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SHIVAJI UNIVERSITY, KOLHAPUR.
Internal Quality Assurance Cell (IQAC)

MINUTES

An IQAC Meeting was conducted under the Chairmanship of Hon'ble Vice Chancellor
Prof. Dr. D.T. Shrike on 26 August, 2025 from 2,30 PM onwards in MC hall

Following officials and members were attended the meeting:

1. Prof. Dr. D.T. Shirke (Hon'ble Vice Chancellor) Chairman
2. Prof. Dr. P-S. Patil (Hon’ble Pro Vice Chancellor)
3. Dr. V.N. Shinde ( Registrar)

4. Prof. Dr. S. D. Delekar (Director, IQAC)
5. Prof. Dr. S. S. Panhalkar (Attribute 8)

6. Prof. Dr. G. S. Rashinkar (Attribute 1)
7. Dr. Avanish Patil (Attribute 6)

8. Dr. Smt. Deepa Ingawale (Attribute 4)

9. Dr.N.L. Tarwal (Attribute 3)

10. Dr. S. D. Pawar (Attribute 9)

11. Dr. Smt. Pratima Pawar

12. Dr. Pankaj Pawar (Attribute 5)

13. Dr. Asawari Jadhav (Attribute 10)

14. Dr. Tanaji Chougule

15. Dr. S.V. Bansode

16. Dr. D.B. Sutar

17. Shri.A.A. Redekar

18. Shri. R.P. Yadav

19. Dr. Nilesh Pawar

20. Dr. Styajeet Patil

21.Dr. U. K. Sakat (Dy. Registrar IQAC)



Following was the agenda for the meeting

required for the 5 th NAAC Cycle.
Item No. 6 : Any other point/s with permission of the Chair

As per the agenda, the minutes of the meeting are a5 follows:

To start the proceedings Prof. (Dr.) S.D. Delekar, Director, IQAC, first Welcomed Prof (Dr.)
D.T. Shirke ( Hon’ble Vice Chancellor) the Chairman of the meeting, Prof. Dr. P.S. Patil
(Hon’ble Pro Vice Chancellor), Dr. v.N. Shinde ( Registrar) and all esteemed members of the
IQAC who were present for the meeting,

Proceedings
Item No 1: To confirm the minutes of IQAC meeting held on 29t May 2025
Prof. Dr. 8.D Delekar read the minutes of meeting as per the agenda which included

L. To confirm the minutes of IQAC meeting held on 29 March 2025

2. To Review Quality Initiatives undertaken by IQAC during the last four years

3. To discuss Action plan and strategies for the forthcoming 5% NAAC Cycle

4. To Overview the IQAC Single Dashboard integrated with other essential portals,
followed by Inauguration of the Dashboard by Hon’ble Vice Chancellor, in presence of
Hon’ble Pro Vice Chancellor, Registrar and other esteemed Members

5. Any other item with permission of chair



Hon'ble Vice Chancellor and Hon'ble Pro Vice Chancellor enquired whether the resolutions
during the last meeting have been implemented. To which Prof. Dr. $.D. Delekar remarked that
all the resolutions were implemented.

Following suggestions were then made

8. The rescarch and Consultancy Oulcomes be compared with those filled during the last
SSR and find out where we stand as of now , after completion of four years of the 5%
NAAC cycle and take corrective actions if required. Fetch data from various sources for
the same

b Quantitative data of all matrices for the present year be fetched for the subsequent
meeting

¢. Form a team which will visit various departments where data is missing and get the
information filled in UIMS. The data should be looked into rigorously and a comparative
chart be made by 15% of September .

d. External agency be identified for audits where third party certification is required like
Green initiatives, Waste management, Energy audit etc.

¢. Writing of IIQA and SSR be started by IQAc and Attribute Coordinators as per old
NAAC templates till new guidelines from NAAC as per new attributes are received

Resolution: The minutes of the IQAC meeting held on 29th May 2025 were read and
Confirmed unanimously.

Item No.2: To review the status of data entered by various Departments/Teachers in
the UIMS portal
Prof. Dr. S.D Delekar informed the meeting that IQAC has conducted meetings to analyze data
filled by various Departments in UIMS in two phases
a. First between 14-23 July 2025
b. Second between 14-25 August 2025
He then presented the status of data filled as per the following cart
Total fields in which data was to be filled = (40 X 36 X 5) = 7200

- Data Filled completely = 1493

- Filed but Not Satisfactory (FNS)= 1582
- Not filled= 1930

- Not Applicable= 1171

As per data to be filled by faculty in UIMS Prof. Dr. S.D Delekar informed as per the following
- Total faculty- 361



- Data filled completely- 121
- Data filling incomplete- 166
- Data not filled- 74
Deliberations and discussions then took place about the status
Resolution: The review status of data entered by the departments in UIMS Portal noted.

Item No. 3: To approve IQAC Academic Calendar for the academic year 2025-26

Prof. Dr. S.D Delekar then presented the activity calendar for the academic year 2025-26, he
informed that the activity calendar consists of various target dates to complete activities
pertaining to
5" NAAC cycle preparation
b. Data Compilation, approval and uploading on concerned portals for AQAR ( NAAC),
NIRF, QS, THE Impact ranking etc
¢. Paris sparsh Yojana
d. Lead College activities etc
Resolution: The Activity Calendar of IQAC was accepted

Item No. 4: To approve the updated benchmarks for faculty and departments/schools.
Prof. Dr. S.D Delekar then presented the targets for Faculty, Departments and Schools as per the
earlier norms/ benchmarks of NAAC. He informed that data for th last three years is available
from UIMS and base d on the status faculty and Departments will be informed regarding the
shortfalls. After discussions and deliberations it was resolved as under
a. University campus is very vibrant and many activities go unreported, all efforts must be
made to fetch such data from Seminar Section, Departments and News papers.
b. Internalization activities data to be reviewed and if there is shortfall in no of activities we
should conduct some activities on immediate basis.
C. A single page template should be prepared and sent to all Departments/ chairs/ sections
to get the required data
Resolution: The updated benchmarks for faculty & departments were approved.



Item Neo. 5: To approve and recommend the representative Policies/SoPs/Manuals
required for the Sth NAAC Cycle.

SOP’s / Manuals, The documents submitted were viewed and recommendations made by
Honble Vice Chancellor and Hon'ble Pro Vice Chancellor.

It was mentioned that each attribute has g min one policies/ SOP’s / Manuals and the task to
prepare the same should be taken up immediately, We should also compare the policies prepared
and actual ground situation for match and consistency. Divyagn policy should be viewed
critically so that problems of Divyagn students are solved at base level.

Resolutions: The representative policies/ Sop/ Manuals were approved and for
recommended further for MC approval,

Item No. 6: Any other point/s with pPermission of the Chair, the following items were
discassed further.
Following initiatives to be conducted for quality initiatives of the University
. Jumbo committee meeting should be conducted for setting targets for 5% NAAC cycle
once the final guidelines released from NAAC office.
The way forward should be defined by IQAC as time is short
3. IQAC members should come well prepared and should give inputs in subsequent
meetings
4. Time lines should be given for completion of data compilation / write up for each
attribute and sub attribute.
5. Some Certificate courses and Diploma programs should be either discontinued if intake is

ra

poor or continued with reduction of intake.

6. Each department/ Section should prepare a five year presentation and the presentations
should be made during a schedule finalized by IQAC

7. IQAC 5 year initiatives presentation should be made starting from initiation to Impact

8. We should start preparation of University VC Presentation

9. As presently University is lush green we should make videos of various areas of the
University. A competition amongst students to be conducted for the same,

10. Any faculty/stakeholders of the University who applies for an IPR, it must include/
endorse the name of the University as an applicant.






