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1.0. C{Xï>o :

    ¶m KQ>H$mÀ¶m Aä¶mgmZ§Va Amnë¶mbm:

1. H¥$fr ì¶dgm¶ åhUOo H$m¶, ho g‘OyZ KoVm ¶oB©b.

2. H¥$fr ì¶dgm¶mMr ì¶már OmUyZ KoVm ¶oB©b.

3. H¥$fr ì¶dgm¶mMr aMZm g‘OyZ KoVm ¶oB©b.

4. H¥$fr ì¶dgm¶ ì¶dñWmnZmMo ‘hÎd g‘OyZ KoVm ¶oB©b.

5. H¥$fr ì¶dgm¶ ì¶dñWmnZmMr d¡{eï²>¶o g‘OyZ KoVm ¶oVrb.

1.1. àmñVm{dH$ :

H¥$fr hm ^maVmgh OJmVrb AZoH$ Xoem§À¶m AW©ì¶dñWoMm nm¶m ‘mZbm OmVmo. ‘mZdr
OrdZmgmR>r Amdí¶H$ Agboë¶m AÞYmÝ¶, ’$io, ^mOrnmbm, H$S>YmÝ¶o, Vob{~¶m, XÿY, A§S>r Am{U BVa
AZoH$ CËnmXZm§Mm nwadR>m H¥$fr joÌmVyZ Ho$bm OmVmo. H¥$fr Ho$di CËnmXZmnwaVr ‘¶m©{XV ZgyZ {VÀ¶mer
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g§~§{YV {d{dY Am{W©H$, Vm§{ÌH$, ì¶mnmar Am{U ì¶dñWmnH$s¶ {H«$¶m§Mm g‘mdoe Agbobr EH$ ì¶mnH$
g§H$ënZm Amho. ¶m gd© {H«$¶m§À¶m EH${ÌV ì¶dñWobm H¥$fr ì¶dgm¶ Ago åhUVmV.

AmYw{ZH$ H$mimV H¥$fr joÌm‘Ü¶o ‘moR>çm à‘mUmda ~Xb hmoV AmhoV. dmT>Vr bmoH$g§»¶m,
~XbVr J«mhH$m§Mr ‘mJUr, V§ÌkmZmMm dmT>Vm dmna, OmJ{VH$sH$aU Am{U ñnYm©Ë‘H$ ~mOmanoR> ¶m§‘wio
H¥$fr ì¶dgm¶mMo ‘hÎd A{YH$ dmT>bo Amho. H¥$fr CËnmXZmMr {Z{‘©Vr, à{H«$¶m, gmR>dUyH$, dmhVyH$,
{dVaU Am{U {dnUZ ¶m gd© Q>ßß¶m§Mm {dMma Ho$ë¶m{edm¶ H¥$fr joÌmMm gdmªJrU {dH$mg eŠ¶ Zmhr.
Ë¶m‘wio H¥$fr ì¶dgm¶ hr g§H$ënZm AmOÀ¶m H$mimV AË¶§V ‘hÎdmMr R>abr Amho.

H¥$fr ì¶dgm¶mMr ì¶már AË¶§V ì¶mnH$ Amho. H¥$fr CËnmXZmgmR>r Amdí¶H$ Agboë¶m
{Z{dð>m§À¶m {Z{‘©VrnmgyZ Vo A§{V‘ J«mhH$mn¶ªV CËnmXZ nmohmoM{dÊ¶mÀ¶m gd© à{H«$¶m H¥$fr ì¶dgm¶m‘Ü¶o
g‘m{dï> hmoVmV. H¥$fr ì¶dgm¶ hm eoVH$ar, J«mhH$, ì¶mnmar, à{H«$¶m CÚmoJ, {dÎmr¶ g§ñWm, g§emoYZ
g§ñWm Am{U emgZ ¶m§Zm OmoS>Umam ‘hÎdmMm Xþdm Amho. H¥$fr ì¶dgm¶m‘wio H¥$fr CËnmXZm§Mo ‘yë¶dY©Z
hmoD$Z eoVH$è¶m§À¶m CËnÞmV dmT> hmoVo.

H¥$fr ì¶dgm¶mMr aMZm ‘w»¶V… VrZ joÌm§‘Ü¶o {d^mJbr OmVo. Ë¶m‘Ü¶o {Z{dð>m joÌ, eoV joÌ
Am{U CËnmXZ joÌ ¶m§Mm g‘mdoe hmoVmo. hr VrZhr joÌo EH$‘oH$m§er nañna g§~§{YV AgyZ H¥$fr
ì¶dgm¶mÀ¶m ¶eñdr g§MmbZmgmR>r Amdí¶H$ AmhoV.

{Z{dð>m joÌ ho H¥$fr ì¶dgm¶mMo n{hbo Am{U AË¶§V ‘hÎdmMo joÌ Amho. ¶m joÌm‘Ü¶o {~¶mUo,
IVo, H$sQ>H$ZmeHo$, VUZmeHo$, H¥$fr ¶§Ìgm‘J«r, qgMZ gmYZo, newImÚ, H¥$fr H$O© Am{U Vm§{ÌH$ godm
¶m§Mm g‘mdoe hmoVmo. eoVH$è¶m§Zm XO}Xma {Z{dð>m ¶mo½¶ doir Am{U ¶mo½¶ qH$‘VrV CnbãY H$ê$Z XoUo ho
¶m joÌmMo à‘wI H$m¶© Amho. {Z{dð>m§Mr JwUdÎmm Am{U CnbãYVm H¥$fr CËnmXZmda WoQ> n[aUm‘ H$aVo.

eoV joÌ ho H¥$fr ì¶dgm¶mMo H|$Ðq~Xÿ ‘mZbo OmVo. ¶m joÌm‘Ü¶o O‘rZ ‘emJV, noaUr, qgMZ,
nrH$ ì¶dñWmnZ, H$sS> d amoJ {Z¶§ÌU, H$mnUr Am{U newnmbZ ¶m§gma»¶m àË¶j CËnmXZ à{H«$¶m§Mm
g‘mdoe hmoVmo. eoVH$ar {d{dY Z¡g{J©H$ Am{U Am{W©H$ KQ>H$m§Mm {dMma H$ê$Z H¥$fr CËnmXZ H$aVmV. H¥$fr
CËnmXZmMo à‘mU Am{U JwUdÎmm hr eoV joÌmVrb H$m¶©j‘Voda Adb§~yZ AgVo.

CËnmXZ joÌ ho H¥$fr ì¶dgm¶mMo {Vgao ‘hÎdmMo joÌ Amho. ¶m joÌm‘Ü¶o H¥$fr CËnmXZm§Mo
g§H$bZ, dJuH$aU, à{H«$¶m, n°qH$J, gmR>dUyH$, dmhVyH$, {dnUZ Am{U {dVaU ¶m§Mm g‘mdoe hmoVmo.
H¥$fr CËnmXZm§Zm A{YH$ ‘yë¶ àmá H$ê$Z XoÊ¶mgmR>r à{H«$¶m CÚmoJm§Mr ŷ{‘H$m ‘hÎdnyU© AgVo. ¶m‘wio
CËnmXZm§Mr ‘mJUr dmT>Vo Am{U eoVH$è¶m§Zm A{YH$ Mm§Jbm ‘mo~Xbm {‘iÊ¶mg ‘XV hmoVo.

H¥$fr ì¶dgm¶m‘wio J«m‘rU ^mJmVrb amoOJmamÀ¶m g§Yr dmT>VmV. H¥$fr AmYm[aV CÚmoJ, à{H«$¶m
CÚmoJ, dmhVyH$, {dnUZ Am{U {Z¶m©V ì¶dgm¶ ¶m‘YyZ ‘moR>çm à‘mUmda amoOJma{Z{‘©Vr hmoVo. VgoM H¥$fr
ì¶dgm¶ J«m‘rU AW©ì¶dñWobm JVr XoÊ¶mg ‘XV H$aVmo.

OmJ{VH$sH$aUmÀ¶m ¶wJmV H¥$fr ì¶dgm¶mbm {deof ‘hÎd àmá Pmbo Amho. Am§Vaamï´>r¶ ì¶mnma,
{Z¶m©V g§Yr, JwUdÎmm ‘mZHo$ Am{U AmYw{ZH$ V§ÌkmZ ¶m§‘wio H¥$fr CËnmXZm§Zm OmJ{VH$ ~mOmanoR> CnbãY
hmoV Amho. Ë¶m‘wio H¥$fr ì¶dgm¶mMo ì¶dñWmnZ A{YH$ à^mdr Am{U ñnYm©Ë‘H$ ~Z{dÊ¶mMr Amdí¶H$Vm
{Z‘m©U Pmbr Amho.
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H¥$fr ì¶dgm¶mÀ¶m ¶emgmR>r ¶mo½¶ {Z¶moOZ, g§KQ>Z, g‘Ýd¶, ZoV¥Ëd Am{U {Z¶§ÌU ¶m
ì¶dñWmnZ H$m¶mªMr Amdí¶H$Vm AgVo. H¥$fr ì¶dgm¶ ì¶dñWmnZm‘wio CnbãY g§gmYZm§Mm H$m¶©j‘
dmna hmoVmo, CËnmXZ IM© H$‘r hmoVmo, CËnmXZj‘Vm dmT>Vo Am{U Z’$m {‘i{dÊ¶mÀ¶m g§Yr dmT>VmV.
VgoM OmoIr‘ ì¶dñWmnZ, ~mOmanoR>oMo {dûcofU Am{U J«mhH$m§À¶m JaOm§Mm Aä¶mg H$aÊ¶mghr ‘XV
hmoVo.

H¥$fr ì¶dgm¶ hr H¥$fr joÌmer g§~§{YV {d{dY Am{W©H$, ì¶mnmar Am{U ì¶dñWmnH$s¶ {H«$¶m§Mr
EH$ ì¶mnH$ ì¶dñWm Amho. {Z{dð>m joÌ, eoV joÌ Am{U CËnmXZ joÌ ¶m§À¶m g‘pÝdV H$m¶m©‘wio H¥$fr
ì¶dgm¶mMm {dH$mg hmoVmo. H¥$fr CËnmXZm§Mr JwUdÎmm, CËnmXH$Vm, ‘yë¶dY©Z Am{U {dnUZ gwYmaÊ¶mgmR>r
H¥$fr ì¶dgm¶mMo ‘hÎd AZÝ¶gmYmaU Amho. Ë¶m‘wio H¥$fr joÌmÀ¶m gdmªJrU {dH$mgmgmR>r H¥$fr
ì¶dgm¶mMm Aä¶mg AË¶§V Amdí¶H$ ‘mZbm OmVmo.

H¥$fr ì¶dgm¶ ì¶dñWmnZ hr H¥$fr joÌmÀ¶m gdmªJrU {dH$mgmgmR>r AË¶§V ‘hÎdmMr g§H$ënZm
Amho. H¥$fr CËnmXZmer g§~§{YV {d{dY {H«$¶m§Mo {Z¶moOZ, g§KQ>Z, ‘mJ©Xe©Z Am{U {Z¶§ÌU H$aÊ¶mÀ¶m
à{H«$¶og H¥$fr ì¶dgm¶ ì¶dñWmnZ Ago åhUVmV. AmYw{ZH$ H$mimV H¥$fr joÌ Ho$di CËnmXZmnwaVo
‘¶m©{XV ZgyZ Ë¶m‘Ü¶o à{H«$¶m, gmR>dU, dmhVyH$, {dnUZ Am{U {dVaU ¶m§Mmhr g‘mdoe hmoVmo. ¶m gd©
H$m¶mªMo à^mdr ì¶dñWmnZ H$aUo Amdí¶H$ AgVo.

H¥$fr ì¶dgm¶ ì¶dñWmnZmMo ‘hÎd {Xdg|{Xdg dmT>V Amho. ¶m‘wio CnbãY g§gmYZm§Mm ¶mo½¶
dmna H$aVm ¶oVmo, CËnmXZj‘Vm dmT>{dVm ¶oVo Am{U CËnmXZ IM© H$‘r H$aVm ¶oVmo. VgoM H¥$fr CËnmXZm§Mo
à^mdr {dnUZ H$ê$Z eoVH$è¶m§Mo CËnÞ dmT>{dÊ¶mg ‘XV hmoVo. H¥$fr joÌmVrb OmoIr‘ H$‘r H$aUo,
~mOmanoR>oVrb ~Xbm§Mm gm‘Zm H$aUo Am{U J«mhH$m§À¶m JaOm nyU© H$aUo ¶mgmR>rhr H¥$fr ì¶dgm¶
ì¶dñWmnZ Cn¶wº$ R>aVo.

H¥$fr ì¶dgm¶ ì¶dñWmnZmMr H$mhr d¡{eï²>¶o AmhoV. H¥$fr CËnmXZmda Z¡g{J©H$ KQ>H$m§Mm ‘moR>m
à^md AgVmo. CËnmXZ à{H«$¶m h§Jm‘r ñdê$nmMr AgVo Am{U Ë¶m‘Ü¶o A{Z{üVVm d OmoIr‘ A{YH$
AgVo. H¥$fr CËnmXZm§Mm Zmed§V ñd^md Agë¶m‘wio Ë¶m§Mo ¶mo½¶ ì¶dñWmnZ Amdí¶H$ AgVo. VgoM
H¥$fr ì¶dgm¶m‘Ü¶o eoVH$ar, ì¶mnmar, à{H«$¶m CÚmoJ, J«mhH$ Am{U emgZ ¶m§À¶mV g‘Ýd¶ amIUo
‘hÎdmMo AgVo.

Aem àH$mao H¥$fr ì¶dgm¶ ì¶dñWmnZ ho H¥$fr joÌmVrb H$m¶©j‘Vm, CËnmXH$Vm Am{U
Z’$mj‘Vm dmT>{dUmao EH$ ‘hÎdnyU© ì¶dñWmnZemó Amho. H¥$fr joÌmÀ¶m emœV {dH$mgmgmR>r Am{U
eoVH$è¶m§À¶m Am{W©H$ CÞVrgmR>r H¥$fr ì¶dgm¶ ì¶dñWmnZmMm Aä¶mg Amdí¶H$ ‘mZbm OmVmo.

1.2.{df¶ {ddoMZ

H¥$fr ì¶dgm¶ (Agribusiness) hr H¥$fr joÌmer g§~§{YV gd© Am{W©H$, ì¶mdgm{¶H$ Am{U
ì¶dñWmnH$s¶ {H«$¶m§Mr EH${ÌV g§H$ënZm Amho. eoVr CËnmXZ, {~¶mUo, IVo, Am¡fYo, qgMZ gmYZo,
¶§Ìgm‘J«r, à{H«$¶m CÚmoJ, gmR>dU, dmhVyH$ Am{U {dnUZ ¶m gd© KQ>H$m§Mm H¥$fr ì¶dgm¶mV g‘mdoe
hmoVmo. H¥$fr ì¶dgm¶ Ho$di eoVrnwaVm ‘¶m©{XV ZgyZ eoV‘mb J«mhH$m§n¶ªV nmohmoMdÊ¶mÀ¶m g§nyU©
gmIirer g§~§{YV Amho.
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S>m°. {dO` OmqbXa XoR>o
gh`moJr àmÜ`mnH$, amÁ`emó {d^mJ,
lr ehmOr N>ÌnVr ‘hm{dÚmb`, H$moëhmnya

AmYw{ZH$ H$mimV H¥$fr ì¶dgm¶mMo ‘hÎd ‘moR>çm à‘mUmV dmT>bo Amho. dmT>Vr bmoH$g§»¶m,
AÞYmÝ¶mMr dmT>Vr ‘mJUr Am{U ~mOmanoR>oVrb ñnYm© ¶m‘wio H¥$fr joÌ A{YH$ ì¶mdgm{¶H$ ~Zbo
Amho. H¥$fr ì¶dgm¶ eoVH$è¶m§Zm CËnmXZ dmT>, XOm© gwYmaUm Am{U A{YH$ Z’$m {‘idÊ¶mg ‘XV
H$aVmo.

H¥$fr ì¶dgm¶m‘Ü¶o CËnmXZmMo {Z¶moOZ, g§gmYZm§Mm H$m¶©j‘ dmna Am{U IM© {Z¶§ÌU ¶m§Zm
‘hÎd {Xbo OmVo. ¶m‘wio emœV {dH$mg gmYVm ¶oVmo. H¥$fr à{H«$¶m CÚmoJm‘wio H$ÀÀ¶m ‘mbmMo ‘yë¶dY©Z
hmoD$Z A{YH$ CËnÞ {‘iVo.

^maVr¶ AW©ì¶dñWoV H¥$fr ì¶dgm¶mMo ‘moR>o ¶moJXmZ Amho. amoOJma {Z{‘©Vr, J«m‘rU {dH$mg
Am{U amï´>r¶ CËnÞ dmT>{dÊ¶mV H¥$fr ì¶dgm¶ ‘hÎdmMr ŷ{‘H$m ~OmdVmo. åhUyZ H¥$fr ì¶dgm¶ hm
AmYw{ZH$ H¥$fr ì¶dñWoMm A{d^mÁ¶ KQ>H$ ‘mZbm OmVmo.

1.2.1. H¥$fr ì¶dgm¶mMm n[aM¶

^maV hm H¥${fàYmZ Xoe Amho Am{U XoemVrb ‘moR>m bmoH$g§»¶m dJ© eoVrda Adb§~yZ Amho.
nma§n[aH$ eoVr nÕVrV àm‘w»¶mZo CnOr{dHo$da ^a {Xbm OmV hmoVm. na§Vw ~XbË¶m H$mimZwgma eoVr
ì¶dgm¶mMo ñdê$n ~Xbbo Amho. AmVm eoVr Ho$di CËnmXZmnwaVr ‘¶m©{XV ZgyZ Vr EH$ ì¶mnH$ ì¶dgm¶
àUmbr ~Zbr Amho.

H¥$fr ì¶dgm¶mMm CJ‘ eoVrVrb CËnmXZ Am{U ~mOmanoR> ¶m§À¶mVrb g§~§YmVyZ Pmbm.
CËnmXZmgmR>r bmJUmao CËnmXZ à{H«$¶m, gmR>dU, dmhVyH$ Am{U {dH«$s ¶m gd© Jmoï>tMm g‘Ýd¶ Amdí¶H$
Pmbm Amho. Ë¶m‘wio H¥$fr ì¶dñWmnZmMr JaO {Z‘m©U Pmbr.

AmOÀ¶m ñnYm©Ë‘H$ ¶wJmV eoVH$è¶m§Zm ~mOma^md, ‘mJUr-nwadR>m, V§ÌkmZ Am{U J«mhH$m§À¶m
JaOm g‘OyZ KoUo Amdí¶H$ Amho. H¥$fr ì¶dgm¶ hr g§H$ënZm ¶m gd© ~m~tZm {Xem XoVo. Vr CËnmXZ
dmT>rgmo~V Z’$m, JwUdÎmm Am{U J«mhH$ g‘mYmZmda ^a XoVo.

H¥$fr ì¶dgm¶m‘wio J«m‘rU AW©ì¶dñWm ‘O~yV hmoVo. H¥$frnyaH$ CÚmoJm§Zm MmbZm {‘iVo Am{U
amoOJmamÀ¶m ZdrZ g§Yr {Z‘m©U hmoVmV. Ë¶m‘wio H¥$fr ì¶dgm¶mMm Aä¶mg {dÚmÏ¶mªgmR>r, eoVH$è¶m§gmR>r
Am{U CÚmoOH$m§gmR>r AË¶§V ‘hÎdmMm Amho.

1.2.1.1. H¥$fr ì¶dgm¶mMm AW©

H¥$fr ì¶dgm¶ hr H¥$fr joÌmer g§~§{YV gd© Am{W©H$, ì¶mnmar Am{U ì¶dñWmnH$s¶ {H«$¶m§Mr
ì¶mnH$ g§H$ënZm Amho. H¥$fr CËnmXZmgmR>r Amdí¶H$ Agboë¶m {Z{dð>m§À¶m {Z{‘©VrnmgyZ Vo A§{V‘
J«mhH$mn¶ªV CËnmXZ nmohmoM{dÊ¶mÀ¶m gd© à{H«$¶m§Mm g‘mdoe H¥$fr ì¶dgm¶m‘Ü¶o hmoVmo. H¥$fr ì¶dgm¶ hm
Ho$di eoVr CËnmXZmnwaVm ‘¶m©{XV ZgyZ Ë¶m‘Ü¶o {Z{dð>m nwadR>m, CËnmXZ, à{H«$¶m, gmR>dUyH$, dmhVyH$,
{dnUZ Am{U {dVaU ¶m§Mm g‘mdoe AgVmo.

A‘o[aHo$Vrb àmÜ¶mnH$ Om°Z EM. S>opìhg Am{U ao E. JmoëS>~J© ¶m§À¶m ‘Vo, H¥$fr CËnmXZm§À¶m {Z{‘©Vr,
à{H«$¶m Am{U {dVaUmer g§~§{YV gd© ì¶mdgm{¶H$ CnH«$‘m§Mm g‘mdoe H¥$fr ì¶dgm¶m‘Ü¶o hmoVmo.
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H¥$fr ì¶dgm¶m‘Ü¶o {~¶mUo, IVo, H$sQ>H$ZmeHo$, H¥$fr ¶§Ìgm‘J«r ¶m§gma»¶m {Z{dð>m nwa{dUmè¶m
g§ñWm, àË¶j eoVr H$aUmao eoVH$ar, H¥$fr CËnmXZm§da à{H«$¶m H$aUmao CÚmoJ, ì¶mnmar, dmhVyH$Xma Am{U
J«mhH$ ¶m§Mm g‘mdoe hmoVmo. ¶m gd© KQ>H$m§‘Ü¶o nañna g§~§Y Am{U g‘Ýd¶ AgVmo.

H¥$fr ì¶dgm¶mMm ‘w»¶ CÔoe H¥$fr CËnmXZm§Mr {Z{‘©Vr, ‘yë¶dY©Z Am{U à^mdr {dnUZ H$ê$Z
J«mhH$m§À¶m JaOm nyU© H$aUo hm Amho. VgoM eoVH$è¶m§Mo CËnÞ dmT>{dUo, amoOJma {Z{‘©Vr H$aUo Am{U
J«m‘rU AW©ì¶dñWobm MmbZm XoUo hohr H¥$fr ì¶dgm¶mMo ‘hÎdmMo C{Ôï> Amho.

Aem àH$mao H¥$fr CËnmXZmer àË¶j qH$dm AàË¶jnUo g§~§{YV Agboë¶m gd© ì¶mdgm{¶H$,
Am¡Úmo{JH$ Am{U godm joÌmVrb {H«$¶m§Mm g‘pÝdV g‘yh åhUOo H¥$fr ì¶dgm¶ hmo¶. AmYw{ZH$ H¥$fr
{dH$mgm‘Ü¶o H¥$fr ì¶dgm¶mMr ŷ{‘H$m AË¶§V ‘hÎdnyU© ‘mZbr OmVo.

1.2.1.2. H¥$fr ì¶dgm¶mÀ¶m ì¶m»¶m

H¥$fr ì¶dgm¶mMr g§H$ënZm ñnï> H$aÊ¶mgmR>r {d{dY Aä¶mgH$m§Zr doJdoJù¶m ì¶m»¶m ‘m§S>ë¶m
AmhoV. Ë¶m§n¡H$s H$mhr ‘hÎdmÀ¶m ì¶m»¶m nwT>rbà‘mUo AmhoV :

1. Om°Z EM. S>opìhg Am{U ao E. JmoëS>~J© (1957) :

H¥$fr CËnmXZmgmR>r Amdí¶H$ {Z{dð>m§À¶m nwadR>çmnmgyZ Vo H¥$fr CËnmXZm§À¶m {Z{‘©Vr, à{H«$¶m
Am{U {dVaUmer g§~§{YV gd© ì¶mdgm{¶H$ H$m¶mªMm g‘mdoe H¥$fr ì¶dgm¶m‘Ü¶o hmoVmo.

2. JmoëS>~J© ¶m§Mr ì¶m»¶m :

H¥$fr CËnmXZm§Mo CËnmXZ, à{H«$¶m, {dnUZ Am{U {dVaU ¶m§À¶mer g§~§{YV gd© Am{W©H$ {H«$¶m§Mo
EH${ÌV ñdê$n åhUOo H¥$fr ì¶dgm¶ hmo¶.

3. S>opìhg ¶m§Mr ì¶m»¶m :

H¥$fr CËnmXZm§À¶m {Z{‘©VrgmR>r Amdí¶H$ dñVy d godm§Mm nwadR>m Am{U CËnm{XV ‘mbmMo
J«mhH$m§n¶ªV nmohmoM{dÊ¶mMr g§nyU© à{H«$¶m åhUOo H¥$fr ì¶dgm¶.

4. {~ëg Am{U pìhnëg (Bills and Whipple) :

H¥$fr joÌmer àË¶j qH$dm AàË¶jnUo g§~§{YV gd© CÚmoJ, godm Am{U ì¶mdgm{¶H$ CnH«$‘m§Mm
g‘yh åhUOo H¥$fr ì¶dgm¶ hmo¶.

5. ^maVr¶ Ñ{ï>H$moZmZwgma ì¶m»¶m :

eoVr, H¥$fr {Z{dð>m, H¥$fr à{H«$¶m CÚmoJ, {dnUZ, gmR>dUyH$, dmhVyH$ Am{U {dVaU ¶m§À¶mer
g§~§{YV gd© Am{W©H$ d ì¶dñWmnH$s¶ {H«$¶m§Mm g‘pÝdV g‘yh åhUOo H¥$fr ì¶dgm¶ hmo¶.

darb gd© ì¶m»¶m§Mm {dMma H$aVm, H¥$fr CËnmXZmgmR>r Amdí¶H$ {Z{dð>m§À¶m nwadR>çmnmgyZ Vo A§{V‘
J«mhH$mn¶ªV CËnmXZ nmohmoM{dUmè¶m gd© Am{W©H$, ì¶mdgm{¶H$ Am{U ì¶dñWmnH$s¶ {H«$¶m§Mm g‘mdoe
H¥$fr ì¶dgm¶m‘Ü¶o hmoVmo.
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1.2.1.3. H¥$fr ì¶dgm¶mMr C{Ôï>o

H¥$fr ì¶dgm¶mMr à‘wI C{ÔîQ>ço nwT>rbà‘mUo AmhoV :

1. H¥$fr CËnmXZmV dmT> H$aUo

H¥$fr ì¶dgm¶mMo à‘wI C{Ôï> H¥$fr CËnmXZmMo à‘mU Am{U JwUdÎmm dmT>{dUo ho Amho. AmYw{ZH$
V§ÌkmZ, gwYm[aV {~¶mUo, IVo Am{U ¶§Ìgm‘J«rMm dmna H$ê$Z CËnmXZj‘Vm dmT>{dbr OmVo. ¶m‘wio
AÞYmÝ¶mMr CnbãYVm dmT>Vo. dmT>Ë¶m bmoH$g§»¶oÀ¶m JaOm nyU© H$aÊ¶mg ‘XV hmoVo. VgoM XoemÀ¶m
AÞgwajobm ~iH$Q>r {‘iVo.

2. eoVH$è¶m§Mo CËnÞ dmT>{dUo

H¥$fr ì¶dgm¶ eoVH$è¶m§Zm Ë¶m§À¶m CËnmXZmbm ¶mo½¶ ~mOma^md {‘idyZ XoÊ¶mg ‘XV H$aVmo.
CËnmXZm§Mo ‘yë¶dY©Z Am{U à^mdr {dnUZ Ho$ë¶m‘wio Z’$m dmT>Vmo. H¥$fr à{H«$¶m CÚmoJm§‘wio A{V[aº$
CËnÞmÀ¶m g§Yr {Z‘m©U hmoVmV. Ë¶m‘wio eoVH$è¶m§Mr Am{W©H$ pñWVr gwYmaVo. J«m‘rU ^mJmMm {dH$mg
gmYbm OmVmo.

3. H¥$fr CËnmXZm§Mo à^mdr {dnUZ H$aUo

H¥$fr CËnmXZ ¶mo½¶ doir Am{U ¶mo½¶ {R>H$mUr J«mhH$m§n¶ªV nmohmoM{dUo ho ‘hÎdmMo C{Ôï> Amho.
¶mgmR>r ~mOmanoR>oMo {Z¶moOZ Ho$bo OmVo. gmR>dUyH$, dmhVyH$ Am{U {dVaU ì¶dñWm gwYmabr OmVo.
‘Ü¶ñWm§Mr g§»¶m H$‘r H$ê$Z eoVH$è¶m§Zm A{YH$ bm^ {‘idyZ {Xbm OmVmo. J«mhH$m§Zmhr XO}Xma CËnmXZo
CnbãY hmoVmV.

4. amoOJmamÀ¶m g§Yr {Z‘m©U H$aUo

H¥$fr ì¶dgm¶m‘wio eoVr~amo~aM à{H«$¶m CÚmoJ, dmhVyH$, gmR>dUyH$ Am{U {dnUZ joÌmV amoOJma {Z‘m©U
hmoVmo. J«m‘rU ¶wdH$m§Zm amoOJmamÀ¶m Zì¶m g§Yr CnbãY hmoVmV. H¥$fr AmYm[aV CÚmoJm§Mm {dH$mg hmoVmo.
~oamoOJmar H$‘r H$aÊ¶mg ‘XV hmoVo. J«m‘rU AW©ì¶dñWm ‘O~yV ~ZVo.

5. H¥$fr CËnmXZm§Mo ‘yë¶dY©Z H$aUo

H¥$fr CËnmXZm§da à{H«$¶m H$ê$Z Ë¶m§Mo ‘yë¶ dmT>{dUo ho H¥$fr ì¶dgm¶mMo ‘hÎdmMo C{Ôï> Amho.
CXmhaUmW©, D$gmnmgyZ gmIa, XþYmnmgyZ Xþ½YOÝ¶ nXmW© V¶ma Ho$bo OmVmV. ¶m‘wio CËnmXZm§Zm A{YH$
qH$‘V {‘iVo. eoVH$è¶m§Mm Z’$m dmT>Vmo. J«mhH$m§Zm {d{dY àH$maMr CËnmXZo CnbãY hmoVmV.

6. CnbãY g§gmYZm§Mm H$m¶©j‘ dmna H$aUo

O‘rZ, nmUr, ^m§S>db Am{U ‘Zwî¶~i ¶m§gma»¶m g§gmYZm§Mm ¶mo½¶ dmna H$aUo Amdí¶H$
AgVo. H¥$fr ì¶dgm¶ ì¶dñWmnZm‘wio g§gmYZm§Mm Anì¶¶ Q>mibm OmVmo. CËnmXZ IM© H$‘r hmoVmo.
CËnmXH$Vm dmT>Vo. g§gmYZm§Mo g§dY©Zhr gmÜ¶ hmoVo.

7. J«mhH$m§À¶m JaOm nyU© H$aUo

J«mhH$m§Zm gwa{jV, XO}Xma Am{U nadS>Umè¶m qH$‘VrV H¥$fr CËnmXZo CnbãY H$ê$Z XoUo ho H¥$fr
ì¶dgm¶mMo C{Ôï> Amho. ~mOmanoR>oVrb ‘mJUrMm Aä¶mg Ho$bm OmVmo. Ë¶mZwgma CËnmXZ Am{U nwadR>m
Ho$bm OmVmo. J«mhH$m§Mo g‘mYmZ dmT>Vo. ~mOmanoR>oMm {dñVma hmoÊ¶mg ‘XV hmoVo.
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8. J«m‘rU {dH$mgmbm MmbZm XoUo

H¥$fr ì¶dgm¶m‘wio J«m‘rU ^mJmV CÚmoJ Am{U godm joÌmMm {dH$mg hmoVmo. nm¶m ŷV gw{dYm
{Z‘m©U hmoVmV. amoOJma Am{U CËnÞ dmT>Vo. J«m‘rU bmoH$m§Mo OrdZ‘mZ gwYmaVo. Ë¶m‘wio J«m‘rU
{dH$mgmbm JVr {‘iVo.

9. {Z¶m©V dmT>{dUo

XO}Xma H¥$fr CËnmXZm§Mr Am§Vaamï´>r¶ ~mOmanoR>oV {dH«$s H$ê$Z naH$s¶ MbZ {‘i{dUo ho C{Ôï>
Amho. H¥$fr {Z¶m©Vr‘wio XoemÀ¶m Am{W©H$ {dH$mgmbm hmV^ma bmJVmo. eoVH$è¶m§Zm OmJ{VH$ ~mOmanoR>
CnbãY hmoVo. CËnmXZm§Mr ‘mJUr dmT>Vo. XoemMr ì¶mnma j‘Vm ‘O~yV hmoVo.

10. emœV H¥$fr {dH$mg gmYUo

n¶m©daUmMm g‘Vmob amIyZ H¥$fr {dH$mg H$aUo ho H¥$fr ì¶dgm¶mMo XrK©H$mbrZ C{Ôï> Amho.
Z¡g{J©H$ g§gmYZm§Mo g§dY©Z Ho$bo OmVo. n¶m©daUnyaH$ V§ÌkmZmMm dmna àmoËgm{hV Ho$bm OmVmo. ^{dî¶mVrb
{nT>çm§gmR>r g§gmYZo CnbãY amhVmV. emœV {dH$mg gmÜ¶ hmoVmo.

1.2.1.4. H¥$fr ì¶dgm¶mMo ñdê$n

H¥$fr ì¶dgm¶mÀ¶m ñdénmMr à‘wI d¡{eîQ>ço nwT>rbà‘mUo AmhoV.

1. ì¶mnH$ ñdê$n

H¥$fr ì¶dgm¶mMo ñdê$n AË¶§V ì¶mnH$ Amho. ¶m‘Ü¶o Ho$di eoVr CËnmXZmMm g‘mdoe ZgyZ
{Z{dð>m§Mm nwadR>m, à{H«$¶m CÚmoJ, gmR>dUyH$, dmhVyH$, {dnUZ Am{U {dVaU ¶m§Mmhr g‘mdoe hmoVmo.
H¥$fr CËnmXZmer g§~§{YV gd© Am{W©H$ {H«$¶m H¥$fr ì¶dgm¶mMm ^mJ AmhoV. eoVH$ar, ì¶mnmar, à{H«$¶m
CÚmoJ, {dÎmr¶ g§ñWm Am{U J«mhH$ ho gd© KQ>H$ ¶m‘Ü¶o gh^mJr AgVmV. Ë¶m‘wio H¥$fr ì¶dgm¶ hr
~hþAm¶m‘r g§H$ënZm Amho. H¥$fr joÌmÀ¶m {dH$mgmgmR>r ¶m gd© KQ>H$m§‘Ü¶o g‘Ýd¶ Amdí¶H$ AgVmo.
åhUyZ H¥$fr ì¶dgm¶mMo ñdê$n ì¶mnH$ ‘mZbo OmVo.

2. J{Verb ñdê$n

H¥$fr ì¶dgm¶ gVV ~XbUmè¶m n[apñWVrZwgma {dH${gV hmoV AgVmo. V§ÌkmZmVrb ~Xb,
~mOmanoR>oVrb ‘mJUr, J«mhH$m§À¶m AmdS>r{ZdS>r Am{U gaH$mar YmoaUo ¶m§Mm Ë¶mda n[aUm‘ hmoVmo.
AmYw{ZH$ ¶§Ìgm‘J«r, O¡dV§ÌkmZ Am{U {S>{OQ>b gmYZm§‘wio H¥$fr ì¶dgm¶mV ZdZdrZ ~Xb KS>V
AmhoV. OmJ{VH$sH$aUm‘wio H¥$fr CËnmXZm§Zm ZdrZ ~mOmanoR>m CnbãY hmoV AmhoV. Ë¶m‘wio H¥$fr
ì¶dgm¶mbm ~XbË¶m n[apñWVrer OwidyZ ¿¶mdo bmJVo. hr ~Xb ñdrH$maÊ¶mMr j‘Vm Ë¶mMo J{Verb
ñdê$n Xe©{dVo.

3. J«mhH$m{^‘wI ñdê$n

H¥$fr ì¶dgm¶mMo H|$Ðq~Xÿ J«mhH$ AgVmV. J«mhH$m§À¶m JaOm, Anojm Am{U ‘mJUr ¶m§Mm {dMma
H$ê$Z CËnmXZ Am{U {dnUZ Ho$bo OmVo. XO}Xma, gwa{jV Am{U nadS>Umar CËnmXZo CnbãY H$ê$Z XoÊ¶mda
^a {Xbm OmVmo. ~mOmanoR>oVrb ‘mJUrZwgma CËnmXZm§Mo {Z¶moOZ Ho$bo OmVo. J«mhH$m§Mo g‘mYmZ dmT>{dUo ho
H¥$fr ì¶dgm¶mMo à‘wI C{Ôï> AgVo. Ë¶m‘wio H¥$fr ì¶dgm¶mMo ñdê$n J«mhH$m{^‘wI ‘mZbo OmVo.
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4. Z’$mH|${ÐV ñdê$n

H¥$fr ì¶dgm¶ hm Am{W©H$ bm^ {‘i{dÊ¶mÀ¶m CÔoemZo Mmb{dbm OmVmo. CËnmXZ IM© H$‘r
H$ê$Z A{YH$ CËnÞ {‘i{dÊ¶mMm à¶ËZ Ho$bm OmVmo. ‘yë¶dY©Z, à{H«$¶m Am{U à^mdr {dnUZmÛmao Z’$m
dmT>{dbm OmVmo. H¥$fr ì¶dgm¶m‘Ü¶o g§gmYZm§Mm H$m¶©j‘ dmna Ho$bm OmVmo. eoVH$ar, CÚmoOH$ Am{U
Jw§VdUyH$Xma ¶m§Zm Am{W©H$ bm^ {‘idyZ XoUo ho Ë¶mMo C{Ôï> AgVo. Ë¶m‘wio H¥$fr ì¶dgm¶mMo ñdê$n
Z’$mH|${ÐV Amho.

5. OmoIr‘nyU© ñdê$n

H¥$fr ì¶dgm¶m‘Ü¶o {d{dY àH$maÀ¶m OmoI‘tMm g‘mdoe AgVmo. hdm‘mZmVrb ~Xb, XþîH$mi,
nya, H$sS> d amoJm§Mm àmXþ̂ m©d ¶m‘wio CËnmXZmda n[aUm‘ hmoD$ eH$Vmo. ~mOma^mdmVrb MT>-CVmam‘wio
Am{W©H$ ZwH$gmZ hmoÊ¶mMr eŠ¶Vm AgVo. H¥$fr CËnmXZm§Mm Zmed§V ñd^mdhr OmoIr‘ dmT>{dVmo. Ë¶m‘wio
¶mo½¶ {Z¶moOZ Am{U OmoIr‘ ì¶dñWmnZ Amdí¶H$ AgVo. åhUyZ H¥$fr ì¶dgm¶mMo ñdê$n OmoIr‘nyU©
‘mZbo OmVo.

6. h§Jm‘r ñdê$n

H¥$fr ì¶dgm¶mMm g§~§Y Z¡g{J©H$ F$Vy Am{U hdm‘mZmer AgVmo. {d{dY {nH$m§Mr bmJdS> Am{U
H$mT>Ur {d{eï> h§Jm‘mV Ho$br OmVo. CËnmXZmMo à‘mU Am{U JwUdÎmm h§Jm‘mda Adb§~yZ AgVo. H¥$fr
ì¶dgm¶mVrb AZoH$ {H«$¶m F$VyZwgma ~XbVmV. Ë¶m‘wio H$m‘mMo ñdê$n df©̂ a g‘mZ amhV Zmhr. h§Jm‘r
ñdê$nm‘wio {Z¶moOZ Am{U g§gmYZ ì¶dñWmnZmbm {deof ‘hÎd àmá hmoVo.

7. nañnag§~§{YV ñdê$n

H¥$fr ì¶dgm¶mVrb {d{dY KQ>H$ EH$‘oH$m§da Adb§~yZ AgVmV. {Z{dð>m nwadR>mXma, eoVH$ar,
à{H«$¶m CÚmoJ, ì¶mnmar Am{U J«mhH$ ¶m§À¶mV K{Zð> g§~§Y AgVmo. EH$m KQ>H$mVrb ~XbmMm n[aUm‘
BVa KQ>H$m§da hmoVmo. H¥$fr ì¶dgm¶mÀ¶m ¶emgmR>r gd© KQ>H$m§‘Ü¶o g‘Ýd¶ Amdí¶H$ AgVmo. ¶m
nañnamdb§{~Ëdm‘wio H¥$fr ì¶dgm¶mMr gmIir ‘O~yV amhVo. Ë¶m‘wio Ë¶mMo ñdê$n nañnag§~§{YV ‘mZbo
OmVo.

8. {dH$mgm{^‘wI ñdê$n

H¥$fr ì¶dgm¶ J«m‘rU Am{U amï´>r¶ {dH$mgmbm MmbZm XoVmo. amoOJma{Z{‘©Vr, CËnÞdmT> Am{U
Am¡Úmo{JH$ {dH$mg ¶m§Zm Vmo hmV^ma bmdVmo. H¥$fr CËnmXZm§Mo ‘yë¶dY©Z H$ê$Z Am{W©H$ àJVr gmYbr
OmVo. eoVH$è¶m§Mo OrdZ‘mZ C§MmdÊ¶mg ‘XV hmoVo. J«m‘rU ^mJmVrb nm¶m ŷV gw{dYm§Mm {dH$mg hmoVmo.
Ë¶m‘wio H¥$fr ì¶dgm¶mMo ñdê$n {dH$mgm{^‘wI Agë¶mMo {XgyZ ¶oVo.
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1.3. ñd¶§-AÜ¶¶ZmgmR>r àý- 1

A. ¶mo½¶ n¶m©¶ {ZdSy>Z Imbrb {dYmZo nyU© H$am.

1. H¥$fr ì¶dgm¶mMo n{hbo joÌ ........ho Amho.?

A) CËnmXZ joÌ ~) {dnUZ joÌ

H$) {Z{dð>m joÌ S>) J«mhH$ joÌ

2. Imbrbn¡H$s ...... {Z{dð>m joÌmV ¶oVo?

A) {~¶mUo ~) dmhVyH$

H$) {dnUZ S>) {dVaU

3. H¥$fr ì¶dgm¶mMo H|$Ðq~Xÿ ...... Amho?

A) ì¶mnmar ~) J«mhH$

H$) eoV joÌ S>) emgZ

4. D$gmnmgyZ gmIa V¶ma H$aUo ho...... CXmhaU Amho?

A) gmR>dUyH$ ~) ‘yë¶dY©Z

H$) {dVaU S>) CËnmXZ

5. H¥$fr ì¶dgm¶mVrb OmoIr‘ ........ dmT>Vo?

A) hdm‘mZ ~Xb ~) ~mOma^md

H$) H$sS> d amoJ S>) darb gd©

1.2.2. H¥$fr ì¶dgm¶mMr ì¶már

H¥$fr ì¶dgm¶ hr H¥$fr joÌmer g§~§{YV gd© Am{W©H$, ì¶mnmar, Am¡Úmo{JH$ Am{U ì¶dñWmnH$s¶
{H«$¶m§Mr EH$ ì¶mnH$ g§H$ënZm Amho. H¥$fr CËnmXZmgmR>r Amdí¶H$ Agboë¶m {Z{dð>m§À¶m {Z{‘©VrnmgyZ
Vo A§{V‘ J«mhH$m§n¶ªV H¥$fr CËnmXZo nmohmoM{dÊ¶mÀ¶m gd© à{H«$¶m§Mm g‘mdoe H¥$fr ì¶dgm¶m‘Ü¶o hmoVmo.
AmYw{ZH$ H$mimV H¥$fr ì¶dgm¶mMo H$m¶©joÌ ‘moR>çm à‘mUmV {dñVmabo Amho. H¥$fr CËnmXZ, à{H«$¶m,
gmR>dUyH$, dmhVyH$, {dnUZ, {dÎmnwadR>m Am{U {Z¶m©V ¶m§gma»¶m AZoH$ joÌm§Mm Ë¶m‘Ü¶o g‘mdoe hmoVmo.
Ë¶m‘wio H¥$fr ì¶dgm¶mMr ì¶már AË¶§V ì¶mnH$ Am{U ~hþAm¶m‘r ‘mZbr OmVo. H¥$fr ì¶dgm¶mMr
ì¶mßVr {d{dY joÌm‘Ü¶o AgyZ {VMo à‘wI KQ>H$ nwT>rbà‘mUo -

1. H¥$fr {Z{dð>m joÌ

H¥$fr ì¶dgm¶mMr gwédmV H¥$fr {Z{dð>m joÌmnmgyZ hmoVo. ¶m joÌm‘Ü¶o {~¶mUo, IVo, H$sQ>H$ZmeHo$,
VUZmeHo$, H¥$fr ¶§Ìgm‘J«r, qgMZ gmYZo Am{U newImÚ ¶m§Mm g‘mdoe hmoVmo. H¥$fr CËnmXZmgmR>r
Amdí¶H$ Agboë¶m gd© gmYZgm‘J«rMm nwadR>m ¶m joÌmVyZ Ho$bm OmVmo. XO}Xma {Z{dð>m CnbãY Pmë¶mg
CËnmXZmMr JwUdÎmm Am{U CËnmXH$Vm dmT>Vo. g§emoYZ g§ñWm ZdrZ {~¶mUo Am{U V§ÌkmZ {dH${gV
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H$aVmV. H¥$fr godm H|$Ðo eoVH$è¶m§Zm ‘mJ©Xe©Z H$aVmV. AmYw{ZH$ H¥$fr {dH$mgmgmR>r ho joÌ AË¶§V
‘hÎdmMo Amho. H¥$fr ì¶dgm¶mÀ¶m ¶emMr nm¶m^aUr {Z{dð>m joÌm‘Ü¶o hmoVo.

2. eoV CËnmXZ joÌ

eoV CËnmXZ joÌ ho H¥$fr ì¶dgm¶mMo ‘w»¶ H|$Ð Amho. ¶m joÌmV àË¶j eoVrer g§~§{YV gd©
CËnmXZ {H«$¶m g‘m{dï> AgVmV. O‘rZ ‘emJV, noaUr, qgMZ, IV ì¶dñWmnZ, H$sS> d amoJ {Z¶§ÌU,
H$mT>Ur Am{U newnmbZ ¶m§Mm ¶m‘Ü¶o g‘mdoe hmoVmo. eoVH$ar {d{dY Z¡g{J©H$ g§gmYZm§Mm dmna H$ê$Z
CËnmXZ H$aVmV. H¥$fr CËnmXZmMo à‘mU Am{U JwUdÎmm ¶m joÌmÀ¶m H$m¶©j‘Voda Adb§~yZ AgVo.
AÞYmÝ¶, ’$io, ^mOrnmbm, D$g Am{U BVa {nH$m§Mo CËnmXZ ¶oWo Ho$bo OmVo. H¥$fr AW©ì¶dñWoMm nm¶m
åhUyZ ¶m joÌmH$S>o nm{hbo OmVo.

3. H¥$fr à{H«$¶m joÌ

H¥$fr CËnmXZm§da à{H«$¶m H$ê$Z Ë¶m§Mo ‘yë¶ dmT>{dÊ¶mMo H$m¶© H¥$fr à{H«$¶m joÌmV Ho$bo OmVo.
D$gmnmgyZ gmIa, XþYmnmgyZ bmoUr, MrO Am{U Vyn, VgoM ’$im§nmgyZ O°‘, Á¶yg Am{U ñ¹°$e V¶ma
Ho$bo OmVmV. à{H«$¶m CÚmoJm§‘wio CËnmXZm§Mo Am¶wî¶ dmT>Vo. H¥$fr ‘mbmMr ~mOmanoR> {dñVmaVo. CËnmXZm§Zm
A{YH$ qH$‘V {‘iVo. eoVH$è¶m§Mo CËnÞ dmT>Ê¶mg ‘XV hmoVo. J«m‘rU ^mJmV CÚmoJ Am{U amoOJma{Z{‘©Vrbm
MmbZm {‘iVo. Ë¶m‘wio H¥$fr à{H«$¶m joÌ H¥$fr ì¶dgm¶mVrb ‘hÎdmMm KQ>H$ Amho.

4. H¥$fr {dnUZ joÌ

H¥$fr CËnmXZm§À¶m IaoXr-{dH«$ser g§~§{YV gd© H$m¶mªMm g‘mdoe H¥$fr {dnUZ joÌmV hmoVmo.
CËnmXZm§Mo dJuH$aU, n°qH$J, qH$‘V {ZYm©aU Am{U {dH«$s ¶m à{H«$¶m ¶oWo Ho$ë¶m OmVmV. {dnUZm‘wio
CËnmXZ J«mhH$m§n¶ªV nmohmoMVo. eoVH$è¶m§Zm ¶mo½¶ ~mOma^md {‘idyZ XoÊ¶mV {dnUZmMr ‘hÎdmMr ŷ{‘H$m
AgVo. ~mOmanoR>oVrb ‘mJUr Am{U nwadR>m ¶m§Mm g‘Vmob amIbm OmVmo. H¥$fr CËnmXZm§À¶m {dH«$sgmR>r
{d{dY ~mOmanoR>m§Mm {dH$mg Ho$bm OmVmo. H¥$fr ì¶dgm¶mÀ¶m dmT>rgmR>r à^mdr {dnUZ ì¶dñWm
Amdí¶H$ AgVo.

5. gmR>dUyH$ d JmoXm‘ ì¶dñWm

H¥$fr CËnmXZm§Mo gwa{jV gmR>dU H$aUo hr H¥$fr ì¶dgm¶mVrb ‘hÎdmMr {H«$¶m Amho. AZoH$
H¥$fr CËnmXZo Zmed§V Agë¶m‘wio ¶mo½¶ gmR>dUyH$ Amdí¶H$ AgVo. JmoXm‘o, erVJ¥ho Am{U H$moëS> ñQ>moaoO
gw{dYm ¶m§Mm dmna Ho$bm OmVmo. ¶m‘wio CËnmXZm§Mo ZwH$gmZ H$‘r hmoVo. ~mOma^md H$‘r AgVmZm CËnmXZ
gmR>dyZ R>odVm ¶oVo. ¶mo½¶ doir {dH«$s H$ê$Z A{YH$ CËnÞ {‘i{dVm ¶oVo. gmR>dUwH$s‘wio AÞYmÝ¶mMr
CnbãYVm df©̂ a H$m¶‘ amhVo. Ë¶m‘wio H¥$fr ì¶dgm¶mV gmR>dUwH$sMo ‘hÎd {deof Amho.

6. dmhVyH$ d {dVaU joÌ

H¥$fr CËnmXZm§Zm CËnmXZ ñWimnmgyZ ~mOmanoR>on¶ªV nmohmoM{dÊ¶mMo H$m¶© dmhVyH$ Am{U {dVaU
joÌmV Ho$bo OmVo. añVo, aoëdo, Ob‘mJ© Am{U hdmB© dmhVyH$ ¶m§Mm Cn¶moJ Ho$bm OmVmo. doioda {dVaU
Pmë¶mg CËnmXZm§Mr JwUdÎmm {Q>Hy$Z amhVo. dmhVyH$ IM© H$‘r Pmë¶mg CËnmXZ ñnYm©Ë‘H$ XamV CnbãY
hmoVo. J«mhH$m§Zm VmOo Am{U XO}Xma CËnmXZ {‘iVo. H¥$fr ì¶dgm¶mÀ¶m gmIir‘Ü¶o dmhVyH$ ‘hÎdmMr
ŷ{‘H$m ~OmdVo. {dVaU ì¶dñWo‘wio CËnmXZo XoemÀ¶m {d{dY ^mJm§‘Ü¶o nmohmoMVmV.
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7. H¥$fr {dÎm Am{U nVnwadR>m

H¥$fr ì¶dgm¶mgmR>r ^m§S>dbmMr Amdí¶H$Vm AgVo. eoVH$ar Am{U H¥$fr CÚmoOH$m§Zm Am{W©H$
ghmæ¶ CnbãY H$ê$Z XoÊ¶mMo H$m¶© ¶m joÌmV Ho$bo OmVo. ~±H$m, ghH$mar g§ñWm Am{U BVa {dÎmr¶ g§ñWm
H¥$fr H$O© nwa{dVmV. ¶m H$Om©À¶m ‘XVrZo eoVrgmR>r eoVH$ar AmYw{ZH$ V§ÌkmZ Am{U ¶§Ìgm‘J«rMm dmna
H$ê$ eH$VmV. CËnmXZ dmT>{dÊ¶mgmR>r Amdí¶H$ Jw§VdUyH$ H$aVm ¶oVo. {dÎmnwadR>çm‘wio H¥$fr ì¶dgm¶mMm
{dñVma hmoVmo. Ë¶m‘wio H¥$fr {dH$mgm‘Ü¶o {dÎmr¶ joÌmMo ¶moJXmZ ‘hÎdmMo Amho.

8. H¥$fr {Z¶m©V d Am§Vaamï´>r¶ ì¶mnma

H¥$fr ì¶dgm¶mMr ì¶már Xoem§VJ©V ~mOmanoR>onwaVr ‘¶m©{XV ZgyZ Am§Vaamï´>r¶ ñVamn¶ªV {dñVmabobr
Amho. {d{dY H¥$fr CËnmXZm§Mr {Z¶m©V H$ê$Z naH$s¶ MbZ {‘i{dbo OmVo. OmJ{VH$ ~mOmanoR>o‘wio H¥$fr
øm CËnmXZm§Zm ZdrZ g§Yr CnbãY hmoVmV. XO}Xma CËnmXZm§Zm A{YH$ qH$‘V {‘iVo. {Z¶m©V dmT>ë¶m‘wio
eoVH$è¶m§Mo CËnÞ dmT>Vo. XoemÀ¶m Am{W©H$ {dH$mgmbmhr MmbZm {‘iVo. OmJ{VH$ ñnY}‘wio JwUdÎmoMo
‘hÎd dmT>Vo. Ë¶m‘wio H¥$fr {Z¶m©V ho H¥$fr ì¶dgm¶mMo ‘hÎdnyU© joÌ ‘mZbo OmVo.

Aem àH$mao H¥$fr ì¶dgm¶mMr ì¶már AË¶§V ì¶mnH$ AgyZ Vr {Z{dð>m joÌ, eoV CËnmXZ joÌ,
à{H«$¶m joÌ, {dnUZ, gmR>dUyH$, dmhVyH$, {dÎmnwadR>m Am{U {Z¶m©V ¶m {d{dY KQ>H$m§n¶ªV {dñVmabobr
Amho. ¶m gd© KQ>H$m§À¶m g‘pÝdV H$m¶m©‘wio H¥$fr CËnmXZm§Mo ‘yë¶dY©Z hmoVo, eoVH$è¶m§Mo CËnÞ dmT>Vo
Am{U J«mhH$m§À¶m JaOm nyU© hmoVmV. Ë¶m‘wio H¥$fr joÌmÀ¶m gdmªJrU {dH$mgmgmR>r H¥$fr ì¶dgm¶mMr
ì¶már g‘OyZ KoUo AË¶§V Amdí¶H$ Amho.

ñd¶§-AÜ¶¶ZmgmR>r àý-2

A.) nwT>rb {dYmZo MyH$ H$s ~amo~a Vo {dYmZmg‘moarb H§$gmV {bhm

1. H¥$fr ì¶dgm¶ ’$º$ eoVrnwaVm ‘¶m©{XV Amho. (  )

2. H¥$fr à{H«$¶m joÌmV ‘yë¶dY©Z Ho$bo OmVo. (  )

3. JmoXm‘ ì¶dñWm H¥$fr ì¶dgm¶mMm ^mJ Zmhr. (  )

4. H¥$fr {dÎm joÌ ^m§S>db CnbãY H$ê$Z XoVo. (  )

5. H¥$fr {Z¶m©Vr‘wio naH$s¶ MbZ {‘iVo. (  )

1.2.3. H¥$fr ì¶dgm¶mMr aMZm

H¥$fr ì¶dgm¶ hr H¥$fr joÌmer g§~§{YV gd© Am{W©H$, ì¶mdgm{¶H$, Am¡Úmo{JH$ Am{U
ì¶dñWmnH$s¶ {H«$¶m§Mr EH$ ì¶mnH$ g§H$ënZm Amho. H¥$fr CËnmXZmMr {Z{‘©Vr, à{H«$¶m, {dVaU Am{U
{dnUZ ¶m§Mm g‘mdoe H¥$fr ì¶dgm¶m‘Ü¶o hmoVmo. H¥$fr ì¶dgm¶mMr H$m¶©nÕVr g‘OyZ KoÊ¶mgmR>r Ë¶mÀ¶m
aMZoMm Aä¶mg H$aUo Amdí¶H$ AgVo. H¥$fr ì¶dgm¶mMr aMZm ‘w»¶V… VrZ à‘wI KQ>H$m§da AmYm[aV
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Amho. ho KQ>H$ åhUOo {Z{dð>m joÌ, eoV joÌ Am{U CËnmXZ joÌ. ¶m {VÝhr joÌm§Mm nañnam§er K{Zð>
g§~§Y AgyZ H¥$fr ì¶dgm¶mÀ¶m ¶eñdr H$m¶m©gmR>r Ë¶m§Mo ¶moJXmZ AË¶§V ‘hÎdmMo Amho.

H¥$fr ì¶dgm¶ aMZoMo KQ>H$ nwT>rbà‘mUo AmhoV.

1. {Z{dð>m joÌ

{Z{dð>m joÌ ho H¥$fr ì¶dgm¶mMo n{hbo Am{U ‘yb ŷV joÌ Amho. H¥$fr CËnmXZmgmR>r Amdí¶H$
AgUmè¶m gd© gmYZgm‘J«rMm nwadR>m ¶m joÌmVyZ Ho$bm OmVmo. {~¶mUo, IVo, H$sQ>H$ZmeHo$, VUZmeHo$,
H¥$fr ¶§Ìgm‘J«r, qgMZ gmYZo, newImÚ Am{U H¥$fr godm ¶m§Mm ¶m joÌm‘Ü¶o g‘mdoe hmoVmo. eoVH$è¶m§Zm
Cƒ àVrÀ¶m {Z{dð>m CnbãY H$ê$Z XoUo ho ¶m joÌmMo ‘w»¶ H$m¶© Amho. H¥$fr g§emoYZ g§ñWm gwYm[aV
{~¶mUo Am{U AmYw{ZH$ V§ÌkmZ {dH${gV H$aVmV. IV CËnmXH$ H§$nÝ¶m O{‘ZrMr gwnrH$Vm dmT>{dÊ¶mgmR>r
{d{dY àH$maMr IVo nwadVmV. H¥$fr ¶§Ìgm‘J«r‘wio eoVrVrb l‘ H$‘r hmoVmV Am{U CËnmXZj‘Vm dmT>Vo.
qgMZ gw{dYm§‘wio nmÊ¶mMm H$m¶©j‘ dmna H$aVm ¶oVmo. {Z{dð>m§Mr JwUdÎmm {OVH$s Mm§Jbr Agob {VVHo$
CËnmXZ A{YH$ XO}Xma Am{U ^aKmog {‘iVo. Ë¶m‘wio {Z{dð>m joÌ H¥$fr ì¶dgm¶mÀ¶m {dH$mgmMm nm¶m
‘mZbo OmVo. AmYw{ZH$ H¥$fr ì¶dñWo‘Ü¶o ¶m joÌmMo ‘hÎd {Xdg|{Xdg dmT>V Amho. H¥$fr CËnmXZmMr
gwédmVM ¶m joÌmnmgyZ hmoV Agë¶mZo Vo H¥$fr ì¶dgm¶mMm AË¶§V ‘hÎdmMm KQ>H$ Amho.

2. eoV joÌ

eoV joÌ ho H¥$fr ì¶dgm¶mMo ‘w»¶ CËnmXZ joÌ Amho. ¶m joÌm‘Ü¶o àË¶j eoVrer g§~§{YV gd©
CËnmXZ {H«$¶m§Mm g‘mdoe hmoVmo. O‘rZ ‘emJV, noaUr, qgMZ, IV ì¶dñWmnZ, VU {Z¶§ÌU, H$sS> d
amoJ ì¶dñWmnZ, H$mnUr Am{U ‘iUr hr à‘wI H$m¶} ¶m joÌmV Ho$br OmVmV. {d{dY àH$maÀ¶m {nH$m§Mo
CËnmXZ Am{U newnmbZ hoXoIrb eoV joÌmMm ^mJ AmhoV. eoVH$ar Z¡g{J©H$ g§gmYZm§Mm Am{U AmYw{ZH$
V§ÌkmZmMm Cn¶moJ H$ê$Z H¥$fr CËnmXZ H$aVmV. AÞYmÝ¶, H$S>YmÝ¶o, Vob{~¶m, ’$io, ^mOrnmbm, D$g
Am{U BVa ZJXr {nH$m§Mo CËnmXZ ¶m joÌmV Ho$bo OmVo. XoemÀ¶m AÞgwajo‘Ü¶o eoV joÌmMr ‘hÎdnyU©
ŷ{‘H$m AgVo. H¥$fr CËnmXZmMo à‘mU Am{U JwUdÎmm ¶m joÌmÀ¶m H$m¶©j‘Voda Adb§~yZ AgVo. eoV

joÌmda hdm‘mZ, nmD$g, O‘rZ Am{U nmÊ¶mMr CnbãYVm ¶m§Mm ‘moR>m à^md nS>Vmo. H¥$fr AW©ì¶dñWoMm
H$Um åhUyZ eoV joÌ AmoiIbo OmVo. H¥$fr ì¶dgm¶mVrb BVa gd© joÌo ¶m joÌmVyZ {Z‘m©U hmoUmè¶m
CËnmXZm§da Adb§~yZ AgVmV. Ë¶m‘wio H¥$fr ì¶dgm¶mÀ¶m aMZo‘Ü¶o eoV joÌmbm H|$ÐñWmZr ñWmZ àmá
Pmbo Amho.

3. CËnmXZ joÌ

CËnmXZ joÌ ho H¥$fr CËnmXZm§À¶m à{H«$¶m, ‘yë¶dY©Z Am{U {dVaUmer g§~§{YV joÌ Amho.
eoVmVyZ {‘imboë¶m CËnmXZm§Mo g§H$bZ, dJuH$aU, à{H«$¶m, n°qH$J, gmR>dUyH$, dmhVyH$ Am{U {dnUZ
¶m gd© {H«$¶m ¶m joÌmV Ho$ë¶m OmVmV. H¥$fr CËnmXZm§Zm A{YH$ Cn¶wº$ Am{U J«mhH$m{^‘wI ñdê$n
XoÊ¶mgmR>r {d{dY à{H«$¶m Ho$ë¶m OmVmV. CXmhaUmW©, D$gmnmgyZ gmIa, XþYmnmgyZ Vyn, bmoUr Am{U
MrO, VgoM ’$im§nmgyZ O°‘, Á¶yg V¶ma Ho$bo OmVmV. ¶m à{H«$¶m§‘wio CËnmXZm§Mo ‘yë¶ dmT>Vo Am{U Ë¶m§Mm
{Q>H$mD$nUm gwYmaVmo. CËnmXZ joÌm‘wio H¥$fr ‘mbmbm {dñV¥V ~mOmanoR> CnbãY hmoVo. J«mhH$m§Zm XO}Xma
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Am{U gwa{jV CËnmXZo {‘iVmV. H¥$fr CËnmXZm§À¶m {dH«$sV dmT> hmoD$Z eoVH$è¶m§Zm A{YH$ Mm§Jbm
‘mo~Xbm {‘iÊ¶mg ‘XV hmoVo. à{H«$¶m CÚmoJm§‘wio J«m‘rU ^mJmV amoOJmamÀ¶m g§Yr {Z‘m©U hmoVmV. VgoM
H¥$fr {Z¶m©V dmT>{dÊ¶mVhr ¶m joÌmMo ‘hÎdnyU© ¶moJXmZ AgVo. Ë¶m‘wio CËnmXZ joÌ H¥$fr ì¶dgm¶mVrb
‘yë¶dY©Z Am{U Am{W©H$ {dH$mgmMm à‘wI KQ>H$ ‘mZbm OmVmo.

Aem àH$mao H¥$fr ì¶dgm¶mMr aMZm {Z{dð>m joÌ, eoV joÌ Am{U CËnmXZ joÌ ¶m VrZ
nañnamdb§~r KQ>H$m§da AmYm[aV Amho. {Z{dð>m joÌ H¥$fr CËnmXZmgmR>r Amdí¶H$ gmYZo CnbãY H$ê$Z
XoVo, eoV joÌ àË¶j CËnmXZmMo H$m¶© H$aVo Am{U CËnmXZ joÌ Ë¶m CËnmXZm§Mo ‘yë¶dY©Z H$ê$Z
J«mhH$m§n¶ªV nmohmoMdVo. ¶m {VÝhr joÌm§À¶m g‘pÝdV H$m¶m©‘wio H¥$fr ì¶dgm¶ A{YH$ à^mdr, H$m¶©j‘
Am{U bm^Xm¶H$ ~ZVmo. H¥$fr CËnmXZm§Mr JwUdÎmm dmT>{dUo, eoVH$è¶m§Mo CËnÞ dmT>{dUo, amoOJma{Z{‘©Vr
H$aUo Am{U XoemÀ¶m Am{W©H$ {dH$mgmbm MmbZm XoUo ¶m‘Ü¶o ¶m aMZoMo ‘hÎdnyU© ¶moJXmZ Amho. Ë¶m‘wio
H¥$fr ì¶dgm¶mMr aMZm g‘OyZ KoUo H¥$fr ì¶dgm¶mÀ¶m Aä¶mgmgmR>r AË¶mdí¶H$ Amho.

ñd¶§-AÜ¶¶ZmgmR>r àý-3

A) nwT>rb {dYmZo MyH$ H$s ~amo~a Vo {dYmZmg‘moarb H§$gmV {bhm

1. {Z{dð>m joÌ H¥$fr ì¶dgm¶mMm nm¶m Amho. (  )

2. eoV joÌmV noaUrMm g‘mdoe hmoV Zmhr. (  )

3. CËnmXZ joÌmV à{H«$¶m Ho$br OmVo. (  )

4. H¥$fr ì¶dgm¶mVrb gd© joÌo nañnamdb§~r AmhoV. (  )

5. XþYmnmgyZ Vyn V¶ma H$aUo eoV joÌmV ¶oVo. (  )

1.2.4. H¥$fr ì¶dgm¶ ì¶dñWmnZmMr g§H$ënZm

H¥$fr ì¶dgm¶ ì¶dñWmnZ åhUOo H¥$fr joÌmer g§~§{YV {d{dY ì¶mdgm{¶H$, Am{W©H$ Am{U
ì¶dñWmnH$s¶ H$m¶mªMo {Z¶moOZ, g§KQ>Z, ‘mJ©Xe©Z, g‘Ýd¶ Am{U {Z¶§ÌU H$aÊ¶mMr à{H«$¶m hmo¶. H¥$fr
CËnmXZmgmR>r Amdí¶H$ {Z{dð>m§Mm nwadR>m, CËnmXZ, à{H«$¶m, gmR>dUyH$, dmhVyH$, {dnUZ Am{U {dVaU
¶m gd© {H«$¶m§Mm g‘mdoe H¥$fr ì¶dgm¶m‘Ü¶o hmoVmo. ¶m gd© H$m¶mªMo à^mdr g§MmbZ H$aÊ¶mgmR>r
ì¶dñWmnZmMr Amdí¶H$Vm AgVo. H¥$fr ì¶dgm¶ ì¶dñWmnZ CnbãY g§gmYZm§Mm ¶mo½¶ Am{U H$m¶©j‘
dmna H$aÊ¶mda ^a XoVo. ¶m‘Ü¶o ‘mZdr g§gmYZo, ^m§S>db, O‘rZ, V§ÌkmZ Am{U doi ¶m§Mo ¶mo½¶
ì¶dñWmnZ Ho$bo OmVo. H¥$fr CËnmXZmMr JwUdÎmm dmT>{dUo, CËnmXZ IM© H$‘r H$aUo Am{U Z’$m dmT>{dUo
hr Ë¶mMr à‘wI C{Ôï>o AmhoV. H¥$fr ì¶dgm¶ ì¶dñWmnZm‘wio eoVH$ar, ì¶mnmar, à{H«$¶m CÚmoJ Am{U
J«mhH$ ¶m§À¶mV g‘Ýd¶ gmYbm OmVmo. ~XbË¶m ~mOmanoR>oÀ¶m JaOm bjmV KoD$Z ¶mo½¶ {ZU©¶ KoÊ¶mg
‘XV hmoVo. H¥$fr joÌmVrb OmoIr‘ H$‘r H$aÊ¶mgmR>rhr ì¶dñWmnZ ‘hÎdnyU© ŷ{‘H$m ~OmdVo. Ë¶m‘wio
H¥$fr ì¶dgm¶mMo ¶eñdr g§MmbZ Am{U H¥$fr joÌmMm gdmªJrU {dH$mg gmYÊ¶mgmR>r H¥$fr ì¶dgm¶
ì¶dñWmnZ AË¶mdí¶H$ ‘mZbo OmVo.
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H¥$fr ì¶dgm¶ ì¶dñWmnZ hr H¥$fr joÌmer g§~§{YV gd© Am{W©H$, ì¶mnmar Am{U ì¶dñWmnH$s¶
{H«$¶m§Mo EH${ÌV {Z¶moOZ d {Z¶§ÌU H$aUmar ì¶mnH$ g§H$ënZm Amho. H¥$fr CËnmXZmÀ¶m {Z{‘©VrnmgyZ Vo
A§{V‘ J«mhH$m§n¶ªV CËnmXZ nmohmoM{dÊ¶mÀ¶m g§nyU© à{H«$¶oMo ì¶dñWmnZ ¶m g§H$ënZo‘Ü¶o g‘m{dï> Amho.
H¥$fr ì¶dgm¶mVrb {d{dY KQ>H$m§‘Ü¶o g‘Ýd¶ {Z‘m©U H$ê$Z C{Ôï>o gmÜ¶ H$aUo hm ¶m g§H$ënZoMm ‘w»¶
hoVy Amho. H¥$fr {Z{dð>m§Mm nwadR>m, eoV CËnmXZ, à{H«$¶m CÚmoJ, gmR>dUyH$, dmhVyH$ Am{U {dnUZ ¶m§Mo
à^mdr ì¶dñWmnZ ¶m‘Ü¶o Ho$bo OmVo. AmYw{ZH$ V§ÌkmZ, d¡km{ZH$ nÕVr Am{U ~mOmanoR>oVrb ‘m{hVrMm
dmna H$ê$Z {ZU©¶ KoVbo OmVmV. H¥$fr ì¶dgm¶ ì¶dñWmnZm‘wio CËnmXZj‘Vm dmT>Vo Am{U g§gmYZm§Mm
Anì¶¶ H$‘r hmoVmo. eoVH$è¶m§Zm Ë¶m§À¶m CËnmXZmbm ¶mo½¶ qH$‘V {‘idyZ XoÊ¶mg ‘XV hmoVo. H¥$fr
CËnmXZm§Mo ‘yë¶dY©Z H$ê$Z A{YH$ CËnÞ {‘i{dÊ¶mÀ¶m g§Yr {Z‘m©U hmoVmV. J«mhH$m§Zm XO}Xma Am{U
gwa{jV CËnmXZo CnbãY H$ê$Z XoUohr ¶m g§H$ënZoMm ‘hÎdmMm ^mJ Amho. Aem àH$mao H¥$fr joÌmMm
emœV {dH$mg, eoVH$è¶m§Mo Am{W©H$ gj‘rH$aU Am{U amï´>r¶ Am{W©H$ àJVr gmYÊ¶mgmR>r H¥$fr ì¶dgm¶
ì¶dñWmnZ hr EH$ AË¶§V ‘hÎdmMr g§H$ënZm Amho.

1.2.4.1. H¥$fr ì¶dgm¶ ì¶dñWmnZmÀ¶m ì¶m»¶m

1. S>opìhg Am{U JmoëS>~J© :

H¥$fr CËnmXZmgmR>r Amdí¶H$ {Z{dð>m§À¶m nwadR>çmnmgyZ Vo H¥$fr CËnmXZm§À¶m {Z{‘©Vr, à{H«$¶m
Am{U {dVaUmer g§~§{YV gd© ì¶mdgm{¶H$ H$m¶mªMo {Z¶moOZ, g§KQ>Z Am{U {Z¶§ÌU H$aÊ¶mÀ¶m à{H«$¶og
H¥$fr ì¶dgm¶ ì¶dñWmnZ Ago åhUVmV.

2. ‘oar nmH©$a ’$m°boQ> :

H¥$fr ì¶dgm¶m‘Ü¶o eoVH$ar, H$m‘Jma, ì¶dñWmnH$, ì¶mnmar Am{U J«mhH$ ¶m§À¶mVrb g‘Ýd¶
‘hÎdmMm AgVmo. Ë¶m§À¶m ghH$m¶m©Zo {Z{üV C{Ôï>o gmÜ¶ H$aUo ho ì¶dñWmnZmMo à‘wI H$m¶© Amho.

    WmoS>Š¶mV, H¥$fr ì¶dgm¶ ì¶dñWmnZ åhUOo H¥$fr CËnmXZmgmR>r Amdí¶H$ {Z{dð>m§Mm nwadR>m,
CËnmXZ, à{H«$¶m, gmR>dUyH$, dmhVyH$, {dnUZ Am{U {dVaU ¶m§gma»¶m gd© H¥$fr-g§~§{YV H$m¶mªMo
{Z¶moOZ, g§KQ>Z, ‘mJ©Xe©Z, g‘Ýd¶ Am{U {Z¶§ÌU H$ê$Z {Z{üV C{Ôï>o gmÜ¶ H$aÊ¶mMr à{H«$¶m hmo¶.

ñd¶§-AÜ¶¶ZmgmR>r àý-4.

A) nwT>rb {dYmZo MyH$ H$s ~amo~a Vo {dYmZmg‘moarb H§$gmV {bhm

1. H¥$fr ì¶dgm¶ ì¶dñWmnZmV {Z¶moOZmMm g‘mdoe hmoVmo. (  )

2. H¥$fr ì¶dgm¶ ì¶dñWmnZ ’$º$ CËnmXZmnwaVo ‘¶m©{XV Amho. (  )

3. g§gmYZm§Mm Anì¶¶ H$‘r H$aUo ho ì¶dñWmnZmMo C{Ôï> Amho. (  )

4. H¥$fr ì¶dgm¶ ì¶dñWmnZm‘wio Z’$m H$‘r hmoVmo. (  )

5. J«mhH$m§Zm XO}Xma CËnmXZo CnbãY H$ê$Z XoUo ‘hÎdmMo Amho. (  )
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1.2.5. H¥$fr ì¶dgm¶ ì¶dñWmnZmMo ‘hÎd

H¥$fr hm ^maVr¶ AW©ì¶dñWoMm à‘wI AmYmañV§̂  Amho. AmYw{ZH$ H$mimV H¥$fr joÌ Ho$di
CËnmXZmnwaVo ‘¶m©{XV am{hbo ZgyZ Ë¶m‘Ü¶o à{H«$¶m, gmR>dUyH$, dmhVyH$, {dnUZ Am{U {Z¶m©V ¶m§gma»¶m
{d{dY ì¶mdgm{¶H$ {H«$¶m§Mm g‘mdoe Pmbm Amho. ¶m gd© H$m¶mªMo ¶mo½¶ {Z¶moOZ Am{U {Z¶§ÌU
H$aÊ¶mgmR>r H¥$fr ì¶dgm¶ ì¶dñWmnZ Amdí¶H$ R>aVo. H¥$fr ì¶dgm¶ ì¶dñWmnZm‘wio CnbãY g§gmYZm§Mm
H$m¶©j‘ dmna hmoVmo, CËnmXZj‘Vm dmT>Vo Am{U eoVH$è¶m§Mo CËnÞ gwYmaVo. Ë¶m‘wio H¥$fr joÌmÀ¶m
{dH$mgm‘Ü¶o H¥$fr ì¶dgm¶ ì¶dñWmnZmMo ‘hÎd AZÝ¶gmYmaU Amho. H¥$fr ì¶dgm¶ ì¶dñWmnZmMo ‘hÎd
nwT>rbà‘mUo -

1. H¥$fr CËnmXZj‘Vm dmT>{dÊ¶mg ‘XV

H¥$fr ì¶dgm¶ ì¶dñWmnZm‘wio CËnmXZ à{H«$¶oMo ¶mo½¶ {Z¶moOZ H$aVm ¶oVo. gwYm[aV {~¶mUo, IVo,
qgMZ Am{U AmYw{ZH$ V§ÌkmZmMm à^mdr dmna Ho$bm OmVmo. CnbãY g§gmYZm§Mm ¶mo½¶ Cn¶moJ Pmë¶m‘wio
CËnmXZmV dmT> hmoVo. CËnmXZmMm IM© {Z¶§{ÌV amhVmo. eoVH$è¶m§Zm A{YH$ CËnÞ {‘iVo. CËnmXZmMr
JwUdÎmm gwYmaVo. AmYw{ZH$ ì¶dñWmnZ V§Ìm§‘wio CËnmXZmVrb ÌwQ>r H$‘r hmoVmV. H¥$fr joÌ A{YH$
ñnYm©Ë‘H$ ~ZVo. AÞgwajm ‘O~yV hmoVo. Ë¶m‘wio H¥$fr CËnmXZj‘Vm dmT>{dÊ¶mV ì¶dñWmnZmMr ‘hÎdnyU©
ŷ{‘H$m AgVo.

2. CnbãY g§gmYZm§Mm H$m¶©j‘ dmna

O‘rZ, nmUr, ‘Zwî¶~i, ^m§S>db Am{U V§ÌkmZ hr H¥$fr joÌmVrb ‘hÎdmMr g§gmYZo AmhoV.
H¥$fr ì¶dgm¶ ì¶dñWmnZm‘wio ¶m g§gmYZm§Mm ¶mo½¶ à‘mUmV dmna H$aVm ¶oVmo. g§gmYZm§Mm Anì¶¶
Q>miVm ¶oVmo. CËnmXZ IM© H$‘r hmoVmo. H$‘r gmYZm§‘Ü¶o A{YH$ CËnmXZ KoUo eŠ¶ hmoVo. Z¡g{J©H$
g§gmYZm§Mo g§dY©Z hmoVo. CËnmXZ à{H«$¶o‘Ü¶o H$m¶©j‘Vm dmT>Vo. Am{W©H$ bm^mV dmT> hmoVo. g§gmYZm§Mm
g§Vw{bV dmna gmYbm OmVmo. Ë¶m‘wio H¥$fr {dH$mg A{YH$ emœV ~ZVmo.

3. eoVH$è¶m§Mo CËnÞ dmT>{dUo

H¥$fr ì¶dgm¶ ì¶dñWmnZm‘wio eoVH$è¶m§Zm ~mOmanoR>oMr ¶mo½¶ ‘m{hVr {‘iVo. CËnmXZm§Mo ¶mo½¶
{Z¶moOZ H$aVm ¶oVo. ‘yë¶dY©Z Am{U à{H«$¶m CÚmoJm§Ûmao CËnmXZm§Zm A{YH$ qH$‘V {‘iVo. {dnUZ
ì¶dñWo‘Ü¶o gwYmaUm hmoVo. CËnmXZ {dH«$sgmR>r ZdrZ ~mOmanoR>m CnbãY hmoVmV. ‘Ü¶ñWm§darb Adb§{~Ëd
H$‘r hmoVo. eoVH$è¶m§Zm Ë¶m§À¶m CËnmXZmMm ¶mo½¶ ‘mo~Xbm {‘iVmo. CËnÞmMo òmoV dmT>VmV. Am{W©H$ ñW¡¶©
{Z‘m©U hmoVo. Ë¶m‘wio eoVH$è¶m§À¶m OrdZ‘mZmV gwYmaUm hmoVo.

4. H¥$fr CËnmXZm§Mo à^mdr {dnUZ

H¥$fr CËnmXZ J«mhH$m§n¶ªV ¶mo½¶ doir Am{U ¶mo½¶ qH$‘VrV nmohmoM{dÊ¶mgmR>r {dnUZ Amdí¶H$
AgVo. H¥$fr ì¶dgm¶ ì¶dñWmnZm‘wio {dnUZmMo {Z¶moOZ H$aVm ¶oVo. CËnmXZm§Mo dJuH$aU, n°qH$J Am{U
~«±qS>J Ho$bo OmVo. ~mOmanoR>oVrb ‘mJUrMm Aä¶mg Ho$bm OmVmo. {dH«$s dmT>{dÊ¶mgmR>r ¶mo½¶ YmoaUo
AmIbr OmVmV. J«mhH$m§Mm {dœmg dmT>Vmo. CËnmXZm§Zm Mm§Jbr qH$‘V {‘iVo. {dH«$s à{H«$¶o‘Ü¶o
nmaXe©H$Vm {Z‘m©U hmoVo. H¥$fr ì¶dgm¶mMm {dñVma hmoVmo. Ë¶m‘wio {dnUZ A{YH$ à^mdr ~ZVo.
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5. amoOJma{Z{‘©Vrg MmbZm

H¥$fr ì¶dgm¶ ì¶dñWmnZm‘wio H¥$fr AmYm[aV CÚmoJm§Mm {dH$mg hmoVmo. à{H«$¶m CÚmoJ, gmR>dUyH$,
dmhVyH$ Am{U {dnUZ joÌmV amoOJmamÀ¶m g§Yr {Z‘m©U hmoVmV. J«m‘rU ^mJmVrb ¶wdH$m§Zm amoOJma
CnbãY hmoVmo. ñd¶§amoOJmambm àmoËgmhZ {‘iVo. CÚmoJY§Úm§Mr g§»¶m dmT>Vo. ‘{hbm§Zmhr amoOJmamÀ¶m g§Yr
àmá hmoVmV. ~oamoOJmar H$‘r H$aÊ¶mg ‘XV hmoVo. J«m‘rU AW©ì¶dñWm ‘O~yV hmoVo. Am{W©H$ {dH$mgmbm
JVr {‘iVo. Ë¶m‘wio amoOJma{Z{‘©Vr‘Ü¶o H¥$fr ì¶dgm¶ ì¶dñWmnZmMo ‘moR>o ¶moJXmZ Amho.

6. OmoIr‘ ì¶dñWmnZmg ‘XV

H¥$fr joÌmda hdm‘mZ, ~mOma^md, H$sS> d amoJm§Mm n[aUm‘ hmoVmo. H¥$fr ì¶dgm¶ ì¶dñWmnZm‘wio
¶m OmoI‘tMo {Z¶moOZ H$aVm ¶oVo. g§̂ mì¶ g§H$Q>m§Mm nydm©Zw‘mZ KoVm ¶oVmo. nrH$ {d‘m Am{U Am{W©H$
g§ajUmÀ¶m Cnm¶¶moOZm am~{dVm ¶oVmV. CËnmXZmVrb ZwH$gmZ H$‘r H$aVm ¶oVo. n¶m©¶r CËnmXZ nÕVtMm
Adb§~ H$aVm ¶oVmo. ~mOmamVrb MT>CVmam§Mm gm‘Zm H$aVm ¶oVmo. Am{W©H$ ñW¡¶© {Q>H$dyZ R>odVm ¶oVo.
OmoIr‘ H$‘r Pmë¶m‘wio AmË‘{dœmg dmT>Vmo. Ë¶m‘wio H¥$fr ì¶dgm¶ A{YH$ gwa{jV ~ZVmo.

7. H¥$fr à{H«$¶m CÚmoJm§À¶m {dH$mgmg àmoËgmhZ

H¥$fr CËnmXZm§Mo ‘yë¶dY©Z H$aÊ¶mgmR>r à{H«$¶m CÚmoJ Amdí¶H$ AgVmV. H¥$fr ì¶dgm¶
ì¶dñWmnZm‘wio à{H«$¶m CÚmoJm§Mo {Z¶moOZ Am{U g§MmbZ à^mdrnUo H$aVm ¶oVo. CËnmXZm§Mm {Q>H$mD$nUm
dmT>Vmo. ZdrZ CËnmXZo V¶ma hmoVmV. J«mhH$m§Zm {d{dY n¶m©¶ CnbãY hmoVmV. CÚmoJm§Zm H$ƒm ‘mb ghO
{‘iVmo. J«m‘rU ^mJmV Am¡Úmo{JH$sH$aUmbm MmbZm {‘iVo. {Z¶m©VrÀ¶m g§Yr dmT>VmV. eoVH$è¶m§Zm
A{V[aº$ bm^ {‘iVmo. Ë¶m‘wio H¥$fr AmYm[aV CÚmoJm§Mm {dH$mg hmoVmo.

8. amï´>r¶ Am{W©H$ {dH$mgmbm hmV^ma

H¥$fr ì¶dgm¶ ì¶dñWmnZm‘wio H¥$fr joÌmMr CËnmXH$Vm Am{U Z’$mj‘Vm dmT>Vo. H¥$fr CËnmXZm§Mr
{Z¶m©V dmT>Vo. naH$s¶ MbZmMr àmár hmoVo. CÚmoJ Am{U ì¶mnma joÌmbm MmbZm {‘iVo. amoOJma{Z{‘©Vr
dmT>Vo. J«m‘rU Am{U ehar AW©ì¶dñWo‘Ü¶o g§VwbZ {Z‘m©U hmoVo. amï´>r¶ CËnÞmV ^a nS>Vo. AÞgwajm
‘O~yV hmoVo. XoemÀ¶m Am{W©H$ àJVrg ‘XV hmoVo. Ë¶m‘wio amï´>r¶ {dH$mgm‘Ü¶o H¥$fr ì¶dgm¶ ì¶dñWmnZmMo
‘hÎdnyU© ¶moJXmZ Amho.

Aem àH$mao H¥$fr ì¶dgm¶ ì¶dñWmnZ ho H¥$fr joÌmÀ¶m gdmªJrU {dH$mgmgmR>r AË¶§V Amdí¶H$
Amho. CËnmXZj‘Vm dmT>{dUo, g§gmYZm§Mm H$m¶©j‘ dmna H$aUo, eoVH$è¶m§Mo CËnÞ dmT>{dUo, amoOJma{Z{‘©Vr
H$aUo Am{U amï´>r¶ Am{W©H$ {dH$mgmbm MmbZm XoUo ¶m‘Ü¶o Ë¶mMr ‘hÎdnyU© ŷ{‘H$m Amho. AmYw{ZH$
H¥$fr ì¶dñWoÀ¶m ¶emgmR>r Am{U emœV H¥$fr {dH$mgmgmR>r H¥$fr ì¶dgm¶ ì¶dñWmnZmMm Aä¶mg Am{U
A§‘b~OmdUr AË¶§V Amdí¶H$ Amho.
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ñd¶§-AÜ¶¶ZmgmR>r àý-4

A) OmoS>çm Owidm :

A JQ> ~ JQ>

1. CËnmXZj‘Vm A. dmT>

2. {dnUZ B. {dH«$s

3. OmoIr‘ C. hdm‘mZ

4. {Z¶m©V D. naH$s¶ MbZ

5. g§gmYZo E. O‘rZ

1.2.6.H¥$fr ì¶dgm¶ ì¶dñWmnZmMr d¡{eï²>¶o

H¥$fr ì¶dgm¶ ì¶dñWmnZ hr H¥$fr joÌmer g§~§{YV {d{dY Am{W©H$, ì¶mdgm{¶H$ Am{U
ì¶dñWmnH$s¶ {H«$¶m§Mo {Z¶moOZ, g§KQ>Z, g‘Ýd¶ Am{U {Z¶§ÌU H$aUmar à{H«$¶m Amho. AmYw{ZH$ H¥$fr
ì¶dgm¶m‘Ü¶o CËnmXZ, à{H«$¶m, gmR>dUyH$, dmhVyH$, {dnUZ Am{U {dVaU ¶m§Mm g‘mdoe hmoVmo. H¥$fr
ì¶dgm¶mMo ñdê$n BVa ì¶dgm¶m§nojm doJio Agë¶m‘wio Ë¶mMr H$mhr {d{eï> d¡{eï²>¶o AmT>iyZ ¶oVmV.
H¥$fr CËnmXZmda Z¡g{J©H$ KQ>H$m§Mm à^md, h§Jm‘r ñdê$n, OmoIr‘ Am{U {d{dY KQ>H$m§‘Yrb nañnamdb§{~Ëd
¶m§‘wio H¥$fr ì¶dgm¶ ì¶dñWmnZmbm {deof ‘hÎd àmá Pmbo Amho. H¥$fr ì¶dñWmnZmMr d¡{eîQ>ço
nwT>rbà‘mUo-

1. H¥$frH|${ÐV ñdê$n

H¥$fr ì¶dgm¶ ì¶dñWmnZmMm H|$Ðq~Xÿ H¥$fr CËnmXZ Am{U H¥$fr {dH$mg hm AgVmo. ¶m
ì¶dñWmnZm‘Ü¶o eoVr, newnmbZ, ‘Ëñ¶ì¶dgm¶, ~mJm¶Vr Am{U H¥$fr à{H«$¶m CÚmoJm§Mm g‘mdoe hmoVmo.
H¥$fr CËnmXZmer g§~§{YV gd© {H«$¶m§Mo {Z¶moOZ Ho$bo OmVo. eoVH$è¶m§À¶m JaOm Am{U g‘ñ¶m§Mm {dMma
H$ê$Z {ZU©¶ KoVbo OmVmV. H¥$fr joÌmÀ¶m àJVrgmR>r ì¶dñWmnZmMr ŷ{‘H$m ‘hÎdmMr AgVo. CËnmXZ
Am{U CËnÞ dmT>{dÊ¶mda ^a {Xbm OmVmo. Ë¶m‘wio H¥$fr ì¶dgm¶ ì¶dñWmnZmMo ñdê$n H¥$frH|${ÐV Amho.

2. Z¡g{J©H$ KQ>H$m§da Adb§{~Ëd

H¥$fr ì¶dgm¶ ì¶dñWmnZ ho ‘moR>çm à‘mUmda Z¡g{J©H$ KQ>H$m§da Adb§~yZ AgVo. nmD$g,
Vmn‘mZ, hdm‘mZ, O‘rZ Am{U nmÊ¶mMr CnbãYVm ¶m§Mm H¥$fr CËnmXZmda WoQ> n[aUm‘ hmoVmo. Z¡g{J©H$
AmnÎmr‘wio CËnmXZmV KQ> hmoD$ eH$Vo. Ë¶m‘wio ì¶dñWmnZm‘Ü¶o hdm‘mZmMm {dMma H$aUo Amdí¶H$
AgVo. OmoIr‘ H$‘r H$aÊ¶mgmR>r {d{dY Cnm¶¶moOZm H$amì¶m bmJVmV. CËnmXZ {Z¶moOZm‘Ü¶o Z¡g{J©H$
n[apñWVr ‘hÎdmMr ŷ{‘H$m ~OmdVo. åhUyZ H¥$fr ì¶dgm¶ ì¶dñWmnZmbm BVa ì¶dgm¶m§nojm doJio
~ZdVo.

3. h§Jm‘r ñdê$n

H¥$fr CËnmXZ {d{eï> h§Jm‘m§‘Ü¶o KoVbo OmVo. Iarn, aã~r Am{U CÝhmir h§Jm‘mZwgma {d{dY
{nH$m§Mo CËnmXZ Ho$bo OmVo. Ë¶m‘wio H¥$fr ì¶dgm¶mVrb AZoH$ {H«$¶m h§Jm‘mda AmYm[aV AgVmV.
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CËnmXZ, H$mT>Ur Am{U {dH«$s ¶m§Mo {Z¶moOZ h§Jm‘mZwgma Ho$bo OmVo. df©̂ a CËnmXZmMr g‘mZ nmVir
amIUo eŠ¶ ZgVo. gmR>dUyH$ Am{U {dVaU ì¶dñWoda {deof ^a Úmdm bmJVmo. Ë¶m‘wio H¥$fr ì¶dgm¶
ì¶dñWmnZmMo ñdê$n h§Jm‘r ‘mZbo OmVo.

4. OmoIr‘nyU© ñdê$n

H¥$fr ì¶dgm¶m‘Ü¶o OmoIr‘ ‘moR>çm à‘mUmda AgVo. hdm‘mZmVrb ~Xb, XþîH$mi, nya, H$sS> d
amoJm§Mm àmXþ̂ m©d ¶m‘wio CËnmXZmda n[aUm‘ hmoVmo. ~mOma^mdmVrb MT>CVmam§‘wio Am{W©H$ ZwH$gmZ hmoD$
eH$Vo. Ë¶m‘wio ì¶dñWmnZm‘Ü¶o OmoIr‘ {Z¶moOZmbm ‘hÎd {Xbo OmVo. nrH$ {d‘m, {d{dYrH$aU Am{U
AmYw{ZH$ V§ÌkmZmMm dmna Ho$bm OmVmo. g§̂ mì¶ g§H$Q>m§Mm nydm©Zw‘mZ KoD$Z Cnm¶¶moOZm Ho$ë¶m OmVmV.
Ë¶m‘wio OmoIr‘ ì¶dñWmnZ ho H¥$fr ì¶dgm¶ ì¶dñWmnZmMo ‘hÎdnyU© d¡{eï²>¶ Amho.

5. Zmed§V CËnmXZm§Mo ì¶dñWmnZ

AZoH$ H¥$fr CËnmXZo Zmed§V ñdê$nmMr AgVmV. ’$io, ^mOrnmbm, XÿY Am{U ’w$bo ¶m§Mm
gmR>dU H$mbmdYr ‘¶m©{XV AgVmo. Ë¶m‘wio CËnmXZmZ§Va Ëd[aV à{H«$¶m Am{U {dnUZ H$aUo Amdí¶H$
AgVo. ¶mo½¶ gmR>dUyH$ Am{U dmhVyH$ ì¶dñWm Zgë¶mg ZwH$gmZ hmoD$ eH$Vo. erVJ¥ho Am{U H$moëS>
ñQ>moaoO gw{dYm§Mm dmna Ho$bm OmVmo. CËnmXZm§Mr JwUdÎmm {Q>H$dyZ R>odÊ¶mda ^a {Xbm OmVmo. Ë¶m‘wio
Zmed§V CËnmXZm§Mo ì¶dñWmnZ ho H¥$fr ì¶dgm¶ ì¶dñWmnZmMo {deof d¡{eï²>¶ Amho.

6. ~hþAm¶m‘r ñdê$n

H¥$fr ì¶dgm¶ ì¶dñWmnZm‘Ü¶o {d{dY joÌm§Mm g‘mdoe hmoVmo. {Z{dð>m nwadR>m, CËnmXZ, à{H«$¶m,
gmR>dUyH$, {dÎm, dmhVyH$ Am{U {dnUZ ¶m§gma»¶m AZoH$ {H«$¶m ¶m‘Ü¶o ¶oVmV. àË¶oH$ joÌmMo ñdV§Ì
‘hÎd AgVo. ¶m gd© KQ>H$m§‘Ü¶o g‘Ýd¶ amIUo Amdí¶H$ AgVo. {d{dY g§gmYZm§Mo ì¶dñWmnZ H$amdo
bmJVo. Ë¶m‘wio H¥$fr ì¶dgm¶ ì¶dñWmnZmMo ñdê$n ~hþAm¶m‘r Am{U ì¶mnH$ Amho.

7. J«mhH$m{^‘wI ñdê$n

H¥$fr ì¶dgm¶ ì¶dñWmnZm‘Ü¶o J«mhH$m§À¶m JaOm§Zm {deof ‘hÎd {Xbo OmVo. J«mhH$m§À¶m
‘mJUrZwgma CËnmXZm§Mo {Z¶moOZ Ho$bo OmVo. XO}Xma Am{U gwa{jV CËnmXZo CnbãY H$ê$Z XoÊ¶mMm à¶ËZ
Ho$bm OmVmo. ~mOmanoR>oVrb ~Xbm§Mm Aä¶mg Ho$bm OmVmo. CËnmXZm§Mo ‘yë¶dY©Z Am{U AmH$f©H$ n°qH$J
Ho$bo OmVo. J«mhH$m§Mo g‘mYmZ dmT>{dUo ho ‘w»¶ C{Ôï> AgVo. Ë¶m‘wio H¥$fr ì¶dgm¶ ì¶dñWmnZ
J«mhH$m{^‘wI ñdê$nmMo Amho.

8. g‘Ýd¶mda AmYm[aV ñdê$n

H¥$fr ì¶dgm¶m‘Ü¶o eoVH$ar, ì¶mnmar, à{H«$¶m CÚmoJ, {dÎmr¶ g§ñWm, g§emoYZ g§ñWm Am{U
J«mhH$ ¶m§Mm gh^mJ AgVmo. ¶m gd© KQ>H$m§‘Ü¶o g‘Ýd¶ amIUo Amdí¶H$ AgVo. à^mdr ì¶dñWmnZm‘wio
{d{dY KQ>H$m§‘Ü¶o gwg§dmX {Z‘m©U hmoVmo. CËnmXZ Am{U {dnUZ à{H«$¶m A{YH$ H$m¶©j‘ ~ZVo.
g§gmYZm§Mm ¶mo½¶ dmna hmoVmo. H¥$fr ì¶dgm¶mÀ¶m ¶emgmR>r g‘Ýd¶ ‘hÎdmMm KQ>H$ R>aVmo. Ë¶m‘wio
g‘Ýd¶mda AmYm[aV ñdê$n ho H¥$fr ì¶dgm¶ ì¶dñWmnZmMo à‘wI d¡{eï²>¶ Amho.
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Aem àH$mao H¥$fr ì¶dgm¶ ì¶dñWmnZmMr d¡{eï²>¶o BVa ì¶dgm¶ ì¶dñWmnZmnojm doJir Am{U
‘hËdnyU© AmhoV. H¥$frH|${ÐV ñdê$n, Z¡g{J©H$ KQ>H$m§da Adb§{~Ëd, h§Jm‘rnUm, OmoIr‘, Zmed§V
CËnmXZm§Mo ì¶dñWmnZ, ~hþAm¶m‘r H$m¶©joÌ, J«mhH$m{^‘wIVm Am{U g‘Ýd¶ hr Ë¶mMr à‘wI d¡{eï²>¶o
AmhoV. ¶m d¡{eï²>¶m§‘wio H¥$fr ì¶dgm¶ ì¶dñWmnZ H¥$fr joÌmÀ¶m {dH$mgmgmR>r AË¶§V Amdí¶H$ R>aVo.
H¥$fr CËnmXZj‘Vm dmT>{dUo, eoVH$è¶m§Mo CËnÞ gwYmaUo Am{U J«m‘rU AW©ì¶dñWobm ~iH$Q>r XoUo
¶m‘Ü¶o Ë¶mMo ‘hÎdnyU© ¶moJXmZ Amho.

ñd¶§-AÜ¶¶ZmgmR>r àý-  5.

¶mo½¶ n¶m©¶ {ZdSy>Z Imbrb {dYmZo nyU© H$am.

1. H¥$fr ì¶dgm¶ ì¶dñWmnZmMo ‘w»¶ H|$Ð...... Amho?

A) CÚmoJ ~) H¥$fr CËnmXZ

H$) n¶©Q>Z S>. {ejU

2. H¥$fr ì¶dgm¶ ì¶dñWmnZ ......KQ>H$m§da ‘moR>çm à‘mUmda Adb§~yZ AgVo?

A) Z¡g{J©H$ KQ>H$ ~) ’$º$ ¶§Ìo

H$) ’$º$ ~mOma S>) ’$º$ J«mhH$

3. Iarn Am{U aã~r ho .....g§~§{YV AmhoV?

A) CÚmoJ ~) h§Jm‘

H$) dmhVyH$ S>) {Z¶m©V

4. Imbrbn¡H$s ....... Zmed§V CËnmXZ Amho?

A) ’$io ~) XÿY

H$) ^mOrnmbm S>) darb gd©

5. H¥$fr ì¶dgm¶ ì¶dñWmnZmMo .......ñdê$n Amho?

A) EH$m§Jr ~) ~hþAm¶m‘r

H$) ‘¶m©{XV S>) pñWa

1.4. nm[a^m{fH$ eãX,eãXmW©

1. H¥$fr ì¶dgm¶ - H¥$frer g§~§{YV gd© Am{W©H$ d ì¶mdgm{¶H$ {H«$¶m§Mm g‘yh.

2. AW©ì¶dñWm - CËnmXZ, {dVaU d Cn^moJ ¶m§Mr EHy$U ì¶dñWm.

3. {Z{dð>m - CËnmXZmgmR>r bmJUmar gmYZo d gm‘J«r. CXm. {~¶mUo, IVo, {H$Q>H$ZmeHo$, H$ÀMm‘mb,
H$m‘Jma, ^m§S>db, ~rO ¶oVo.

4. CËnmXZ - eoVr‘YyZ {nHo$ qH$dm ‘mb V¶ma H$aUo.
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5. à{H«$¶m - H$ÀÀ¶m ‘mbmMo Cn¶wº$ dñVy§‘Ü¶o ê$nm§Va.

6. gmR>dUyH$ - CËnmXZ gwa{jV R>odÊ¶mMr ì¶dñWm.

7. dmhVyH$ - ‘mb EH$m {R>H$mUmhÿZ XþgarH$S>o ZoUo.

8. {dnUZ - CËnmXZmMr IaoXr-{dH«$s d {dH«$s ì¶dñWmnZ.

9. {dVaU - J«mhH$m§n¶ªV CËnmXZ nmohmoM{dÊ¶mMr à{H«$¶m.

10. ~mOmanoR> - IaoXrXma d {dH«o$Vo ôQ>Ê¶mMo {R>H$mU/ì¶dñWm.

11. ‘yë¶dY©Z - à{H«$¶o‘wio CËnmXZmMr qH$‘V dmT>{dUo.

12. J«mhH$ - dñVy qH$dm godm dmnaUmar ì¶º$s.

13. CËnÞ - ì¶dgm¶mVyZ {‘iUmar Am{W©H$ H$‘mB©.

14. amoOJma{Z{‘©Vr - H$m‘mÀ¶m ZdrZ g§Yr {Z‘m©U H$aUo.

15. g§gmYZo - CËnmXZmgmR>r Cn¶moJr gmYZo d KQ>H$.

16. CËnmXZj‘Vm - H$‘r gmYZm§V A{YH$ CËnmXZ H$aÊ¶mMr j‘Vm.

17. OmoIr‘ - ZwH$gmZ hmoÊ¶mMr eŠ¶Vm.

18. h§Jm‘ - {nH$m§À¶m bmJdS> qH$dm H$mT>UrMm H$mbmdYr.

19. g§KQ>Z - H$m‘m§Mr ¶mo½¶ aMZm d {d^mJUr.

20. g‘Ýd¶ - {d{dY KQ>H$m§‘Ü¶o gwg§JVr amIUo.

1.5.ñd¶§-AÜ¶¶Z àým§Mr CÎmao -

ñd¶§ AÜ¶¶ZmgmR>r àý- 1

¶mo½¶ n¶m©¶ {ZdSy>Z Imbrb {dYmZo nyU© H$am.

1. H$) {Z{dð>m joÌ 2. A) {~¶mUo 3.  H$. eoV joÌ

4. ~. ‘yë¶dY©Z 5. S>) darb gd©

ñd¶§-AÜ¶¶ZmgmR>r àý-2

A.) nwT>rb {dYmZo MyH$ H$s ~amo~a Vo {dYmZmg‘moarb H§$gmV  {bhm

1. MyH$ 2. ~amo~a 3. MyH$

4. ~amo~a  5. ~amo~a

ñd¶§-AÜ¶¶ZmgmR>r àý-3

A.) nwT>rb {dYmZo MyH$ H$s ~amo~a Vo {dYmZmg‘moarb H§$gmV {bhm
1. ~amo~a 2. MyH$ 3. ~amo~a

4. ~amo~a 5. MyH$
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ñd¶§-AÜ¶¶ZmgmR>r àý-4

A. OmoS>çm Owidm :
1. -A. 2. - ~.

3. -H$. 4. -S> 5. -B

ñd¶§-AÜ¶¶ZmgmR>r àý-5

¶mo½¶ n¶m©¶ {ZdSy>Z Imbrb {dYmZo nyU© H$am .
1.~ 2.A. 3. ~

4. S>. 5. ~

1.6.  gmam§e

H¥$fr ì¶dgm¶ hr H¥$fr joÌmer g§~§{YV ì¶mnH$ g§H$ënZm Amho. H¥$fr hm ^maVmÀ¶m AW©ì¶dñWoMm
à‘wI AmYmañV§̂  ‘mZbm OmVmo. ‘mZdr OrdZmgmR>r Amdí¶H$ AÞYmÝ¶ H¥$fr‘YyZ CnbãY hmoVo. ’$io,
^mOrnmbm Am{U H$S>YmÝ¶o H¥$fr‘YyZ {‘iVmV. AmYw{ZH$ H$mimV H¥$fr ì¶dgm¶mMo ‘hÎd ‘moR>çm
à‘mUmV dmT>bo Amho. bmoH$g§»¶m dmT>ë¶m‘wio AÞYmÝ¶mMr ‘mJUr gmVË¶mZo dmT>V Amho. V§ÌkmZm‘wio
H¥$fr joÌmV AZoH$ ‘hÎdnyU© ~Xb Pmbo AmhoV. OmJ{VH$sH$aUm‘wio H¥$fr CËnmXZm§Zm ZdrZ ~mOmanoR>m
CnbãY Pmë¶m AmhoV. H¥$fr ì¶dgm¶ Ho$di eoVrnwaVm ‘¶m©{XV am{hbobm Zmhr. Vmo CËnmXZmnmgyZ
J«mhH$m§n¶ªVMr g§nyU© gmIir Amho. ¶m‘Ü¶o {Z{dð>m nwadR>çmMm ‘hÎdnyU© g‘mdoe AgVmo.

H¥$fr ì¶dgm¶ eoVH$ar Am{U J«mhH$ ¶m§Zm OmoS>Vmo. Vmo J«m‘rU Am{W©H$ {dH$mgmbm MmbZm XoVmo.
H¥$fr ì¶dgm¶mMo C{Ôï> CËnmXZ dmT>{dUo ho Amho. CËnmXZmMr JwUdÎmm gwYmaUohr AË¶§V Amdí¶H$ AgVo.
eoVH$è¶m§Mo CËnÞ dmT>{dUo hm ‘hÎdmMm hoVy Amho.

¶mo½¶ ~mOma^md {‘idyZ XoUo Amdí¶H$ AgVo. amoOJma {Z{‘©Vr H$aUo H¥$fr ì¶dgm¶mMo C{Ôï>
Amho. J«mhH$m§À¶m JaOm nyU© H$aÊ¶mda ^a {Xbm OmVmo. H¥$fr CËnmXZm§Mo ‘yë¶dY©Z {Z¶{‘VnUo Ho$bo OmVo.
à{H«$¶m CÚmoJm§Mo ¶m joÌmV {deof ‘hÎd Amho. D$gmnmgyZ gmIa V¶ma Ho$br OmVo. XþYmnmgyZ Vyn Am{U
bmoUr V¶ma Ho$bo OmVo. ’$im§nmgyZ O°‘ Am{U Á¶yg V¶ma hmoVmo. ¶m‘wio CËnmXZm§Mr ~mOmamVrb qH$‘V
dmT>Vo. eoVH$è¶m§Mm Z’$m dmT>Ê¶mg ‘moR>r ‘XV hmoVo.

H¥$fr ì¶dgm¶mMo ñdê$n AË¶§V ì¶mnH$ ‘mZbo OmVo. Vo ~hþAm¶m‘r Am{U J{Verb ñdê$nmMo
AgVo. ~XbË¶m n[apñWVrer OwidyZ KoUo Amdí¶H$ AgVo. H¥$fr ì¶dgm¶ J«mhH$m{^‘wI ñdê$nmMm
AgVmo. J«mhH$m§À¶m ‘mJUrZwgma CËnmXZ Ho$bo OmVo. Vmo Z’$mH|${ÐV ñdê$nmMmhr ì¶dgm¶ ‘mZbm OmVmo.
g§gmYZm§Mm H$m¶©j‘ dmna H$aÊ¶mda ^a AgVmo. Z’$m dmT>{dÊ¶mMo à¶ËZ gmVË¶mZo Ho$bo OmVmV. H¥$fr
ì¶dgm¶ OmoIr‘nyU© ñdê$nmMm AgVmo. hdm‘mZmVrb ~Xbm§Mm CËnmXZmda ‘moR>m n[aUm‘ hmoVmo. XþîH$mim‘wio
CËnmXZmV ‘moR>r KQ> ¶oD$ eH$Vo. nyam‘wio H¥$fr CËnmXZm§Mo ZwH$gmZ hmoD$ eH$Vo. H$sS> Am{U amoJm§Mm
àmXþ̂ m©d dmTy> eH$Vmo. CÝhmir {nH$m§Mohr CËnmXZ KoVbo OmVo. H¥$fr ì¶dgm¶ ì¶dñWmnZ AË¶§V Amdí¶H$
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‘mZbo OmVo. ¶m‘Ü¶o {Z¶moOZ Am{U g§KQ>Z Ho$bo OmVo. g‘Ýd¶ Am{U {Z¶§ÌU à^mdrnUo amIbo OmVo.
CËnmXZj‘Vm dmT>{dÊ¶mg ‘moR>r ‘XV {‘iVo. CËnmXZ IM© H$‘r H$aÊ¶mg ‘XV hmoVo. OmoIr‘ H$‘r
H$aÊ¶mgmR>r Cnm¶¶moOZm Ho$ë¶m OmVmV. J«mhH$m§Zm XO}Xma CËnmXZo CnbãY hmoVmV. eoVH$è¶m§Mo OrdZ‘mZ
gwYmaÊ¶mg ‘XV {‘iVo. J«m‘rU AW©ì¶dñWm A{YH$ ‘O~yV ~ZVo. H¥$fr joÌmMm gdmªJrU {dH$mg gmYVm
¶oVmo. åhUyZ H¥$fr ì¶dgm¶ ì¶dñWmnZ AË¶§V ‘hÎdmMo R>aVo.

1.7.gamdmgmR>r ñdmÜ¶m¶

A. XrK© àý:

1. H¥$fr ì¶dgm¶mMr g§H$ënZm ñnï> H$ê$Z Ë¶mMo ‘hÎd {bhm.

2. H¥$fr ì¶dgm¶mMm AW© d {d{dY ì¶m»¶m g{dñVa ñnï> H$am.

3. H¥$fr ì¶dgm¶mMr C{Ôï>o g{dñVa {bhm.

4. H¥$fr ì¶dgm¶mMo ñdê$n d d¡{eï²>¶o ñnï> H$am.

5. H¥$fr ì¶dgm¶mMr ì¶már ñnï> H$ê$Z {d{dY joÌm§Mo dU©Z H$am.

~.WmoS>Š¶mV CÎma {bhm :

1. H¥$fr ì¶dgm¶mMr aMZm ñnï> H$am.

2. H¥$fr ì¶dgm¶ ì¶dñWmnZmMr g§H$ënZm d ì¶m»¶m ñnï> H$am.

3. H¥$fr ì¶dgm¶ ì¶dñWmnZmMo ‘hÎd g{dñVa {bhm.

4. H¥$fr ì¶dgm¶ ì¶dñWmnZmMr d¡{eï²>¶o ñnï> H$am.

5. H¥$fr ì¶dgm¶ ì¶dñWmnZm‘wio H¥$fr joÌmÀ¶m {dH$mgmbm H$er MmbZm {‘iVo? ñnï> H$am.

H$) {Q>nm {bhm :

1. H¥$fr ì¶dgm¶ åhUOo H$m¶?

2. H¥$fr ì¶dgm¶mMr C{Ôï>o {bhm.

3. {Z{dð>m joÌ åhUOo H$m¶?

4. eoV joÌmMo ‘hÎd {bhm.

5. CËnmXZ joÌ åhUOo H$m¶?

6. ‘yë¶dY©Z åhUOo H$m¶?

7. H¥$fr ì¶dgm¶ h§Jm‘r H$m ‘mZbm OmVmo?
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KQ>H$ - 2

H¥$frì¶dgm¶ ì¶dñWmnZmVrb H$m¶}
({Z¶moOZ (Planning) - AW©, JaO, d¡{eï²>¶o d CXmhaUm§gh g{dñVa ‘m{hVr)

3.0 C{Ôï>o

3.1 àmñVm{dH$

3.2 {df¶ {ddoMZ

3.2.1 {Z¶moOZ (Planning)

3.2.1 {Z¶moOZ - AW© d ì¶m»¶m

3.2.2 eoVr ì¶dgm¶mV {Z¶moOZmMr JaO d ‘hÎd

3.2.3 Mm§Jë¶m {Z¶moOZmMr d¡{eï²>¶o

3.2.4 H¥$frì¶dgm¶mVrb {Z¶moOZmMo àH$ma

3.2.5 H¥$frì¶dgm¶mVrb {Z¶moOZ à{H«$¶m

3.2.2 g§KQ>Z (Organizing)

3.2.6 g§KQ>Z - AW© d ì¶m»¶m

3.2.7 g§KQ>ZoMm CÔoe

3.0 H$‘©Mmar ì¶dñWmnZ (Staffing / Human Resource Management)

3.2.8 H$‘©Mmar ì¶dñWmnZ - AW© d ì¶m»¶m

3.2.9 ‘mZdr g§gmYZ ì¶dñWmnZ - AW© d ì¶m»¶m

3.2.10 H¥$frì¶dgm¶mVrb H$‘©Mmar ì¶dñWmnZmMo ‘hÎd

3.2.11 H$‘©Mmar ì¶dñWmnZ à{H«$¶m - {ZdS> à{H«$¶m

3.2.12 H¥$frì¶dgm¶mVrb {ZdS> à{H«$¶oMo ‘hÎd

3.3 gmam§e

3.4 nm[a^m{fH$ eãX

3.5 ñd¶§-AÜ¶¶ZmgmR>r àý

3.6 ñd¶§-AÜ¶¶ZmgmR>r àým§Mr CÎmao

3.7 gamdmgmR>r ñdmÜ¶m¶

3.8 A{YH$ dmMZmgmR>r nwñVHo$

....................................................................................................................

05   B. Com. III ; Sem.-V  ;

Business Studies ; Major Paper - V ;

Agribusiness Management

(Unit -2)
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3.0 C{Ôï>o

1. H¥$frì¶dgm¶mVrb {Z¶moOZ, g§KQ>Z d H$‘©Mmar ì¶dñWmnZmÀ¶m g§H$ënZm g‘OyZ KoUo.

2. {Z¶moOZ à{H«$¶m d g§KQ>ZmMo ‘hÎd ñnï> H$aUo.

3. H¥$frì¶dgm¶mVrb ‘mZdr g§gmYZ ì¶dñWmnZmMr ŷ{‘H$m g‘OyZ KoUo.

4. H¥$frì¶dgm¶mÀ¶m H$m¶©j‘ ì¶dñWmnZmgmR>r ì¶dñWmnZ H$m¶mªMo ‘hÎd AmoiIUo.

3.1 àñVmdZm

H¥$frì¶dgm¶ hm AmYw{ZH$ H¥$fr AW©ì¶dñWoMm A{d^mÁ¶ KQ>H$ AgyZ Vmo H¥$fr CËnmXZmÀ¶m
{Z{‘©VrnmgyZ Vo A§{V‘ J«mhH$mn¶ªV CËnmXZ nmohmoM{dÊ¶mÀ¶m g§nyU© à{H«$¶oer g§~§{YV Amho. H¥$fr {Z{dð>m
nwadR>m, eoVr CËnmXZ, à{H«$¶m CÚmoJ, gmR>dU, dmhVyH$, {dnUZ, {dÎmnwadR>m Am{U J«mhH$ godm ¶m gd©
KQ>H$m§Mm g‘Ýd¶ gmYyZ H¥$frì¶dgm¶ H$m¶©aV AgVmo. ~XbVo hdm‘mZ, dmT>Vr bmoH$g§»¶m, Vm§{ÌH$ àJVr,
OmJ{VH$sH$aU Am{U ñnYm©Ë‘H$ ~mOmanoR> ¶m§‘wio H¥$frì¶dgm¶ A{YH$ Jw§VmJw§VrMm Am{U AmìhmZmË‘H$
~Zbm Amho. Aem n[apñWVrV H¥$frì¶dgm¶mMo ¶e Ho$di CËnmXZmda Adb§~yZ ZgyZ à^mdr ì¶dñWmnZmdahr
Adb§~yZ AgVo.

‘mJrb KQ>H$m‘Ü¶o H¥$frì¶dgm¶mMr g§H$ënZm, ì¶már, aMZm VgoM H¥$frì¶dgm¶ ì¶dñWmnZmMo
‘hÎd Am{U d¡{eï²>¶o ¶m§Mm Aä¶mg H$aÊ¶mV Ambm. H¥$frì¶dgm¶mVrb {Z{dð>m joÌ, eoVr joÌ Am{U
CËnmXZ joÌ ¶m§À¶mVrb nañnag§~§Y g‘OyZ KoVë¶mZ§Va AmVm ¶m KQ>H$m‘Ü¶o H¥$frì¶dgm¶ ì¶dñWmnZmÀ¶m
‘yb ŷV H$m¶mªMm Aä¶mg H$aÊ¶mV ¶oUma Amho. H$moUË¶mhr H¥$frì¶dgm¶ g§ñWoMr C{Ôï>o ¶eñdrnUo gmÜ¶
H$aÊ¶mgmR>r ì¶dñWmnZmMr H$m¶} à^mdrnUo nma nmS>Uo Amdí¶H$ AgVo.

¶m KQ>H$m‘Ü¶o ì¶dñWmnZmMr VrZ ‘hÎdnyU© H$m¶} åhUOo {Z¶moOZ (Planning), g§KQ>Z
(Organizing) Am{U H$‘©Mmar ì¶dñWmnZ (Staffing) ¶m§Mm g{dñVa Aä¶mg H$aÊ¶mV ¶oB©b. {Z¶moOZmÛmao
^{dî¶mVrb C{Ôï>o {Z{üV H$ê$Z Ë¶m§Mr nyV©Vm H$aÊ¶mgmR>r Amdí¶H$ H¥$Vr AmamIS>m V¶ma Ho$bm OmVmo.
g§KQ>ZmÛmao CnbãY g§gmYZo, H$m¶} Am{U ‘Zwî¶~i ¶m§Mm ¶mo½¶ g‘Ýd¶ gmYbm OmVmo. H$‘©Mmar
ì¶dñWmnZmÛmao ¶mo½¶ ì¶º$s¨Mr {ZdS>, {Z¶wº$s, à{ejU Am{U {dH$mg H$ê$Z g§ñWog gj‘ ‘mZdr g§gmYZo
CnbãY H$ê$Z {Xbr OmVmV.

H¥$frì¶dgm¶m‘Ü¶o CËnmXZ, à{H«$¶m, gmR>dU, {dnUZ Am{U J«mhH$ godm ¶m gd© H$m¶mª‘Ü¶o
H$m¶©j‘Vm, g‘Ýd¶ Am{U gmVË¶ amIÊ¶mgmR>r ¶m ì¶dñWmnH$s¶ H$m¶mªMo {deof ‘hÎd Amho. Ë¶m‘wio
H¥$frì¶dgm¶mMo à^mdr, bm^Xm¶H$ Am{U emœV ì¶dñWmnZ g‘OyZ KoÊ¶mgmR>r {Z¶moOZ, g§KQ>Z Am{U
H$‘©Mmar ì¶dñWmnZ ¶m H$m¶mªMm Aä¶mg AË¶mdí¶H$ R>aVmo.

1.0 àñVmdZm - {Z¶moOZ

ì¶dñWmnZ (Management) hr H$moUË¶mhr g§ñWoMr OrdZaoIm ‘mZbr OmVo. CÚmoJ, ì¶mnma,
{ejU, Amamo½¶ VgoM H¥$frì¶dgm¶ ¶m gd© joÌm§‘Ü¶o ì¶dñWmnZmMo ‘hÎd AË¶§V ‘moR>o Amho. ì¶dñWmnZmMr
à‘wI H$m¶} åhUOo {Z¶moOZ (Planning), g§KQ>Z (Organising), H$‘©Mmar {ZdS> (Staffing), {ZX}eZ
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(Directing) Am{U {Z¶§ÌU (Controlling) hmo¶. ¶m‘Ü¶o {Z¶moOZ ho n{hbo Am{U gdm©V ‘yb ŷV H$m¶©
Amho.

H¥$frì¶dgm¶m‘Ü¶o hdm‘mZ, nmD$g, ~mOma^md, H$sS>amoJ, dmhVyH$, gaH$mar YmoaUo, {Z¶m©V-Am¶mV
¶m§gma»¶m AZoH$ KQ>H$m§Mm n[aUm‘ hmoV AgVmo. Ë¶m‘wio H¥$frì¶dgm¶mV ¶mo½¶ {Z¶moOZ Zgob Va ZwH$gmZ
hmoÊ¶mMr eŠ¶Vm OmñV AgVo. ¶mo½¶ {Z¶moOZm‘wio eoVH$ar, ghH$mar g§ñWm, à{H«$¶m CÚmoJ, H¥$fr godm H|$Ðo
Am{U {Z¶m©VXma ¶m§Zm ¶mo½¶ {XeoZo H$m‘ H$aVm ¶oVo.

1.2 {Z¶moOZmMm AW© (Meaning of Planning)

{Z¶moOZ åhUOo ^{dî¶mVrb C{Ôï>o {Z{üV H$ê$Z Vr gmÜ¶ H$aÊ¶mgmR>r Amdí¶H$ H$m¶©nÕVr
AmYrM R>a{dÊ¶mMr à{H«$¶m hmo¶.

gmoß¶m eãXm§V gm§Jm¶Mo Pmë¶mg :

H$m¶ H$am¶Mo, H$go H$am¶Mo, Ho$ìhm H$am¶Mo, H$moUmH$Sy>Z H$am¶Mo Am{U {H$Vr IMm©V H$am¶Mo ¶mMm nyd©{ZU©¶
åhUOo {Z¶moOZ.

{Z¶moOZ ho ^{dî¶mVrb KQ>Zm§Mm A§XmO KoD$Z V¶ma Ho$bo OmVo. Ë¶m‘wio Vo ì¶dñWmnZmMo ~m¡{ÕH$ H$m¶© ‘mZbo
OmVo.

{d{dY VÁkm§À¶m ì¶m»¶m

1. Hy§$Q²P Am{U Amo’S>m°Zob ¶m§À¶m ‘Vo :

^{dî¶mVrb C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r Amdí¶H$ H¥$VtMm nyd©{ZU©¶ åhUOo {Z¶moOZ.

2. Om°O© Q>oar ¶m§À¶m ‘Vo :

{Z¶moOZ åhUOo ^{dî¶mVrb n[apñWVr bjmV KoD$Z C{Ôï>o Am{U H$m¶©nÕVr {Z{üV H$aUo.

1.3 H¥$frì¶dgm¶mVrb {Z¶moOZ

H¥$frì¶dgm¶m‘Ü¶o CËnmXZmnmgyZ Vo A§{V‘ J«mhH$mn¶ªV nmohmoMUmè¶m gd© {H«$¶m§Mo ¶mo½¶ ì¶dñWmnZ
Am{U g‘Ýd¶ H$aUo Amdí¶H$ AgVo. H¥$fr joÌmVrb g§gmYZm§Mm H$m¶©j‘ dmna H$ê$Z A{YH$ CËnmXZ,
A{YH$ Z’$m Am{U emœV {dH$mg gmYÊ¶mgmR>r {Z¶moOZ ‘hÎdmMr ŷ{‘H$m ~OmdVo. H¥$frì¶dgm¶mVrb
{Z¶moOZmMr à‘wI joÌo nwT>rbà‘mUo AmhoV.

1. CËnmXZ {Z¶moOZ (Production Planning)

CËnmXZ {Z¶moOZ åhUOo H$moUVo nrH$ ¿¶m¶Mo, {H$Vr joÌmda ¿¶m¶Mo, H$moUË¶m h§Jm‘mV ¿¶m¶Mo,
H$moUVo {~¶mUo dmnam¶Mo Am{U CËnmXZ dmT>{dÊ¶mgmR>r H$moUVr V§Ìo dmnam¶Mr ¶mMo nyd©{Z¶moOZ hmo¶.
CËnmXZ {Z¶moOZ H$aVmZm O{‘ZrMm àH$ma, hdm‘mZ, nmÊ¶mMr CnbãYVm, ~mOmamVrb ‘mJUr, CËnmXZ IM©
Am{U Ano{jV Z’$m ¶m§Mm {dMma Ho$bm OmVmo. ¶mo½¶ CËnmXZ {Z¶moOZm‘wio CËnmXZ IM© H$‘r hmoVmo,
CËnmXZmV dmT> hmoVo Am{U ~mOmamVrb ‘mJUr nyU© H$aVm ¶oVo. VgoM eoVH$è¶m§Zm OmoI‘rMo ì¶dñWmnZ H$aUo
gmono OmVo. CXmhaU : Zm{eH$ {OëømVrb Ðmj CËnmXH$ eoVH$ar {Z¶m©Vj‘ Ðmjm§Mo CËnmXZ H$aÊ¶mgmR>r
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S>m°. {dO` OmqbXa XoR>o
gh`moJr àmÜ`mnH$, amÁ`emó {d^mJ,
lr ehmOr N>ÌnVr ‘hm{dÚmb`, H$moëhmnya

OmJ{VH$ ~mOmamVrb ‘mJUr, hdm‘mZ, O{‘ZrMm àH$ma Am{U XO}Xma {~¶mUo ¶m§Mm Aä¶mg H$ê$Z
CËnmXZmMo {Z¶moOZ H$aVmV. Ë¶m‘wio Ë¶m§Zm {Z¶m©VrVyZ A{YH$ Z’$m {‘iVmo.

2. qgMZ {Z¶moOZ (Irrigation Planning)

qgMZ {Z¶moOZ åhUOo CnbãY nmÊ¶mMm ¶mo½¶ Am{U H$mQ>oH$moa dmna H$ê$Z {nH$m§À¶m JaOoZwgma
qgMZ ì¶dñWmnZ H$aUo hmo¶. nmÊ¶mMo òmoV, {nH$m§Mr nmÊ¶mMr JaO, nO©Ý¶‘mZ Am{U hdm‘mZ ¶m§Mm {dMma
H$ê$Z qgMZmMo {Z¶moOZ Ho$bo OmVo. ^maVm‘Ü¶o AZoH$ ^mJ nmÊ¶mÀ¶m Q>§MmB©bm gm‘moao OmV Agë¶m‘wio
qgMZ {Z¶moOZmbm {deof ‘hÎd Amho. AmYw{ZH$ qgMZ nÕVr Ogo H$s {R>~H$ qgMZ Am{U Vwfma qgMZ
¶m§Mm dmna Ho$ë¶mg nmÊ¶mMr ~MV hmoVo Am{U CËnmXZmV dmT> hmoVo. CXmhaU : ‘amR>dmS>m Am{U n{ü‘
‘hmamï´>mVrb XþîH$mir ^mJmV S>mqi~ d Ðmj ~mJm§gmR>r {R>~H$ qgMZmMm dmna Ho$bm OmVmo. ¶m‘wio H$‘r
nmÊ¶mV A{YH$ joÌ qg{MV hmoVo Am{U {nH$m§Mr JwUdÎmm gwYmaVo.

3. Am{W©H$ {Z¶moOZ (Financial Planning)

Am{W©H$ {Z¶moOZ åhUOo H¥$fr ì¶dgm¶mgmR>r Amdí¶H$ ^m§S>db, IM©, CËnÞ, Z’$m, H$O© Am{U
Jw§VdUyH$ ¶m§Mo ì¶dñWmnZ H$aUo hmo¶. H¥$fr ì¶dgm¶mVrb àË¶oH$ Q>ßß¶mgmR>r Am{W©H$ A§XmOnÌH$ V¶ma
H$ê$Z {ZYrMo ¶mo½¶ dmQ>n Ho$bo OmVo. Am{W©H$ {Z¶moOZm‘wio eoVH$è¶m§Zm CËnmXZ IM© {Z¶§{ÌV R>odVm ¶oVmo,
H$Om©Mr naV’o$S> doioda H$aVm ¶oVo Am{U ì¶dgm¶mMm {dñVma H$aÊ¶mgmR>r Amdí¶H$ Jw§VdUyH$ H$aVm ¶oVo.
¶m‘wio ì¶dgm¶mMr Am{W©H$ pñWaVm dmT>Vo. CXmhaU : Xþ½Yì¶dgm¶ gwê$ H$aÊ¶mnydu OZmdao IaoXr, JmoR>m
~m§YH$m‘, ImÚ IM©, newd¡ÚH$s¶ godm, XÿY g§H$bZ Am{U {dH«$s ¶m§Mm g{dñVa Am{W©H$ AmamIS>m V¶ma
Ho$bm OmVmo. Ë¶m‘wio ì¶dgm¶mVrb Z’$m-VmoQ>çmMm A§XmO KoUo eŠ¶ hmoVo.

4. {dnUZ {Z¶moOZ (Marketing Planning)

{dnUZ {Z¶moOZ åhUOo CËnm{XV ‘mb H$moUË¶m ~mOmamV, H$moUË¶m J«mhH$m§Zm, H$moUË¶m {H$‘VrV
Am{U H$moUË¶m {dH«$s nÕVrZo {dH$m¶Mm ho {Z{üV H$aUo hmo¶. H¥$fr CËnmXZm§À¶m {dH«$sgmR>r ¶mo½¶ ~mOmanoR>,
{dVaU ì¶dñWm, Om{hamV Am{U qH$‘V YmoaU {Z{üV H$aUo Amdí¶H$ AgVo. ¶mo½¶ {dnUZ {Z¶moOZm‘wio
eoVH$è¶m§Zm Ë¶m§À¶m CËnmXZmbm ¶mo½¶ qH$‘V {‘iVo Am{U ‘Ü¶ñWm§darb Adb§{~Ëd H$‘r hmoVo. VgoM
J«mhH$m§À¶m JaOoZwgma CËnmXZmMr {dH«$s H$aUo eŠ¶ hmoVo. CXmhaU : Q>mo‘°Q>mo CËnmXH$ eoVH$ar ~mOma^md H$‘r
Agë¶mg à{H«$¶m CÚmoJm§Zm Q>mo‘°Q>mo {dH$VmV qH$dm Q>mo‘°Q>mo nën {Z{‘©VrgmR>r nwadR>m H$aVmV. Ë¶m‘wio Ë¶m§Zm
VmoQ>m Q>miVm ¶oVmo Am{U pñWa CËnÞ {‘iVo.

5. gmR>dU {Z¶moOZ (Storage Planning)

gmR>dU {Z¶moOZ åhUOo H¥$fr CËnmXZm§Mo ZwH$gmZ Q>miÊ¶mgmR>r Am{U JwUdÎmoMo g§ajU H$aÊ¶mgmR>r
¶mo½¶ gmR>dU gw{dYm {Z‘m©U H$aUo hmo¶. AZoH$ H¥$fr CËnmXZo Zmed§V Agë¶m‘wio Ë¶m§Mr gwa{jV gmR>dU
H$aUo AË¶§V ‘hÎdmMo AgVo. gmR>dU {Z¶moOZm‘wio CËnmXZmMo ~mOmamVrb ^md dmT>on¶ªV gwa{jVnUo
gmR>dU H$aVm ¶oVo. VgoM {H$S>, amoJ, AmÐ©Vm Am{U BVa H$maUm§‘wio hmoUmao ZwH$gmZ H$‘r H$aVm ¶oVo.
CXmhaU : ‘hmamï´>mVrb H$m§Xm CËnmXH$ eoVH$ar H$m§Xm Mmir‘Ü¶o H$m§ÚmMr gmR>dU H$aVmV. ~mOma^md H$‘r
AgVmZm H$m§Xm {dH$Ê¶mEodOr gmR>dyZ R>odbm OmVmo Am{U ^md dmT>ë¶mZ§Va {dH«$s Ho$br OmVo. Ë¶m‘wio
eoVH$è¶m§Zm A{YH$ Am{W©H$ bm^ {‘iVmo.



28

1.4 eoVr ì¶dgm¶mV {Z¶moOZmMr JaO d ‘hÎd

H¥$fr hm ^maVmÀ¶m AW©ì¶dñWoMm H$Um ‘mZbm OmVmo. eoVr ì¶dgm¶ hm Z¡g{J©H$ KQ>H$m§da
Adb§~yZ Agë¶m‘wio Ë¶m‘Ü¶o AZoH$ àH$maÀ¶m A{Z{üVVm Am{U OmoIr‘ AgVmV. ~XbVo hdm‘mZ,
~mOma^mdmVrb MT>-CVma, CËnmXZ IMm©Vrb dmT>, nmÊ¶mMr H$‘VaVm Am{U H$sS>-amoJm§Mm àmXþ̂ m©d
¶m§gma»¶m g‘ñ¶m§‘wio eoVr ì¶dgm¶mV ¶mo½¶ {Z¶moOZ H$aUo AË¶§V Amdí¶H$ R>aVo. {Z¶moOZm‘wio CnbãY
g§gmYZm§Mm ¶mo½¶ dmna H$ê$Z CËnmXZ dmT>dVm ¶oVo, IM© H$‘r H$aVm ¶oVmo Am{U A{YH$ Z’$m {‘idVm ¶oVmo.

1. C{Ôï>o ñnï> hmoÊ¶mgmR>r

eoVr ì¶dgm¶mV {Z¶moOZm‘wio eoVH$è¶mbm Amnbr C{Ôï>o {Z{üV H$aVm ¶oVmV. H$moUVo nrH$
¿¶m¶Mo, {H$Vr CËnmXZ Ano{jV Amho, H$moUË¶m ~mOmanoR>oV {dH«$s H$am¶Mr ¶m~m~V ñnï> {Xem {‘iVo. C{Ôï>o
ñnï> Agë¶m‘wio H$m‘mV gwgyÌVm Am{U EH$mJ«Vm ¶oVo. CXmhaU : D$g CËnmXH$ eoVH$ar EH$m dfm©V R>am{dH$
à‘mUmV D$g CËnmXZ KoÊ¶mMo C{Ôï> R>odyZ Ë¶mZwgma IV, nmUr Am{U ‘Oya ì¶dñWmnZmMo {Z¶moOZ H$aVmo.

2. A{Z{üVVm H$‘r H$aÊ¶mgmR>r

H¥$fr joÌmV nmD$g, Vmn‘mZ, ~mOma^md Am{U Z¡g{J©H$ AmnÎmr ¶m§~m~V A{Z{üVVm AgVo. ¶mo½¶
{Z¶moOZm‘wio ¶m A{Z{üVVoMm n[aUm‘ H$‘r H$aVm ¶oVmo Am{U n¶m©¶r Cnm¶¶moOZm H$aVm ¶oVmV. CXmhaU
: AdH$mir nmdgmMr eŠ¶Vm bjmV KoD$Z eoVH$ar nrH$ {d‘m KoVmo VgoM Ob{ZñgmaUmMr ì¶dñWm H$aVmo.

3. g§gmYZm§Mm H$m¶©j‘ dmna H$aÊ¶mgmR>r

O‘rZ, nmUr, {~¶mUo, ‘Oya Am{U ^m§S>db hr eoVrMr ‘hÎdmMr g§gmYZo AmhoV. {Z¶moOZm‘wio ¶m
g§gmYZm§Mm ¶mo½¶ à‘mUmV Am{U ¶mo½¶ doir dmna H$aVm ¶oVmo. Ë¶m‘wio Anì¶¶ Q>mibm OmVmo. CXmhaU :
{R>~H$ qgMZmMm dmna H$ê$Z H$‘r nmÊ¶mV OmñV joÌ qg{MV H$aVm ¶oVo.

4. CËnmXZ IM© H$‘r H$aÊ¶mgmR>r

¶mo½¶ {Z¶moOZm‘wio Amdí¶H$ Ë¶m à‘mUmVM IVo, {~¶mUo, H$sQ>H$ZmeHo$ Am{U ‘Oya dmnabo
OmVmV. Ë¶m‘wio AZmdí¶H$ IM© Q>miyZ CËnmXZ IM© H$‘r H$aVm ¶oVmo. CXmhaU : ‘¥Xm narjUmÀ¶m AmYmao
IVm§Mm dmna Ho$ë¶mg A{V[aº$ IVm§Mm IM© dmMVmo.

5. {ZU©¶ à{H«$¶m gwb^ H$aÊ¶mgmR>r

eoVr ì¶dgm¶mV AZoH$ ‘hÎdmMo {ZU©¶ ¿¶mdo bmJVmV. ¶mo½¶ {Z¶moOZm‘wio ¶mo½¶ ‘m{hVr CnbãY
hmoVo Am{U ¶mo½¶ doir ¶mo½¶ {ZU©¶ KoUo gmono hmoVo. CXmhaU : ~mOma^md H$‘r Agë¶mg eoVH$ar CËnmXZ
Ëd[aV {dH$Ê¶mEodOr gmR>dyZ R>odÊ¶mMm {ZU©¶ KoVmo.

6. {d{dY KQ>H$m§‘Ü¶o g‘Ýd¶ {Z‘m©U H$aÊ¶mgmR>r

eoVr ì¶dgm¶m‘Ü¶o CËnmXZ, à{H«$¶m, gmR>dU, dmhVyH$ Am{U {dH«$s ¶m gd© {H«$¶m§Mm g‘mdoe
AgVmo. {Z¶moOZm‘wio ¶m gd© KQ>H$m§‘Ü¶o g‘Ýd¶ amIbm OmVmo. CXmhaU : Xþ½Yì¶dgm¶mV XÿY g§H$bZ,
erVH$aU, à{H«$¶m Am{U {dVaU ¶m gd© à{H«$¶m doioda nyU© H$aÊ¶mgmR>r {Z¶moOZ Amdí¶H$ AgVo.
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7. OmoIr‘ H$‘r H$aÊ¶mgmR>r

Z¡g{J©H$ AmnÎmr, amoJamB©, H$sS> Am{U ~mOmamVrb ~Xb ¶m§‘wio eoVr‘Ü¶o OmoIr‘ AgVo.
{Z¶moOZm‘wio g§̂ mì¶ YmoHo$ AmoiIyZ Ë¶mda Cnm¶¶moOZm H$aVm ¶oVmV. CXmhaU : {H$S>rMm àmXþ̂ m©d hmoÊ¶mMr
eŠ¶Vm Agë¶mg à{V~§YmË‘H$ ’$dmaUrMo {Z¶moOZ Ho$bo OmVo.

8. CËnmXZj‘Vm dmT>{dÊ¶mgmR>r

d¡km{ZH$ V§ÌkmZ, gwYm[aV {~¶mUo Am{U AmYw{ZH$ eoVr nÕVtMm dmna {Z¶moOZnyd©H$ Ho$ë¶mg
CËnmXZj‘Vm dmT>Vo. CXmhaU : gwYm[aV dmUm§Mr {ZdS> Am{U g§Vw{bV IV ì¶dñWmnZm‘wio à{V hoŠQ>a
CËnmXZmV dmT> hmoVo.

9. {Z¶§ÌUmgmR>r AmYma CnbãY H$ê$Z XoÊ¶mgmR>r

{Z¶moOZm‘Ü¶o {Z{üV Ho$bobr C{Ôï>o Am{U àË¶j H$m‘{Jar ¶m§Mr VwbZm H$aVm ¶oVo. Ë¶m‘wio ÌwQ>r
emoYyZ gwYmaUm H$aUo eŠ¶ hmoVo. CXmhaU : {Z¶mo{OV CËnmXZ Am{U àË¶j CËnmXZ ¶m‘Ü¶o ’$aH$
AmT>ië¶mg Ë¶m‘mJrb H$maUm§Mm Aä¶mg H$ê$Z nwT>rb h§Jm‘mgmR>r gwYmaUm Ho$br OmVo.

10. ñnYm©Ë‘H$ j‘Vm dmT>{dÊ¶mgmR>r

AmOÀ¶m OmJ{VH$sH$aUmÀ¶m ¶wJmV H¥$fr CËnmXZm§Zm Xoem§VJ©V Am{U Am§Vaamï´>r¶ ~mOmanoR>oV ñnYm©
H$amdr bmJVo. ¶mo½¶ {Z¶moOZm‘wio CËnmXZmMr JwUdÎmm gwYmaVo Am{U ~mOmanoR>oV {Q>Hy$Z amhUo eŠ¶ hmoVo.
CXmhaU : g|{Ð¶ eoVr H$aUmao eoVH$ar {Z¶m©V ~mOmanoR>oÀ¶m JaOm bjmV KoD$Z CËnmXZmMo {Z¶moOZ H$aVmV
Am{U A{YH$ Z’$m {‘idVmV.

1.5 Mm§Jë¶m {Z¶moOZmMr d¡{eï²>¶o (Features of Good Planning)

{Z¶moOZ ho ì¶dñWmnZmMo ‘yb ŷV H$m¶© AgyZ H$moUË¶mhr ì¶dgm¶mÀ¶m ¶emgmR>r Vo AË¶§V
Amdí¶H$ AgVo. {deofV… H¥$frì¶dgm¶m‘Ü¶o ~XbVo hdm‘mZ, ~mOmamVrb MT>-CVma, CËnmXZ IM© Am{U
Z¡g{J©H$ g§gmYZm§darb Adb§{~Ëd ¶m‘wio à^mdr {Z¶moOZmMr JaO A{YH$ AgVo. Mm§Jbo {Z¶moOZ g§ñWobm
C{Ôï>nyVuH$S>o ZoVo, g§gmYZm§Mm ¶mo½¶ dmna gw{Z{üV H$aVo Am{U ^{dî¶mVrb AmìhmZm§Zm gm‘moao OmÊ¶mg ‘XV
H$aVo. Mm§Jë¶m {Z¶moOZmMr à‘wI d¡{eï²>¶o nwT>rbà‘mUo AmhoV.

1. C{Ôï>m{^‘wI (Goal-Oriented)

Mm§Jbo {Z¶moOZ ho Zoh‘r g§ñWoÀ¶m qH$dm ì¶dgm¶mÀ¶m C{Ôï>m§er gwg§JV AgVo. {Z¶moOZmMm ‘w»¶
hoVy {Z{üV C{Ôï>o gmÜ¶ H$aUo hm AgVmo. C{Ôï>o ñnï> Agë¶mg gd© ì¶º$s EH$mM {XeoZo H$m¶© H$aVmV Am{U
à¶ËZm§‘Ü¶o EH$ê$nVm {Z‘m©U hmoVo. CXmhaU : Xþ½Yì¶dgm¶ g§ñWoZo nwT>rb dfm©V XÿY CËnmXZ 20 Q> ²̧$¶m§Zr
dmT>{dÊ¶mMo C{Ôï> {Z{üV Ho$bo Agë¶mg newImÚ, OZmdam§Mo Amamo½¶, XÿY g§H$bZ Am{U {dnUZ ¶m§Mo
{Z¶moOZ Ë¶mM C{Ôï>mZwgma Ho$bo OmVo.

2. ñnï> Am{U gmono (Simple and Clear)

{Z¶moOZ ho gd© g§~§{YV ì¶º$s¨Zm ghO g‘Oob Ago Agmdo. ¶moOZm Jw§VmJw§VrMr Agë¶mg {VMr
A§‘b~OmdUr à^mdrnUo hmoV Zmhr. ñnï> Am{U gmoß¶m ^mfoV ‘m§S>bobr ¶moOZm A{YH$ n[aUm‘H$maH$ R>aVo.
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CXmhaU :eoVH$è¶m§Zm noaUr, IV ì¶dñWmnZ Am{U qgMZm~m~V gmoß¶m ^mfoV ‘mJ©Xe©Z {Xë¶mg Vo Ë¶mMr
à^mdr A§‘b~OmdUr H$ê$ eH$VmV.

3. bd{MH$ (Flexible)

n[apñWVrZwgma Amdí¶H$ ~Xb H$aÊ¶mMr j‘Vm {Z¶moOZm‘Ü¶o Agmdr. ì¶dgm¶ Am{U H¥$fr
joÌmV n[apñWVr gVV ~XbV AgVo. Ë¶m‘wio {Z¶moOZ H$R>moa ZgyZ bd{MH$ AgUo Amdí¶H$ Amho. CXmhaU
: nmdgmMo à‘mU H$‘r Pmë¶mg D$gmgma»¶m nmUrImD$ {nH$mEodOr Ádmar, ~mOar qH$dm H$S>YmÝ¶o KoÊ¶mMm
{ZU©¶ KoUo ho bd{MH$ {Z¶moOZmMo CXmhaU Amho.

4. dmñVddmXr (Realistic)

{Z¶moOZ ho CnbãY g§gmYZo, Am{W©H$ j‘Vm, Vm§{ÌH$ kmZ Am{U ñWm{ZH$ n[apñWVr bjmV KoD$Z
V¶ma Ho$bo nm{hOo. AdmñVd ¶moOZm An¶embm H$maUr ŷV R>ê$ eH$Vo. CXmhaU : nmÊ¶mMr H$‘VaVm
Agboë¶m ^mJmV ‘moR>çm à‘mUmda ^mVeoVr H$aÊ¶mMo {Z¶moOZ dmñVddmXr R>aUma Zmhr.

5. ^{dî¶m{^‘wI (Future-Oriented)

{Z¶moOZ H$aVmZm ^{dî¶mVrb g§Yr, AmìhmZo Am{U JaOm§Mm {dMma Ho$bm OmVmo. ¶m‘wio g§ñWm
^{dî¶mVrb ~Xbm§Zm gm‘moao OmÊ¶mg gj‘ ~ZVo. CXmhaU : ’$im§À¶m {Z¶m©VrMr dmT>Vr ‘mJUr bjmV
KoD$Z ’$i à{H«$¶m CÚmoJ gwê$ H$aÊ¶mMo {Z¶moOZ H$aUo ho ^{dî¶m{^‘wI {Z¶moOZmMo CXmhaU Amho.

6. gmVË¶nyU© (Continuous)

{Z¶moOZ hr EH$XmM nyU© hmoUmar à{H«$¶m ZgyZ Vr gVV MmbUmar à{H«$¶m Amho. n[apñWVrZwgma
¶moOZm ~XbV amhVmV Am{U ZdrZ ¶moOZm V¶ma Ho$ë¶m OmVmV. CXmhaU : àË¶oH$ h§Jm‘mZwgma {nH$m§Mr
{ZdS>, CËnmXZ V§Ìo Am{U {dnUZ YmoaUo ~XbV Agë¶mZo H¥$fr joÌmV gVV {Z¶moOZ H$amdo bmJVo.

7. VÏ¶mYm[aV (Based on Facts)

Mm§Jbo {Z¶moOZ ho AMyH$ ‘m{hVr, g§emoYZ, AmH$S>odmar Am{U d¡km{ZH$ {dûcofUmda AmYm[aV
AgVo. Ho$di A§XmOmda AmYm[aV ¶moOZm XrK©H$mbrZ ¶eñdr R>aV ZmhrV. CXmhaU : ‘mVr narjUmÀ¶m
Ahdmbmda AmYm[aV IV ì¶dñWmnZmMo {Z¶moOZ Ho$ë¶mg CËnmXZ dmT>Vo Am{U IM© H$‘r hmoVmo.

8. doioMo ~§YZ Agbobo (Time-Bound)

àË¶oH$ ¶moOZogmR>r {Z{üV H$mb‘¶m©Xm AgUo Amdí¶H$ Amho. doioMo {Z¶moOZ Ho$ë¶mg H$m‘o ¶mo½¶
doir nyU© hmoVmV Am{U C{Ôï>o gmÜ¶ hmoÊ¶mg ‘XV hmoVo. CXmhaU : 15 OyZnydu noaUr nyU© H$aUo qH$dm EH$
‘{hÝ¶mV H$m§Xm gmR>dU gw{dYm C^maUo hr doi~Õ {Z¶moOZmMr CXmhaUo AmhoV.

9. {H$’$m¶Vera (Economical)

{Z¶moOZmMm IM© H$‘r Am{U Ë¶mVyZ {‘iUmam ’$m¶Xm A{YH$ Agmdm. CnbãY g§gmYZm§Mm
OmñVrV OmñV bm^ {‘i{dUo ho {H$’$m¶Vera {Z¶moOZmMo d¡{eï²>¶ Amho. CXmhaU : gm¡aD$O}da MmbUmao n§n
dmnaë¶mg drO IMm©V ~MV hmoVo Am{U XrK©H$mbrZ Am{W©H$ ’$m¶Xm {‘iVmo.
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10. gd©g‘mdoeH$ (Comprehensive)

{Z¶moOZ H$aVmZm ì¶dgm¶mÀ¶m gd© KQ>H$m§Mm Am{U {d^mJm§Mm {dMma Ho$bm nm{hOo. CËnmXZ, {dÎm,
gmR>dU, dmhVyH$, ‘Zwî¶~i Am{U {dnUZ ¶m§Mm g‘Ýd¶ AgUo Amdí¶H$ Amho. CXmhaU : Ðmj
{Z¶m©VrgmR>r CËnmXZ, JwUdÎmm {Z¶§ÌU, n°qH$J, H$moëS> ñQ>moaoO, dmhVyH$ Am{U naXoer ~mOmanoR>oVrb ‘mJUr
¶m gd© ~m~tMm g‘mdoe Agbobo {Z¶moOZ H$amdo bmJVo.

H¥$frì¶dgm¶mVrb {Z¶moOZmMr àË¶j CXmhaUo

1. A‘yb XÿY g§K

XÿY g§H$bZ, à{H«$¶m, erVgmIir Am{U {dH«$s ¶m§Mo AË¶§V à^mdr {Z¶moOZ H$ê$Z A‘ybZo amï´>r¶
ñVamda ¶e {‘idbo.

2. Zm{eH$ Ðmj {Z¶m©V

Ðmj CËnmXH$ hdm‘mZ, JwUdÎmm, n°qH$J Am{U {Z¶m©V doimnÌH$ ¶m§Mo {Z¶moOZ H$ê$Z naXoer ~mOmanoR>
{‘idVmV.

3. gmIa H$maImZo

D$g bmJdS> joÌ, dmhVyH$, Jmin h§Jm‘ Am{U gmIa CËnmXZ ¶m§Mo {Z¶moOZ Ho$bo OmVo.

4. H$m§Xm gmR>dU

bmgbJmd n[agamVrb eoVH$ar H$m§Xm gmR>dU {Z¶moOZ H$ê$Z ¶mo½¶ ^md {‘imë¶mda {dH«$s H$aVmV.

{ZîH$f©

{Z¶moOZ ho ì¶dñWmnZmMo nm¶m Amho. H¥$frì¶dgm¶m‘Ü¶o dmT>Vr ñnYm©, ~XbVo hdm‘mZ, CËnmXZ
IMm©Vrb dmT> Am{U ~mOmamVrb ApñWaVm bjmV KoVm à^mdr {Z¶moOZ AË¶§V Amdí¶H$ Pmbo Amho. ¶mo½¶
{Z¶moOZm‘wio g§gmYZm§Mm H$m¶©j‘ dmna hmoVmo, OmoIr‘ H$‘r hmoVo, CËnmXZj‘Vm dmT>Vo Am{U A{YH$ Z’$m
{‘iVmo. Ë¶m‘wio H¥$frì¶dgm¶mÀ¶m XrK©H$mbrZ ¶emgmR>r d¡km{ZH$, ì¶mdhm[aH$ Am{U bd{MH$ {Z¶moOZ
AË¶mdí¶H$ Amho.

1.6 H¥$frì¶dgm¶mVrb {Z¶moOZmMo àH$ma (Types of Planning in Agribusiness)

H¥$frì¶dgm¶ (Agribusiness) hm Ho$di eoVrnwaVm ‘¶m©{XV ZgyZ CËnmXZ, à{H«$¶m, {dÎm,
{dnUZ, g§emoYZ, ‘Zwî¶~i ì¶dñWmnZ Am{U nm¶m ŷV gw{dYm§Mm g‘Ýd¶ gmYUmam ì¶mnH$ ì¶dgm¶ Amho.
ì¶dñWmnZmÀ¶m H$m¶mª‘Ü¶o (Management Functions) {Z¶moOZmbm àW‘ Am{U AË¶§V ‘hÎdmMo ñWmZ
Amho. H¥$frì¶dgm¶mV {d{dY àH$maMo {Z¶moOZ Ho$bo OmVo. Ë¶mn¡H$s Am{W©H$ {Z¶moOZ, Am¡Úmo{JH$ g§~§Y
{Z¶moOZ, g§emoYZ d {dH$mg {Z¶moOZ Am{U ^m¡{VH$ gw{dYm {Z¶moOZ ho à‘wI àH$ma AmhoV.

1. Am{W©H$ {Z¶moOZ (Financial Planning)

AW© -

H¥$frì¶dgm¶mgmR>r Amdí¶H$ Agboë¶m {ZYrMo {Z¶moOZ H$aUo, {ZYrMo òmoV {Z{üV H$aUo, IMm©Mm
A§XmO bmdUo, Z’$m-VmoQ>çmMo {dûcofU H$aUo Am{U Am{W©H$ g§gmYZm§Mm H$m¶©j‘ dmna H$aUo ¶mbm
Am{W©H$ {Z¶moOZ åhUVmV.
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H¥$frì¶dgm¶mVrb ‘hÎd

H¥$fr ì¶dgm¶m‘Ü¶o {~¶mUo, IVo, Am¡fYo, ¶§Ìgm‘J«r, ‘Owar, qgMZ gw{dYm Am{U {dnUZmgmR>r
‘moR>çm à‘mUmda ^m§S>dbmMr Amdí¶H$Vm AgVo. Ë¶m‘wio Am{W©H$ {Z¶moOZm{edm¶ ì¶dgm¶ ¶eñdr hmoD$
eH$V Zmhr.

Am{W©H$ {Z¶moOZmMr C{Ôï>o

1. Amdí¶H$ ^m§S>dbmMr CnbãYVm gw{Z{üV H$aUo.

2. CËnmXZ IM© {Z¶§{ÌV H$aUo.

3. Z’$m dmT>{dUo.

4. H$O© ì¶dñWmnZ H$aUo.

5. Jw§VdUwH$sMo ¶mo½¶ {Z¶moOZ H$aUo.

CXmhaU

Xþ½Yì¶dgm¶ gwê$ H$aÊ¶mnydu OZmdam§Mr IaoXr, JmoR>m ~m§YH$m‘, ImÚ IM©, Am¡fYmonMma Am{U
XÿY {dH«$s ¶m§Mm Am{W©H$ AmamIS>m V¶ma Ho$bm OmVmo.

’$m¶Xo

1. Am{W©H$ ñW¡¶© àmá hmoVo.

2. {ZYrMm Anì¶¶ Q>miVm ¶oVmo.

3. Jw§VdUwH$sMo ¶mo½¶ {ZU©¶ KoVm ¶oVmV.

4. ì¶dgm¶mMm {dñVma gwb^ hmoVmo.

2. Am¡Úmo{JH$ g§~§Y {Z¶moOZ (Industrial Relations Planning)

AW© -

ì¶dñWmnZ Am{U H$‘©Mmar ¶m§À¶mV gm¡hmX©nyU© g§~§Y {Z‘m©U H$aUo, H$m‘Jma H$ë¶mU, g§dmX,
à{ejU Am{U VH«$ma {ZdmaU ¶m§Mo {Z¶moOZ H$aUo åhUOo Am¡Úmo{JH$ g§~§Y {Z¶moOZ hmo¶.

H¥$frì¶dgm¶mVrb ‘hÎd

gmIa H$maImZo, Xþ½Yg§K, AÞ à{H«$¶m CÚmoJ, H$moëS> ñQ>moaoO Am{U H¥$fr à{H«$¶m H|$Ðm§‘Ü¶o ‘moR>çm
à‘mUmda H$‘©Mmar H$m¶©aV AgVmV. ¶m H$‘©Mmè¶m§‘Ü¶o g‘Ýd¶ amIUo AË¶§V Amdí¶H$ AgVo.

C{Ôï>o

1. H$m‘Jma Am{U ì¶dñWmnZm‘Ü¶o Mm§Jbo g§~§Y àñWm{nV H$aUo.

2. H$m‘Jma g‘mYmZ dmT>{dUo.

3. CËnmXZj‘VoV dmT> H$aUo.

4. H$m‘Jma g§Kf© Q>miUo.
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CXmhaU

gmIa H$maImÝ¶m‘Ü¶o h§Jm‘ gwê$ hmoÊ¶mnydu H$‘©Mmar à{ejU, doVZ H$ama Am{U gwajm Cnm¶m§Mo
{Z¶moOZ Ho$bo OmVo.

’$m¶Xo

1. Am¡Úmo{JH$ em§VVm {Q>Hy$Z amhVo.

2. H$‘©Mmar ào[aV amhVmV.

3. CËnmXZmV gmVË¶ amhVo.

4. H$m‘Jma dmX H$‘r hmoVmV.

3. g§emoYZ d {dH$mg {Z¶moOZ (Research and Development Planning)

AW©

ZdrZ V§ÌkmZ, gwYm[aV {~¶mUo, AmYw{ZH$ CËnmXZ nÕVr, à{H«$¶m V§ÌkmZ Am{U ZdmonH«$‘
{dH${gV H$aÊ¶mgmR>r Ho$bobo {Z¶moOZ åhUOo g§emoYZ d {dH$mg (RD) {Z¶moOZ hmo¶.

H¥$frì¶dgm¶mVrb ‘hÎd

AmOÀ¶m ñnYm©Ë‘H$ dmVmdaUmV CËnmXZ dmT>{dÊ¶mgmR>r Am{U JwUdÎmm gwYmaÊ¶mgmR>r g§emoYZ
Amdí¶H$ Amho. AmYw{ZH$ H¥$fr V§ÌkmZmMm {dH$mg hm H¥$fr àJVrMm nm¶m Amho.

C{Ôï>o

1. CËnmXZ dmT>{dUo.

2. CËnmXZmMr JwUdÎmm gwYmaUo.

3. ZdrZ V§ÌkmZ {dH${gV H$aUo.

4. CËnmXZ IM© H$‘r H$aUo.

5. emœV eoVrbm àmoËgmhZ XoUo.

CXmhaU

H¥$fr {dÚmnrR>o XþîH$mi ghZerb {~¶mÊ¶m§À¶m ZdrZ OmVr {dH${gV H$aÊ¶mgmR>r g§emoYZ H$aVmV.

’$m¶Xo

1. CËnmXZj‘Vm dmT>Vo.

2. JwUdÎmm gwYmaVo.

3. ~mOmanoR>oVrb ñnYm©Ë‘H$Vm dmT>Vo.

4. eoVH$è¶m§Mo CËnÞ dmT>Vo.
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4. ^m¡{VH$ gw{dYm {Z¶moOZ (Physical Facilities Planning)

AW©

O‘rZ, B‘maVr, ¶§Ìgm‘J«r, JmoXm‘o, qgMZ ì¶dñWm, dmhVyH$ gmYZo Am{U BVa nm¶m ŷV gw{dYm§Mo
{Z¶moOZ H$aUo åhUOo ^m¡{VH$ gw{dYm {Z¶moOZ hmo¶.

H¥$frì¶dgm¶mVrb ‘hÎd

¶mo½¶ nm¶m ŷV gw{dYm Zgë¶mg CËnmXZ, à{H«$¶m Am{U {dVaUm‘Ü¶o AS>Wio {Z‘m©U hmoVmV.
Ë¶m‘wio ^m¡{VH$ gw{dYm§Mo à^mdr {Z¶moOZ Amdí¶H$ AgVo.

C{Ôï>o

1. CnbãY g§gmYZm§Mm H$m¶©j‘ dmna.

2. CËnmXZ à{H«$¶oV gwYmaUm.

3. gmR>dU Am{U dmhVyH$ gw{dYm {dH${gV H$aUo.

4. H$m¶©j‘Vm dmT>{dUo.

CXmhaU

’$i à{H«$¶m CÚmoJmgmR>r H$moëS> ñQ>moaoO, n°qH$J ¶w{ZQ> Am{U dmhVyH$ gw{dYm C^maÊ¶mMo {Z¶moOZ
H$aUo.

’$m¶Xo

1. CËnmXZmMo ZwH$gmZ H$‘r hmoVo.

2. H$m¶©j‘Vm dmT>Vo.

3. gmR>dU j‘Vm dmT>Vo.

4. ~mOmanoR>oV doioda nwadR>m H$aVm ¶oVmo.

1.7 H¥$frì¶dgm¶mVrb {Z¶moOZ à{H«$¶m (Process of Planning in Agribusiness)

{Z¶moOZ ho ì¶dñWmnZmMo n{hbo Am{U gdm©V ‘hÎdmMo H$m¶© ‘mZbo OmVo. H¥$frì¶dgm¶m‘Ü¶o
CËnmXZ, à{H«$¶m, gmR>dU, {dÎm, {dnUZ Am{U ‘Zwî¶~i ì¶dñWmnZ ¶m gd© ~m~t‘Ü¶o ¶eñdr H$m‘{Jar
H$aÊ¶mgmR>r {Z¶moOZ Amdí¶H$ AgVo. ¶mo½¶ {Z¶moOZm‘wio g§gmYZm§Mm H$m¶©j‘ dmna hmoVmo, OmoIr‘ H$‘r
hmoVo Am{U ì¶dgm¶mMr C{Ôï>o gmÜ¶ H$aUo gwb^ hmoVo. H¥$frì¶dgm¶mVrb {Z¶moOZ à{H«$¶m nwT>rb Q>ßß¶m§‘Ü¶o
nyU© Ho$br OmVo.

1. C{Ôï>o {Z{üV H$aUo (Setting Objectives)

{Z¶moOZ à{H«$¶oVrb n{hbr nm¶ar åhUOo ì¶dgm¶mMr C{Ôï>o {Z{üV H$aUo. H$moUË¶m H$mbmdYrV
H$m¶ gmÜ¶ H$am¶Mo Amho ho ñnï>nUo R>a{dUo Amdí¶H$ AgVo. C{Ôï>o {Z{üV Ho$ë¶mZo ì¶dgm¶mbm {Xem
{‘iVo Am{U gd© {ZU©¶ Ë¶m C{Ôï>m§̂ modVr H|${ÐV hmoVmV. C{Ôï>o AënH$mbrZ, ‘Ü¶‘H$mbrZ qH$dm
XrK©H$mbrZ Agy eH$VmV. C{Ôï>o ‘moOVm ¶oÊ¶mOmoJr, gmÜ¶ H$aÊ¶mOmoJr Am{U dmñVddmXr AgmdrV.



35

CXmhaU : EImÚm ’$i à{H«$¶m CÚmoJmZo nwT>rb dfm©V CËnmXZmV 15 Q> o̧$ dmT> H$aUo qH$dm {Z¶m©VrV 10
Q> o̧$ dmT> H$aUo ho C{Ôï> {Z{üV Ho$bo.

‘hÎd :

1. H$m¶m©bm {Xem {‘iVo.

2. H$‘©Mmar Am{U ì¶dñWmnZm‘Ü¶o EH$ê$nVm {Z‘m©U hmoVo.

3. H$m‘{JarMo ‘yë¶m§H$Z H$aUo gmono hmoVo.

2. ‘m{hVr g§H$bZ H$aUo (Collection of Information)

C{Ôï>o {Z{üV Pmë¶mZ§Va Ë¶mg§~§{YV gd© Amdí¶H$ ‘m{hVr Jmoim Ho$br OmVo. H¥$frì¶dgm¶mV
~mOmanoR>oMr pñWVr, hdm‘mZ, O{‘ZrMr JwUdÎmm, nmÊ¶mMr CnbãYVm, J«mhH$m§Mr ‘mJUr, CËnmXZ IM©
Am{U ñnY©H$m§Mr ‘m{hVr g§H${bV Ho$br OmVo. AMyH$ ‘m{hVr‘wio ¶mo½¶ {ZU©¶ KoUo eŠ¶ hmoVo. CXmhaU :
Ðmj {Z¶m©V ì¶dgm¶ gwê$ H$aÊ¶mnydu Am§Vaamï´>r¶ ~mOmamVrb ‘mJUr, JwUdÎmm ‘mZHo$, dmhVyH$ gw{dYm
Am{U {Z¶m©V {Z¶‘m§Mr ‘m{hVr Jmoim Ho$br OmVo.

‘hÎd :

1. A{Z{üVVm H$‘r hmoVo.

2. {ZU©¶ A{YH$ AMyH$ hmoVmV.

3. OmoIr‘ H$‘r hmoVo.

3. n¶m©¶ {Z{üV H$aUo (Identification of -lternatives)

C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r CnbãY Agboë¶m {d{dY n¶m©¶m§Mm emoY KoVbm OmVmo. EImXo C{Ôï>
gmÜ¶ H$aÊ¶mgmR>r AZoH$ ‘mJ© CnbãY Agy eH$VmV. ì¶dñWmnH$mZo gd© g§̂ mì¶ n¶m©¶m§Mm {dMma H$ê$Z
Ë¶m§Mr ¶mXr V¶ma H$aUo Amdí¶H$ AgVo. CXmhaU : qgMZmgmR>r nwT>rb n¶m©¶ Agy eH$VmV :

1. nma§n[aH$ nmQ> qgMZ

2. {R>~H$ qgMZ

3. Vwfma qgMZ

‘hÎd :

1. {ZU©¶ KoÊ¶mgmR>r A{YH$ n¶m©¶ CnbãY hmoVmV.

2. gdm}Îm‘ Cnm¶ emoYÊ¶mg ‘XV hmoVo.

3. ZdH$ënZm§Zm àmoËgmhZ {‘iVo.

4. n¶m©¶m§Mo ‘yë¶‘mnZ H$aUo (Evaluation of Alternatives)

n¶m©¶ {Z{üV Ho$ë¶mZ§Va àË¶oH$ n¶m©¶mMo gImob {dûcofU Ho$bomVo. Ë¶mgmR>r IM©, ’$m¶Xm, OmoIr‘,
doi, g§gmYZo Am{U Ano{jV n[aUm‘ ¶m§Mm {dMma Ho$bm OmVmo.gd© n¶m©¶m§Mo ’$m¶Xo Am{U VmoQ>o VnmgyZ VwbZm
Ho$br OmVo. CXmhaU : {R>~H$ qgMZmgmR>r àma§{^H$ IM© OmñV Agbm Var nmÊ¶mMr ~MV Am{U CËnmXZdmT>
¶m‘wio XrK©H$mbrZ ’$m¶Xm hmoVmo.
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‘hÎd :

1. ¶mo½¶ {ZU©¶ KoÊ¶mg ‘XV hmoVo.

2. Am{W©H$Ñï²>¶m bm^Xm¶H$ n¶m©¶ {ZdS>Vm ¶oVmo.

3. ^{dî¶mVrb AS>MUr H$‘r hmoVmV.

5. gdm}Îm‘ n¶m©¶ {ZdS>Uo (Selection of Best -lternative)

‘yë¶‘mnZmZ§Va gdm©V ¶mo½¶, {H$’$m¶Vera Am{U C{Ôï>nyVugmR>r Cn¶wº$ n¶m©¶ {ZdS>bm OmVmo.
{ZdS>bobm n¶m©¶ g§ñWoÀ¶m C{Ôï>m§er gwg§JV Agmdm. CXmhaU : nmÊ¶mMr H$‘VaVm Agboë¶m ^mJmV {R>~H$
qgMZ àUmbrMm Adb§~ H$aUo.

‘hÎd :

1. g§gmYZm§Mm ¶mo½¶ dmna hmoVmo.

2. CËnmXZj‘Vm dmT>Vo.

3. OmoIr‘ H$‘r hmoVo.

6. ¶moOZm V¶ma H$aUo (Formulation of Plan)

gdm}Îm‘ n¶m©¶ {ZdS>ë¶mZ§Va Ë¶mMr A§‘b~OmdUr H$aÊ¶mgmR>r g{dñVa ¶moOZm V¶ma Ho$br OmVo.
¶m‘Ü¶o H$m¶©H«$‘, doimnÌH$, A§XmOnÌH$, O~m~Xmè¶m Am{U Amdí¶H$ g§gmYZo {Z{üV Ho$br OmVmV.
CXmhaU : Xþ½Yì¶dgm¶mgmR>r ¶moOZm V¶ma H$aVmZm OZmdam§Mr IaoXr, ImÚ ì¶dñWmnZ, XÿY g§H$bZ,
{dnUZ Am{U Am{W©H$ VaVyX ¶m§Mo g{dñVa {Z¶moOZ Ho$bo OmVo.

‘hÎd :

1. H$m‘mMo ñdê$n ñnï> hmoVo.

2. O~m~Xmè¶m {Z{üV hmoVmV.

3. A§‘b~OmdUr gwb^ hmoVo.

7. A§‘b~OmdUr H$aUo (Implementation of Plan)

¶moOZm V¶ma Pmë¶mZ§Va {VMr àË¶j A§‘b~OmdUr Ho$br OmVo. {Z¶moOZmMo ¶e ‘w»¶V… à^mdr
A§‘b~OmdUrda Adb§~yZ AgVo. A§‘b~OmdUrXaå¶mZ ‘Zwî¶~i, Am{W©H$ g§gmYZo Am{U Vm§{ÌH$
gmYZm§Mm g‘Ýd¶ gmYbm OmVmo. CXmhaU : {R>~H$ qgMZmMm {ZU©¶ KoVë¶mZ§Va Amdí¶H$ CnH$aUm§Mr
IaoXr, ~g{dUo Am{U eoVH$è¶m§Zm à{ejU XoUo.

‘hÎd :

1. {Z¶moOZ àË¶j H¥$VrV ê$nm§V[aV hmoVo.

2. C{Ôï>o gmÜ¶ H$aÊ¶mg gwédmV hmoVo.

3. g§gmYZm§Mm dmna gwê$ hmoVmo.
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8. {Z¶§ÌU d ‘yë¶‘mnZ (Control and Evaluation)

{Z¶moOZ à{H«$¶oVrb A§{V‘ Q>ßnm åhUOo {Z¶§ÌU Am{U ‘yë¶‘mnZ hmo¶. ¶m Q>ßß¶mV àË¶j
H$m‘{JarMr VwbZm {Z¶mo{OV C{Ôï>m§er Ho$br OmVo. Oa Ano{jV n[aUm‘ {‘iV ZgVrb Va Amdí¶H$
gwYmaUm Ho$ë¶m OmVmV. CXmhaU : {Z¶moOZmZwgma CËnmXZ 1000 Q>Z Ano{jV hmoVo; na§Vw àË¶j CËnmXZ
850 Q>Z Pmbo Agë¶mg H$maUm§Mm emoY KoD$Z nwT>rb h§Jm‘mV gwYmaUm Ho$ë¶m OmVmV.

‘hÎd :

1. ÌwQ>r emoYVm ¶oVmV.

2. gwYmamË‘H$ Cnm¶ H$aVm ¶oVmV.

3. ^{dî¶mVrb {Z¶moOZ A{YH$ à^mdr ~ZVo.

Amnbr àJVr Vnmgm - 1 ({Z¶moOZ - Planning)

A) [aH$må¶m OmJm ^am :

1. ^{dî¶mVrb C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r Amdí¶H$ H¥$VtMm nyd©{ZU©¶ åhUOo .......... hmo¶.

2. ì¶dñWmnZmMo n{hbo Am{U ‘yb ŷV H$m¶© .......... Amho.

3. CnbãY nmÊ¶mMm ¶mo½¶ dmna H$aÊ¶mgmR>r ..........{Z¶moOZ Ho$bo OmVo.

4. CËnmXZ H$moUË¶m ~mOmamV {dH$m¶Mo ho .......... {Z¶moOZm‘Ü¶o R>a{dbo OmVo.

5. {Z¶moOZ ho ..........A{^‘wI AgVo.

~) ~amo~a H$s MyH$ Vo {bhm :

1. {Z¶moOZ hr ŷVH$mimda AmYm[aV à{H«$¶m Amho. ( )

2. Mm§Jbo {Z¶moOZ bd{MH$ Agmdo. ( )

3. H¥$frì¶dgm¶mV Am{W©H$ {Z¶moOZmMr Amdí¶H$Vm ZgVo. ( )

4. {Z¶moOZm‘wio g§gmYZm§Mm H$m¶©j‘ dmna H$aVm ¶oVmo. ( )

5. gmR>dU {Z¶moOZm‘wio H¥$fr CËnmXZmMo ZwH$gmZ H$‘r H$aVm ¶oVo. ( )

H$) "A' JQ>mMm "~' JQ>mer ¶mo½¶ Owidm :

A JQ> ~ JQ>

1. CËnmXZ {Z¶moOZ A. nmÊ¶mMm ¶mo½¶ dmna

2. qgMZ {Z¶moOZ ~. H¥$fr CËnmXZmMr gwa{jV gmR>dU

3. Am{W©H$ {Z¶moOZ H$. {ZYrMo ì¶dñWmnZ

4. {dnUZ {Z¶moOZ S>. nrH$ d CËnmXZmMo {Z¶moOZ

5. gmR>dU {Z¶moOZ B©. {dH«$s d ~mOmanoR>
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g§KQ>Z (Organizing) - AW©, ì¶m»¶m d H$m¶}

2.1 àñVmdZm

ì¶dñWmnZmÀ¶m à‘wI H$m¶mª‘Ü¶o {Z¶moOZ (Planning), g§KQ>Z (Organizing), H$‘©Mmar {Z¶wº$s
(Staffing), {ZX}eZ (Directing) Am{U {Z¶§ÌU (Controlling) ¶m§Mm g‘mdoe hmoVmo. ¶mn¡H$s g§KQ>Z
(Organizing) ho {Z¶moOZmZ§VaMo Xþgao ‘hÎdmMo H$m¶© Amho. {Z¶moOZm‘Ü¶o C{Ôï>o {Z{üV Ho$br OmVmV, Va
g§KQ>Zm‘Ü¶o Vr C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r Amdí¶H$ g§gmYZo, H$m¶} Am{U ì¶º$s ¶m§Mo ¶mo½¶ àH$mao EH$ÌrH$aU
Ho$bo OmVo.

H¥$frì¶dgm¶m‘Ü¶o CËnmXZ, à{H«$¶m, gmR>dU, dmhVyH$ Am{U {dnUZ ¶m gd© H$m¶mªMo g‘Ýd¶
gmYÊ¶mgmR>r g§KQ>Z AË¶§V Amdí¶H$ AgVo.

2.2 g§KQ>ZmMm AW© (Meaning of Organizing)

g§KQ>Z åhUOo g§ñWoMr C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r Amdí¶H$ H$m‘m§Mr {d^mJUr H$aUo, Ë¶m H$m‘m§gmR>r
¶mo½¶ ì¶º$s¨Mr Zo‘UyH$ H$aUo, A{YH$ma d O~m~Xmè¶m {Z{üV H$aUo Am{U {d{dY {d^mJm§‘Ü¶o g‘Ýd¶
{Z‘m©U H$aUo hmo¶.

g§KQ>Zm‘wio g§ñWoVrb gd© ì¶º$s d {d^mJ EH${ÌVnUo H$m¶© H$ê$Z {Z{üV C{Ôï>o gmÜ¶ H$aVmV.

{Z{üV C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r Amdí¶H$ H$m¶}, ì¶º$s Am{U g§gmYZm§Mr ¶mo½¶ aMZm H$aUo åhUOo g§KQ>Z
hmo¶.

g§KQ>ZmÀ¶m ì¶m»¶m (Definitions of Organizing)

1. Louis A. Allen ¶m§À¶m ‘Vo

Organizing is the process of identifying and grouping the work to be performed,

defining and delegating responsibility and authority and establishing relationships for

the purpose of enabling people to work most effectively together in accomplishing

objectives.

C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r Amdí¶H$ H$m¶mªMo dJuH$aU H$aUo, O~m~Xmè¶m Am{U A{YH$ma {Z{üV H$aUo Am{U
nañna g§~§Y {Z‘m©U H$aUo hr à{H«$¶m åhUOo g§KQ>Z hmo¶.

2. Koontz and O’Donnell ¶m§À¶m ‘Vo

Organizing involves the establishment of an intentional structure of roles through

determination and enumeration of activities required to achieve enterprise objectives.

g§ñWoMr C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r Amdí¶H$ H$m¶} {Z{üV H$ê$Z ŷ{‘H$m Am{U O~m~Xmè¶m§Mr aMZm V¶ma
H$aUo åhUOo g§KQ>Z hmo¶.

3. Chester Barnard ¶m§À¶m ‘Vo

Organization is a system of consciously coordinated activities of two or more persons.

XmoZ qH$dm A{YH$ ì¶º$s¨À¶m OmUrdnyd©H$ g‘Ýd{¶V Ho$boë¶m H$m¶mªMr ì¶dñWm åhUOo g§KQ>Zm hmo¶.
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2.3 g§KQ>ZoMm CÔoe (Purpose of Organization)

ì¶dñWmnZmÀ¶m {d{dY H$m¶mª‘Ü¶o g§KQ>Z (Organizing) ho AË¶§V ‘hÎdmMo H$m¶© ‘mZbo OmVo.
H$moUVrhr g§ñWm, CÚmoJ, ghH$mar g§ñWm qH$dm H¥$frì¶dgm¶ Ho$di {Z¶moOZ H$ê$Z ¶eñdr hmoD$ eH$V Zmhr.
{Z¶moOZm‘Ü¶o C{Ôï>o {Z{üV Ho$br OmVmV; na§Vw Ë¶m C{Ôï>m§Mr à^mdr A§‘b~OmdUr H$aÊ¶mgmR>r g§KQ>Z
Amdí¶H$ AgVo. g§KQ>Z hr Aer à{H«$¶m Amho Á¶mÛmao {d{dY H$m¶mªMo {d^mOZ, A{YH$mam§Mo dmQ>n,
O~m~Xmè¶m§Mo {ZYm©aU Am{U g§gmYZm§Mm ¶mo½¶ g‘Ýd¶ gmYbm OmVmo.

g§KQ>ZoMm ‘w»¶ CÔoe åhUOo g§ñWoMr C{Ôï>o H$m¶©j‘VoZo, {H$’$m¶Vera nÕVrZo Am{U {Z{üV
H$mbmdYrV nyU© H$aUo hm Amho. g§KQ>Zm‘wio g§ñWo‘Ü¶o {eñV, g‘Ýd¶, H$m¶©j‘Vm Am{U gmVË¶ {Z‘m©U
hmoVo.

1. g§ñWoMr C{Ôï>o gmÜ¶ H$aUo

g§KQ>ZoMm gdm©V ‘hÎdmMm CÔoe åhUOo g§ñWoMr C{Ôï>o gmÜ¶ H$aUo hmo¶. àË¶oH$ g§ñWm H$mhr {d{eï>
C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r ñWmnZ Ho$br OmVo. hr C{Ôï>o Am{W©H$, gm‘m{OH$, CËnmXZdmT>, J«mhH$ godm qH$dm
{dH$mgmer g§~§{YV Agy eH$VmV. g§KQ>Zm‘wio gd© {d^mJ, H$‘©Mmar Am{U g§gmYZo EH$m {Z{üV {XeoZo H$m¶©
H$aVmV. Ë¶m‘wio g§ñWoÀ¶m C{Ôï>m§À¶m nyV©VogmR>r Amdí¶H$ Agbobo à¶ËZ EH${ÌV hmoVmV. CXmhaUmW©,
EImÚm H¥$fr à{H«$¶m CÚmoJmMo C{Ôï> ’$i à{H«$¶m CËnmXZm‘Ü¶o 20 Q> o̧$ dmT> H$aUo Agob, Va CËnmXZ,
{dÎm, {dnUZ Am{U gmR>dU {d^mJm§Mo H$m¶© Ë¶mM C{Ôï>m^modVr g§K{Q>V Ho$bo OmVo.

2. H$m¶mªMo à^mdr {d^mOZ H$aUo

g§ñWo‘Ü¶o AZoH$ àH$maMr H$m¶} AgVmV. gd© H$m¶} EH$mM ì¶º$sH$Sy>Z H$aUo eŠ¶ ZgVo. Ë¶m‘wio
H$m‘mMo ñdê$n bjmV KoD$Z H$m¶mªMo {d^mOZ H$aUo Amdí¶H$ AgVo. g§KQ>ZoÛmao àË¶oH$ H$‘©Mmè¶mbm
Ë¶mÀ¶m kmZ, AZŵ d Am{U H$m¡eë¶mZwgma H$m‘ {Xbo OmVo. ¶m‘wio H$m‘mMr nwZamd¥Îmr Q>mibr OmVo Am{U
àË¶oH$ H$‘©Mmar {d{eï> joÌmV àm{dÊ¶ {‘idVmo. H¥$frì¶dgm¶m‘Ü¶o CËnmXZ, à{H«$¶m, dmhVyH$, gmR>dU
Am{U {dH«$s hr {d{dY H$m¶} ñdV§ÌnUo {d^mJbr OmVmV. Ë¶m‘wio H$m‘ A{YH$ ObX Am{U AMyH$nUo nyU©
hmoVo.

3. {deofrH$aUmbm àmoËgmhZ XoUo

g§KQ>ZmMm EH$ ‘hÎdmMm CÔoe åhUOo {deofrH$aU (Specialization) {Z‘m©U H$aUo hmo¶. Ooìhm
EImÚm ì¶º$sbm {d{eï> àH$maMo H$m¶© gmVË¶mZo {Xbo OmVo, Voìhm Ë¶m joÌmV Ë¶mMo H$m¡eë¶ Am{U AZŵ d
dmT>Vmo. {deofrH$aUm‘wio H$m‘mMr JwUdÎmm gwYmaVo, CËnmXZj‘Vm dmT>Vo Am{U doioMr ~MV hmoVo. AmYw{ZH$
H¥$frì¶dgm¶m‘Ü¶o {deofrH$aUmbm Iyn ‘hÎd Amho. CXmhaUmW©, Xþ½Yì¶dgm¶mV newd¡ÚH$s¶ A{YH$mar
OZmdam§À¶m Amamo½¶mMr O~m~Xmar gm§̂ miVmV, Va {dnUZ A{YH$mar XÿY {dH«$sMo ì¶dñWmnZ H$aVmV.

4. g§gmYZm§Mm H$m¶©j‘ dmna H$aUo

H$moUË¶mhr g§ñWoH$S>o CnbãY Agbobr g§gmYZo ‘¶m©{XV AgVmV. O‘rZ, nmUr, ^m§S>db,
¶§Ìgm‘J«r, doi Am{U ‘Zwî¶~i ¶m§Mm ¶mo½¶ dmna H$aUo Amdí¶H$ AgVo. g§KQ>Zm‘wio àË¶oH$ g§gmYZmMm
OmñVrV OmñV Cn¶moJ Ho$bm OmVmo. Anì¶¶ Q>mibm OmVmo Am{U CËnmXZ IM© H$‘r hmoVmo. H¥$frì¶dgm¶m‘Ü¶o
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{R>~H$ qgMZ, ¶m§{ÌH$sH$aU Am{U AmYw{ZH$ V§ÌkmZmMm dmna H$ê$Z g§gmYZm§Mm H$m¶©j‘ dmna Ho$bm OmVmo.
¶m‘wio CËnmXZ dmT>Vo Am{U Z’$m A{YH$ {‘iVmo.

5. g‘Ýd¶ {Z‘m©U H$aUo

g§KQ>ZoMm AmUIr EH$ ‘hÎdmMm CÔoe åhUOo {d{dY {d^mJ Am{U ì¶º$s¨‘Ü¶o g‘Ýd¶ {Z‘m©U
H$aUo hmo¶. EImÚm g§ñWo‘Ü¶o AZoH$ {d^mJ H$m¶©aV AgVmV. Oa ¶m {d^mJm§‘Ü¶o g‘Ýd¶ Zgob Va
H$m¶m©‘Ü¶o AS>Wio {Z‘m©U hmoVmV. g§KQ>Zm‘wio àË¶oH$ {d^mJmbm Amnbr ŷ{‘H$m Am{U O~m~Xmar ñnï>nUo
g‘OVo. CXmhaUmW©, ’$i à{H«$¶m CÚmoJm‘Ü¶o CËnmXZ {d^mJ, gmR>dU {d^mJ Am{U {dH«$s {d^mJ ¶m§À¶mV
¶mo½¶ g‘Ýd¶ Agë¶mg CËnmXZ doioda ~mOmamV nmohmoMVo.

6. A{YH$ma Am{U O~m~Xmè¶m ñnï> H$aUo

g§KQ>ZoMm CÔoe àË¶oH$ ì¶º$sMo A{YH$ma Am{U O~m~Xmè¶m {Z{üV H$aUo hm XoIrb Amho. H$moUmbm
H$moUVo H$m‘ H$am¶Mo Amho, H$moU {ZU©¶ KoUma Amho Am{U H$moUË¶m H$m‘mgmR>r H$moU O~m~Xma Amho ho
g§KQ>Z ñnï> H$aVo. ¶m‘wio Jm|Yi H$‘r hmoVmo Am{U H$m¶©j‘Vm dmT>Vo.

A{YH$ma Am{U O~m~Xmè¶m§Mo ñnï> dmQ>n Ho$ë¶m‘wio H$‘©Mmar A{YH$ AmË‘{dœmgmZo H$m‘ H$aVmV
Am{U CÎmaXm{¶ËdmMr ^mdZm {Z‘m©U hmoVo.

7. à^mdr {Z¶§ÌUmgmR>r AmYma {Z‘m©U H$aUo

{Z¶§ÌU (Control) ho ì¶dñWmnZmMo A§{V‘ H$m¶© Amho. à^mdr {Z¶§ÌUmgmR>r ¶mo½¶ g§KQ>Z
Amdí¶H$ AgVo. g§KQ>Zm‘wio H$m¶m©Mo ‘mZX§S> {Z{üV Ho$bo OmVmV. Ë¶m‘wio àË¶j H$m‘{Jar Am{U {Z¶mo{OV
C{Ôï>m§Mr VwbZm H$aUo gmono OmVo. ÌwQ>r emoYyZ gwYmaUm H$aVm ¶oVmV. CXmhaUmW©, H¥$fr CËnmXZ H|$ÐmZo
‘{hÝ¶mbm 500 Q>Z CËnmXZmMo C{Ôï> {Z{üV Ho$bo Agë¶mg àË¶j CËnmXZmMo narjU H$ê$Z Amdí¶H$
gwYmaUm H$aVm ¶oVmV.

8. à^mdr g§dmX ì¶dñWm {Z‘m©U H$aUo

g§KQ>ZoMm EH$ ‘hÎdmMm CÔoe åhUOo g§ñWo‘Ü¶o à^mdr g§dmX ì¶dñWm {Z‘m©U H$aUo hmo¶.
g§dmXm‘wio ‘m{hVr, gyMZm, AmXoe Am{U Ahdmb ¶mo½¶ doir ¶mo½¶ ì¶º$sn¶ªV nmohmoMVmV. g§dmX
ì¶dñWo‘wio J¡ag‘O H$‘r hmoVmV Am{U {ZU©¶ à{H«$¶m A{YH$ à^mdr ~ZVo. H¥$fr CËnmXH$ H§$nÝ¶m
(FPOs), ghH$mar g§ñWm Am{U H¥$fr à{H«$¶m CÚmoJm§‘Ü¶o g§dmXmbm {deof ‘hÎd AgVo.

9. H$‘©Mmar àoaUm Am{U g‘mYmZ dmT>{dUo

g§KQ>Zm‘wio H$‘©Mmè¶m§À¶m ŷ{‘H$m ñnï> hmoVmV Am{U Ë¶m§Zm ñdV…À¶m O~m~Xmè¶m§Mr OmUrd hmoVo.
¶mo½¶ A{YH$ma Am{U O~m~Xmè¶m {‘imë¶m‘wio H$‘©Mmar ào[aV hmoVmV. g§K{Q>V H$m¶©nÕVr‘wio H$m‘mVrb
Jm|Yi H$‘r hmoVmo Am{U H$‘©Mmè¶m§Mo g‘mYmZ dmT>Vo. g‘mYmZH$maH$ H$‘©Mmar A{YH$ H$m¶©j‘VoZo H$m‘
H$aVmV.

10. ì¶dgm¶mÀ¶m dmT>rg Am{U {dñVmamg ‘XV H$aUo

g§KQ>Zm‘wio g§ñWm ^{dî¶mVrb dmT> Am{U {dñVmamgmR>r V¶ma amhVo. ì¶dgm¶mMm {dñVma hmoV
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AgVmZm ZdrZ {d^mJ, ZdrZ H$‘©Mmar Am{U ZdrZ àH$ën ¶m§Mm g‘mdoe H$aUo Amdí¶H$ AgVo. ‘O~yV
g§KQ>Z aMZm Agë¶mg {dñVma à{H«$¶m gwb^ hmoVo. H¥$fr à{H«$¶m CÚmoJ, Xþ½Yg§K, eoVH$ar CËnmXH$ H§$nÝ¶m
Am{U {Z¶m©V CÚmoJ ¶m§Zm {dñVmamgmR>r à^mdr g§KQ>Z Amdí¶H$ AgVo.

11. ñW¡¶© Am{U gmVË¶ {Z‘m©U H$aUo

g§KQ>Zm g§ñWoÀ¶m H$m¶m©‘Ü¶o gmVË¶ Am{U ñW¡¶© {Z‘m©U H$aVo. EImXm H$‘©Mmar AZwnpñWV Agbm
qH$dm ~Xbbm Var g§ñWm Amnbo H$m¶© gwairVnUo gwê$ R>ody eH$Vo.

ñnï> {Z¶‘, H$m¶©nÕVr Am{U A{YH$ma g§~§Y Agë¶m‘wio g§ñWm ì¶º$s¨da Adb§~yZ amhV Zmhr.
Ë¶m‘wio XrK©H$mbrZ ¶e àmá hmoVo.

12. H¥$frì¶dgm¶mÀ¶m emœV {dH$mgmbm MmbZm XoUo

AmYw{ZH$ H¥$frì¶dgm¶m‘Ü¶o CËnmXZ, à{H«$¶m, gmR>dU, {dÎmnwadR>m, g§emoYZ Am{U {dnUZ ¶m§Mm
g‘mdoe AgVmo. ¶m gd© KQ>H$m§Mm g‘Ýd¶ gmYÊ¶mgmR>r à^mdr g§KQ>Z Amdí¶H$ Amho. g§KQ>Zm‘wio eoVH$ar,
à{H«$¶m CÚmoJ, ì¶mnmar, {dÎmr¶ g§ñWm Am{U J«mhH$ ¶m§À¶m‘Ü¶o ‘O~yV g§~§Y {Z‘m©U hmoVmV. n[aUm‘r
H¥$frì¶dgm¶mMm emœV {dH$mg KSy>Z ¶oVmo.

{ZîH$f©

g§KQ>ZoMm CÔoe Ho$di H$m¶mªMo {d^mOZ H$aUo ZgyZ g§ñWoMr C{Ôï>o à^mdrnUo gmÜ¶ H$aÊ¶mgmR>r
CnbãY g§gmYZo, ‘Zwî¶~i Am{U H$m¶©nÕVr ¶m§Mo d¡km{ZH$ ì¶dñWmnZ H$aUo hm Amho. g§KQ>Zm‘wio
H$m¶©j‘Vm dmT>Vo, g‘Ýd¶ {Z‘m©U hmoVmo, g§gmYZm§Mm ¶mo½¶ dmna hmoVmo, H$‘©Mmar ào[aV hmoVmV Am{U
ì¶dgm¶mÀ¶m dmT>rg MmbZm {‘iVo. H¥$frì¶dgm¶mÀ¶m g§X^m©V g§KQ>Zm hr CËnmXZdmT>, IM© {Z¶§ÌU,
JwUdÎmm gwYmaUm Am{U emœV {dH$mgmgmR>r AË¶§V Amdí¶H$ KQ>H$ Amho. Ë¶m‘wio ì¶dñWmnZmÀ¶m ¶eñdr
A§‘b~OmdUrgmR>r à^mdr g§KQ>Z hr EH$ A{Zdm¶© Amdí¶H$Vm ‘mZbr OmVo.

Amnbr àJVr Vnmgm - 2 g§KQ>Z (Organizing)

A) [aH$må¶m OmJm ^am :

1. g§ñWoMr C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r H$m¶}, ì¶º$s Am{U g§gmYZm§Mr ¶mo½¶ aMZm H$aÊ¶mÀ¶m à{H«$¶og
............. åhUVmV.

2. {Z¶moOZmZ§VaMo ì¶dñWmnZmMo Xþgao ‘hÎdmMo H$m¶© ............. hmo¶.

3. g§KQ>Zm‘wio A{YH$ma Am{U ............. ¶m§Mo ñnï> {d^mOZ hmoVo.

4. Chester Barnard ¶m§À¶m ‘Vo, g§KQ>Zm hr XmoZ qH$dm A{YH$ ì¶º$s¨À¶m ............. H$m¶mªMr ì¶dñWm
Amho.

5. H$m¶mªMo {d^mOZ Ho$ë¶m‘wio ............. bm àmoËgmhZ {‘iVo.
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~) MyH$ H$s AMyH$ Vo {bhm :

1. g§KQ>Zm‘wio g§ñWo‘Ü¶o g‘Ýd¶ {Z‘m©U hmoVmo. ( )

2. g§KQ>ZmMm CÔoe Ho$di H$‘©Mmar {Z¶wº$s H$aUo hm Amho. ( )

3. g§KQ>Zm‘wio g§gmYZm§Mm H$m¶©j‘ dmna hmoVmo. ( )

4. A{YH$ma Am{U O~m~Xmè¶m ñnï> H$aUo hm g§KQ>ZoMm EH$ CÔoe Amho. ( )

5. à^mdr {Z¶§ÌUmgmR>r g§KQ>Z Amdí¶H$ ZgVo. ( )

H$) OmoS>çm Owidm :

A JQ> ~ JQ>

1. {deofrH$aU A. ‘m{hVrMm àdmh

2. g§dmX ì¶dñWm ~. H$m¶©j‘Vm dmT>

3. g§gmYZm§Mm ¶mo½¶ dmna H$. IMm©V ~MV

4. C{Ôï>nyVu S>. g§KQ>ZoMm à‘wI CÔoe

5. A{YH$ma d O~m~Xmè¶m B©. CÎmaXm{¶Ëd {Z{üVr

S>) EH$ eãXmV CÎma Úm :

1. ì¶dñWmnZmMo {Z¶moOZmZ§VaMo H$m¶© H$moUVo?

2. H$m¶mªMo {d^mOZ H$ê$Z aMZm V¶ma H$aÊ¶mÀ¶m à{H«$¶obm H$m¶ åhUVmV?

3. Louis A. Allen ¶m§Zr H$moUË¶m ì¶dñWmnH$s¶ H$m¶m©Mr ì¶m»¶m {Xbr Amho?

4. g§ñWo‘Ü¶o g‘Ýd¶ {Z‘m©U H$aUmao H$m¶© H$moUVo?

5. g§KQ>Zm‘wio H$moUË¶m àH$maMr H$m¶©j‘Vm dmT>Vo?

H$‘©Mmar ì¶dñWmnZ (Staffing) / ‘mZdr g§gmYZ ì¶dñWmnZ (Human Resource Management -

HRM)

3.1 àñVmdZm

ì¶dñWmnZmÀ¶m à‘wI H$m¶mª‘Ü¶o {Z¶moOZ (Planning), g§KQ>Z (Organizing), H$‘©Mmar ì¶dñWmnZ
(Staffing), {ZX}eZ (Directing) Am{U {Z¶§ÌU (Controlling) ¶m§Mm g‘mdoe hmoVmo. ¶mn¡H$s H$‘©Mmar
ì¶dñWmnZ (Staffing) ho g§ñWogmR>r ¶mo½¶ ì¶º$s¨Mr {ZdS>, {Z¶wº$s, à{ejU, {dH$mg Am{U Ë¶m§Mm à^mdr
Cn¶moJ H$aÊ¶mer g§~§{YV H$m¶© Amho.

H¥$frì¶dgm¶m‘Ü¶o CËnmXZ, à{H«$¶m, gmR>dU, {dnUZ, g§emoYZ, V§ÌkmZ Am{U {dÎm ì¶dñWmnZ
¶m§gma»¶m {d{dY H$m‘m§gmR>r Hw$eb ‘Zwî¶~imMr Amdí¶H$Vm AgVo. Ë¶m‘wio H$‘©Mmar ì¶dñWmnZ ho
H¥$frì¶dgm¶mÀ¶m ¶emMo EH$ ‘hÎdmMo gmYZ ‘mZbo OmVo.
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3.2 H$‘©Mmar ì¶dñWmnZmMm AW© (Meaning of Staffing)

g§ñWoÀ¶m C{Ôï>m§Mr nyV©Vm H$aÊ¶mgmR>r ¶mo½¶ ì¶º$s¨Mr {ZdS> H$aUo, Ë¶m§Mr {Z¶wº$s H$aUo, à{ejU
XoUo, Ë¶m§Mm {dH$mg H$aUo Am{U ¶mo½¶ {R>H$mUr ¶mo½¶ ì¶º$sMr Zo‘UyH$ H$aUo ¶m à{H«$¶obm H$‘©Mmar
ì¶dñWmnZ (Staffing) Ago åhUVmV.

gmoß¶m eãXm§V,

¶mo½¶ ì¶º$sMr ¶mo½¶ H$m‘mgmR>r ¶mo½¶ doir {ZdS> H$ê$Z {VÀ¶mH$Sy>Z à^mdrnUo H$m‘ H$ê$Z
KoÊ¶mÀ¶m à{H«$¶obm H$‘©Mmar ì¶dñWmnZ åhUVmV.

H¥$frì¶dgm¶m‘Ü¶o ¶mo½¶ H$‘©Mmar CnbãY Agë¶mg CËnmXZdmT>, JwUdÎmm gwYmaUm Am{U
ì¶dgm¶mMm {dH$mg A{YH$ doJmZo hmoVmo.

H$‘©Mmar ì¶dñWmnZmÀ¶m ì¶m»¶m (Definitions of Staffing)

1. Koontz and O’Donnell ¶m§À¶m ‘Vo

Staffing involves filling and keeping filled the positions in the organization structure.

g§ñWoVrb {d{dY nXm§gmR>r ¶mo½¶ ì¶º$s¨Mr {ZdS> H$ê$Z Vr nXo H$m¶‘ ^abobr R>odÊ¶mMr à{H«$¶m åhUOo
H$‘©Mmar ì¶dñWmnZ hmo¶.

2. Theo Haimann ¶m§À¶m ‘Vo

Staffing pertains to recruitment, selection, development and compensation of subordinates.

H$‘©Mmè¶m§Mr ^aVr, {ZdS>, {dH$mg Am{U ‘mo~Xbm ¶m§À¶mer g§~§{YV H$m¶© åhUOo H$‘©Mmar ì¶dñWmnZ hmo¶.

3. Dale Yoder ¶m§À¶m ‘Vo

Staffing is the process by which managers select, train, promote and retire subordinates.

ì¶dñWmnH$ ¶mo½¶ H$‘©Mmè¶m§Mr {ZdS> H$aVmV, Ë¶m§Zm à{ejU XoVmV, nXmoÞVr XoVmV Am{U {Zd¥Îmrn¶ªV Ë¶m§Mo
ì¶dñWmnZ H$aVmV, ¶m à{H«$¶obm H$‘©Mmar ì¶dñWmnZ åhUVmV.

3.3 ‘mZdr g§gmYZ ì¶dñWmnZmMm AW© (Meaning of Human Resource Management)

‘mZdr g§gmYZ ì¶dñWmnZ (HRM) åhUOo g§ñWo‘Yrb ‘Zwî¶~imMo {Z¶moOZ, ^aVr, {ZdS>, à{ejU,
àoaUm, H$m¶©‘yë¶m§H$Z, doVZ àemgZ Am{U H$‘©Mmar H$ë¶mU ¶m§Mo ì¶dñWmnZ hmo¶.

‘mZdr g§gmYZo hr g§ñWoMr gdm©V ‘m¡ë¶dmZ g§nÎmr ‘mZbr OmVmV. AmYw{ZH$ H¥$frì¶dgm¶m‘Ü¶o ¶§Ìgm‘J«r,
V§ÌkmZ Am{U ^m§S>db ¶m§À¶mBVHo$M Hw$eb ‘Zwî¶~i ‘hÎdmMo AgVo.

‘mZdr g§gmYZ ì¶dñWmnZmÀ¶m ì¶m»¶m (Definitions of HRM)

Edwin B. Flippo ¶m§À¶m ‘Vo

Human Resource Management is the planning, organizing, directing and controlling of

procurement, development, compensation, integration, maintenance and separation of human

resources.
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‘mZdr g§gmYZm§Mr CnbãYVm, {dH$mg, doVZ, g‘Ýd¶, XoI^mb Am{U godm g‘már ¶m§Mo {Z¶moOZ, g§KQ>Z,
{ZX}eZ Am{U {Z¶§ÌU åhUOo ‘mZdr g§gmYZ ì¶dñWmnZ hmo¶.

Gary Dessler ¶m§À¶m ‘Vo -
Human Resource Management refers to the policies and practices involved in carrying out

the people aspects of a management position.

H$‘©Mmè¶m§er g§~§{YV YmoaUo Am{U H$m¶©nÕVtMo ì¶dñWmnZ åhUOo ‘mZdr g§gmYZ ì¶dñWmnZ hmo¶.

3.4 H¥$frì¶dgm¶mVrb H$‘©Mmar ì¶dñWmnZmMo ‘hÎd (Importance of Staffing/Human Resource

Management in Agribusiness)

H¥$frì¶dgm¶ hm Ho$di eoVr CËnmXZmnwaVm ‘¶m©{XV ZgyZ Ë¶m‘Ü¶o CËnmXZ, à{H«$¶m, gmR>dU,
dmhVyH$, {dnUZ, {dÎm ì¶dñWmnZ, {Z¶m©V Am{U g§emoYZ ¶m§gma»¶m {d{dY H$m¶mªMm g‘mdoe hmoVmo. ¶m
gd© H$m¶mªMr ¶eñdr A§‘b~OmdUr H$aÊ¶mgmR>r Hw$eb, à{e{jV Am{U ào[aV ‘Zwî¶~imMr Amdí¶H$Vm
AgVo. Ë¶m‘wio H$‘©Mmar ì¶dñWmnZ (Staffing) qH$dm ‘mZdr g§gmYZ ì¶dñWmnZ (Human Resource

Management) ho H¥$frì¶dgm¶mÀ¶m ¶emMo EH$ ‘hÎdnyU© gmYZ ‘mZbo OmVo.

‘mZdr g§gmYZo hr H$moUË¶mhr g§ñWoMr gdm©V ‘m¡ë¶dmZ g§nÎmr AgVmV. AmYw{ZH$ H¥$frì¶dgm¶m‘Ü¶o
¶§Ìgm‘J«r, ^m§S>db Am{U V§ÌkmZ ¶m§À¶mBVHo$M Hw$eb H$‘©Mmar ‘hÎdmMo AgVmV. ¶mo½¶ H$‘©Mmar
ì¶dñWmnZm‘wio CËnmXZj‘Vm dmT>Vo, JwUdÎmm gwYmaVo Am{U ì¶dgm¶mMm gdmªJrU {dH$mg gmÜ¶ hmoVmo.

1. ¶mo½¶ ‘Zwî¶~i CnbãY H$ê$Z XoUo

H¥$frì¶dgm¶m‘Ü¶o {d{dY àH$maMr H$m‘o Ho$br OmVmV. àË¶oH$ H$m‘mgmR>r {d{eï> H$m¡eë¶
Agboë¶m ì¶º$s¨Mr Amdí¶H$Vm AgVo. H$‘©Mmar ì¶dñWmnZmÛmao ¶mo½¶ ì¶º$s¨Mr {ZdS> H$ê$Z Ë¶m§Mr ¶mo½¶
nXmda {Z¶wº$s Ho$br OmVo. CXmhaUmW©, Xþ½Yì¶dgm¶mV newd¡ÚH$s¶ A{YH$mar, XÿY g§H$bZ H$‘©Mmar,
JwUdÎmm {Z¶§ÌU A{YH$mar Am{U {dnUZ A{YH$mar ¶m§Mr Amdí¶H$Vm AgVo. ¶mo½¶ ì¶º$s ¶mo½¶ {R>H$mUr
{Z¶wº$ Ho$ë¶mg H$m‘ A{YH$ H$m¶©j‘VoZo nma nS>Vo.

2. CËnmXZ j‘Vm dmT>{dUo

à{e{jV Am{U AZŵ dr H$‘©Mmar A{YH$ Mm§Jë¶m nÕVrZo H$m‘ H$aVmV. Ë¶m§Zm H$m‘mMo ¶mo½¶ kmZ
Agë¶m‘wio MwH$m H$‘r hmoVmV Am{U CËnmXZm‘Ü¶o dmT> hmoVo. H¥$fr à{H«$¶m CÚmoJm‘Ü¶o à{e{jV H$‘©Mmar
¶§Ìgm‘J«rMm ¶mo½¶ dmna H$aVmV. Ë¶m‘wio CËnmXZmMr JwUdÎmm gwYmaVo Am{U CËnmXZmMo à‘mU dmT>Vo.
CËnmXZj‘Vm dmT>ë¶m‘wio ì¶dgm¶mMm Z’$m XoIrb dmT>Vmo.

3. AmYw{ZH$ V§ÌkmZmMm à^mdr dmna

AmOÀ¶m H$mimV H¥$fr joÌm‘Ü¶o AmYw{ZH$ V§ÌkmZmMm ‘moR>çm à‘mUmda dmna hmoV Amho. S´>moZ,
goÝga V§ÌkmZ, H¥${Ì‘ ~w{Õ‘Îmm (AI), ñ‘mQ>© qgMZ àUmbr, H¥$fr A°ßg Am{U ¶m§{ÌH$sH$aU ¶m§Mm dmna
dmT>V Amho. ¶m V§ÌkmZmMm à^mdr dmna H$aÊ¶mgmR>r à{e{jV Am{U Vm§{ÌH$ kmZ Agbobo H$‘©Mmar
Amdí¶H$ AgVmV. H$‘©Mmar ì¶dñWmnZmÛmao à{ejU H$m¶©H«$‘ Am¶mo{OV H$ê$Z H$‘©Mmè¶m§Zm ZdrZ
V§ÌkmZmMr ‘m{hVr {Xbr OmVo.
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4. g§gmYZm§Mm H$m¶©j‘ dmna

H¥$frì¶dgm¶m‘Ü¶o O‘rZ, nmUr, ¶§Ìgm‘J«r, ^m§S>db Am{U doi hr g§gmYZo AË¶§V ‘hÎdmMr
AgVmV. Hw$eb H$‘©Mmar ¶m g§gmYZm§Mm ¶mo½¶ dmna H$aVmV Am{U Anì¶¶ Q>miVmV. CXmhaUmW©, à{e{jV
H$‘©Mmar {R>~H$ qgMZ àUmbrMm dmna H$ê$Z nmÊ¶mMr ~MV H$aVmV. VgoM ¶mo½¶ IV ì¶dñWmnZm‘wio
CËnmXZ IM© H$‘r hmoVmo.

5. CËnmXZmMr JwUdÎmm gwYmaUo

AmOÀ¶m ñnYm©Ë‘H$ ~mOmanoR>oV JwUdÎmobm {deof ‘hÎd Amho. H¥$fr CËnmXZm§Mr JwUdÎmm Mm§Jbr
Agë¶mg Ë¶m§Zm A{YH$ ~mOma^md {‘iVmo Am{U {Z¶m©VrÀ¶m g§Yr dmT>VmV. H$‘©Mmar ì¶dñWmnZmÛmao
JwUdÎmm {Z¶§ÌUmgmR>r à{e{jV H$‘©Mmar Zo‘bo OmVmV. ho H$‘©Mmar CËnmXZmÀ¶m àË¶oH$ Q>ßß¶mda JwUdÎmm
VnmgUr H$aVmV. Ë¶m‘wio XO}Xma CËnmXZo J«mhH$m§n¶ªV nmohmoMVmV.

6. H$‘©Mmar àoaUm Am{U g‘mYmZ dmT>{dUo

g§ñWoVrb H$‘©Mmar g‘mYmZr Am{U ào[aV AgVrb Va Vo A{YH$ CËgmhmZo H$m‘ H$aVmV. H$‘©Mmar
ì¶dñWmnZmÛmao ¶mo½¶ doVZ, nXmoÞVr, à{ejU, àmoËgmhZ Am{U H$ë¶mUH$mar gw{dYm {Xë¶m OmVmV. ¶m‘wio
H$‘©Mmè¶m§‘Ü¶o g§ñWo~Ôb {Zð>m {Z‘m©U hmoVo. ào[aV H$‘©Mmar A{YH$ O~m~XmarZo H$m‘ H$aVmV Am{U g§ñWoÀ¶m
C{Ôï>m§À¶m nyV©VogmR>r ¶moJXmZ XoVmV.

7. H$m‘Jma g§~§Y gwYmaUm

H¥$fr à{H«$¶m CÚmoJ, gmIa H$maImZo, Xþ½Yg§K Am{U ghH$mar g§ñWm ¶m‘Ü¶o ‘moR>çm à‘mUmda
H$‘©Mmar H$m¶©aV AgVmV. H$‘©Mmar ì¶dñWmnZmÛmao ì¶dñWmnZ Am{U H$‘©Mmar ¶m§À¶m‘Ü¶o Mm§Jbo g§~§Y
{Z‘m©U Ho$bo OmVmV. Mm§Jbo Am¡Úmo{JH$ g§~§Y Agë¶mg H$m‘Jma Ag§Vmof, g§n, VH«$mar Am{U g§Kf© H$‘r
hmoVmV. ¶m‘wio CËnmXZ H$m¶m©V gmVË¶ amhVo.

8. {ZU©¶ à{H«$¶m à^mdr ~Z{dUo

à{e{jV Am{U AZŵ dr H$‘©Mmar ì¶dñWmnZmbm ¶mo½¶ ‘m{hVr Am{U g„m XoVmV. Ë¶m‘wio ì¶dñWmnH$m§Zm
¶mo½¶ doir ¶mo½¶ {ZU©¶ KoUo gmono OmVo. CXmhaUmW©, H¥$fr {Z¶m©V ì¶dgm¶m‘Ü¶o {dnUZ A{YH$mar ~mOmanoR>oVrb
‘mJUrMr ‘m{hVr XoVmV. Ë¶mÀ¶m AmYmao CËnmXZ Am{U {dH«$sMo {ZU©¶ KoVbo OmVmV.

9. ì¶dgm¶mÀ¶m {dH$mgmbm MmbZm XoUo

H$moUË¶mhr ì¶dgm¶mÀ¶m {dH$mgmgmR>r Hw$eb ‘Zwî¶~i AË¶mdí¶H$ AgVo. H$‘©Mmar ì¶dñWmnZmÛmao
¶mo½¶ à{V^mdmZ ì¶º$s emoYë¶m OmVmV Am{U Ë¶m§Mm {dH$mg Ho$bm OmVmo. H¥$frì¶dgm¶m‘Ü¶o ZdrZ CËnmXZ
V§ÌkmZ, ZdrZ ~mOmanoR>m Am{U ZdrZ ì¶dgm¶ g§Yr {dH${gV H$aÊ¶mgmR>r gj‘ H$‘©Mmar ‘hÎdmMr ŷ{‘H$m
~OmdVmV.

10. IM© {Z¶§ÌUmg ‘XV H$aUo

Aà{e{jV H$‘©Mmè¶m§‘wio MwH$m hmoÊ¶mMr eŠ¶Vm OmñV AgVo. ¶m‘wio CËnmXZ IM© dmT>Vmo Am{U
g§gmYZm§Mm Anì¶¶ hmoVmo. à{e{jV H$‘©Mmar H$m‘ AMyH$nUo Am{U H$‘r doioV nyU© H$aVmV. Ë¶m‘wio
CËnmXZ IM© H$‘r hmoVmo Am{U ì¶dgm¶ A{YH$ bm^Xm¶H$ ~ZVmo.
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11. gwa{jV H$m¶© dmVmdaU {Z‘m©U H$aUo

H¥$fr Am{U H¥$fr à{H«$¶m CÚmoJm§‘Ü¶o ¶§Ìgm‘J«r, agm¶Zo Am{U BVa YmoH$mXm¶H$ gmYZm§Mm dmna
Ho$bm OmVmo. H$‘©Mmar ì¶dñWmnZmÛmao gwajm à{ejU {Xbo OmVo Am{U gwa{jV H$m¶©nÕVr {dH${gV Ho$ë¶m
OmVmV. ¶m‘wio AnKmVm§Mo à‘mU H$‘r hmoVo Am{U H$‘©Mmar gwa{jV dmVmdaUmV H$m‘ H$ê$ eH$VmV.

12. H¥$frì¶dgm¶mMr ñnYm©Ë‘H$ j‘Vm dmT>{dUo

OmJ{VH$sH$aUm‘wio H¥$fr CËnmXZm§Zm amï´>r¶ Am{U Am§Vaamï´>r¶ ñVamda ñnYm© H$amdr bmJVo.
à{e{jV Am{U Hw$eb H$‘©Mmar CËnmXZmMr JwUdÎmm, CËnmXH$Vm Am{U J«mhH$ godm gwYmaVmV. ¶m‘wio
H¥$frì¶dgm¶mMr ~mOmanoR>oVrb ñnYm©Ë‘H$ j‘Vm dmT>Vo Am{U A{YH$ Z’$m {‘iVmo.

13. emœV H¥$fr {dH$mgmbm àmoËgmhZ XoUo

H$‘©Mmar ì¶dñWmnZmÛmao emœV eoVr nÕVr, g|{Ð¶ eoVr, Obg§YmaU, ‘¥Xm g§dY©Z Am{U
n¶m©daUnyaH$ V§ÌkmZ ¶m§Mo à{ejU {Xbo OmVo. ¶m‘wio Z¡g{J©H$ g§gmYZm§Mo g§ajU hmoVo Am{U H¥$frì¶dgm¶mMm
XrK©H$mbrZ {dH$mg gmÜ¶ hmoVmo.

{ZîH$f©

H¥$frì¶dgm¶mVrb H$‘©Mmar ì¶dñWmnZ ho CËnmXZ, JwUdÎmm, H$m¶©j‘Vm Am{U Z’$m dmT>{dÊ¶mgmR>r
AË¶§V Amdí¶H$ Amho. ¶mo½¶ ‘Zwî¶~imMr {ZdS>, à{ejU, àoaUm, {dH$mg Am{U H$ë¶mU ¶m§Ûmao g§ñWm
Amnbr C{Ôï>o à^mdrnUo gmÜ¶ H$ê$ eH$Vo. AmYw{ZH$ H¥$frì¶dgm¶m‘Ü¶o dmT>Vr ñnYm©, Vm§{ÌH$ ~Xb Am{U
OmJ{VH$ ~mOmanoR>oÀ¶m JaOm bjmV KoVm H$‘©Mmar ì¶dñWmnZmMo ‘hÎd A{YH$ dmT>bo Amho. Ë¶m‘wio
H¥$frì¶dgm¶mÀ¶m emœV {dH$mgmgmR>r à^mdr ‘mZdr g§gmYZ ì¶dñWmnZ hr EH$ An[ahm¶© Amdí¶H$Vm
Amho.

3.5 H$‘©Mmar ì¶dñWmnZ à{H«$¶m - {ZdS> à{H«$¶m (Staffing Process - Selection Process in

Agribusiness)

H¥$frì¶dgm¶m‘Ü¶o (Agribusiness) CËnmXZ, à{H«$¶m, gmR>dU, dmhVyH$, {dnUZ, g§emoYZ,
Xþ½Yì¶dgm¶, newnmbZ, ‘Ëñ¶ì¶dgm¶ Am{U H¥$fr {Z¶m©V ¶m§gma»¶m {d{dY joÌm§Mm g‘mdoe hmoVmo. ¶m gd©
joÌm§‘Ü¶o ì¶dgm¶mÀ¶m ¶emgmR>r ¶mo½¶, à{e{jV Am{U Hw$eb ‘Zwî¶~imMr Amdí¶H$Vm AgVo. Ë¶m‘wio
H$‘©Mmar ì¶dñWmnZmVrb {ZdS> à{H«$¶m (Selection Process) AË¶§V ‘hÎdmMr ‘mZbr OmVo.

{ZdS> à{H«$¶m åhUOo CnbãY AO©Xmam§‘YyZ g§ñWoÀ¶m JaOm, H$m‘mMo ñdê$n Am{U Amdí¶H$
nmÌVm bjmV KoD$Z gdm©V ¶mo½¶ C‘oXdmamMr {ZdS> H$aÊ¶mMr d¡km{ZH$ à{H«$¶m hmo¶. ¶mo½¶ ì¶º$sMr {ZdS>
Pmë¶mg CËnmXZj‘Vm dmT>Vo, JwUdÎmm gwYmaVo Am{U H¥$frì¶dgm¶mMm {dH$mg A{YH$ doJmZo hmoVmo.

{ZdS> à{H«$¶oMm AW© (Meaning of Selection Process)

{ZdS> à{H«$¶m åhUOo AO© Ho$boë¶m C‘oXdmam§À¶m kmZ, H$m¡eë¶, AZŵ d, ì¶{º$‘Îd, Amamo½¶
Am{U H$m¶©j‘VoMo narjU H$ê$Z g§ñWogmR>r gdm©V ¶mo½¶ C‘oXdmamMr {ZdS> H$aUo hmo¶. H¥$frì¶dgm¶m‘Ü¶o
H¥$fr A{YH$mar, {dñVma A{YH$mar, CËnmXZ ì¶dñWmnH$, newd¡ÚH$s¶ A{YH$mar, {dnUZ A{YH$mar,
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JwUdÎmm {Z¶§ÌU A{YH$mar, H¥$fr g§emoYH$ Am{U à{H«$¶m CÚmoJmVrb Vm§{ÌH$ H$‘©Mmar ¶m§À¶m {ZdS>rgmR>r
hr à{H«$¶m dmnabr OmVo.

H¥$frì¶dgm¶mVrb H$‘©Mmar {ZdS> à{H«$¶m

1. ‘Zwî¶~imMr JaO {Z{üV H$aUo (Determination of Manpower Requirements)

{ZdS> à{H«$¶oVrb n{hbr nm¶ar åhUOo g§ñWobm H$moUË¶m àH$maÀ¶m H$‘©Mmè¶m§Mr Amdí¶H$Vm Amho
ho {Z{üV H$aUo. H¥$frì¶dgm¶m‘Ü¶o H$moUË¶m {d^mJmgmR>r {H$Vr H$‘©Mmar Amdí¶H$ AmhoV, Ë¶m§Mr e¡j{UH$
nmÌVm, AZŵ d Am{U H$m¡eë¶o H$m¶ AgmdrV ¶mMm Aä¶mg Ho$bm OmVmo. CXmhaUmW©, Xþ½Yg§K ZdrZ XÿY
à{H«$¶m àH$ën gwê$ H$aV Agë¶mg Ë¶mgmR>r Xþ½YV§Ìk, à¶moJemim ghmæ¶H$, {dnUZ A{YH$mar Am{U
CËnmXZ n¶©dojH$m§Mr Amdí¶H$Vm {Z{üV Ho$br OmVo.

2. AO© àmá H$aUo Am{U N>mZZr H$aUo (Receiving and Screening Applications)

^aVr à{H«$¶oZ§Va C‘oXdmam§H$Sy>Z AO© àmá hmoVmV. àmá Pmboë¶m AOmªMr N>mZZr H$ê$Z Amdí¶H$
nmÌVm nyU© H$aUmè¶m C‘oXdmam§Mr {ZdS> Ho$br OmVo. H¥$fr {Z¶m©V H§$nZr‘Ü¶o H¥$fr nXdrYa Am{U {Z¶m©V
ì¶dñWmnZmMm AZŵ d Agboë¶m C‘oXdmam§Zm nwT>rb à{H«$¶ogmR>r {ZdS>bo OmVo. ¶m‘wio AnmÌ C‘oXdma
dJibo OmVmV Am{U {ZdS> à{H«$¶m A{YH$ gwb^ hmoVo.

3. àmW{‘H$ ‘wbmIV (Preliminary Interview)

¶m Q>ßß¶mV C‘oXdmamMr àmW{‘H$ ‘m{hVr, g§dmX H$m¡eë¶o, AmË‘{dœmg, dV©Z Am{U H$m‘m~ÔbMr
éMr Vnmgbr OmVo. CXmhaUmW©, eoVH$ar CËnmXH$ H§$nZr‘Ü¶o H¥$fr g‘Ýd¶H$ nXmgmR>r AO© Ho$boë¶m
C‘oXdmam§Mr àmW{‘H$ ‘wbmIV KoD$Z Ë¶m§Mr eoVH$è¶m§er g§dmX gmYÊ¶mMr j‘Vm Vnmgbr OmVo.

¶m‘wio nwT>rb Q>ßß¶mgmR>r ¶mo½¶ C‘oXdma {ZdS>bo OmVmV.

4. {ZdS> MmMÊ¶m (Selection Tests)

C‘oXdmam§À¶m j‘Vm Am{U kmZmMo narjU H$aÊ¶mgmR>r {d{dY MmMÊ¶m KoVë¶m OmVmV.

A) Vm§{ÌH$ MmMUr

H¥$fremó, newnmbZ, Xþ½Yì¶dgm¶, H¥$fr A{^¶m§{ÌH$s qH$dm AÞ à{H«$¶m ¶mg§~§Yr kmZ Vnmgbo OmVo.
CXmhaUmW©, H¥$fr A{YH$mè¶mbm nrH$ ì¶dñWmnZ, ‘¥Xm narjU Am{U IV ì¶dñWmnZ ¶m{df¶r àý
{dMmabo OmD$ eH$VmV.

~) A{^j‘Vm MmMUr

H$m‘ H$aÊ¶mMr j‘Vm, {dûcofU H$m¡eë¶ Am{U g‘ñ¶m gmoS>{dÊ¶mMr j‘Vm Vnmgbr OmVo.

H$) ì¶{º$‘Îd MmMUr

ZoV¥Ëd j‘Vm, {ZU©¶j‘Vm, AmË‘{dœmg Am{U Q>r‘dH©$Mr d¥Îmr Vnmgbr OmVo.

S>) ~w{Õ‘Îmm MmMUr

{dMmaeº$s, AmH$bZ j‘Vm Am{U Vm{H©$H$ {dMma ¶m§Mo narjU Ho$bo OmVo.
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5. ‘w»¶ ‘wbmIV (Final Interview)

MmMÊ¶m§‘Ü¶o ¶eñdr Pmboë¶m C‘oXdmam§Mr gImob ‘wbmIV KoVbr OmVo. ¶m ‘wbmIVr‘Ü¶o
C‘oXdmamMo Vm§{ÌH$ kmZ, AZŵ d, H¥$fr{df¶H$ g‘ñ¶m gmoS>{dÊ¶mMr j‘Vm, ZoV¥Ëd JwU Am{U g§dmX H$m¡eë¶o
Vnmgbr OmVmV. CXmhaUmW©, H¥$fr à{H«$¶m CÚmoJmVrb CËnmXZ ì¶dñWmnH$ nXmgmR>r C‘oXdmambm CËnmXZ
{Z¶moOZ, JwUdÎmm {Z¶§ÌU Am{U H$‘©Mmar ì¶dñWmnZm{df¶r àý {dMmabo OmVmV. ¶m ‘wbmIVrÛmao
C‘oXdmamMr àË¶j H$m‘ H$aÊ¶mMr j‘Vm Vnmgbr OmVo.

6. g§X ©̂ nS>VmiUr (Reference Checking)

C‘oXdmamZo {Xboë¶m g§X ©̂ ì¶º$s qH$dm nyduÀ¶m {Z¶moº²$¶mH$Sy>Z Ë¶mÀ¶m H$m‘{JarMr, dV©ZmMr Am{U
àm‘m{UH$VoMr ‘m{hVr KoVbr OmVo. CXmhaUmW©, Xþ½Yg§Km‘Ü¶o d[að> nXmgmR>r {ZdS>boë¶m C‘oXdmamÀ¶m
nyduÀ¶m g§ñWoH$Sy>Z Ë¶mÀ¶m H$m¶©j‘VoMr ‘m{hVr KoVbr OmVo. ¶m‘wio C‘oXdmamMr {dœmgmh©Vm {Z{üV H$aVm
¶oVo.

7. d¡ÚH$s¶ VnmgUr (Medical Examination)

H¥$frì¶dgm¶mVrb AZoH$ H$m‘m§‘Ü¶o emar[aH$ l‘ Am{U Vm§{ÌH$ CnH$aUm§Mm dmna AgVmo. Ë¶m‘wio
C‘oXdmamMr d¡ÚH$s¶ VnmgUr Ho$br OmVo. CXmhaUmW©, H¥$fr ¶§Ìgm‘J«r Am°naoQ>a, Xþ½Y à{H«$¶m H$‘©Mmar qH$dm
H$moëS> ñQ>moaoO H$‘©Mmar ¶m§À¶m Amamo½¶mMr VnmgUr Ho$br OmVo. ¶m‘wio H$‘©Mmar H$m‘mgmR>r gj‘ Agë¶mMr
ImÌr hmoVo.

8. A§{V‘ {ZdS> (Final Selection)

gd© MmMÊ¶m, ‘wbmIVr Am{U VnmgÊ¶m nyU© Pmë¶mZ§Va gdm©V ¶mo½¶ C‘oXdmamMr {ZdS> Ho$br OmVo.
{ZdS> H$aVmZm e¡j{UH$ nmÌVm, AZŵ d, H$m¡eë¶o, ‘wbmIVrVrb H$m‘{Jar Am{U g§ñWoÀ¶m JaOm ¶m§Mm
{dMma Ho$bm OmVmo. CXmhaUmW©, H¥$fr g„mJma nXmgmR>r H¥$fremómVrb Cƒ {ejU Am{U àË¶j joÌr¶
AZŵ d Agboë¶m C‘oXdmamMr {ZdS> Ho$br OmVo.

9. {Z¶wº$s nÌ XoUo (Issue of Appointment Letter)

A§{V‘ {ZdS> Pmboë¶m C‘oXdmambm {Z¶wº$s nÌ {Xbo OmVo. ¶m nÌm‘Ü¶o nXmMo Zmd, doVZ, godm
AQ>r, O~m~Xmè¶m Am{U éOy hmoÊ¶mMr VmarI Z‘yX Ho$bobr AgVo. CXmhaUmW©, H¥$fr {Z¶m©V H§$nZr‘Ü¶o
{dnUZ A{YH$mè¶mÀ¶m nXmgmR>r {ZdS> Pmboë¶m C‘oXdmambm {Z¶wº$s nÌ {Xbo OmVo.

10. éOy H$aUo d n[aM¶ H$m¶©H«$‘ (Placement and Induction)

{Z¶wº$sZ§Va H$‘©Mmè¶mbm ¶mo½¶ {d^mJm‘Ü¶o éOy Ho$bo OmVo Am{U g§ñWoMr H$m¶©nÕVr, {Z¶‘, C{Ôï>o
Am{U YmoaUm§Mr ‘m{hVr {Xbr OmVo. CXmhaUmW©, eoVH$ar CËnmXH$ H§$nZr‘Ü¶o ZdrZ H¥$fr A{YH$mè¶mbm
H§$nZrMr H$m¶©nÕVr, eoVH$ar ZoQ>dH©$ Am{U {dnUZ YmoaUo g‘OmdyZ gm§{JVbr OmVmV. ¶m‘wio H$‘©Mmar
g§ñWoÀ¶m dmVmdaUmer bdH$a OwidyZ KoVmo.

11. à{ejU d {dH$mg (Training and Development)

H¥$fr joÌmV ZdrZ V§ÌkmZ, ZdrZ nrH$ nÕVr, g|{Ð¶ eoVr, {S>{OQ>b H¥$fr Am{U AmYw{ZH$ à{H«$¶m
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V§ÌkmZ ¶m§Mm dmna dmT>V Amho. Ë¶m‘wio Zì¶mZo {ZdS>boë¶m H$‘©Mmè¶m§Zm {Z¶{‘V à{ejU {Xbo OmVo. ¶m‘wio
Ë¶m§Mr H$m¶©j‘Vm Am{U H$m¡eë¶o dmT>VmV.

3.6 H¥$frì¶dgm¶mVrb {ZdS> à{H«$¶oMo ‘hÎd (Importance of Selection Process in Agribusiness)

H¥$frì¶dgm¶m‘Ü¶o ¶mo½¶ ‘Zwî¶~imMr {ZdS> hr g§ñWoÀ¶m ¶emgmR>r AË¶§V ‘hÎdmMr AgVo. H¥$fr
CËnmXZ, à{H«$¶m, gmR>dU, {dnUZ, g§emoYZ, Xþ½Yì¶dgm¶, newnmbZ Am{U H¥$fr {Z¶m©V ¶m§gma»¶m
joÌm§‘Ü¶o Hw$eb d à{e{jV H$‘©Mmè¶m§Mr Amdí¶H$Vm AgVo. ¶mo½¶ {ZdS> à{H«$¶m g§ñWobm H$m¶©j‘,
CËnmXH$ Am{U ñnYm©Ë‘H$ ~Z{dÊ¶mg ‘XV H$aVo. H¥$frì¶dgm¶mVrb {ZdS> à{H«$¶oMo ‘hÎd nwT>rbà‘mUo
Amho.

1. ¶mo½¶ ì¶º$sMr ¶mo½¶ nXmda {ZdS> hmoVo

{ZdS> à{H«$¶oMm gdm©V ‘hÎdmMm ’$m¶Xm åhUOo ¶mo½¶ nmÌVm, AZŵ d Am{U H$m¡eë¶ Agboë¶m
ì¶º$sMr ¶mo½¶ nXmgmR>r {ZdS> Ho$br OmVo. ¶mo½¶ ì¶º$s ¶mo½¶ H$m‘ H$aV Agë¶m‘wio H$m¶© A{YH$ à^mdrnUo
nma nS>Vo. CXmhaUmW©, H¥$fr {dñVma A{YH$mè¶mÀ¶m nXmgmR>r H¥$fremómMo kmZ Agboë¶m ì¶º$sMr {ZdS>
Ho$ë¶mg eoVH$è¶m§Zm ¶mo½¶ ‘mJ©Xe©Z {‘iVo. ¶m‘wio g§ñWoMr H$m¶©j‘Vm dmT>Vo Am{U C{Ôï>o A{YH$ doJmZo
gmÜ¶ hmoVmV.

2. CËnmXZj‘Vm Am{U H$m¶©j‘Vm dmT>Vo

Hw$eb Am{U à{e{jV H$‘©Mmar H$m‘ A{YH$ AMyH$nUo, doJmZo Am{U O~m~XmarZo H$aVmV. ¶mo½¶
{ZdS> Pmë¶m‘wio H$m‘m‘Ü¶o hmoUmè¶m MwH$m H$‘r hmoVmV Am{U CËnmXZmMo à‘mU dmT>Vo. CXmhaUmW©, H¥$fr
à{H«$¶m CÚmoJm‘Ü¶o à{e{jV ¶§ÌMmbH$ Am{U Vm§{ÌH$ H$‘©Mmar Zo‘ë¶mg CËnmXZ à{H«$¶o‘Ü¶o AS>Wio H$‘r
hmoVmV. n[aUm‘r CËnmXZj‘Vm dmT>Vo Am{U ì¶dgm¶mMm Z’$m A{YH$ hmoVmo.

3. CËnmXZmMr JwUdÎmm gwYmaVo

H¥$frì¶dgm¶m‘Ü¶o CËnmXZmÀ¶m JwUdÎmobm {deof ‘hÎd AgVo. XO}Xma CËnmXZm‘wio ~mOmanoR>o‘Ü¶o
Mm§Jbr à{V‘m {Z‘m©U hmoVo Am{U A{YH$ qH$‘V {‘iVo. ¶mo½¶ {ZdS> à{H«$¶oÛmao JwUdÎmm {Z¶§ÌU A{YH$mar,
H¥$fr V§Ìk Am{U à{H«$¶m VÁk ¶m§Mr {Z¶wº$s Ho$ë¶mg CËnmXZmMr JwUdÎmm gmVË¶mZo gwYmaVo. ¶m‘wio
{Z¶m©VrÀ¶m g§Yr dmT>VmV Am{U J«mhH$m§Mm {dœmg g§nmXZ H$aVm ¶oVmo.

4. H$‘©Mmar ~XbÊ¶mMo à‘mU H$‘r hmoVo

A¶mo½¶ {ZdS> Pmë¶mg H$‘©Mmar H$m‘m‘Ü¶o g‘mYmZ AZŵ dV ZmhrV Am{U ZmoH$ar gmoS>Ê¶mMr
eŠ¶Vm dmT>Vo. Ë¶m‘wio g§ñWobm nwÝhm ^aVr Am{U à{ejUmda IM© H$amdm bmJVmo. ¶mo½¶ {ZdS> à{H«$¶o‘wio
C‘oXdmamMr j‘Vm, AmdS> Am{U nXmÀ¶m JaOm ¶m§Mm ¶mo½¶ ‘oi KmVbm OmVmo. Ë¶m‘wio H$‘©Mmar g§ñWo‘Ü¶o
A{YH$ H$mi {Q>Hy$Z amhVmV Am{U H$‘©Mmar ~XbÊ¶mMo à‘mU H$‘r hmoVo.

5. à{ejU IMm©V ~MV hmoVo

¶mo½¶ nmÌVm Am{U Amdí¶H$ H$m¡eë¶o Agboë¶m H$‘©Mmè¶m§Mr {ZdS> Ho$ë¶mg Ë¶m§Zm H$‘r
à{ejUmMr Amdí¶H$Vm AgVo. ¶m‘wio g§ñWoMm doi Am{U n¡gm dmMVmo. CXmhaUmW©, Xþ½YV§ÌkmZmMm Aä¶mg
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Ho$boë¶m C‘oXdmamMr Xþ½Y à{H«$¶m H|$ÐmV {Z¶wº$s Ho$ë¶mg Ë¶mbm ‘yb ŷV à{ejUmgmR>r H$‘r doi bmJVmo.
Ë¶m‘wio à{ejU IMm©V ~MV hmoVo Am{U H$‘©Mmar bdH$a H$m¶©j‘ ~ZVmo.

6. AmYw{ZH$ V§ÌkmZmMm à^mdr dmna hmoVmo

AmYw{ZH$ H¥$frì¶dgm¶m‘Ü¶o S´>moZ, ñ‘mQ>© qgMZ àUmbr, O¡dV§ÌkmZ, H¥$fr A°ßg, H¥${Ì‘ ~w{Õ‘Îmm
Am{U ¶m§{ÌH$sH$aU ¶m§Mm dmna dmT>V Amho. ¶mo½¶ {ZdS> à{H«$¶oÛmao Vm§{ÌH$ kmZ Agboë¶m H$‘©Mmè¶m§Mr
{ZdS> Ho$ë¶mg AmYw{ZH$ V§ÌkmZmMm à^mdr dmna H$aVm ¶oVmo. ¶m‘wio CËnmXZ IM© H$‘r hmoVmo, H$m¶©j‘Vm
dmT>Vo Am{U ì¶dgm¶ A{YH$ AmYw{ZH$ ~ZVmo.

7. eoVH$è¶m§Zm A{YH$ Mm§Jë¶m godm {‘iVmV

H¥$frì¶dgm¶m‘Ü¶o AZoH$ g§ñWm WoQ> eoVH$è¶m§er g§~§{YV AgVmV. H¥$fr g„mJma, {dñVma
A{YH$mar, {dnUZ A{YH$mar Am{U Vm§{ÌH$ H$‘©Mmar ¶m§À¶m H$m¶©j‘Voda eoVH$è¶m§Zm {‘iUmè¶m godm§Mr
JwUdÎmm Adb§~yZ AgVo. ¶mo½¶ {ZdS> à{H«$¶o‘wio gj‘ Am{U AZŵ dr H$‘©Mmar CnbãY hmoVmV. ho H$‘©Mmar
eoVH$è¶m§Zm AmYw{ZH$ eoVr V§ÌkmZ, ~mOma^md, nrH$ ì¶dñWmnZ Am{U H¥$fr ¶moOZm§Mr ¶mo½¶ ‘m{hVr XoVmV.
Ë¶m‘wio eoVH$è¶m§Mo CËnÞ dmT>Ê¶mg ‘XV hmoVo.

8. H¥$frì¶dgm¶mMr ñnYm©Ë‘H$ j‘Vm dmT>Vo

AmOÀ¶m OmJ{VH$sH$aUmÀ¶m ¶wJmV H¥$frì¶dgm¶mbm amï´>r¶ Am{U Am§Vaamï´>r¶ ñVamda ñnYm©
H$amdr bmJVo. ñnY}‘Ü¶o {Q>Hy$Z amhÊ¶mgmR>r Hw$eb Am{U JwUdÎmmnyU© ‘Zwî¶~i Amdí¶H$ AgVo. ¶mo½¶
{ZdS> à{H«$¶o‘wio g§ñWobm Cƒ XOm©Mo H$‘©Mmar {‘iVmV. ho H$‘©Mmar ZdrZ H$ënZm, AmYw{ZH$ V§ÌkmZ Am{U
H$m¶©j‘ ì¶dñWmnZmÛmao g§ñWoMr ñnYm©Ë‘H$ j‘Vm dmT>dVmV.

9. H$‘©Mmar g‘mYmZ Am{U {Zð>m dmT>Vo

¶mo½¶ nXmgmR>r ¶mo½¶ ì¶º$sMr {ZdS> Pmë¶mg H$‘©Mmar Amnë¶m H$m‘mV g‘mYmZ AZŵ dVmV.
Ë¶m§Zm Amnë¶m j‘Vm§Mm ¶mo½¶ dmna H$aÊ¶mMr g§Yr {‘iVo. H$m‘mVrb g‘mYmZm‘wio H$‘©Mmar A{YH$ {Zð>oZo
H$m‘ H$aVmV, g§ñWoÀ¶m C{Ôï>m§er ñdV…bm OmoSy>Z KoVmV Am{U A{YH$ Mm§Jbr H$m‘{Jar H$aVmV. ¶m‘wio
g§ñWo‘Ü¶o gH$mamË‘H$ dmVmdaU {Z‘m©U hmoVo.

10. g§ñWoÀ¶m XrK©H$mbrZ {dH$mgmbm MmbZm {‘iVo

H$moUË¶mhr H¥$frì¶dgm¶mMm XrK©H$mbrZ {dH$mg hm Ë¶mÀ¶m ‘mZdr g§gmYZm§da Adb§~yZ AgVmo.
¶mo½¶ H$‘©Mmar g§ñWoÀ¶m dmT>r‘Ü¶o ‘hÎdnyU© ¶moJXmZ XoVmV. Hw$eb H$‘©Mmar ZdrZ àH$ën {dH${gV H$aVmV,
ZdrZ ~mOmanoR>m emoYVmV, CËnmXZj‘Vm dmT>dVmV Am{U g§ñWobm ^{dî¶mVrb AmìhmZm§Zm gm‘moao OmÊ¶mg
gj‘ ~ZdVmV. Ë¶m‘wio {ZdS> à{H«$¶m hr g§ñWoÀ¶m emœV {dH$mgmMm nm¶m ‘mZbr OmVo.

{ZîH$f©

H¥$frì¶dgm¶mVrb {ZdS> à{H«$¶m hr Ho$di H$‘©Mmar {Z¶wº$sMr à{H«$¶m ZgyZ g§ñWoÀ¶m ¶emMr
Am{U àJVrMr Jwé{H$„r Amho. ¶mo½¶ ì¶º$sMr ¶mo½¶ nXmda {ZdS> Pmë¶mg CËnmXZj‘Vm dmT>Vo, JwUdÎmm
gwYmaVo, IM© H$‘r hmoVmo Am{U eoVH$è¶m§Zm A{YH$ Mm§Jë¶m godm {‘iVmV. VgoM H$‘©Mmar g‘mYmZ, Vm§{ÌH$
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àJVr Am{U g§ñWoMm XrK©H$mbrZ {dH$mg gmÜ¶ hmoVmo. Ë¶m‘wio AmYw{ZH$ H¥$frì¶dgm¶m‘Ü¶o à^mdr Am{U
d¡km{ZH$ {ZdS> à{H«$¶obm AË¶§V ‘hÎdmMo ñWmZ Amho.

Amnbr àJVr Vnmgm - 3 (H$‘©Mmar ì¶dñWmnZ / ‘mZdr g§gmYZ ì¶dñWmnZ)

A) [aH$må¶m OmJm ^am :

1. g§ñWogmR>r ¶mo½¶ ì¶º$s¨Mr {ZdS> d {Z¶wº$s H$aÊ¶mÀ¶m à{H«$¶og ............. åhUVmV.

2. H$‘©Mmar ì¶dñWmnZmbm ............. ì¶dñWmnZ Agohr åhUVmV.

3. ¶mo½¶ ì¶º$sMr ¶mo½¶ H$m‘mgmR>r {ZdS> H$aUo ho ............. Mo ‘w»¶ C{Ôï> Amho.

4. {ZdS> à{H«$¶o‘Ü¶o C‘oXdmamMr emar[aH$ j‘Vm VnmgÊ¶mgmR>r  ............. Ho$br OmVo.

5. H$‘©Mmar ì¶dñWmnZm‘wio g§ñWoMr .............  dmT>Vo.

~) ~amo~a H$s MyH$ Vo {bhm :

1. H$‘©Mmar ì¶dñWmnZ ho ì¶dñWmnZmMo EH$ ‘hÎdmMo H$m¶© Amho. ( )

2. {ZdS> à{H«$¶o‘Ü¶o C‘oXdmamÀ¶m H$m¡eë¶m§Mm4br OmVmV. ( )

5. ¶mo½¶ H$‘©Mmar {ZdS>ë¶mg CËnmXZmMr JwUdÎmm gwYmaVo. ( )

H$) "A' JQ>mMm "~' JQ>mer ¶mo½¶ g§~§Y bmdm :

A JQ> ~ JQ>

1. H$‘©Mmar ì¶dñWmnZ A. H$m¶©j‘Vm dmT>

2. {ZdS> à{H«$¶m ~. ¶mo½¶ C‘oXdmamMr {ZdS>

3. à{ejU H$. ‘mZdr g§gmYZ ì¶dñWmnZ

4. d¡ÚH$s¶ VnmgUr S>. emar[aH$ j‘Vm

5. ào[aV H$‘©Mmar B. Cƒ CËnmXH$Vm

3. gmam§e

H¥$frì¶dgm¶mÀ¶m à^mdr Am{U emœV ì¶dñWmnZmgmR>r {Z¶moOZ (Planning), g§KQ>Z
(Organizing) Am{U H$‘©Mmar ì¶dñWmnZ (Staffing) hr ì¶dñWmnZmMr ‘yb ŷV d nañnamdb§~r H$m¶}
‘mZbr OmVmV. H¥$fr CËnmXZ, à{H«$¶m, gmR>dU, dmhVyH$, {dnUZ VgoM J«mhH$ godm ¶m§gma»¶m {d{dY
KQ>H$m§Mo H$m¶©j‘ ì¶dñWmnZ H$aÊ¶mgmR>r ¶m {VÝhr H$m¶mªMr ‘hÎdnyU© ŷ{‘H$m AgVo. {Z¶moOZ ho
ì¶dñWmnZmMo àma§{^H$ H$m¶© AgyZ Ë¶mÛmao ^{dî¶mVrb C{Ôï>o {Z{üV Ho$br OmVmV Am{U Vr gmÜ¶
H$aÊ¶mgmR>r Amdí¶H$ H¥$Vr AmamIS>m V¶ma Ho$bm OmVmo. H¥$frì¶dgm¶m‘Ü¶o CËnmXZ, qgMZ, {dÎm, {dnUZ
Am{U gmR>dU ¶m§g§~§Yr {Z¶moOZ Ho$ë¶m‘wio CnbãY g§gmYZm§Mm ¶mo½¶ dmna hmoVmo. n[aUm‘r A{Z{üVVm H$‘r
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hmoVo, OmoIr‘ {Z¶§{ÌV H$aVm ¶oVo, IMm©V ~MV hmoVo Am{U CËnmXZj‘Vm dmT>Vo. Ë¶m‘wio H¥$frì¶dgm¶
A{YH$ bm^Xm¶H$, ñnYm©Ë‘H$ Am{U emœV ~ZVmo.

g§KQ>Z ho {Z¶moOZmÀ¶m A§‘b~OmdUrgmR>r Amdí¶H$ Agbobo ì¶dñWmnZmMo Xþgao ‘hÎdmMo H$m¶©
Amho. ¶m‘Ü¶o H$m‘m§Mo {d^mOZ, {d^mJm§Mr {Z{‘©Vr, A{YH$ma d O~m~Xmè¶m§Mo dmQ>n VgoM {d{dY
KQ>H$m§‘Ü¶o g‘Ýd¶ {Z‘m©U Ho$bm OmVmo. à^mdr g§KQ>Zm‘wio ‘Zwî¶~i, ^m§S>db, ¶§Ìgm‘J«r Am{U BVa
g§gmYZm§Mm H$m¶©j‘ Cn¶moJ hmoVmo. VgoM g§ñWo‘Ü¶o {eñV, gwgyÌVm Am{U à^mdr g§dmX ì¶dñWm {Z‘m©U
hmoD$Z C{Ôï>nyVug JVr {‘iVo.

H$‘©Mmar ì¶dñWmnZ ho g§ñWogmR>r ¶mo½¶ ì¶º$s¨Mr {ZdS>, {Z¶wº$s, à{ejU, {dH$mg Am{U
H$m¶©‘yë¶m§H$Z H$aÊ¶mer g§~§{YV H$m¶© Amho. H¥$frì¶dgm¶mV H¥$fr A{YH$mar, V§Ìk, newd¡ÚH$s¶ VÁk,
{dnUZ A{YH$mar Am{U BVa Hw$eb H$‘©Mmè¶m§Mr Amdí¶H$Vm AgVo. ¶mo½¶ ‘Zwî¶~imMr {ZdS> Am{U
{dH$mg Ho$ë¶m‘wio CËnmXZmMr JwUdÎmm gwYmaVo, H$m¶©j‘Vm dmT>Vo, AmYw{ZH$ V§ÌkmZmMm à^mdr dmna hmoVmo
Am{U eoVH$è¶m§Zm A{YH$ XO}Xma godm CnbãY hmoVmV. ¶m{edm¶ H$‘©Mmar g‘mYmZ, {Zð>m Am{U g§ñWoàVr
~m§{YbH$s dmTy>Z ì¶dgm¶mÀ¶m XrK©H$mbrZ {dH$mgmbm MmbZm {‘iVo.

Aem àH$mao {Z¶moOZ g§ñWobm {Xem àXmZ H$aVo, g§KQ>Z Ë¶m {XeoZo H$m¶© H$aÊ¶mgmR>r Amdí¶H$
aMZm V¶ma H$aVo Am{U H$‘©Mmar ì¶dñWmnZ Ë¶m aMZoZwgma H$m¶©j‘ ‘Zwî¶~i CnbãY H$ê$Z XoVo. ¶m {VÝhr
ì¶dñWmnH$s¶ H$m¶mªÀ¶m g‘pÝdV A§‘b~OmdUr‘wio H¥$frì¶dgm¶ A{YH$ H$m¶©j‘, CËnmXH$, Z’o$Imoa
Am{U emœV ~ZVmo. Ë¶m‘wio AmYw{ZH$ H¥$frì¶dgm¶ ì¶dñWmnZm‘Ü¶o {Z¶moOZ, g§KQ>Z Am{U H$‘©Mmar
ì¶dñWmnZ ¶m§Zm AË¶§V ‘hÎdnyU© ñWmZ àmá Pmbo Amho.

4. nm[a^m{fH$ eãX

1. H¥$frì¶dgm¶ (Agribusiness) - H¥$fr CËnmXZ, à{H«$¶m, gmR>dU d {dnUZmer g§~§{YV ì¶dgm¶.

2. ì¶dñWmnZ (Management) - C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r g§gmYZm§Mo à^mdr {Z¶moOZ d {Z¶§ÌU.

3. {Z¶moOZ (Planning) - ^{dî¶mVrb H$m¶mªMm nyd©{ZU©¶ H$aUo.

4. g§KQ>Z (Organizing) - H$m¶}, ì¶º$s Am{U g§gmYZm§Mr ¶mo½¶ aMZm H$aUo.

5. H$‘©Mmar ì¶dñWmnZ (Staffing) - ¶mo½¶ ì¶º$s¨Mr {ZdS>, {Z¶wº$s d {dH$mg H$aUo.

6. ‘mZdr g§gmYZ ì¶dñWmnZ (Human Resource Management) - g§ñWoVrb ‘Zwî¶~imMo ì¶dñWmnZ.

7. Am{W©H$ {Z¶moOZ (Financial Planning) - {ZYr d Am{W©H$ g§gmYZm§Mo {Z¶moOZ.

8. g‘Ýd¶ (Coordination) - {d{dY H$m¶} d {d^mJm§‘Ü¶o gwgyÌVm {Z‘m©U H$aUo.

9. ^aVr (Recruitment) - [aº$ nXm§gmR>r C‘oXdma AmH${f©V H$aÊ¶mMr à{H«$¶m.

10. {ZdS> à{H«$¶m (Selection Process) - ¶mo½¶ C‘oXdmamMr {ZdS> H$aÊ¶mMr à{H«$¶m.
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3.5 ñd¶§ AÜ¶¶ZmgmR>r àý

Amnbr àJVr Vnmgm - 1 ({Z¶moOZ-Planning)

A) [aH$må¶m OmJm ^am :

6. ^{dî¶mVrb C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r Amdí¶H$ H¥$VtMm nyd©{ZU©¶ åhUOo .............  hmo¶.

7. ì¶dñWmnZmMo n{hbo Am{U ‘yb ŷV H$m¶© ............. Amho.

8. CnbãY nmÊ¶mMm ¶mo½¶ dmna H$aÊ¶mgmR>r ............. {Z¶moOZ Ho$bo OmVo.

9. CËnmXZ H$moUË¶m ~mOmamV {dH$m¶Mo ho ............. {Z¶moOZm‘Ü¶o R>a{dbo OmVo.

10. {Z¶moOZ ho .............A{^‘wI AgVo.

~) ~amo~a H$s MyH$ Vo {bhm :

6. {Z¶moOZ hr ŷVH$mimda AmYm[aV à{H«$¶m Amho. (   )

7. Mm§Jbo {Z¶moOZ bd{MH$ Agmdo. (   )

8. H¥$frì¶dgm¶mV Am{W©H$ {Z¶moOZmMr Amdí¶H$Vm ZgVo. (   )

9. {Z¶moOZm‘wio g§gmYZm§Mm H$m¶©j‘ dmna H$aVm ¶oVmo. (   )

10. gmR>dU {Z¶moOZm‘wio H¥$fr CËnmXZmMo ZwH$gmZ H$‘r H$aVm ¶oVo. (   )

H$) "A' JQ>mMm "~' JQ>mer ¶mo½¶ Owidm :

A JQ> ~ JQ>

1. CËnmXZ {Z¶moOZ A. nmÊ¶mMm ¶mo½¶ dmna

2. qgMZ {Z¶moOZ ~. H¥$fr CËnmXZmMr gwa{jV gmR>dU

3. Am{W©H$ {Z¶moOZ H$. {ZYrMo ì¶dñWmnZ

4. {dnUZ {Z¶moOZ S>. nrH$ d CËnmXZmMo {Z¶moOZ

5. gmR>dU {Z¶moOZ B©. {dH«$s d ~mOmanoR>

Amnbr àJVr Vnmgm - 2 (g§KQ>Z - Organizing)

A) [aH$må¶m OmJm ^am :

6. g§ñWoMr C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r H$m¶}, ì¶º$s Am{U g§gmYZm§Mr ¶mo½¶ aMZm H$aÊ¶mÀ¶m à{H«$¶og
............. åhUVmV.

7. {Z¶moOZmZ§VaMo ì¶dñWmnZmMo Xþgao ‘hÎdmMo H$m¶© ............. hmo¶.

8. g§KQ>Zm‘wio A{YH$ma Am{U ............. ¶m§Mo ñnï> {d^mOZ hmoVo.



54

9. Chester Barnard ¶m§À¶m ‘Vo, g§KQ>Zm hr XmoZ qH$dm A{YH$ ì¶º$s¨À¶m  ............ H$m¶mªMr
ì¶dñWm Amho.

10. H$m¶mªMo {d^mOZ Ho$ë¶m‘wio .............bm àmoËgmhZ {‘iVo.

B) MyH$ H$s AMyH$ Vo {bhm :

6. g§KQ>Zm‘wio g§ñWo‘Ü¶o g‘Ýd¶ {Z‘m©U hmoVmo. (  )

7. g§KQ>ZmMm CÔoe Ho$di H$‘©Mmar {Z¶wº$s H$aUo hm Amho. (  )

8. g§KQ>Zm‘wio g§gmYZm§Mm H$m¶©j‘ dmna hmoVmo. (  )

9. A{YH$ma Am{U O~m~Xmè¶m ñnï> H$aUo hm g§KQ>ZoMm EH$ CÔoe Amho. (  )

10. à^mdr {Z¶§ÌUmgmR>r g§KQ>Z Amdí¶H$ ZgVo. (  )

C) OmoS>çm Owidm :

A JQ> ~ JQ>

1. {deofrH$aU A. ‘m{hVrMm àdmh

2. g§dmX ì¶dñWm ~. H$m¶©j‘Vm dmT>

3. g§gmYZm§Mm ¶mo½¶ dmna H$. IMm©V ~MV

4. C{Ôï>nyVu S>. g§KQ>ZoMm à‘wI CÔoe

5. A{YH$ma d O~m~Xmè¶m B©. CÎmaXm{¶Ëd {Z{üVr

D) EH$ eãXmV CÎma Úm :

6. ì¶dñWmnZmMo {Z¶moOZmZ§VaMo H$m¶© H$moUVo?

7. H$m¶mªMo {d^mOZ H$ê$Z aMZm V¶ma H$aÊ¶mÀ¶m à{H«$¶obm H$m¶ åhUVmV?

8. Louis A. Allen ¶m§Zr H$moUË¶m ì¶dñWmnH$s¶ H$m¶m©Mr ì¶m»¶m {Xbr Amho?

9. g§ñWo‘Ü¶o g‘Ýd¶ {Z‘m©U H$aUmao H$m¶© H$moUVo?

10. g§KQ>Zm‘wio H$moUË¶m àH$maMr H$m¶©j‘Vm dmT>Vo?

Amnbr àJVr Vnmgm - 3 (H$‘©Mmar ì¶dñWmnZ / ‘mZdr g§gmYZ ì¶dñWmnZ)

A) [aH$må¶m OmJm ^am :

6. g§ñWogmR>r ¶mo½¶ ì¶º$s¨Mr {ZdS> d {Z¶wº$s H$aÊ¶mÀ¶m à{H«$¶og ............. åhUVmV.

7. H$‘©Mmar ì¶dñWmnZmbm............. ì¶dñWmnZ Agohr åhUVmV.

8. ¶mo½¶ ì¶º$sMr ¶mo½¶ H$m‘mgmR>r {ZdS> H$aUo ho .............  Mo ‘w»¶ C{Ôï> Amho.

9. {ZdS> à{H«$¶o‘Ü¶o C‘oXdmamMr emar[aH$ j‘Vm VnmgÊ¶mgmR>r ............. Ho$br OmVo.

10. H$‘©Mmar ì¶dñWmnZm‘wio g§ñWoMr ............. dmT>Vo.
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~) ~amo~a H$s MyH$ Vo {bhm :

6. H$‘©Mmar ì¶dñWmnZ ho ì¶dñWmnZmMo EH$ ‘hÎdmMo H$m¶© Amho. (  )

7. {ZdS> à{H«$¶o‘Ü¶o C‘oXdmamÀ¶m H$m¡eë¶m§Mm {dMma Ho$bm OmV Zmhr. (  )

8. à{ejUm‘wio H$‘©Mmè¶m§Mr H$m¶©j‘Vm dmT>Vo. (  )

9. ‘mZdr g§gmYZo hr g§ñWoMr ‘m¡ë¶dmZ g§nÎmr ‘mZbr OmVmV. (  )

10. ¶mo½¶ H$‘©Mmar {ZdS>ë¶mg CËnmXZmMr JwUdÎmm gwYmaVo. (  )

H$) "A' JQ>mMm "~' JQ>mer ¶mo½¶ g§~§Y bmdm :

A JQ> ~ JQ>

1. H$‘©Mmar ì¶dñWmnZ A. H$m¶©j‘Vm dmT>

2. {ZdS> à{H«$¶m ~. ¶mo½¶ C‘oXdmamMr {ZdS>

3. à{ejU H$. ‘mZdr g§gmYZ ì¶dñWmnZ

4. d¡ÚH$s¶ VnmgUr S>. emar[aH$ j‘Vm

5. ào[aV H$‘©Mmar B. Cƒ CËnmXH$Vm

3.6 ñd¶§ AÜ¶¶ZmgmR>r àým§Mr CÎmao

Check Your Progress - 1 ({Z¶moOZ - Planning)

A) [aH$må¶m OmJm ^am :

1. {Z¶moOZ 2. {Z¶moOZ

3. qgMZ 4. {dnUZ

5. C{Ôï>

~) ~amo~a H$s MyH$ Vo {bhm :

1. MyH$ 2. ~amo~a

3. MyH$ 4. ~amo~a

5. ~amo~a

H$) "A' JQ>mMm "~' JQ>mer ¶mo½¶ Owidm :

¶mo½¶ OwiUr :

1 - S>, 2 - A,

3 - H$, 4 - B©,

5 - ~
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Amnbr àJVr Vnmgm - 2 (g§KQ>Z -Organizing)

A) [aH$må¶m OmJm ^am :

1. g§KQ>Z 2. g§KQ>Z

3. O~m~Xmè¶m 4. g‘Ýd{¶V

5. {deofrH$aU

~) ¶mo½¶ H$s A¶mo½¶ Vo {bhm :

1. AMyH$ 2. MyH$

3. AMyH$ 4. AMyH$

5. MyH$

H$) OmoS>çm Owidm :

A JQ> ~ JQ>

1. {deofrH$aU ~. H$m¶©j‘Vm dmT>

2. g§dmX ì¶dñWm A. ‘m{hVrMm àdmh

3. g§gmYZm§Mm ¶mo½¶ dmna H$. IMm©V ~MV

4. C{Ôï>nyVu S>. g§KQ>ZoMm à‘wI CÔoe

5. A{YH$ma d O~m~Xmè¶m B©. CÎmaXm{¶Ëd {Z{üVr

S>) EH$ eãXmV CÎma Úm :

1. ì¶dñWmnZmMo {Z¶moOZmZ§VaMo H$m¶© H$moUVo? - g§KQ>Z

2. H$m¶mªMo {d^mOZ H$ê$Z aMZm V¶ma H$aÊ¶mÀ¶m à{H«$¶obm H$m¶ åhUVmV? - g§KQ>Z

3. Louis A. Allen ¶m§Zr H$moUË¶m ì¶dñWmnH$s¶ H$m¶m©Mr ì¶m»¶m {Xbr Amho? - g§KQ>Z

4. g§ñWo‘Ü¶o g‘Ýd¶ {Z‘m©U H$aUmao H$m¶© H$moUVo? - g§KQ>Z

5. g§KQ>Zm‘wio H$moUË¶m àH$maMr H$m¶©j‘Vm dmT>Vo? - H$m¶©j‘Vm

CÎmao :

A) 1. H$‘©Mmar ì¶dñWmnZ 2. ‘mZdr g§gmYZ

3. H$‘©Mmar ì¶dñWmnZ 4. d¡ÚH$s¶ VnmgUr

5. CËnmXZj‘Vm

~) 1. ~amo~a 2. MyH$

3. ~amo~a 4. ~amo~a

5. ~amo~a
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H$) 1-H$, 2-~,

3-A, 4-S>,

5-B

3.7 gamdmgmR>r ñdmÜ¶m¶

A) XrKm}Îmar àý

1. H¥$frì¶dgm¶ ì¶dñWmnZmVrb {Z¶moOZmMr g§H$ënZm ñnï> H$ê$Z Ë¶mMo ‘hÎd Am{U d¡{eï²>¶o g{dñVa
ñnï> H$am.

2. H¥$frì¶dgm¶mVrb {d{dY àH$maÀ¶m {Z¶moOZm§Mo CXmhaUm§gh dU©Z H$am.

3. H¥$frì¶dgm¶mVrb {Z¶moOZ à{H«$¶m AmH¥$Vrgh ñnï> H$am.

4. g§KQ>ZmMr g§H$ënZm, ì¶m»¶m Am{U CÔoe g{dñVa ñnï> H$am.

5. H¥$frì¶dgm¶mÀ¶m ¶em‘Ü¶o g§KQ>ZmMr ŷ{‘H$m ñnï> H$am.

6. H$‘©Mmar ì¶dñWmnZ d ‘mZdr g§gmYZ ì¶dñWmnZ ¶m§Mr g§H$ënZm ñnï> H$ê$Z Ë¶m§Mo ‘hÎd gm§Jm.

7. H¥$frì¶dgm¶mVrb H$‘©Mmar {ZdS> à{H«$¶m Q>ßß¶mQ>ßß¶mZo ñnï> H$am.

8. H¥$frì¶dgm¶mVrb H$‘©Mmar {ZdS> à{H«$¶oMo ‘hÎd ñnï> H$am.

~) bKwÎmar àý

1. {Z¶moOZmMm AW© ñnï> H$am.

2. Mm§Jë¶m {Z¶moOZmMr H$moUVrhr nmM d¡{eï²>¶o {bhm.

3. Am{W©H$ {Z¶moOZ åhUOo H$m¶?

4. g§emoYZ d {dH$mg {Z¶moOZmMo ‘hÎd ñnï> H$am.

5. g§KQ>ZmÀ¶m H$moUË¶mhr nmM CÔoem§Mr ‘m{hVr Úm.

6. H$‘©Mmar ì¶dñWmnZmMr ì¶m»¶m {bhm.

7. ‘mZdr g§gmYZ ì¶dñWmnZ åhUOo H$m¶?

8. {ZdS> à{H«$¶oVrb d¡ÚH$s¶ VnmgUrMo ‘hÎd ñnï> H$am.

H$) Q>rnm {bhm

1. CËnmXZ {Z¶moOZ 2. qgMZ {Z¶moOZ

3. Am¡Úmo{JH$ g§~§Y {Z¶moOZ 4. ^m¡{VH$ gw{dYm {Z¶moOZ

5. {deofrH$aU 6. H$‘©Mmar àoaUm

7. à{ejU d {dH$mg 8. H¥$frì¶dgm¶mVrb JwUdÎmm {Z¶§ÌU
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S>) ’$aH$ ñnï> H$am

1. {Z¶moOZ Am{U g§KQ>Z

2. H$‘©Mmar ì¶dñWmnZ Am{U ‘mZdr g§gmYZ ì¶dñWmnZ

3. Am{W©H$ {Z¶moOZ Am{U {dnUZ {Z¶moOZ

4. ^aVr Am{U {ZdS> à{H«$¶m

3.8 A{YH$ dmMZmgmR>r nwñVHo$

1. Bhor, D. (1994). GATT Agreement or Dunkel Draft Treaty: Its Impact on Agriculture

Industry, TRIPS and TRIMS and Drug Industry. Mittal Publications, New Delhi.

2. Cramer, G. L. and Jensen, C. W. (1979). Agricultural Economics and Agribusiness. John

Wiley  Sons, New York.

3. Gittinger, J. Price (1989). Economic Analysis of Agricultural Projects. John Hopkins

University Press, London.

4. Harsh, S. B., Conner, U. J. and Schwab, G. D. (1981). Management of the Farm

Business. Prentice Hall Inc., New Jersey.

5. Massie, Joseph L. (1995). Essentials of Management. Prentice Hall of India Pvt. Ltd.,

New Delhi.

6. Rawlins, Omri N. (1980). Introduction to -gribusiness. Prentice Hall of India Pvt. Ltd.,

New Delhi.
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KQ>H$ - 3

ì¶dñWmnZmVrb H$m¶} d H¥$fr ì¶dgm¶-2

05   B. Com. III ; Sem.-V  ;

Business Studies ; Major Paper - V ;

Agribusiness Management

(Unit -3)

3.0 C{Ôï>o

3.1 àmñVm{dH$

3.2 {df` {ddoMZ

3.2.1 {ZX}eZ (Directing) AW© d ì`m»`m

3.2.2 {ZX}eZmMr H$m`} (Functions of Directing)

3.2.3 AmXoe (Orders) AW© d g§H$ënZm

3.2.4 AmXoem§Mr d¡{eï²>`o (Features of Orders)

3.2.5 àoaUm (Motivation) - AW©d ì`m»`m

3.2.6 àoaUoMo àH$ma (Types of Motivation)

3.2.7 ZoV¥Ëd (Leadership)

3.2.8 n`©dojU (Supervision)

3.2.9 g§dmX (Communication)

3.2.10 {Z`§ÌU (Control)

3.3 gmam§e

3.4 nm[a^m{fH$ eãX

3.5 ñd`§AÜ``ZmgmR>r àý

3.6 ñd`§AÜ``ZmgmR>r àým§Mr CÎmao

3.7 gamdmgmR>r ñdmÜ`m`

3.8 A{YH$ dmMZmgmR>r nwñVHo$

...............................................................................................................

3.0 C{Ôï>o

`m KQ>H$mMm Aä`mg Ho$ë`mZ§Va {dÚmÏ`m©g-

1. {ZX}eZmer g§~§{YV _yb ŷV g§H$ënZm ñnï> H$ê$ eH$Vrb.

2. à^mdr AmXoe XoÊ`mMr VÎdo AmoiIy eH$Vrb.

3. àoaUm d ZoV¥Ëd `m§Mo g§ñWmË_H$ `emVrb `moJXmZ ñnï> H$ê$ eH$Vrb.

4. n ©̀dojU, g§dmX Am{U {Z §̀ÌU `m§Mr ì`dñWmnZmVrb ŷ{_H$m {deX H$ê$ eH$Vrb.

5. ì`dñWmnZmÀ`m {ZX}eZ H$m`m©Mm àË`j ì`dgm`mVrb Cn`moJ g_OmdyZ gm§Jy eH$Vrb.
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3.1 àmñVm{dH$

ì`dñWmnZ à{H«$ ò_Ü ò {ZX}eZ (Directing) ho AË §̀V _hÎdmMo Am{U J{Verb H$m ©̀ _mZbo OmVo.
g§ñWoMr C{Ôï>o à^mdrnUo gmÜ` H$aÊ`mgmR>r H$_©Mmè`m§Zm `mo½` _mJ©Xe©Z, gyMZm Am{U àoaUm XoUo Amdí`H$
AgVo. {Z`moOZ, g§KQ>Z Am{U H$_©Mmar ì`dñWmnZmZ§Va {ZX}eZ ho ì`dñWmnZmMo Mm¡Wo _hÎdmMo H$m ©̀
Amho. {ZX}eZmÀ`m _mÜ`_mVyZ ì`dñWmnH$ H$_©Mmè`m§Zm Ano{jV H$m ©̀ H$aÊ`mgmR>r ào[aV H$aVmV d Ë`m§Mo
à`ËZ g§ñWoÀ`m C{Ôï>m§er gwg§JV R>odVmV. à^mdr {ZX}eZmgmR>r ñnï> AmXoe, `mo½` ZoV¥Ëd, n[aUm_H$maH$
g§dmX Am{U gVV n ©̀dojU Amdí`H$ AgVo. H$_©Mmè`m§À`m H$m ©̀j_VoV dmT> H$aÊ`mgmR>r àoaUm _hÎdmMr
ŷ{_H$m ~OmdVo. ZoV¥Ëdm_wio H$_©Mmè`m§_Ü ò {dœmg, ghH$m ©̀ Am{U H$m`m©{df`rMr ~m§{YbH$s {Z_m©U hmoVo.

n ©̀dojUmÛmao H$m_mÀ`m àJVrda bj R>odyZ Amdí`H$ Vo _mJ©Xe©Z Ho$bo OmVo. g§dmX hr {ZX}eZmMr à_wI
H$S>r AgyZ Ë`mÛmao _m{hVr, {dMma Am{U gyMZm `m§Mr XodmUKodmU hmoVo. VgoM, {Z §̀ÌU à{H«$ ò_wio àË`j
H$m`m©Mo _yë`m§H$Z H$ê$Z Amdí`H$ gwYmaUm H$aVm òVmV. Ë`m_wio g§ñWoVrb {d{dY H$m`mª_Ü ò g_Ýd`
{Z_m©U hmoVmo Am{U H$m ©̀j_Vm dmT>Vo. AmOÀ`m ñnYm©Ë_H$ Am{U ~XbË`m ì`mdgm{`H$ dmVmdaUmV à^mdr
{ZX}eZ ho g§ñWoÀ`m `emMo à_wI gmYZ ~Zbo Amho. åhUyZM {ZX}eZ, AmXoe, àoaUm, ZoV¥Ëd, n ©̀dojU,
g§dmX Am{U {Z §̀ÌU `m g§H$ënZm§Mm Aä`mg ì`dñWmnZemómV {deof _hÎdmMm _mZbm OmVmo. ho àH$aU
`m gd© g§H$ënZm§Mr g{dñVa _m{hVr XoD$Z {dÚmÏ`mªZm ì`dñWmnZmVrb Ë`m§À`m Cn ẁº$VoMr OmUrd H$ê$Z
XoVo.

3.2 {df` {ddoMZ

3.2.1 {ZX}eZ (Directing) AW© d ì`m»`m

AW© (Meaning)

{ZX}eZ (Directing) ho ì`dñWmnZmMo EH$ _hÎdnyU© H$m ©̀ Amho. g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mgmR>r
H$_©Mmè`m§Zm `mo½` _mJ©Xe©Z H$aUo, gyMZm XoUo, àoaUm XoUo, ZoV¥Ëd H$aUo Am{U Ë`m§À`m H$m`m©da XoIaoI
R>odUo `m à{H«$ òg {ZX}eZ Ago åhUVmV. ì`dñWmnZmÀ`m {Z`moOZ, g§KQ>Z Am{U H$_©Mmar ì`dñWmnZ `m
H$m`mªZ§Va àË`j H¥$Vrg àma§̂  H$aÊ`mgmR>r {ZX}eZ Amdí`H$ AgVo. {ZX}eZm_wio H$_©Mmar g§ñWoÀ`m
C{Ôï>m§Zwgma H$m ©̀ H$aÊ`mg àd¥Îm hmoVmV Am{U Ë`m§À`m H$m`m©_Ü ò g_Ýd` {Z_m©U hmoVmo.

gmoß`m eãXm§V, H$_©Mmè`m§H$Sy>Z Ano{jV H$m ©̀ H$ê$Z KoÊ`mgmR>r Ë`m§Zm _mJ©Xe©Z, àoaUm Am{U ZoV¥Ëd àXmZ
H$aÊ`mÀ`m à{H«$ òbm {ZX}eZ Ago åhUVmV.

ì`m»`m (Definitions)

1. Hy§$Q²P Am{U Amo'S>m°Zob (Koontz and O'Donnell) `m§À`m _Vo,

{ZX}eZ ho ì`dñWmnZmMo Ago H$m ©̀ Amho Á`m_Ü ò AYrZñWm§Zm _mJ©Xe©Z H$aUo, XoIaoI R>odUo Am{U
ZoV¥Ëd àXmZ H$aUo `m§Mm g_mdoe hmoVmo.

2. Om°O© Ama. Q>oar (George R. Terry) `m§À`m _Vo,

g§ñWoÀ`m C{Ôï>m§À`m nyV©VogmR>r bmoH$m§À`m à`ËZm§Zm à^m{dV H$aÊ`mMr à{H«$`m åhUOo {ZX}eZ hmò .
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3. AZ}ñQ> So>b (Ernest Dale) `m§À`m _Vo,

{ZX}eZ åhUOo bmoH$m§Zm g§ñWoÀ`m C{Ôï>m§À`m {XeoZo H$m ©̀ H$aÊ`mgmR>r _mJ©Xe©Z Am{U àoaUm XoÊ`mMr
à{H«$`m hmò .

3.2.2 {ZX}eZmMr H$m`} (Functions of Directing)

{ZX}eZ (Directing) ho ì`dñWmnZmMo Ago H$m ©̀ Amho Á`mÛmao g§ñWoVrb H$_©Mmè`m§Zm _mJ©Xe©Z,
àoaUm Am{U ZoV¥Ëd àXmZ H$ê$Z Ë`m§À`mH$Sy>Z Ano{jV H$m ©̀ H$ê$Z KoVbo OmVo. g§ñWoMr C{Ôï>o à^mdrnUo
gmÜ` H$aÊ`mgmR>r {ZX}eZmMr {d{dY H$m }̀ _hÎdmMr ŷ{_H$m ~OmdVmV. Vr nwT>rbà_mUo AmhoV :

1. _mJ©Xe©Z H$aUo (Guiding Employees)

_mJ©Xe©Z ho {ZX}eZmMo à_wI H$m ©̀ Amho. àË òH$ H$_©Mmè`mbm Ë`mÀ`m H$m_mMo ñdê$n, O~m~Xmè`m
Am{U H$m ©̀nÕVr `m§Mr `mo½` _m{hVr XoUo Amdí`H$ AgVo. ì`dñWmnH$ H$_©Mmè`m§Zm Amdí`H$ gyMZm,
g„m Am{U _XV àXmZ H$ê$Z Ë`m§Zm `mo½` {XeoZo H$m ©̀ H$aÊ`mg àd¥Îm H$aVmV. `mo½` _mJ©Xe©Zm_wio
H$_©Mmè`m§À`m MwH$m H$_r hmoVmV Am{U H$m ©̀j_Vm dmT>Vo.

2. AmXoe d gyMZm XoUo (Issuing Orders and Instructions)

H$_©Mmè`m§H$Sy>Z Ano{jV H$m ©̀ H$ê$Z KoÊ`mgmR>r ì`dñWmnH$m§Zm AmXoe Am{U gyMZm Úmì`m
bmJVmV. AmXoe ñnï>, AMyH$ Am{U g_OÊ`mg gmono AgmdoV. `mo½` AmXoem§_wio H$_©Mmè`m§Zm Ë`m§À`m
H$m_mMo C{Ôï> Am{U Anojm ñnï>nUo g_OVmV. `m_wio H$m_m_Ü ò gwgyÌVm Am{U {eñV {Z_m©U hmoVo.

3. àoaUm XoUo (Motivating Employees)

H$_©Mmè`m§H$Sy>Z CËH¥$ï> H$m ©̀ H$ê$Z KoÊ`mgmR>r Ë`m§Zm ào[aV H$aUo Amdí`H$ AgVo. àoaUm hr
H$_©Mmè`m§À`m JaOm, BÀN>m Am{U AmH$m§jm nyU© H$aÊ`mer g§~§{YV AgVo. Am{W©H$ d J¡a-Am{W©H$
àmoËgmhZm§À`m _mÜ`_mVyZ H$_©Mmè`m§Zm A{YH$ H$m ©̀j_VoZo H$m_ H$aÊ`mgmR>r ào[aV Ho$bo OmVo. ào[aV
H$_©Mmar g§ñWoÀ`m `emV A{YH$ `moJXmZ XoVmV.

4. ZoV¥Ëd àXmZ H$aUo (Providing Leadership)

ZoV¥Ëd ho {ZX}eZmMo AË §̀V _hÎdmMo H$m ©̀ Amho. ì`dñWmnH$ Amnë`m ZoV¥ËdJwUm§À`m gmhmæ`mZo
H$_©Mmè`m§Zm à^m{dV H$aVmV Am{U Ë`m§À`mV {dœmg {Z_m©U H$aVmV. à^mdr ZoV¥Ëdm_wio H$_©Mmar g§ñWoÀ`m
C{Ôï>m§er ~m§{Yb amhVmV Am{U g§K^mdZoZo H$m ©̀ H$aVmV. ZoV¥Ëdm_wio g§ñWo_Ü ò gH$mamË_H$ H$m ©̀g§ñH¥$Vr
{dH${gV hmoVo.

5. à^mdr g§dmX gmYUo (Establishing Effective Communication)

g§dmX hm {ZX}eZmMm nm`m _mZbm OmVmo. ì`dñWmnH$ Am{U H$_©Mmar `m§À`m_Ü ò _m{hVr, {dMma,
gyMZm Am{U A{^àm` `m§Mr XodmUKodmU à^mdr g§dmXmÛmao hmoVo. ñnï> Am{U `mo½` g§dmXm_wio J¡ag_O
Q>mibo OmVmV, g_Ýd` dmT>Vmo Am{U {ZU©̀ m§Mr à^mdr A§_b~OmdUr hmoVo.
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S>m°. {dO` OmqbXa XoR>o
gh`moJr àmÜ`mnH$, amÁ`emó {d^mJ,
lr ehmOr N>ÌnVr ‘hm{dÚmb`, H$moëhmnya

6. n ©̀dojU H$aUo (Supervising Employees)

n ©̀dojU åhUOo H$_©Mmè`m§À`m H$m`m©da gVV XoIaoI R>odUo hmò . ì`dñWmnH$ H$m_mMr àJVr
VnmgVmV, AS>MUr AmoiIVmV Am{U Amdí`H$VoZwgma _mJ©Xe©Z H$aVmV. n ©̀dojUm_wio H$m ©̀ `mo½` nÕVrZo
Am{U doioV nyU© hmoÊ`mg _XV hmoVo. VgoM, H$_©Mmè`m§À`m H$m ©̀j_VoMo _yë`m§H$Z H$aUohr gwb^ hmoVo.

7. g_Ýd` {Z_m©U H$aUo (Creating Coordination)

g§ñWoVrb {d{dY {d^mJ Am{U H$_©Mmar `m§À`m_Ü ò g_Ýd` {Z_m©U H$aUo ho {ZX}eZmMo _hÎdmMo
H$m ©̀ Amho. àË òH$ ì`º$sMo à`ËZ g§ñWoÀ`m g_mZ C{Ôï>m§H$So> di{dÊ`mgmR>r g_Ýd` Amdí`H$ AgVmo.
g_Ýd`m_wio H$m_mVrb nwZamd¥Îmr, g§Kf© Am{U Jm|Yi H$_r hmoVmo.

8. {eñV d H$m ©̀g§ñH¥$Vr amIUo (Maintaining Discipline and Work Culture)

g§ñWo_Ü ò {eñV Am{U gH$mamË_H$ H$m ©̀g§ñH¥$Vr {Z_m©U H$aÊ`mgmR>r {ZX}eZ Amdí`H$ AgVo.
`mo½` {Z`_, YmoaUo Am{U H$m ©̀nÕVr `m§Mo nmbZ H$aÊ`mgmR>r H$_©Mmè`m§Zm àmoËgm{hV Ho$bo OmVo. `m_wio
g§ñWo_Ü ò gwì`dñWm, O~m~Xmar Am{U H$m`m©Vrb gmVË` {Q>Hy$Z amhVo.

9. H$m`©àXe©Z gwYmaUo (Improving Performance)

{ZX}eZmÀ`m _mÜ`_mVyZ H$_©Mmè`m§À`m H$m`m©Mo {ZarjU H$ê$Z Ë`m§Zm Amdí`H$ Vo _mJ©Xe©Z d
à{ejU {Xbo OmVo. `m_wio Ë`m§À`m H$m¡eë`m§_Ü ò dmT> hmoVo Am{U H$m ©̀àXe©Z A{YH$ à^mdr ~ZVo. H$m ©̀j_
H$_©Mmar g§ñWoÀ`m CËnmXH$VoV dmT> H$aVmV.

10. g§ñWoMr C{Ôï>o gmÜ` H$aUo (Achieving Organisational Objectives)

{ZX}eZmMo A§{V_ C{Ôï> åhUOo g§ñWoMr C{Ôï>o `eñdrnUo gmÜ` H$aUo hmò . _mJ©Xe©Z, àoaUm,
ZoV¥Ëd, g§dmX Am{U n ©̀dojU `m§À`m gmhmæ`mZo H$_©Mmè`m§Mo à`ËZ g§ñWoÀ`m Ü ò̀ m§er OmoS>bo OmVmV.
n[aUm_r g§ñWoMr H$m ©̀j_Vm Am{U `e dmT>Vo.

3.2.3 AmXoe (Orders) AW© d g§H$ënZm

H$moUË`mhr g§ñWoVrb H$m }̀ {Z`mo{OV nÕVrZo Am{U H$m ©̀j_VoZo nyU© H$aÊ`mgmR>r ì`dñWmnH$m§Zm
H$_©Mmè`m§Zm `mo½` gyMZm Am{U AmXoe XoUo Amdí`H$ AgVo. ì`dñWmnZmÀ`m {ZX}eZ (Directing)

H$m`m©_Ü ò AmXoem§Zm AË §̀V _hÎdmMo ñWmZ Amho. AmXoem§Ûmao d[að> A{YH$mar Amnë`m AYrZñWm§Zm H$moUVo
H$m_, H$go, Ho$ìhm Am{U H$moUË`m nÕVrZo H$am`Mo `m~m~V _mJ©Xe©Z H$aVmV. Ë`m_wio g§ñWoVrb
H$m_H$mOmV gwgyÌVm, g_Ýd` Am{U {eñV {Z_m©U hmoVo.

AmXoemMm AW© (Meaning of Orders)

AmXoe åhUOo d[að> A{YH$mè`mZo Amnë`m A{YH$mamÀ`m AmYmao AYrZñW H$_©Mmè`mbm {d{eï>
H$m ©̀ H$aÊ`mgmR>r qH$dm {d{eï> àH$mao dV©Z H$aÊ`mgmR>r {Xbobr gyMZm hmò . AmXoe ho ì`dñWmnZmVrb
A{YH$ma (Authority) Am{U O~m~Xmar (Responsibility) `m§À`m AmYmao {Xbo OmVmV. AmXoem§_wio
H$_©Mmè`m§Zm Ë`m§À`m H$m`m©Mo ñdê$n, C{Ôï> Am{U Anojm ñnï>nUo g_OVmV.

gmoß`m eãXm§V, EImXo H$m ©̀ nyU© H$aÊ`mgmR>r d[að>m§Zr H${Zð>m§Zm {Xboë`m ñnï> gyMZm§Zm AmXoe Ago
åhUVmV.
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AmXoemMr g§H$ënZm (Concept of Orders)

ì`dñWmnZm_Ü ò AmXoe hr Ho$di gyMZm XoÊ`mMr à{H«$`m ZgyZ g§ñWoÀ`m C{Ôï>m§Mr nyV©Vm
H$aÊ`mgmR>r H$_©Mmè`m§À`m H$m`m©bm {Xem XoÊ`mMo à^mdr gmYZ Amho. AmXoem§À`m _mÜ`_mVyZ ì`dñWmnH$
Amnë`m {ZU©̀ m§Mr A§_b~OmdUr H$aVmV Am{U H$_©Mmè`m§À`m H$m`m©da {Z §̀ÌU R>odVmV.

3.2.4 AmXoem§Mr d¡{eï²>`o (Features of Orders)

ì`dñWmnZmÀ`m {ZX}eZ H$m`m©_Ü ò AmXoe (Orders) ho EH$ _hÎdnyU© gmYZ Amho. AmXoem§Ûmao
d[að> A{YH$mar AYrZñWm§Zm H$m ©̀ H$aÊ`mgmR>r Amdí`H$ gyMZm d _mJ©Xe©Z XoVmV. à^mdr AmXoem§_wio
g§ñWoVrb H$m ©̀ gwairVnUo nma nS>Vo, g_Ýd` {Z_m©U hmoVmo Am{U C{Ôï>m§Mr nyV©Vm gwb^ hmoVo. AmXoe `mo½`
Am{U n[aUm_H$maH$ AgÊ`mgmR>r Ë`m§À`m_Ü ò H$mhr {d{eï> d¡{eï²> ò AgUo Amdí`H$ Amho. hr d¡{eï²> ò
nwT>rbà_mUo AmhoV.

1. ñnï>Vm (Clarity)

AmXoe ñnï>, gmono Am{U g_OÊ`mg gwb^ AgmdoV. AmXoem§_Ü ò g§{X½YVm qH$dm XþQ>ßnrnUm
Zgmdm. H$_©Mmè`m§Zm H$m` H$am`Mo, H$go H$am`Mo Am{U Ho$ìhm H$am`Mo ho ñnï>nUo g_Obo nm{hOo. ñnï>
AmXoem§_wio J¡ag_O Am{U MwH$m H$_r hmoVmV.

2. AMyH$Vm (Accuracy)

AmXoe AMyH$ Am{U dñVw{Zð> AgmdoV. MwH$sMr qH$dm AnyU© _m{hVr Agbobo AmXoe H$m`m©V
AS>Wio {Z_m©U H$ê$ eH$VmV. Ë`m_wio AmXoe XoVmZm Amdí`H$ _m{hVr `mo½` àH$mao {Xbr nm{hOo.

3. nyU©Vm (Completeness)

AmXoem§_Ü ò H$m`m©er g§~§{YV gd© Amdí`H$ ~m~tMm g_mdoe Agmdm. H$m_mMo ñdê$n, H$mb_`m©Xm,
O~m~Xmar Am{U Ano{jV n[aUm_ `m§Mr _m{hVr AmXoem§_Ü ò AgUo Amdí`H$ Amho. AnyU© AmXoem§_wio
Jm|Yi {Z_m©U hmoD$ eH$Vmo.

4. C{Ôï>m§er gwg§JVr (Consistency with Objectives)

AmXoe g§ñWoÀ`m C{Ôï>o, YmoaUo Am{U {Z`_m§er gwg§JV AgmdoV. g§ñWoÀ`m Ü ò̀ m§nmgyZ {dM{bV
H$aUmao AmXoe XoD$ Z òV. `mo½` AmXoe H$_©Mmè`m§À`m à`ËZm§Zm g§ñWoÀ`m C{Ôï>m§H$So> didVmV.

5. ì`mdhm[aH$Vm (Practicability)

AmXoe ì`dhm ©̀ Am{U A§_bmV AmUÊ`mg `mo½` AgmdoV. H$_©Mmè`m§À`m j_Vm, CnbãY g§gmYZo
Am{U n[apñWVrMm {dMma H$ê$Z AmXoe {Xbo Jobo nm{hOoV. AdmñVd AmXoem§_wio H$m ©̀j_Voda {dnarV
n[aUm_ hmoD$ eH$Vmo.

6. doiodaVm (Timeliness)

AmXoe `mo½` doir {Xbo Jobo nm{hOoV. C{eam {Xbobo AmXoe H$m`m©V {db§~ {Z_m©U H$ê$ eH$VmV.
`mo½` doir {Xbobo AmXoe H$m_mMo {Z`moOZ Am{U A§_b~OmdUr à^mdr ~ZdVmV.
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7. A{YH$mamda AmYm[aV AgUo (Based on Authority)

AmXoe XoUmè`m ì`º$sH$So> Vo AmXoe XoÊ`mMm d¡Y A{YH$ma Agmdm. A{YH$mam{edm` {Xbobo AmXoe
H$_©Mmar Jm§̂ r`m©Zo KoV ZmhrV. Ë`m_wio AmXoe g§ñWoÀ`m A{YH$magmIirà_mUo {Xbo Jobo nm{hOoV.

8. EH$Vm (Unity of Command)

H$_©Mmè`mbm EH$m doir EH$m d[að>mH$Sy>ZM AmXoe {_imbo nm{hOoV. AZoH$ d[að>m§H$Sy>Z doJdoJio
AmXoe {_imë`mg Jm|Yi Am{U g§Kf© {Z_m©U hmoD$ eH$Vmo. åhUyZ AmXoe XoVmZm AmXoemÀ`m EH$VoMo VÎd
nmiUo Amdí`H$ Amho.

9. bd{MH$Vm (Flexibility)

n[apñWVrZwgma AmXoem§_Ü ò Amdí`H$ ~Xb H$aÊ`mMr j_Vm Agmdr. ~XbË`m n[apñWVr, Vm§{ÌH$
àJVr qH$dm AZno{jV AS>MUr bjmV KoD$Z AmXoem§_Ü ò gwYmaUm H$aVm Ambr nm{hOo.

10. ñdrH$mamh©Vm (Acceptability)

AmXoe H$_©Mmè`m§Zm ñdrH$maÊ`mOmoJo AgmdoV. H$_©Mmè`m§À`m ^mdZm, JaOm Am{U j_Vm§Mm {dMma
H$ê$Z AmXoe {Xë`mg Ë`m§Mr A§_b~OmdUr A{YH$ à^mdrnUo hmoVo. ñdrH$mamh© AmXoem§_wio ghH$m`m©Mr
^mdZm dmT>Vo.

11. {eñV {Z_m©U H$aUmao (Promoting Discipline)

AmXoem§_wio g§ñWo_Ü ò {eñV Am{U gwì`dñWm {Z_m©U Pmbr nm{hOo. `mo½` AmXoe H$_©Mmar
O~m~XmarZo H$m_ H$aÊ`mg àd¥Îm H$aVmV Am{U H$m ©̀g§ñH¥$Vr _O~yV H$aVmV.

12. boIr qH$dm _m¡pIH$ ñdê$n (Written or Oral Form)

AmXoe n[apñWVrZwgma boIr qH$dm _m¡pIH$ ñdê$nmV {Xbo OmD$ eH$VmV. _hÎdmMo Am{U
XrK©H$mbrZ n[aUm_ Agbobo AmXoe gm_mÝ`V… boIr ñdê$nmV {Xbo OmVmV, Va X¡Z§{XZ H$m_H$mOmgmR>r
_m¡pIH$ AmXoe {Xbo OmD$ eH$VmV.

3.2.5 àoaUm (Motivation) - AW©d ì`m»`m

H$moUË`mhr g§ñWoÀ`m `em_Ü ò _mZdr g§gmYZm§Mr ŷ{_H$m AË §̀V _hÎdmMr AgVo. H$_©Mmar Ho$di
emar[aH$ l_ H$aV ZmhrV, Va Ë`m§À`m H$m ©̀j_Voda Ë`m§Mr BÀN>m, CËgmh, g_mYmZ Am{U H$m_m{df`rMr
~m§{YbH$s `m§Mmhr à^md nS>Vmo. H$_©Mmè`m§Zm A{YH$ Mm§Jbo H$m ©̀ H$aÊ`mgmR>r àmoËgm{hV H$aUmar à{H«$`m
åhUOo àoaUm hmò . ì`dñWmnZmÀ`m {ZX}eZ H$m`m©_Ü ò àoaUobm {deof _hÎd {Xbo OmVo, H$maU ào[aV
H$_©Mmar A{YH$ CËgmhmZo, O~m~XmarZo Am{U H$m ©̀j_VoZo H$m_ H$aVmV.

àoaUoMm AW© (Meaning of Motivation)

"àoaUm' (Motivation) hm eãX B§J«OrVrb Motive `m eãXmnmgyZ V`ma Pmbm Amho. Motive

åhUOo EImÚm ì`º$sbm {d{eï> H¥$Vr H$aÊ`mg àd¥Îm H$aUmar A§VJ©V BÀN>m, JaO qH$dm àoaH$ eº$s hmò .
ì`º$sÀ`m AnyU© JaOm, Anojm Am{U AmH$m§jm `m§_YyZ àoaUoMm CJ_ hmoVmo.

gmoß`m eãXm§V, ì`º$sbm EImXo H$m ©̀ CËgmhmZo, ñd §̀ñ\y$VuZo Am{U à^mdrnUo H$aÊ`mg àd¥Îm H$aUmè`m
à{H«$ òbm àoaUm Ago åhUVmV.
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àoaUm hr EH$ _mZ{gH$ Am{U _mZgemór` à{H«$`m Amho. Vr ì`º$sÀ`m dV©Zmbm {Xem XoVo, Ë`m_Ü ò D$Om©
{Z_m©U H$aVo Am{U C{Ôï>nyVugmR>r gmVË` amIÊ`mg _XV H$aVo.

àoaUoÀ`m ì`m»`m (Definitions of Motivation)

1. ES>{dZ ~r. pâbßnmo (Edwin B. Flippo) `m§À`m _Vo :

àoaUm hr Aer à{H«$`m Amho Or ì`º$sbm Ano{jV H¥$Vr H$aÊ`mgmR>r àd¥Îm H$aVo.

2. _m`Ho$b Oo. Á`w{g`g (Michael J. Jucius) `m§À`m _Vo :

àoaUm åhUOo ñdV…bm qH$dm BVam§Zm BpÀN>V H¥$Vr H$aÊ`mgmR>r àmoËgm{hV H$aÊ`mMr à{H«$`m hmò .

3. Hy§$Q²P Am{U Amo'S>m°Zob (Koontz and O'Donnell) `m§À`m _Vo :

àoaUm åhUOo ì`º$s¨À`m JaOm, BÀN>m Am{U AmH$m§jm nyU© H$ê$Z Ë`m§Zm H$m ©̀ H$aÊ`mg àd¥Îm H$aÊ`mMr
H$bm hmò .

4. S>çw{~«Z (DuBrin) `m§À`m _Vo :

àoaUm hr ì`º$sbm {d{eï> C{Ôï> gmÜ` H$aÊ`mgmR>r H¥$Vr H$aÊ`mg CÚwº$ H$aUmar A§VJ©V eº$s Amho.

àoaUoMr d¡{eï²> ò (Characteristics of Motivation)

àoaUm hr ì`dñWmnZmVrb EH$ _hÎdmMr g§H$ënZm AgyZ Vr ì`º$sÀ`m dV©Zmda, H$m ©̀j_Voda
Am{U C{Ôï>nyVuda à^md Q>mH$Vo. àoaUm H$_©Mmè`m§Zm A{YH$ CËgmhmZo Am{U H$m ©̀j_VoZo H$m_ H$aÊ`mg
àd¥Îm H$aVo. àoaUoMr H$mhr _hÎdmMr d¡{eï²> ò nwT>rbà_mUo AmhoV :

1. _mZgemór` à{H«$`m (Psychological Process)

àoaUm hr _ybV… EH$ _mZgemór` à{H«$`m Amho. Vr ì`º$sÀ`m _ZmVrb JaOm, BÀN>m, ^mdZm,
Anojm Am{U AmH$m§jm `m§À`mer g§~§{YV AgVo. àË òH$ ì`º$sÀ`m _Zm_Ü ò H$mhr JaOm Am{U BÀN>m
AgVmV. `m JaOm§Mr nyV©Vm H$aÊ`mgmR>r ì`º$s {d{eï> àH$maMo dV©Z H$aVo. ì`dñWmnH$ H$_©Mmè`m§À`m
_mZ{gH$ JaOm g_OyZ KoD$Z Ë`m§Zm `mo½` àmoËgmhZ {Xë`mg Ë`m§Mr H$m ©̀j_Vm dmT>Vo. Ë`m_wio àoaUm hr
Ho$di Am{W©H$ bm^m§er g§~§{YV ZgyZ _mZ{gH$ g_mYmZmerhr {ZJ{S>V AgVo.

2. C{Ôï>m{^_wIVm (Goal-Oriented Nature)

àoaUm ì`º$sÀ`m dV©Zmbm {d{eï> C{Ôï>m§À`m {XeoZo didVo. àË òH$ ì`º$s EImXo Ü ò̀  qH$dm C{Ôï>
gmÜ` H$aÊ`mgmR>r à`ËZerb AgVo. àoaUm Ë`m à`ËZm§Zm {Xem XoVo Am{U C{Ôï>nyVugmR>r Amdí`H$ D$Om©
àXmZ H$aVo. CXmhaUmW©, nXmoÞVrMr g§Yr, nwañH$ma qH$dm H$m¡VwH$ `m§_wio H$_©Mmar A{YH$ _ohZV KoD$Z H$m ©̀
H$aVmV. Aem àH$mao àoaUm ì`º$sbm ñdV…Mr VgoM g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mgmR>r àmoËgm{hV H$aVo.

3. gVV MmbUmar à{H«$`m (Continuous Process)

àoaUm hr EH$XmM KS>Umar KQ>Zm ZgyZ Vr gVV MmbUmar à{H«$`m Amho. _mZdr JaOm Am{U
Anojm H$mimZwgma ~XbV AgVmV. EH$ JaO nyU© Pmbr H$s Xþgar JaO {Z_m©U hmoVo. Ë`m_wio H$_©Mmè`m§Zm
H$m`_ ào[aV R>odÊ`mgmR>r ì`dñWmnH$m§Zm gmVË`mZo {d{dY àoaUmXm`r Cnm``moOZm H$amì`m bmJVmV.
CXmhaUmW©, gwédmVrbm Am{W©H$ àmoËgmhZ _hÎdmMo dmQy> eH$Vo; na§Vw Z§Va _mÝ`Vm, nXmoÞVr qH$dm
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AmË_{dH$mgmÀ`m g§Yr A{YH$ _hÎdmÀ`m dmQy> eH$VmV. åhUyZ àoaUm hr {Za§Va Am{U J{Verb à{H«$`m
Amho.

4. ì`º$s{Zhm` {^ÞVm (Individual Differences)

àË òH$ ì`º$sÀ`m JaOm, _yë ò, Anojm, AmdS>r Am{U ñd^md doJdoJio AgVmV. Ë`m_wio gd©
ì`º$s¨Zm EH$mM àH$mao ào[aV H$aVm òV Zmhr. EImÚm H$_©Mmè`mbm Am{W©H$ bm^ ào[aV H$ê$ eH$Vmo, Va
Xþgè`mbm gÝ_mZ, nXmoÞVr qH$dm H$m_mVrb ñdmV§Í` ào[aV H$ê$ eH$Vo. Ë`m_wio ì`dñWmnH$m§Zr àË òH$
H$_©Mmè`mÀ`m d¡̀ {º$H$ JaOm Am{U Anojm g_OyZ KoD$Z àoaUoMr gmYZo {ZdS>br nm{hOoV. hrM àoaUoMr
ì`º$s{Zð> d¡{eï²> ò AmhoV.

5. H$m ©̀j_VoV dmT> (Increase in Efficiency)

àoaUm H$_©Mmè`m§À`m H$m ©̀j_VoV Am{U CËnmXH$VoV dmT> KS>dyZ AmUVo. ào[aV H$_©Mmar A{YH$
CËgmhmZo, {Zð>oZo Am{U O~m~XmarZo H$m_ H$aVmV. Vo g§ñWoÀ`m C{Ôï>m§àVr A{YH$ H${Q>~Õ amhVmV. n[aUm_r
H$m_mMm XOm© gwYmaVmo, doioMr ~MV hmoVo Am{U CËnmXZj_VoV dmT> hmoVo. ào[aV H$_©Mmar ZdrZ H$ënZm
_m§S>VmV, g_ñ`m gmoS>{dÊ`mMm à`ËZ H$aVmV Am{U g§ñWoÀ`m àJVr_Ü ò g{H«$` `moJXmZ XoVmV.

6. gH$mamË_H$ dV©Zmbm MmbZm (Promotes Positive Behaviour)

àoaUm ì`º$sÀ`m dV©Zm_Ü ò gH$mamË_H$ ~Xb KS>dyZ AmUVo. ào[aV H$_©Mmar A{YH$ ghH$m ©̀erb,
O~m~Xma Am{U {eñV{à` AgVmV. Vo g§ñWoÀ`m {Z`_m§Mo nmbZ H$aVmV Am{U ghH$mè`m§er Mm§Jbo g§~§Y
amIVmV. àoaUoÀ`m à^mdm_wio H$_©Mmè`m§Mm AmË_{dœmg dmT>Vmo, H$m_m{df`r gH$mamË_H$ Ñï>rH$moZ {Z_m©U
hmoVmo Am{U g§K^mdZm {dH${gV hmoVo. `m_wio g§ñWo_Ü ò {ZamoJr Am{U gH$mamË_H$ H$m ©̀g§ñH¥$Vr {Z_m©U hmoVo.

àoaUoMo _hÎd (Importance of Motivation)

àoaUm (Motivation) hr ì`dñWmnZmVrb EH$ AË §̀V _hÎdmMr g§H$ënZm Amho. H$moUË`mhr
g§ñWoÀ`m `em_Ü ò _mZdr g§gmYZm§Mr ŷ{_H$m _hÎdnyU© AgVo Am{U Ë`m _mZdr g§gmYZm§Mm à^mdr Cn`moJ
H$aÊ`mgmR>r àoaUm Amdí`H$ AgVo. àoaUm H$_©Mmè`m§À`m A§VJ©V eº$s¨Zm OmJ¥V H$ê$Z Ë`m§Zm A{YH$
CËgmhmZo, O~m~XmarZo Am{U H$m ©̀j_VoZo H$m_ H$aÊ`mg àd¥Îm H$aVo. ào[aV H$_©Mmar Ho$di Amnbo H$m ©̀
Mm§Jë`m àH$mao nma nmS>V ZmhrV, Va g§ñWoÀ`m àJVr_Ü òhr _hÎdnyU© `moJXmZ XoVmV. Ë`m_wio àoaUobm
ì`dñWmnZmMo EH$ à^mdr gmYZ _mZbo OmVo.

1. H$_©Mmè`m§À`m H$m`©j_VoV dmT> hmoVo (Increase in Employee Efficiency)

àoaUm H$_©Mmè`m§Zm A{YH$ CËgmhmZo Am{U {Zð>oZo H$m_ H$aÊ`mg àmoËgm{hV H$aVo. ào[aV H$_©Mmar
Ë`m§À`m H$m_m_Ü ò A{YH$ bj H|${ÐV H$aVmV Am{U {Xbobr O~m~Xmar à^mdrnUo nma nmS>VmV. Vo Amnbr
H$m¡eë ò Am{U j_Vm A{YH$ Mm§Jë`m àH$mao dmnaVmV. n[aUm_r Ë`m§À`m H$m ©̀j_VoV dmT> hmoVo Am{U
g§ñWoMr EHy$U H$m ©̀j_Vmhr gwYmaVo.

2. CËnmXH$Vm Am{U H$m`m©Mr JwUdÎmm gwYmaVo (Improves Productivity and Quality of Work)

ào[aV H$_©Mmar A{YH$ _ohZV KoVmV Am{U H$m ©̀ nyU© H$aVmZm JwUdÎmoMr H$miOr KoVmV.
Ë`m§À`m_Ü ò CËH¥$ï> H$m_{Jar H$aÊ`mMr BÀN>m {Z_m©U hmoVo. `m_wio CËnmXZmMo à_mU dmT>Vo VgoM CËnmXZ
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qH$dm godm§Mr JwUdÎmm gwYmaVo. H$_r doioV A{YH$ Am{U Mm§Jë`m XOm©Mo H$m ©̀ nyU© hmoD$ eH$Vo, Á`mMm
WoQ> \$m`Xm g§ñWobm hmoVmo.

3. H$_©Mmar g_mYmZ Am{U _Zmo~b dmT>Vo (Enhances Employee Satisfaction and Morale)

H$_©Mmè`m§À`m JaOm, Anojm Am{U AmH$m§jm nyU© Pmë`mg Ë`m§Zm H$m_m_Ü ò g_mYmZ {_iVo.
àoaUo_wio H$_©Mmè`m§Zm Ë`m§À`m H$m`m©Mo _hÎd OmUdVo Am{U Ë`m§Zm g§ñWoH$Sy>Z `mo½` _mÝ`Vm {_iVo. `m_wio
Ë`m§Mm AmË_{dœmg, _Zmo~b Am{U H$m_m{df`rMm CËgmh dmT>Vmo. Cƒ _Zmo~b Agbobo H$_©Mmar A{YH$
gH$mamË_H$ Ñ{ï>H$moZmVyZ H$m ©̀ H$aVmV.

4. g§ñWoàVr {Zð>m Am{U ~m§{YbH$s {Z_m©U hmoVo (Develops Loyalty and Commitment)

ào[aV H$_©Mmar g§ñWoÀ`m C{Ôï>m§er ñdV…bm OmoSy>Z KoVmV. Ë`m§À`m_Ü ò g§ñWoàVr {Zð>m Am{U
O~m~XmarMr ^mdZm {Z_m©U hmoVo. Ago H$_©Mmar g§ñWoÀ`m {hVmgmR>r A{YH$ g_{n©VnUo H$m_ H$aVmV Am{U
g§ñWoÀ`m àJVrgmR>r `moJXmZ XoVmV. `m_wio ì`dñWmnZ Am{U H$_©Mmar `m§À`mVrb g§~§Y A{YH$ _O~yV
hmoVmV.

5. AZwnpñWVr Am{U H$_©Mmar JiVr H$_r hmoVo (Reduces ­bsenteeism and Labour Turnover)

H$m_m~Ôb Ag_mYmZ qH$dm àoaUoMm A^md Agë`mg H$_©Mmar dma§dma AZwnpñWV amhVmV qH$dm
ZmoH$ar gmoS>Ê`mMm {dMma H$aVmV. na§Vw ào[aV H$_©Mmar Ë`m§À`m H$m`m©~Ôb g_mYmZr AgVmV Am{U
g§ñWo_Ü ò XrK©H$mi {Q>Hy$Z amhVmV. Ë`m_wio AZwnpñWVrMo à_mU H$_r hmoVo Am{U H$_©Mmar JiVr (Labour

Turnover) {Z §̀{ÌV amhVo. `m_wio g§ñWoMm doi, n¡gm Am{U à{ejUmdarb IM©hr H$_r hmoVmo.

6. g§K^mdZm Am{U ghH$m ©̀ dmT>Vo (Promotes Team Spirit and Cooperation)

àoaUm H$_©Mmè`m§_Ü ò ghH$m`m©Mr ^mdZm {Z_m©U H$aVo. ào[aV H$_©Mmar EH$_oH$m§Zm _XV H$aVmV,
AZŵ dm§Mr XodmUKodmU H$aVmV Am{U gm_y{hH$ C{Ôï>m§gmR>r EH${ÌVnUo H$m ©̀ H$aVmV. `m_wio g§K^mdZm
(Team Spirit) {dH${gV hmoVo. Mm§Jbr g§K^mdZm Agboë`m g§ñWm§_Ü ò H$m ©̀ A{YH$ à^mdrnUo Am{U
gwgyÌnUo nma nS>Vo.

7. g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mg _XV hmoVo (Helps in ­chieving Organisational Objectives)

g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mgmR>r H$_©Mmè`m§Mo g{H«$` ghH$m ©̀ Amdí`H$ AgVo. àoaUm H$_©Mmè`m§À`m
à`ËZm§Zm g§ñWoÀ`m C{Ôï>m§H$So> didVo. ào[aV H$_©Mmar A{YH$ H$m ©̀j_VoZo Am{U g_n©UmZo H$m_ H$aVmV,
Á`m_wio g§ñWoMr CËnmXH$Vm, H$m ©̀j_Vm Am{U ñnYm©Ë_H$Vm dmT>Vo. n[aUm_r g§ñWoMr AënH$mbrZ Am{U
XrK©H$mbrZ C{Ôï>o `eñdr[aË`m gmÜ` hmoVmV.

3.2.6 àoaUoMo àH$ma (Types of Motivation)

àoaUm (Motivation) hr ì`º$sbm {d{eï> C{Ôï> gmÜ` H$aÊ`mgmR>r H$m ©̀ H$aÊ`mg àd¥Îm H$aUmar
à{H«$`m Amho. àË òH$ ì`º$sÀ`m JaOm, Anojm Am{U AmH$m§jm doJdoJù`m Agë`m_wio Ë`m§Zm ào[aV
H$aÊ`mÀ`m nÕVr XoIrb {^Þ AgVmV. ì`dñWmnZm_Ü ò H$_©Mmè`m§Mr H$m ©̀j_Vm, CËnmXH$Vm Am{U
g_mYmZ dmT>{dÊ`mgmR>r {d{dY àH$maÀ`m àoaUm§Mm dmna Ho$bm OmVmo. gd©gmYmaUnUo àoaUoMo XmoZ à_wI
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àH$ma _mZbo OmVmV Am{W©H$ àoaUm (Financial Motivation) Am{U Am{W©Ho$Îma  àoaUm (Non-Financial

Motivation).

1. Am{W©H$ àoaUm (Financial Motivation)

Am{W©H$ bm^ qH$dm n¡emÀ`m ñdê$nmV {Xbo OmUmao àmoËgmhZ åhUOo Am{W©H$ àoaUm hmò .
ì`º$sÀ`m _yb ŷV JaOm§Mr nyV©Vm H$aÊ`mgmR>r Am{W©H$ gmYZo Amdí`H$ AgVmV. Ë`m_wio Am{W©H$ àoaUm
hr H$_©Mmè`m§Zm A{YH$ H$m ©̀j_VoZo H$m_ H$aÊ`mgmR>r à^mdr R>aVo.

Am{W©H$ àoaUoMr gmYZo

A) doVZ Am{U _Owar (Salary and Wages)

H$_©Mmè`m§Zm Ë`m§À`m H$m`m©À`m _mo~Xë`mV {Xbo OmUmao doVZ qH$dm _Owar hr àoaUoMr _yb ŷV nÕV
Amho. `mo½` Am{U g_mYmZH$maH$ doVZ {_imë`mg H$_©Mmar A{YH$ CËgmhmZo H$m ©̀ H$aVmV.

Am) ~moZg (Bonus)

H$_©Mmè`m§À`m Mm§Jë`m H$m_{Jar~Ôb qH$dm g§ñWoÀ`m Zâ`mVrb dmQ>m åhUyZ {Xbr OmUmar A{V[aº$
a¸$_ åhUOo ~moZg hmò . ~moZg {_imë`m_wio H$_©Mmè`m§Mm CËgmh Am{U CËnmXH$Vm dmT>Vo.

B) àmoËgmhZna doVZ (Incentive Wages)

R>amdrH$ C{Ôï>m§nojm A{YH$ H$m ©̀ Ho$ë`mg A{V[aº$ _mo~Xbm XoÊ`mMr nÕV åhUOo àmoËgmhZna doVZ
hmò . `m_wio H$_©Mmar A{YH$ _ohZV KoÊ`mg àd¥Îm hmoVmV.

B©) Z\$m dmQ>n (Profit Sharing)

g§ñWoÀ`m Zâ`mMm H$mhr ^mJ H$_©Mmè`m§Zm XoÊ`mMr `moOZm åhUOo Z\$m dmQ>n hmò . `m_wio H$_©Mmar
g§ñWoÀ`m `emer ñdV…bm OmoSy>Z KoVmV.

(C) ^Îmo d gw{dYm (Allowances and Benefits)

_hmJmB© ^Îmm, Ka^mSo> ^Îmm, d¡ÚH$s` gw{dYm, àdmg ^Îmm, {d_m g§ajU BË`mXr gw{dYm H$_©Mmè`m§Zm
Am{W©H$ gwa{jVVm XoVmV Am{U Ë`m§Zm ào[aV H$aVmV.

Am{W©H$ àoaUoMo _hÎd (Importance of Financial Motivation)

1. H$_©Mmè`m§À`m Am{W©H$ JaOm§Mr nyV©Vm hmoVo

_mZdmÀ`m AÞ, dó, {Zdmam, {ejU, Amamo½` Am{U BVa X¡Z§{XZ JaOm§Mr nyV©Vm H$aÊ`mgmR>r
Am{W©H$ gmYZm§Mr Amdí`H$Vm AgVo. `mo½` doVZ, ^Îmo Am{U Am{W©H$ gw{dYm {_imë`mg H$_©Mmè`m§À`m
_yb ŷV VgoM CƒñVar` JaOm nyU© hmoVmV. Am{W©H$ gwa{jVVm {_imë`m_wio H$_©Mmè`m§À`m _ZmVrb
Agwa{jVVm H$_r hmoVo Am{U Vo A{YH$ _Z…em§VrZo H$m ©̀ H$ê$ eH$VmV. Ë`m_wio Am{W©H$ àoaUm
H$_©Mmè`m§À`m OrdZ_mZmV gwYmaUm KS>dyZ AmUVo.

2. CËnmXH$Vm dmT>Vo

Am{W©H$ bm^ {_iÊ`mMr Anojm H$_©Mmè`m§Zm A{YH$ _ohZV KoÊ`mg àd¥Îm H$aVo. ~moZg,
àmoËgmhZna doVZ, H${_eZ qH$dm Z\$m dmQ>n `m§gma»`m `moOZm H$_©Mmè`m§Zm A{YH$ CËnmXZ H$aÊ`mgmR>r
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ào[aV H$aVmV. Ooìhm H$_©Mmè`m§Zm Ë`m§À`m A{V[aº$ à`ËZm§Mm `mo½` Am{W©H$ _mo~Xbm {_iVmo, Voìhm Vo
A{YH$ CËgmhmZo Am{U g_n©UmZo H$m_ H$aVmV. n[aUm_r g§ñWoMr CËnmXH$Vm dmT>Vo Am{U CËnmXZ IM©
VwbZoZo H$_r hmoÊ`mg _XV hmoVo.

3. H$m`©j_Vm gwYmaVo

Am{W©H$ àoaUo_wio H$_©Mmar Ë`m§À`m H$m`m©_Ü ò A{YH$ bj H|${ÐV H$aVmV Am{U CËH¥$ï> H$m_{Jar
H$aÊ`mMm à`ËZ H$aVmV. A{YH$ Am{W©H$ bm^ {_i{dÊ`mÀ`m CÔoemZo Vo Amnbr H$m¡eë ò, kmZ Am{U
j_Vm `m§Mm à^mdr dmna H$aVmV. `m_wio H$m_mMr JwUdÎmm gwYmaVo, MwH$m H$_r hmoVmV Am{U H$m ©̀ nyU©
H$aÊ`mMm doJ dmT>Vmo. n[aUm_r H$_©Mmar VgoM g§ñWoMr H$m ©̀j_Vm A{YH$ à^mdr ~ZVo.

4. g§ñWoàVr AmH$f©U {Z_m©U hmoVo

`mo½` doVZ, AmH$f©H$ ^Îmo, ~moZg Am{U BVa Am{W©H$ gw{dYm CnbãY H$ê$Z XoUmè`m g§ñWm
H$_©Mmè`m§gmR>r A{YH$ AmH$f©H$ R>aVmV. Aem g§ñWm§_Ü ò H$m_ H$aÊ`mMr BÀN>m A{YH$ AgVo. {dÚ_mZ
H$_©Mmarhr g§ñWoer XrK©H$mi OmoSy>Z amhÊ`mg àmYmÝ` XoVmV. Ë`m_wio H$_©Mmar JiVr (Labour Turnover)

H$_r hmoVo Am{U g§ñWobm Hw$eb d AZŵ dr H$_©Mmar {Q>H$dyZ R>odUo eŠ` hmoVo. VgoM g§ñWoMr à{V_m
amoOJmamÀ`m Ñï>rZo A{YH$ Mm§Jbr ~ZVo.

2. Am{W©Ho$Îma àoaUm (Non-Financial Motivation)

n¡emì`{V[aº$ BVa _mÜ`_m§Ûmao H$_©Mmè`m§Zm H$m ©̀ H$aÊ`mgmR>r àmoËgm{hV H$aUo åhUOo Am{W©Ho$ÎmaàoaUm
hmò . AZoH$ doim gÝ_mZ, à{Vð>m, _mÝ`Vm Am{U AmË_g§Vmof ho Am{W©H$ bm^m§nojm A{YH$ à^mdr R>aVmV.

Am{W©Ho$Îma àoaUoMr gmYZo

A) _mÝ`Vm Am{U H$m¡VwH$ (Recognition and Appreciation)

H$_©Mmè`m§À`m Mm§Jë`m H$m`m©Mo H$m¡VwH$ H$aUo Am{U Ë`m§Zm _mÝ`Vm XoUo ho à^mdr àoaUmgmYZ Amho.
`m_wio H$_©Mmè`m§Mm AmË_{dœmg dmT>Vmo.

Am) nXmoÞVr (Promotion)

Mm§Jë`m H$m`m©À`m AmYmao Cƒ nXmda {Z ẁº$s XoUo åhUOo nXmoÞVr hmò . nXmoÞVr_wio H$_©Mmè`m§Zm
A{YH$ O~m~Xmar Am{U à{Vð>m {_iVo.

B) ZmoH$arMr gwa{jVVm (Job Security)

ZmoH$ar {Q>Hy$Z amhrb `mMr ImÌr Agë`mg H$_©Mmar A{YH$ _Z…nyd©H$ Am{U {Zð>oZo H$m ©̀ H$aVmV.

B©) {ZU©̀  à{H«$ òV gh^mJ (Participation in Decision Making)

H$_©Mmè`m§Zm g§ñWoÀ`m {ZU©̀  à{H«$ ò_Ü ò gh^mJr H$ê$Z KoVë`mg Ë`m§À`m_Ü ò AmnbonUmMr ^mdZm
{Z_m©U hmoVo Am{U Vo A{YH$ O~m~XmarZo H$m_ H$aVmV.

C) à{ejU d {dH$mgmÀ`m g§Yr (Training and Development Opportunities)

ZdrZ H$m¡eë ò {eH$Ê`mMr Am{U ñdV…Mm {dH$mg H$aÊ`mMr g§Yr {_imë`mg H$_©Mmar A{YH$ào[aV
hmoVmV.
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D$) Mm§Jbo H$m ©̀n[aga (Good Working Conditions)

ñdÀN>, gwa{jV Am{U AmZ§XXm`r H$m ©̀n[aga H$_©Mmè`m§Zm H$m ©̀ H$aÊ`mgmR>r àmoËgm{hV H$aVmo.

F$) ZoV¥Ëd Am{U _mJ©Xe©Z (Leadership and Guidance)

ì`dñWmnH$m§Mo à^mdr ZoV¥Ëd Am{U `mo½` _mJ©Xe©Z H$_©Mmè`m§À`m _Zmo~bmV dmT> H$aVo.

Am{W©Ho$Îma àoaUoMo _hÎd (Importance of Non-Financial Motivation)

Am{W©Ho$Îma àoaUm (Non-Financial Motivation) åhUOo H$_©Mmè`m§Zm n¡emì`{V[aº$ BVa _mÜ`_m§Ûmao
H$m ©̀ H$aÊ`mgmR>r àmoËgm{hV H$aUo hmò . àË òH$ ì`º$sbm Ho$di Am{W©H$ bm^M _hÎdmMm dmQ>V Zmhr, Va
gÝ_mZ, _mÝ`Vm, nXmoÞVr, gwa{jVVm, gh^mJ, AmË_{dH$mg Am{U Mm§Jbo H$m`©n[aga `m§gma»`m
~m~rXoIrb _hÎdmÀ`m dmQ>VmV. Ë`m_wio H$_©Mmè`m§À`m _mZ{gH$, gm_m{OH$ Am{U ^md{ZH$ JaOm§Mr nyV©Vm
H$aÊ`mgmR>r Am{W©Ho$Îma àoaUm AË §̀V Cn ẁº$ R>aVo. AmYw{ZH$ ì`dñWmnZm_Ü ò Am{W©H$ àoaUoBVHo$M
Am{W©Ho$Îma àoaUobmhr _hÎd {Xbo OmVo.

1. AmË_g§Vmof Am{U g_mYmZ dmT>Vo

Am{W©Ho$Îma àoaUo_wio H$_©Mmè`m§Zm Ë`m§À`m H$m`m©Mr XIb KoVbr OmV Agë`mMr OmUrd hmoVo.
Ë`m§À`m H$m_mMo H$m¡VwH$, gÝ_mZ Am{U _mÝ`Vm {_imë`mg Ë`m§Zm AmË_g§Vmof àmá hmoVmo. ì`dñWmnZmH$Sy>Z
{_iUmao àmoËgmhZ Am{U AmXa `m_wio H$_©Mmè`m§Mm AmË_{dœmg dmT>Vmo. Oo H$_©Mmar Amnë`m H$m_m~Ôb
g_mYmZr AgVmV, Vo A{YH$ CËgmhmZo Am{U O~m~XmarZo H$m ©̀ H$aVmV. n[aUm_r g§ñWoVrb H$m`m©Mo
dmVmdaU A{YH$ gH$mamË_H$ Am{U àoaUmXm`r ~ZVo.

2. g§ñWoàVr {Zð>m {Z_m©U hmoVo

Ooìhm H$_©Mmar g§ñWoH$Sy>Z gÝ_mZ, {dœmg, gh^mJmÀ`m g§Yr Am{U {dH$mgmÀ`m gw{dYm
{_idVmV, Voìhm Ë`m§À`m _Zm_Ü ò g§ñWo{df`r AmnbonUmMr ^mdZm {Z_m©U hmoVo. ì`dñWmnZ Ë`m§À`m JaOm
Am{U Anojm§Mr XIb KoV Agë`mMo OmUdë`mg Vo g§ñWoàVr A{YH$ {Zð>mdmZ ~ZVmV. Aem H$_©Mmè`m§_Ü ò
g§ñWoÀ`m C{Ôï>m§àVr ~m§{YbH$s dmT>Vo Am{U Vo g§ñWoÀ`m `emgmR>r A{YH$ g_{n©VnUo H$m ©̀ H$aVmV. `m_wio
ì`dñWmnZ Am{U H$_©Mmar `m§À`mVrb g§~§Y A{YH$ ÑT> hmoVmV.

3. g§K^mdZm {dH${gV hmoVo

Am{W©Ho$Îma àoaUoÀ`m _mÜ`_mVyZ H$_©Mmè`m§_Ü ò ghH$m ©̀, g_Ýd` Am{U nañna {dœmg dmT>Vmo.
{ZU©̀  à{H«$ ò_Ü ò gh^mJ, JQ>MMm©, gm_y{hH$ nwañH$ma Am{U g§KH$m`m©bm àmoËgmhZ XoUmè`m CnH«$_m§_wio
H$_©Mmè`m§_Ü ò g§K^mdZm {Z_m©U hmoVo. H$_©Mmar EH$_oH$m§Zm _XV H$aVmV, AZŵ dm§Mr XodmUKodmU H$aVmV
Am{U gm_y{hH$ C{Ôï>o gmÜ` H$aÊ`mgmR>r EH${ÌVnUo à`ËZ H$aVmV. _O~yV g§K^mdZo_wio H$m ©̀ A{YH$
à^mdrnUo Am{U gwgyÌnUo nma nS>Vo.

4. H$_©Mmar XrK©H$mi g§ñWoer OmoS>bo OmVmV

Am{W©H$ bm^m§ì`{V[aº$ Ooìhm H$_©Mmè`m§Zm nXmoÞVrÀ`m g§Yr, à{ejU, H$[aAa {dH$mg, gÝ_mZ
Am{U gwa{jV H$m ©̀n[aga {_iVmo, Voìhm Vo g§ñWo_Ü ò XrK©H$mi {Q>Hy$Z amhÊ`mg àmYmÝ` XoVmV. Aem
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H$_©Mmè`m§Zm ZmoH$ar~Ôb g_mYmZ dmQ>Vo Am{U Xþgè`m g§ñWoH$So> OmÊ`mMr àd¥Îmr H$_r hmoVo. Ë`m_wio
H$_©Mmar JiVr (Labour Turnover) H$_r hmoVo Am{U g§ñWobm AZŵ dr d Hw$eb H$_©Mmar XrK©H$mi
CnbãY amhVmV. `mMm gH$mamË_H$ n[aUm_ g§ñWoÀ`m H$m ©̀j_Voda Am{U ñW¡̀ m©da hmoVmo.

3. gH$mamË_H$ àoaUm (Positive Motivation)

àoaUm hr H$_©Mmè`m§À`m H$m ©̀j_Voda Am{U dV©Zmda n[aUm_ H$aUmar _hÎdmMr ì`dñWmnH$s`
à{H«$`m Amho. H$_©Mmè`m§Zm A{YH$ Mm§Jbo H$m ©̀ H$aÊ`mgmR>r àmoËgmhZ XoÊ`mÀ`m {d{dY nÕVtn¡H$s
gH$mamË_H$ àoaUm hr gdm©{YH$ à^mdr Am{U Cn ẁº$ nÕV _mZbr OmVo. `m àH$maÀ`m àoaUo_Ü ò
H$_©Mmè`m§À`m Mm§Jë`m H$m`m©Mr XIb KoD$Z Ë`m§Zm {d{dY àH$maMo nwañH$ma, gÝ_mZ Am{U àmoËgmhZo {Xbr
OmVmV. Ë`m_wio H$_©Mmè`m§_Ü ò A{YH$ Mm§Jbr H$m_{Jar H$aÊ`mMr àoaUm {Z_m©U hmoVo.

gH$mamË_H$ àoaUoMm AW© (Meaning of Positive Motivation)

H$_©Mmè`m§Zm nwañH$ma, nXmoÞVr, doVZdmT>, H$m¡VwH$, _mÝ`Vm qH$dm BVa bm^ XoD$Z A{YH$ Mm§Jbo
H$m ©̀ H$aÊ`mgmR>r àmoËgm{hV H$aÊ`mÀ`m à{H«$ òbmgH$mamË_H$ àoaUmAgo åhUVmV.

`m àH$maÀ`m àoaUo_Ü`o H$_©Mmè`m§Zm {ejm qH$dm ^rVr XmI{dÊ`mEodOr Ë`m§À`m Mm§Jë`m
H$m_{JarMo H$m¡VwH$ H$ê$Z Ë`m§Zm àmoËgmhZ {Xbo OmVo. Ë`m_wio H$_©Mmar ñd §̀ñ\y$VuZo Am{U CËgmhmZo H$m_
H$aÊ`mg ào[aV hmoVmV.

gH$mamË_H$ àoaUoMr CXmhaUo

1. CËH¥$ï> H$_©Mmar nwañH$ma (Best Employee Award)

g§ñWo_Ü ò CËH¥$ï> H$m ©̀ H$aUmè`m H$_©Mmè`m§Zm {deof nwañH$ma XoD$Z Ë`m§Mm Jm¡ad Ho$bm OmVmo. Aem
nwañH$mam§_wio BVa H$_©MmarXoIrb CËH¥$ï> H$m_{Jar H$aÊ`mgmR>r ào[aV hmoVmV.

2. doVZdmT> (Salary Increment)

H$_©Mmè`m§À`m Mm§Jë`m H$m`m©Mr XIb KoD$Z Ë`m§Zm doVZdmT> {Xbr OmVo. Am{W©H$ bm^m_wio H$_©Mmar
A{YH$ _ohZV KoÊ`mg Am{U Amnbr H$m ©̀j_Vm dmT>{dÊ`mg àmoËgm{hV hmoVmV.

3. àeñVrnÌ (Certificate of Appreciation)

H$_©Mmè`m§À`m {deof `moJXmZm~Ôb Ë`m§Zm àeñVrnÌ qH$dm Jm¡adnÌ {Xbo OmVo. `m_wio H$_©Mmè`m§Zm
Ë`m§À`m H$m`m©~Ôb A{^_mZ dmQ>Vmo Am{U Ë`m§Mm AmË_{dœmg dmT>Vmo.

4. nXmoÞVr (Promotion)

H$_©Mmè`m§À`m H$m ©̀j_VoÀ`m AmYmamda Ë`m§Zm Cƒ nXmda {Z ẁº$ H$aUo åhUOo nXmoÞVr hmò .
nXmoÞVr_wio A{YH$ O~m~Xmar, à{Vð>m Am{U A{YH$ma {_iVmV. Ë`m_wio H$_©Mmar A{YH$ g_n©UmZo
H$m ©̀ H$aVmV.

5. {deof gw{dYm (Special Benefits)

à{ejUmÀ`m g§Yr, naXoe Xm¡ao, {deof aOm, gÝ_mZ{MÝho qH$dm BVa gw{dYm XoD$Zhr H$_©Mmè`m§Zm ào[aV
Ho$bo OmVo.
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gH$mamË_H$ àoaUoMo \$m`Xo (Advantages of Positive Motivation)

1. _Zmo~b dmT>Vo (Boosts Morale)

gH$mamË_H$ àoaUo_wio H$_©Mmè`m§À`m H$m_mMr XIb KoVbr OmVo Am{U Ë`m§Mo H$m¡VwH$ Ho$bo OmVo.
`m_wio Ë`m§Zm ñdV…À`m H$m`m©Mm A{^_mZ dmQ>Vmo Am{U AmË_{dœmg dmT>Vmo. H$_©Mmar g§ñWoMm _hÎdmMm
^mJ Agë`mMr ^mdZm {Z_m©U hmoVo. n[aUm_r Ë`m§Mo _Zmo~b C§MmdVo Am{U Vo A{YH$ CËgmhmZo H$m ©̀
H$aVmV.

2. H$m ©̀j_Vm gwYmaVo (Improves Efficiency)

nwañH$ma, doVZdmT> Am{U nXmoÞVr `m§gma»`m àmoËgmhZm§_wio H$_©Mmar A{YH$ _ohZV KoÊ`mg V`ma
hmoVmV. Vo Amnë`m H$m_m_Ü ò A{YH$ bj XoVmV, H$m¡eë`m§Mm à^mdr dmna H$aVmV Am{U CÎm_ H$m_{Jar
H$aÊ`mMm à`ËZ H$aVmV. `m_wio Ë`m§À`m H$m ©̀j_VoV Am{U CËnmXH$VoV dmT> hmoVo.

3. gH$mamË_H$ H$m ©̀g§ñH¥$Vr {Z_m©U hmoVo (Creates a Positive Work Culture)

gH$mamË_H$ àoaUm g§ñWo_Ü ò {dœmg, AmXa Am{U ghH$m`m©Mo dmVmdaU {Z_m©U H$aVo. H$_©Mmar
EH$_oH$m§er gwg§dmX R>odVmV Am{U gm_y{hH$ C{Ôï>o gmÜ` H$aÊ`mgmR>r EH${ÌVnUo H$m ©̀ H$aVmV. Aem
gH$mamË_H$ H$m ©̀g§ñH¥$Vr_wio g§ñWo_Ü ò AmZ§Xr Am{U àoaUmXm`r dmVmdaU V`ma hmoVo.

4. H$_©Mmar g_mYmZ dmT>Vo (Increases Employee Satisfaction)

Ooìhm H$_©Mmè`m§À`m H$m`m©Mr `mo½` XIb KoVbr OmVo Am{U Ë`m§Zm _mÝ`Vm {_iVo, Voìhm Ë`m§Mo
H$m_m~ÔbMo g_mYmZ dmT>Vo. g_mYmZr H$_©Mmar A{YH$ {Zð>oZo Am{U O~m~XmarZo H$m ©̀ H$aVmV.

5. g§ñWoàVr {Zð>m {Z_m©U hmoVo (Develops Loyalty)

gH$mamË_H$ àoaUm {_imë`m_wio H$_©Mmè`m§_Ü ò g§ñWo~Ôb AmnwbH$s Am{U {Zð>m {Z_m©U hmoVo. Vo
g§ñWoÀ`m `embm ñdV…Mo `e _mZyZ A{YH$ g_{n©VnUo H$m ©̀ H$aVmV.

6. H$_©Mmar JiVr H$_r hmoVo (Reduces Employee Turnover)

Á`m g§ñWm§_Ü ò H$_©Mmè`m§Zm `mo½` àmoËgmhZ Am{U _mÝ`Vm {_iVo, VoWrb H$_©Mmar ZmoH$ar
gmoS>Ê`mMr eŠ`Vm H$_r AgVo. Ë`m_wio Hw$eb Am{U AZŵ dr H$_©Mmar g§ñWoer XrK©H$mi OmoS>bobo
amhVmV.

4. ZH$mamË_H$ àoaUm (Negative Motivation)

àoaUm hr H$_©Mmè`m§Zm H$m ©̀ H$aÊ`mgmR>r àmoËgm{hV H$aUmar à{H«$`m Amho. àoaUm gH$mamË_H$ qH$dm
ZH$mamË_H$ Aem XmoÝhr àH$maMr Agy eH$Vo. gH$mamË_H$ àoaUo_Ü ò nwañH$ma Am{U àmoËgmhZm§Mm dmna Ho$bm
OmVmo, Va ZH$mamË_H$ àoaUo_Ü ò ^rVr, X§S> qH$dm {eñV §̂JmMr H$madmB© `m§Mm AmYma KoVbm OmVmo. H$mhr
n[apñWVt_Ü ò g§ñWo_Ü ò {eñV amIÊ`mgmR>r Am{U {Z`_m§Mo nmbZ gw{Z{üV H$aÊ`mgmR>r ZH$mamË_H$
àoaUoMm dmna Ho$bm OmVmo. VWm{n, hr nÕV _`m©{XV à_mUmV Am{U H$miOrnyd©H$ dmnaUo Amdí`H$ AgVo.
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ZH$mamË_H$ àoaUoMm AW© (Meaning of Negative Motivation)

H$_©Mmè`m§Zm X§S>, MoVmdUr, nXmdZVr, doVZ H$nmV, {Zb§~Z qH$dm ZmoH$ar J_mdÊ`mMr ^rVr
XmIdyZ Ano{jV H$m ©̀ H$aÊ`mg àd¥Îm H$aÊ`mÀ`m à{H«$ òbmZH$mamË_H$ àoaUmAgo åhUVmV.

`m àH$maÀ`m àoaUo_Ü ò H$_©Mmè`m§Zm EImÚm ZH$mamË_H$ n[aUm_mMr OmUrd H$ê$Z {Xbr OmVo,
Á`m_wio Vo {Z`_m§Mo nmbZ H$aVmV Am{U Ano{jV nÕVrZo H$m ©̀ H$aVmV. ZH$mamË_H$ àoaUm hr ^rVr Am{U
{Z §̀ÌU `m§da AmYm[aV AgVo.

ZH$mamË_H$ àoaUoMr CXmhaUo

1. X§S> (Penalty)

g§ñWoÀ`m {Z`_m§Mo C„§KZ H$aUmè`m qH$dm H$m_m_Ü ò {ZîH$miOrnUm H$aUmè`m H$_©Mmè`m§da Am{W©H$
qH$dm àemgH$s` X§S> bmdbm OmD$ eH$Vmo. X§S>m_wio H$_©Mmar ^{dî`mV Aem MwH$m Q>miÊ`mMm à`ËZ
H$aVmV.

2. MoVmdUr (Warning)

H$m_mVrb ÌwQ>r, {eñV §̂J qH$dm A`mo½` dV©Zm~m~V H$_©Mmè`m§Zm Vm|S>r qH$dm boIr MoVmdUr {Xbr
OmVo. MoVmdUr hr gwYmaUm H$aÊ`mMr g§Yr åhUyZ {Xbr OmVo.

3. nXmdZVr (Demotion)

H$_©Mmè`m§À`m Iam~ H$m_{Jar_wio qH$dm {eñV §̂Jm_wio Ë`m§Zm ImbÀ`m nXmda {Z ẁº$ Ho$bo OmD$
eH$Vo. nXmdZVr_wio H$_©Mmar Amnbr O~m~Xmar A{YH$ Jm§̂ r`m©Zo nma nmS>Ê`mMm à`ËZ H$aVmV.

4. {Zb§~Z (Suspension)

J§̂ ra {eñV §̂JmÀ`m àH$aUm§_Ü ò H$_©Mmè`m§Zm H$mhr H$mbmdYrgmR>r H$m_mnmgyZ Xÿa R>odbo OmVo.
{Zb§~Z hm {eñV amIÊ`mgmR>r dmnabm OmUmam H$R>moa Cnm` Amho.

5. doVZ H$nmV (Salary Deduction)

AZwemgZ §̂J, dma§dma AZwnpñWVr qH$dm {Z`_m§Mo C„§KZ `m_wio doVZ H$nmV Ho$br OmD$ eH$Vo. hm
Cnm` H$_©Mmè`m§Zm {Z`_m§Mo nmbZ H$aÊ`mg àd¥Îm H$aVmo.

6. ZmoH$ar J_mdÊ`mMr ^rVr (Fear of Job Loss)

H$mhr doim H$m_{Jar gwYmaÊ`mgmR>r qH$dm {eñV amIÊ`mgmR>r ZmoH$ar J_mdÊ`mMr eŠ`Vm Xe©{dbr
OmVo. Ë`m_wio H$_©Mmar A{YH$ O~m~XmarZo H$m_ H$aÊ`mMm à`ËZ H$aVmV.

ZH$mamË_H$ àoaUoÀ`m _`m©Xm (Limitations of Negative Motivation)

1. ^rVrMo dmVmdaU {Z_m©U hmoD$ eH$Vo

ZH$mamË_H$ àoaUoMm A{VaoH$ Pmë`mg g§ñWo_Ü ò ^rVrMo dmVmdaU {Z_m©U hmoD$ eH$Vo. H$_©Mmar
X§S> qH$dm {ejoÀ`m ^rVrZo H$m_ H$aVmV, na§Vw Ë`m§À`m_Ü ò H$m_m{df`r CËgmh qH$dm AmË_r`Vm {Z_m©U
hmoV Zmhr. Aem dmVmdaUm_wio gO©ZerbVm Am{U ZdH$ënZm H$_r hmoD$ eH$VmV.
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2. H$_©Mmar Ag§Vmof dmTy> eH$Vmo

dma§dma X§S>mË_H$ H$madmB© qH$dm H$R>moa {Z §̀ÌUm_wio H$_©Mmè`m§_Ü ò Ag§Vmof {Z_m©U hmoD$ eH$Vmo.
Ë`m§Zm ì`dñWmnZm~Ôb ZmamOr dmQy> eH$Vo Am{U ì`dñWmnZ-H$_©Mmar g§~§Ym§_Ü ò VUmd dmTy> eH$Vmo.
n[aUm_r H$m`m©Vrb ghH$m ©̀ Am{U g_Ýd` H$_r hmoD$ eH$Vmo.

3. XrK©H$mbrZ n[aUm_ gH$mamË_H$ ZgVmV

ZH$mamË_H$ àoaUm H$mhr H$mimgmR>r Ano{jV n[aUm_ XoD$ eH$Vo, na§Vw XrK©H$mbrZ Ñï>rZo Vr \$maer
à^mdr R>aV Zmhr. H$_©Mmar Ho$di {ejonmgyZ dmMÊ`mgmR>r H$m_ H$aVmV; Ë`m§À`m_Ü ò ñd §̀ñ\y$Vu, {Zð>m
qH$dm ~m§{YbH$s {Z_m©U hmoV Zmhr. Ë`m_wio g§ñWoÀ`m XrK©H$mbrZ {dH$mgmda {dnarV n[aUm_ hmoD$ eH$Vmo.

4. _Zmo~b H$_r hmoD$ eH$Vo

gVV Q>rH$m, MoVmdUr qH$dm X§S> `m_wio H$_©Mmè`m§Mm AmË_{dœmg Am{U _Zmo~b H$_r hmoD$
eH$Vo. H$_r _Zmo~bm_wio H$m ©̀j_Vm Am{U CËnmXH$Vm KQ>Ê`mMr eŠ`Vm AgVo.

5. H$_©Mmar JiVr dmTy> eH$Vo

A{Ve` H$R>moa Am{U X§S>mË_H$ dmVmdaUm_wio H$_©Mmar g§ñWo_Ü ò {Q>Hy$Z amhÊ`mg CËgwH$ ZgVmV.
Ë`m_wio Hw$eb H$_©Mmar BVa g§ñWm§_Ü ò ZmoH$ar emoYÊ`mMm à`ËZ H$ê$ eH$VmV, Á`m_wio H$_©Mmar JiVr
dmTy> eH$Vo.

6. g§K^mdZm H$_r hmoD$ eH$Vo

^rVrda AmYm[aV ì`dñWmnZm_wio H$_©Mmè`m§_Ü ò nañna {dœmg H$_r hmoVmo. H$_©Mmar MwH$m
bn{dÊ`mMm à`ËZ H$aVmV Am{U g§KH$m`m©nojm ñdV…À`m g§ajUmbm A{YH$ _hÎd XoVmV. `m_wio
g§K^mdZm Am{U ghH$m ©̀ H$_r hmoVo.

3.2.7 ZoV¥Ëd (Leadership)

ì`dñWmnZmÀ`m {ZX}eZ (Directing) H$m`m©_Ü ò ZoV¥Ëdmbm AË §̀V _hÎdmMo ñWmZ Amho. H$moUË`mhr
g§ñWoMr C{Ôï>o à^mdrnUo gmÜ` H$aÊ`mgmR>r H$_©Mmè`m§Zm `mo½` {Xem, _mJ©Xe©Z Am{U àoaUm XoUo Amdí`H$
AgVo. ho H$m ©̀ ZoV¥ËdmÀ`m _mÜ`_mVyZ Ho$bo OmVo. à^mdr ZoV¥Ëdm_wio H$_©Mmè`m§_Ü ò CËgmh, AmË_{dœmg
Am{U H$m`m©{df`rMr ~m§{YbH$s {Z_m©U hmoVo. Ë`m_wio g§ñWoÀ`m `em_Ü ò ZoV¥ËdmMr ŷ{_H$m AË §̀V _hÎdnyU©
_mZbr OmVo.

ZoV¥ËdmMm AW© (Meaning of Leadership)

ZoV¥Ëd åhUOo EImÚm ì`º$sZo BVa ì`º$s¨Zm qH$dm g_yhmbm g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mgmR>r
à^m{dV H$aUo, _mJ©Xe©Z H$aUo Am{U ào[aV H$aÊ`mMr j_Vm hmò .

gmoß`m eãXm§V, bmoH$m§Zm ñdoÀN>oZo Am{U CËgmhmZo {d{eï> C{Ôï>m§À`m {XeoZo H$m ©̀ H$aÊ`mg àd¥Îm H$aÊ`mÀ`m
à{H«$ òbm ZoV¥Ëd Ago åhUVmV.

ZoV¥Ëd hr Ho$di AmXoe XoÊ`mMr à{H«$`m ZgyZ, bmoH$m§_Ü ò {dœmg {Z_m©U H$ê$Z Ë`m§Zm gm_y{hH$
C{Ôï>m§À`m nyV©VogmR>r ào[aV H$aÊ`mMr H$bm Amho.
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ZoV¥ËdmÀ`m ì`m»`m (Definitions of Leadership)

1. Om°O© Ama. Q>oar (George R. Terry) `m§À`m _Vo :

bmoH$m§Zm C{Ôï>m§À`m {XeoZo ñdoÀN>oZo à`ËZ H$aÊ`mgmR>r à^m{dV H$aÊ`mMr j_Vm åhUOo ZoV¥Ëd hmò .

2. Hy§$Q²P Am{U Amo'S>m°Zob (Koontz and O'Donnell) `m§À`m _Vo :

g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mgmR>r bmoH$m§Zm à^m{dV H$aÊ`mMr H$bm åhUOo ZoV¥Ëd hmò .

3. {bpìh§JñQ>Z (Livingston) `m§À`m _Vo :

BVam§_Ü ò g_mZ C{Ôï>o gmÜ` H$aÊ`mMr BÀN>m {Z_m©U H$aÊ`mMr j_Vm åhUOo ZoV¥Ëd.

ZoV¥ËdmMr d¡{eï²> ò (Characteristics of Leadership)

ZoV¥Ëd ho ì`dñWmnZmVrb EH$ _hÎdnyU© Am{U J{Verb H$m ©̀ Amho. à^mdr ZoV¥Ëdm_wio H$_©Mmar
g§ñWoÀ`m C{Ôï>m§À`m nyV©VogmR>r ñdoÀN>oZo Am{U CËgmhmZo H$m ©̀ H$aVmV. ZoV¥Ëdm_Ü ò Ho$di AmXoe XoÊ`mMr
j_Vm ZgyZ BVam§Zm ào[aV H$aUo, _mJ©Xe©Z H$aUo Am{U `mo½` {Xem XoUo `m§Mmhr g_mdoe hmoVmo. ZoV¥ËdmMr
H$mhr à_wI d¡{eï²> ò nwT>rbà_mUo AmhoV :

1. à^md Q>mH$Ê`mMr j_Vm (Ability to Influence)

ZoV¥ËdmMo gdm©V _hÎdmMo d¡{eï²>` åhUOo BVam§da à^md Q>mH$Ê`mMr j_Vm. à^mdr ZoVm Amnë`m
ì`{º$_Îd, kmZ, AZŵ d Am{U dV©ZmÀ`m _mÜ`_mVyZ H$_©Mmè`m§À`m {dMmam§da, ^mdZm Am{U H¥$Vtda
à^md Q>mH$Vmo. Vmo H$_©Mmè`m§Zm {d{eï> C{Ôï>m§À`m {XeoZo H$m ©̀ H$aÊ`mgmR>r ào[aV H$aVmo. ZoV¥Ëd ho
A{YH$mamda Zìho Va à^mdmda AmYm[aV AgVo. Ë`m_wio H$_©Mmar ZoË`mÀ`m gyMZm§Mo nmbZ ñdoÀN>oZo
H$aVmV.

2. C{Ôï>m{^_wIVm (Goal-Oriented Nature)

ZoV¥Ëd ho Zoh_r C{Ôï>m{^_wI AgVo. g§ñWoMr C{Ôï>o gmÜ` H$aUo ho ZoV¥ËdmMo _w»` Ü ò̀  AgVo. ZoVm
H$_©Mmè`m§À`m à`ËZm§Zm `mo½` {Xem XoVmo Am{U Ë`m§Zm g§ñWoÀ`m Ü ò̀ mer OmoS>Vmo. Vmo àË òH$ H$_©Mmè`mbm
Ë`mÀ`m H$m`m©Mo _hÎd g_OmdyZ gm§JVmo. n[aUm_r gd© H$_©Mmar EH$mM C{Ôï>mÀ`m {XeoZo H$m ©̀ H$aVmV Am{U
g§ñWoMr C{Ôï>o A{YH$ à^mdrnUo gmÜ` hmoVmV.

3. AZẁ m`m§Mr Amdí`H$Vm (Need for Followers)

ZoV¥ËdmgmR>r ZoVm Am{U AZẁ m`r ho XmoÝhr KQ>H$ Amdí`H$ AgVmV. AZẁ m`m§{edm` ZoV¥ËdmMr H$ënZmM
H$aVm òV Zmhr. ZoVm Amnë`m AZẁ m`m§Zm _mJ©Xe©Z H$aVmo, àoaUm XoVmo Am{U Ë`m§À`m H$m`m©_Ü ò g_Ýd`
{Z_m©U H$aVmo. ZoV¥ËdmMr à^mdrVm hr AZẁ m`m§À`m ghH$m`m©da, {dœmgmda Am{U gh^mJmda Adb§~yZ
AgVo. Ë`m_wio ZoVm Am{U AZẁ m`r `m§À`mV nañna g§~§Y AgUo Amdí`H$ AgVo.

4. gVV MmbUmar à{H«$`m (Continuous Process)

ZoV¥Ëd hr EH$ doiMr {H«$`m ZgyZ gVV MmbUmar à{H«$`m Amho. g§ñWoÀ`m JaOm, Vm§{ÌH$ ~Xb,
~mOmamVrb n[apñWVr Am{U H$_©Mmè`m§À`m Anojm `m§_Ü ò gVV ~Xb hmoV AgVmV. Ë`m_wio ZoË`mbm
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~XbË`m n[apñWVrZwgma Amnë`m ZoV¥Ëde¡br_Ü ò Am{U {ZU©̀ m§_Ü ò Amdí`H$ ~Xb H$amdo bmJVmV. à^mdr
ZoV¥Ëd ho H$mimZwê$n {dH${gV hmoV amhVo Am{U g§ñWoÀ`m JaOm§Zwgma ñdV…bm AZwHy$b ~ZdVo.

5. àoaUmXm`r ñdê$n (Motivational Nature)

ZoV¥ËdmMo EH$ _hÎdmMo d¡{eï²>` åhUOo Vo àoaUmXm`r AgVo. à^mdr ZoVm H$_©Mmè`m§À`m JaOm,
Anojm Am{U ^mdZm g_OyZ KoVmo d Ë`m§Zm àmoËgmhZ XoVmo. Vmo H$_©Mmè`m§_Ü ò AmË_{dœmg, CËgmh Am{U
gH$mamË_H$ Ñ{ï>H$moZ {Z_m©U H$aVmo. ào[aV H$_©Mmar A{YH$ H$m ©̀j_VoZo H$m_ H$aVmV Am{U g§ñWoÀ`m
`emgmR>r A{YH$ `moJXmZ XoVmV. Ë`m_wio ZoV¥Ëd ho H$_©Mmè`m§À`m _Zmo~bmV dmT> H$aUmao à^mdr gmYZ
_mZbo OmVo.

6. nañnag§~§Ym§da AmYm[aV (Based on Human Relationships)

ZoV¥Ëd ho ZoVm Am{U AZẁ m`r `m§À`mVrb nañna g§~§Ym§da AmYm[aV AgVo. `m g§~§Ym§_Ü ò {dœmg,
ghH$m ©̀, g§dmX, AmXa Am{U g_OyVXmanUm _hÎdmMo AgVmV. à^mdr ZoVm Amnë`m H$_©Mmè`m§er Mm§Jbo
_mZdr g§~§Y àñWm{nV H$aVmo. Vmo Ë`m§À`m g_ñ`m g_OyZ KoVmo, Ë`m§Zm _mJ©Xe©Z H$aVmo Am{U Ë`m§À`m
{dH$mgmgmR>r à`ËZ H$aVmo. _O~yV _mZdr g§~§Ym§_wio g§ñWo_Ü ò gH$mamË_H$ dmVmdaU {Z_m©U hmoVo Am{U
H$_©Mmar A{YH$ {Zð>oZo H$m ©̀ H$aVmV.

7. J{Verb ñdê$n (Dynamic Nature)

ZoV¥Ëd ho J{Verb ñdê$nmMo AgVo. ~XbË`m gm_m{OH$, Am{W©H$ Am{U Vm§{ÌH$ n[apñWVrZwgma
ZoV¥ËdmMr nÕV ~XbV amhVo. à^mdr ZoVm ZdrZ AmìhmZo ñdrH$maVmo Am{U Ë`mZwgma Amnë`m ZoV¥Ëde¡brV
Amdí`H$ ~Xb H$aVmo. Ë`m_wio ZoV¥Ëd g§ñWobm ~Xbm§er OwidyZ KoÊ`mg _XV H$aVo.

8. g§dmXmda AmYm[aV (Communication-Based)

à^mdr ZoV¥ËdmgmR>r n[aUm_H$maH$ g§dmX Amdí`H$ AgVmo. ZoVm Amnë`m {dMmam§Mo, C{Ôï>m§Mo
Am{U Anojm§Mo ñnï>nUo g§àofU H$aVmo. VgoM H$_©Mmè`m§À`m gyMZm, VH«$mar Am{U A{^àm` `m§Zmhr _hÎd
XoVmo. Mm§Jbm g§dmX ZoV¥Ëd A{YH$ à^mdr ~ZdVmo.

ZoV¥ËdmMo _hÎd (Importance of Leadership)

ZoV¥Ëd ho ì`dñWmnZmMo EH$ AË §̀V _hÎdnyU© H$m ©̀ Amho. H$moUË`mhr g§ñWoÀ`m `em_Ü ò ZoV¥ËdmMr
ŷ{_H$m AZÝ`gmYmaU AgVo. à^mdr ZoV¥Ëdm_wio H$_©Mmè`m§Zm `mo½` {Xem, àoaUm Am{U _mJ©Xe©Z {_iVo.

ZoVm Ho$di AmXoe XoV Zmhr, Va H$_©Mmè`m§_Ü ò {dœmg, ghH$m ©̀ Am{U CËgmh {Z_m©U H$aVmo. Ë`m_wio
g§ñWoVrb _mZdr g§gmYZm§Mm à^mdr dmna hmoD$Z g§ñWoMr C{Ôï>o gmÜ` H$aUo gwb^ hmoVo. ZoV¥ËdmMo _hÎd
nwT>rbà_mUo ñnï> H$aVm òVo.

1. H$_©Mmè`m§Zm àoaUm {_iVo (Motivates Employees)

à^mdr ZoV¥Ëd H$_©Mmè`m§Zm A{YH$ CËgmhmZo Am{U g_n©UmZo H$m ©̀ H$aÊ`mgmR>r ào[aV H$aVo. ZoVm
Amnë`m dV©ZmVyZ, _mJ©Xe©ZmVyZ Am{U àmoËgmhZmVyZ H$_©Mmè`m§_Ü ò gH$mamË_H$ ^mdZm {Z_m©U H$aVmo. Vmo
H$_©Mmè`m§À`m JaOm, Anojm Am{U g_ñ`m§Mr OmUrd R>odyZ Ë`m§Zm `mo½` AmYma XoVmo. n[aUm_r H$_©Mmar
A{YH$ AmË_{dœmgmZo H$m ©̀ H$aVmV Am{U g§ñWoÀ`m `emgmR>r A{YH$ `moJXmZ XoVmV.
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2. H$m ©̀j_VoV dmT> hmoVo (Increases Efficiency)

ZoVm H$_©Mmè`m§Zm `mo½` {Xem Am{U _mJ©Xe©Z àXmZ H$aVmo. H$m_mMo ñdê$n, C{Ôï>o Am{U
O~m~Xmè`m ñnï> Ho$ë`m_wio H$_©Mmar Amnbo H$m ©̀ A{YH$ à^mdrnUo nma nmS>VmV. ZoVm H$_©Mmè`m§À`m
j_Vm§Mm `mo½` dmna H$ê$Z Ë`m§À`mH$Sy>Z gdm}Îm_ H$m_{Jar H$ê$Z KoVmo. Ë`m_wio CËnmXZj_Vm dmT>Vo,
H$m_mVrb MwH$m H$_r hmoVmV Am{U EHy$U H$m ©̀j_Vm gwYmaVo.

3. g_Ýd` {Z_m©U hmoVmo (Creates Coordination)

g§ñWo_Ü ò {d{dY {d^mJ, JQ> Am{U H$_©Mmar H$m ©̀aV AgVmV. àË òH$ {d^mJmMr H$m ©̀nÕVr
Am{U O~m~Xmè`m doJdoJù`m AgVmV. à^mdr ZoV¥Ëd `m gd© KQ>H$m§_Ü ò g_Ýd` {Z_m©U H$aVo. ZoVm
gdmªÀ`m à`ËZm§Zm EH${ÌV H$ê$Z g§ñWoÀ`m g_mZ C{Ôï>m§H$So> didVmo. Ë`m_wio H$m_m_Ü ò gwgyÌVm {Z_m©U
hmoVo Am{U AZmdí`H$ g§Kf© Q>mibo OmVmV.

4. _Zmo~b dmT>Vo (Boosts Morale)

ZoË`mÀ`m àmoËgmhZm_wio Am{U gH$mamË_H$ Ñ{ï>H$moZm_wio H$_©Mmè`m§Mm AmË_{dœmg dmT>Vmo.
Ë`m§À`m H$m`m©Mr XIb KoUo, H$m¡VwH$ H$aUo Am{U `mo½` doir _mJ©Xe©Z H$aUo `m_wio H$_©Mmè`m§Mm _Zmo~b
C§MmdVmo. Cƒ _Zmo~b Agbobo H$_©Mmar A{YH$ CËgmhmZo, {Zð>oZo Am{U O~m~XmarZo H$m ©̀ H$aVmV. Ë`m_wio
g§ñWo_Ü ò gH$mamË_H$ H$m ©̀g§ñH¥$Vr {Z_m©U hmoVo.

5. ~Xb ñdrH$maÊ`mg _XV hmoVo (Facilitates Acceptance of Change)

AmYw{ZH$ H$mim_Ü ò V§ÌkmZ, ~mOmanoR>, J«mhH$m§À`m JaOm Am{U ì`dgm`mÀ`m nÕVr gVV
~XbV AgVmV. `m ~Xbm§er OwidyZ KoUo g§ñWogmR>r Amdí`H$ AgVo. à^mdr ZoVm H$_©Mmè`m§Zm `m
~Xbm§Mo _hÎd g_OmdyZ gm§JVmo Am{U Ë`m§Zm ZdrZ n[apñWVr ñdrH$maÊ`mgmR>r V`ma H$aVmo. Ë`m_wio
~Xbm§{df`rMm {damoY H$_r hmoVmo Am{U ZdrZ YmoaUo d V§ÌkmZ `m§Mr A§_b~OmdUr gwb^ hmoVo.

6. g§ñWoMr C{Ôï>o gmÜ` hmoVmV (Helps in Achieving Organisational Objectives)

g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mgmR>r gd© H$_©Mmè`m§Mo à`ËZ EH$mM {XeoZo AgUo Amdí`H$ AgVo.
ZoV¥Ëd H$_©Mmè`m§Zm g§ñWoÀ`m Ü ò̀ m§~Ôb OmJê$H$ H$aVo Am{U Ë`m§À`m à`ËZm§Zm `mo½` {Xem XoVo. ZoVm
{Z`moOZ, g_Ýd`, àoaUm Am{U {Z §̀ÌU `m§À`m _mÜ`_mVyZ gdmªZm C{Ôï>nyVuH$So> _mJ©X{e©V H$aVmo. n[aUm_r
g§ñWoMr AënH$mbrZ Am{U XrK©H$mbrZ C{Ôï>o à^mdrnUo gmÜ` hmoVmV.

7. _mZdr g§~§Y gwYmaVmV (Improves Human Relations)

à^mdr ZoV¥Ëdm_wio ì`dñWmnZ Am{U H$_©Mmar `m§À`m_Ü ò {dœmg Am{U ghH$m`m©Mo dmVmdaU
{Z_m©U hmoVo. ZoVm H$_©Mmè`m§À`m ^mdZm Am{U g_ñ`m§Zm g_OyZ KoVmo, Ë`m_wio nañna g§~§Y A{YH$ ÑT>
hmoVmV. Mm§Jbo _mZdr g§~§Y g§ñWo_Ü ò em§VVm, g_mYmZ Am{U H$m`m©Vrb gwg§dmX {Z_m©U H$aVmV.

8. g§K^mdZm {dH${gV hmoVo (Develops Team Spirit)

ZoV¥Ëd H$_©Mmè`m§_Ü ò gm_y{hH$ H$m`m©Mr ^mdZm {Z_m©U H$aVo. ZoVm gd© gXñ`m§Zm EH${ÌVnUo H$m_
H$aÊ`mg àmoËgm{hV H$aVmo Am{U g§K^mdZm {dH${gV H$aVmo. _O~yV g§K^mdZo_wio H$m ©̀ A{YH$ à^mdrnUo
nyU© hmoVo Am{U g§ñWoMr H$m ©̀j_Vm dmT>Vo.
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ZoV¥ËdmMo àH$ma (Types of Leadership)

1. EH$V§ÌrZoV¥Ëd (Autocratic Leadership)

ZoV¥ËdmÀ`m {d{dY àH$mam§n¡H$sEH$V§Ìr ZoV¥Ëd (Autocratic Leadership)hm gdm©V OwZm Am{U
nma§n[aH$ àH$ma _mZbm OmVmo. `m ZoV¥Ëde¡br_Ü ò gd© A{YH$ma Am{U {ZU©̀  KoÊ`mMr gÎmm ZoË`mH$So> H|${ÐV
AgVo. ZoVm ñdV… {ZU©̀  KoVmo Am{U AYrZñWm§Zm Ë`m {ZU©̀ m§Mr A§_b~OmdUr H$aÊ`mMo {ZX}e XoVmo.
H$_©Mmè`m§À`m _Vm§Zm, gyMZm§Zm qH$dm gh^mJmbm \$mago _hÎd {Xbo OmV Zmhr. `m ZoV¥ËdnÕVr_Ü ò {eñV,
{Z §̀ÌU Am{U A{YH$ma `m§Zm {deof _hÎd {Xbo OmVo.

EH$V§Ìr ZoV¥ËdmMm AW© (Meaning of Autocratic Leadership)

Á`m ZoV¥ËdnÕVr_Ü ò gd© {ZU©̀  ZoË`mÛmao KoVbo OmVmV Am{U H$_©Mmè`m§Zm Ho$di AmXoem§Mo nmbZ
H$amdo bmJVo, Ë`m ZoV¥Ëde¡brbmEH$V§Ìr ZoV¥ËdAgo åhUVmV.

`m àH$mam_Ü ò ZoVm g§ñWoÀ`m gd© _hÎdmÀ`m ~m~tda {Z §̀ÌU R>odVmo. H$m_mMo ñdê$n, H$m ©̀nÕVr,
C{Ôï>o Am{U YmoaUo `m§~m~VMo {ZU©̀  Vmo ñdV… KoVmo. H$_©Mmar \$º$ {Xboë`m AmXoem§Mr A§_b~OmdUr
H$aVmV.

EH$V§Ìr ZoV¥ËdmMr ì`m»`m (Definition)

bwB©g E. A°̀ bZ (Louis A. Allen) `m§À`m _Vo,

EH$V§Ìr ZoVm ñdV… {ZU©̀  KoVmo Am{U AYrZñWm§H$Sy>Z Ë`m {ZU©̀ m§Mo nmbZ H$ê$Z KoVmo.

EH$V§Ìr ZoV¥ËdmMr d¡{eï²> ò (Characteristics of Autocratic Leadership)

EH$V§Ìr ZoV¥Ëd (Autocratic Leadership) hr Aer ZoV¥Ëde¡br Amho Á`m_Ü ò gd© A{YH$ma Am{U
{ZU©̀  KoÊ`mMr gÎmm ZoË`mH$So> H|${ÐV AgVo. `m àH$mam_Ü ò ZoVm ñdV… {ZU©̀  KoVmo Am{U AYrZñWm§H$Sy>Z
Ë`m {ZU©̀ m§Mr A§_b~OmdUr H$ê$Z KoVmo. {eñV, {Z §̀ÌU Am{U AmXoe `m§Zm `m ZoV¥Ëde¡br_Ü ò {deof
_hÎd {Xbo OmVo. EH$V§Ìr ZoV¥ËdmMr à_wI d¡{eï²> ò nwT>rbà_mUo AmhoV :

1. A{YH$mamMo H|$ÐrH$aU (Centralization of Authority)

EH$V§Ìr ZoV¥ËdmMo gdm©V _hÎdmMo d¡{eï²>` åhUOo A{YH$mamMo H|$ÐrH$aU hmò . g§ñWoVrb gd©
A{YH$ma, {ZU©̀  KoÊ`mMr gÎmm Am{U {Z §̀ÌU ho ZoË`mH$So>M H|${ÐV AgVo. AYrZñWm§Zm ñdV§ÌnUo {ZU©̀
KoÊ`mMm A{YH$ma {Xbm OmV Zmhr. gd© _hÎdmMo {ZU©̀  ZoË`mÀ`m _§OwarZ§VaM KoVbo OmVmV. Ë`m_wio
g§ñWoÀ`m H$m_H$mOmda ZoË`mMo g§nyU© {Z §̀ÌU amhVo.

2. {ZU©̀  ZoË`mÛmao KoVbo OmVmV (Decisions are Taken by the Leader)

`m ZoV¥Ëde¡br_Ü ò g§ñWoVrb YmoaUmË_H$, àemgH$s` Am{U H$m`m©Ë_H$ {ZU©̀  ZoVm ñdV… KoVmo.
{ZU©̀  KoVmZm H$_©Mmè`m§À`m gyMZm, _Vo qH$dm gëë¶m§Mm {dMma ghgm Ho$bm OmV Zmhr. ZoVm Amnë`m
AZŵ d, kmZ Am{U A{YH$mamÀ`m AmYmao {ZU©̀  KoVmo. Ë`m_wio {ZU©̀  KoÊ`mMr à{H«$`m ObX hmoVo, na§Vw
AZoH$Xm H$_©Mmè`m§À`m H$ënZm Am{U AZŵ dm§Mm bm^ g§ñWobm {_iV Zmhr.
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3. H$_©Mmè`m§Mm H$_r gh^mJ (Limited Employee Participation)

EH$V§Ìr ZoV¥Ëdm_Ü ò H$_©Mmè`m§Mm gh^mJ AË §̀V _`m©{XV AgVmo. H$_©Mmar {ZU©̀  à{H«$ ò_Ü ò
gh^mJr hmoV ZmhrV Am{U Ë`m§Zm Ho$di {Xboë`m AmXoem§Mo nmbZ H$amdo bmJVo. Ë`m§À`m ŷ{_H$m Am{U
O~m~Xmè`m {Z{üV Ho$boë`m AgVmV. `m_wio H$m_m_Ü ò {eñV amhVo; na§Vw H$_©Mmè`m§À`m gO©ZerbVobm
Am{U nwT>mH$ma KoÊ`mÀ`m d¥Îmrbm _`m©Xm òD$ eH$VmV.

4. AmXoe d {Z §̀ÌUmda ^a (Emphasis on Orders and Control)

`m ZoV¥Ëde¡br_Ü ò AmXoe XoUo Am{U Ë`m§Mr A§_b~OmdUr H$ê$Z KoUo `mda {deof ^a {Xbm
OmVmo. ZoVm AYrZñWm§Zm ñnï> gyMZm XoVmo Am{U Ë`m gyMZm§Mo H$mQ>oH$moanUo nmbZ Ho$bo OmV Amho H$s Zmhr
`mda XoIaoI R>odVmo. H$m_mVrb {eñV, H$m ©̀j_VoMr nmVir Am{U doioMo nmbZ `mgmR>r H$R>moa {Z §̀ÌU
R>odbo OmVo. Ë`m_wio H$m_m_Ü ò gwgyÌVm {Z_m©U hmoVo.

5. EH$_mJu g§dmX (One-Way Communication)

EH$V§Ìr ZoV¥Ëdm_Ü ò g§dmXmMr {Xem _w»`V… d[að>m§H$Sy>Z H${Zð>m§H$So> AgVo. ZoVm AmXoe, gyMZm
Am{U _mJ©Xe©Z XoVmo, na§Vw H$_©Mmè`m§À`m à{V{H«$`m, gyMZm qH$dm A{^àm` `m§Zm VwbZoZo H$_r _hÎd {Xbo
OmVo. Ë`m_wio g§dmX EH$_mJu ñdê$nmMm AgVmo. `m_wio {ZU©̀  ObXnUo A§_bmV AmUVm òVmV; na§Vw
H$mhr doim H$_©Mmè`m§À`m g_ñ`m qH$dm AS>MUr ì`dñWmnZmn ª̀V nmohmoMV ZmhrV.

6. H$R>moa {eñV (Strict Discipline)

EH$V§Ìr ZoV¥Ëdm_Ü ò {eñVrbm AË §̀V _hÎd {Xbo OmVo. H$m_ doioV nyU© hmoUo, {Z`_m§Mo nmbZ
H$aUo Am{U d[að>m§À`m AmXoem§Mo H$mQ>oH$moa nmbZ H$aUo Ano{jV AgVo. {eñV §̂J H$aUmè`m H$_©Mmè`m§da
`mo½` Vr H$madmB© Ho$br OmVo. H$R>moa {eñVr_wio g§ñWo_Ü ò gwì`dñWm Am{U {Z §̀ÌU {Q>Hy$Z amhVo. {deofV…
bîH$ar, nmobrg qH$dm AmnËH$mbrZ godm§_Ü ò ho d¡{eï²>` AË §̀V Cn ẁº$ R>aVo.

7. O~m~XmarMo H|$ÐrH$aU (Centralized Responsibility)

`m ZoV¥ËdnÕVr_Ü ò {ZU©̀  KoÊ`m~amo~aM Ë`m§Mr O~m~Xmarhr ZoË`mH$So>M AgVo. g§ñWoÀ`m `e
qH$dm An`emgmR>r ZoVm à_wI O~m~Xma _mZbm OmVmo. Ë`m_wio ZoVm àË òH$ ~m~rH$So> ~maH$mB©Zo bj XoVmo
Am{U g§ñWoÀ`m H$m_H$mOmda gVV {Z §̀ÌU R>odVmo.

8. ObX {ZU©̀ j_Vm (Quick Decision-Making)

EH$V§Ìr ZoV¥Ëdm_Ü ò AZoH$ ì`º$s¨er MMm© qH$dm g„m_gbV H$aÊ`mMr Amdí`H$Vm ZgVo. Ë`m_wio
{ZU©̀  ObX KoVbo OmVmV Am{U Ë`m§Mr A§_b~OmdUrhr ËdarV hmoVo. AmnËH$mbrZ qH$dm g§H$Q>mÀ`m
n[apñWVrV ho d¡{eï²>` {deof Cn ẁº$ R>aVo.

EH$V§Ìr ZoV¥ËdmMo \$m`Xo (Advantages of Autocratic Leadership)

EH$V§Ìr ZoV¥Ëd (Autocratic Leadership) hr Aer ZoV¥Ëde¡br Amho Á`m_Ü ò gd© A{YH$ma Am{U
{ZU©̀  KoÊ`mMr gÎmm ZoË`mH$So> H|${ÐV AgVo. `m nÕVr_Ü ò ZoVm ñdV… {ZU©̀  KoVmo Am{U H$_©Mmè`m§H$Sy>Z
Ë`m§Mr A§_b~OmdUr H$ê$Z KoVmo. Oar `m ZoV¥Ëde¡brda H$_©Mmar gh^mJmÀ`m A^mdm~Ôb Q>rH$m Ho$br
OmVo, Varhr H$mhr {d{eï> n[apñWVt_Ü ò Vr AË §̀V à^mdr R>aVo. {deofV… ObX {ZU©̀  KoUo, {eñV amIUo
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Am{U g§H$Q> ì`dñWmnZ `m§gmR>r EH$V§Ìr ZoV¥Ëd Cn ẁº$ _mZbo OmVo. `m ZoV¥Ëde¡brMo à_wI \$m`Xo
nwT>rbà_mUo AmhoV.

1. {ZU©̀  KoÊ`mg H$_r doi bmJVmo (Quick Decision-Making)

EH$V§Ìr ZoV¥ËdmMm gdm©V _hÎdmMm \$m`Xm åhUOo {ZU©̀  ObXJVrZo KoVm òVmV. `m ZoV¥ËdnÕVr_Ü ò
{ZU©̀  KoÊ`mgmR>r AZoH$ ì`º$s¨Mm g„m qH$dm MMm© Amdí`H$ ZgVo. gd© A{YH$ma ZoË`mH$So> Agë`m_wio
Vmo n[apñWVrZwgma Ëd[aV {ZU©̀  KoD$ eH$Vmo. Ë`m_wio {ZU©̀  à{H«$ ò_Ü ò {db§~ hmoV Zmhr Am{U doioMr
~MV hmoVo. {deofV… VmVS>rÀ`m qH$dm AmnËH$mbrZ n[apñWVrV ObX {ZU©̀  KoUo Amdí`H$ AgVo, Voìhm
hr ZoV¥Ëde¡br AË §̀V à^mdr R>aVo.

2. {eñV Am{U {Z §̀ÌU amIbo OmVo (Maintains Discipline and Control)

EH$V§Ìr ZoV¥Ëdm_Ü ò {eñV Am{U {Z §̀ÌUmbm {deof _hÎd {Xbo OmVo. ZoVm ñnï AmXoe XoVmo Am{U
H$_©Mmè`m§H$Sy>Z Ë`m§Mo H$mQ>oH$moa nmbZ H$ê$Z KoVmo. {Z`_, YmoaUo Am{U H$m ©̀nÕVr `m§Mo nmbZ gw{Z{üV
Ho$bo OmVo. Ë`m_wio g§ñWo_Ü ò {eñV~Õ dmVmdaU {Z_m©U hmoVo. H$_©Mmè`m§À`m H$m`m©da à^mdr {Z §̀ÌU amhVo
Am{U H$m_m_Ü ò gwgyÌVm {Q>Hy$Z amhVo. {deofV… CËnmXZ joÌ, bîH$ar g§KQ>Zm Am{U gwajm {d^mJm§_Ü ò
ho d¡{eï²>` AË §̀V Cn ẁº$ R>aVo.

3. O~m~Xmar {Z{üV AgVo (Clear Responsibility)

`m ZoV¥Ëde¡br_Ü ò gd© {ZU©̀  ZoË`mH$Sy>Z KoVbo OmV Agë`m_wio O~m~XmarMo ñdê$n ñnï> AgVo.
EImXm {ZU©̀  `eñdr R>aë`mg Ë`mMo lò  ZoË`mbm {_iVo Am{U An`e Amë`mg Ë`mMr O~m~Xmarhr
ZoË`mdaM AgVo. O~m~Xmar {Z{üV Agë`m_wio {ZU©̀  KoÊ`m_Ü ò ñnï>Vm amhVo Am{U Jm|Yi {Z_m©U hmoV
Zmhr. VgoM H$_©Mmè`m§Zmhr H$moUmÀ`m gyMZm§Mo nmbZ H$am`Mo Amho ho ñnï>nUo g_OVo.

4. g§H$Q>mÀ`m H$mimV Cn`wº$ (Useful During Crisis Situations)

AmnËH$mbrZ, ẁÕOÝ` qH$dm g§H$Q>mÀ`m n[apñWVrV Ëd[aV Am{U R>mog {ZU©̀  KoUo AË §̀V
Amdí`H$ AgVo. Aem doir MM}bm qH$dm _V ôXm§Zm doi ZgVmo. EH$V§Ìr ZoV¥Ëdm_Ü ò ZoVm n[apñWVrMo
_yë`_mnZ H$ê$Z VmVS>rZo {ZU©̀  KoVmo Am{U Ë`m§Mr A§_b~OmdUr H$aVmo. Ë`m_wio g§H$Q>mMo à^mdr
ì`dñWmnZ H$aVm `oVo. Z¡g{J©H$ AmnÎmr, Am¡Úmo{JH$ XþK©Q>Zm, gwajm{df`H$ g§H$Q>o qH$dm `wÕOÝ`
n[apñWVt_Ü ò hr ZoV¥Ëde¡br {deofV… Cn ẁº$ R>aVo.

5. AZŵ dhrZ H$_©Mmè`m§gmR>r `mo½` (Suitable for Inexperienced Employees)

Á`m g§ñWm§_Ü ò H$_©Mmar Zì`mZo {Z ẁº$ Pmbobo AgVmV qH$dm Ë`m§Zm nwaogm AZŵ d ZgVmo, VoWo
ñnï> _mJ©Xe©Z Am{U {Z §̀ÌUmMr Amdí`H$Vm AgVo. EH$V§Ìr ZoV¥Ëdm_Ü ò ZoVm H$_©Mmè`m§Zm ñnï> AmXoe,
gyMZm Am{U {Xem XoVmo. Ë`m_wio AZŵ dhrZ H$_©Mmar Jm|YiyZ Z OmVm Amnbo H$m ©̀ `mo½` àH$mao nma nmSy>
eH$VmV. `m ZoV¥Ëde¡br_wio Zdmo{XV H$_©Mmè`m§Zm H$m ©̀nÕVr g_OyZ KoÊ`mg _XV hmoVo.

6. H$m_H$mOm_Ü ò EH$ê$nVm {Z_m©U hmoVo (Uniformity in Work)

gd© {ZU©̀  EH$m ì`º$sH$Sy>Z KoVbo OmV Agë`m_wio H$m_H$mOm_Ü ò EH$g§YVm Am{U gwg§JVr
amhVo. {d{dY ì`º$s¨Mr {^Þ _Vo qH$dm gyMZm `m§_wio {Z_m©U hmoUmam Jm|Yi Q>mibm OmVmo. n[aUm_r
g§ñWoÀ`m YmoaUm§Mr Am{U {ZU©̀ m§Mr A§_b~OmdUr A{YH$ à^mdrnUo hmoVo.
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7. H$m ©̀j_VoV dmT> hmoD$ eH$Vo (May Improve Efficiency)

ñnï> AmXoe, H$R>moa {Z §̀ÌU Am{U {Z{üV O~m~Xmè`m `m§_wio H$_©Mmè`m§Zm H$m` H$am`Mo Amho ho
ñnï>nUo g_OVo. Ë`m_wio doioMm Anì`` H$_r hmoVmo Am{U H$m ©̀ doJmZo nyU© hmoVo. `mo½` n[apñWVrV hr
ZoV¥Ëde¡br g§ñWoÀ`m H$m ©̀j_VoV dmT> H$aÊ`mg _XV H$ê$ eH$Vo.

EH$V§Ìr ZoV¥ËdmÀ`m _`m©Xm (Limitations of Autocratic Leadership)

EH$V§Ìr ZoV¥Ëd (Autocratic Leadership) hr Aer ZoV¥Ëde¡br Amho Á`m_Ü ò gd© A{YH$ma Am{U
{ZU©̀  KoÊ`mMr gÎmm ZoË`mH$So> H|${ÐV AgVo. `m ZoV¥ËdnÕVr_wio ObX {ZU©̀  KoUo, {eñV amIUo Am{U
{Z §̀ÌU R>odUo eŠ` hmoVo. VWm{n, `m e¡br_Ü ò H$_©Mmè`m§À`m gh^mJmbm _`m©{XV ñWmZ Agë`m_wio H$mhr
J§̂ ra _`m©Xm XoIrb AmT>iyZ òVmV. `m _`m©Xm§Mm n[aUm_ H$_©Mmè`m§À`m _Zmo~bmda, H$m ©̀j_Voda Am{U
g§ñWoÀ`m XrK©H$mbrZ {dH$mgmda hmoD$ eH$Vmo.

1. H$_©Mmar Ag§Vmof {Z_m©U hmoD$ eH$Vmo (Employee Dissatisfaction)

EH$V§Ìr ZoV¥Ëdm_Ü ò H$_©Mmè`m§Zm {ZU©̀  à{H«$ ò_Ü ò gh^mJr hmoÊ`mMr g§Yr {Xbr OmV Zmhr.
Ë`m§À`m _Vm§Zm, gyMZm§Zm Am{U H$ënZm§Zm \$mago _hÎd {Xbo OmV Zmhr. Ë`m_wio H$_©Mmè`m§Zm AmnU Ho$di
AmXoem§Mo nmbZ H$aUmao KQ>H$ AmhmoV, Aer ^mdZm {Z_m©U hmoD$ eH$Vo. Ë`m§À`m j_Vm§Mr Am{U
AZŵ dm§Mr XIb KoVbr OmV Zgë`m_wio ZmamOr dmTy> eH$Vo. hm Ag§Vmof XrK©H$mi am{hë`mg H$_©Mmar
ì`dñWmnZmnmgyZ Xþamdy eH$VmV Am{U g§ñWoàVr Ë`m§Mr {Zð>m H$_r hmoD$ eH$Vo.

2. gO©ZerbVobm dmd {_iV Zmhr (Lack of Creativity and Innovation)

àË òH$ H$_©Mmè`mH$So> H$mhr ZdrZ H$ënZm, AZŵ d Am{U H$m¡eë ò AgVmV. na§Vw EH$V§Ìr
ZoV¥Ëdm_Ü ò {ZU©̀  KoÊ`mMm A{YH$ma \$º$ ZoË`mH$So> Agë`m_wio H$_©Mmè`m§Zm ZdrZ gyMZm _m§S>Ê`mMr qH$dm
ñdV…Mo {dMma ì`º$ H$aÊ`mMr g§Yr H$_r {_iVo. n[aUm_r ZdH$ënZm, g§emoYZ Am{U gO©Zerb {dMmam§Zm
MmbZm {_iV Zmhr. ~XbË`m ì`mdgm{`H$ dmVmdaUmV hr _`m©Xm g§ñWoÀ`m àJVrg AS>Wim R>ê$ eH$Vo.

3. _Zmo~b H$_r hmoD$ eH$Vo (Low Employee Morale)

gVV AmXoem§Mo nmbZ H$amdo bmJUo, {ZU©̀  à{H«$ ò_Ü ò ñWmZ Z {_iUo Am{U ñdV…Mo _V
_m§S>Ê`mMr g§Yr ZgUo `m_wio H$_©Mmè`m§Mm AmË_{dœmg H$_r hmoD$ eH$Vmo. Ë`m§Zm Amnë`m H$m`m©Mo _hÎd
H$_r Agë`mMo dmQy> eH$Vo. n[aUm_r Ë`m§Mm CËgmh, àoaUm Am{U H$m_mdarb AmdS> H$_r hmoVo. H$_r
_Zmo~bm_wio H$m ©̀j_Vm Am{U CËnmXH$Vodahr ZH$mamË_H$ n[aUm_ hmoD$ eH$Vmo.

4. ZoË`mda OmñV VmU òVmo (Excessive Burden on the Leader)

EH$V§Ìr ZoV¥Ëdm_Ü ò gd© _hÎdmMo {ZU©̀ , {Z §̀ÌU Am{U O~m~Xmè`m ZoË`mH$So>M AgVmV.
g§ñWoÀ`m àË òH$ ~m~rH$So> bj XoÊ`mMr O~m~Xmar Ë`mÀ`mda AgVo. Ë`m_wio H$m_mMm VmU Am{U _mZ{gH$
X~md dmT>Vmo. _moR>çm g§ñWm§_Ü ò qH$dm O{Q>b n[apñWVt_Ü ò EH$m ì`º$sgmR>r gd© {ZU©̀  KoUo H$R>rU hmoD$
eH$Vo. Ë`m_wio H$mhr doim {ZU©̀ m§_Ü ò MwH$m hmoÊ`mMr eŠ`Vm dmT>Vo.

5. _mZdr g§~§Y H$_Hw$dV hmoVmV (Weak Human Relations)

EH$V§Ìr ZoV¥Ëdm_Ü ò AmXoe Am{U {Z §̀ÌU `m§Zm OmñV _hÎd {Xbo OmVo, Va g§dmX Am{U
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gh^mJmbm H$_r _hÎd {Xbo OmVo. Ë`m_wio ZoVm Am{U H$_©Mmar `m§À`m_Ü ò {dœmg, ghH$m ©̀ Am{U nañna
AmXa `m§Mm A^md {Z_m©U hmoD$ eH$Vmo. H$_©Mmè`m§Zm ì`dñWmnZm~Ôb AmnbonUmMr ^mdZm {Z_m©U hmoV
Zmhr. n[aUm_r _mZdr g§~§Y H$_Hw$dV hmoVmV Am{U H$m ©̀ñWir VUmdnyU© dmVmdaU {Z_m©U hmoD$ eH$Vo.

6. H$_©Mmar {dH$mgmbm _`m©Xm òVmV (Limited Employee Development)

{ZU©̀  KoÊ`mÀ`m à{H«$ ò_Ü ò gh^mJ Zgë`m_wio H$_©Mmè`m§À`m ZoV¥ËdJwUm§Mm, {ZU©̀ j_Vm Am{U
g_ñ`m gmoS>{dÊ`mÀ`m H$m¡eë`m§Mm {dH$mg hmoV Zmhr. H$_©Mmar Ho$di AmXoem§Mo nmbZ H$aÊ`mMr gd`
bmdyZ KoVmV. Ë`m_wio ^{dî`mV ZoV¥ËdmÀ`m O~m~Xmè`m ñdrH$maÊ`mgmR>r Ë`m§Mr V`mar H$_r amhVo.

7. H$_©Mmar JiVr dmTy> eH$Vo (Higher Employee Turnover)

Á`m g§ñWo_Ü ò H$_©Mmè`m§Zm ñdmV§Í`, _mÝ`Vm Am{U gh^mJ {_iV Zmhr, VoWo XrK©H$mi H$m_
H$aÊ`mMr Ë`m§Mr BÀN>m H$_r hmoVo. n[aUm_r Hw$eb Am{U AZŵ dr H$_©Mmar BVa g§ñWm§_Ü ò g§Yr emoYy
eH$VmV. `m_wio H$_©Mmar JiVr dmT>Vo Am{U g§ñWobm ZdrZ H$_©Mmè`m§À`m ^aVr d à{ejUmda A{V[aº$
IM© H$amdm bmJVmo.

8. ~Xbm§Zm {damoY {Z_m©U hmoD$ eH$Vmo (Resistance to Change)

Ooìhm H$_©Mmar {ZU©̀  à{H«$ ònmgyZ Xÿa R>odbo OmVmV, Voìhm ZdrZ YmoaUo qH$dm ~Xb ñdrH$maVmZm
Ë`m§Mm {damoY dmTy> eH$Vmo. H$maU Ë`m§Zm Ë`m ~Xbm§_Ü ò Amnbm gh^mJ qH$dm _mbH$s^md dmQ>V Zmhr.
Ë`m_wio g§ñWo_Ü ò ~Xbm§Mr A§_b~OmdUr H$R>rU hmoD$ eH$Vo.

2. bmoH$emhr ZoV¥Ëd (Democratic Leadership)

ZoV¥ËdmÀ`m {d{dY àH$mam§n¡H$s bmoH$emhr ZoV¥Ëd (Democratic Leadership) hr EH$ AË`§V
bmoH${à` Am{U à^mdr ZoV¥Ëde¡br _mZbr OmVo. `m ZoV¥ËdnÕVr_Ü`o {ZU©` KoÊ`mÀ`m à{H«$`o_Ü`o
H$_©Mmè`m§Mm g{H«$` gh^mJ KoVbm OmVmo. ZoVm H$_©Mmè`m§À`m gyMZm, _Vo Am{U AZŵ dm§Mm AmXa H$aVmo
VgoM {ZU©̀  KoVmZm Ë`m§Mm {dMma H$aVmo. Ë`m_wio g§ñWo_Ü ò ghH$m ©̀, {dœmg, gh^mJ Am{U g§K^mdZm
{Z_m©U hmoVo. AmYw{ZH$ ì`dñWmnZm_Ü ò bmoH$emhr ZoV¥Ëdmbm {deof _hÎd {Xbo OmVo.

bmoH$emhr ZoV¥ËdmMm AW© (Meaning of Democratic Leadership)

Á`m ZoV¥Ëde¡br_Ü ò {ZU©̀  à{H«$ ò_Ü ò H$_©Mmè`m§Mm gh^mJ KoVbm OmVmo Am{U Ë`m§À`m gyMZm d
_Vm§Mm {dMma H$ê$Z {ZU©̀  KoVbo OmVmV, Ë`m ZoV¥Ëde¡brbmbmoH$emhr ZoV¥ËdAgo åhUVmV.

`m àH$mam_Ü ò ZoVm A§{V_ {ZU©̀  KoV Agbm Var Vmo {ZU©̀  KoÊ`mnydu H$_©Mmè`m§er MMm© H$aVmo,
Ë`m§Mo _V OmUyZ KoVmo Am{U gm_y{hH$ {dMmam§À`m AmYmao `mo½` {ZU©̀  KoÊ`mMm à`ËZ H$aVmo.

bmoH$emhr ZoV¥ËdmMr ì`m»`m (Definition)

Hy§$Q²P Am{U Amo'S>m°Zob`m§À`m _Vo,

bmoH$emhr ZoV¥Ëdm_Ü ò ZoVm Amnë`m AYrZñWm§Zm {ZU©̀  à{H«$ ò_Ü ò gh^mJr H$ê$Z KoVmo Am{U
Ë`m§À`m ghH$m`m©Zo C{Ôï>m§Mr nyV©Vm H$aVmo.



93

bmoH$emhr ZoV¥ËdmMr d¡{eï²> ò (Characteristics of Democratic Leadership)

bmoH$emhr ZoV¥Ëd (Democratic Leadership) hr AmYw{ZH$ ì`dñWmnZm_Ü ò gdm©{YH$ ñdrH$mabr
Jobobr ZoV¥Ëde¡br Amho. `m ZoV¥ËdnÕVr_Ü ò H$_©Mmè`m§Zm {ZU©̀  à{H«$ ò_Ü ò gh^mJr H$ê$Z KoVbo OmVo
Am{U Ë`m§À`m _Vm§Zm, gyMZm§Zm d AZŵ dm§Zm _hÎd {Xbo OmVo. ZoVm Am{U H$_©Mmar `m§À`m_Ü ò nañna
{dœmg, ghH$m ©̀ Am{U g§dmX `m§da AmYm[aV g§~§Y {Z_m©U hmoVmV. Ë`m_wio g§ñWo_Ü ò gH$mamË_H$
H$m ©̀g§ñH¥$Vr {Z_m©U hmoVo. bmoH$emhr ZoV¥ËdmMr à_wI d¡{eï²> ò nwT>rbà_mUo AmhoV.

1. {ZU©̀  à{H«$ ò_Ü ò gh^mJ (Participation in Decision-Making)

bmoH$emhr ZoV¥ËdmMo gdm©V _hÎdmMo d¡{eï²>` åhUOo {ZU©̀  à{H«$ ò_Ü ò H$_©Mmè`m§Mm gh^mJ. `m
ZoV¥Ëde¡br_Ü ò ZoVm H$moUVmhr _hÎdmMm {ZU©̀  KoÊ`mnydu H$_©Mmè`m§À`m gyMZm, AZŵ d Am{U _Vm§Mm
{dMma H$aVmo. H$_©Mmè`m§Zm Amnbo {dMma _m§S>Ê`mMr g§Yr {Xbr OmVo. `m_wio {ZU©̀  A{YH$ ì`mnH$,
dmñVddmXr Am{U n[aUm_H$maH$ R>aVmV. VgoM H$_©Mmè`m§Zm g§ñWoÀ`m H$m_H$mOmMm EH$ _hÎdmMm ^mJ
Agë`mMr ^mdZm {Z_m©U hmoVo.

2. ghH$m`m©da ^a (Emphasis on Cooperation)

bmoH$emhr ZoV¥Ëdm_Ü ò ZoVm Am{U H$_©Mmar `m§À`m_Ü ò ghH$m`m©Mo dmVmdaU {Z_m©U Ho$bo OmVo.
gd© H$_©Mmar g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mgmR>r EH${ÌVnUo H$m ©̀ H$aVmV. ZoVm H$_©Mmè`m§Zm Ho$di AmXoe
XoV Zmhr, Va Ë`m§À`mgmo~V H$m_ H$ê$Z Ë`m§Zm _mJ©Xe©Z H$aVmo. nañna ghH$m`m©_wio H$m`m©_Ü ò g_Ýd`
dmT>Vmo Am{U g§ñWoMr H$m ©̀j_Vm gwYmaVo.

3. {Û_mJu g§dmX (Two-Way Communication)

`m ZoV¥Ëde¡br_Ü ò g§dmX EH$V\$r© ZgyZ {Û_mJu AgVmo. ZoVm H$_©Mmè`m§Zm gyMZm XoÊ`m~amo~aM
Ë`m§À`m H$ënZm, g_ñ`m Am{U A{^àm` `m§Zmhr _hÎd XoVmo. H$_©Mmarhr H$moUË`mhr ^rVr{edm` Amnbo
{dMma ì`º$ H$ê$ eH$VmV. Aem àH$maÀ`m g§dmXm_wio J¡ag_O H$_r hmoVmV, {dœmg dmT>Vmo Am{U
{ZU©̀ m§Mr A§_b~OmdUr A{YH$ à^mdrnUo hmoVo.

4. A{YH$mam§Mo {dH|$ÐrH$aU (Decentralization of Authority)

bmoH$emhr ZoV¥Ëdm_Ü ò gd© A{YH$ma ZoË`mH$So> H|${ÐV Z R>odVm H$mhr à_mUmV AYrZñWm§Zm {Xbo
OmVmV. H$_©Mmè`m§Zm Ë`m§À`m H$m ©̀joÌm_Ü ò {ZU©̀  KoÊ`mMo ñdmV§Í` {Xbo OmVo. `m_wio Ë`m§À`m_Ü ò
O~m~XmarMr ^mdZm {Z_m©U hmoVo Am{U Ë`m§À`m ZoV¥ËdJwUm§Mm {dH$mg hmoVmo. A{YH$mam§Mo {dH|$ÐrH$aU
Ho$ë`m_wio {ZU©̀  à{H«$`m A{YH$ bd{MH$ Am{U n[aUm_H$maH$ ~ZVo.

5. {dœmg Am{U AmXa (Trust and Respect)

bmoH$emhr ZoV¥Ëd ho nañna {dœmg Am{U AmXa `m§da AmYm[aV AgVo. ZoVm H$_©Mmè`m§À`m
j_Vm§da {dœmg R>odVmo Am{U Ë`m§À`m _Vm§Mm AmXa H$aVmo. VgoM H$_©Mmarhr ZoË`mÀ`m ZoV¥Ëdmda {dœmg
R>odVmV. `m nañna {dœmgm_wio H$m ©̀ñWir gH$mamË_H$ dmVmdaU {Z_m©U hmoVo. {dœmg Am{U AmXam_wio
H$_©Mmar A{YH$ AmË_{dœmgmZo Am{U O~m~XmarZo H$m ©̀ H$aVmV.
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6. g§K^mdZobm àmoËgmhZ (Promotion of Team Spirit)

bmoH$emhr ZoV¥Ëdm_wio H$_©Mmar EH$_oH$m§er ghH$m`m©Zo H$m ©̀ H$aVmV. gm_y{hH$ {ZU©̀  à{H«$`m,
g§̀ wº$ O~m~Xmar Am{U nañna _XVr_wio g§K^mdZm {dH${gV hmoVo. àË òH$ H$_©Mmar ñdV…bm g§KmMm EH$
_hÎdmMm gXñ` g_OVmo. _O~yV g§K^mdZo_wio H$m`m©_Ü ò gwgyÌVm òVo, _V ôX H$_r hmoVmV Am{U g§ñWoMr
C{Ôï>o A{YH$ à^mdrnUo gmÜ` hmoVmV.

7. H$_©Mmar {dH$mgmbm MmbZm (Encouragement of Employee Development)

`m ZoV¥Ëde¡br_Ü ò H$_©Mmè`m§Zm {ZU©̀  à{H«$ ò_Ü ò gh^mJr hmoÊ`mMr g§Yr {_imë`m_wio Ë`m§À`m
{dMmaeº$s, {ZU©̀ j_Vm Am{U ZoV¥ËdJwUm§Mm {dH$mg hmoVmo. Ë`m§Zm ZdrZ O~m~Xmè`m ñdrH$maÊ`mMr Am{U
ñdV…À`m H$m¡eë`m§Mm Cn`moJ H$aÊ`mMr g§Yr {_iVo. Ë`m_wio Ë`m§À`m d¡̀ {º$H$ Am{U ì`mdgm{`H$
{dH$mgmbm MmbZm {_iVo.

8. gH$mamË_H$ H$m`©g§ñH¥$Vr (Positive Work Culture)

bmoH$emhr ZoV¥Ëdm_wio g§ñWo_Ü ò IwbonUm, ghH$m ©̀, {dœmg Am{U AmXa `m§da AmYm[aV
H$m ©̀g§ñH¥$Vr {Z_m©U hmoVo. H$_©Mmar ñdV…bm g§ñWoMm A{d^mÁ` ^mJ g_OVmV Am{U A{YH$ CËgmhmZo
H$m ©̀ H$aVmV. `m_wio H$m ©̀ñWir g_mYmZ, ñW¡̀ © Am{U gH$mamË_H$ dmVmdaU {Q>Hy$Z amhVo.

bmoH$emhr ZoV¥ËdmMo \$m`Xo (Advantages of Democratic Leadership)

bmoH$emhr ZoV¥Ëd (Democratic Leadership) hr Aer ZoV¥Ëde¡br Amho Á`m_Ü ò H$_©Mmè`m§Zm
{ZU©̀  à{H«$ ò_Ü ò gh^mJr H$ê$Z KoVbo OmVo Am{U Ë`m§À`m _Vm§Zm, gyMZm§Zm d AZŵ dm§Zm _hÎd {Xbo
OmVo. `m ZoV¥ËdnÕVr_Ü ò ghH$m ©̀, g§dmX, {dœmg Am{U gh^mJ `m§da ^a {Xbm OmVmo. Ë`m_wio H$_©Mmar
Am{U ì`dñWmnZ `m§À`mVrb g§~§Y A{YH$ ÑT> hmoVmV. AmYw{ZH$ ì`dñWmnZm_Ü ò bmoH$emhr ZoV¥Ëdmbm
{deof _hÎd àmá Pmbo Amho. `m ZoV¥Ëde¡brMo AZoH$ \$m`Xo AmhoV, Oo g§ñWoÀ`m àJVrgmR>r Am{U
H$_©Mmè`m§À`m {dH$mgmgmR>r Cn ẁº$ R>aVmV.

1. H$_©Mmar g_mYmZ dmT>Vo (Increases Employee Satisfaction)

bmoH$emhr ZoV¥Ëdm_Ü ò H$_©Mmè`m§Zm {ZU©̀  à{H«$ ò_Ü ò gh^mJr hmoÊ`mMr g§Yr {Xbr OmVo. Ë`m§À`m
H$ënZm, _Vo Am{U gyMZm§Mm {dMma Ho$bm OmVmo. Ë`m_wio H$_©Mmè`m§Zm Amnbo _V _hÎdmMo Amho Am{U
g§ñWo_Ü ò Amnë`mbm `mo½` ñWmZ Amho, Aer ^mdZm {Z_m©U hmoVo. `m gh^mJm_wio Ë`m§Mo H$m_m{df`rMo
g_mYmZ dmT>Vo. g_mYmZr H$_©Mmar A{YH$ CËgmhmZo, {Zð>oZo Am{U O~m~XmarZo H$m ©̀ H$aVmV.

2. _Zmo~b C§MmdVo (Boosts Employee Morale)

Ooìhm H$_©Mmè`m§À`m gyMZm Am{U AZŵ dm§Zm _hÎd {Xbo OmVo, Voìhm Ë`m§Mm AmË_{dœmg dmT>Vmo.
Ë`m§Zm ñdV…À`m j_Vm§da A{YH$ {dœmg dmQy> bmJVmo. ì`dñWmnZmH$Sy>Z {_iUmam AmXa Am{U _mÝ`Vm
`m_wio Ë`m§Mo _Zmo~b C§MmdVo. Cƒ _Zmo~b Agbobo H$_©Mmar A{YH$ H$m ©̀j_VoZo H$m_ H$aVmV Am{U
g§ñWoÀ`m `em_Ü ò g{H«$` `moJXmZ XoVmV.
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3. gO©ZerbVobm MmbZm {_iVo (Encourages Creativity and Innovation)

bmoH$emhr ZoV¥Ëd H$_©Mmè`m§Zm ñdV§ÌnUo {dMma H$aÊ`mg Am{U ZdrZ H$ënZm _m§S>Ê`mg àmoËgm{hV
H$aVo. H$_©Mmar H$moUË`mhr ^rVr{edm` Amnbo {dMma _m§Sy> eH$VmV. {d{dY ì`º$s¨À`m AZŵ d Am{U
Ñ{ï>H$moZm§_YyZ AZoH$ ZdrZ H$ënZm g_moa òVmV. `m_wio ZdH$ënZm (Innovation) Am{U gO©ZerbVm
(Creativity) {dH${gV hmoVo. ~XbË`m ì`mdgm{`H$ dmVmdaUmV g§ñWoÀ`m àJVrgmR>r ho AË §̀V _hÎdmMo
R>aVo.

4. {ZU©̀ m§Mr JwUdÎmm gwYmaVo (Improves Quality of Decisions)

bmoH$emhr ZoV¥Ëdm_Ü ò {ZU©̀  KoÊ`mnydu {d{dY ì`º$s¨À`m gyMZm, AZŵ d Am{U _Vm§Mm {dMma
Ho$bm OmVmo. Ë`m_wio {ZU©̀  A{YH$ _m{hVrnyU©, dmñVddmXr Am{U g§Vw{bV ~ZVmV. AZoH$ ì`º$s¨À`m
kmZmMm bm^ {_imë`m_wio g§̂ mì` g_ñ`m AmYrM AmoiIVm òVmV Am{U Ë`mda `mo½` Cnm``moOZm H$aVm
òVmV. n[aUm_r {ZU©̀ m§Mr JwUdÎmm gwYmaVo Am{U Ë`m§Mr A§_b~OmdUr A{YH$ `eñdr hmoVo.

5. g§K^mdZm {dH${gV hmoVo (Develops Team Spirit)

bmoH$emhr ZoV¥Ëdm_Ü ò ghH$m ©̀ Am{U gh^mJmbm àmYmÝ` {Xbo OmVo. H$_©Mmar EH$_oH$m§er g§dmX
gmYVmV, {dMmam§Mr XodmUKodmU H$aVmV Am{U gm_y{hH$nUo H$m ©̀ H$aVmV. Ë`m_wio g§K^mdZm (Team

Spirit) {dH${gV hmoVo. àË òH$ H$_©Mmar ñdV…bm g§KmMm EH$ _hÎdmMm gXñ` g_OVmo. _O~yV
g§K^mdZo_wio g_Ýd` dmT>Vmo, g§Kf© H$_r hmoVmV Am{U H$m ©̀ A{YH$ à^mdrnUo nma nS>Vo.

6. H$_©Mmar {dH$mgmbm _XV hmoVo (Facilitates Employee Development)

{ZU©̀  à{H«$ ò_Ü ò gh^mJr Pmë`m_wio H$_©Mmè`m§Zm {d{dY àemgH$s` Am{U ì`dñWmnH$s` ~m~r
g_OVmV. Ë`m§Mr {ZU©̀ j_Vm, g_ñ`m gmoS>{dÊ`mMr j_Vm, ZoV¥ËdJwU Am{U g§dmXH$m¡eë ò {dH${gV
hmoVmV. Ë`m§Zm ZdrZ O~m~Xmè`m ñdrH$maÊ`mMr Am{U ñdV…Mm {dH$mg H$aÊ`mMr g§Yr {_iVo. `m_wio
^{dî`mVrb ZoV¥ËdmgmR>r gj_ H$_©Mmar V`ma hmoVmV.

7. ì`dñWmnZ Am{U H$_©Mmar `m§À`mV {dœmg {Z_m©U hmoVmo (Builds Trust Between Management and

Employees)

bmoH$emhr ZoV¥Ëdm_Ü ò IwbonUm Am{U nmaXe©H$Vm AgVo. ZoVm H$_©Mmè`m§À`m _Vm§Mm AmXa H$aVmo
Am{U Ë`m§Zm {ZU©̀  à{H«$ ò_Ü ò gh^mJr H$aVmo. Ë`m_wio ì`dñWmnZ Am{U H$_©Mmar `m§À`m_Ü ò nañna
{dœmg {Z_m©U hmoVmo. hm {dœmg g§ñWoVrb gH$mamË_H$ dmVmdaU {Q>H$dyZ R>odÊ`mg _XV H$aVmo.

8. ~Xb ñdrH$maUo gmono hmoVo (Facilitates ­cceptance of Change)

Ooìhm H$_©Mmar {ZU©̀  à{H«$ ò_Ü ò gh^mJr AgVmV, Voìhm ZdrZ YmoaUo, V§ÌkmZ qH$dm ~Xb
ñdrH$maUo Ë`m§À`mgmR>r gmono hmoVo. H$maU Ë`m ~Xbm§_Ü ò Ë`m§Mm gh^mJ AgVmo Am{U Ë`m§Zm Ë`m {ZU©̀ m§Mr
H$maUo g_Obobr AgVmV. Ë`m_wio ~Xbm§{df`rMm {damoY H$_r hmoVmo.

bmoH$emhr ZoV¥ËdmÀ`m _`m©Xm (Limitations of Democratic Leadership)

bmoH$emhr ZoV¥Ëd (Democratic Leadership) hr gh^mJ, ghH$m ©̀ Am{U gm_y{hH$ {ZU©̀
à{H«$ òda AmYm[aV ZoV¥Ëde¡br Amho. `m ZoV¥ËdnÕVr_wio H$_©Mmar g_mYmZ, _Zmo~b Am{U H$m ©̀j_Vm
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dmT>Vo. VWm{n, BVa gd© ZoV¥Ëde¡btà_mUoM bmoH$emhr ZoV¥Ëdmbmhr H$mhr _`m©Xm AmhoV. {ZU©̀  à{H«$ ò_Ü ò
AZoH$ ì`º$s¨Mm gh^mJ Agë`m_wio H$mhr ì`mdhm[aH$ AS>MUr {Z_m©U hmoD$ eH$VmV. `m _`m©Xm§Mm {dMma
H$ê$ZM `m ZoV¥Ëde¡brMm `mo½` dmna H$aUo Amdí`H$ AgVo.

1. {ZU©̀  KoÊ`mg OmñV doi bmJVmo (Time-Consuming Decision Making)

bmoH$emhr ZoV¥Ëdm_Ü ò {ZU©̀  KoÊ`mnydu H$_©Mmè`m§À`m gyMZm, _Vo Am{U AZŵ dm§Mm {dMma Ho$bm
OmVmo. `mgmR>r MMm©, ~¡R>H$ Am{U {dMma{d{Z_` H$amdm bmJVmo. AZoH$ ì`º$s¨Mr _Vo OmUyZ KoÊ`mgmR>r
A{YH$ doi bmJVmo. Ë`m_wio {ZU©̀  à{H«$ ò_Ü ò {db§~ hmoD$ eH$Vmo. {deofV… _moR>çm g§ñWm§_Ü ò qH$dm Á`m
{R>H$mUr AZoH$ ñVam§darb H$_©Mmar gh^mJr AgVmV, VoWo {ZU©̀  KoÊ`mMr à{H«$`m A{YH$ doiImD$ R>ê$
eH$Vo.

2. _V ôX {Z_m©U hmoD$ eH$VmV (Possibility of Conflicts and Differences)

àË òH$ ì`º$sMo {dMma, AZŵ d Am{U Ñ{ï>H$moZ doJdoJio AgVmV. Ë`m_wio EImÚm {df`mda
gdmªMr _Vo g_mZ AgVrbM Ago Zmhr. AZoH$ doim H$_©Mmè`m§_Ü ò _V ôX {Z_m©U hmoVmV Am{U {ZU©̀ mda
EH$_V hmoUo H$R>rU OmVo. H$mhr àg§Jr ho _V ôX g§Kfm©_Ü ò ê$nm§V[aV hmoD$ eH$VmV. Aem n[apñWVr_wio
{ZU©̀  à{H«$ ò_Ü ò AS>Wio {Z_m©U hmoVmV Am{U H$m ©̀j_Vm H$_r hmoÊ`mMr eŠ`Vm AgVo.

3. JmonZr`Vm amIUo H$R>rU OmVo (Difficulty in Maintaining Confidentiality)

bmoH$emhr ZoV¥Ëdm_Ü ò _hÎdmÀ`m {ZU©̀ m§_Ü ò AZoH$ ì`º$s gh^mJr AgVmV. Ë`m_wio g§ñWoMr
YmoaUo, Am{W©H$ _m{hVr, ì`mdgm{`H$ `moOZm qH$dm BVa g§doXZerb _m{hVr AZoH$ bmoH$m§n ª̀V nmohmoMVo.
Aem n[apñWVrV JmonZr` _m{hVr ~mhoa OmÊ`mMm YmoH$m dmT>Vmo. ñnYm©Ë_H$ ì`dgm`m_Ü ò JmonZr`VoMm
A^md g§ñWogmR>r ZwH$gmZH$maH$ R>ê$ eH$Vmo.

4. AmnËH$mbrZ n[apñWVrV H$_r à^mdr (Less Effective in Emergency Situations)

AmnËH$mbrZ qH$dm g§H$Q>mÀ`m n[apñWVrV Ëd[aV {ZU©̀  KoUo Amdí`H$ AgVo. Aem doir MMm©,
g„m_gbV Am{U gm_y{hH$ {ZU©̀  à{H«$`m H$aÊ`mgmR>r nwaogm doi CnbãY ZgVmo. bmoH$emhr ZoV¥Ëdm_Ü ò
{ZU©̀  KoÊ`mg doi bmJV Agë`m_wio VmVS>rÀ`m n[apñWVt_Ü ò hr ZoV¥Ëde¡br H$_r à^mdr R>aVo.
CXmhaUmW©, Z¡g{J©H$ AmnÎmr, Am¡Úmo{JH$ XþK©Q>Zm qH$dm gwajm{df`H$ g§H$Q>mÀ`m doir ObX {ZU©̀
Amdí`H$ AgVmV.

5. O~m~Xmar {Z{üV H$aUo H$R>rU (Difficulty in Fixing Responsibility)

bmoH$emhr ZoV¥Ëdm_Ü ò {ZU©̀  gm_y{hH$[aË`m KoVbo OmVmV. Ë`m_wio EImXm {ZU©̀  `eñdr Pmbm
Va Ë`mMo lò  gdmªZm {_iVo; na§Vw {ZU©̀  A`eñdr R>aë`mg O~m~Xmar H$moUmMr ho {Z{üV H$aUo H$R>rU
hmoVo. AZoH$ ì`º$s {ZU©̀  à{H«$ ò_Ü ò gh^mJr Agë`m_wio CÎmaXm{`ËdmMo ñdê$n Añnï> amhÿ eH$Vo. `m_wio
H$mhr doim O~m~Xmar Q>miÊ`mMr àd¥Îmr {Z_m©U hmoD$ eH$Vo.

6. H$mhr H$_©Mmar gh^mJ KoÊ`mg CËgwH$ ZgVmV (Lack of Interest in Participation)

gd©M H$_©Mmar {ZU©̀  à{H«$ ò_Ü ò g{H«$` gh^mJ KoÊ`mg BÀNw>H$ AgVrb Ago Zmhr. H$mhr
H$_©Mmar Ho$di {Xbobo H$m_ H$aÊ`mg àmYmÝ` XoVmV. Aem n[apñWVrV bmoH$emhr ZoV¥ËdmMr Ano{jV
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n[aUm_H$maH$Vm H$_r hmoD$ eH$Vo. gh^mJmgmR>r Amdí`H$ Agbobr V`mar, kmZ Am{U O~m~XmarMr
^mdZm àË òH$m_Ü ò g_mZ à_mUmV ZgVo.

7. à^mdembr ì`º$s¨Mm à^md dmTy> eH$Vmo (Dominance of Influential Individuals)

H$mhr doim {ZU©̀  à{H«$ ò_Ü ò H$mhr à^mdembr qH$dm d[að> H$_©Mmar BVam§À`m _Vm§da à^md Q>mHy$
eH$VmV. Ë`m_wio gd© H$_©Mmè`m§À`m _Vm§Zm g_mZ _hÎd {_iV Zmhr. Aem n[apñWVrV bmoH$emhr ZoV¥ËdmMo
_yb ŷV VÎd ~m{YV hmoD$ eH$Vo.

8. {ZU©̀ m§_Ü ò VS>OmoS>rMo ñdê$n òD$ eH$Vo (Compromise Decisions)

gdmªZm g_mYmZr R>odÊ`mÀ`m à`ËZmV H$mhr doim {ZU©̀  VS>OmoS>rÀ`m ñdê$nmMo KoVbo OmVmV. Ago
{ZU©̀  gdm}ËH¥$ï> ZgyZ Ho$di ~hþg§»` ì`º$s¨Zm _mÝ` hmoUmao Agy eH$VmV. Ë`m_wio {ZU©̀ m§Mr JwUdÎmm H$mhr
à_mUmV H$_r hmoÊ`mMr eŠ`Vm AgVo.

3. _wº$ ZoV¥Ëd (Free-Rein Leadership)

ZoV¥ËdmÀ`m {d{dY àH$mam§n¡H$s_wº$ ZoV¥Ëd (Free-Rein Leadership) hr EH$ AmYw{ZH$ Am{U
ñdmV§Í`mbm àmoËgmhZ XoUmar ZoV¥Ëde¡br Amho. `m nÕVr_Ü ò ZoVm Amnë`m AYrZñWm§da nyU© {dœmg R>odVmo
Am{U Ë`m§Zm {ZU©̀  KoÊ`mMo VgoM H$m ©̀ H$aÊ`mMo _moR>çm à_mUmda ñdmV§Í` àXmZ H$aVmo. ZoVm ñdV… gd©
{ZU©̀  KoÊ`mEodOr H$_©Mmè`m§Zm O~m~Xmar gmondVmo Am{U Amdí`H$VoZwgma _mJ©Xe©Z d g„m XoVmo. Ë`m_wio
H$_©Mmè`m§À`m gO©ZerbVobm, ZdH$ënZm§Zm Am{U ñd §̀nyU©Vobm MmbZm {_iVo.

_wº$ ZoV¥ËdmMm AW© (Meaning of Free-Rein Leadership)

Á`m ZoV¥Ëde¡br_Ü ò H$_©Mmè`m§Zm Ë`m§À`m H$m`m©er g§~§{YV {ZU©̀  KoÊ`mMo, {Z`moOZ H$aÊ`mMo
Am{U H$m ©̀ nma nmS>Ê`mMo ñdmV§Í` {Xbo OmVo, Ë`m ZoV¥Ëde¡brbm_wº$ ZoV¥ËdAgo åhUVmV.

`m àH$mam_Ü ò ZoVm H$_©Mmè`m§da {dœmg R>odVmo Am{U Ë`m§Zm ñdV§ÌnUo H$m_ H$aÊ`mMr g§Yr XoVmo. ZoVm
Ho$di Amdí`H$ g§gmYZo CnbãY H$ê$Z XoVmo, _mJ©Xe©Z H$aVmo Am{U H$m`m©À`m àJVrda bj R>odVmo.

_wº$ ZoV¥ËdmMr ì`m»`m (Definition)

bwB©g E. A°²bZ (Louis A. Allen) `m§À`m _Vo,

_wº$ ZoV¥Ëd åhUOo AYrZñWm§Zm Ë`m§À`m H$m`m©er g§~§{YV {ZU©̀  KoÊ`mMo Am{U H$m_ nma nmS>Ê`mMo ñdmV§Í`
XoUmar ZoV¥Ëde¡br hmò .

_wº$ ZoV¥ËdmMr d¡{eï²> ò (Characteristics of Free-Rein Leadership)

_wº$ ZoV¥Ëd (Free-Rein Leadership) hr Aer ZoV¥Ëde¡br Amho Á`m_Ü ò H$_©Mmè`m§Zm _moR>çm
à_mUmda ñdmV§Í` Am{U A{YH$ma àXmZ Ho$bo OmVmV. `m nÕVr_Ü ò ZoVm gd© {ZU©̀  ñdV… KoV Zmhr, Va
H$_©Mmè`m§Zm {ZU©̀  KoÊ`mMr Am{U H$m ©̀ H$aÊ`mMr _ŵ m XoVmo. ZoVm Ho$di Amdí`H$ Vo _mJ©Xe©Z, g„m
Am{U ghmæ` nwadVmo. `m ZoV¥Ëde¡brMm AmYma {dœmg, ñd §̀nyU©Vm Am{U O~m~Xmar `m§da AgVmo. {deofV…
Hw$eb, AZŵ dr Am{U gO©Zerb H$_©Mmè`m§gmR>r hr e¡br AË §̀V Cn ẁº$ R>aVo. _wº$ ZoV¥ËdmMr à_wI
d¡{eï²> ò nwT>rbà_mUo AmhoV.
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1. H$_©Mmè`m§Zm nyU© ñdmV§Í` (Complete Freedom to Employees)

_wº$ ZoV¥ËdmMo gdm©V _hÎdmMo d¡{eï²>` åhUOo H$_©Mmè`m§Zm Ë`m§À`m H$m`m©er g§~§{YV {ZU©̀  KoÊ`mMo
Am{U H$m_ H$aÊ`mMo ì`mnH$ ñdmV§Í` {Xbo OmVo. H$_©Mmar ñdV… H$m_mMo {Z`moOZ H$aVmV, {ZU©̀  KoVmV
Am{U H$m`m©Mr A§_b~OmdUr H$aVmV. Ë`m§Zm àË òH$ Jmoï>rgmR>r d[að>m§Mr nadmZJr KoÊ`mMr Amdí`H$Vm
ZgVo. `m ñdmV§Í`m_wio H$_©Mmè`m§_Ü ò AmË_{dœmg Am{U ñd §̀nyU©Vm {dH${gV hmoVo.

2. ZoË`mMr _mJ©Xe©H$ ŷ{_H$m (Leader as a Guide)

`m ZoV¥Ëde¡br_Ü ò ZoVm AmXoe XoUmam {Z §̀ÌH$ ZgyZ _mJ©Xe©H$, g„mJma Am{U g_Ýd`H$ åhUyZ
H$m ©̀ H$aVmo. Vmo H$_©Mmè`m§Zm Amdí`H$ _m{hVr, gmYZo Am{U _XV CnbãY H$ê$Z XoVmo. H$moUVrhr g_ñ`m
{Z_m©U Pmë`mg _mJ©Xe©Z H$aVmo; na§Vw X¡Z§{XZ {ZU©̀ m§_Ü ò hñVjon H$aV Zmhr. Ë`m_wio H$_©Mmè`m§Zm
ñdV…À`m j_VoMm Cn`moJ H$aÊ`mMr g§Yr {_iVo.

3. A{YH$mam§Mo _moR>çm à_mUmda {dH|$ÐrH$aU (Extensive Delegation of Authority)

_wº$ ZoV¥Ëdm_Ü ò {ZU©̀  KoÊ`mMo A{YH$ma _moR>çm à_mUmda AYrZñWm§Zm gmon{dbo OmVmV.
ì`dñWmnH$ gd© A{YH$ma ñdV…H$So> amIyZ R>odV Zmhr. àË òH$ H$_©Mmè`mbm qH$dm JQ>mbm Ë`m§À`m
H$m ©̀joÌmV {ZU©̀  KoÊ`mMm A{YH$ma {Xbm OmVmo. `m_wio O~m~XmarMr ^mdZm {Z_m©U hmoVo Am{U H$_©Mmar
A{YH$ J§̂ ranUo H$m ©̀ H$aVmV.

4. ñd{Z §̀ÌUmda ^a (Emphasis on Self-Control)

`m ZoV¥Ëde¡br_Ü ò ~mø {Z §̀ÌUmnojm ñd{Z §̀ÌUmbm A{YH$ _hÎd {Xbo OmVo. H$_©Mmar ñdV…À`m
H$m_mMo {Z`moOZ, A§_b~OmdUr Am{U _yë`m§H$Z H$aVmV. Ë`m§Zm ñdV…À`m H$m`m©Mr O~m~Xmar ñdrH$mamdr
bmJVo. Ë`m_wio AmË_{eñV, O~m~XmarMr OmUrd Am{U H$m ©̀{Zð>m {dH${gV hmoVo.

5. gO©ZerbVobm àmoËgmhZ (Encouragement of Creativity)

_wº$ ZoV¥Ëdm_Ü ò H$_©Mmè`m§Zm ñdV§ÌnUo {dMma H$aÊ`mMr Am{U ZdrZ H$ënZm _m§S>Ê`mMr g§Yr
{_iVo. H$R>moa {Z §̀ÌU qH$dm AmXoem§Mo ~§YZ Zgë`m_wio Vo ZdH$ënZm {dH${gV H$ê$ eH$VmV. g§emoYZ,
V§ÌkmZ, {S>PmB©Z Am{U gO©Zerb joÌm§_Ü ò ho d¡{eï²>` {deofV… Cn ẁº$ R>aVo. `m_wio g§ñWo_Ü ò ZmdrÝ`nyU©
{dMmam§Zm MmbZm {_iVo.

6. {dœmgmda AmYm[aV g§~§Y (Trust-Based Relationship)

_wº$ ZoV¥ËdmMm nm`m nañna {dœmgmda AmYm[aV AgVmo. ZoVm H$_©Mmè`m§À`m j_Vm, H$m¡eë ò
Am{U {ZU©̀ j_Voda {dœmg R>odVmo. Ë`mMà_mUo H$_©Mmarhr ZoË`mÀ`m _mJ©Xe©Zmda {dœmg R>odVmV. `m
nañna {dœmgm_wio H$m ©̀ñWir gH$mamË_H$ dmVmdaU {Z_m©U hmoVo Am{U H$_©Mmar A{YH$ AmË_{dœmgmZo
H$m ©̀ H$aVmV.

7. AZŵ dr H$_©Mmè`m§gmR>r Cn ẁº$ (Suitable for Experienced Employees)

hr ZoV¥Ëde¡br {deofV… Hw$eb, à{e{jV, VÁk Am{U AZŵ dr H$_©Mmè`m§gmR>r A{YH$ à^mdr
R>aVo. Aem H$_©Mmè`m§Zm H$m_mMo ñdê$n, O~m~Xmè`m Am{U {ZU©̀  KoÊ`mMr à{H«$`m Mm§Jbr g_Obobr
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AgVo. Ë`m_wio Ë`m§Zm ñdV§ÌnUo H$m_ H$aÊ`mMo ñdmV§Í` {Xë`mg Vo A{YH$ Mm§Jbr H$m_{Jar H$ê$ eH$VmV.
AZŵ dhrZ H$_©Mmè`m§gmR>r _mÌ hr e¡br H$_r à^mdr R>ê$ eH$Vo.

8. {ZU©̀  à{H«$ ò_Ü ò ñdm`ÎmVm (­utonomy in Decision-Making)

_wº$ ZoV¥Ëdm_Ü ò H$_©Mmar ñdV…À`m H$m`m©er g§~§{YV {ZU©̀  ñdV§ÌnUo KoD$ eH$VmV. Ë`m_wio
{ZU©̀  à{H«$`m A{YH$ bd{MH$ Am{U ObX ~ZVo. H$_©Mmè`m§Zm Amnë`m H$m¡eë`m§Mm Am{U AZŵ dmMm
Cn`moJ H$ê$Z `mo½` {ZU©̀  KoÊ`mMr g§Yr {_iVo.

9. ZdH$ënZm Am{U g§emoYZmbm MmbZm (Promotes Innovation and Research)

ñdmV§Í` Am{U gO©ZerbVo_wio H$_©Mmar ZdrZ à`moJ H$aÊ`mg Am{U ZdH$ënZm {dH${gV H$aÊ`mg
V`ma hmoVmV. Ë`m_wio g§emoYZ Am{U {dH$mg joÌm_Ü ò _wº$ ZoV¥Ëd {deof à^mdr R>aVo. g§ñWoÀ`m àJVrgmR>r
Amdí`H$ Agboë`m ZdrZ H$ënZm Am{U Vm§{ÌH$ gwYmaUm `m§Zm MmbZm {_iVo.

_wº$ ZoV¥ËdmMo \$m`Xo (Advantages of Free-Rein Leadership)

_wº$ ZoV¥Ëd (Free-Rein Leadership) hr Aer ZoV¥Ëde¡br Amho Á`m_Ü ò H$_©Mmè`m§Zm Ë`m§À`m
H$m`m©er g§~§{YV {ZU©̀  KoÊ`mMo Am{U H$m_ H$aÊ`mMo ì`mnH$ ñdmV§Í` {Xbo OmVo. `m nÕVr_Ü ò ZoVm Ho$di
_mJ©Xe©H$ Am{U g„mJmamMr ŷ{_H$m nma nmS>Vmo, Va H$_©Mmè`m§Zm ñdV§ÌnUo H$m ©̀ H$aÊ`mMr g§Yr {_iVo.
{deofV… Hw$eb, AZŵ dr Am{U gO©Zerb H$_©Mmè`m§gmR>r hr ZoV¥Ëde¡br AË §̀V à^mdr R>aVo. H$_©Mmè`m§À`m
j_Vm§Mm nyU© Cn`moJ H$ê$Z KoÊ`mgmR>r Am{U ZdH$ënZm§Zm MmbZm XoÊ`mgmR>r _wº$ ZoV¥Ëd _hÎdmMr ŷ{_H$m
~OmdVo. `m ZoV¥Ëde¡brMo à_wI \$m`Xo nwT>rbà_mUo AmhoV.

1. gO©ZerbVm Am{U ZdH$ënZm dmT>VmV (Increases Creativity and Innovation)

_wº$ ZoV¥ËdmMm gdm©V _hÎdmMm \$m`Xm åhUOo H$_©Mmè`m§À`m gO©ZerbVobm MmbZm {_iVo. `m
ZoV¥Ëde¡br_Ü ò H$_©Mmè`m§da AZmdí`H$ {Z §̀ÌU Zgë`m_wio Vo ñdV§ÌnUo {dMma H$ê$ eH$VmV. ZdrZ
H$ënZm _m§S>Uo, {d{dY n`m©̀ m§Mm {dMma H$aUo Am{U Zm{dÝ`nyU© Cnm` emoYUo `mgmR>r Ë`m§Zm nyU© g§Yr
{_iVo. g§emoYZ, V§ÌkmZ, {S>PmB©Z Am{U {dH$mg joÌm§_Ü ò hr ~m~ {deofV… Cn ẁº$ R>aVo. n[aUm_r
g§ñWo_Ü ò ZdH$ënZm§Mr {Z{_©Vr hmoVo Am{U ñnYm©Ë_H$ j_Vm dmT>Vo.

2. AmË_{dœmg dmT>Vmo (Enhances Self-Confidence)

H$_©Mmè`m§Zm {ZU©̀  KoÊ`mMm A{YH$ma {Xë`mg Ë`m§À`m_Ü ò AmË_{dœmg {Z_m©U hmoVmo. ì`dñWmnZmZo
Ë`m§À`mda {dœmg R>odbm Amho, hr ^mdZm Ë`m§Zm A{YH$ O~m~XmarZo H$m ©̀ H$aÊ`mg ào[aV H$aVo. ñdV…
{ZU©̀  KoD$Z Ë`m§Mr A§_b~OmdUr H$aÊ`mMr g§Yr {_imë`m_wio H$_©Mmè`m§Mr {ZU©̀ j_Vm Am{U g_ñ`m
gmoS>{dÊ`mMr j_Vm dmT>Vo. `m_wio Ë`m§Mm d¡̀ {º$H$ Am{U ì`mdgm{`H$ {dH$mghr hmoVmo.

3. H$_©Mmar g_mYmZ dmT>Vo (Increases Employee Satisfaction)

_wº$ ZoV¥Ëdm_Ü ò H$_©Mmè`m§Zm ñdmV§Í`, {dœmg Am{U gÝ_mZ {_iVmo. Ë`m§Zm Ë`m§À`m H$m ©̀nÕVr
R>a{dÊ`mMo ñdmV§Í` Agë`m_wio H$m_m{df`r g_mYmZmMr ^mdZm {Z_m©U hmoVo. gVV {Z §̀ÌU qH$dm hñVjon
Zgë`m_wio H$_©Mmar A{YH$ AmZ§XmZo Am{U CËgmhmZo H$m ©̀ H$aVmV. g_mYmZr H$_©Mmar g§ñWoàVr A{YH$
{Zð>mdmZ amhVmV Am{U H$m ©̀j_VoZo H$m_ H$aVmV.
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4. ZoV¥ËdJwUm§Mm {dH$mg hmoVmo (Develops Leadership Qualities)

_wº$ ZoV¥Ëd H$_©Mmè`m§Zm {ZU©̀  KoÊ`mMr Am{U O~m~Xmè`m ñdrH$maÊ`mMr g§Yr XoVo. Ë`m_wio
Ë`m§À`m_Ü ò ZoV¥ËdJwU, ì`dñWmnZ H$m¡eë ò, {Z`moOZ j_Vm Am{U {ZU©̀ j_Vm {dH${gV hmoVo. ^{dî`mV
g§ñWobm Amdí`H$ AgUmao gj_ ZoVo V`ma hmoÊ`mgmR>r hr ZoV¥Ëde¡br Cn ẁº$ R>aVo. H$_©Mmè`m§À`m
ì`{º$_Îd {dH$mgmgmR>rhr hm àH$ma _hÎdmMm _mZbm OmVmo.

5. ZoË`mdarb H$m_mMm VmU H$_r hmoVmo (Reduces Workload of the Leader)

`m ZoV¥Ëde¡br_Ü ò X¡Z§{XZ {ZU©̀  Am{U H$m`mªMr O~m~Xmar H$_©Mmè`m§H$So> gmon{dbr OmVo. Ë`m_wio
ZoË`mbm àË òH$ bhmZghmZ ~m~rH$So> bj XoÊ`mMr Amdí`H$Vm amhV Zmhr. n[aUm_r ZoË`mdarb H$m_mMm
Am{U _mZ{gH$ VmU H$_r hmoVmo. Vmo g§ñWoÀ`m XrK©H$mbrZ YmoaUm§da, {dH$mg `moOZm§da Am{U _hÎdmÀ`m
ì`dñWmnH$s` H$m`mªda A{YH$ bj H|${ÐV H$ê$ eH$Vmo.

6. H$m`m©Vrb bd{MH$Vm dmT>Vo (Increases Flexibility in Work)

_wº$ ZoV¥Ëdm_Ü ò H$_©Mmè`m§Zm n[apñWVrZwgma {ZU©̀  KoÊ`mMo ñdmV§Í` Agë`m_wio H$m`m©_Ü ò
bd{MH$Vm {Z_m©U hmoVo. ~XbË`m n[apñWVrbm Vo ObX à{VgmX XoD$ eH$VmV. EImXr g_ñ`m CØdë`mg
d[að>m§À`m AmXoemMr dmQ> nmhÊ`mEodOr Vo Ëd[aV {ZU©̀  KoD$Z Cnm``moOZm H$ê$ eH$VmV. Ë`m_wio H$m ©̀
A{YH$ doJmZo Am{U à^mdrnUo nyU© hmoVo.

7. O~m~XmarMr ^mdZm {Z_m©U hmoVo (Develops Sense of Responsibility)

{ZU©̀  KoÊ`mMo Am{U H$m ©̀ nyU© H$aÊ`mMo ñdmV§Í` {_imë`m_wio H$_©Mmè`m§_Ü ò O~m~XmarMr ^mdZm
{Z_m©U hmoVo. Ë`m§Zr KoVboë`m {ZU©̀ m§Mo n[aUm_ Ë`m§ZmM ñdrH$mamdo bmJVmV, Ë`m_wio Vo A{YH$ gOJ Am{U
CÎmaXm`r ~ZVmV. hr ^mdZm g§ñWoÀ`m H$m ©̀j_VoV dmT> H$aÊ`mg _XV H$aVo.

8. H$m ©̀j_Vm Am{U CËnmXH$Vm dmT>Vo (Improves Efficiency and Productivity)

ñdV§ÌnUo H$m_ H$aÊ`mMr g§Yr {_imë`m_wio H$_©Mmar Ë`m§À`m H$m¡eë`m§Mm Am{U kmZmMm A{YH$
à^mdrnUo dmna H$aVmV. Ë`m§Zm H$m ©̀ H$aÊ`mMr ñdV…Mr nÕV {ZdS>Ê`mMo ñdmV§Í` Agë`m_wio H$m_ A{YH$
n[aUm_H$maH$nUo nyU© hmoVo. n[aUm_r H$m ©̀j_Vm Am{U CËnmXH$Vm dmT>Vo.

_wº$ ZoV¥ËdmÀ`m _`m©Xm (Limitations of Free-Rein Leadership)

_wº$ ZoV¥Ëd (Free-Rein Leadership) hr Aer ZoV¥Ëde¡br Amho Á`m_Ü ò H$_©Mmè`m§Zm {ZU©̀
KoÊ`mMo Am{U H$m ©̀ H$aÊ`mMo ì`mnH$ ñdmV§Í` {Xbo OmVo. `m nÕVr_wio gO©ZerbVm, ZdH$ënZm Am{U
AmË_{dœmg dmT>Ê`mg _XV hmoVo. VWm{n, àË òH$ ZoV¥Ëde¡brà_mUo _wº$ ZoV¥Ëdmbmhr H$mhr _`m©Xm AmhoV.
H$_©Mmè`m§Zm AË`{YH$ ñdmV§Í` {Xë`m_wio {Z §̀ÌU, g_Ýd` Am{U CÎmaXm{`Ëd `m§g§~§Yr H$mhr g_ñ`m
{Z_m©U hmoD$ eH$VmV. {deofV… AZŵ dhrZ H$_©Mmè`m§À`m ~m~VrV hr ZoV¥Ëde¡br Ano{jV n[aUm_ XoB©bM
Ago Zmhr. _wº$ ZoV¥ËdmÀ`m à_wI _`m©Xm nwT>rbà_mUo AmhoV.

1. {Z §̀ÌUmMm A^md {Z_m©U hmoD$ eH$Vmo (Lack of Control)

_wº$ ZoV¥Ëdm_Ü ò H$_©Mmè`m§Zm _moR>çm à_mUmda ñdmV§Í` {Xbo OmVo. Ë`m_wio ì`dñWmnH$m§Mo WoQ>
{Z §̀ÌU VwbZoZo H$_r AgVo. H$_©Mmar ñdV… {ZU©̀  KoV Agë`m_wio Ë`m§À`m H$m`m©da gVV XoIaoI R>odUo
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H$R>rU hmoD$ eH$Vo. H$mhr doim H$_©Mmar g§ñWoÀ`m {Z`_m§Zwgma qH$dm Anojm§Zwgma H$m ©̀ H$arV AmhoV H$s
Zmhr, `mda `mo½` {Z §̀ÌU amhmV Zmhr. n[aUm_r H$m`m©_Ü ò {dg§JVr Am{U H$m ©̀j_Vo_Ü ò KQ> òÊ`mMr
eŠ`Vm AgVo.

2. g_Ýd`mÀ`m g_ñ`m {Z_m©U hmoD$ eH$VmV (Coordination Problems)

_wº$ ZoV¥Ëdm_Ü ò àË òH$ H$_©Mmar qH$dm JQ> ñdV§ÌnUo {ZU©̀  KoVmo Am{U H$m ©̀ H$aVmo. Ë`m_wio
{d{dY {d^mJ qH$dm ì`º$s¨À`m H$m`m©_Ü ò g_Ýd` amIUo H$R>rU hmoD$ eH$Vo. Oa `mo½` g§dmX Am{U
g_Ýd` ì`dñWm Zgob, Va EH$mM C{Ôï>mgmR>r H$m_ H$aUmè`m ì`º$s doJdoJù`m {XeoZo H$m ©̀ H$ê$ eH$VmV.
n[aUm_r H$m_m_Ü ò nwZamd¥Îmr, Jm|Yi qH$dm g§Kf© {Z_m©U hmoD$ eH$Vmo.

3. AZŵ dhrZ H$_©Mmè`m§gmR>r `mo½` Zmhr (Not Suitable for Inexperienced Employees)

_wº$ ZoV¥Ëd à^mdrnUo H$m ©̀ H$aÊ`mgmR>r H$_©Mmè`m§H$So> Amdí`H$ kmZ, H$m¡eë`, AZŵ d Am{U
{ZU©̀ j_Vm AgUo Amdí`H$ AgVo. AZŵ dhrZ qH$dm H$_r à{e{jV H$_©Mmè`m§Zm `mo½` {ZU©̀  KoUo H$R>rU
OmD$ eH$Vo. Ë`m§Zm gVV _mJ©Xe©ZmMr Amdí`H$Vm AgVo. Aem n[apñWVrV OmñV ñdmV§Í` {Xë`mg MwH$sMo
{ZU©̀  KoVbo OmD$ eH$VmV Am{U g§ñWoMo ZwH$gmZ hmoD$ eH$Vo.

4. O~m~Xmar {Z{üV H$aÊ`mV AS>MU (Difficulty in Fixing Responsibility)

_wº$ ZoV¥Ëdm_Ü ò AZoH$ H$_©Mmar ñdV§ÌnUo H$m ©̀ H$aV Agë`m_wio EImXr MyH$ qH$dm An`e
Pmë`mg O~m~Xmar H$moUmMr ho {Z{üV H$aUo H$R>rU hmoD$ eH$Vo. H$maU {ZU©̀  Am{U H$m ©̀ AZoH$ ñVam§da
ñdV§ÌnUo KoVbobo AgVmV. O~m~XmarMo ñnï> {d^mOZ Zgë`mg CÎmaXm{`ËdmMr ^mdZm H$_r hmoÊ`mMr
eŠ`Vm AgVo.

5. C{Ôï>m§_Ü ò {dg§JVr {Z_m©U hmoD$ eH$Vo (Possibility of Goal Inconsistency)

g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mgmR>r gd© H$_©Mmè`m§Mo à`ËZ EH$mM {XeoZo AgUo Amdí`H$ AgVo.
na§Vw _wº$ ZoV¥Ëdm_Ü ò ñdmV§Í` A{YH$ Agë`m_wio H$mhr H$_©Mmar Ë`m§À`m d¡̀ {º$H$ H$ënZm qH$dm
àmYmÝ`m§Zwgma H$m ©̀ H$ê$ eH$VmV. Oa `mo½` _mJ©Xe©Z Am{U {Z §̀ÌU Zgob, Va Ë`m§Mo à`ËZ g§ñWoÀ`m _w»`
C{Ôï>m§nmgyZ {dM{bV hmoD$ eH$VmV. `m_wio g§ñWoÀ`m EHy$U H$m ©̀j_Voda n[aUm_ hmoD$ eH$Vmo.

6. H$m ©̀àXe©ZmV Ag_mZVm òD$ eH$Vo (Uneven Performance)

gd© H$_©Mmar g_mZ j_Vm, AZŵ d Am{U H$m ©̀{Zð>m ~miJV ZmhrV. H$mhr H$_©Mmar AË §̀V
O~m~XmarZo Am{U CËH¥$ï>nUo H$m ©̀ H$aVmV, Va H$mhr H$_©Mmar Ano{jV H$m_{Jar H$ê$ eH$V ZmhrV. _wº$
ZoV¥Ëdm_Ü ò WoQ> {Z §̀ÌU H$_r Agë`m_wio `m \$aH$mMm n[aUm_ A{YH$ ñnï>nUo {XgyZ òVmo. n[aUm_r
g§ñWo_Ü ò H$m ©̀àXe©ZmÀ`m XOm©_Ü ò Ag_mZVm {Z_m©U hmoD$ eH$Vo.

7. {ZU©̀ m§_Ü ò {dg§JVr {Z_m©U hmoD$ eH$Vo (Inconsistency in Decisions)

{d{dY H$_©Mmar ñdV§ÌnUo {ZU©̀  KoV Agë`m_wio {ZU©̀ m§_Ü ò EH$g§YVm amhrbM Ago Zmhr.
doJdoJù`m ì`º$s¨À`m Ñ{ï>H$moZmZwgma KoVbobo {ZU©̀  EH$_oH$m§er {dg§JV Agy eH$VmV. `m_wio g§ñWoÀ`m
YmoaUm§Mr A§_b~OmdUr à^mdrnUo hmoÊ`mg AS>MUr {Z_m©U hmoD$ eH$VmV.
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8. doi Am{U g§gmYZm§Mm Anì`` hmoD$ eH$Vmo (Wastage of Time and Resources)

H$mhr doim H$_©Mmar ñdV§ÌnUo à`moJ qH$dm ZdrZ nÕVtMm Adb§~ H$aVmZm MwH$sÀ`m {XeoZo à`ËZ H$ê$
eH$VmV. Aem n[apñWVrV doi, n¡gm Am{U BVa g§gmYZm§Mm Anì`` hmoÊ`mMr eŠ`Vm AgVo. `mo½`
_mJ©Xe©ZmMm A^md Agë`mg hm YmoH$m A{YH$ dmT>Vmo.

à^mdr ZoË`mMo JwU (Qualities of an Effective Leader)

ZoV¥Ëd ho H$moUË`mhr g§ñWoÀ`m `emMo EH$ _hÎdnyU© gmYZ Amho. à^mdr ZoVm Ho$di AmXoe XoUmam
ì`º$s ZgyZ Vmo Amnë`m AZẁ m`m§Zm àoaUm XoUmam, _mJ©Xe©Z H$aUmam Am{U C{Ôï>m§À`m {XeoZo KoD$Z OmUmam
AgVmo. ZoË`mÀ`m ì`{º$_ÎdmVrb H$mhr {d{eï> JwU Ë`mbm BVam§nojm doJio Am{U à^mdr ~ZdVmV. ho JwU
H$_©Mmè`m§_Ü ò {dœmg {Z_m©U H$aVmV, g§K^mdZm dmT>dVmV Am{U g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mg _XV
H$aVmV. à^mdr ZoË`mMo à_wI JwU nwT>rbà_mUo AmhoV.

1. àm_m{UH$nUm Am{U gMmoQ>r (Honesty and Integrity)

àm_m{UH$nUm Am{U gMmoQ>r ho à^mdr ZoV¥ËdmMo _yb ŷV JwU AmhoV. ZoVm Amnë`m dV©ZmV,
{ZU©̀ m§_Ü ò Am{U ì`dhmam_Ü ò nmaXe©H$ Am{U gË`{Zð> Agmdm. àm_m{UH$ ZoVm H$_©Mmè`m§Mm {dœmg
g§nmXZ H$aVmo Am{U g§ñWo_Ü ò Z¡{VH$ _yë`m§Zm àmoËgmhZ XoVmo. gMmoQ>r_wio ZoVm `mo½` VÎdm§da R>m_ amhVmo
Am{U H$moUË`mhr n[apñWVrV Z¡{VH$VoMm Ë`mJ H$aV Zmhr.

2. AmË_{dœmg (Self-Confidence)

à^mdr ZoË`m_Ü ò AmË_{dœmg AgUo AË §̀V Amdí`H$ Amho. AmË_{dœmgm_wio ZoVm H$R>rU
n[apñWVrVhr `mo½` {ZU©̀  KoD$ eH$Vmo. AmË_{dœmgnyU© ZoVm Amnë`m AZẁ m`m§_Ü òhr {dœmg {Z_m©U
H$aVmo. Ë`mÀ`m R>m_ {ZU©̀ m§_wio Am{U gH$mamË_H$ Ñ{ï>H$moZm_wio H$_©Mmar ào[aV hmoVmV Am{U C{Ôï>m§À`m
{XeoZo H$m ©̀ H$aÊ`mg V`ma hmoVmV.

3. XÿaÑï>r (Vision)

XÿaÑï>r åhUOo ^{dî`mVrb g§Yr, AmìhmZo Am{U ~Xb `m§Mm A§XmO KoÊ`mMr j_Vm hmò . à^mdr
ZoVm g§ñWoÀ`m XrK©H$mbrZ {dH$mgmMm {dMma H$aVmo Am{U Ë`mZwgma {Z`moOZ H$aVmo. XÿaÑï>r Agbobm ZoVm
g§ñWobm `mo½` {Xem XoVmo Am{U ^{dî`mVrb g§H$Q>m§nmgyZ dmM{dÊ`mg _XV H$aVmo. Ë`m_wio g§ñWoMr àJVr
Am{U ñW¡̀ © gw{Z{üV hmoVo.

4. {ZU©`j_Vm (Decision-Making ­bility)

ZoË`mbm {d{dY n[apñWVt_Ü ò `mo½` Am{U doioda {ZU©̀  KoÊ`mMr j_Vm Agmdr. AZoH$ doim
AnyU© _m{hVr, _`m©{XV doi qH$dm A{Z{üV n[apñWVr_Ü ò {ZU©̀  ¿`mdo bmJVmV. à^mdr ZoVm n[apñWVrMo
`mo½` {dûcofU H$ê$Z `mo½` {ZU©̀  KoVmo. {ZU©̀ j_Vo_wio g§ñWoÀ`m H$m`m©_Ü ò JVr Am{U n[aUm_H$maH$Vm
`oVo.
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5. à^mdr g§dmXH$m¡eë` (Effective Communication Skills)

g§dmX hm ZoV¥ËdmMm nm`m _mZbm OmVmo. à^mdr ZoVm Amnbo {dMma, C{Ôï>o Am{U gyMZm ñnï>nUo
_m§Sy> eH$Vmo. VgoM Vmo BVam§Mo {dMma Am{U g_ñ`m g_OyZ KoÊ`mMr j_Vm XoIrb R>odVmo. Mm§Jë`m
g§dmXm_wio J¡ag_O H$_r hmoVmV, g_Ýd` dmT>Vmo Am{U H$_©Mmar A{YH$ CËgmhmZo H$m ©̀ H$aVmV.

6. ghH$m`m©Mr ^mdZm (Cooperative Attitude)

à^mdr ZoVm H$_©Mmè`m§gmo~V ghH$m`m©Zo H$m ©̀ H$aVmo. Vmo gdmªZm gmo~V KoD$Z MmbÊ`mda {dœmg
R>odVmo. ghH$m`m©Mr ^mdZm Agë`m_wio ZoVm Am{U H$_©Mmar `m§À`m_Ü ò {dœmg Am{U gwg§dmX {Z_m©U hmoVmo.
`m_wio g§K^mdZm dmT>Vo Am{U g§ñWoMr C{Ôï>o gm_y{hH$ à`ËZm§Zr gmÜ` hmoVmV.

7. àoaUm XoÊ`mMr j_Vm (Ability to Motivate)

ZoË`mMo EH$ _hÎdmMo H$m ©̀ åhUOo H$_©Mmè`m§Zm ào[aV H$aUo. à^mdr ZoVm H$_©Mmè`m§À`m JaOm,
Anojm Am{U ^mdZm g_OyZ KoVmo Am{U Ë`m§Zm A{YH$ Mm§Jbo H$m ©̀ H$aÊ`mgmR>r àmoËgm{hV H$aVmo. Vmo
Ë`m§À`m _Zmo~bmV dmT> H$aVmo, AmË_{dœmg {Z_m©U H$aVmo Am{U C{Ôï>nyVugmR>r Amdí`H$ D$Om© àXmZ
H$aVmo.

8. O~m~Xmar ñdrH$maÊ`mMr d¥Îmr (Sense of Responsibility)

à^mdr ZoVm Amnë`m {ZU©̀ m§Mr Am{U H¥$VtMr O~m~Xmar ñdrH$maVmo. `emMo lò  Vmo Amnë`m
ghH$mè`m§Zm XoVmo, na§Vw An`emMr O~m~Xmar ñdV… KoVmo. O~m~Xmar ñdrH$maÊ`mMr d¥Îmr ZoË`mbm A{YH$
{dœmgmh© ~ZdVo Am{U H$_©Mmè`m§_Ü ò AmXa {Z_m©U H$aVo.

9. {eñV{à`Vm (Discipline)

{eñV hm à^mdr ZoV¥ËdmMm _hÎdmMm JwU Amho. ZoVm ñdV… {eñV{à` Agob Va H$_©Mmarhr Ë`mMo
AZwH$aU H$aVmV. doioMo nmbZ, {Z`_m§Mo nmbZ Am{U H$m`m©Vrb gmVË` `m§_wio g§ñWo_Ü ò {eñV~Õ
dmVmdaU {Z_m©U hmoVo. {eñV{à` ZoVm H$m ©̀j_Vm dmT>{dÊ`mg Am{U C{Ôï>nyVug _XV H$aVmo.

10. _mZdr g§~§Ym§Mo kmZ (Knowledge of Human Relations)

à^mdr ZoË`mbm _mZdr ñd^md, ^mdZm, JaOm Am{U dV©Z `m§Mo kmZ AgUo Amdí`H$ Amho.
àË òH$ H$_©Mmar doJù`m ñd^mdmMm Am{U Anojm§Mm AgVmo. ZoVm Oa _mZdr g§~§Y g_OyZ KoV Agob,
Va Vmo H$_©Mmè`m§er A{YH$ à^mdrnUo g§dmX gmYy eH$Vmo Am{U Ë`m§À`m g_ñ`m g_OyZ KoD$ eH$Vmo.
`m_wio H$m ©̀ñWir gwg§dmX, ghH$m ©̀ Am{U g_mYmZ {Z_m©U hmoVo.

3.2.8 n ©̀dojU (Supervision)

ì`dñWmnZmÀ`m {ZX}eZ (Directing) H$m`m©_Ü ò n ©̀dojU (Supervision) ho AË §̀V _hÎdmMo
ñWmZ amIVo. g§ñWoMr C{Ôï>o à^mdrnUo gmÜ` H$aÊ`mgmR>r H$_©Mmè`m§À`m H$m`m©da gVV bj R>odUo, Ë`m§Zm
_mJ©Xe©Z H$aUo Am{U Ë`m§À`m H$m_mMo _yë`_mnZ H$aUo Amdí`H$ AgVo. ho H$m ©̀ n ©̀dojUmÛmao Ho$bo OmVo.
n ©̀dojUm_wio H$_©Mmar `mo½` nÕVrZo, {Z`moOZmZwgma Am{U g§ñWoÀ`m C{Ôï>m§er gwg§JV amhÿZ H$m ©̀ H$aVmV.
Ë`m_wio H$m ©̀j_Vm dmT>Vo, MwH$m H$_r hmoVmV Am{U g§ñWoMr CËnmXH$Vm gwYmaVo.
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n ©̀dojUmMm AW© (Meaning of Supervision)

n ©̀dojU åhUOo H$_©Mmè`m§À`m H$m`m©da àË`j XoIaoI R>odUo, Ë`m§Zm Amdí`H$ gyMZm d _mJ©Xe©Z
H$aUo Am{U H$m ©̀ `mo½` àH$mao nma nS>V Amho H$s Zmhr `mMr ImÌr H$aUo hmò .

gmoß`m eãXm§V, H$_©Mmè`m§À`m H$m`m©Mo {ZarjU H$ê$Z Ë`m§Zm `mo½` {Xem XoÊ`mÀ`m à{H«$ òbm n ©̀dojU Ago
åhUVmV.

n ©̀dojUm_Ü ò Ho$di {Z §̀ÌUM ZgyZ H$_©Mmè`m§Zm _XV H$aUo, Ë`m§Mo àý gmoS>{dUo Am{U Ë`m§Zm H$m ©̀j_
~Z{dUo `m§Mmhr g_mdoe AgVmo.

n ©̀dojUmÀ`m ì`m»`m (Definitions of Supervision)

1. ñàoJob Am{U b°Ýg~J© (Spriegel and Lansburgh) `m§À`m _Vo :

n ©̀dojU åhUOo H$_©Mmè`m§À`m à`ËZm§Mo _mJ©Xe©Z H$aUo Am{U Ë`m§Zm g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mgmR>r
ghmæ` H$aUo hmò .

2. Ama. gr. So>pìhg (R. C. Davis) `m§À`m _Vo :

n ©̀dojU åhUOo H$m ©̀aV H$_©Mmè`m§da WoQ> XoIaoI R>odÊ`mMr à{H«$`m hmò .

3. {W`mo ho_Z (Theo Haimann) `m§À`m _Vo :

n ©̀dojU åhUOo ì`dñWmnZ Am{U H$_©Mmar `m§À`mVrb Xþdm åhUyZ H$m ©̀ H$aUmar à{H«$`m hmò .

n ©̀dojUmMr d¡{eï²> ò (Characteristics of Supervision)

n ©̀dojU (Supervision) ho ì`dñWmnZmÀ`m {ZX}eZ H$m`m©Mm EH$ _hÎdnyU© ^mJ Amho. g§ñWoMr
C{Ôï>o à^mdrnUo gmÜ` H$aÊ`mgmR>r H$_©Mmè`m§À`m H$m`m©da bj R>odUo, Ë`m§Zm _mJ©Xe©Z H$aUo Am{U Ë`m§À`m
H$m ©̀j_VoV dmT> H$aUo Amdí`H$ AgVo. ho H$m ©̀ n ©̀dojUmÛmao Ho$bo OmVo. n ©̀dojUm_wio H$_©Mmar `mo½`
{XeoZo H$m ©̀ H$aVmV, Ë`m§À`m MwH$m H$_r hmoVmV Am{U g§ñWo_Ü ò {eñV d g_Ýd` {Z_m©U hmoVmo. n ©̀dojUmMr
H$mhr _hÎdnyU© d¡{eï²> ò nwT>rbà_mUo AmhoV.

1. àË`j XoIaoIrMr à{H«$`m (Process of Direct Supervision)

n ©̀dojUmMo à_wI d¡{eï²>` åhUOo H$_©Mmè`m§À`m H$m`m©da àË`j Am{U gVV XoIaoI R>odUo.
n ©̀dojH$ H$_©Mmè`m§À`m X¡Z§{XZ H$m_H$mOmda bj R>odVmo Am{U H$m ©̀ {Z`moOZmZwgma hmoV Amho H$s Zmhr
`mMr ImÌr H$aVmo. H$m_m_Ü ò H$moUË`mhr àH$maMr MyH$, AS>MU qH$dm {db§~ AmT>ië`mg Vmo Ëd[aV
gwYmaUm H$aÊ`mgmR>r Amdí`H$ Cnm``moOZm H$aVmo. Ë`m_wio H$m ©̀ A{YH$ à^mdr Am{U JwUdÎmmnyU© nÕVrZo
nyU© hmoVo.

2. _mJ©Xe©Zmda ^a (Emphasis on Guidance)

n ©̀dojUm_Ü ò Ho$di {Z §̀ÌU R>odÊ`mda ^a ZgyZ H$_©Mmè`m§Zm `mo½` _mJ©Xe©Z H$aÊ`mdahr {deof
^a {Xbm OmVmo. n ©̀dojH$ H$_©Mmè`m§Zm H$m ©̀nÕVr, {Z`_, YmoaUo Am{U O~m~Xmè`m§~m~V Amdí`H$ gyMZm
XoVmo. ZdrZ qH$dm AZŵ dhrZ H$_©Mmè`m§Zm H$m_ g_OyZ KoÊ`mgmR>r _XV H$aVmo. `mo½` _mJ©Xe©Zm_wio
H$_©Mmè`m§Mm AmË_{dœmg dmT>Vmo Am{U Vo A{YH$ H$m ©̀j_VoZo H$m_ H$ê$ eH$VmV.
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3. _mZdr g§~§Ym§da AmYm[aV (Based on Human Relations)

n ©̀dojU hr Ho$di àemgH$s` à{H«$`m ZgyZ Vr _mZdr g§~§Ym§da AmYm[aV AgVo. n ©̀dojH$ Am{U
H$_©Mmar `m§À`mV {dœmg, ghH$m ©̀, AmXa Am{U g_OyVXmanUm AgUo Amdí`H$ AgVo. Mm§Jbo _mZdr
g§~§Y {Z_m©U Pmë`mg H$_©Mmar A{YH$ _moH$ionUmZo Amnbo àý Am{U AS>MUr _m§Sy> eH$VmV. `m_wio
H$m ©̀ñWir gH$mamË_H$ dmVmdaU {Z_m©U hmoVo Am{U H$_©Mmar g_mYmZ dmT>Vo.

4. gVV MmbUmar à{H«$`m (Continuous Process)

n ©̀dojU ho EH$XmM hmoUmao H$m ©̀ ZgyZ gVV MmbUmar à{H«$`m Amho. H$_©Mmè`m§À`m H$m`m©da
{Z`{_VnUo bj R>odUo, Ë`m§À`m H$m_mMo _yë`_mnZ H$aUo Am{U Amdí`H$VoZwgma _mJ©Xe©Z H$aUo hr à{H«$`m
{Za§Va Mmby AgVo. ~XbË`m n[apñWVrZwgma n ©̀dojH$mbm Amnbr ŷ{_H$m Am{U nÕVr ~Xbmdr bmJVmV.
Ë`m_wio n ©̀dojU g§ñWoÀ`m X¡Z§{XZ H$m_H$mOmMm A{d^mÁ` ^mJ ~ZVo.

5. H$m ©̀j_Vm dmT>{dUmao gmYZ (Tool for Increasing Efficiency)

`mo½` n ©̀dojUm_wio H$_©Mmè`m§À`m H$m ©̀j_VoV Am{U CËnmXH$VoV dmT> hmoVo. n ©̀dojH$ H$_©Mmè`m§À`m
H$m_mVrb ÌwQ>r AmoiIVmo, Ë`m§Zm gwYmaÊ`mgmR>r _mJ©Xe©Z H$aVmo Am{U H$m ©̀ A{YH$ à^mdrnUo H$aÊ`mgmR>r
ào[aV H$aVmo. `m_wio doioMm Anì`` H$_r hmoVmo, H$m_mMr JwUdÎmm gwYmaVo Am{U g§ñWoMr EHy$U H$m ©̀j_Vm
dmT>Vo.

6. {Z §̀ÌU Am{U g_Ýd`mMo gmYZ (Means of Control and Coordination)

n ©̀dojU ho {Z §̀ÌU Am{U g_Ýd` gmYÊ`mMo à^mdr gmYZ Amho. n ©̀dojH$ H$m_ {Z`moOZmZwgma
hmoV Amho H$s Zmhr `mMr VnmgUr H$aVmo Am{U Amdí`H$VoZwgma gwYmaUm H$aVmo. VgoM {d{dY H$_©Mmar,
JQ> Am{U {d^mJ `m§À`m_Ü ò g_Ýd` {Z_m©U H$aÊ`mMo H$m ©̀hr H$aVmo. `m_wio H$m_m_Ü ò gwgyÌVm òVo, g§Kf©
H$_r hmoVmV Am{U g§ñWoMr C{Ôï>o A{YH$ à^mdrnUo gmÜ` hmoVmV.

7. à{ejU Am{U {dH$mgmbm ghmæ`H$ (Supports Training and Development)

n ©̀dojUmÛmao H$_©Mmè`m§À`m H$m_mVrb H$_VaVm AmoiIVm òVmV Am{U Ë`mZwgma Ë`m§Zm à{ejU
d _mJ©Xe©Z XoVm òVo. Ë`m_wio H$_©Mmè`m§Mr H$m¡eë ò, kmZ Am{U H$m ©̀j_Vm {dH${gV hmoVo. n ©̀dojU ho
H$_©Mmar {dH$mgmMo EH$ à^mdr gmYZ _mZbo OmVo.

8. {eñV amIÊ`mg _XV H$aUmao (Helps Maintain Discipline)

n ©̀dojH$ g§ñWoÀ`m {Z`_m§Mo, YmoaUm§Mo Am{U H$m ©̀nÕVtMo nmbZ hmoV Amho H$s Zmhr `mda bj
R>odVmo. Ë`m_wio H$m ©̀ñWir {eñV Am{U gwì`dñWm {Q>Hy$Z amhVo. H$_©Mmar Amnbr O~m~Xmar A{YH$
Jm§̂ r`m©Zo nma nmS>VmV Am{U g§ñWoVrb H$m ©̀g§ñH¥$Vr _O~yV hmoVo.

n ©̀dojUmMr H$m }̀ (Functions of Supervision)

n ©̀dojU (Supervision) ho ì`dñWmnZmÀ`m {ZX}eZ H$m`m©Vrb EH$ _hÎdnyU© KQ>H$ Amho.
g§ñWoÀ`m C{Ôï>m§Mr à^mdr nyV©Vm H$aÊ`mgmR>r H$_©Mmè`m§À`m H$m`m©da XoIaoI R>odUo, Ë`m§Zm _mJ©Xe©Z H$aUo,
Ë`m§À`m H$m ©̀j_VoV dmT> H$aUo Am{U H$m_m_Ü ò g_Ýd` {Z_m©U H$aUo Amdí`H$ AgVo. hr gd© H$m }̀
n ©̀dojUmÛmao nma nmS>br OmVmV. à^mdr n ©̀dojUm_wio H$_©Mmar `mo½` {XeoZo H$m ©̀ H$aVmV, Ë`m§À`m MwH$m
H$_r hmoVmV Am{U g§ñWoMr CËnmXH$Vm dmT>Vo. n ©̀dojUmMr à_wI H$m }̀ nwT>rbà_mUo AmhoV.
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1. H$_©Mmè`m§Zm _mJ©Xe©Z H$aUo (Guiding Employees)

n ©̀dojUmMo gdm©V _hÎdmMo H$m ©̀ åhUOo H$_©Mmè`m§Zm `mo½` _mJ©Xe©Z H$aUo. n ©̀dojH$ H$_©Mmè`m§Zm
Ë`m§À`m H$m_mMo ñdê$n, O~m~Xmè`m, {Z`_, YmoaUo Am{U H$m ©̀nÕVr `m§{df`r _m{hVr XoVmo. {deofV… ZdrZ
H$_©Mmè`m§Zm H$m_ g_OyZ KoÊ`mgmR>r Am{U `mo½` àH$mao nma nmS>Ê`mgmR>r _mJ©Xe©ZmMr Amdí`H$Vm AgVo.
`mo½` _mJ©Xe©Zm_wio H$_©Mmar AmË_{dœmgmZo Am{U H$m ©̀j_VoZo H$m_ H$ê$ eH$VmV.

2. H$m`m©da XoIaoI R>odUo (Supervising the Work)

n ©̀dojH$ H$_©Mmè`m§À`m H$m`m©da gVV bj R>odVmo. H$m_ {Z`moOZmZwgma, `mo½` nÕVrZo Am{U
{Z{üV doioV nyU© hmoV Amho H$s Zmhr `mMr Vmo VnmgUr H$aVmo. H$m`m©À`m àJVrda bj R>odyZ
Amdí`H$VoZwgma gyMZm Am{U gwYmaUm H$aVmo. `m_wio H$m_mVrb ÌwQ>r H$_r hmoVmV Am{U H$m_mMr JwUdÎmm
gwYmaVo.

3. MwH$m AmoiIUo Am{U XþéñV H$aUo (Identifying and Correcting Errors)

H$m_ H$aVmZm H$_©Mmè`m§H$Sy>Z H$mhr MwH$m hmoUo ñdm^m{dH$ AgVo. n ©̀dojH$ Aem MwH$m qH$dm ÌwQ>r
doioda AmoiIVmo Am{U Ë`m_mJrb H$maUm§Mm emoY KoVmo. Ë`mZ§Va `mo½` gwYmamË_H$ Cnm` gwMdyZ Ë`m MwH$m
XþéñV H$aÊ`mg _XV H$aVmo. `m_wio H$m_mVrb AS>Wio Xÿa hmoVmV Am{U H$m ©̀ A{YH$ n[aUm_H$maH$nUo
nyU© hmoVo.

4. H$m`m©Mo _yë`_mnZ H$aUo (Evaluating Performance)

n ©̀dojH$ H$_©Mmè`m§À`m H$m_{JarMo {Z`{_VnUo _yë`_mnZ H$aVmo. H$_©Mmar {Xbobo H$m_ {H$Vr
à^mdrnUo Am{U JwUdÎmmnyU© nÕVrZo nyU© H$aVmV, `mMo narjU Ho$bo OmVo. H$m ©̀j_ H$_©Mmar AmoiIyZ
Ë`m§Mo H$m¡VwH$ Ho$bo OmVo, Va H$_VaVm Agboë`m H$_©Mmè`m§Zm gwYmaÊ`mgmR>r _mJ©Xe©Z Ho$bo OmVo.
_yë`_mnZm_wio H$_©Mmar {dH$mgmbm MmbZm {_iVo.

5. g_Ýd` {Z_m©U H$aUo (Creating Coordination)

g§ñWo_Ü ò {d{dY {d^mJ, JQ> Am{U H$_©Mmar H$m ©̀aV AgVmV. Ë`m§À`m_Ü ò `mo½` g_Ýd` AgUo
Amdí`H$ AgVo. n ©̀dojH$ {d{dY H$_©Mmè`m§_Ü ò Am{U {d^mJm§_Ü ò g_Ýd` {Z_m©U H$aVmo. H$m_mMo `mo½`
{d^mOZ, _m{hVrMr XodmUKodmU Am{U nañna ghH$m ©̀ `m§Ûmao H$m ©̀ gwairVnUo nma nmS>bo OmVo.
g_Ýd`m_wio H$m_mVrb nwZamd¥Îmr Am{U g§Kf© H$_r hmoVmV.

6. {eñV amIUo (Maintaining Discipline)

g§ñWoÀ`m {Z`_m§Mo, YmoaUm§Mo Am{U H$m ©̀nÕVtMo nmbZ hmoV Amho H$s Zmhr `mda n ©̀dojH$ bj
R>odVmo. H$_©Mmar doioMo nmbZ H$aVmV H$m, Ë`m§À`m O~m~Xmè`m `mo½` àH$mao nma nmS>VmV H$m Am{U g§ñWoÀ`m
{Z`_m§Mo AZwgaU H$aVmV H$m `mMr Vmo ImÌr H$aVmo. {eñVr_wio H$m ©̀ñWir gwì`dñWm {Z_m©U hmoVo Am{U
CËnmXH$Vm dmT>Vo.

7. àoaUm XoUo (Motivating Employees)

n ©̀dojUmMo AmUIr EH$ _hÎdmMo H$m ©̀ åhUOo H$_©Mmè`m§Zm àoaUm XoUo. n ©̀dojH$ H$_©Mmè`m§À`m
Mm§Jë`m H$m_{JarMo H$m¡VwH$ H$aVmo, Ë`m§Zm àmoËgmhZ XoVmo Am{U Ë`m§À`m g_ñ`m g_OyZ KoVmo. Ë`m_wio
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H$_©Mmè`m§Mm AmË_{dœmg, _Zmo~b Am{U H$m`m©{df`rMr ~m§{YbH$s dmT>Vo. ào[aV H$_©Mmar A{YH$
CËgmhmZo Am{U O~m~XmarZo H$m ©̀ H$aVmV.

8. VH«$mar Am{U g_ñ`m gmoS>{dUo (Resolving Grievances and Problems)

H$_©Mmè`m§À`m H$m_mer g§~§{YV g_ñ`m, VH«$mar qH$dm AS>MUr g_OyZ KoUo Am{U Ë`m§Mo {ZamH$aU
H$aUo hohr n ©̀dojUmMo _hÎdmMo H$m ©̀ Amho. n ©̀dojH$ ì`dñWmnZ Am{U H$_©Mmar `m§À`m_Yrb Xþdm åhUyZ
H$m_ H$aVmo. Ë`m_wio H$m ©̀ñWir gm¡hmX©nyU© dmVmdaU {Q>Hy$Z amhVo.

9. à{ejU Am{U {dH$mgmbm _XV H$aUo (Helping in Training and Development)

n ©̀dojH$ H$_©Mmè`m§À`m H$m_mVrb H$_VaVm AmoiIyZ Ë`m§Zm Amdí`H$ à{ejU Am{U _mJ©Xe©Z
XoVmo. `m_wio Ë`m§À`m H$m¡eë`m§_Ü ò dmT> hmoVo Am{U H$m ©̀j_Vm gwYmaVo. H$_©Mmar {dH$mgmgmR>r n ©̀dojUmMr
ŷ{_H$m _hÎdmMr AgVo.

n ©̀dojUmMo _hÎd (Importance of Supervision)

n ©̀dojU (Supervision) ho ì`dñWmnZmÀ`m {ZX}eZ H$m`m©Vrb EH$ AË §̀V _hÎdnyU© KQ>H$ Amho.
H$moUË`mhr g§ñWoMr C{Ôï>o à^mdrnUo gmÜ` H$aÊ`mgmR>r H$_©Mmè`m§À`m H$m`m©da `mo½` XoIaoI R>odUo, Ë`m§Zm
_mJ©Xe©Z H$aUo Am{U Amdí`H$VoZwgma _XV H$aUo Amdí`H$ AgVo. n ©̀dojUm_wio H$_©Mmar `mo½` {XeoZo
H$m ©̀ H$aVmV, Ë`m§À`m H$m`m©Vrb ÌwQ>r H$_r hmoVmV Am{U g§ñWoMr H$m ©̀j_Vm dmT>Vo. VgoM n ©̀dojU
ì`dñWmnZ Am{U H$_©Mmar `m§À`m_Yrb Xþdm åhUyZ H$m ©̀ H$aVo. Ë`m_wio g§ñWoÀ`m `em_Ü ò n ©̀dojUmMr
ŷ{_H$m AË §̀V _hÎdmMr _mZbr OmVo.

1. H$m ©̀j_VoV dmT> hmoVo (Increase in Efficiency)

n ©̀dojUmMo gdm©V _hÎdmMo `moJXmZ åhUOo H$_©Mmè`m§À`m H$m ©̀j_VoV dmT> hmoUo. n ©̀dojH$
H$_©Mmè`m§Zm `mo½` gyMZm, _mJ©Xe©Z Am{U _XV àXmZ H$aVmo. Ë`m_wio H$_©Mmar Amnbo H$m_ A{YH$
AMyH$nUo, doJmZo Am{U n[aUm_H$maH$nUo nyU© H$ê$ eH$VmV. H$m_m_Ü ò hmoUmam doioMm Anì`` H$_r hmoVmo
Am{U CËnmXH$Vm dmT>Vo. `mo½` n ©̀dojUm_wio CnbãY gmYZgm_J«rMm à^mdr dmna hmoD$Z g§ñWoMr EHy$U
H$m ©̀j_Vm gwYmaVo.

2. MwH$m H$_r hmoVmV (Reduction in Errors)

H$m ©̀ H$aVmZm H$_©Mmè`m§H$Sy>Z H$mhr ÌwQ>r qH$dm MwH$m hmoD$ eH$VmV. n ©̀dojH$ gVV {ZarjU H$ê$Z
`m MwH$m bdH$a AmoiIVmo Am{U Ë`m_Ü ò gwYmaUm H$aÊ`mgmR>r Amdí`H$ _mJ©Xe©Z H$aVmo. Ë`m_wio ÌwQ>tMr
nwZamd¥Îmr Q>miVm òVo. H$m_mÀ`m JwUdÎmo_Ü ò gwYmaUm hmoVo Am{U g§ñWoMo ZwH$gmZ hmoÊ`mMr eŠ`Vm H$_r
hmoVo. `mo½` n ©̀dojUm_wio H$m ©̀ A{YH$ AMyH$ Am{U XO}Xma nÕVrZo nyU© hmoVo.

3. H$_©Mmar {dH$mgmbm _XV hmoVo (Helps in Employee Development)

n ©̀dojU hr Ho$di {Z §̀ÌUmMr à{H«$`m ZgyZ H$_©Mmar {dH$mgmMohr EH$ à^mdr gmYZ Amho.
n ©̀dojH$ H$_©Mmè`m§À`m j_Vm, H$_VaVm Am{U JaOm AmoiIVmo. Ë`mZwgma Ë`m§Zm Amdí`H$ à{ejU,
_mJ©Xe©Z Am{U g„m XoVmo. `m_wio H$_©Mmè`m§Mo kmZ, H$m¡eë ò Am{U H$m ©̀j_Vm dmT>VmV. H$_©Mmar A{YH$
AmË_{dœmgmZo H$m ©̀ H$ê$ bmJVmV Am{U Ë`m§À`m d¡̀ {º$H$ VgoM ì`mdgm{`H$ {dH$mgmbm MmbZm {_iVo.
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4. {eñV amIbr OmVo (Maintains Discipline)

g§ñWo_Ü ò {eñV Am{U gwì`dñWm amIÊ`mgmR>r n ©̀dojU _hÎdmMr ŷ{_H$m ~OmdVo. n ©̀dojH$
H$_©Mmè`m§H$Sy>Z g§ñWoÀ`m {Z`_m§Mo, YmoaUm§Mo Am{U H$m ©̀nÕVtMo nmbZ H$ê$Z KoVmo. doioMo nmbZ,
O~m~Xmè`m§Mr nyV©Vm Am{U H$m`m©Vrb {eñV `mda Vmo bj R>odVmo. Ë`m_wio H$m ©̀ñWir gwì`dpñWV
dmVmdaU {Z_m©U hmoVo Am{U H$_©Mmar A{YH$ O~m~XmarZo H$m ©̀ H$aVmV.

5. g_Ýd` dmT>Vmo (Improves Coordination)

g§ñWo_Ü ò {d{dY {d^mJ, JQ> Am{U H$_©Mmar EH${ÌVnUo H$m ©̀ H$arV AgVmV. `m gdmªÀ`m
à`ËZm§_Ü ò `mo½` g_Ýd` AgUo Amdí`H$ AgVo. n ©̀dojH$ {d{dY {d^mJm§_Yrb g§dmX, _m{hVrMr
XodmUKodmU Am{U ghH$m ©̀ `m§Zm àmoËgmhZ XoVmo. Ë`m_wio H$m`m©_Ü ò gwgyÌVm {Z_m©U hmoVo, g§Kf© H$_r hmoVmV
Am{U gd© H$_©Mmar EH$mM C{Ôï>mÀ`m {XeoZo H$m ©̀ H$aVmV.

6. g§ñWoMr C{Ôï>o gmÜ` hmoVmV (Achievement of Organisational Objectives)

g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mgmR>r H$_©Mmè`m§À`m à`ËZm§Zm `mo½` {Xem XoUo Amdí`H$ AgVo.
n ©̀dojUmÛmao H$_©Mmè`m§Zm Ë`m§À`m O~m~Xmè`m ñnï> Ho$ë`m OmVmV Am{U Ë`m§À`m H$m`m©da gVV bj R>odbo
OmVo. Ë`m_wio H$_©Mmar g§ñWoÀ`m C{Ôï>m§er gwg§JV nÕVrZo H$m ©̀ H$aVmV. H$m`m©_Ü ò g_Ýd`, {eñV Am{U
H$m ©̀j_Vm dmT>ë`m_wio C{Ôï>nyVu A{YH$ gwb^ Am{U n[aUm_H$maH$ hmoVo.

7. H$_©Mmar Am{U ì`dñWmnZ `m§À`mVrb Xþdm {Z_m©U hmoVmo (Acts as a Link Between Management

and Employees)

n ©̀dojH$ hm ì`dñWmnZ Am{U H$_©Mmar `m§À`m_Yrb Xþdm åhUyZ H$m ©̀ H$aVmo. Vmo ì`dñWmnZmÀ`m
gyMZm H$_©Mmè`m§n ª̀V nmohmoMdVmo Am{U H$_©Mmè`m§À`m g_ñ`m, VH«$mar d gyMZm ì`dñWmnZmn ª̀V nmohmoMdVmo.
Ë`m_wio XmoÝhr ñVam§_Ü ò gwg§dmX Am{U nañna g_O dmT>Vo.

8. _Zmo~b Am{U àoaUm dmT>Vo (Boosts Morale and Motivation)

n ©̀dojH$ H$_©Mmè`m§À`m H$m`m©Mr XIb KoVmo, Ë`m§Mo H$m¡VwH$ H$aVmo Am{U Ë`m§Zm àmoËgmhZ XoVmo.
Ë`m_wio H$_©Mmè`m§Mm AmË_{dœmg Am{U _Zmo~b dmT>Vo. ào[aV H$_©Mmar A{YH$ CËgmhmZo Am{U g_n©UmZo
H$m ©̀ H$aVmV, Á`mMm gH$mamË_H$ n[aUm_ g§ñWoÀ`m H$m ©̀j_Voda hmoVmo.

à^mdr n ©̀dojH$mMo JwU (Qualities of an Effective Supervisor)

n ©̀dojH$ (Supervisor) hm ì`dñWmnZ Am{U H$_©Mmar `m§À`m_Yrb _hÎdmMm Xþdm AgVmo.
g§ñWoMr C{Ôï>o à^mdrnUo gmÜ` H$aÊ`mgmR>r n ©̀dojH$ H$_©Mmè`m§Zm _mJ©Xe©Z H$aVmo, Ë`m§À`m H$m`m©da XoIaoI
R>odVmo Am{U Amdí`H$ Vo ghH$m ©̀ àXmZ H$aVmo. à^mdr n ©̀dojUmgmR>r Ho$di A{YH$ma AgUo nwaogo ZgyZ
H$mhr {d{eï> JwUm§Mr Amdí`H$Vm AgVo. ho JwU n ©̀dojH$mbm H$_©Mmè`m§Mm {dœmg g§nmXZ H$aÊ`mg, Ë`m§Mr
H$m ©̀j_Vm dmT>{dÊ`mg Am{U g§ñWo_Ü ò gH$mamË_H$ dmVmdaU {Z_m©U H$aÊ`mg _XV H$aVmV. à^mdr
n ©̀dojH$mMo à_wI JwU nwT>rbà_mUo AmhoV.
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1. ZoV¥ËdJwU (Leadership Qualities)

n ©̀dojH$m_Ü ò ZoV¥ËdJwU AgUo AË §̀V Amdí`H$ Amho. Vmo H$_©Mmè`m§Zm `mo½` {Xem XoVmo, Ë`m§Zm
ào[aV H$aVmo Am{U C{Ôï>m§À`m {XeoZo H$m ©̀ H$aÊ`mg àmoËgm{hV H$aVmo. à^mdr ZoV¥Ëdm_wio H$_©Mmar
n ©̀dojH$mÀ`m _mJ©Xe©Zmda {dœmg R>odVmV Am{U A{YH$ CËgmhmZo H$m ©̀ H$aVmV. ZoV¥ËdJwU Agbobm
n ©̀dojH$ g§Km_Ü ò g_Ýd` Am{U ghH$m ©̀ {Z_m©U H$ê$ eH$Vmo.

2. à^mdr g§dmXH$m¡eë` (Effective Communication Skills)

n ©̀dojH$mZo Amnbo {dMma, gyMZm Am{U Anojm ñnï>nUo ì`º$ H$aVm `m`bm hì`mV. VgoM
H$_©Mmè`m§À`m g_ñ`m, gyMZm Am{U VH«$mar g_OyZ KoÊ`mMr j_Vm XoIrb Agmdr. à^mdr g§dmXm_wio
J¡ag_O H$_r hmoVmV, H$m_mVrb ñnï>Vm dmT>Vo Am{U H$_©Mmar d ì`dñWmnZ `m§À`mVrb gwg§dmX _O~yV
hmoVmo.

3. Vm§{ÌH$ kmZ (Technical Knowledge)

n ©̀dojH$mbm Amnë`m H$m ©̀joÌmer g§~§{YV Vm§{ÌH$ kmZ AgUo Amdí`H$ Amho. H$m_mMr nÕV,
§̀Ìgm_J«r, V§ÌkmZ Am{U H$m ©̀à{H«$`m `m§Mo `mo½` kmZ Agë`mg Vmo H$_©Mmè`m§Zm à^mdr _mJ©Xe©Z H$ê$

eH$Vmo. Vm§{ÌH$ kmZm_wio g_ñ`m gmoS>{dUo Am{U H$m`m©Vrb ÌwQ>r Xÿa H$aUo gmono hmoVo.

4. {ZU©`j_Vm (Decision-Making ­bility)

n ©̀dojH$mbm {d{dY n[apñWVt_Ü ò `mo½` Am{U doioda {ZU©̀  KoVm Ambo nm{hOoV. X¡Z§{XZ
H$m_H$mOm_Ü ò AZoH$ g_ñ`m Am{U AS>MUr {Z_m©U hmoV AgVmV. Aem doir n[apñWVrMo {dûcofU H$ê$Z
`mo½` {ZU©̀  KoÊ`mMr j_Vm n ©̀dojH$m_Ü ò AgUo Amdí`H$ Amho. {ZU©̀ j_ n ©̀dojH$m_wio H$m_m_Ü ò
{db§~ hmoV Zmhr Am{U H$m ©̀j_Vm {Q>Hy$Z amhVo.

5. g§̀ _ Am{U g_OyVXmanUm (Patience and Understanding)

H$_©Mmè`m§Mo ñd^md, j_Vm Am{U H$m_ H$aÊ`mÀ`m nÕVr doJdoJù`m AgVmV. Ë`m_wio n ©̀dojH$mZo
g§̀ _ ~miJUo Am{U H$_©Mmè`m§À`m ^mdZm d g_ñ`m§Zm g_OyZ KoUo Amdí`H$ AgVo. g§̀ _r Am{U
g_OyVXma n ©̀dojH$ H$_©Mmè`m§Mm {dœmg qOH$Vmo Am{U gH$mamË_H$ H$m ©̀g§~§Y {Z_m©U H$aVmo.

6. àm_m{UH$nUm (Honesty)

àm_m{UH$nUm hm à^mdr n ©̀dojH$mMm _hÎdmMm JwU Amho. n ©̀dojH$mZo Amnë`m H$m`m©_Ü ò,
{ZU©̀ m§_Ü ò Am{U ì`dhmam_Ü ò nmaXe©H$Vm R>odbr nm{hOo. àm_m{UH$ dV©Zm_wio H$_©Mmar Ë`mÀ`mda {dœmg
R>odVmV. VgoM g§ñWo_Ü ò Z¡{VH$ _yë ò Am{U gH$mamË_H$ H$m ©̀g§ñH¥$Vr {dH${gV hmoVo.

7. ghH$m`m©Mr ^mdZm (Cooperative ­ttitude)

n ©̀dojH$mZo H$_©Mmè`m§er ghH$m`m©Mr ^mdZm R>odbr nm{hOo. Vmo Ho$di AmXoe XoUmam ZgyZ H$_©Mmè`m§À`m
g_ñ`m gmoS>{dÊ`mgmR>r _XV H$aUmam Agmdm. ghH$m`m©À`m d¥Îmr_wio H$_©Mmar Am{U n ©̀dojH$ `m§À`m_Ü ò
Mm§Jbo g§~§Y {Z_m©U hmoVmV Am{U g§K^mdZm {dH${gV hmoVo.
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8. àoaUm XoÊ`mMr j_Vm (Ability to Motivate)

à^mdr n ©̀dojH$ H$_©Mmè`m§Zm ào[aV H$aÊ`mg gj_ AgVmo. Vmo Ë`m§À`m Mm§Jë`m H$m_{JarMo
H$m¡VwH$ H$aVmo, Ë`m§Zm àmoËgmhZ XoVmo Am{U Ë`m§À`m _Zmo~bmV dmT> H$aVmo. ào[aV H$_©Mmar A{YH$ CËgmhmZo,
{Zð>oZo Am{U H$m ©̀j_VoZo H$m_ H$aVmV. Ë`m_wio g§ñWoMr CËnmXH$Vm dmT>Vo.

9. {eñV{à`Vm (Discipline)

n ©̀dojH$ ñdV… {eñV{à` AgUo Amdí`H$ Amho. doioMo nmbZ, {Z`_m§Mo nmbZ Am{U O~m~Xmè`m§Mr
`mo½` nyV©Vm `m~m~V Vmo AmXe© Agmdm. {eñV{à` n ©̀dojH$m_wio H$_©Mmarhr {eñVrMo nmbZ H$aVmV.
Ë`m_wio H$m ©̀ñWir gwì`dñWm Am{U H$m ©̀j_ dmVmdaU {Z_m©U hmoVo.

10. _mZdr g§~§Ym§Mo kmZ (Knowledge of Human Relations)

n ©̀dojH$mbm _mZdr dV©Z, ^mdZm, JaOm Am{U Anojm `m§Mo kmZ AgUo Amdí`H$ Amho. àË òH$
H$_©Mmar doJù`m ñd^mdmMm Am{U nmœ©̂ y_rMm AgVmo. _mZdr g§~§Ym§Mo kmZ Agë`mg n ©̀dojH$
H$_©Mmè`m§À`m g_ñ`m A{YH$ Mm§Jë`m àH$mao g_Oy eH$Vmo Am{U Ë`m§À`mer à^mdr g§dmX gmYy eH$Vmo.
`m_wio H$m ©̀ñWir {dœmg, ghH$m ©̀ Am{U g_mYmZ {Z_m©U hmoVo.

3.2.9 g§dmX (Communication)

g§dmX (Communication) ho ì`dñWmnZmÀ`m {ZX}eZ (Directing) H$m`m©Vrb EH$ AË §̀V
_hÎdmMo KQ>H$ Amho. H$moUË`mhr g§ñWoÀ`m `emgmR>r à^mdr g§dmX Amdí`H$ AgVmo. ì`dñWmnZmMo {ZU©̀ ,
gyMZm, YmoaUo Am{U C{Ôï>o H$_©Mmè`m§n ª̀V nmohmoM{dÊ`mgmR>r g§dmXmMr Amdí`H$Vm AgVo. VgoM H$_©Mmè`m§À`m
g_ñ`m, gyMZm, VH«$mar Am{U A{^àm` ì`dñWmnZmn ª̀V nmohmoM{dÊ`mMo H$m ©̀hr g§dmXmÛmao Ho$bo OmVo.
à^mdr g§dmXm_wio J¡ag_O H$_r hmoVmV, g_Ýd` dmT>Vmo Am{U g§ñWoMr C{Ôï>o gmÜ` H$aUo gwb^ hmoVo.

g§dmXmMm AW© (Meaning of Communication)

g§dmX åhUOo XmoZ qH$dm A{YH$ ì`º$s¨_Ü ò _m{hVr, {dMma, ^mdZm, gyMZm qH$dm g§Xoe `m§Mr
XodmUKodmU H$aÊ`mMr à{H«$`m hmò .

gmoß`m eãXm§V, EImXr _m{hVr qH$dm g§Xoe EH$m ì`º$sH$Sy>Z Xþgè`m ì`º$sH$So> g_Oob Aem nÕVrZo
nmohmoM{dÊ`mÀ`m à{H«$ òbm g§dmX Ago åhUVmV.

g§dmXm_Ü ò Ho$di g§Xoe nmR>{dUo nwaogo ZgVo, Va Vmo g§Xoe `mo½` àH$mao g_Obm OmUohr {VVHo$M _hÎdmMo
AgVo.

g§dmXmÀ`m ì`m»`m (Definitions of Communication)

1. H$sW So>pìhg (Keith Davis) `m§À`m _Vo :

g§dmX åhUOo EH$m ì`º$sH$Sy>Z Xþgè`m ì`º$sH$So> _m{hVr Am{U g_O `m§Mo hñVm§VaU hmò .

2. Ý ỳ_Z Am{U g_a (Newman and Summer) `m§À`m _Vo :

XmoZ qH$dm A{YH$ ì`º$s¨_Ü ò VÏ ò, {dMma Am{U ^mdZm `m§Mr XodmUKodmU H$aÊ`mMr à{H«$`m åhUOo
g§dmX hmò .
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3. bwB©g E. A°WbZ (Louis A. Allen) `m§À`m _Vo :

g§dmX åhUOo ì`º$s¨_Ü ò {dMmam§Mr XodmUKodmU H$ê$Z nañna g_O {Z_m©U H$aÊ`mMr à{H«$`m hmò .

g§dmXmMr d¡{eï²> ò (Characteristics of Communication)

g§dmX (Communication) hm ì`dñWmnZmMm EH$ _yb ŷV Am{U AË`mdí`H$ KQ>H$ Amho.
H$moUË`mhr g§ñWo_Ü ò C{Ôï>m§Mr nyV©Vm, g_Ýd`, {ZU©̀ à{H«$`m Am{U _mZdr g§~§Y `eñdrnUo {Q>H$dyZ
R>odÊ`mgmR>r à^mdr g§dmX Amdí`H$ AgVmo. g§dmXmÛmao _m{hVr, {dMma, ^mdZm Am{U gyMZm `m§Mr
XodmUKodmU Ho$br OmVo. ì`dñWmnZ Am{U H$_©Mmar `m§À`mVrb Xþdm åhUyZ g§dmX H$m ©̀ H$aVmo. à^mdr
g§dmXm_wio J¡ag_O H$_r hmoVmV, ghH$m ©̀ dmT>Vo Am{U H$m ©̀j_Vm gwYmaVo. g§dmXmMr à_wI d¡{eï²> ò
nwT>rbà_mUo AmhoV.

1. {Û_mJu à{H«$`m (Two-Way Process)

g§dmX hr EH$ {Û_mJu à{H«$`m Amho. `m_Ü ò Ho$di g§Xoe nmR>{dUo nwaogo ZgVo, Va Vmo g§Xoe àmáH$Ë`m©n ª̀V
`mo½` àH$mao nmohmoMUo Am{U Ë`mMm AW© g_OUohr Amdí`H$ AgVo. g§dmXm_Ü ò àofH$ (Sender) g§Xoe
nmR>dVmo Am{U àmáH$Vm© (Receiver) Vmo g§Xoe ñdrH$maVmo. Ë`mZ§Va àmáH$Vm© A{^àm` (Feedback) XoVmo.
Ë`m_wio g§dmX nyU© hmoVmo. A{^àm`m{edm` g§dmX à^mdr R>aV Zmhr.

2. gVV MmbUmar à{H«$`m (Continuous Process)

g§dmX hr EH$ AI§S> Am{U {Za§Va à{H«$`m Amho. H$moUË`mhr g§ñWo_Ü ò X¡Z§{XZ H$m_H$mO, {ZU©̀ ,
gyMZm, _mJ©Xe©Z Am{U _m{hVrMr XodmUKodmU gVV Mmby AgVo. Ë`m_wio g§dmX H$Yrhr Wm§~V Zmhr.
g§ñWoVrb ~XbË`m n[apñWVr, ZdrZ C{Ôï>o Am{U ZdrZ YmoaUo `mZwgma g§dmX gVV gwê$ amhVmo. Ë`m_wio
g§dmXmbm ì`dñWmnZmMm gVV MmbUmam KQ>H$ _mZbo OmVo.

3. nañna g_O Amdí`H$ (Mutual Understanding is Essential)

g§dmXmMm _w»` CÔoe Ho$di _m{hVr XoUo ZgyZ nañna g_O {Z_m©U H$aUo hm AgVmo. àofH$mZo
{Xbobm g§Xoe àmáH$Ë`m©bm Á`m AWm©Zo g_Omdm Aer Anojm AgVo, Ë`mM AWm©Zo Vmo g_Obm Jobm
nm{hOo. Oa g§XoemMm MwH$sMm AW© bmdbm Jobm, Va J¡ag_O {Z_m©U hmoVmV. Ë`m_wio à^mdr g§dmXmgmR>r
nañna g_O Am{U ñnï>Vm AË §̀V Amdí`H$ AgVo.

4. _m{hVrMr XodmUKodmU (Exchange of Information)

g§dmXm_Ü ò {d{dY àH$maMr _m{hVr, {dMma, ^mdZm, gyMZm, AmXoe, _Vo Am{U AZŵ d `m§Mr
XodmUKodmU Ho$br OmVo. ì`dñWmnZmÀ`m Ñï>rZo g§dmX ho _m{hVrMo dhZ H$aUmao _hÎdmMo _mÜ`_ Amho. `mo½`
_m{hVr `mo½` ì`º$sn ª̀V `mo½` doir nmohmoMë`mg {ZU©̀  à{H«$`m A{YH$ à^mdr ~ZVo Am{U H$m ©̀j_Vm dmT>Vo.

5. _mZdr g§~§Ym§da AmYm[aV (Based on Human Relations)

g§dmX hm _mZdr g§~§Ym§Mm nm`m Amho. à^mdr g§dmXm_wio ì`º$s¨_Ü ò {dœmg, ghH$m ©̀, AmXa
Am{U g_O {Z_m©U hmoVo. H$_©Mmar Am{U ì`dñWmnZ `m§À`mVrb Mm§Jbo g§~§Y {Q>H$dyZ R>odÊ`mgmR>r g§dmX
_hÎdmMr ŷ{_H$m ~OmdVmo. g§dmXmÀ`m _mÜ`_mVyZ ì`º$s Amnë`m ^mdZm, g_ñ`m Am{U Anojm ì`º$ H$ê$
eH$VmV. Ë`m_wio g§ñWo_Ü ò gH$mamË_H$ Am{U gm¡hmX©nyU© dmVmdaU {Z_m©U hmoVo.
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6. ì`dñWmnZmMo _hÎdmMo gmYZ (An Important Tool of Management)

g§dmX hm ì`dñWmnZmÀ`m gd© H$m`mªMm AmYma _mZbm OmVmo. {Z`moOZ (Planning), g§KQ>Z
(Organising), H$_©Mmar ì`dñWmnZ (Staffing), {ZX}eZ (Directing) Am{U {Z §̀ÌU (Control) `m gd©
ì`dñWmnH$s` H$m`mª_Ü ò g§dmXmMr Amdí`H$Vm AgVo. ì`dñWmnZmMo {ZU©̀ , YmoaUo Am{U C{Ôï>o H$_©Mmè`m§n ª̀V
nmohmoM{dÊ`mgmR>r g§dmXmMm Cn`moJ Ho$bm OmVmo. Ë`m_wio g§dmXm{edm` à^mdr ì`dñWmnZmMr H$ënZmM
H$aVm òV Zmhr.

7. C{Ôï>m{^_wI à{H«$`m (Goal-Oriented Process)

g§dmX hm {d{eï> C{Ôï> gmÜ` H$aÊ`mgmR>r Ho$bm OmVmo. g§ñWoMr C{Ôï>o, YmoaUo Am{U Anojm
H$_©Mmè`m§Zm g_OmdyZ gm§JÊ`mgmR>r g§dmXmMm dmna Ho$bm OmVmo. Ë`m_wio gd© H$_©Mmar EH$mM {XeoZo H$m ©̀
H$aVmV Am{U C{Ôï>nyVu gwb^ hmoVo.

8. gd© ñVam§da Amdí`H$ (Necessary at All Levels)

g§dmXmMr Amdí`H$Vm g§ñWoÀ`m àË òH$ ñVamda AgVo. d[að> Am{U H${Zð>, {d^mJà_wI Am{U
H$_©Mmar VgoM g_mZ ñVamdarb ì`º$s `m§À`m_Ü ò g§dmX gVV hmoV AgVmo. Ë`m_wio g§dmX hm g§ñWoÀ`m
àË òH$ ñVamda H$m ©̀aV Agbobm KQ>H$ Amho.

g§dmX à{H«$ òVrb KQ>H$ (Elements of Communication Process)

g§dmX (Communication) hr EH$ à{H«$`m Amho Á`mÛmao _m{hVr, {dMma, ^mdZm, gyMZm qH$dm
g§Xoe EH$m ì`º$sH$Sy>Z Xþgè`m ì`º$sH$So> nmohmoM{dbo OmVmV. à^mdr g§dmXmgmR>r Ho$di g§Xoe nmR>{dUo nwaogo
ZgVo, Va Vmo g§Xoe `mo½` àH$mao g_Obm OmUo Am{U Ë`mda à{V{H«$`m {_iUo XoIrb Amdí`H$ AgVo.
g§dmX à{H«$`m AZoH$ KQ>H$m§nmgyZ ~Zbobr AgVo. ho gd© KQ>H$ `mo½` àH$mao H$m ©̀aV AgVrb VaM g§dmX
`eñdr R>aVmo. g§dmX à{H«$ òVrb à_wI KQ>H$ nwT>rbà_mUo AmhoV.

1. àofH$ (Sender)

àofH$ åhUOo g§Xoe nmR>{dUmar ì`º$s. g§dmX à{H«$ òMr gwédmV àofH$mnmgyZ hmoVo. àofH$mÀ`m
_Zm_Ü ò EImXr _m{hVr, {dMma, gyMZm qH$dm ^mdZm AgVo Or Vmo Xþgè`m ì`º$sn ª̀V nmohmoMdy BpÀN>Vmo.
Ë`mgmR>r Vmo `mo½` eãX, {MÝho qH$dm g§Ho$Vm§Mm dmna H$ê$Z g§Xoe V`ma H$aVmo.àofH$mMr ŷ{_H$m AË §̀V
_hÎdmMr AgVo H$maU g§XoemMr ñnï>Vm Am{U n[aUm_H$maH$Vm àofH$mÀ`m g§dmXH$m¡eë`mda Adb§~yZ
AgVo. Oa àofH$mZo g§Xoe ñnï>nUo _m§S>bm Zmhr, Va J¡ag_O {Z_m©U hmoD$ eH$VmV.ì`dñWmnH$mZo
H$_©Mmè`m§Zm ZdrZ H$m ©̀nÕVr~m~V gyMZm XoUo. òWo ì`dñWmnH$ hm àofH$ Amho.

2. g§Xoe (Message)

g§Xoe åhUOo àofH$mZo nmR>{dbobr _m{hVr, {dMma, gyMZm, AmXoe, ^mdZm qH$dm _V hmò . g§dmX
à{H«$ òMm H|$Ðq~Xÿ åhUOo g§Xoe. àofH$mbm Oo H$mhr gm§Jm`Mo AgVo Vo g§XoemÀ`m ñdê$nmV ì`º$ Ho$bo OmVo.

g§Xoe ñnï>, g§{já, AMyH$ Am{U g_OÊ`mg gmonm Agmdm. Añnï> qH$dm AnyU© g§Xoem_wio J¡ag_O {Z_m©U
hmoD$ eH$VmV Am{U g§dmXmMm CÔoe nyU© hmoD$ eH$V Zmhr.CXm.CÚm gH$mir 10 dmOVm gd© H$_©Mmè`m§Mr
~¡R>H$ Am`mo{OV H$aÊ`mV Ambr Amho. hm g§Xoe Amho.
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3. _mÜ`_ (Medium)

_mÜ`_ åhUOo g§Xoe nmR>{dÊ`mgmR>r dmnabo OmUmao gmYZ qH$dm _mJ© hmò . g§XoemMm àH$ma,
n[apñWVr Am{U àmáH$Ë`m©Mo ñdê$n bjmV KoD$Z `mo½` _mÜ`_mMr {ZdS> Ho$br OmVo.

g§dmXmgmR>r {d{dY _mÜ`_m§Mm dmna Ho$bm OmD$ eH$Vmo Ogo H$s :

- nÌ

- B©-_ob

- XÿaÜdZr

- pìh{S>Amo H$m°Ý\$aÝg

- gyMZm \$bH$

- Ahdmb

- àË`j g§̂ mfU

`mo½` _mÜ`_mMr {ZdS> Ho$ë`mg g§Xoe A{YH$ à^mdrnUo nmohmoMVmo. CXm.ì`dñWmnH$mZo B©-_obÛmao
gyMZm nmR>{dUo qH$dm àË`j ~¡R>H$s_Ü ò _m{hVr XoUo.

4. àmáH$Vm© (Receiver)

àmáH$Vm© åhUOo g§Xoe ñdrH$maUmar ì`º$s qH$dm g_yh. àofH$mZo nmR>{dbobm g§Xoe àmá H$ê$Z
Ë`mMm AW© g_OyZ KoÊ`mMo H$m ©̀ àmáH$Vm© H$aVmo. g§dmX `eñdr hmoÊ`mgmR>r àmáH$Ë`m©Zo g§Xoe `mo½` àH$mao
g_OyZ KoUo Amdí`H$ AgVo. Oa g§XoemMm MwH$sMm AW© bmdbm Jobm, Va g§dmXm_Ü ò AS>Wio {Z_m©U
hmoD$ eH$VmV.CXm.ì`dñWmnH$mZo nmR>{dbobr gyMZm ñdrH$maUmao H$_©Mmar ho àmáH$Vm© AmhoV.

5. A{^àm` (Feedback)

A{^àm` åhUOo àmáH$Ë`m©Zo g§Xoe g_Oë`mZ§Va {Xbobr à{V{H«$`m hmò . g§dmX à{H«$`m nyU©
hmoÊ`mgmR>r A{^àm` AË §̀V Amdí`H$ AgVmo. A{^àm`m_wio àofH$mbm g§Xoe `mo½` àH$mao g_Obm Amho
H$s Zmhr `mMr _m{hVr {_iVo.A{^àm` Vm|S>r, boIr qH$dm H¥$VrÀ`m ñdê$nmV Agy eH$Vmo. à^mdr
A{^àm`m_wio g§dmX A{YH$ n[aUm_H$maH$ ~ZVmo Am{U J¡ag_O Xÿa hmoVmV.CXm.ì`dñWmnH$mZo {Xboë`m
gyMZm§da H$_©Mmè`m§Zr {dMmabobo àý qH$dm {Xbobr à{V{H«$`m hm A{^àm` Amho.

g§dmXmMo àH$ma (Types of Communication)

g§ñWo_Ü ò _m{hVr, gyMZm, AmXoe, {dMma Am{U ^mdZm `m§Mr XodmUKodmU {d{dY àH$mao Ho$br
OmVo. g§dmXmMo ñdê$n, {Xem Am{U CÔoe `m§Zwgma g§dmXmMo {d{dY àH$ma AmT>iyZ òVmV. àË òH$ àH$maMm
g§dmX g§ñWoÀ`m H$m ©̀j_VogmR>r, g_Ýd`mgmR>r Am{U C{Ôï>nyVugmR>r _hÎdmMm AgVmo. g§dmXmMo à_wI àH$ma
nwT>rbà_mUo AmhoV.

1. Am¡nMm[aH$ g§dmX (Formal Communication)

Am¡nMm[aH$ g§dmX åhUOo g§ñWoÀ`m {Z{üV {Z`_, YmoaUo Am{U A{YH¥$V g§aMZoZwgma hmoUmam g§dmX
hmò . hm g§dmX g§ñWoÀ`m A{YH¥$V _mJm©Zo Ho$bm OmVmo Am{U Ë`m_Ü ò {eñV, ñnï>Vm d CÎmaXm{`Ëd AgVo.
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ì`dñWmnZmH$Sy>Z H$_©Mmè`m§Zm gyMZm XoUo, Ahdmb gmXa H$aUo qH$dm YmoaUo H$i{dUo `mgmR>r Am¡nMm[aH$
g§dmXmMm dmna Ho$bm OmVmo. CXm. EImÚm _hm{dÚmb`mÀ`m àmMm`mªZr gd© àmÜ`mnH$m§Zm narjoÀ`m
doimnÌH$m~m~V A{YH¥$V n[anÌH$ nmR>{dUo, H$m`m©b`rZ nÌmÛmao gyMZm XoUo qH$dm {d^mJà_wImZo dm{f©H$
Ahdmb gmXa H$aUo ho Am¡nMm[aH$ g§dmXmMo CXmhaU Amho.

2. AZm¡nMm[aH$ g§dmX (Informal Communication)

AZm¡nMm[aH$ g§dmX hm g§ñWoÀ`m A{YH¥$V g§aMZo~mhoa KS>Umam g§dmX AgVmo. hm g§dmX ì`º$s¨À`m
d¡̀ {º$H$ g§~§Ym§da, _¡Ìrda qH$dm gm_m{OH$ g§nH$mªda AmYm[aV AgVmo. AZm¡nMm[aH$ g§dmX doJmZo hmoVmo
Am{U AZoH$Xm H$_©Mmè`m§_Yrb g§~§Y _O~yV H$aÊ`mg _XV H$aVmo. `mbm J«onìhmB©Z H$å ẁ{ZHo$eZ
(Grapevine Communication) Agohr åhUVmV. CXm. H$m`m©b`mVrb XmoZ H$_©Mmar MhmÀ`m doioV
H$m_m{df`r MMm© H$aUo, {_Ìm§_Ü ò EImÚm ZdrZ YmoaUm{df`r g§̂ mfU hmoUo qH$dm g§ñWo_Ü ò A\$dm§À`m
ñdê$nmV EImXr _m{hVr nga{dUo hr AZm¡nMm[aH$ g§dmXmMr CXmhaUo AmhoV.

3. CÜd©Jm_r g§dmX (Upward Communication)

CÜd©Jm_r g§dmX åhUOo H${Zð>m§H$Sy>Z d[að>m§H$So> hmoUmam g§dmX hmò . `m àH$maÀ`m g§dmXm_Ü ò
H$_©Mmar Amnë`m g_ñ`m, gyMZm, VH«$mar, Ahdmb qH$dm A{^àm` d[að>m§n ª̀V nmohmoMdVmV. `m g§dmXm_wio
ì`dñWmnZmbm H$_©Mmè`m§À`m AS>MUr Am{U Anojm g_OÊ`mg _XV hmoVo. CXm. EImXm H$_©Mmar Amnë`m
{d^mJà_wImH$So> H$m_mÀ`m AS>MUt~m~V VH«$ma gmXa H$aVmo, CËnmXZ gwYmaÊ`mgmR>r gyMZm XoVmo qH$dm
_m{gH$ H$m_mMm Ahdmb ì`dñWmnH$mH$So> gmXa H$aVmo, Voìhm Vmo CÜd©Jm_r g§dmX AgVmo.

4. AYmoJm_r g§dmX (Downward Communication)

AYmoJm_r g§dmX åhUOo d[að>m§H$Sy>Z H${Zð>m§H$So> hmoUmam g§dmX hmò . ì`dñWmnZmMo AmXoe, gyMZm,
YmoaUo, {Z`_ Am{U C{Ôï>o H$_©Mmè`m§n ª̀V nmohmoM{dÊ`mgmR>r `m àH$maÀ`m g§dmXmMm dmna Ho$bm OmVmo.
g§ñWoMo H$m ©̀ `mo½` {XeoZo MmbÊ`mgmR>r AYmoJm_r g§dmX AË §̀V _hÎdmMm AgVmo.CXm.ì`dñWmnH$mZo
H$_©Mmè`m§Zm ZdrZ H$m ©̀nÕVr~m~V gyMZm XoUo, {d^mJà_wImZo H$m_mMo AmXoe XoUo qH$dm g§ñWoMo ZdrZ
YmoaU H$_©Mmè`m§Zm H$i{dUo hr AYmoJm_r g§dmXmMr CXmhaUo AmhoV.

5. g_nmVir g§dmX (Horizontal Communication)

g_nmVir g§dmX åhUOo g§ñWoVrb g_mZ nX qH$dm g_mZ ñVamdarb ì`º$s¨_Ü ò hmoUmam g§dmX
hmò . hm g§dmX _w»`V… g_Ýd`, _m{hVrMr XodmUKodmU Am{U ghH$m ©̀ dmT>{dÊ`mgmR>r Ho$bm OmVmo. g_mZ
ñVamdarb H$_©Mmar qH$dm {d^mJà_wI `m§À`mVrb g§dmXm_wio H$m ©̀ A{YH$ à^mdrnUo nyU© hmoVo. CXm.XmoZ
{d^mJà_wIm§Zr g§̀ wº$ àH$ënm~m~V MMm© H$aUo, {dnUZ {d^mJ Am{U CËnmXZ {d^mJ `m§À`m_Ü ò
g_Ýd`mgmR>r ~¡R>H$ KoUo qH$dm ghH$mè`m§Zr EImÚm H$m_mÀ`m {Z`moOZmgmR>r nañna MMm© H$aUo hr
g_nmVir g§dmXmMr CXmhaUo AmhoV.

g§dmXmMo _hÎd (Importance of Communication)

g§dmX (Communication) hm ì`dñWmnZmMm nm`m _mZbm OmVmo. H$moUË`mhr g§ñWoMr C{Ôï>o
à^mdrnUo gmÜ` H$aÊ`mgmR>r _m{hVr, gyMZm, {dMma Am{U ^mdZm `m§Mr `mo½` XodmUKodmU hmoUo Amdí`H$
AgVo. ì`dñWmnZ Am{U H$_©Mmar, {d{dY {d^mJ VgoM g§ñWoVrb gd© ñVam§_Ü ò g_Ýd` {Z_m©U
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H$aÊ`mgmR>r g§dmX _hÎdmMr ŷ{_H$m ~OmdVmo. à^mdr g§dmXm_wio H$m`m©_Ü ò ñnï>Vm òVo, J¡ag_O Xÿa hmoVmV
Am{U H$_©Mmar A{YH$ CËgmhmZo H$m ©̀ H$aVmV. Ë`m_wio g§dmXmbm ì`dñWmnZmMo OrdZaº$ (Lifeblood of

Management) Agohr åhQ>bo OmVo. g§dmXmMo _hÎd nwT>rbà_mUo ñnï> H$aVm òVo.

1. g_Ýd` {Z_m©U hmoVmo (Creates Coordination)

g§ñWo_Ü ò AZoH$ {d^mJ, H$_©Mmar Am{U ì`dñWmnZmMo {d{dY ñVa H$m ©̀aV AgVmV. `m gdmªÀ`m
H$m`m©_Ü ò `mo½` g_Ýd` AgUo Amdí`H$ AgVo. g§dmXm_wio _m{hVrMr XodmUKodmU gwb^ hmoVo Am{U
àË òH$mbm Amnë`m O~m~Xmè`m§Mr ñnï> H$ënZm {_iVo. {d{dY {d^mJm§_Ü ò ghH$m ©̀ {Z_m©U hmoVo Am{U
gd© H$_©Mmar g§ñWoÀ`m g_mZ C{Ôï>m§À`m {XeoZo H$m ©̀ H$aVmV. Ë`m_wio H$m_m_Ü ò gwgyÌVm Am{U H$m ©̀j_Vm
dmT>Vo.

2. {ZU©̀  à{H«$ òbm _XV hmoVo (Facilitates Decision-Making)

`mo½` {ZU©̀  KoÊ`mgmR>r AMyH$ Am{U g§nyU© _m{hVr Amdí`H$ AgVo. g§dmXmÀ`m _mÜ`_mVyZ
ì`dñWmnZmbm {d{dY òmoVm§H$Sy>Z Amdí`H$ _m{hVr àmá hmoVo. H$_©Mmar, J«mhH$, nwadR>mXma Am{U BVa
g§~§{YV ì`º$s¨H$Sy>Z {_imboë`m _m{hVrÀ`m AmYmao ì`dñWmnZ `mo½` {ZU©̀  KoD$ eH$Vo. Ë`m_wio {ZU©̀
A{YH$ dmñVddmXr, à^mdr Am{U n[aUm_H$maH$ R>aVmV.

3. J¡ag_O H$_r hmoVmV (Reduces Misunderstandings)

ñnï> Am{U à^mdr g§dmXm_wio g§Xoe `mo½` àH$mao g_Obm OmVmo. Añnï> qH$dm AnyU© _m{hVr_wio
{Z_m©U hmoUmao g§̂ «_, J¡ag_O Am{U _V ôX Q>miVm òVmV. g§dmXm_Ü ò A{^àm`mMr ì`dñWm Agë`m_wio
g§Xoe `mo½` àH$mao g_Obm Amho H$s Zmhr `mMr ImÌr H$aVm òVo. `m_wio H$m ©̀ñWir VUmd Am{U g§Kf©
H$_r hmoVmV.

4. H$_©Mmar ào[aV hmoVmV (Motivates Employees)

g§dmXm_wio H$_©Mmar g§ñWoÀ`m C{Ôï>m§er Am{U YmoaUm§er OmoS>bo OmVmV. ì`dñWmnZmH$Sy>Z {_iUmao
_mJ©Xe©Z, H$m¡VwH$, àmoËgmhZ Am{U gyMZm `m_wio H$_©Mmè`m§Mm AmË_{dœmg dmT>Vmo. Ë`m§À`m H$m`m©Mo _hÎd
g_Oë`m_wio Vo A{YH$ CËgmhmZo Am{U O~m~XmarZo H$m ©̀ H$aVmV. à^mdr g§dmX H$_©Mmar àoaUm Am{U
_Zmo~b dmT>{dÊ`mgmR>r _hÎdmMo gmYZ R>aVo.

5. _mZdr g§~§Y gwYmaVmV (Improves Human Relations)

g§dmX hm Mm§Jë`m _mZdr g§~§Ym§Mm nm`m Amho. à^mdr g§dmXm_wio ì`dñWmnZ Am{U H$_©Mmar
VgoM H$_©Mmar Am{U H$_©Mmar `m§À`m_Ü ò {dœmg, AmXa Am{U ghH$m`m©Mr ^mdZm {Z_m©U hmoVo. ì`º$s¨Zm
Amnbo {dMma Am{U g_ñ`m ì`º$ H$aÊ`mMr g§Yr {_imë`m_wio nañna g_O dmT>Vo. n[aUm_r g§ñWo_Ü ò
gH$mamË_H$ Am{U gm¡hmX©nyU© dmVmdaU {Z_m©U hmoVo.

6. {Z §̀ÌU gwb^ hmoVo (Facilitates Control)

g§ñWoÀ`m H$m`m©da à^mdr {Z §̀ÌU R>odÊ`mgmR>r g§dmX Amdí`H$ AgVmo. H$m`m©Mr àJVr, H$m_mVrb
AS>MUr, MwH$m Am{U gwYmaUm `mg§~§Yr _m{hVr g§dmXmÛmao ì`dñWmnZmn ª̀V nmohmoMVo. Ë`m_wio ì`dñWmnZmbm
`mo½` doir gwYmamË_H$ Cnm``moOZm H$aVm òVmV. VgoM C{Ôï>o Am{U àË`j H$m_{Jar `m§Mr VwbZm H$ê$Z
{Z §̀ÌU A{YH$ à^mdrnUo H$aVm òVo.
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7. H$_©Mmar gh^mJ dmT>Vmo (Encourages Employee Participation)

à^mdr g§dmXm_wio H$_©Mmè`m§Zm {ZU©̀  à{H«$ ò_Ü ò gh^mJr hmoÊ`mMr g§Yr {_iVo. Ë`m§À`m gyMZm,
_Vo Am{U A{^àm` `m§Zm _hÎd {Xbo OmVo. Ë`m_wio H$_©Mmar g§ñWoMm A{d^mÁ` ^mJ Agë`mMr ^mdZm
{Z_m©U hmoVo Am{U Ë`m§Mm gh^mJ dmT>Vmo.

8. g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mg _XV hmoVo (Helps in Achieving Organisational Goals)

g§dmXm_wio g§ñWoMr C{Ôï>o, YmoaUo Am{U Anojm gd© H$_©Mmè`m§n ª̀V ñnï>nUo nmohmoMVmV. Ë`m_wio
àË òH$ H$_©Mmar Amnbo H$m ©̀ g§ñWoÀ`m C{Ôï>m§er gwg§JVnUo H$aVmo. `mo½` g_Ýd`, àoaUm Am{U {Z §̀ÌUm_wio
g§ñWoMr C{Ôï>o A{YH$ à^mdrnUo gmÜ` hmoVmV.

à^mdr g§dmXmMr VÎdo (Principles of Effective Communication)

g§dmX (Communication) hr ì`dñWmnZmVrb EH$ AË §̀V _hÎdmMr à{H«$`m Amho. g§dmX à^mdr
hmoÊ`mgmR>r Ho$di g§Xoe nmR>{dUo nwaogo ZgVo, Va Vmo g§Xoe `mo½` àH$mao g_Obm OmUo Am{U Ano{jV
n[aUm_ gmÜ` hmoUo Amdí`H$ AgVo. à^mdr g§dmXm_wio _m{hVrMr AMyH$ XodmUKodmU hmoVo, J¡ag_O
Q>mibo OmVmV Am{U g§ñWoVrb g_Ýd` d H$m ©̀j_Vm dmT>Vo. g§dmX `eñdr hmoÊ`mgmR>r H$mhr _yb ŷV
VÎdm§Mo nmbZ H$aUo Amdí`H$ AgVo. hr VÎdo nwT>rbà_mUo AmhoV.

1. ñnï>Vm (Clarity)

à^mdr g§dmXmgmR>r g§Xoe ñnï>, gmonm Am{U g_OÊ`mg gwb^ Agmdm. g§Xoem_Ü ò g§{X½YVm,
Jw§VmJw§V qH$dm {ÛAWu eãXm§Mm dmna Q>mibm nm{hOo. àofH$mZo Amnbo {dMma Zo_Š`m eãXm§V ì`º$ H$amdoV,
OoUoH$ê$Z àmáH$Ë`m©bm g§XoemMm `mo½` AW© g_Oy eHo$b. ñnï> g§dmXm_wio J¡ag_O {Z_m©U hmoV ZmhrV
Am{U H$m ©̀ A{YH$ à^mdrnUo nma nS>Vo. CXm. Ahdmb bdH$a gmXa H$am Ago gm§JÊ`mEodOr Ahdmb
CÚm Xþnmar 12 dmOon ª̀V gmXa H$am Ago ñnï> gm§JUo.

2. g§nyU©Vm (Completeness)

g§Xoem_Ü ò Amdí`H$ Vr gd© _m{hVr g_m{dï> Agmdr. AnyU© _m{hVr_wio g§̂ «_ {Z_m©U hmoD$
eH$Vmo Am{U MwH$sMo {ZU©̀  KoVbo OmD$ eH$VmV. g§Xoe àmáH$Ë`m©bm Amdí`H$ Agboë`m gd© ~m~tMm
g_mdoe H$ê$Z {Xbm nm{hOo, OoUoH$ê$Z Ë`mbm A{V[aº$ _m{hVr emoYÊ`mMr JaO ^mgUma Zmhr. CXm.
~¡R>H$sMr gyMZm XoVmZm ~¡R>H$mMr VmarI, doi, {R>H$mU Am{U {df` `m§Mm ñnï> C„oI H$aUo.

3. AMyH$Vm (Accuracy)

g§dmXm_Ü ò {Xbobr _m{hVr AMyH$, gË` Am{U {dœmgmh© Agmdr. MwH$sMr qH$dm AnyU© _m{hVr
{Xë`mg {ZU©̀  à{H«$ òda Am{U H$m ©̀j_Voda ZH$mamË_H$ n[aUm_ hmoD$ eH$Vmo. Ë`m_wio g§Xoe nmR>{dÊ`mnydu
_m{hVrMr nS>VmiUr H$aUo Amdí`H$ AgVo. CXm. Am{W©H$ Ahdmb V`ma H$aVmZm `mo½` AmH$So>dmar Am{U
AÚ`mdV _m{hVr dmnaUo.

4. `mo½` doi (Timeliness)

g§dmX `mo½` doir Ho$bm Jobm nm{hOo. C{eam {Xbobr _m{hVr AZoH$Xm {Zén`moJr R>ê$ eH$Vo.
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Amdí`H$ _m{hVr `mo½` ì`º$s¨n ª̀V `mo½` doir nmohmoMë`mg {ZU©̀  à{H«$`m Am{U H$m`m©Mr A§_b~OmdUr
A{YH$ à^mdr hmoVo. CXm. narjoMo doimnÌH$ narjm gwê$ hmoÊ`mnydu nwaoem H$mbmdYrV {dÚmÏ`mªZm H$i{dUo.

5. gmYonUm (Simplicity)

g§Xoe eŠ` {VVŠ`m gmoß`m Am{U gai ^mfoV Agmdm. AdKS> Vm§{ÌH$ eãX, pŠbï> dmŠ`aMZm
qH$dm AZmdí`H$ _m{hVr Q>mibr nm{hOo. gmYr ^mfm dmnaë`mg g§Xoe gdmªZm ghOnUo g_OVmo Am{U
g§dmX A{YH$ n[aUm_H$maH$ ~ZVmo. CXm. Vm§{ÌH$ eãXm§Mm A{VaoH$ Q>miyZ gd©gm_mÝ`m§Zm g_Oob Aem
^mfoV gyMZm XoUo.

6. A{^àm`mMr ì`dñWm (Feedback)

A{^àm` hm à^mdr g§dmXmMm AË §̀V _hÎdmMm ^mJ Amho. g§Xoe àmáH$Ë`m©bm `mo½` àH$mao
g_Obm Amho H$s Zmhr ho A{^àm`mÛmao g_OVo. A{^àm`m_wio g§dmXmVrb ÌwQ>r AmoiIVm òVmV Am{U
Amdí`H$ gwYmaUm H$aVm òVmV. Ë`m_wio g§dmX A{YH$ n[aUm_H$maH$ ~ZVmo. CXm. gyMZm {Xë`mZ§Va
H$_©Mmè`m§H$Sy>Z Ë`m§À`m e§H$m {dMmaUo qH$dm Ë`m§Mr à{V{H«$`m OmUyZ KoUo.

7. `mo½` _mÜ`_mMm dmna (Proper Medium)

g§XoemÀ`m ñdê$nmZwgma `mo½` _mÜ`_mMr {ZdS> H$aUo Amdí`H$ AgVo. H$mhr g§Xoe B©-_obÛmao
à^mdrnUo XoVm òVmV, Va H$mhtgmR>r àË`j ~¡R>H$ Amdí`H$ AgVo. `mo½` _mÜ`_m_wio g§Xoe A{YH$ ObX,
ñnï> Am{U à^mdrnUo nmohmoMVmo. CXm. VmVS>rMr _m{hVr XÿaÜdZrÛmao XoUo, Va A{YH¥$V gyMZm boIr
ñdê$nmV XoUo.

8. nañna AmXa (Mutual Respect)

à^mdr g§dmXmgmR>r àofH$ Am{U àmáH$Vm© `m§À`m_Ü ò nañna AmXa AgUo Amdí`H$ Amho. g§dmX H$aVmZm
gä` ^mfm, g§̀ _ Am{U g_OyVXmanUm amIbm nm{hOo. AmXa ẁº$ g§dmXm_wio {dœmg {Z_m©U hmoVmo Am{U
_mZdr g§~§Y A{YH$ ÑT> hmoVmV. CXm.H$_©Mmè`m§À`m _Vm§Mm AmXa H$ê$Z Ë`m§Mo {dMma em§VnUo EoH$Uo Am{U
Ë`m§Zm `mo½` à{VgmX XoUo.

g§dmXmVrb AS>Wio (Barriers to Communication)

1. ^mfoVrb AS>MUr (Language Barriers)

g§dmXm_Ü ò dmnabr OmUmar ^mfm, eãXg§J«h qH$dm Vm§{ÌH$ g§km àmáH$Ë`m©bm g_Oë`m ZmhrV Va
g§dmX à^mdr hmoV Zmhr. àofH$ Am{U àmáH$Vm© `m§Mr ^m{fH$ nmœ©̂ y_r doJir Agë`mg g§XoemMm MwH$sMm
AW© bmJy eH$Vmo. CXm. ì`dñWmnH$mZo AË §̀V Vm§{ÌH$ B§J«Or eãXm§Mm dmna H$ê$Z gyMZm {Xë`mg gd©
H$_©Mmè`m§Zm Ë`m gyMZm g_OVrbM Ago Zmhr.Ë`m_wio J¡ag_O {Z_m©U hmoD$Z H$m`m©_Ü ò MwH$m hmoD$
eH$VmV.

2. J¡ag_O (Misunderstanding)

g§XoemMm Ano{jV AW© Am{U àmáH$Ë`m©Zo g_Obobm AW© `m_Ü ò \$aH$ Agë`mg J¡ag_O {Z_m©U
hmoVmo. Añnï> gyMZm, AnyU© _m{hVr qH$dm d¡̀ {º$H$ g_OwVr `m_wio hm AS>Wim {Z_m©U hmoVmo. CXm.d[að>m§Zr
ho H$m_ eŠ` {VVŠ`m bdH$a nyU© H$am Ago gm§{JVë`mg EH$ H$_©Mmar Vo EH$m {XdgmV nyU© H$aÊ`mMm
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AW© KoB©b, Va Xþgam H$_©Mmar XmoZ-VrZ {Xdgm§Mm H$mbmdYr `mo½` g_Oy eH$Vmo.Aem n[apñWVrV g§̂ «_
{Z_m©U hmoVmo.

3. Vm§{ÌH$ AS>Wio (Technical Barriers)

g§dmXmgmR>r dmnaë`m OmUmè`m Vm§{ÌH$ gmYZm§_Ü ò {~KmS> Pmë`mg g§Xoe `mo½` àH$mao nmohmoMy
eH$V Zmhr. B§Q>aZoQ>, XÿaÜdZr, g§JUH$ qH$dm B©-_ob àUmbrVrb g_ñ`m g§dmXm_Ü ò AS>Wim {Z_m©U
H$aVmV.CXm. Am°ZbmBZ ~¡R>H$sXaå`mZ B§Q>aZoQ> H$ZoŠeZ I§{S>V Pmë`m_wio _hÎdmMr _m{hVr H$mhr
H$_©Mmè`m§n ª̀V nmohmoMV Zmhr.Ë`m_wio {ZU©̀  à{H«$ ò_Ü ò AS>Wio {Z_m©U hmoVmV.

4. _mZ{gH$ AS>Wio (Psychological Barriers)

ì`º$sMr _mZ{gH$ AdñWm, ^mdZm, VUmd, ^rVr, amJ qH$dm nyd©J«h `m§_wio g§dmX à^mdrnUo hmoD$
eH$V Zmhr. _mZ{gH$ VUmdmImbr Agbobr ì`º$s g§Xoe `mo½` àH$mao g_Oy eH$V Zmhr qH$dm ì`º$ H$ê$
eH$V Zmhr.CXm. d[að>m§À`m Q>rHo$Mr ^rVr Agë`m_wio H$_©Mmar Amnë`m g_ñ`m qH$dm gyMZm _moH$ionUmZo
_m§S>V Zmhr.Ë`m_wio Amdí`H$ _m{hVr ì`dñWmnZmn ª̀V nmohmoMV Zmhr.

5. _m{hVrMm A{VaoH$ (Information Overload)

EImÚm ì`º$sbm EH$mM doir Iyn _moR>çm à_mUmV _m{hVr {Xë`mg Vr gd© _m{hVr g_OyZ KoUo
Am{U bjmV R>odUo H$R>rU hmoVo. `m_wio _hÎdmMr _m{hVr Xþb©{jV hmoD$ eH$Vo. CXm.EH$m ~¡R>H$s_Ü ò AZoH$
gyMZm, YmoaUo Am{U Ahdmb EH$mM doir gmXa Ho$ë`mg H$_©Mmar gd© ~m~r bjmV R>ody eH$V
ZmhrV.n[aUm_r H$m`m©_Ü ò Jm|Yi {Z_m©U hmoVmo.

6. gm§ñH¥${VH$ {^ÞVm (Cultural Differences)

doJdoJù`m g§ñH¥$Vr, na§nam, _yë ò Am{U gm_m{OH$ nmœ©̂ y_r Agboë`m ì`º$s¨_Ü ò g§dmX H$aVmZm AWm©Mm
\$aH$ {Z_m©U hmoD$ eH$Vmo. CXm. Am§Vaamï´>r` H§$nZr_Ü ò {d{dY Xoem§Vrb H$_©Mmar H$m ©̀aV AgVmV. EImXr
H¥$Vr qH$dm ~mobÊ`mMr e¡br EH$m XoemV `mo½` _mZbr OmV Agbr Var Xþgè`m XoemV Vr A`mo½` g_Obr
OmD$ eH$Vo. `m_wio J¡ag_O Am{U VUmd {Z_m©U hmoD$ eH$Vmo.

7. EoH$Ê`mMm A^md (Lack of Listening)

à^mdr g§dmXmgmR>r ~mobÊ`mBVHo$M EoH$Uohr _hÎdmMo AgVo. Oa àmáH$Vm© bjnyd©H$ EoH$V Zgob,
Va g§XoemMm `mo½` AW© g_OV Zmhr.CXm. H$_©Mmar ~¡R>H$s_Ü ò CnpñWV Agbm Var Ë`mMo bj _mo~mB©b
qH$dm BVa H$m_m§H$So> Agë`mg Vmo d[að>m§Zr {Xboë`m _hÎdmÀ`m gyMZm EoHy$ eH$Uma Zmhr.n[aUm_r
H$m`m©_Ü ò MwH$m hmoÊ`mMr eŠ`Vm dmT>Vo.

3.2.10 {Z`§ÌU (Control)

{Z §̀ÌU (Control) ho ì`dñWmnZmÀ`m à_wI H$m`mªn¡H$s EH$ _hÎdnyU© H$m ©̀ Amho. {Z`moOZmZwgma
R>a{dbobr C{Ôï>o Am{U àË`j H$m_{Jar `m§Mr VwbZm H$ê$Z Amdí`H$ gwYmaUm H$aÊ`mMr à{H«$`m åhUOo
{Z §̀ÌU hmò . H$moUË`mhr g§ñWo_Ü ò H$m ©̀ {Z`moOZmZwgma hmoV Amho H$s Zmhr, g§gmYZm§Mm `mo½` dmna Ho$bm
OmV Amho H$s Zmhr Am{U C{Ôï>o gmÜ` hmoV AmhoV H$s ZmhrV ho VnmgÊ`mgmR>r {Z §̀ÌU Amdí`H$ AgVo.
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{Z §̀ÌUm_wio MwH$m Am{U ÌwQ>r doioda AmoiIVm òVmV VgoM gwYmamË_H$ Cnm``moOZm H$aVm òVmV. Ë`m_wio
g§ñWoMr H$m ©̀j_Vm, CËnmXH$Vm Am{U n[aUm_H$maH$Vm dmT>Vo.

{Z §̀ÌUmMm AW© (Meaning of Control)

{Z §̀ÌU åhUOo g§ñWoÀ`m àË`j H$m_{JarMr nyd©{Z{üV {ZH$fm§er qH$dm C{Ôï>m§er VwbZm H$ê$Z
Ë`m_Yrb \$aH$ emoYUo Am{U Amdí`H$ Vo gwYmamË_H$ Cnm` H$aUo hr à{H«$`m hmò .

gmoß`m eãXm§V, {Z`moOZmà_mUo H$m_ hmoV Amho H$s Zmhr `mMr VnmgUr H$ê$Z Amdí`H$ gwYmaUm H$aUo
åhUOo {Z §̀ÌU hmò .

{Z §̀ÌU ho ì`dñWmnZmMo A§{V_ H$m ©̀ _mZbo OmVo; na§Vw àË`jmV Vo gVV MmbUmar à{H«$`m Amho.

{Z §̀ÌUmÀ`m ì`m»`m (Definitions of Control)

1. hoZ«r \o$`m°b (Henri Fayol) `m§À`m _Vo :

{Z §̀ÌU åhUOo gd© Jmoï>r _§Oya Ho$boë`m `moOZm, {Xboë`m gyMZm Am{U {Z{üV VÎdm§Zwgma hmoV AmhoV H$s
Zmhr `mMr nS>VmiUr H$aUo hmò .

2. Hy§$Q²P Am{U Amo'S>m°Zob (Koontz and O'Donnell) `m§À`m _Vo :

{Z §̀ÌU åhUOo àË`j H$m_{JarMo _moO_mn H$ê$Z Vr {Z{üV _mZH$m§er VwbZm H$aUo Am{U Amdí`H$
Agë`mg gwYmamË_H$ Cnm``moOZm H$aUo hmò .

3. Om°O© Q>oar (George R. Terry) `m§À`m _Vo :

{Z §̀ÌU hr Aer à{H«$`m Amho Á`mÛmao H$m_{JarMo _yë`m§H$Z H$ê$Z Vr {Z`moOZmZwgma hmoV Amho H$s Zmhr
ho {Z{üV Ho$bo OmVo.

{Z §̀ÌUmMr d¡{eï²> ò (Characteristics of Control)

{Z §̀ÌU (Control) ho ì`dñWmnZmÀ`m _hÎdnyU© H$m`mªn¡H$s EH$ Amho. H$moUË`mhr g§ñWoMr C{Ôï>o
à^mdrnUo gmÜ` H$aÊ`mgmR>r H$m ©̀ {Z`moOZmZwgma hmoV Amho H$s Zmhr `mda gVV bj R>odUo Amdí`H$
AgVo. {Z §̀ÌUmÛmao àË`j H$m_{JarMo _yë`_mnZ Ho$bo OmVo, _mZH$m§er VwbZm Ho$br OmVo Am{U Amdí`H$
gwYmaUm Ho$ë`m OmVmV. Ë`m_wio g§ñWoMr H$m ©̀j_Vm dmT>Vo Am{U C{Ôï>nyVu gwb^ hmoVo. {Z §̀ÌUmMr à_wI
d¡{eï²> ò nwT>rbà_mUo AmhoV.

1. {Z §̀ÌU hr gVV MmbUmar à{H«$`m Amho (Control is a Continuous Process)

{Z §̀ÌU ho EH$XmM Ho$bo OmUmao H$m ©̀ ZgyZ gVV MmbUmar à{H«$`m Amho. g§ñWoÀ`m H$m`m©_Ü ò gVV
~Xb hmoV Agë`m_wio H$m_{Jarda {Z`{_VnUo bj R>odUo Amdí`H$ AgVo. {Z §̀ÌUmÛmao doimodoir H$m`m©Mo
narjU Ho$bo OmVo Am{U Amdí`H$ Vo ~Xb Ho$bo OmVmV. Ë`m_wio g§ñWm `mo½` {XeoZo H$m ©̀ H$aV
amhVo.CXm.CËnmXZ CÚmoJm_Ü ò XaamoO CËnmXZmMr JwUdÎmm VnmgUo hr gVV MmbUmè`m {Z §̀ÌU à{H«$ òMr
CXmhaUo AmhoV.
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2. {Z §̀ÌU {Z`moOZmda AmYm[aV AgVo (Control is Based on Planning)

{Z`moOZ Am{U {Z §̀ÌU `m§Mm A{Ve` OdiMm g§~§Y AgVmo. {Z §̀ÌUmgmR>r àW_ C{Ôï>o, _mZHo$
Am{U Ano{jV H$m_{Jar {Z{üV Ho$bobr AgUo Amdí`H$ AgVo. hr _mZHo$ {Z`moOZ à{H«$ ò_Ü ò {Z{üV
Ho$br OmVmV. Ë`m_wio {Z §̀ÌU ho {Z`moOZmda AmYm[aV AgVo.CXm.EImÚm g§ñWoZo _{hÝ`mbm 10,000
ẁ{ZQ²g CËnmXZmMo C{Ôï> {Z{üV Ho$bo Agë`mg, {Z §̀ÌU à{H«$ ò_Ü ò àË`j CËnmXZmMr Ë`m C{Ôï>mer VwbZm

Ho$br OmVo.

3. àË`j H$m_{JarMo _moO_mn Ho$bo OmVo (Measurement of Actual Performance)

{Z §̀ÌU à{H«$ òMm _hÎdmMm ^mJ åhUOo àË`j H$m_{JarMo _moO_mn H$aUo. H$_©Mmar, {d^mJ qH$dm
g§ñWoMr H$m_{Jar {H$Vr Pmbr Amho `mMr _m{hVr Jmoim Ho$br OmVo. `m _m{hVrÀ`m AmYmao H$m`m©Mr JwUdÎmm
Am{U H$m ©̀j_Vm Vnmgbr OmVo. CXm.{dH«$s {d^mJm_Ü ò _{hÝ`mÀ`m AIoarg àË`j {dH«$sMr AmH$So>dmar
_moObr OmVo.

4. _mZHo$ Am{U C{Ôï>m§er VwbZm Ho$br OmVo (Comparison with Standards and Objectives)

àË`j H$m_{JarMo _moO_mn Ho$ë`mZ§Va {VMr nyd©{Z{üV _mZHo$ Am{U C{Ôï>m§er VwbZm Ho$br OmVo. `m_wio
Ano{jV Am{U àË`j H$m_{Jar_Yrb \$aH$ ñnï> hmoVmo. hr VwbZm {Z §̀ÌU à{H«$ òMm _w»` AmYma
AgVo.CXm.{dÚmÏ`mªÀ`m narjoVrb {ZH$mbmMr nyd©{Z{üV `emÀ`m Q> o̧$dmarer VwbZm H$aUo.

5. gwYmamË_H$ Cnm``moOZm H$aÊ`mV òVmV (Corrective ­ctions are Taken)

VwbZm Ho$ë`mZ§Va Oa Ano{jV Am{U àË`j H$m_{Jar_Ü ò \$aH$ AmT>ibm, Va Vmo Xÿa H$aÊ`mgmR>r
Amdí`H$ Cnm``moOZm Ho$ë`m OmVmV. gwYmamË_H$ Cnm`m§_wio ÌwQ>r Xÿa hmoVmV Am{U ^{dî`mVrb H$m_{Jar
gwYmaVo. CXm.CËnmXZm_Ü ò Xmof AmT>ië`mg H$_©Mmè`m§Zm A{V[aº$ à{ejU XoUo qH$dm CËnmXZ à{H«$`m
gwYmaUo.

6. {Z §̀ÌU ho ^{dî`mVrb MwH$m Q>miÊ`mg _XV H$aVo (Helps Prevent Future Errors)

{Z §̀ÌU Ho$di dV©_mZmVrb MwH$m emoYÊ`mgmR>r ZgyZ ^{dî`mV Aem MwH$m nwÝhm hmoD$ Z òV
`mgmR>rhr _hÎdmMo AgVo. ÌwQ>tMr H$maUo emoYyZ Ë`mda H$m`_ñdê$nr Cnm``moOZm Ho$ë`mg ^{dî`mVrb
ZwH$gmZ Q>miVm òVo.CXm.Am{W©H$ ì`dhmam§_Ü ò Pmboë`m MwH$m bjmV KoD$Z ZdrZ boImnarjU àUmbr
bmJy H$aUo.

7. {Z §̀ÌU g§ñWoÀ`m gd© ñVam§da Amdí`H$ AgVo (Required at All Levels of Management)

{Z §̀ÌUmMr Amdí`H$Vm Ho$di Cƒ ì`dñWmnZmnwaVr _`m©{XV ZgVo. Cƒ, _Ü`_ Am{U H${Zð>
Aem gd© ì`dñWmnZ ñVam§da {Z §̀ÌU Amdí`H$ AgVo. àË òH$ ñVamda H$m_{JarMo _yë`_mnZ Am{U
gwYmaUm H$aUo JaOoMo AgVo.

CXm.

1. Cƒ ì`dñWmnZ g§ñWoÀ`m EHy$U C{Ôï>m§da {Z §̀ÌU R>odVo.

2. _Ü`_ ì`dñWmnZ {d^mJr` H$m_{Jarda {Z §̀ÌU R>odVo.

3. H${Zð> ì`dñWmnZ X¡Z§{XZ H$m`mªda {Z §̀ÌU R>odVo.
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{Z §̀ÌUmMr H$m }̀ (Functions of Control)

{Z §̀ÌU (Control) ho ì`dñWmnZmÀ`m AË §̀V _hÎdnyU© H$m`mªn¡H$s EH$ Amho. g§ñWoMr C{Ôï>o
{Z`moOZmZwgma gmÜ` hmoV AmhoV H$s ZmhrV `mMr ImÌr H$aÊ`mgmR>r {Z §̀ÌU Amdí`H$ AgVo. {Z §̀ÌUm_wio
H$m`m©Vrb ÌwQ>r, H$_VaVm Am{U AS>MUr AmoiIVm òVmV VgoM Ë`m_Ü ò Amdí`H$ gwYmaUm H$aVm òVmV.
{Z §̀ÌU hr Ho$di VnmgUrMr à{H«$`m ZgyZ H$m ©̀j_Vm dmT>{dÊ`mMo Am{U C{Ôï>nyVu gw{Z{üV H$aÊ`mMo EH$
à^mdr gmYZ Amho. {Z §̀ÌUmMr à_wI H$m }̀ nwT>rbà_mUo AmhoV.

1. H$m_{JarMo _moO_mn H$aUo (Measuring Performance)

{Z §̀ÌUmMo n{hbo Am{U _hÎdmMo H$m ©̀ åhUOo àË`j H$m_{JarMo _moO_mn H$aUo. H$_©Mmar, {d^mJ
qH$dm g§nyU© g§ñWoMr H$m_{Jar {H$Vr Pmbr Amho `mMr _m{hVr Jmoim Ho$br OmVo. H$m_{JarMo _moO_mn
Ho$ë`m_wio H$m ©̀ Ano{jV {XeoZo hmoV Amho H$s Zmhr ho g_Oy eH$Vo. VgoM H$m_mVrb àJVr Am{U
n[aUm_H$maH$VoMo _yë`m§H$Z H$aUo eŠ` hmoVo.CXm.EImÚm {dH«$s g§ñWoZo _{hÝ`mbm 50 bmI én`m§À`m
{dH«$sMo C{Ôï> {Z{üV Ho$bo Agë`mg _{hÝ`mÀ`m eodQ>r àË`j {dH«$s {H$Vr Pmbr `mMo _moO_mn Ho$bo OmVo.
`mdê$Z {dH«$s {d^mJmMr H$m_{Jar g_OVo.

2. _mZHo$ {Z{üV H$aUo (Establishing Standards)

{Z §̀ÌUmgmR>r àW_ Ano{jV H$m_{JarMr _mZHo$ qH$dm {ZH$f {Z{üV H$aUo Amdí`H$ AgVo. hr
_mZHo$ H$m`m©Mm XOm©, à_mU, doi, IM© qH$dm JwUdÎmm `m§À`mer g§~§{YV Agy eH$VmV. _mZHo$ {Z{üV
Ho$ë`m{edm` àË`j H$m_{JarMo _yë`m§H$Z H$aVm òV Zmhr. Ë`m_wio _mZHo$ hr {Z §̀ÌU à{H«$ òMm AmYmañV§̂
_mZbr OmVmV. CXm.EImÚm CËnmXZ H§$nZrZo XaamoO 1,000 XO}Xma dñVy V`ma H$aÊ`mMo _mZH$ {Z{üV
Ho$bo Agë`mg hoM _mZH$ nwT>rb {Z §̀ÌUmgmR>r dmnabo OmVo.

3. VwbZm H$aUo (Comparing Performance with Standards)

àË`j H$m_{JarMo _moO_mn Ho$ë`mZ§Va {VMr nyd©{Z{üV _mZH$m§er VwbZm Ho$br OmVo. `m VwbZo_wio
Ano{jV Am{U àË`j H$m_{Jar_Ü ò {H$Vr \$aH$ Amho ho ñnï> hmoVo. VwbZm hr {Z §̀ÌU à{H«$ òVrb AË §̀V
_hÎdmMr nm`ar Amho H$maU `mM Q>ßß`mda H$m ©̀ {Z`moOZmZwgma hmoV Amho H$s Zmhr ho g_OVo.
CXm._hm{dÚmb`mZo narjoMm {ZH$mb 90% Ano{jV Yabm Agob Am{U àË`j {ZH$mb 85% bmJbm
Agob Va XmoÝhtMr VwbZm H$ê$Z \$aH$ bjmV òVmo.

4. {dMbZ emoYUo (Identifying Deviations)

VwbZm Ho$ë`mZ§Va Ano{jV Am{U àË`j H$m_{JarVrb \$aH$ qH$dm {dMbZ emoYbo OmVo. ho
{dMbZ gH$mamË_H$ qH$dm ZH$mamË_H$ Agy eH$Vo. {dMbZm§Mr H$maUo emoYUo Amdí`H$ AgVo H$maU
Ë`mdê$Z g_ñ`m Hw$R>o {Z_m©U Pmbr Amho ho g_Oy eH$Vo. `mo½` {dûcofU Ho$ë`mg ^{dî`mVrb ÌwQ>r Q>miUo
eŠ` hmoVo.CXm.EImÚm H$maImÝ`mV 1,000 dñVy§Mo CËnmXZ Ano{jV AgVmZm \$º$ 850 dñVy V`ma Pmë`m
Agë`mg 150 dñVy§Mo {dMbZ {Z_m©U Pmbo Amho. `mMo H$maU §̀Ìgm_J«rVrb {~KmS>, H$ÀÀ`m _mbmMr
H$_VaVm qH$dm H$_©Mmè`m§Mr AZwnpñWVr Agy eH$Vo.
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5. gwYmamË_H$ Cnm``moOZm H$aUo (Taking Corrective ­ction)

{Z §̀ÌUmMo A§{V_ Am{U gdm©V _hÎdmMo H$m ©̀ åhUOo {dMbZ Xÿa H$aÊ`mgmR>r gwYmamË_H$
Cnm``moOZm H$aUo. Oa H$m_{Jar Ano{jV _mZH$m§nojm H$_r Agob Va Ë`mMr H$maUo emoYyZ Amdí`H$ ~Xb
Ho$bo OmVmV. gwYmamË_H$ Cnm`m§_wio H$m ©̀j_Vm dmT>Vo, MwH$m H$_r hmoVmV Am{U ^{dî`mVrb H$m_{Jar
gwYmaVo.CXm.CËnmXZmV JwUdÎmm H$_r Agë`mMo AmT>ië`mg H$_©Mmè`m§Zm A{V[aº$ à{ejU XoUo, §̀Ìgm_J«r
XþéñV H$aUo qH$dm CËnmXZ à{H«$ ò_Ü ò ~Xb H$aUo hr gwYmamË_H$ Cnm``moOZm§Mr CXmhaUo AmhoV.

{Z §̀ÌUmMo _hÎd (Importance of Control)

{Z §̀ÌU (Control) ho ì`dñWmnZmÀ`m AË §̀V _hÎdnyU© H$m`mªn¡H$s EH$ Amho. H$moUË`mhr g§ñWoMr
C{Ôï>o à^mdrnUo gmÜ` H$aÊ`mgmR>r H$m`m©da gVV bj R>odUo, H$m_{JarMo _yë`_mnZ H$aUo Am{U Amdí`H$
gwYmaUm H$aUo Amdí`H$ AgVo. {Z §̀ÌUm_wio g§ñWoMo H$m ©̀ {Z`moOZmZwgma hmoV Amho H$s Zmhr `mMr ImÌr
H$aVm òVo. VgoM H$m`m©Vrb ÌwQ>r Xÿa H$ê$Z H$m ©̀j_Vm Am{U CËnmXH$Vm dmT>{dVm òVo. Ë`m_wio {Z §̀ÌU
ho g§ñWoÀ`m `emgmR>r Amdí`H$ gmYZ _mZbo OmVo. {Z §̀ÌUmMo _hÎd nwT>rbà_mUo ñnï> H$aVm òVo.

1. C{Ôï>nyVug _XV hmoVo (Helps in Achieving Objectives)

{Z §̀ÌUmMo gdm©V _hÎdmMo H$m ©̀ åhUOo g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mg _XV H$aUo. {Z`moOZm_Ü ò
{Z{üV Ho$bobr C{Ôï>o àË`jmV {H$VnV nyU© hmoV AmhoV `mMr _m{hVr {Z §̀ÌUmÛmao {_iVo. Oa H$m_ Ano{jV
{XeoZo hmoV Zgob, Va Amdí`H$ gwYmaUm H$ê$Z H$m ©̀ nwÝhm `mo½` _mJm©da AmUVm òVo. Ë`m_wio C{Ôï>nyVu
A{YH$ gwb^ Am{U n[aUm_H$maH$ ~ZVo. CXm.EImÚm H§$nZrZo dm{f©H$ {dH«$s_Ü ò 15% dmT> H$aÊ`mMo C{Ôï>
R>odbo Agë`mg, {Z §̀ÌUmÛmao {dH«$sMr {Z`{_V VnmgUr H$ê$Z C{Ôï>nyVuH$So> àJVr hmoV Amho H$s Zmhr ho
nm{hbo OmVo.

2. MwH$m Am{U ÌwQ>r H$_r hmoVmV (Reduces Errors and Defects)

H$moUË`mhr H$m`m©_Ü ò MwH$m qH$dm ÌwQ>r hmoÊ`mMr eŠ`Vm AgVo. {Z §̀ÌUm_wio `m MwH$m doioda
AmoiIVm òVmV Am{U Ë`mda Ëd[aV gwYmamË_H$ Cnm``moOZm H$aVm òVmV. Ë`m_wio ÌwQ>tMr nwZamd¥Îmr Q>miVm
òVo Am{U H$m_mMr JwUdÎmm gwYmaVo. CXm.CËnmXZ à{H«$ ò_Ü ò XmofnyU© dñVy V`ma hmoV Agë`mMo {Z §̀ÌUmÛmao

bjmV Amë`mg CËnmXZ à{H«$`m gwYmê$Z Xmof H$_r H$aVm òVmV.

3. H$m ©̀j_Vm dmT>Vo (Increases Efficiency)

{Z §̀ÌUm_wio CnbãY _Zwî`~i, §̀Ìgm_J«r, doi Am{U Am{W©H$ g§gmYZm§Mm `mo½` dmna Ho$bm
OmVmo. H$m`m©Vrb AZmdí`H$ IM©, doioMm Anì`` Am{U {ZpîH«$`Vm H$_r hmoVo. n[aUm_r H$m ©̀j_Vm Am{U
CËnmXH$Vm dmT>Vo. H$_©Mmarhr A{YH$ O~m~XmarZo H$m ©̀ H$aVmV. CXm.EImÚm H$maImÝ`mV CËnmXZ IM©
Anojonojm OmñV Agë`mg {Z §̀ÌUmÛmao H$maUo emoYyZ IM© H$_r H$aÊ`mgmR>r Cnm``moOZm Ho$ë`m OmVmV.

4. {eñV amIbr OmVo (Maintains Discipline)

g§ñWoVrb {Z`_, YmoaUo Am{U H$m ©̀nÕVtMo nmbZ hmoV Amho H$s Zmhr ho {Z §̀ÌUmÛmao Vnmgbo OmVo.
H$_©Mmè`m§Zm Ë`m§À`m O~m~Xmè`m§Mr OmUrd amhVo Am{U Vo g§ñWoÀ`m {Z`_m§Mo nmbZ H$aVmV. Ë`m_wio
H$m ©̀ñWir {eñV~Õ dmVmdaU {Z_m©U hmoVo.CXm.H$m`m©b`m_Ü ò doioda CnpñWVr, H$m_mMo `mo½` nmbZ
Am{U {Z`_m§Mo AZwgaU `mda {Z §̀ÌU R>odë`mg {eñV {Q>Hy$Z amhVo.
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5. {ZU©̀  à{H«$ òbm _XV hmoVo (Facilitates Decision-Making)

à^mdr {ZU©̀  KoÊ`mgmR>r AMyH$ Am{U AÚ`mdV _m{hVr Amdí`H$ AgVo. {Z §̀ÌUmÛmao H$m_{Jar,
IM©, CËnmXZ, {dH«$s Am{U BVa ~m~t{df`r _m{hVr {_iVo. `m _m{hVrÀ`m AmYmao ì`dñWmnZ `mo½` Am{U
dmñVddmXr {ZU©̀  KoD$ eH$Vo. CXm.EImÚm CËnmXZmMr {dH«$s gVV H$_r hmoV Agë`mMo {Z §̀ÌU
AhdmbmVyZ g_Oë`mg ì`dñWmnZ Ë`m CËnmXZmÀ`m qH$_VrV ~Xb qH$dm ZdrZ {dnUZ YmoaU bmJy
H$aÊ`mMm {ZU©̀  KoD$ eH$Vo.

6. g_Ýd` dmT>Vmo (Improves Coordination)

g§ñWoVrb {d{dY {d^mJ Am{U H$_©Mmar `m§Mo H$m ©̀ EH$_oH$m§er g§~§{YV AgVo. {Z §̀ÌUm_wio gd©
{d^mJm§Mo H$m ©̀ g§ñWoÀ`m C{Ôï>m§er gwg§JV amhVo. Ë`m_wio {d{dY {d^mJm§_Ü ò g_Ýd` {Z_m©U hmoVmo Am{U
H$m`m©_Ü ò gwgyÌVm òVo. CXm.CËnmXZ {d^mJ, {dH«$s {d^mJ Am{U IaoXr {d^mJ `m§À`m H$m_{Jarda {Z §̀ÌU
R>odë`mg Amdí`H$ CËnmXZ, nwadR>m Am{U {dH«$s `m_Ü ò `mo½` g_Ýd` amIVm òVmo.

7. g§gmYZm§Mm Anì`` Q>mibm OmVmo (Prevents Wastage of Resources)

{Z §̀ÌUm_wio doi, n¡gm, gm{hË` Am{U _Zwî`~i `m§Mm Anì`` Q>miVm òVmo. g§gmYZm§Mm
H$m ©̀j_ dmna gw{Z{üV Ho$ë`m_wio g§ñWoMm IM© H$_r hmoVmo Am{U Z\$m dmT>Vmo. CXm.H$ÀÀ`m _mbmMm
AZmdí`H$ dmna hmoV Agë`mMo bjmV Amë`mg {Z §̀ÌUmÛmao Ë`mda {Z §̀ÌU R>odyZ IM© H$_r H$aVm òVmo.

8. ^{dî`mVrb {Z`moOZ A{YH$ à^mdr hmoVo (Improves Future Planning)

{Z §̀ÌU à{H«$ ò_Ü ò {_imboë`m _m{hVrÀ`m AmYmao ^{dî`mVrb {Z`moOZ A{YH$ dmñVddmXr Am{U
n[aUm_H$maH$ H$aVm òVo. ŷVH$mimVrb MwH$m Am{U AZŵ dm§Mm Aä`mg H$ê$Z A{YH$ Mm§Jë`m `moOZm
V`ma H$aVm òVmV. CXm._mJrb dfm©À`m H$m_{JarMo {dûcofU H$ê$Z nwT>rb dfm©gmR>r A{YH$ AMyH$ C{Ôï>o
{Z{üV H$aUo.

{Z §̀ÌU à{H«$ òÀ`m nm`è`m (Steps in Control Process)

{Z §̀ÌU (Control) hr ì`dñWmnZmMr EH$ _hÎdnyU© à{H«$`m Amho. g§ñWoMr C{Ôï>o {Z`moOZmZwgma
gmÜ` hmoV AmhoV H$s ZmhrV ho VnmgÊ`mgmR>r {Z §̀ÌUmMr Amdí`H$Vm AgVo. {Z §̀ÌUm_wio H$m`m©Vrb ÌwQ>r,
H$_VaVm Am{U AS>MUr doioda AmoiIVm òVmV Am{U Ë`mda Amdí`H$ gwYmamË_H$ Cnm``moOZm H$aVm
òVmV. {Z §̀ÌU à{H«$`m hr EH$ H«$_~Õ Am{U gVV MmbUmar à{H«$`m AgyZ Vr {d{dY Q>ßß`m§_YyZ nyU©

Ho$br OmVo. {Z §̀ÌU à{H«$ òÀ`m à_wI nm`è`m nwT>rbà_mUo AmhoV.

1. _mZHo$ {Z{üV H$aUo (Establishing Standards)

{Z §̀ÌU à{H«$ òMr gwédmV _mZHo$ {Z{üV H$aÊ`mnmgyZ hmoVo. _mZHo$ åhUOo Ano{jV H$m_{JarMo
{ZH$f qH$dm _moO_mn hmò . g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mgmR>r H$m`m©Mm XOm©, à_mU, doi, IM© qH$dm
JwUdÎmm `m§g§~§Yr {Z{üV {ZH$f R>a{dbo OmVmV. hr _mZHo$ dmñVddmXr, ñnï> Am{U _moOVm òÊ`mgmaIr
AgmdrV. _mZHo$ {Z{üV Ho$ë`m{edm` àË`j H$m_{JarMo _yë`_mnZ H$aUo eŠ` hmoV Zmhr.CXm.EImÚm
CËnmXZ g§ñWoZo XaamoO 1,000 dñVy V`ma H$aÊ`mMo Am{U àË òH$ dñVyMr JwUdÎmm R>am{dH$ XOm©Mr R>odÊ`mMo
_mZH$ {Z{üV Ho$bo Agob, Va Vo {Z §̀ÌU à{H«$ òMo n{hbo nmD$b R>aVo.
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2. àË`j H$m_{JarMo _moO_mn H$aUo (Measuring Actual Performance)

_mZHo$ {Z{üV Ho$ë`mZ§Va àË`j H$m_{JarMr _m{hVr Jmoim Ho$br OmVo. H$_©Mmar, {d^mJ qH$dm
g§ñWoZo àË`jmV {H$Vr H$m_ Ho$bo Amho `mMo _moO_mn Ho$bo OmVo. H$m_{JarMo _moO_mn {ZarjU, Ahdmb,
gm§p»`H$s` _m{hVr, boImnarjU qH$dm BVa {Z §̀ÌU gmYZm§À`m _XVrZo Ho$bo OmVo. hr nm`ar _hÎdmMr
Amho H$maU àË`j H$m_{JarMr AMyH$ _m{hVr {_imë`m{edm` {Z §̀ÌU à{H«$`m à^mdrnUo am~{dVm òV
Zmhr.CXm.EImÚm {dH«$s {d^mJmZo _{hÝ`m^amV àË`j {H$Vr {dH«$s Ho$br `mMr AmH$So>dmar Jmoim H$aUo.

3. VwbZm H$aUo (Comparing Performance with Standards)

àË`j H$m_{JarMo _moO_mn Ho$ë`mZ§Va {VMr nyd©{Z{üV _mZH$m§er VwbZm Ho$br OmVo. `m VwbZo_wio
Ano{jV Am{U àË`j H$m_{Jar_Ü ò {H$Vr \$aH$ Amho ho ñnï> hmoVo. Oa àË`j H$m_{Jar _mZH$m§à_mUo
Agob Va H$m ©̀ `mo½` {XeoZo Mmbbo Amho Ago g_Obo OmVo. na§Vw \$aH$ AmT>ië`mg Ë`mMr H$maUo emoYUo
Amdí`H$ R>aVo. CXm.Oa CËnmXZmMo _mZH$ 1,000 dñVy à{V{XZ Agob Am{U àË`j CËnmXZ 900 dñVy
Pmbo Agob, Va 100 dñVy§Mm \$aH$ ñnï>nUo {XgyZ òVmo.

4. {dMbZm§Mo {dûcofU H$aUo (Analyzing Deviations)

VwbZoZ§Va Ano{jV Am{U àË`j H$m_{Jar_Yrb \$aH$ qH$dm {dMbZ (Deviation) emoYbo OmVo.
Ho$di \$aH$ AmoiIUo nwaogo ZgyZ Ë`m_mJrb H$maUm§Mo {dûcofU H$aUo Amdí`H$ AgVo. {dMbZ bhmZ
qH$dm _moR>o Agy eH$Vo. H$mhr doim ho {dMbZ gH$mamË_H$ AgVo (Anojonojm OmñV H$m_{Jar), Va H$mhr
doim ZH$mamË_H$ AgVo (Anojonojm H$_r H$m_{Jar). {dMbZm§Mo {dûcofU Ho$ë`m_wio g_ñ òMo _yi H$maU
g_Oy eH$Vo Am{U `mo½` gwYmaUm H$aVm òVmV. CXm. CËnmXZ H$_r Pmë`mMo H$maU H$ÀÀ`m _mbmMm
VwQ>dS>m, §̀Ìgm_J«rVrb {~KmS> qH$dm H$_©Mmè`m§Mr AZwnpñWVr Agy eH$Vo. hr H$maUo emoYUo åhUOo
{dMbZm§Mo {dûcofU hmò .

5. gwYmamË_H$ Cnm``moOZm H$aUo (Taking Corrective Action)

{Z §̀ÌU à{H«$ òMr A§{V_ nm`ar åhUOo gwYmamË_H$ Cnm``moOZm H$aUo. {dMbZm§Mr H$maUo
g_Oë`mZ§Va Vr Xÿa H$aÊ`mgmR>r Amdí`H$ ~Xb Am{U gwYmaUm Ho$ë`m OmVmV. gwYmamË_H$ Cnm`m§_wio
H$m ©̀ nwÝhm {Z`moOZmZwgma _mJm©da AmUbo OmVo. VgoM ^{dî`mV Aem MwH$m nwÝhm hmoD$ Z òV `mgmR>r
à{V~§YmË_H$ Cnm``moOZm XoIrb Ho$ë`m OmVmV. CXm.H$_©Mmè`m§À`m H$m¡eë`m§À`m H$_VaVo_wio CËnmXZ H$_r
hmoV Agë`mg Ë`m§Zm à{ejU XoUo, §̀Ìgm_J«r_Ü ò {~KmS> Agë`mg Vr XþéñV H$aUo qH$dm CËnmXZ à{H«$`m
gwYmaUm H$aUo hr gwYmamË_H$ Cnm``moOZm§Mr CXmhaUo AmhoV.

à^mdr {Z §̀ÌUmMr VÎdo (Principles of Effective Control)

{Z §̀ÌU (Control) ho ì`dñWmnZmMo EH$ _hÎdnyU© H$m ©̀ Amho. g§ñWoMr C{Ôï>o {Z`moOZmZwgma gmÜ`
hmoV AmhoV H$s ZmhrV ho gw{Z{üV H$aÊ`mgmR>r à^mdr {Z §̀ÌU Amdí`H$ AgVo. {Z §̀ÌUmMr à{H«$`m `eñdr
hmoÊ`mgmR>r H$mhr _yb ŷV VÎdm§Mo nmbZ H$aUo JaOoMo AgVo. hr VÎdo {Z §̀ÌU A{YH$ n[aUm_H$maH$,
ì`dhm ©̀ Am{U Cn ẁº$ ~ZdVmV. `mo½` VÎdm§da AmYm[aV {Z §̀ÌUm_wio H$m`m©Vrb ÌwQ>r H$_r hmoVmV,
H$m ©̀j_Vm dmT>Vo Am{U g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mg _XV hmoVo. à^mdr {Z §̀ÌUmMr à_wI VÎdo
nwT>rbà_mUo AmhoV.
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1. ñnï> _mZHo$ AgmdrV (Standards Should be Clear)

à^mdr {Z §̀ÌUmgmR>r gd©àW_ H$m_{JarMr _mZHo$ ñnï> Am{U {Z{üV AgUo Amdí`H$ Amho.
_mZHo$ Añnï> qH$dm g§{X½Y AgVrb Va àË`j H$m_{JarMo `mo½` _yë`m§H$Z H$aVm òV Zmhr. _mZHo$ _moOVm
òÊ`mOmoJr, g_OÊ`mg gmonr Am{U dmñVddmXr AgmdrV. ñnï> _mZH$m§_wio H$_©Mmar Amnë`m H$m_m~m~VÀ`m

Anojm `mo½` àH$mao g_Oy eH$VmV.CXm. {dH«$s dmT>dmdr Ago Añnï> C{Ôï> R>odÊ`mEodOr nwT>rb ghm
_{hÝ`m§V {dH«$s 15% Zo dmT>dmdr Ago ñnï> _mZH$ {Z{üV H$aUo.

2. {Z §̀ÌU doioda Agmdo (Control Should be Timely)

{Z §̀ÌU `mo½` doir Ho$bo Jobo nm{hOo. ÌwQ>r qH$dm {dMbZo Iyn C{eam bjmV Amë`mg Ë`m_Ü ò
gwYmaUm H$aUo H$R>rU hmoVo. doioda {Z §̀ÌU Ho$ë`m_wio g_ñ`m gwédmVrÀ`m Q>ßß`mVM AmoiIVm òVmV Am{U
Ëd[aV gwYmamË_H$ Cnm``moOZm H$aVm òVmV. CXm. CËnmXZ à{H«$ ò_Ü ò Xmof {Z_m©U hmoV Agë`mMo
_{hÝ`mÀ`m eodQ>r g_OÊ`mEodOr XaamoO JwUdÎmm VnmgUr Ho$ë`mg ÌwQ>r bJoM XþéñV H$aVm òVmV.

3. {Z §̀ÌU bd{MH$ Agmdo (Control Should be Flexible)

ì`dgm`mMo dmVmdaU gVV ~XbV AgVo. ~mOmanoR>, V§ÌkmZ, J«mhH$m§À`m JaOm Am{U Am{W©H$ n[apñWVr
`m§_Ü ò ~Xb hmoV AgVmV. Ë`m_wio {Z §̀ÌU àUmbr XoIrb bd{MH$ Agmdr. ~XbË`m n[apñWVrZwgma
{Z §̀ÌUmÀ`m nÕVr Am{U _mZH$m§_Ü ò Amdí`H$ ~Xb H$aVm Ambo nm{hOoV. CXm. ZdrZ V§ÌkmZ
ñdrH$maë`mZ§Va OwÝ`m CËnmXZ {ZH$fm§_Ü ò ~Xb H$ê$Z ZdrZ {Z §̀ÌU _mZHo$ bmJy H$aUo.

4. {Z §̀ÌU Am{W©H$Ñï²>`m {H$\$m`Vera Agmdo (Control Should be Economical)

{Z §̀ÌU à{H«$ òda hmoUmam IM© Ë`mVyZ {_iUmè`m \$m`Úm§À`m VwbZoV `mo½` Agmdm. {Z §̀ÌUmgmR>r
AZmdí`H$ IM© H$aUo `mo½` Zmhr. {Z §̀ÌUmMr ì`dñWm gmYr, ì`mdhm[aH$ Am{U {H$\$m`Vera Agmdr.
CXm.bhmZ CÚmoJmgmR>r AË §̀V _hmJS>r {ZarjU àUmbr ~g{dÊ`mEodOr {Z`{_V Ahdmb Am{U àË`j
VnmgUrMm dmna H$aUo.

5. {Z §̀ÌU dñVw{Zð> Agmdo (Control Should be Objective)

{Z §̀ÌU d¡̀ {º$H$ _Vm§da qH$dm nyd©J«hm§da AmYm[aV ZgyZ dñVw{Zð> {ZH$fm§da AmYm[aV Agmdo.
H$m_{JarMo _yë`m§H$Z VÏ ò, AmH$So>dmar Am{U {Z{üV _mZH$m§À`m AmYmao Ho$bo nm{hOo. `m_wio {Z §̀ÌU
A{YH$ Ý`mæ` Am{U {dœmgmh© ~ZVo. CXm. H$_©Mmè`m§Mo _yë`_mnZ d¡̀ {º$H$ AmdS>r{ZdS>tda Z H$aVm
Ë`m§À`m àË`j H$m_{JarÀ`m AmYmao H$aUo.

6. {Z §̀ÌU g_OÊ`mg gmono Agmdo (Control Should be Simple and Understandable)

{Z §̀ÌU àUmbr {OVH$s gmonr Am{U ñnï> Agob {VVH$s Vr A{YH$ à^mdr R>aVo. H$_©Mmar Am{U
ì`dñWmnH$m§Zm {Z §̀ÌUmMo {ZH$f, à{H«$`m Am{U C{Ôï>o ghO g_Obr nm{hOoV. pŠbï> Am{U AdKS>
{Z §̀ÌU àUmbr_wio Jm|Yi {Z_m©U hmoD$ eH$Vmo.CXm.CËnmXZ {d^mJmgmR>r gmono H$m ©̀àXe©Z {ZX}em§H$
(Performance Indicators) dmnaUo, Oo àË òH$ H$_©Mmè`mbm ghO g_Oy eH$Vrb.
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7. {Z §̀ÌU gwYmamË_H$ Agmdo (Control Should be Corrective)

{Z §̀ÌUmMm CÔoe Ho$di MwH$m emoYUo ZgyZ Ë`m gwYmaÊ`mMm Agmdm. {Z §̀ÌU à{H«$ ò_wio ÌwQ>tMr
H$maUo emoYyZ Ë`mda `mo½` Cnm``moOZm H$aVm Ambr nm{hOo. à^mdr {Z §̀ÌU ^{dî`mV Aem MwH$m nwÝhm
hmoD$ Z òV `mgmR>r _mJ©Xe©Z H$aVo. CXm. {dH«$s H$_r Pmë`mMo bjmV Amë`mg Ho$di Ahdmb V`ma Z
H$aVm {dH«$s à{ejU, ZdrZ {dnUZ YmoaU qH$dm J«mhH$ godm gwYmaUm `m§gma»`m Cnm``moOZm H$aUo.

3.3 gmam§e

{ZX}eZ (Directing) ho ì`dñWmnZmMo _hÎdnyU© H$m ©̀ AgyZ Ë`mÛmao H$_©Mmè`m§Zm g§ñWoMr C{Ôï>o
gmÜ` H$aÊ`mgmR>r _mJ©Xe©Z, àoaUm Am{U ZoV¥Ëd {Xbo OmVo. {ZX}eZm_Ü ò AmXoe, àoaUm, ZoV¥Ëd, n ©̀dojU,
g§dmX Am{U {Z §̀ÌU `m KQ>H$m§Mm g_mdoe hmoVmo. AmXoe (Orders) ho H$_©Mmè`m§Zm H$m`m©gmR>r {Xem XoUmao
gmYZ AgyZ à^mdr AmXoe ñnï>, ì`dhm ©̀ Am{U C{Ôï>m{^_wI AgVmV. àoaUm (Motivation) H$_©Mmè`m§Zm
A{YH$ CËgmhmZo Am{U H$m ©̀j_VoZo H$m_ H$aÊ`mg àd¥Îm H$aVo. Am{W©H$ d Am{W©Ho$Îma, VgoM gH$mamË_H$
d ZH$mamË_H$ àoaUm ho àoaUoMo à_wI àH$ma AmhoV. ZoV¥Ëd (Leadership) H$_©Mmè`m§À`m à`ËZm§Zm `mo½` {Xem
XoD$Z g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mg _XV H$aVo. EH$V§Ìr, bmoH$emhr Am{U _wº$ ZoV¥Ëd ho ZoV¥ËdmMo à_wI
àH$ma AmhoV. n ©̀dojU (Supervision) ho H$_©Mmè`m§À`m H$m`m©da XoIaoI R>odyZ Ë`m§Zm Amdí`H$ _mJ©Xe©Z
Am{U ghmæ` àXmZ H$aVo.

g§dmX (Communication) hr _m{hVr, {dMma Am{U gyMZm§Mr XodmUKodmU H$aUmar à{H«$`m AgyZ
Vr ì`dñWmnZmMm nm`m _mZbr OmVo. à^mdr g§dmXm_wio g_Ýd` dmT>Vmo, J¡ag_O H$_r hmoVmV Am{U _mZdr
g§~§Y gwYmaVmV. {Z §̀ÌU (Control) ho àË`j H$m_{JarMr nyd©{Z{üV _mZH$m§er VwbZm H$ê$Z Amdí`H$
gwYmaUm H$aÊ`mMo H$m ©̀ Amho. {Z §̀ÌUm_wio H$m ©̀j_Vm dmT>Vo, MwH$m H$_r hmoVmV Am{U g§ñWoMr C{Ôï>o gmÜ`
hmoÊ`mg _XV {_iVo. Aem àH$mao {ZX}eZ Am{U Ë`mMo {d{dY KQ>H$ g§ñWoÀ`m `eñdr ì`dñWmnZmgmR>r
AË §̀V Amdí`H$ AgyZ Vo H$_©Mmar d ì`dñWmnZ `m§À`m_Ü ò g_Ýd`, {eñV, àoaUm Am{U H$m ©̀j_Vm
{Z_m©U H$aÊ`mMo _hÎdnyU© H$m ©̀ H$aVmV.

3.4 nm[a^m{fH$ eãX

1. {ZX}eZ (Directing)  H$_©Mmè`m§Zm C{Ôï>nyVugmR>r _mJ©Xe©Z H$aÊ`mMr à{H«$`m.

2. àoaUm (Motivation)  ì`º$sbm H$m ©̀ H$aÊ`mgmR>r àd¥Îm H$aUmar eº$s.

3. ZoV¥Ëd (Leadership)  BVam§Zm à^m{dV H$ê$Z C{Ôï>m§À`m {XeoZo _mJ©Xe©Z H$aÊ`mMr j_Vm.

4. n ©̀dojU (Supervision)  H$_©Mmè`m§À`m H$m`m©da XoIaoI R>odÊ`mMr à{H«$`m.

5. g§dmX (Communication)  _m{hVr, {dMma d g§Xoe `m§Mr XodmUKodmU H$aÊ`mMr à{H«$`m.

6. {Z §̀ÌU (Control)  àË`j H$m_{JarMr _mZH$m§er VwbZm H$ê$Z gwYmaUm H$aÊ`mMr à{H«$`m.

7. AmXoe (Orders)  H$m ©̀ nma nmS>Ê`mgmR>r d[að>m§H$Sy>Z {Xboë`m gyMZm qH$dm {ZX}e.
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3.5 ñd §̀ AÜ``ZmgmR>r àý

Amnbr àJVr Vnmgm  1

A) dñVw{Zð> àý (Objective Questions)

1. `mo½` n`m©̀  {ZdS>m

1. ì`dñWmnZmMo H$moUVo H$m ©̀ H$_©Mmè`m§Zm _mJ©Xe©Z H$aÊ`mer g§~§{YV Amho?

A) {Z`moOZ ~) g§KQ>Z

H$) {ZX}eZ S>) {Z §̀ÌU

2. {ZX}eZmMo à_wI C{Ôï> H$moUVo Amho?

A) g§gmYZm§Mr IaoXr H$aUoo ~) H$_©Mmè`m§H$Sy>Z H$m ©̀ H$ê$Z KoUo

H$) Am{W©H$ {Z`moOZ H$aUoo S>) boIm§H$Z H$aUo

3. nwT>rbn¡H$s {ZX}eZmMo H$m ©̀ H$moUVo Amho?

A) àoaUm ~) ZoV¥Ëd

H$) g§dmX S>) darb gd©

4. {ZX}eZ hr ì`dñWmnZmMr H$moUË`m àH$maMr à{H«$`m Amho?

A) {ZpîH«$` ~) J{Verb

H$) Vm§{ÌH$ S>) Am{W©H$

5. H$_©Mmè`m§Zm `mo½` {Xem XoÊ`mMo H$m ©̀ H$moU H$aVo?

A) {ZX}eZ ~) {dnUZ

H$) boIm§H$Z S>) IaoXr

~) `mo½` qH$dm A`mo½` {bhm

1. {ZX}eZ ho ì`dñWmnZmMo {ZpîH«$` H$m ©̀ Amho. ( )

2. {ZX}eZmÛmao H$_©Mmè`m§Zm àoaUm {Xbr OmVo. ( )

3. ZoV¥Ëd ho {ZX}eZmMo EH$ H$m ©̀ Amho. ( )

4. g§dmXmMm {ZX}eZmer H$moUVmhr g§~§Y Zmhr. ( )

5. {ZX}eZm_wio g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mg _XV hmoVo. ( )

6. n ©̀dojU ho {ZX}eZmMm ^mJ Amho. ( )

7. {ZX}eZ hr gVV MmbUmar à{H«$`m Amho. ( )

H$) [aH$må`m OmJm ^am

1. H$_©Mmè`m§Zm _mJ©Xe©Z H$aÊ`mÀ`m à{H«$ òbm ............ åhUVmV.

2. {ZX}eZmMo à_wI H$m ©̀ .......... XoUo hmò .
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3. àoaUm, ZoV¥Ëd Am{U ............ ho {ZX}eZmMo KQ>H$ AmhoV.

4. {ZX}eZm_wio H$_©Mmar ............ gmÜ` H$aÊ`mgmR>r H$m ©̀ H$aVmV.

5. ì`dñWmnZ Am{U H$_©Mmar `m§À`mVrb Xþdm åhUOo ............ hmò .

6. H$_©Mmè`m§À`m H$m`m©da XoIaoI R>odÊ`mÀ`m à{H«$ òbm ............ åhUVmV.

7. {ZX}eZ ho ì`dñWmnZmMo  ............  H$m ©̀ Amho.

S>) OmoS>çm Owidm

A JQ> ~ JQ>

1. {ZX}eZ A. H$_©Mmè`m§Zm ào[aV H$aUo

2. àoaUm ~. H$m`m©da XoIaoI

3. ZoV¥Ëd H$. _mJ©Xe©Z d {Xem XoUo

4. n`©dojU S>. C{Ôï>m§H$So> ZoUo

5. g§dmX B©. _m{hVrMr XodmUKodmU

Amnbr àJVr Vnmgm-2

A) dñVw{Zð> àý (Objective Questions)

1. `mo½` n`m©̀  {ZdS>m

1. H$_©Mmè`m§Zm H$m ©̀ H$aÊ`mgmR>r {Xboë`m gyMZm§Zm  ............  åhUVmV.

A) àoaUm ~) AmXoe

H$) ZoV¥Ëd S>) {Z §̀ÌU

2. à^mdr AmXoemMo à_wI d¡{eï²>` H$moUVo?

A) Añnï>Vm ~) Jw§VmJw§V

H$) ñnï>Vm S>) {db§~

3. AmXoe H$moUmH$Sy>Z {Xbo OmVmV?

A) J«mhH$ ~) H${Zð> H$_©Mmar

H$) d[að> A{YH$mar S>) nwadR>mXma

4. AmXoemMm _w»` CÔoe  ............  Amho.

A) Jm|Yi {Z_m©U H$aUo ~) H$m`m©bm {Xem XoUo

H$) CËnmXZ H$_r H$aUo S>) IM© dmT>{dUo

5. à^mdr AmXoe ho  ............  AgmdoV.

A) Añnï>o ~) ì`dhm ©̀

H$) {damoYm^mgr S>) AZmdí`H$
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~) `mo½` qH$dm A`mo½` {bhm

1. AmXoe ho {ZX}eZmMo _hÎdmMo gmYZ Amho. ( )

2. à^mdr AmXoe ñnï> Am{U g_OÊ`mg gmono AgVmV. ( )

3. AmXoe XoVmZm C{Ôï>m§Mm {dMma H$aÊ`mMr Amdí`H$Vm ZgVo. ( )

4. AmXoe d[að>m§H$Sy>Z H${Zð>m§H$So> {Xbo OmVmV. ( )

5. AmXoem§_wio H$m_m_Ü ò g_Ýd` {Z_m©U hmoVmo. ( )

6. Añnï> AmXoe H$m ©̀j_VoV dmT> H$aVmV. ( )

7. ì`dhm ©̀ AmXoem§Mr A§_b~OmdUr H$aUo gmono AgVo. ( )

H$) [aH$må`m OmJm ^am

1. H$m`m©gmR>r {Xboë`m gyMZm§Zm ............ åhUVmV.

2. AmXoe ho  ............ H$m`m©Mm EH$ ^mJ Amho.

3. à^mdr AmXoe ............ Am{U g_OÊ`mg gmono AgmdoV.

4. AmXoe  ............ H$Sy>Z H${Zð>m§H$So> {Xbo OmVmV.

5. AmXoem§_wio H$_©Mmè`m§Zm H$m`m©Mr ............ {_iVo.

6. Mm§Jbo AmXoe H$m_m_Ü ò ............  {Z_m©U H$aVmV.

7. AmXoem§Mo EH$ _hÎdmMo d¡{eï²>` åhUOo Ë`m§Mr ............ AgUo.

S>) OmoS>çm Owidm

A JQ> ~ JQ>

1. AmXoe A. H$m`m©bm {Xem XoUo

2. ñnï>Vm ~. AmXoem§Mo d¡{eï²>`

3. d[að> H$. AmXoe XoUmar ì`º$s

4. g_Ýd` S>. AmXoem§Mm n[aUm_

5. {ZX}eZ B©. ì`dñWmnZmMo H$m ©̀

Amnbr àJVr Vnmgm  3

A) dñVw{Zð> àý (Objective Questions)

1. `mo½` n`m©̀  {ZdS>m

1. ì`º$sbm H$m ©̀ H$aÊ`mgmR>r àd¥Îm H$aUmè`m à{H«$ òbm  ............ åhUVmV.

A) {Z §̀ÌU ~) àoaUm

H$) n ©̀dojU S>) g§dmX



130

2. H$_©Mmè`m§Zm doVZdmT>, ~moZg qH$dm Am{W©H$ bm^ XoD$Z ào[aV H$aUo åhUOo  ............ àoaUm hmò .

A) Am{W©Ho$Îma ~) ZH$mamË_H$

H$) Am{W©H$ S>) gm_m{OH$

3. CËH¥$ï> H$m_{Jar~Ôb nwañH$ma XoUo ho  ............ àoaUoMo CXmhaU Amho.

A) gH$mamË_H$ ~) ZH$mamË_H$

H$) Am{W©Ho$Îma S>) gm_m{OH$

4. MoVmdUr, X§S> qH$dm {Zb§~Z `m§Mm dmna  ............ àoaUo_Ü ò Ho$bm OmVmo.

A) gH$mamË_H$ ~) Am{W©H$

H$) ZH$mamË_H$ S>) Z¡{VH$

5. H$_©Mmè`m§À`m _Zmo~bmV dmT> H$aUmar àoaUm  ............ åhUyZ AmoiIbr OmVo.

A) gH$mamË_H$ àoaUm ~) ZH$mamË_H$ àoaUm

H$) X§S>mË_H$ àoaUm S>) {Z §̀ÌU

~) `mo½` H$s A`mo½` Vo gm§Jm

1. àoaUm hr ì`º$sbm H$m ©̀ H$aÊ`mgmR>r àd¥Îm H$aUmar à{H«$`m Amho. ( )

2. ~moZg hm Am{W©Ho$Îma àoaUoMm àH$ma Amho. ( )

3. gH$mamË_H$ àoaUm H$_©Mmè`m§À`m _Zmo~bmV dmT> H$aVo. ( )

4. ZH$mamË_H$ àoaUo_Ü ò nwañH$ma {Xbo OmVmV. ( )

5. àoaUm hr gVV MmbUmar à{H«$`m Amho. ( )

6. àeñVrnÌ ho Am{W©H$ àoaUoMo CXmhaU Amho. ( )

7. Am{W©Ho$Îma àoaUm H$_©Mmar g_mYmZ dmT>dVo. ( )

H$) [aH$må`m OmJm ^am

1. àoaUm hr EH  ............ à{H«$`m Amho.

2. doVZdmT> Am{U ~moZg hr  ............  àoaUoMr CXmhaUo AmhoV.

3. àeñVrnÌ Am{U nXmoÞVr hr  ............  àoaUoMr CXmhaUo AmhoV.

4. X§S> Am{U MoVmdUr hr  ............  àoaUoMr gmYZo AmhoV.

5. H$_©Mmè`m§À`m H$m ©̀j_VoV dmT> H$aÊ`mgmR>r  ............ Amdí`H$ AgVo.

6. gH$mamË_H$ àoaUm H$_©Mmè`m§Mo  ............ dmT>dVo.

7. Am{W©Ho$Îma àoaUm H$_©Mmar  ............ dmT>dVo.
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S>) OmoS>çm Owidm

A JQ> ~ JQ>

1. ~moZg A. Am{W©Ho$Îma àoaUm

2. àeñVrnÌ ~. ZH$mamË_H$ àoaUm

3. X§S> H$. Am{W©H$ àoaUm

4. nXmoÞVr S>. gH$mamË_H$ àoaUm

5. MoVmdUr B. {eñV §̂J H$madmB©

3.6 ñd §̀ AÜ``ZmgmR>r àým§Mr CÎmao

Amnbr àJVr Vnmgm  1

A) `mo½` n`m©̀  {ZdS>m

1. ì`dñWmnZmMo H$moUVo H$m ©̀ H$_©Mmè`m§Zm _mJ©Xe©Z H$aÊ`mer g§~§{YV Amho?

CÎma : H$) {ZX}eZ

2. {ZX}eZmMo à_wI C{Ôï> H$moUVo Amho?

CÎma : ~) H$_©Mmè`m§H$Sy>Z H$m ©̀ H$ê$Z KoUo

3. nwT>rbn¡H$s {ZX}eZmMo H$m ©̀ H$moUVo Amho?

CÎma : S>) darb gd©

4. {ZX}eZ hr ì`dñWmnZmMr H$moUË`m àH$maMr à{H«$`m Amho?

CÎma : ~) J{Verb

5. H$_©Mmè`m§Zm `mo½` {Xem XoÊ`mMo H$m ©̀ H$moU H$aVo?

CÎma : A) {ZX}eZ

~) `mo½` qH$dm A`mo½` {bhm

1. {ZX}eZ ho ì`dñWmnZmMo {ZpîH«$` H$m ©̀ Amho. A`mo½`

2. {ZX}eZmÛmao H$_©Mmè`m§Zm àoaUm {Xbr OmVo. `mo½`

3. ZoV¥Ëd ho {ZX}eZmMo EH$ H$m ©̀ Amho. `mo½`

4. g§dmXmMm {ZX}eZmer H$moUVmhr g§~§Y Zmhr. A`mo½`

5. {ZX}eZm_wio g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mg _XV hmoVo. `mo½`

6. n ©̀dojU ho {ZX}eZmMm ^mJ Amho. `mo½`

7. {ZX}eZ hr gVV MmbUmar à{H«$`m Amho. `mo½`
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H$) [aH$må`m OmJm ^am

1. H$_©Mmè`m§Zm _mJ©Xe©Z H$aÊ`mÀ`m à{H«$ òbm {ZX}eZ åhUVmV.

2. {ZX}eZmMo à_wI H$m ©̀{Xem XoUo hmò .

3. àoaUm, ZoV¥Ëd Am{U g§dmX ho {ZX}eZmMo KQ>H$ AmhoV.

4. {ZX}eZm_wio H$_©Mmar C{Ôï>o gmÜ` H$aÊ`mgmR>r H$m ©̀ H$aVmV.

5. ì`dñWmnZ Am{U H$_©Mmar `m§À`mVrb Xþdm åhUOo g§dmX hmò .

6. H$_©Mmè`m§À`m H$m`m©da XoIaoI R>odÊ`mÀ`m à{H«$ òbm n ©̀dojU åhUVmV.

7. {ZX}eZ ho ì`dñWmnZmMo _hÎdmMo H$m ©̀ Amho.

S>) OmoS>çm Owidm

A JQ> ~ JQ>

1. {ZX}eZ H$. _mJ©Xe©Z d {Xem XoUo

2. àoaUm A. H$_©Mmè`m§Zm ào[aV H$aUo

3. ZoV¥Ëd S>. C{Ôï>m§H$So> ZoUo

4. n`©dojU ~. H$m`m©da XoIaoI

5. g§dmX B©. _m{hVrMr XodmUKodmU

Amnbr àJVr Vnmgm  2

A) `mo½` n`m©̀  {ZdS>m

1. H$_©Mmè`m§Zm H$m ©̀ H$aÊ`mgmR>r {Xboë`m gyMZm§Zm ............ åhUVmV.

CÎma : ~) AmXoe

2. à^mdr AmXoemMo à_wI d¡{eï²>` H$moUVo?

CÎma : H$) ñnï>Vm

3. AmXoe H$moUmH$Sy>Z {Xbo OmVmV?

CÎma : H$) d[að> A{YH$mar

4. AmXoemMm _w»` CÔoe  ............  Amho.

CÎma : ~) H$m`m©bm {Xem XoUo

5. à^mdr AmXoe ho  ............  AgmdoV.

CÎma : ~) ì`dhm ©̀
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~) `mo½` qH$dm A`mo½` {bhm

1. AmXoe ho {ZX}eZmMo _hÎdmMo gmYZ Amho.(`mo½`)

2. à^mdr AmXoe ñnï> Am{U g_OÊ`mg gmono AgVmV.(`mo½`)

3. AmXoe XoVmZm C{Ôï>m§Mm {dMma H$aÊ`mMr Amdí`H$Vm ZgVo.(A`mo½`)

4. AmXoe d[að>m§H$Sy>Z H${Zð>m§H$So> {Xbo OmVmV.(`mo½`)

5. AmXoem§_wio H$m_m_Ü ò g_Ýd` {Z_m©U hmoVmo.(`mo½`)

6. Añnï> AmXoe H$m ©̀j_VoV dmT> H$aVmV.(A`mo½`)

7. ì`dhm ©̀ AmXoem§Mr A§_b~OmdUr H$aUo gmono AgVo.(`mo½`)

H$) [aH$må`m OmJm ^am

1. H$m`m©gmR>r {Xboë`m gyMZm§Zm AmXoe åhUVmV.

2. AmXoe ho{ZX}eZ H$m`m©Mm EH$ ^mJ Amho.

3. à^mdr AmXoe ñnï> Am{U g_OÊ`mg gmono AgmdoV.

4. AmXoe d[að>m§H$Sy>Z H${Zð>m§H$So> {Xbo OmVmV.

5. AmXoem§_wio H$_©Mmè`m§Zm H$m`m©Mr {Xem {_iVo.

6. Mm§Jbo AmXoe H$m_m_Ü ò g_Ýd` {Z_m©U H$aVmV.

7. AmXoem§Mo EH$ _hÎdmMo d¡{eï²>` åhUOo Ë`m§Mr ì`dhm ©̀Vm AgUo.

S>) OmoS>çm Owidm

A JQ> ~ JQ>

1. AmXoe A. H$m`m©bm {Xem XoUo

2. ñnï>Vm ~. AmXoem§Mo d¡{eï²>`

3. d[að> H$. AmXoe XoUmar ì`º$s

4. g_Ýd` S>. AmXoem§Mm n[aUm_

5. {ZX}eZ B©. ì`dñWmnZmMo H$m ©̀

CÎmao: 1-A,

2-~,

3-H$,

4-S>,

5-B©
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Amnbr àJVr Vnmgm 3

A) dñVw{Zð> àým§Mr CÎmao

1. ì`º$sbm H$m ©̀ H$aÊ`mgmR>r àd¥Îm H$aUmè`m à{H«$ òbm àoaUm åhUVmV. (~)

2. doVZdmT>, ~moZg qH$dm Am{W©H$ bm^ XoD$Z ào[aV H$aUo åhUOo Am{W©H$ àoaUm hmò . (H$)

3. CËH¥$ï> H$m_{Jar~Ôb nwañH$ma XoUo ho gH$mamË_H$ àoaUoMo CXmhaU Amho. (A)

4. MoVmdUr, X§S> qH$dm {Zb§~Z `m§Mm dmna ZH$mamË_H$ àoaUo_Ü ò Ho$bm OmVmo. (H$)

5. H$_©Mmè`m§À`m _Zmo~bmV dmT> H$aUmar àoaUm gH$mamË_H$ àoaUm åhUyZ AmoiIbr OmVo. (A)

~) `mo½` H$s A`mo½` Vo gm§Jm

1. àoaUm hr ì`º$sbm H$m ©̀ H$aÊ`mgmR>r àd¥Îm H$aUmar à{H«$`m Amho.(`mo½`)

2. ~moZg hm Am{W©Ho$Îma àoaUoMm àH$ma Amho.(A`mo½`)

3. gH$mamË_H$ àoaUm H$_©Mmè`m§À`m _Zmo~bmV dmT> H$aVo.(`mo½`)

4. ZH$mamË_H$ àoaUo_Ü ò nwañH$ma {Xbo OmVmV.(A`mo½`)

5. àoaUm hr gVV MmbUmar à{H«$`m Amho.(`mo½`)

6. àeñVrnÌ ho Am{W©H$ àoaUoMo CXmhaU Amho.(A`mo½`)

7. Am{W©Ho$Îma àoaUm H$_©Mmar g_mYmZ dmT>dVo.(`mo½`)

H$) [aH$må`m OmJm ^am

1. àoaUm hr EH$gVV MmbUmar à{H«$`m Amho.

2. doVZdmT> Am{U ~moZg hr Am{W©H$ àoaUoMr CXmhaUo AmhoV.

3. àeñVrnÌ Am{U nXmoÞVr hr Am{W©Ho$Îma àoaUoMr CXmhaUo AmhoV.

4. X§S> Am{U MoVmdUr hr ZH$mamË_H$ àoaUoMr gmYZo AmhoV.

5. H$_©Mmè`m§À`m H$m ©̀j_VoV dmT> H$aÊ`mgmR>r àoaUm Amdí`H$ AgVo.

6. gH$mamË_H$ àoaUm H$_©Mmè`m§Mo _Zmo~b dmT>dVo.

7. Am{W©Ho$Îma àoaUm H$_©Mmar g_mYmZ dmT>dVo.

S>) OmoS>çm Owidm

A JQ> ~ JQ>

1. ~moZg H$. Am{W©H$ àoaUm

2. àeñVrnÌ A. Am{W©Ho$Îma àoaUm

3. X§S> ~. ZH$mamË_H$ àoaUm

4. nXmoÞVr S>. gH$mamË_H$ àoaUm

5. MoVmdUr B. {eñV §̂J H$madmB©
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3.7 gamdmgmR>r ñdmÜ`m`

A) dñVw{Zð> àý

1. {ZX}eZ åhUOo H$m`?

2. AmXoe `m g§H$ënZoMm AW© ñnï> H$am.

3. àoaUm åhUOo H$m`?

4. ZoV¥ËdmMr ì`m»`m gm§Jm.

5. n ©̀dojU åhUOo H$m`?

6. g§dmX åhUOo H$m`?

7. {Z §̀ÌU åhUOo H$m`?

8. gH$mamË_H$ àoaUm åhUOo H$m`?

9. CÜd©Jm_r g§dmX åhUOo H$m`?

10. {dMbZ (Deviation) åhUOo H$m`?

~) WmoS>Š`mV CÎmao {bhm

1. {ZX}eZmMr H$m }̀ ñnï> H$am.

2. AmXoem§Mr d¡{eï²> ò gm§Jm.

3. àoaUoMo _hÎd ñnï> H$am.

4. ZoV¥ËdmMr d¡{eï²> ò {bhm.

5. n ©̀dojUmMr H$m }̀ ñnï> H$am.

6. g§dmXmMr d¡{eï²> ò gm§Jm.

7. {Z §̀ÌUmMr d¡{eï²> ò ñnï> H$am.

8. Am{W©H$ àoaUm Am{U Am{W©Ho$Îma àoaUm `m§Vrb \$aH$ gm§Jm.

9. Am¡nMm[aH$ Am{U AZm¡nMm[aH$ g§dmX `m§Vrb \$aH$ ñnï> H$am.

10. à^mdr {Z §̀ÌUmMr VÎdo {bhm.

H$) g{dñVa CÎmao {bhm

1. {ZX}eZmMm AW©, ì`m»`m Am{U H$m }̀ g{dñVa ñnï> H$am.

2. AmXoemMr g§H$ënZm Am{U AmXoem§Mr d¡{eï²> ò ñnï> H$am.

3. àoaUoMm AW©, ì`m»`m, d¡{eï²> ò Am{U _hÎd ñnï> H$am.

4. àoaUoMo {d{dY àH$ma g{dñVa ñnï> H$am.

5. ZoV¥ËdmMm AW©, d¡{eï²> ò Am{U _hÎd ñnï> H$am.

6. EH$V§Ìr, bmoH$emhr Am{U _wº$ ZoV¥ËdmMo VwbZmË_H$ {dûcofU H$am.
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7. n ©̀dojUmMm AW©, H$m }̀ Am{U _hÎd ñnï> H$am.

8. g§dmXmMm AW©, à{H«$`m Am{U àH$ma g{dñVa ñnï> H$am.

9. g§dmXmVrb AS>Wio Am{U Ë`mdarb Cnm` ñnï> H$am.

10. {Z §̀ÌUmMm AW©, H$m }̀, _hÎd Am{U à{H«$ òÀ`m nm`è`m ñnï> H$am.

S>) \$aH$ {bhm

1. Am{W©H$ àoaUm d Am{W©Ho$Îma àoaUm.

2. gH$mamË_H$ àoaUm d ZH$mamË_H$ àoaUm.

3. Am¡nMm[aH$ g§dmX d AZm¡nMm[aH$ g§dmX.

4. CÜd©Jm_r g§dmX d AYmoJm_r g§dmX.

5. EH$V§Ìr ZoV¥Ëd d bmoH$emhr ZoV¥Ëd.

B©) XrKm}Îmar àý

1. à^mdr ZoË`mMo JwU ñnï> H$am.

2. à^mdr n ©̀dojH$mMo JwU g{dñVa ñnï> H$am.

3. à^mdr g§dmXmMr VÎdo Am{U g§dmXmMo _hÎd ñnï> H$am.

4. {Z §̀ÌU à{H«$ òÀ`m {d{dY nm`è`m CXmhaUm§gh ñnï> H$am.

5. {ZX}eZ ì`dñWmnZmMo öX` H$m _mZbo OmVo? g{dñVa MMm© H$am.

3.8 A{YH$ dmMZmgmR>r nwñVHo$

rrr
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KQ>H$ - 4

H¥$fr ì¶dgm¶mVrb à{H«$¶m d {dVaU ì¶dñWmnZ
(Management of Processing and Distribution of Agribusiness)

AZwH«$‘{UH$m

0. C{Ôï>o

4.1 àñVmdZm

4.2 à{H«$¶m

4.2.1 à{H«$¶oMm AW©

4.2.2 à{H«$¶oÀ¶m ì¶m»¶m

4.2.3  à{H«$¶oMr C{Ôï>o

4.2.4 à{H«$¶oMo ‘hÎd

4.3 {dVaU

4.3.1   {dVaUmMm AW©

4.3.2 {dVaUmMo ‘hÎd

4.3.3 {dVaUmMr C{Ôï>o

4.4 H¥$fr ì¶dgm¶mVrb AÞ à{H«$¶m

4.4.1 AÞ à{H«$¶oMm AW©

4.4.2  H¥$fr ì¶dgm¶mÀ¶m Ñ{ï>H$moZmVyZ AÞ à{H«$¶m

4.4.3  H¥$fr ì¶dgm¶m‘Ü¶o AÞ à{H«$¶oMr JaO

4.4.4 AÞ à{H«$¶oMr C{Ôï>o

4.4.5  H¥$fr ì¶dgm¶m‘Ü¶o AÞ à{H«$¶oMo ‘hÎd

4. 5 JmoXm‘ ì¶dñWm / gmR>dUyH$

4.5.1 JmoXm‘ ì¶dñWm / gmR>dUwH$sMm AW©

4.5.2  JmoXm‘ ì¶dñWoÀ¶m ì¶m»¶m

4.5.3  JmoXm‘ ì¶dñWoMr C{Ôï>o

4.5.4. JmoXm‘m§Mo àH$ma

4.6 H¥$fr ì¶dgm¶mÀ¶m g§X^m©V dmhVyH$
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4.6.1 H¥$fr ì¶dgm¶mVrb dmhVyH$

4.6.2 H¥$fr {dnUZmÀ¶m Ñï>rZo dmhVwH$sMr g§H$ënZm

4.6.3 à»¶mV boIH$m§À¶m Ñ{ï>H$moZmVyZ dmhVyH$

4.6.4 H¥$fr ì¶dgm¶m‘Ü¶o dmhVwH$sMo ‘hÎd

4.6.5 H¥$fr ì¶dgm¶mVrb dmhVwH$sMo àH$ma / dmhVyH$ gmYZo

4.7 Check your progress

4. 8 CÎmagyMr

4.9

4.10 eãXg§J«h

4.11. nwT>rb Aä¶mgmgmR>r g§X ©̂

....................................................................................................................

0. C{Ôï>o

hm KQ>H$ Aä¶mgë¶mZ§Va AmnU nwT>rb ~m~r g‘Oy eH$mb :

1.  H¥$fr ì¶dgm¶mVrb à{H«$¶m (Processing) d {dVaU (Distribution) ¶m§Mm AW© d ‘hÎd g‘OyZ
KoUo.

2. H¥$fr CËnmXZm§À¶m à{H«$¶m, gmR>dUyH$, n°Ho$qOJ, dmhVyH$ d {dVaU ì¶dñWmnZmMo ñnï>rH$aU H$aUo.

3. H¥$fr CËnmXZm§À¶m {dVaUmgmR>r dmnaë¶m OmUmè¶m {d{dY ‘mÜ¶‘o d nÕVr g‘OyZ KoUo.

4. H¥$fr CËnmXZm§À¶m ‘yë¶dY©ZmV (Value Addition) à{H«$¶oMr ŷ{‘H$m ñnï> H$aUo.

5. H¥$fr ì¶dgm¶ ì¶dñWmnZ H$m¶} Am{U à{H«$¶m d {dVaU ì¶dñWmnZ ¶m§À¶mVrb g§~§Y g‘OyZ KoUo.

6. H¥$fr ì¶dgm¶mVrb à{H«$¶m d {dVaU ì¶dñWmnZmVrb g‘ñ¶m Am{U g§YtMm Aä¶mg H$aUo.

4.1 àñVmdZm

‘mJrb KQ>H$m‘Ü¶o AmnU H¥$fr ì¶dgm¶ Am{U ì¶dñWmnZmMr H$m¶} (Management Functions

and Agribusiness) ¶m§Mm Aä¶mg Ho$bm. Ë¶m KQ>H$m‘Ü¶o {Z¶moOZ (Planning), g§KQ>Z (Organizing),
H$‘©Mmar {Z¶wº$s (Staffing), ‘mJ©Xe©Z (Directing) Am{U {Z¶§ÌU (Controlling) hr ì¶dñWmnZmMr
‘hÎdmMr H$m¶} g‘OyZ KoVbr. hr H$m¶} H¥$fr ì¶dgm¶ A{YH$ à^mdr Am{U ¶eñdr H$aÊ¶mgmR>r ‘hÎdmMr
AgVmV.

na§Vw H¥$fr ì¶dgm¶ Ho$di eoVr CËnmXZmn¶ªV ‘¶m©{XV ZgyZ, CËnmXZmZ§VaÀ¶m AZoH$ à{H«$¶m§Mmhr
Ë¶m‘Ü¶o g‘mdoe hmoVmo. eoVm‘Ü¶o CËnmXZ Pmë¶mZ§Va Vo J«mhH$m§n¶ªV ¶mo½¶ pñWVrV d ¶mo½¶ doir
nmohmoM{dÊ¶mgmR>r à{H«$¶m, gmR>dUyH$, n°Ho$qOJ, dmhVyH$ Am{U {dVaU H$aUo Amdí¶H$ AgVo.
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H¥$fr CËnmXZm§da à{H«$¶m Ho$ë¶mZo Ë¶m§À¶m JwUdÎmo‘Ü¶o gwYmaUm hmoVo, {Q>H$mD$nUm dmT>Vmo VgoM
CËnmXZmMo ‘yë¶ dmT>Vo. CXmhaUmW©, D$gmnmgyZ gmIa V¶ma Ho$br OmVo, XþYmnmgyZ {d{dY Xþ½YOÝ¶ nXmW©
V¶ma Ho$bo OmVmV, Va ’$im§nmgyZ Á¶yg, O°‘ ¶m§gmaIr CËnmXZo V¶ma Ho$br OmVmV. ¶mbmM H¥$fr
CËnmXZm§darb à{H«$¶m Ago åhUVmV.

VgoM H¥$fr CËnmXZ ¶mo½¶ nÕVrZo J«mhH$m§n¶ªV nmohmoMÊ¶mgmR>r {dVaU ì¶dñWmnZ ‘hÎdmMo AgVo.
¶m‘Ü¶o KmD$H$ {dH«o$Vo, {H$aH$moi {dH«o$Vo Am{U J«mhH$ ¶m§À¶mn¶ªV CËnmXZ nmohmoM{dÊ¶mMr gmIir g‘m{dï>
AgVo. ¶mo½¶ à{H«$¶m d {dVaU ì¶dñWmnZm‘wio CËnmXZmMr ZmgmS>r H$‘r hmoVo, eoVH$è¶m§Zm A{YH$ CËnÞ
{‘iVo Am{U J«mhH$m§Zm XO}Xma CËnmXZo CnbãY hmoVmV.

åhUyZM ¶m KQ>H$m‘Ü¶o H¥$fr ì¶dgm¶mVrb à{H«$¶m d {dVaU ì¶dñWmnZ ¶m g§H$ënZoMm g{dñVa
Aä¶mg H$aÊ¶mV ¶oUma Amho. ¶mV H¥$fr CËnmXZm§darb à{H«$¶m, gmR>dUyH$, dmhVyH$ Am{U {dVaU ¶m§Mo
à^mdr ì¶dñWmnZ H$go Ho$bo OmVo ho g‘OyZ KoVm ¶oB©b.

H¥$fr ì¶dgm¶mVrb à{H«$¶m d {dVaU ì¶dñWmnZ g‘OyZ KoÊ¶mnydu à{H«$¶m (Processing) Am{U
{dVaU (Distribution) ¶m g§H$ënZm g‘OyZ KoUo Amdí¶H$ Amho. H¥$fr CËnmXZm§Zm A{YH$ Cn¶wº$,
JwUdÎmmnyU© Am{U ~mOmanoR>og ¶mo½¶ ~Z{dÊ¶mgmR>r à{H«$¶m Ho$br OmVo, Va hr CËnmXZo ¶mo½¶ doir, ¶mo½¶
{R>H$mUr Am{U ¶mo½¶ J«mhH$m§n¶ªV nmohmoM{dÊ¶mgmR>r {dVaU Ho$bo OmVo. H¥$fr ì¶dgm¶mÀ¶m ¶em‘Ü¶o à{H«$¶m
d {dVaU ¶m§Mr AË¶§V ‘hÎdmMr ŷ{‘H$m AgVo. ¶mo½¶ à{H«$¶m Ho$ë¶m‘wio CËnmXZmMo ‘yë¶ dmT>Vo, JwUdÎmm
{Q>Hy$Z amhVo Am{U ZmgmS>r H$‘r hmoVo. VgoM à^mdr {dVaU ì¶dñWo‘wio H¥$fr CËnmXZo J«mhH$m§n¶ªV doioda
nmohmoMVmV. Ë¶m‘wio H¥$fr ì¶dgm¶ ì¶dñWmnZm‘Ü¶o à{H«$¶m Am{U {dVaU ¶m XmoÝhr ~m~r AË¶§V ‘hÎdnyU©
‘mZë¶m OmVmV.

4.2  à{H«$¶m (Processing)

4.2.1 à{H«$¶oMm AW© (Meaning of Processing)

H¥$fr CËnmXZm§Zm A{YH$ Cn¶wº$, {Q>H$mD$, JwUdÎmmnyU© Am{U ~mOmanoR>og ¶mo½¶ ~Z{dÊ¶mgmR>r
Ë¶m§À¶mda H$aÊ¶mV ¶oUmè¶m {d{dY {H«$¶m§Zm à{H«$¶m (Processing) Ago åhUVmV.

gmoß¶m ^mfoV gm§Jm¶Mo Pmë¶mg, H$ÀÀ¶m H¥$fr CËnmXZmMo ê$nm§Va A{YH$ Cn¶wº$, gwa{jV Am{U
{dH«$s¶mo½¶ CËnmXZm‘Ü¶o H$aÊ¶mÀ¶m à{H«$¶obm à{H«$¶m Ago åhUVmV.

H¥$fr CËnmXZm§da à{H«$¶m Ho$ë¶m‘wio Ë¶m§Mm XOm© gwYmaVmo, {Q>H$mD$nUm dmT>Vmo Am{U CËnmXZmbm
A{YH$ ‘yë¶ àmá hmoVo. à{H«$¶m hr H¥$fr ì¶dgm¶mVrb ‘hÎdmMr H$S>r ‘mZbr OmVo H$maU CËnmXZmZ§VaÀ¶m
‘yë¶dY©ZmgmR>r Vr Amdí¶H$ AgVo.

CXmhaU : JìhmnmgyZ nrR> V¶ma H$aUo, XþYmnmgyZ Vyn qH$dm MrO V¶ma H$aUo, D$gmnmgyZ gmIa V¶ma H$aUo
Am{U Q>mo‘°Q>monmgyZ gm°g V¶ma H$aUo hr à{H«$¶m hmo¶.
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4.2.2 à{H«$¶oÀ¶m ì¶m»¶m (Definitions of Processing)

1. FAO (Food and Agriculture Organization) ¶m§À¶m ‘Vo:

H¥$fr H$ÀÀ¶m ‘mbmMo ^m¡{VH$, amgm¶{ZH$ qH$dm O¡{dH$ nÕVtMm dmna H$ê$Z AÞ qH$dm BVa Cn¶wº$
CËnmXZm§‘Ü¶o ê$nm§Va H$aUo åhUOo à{H«$¶m hmo¶.

2. Fellows ¶m§À¶m ‘Vo:

H$ÀÀ¶m ‘mbmMo ImÚnXmWmª‘Ü¶o ê$nm§Va H$aUo Am{U Ë¶m§Mo g§ajU H$aÊ¶mgmR>r {d{dY nÕVr d V§Ìm§Mm
dmna H$aUo åhUOo AÞ à{H«$¶m hmo¶.

3. R. Paul Singh Am{U D. R. Heldman ¶m§À¶m ‘Vo:

H$ÀÀ¶m H¥$fr ‘mbmMo Cn^moJmgmR>r ¶mo½¶ CËnmXZm§‘Ü¶o ê$nm§Va H$aÊ¶mgmR>r H$aÊ¶mV ¶oUmè¶m {d{dY
{H«$¶m§Mm g‘yh åhUOo AÞ à{H«$¶m hmo¶.

4. Potter Am{U Hotchkiss ¶m§À¶m ‘Vo:

AÞnXmWmªMo g§ajU, ê$nm§Va Am{U JwUdÎmm gwYmaÊ¶mgmR>r d¡km{ZH$ d Vm§{ÌH$ VÎdm§Mm dmna H$aUo
åhUOo AÞ à{H«$¶m hmo¶

H$ÀÀ¶m ‘mbmMo {d{dY Vm§{ÌH$ qH$dm ¶m§{ÌH$ nÕVtÀ¶m gmhmæ¶mZo J«mhH$m§À¶m JaOoZwgma A§{V‘
CËnmXZm‘Ü¶o ê$nm§Va H$aUo åhUOo à{H«$¶m hmo¶.

4.2.3 à{H«$¶oMr C{Ôï>o (Objectives of Processing)

i. CËnmXZmMo ‘yë¶dY©Z H$aUo

à{H«$¶oMo à‘wI C{Ôï> åhUOo H¥$fr CËnmXZm§Mo ‘yë¶ dmT>{dUo hmo¶. H$ÀÀ¶m ñdê$nmVrb H¥$fr
‘mbmda {d{dY à{H«$¶m H$ê$Z Ë¶mnmgyZ A{YH$ Cn¶wº$ Am{U ~mOmamV OmñV qH$‘V {‘iUmar CËnmXZo V¶ma
Ho$br OmVmV. ¶m‘wio eoVH$ar, CËnmXH$ Am{U à{H«$¶m CÚmoJm§Zm A{YH$ Am{W©H$ bm^ {‘iy eH$Vmo.
CXmhaUmW©, XþYmnmgyZ nZra, MrO, bmoUr Am{U Vyn V¶ma Ho$ë¶mg Ë¶mMo ~mOma‘yë¶ dmT>Vo. Aem àH$mao
à{H«$¶m Ho$ë¶m‘wio H¥$fr CËnmXZm‘Ü¶o ‘yë¶dY©Z (Value Addition) hmoVo Am{U CËnmXZmMr Am{W©H$ j‘Vm
dmT>Vo.

ii. CËnmXZmMm {Q>H$mD$nUm dmT>{dUo

’$io, ^mOrnmbm, XÿY Am{U BVa AZoH$ H¥$fr CËnmXZo Zmed§V ñdê$nmMr AgVmV. ¶mo½¶ à{H«$¶m
Ho$ë¶m‘wio ¶m CËnmXZm§Mm {Q>H$mD$nUm dmT>{dVm ¶oVmo Am{U Vo A{YH$ H$mi dmnamgmR>r CnbãY amhVmV.
gwH${dUo, W§S> H$aUo, H°$qZJ, nmüam¶PoeZ Am{U n°Ho$qOJ ¶m§gma»¶m nÕVr CËnmXZ Iam~ hmoÊ¶mnmgyZ
dmMdVmV. CXmhaUmW©, ’$im§nmgyZ O°‘, Oobr qH$dm Á¶yg V¶ma Ho$ë¶mg Ë¶m§Mm dmna A{YH$ H$mi H$aVm
¶oVmo. Ë¶m‘wio CËnmXZmMr gmR>dUyH$ Am{U {dH«$s A{YH$ à^mdrnUo H$aVm ¶oVo.

iii. CËnmXZmMr JwUdÎmm gwYmaUo

à{H«$¶o‘wio H¥$fr CËnmXZm§Mr JwUdÎmm, ñdÀN>Vm Am{U gwa{jVVm gwYmaÊ¶mg ‘XV hmoVo. à{H«$¶oXaå¶mZ
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CËnmXZmVrb AewÕVm, Yyi, O§Vy Am{U BVa hm{ZH$maH$ KQ>H$ H$‘r Ho$bo OmVmV. AmYw{ZH$ V§ÌkmZ Am{U
¶mo½¶ à{H«$¶m nÕVtMm dmna Ho$ë¶m‘wio CËnmXZmMm XOm© {Q>H$dyZ R>odVm ¶oVmo. CXmhaUmW©, XÿY nmüam¶PoeZ
Ho$ë¶mZo Ë¶mVrb hm{ZH$maH$ gyú‘Ord Zï> hmoVmV Am{U XÿY A{YH$ gwa{jV ~ZVo. Ë¶m‘wio J«mhH$m§Zm
Mm§Jë¶m XOm©Mo Am{U {dœmgmh© CËnmXZ CnbãY hmoVo.

iv. ZmgmS>r H$‘r H$aUo

H¥$fr joÌm‘Ü¶o CËnmXZmZ§Va gmR>dUyH$, dmhVyH$ Am{U {dH«$sXaå¶mZ ‘moR>çm à‘mUmda ‘mbmMr
ZmgmS>r hmoD$ eH$Vo. {deofV… ’$io Am{U ^mOrnmbm ¶m§gmaIr CËnmXZo bdH$a Iam~ hmoÊ¶mMr eŠ¶Vm
AgVo. Aem CËnmXZm§da ¶mo½¶ doir à{H«$¶m Ho$ë¶mg Ë¶m§Mr ZmgmS>r H$‘r H$aVm ¶oVo. CXmhaUmW©, ‘moR>çm
à‘mUmV CnbãY Pmboë¶m Q>mo‘°Q>monmgyZ gm°g, Ho$MAn qH$dm ß¶war V¶ma H$aVm ¶oVo. Ë¶m‘wio CËnmXH$m§Mo
Am{W©H$ ZwH$gmZ H$‘r hmoVo Am{U CnbãY g§gmYZm§Mm A{YH$ H$m¶©j‘ dmna H$aVm ¶oVmo.

v. J«mhH$m§À¶m JaOm nyU© H$aUo

AmYw{ZH$ J«mhH$m§Zm gmo¶rñH$a, V¶ma Am{U JwUdÎmmnyU© CËnmXZo Ano{jV AgVmV. à{H«$¶m CÚmoJ
J«mhH$m§À¶m ~XbË¶m JaOm, AmdS>r Am{U OrdZe¡brZwgma {d{dY àH$maMr CËnmXZo CnbãY H$ê$Z XoVmV.
n°Ho$ÁS> ‘gmbo, V¶ma nrR>, ’$im§Mm ag Am{U V¶ma ImÚnXmW© ¶m‘wio J«mhH$m§Mm doi Am{U l‘ dmMVmo.
CËnmXZmMo AmH$f©H$ n°Ho$qOJ Am{U ¶mo½¶ JwUdÎmm ¶m‘wio J«mhH$m§Mm {dœmghr dmT>Vmo. Aem àH$mao à{H«$¶m
Ho$di CËnmXZmMo ê$nm§Va H$aV Zmhr, Va J«mhH$m§À¶m JaOm A{YH$ à^mdrnUo nyU© H$aVo.

vi. amoOJmamÀ¶m g§Yr {Z‘m©U H$aUo

H¥$fr à{H«$¶m CÚmoJm‘wio J«m‘rU Am{U ehar ^mJmV {d{dY àH$maÀ¶m amoOJmamÀ¶m g§Yr {Z‘m©U
hmoVmV. CËnmXZ à{H«$¶m, dJuH$aU, n°Ho$qOJ, gmR>dUyH$, dmhVyH$, {dnUZ Am{U {dH«$s ¶m§gmR>r ‘Zwî¶~imMr
Amdí¶H$Vm AgVo. Ë¶m‘wio eoVH$ar Am{U ñWm{ZH$ bmoH$m§Zm eoVrì¶{V[aº$ CËnÞmMo A{V[aº$ gmYZ
CnbãY hmoD$ eH$Vo. CXmhaUmW©, Xþ½Y ì¶dgm¶, gmIa CÚmoJ, ’$i à{H«$¶m Am{U AÞ à{H«$¶m CÚmoJ
‘moR>çm à‘mUmda àË¶j d AàË¶j amoOJma {Z‘m©U H$aVmV. Aem àH$mao H¥$fr à{H«$¶m CÚmoJ J«m‘rU {dH$mg
Am{U Am{W©H$ àJVrbmhr MmbZm XoVm

4.2.4 à{H«$¶oMo ‘hÎd (Importance of Processing)

H¥$fr ì¶dgm¶m‘Ü¶o à{H«$¶obm AË¶§V ‘hÎd Amho, H$maU à{H«$¶m hr H¥$fr CËnmXZ Am{U A§{V‘
J«mhH$ ¶m§À¶m‘Yrb ‘hÎdmMm Xþdm åhUyZ H$m¶© H$aVo. H¥$fr CËnmXZ H$ÀÀ¶m ñdê$nmV ~mOmamV {dH$Ê¶mEodOr
Ë¶mda {d{dY à{H«$¶m Ho$ë¶mg Ë¶mMm A{YH$ Cn¶wº$ Am{U ì¶mdgm{¶H$ ñdê$nmV dmna H$aVm ¶oVmo.
à{H«$¶o‘wio H¥$fr CËnmXZm§Zm ¶mo½¶ AmH$ma, ñdê$n, JwUdÎmm Am{U ~mOmanoR>ogmR>r Amdí¶H$ Agbobo n°Ho$qOJ
àmá hmoVo. Ë¶m‘wio CËnmXZm§Mo {dnUZ A{YH$ gwb^ hmoVo Am{U Ë¶m§Zm ñWm{ZH$ ~mOmanoR>o~amo~aM amï´>r¶ d
Am§Vaamï´>r¶ ~mOmanoR>oVhr g§Yr CnbãY hmoVmV. H¥$fr à{H«$¶m CÚmoJm‘wio J«m‘rU ^mJmV bKw, ‘Ü¶‘ Am{U
‘moR>çm CÚmoJm§À¶m {dH$mgmbm MmbZm {‘iVo, Á¶m‘wio J«m‘rU AW©ì¶dñWm ‘O~yV hmoÊ¶mg ‘XV hmoVo.

VgoM, à{H«$¶m CÚmoJm§‘wio CËnmXZ, dJuH$aU, n°Ho$qOJ, gmR>dUyH$, dmhVyH$ Am{U {dH«$s
¶m§gma»¶m {d{dY joÌm§‘Ü¶o àË¶j d AàË¶j amoOJmamÀ¶m g§Yr {Z‘m©U hmoVmV. {deofV… J«m‘rU ^mJmVrb
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eoVH$ar, ‘{hbm ~MV JQ> Am{U bKwCÚmoOH$m§Zm H¥$fr à{H«$¶m CÚmoJmVyZ ñd¶§amoOJmamÀ¶m g§Yr CnbãY
hmoVmV. h§Jm‘r ñdê$nmV ‘moR>çm à‘mUmda CnbãY hmoUmè¶m H¥$fr CËnmXZm§da à{H«$¶m Ho$ë¶m‘wio Ë¶m§Mm
A{YH$ à^mdr Am{U {Z¶moOZ~Õ dmna H$aVm ¶oVmo. CXmhaUmW©, ’$io, ^mOrnmbm, YmÝ¶ Am{U XÿY
¶m§gma»¶m CËnmXZm§da à{H«$¶m H$ê$Z {d{dY àH$maMr ~mOmanoR>m{^‘wI CËnmXZo V¶ma H$aVm ¶oVmV. à{H«$¶o‘wio
CËnmXZm§Mo ‘mZH$sH$aU Am{U JwUdÎmoda {Z¶§ÌU R>odUo eŠ¶ hmoVo, Á¶m‘wio J«mhH$m§Mm CËnmXZmdarb {dœmg
dmT>Vmo. à{H«$¶m Ho$bobr CËnmXZo ¶mo½¶ JwUdÎmm, n°Ho$qOJ Am{U ~«±qS>J‘wio ñnYm©Ë‘H$ ~mOmanoR>oV A{YH$
à^mdrnUo {dH$br OmD$ eH$VmV. Aem àH$mao, H¥$fr ì¶dgm¶mMm {dñVma, J«m‘rU Am¡Úmo{JH$sH$aU,
amoOJma{Z{‘©Vr, ~mOmanoR>oMm {dH$mg Am{U H¥$fr joÌmbm CÚmoJmer OmoS>Uo ¶m gd© Ñï>rZo à{H«$¶obm AË¶§V
‘hÎdmMo ñWmZ Amho.

4.3 {dVaU (Distribution)

4.3.1 {dVaUmMm AW© (Meaning of Distribution)

CËnm{XV dñVy qH$dm H¥$fr CËnmXZo CËnmXH$mH$Sy>Z A§{V‘ J«mhH$m§n¶ªV ¶mo½¶ doir, ¶mo½¶ {R>H$mUr
Am{U ¶mo½¶ à‘mUmV nmohmoM{dÊ¶mÀ¶m à{H«$¶obm {dVaU (Distribution) Ago åhUVmV.

gmoß¶m ^mfoV gm§Jm¶Mo Pmë¶mg, CËnmXZ Pmboë¶m dñVy {d{dY ‘mÜ¶‘m§À¶m ghmæ¶mZo CËnmXH$mH$Sy>Z
J«mhH$m§n¶ªV nmohmoM{dÊ¶mÀ¶m g§nyU© à{H«$¶obm {dVaU Ago åhUVmV.

H¥$fr ì¶dgm¶m‘Ü¶o {dVaUmbm {deof ‘hÎd Amho H$maU ~hþVm§e H¥$fr CËnmXZo Zmed§V ñdê$nmMr
AgVmV. Ë¶m‘wio Vr VmOr, gwa{jV Am{U JwUdÎmmnyU© AdñWo‘Ü¶o J«mhH$m§n¶ªV nmohmoMUo Amdí¶H$ AgVo.
¶mo½¶ {dVaU Z Pmë¶mg CËnmXZ Iam~ hmoD$ eH$Vo Am{U eoVH$è¶m§Zm Am{W©H$ ZwH$gmZ ghZ H$amdo bmJy
eH$Vo. CXmhaU : eoVH$è¶m§Zr {nH$dbobm Q>mo‘°Q>mo àW‘ ñWm{ZH$ ~mOmamV, Z§Va KmD$H$ ì¶mnmè¶mH$S>o Am{U
VoWyZ {H$aH$moi {dH«o$Ë¶m§‘m’©$V J«mhH$m§n¶ªV nmohmoMVmo. ¶m g§nyU© à{H«$¶obm {dVaU Ago åhUVmV.

4.3.2 {dVaUmMo ‘hÎd (Importance of Distribution)

i. ~mOmanoR>oer à^mdr OmoS>Ur {Z‘m©U H$aUo

H¥$fr ì¶dgm¶m‘Ü¶o CËnmXZ H$aUo {OVHo$ ‘hÎdmMo Amho, {VVHo$M Ë¶m CËnmXZmgmR>r ¶mo½¶
~mOmanoR> CnbãY H$aUohr ‘hÎdmMo Amho. {dVaU ì¶dñWo‘wio eoVH$ar Am{U H¥$fr CËnmXH$ ¶m§Mm ñWm{ZH$
~mOma, KmD$H$ ~mOma, {H$aH$moi {dH«o$Vo, à{H«$¶m CÚmoJ, gwna‘mH}$Q> Am{U {Z¶m©VXma ¶m§À¶mer g§nH©$ {Z‘m©U
hmoVmo. AZoH$ doim eoVH$è¶m§H$S>o Mm§Jbo CËnmXZ AgyZhr ¶mo½¶ ~mOmanoR>oMr ‘m{hVr qH$dm g§nH©$ CnbãY
Zgë¶m‘wio Ë¶m§Zm Ano{jV ^md {‘iV Zmhr. à^mdr {dVaU ì¶dñWm CËnmXZmbm ¶mo½¶ IaoXrXmamn¶ªV
nmohmoM{dÊ¶mg ‘XV H$aVo. CXmhaUmW©, Ðmj CËnmXH$ eoVH$è¶m§Mo CËnmXZ Ho$di ñWm{ZH$ ~mOmamV
{dH$Ê¶mEodOr ì¶mnmar, à{H«$¶m CÚmoJ qH$dm {Z¶m©VXmam§n¶ªV nmohmoM{dbo OmD$ eH$Vo. Ë¶m‘wio eoVH$è¶m§Zm
{d{dY ~mOmanoR>m§‘Ü¶o {dH«$sÀ¶m g§Yr CnbãY hmoVmV. Aem àH$mao {dVaU ho H¥$fr CËnmXZ Am{U ~mOmanoR>
¶m§À¶m‘Yrb ‘hÎdmMm Xþdm åhUyZ H$m¶© H$aVo.
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ii. H¥$fr ‘yë¶gmIirVrb {d{dY KQ>H$m§‘Ü¶o g‘Ýd¶ gmYUo

H¥$fr ì¶dgm¶m‘Ü¶o Ho$di eoVH$ar Am{U J«mhH$ Ago XmoZM KQ>H$ ZgVmV, Va g§nyU© à{H«$¶o‘Ü¶o
AZoH$ ì¶º$s Am{U g§ñWm gh^mJr AgVmV. eoVH$ar, g§H$bZ H|$Ðo, dmhVyH$Xma, JmoXm‘o, à{H«$¶m CÚmoJ,
KmD$H$ ì¶mnmar, {H$aH$moi {dH«o$Vo Am{U J«mhH$ ho gd© H¥$fr ‘yë¶gmIirMo ‘hÎdmMo KQ>H$ AmhoV. {dVaU
ì¶dñWm ¶m gd© KQ>H$m§‘Ü¶o CËnmXZmMm Am{U Amdí¶H$ ‘m{hVrMm àdmh gwb^ H$aVo. CXmhaUmW©, EImÚm
XÿY à{H«$¶m CÚmoJmbm XaamoO R>amdrH$ à‘mUmV XÿY Amdí¶H$ Agë¶mg XÿY g§H$bZ H|$Ðm§Ûmao eoVH$è¶m§H$Sy>Z
{Z¶{‘V XÿY g§H${bV H$ê$Z CÚmoJmn¶ªV nmohmoM{dbo OmVo. Aem àH$mao CËnmXZmMr CnbãYVm, dmhVyH$,
gmR>dUyH$ Am{U nwadR>m ¶m§Mo {Z¶moOZ H$aUo eŠ¶ hmoVo. ¶mo½¶ g‘Ýd¶m‘wio g§nyU© H¥$fr ì¶dgm¶ A{YH$
g§K{Q>V Am{U H$m¶©j‘ ~ZVmo.

iii. {dnUZ Am{U ì¶dhma IM© {Z¶§{ÌV H$aUo

H¥$fr CËnmXZ eoVmVyZ A§{V‘ ~mOmanoR>on¶ªV nmohmoM{dVmZm AZoH$ àH$maMo IM© hmoVmV. ¶m‘Ü¶o
g§H$bZ, dJuH$aU, n°Ho$qOJ, dmhVyH$, gmR>dUyH$, ~mOma ewëH$ Am{U {dH«$ser g§~§{YV IMmªMm g‘mdoe
hmoVmo. Oa àË¶oH$ eoVH$ar ñdV§ÌnUo H$‘r à‘mUmV CËnmXZ ~mOmamV KoD$Z Jobm, Va Ë¶mMm dmhVyH$ Am{U
{dH«$s IM© VwbZoZo A{YH$ hmoD$ eH$Vmo. na§Vw eoVH$ar JQ>, ghH$mar g§ñWm qH$dm eoVH$ar CËnmXH$
H§$nZr‘m’©$V CËnmXZmMo EH$ÌrH$aU Ho$ë¶mg ‘moR>çm à‘mUmV dmhVyH$ Am{U {dH«$s H$aUo eŠ¶ hmoVo.
CXmhaUmW©, EImÚm JmdmVrb H$m§Xm CËnmXH$m§Zr Amnbo CËnmXZ EH$Ì H$ê$Z ‘moR>çm ~mOmanoR>oV nmR>{dë¶mg
à{V eoVH$ar dmhVyH$ IM© H$‘r hmoD$ eH$Vmo. Ë¶m‘wio {dVaU ì¶dñWoMo ¶mo½¶ {Z¶moOZ Ho$ë¶mg AZmdí¶H$
IM© H$‘r H$aVm ¶oVmV. ¶m‘wio H¥$fr ì¶dgm¶mMr Am{W©H$ H$m¶©j‘Vm Am{U Z’$mj‘Vm gwYmaÊ¶mg ‘XV
hmoVo.

iv. eoVH$è¶m§Mr gm¡Xo~mOr j‘Vm dmT>{dUo

bhmZ Am{U Aën ŷYmaH$ eoVH$è¶m§H$S>o CËnmXZmMo à‘mU ‘¶m©{XV AgVo. Ë¶m‘wio AZoH$ doim
Ë¶m§Zm ~mOmamVrb ì¶mnmar qH$dm ‘Ü¶ñW ¶m§Zr {Xboë¶m qH$‘Vrda CËnmXZ {dH$mdo bmJVo. ¶mo½¶ {dVaU
ì¶dñWo‘wio AZoH$ eoVH$ar EH$Ì ¶oD$Z Amnbo CËnmXZ EH${ÌV ñdê$nmV ~mOmamV {dHy$ eH$VmV. eoVH$ar
CËnmXH$ H§$nÝ¶m, ghH$mar g§ñWm Am{U eoVH$ar JQ> ¶m ‘mÜ¶‘mVyZ CËnmXZmMo g§H$bZ, dJuH$aU Am{U
‘moR>çm à‘mUmV {dH«$s H$aVm ¶oVo. ‘moR>çm à‘mUmV Am{U Mm§Jë¶m JwUdÎmoMo CËnmXZ CnbãY Agë¶mg ‘moR>o
IaoXrXma WoQ> eoVH$ar g§ñWm§er ì¶dhma H$aÊ¶mg V¶ma hmoD$ eH$VmV. Ë¶m‘wio qH$‘V, {dH«$sMo à‘mU Am{U
ì¶dhmamÀ¶m AQ>r ¶m~m~V eoVH$è¶m§Mr gm¡Xo~mOr j‘Vm dmT>Vo. Aem àH$mao {dVaU ì¶dñWm eoVH$è¶m§Zm
H¥$fr ‘yë¶gmIir‘Ü¶o A{YH$ ‘O~yV ñWmZ àmá H$ê$Z XoD$ eH$Vo.

v. ‘mJUr Am{U nwadR>m ¶m‘Ü¶o g§VwbZ gmYUo

H¥$fr CËnmXZ ho àm‘w»¶mZo h§Jm‘, hdm‘mZ Am{U Z¡g{J©H$ n[apñWVrda Adb§~yZ AgVo. Ë¶m‘wio
{d{eï> H$mimV EImÚm CËnmXZmMm nwadR>m ‘moR>çm à‘mUmV dmTy> eH$Vmo, Va H$mhr H$mimV Ë¶mMr H$‘VaVm
{Z‘m©U hmoD$ eH$Vo. à^mdr {dVaU àUmbr‘wio {d{dY ~mOmanoR>m§‘Yrb ‘mJUrMr ‘m{hVr {‘iy eH$Vo Am{U
Ë¶mZwgma CËnmXZmMm nwadR>m {Z¶mo{OV H$aVm ¶oVmo. CXmhaUmW©, EImÚm ~mOmanoR>oV Q>mo‘°Q>moMm ‘moR>m nwadR>m
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Pmë¶mg qH$‘V H$‘r hmoD$ eH$Vo, na§Vw BVa ~mOmanoR>oV ‘mJUr Agë¶mg Vo CËnmXZ Ë¶m {R>H$mUr nmR>{dUo
eŠ¶ hmoVo. ¶m‘wio EH$m ~mOmamV A{V[aº$ nwadR>m Am{U Xþgè¶m ~mOmamV Q>§MmB© {Z‘m©U hmoÊ¶mMr g‘ñ¶m
H$mhr à‘mUmV H$‘r H$aVm ¶oVo. ¶mo½¶ {dVaUm‘wio ~mOmamVrb CËnmXZmMm àdmh A{YH$ g§Vw{bV nÕVrZo
ì¶dñWm{nV H$aVm ¶oVmo. Ë¶m‘wio ‘mJUr Am{U nwadR>m ¶m§À¶mV g‘Ýd¶ gmYÊ¶mgmR>r {dVaUmMr ‘hÎdnyU©
ŷ{‘H$m AgVo.

vi. g§K{Q>V Am{U H$amamYm[aV H¥$fr ì¶dgm¶mbm AmYma XoUo

AmYw{ZH$ H¥$fr ì¶dgm¶m‘Ü¶o AZoH$ à{H«$¶m CÚmoJ, AÞ H§$nÝ¶m, hm°Q>oëg, gwna‘mH}$Q> Am{U
{Z¶m©VXmam§Zm {Z¶{‘VnUo {d{eï> XOm©Mo H¥$fr CËnmXZ Amdí¶H$ AgVo. Aem IaoXrXmam§Zm R>amdrH$ à‘mUmV,
R>amdrH$ JwUdÎmoMo Am{U ¶mo½¶ doir CËnmXZ CnbãY H$ê$Z XoÊ¶mgmR>r à^mdr {dVaU ì¶dñWm Amdí¶H$
AgVo. CXmhaUmW©, Q>mo‘°Q>mo à{H«$¶m H$aUmè¶m CÚmoJmbm gm°g qH$dm Ho$MAn {Z{‘©VrgmR>r {Z¶{‘VnUo Q>mo‘°Q>moMm
nwadR>m Amdí¶H$ AgVmo. ¶mgmR>r eoVH$ar, g§H$bZ H|$Ð Am{U à{H«$¶m CÚmoJ ¶m§À¶m‘Ü¶o g‘Ýd¶ AgUo
JaOoMo AgVo. H$amamYm[aV eoVr‘Ü¶o eoVH$ar Am{U IaoXrXma ¶m§À¶mV nyd©{Z¶mo{OV nÕVrZo CËnmXZ Am{U
nwadR>çmMr ì¶dñWm Ho$br OmVo. Aem ì¶dñWoÀ¶m ¶emgmR>r {dVaU Am{U nwadR>m gmIirMo H$m¶©j‘
ì¶dñWmnZ AË¶§V Amdí¶H$ AgVo. Ë¶m‘wio {dVaUm‘wio H¥$fr ì¶dgm¶m‘Ü¶o A{YH$ g§K{Q>V Am{U
{Z¶mo{OV ì¶mdgm{¶H$ g§~§Y {dH${gV hmoVmV.

vii. H¥$fr ì¶dgm¶mVrb ~mOmanoR>r¶ OmoIr‘ H$‘r H$aUo

H¥$fr joÌm‘Ü¶o ~mOma^mdmVrb MT>-CVma hr EH$ ‘hÎdmMr g‘ñ¶m Amho. EImÚm CËnmXZmMr
EH$mM ~mOmanoR>oda qH$dm EH$m IaoXrXmamda OmñV Adb§{~Ëd Agë¶mg eoVH$è¶m§Zm Am{W©H$ OmoIr‘
{Z‘m©U hmoD$ eH$Vo. {d{dY {dVaU ‘mJ© CnbãY Agë¶mg eoVH$ar qH$dm CËnmXH$m§Zm n¶m©¶r ~mOmanoR>m§Mm
dmna H$aVm ¶oVmo. CXmhaUmW©, CËnmXZ ñWm{ZH$ ~mOmamV {dH$Ê¶m~amo~aM à{H«$¶m CÚmoJ, KmD$H$ ì¶mnmar
qH$dm WoQ> J«mhH$m§Zm {dH$bo OmD$ eH$Vo. Ë¶m‘wio {dH«$sMo {d{dY n¶m©¶ CnbãY Pmë¶mg EH$m ~mOmamVrb
H$‘r {H$‘VrMm n[aUm‘ H$mhr à‘mUmV H$‘r H$aVm ¶oVmo. ~mOmanoR>oMr ‘m{hVr Am{U {d{dY IaoXrXmam§er
g§~§Y Agë¶mg {dH«$sMo {Z¶moOZ A{YH$ Mm§Jë¶m àH$mao H$aVm ¶oVo. Aem àH$mao {dVaU ì¶dñWm H¥$fr
ì¶dgm¶mVrb ~mOmanoR>r¶ A{Z{üVVm Am{U OmoIr‘ ì¶dñWmnZmgmR>r Cn¶wº$ R>aVo.

viii. H¥$fr CËnmXZmMo ì¶mdgm{¶H$sH$aU Am{U ~mOmam{^‘wI CËnmXZmbm àmoËgmhZ XoUo

nydu AZoH$ eoVH$ar ‘w»¶V… CnbãY O‘rZ, hdm‘mZ Am{U nma§n[aH$ nÕVrZwgma {nH$m§Mo CËnmXZ
H$arV AgV. na§Vw AmYw{ZH$ H¥$fr ì¶dgm¶m‘Ü¶o ~mOmamVrb ‘mJUr, J«mhH$m§Mr ng§Vr, JwUdÎmm Am{U
IaoXrXmam§À¶m JaOm bjmV KoD$Z CËnmXZ H$aUo Amdí¶H$ ~Zbo Amho. à^mdr {dVaU ì¶dñWo‘wio
~mOmamVrb ‘m{hVr CËnmXH$m§n¶ªV nmohmoMÊ¶mg ‘XV hmoVo. CXmhaUmW©, {d{eï> àH$maÀ¶m XO}Xma ’$im§Zm
à{H«$¶m CÚmoJ qH$dm {Z¶m©V ~mOmanoR>oV A{YH$ ‘mJUr Agë¶mg eoVH$ar Ë¶m ‘mJUrZwgma CËnmXZ {Z¶moOZ
H$ê$ eH$VmV. Ë¶m‘wio CËnmXZ Ho$di eoVrnwaVo ‘¶m©{XV Z amhVm ~mOmamÀ¶m JaOoer OmoS>bo OmVo. eoVH$ar
CËnmXZ, JwUdÎmm, n°Ho$qOJ Am{U {dH«$s ¶m§Mm {dMma ì¶mdgm{¶H$ Ñ{ï>H$moZmVyZ H$ê$ bmJVmV. Aem àH$mao
{dVaU ì¶dñWm eoVrMo CnOr{dHo$À¶m ñdê$nmVyZ ~mOmam{^‘wI Am{U ì¶mdgm{¶H$ H¥$fr ì¶dgm¶mV ê$nm§Va
H$aÊ¶mg ‘XV H$aVo.
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ix. H¥$fr CËnmXZm§gmR>r pñWa Am{U XrK©H$mbrZ ~mOmag§~§Y {Z‘m©U H$aUo

H¥$fr ì¶dgm¶m‘Ü¶o Ho$di EH$XmM CËnmXZ {dH$Uo nwaogo ZgyZ CËnmXH$ Am{U IaoXrXma ¶m§À¶m‘Ü¶o
gmVË¶nyU© ì¶mdgm{¶H$ g§~§Y AgUo ‘hÎdmMo Amho. à^mdr {dVaU àUmbr‘wio eoVH$ar, eoVH$ar JQ> qH$dm
CËnmXH$ g§ñWm {Z¶{‘V IaoXrXmam§er g§nH©$ R>ody eH$VmV. gmVË¶mZo XO}Xma Am{U Amdí¶H$ à‘mUmV CËnmXZ
nwa{dë¶mg IaoXrXmam§Mm {dœmg dmT>Vmo. CXmhaUmW©, EImXr eoVH$ar CËnmXH$ H§$nZr {Z¶{‘VnUo {d{eï>
gwna‘mH}$Q> qH$dm à{H«$¶m CÚmoJmbm ^mOrnmbm nwady eH$Vo. Aem g§~§Ym§‘wio CËnmXZmMr {dH«$s A{YH$
{Z¶moOZ~Õ nÕVrZo H$aVm ¶oVo. CËnmXH$m§Zm ^{dî¶mVrb ‘mJUrMm A§XmO KoUohr VwbZoZo gmono hmoVo. Ë¶m‘wio
{dVaUm‘wio H¥$fr ì¶dgm¶m‘Ü¶o pñWa Am{U XrK©H$mbrZ ~mOmag§~§Y {Z‘m©U hmoÊ¶mg ‘XV hmoVo.

x. ‘m{hVrMm àdmh Am{U ~mOmanoR>oVrb ~Xb g‘OyZ KoÊ¶mg ‘XV H$aUo

{dVaU gmIir‘YyZ Ho$di H¥$fr CËnmXZM àdmg H$aV Zmhr, Va ~mOmanoR>oer g§~§{YV ‘hÎdmMr
‘m{hVrhr CËnmXH$m§n¶ªV nmohmoMVo. H$moUË¶m CËnmXZmbm ‘mJUr Amho, J«mhH$m§Zm H$moUË¶m àH$maMr JwUdÎmm
Ano{jV Amho, H$moUË¶m AmH$mamMo qH$dm n°Ho$qOJMo CËnmXZ A{YH$ {dH$bo OmVo, ¶mg§~§Yr ‘m{hVr
{dVaUmVrb {d{dY KQ>H$m§‘m’©$V {‘iy eH$Vo. hr ‘m{hVr eoVH$è¶m§Zm Am{U H¥$fr ì¶dgm¶ g§ñWm§Zm
CËnmXZmMo {Z¶moOZ H$aÊ¶mgmR>r Cn¶wº$ R>aVo. CXmhaUmW©, ~mOmamV g|{Ð¶ CËnmXZm§Zm dmT>Vr ‘mJUr
Agë¶mg eoVH$ar Ë¶m ~mOmanoR>oÀ¶m JaOoZwgma CËnmXZ nÕVr‘Ü¶o ~Xb H$ê$ eH$VmV. J«mhH$m§À¶m
ng§VrZwgma CËnmXZmMr JwUdÎmm Am{U ñdê$n gwYmaÊ¶mghr ‘XV hmoVo. Aem àH$mao {dVaU hr CËnmXZmMm
àdmh VgoM ~mOma‘m{hVrMm àdmh ¶m XmoÝhr Ñï>rZo ‘hÎdmMr Amho.

Aem àH$mao, H¥$fr ì¶dgm¶mÀ¶m Ñï>rZo {dVaU hr Ho$di dmhVyH$ qH$dm {dH«$sMr à{H«$¶m ZgyZ H¥$fr
‘yë¶gmIirMo ì¶dñWmnZ H$aÊ¶mMr EH$ ‘hÎdnyU© ì¶mdgm{¶H$ à{H«$¶m Amho. Vr eoVH$è¶m§Zm ~mOmanoR>oer
OmoS>Vo, {d{dY KQ>H$m§‘Ü¶o g‘Ýd¶ {Z‘m©U H$aVo, ì¶dhma IM© {Z¶§{ÌV H$aVo Am{U eoVH$è¶m§Mr gm¡Xo~mOr
j‘Vm dmT>{dVo. VgoM ‘mJUr Am{U nwadR>m ¶m§À¶mV g§VwbZ amIUo, ~mOmanoR>r¶ OmoIr‘ H$‘r H$aUo Am{U
g§K{Q>V H¥$fr ì¶dgm¶mbm MmbZm XoUo ¶m‘Ü¶ohr {dVaUmMr ‘hÎdnyU© ŷ{‘H$m AgVo. à^mdr {dVaUm‘wio
H¥$fr CËnmXZm§Mo ì¶mdgm{¶H$sH$aU hmoVo Am{U eoVH$ar ~mOmamVrb ~XbË¶m JaOoZwgma CËnmXZ {Z¶moOZ H$ê$
eH$VmV. Ë¶m‘wio AmYw{ZH$ H¥$fr ì¶dgm¶mÀ¶m ¶eñdr {dH$mgmgmR>r H$m¶©j‘, {dœmgmh© Am{U gwì¶dpñWV
{dVaU ì¶dñWm AË¶mdí¶H$ ‘mZbr OmVo.

4.3.3 {dVaUmMr C{Ôï>o (Objectives of Distribution)

i. {dIwaboë¶m H¥$fr CËnmXZm§Mo g§H$bZ d EH$ÌrH$aU H$aUo

H¥$fr joÌm‘Ü¶o ‘moR>çm à‘mUmda bhmZ Am{U ‘Ü¶‘ eoVH$ar {d{dY {R>H$mUr CËnmXZ H$aVmV.
Ë¶m‘wio àË¶oH$ eoVH$è¶mMo CËnmXZ ñdV§ÌnUo ‘moR>çm ~mOmanoR>oV {dH$Uo Am{W©H$Ñï²>¶m Am{U ì¶dñWmnZmÀ¶m
Ñï>rZo Zoh‘rM gmono ZgVo. {dVaUmMo EH$ ‘hÎdmMo C{Ôï> åhUOo {d{dY eoVH$è¶m§H$Sy>Z CËnmXZo g§H${bV
H$ê$Z Ë¶m§Mo EH$ÌrH$aU H$aUo. g§H$bZ H|$Ðo, ghH$mar g§ñWm, ì¶mnmar Am{U eoVH$ar CËnmXH$ H§$nÝ¶m ¶m
H$m¶m©‘Ü¶o ‘hÎdmMr ŷ{‘H$m ~OmdVmV. EH${ÌV CËnmXZ ‘moR>çm à‘mUmV CnbãY Pmë¶m‘wio Ë¶mMr
dmhVyH$, gmR>dUyH$ Am{U nwT>rb ~mOmanoR>oV {dH«$s A{YH$ H$m¶©j‘ nÕVrZo H$aVm ¶oVo. Aem àH$mao {dVaU
ì¶dñWm {dIwaboë¶m H¥$fr CËnmXZmbm g§K{Q>V ~mOmanoR>r¶ àdmhm‘Ü¶o AmUÊ¶mMo H$m¶© H$aVo.
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ii. CËnmXZ A{Yeof Agboë¶m ^mJmVyZ ‘mJUr Agboë¶m ^mJmH$S>o nwadR>m H$aUo

H¥$fr CËnmXZ gd© àXoem§‘Ü¶o g‘mZ à‘mUmV hmoV Zmhr, H$maU hdm‘mZ, O‘rZ, nmUr Am{U nrH$
nÕVt‘Ü¶o ^m¡Jmo{bH$ ’$aH$ AgVmV. H$mhr ^mJm§‘Ü¶o {d{eï> CËnmXZ ‘moR>çm à‘mUmV CnbãY AgVo, Va
BVa ^mJm§‘Ü¶o Ë¶mMr H$‘VaVm Agy eH$Vo. {dVaUmMo C{Ôï> åhUOo CËnmXZmÀ¶m A{Yeof Agboë¶m
àXoemVyZ ‘mJUr qH$dm VwQ>dS>m Agboë¶m àXoemH$S>o CËnmXZmMm nwadR>m H$aUo. CXmhaUmW©, Ðmjo, H$m§Xo qH$dm
{d{eï> ’$io CËnmXZ joÌmVyZ {d{dY ehar Am{U BVa ~mOmanoR>m§‘Ü¶o nmR>{dbr OmVmV. ¶m‘wio CËnmXZmMr
CnbãYVm {d{dY àXoem§‘Ü¶o dmT>Ê¶mg ‘XV hmoVo. H¥$fr {dnUZmÀ¶m Ñï>rZo hr à{H«$¶m CËnmXZmbm ñWm{ZH$
Cn¶mo{JVm (Place Utility) {Z‘m©U H$ê$Z XoVo.

iii. h§Jm‘r CËnmXZ Am{U df©^amVrb Cn^moJ ¶m§À¶mV g‘Ýd¶ gmYUo

AZoH$ H¥$fr CËnmXZo {d{eï> h§Jm‘mV V¶ma hmoVmV, na§Vw Ë¶m§Mm Cn^moJ df©̂ a qH$dm XrK©H$mi hmoV
AgVmo. Ë¶m‘wio H$mT>UrÀ¶m H$mimVrb ‘moR>m nwadR>m Am{U BVa H$mimVrb ~mOmamVrb JaO ¶m§À¶m‘Ü¶o
g§VwbZ {Z‘m©U H$aUo Amdí¶H$ AgVo. {dVaU ì¶dñWo‘Ü¶o gmR>dUyH$ Am{U {Z¶mo{OV nwadR>çmÀ¶m
‘mÜ¶‘mVyZ ho g§VwbZ gmYbo OmVo. YmÝ¶, S>mir, ~Q>mQ>o Am{U BVa gmR>dVm ¶oUmè¶m CËnmXZm§Mo {dVaU
‘mJUrZwgma {d{dY H$mbmdYrV Ho$bo OmD$ eH$Vo. ¶m‘wio ~mOmamV CËnmXZmMr gmVË¶nyU© CnbãYVm
amIÊ¶mg ‘XV hmoVo. Aem àH$mao {dVaUmMo C{Ôï> H¥$fr CËnmXZmÀ¶m h§Jm‘r ñdê$nmbm J«mhH$m§À¶m {Z¶{‘V
JaOoer OmoS>Uo ho Amho.

iv. XOm©Zwgma CËnmXZm§Mo dJuH$aU H$ê$Z ¶mo½¶ ~mOmanoR>oH$S>o nmR>{dUo

H¥$fr CËnmXZm§‘Ü¶o AmH$ma, a§J, dOZ, n[an¹$Vm Am{U JwUdÎmoZwgma Z¡g{J©H$ ’$aH$ AmT>iVmV.
Ë¶m‘wio gd© CËnmXZ EH$mM àH$maÀ¶m ~mOmanoR>ogmR>r qH$dm J«mhH$mgmR>r ¶mo½¶ AgobM Ago Zmhr. {dVaUmMo
C{Ôï> åhUOo CËnmXZm§Mo dJuH$aU Am{U loUrH$aU H$ê$Z àË¶oH$ XOm©À¶m CËnmXZmbm ¶mo½¶ ~mOmanoR>
CnbãY H$ê$Z XoUo. Cƒ XOm©Mo CËnmXZ VmÁ¶m CËnmXZm§À¶m ~mOmamV qH$dm {Z¶m©V ~mOmanoR>oV nmR>{dbo
OmD$ eH$Vo, Va BVa XOm©Mo CËnmXZ à{H«$¶m CÚmoJm§H$S>o di{dbo OmD$ eH$Vo. CXmhaUmW©, AmH$ma Am{U
JwUdÎmoZwgma ’$im§Mo dJuH$aU H$ê$Z Ë¶m§Mm doJdoJù¶m ~mOmam§gmR>r Cn¶moJ Ho$bm OmVmo. Aem àH$mao {dVaU
ì¶dñWm CËnmXZmMm ¶mo½¶ Am{U Am{W©H$Ñï²>¶m n[aUm‘H$maH$ Cn¶moJ H$aÊ¶mg ‘XV H$aVo.

v. ~mOma ‘m{hVr Am{U qH$‘V g§Ho$V CËnmXH$m§n¶ªV nmohmoM{dUo

H¥$fr {dVaU gmIir‘YyZ Ho$di CËnmXZmMm àdmh hmoV Zmhr, Va ~mOmanoR>oer g§~§{YV ‘m{hVrMmhr
àdmh hmoVmo. {d{dY ~mOmam§‘Yrb ‘mJUr, CnbãY nwadR>m, XOm©Zwgma qH$‘Vr Am{U J«mhH$m§À¶m ng§VrMr
‘m{hVr CËnmXH$m§gmR>r ‘hÎdmMr AgVo. {dVaU ì¶dñWoMo EH$ C{Ôï> åhUOo ¶m ‘m{hVrÀ¶m AmYmao
CËnmXH$m§Zm A{YH$ ¶mo½¶ ~mOmanoR>r¶ {ZU©¶ KoÊ¶mg ‘XV H$aUo. ~mOmamVrb qH$‘V g§Ho$V {‘imë¶mg
eoVH$ar H$moUË¶m ~mOmamV CËnmXZ {dH$mdo qH$dm {dH«$sMo {Z¶moOZ H$go H$amdo ¶mMm {dMma H$ê$ eH$VmV.
hr ‘m{hVr CËnmXZ {Z¶moOZ Am{U {dnUZ {ZU©¶m§gmR>rhr Cn¶wº$ R>aVo. Ë¶m‘wio {dVaU ì¶dñWm H¥$fr
ì¶dgm¶m‘Ü¶o CËnmXZmMm àdmh Am{U ~mOma‘m{hVrMm àdmh ¶m§À¶mV ‘hÎdmMm Xþdm {Z‘m©U H$aVo.
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vi. H¥$fr CËnmXZmÀ¶m hmVmiUr Am{U dmhVwH$s‘Ü¶o H$m¶©j‘Vm {Z‘m©U H$aUo

eoVmVyZ ~mOmanoR>on¶ªV CËnmXZ nmohmoM{dVmZm g§H$bZ, bmoqS>J, AZbmoqS>J, n°Ho$qOJ Am{U dmhVyH$
Aem AZoH$ {H«$¶m H$amì¶m bmJVmV. ¶m {H«$¶m ¶mo½¶ nÕVrZo Z Pmë¶mg doi, l‘ Am{U Am{W©H$ IM© dmTy>
eH$Vmo. {dVaUmMo C{Ôï> åhUOo CËnmXZmÀ¶m hmbMmbrMo {Z¶moOZ H$ê$Z CnbãY g§gmYZm§Mm A{YH$
H$m¶©j‘ dmna H$aUo. ¶mo½¶ ‘mJ©, dmhVyH$ gmYZo Am{U {dVaU H|$Ðm§Mr {ZdS> Ho$ë¶mg CËnmXZmMr hmbMmb
A{YH$ gwb^ hmoD$ eH$Vo. {deofV… ‘moR>çm à‘mUmVrb H¥$fr CËnmXZmgmR>r gm‘y{hH$ dmhVyH$ Am{U {Z¶mo{OV
nwadR>m Cn¶wº$ R>aVmo. Aem àH$mao {dVaUm‘wio H¥$fr ‘yë¶gmIirVrb ^m¡{VH$ hmbMmbr A{YH$ H$m¶©j‘
Am{U ì¶dñWm{nV ñdê$nmV nma nmS>Vm ¶oVmV.

vii. {d{dY ~mOma‘mJ© Am{U {dVaU dm{hÝ¶m§Mm {dH$mg H$aUo

H¥$fr CËnmXH$m§Zr Ho$di EH$m ~mOmanoR>oda qH$dm EH$m {dH«$s ‘mÜ¶‘mda Adb§~yZ amhUo Zoh‘rM
’$m¶Xoera Agob Ago Zmhr. {dVaUmMo C{Ôï> åhUOo CËnmXZmgmR>r {d{dY ~mOma‘mJ© CnbãY H$ê$Z XoUo.
H¥$fr CËnmXZ J«m‘rU ~mOma, KmD$H$ ~mOma, {H$aH$moi {dH«o$Vo, ghH$mar g§ñWm, à{H«$¶m CÚmoJ, WoQ> {dH«$s
H|$Ðo qH$dm BVa g§K{Q>V ~mOmaì¶dñWm§‘m’©$V {dH$bo OmD$ eH$Vo. {d{dY {dVaU dm{hÝ¶m§‘wio CËnmXH$m§Zm
Ë¶m§À¶m CËnmXZmÀ¶m ñdê$nmZwgma Am{U CnbãY ~mOmanoR>oZwgma ¶mo½¶ n¶m©¶ {ZdS>Vm ¶oVmo. ¶m‘wio H¥$fr
CËnmXZmbm A{YH$ ì¶mnH$ ~mOmanoR> CnbãY hmoÊ¶mg ‘XV hmoVo. Aem àH$mao {dVaUmMo C{Ôï> H¥$fr
ì¶dgm¶mgmR>r AZoH$ Am{U ¶mo½¶ {dnUZ dm{hÝ¶m {dH${gV H$aUo ho Amho.

viii. H¥$fr ‘yë¶gmIirVrb gmVË¶nyU© nwadR>m gw{Z{üV H$aUo

AZoH$ H¥$fr AmYm[aV CÚmoJm§Zm H$ÀÀ¶m ‘mbmMm {Z¶{‘V Am{U {Z¶mo{OV nwadR>m Amdí¶H$
AgVmo. XÿY à{H«$¶m CÚmoJ, gmIa CÚmoJ, ’$i à{H«$¶m CÚmoJ Am{U YmÝ¶ à{H«$¶m CÚmoJ ¶m§Mo H$m¶© H$ÀÀ¶m
‘mbmÀ¶m CnbãYVoda Adb§~yZ AgVo. {dVaUmMo C{Ôï> åhUOo CËnmXZ joÌ, g§H$bZ H|$Ðo Am{U à{H«$¶m
CÚmoJ ¶m§À¶m‘Ü¶o nwadR>çmMm g‘Ýd¶ {Z‘m©U H$aUo. ¶mo½¶ {dVaU ì¶dñWo‘wio Amdí¶H$ à‘mUmV CËnmXZ
¶mo½¶ {R>H$mUr nmohmoM{dÊ¶mMo {Z¶moOZ H$aVm ¶oVo. ¶m‘wio H¥$fr CËnmXZ Am{U H¥$fr AmYm[aV CÚmoJ
¶m§À¶m‘Ü¶o gmVË¶nyU© ì¶mdgm{¶H$ g§~§Y {Z‘m©U hmoVmV. Ë¶m‘wio {dVaU hr H¥$fr ‘yë¶gmIir‘Ü¶o
CËnmXZmnmgyZ à{H«$¶m Am{U A§{V‘ ~mOmanoR>on¶ªV gmVË¶ amIÊ¶mMr ‘hÎdnyU© à{H«$¶m R>aVo.

Aem àH$mao, H¥$fr ì¶dgm¶mÀ¶m Ñï>rZo {dVaUmMr C{Ôï>o hr Ho$di CËnmXZ J«mhH$m§n¶ªV nmohmoM{dÊ¶mnwaVr
‘¶m©{XV ZmhrV. H¥$fr CËnmXZm§Mo g§H$bZ, EH$ÌrH$aU, àXoem§‘Yrb nwadR>m, h§Jm‘r CnbãYVoMo ì¶dñWmnZ,
XOm©Zwgma ~mOmadmQ>n, ~mOma‘m{hVrMm àdmh, H$m¶©j‘ dmhVyH$, {d{dY {dVaU dm{hÝ¶m§Mm {dH$mg Am{U
‘yë¶gmIirVrb gmVË¶nyU© nwadR>m hr {dVaUmMr à‘wI C{Ôï>o AmhoV. Ë¶m‘wio H¥$fr CËnmXZmbm eoVmVyZ
~mOmanoR>on¶ªV Am{W©H$Ñï²>¶m Am{U ì¶dñWmnZmÀ¶m Ñï>rZo ¶mo½¶ àdmh {‘idyZ XoÊ¶mV {dVaUmMr AË¶§V
‘hÎdmMr ŷ{‘H$m Amho.

4.4 H¥$fr ì¶dgm¶mVrb AÞ à{H«$¶m (Food Processing in Agribusiness)

AÞ à{H«$¶m hr H¥$fr ì¶dgm¶mVrb AË¶§V ‘hÎdmMr {H«$¶m Amho. H¥$fr joÌmVyZ {‘iUmao YmÝ¶,
’$io, ^mOrnmbm, XÿY, ‘m§g, ‘mgo Am{U BVa H$ƒo nXmW© WoQ> J«mhH$m§n¶ªV nmohmoM{dÊ¶mnydu Ë¶m§À¶mda
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{d{dY àH$maÀ¶m à{H«$¶m Ho$ë¶m OmVmV. ¶m à{H«$¶o‘wio H$ÀÀ¶m H¥$fr CËnmXZm§Mo A{YH$ gwa{jV, Cn¶wº$,
{Q>H$mD$ Am{U ~mOmanoR>og ¶mo½¶ Aem AÞnXmWmª‘Ü¶o ê$nm§Va hmoVo. AÞ à{H«$¶m hr H¥$fr CËnmXZ, ‘yë¶dY©Z,
gmR>dUyH$, nwadR>m gmIir, {dnUZ Am{U J«mhH$ ¶m§Zm OmoS>Umam H¥$fr ì¶dgm¶mVrb ‘hÎdmMm Xþdm Amho.
g§¶wº$ amï´>m§À¶m AÞ d H¥$fr g§KQ>Zm (Food and Agriculture Organization of the United Nations)

FAO À¶m ‘Vo, AÞ à{H«$¶m åhUOo H$ÀÀ¶m H¥$fr, newYZ, ‘Ëñ¶ qH$dm dZrH$aU CËnmXZm§Mo J«mhH$
ghOnUo dmnê$ eH$Vrb Aem AÞnXmWmª‘Ü¶o ê$nm§Va H$aUo hmo¶.

4.4.1 AÞ à{H«$¶oMm AW© (Meaning of Food Processing)

H¥$fr CËnmXZm§nmgyZ {‘iUmè¶m H$ÀÀ¶m AÞnXmWmªda {d{dY ^m¡{VH$, ¶m§{ÌH$, Vm§{ÌH$, O¡{dH$
qH$dm d¡km{ZH$ nÕVtMm dmna H$ê$Z Ë¶m§Mo Cn¶wº$ AÞnXmWmª‘Ü¶o ê$nm§Va H$aÊ¶mÀ¶m à{H«$¶obm AÞ à{H«$¶m
(Food Processing) Ago åhUVmV. ¶m à{H«$¶o‘Ü¶o ñdÀN>Vm, dJuH$aU, XiUo, gwH${dUo, Ja‘ H$aUo, W§S>
H$aUo, nmüam¶PoeZ, {H$ÊdZ, JmoR>{dUo, H°$qZJ, n°Ho$qOJ Am{U BVa ‘yë¶dY©ZmÀ¶m {H«$¶m§Mm g‘mdoe hmoD$
eH$Vmo.

AÞ à{H«$¶m H$aÊ¶m‘mJrb CÔoe Ho$di H$ÀÀ¶m nXmWm©Mo ñdê$n ~XbUo hm ZgVmo. Ë¶mÛmao AÞmMr
gwa{jVVm, JwUdÎmm, Md, Cn¶wº$Vm, gmR>dUj‘Vm Am{U dmhVyH$¶mo½¶Vm gwYmaÊ¶mMm à¶ËZ Ho$bm OmVmo.
CXmhaUmW©, H$mhr H$ƒo H¥$fr nXmW© Zmed§V Agë¶m‘wio Ë¶m§Mm Ëd[aV dmna qH$dm {dH«$s H$amdr bmJVo.
Aem CËnmXZm§da ¶mo½¶ à{H«$¶m Ho$ë¶mg Ë¶m§Mo A{YH$ H$mi g§ajU H$aVm ¶oVo Am{U Ë¶m§Mm {d{dY àH$mao
Cn¶moJ H$aVm ¶oVmo.

FAO À¶m ì¶m»¶oZwgma, AÞ à{H«$¶m hr H$ÀÀ¶m KQ>H$m§Mo ‘mZdmÀ¶m Cn^moJmgmR>r Agboë¶m
CËnmXZm§‘Ü¶o ê$nm§Va H$aÊ¶mMr à{H«$¶m Amho. ¶m à{H«$¶o‘wio AÞmMr gwa{jVVm, Md, ñdê$n, gmR>dUj‘Vm
Am{U {dVaU gwb^Vm gwYmê$ eH$Vo.

gmoß¶m ^mfoV AW©

H$ÀÀ¶m H¥$fr CËnmXZm§da {d{dY à{H«$¶m H$ê$Z Ë¶m§Zm gwa{jV, Cn¶wº$, ‘yë¶d{Y©V Am{U
J«mhH$m§À¶m dmnamgmR>r ¶mo½¶ AÞnXmWmª‘Ü¶o ê$nm§Va H$aÊ¶mÀ¶m à{H«$¶obm AÞ à{H«$¶m Ago åhUVmV.

CXmhaUmW©, Jhÿ ho EH$ H$ƒo H¥$fr CËnmXZ Amho. Jìhmda XiÊ¶mMr à{H«$¶m H$ê$Z nrR> V¶ma Ho$bo OmVo
Am{U Ë¶m {nR>mnmgyZ {d{dY ImÚnXmW© V¶ma H$aVm ¶oVmV. Ë¶mMà‘mUo XþYmnmgyZ Xhr, bmoUr, nZra, MrO
Am{U Vyn V¶ma Ho$bo OmVo. Q>mo‘°Q>monmgyZ ß¶war, gm°g qH$dm Ho$Mn V¶ma H$aVm ¶oVmo, Va Am§~m, noê$ Am{U
BVa ’$im§nmgyZ Á¶yg, O°‘, Oobr qH$dm nën V¶ma H$aVm ¶oVmo. Aem àH$mao AÞ à{H«$¶m H$ÀÀ¶m H¥$fr
‘mbmbm ZdrZ ñdê$n Am{U A{YH$ ì¶mdgm{¶H$ Cn¶mo{JVm àXmZ H$aVo.

4.4.2 H¥$fr ì¶dgm¶mÀ¶m Ñ{ï>H$moZmVyZ AÞ à{H«$¶m

H¥$fr ì¶dgm¶m‘Ü¶o AÞ à{H«$¶m hr ‘yë¶dY©ZmMr ‘hÎdmMr nm¶ar ‘mZbr OmVo. eoVH$ar H$ƒo
CËnmXZ V¶ma H$aVmo; Ë¶mZ§Va g§H$bZ, hmVmiUr, à{H«$¶m, n°Ho$qOJ, gmR>dUyH$ Am{U {dVaU ¶m Q>ßß¶m§Ûmao
Vo A§{V‘ J«mhH$mn¶ªV nmohmoMVo. Ë¶m‘wio AÞ à{H«$¶m hr eoVH$ar Am{U J«mhH$ ¶m§À¶m‘Yrb H¥$fr
‘yë¶gmIirMm ‘hÎdmMm ^mJ Amho.
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^maVmÀ¶m AÞ à{H«$¶m CÚmoJ ‘§Ìmb¶mÀ¶m ‘Vo, ‘O~yV AÞ à{H«$¶m joÌm‘wio Zmed§V H¥$fr
CËnmXZm§Mr ZmgmS>r H$‘r H$aUo, CËnmXZm§Mm {Q>H$mD$nUm dmT>{dUo, H¥$fr CËnmXZm§Mo ‘yë¶dY©Z H$aUo, amoOJma
{Z‘m©U H$aUo, eoVH$è¶m§Mo CËnÞ dmT>{dUo Am{U à{H«$¶m Ho$boë¶m AÞnXmWmªÀ¶m {Z¶m©Vrbm MmbZm XoUo eŠ¶
hmoVo.

CXmhaUo

i. JìhmnmgyZ ’ nrR>, adm Am{U BVa YmÝ¶mYm[aV CËnmXZo

ii. Vm§XimnmgyZ ’ Vm§XimMo nrR> Am{U BVa ‘yë¶d{Y©V CËnmXZo

iii. XþYmnmgyZ ’ Xhr, nZra, bmoUr, Vyn Am{U MrO

iv. Q>mo‘°Q>monmgyZ ’ ß¶war, gm°g Am{U Ho$Mn

v. Am§ã¶mnmgyZ ’ nën, Á¶yg, O°‘ Am{U BVa CËnmXZo

vi. Ðmjm§nmgyZ ’ ‘ZwHo$ Am{U BVa à{H«$¶m Ho$bobr CËnmXZo

vii. ~Q>mQ>çmnmgyZ ’ {Mßg, âboŠg Am{U BVa ‘yë¶d{Y©V CËnmXZo

4.4.3  H¥$fr ì¶dgm¶m‘Ü¶o AÞ à{H«$¶oMr JaO

H¥$fr ì¶dgm¶m‘Ü¶o AÞ à{H«$¶m Amdí¶H$ Amho, H$maU AZoH$ H¥$fr CËnmXZo Zmed§V Am{U h§Jm‘r
ñdê$nmMr AgVmV. ’$io, ^mOrnmbm, XÿY, ‘mgo Am{U BVa CËnmXZm§Mr ¶mo½¶ hmVmiUr qH$dm à{H«$¶m Z
Pmë¶mg Ë¶m§Mr JwUdÎmm H$‘r hmoD$ eH$Vo Am{U Am{W©H$ ZwH$gmZ hmoD$ eH$Vo. Ë¶m‘wio CËnmXZmÀ¶m
H$mT>UrZ§Va Ë¶mda ¶mo½¶ à{H«$¶m H$aUo Amdí¶H$ R>aVo.

1. H$ÀÀ¶m H¥$fr CËnmXZm§Mm A{YH$ Cn¶wº$ dmna H$aÊ¶mgmR>r

H$mhr H¥$fr CËnmXZm§Mm WoQ> dmna ‘¶m©{XV ñdê$nmV hmoVmo, na§Vw à{H«$¶m Ho$ë¶mg Ë¶mnmgyZ {d{dY
Cn¶wº$ ImÚnXmW© V¶ma H$aVm ¶oVmV. CXmhaUmW©, Q>mo‘°Q>mo WoQ> ^mOr åhUyZ dmnabm OmVmo, na§Vw Ë¶mnmgyZ
ß¶war, gm°g Am{U Ho$Mn V¶ma H$ê$Z {d{dY ~mOmanoR>m§gmR>r CËnmXZo {dH${gV H$aVm ¶oVmV. Ë¶mMà‘mUo
XþYmnmgyZ AZoH$ Xþ½YOÝ¶ nXmW© V¶ma hmoVmV. Ë¶m‘wio EH$m H¥$fr CËnmXZmnmgyZ {d{dY àH$maMr ‘yë¶d{Y©V
CËnmXZo {Z‘m©U H$aUo eŠ¶ hmoVo. Aem àH$mao AÞ à{H«$¶m CnbãY H¥$fr g§gmYZm§Mm A{YH$ n[aUm‘H$maH$
dmna H$aÊ¶mg ‘XV H$aVo.

2. h§Jm‘r CËnmXZm§Mm df©^a Cn¶moJ H$aÊ¶mgmR>r

AZoH$ ’$io Am{U ^mOrnmbm {d{eï> h§Jm‘mV ‘moR>çm à‘mUmV CnbãY hmoVmV. ‘mÌ J«mhH$m§Mr
Ë¶mg§~§YrMr JaO df©̂ a Agy eH$Vo. AÞ à{H«$¶m Ho$ë¶m‘wio h§Jm‘r CËnmXZm§Mo nën, Á¶yg, O°‘, gwH$dbobr
CËnmXZo qH$dm BVa ñdê$nmV ê$nm§Va H$ê$Z nwT>rb H$mimV dmna H$aVm ¶oVmo. CXmhaUmW©, Am§ã¶mÀ¶m h§Jm‘mV
V¶ma Ho$bobm Am§~m nën Z§Va {d{dY ImÚnXmWmªÀ¶m {Z{‘©VrgmR>r dmnabm OmD$ eH$Vmo. Ë¶m‘wio h§Jm‘r
CËnmXZ Am{U df©̂ amVrb ‘mJUr ¶m§À¶m‘Ü¶o g‘Ýd¶ gmYÊ¶mg ‘XV hmoVo.
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3. CËnmXZmZ§Va hmoUmao ZwH$gmZ H$‘r H$aÊ¶mgmR>r

H¥$fr CËnmXZ H$mT>ë¶mZ§Vahr hmVmiUr, gmR>dUyH$, dmhVyH$ Am{U {dH«$sXaå¶mZ ZwH$gmZ hmoD$
eH$Vo. {deofV… Zmed§V CËnmXZm§‘Ü¶o hr g‘ñ¶m A{YH$ J§̂ ra AgVo. AÞ à{H«$¶m, ¶mo½¶ gmR>dUyH$ Am{U
‘yë¶dY©ZmÛmao CnbãY CËnmXZmMm A{YH$ Mm§Jbm Cn¶moJ H$aVm ¶oVmo. ^maVmÀ¶m AÞ à{H«$¶m CÚmoJ
‘§Ìmb¶mZohr H¥$fr CËnmXZm§Mr ZmgmS>r H$‘r H$aUo Am{U ‘yë¶dY©Z dmT>{dUo ho AÞ à{H«$¶m joÌmMo ‘hÎdmMo
C{Ôï> ‘mZbo Amho.

4. H¥$fr CËnmXZm§Mo ‘yë¶dY©Z H$aÊ¶mgmR>r

AÞ à{H«$¶m H$ÀÀ¶m H¥$fr CËnmXZmbm ZdrZ ñdê$n Am{U A{V[aº$ Cn¶mo{JVm àXmZ H$aVo.
CXmhaUmW©, H$ÀÀ¶m Ðmjm§nmgyZ ‘ZwHo$, ’$im§nmgyZ O°‘ qH$dm Á¶yg Am{U XþYmnmgyZ {d{dY Xþ½YOÝ¶ nXmW©
V¶ma H$aVm ¶oVmV. ¶m à{H«$¶o‘wio CËnmXZmÀ¶m Cn¶moJmÀ¶m Am{U {dH«$sÀ¶m g§Yr dmT>VmV. ‘yë¶dY©Zm‘wio
H¥$fr CËnmXZmbm A{YH$ ì¶mdgm{¶H$ ñdê$n àmá hmoVo. Ë¶m‘wio H¥$fr ì¶dgm¶m‘Ü¶o AÞ à{H«$¶m hr CËnÞ
Am{U CÚmoJ {dH$mgmÀ¶m Ñï>rZo ‘hÎdmMr R>aVo.

5. AÞmMr gwa{jVVm Am{U JwUdÎmm gwYmaÊ¶mgmR>r

H$mhr à{H«$¶m nÕVr AÞmVrb hm{ZH$maH$ gyú‘Ord H$‘r H$aÊ¶mg qH$dm Z¡g{J©H$ Iam~ hmoÊ¶mMr
à{H«$¶m {Z¶§{ÌV H$aÊ¶mg ‘XV H$aVmV. CXmhaUmW©, XÿY nmüam¶PoeZ Ho$ë¶mZo Ë¶mMr gwa{jVVm gwYmaÊ¶mg
‘XV hmoVo. ¶mo½¶ à{H«$¶m, ñdÀN>Vm Am{U n°Ho$qOJ‘wio AÞmMr JwUdÎmm {Q>H$dyZ R>odVm ¶oVo. Codex -
limentarius ‘Ü¶o AÞ CËnmXZ, à{H«$¶m, gmR>dUyH$ Am{U {dVaUm‘Ü¶o gwa{jV Am{U Cn^moJmgmR>r ¶mo½¶
AÞ gw{Z{üV H$aÊ¶mda ^a {Xbm Amho.

6. H¥$fr Am{U CÚmoJ joÌmbm OmoS>Ê¶mgmR>r

AÞ à{H«$¶m joÌ ho H¥$fr Am{U Am¡Úmo{JH$ joÌm‘Yrb ‘hÎdmMo Xþì¶mMo H$m¶© H$aVo. eoVH$ar Am{U
BVa H¥$fr CËnmXH$ H$ƒm ‘mb nwa{dVmV, Va à{H«$¶m CÚmoJ Ë¶m ‘mbmMo {d{dY ImÚnXmWmª‘Ü¶o ê$nm§Va
H$aVmV. Ë¶mZ§Va n°Ho$qOJ, dmhVyH$ Am{U {dnUZmÀ¶m ‘mÜ¶‘mVyZ CËnmXZo ~mOmanoR>oV nmohmoMVmV. Ë¶m‘wio
eoVr, CÚmoJ Am{U ~mOmanoR> ¶m§À¶m‘Ü¶o EH$mpË‘H$ ‘yë¶gmIir V¶ma hmoVo. ^maVmVrb PM Kisan

SAMPADA Yojana gma»¶m CnH«$‘m§‘Ü¶ohr farm gate Vo retail outlet ¶m g§nyU© nwadR>m gmIirÀ¶m
{dH$mgmda ^a {Xbm Amho.

7. amoOJma Am{U J«m‘rU CÚmoOH$Vobm MmbZm XoÊ¶mgmR>r

AÞ à{H«$¶m CÚmoJm‘Ü¶o g§H$bZ, àmW{‘H$ à{H«$¶m, CËnmXZ, n°Ho$qOJ, JwUdÎmm {Z¶§ÌU,
gmR>dUyH$, dmhVyH$ Am{U {dH«$s ¶m§gma»¶m {d{dY {H«$¶m§gmR>r ‘Zwî¶~imMr Amdí¶H$Vm AgVo. Ë¶m‘wio
J«m‘rU ^mJmV bKw Am{U ‘Ü¶‘ CÚmoJ C^maÊ¶mg g§Yr {‘iy eH$Vo. ’$i à{H«$¶m, Xþ½YOÝ¶ nXmW©, ‘gmbo,
YmÝ¶ à{H«$¶m Am{U KaJwVr AÞnXmW© {Z{‘©Vr ¶m§gma»¶m joÌm§‘Ü¶o ñd¶§amoOJmamÀ¶m g§Yr CnbãY hmoVmV.
Ë¶m‘wio AÞ à{H«$¶m joÌ J«m‘rU CÚmoJ Am{U CÚmoOH$VoÀ¶m {dH$mgmbm MmbZm XoVo. AÞ à{H«$¶m joÌmÀ¶m
amoOJma{Z{‘©VrVrb ŷ{‘Ho$da ^maVmÀ¶m AÞ à{H«$¶m CÚmoJ ‘§Ìmb¶mZohr {deof ^a {Xbm Amho.
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8. ~mOmanoR> Am{U {Z¶m©VrÀ¶m g§Yr dmT>{dÊ¶mgmR>r

H$mhr H¥$fr CËnmXZo H$ÀÀ¶m ñdê$nmV XÿaÀ¶m ~mOmanoR>oV nmR>{dUo H$R>rU AgVo. na§Vw ¶mo½¶ à{H«$¶m
Am{U n°Ho$qOJ Ho$ë¶mg Ë¶m§Mr dmhVyH$ Am{U ì¶mnH$ ~mOmanoR>oV {dH«$s gwb^ hmoD$ eH$Vo. à{H«$¶m Ho$boë¶m
AÞnXmWmªZm Xoem§VJ©V VgoM Am§Vaamï´>r¶ ~mOmanoR>oV g§Yr CnbãY hmoD$ eH$VmV. AÞ à{H«$¶m joÌmÀ¶m
{dH$mgm‘wio ‘yë¶d{Y©V CËnmXZm§Mr {Z{‘©Vr Am{U {Z¶m©Vrbm MmbZm {‘iVo, Ago ^maVmÀ¶m AÞ à{H«$¶m
CÚmoJ ‘§Ìmb¶mZo Z‘yX Ho$bo Amho.

Aem àH$mao, H¥$fr ì¶dgm¶m‘Ü¶o AÞ à{H«$¶m hr Ho$di AÞnXmWmªMo ê$nm§Va H$aÊ¶mMr Vm§{ÌH$
{H«$¶m ZgyZ H¥$fr ‘yë¶dY©Z, g§gmYZm§Mm H$m¶©j‘ dmna, CËnmXZmZ§VaMo ì¶dñWmnZ, JwUdÎmm d gwa{jVVm,
J«m‘rU CÚmoJ, amoOJma{Z{‘©Vr Am{U ~mOmanoR>oMm {dH$mg ¶m§Zm OmoS>Umar ì¶mnH$ ì¶mdgm{¶H$ à{H«$¶m Amho.
AÞ à{H«$¶m eoVm‘Ü¶o CËnm{XV hmoUmè¶m H$ÀÀ¶m ‘mbmbm J«mhH$m{^‘wI CËnmXZmV ê$nm§V[aV H$aVo Am{U
H¥$fr CËnmXZmnmgyZ A§{V‘ ~mOmanoR>on¶ªVÀ¶m ‘yë¶gmIirbm A{YH$ gj‘ ~ZdVo. Ë¶m‘wio AmYw{ZH$ H¥$fr
ì¶dgm¶mÀ¶m {dH$mgm‘Ü¶o AÞ à{H«$¶m joÌmbm AË¶§V ‘hÎdmMo ñWmZ Amho

4.4.4 AÞ à{H«$¶oMr C{Ôï>o (Objectives of Food Processing)

AÞ à{H«$¶m H$aÊ¶mMr C{Ôï>o Ho$di AÞnXmWmªMm {Q>H$mD$nUm dmT>{dÊ¶mnwaVr ‘¶m©{XV ZmhrV. AÞ
à{H«$¶m Am{U g§ajUmÀ¶m ‘yb ŷV VÎdm§Zwgma {VMr à‘wI C{Ôï>o åhUOo AÞmMo g§ajU H$aUo, AÞ gwa{jV
~Z{dUo, H$ÀÀ¶m ‘mbmMo Cn¶wº$ ñdê$nmV ê$nm§Va H$aUo, JwUdÎmm Am{U EH$ê$nVm amIUo, J«mhH$m§gmR>r
gmo¶rñH$a CËnmXZo V¶ma H$aUo, ‘yë¶dY©Z H$aUo Am{U CnbãY H¥$fr g§gmYZm§Mm nyU© Cn¶moJ H$aUo hr
AmhoV.

i. AÞnXmWmªMo g§ajU Am{U {Q>H$mD$nUm dmT>{dUo

AÞ à{H«$¶oMo gdm©V ‘hÎdmMo C{Ôï> åhUOo AÞnXmWmªMm Iam~ hmoÊ¶mMm doJ H$‘r H$ê$Z Ë¶m§Mm
gmR>dU H$mbmdYr dmT>{dUo. AZoH$ H¥$fr CËnmXZo, {deofV… ’$io, ^mOrnmbm, XÿY, ‘mgo Am{U ‘m§g,
Z¡g{J©H$[aË¶m Zmed§V AgVmV. gwH${dUo, JmoR>{dUo, H°$qZJ, nmüam¶PoeZ Am{U {H$ÊdZ ¶m§gma»¶m nÕVtÛmao
Ë¶m§Mo g§ajU Ho$bo OmVo. ¶m‘wio CËnmXZmMm Cn¶moJ H$mT>UrZ§Va qH$dm CËnmXZmZ§Va A{YH$ H$mi H$aVm
¶oVmo. CXmhaUmW©, Ðmjm§nmgyZ ‘ZwHo$ V¶ma Ho$ë¶mg Ë¶m§Mm gmR>dU H$mbmdYr dmT>Vmo. Ë¶m‘wio h§Jm‘r
CËnmXZm§Mm nwT>rb H$mimVhr Cn¶moJ H$aUo eŠ¶ hmoVo.

ii. AÞmMr gwa{jVVm gw{Z{üV H$aUo

AÞ à{H«$¶m H$aÊ¶mMo EH$ ‘hÎdmMo C{Ôï> åhUOo J«mhH$m§Zm gwa{jV Am{U Cn^moJmgmR>r ¶mo½¶ AÞ
CnbãY H$ê$Z XoUo. H$ÀÀ¶m AÞnXmWmª‘Ü¶o gyú‘Ord, Yyi, ‘mVr qH$dm BVa AewÕ KQ>H$ Agy eH$VmV.
ñdÀN>Vm, CîUVm à{H«$¶m, nmüam¶PoeZ Am{U BVa ¶mo½¶ à{H«$¶m nÕVtÛmao AÞmVrb Iam~ hmoÊ¶mMr qH$dm
Xÿ{fV hmoÊ¶mMr OmoIr‘ H$‘r H$aÊ¶mMm à¶ËZ Ho$bm OmVmo. AÞ à{H«$¶m H$aVmZm ñdÀN>Vm Am{U gwa{jVVoMo
{ZH$f nmië¶mg AÞmMr JwUdÎmm {Q>H${dÊ¶mg ‘XV hmoVo. CXmhaUmW©, XÿY nmüam¶PoeZ Ho$ë¶mZo hm{ZH$maH$
gyú‘Ordm§Mm YmoH$m H$‘r H$aÊ¶mg ‘XV hmoVo. Ë¶m‘wio gwa{jV AÞnwadR>m gw{Z{üV H$aUo ho AÞ à{H«$¶oMo
‘yb ŷV C{Ôï> Amho.
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iii. H$ÀÀ¶m H¥$fr CËnmXZm§Mo Cn¶wº$ AÞnXmWmª‘Ü¶o ê$nm§Va H$aUo

H¥$fr joÌmVyZ {‘iUmam àË¶oH$ H$ƒm ‘mb WoQ> J«mhH$m§À¶m dmnamgmR>r ¶mo½¶ AgobM Ago Zmhr.
AÞ à{H«$¶oÀ¶m ‘mÜ¶‘mVyZ H$ÀÀ¶m ‘mbmMo J«mhH$m§gmR>r A{YH$ Cn¶wº$, ImÊ¶mg qH$dm ñd¶§nmH$mgmR>r
gmo¶rñH$a Aem ñdê$nmV ê$nm§Va Ho$bo OmVo. CXmhaUmW©, JìhmMo nrR> V¶ma Ho$bo OmVo, Vm§XimMo {d{dY
ImÚnXmW© ~Z{dbo OmVmV Am{U XþYmnmgyZ Xhr, nZra qH$dm Vyn V¶ma Ho$bo OmVo. ¶m ê$nm§VaUm‘wio
AÞnXmWmªMm Cn¶moJ A{YH$ gwb^ hmoVmo. à{H«$¶m Ho$boë¶m CËnmXZm§‘wio J«mhH$m§Mm doi Am{U l‘ dmMy
eH$VmV. Ë¶m‘wio H$ÀÀ¶m H¥$fr CËnmXZmbm ê$n Cn¶mo{JVm (Form Utility) àXmZ H$aUo ho AÞ à{H«$¶oMo
‘hÎdmMo C{Ôï> Amho.

iv. AÞmMr JwUdÎmm, EH$ê$nVm Am{U J«mhH$ ñdrH$m¶©Vm gwYmaUo

AÞ à{H«$¶m H$aVmZm CËnmXZmMr JwUdÎmm {Q>H${dUo Am{U eŠ¶ {VVH$s EH$gmaIr JwUdÎmm amIUo
ho ‘hÎdmMo C{Ôï> AgVo. dJuH$aU, ñdÀN>Vm, ‘mZH$sH$aU Am{U ¶mo½¶ à{H«$¶m nÕVt‘wio CËnmXZmMm XOm©
{Z¶§{ÌV H$aÊ¶mg ‘XV hmoVo. J«mhH$m§Zm àË¶oH$ doir Ano{jV ñdê$n, Md, nmoV Am{U JwUdÎmm Agbobo
CËnmXZ {‘iUo Amdí¶H$ AgVo. à{H«$¶m Am{U n°Ho$qOJ‘wio CËnmXZmMo AmH$f©H$ ñdê$n Am{U J«mhH$
ñdrH$m¶©Vm dmT>{dVm ¶oVo. CXmhaUmW©, ’$im§Mo dJuH$aU H$ê$Z XOm©Zwgma Á¶yg, nën qH$dm BVa CËnmXZo
V¶ma Ho$br OmD$ eH$VmV. Ë¶m‘wio ~mOmanoR>ogmR>r JwUdÎmmnyU© Am{U ‘mZH$sH¥$V CËnmXZo {Z‘m©U H$aUo ho
AÞ à{H«$¶oMo EH$ ‘hÎdmMo C{Ôï> Amho.

v. J«mhH$m§gmR>r gmo¶rñH$a Am{U {d{dY àH$maMr CËnmXZo CnbãY H$aUo

AmYw{ZH$ OrdZe¡br‘Ü¶o J«mhH$m§Zm H$‘r doimV V¶ma hmoUmao, dmnaÊ¶mg gmono Am{U {d{dY n¶m©¶
CnbãY Agbobo AÞnXmW© Ano{jV AgVmV. AÞ à{H«$¶oÀ¶m ‘mÜ¶‘mVyZ aoS>r-Qy>-Hy$H$, aoS>r-Qy>-B©Q>, B§ñQ>§Q>
Am{U BVa gmo¶rñH$a ImÚnXmW© V¶ma Ho$bo OmVmV. à{H«$¶m Ho$ë¶m‘wio EH$m H$ÀÀ¶m H¥$fr CËnmXZmnmgyZ
AZoH$ àH$maMr CËnmXZo {dH${gV H$aUo eŠ¶ hmoVo. CXmhaUmW©, Q>mo‘°Q>monmgyZ ß¶war, gm°g Am{U Ho$Mn V¶ma
H$aVm ¶oVmo. Ë¶m‘wio J«mhH$m§Zm Ë¶m§À¶m AmdS>r{ZdS>r Am{U JaOoZwgma {d{dY CËnmXZo CnbãY hmoVmV. gmo¶,
{d{dYVm Am{U J«mhH$m§À¶m Anojm§Mr nyV©Vm H$aUo ho AÞ à{H«$¶oMo ‘hÎdnyU© C{Ôï> Amho.

vi. H¥$fr CËnmXZm§Mo ‘yë¶dY©Z H$aUo

AÞ à{H«$¶m H$ÀÀ¶m H¥$fr CËnmXZm‘Ü¶o ZdrZ Cn¶mo{JVm {Z‘m©U H$ê$Z Ë¶mMo Am{W©H$ ‘yë¶
dmT>{dÊ¶mg ‘XV H$aVo. H$ƒm ‘mb à{H«$¶m H$ê$Z Ë¶mMo A{YH$ Cn¶wº$, XO}Xma qH$dm J«mhH$m{^‘wI
CËnmXZm‘Ü¶o ê$nm§Va Ho$bo OmVo. CXmhaUmW©, XþYmnmgyZ MrO, bmoUr qH$dm Vyn Am{U ’$im§nmgyZ O°‘, Á¶yg
qH$dm nën V¶ma Ho$bm OmVmo. ‘yë¶dY©Zm‘wio CËnmXZmbm doJir ~mOmanoR> Am{U ì¶mdgm{¶H$ AmoiI {‘iy
eH$Vo. à{H«$¶m Ho$boë¶m CËnmXZm§‘Ü¶o n°Ho$qOJ, JwUdÎmm Am{U ~«±qS>JÛmao A{V[aº$ ‘yë¶ {Z‘m©U Ho$bo OmD$
eH$Vo. Ë¶m‘wio H¥$fr CËnmXZmMm Am{W©H$ Cn¶moJ dmT>{dUo ho AÞ à{H«$¶oMo ‘hÎdmMo C{Ôï> Amho.

vii. H¥$fr CËnmXZmZ§Va hmoUmao ZwH$gmZ Am{U Anì¶¶ H$‘r H$aUo

H$mT>UrZ§VaÀ¶m hmVmiUr, gmR>dUyH$ Am{U {dnUZmÀ¶m Q>ßß¶m§‘Ü¶o H¥$fr CËnmXZmMo ZwH$gmZ hmoD$
eH$Vo. A{V[aº$ qH$dm {dH«$sgmR>r AZwn¶wº$ ñdê$nmVrb CËnmXZmda ¶mo½¶ à{H«$¶m H$ê$Z Ë¶mMm n¶m©¶r
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Cn¶moJ H$aVm ¶oVmo. CXmhaUmW©, VmÁ¶m ~mOmamV {dH«$s¶mo½¶ Zgboë¶m nU gwa{jV Am{U ¶mo½¶ XOm©À¶m
Q>mo‘°Q>monmgyZ ß¶war qH$dm gm°g V¶ma Ho$bm OmD$ eH$Vmo. VgoM H$mhr à{H«$¶m CÚmoJm§‘Ü¶o EH$m à{H«$¶oVyZ
{Z‘m©U hmoUmè¶m Cn-CËnmXZm§Mmhr nwT>rb CËnmXZm§gmR>r Cn¶moJ Ho$bm OmD$ eH$Vmo. ¶m‘wio CnbãY H$ÀÀ¶m
‘mbmMm A{YH$ nyU© Am{U H$m¶©j‘ dmna H$aVm ¶oVmo. Ë¶m‘wio AÞmMm Anì¶¶ H$‘r H$ê$Z H¥$fr g§gmYZm§Mm
OmñVrV OmñV Cn¶moJ H$aUo ho AÞ à{H«$¶oMo ‘hÎdnyU© C{Ôï> Amho.

viii. h§Jm‘r CËnmXZm§Mr df©^a CnbãYVm {Z‘m©U H$aUo

AZoH$ H¥$fr CËnmXZo {d{eï> h§Jm‘mVM ‘moR>çm à‘mUmda CnbãY hmoVmV, na§Vw Ë¶m§Mr J«mhH$m§H$Sy>Z
df©̂ a ‘mJUr Agy eH$Vo. AÞ à{H«$¶m Am{U g§ajU V§Ìm§Mm dmna H$ê$Z ¶m CËnmXZm§Mo A{YH$ H$mi
Cn¶moJr ñdê$nmV OVZ H$aVm ¶oVo. CXmhaUmW©, Am§ã¶mÀ¶m h§Jm‘mV V¶ma Ho$bobm nën nwT>rb AZoH$
‘{hÝ¶m§gmR>r dmnaVm ¶oVmo. ’$io Am{U ^mÁ¶m gwH$dyZ, JmoR>dyZ qH$dm BVa à{H«$¶m H$ê$Z Ë¶m§Mr CnbãYVm
dmT>{dVm ¶oVo. ¶m‘wio h§Jm‘r CËnmXZ Am{U J«mhH$m§Mr df©̂ amMr JaO ¶m§À¶m‘Ü¶o g‘Ýd¶ gmYbm OmVmo.
åhUyZM AÞmMr {Z¶{‘V CnbãYVm gw{Z{üV H$aUo ho AÞ à{H«$¶oMo ‘hÎdmMo C{Ôï> Amho.

ix. dmhVyH$, gmR>dUyH$ Am{U {dVaU gwb^ H$aUo

H$mhr H$ƒr H¥$fr CËnmXZo dOZmZo OS>, AmH$mamZo ‘moR>r qH$dm dmhVwH$sXaå¶mZ ghO Iam~ hmoUmar
AgVmV. AÞ à{H«$¶o‘wio H$mhr CËnmXZm§Mo dOZ qH$dm AmH$ma H$‘r H$aVm ¶oVmo Am{U Ë¶m§Zm gmR>dUyH$ d
dmhVwH$sgmR>r A{YH$ ¶mo½¶ ñdê$n XoVm ¶oVo. CXmhaUmW©, ’$im§Mo gwH$dbobo nXmW© qH$dm XÿY nmdS>a ¶m§Mr
dmhVyH$ Am{U gmR>dU VmÁ¶m CËnmXZm§À¶m VwbZoV doJù¶m nÕVrZo A{YH$ gwb^ hmoD$ eH$Vo. ¶mo½¶
n°Ho$qOJ‘wio CËnmXZmMo hmVmiUr Am{U {dVaUhr gwb^ hmoVo. Ë¶m‘wio CËnmXZmbm XÿaÀ¶m ~mOmanoR>m§n¶ªV
nmohmoM{dÊ¶mÀ¶m g§Yr dmT>VmV. H¥$fr ‘yë¶gmIir‘Ü¶o dmhVyH$ Am{U {dVaU A{YH$ H$m¶©j‘ ~Z{dUo ho
XoIrb AÞ à{H«$¶oMo ‘hÎdmMo C{Ôï> Amho.

4.4.5 H¥$fr ì¶dgm¶m‘Ü¶o AÞ à{H«$¶oMo ‘hÎd (Importance of Food Processing in

Agribusiness)

i. H¥$fr ‘yë¶gmIirbm ~iH$Q>r {‘iVo

AÞ à{H«$¶m hr H¥$fr CËnmXZ Am{U A§{V‘ J«mhH$ ¶m§À¶m‘Yrb ‘hÎdmMr H$S>r Amho. eoVH$è¶m§H$Sy>Z
{‘iUmam H$ƒm ‘mb à{H«$¶m CÚmoJm§H$S>o OmVmo Am{U Ë¶mnmgyZ {d{dY ‘yë¶d{Y©V AÞnXmW© V¶ma Ho$bo
OmVmV. ¶m à{H«$¶o‘Ü¶o g§H$bZ, dJuH$aU, à{H«$¶m, n°Ho$qOJ, gmR>dUyH$ Am{U {dnUZ Aem AZoH$
ì¶mdgm{¶H$ {H«$¶m§Mm g‘mdoe hmoVmo. Ë¶m‘wio H¥$fr CËnmXZmnmgyZ J«mhH$mn¶ªV EH$ gwg§JV ‘yë¶gmIir V¶ma
hmoVo. AÞ à{H«$¶m H¥$fr joÌmbm Ho$di àmW{‘H$ CËnmXZmnwaVo ‘¶m©{XV Z R>odVm Ë¶mbm ~mOmam{^‘wI ñdê$n
XoVo. {d{dY KQ>H$m§‘Ü¶o g‘Ýd¶ {Z‘m©U Pmë¶m‘wio H¥$fr ì¶dgm¶ A{YH$ g§K{Q>V Am{U H$m¶©j‘ ~ZVmo.
Aem àH$mao AÞ à{H«$¶m H¥$fr ‘yë¶gmIirÀ¶m {dH$mgmgmR>r AË¶§V ‘hÎdmMr R>aVo.

ii. J«m‘rU Am¡Úmo{JH$sH$aU Am{U amoOJmamÀ¶m g§Yr dmT>VmV

AÞ à{H«$¶m CÚmoJ ho H¥$fr CËnmXZmÀ¶m joÌmOdi C^maVm ¶oV Agë¶m‘wio J«m‘rU ^mJmÀ¶m
Am¡Úmo{JH$ {dH$mgmbm MmbZm {‘iVo. ’$i à{H«$¶m, Xþ½Y à{H«$¶m, YmÝ¶ à{H«$¶m, ‘gmbm à{H«$¶m Am{U BVa
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bKw AÞ CÚmoJ ñWm{ZH$ nmVirda gwê$ H$aVm ¶oVmV. ¶m CÚmoJm§‘wio CËnmXZ, JwUdÎmm VnmgUr, n°Ho$qOJ,
gmR>dUyH$, dmhVyH$ Am{U {dH«$s ¶m {d{dY joÌm§‘Ü¶o amoOJma {Z‘m©U hmoVmo. bKw CÚmoOH$, ‘{hbm ~MV
JQ> Am{U eoVH$ar JQ>m§Zmhr AÞ à{H«$¶m CÚmoJmÛmao ñd¶§amoOJmamÀ¶m g§Yr CnbãY hmoVmV. ñWm{ZH$ H¥$fr
H$ÀÀ¶m ‘mbmMm ñWm{ZH$ ñVamda dmna dmT>ë¶m‘wio J«m‘rU ^mJmV Am{W©H$ ì¶dhmam§Zm MmbZm {‘iVo.
Ë¶m‘wio AÞ à{H«$¶m hr J«m‘rU {dH$mg Am{U amoOJma{Z{‘©VrMo à^mdr gmYZ R>aVo.

iii. eoVH$è¶m§gmR>r ZdrZ Am{U pñWa ~mOmanoR>oÀ¶m g§Yr {Z‘m©U hmoVmV

AÞ à{H«$¶m CÚmoJm§Zm YmÝ¶, ’$io, ^mOrnmbm, XÿY Am{U BVa H¥$fr H$ÀÀ¶m ‘mbmMm {Z¶{‘V
nwadR>m Amdí¶H$ AgVmo. Ë¶m‘wio eoVH$è¶m§Zm Ho$di nma§n[aH$ ~mOmanoR>oda Adb§~yZ amhmdo bmJV Zmhr.
à{H«$¶m CÚmoJ, ghH$mar g§ñWm, eoVH$ar CËnmXH$ H§$nÝ¶m Am{U BVa IaoXrXma ¶m§À¶m ‘mÜ¶‘mVyZ H¥$fr
CËnmXZmgmR>r ZdrZ ~mOma‘mJ© CnbãY hmoVmV. H$mhr CÚmoJ {d{eï> XOm© Am{U JwUdÎmoÀ¶m H$ÀÀ¶m ‘mbmMr
IaoXr H$aVmV, Ë¶m‘wio eoVH$ar ~mOmamÀ¶m JaOoZwgma CËnmXZ H$aÊ¶mg àmoËgm{hV hmoVmV. ¶m‘wio H¥$fr
CËnmXZ Am{U ~mOmanoR> ¶m§À¶mV A{YH$ ‘O~yV g§~§Y {Z‘m©U hmoVmo. Aem àH$mao AÞ à{H«$¶m eoVH$è¶m§gmR>r
~mOmanoR>oMo {d{dYrH$aU H$aÊ¶mg ‘XV H$aVo.

iv. H¥$fr g§gmYZm§Mm A{YH$ H$m¶©j‘ Am{U Am{W©H$ dmna hmoVmo

AÞ à{H«$¶o‘wio CnbãY H¥$fr CËnmXZm§Mm {d{dY àH$mao Cn¶moJ H$aUo eŠ¶ hmoVo. VmÁ¶m ~mOmamV
{dH«$sgmR>r ¶mo½¶ Zgbobo, na§Vw gwa{jV Am{U XO}Xma CËnmXZ à{H«$¶m CÚmoJmgmR>r dmnaVm ¶oD$ eH$Vo.
CXmhaUmW©, AmH$mamZo qH$dm {XgÊ¶m‘Ü¶o H$‘r AmH$f©H$ Agbobr ’$io Á¶yg, nën qH$dm O°‘ V¶ma
H$aÊ¶mgmR>r dmnabr OmD$ eH$VmV. H$mhr à{H«$¶m CÚmoJm§‘YyZ {‘iUmè¶m Cn-CËnmXZm§Mmhr newImÚ qH$dm
BVa CËnmXZm§gmR>r Cn¶moJ hmoD$ eH$Vmo. Ë¶m‘wio CnbãY H$ÀÀ¶m ‘mbmMm OmñVrV OmñV Cn¶moJ H$ê$Z
Anì¶¶ H$‘r H$aÊ¶mg ‘XV hmoVo. H¥$fr g§gmYZm§‘YyZ A{V[aº$ Am{W©H$ ‘yë¶ {Z‘m©U hmoUo ho AÞ à{H«$¶oMo
H¥$fr ì¶dgm¶mVrb ‘hÎdnyU© ¶moJXmZ Amho.

v. H¥$fr ì¶dgm¶mMm ~mOmanoR>r¶ {dñVma Am{U ñnYm©Ë‘H$Vm dmT>Vo

AÞ à{H«$¶m Ho$ë¶m‘wio H¥$fr CËnmXZm§Zm {d{dY ~mOmanoR>m§À¶m JaOoZwgma {dH${gV H$aVm ¶oVo.
à{H«$¶m, JwUdÎmm {Z¶§ÌU Am{U n°Ho$qOJ‘wio CËnmXZmbm A{YH$ ì¶mdgm{¶H$ ñdê$n àmá hmoVo. ‘yë¶d{Y©V
CËnmXZo ñWm{ZH$ ~mOmanoR>o~amo~aM amï´>r¶ Am{U Am§Vaamï´>r¶ ~mOmanoR>oVhr {dH«$sgmR>r CnbãY hmoD$
eH$VmV. à‘m{UV JwUdÎmm Am{U ¶mo½¶ n°Ho$qOJ‘wio CËnmXZmMr ~mOmanoR>r¶ AmoiI {Z‘m©U H$aÊ¶mg ‘XV
hmoVo. VgoM ~«±qS>J Am{U CËnmXZmVrb {d{dYVo‘wio H¥$fr ì¶dgm¶mMr ñnYm©Ë‘H$Vm dmTy> eH$Vo. Aem àH$mao
AÞ à{H«$¶m H¥$fr ì¶dgm¶mbm ì¶mnH$ ~mOmanoR>oer OmoSy>Z Ë¶mÀ¶m XrK©H$mbrZ {dH$mgmbm MmbZm XoVo.

AÞ à{H«$¶oMo H¥$fr ì¶dgm¶mVrb ‘hÎd åhUOo Vr H¥$fr ‘yë¶gmIir ‘O~yV H$aVo, J«m‘rU
Am¡Úmo{JH$sH$aUmbm MmbZm XoVo, eoVH$è¶m§gmR>r ZdrZ ~mOmanoR>m {Z‘m©U H$aVo, H¥$fr g§gmYZm§Mm A{YH$
H$m¶©j‘ dmna H$aVo Am{U H¥$fr ì¶dgm¶mMm ~mOmanoR>r¶ {dñVma dmT>dVo. Ë¶m‘wio AÞ à{H«$¶m hr AmYw{ZH$
H¥$fr ì¶dgm¶mÀ¶m {dH$mgmgmR>r AË¶§V ‘hÎdmMr Am{W©H$ Am{U ì¶mdgm{¶H$ {H«$¶m Amho.
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4.5 JmoXm‘ ì¶dñWm / gmR>dUyH$ (Warehousing) : AW©, ì¶m»¶m Am{U C{Ôï>o

4.5 .1. JmoXm‘ ì¶dñWm / gmR>dUwH$sMm AW© (Meaning of Warehousing)

H¥$fr CËnmXZ qH$dm BVa dñVy gwa{jVnUo R>am{dH$ H$mbmdYrgmR>r gmR>dyZ R>odÊ¶mÀ¶m à{H«$¶obm
JmoXm‘ ì¶dñWm qH$dm gmR>dUyH$ (Warehousing) Ago åhUVmV.

gmoß¶m ^mfoV gm§Jm¶Mo Pmë¶mg, CËnm{XV ‘mbmMr JwUdÎmm, gwa{jVVm Am{U CnbãYVm H$m¶‘
R>odÊ¶mgmR>r Vmo {d{eï> {R>H$mUr ¶mo½¶ àH$mao gmR>dyZ R>odÊ¶mÀ¶m ì¶dñWobm JmoXm‘ ì¶dñWm Ago åhUVmV.
H¥$fr ì¶dgm¶m‘Ü¶o JmoXm‘ ì¶dñWm AË¶§V ‘hÎdmMr AgVo H$maU ~hþVm§e H¥$fr CËnmXZo h§Jm‘r ñdê$nmMr
AgVmV, na§Vw Ë¶m§Mr ‘mJUr g§nyU© df©̂ a AgVo. Oa ¶mo½¶ gmR>dUyH$ Ho$br Zmhr Va CËnmXZ Iam~ hmoÊ¶mMr
eŠ¶Vm dmT>Vo. Ë¶m‘wio eoVH$ar, ì¶mnmar Am{U J«mhH$ ¶m§À¶m‘Yrb nwadR>m gmIir gwairV R>odÊ¶mgmR>r
JmoXm‘ ì¶dñWm Amdí¶H$ R>aVo. CXmhaU : Jhÿ, Vm§Xÿi, H$S>YmÝ¶o, H$m§Xm qH$dm ~Q>mQ>o ¶m§gmaIr H¥$fr CËnmXZo
JmoXm‘m§‘Ü¶o gmR>dyZ R>odbr OmVmV, OoUoH$ê$Z ~mOmamV Amdí¶H$VoZwgma Ë¶m§Mm nwadR>m H$aVm ¶oB©b.

4.5.2  JmoXm‘ ì¶dñWoÀ¶m ì¶m»¶m (Definitions of Warehousing)

4. 1  boIH$m§À¶m ì¶m»¶m

1. William J. Stanton ¶m§À¶m ‘Vo:

JmoXm‘ ì¶dñWm åhUOo dñVy§Mr ‘mJUr hmoB©n¶ªV Ë¶m§Zm gwa{jV d ¶mo½¶ n[apñWVrV gmR>dyZ R>odÊ¶mMr
ì¶dñWm hmo¶.

2. Philip Kotler ¶m§À¶m ‘Vo:

JmoXm‘ ì¶dñWm hr dñVy§Mm gmR>m CËnmXZmÀ¶m {R>H$mUmnmgyZ dmnamÀ¶m {R>H$mUmn¶ªV CnbãY H$ê$Z
XoÊ¶mgmR>r Amdí¶H$ Agbobr gmR>dUyH$ ì¶dñWm Amho.

3. C. B. Mamoria ¶m§À¶m ‘Vo:

JmoXm‘ ho Ago {R>H$mU Amho {OWo dñVy§Mr gwa{jVnUo gmR>dUyH$ Ho$br OmVo Am{U Amdí¶H$VoZwgma Ë¶m
dñVy CnbãY H$ê$Z {Xë¶m OmVmV.

4. Evelyn Thomas ¶m§À¶m ‘Vo:

JmoXm‘ ì¶dñWm åhUOo ‘mbmMr gmR>dUyH$, g§ajU Am{U Amdí¶H$ doir Ë¶mMo {dVaU H$aÊ¶mgmR>r
Ho$bobr g§K{Q>V ì¶dñWm hmo¶.

g§¶wº$ ì¶m»¶m

JmoXm‘ ì¶dñWm åhUOo dñVy d ‘mbmMr JwUdÎmm Am{U gwa{jVVm H$m¶‘ R>odyZ, ¶mo½¶ {R>H$mUr d
¶mo½¶ n[apñWVrV R>am{dH$ H$mbmdYrgmR>r gmR>dUyH$ H$aUo Am{U Amdí¶H$VoZwgma Ë¶mMm {Z¶{‘V nwadR>m
H$aÊ¶mMr g§K{Q>V ì¶dñWm hmo¶.

4.5.3  JmoXm‘ ì¶dñWoMr C{Ôï>o (Objectives of Warehousing)

H¥$fr {dnUZ ì¶dñWoV JmoXm‘ ì¶dñWm hr gmR>dUyH$ (Storage) ¶m ^m¡{VH$ {dnUZ H$m¶m©Mm
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‘hÎdmMm ^mJ Amho. H¥$fr CËnmXZmMo CËnmXZ Am{U Ë¶mMm A§{V‘ Cn^moJ ¶m‘Ü¶o H$mbmdYrMo A§Va AgVo.
¶m H$mimV CËnmXZmMo à‘mU d JwUdÎmm {Q>H$dyZ R>odUo, ~mOmanoR>oVrb CnbãYVm H$m¶‘ R>odUo Am{U
‘mJUr-nwadR>çmVrb V’$mdV H$‘r H$aUo ¶mgmR>r d¡km{ZH$ JmoXm‘ ì¶dñWm Amdí¶H$ AgVo.

i. H¥$fr CËnmXZmMo gwa{jV gmR>dUyH$ H$aUo

JmoXm‘ ì¶dñWoMo àmW{‘H$ C{Ôï> åhUOo H¥$fr CËnmXZmMo d¡km{ZH$ Am{U gwa{jV nÕVrZo gmR>dUyH$
H$aUo hmo¶. YmÝ¶, H$S>YmÝ¶o, Vob{~¶m Am{U BVa H¥$fr CËnmXZm§da AmÐ©Vm, Vmn‘mZ, H$sS>, C§Xra, ~waer,
nmD$g Am{U BVa KQ>H$m§Mm n[aUm‘ hmoD$ eH$Vmo. d¡km{ZH$ JmoXm‘m§‘Ü¶o ¶mo½¶ gmR>dUyH$ nÕVr, ñdÀN>Vm,
H$sS> {Z¶§ÌU, fumigation Am{U ¶mo½¶ hmVmiUr ¶m§Mm dmna H$ê$Z CËnmXZmMo g§ajU Ho$bo OmVo. Ë¶m‘wio
gmR>dboë¶m CËnmXZmVrb n[a‘mUmË‘H$ (quantitative) Am{U JwUmË‘H$ (qualitative) ZwH$gmZ H$‘r
H$aÊ¶mg ‘XV hmoVo. CXmhaU : Jhÿ, Vm§Xÿi Am{U H$S>YmÝ¶o d¡km{ZH$ JmoXm‘m§‘Ü¶o ¶mo½¶ AmÐ©Vm d H$sS>
{Z¶§ÌUmÀ¶m Cnm¶m§gh gmR>{dë¶mg Ë¶m§Mo ZwH$gmZ H$‘r H$aVm ¶oVo.

ii. CËnmXZmMr JwUdÎmm Am{U Cn¶mo{JVm {Q>H$dyZ R>odUo

JmoXm‘ ì¶dñWoMo AmUIr EH$ ‘hÎdmMo C{Ôï> åhUOo gmR>dboë¶m CËnmXZmMr JwUdÎmm, nmofU‘yë¶
Am{U Cn¶mo{JVm eŠ¶ {VVH$s {Q>H$dyZ R>odUo hmo¶. àË¶oH$ H¥$fr CËnmXZmgmR>r ¶mo½¶ Vmn‘mZ, AmÐ©Vm,
dm¶wdrOZ Am{U ñdÀN>VoÀ¶m n[apñWVr Amdí¶H$ AgVmV. Zmed§V d AY©-Zmed§V CËnmXZm§gmR>r cold

storage qH$dm {Z¶§{ÌV dmVmdaUmVrb gmR>dUyH$ Cn¶wº$ R>aVo. ¶mo½¶ gmR>dUwH$s‘wio CËnmXZmMm XOm© {Q>Hy$Z
amhVmo Am{U Ë¶mMr ~mOmamVrb ñdrH$m¶©Vm H$m¶‘ amhVo. CXmhaU : ’$io, ^mÁ¶m Am{U BVa Zmed§V
CËnmXZm§gmR>r erVJ¥hm§Mm dmna Ho$ë¶mg Ë¶m§Mm VmOonUm Am{U JwUdÎmm A{YH$ H$mi {Q>H$dyZ R>odVm ¶oVo.

iii. gmR>dUwH$sVrb ZwH$gmZ Am{U ZmgmS>r H$‘r H$aUo

H¥$fr CËnmXZm§À¶m gmR>dUwH$sXaå¶mZ hmoUmao ZwH$gmZ ho eoVH$ar, ì¶mnmar Am{U g§nyU© H¥$fr {dnUZ
ì¶dñWogmR>r Am{W©H$Ñï²>¶m ‘hÎdmMo Amho. Anwar qH$dm A¶mo½¶ gmR>dUyH$ Agë¶mg CËnmXZmbm H$sS>,
~waer, AmÐ©Vm, Hw$OUo qH$dm BVa H$maUm§‘wio ZwH$gmZ hmoD$ eH$Vo. d¡km{ZH$ JmoXm‘ ì¶dñWo‘wio Aem nrH$
H$mT>UrZ§Va hmoUmao ZwH$gmZ H$‘r H$aÊ¶mg ‘XV hmoVo. Ë¶m‘wio CnbãY CËnmXZmMm A{YH$ H$m¶©j‘ dmna
H$aVm ¶oVmo Am{U eoVH$ar d BVa {dnUZ KQ>H$m§Mo Am{W©H$ ZwH$gmZ H$‘r hmoVo.

CXmhaU : ~Q>mQ>çmMr ¶mo½¶ Vmn‘mZ d dm¶wdrOZ Agboë¶m gmR>dUyH$ gw{dYoV R>odUr Ho$ë¶mg gmR>dUwH$sXaå¶mZ
hmoUmao ZwH$gmZ H$‘r H$aVm ¶oVo.

iv. CËnmXZ Am{U Cn^moJ ¶m§À¶mVrb H$mbmdYrMo A§Va ^ê$Z H$mT>Uo

H¥$fr CËnmXZmMm nwadR>m ‘moR>çm à‘mUmda h§Jm‘r (seasonal) AgVmo, Va Ë¶mMm Cn^moJ AZoH$Xm
df©̂ a gwê$ AgVmo. Ë¶m‘wio CËnmXZmÀ¶m h§Jm‘mV CnbãY Pmbobm A{V[aº$ ‘mb H$mhr H$mbmdYrgmR>r
gmR>dyZ R>odUo Amdí¶H$ R>aVo. JmoXm‘ ì¶dñWm CËnmXZmÀ¶m H$mimnmgyZ Cn^moJmÀ¶m H$mimn¶ªV (time

utility) {Z‘m©U H$aÊ¶mg ‘XV H$aVo. ¶m‘wio CËnmXZ Am{U Cn^moJ ¶m§À¶mVrb H$mbmdYrMo A§Va ^ê$Z
H$mT>Vm ¶oVo Am{U ~mOmamV dñVy§Mm VwbZoZo gmVË¶nyU© àdmh amIVm ¶oVmo.
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CXmhaU : aã~r h§Jm‘mV CËnm{XV Pmbobm H$m§Xm ¶mo½¶ gmR>dUyH$ gw{dYm§‘Ü¶o R>odyZ nwT>rb H$mhr ‘{hÝ¶m§‘Ü¶o
~mOmamV nwadR>m H$aVm ¶oVmo. ^maVr¶ H¥$fr AZwg§YmZ n[afX (Indian Council of Agricultural

Research- IC-R) Zohr H$m§ÚmÀ¶m ~m~VrV ¶mo½¶ gmR>dUyH$ gw{dYm nwadR>çmVrb ApñWaVm (supply

volatility) H$‘r H$aÊ¶mgmR>r ‘hÎdmMr Agë¶mMo Z‘yX Ho$bo Amho.

v. ‘mJUr Am{U nwadR>m ¶m§À¶mV g‘Vmob amIUo

JmoXm‘ ì¶dñWo‘wio ~mOmamVrb ‘mJUr Am{U nwadR>m ¶m§À¶mVrb V’$mdV H$‘r H$aÊ¶mg ‘XV hmoVo.
H$mnUrÀ¶m H$mimV H¥$fr CËnmXZmMm ‘moR>çm à‘mUmda nwadR>m ~mOmamV ¶oVmo, Va H$mhr H$mimZ§Va CnbãYVm
H$‘r hmoD$ eH$Vo. Aem n[apñWVrV A{V[aº$ CËnmXZ gmR>dyZ R>odyZ JaOoZwgma ~mOmamV gmoS>Vm ¶oVo. Ë¶m‘wio
CËnmXZmMm ~mOmamVrb àdmh A{YH$ g§Vw{bV R>odÊ¶mg ‘XV hmoVo. CXmhaU : Jhÿ qH$dm Vm§XimMm A{V[aº$
gmR>m ¶mo½¶ JmoXm‘m§‘Ü¶o R>odyZ ‘mJUrZwgma doJdoJù¶m H$mbmdYrV ~mOmamV CnbãY H$ê$Z XoVm ¶oVmo.

vi. H¥$fr CËnmXZm§À¶m qH$‘VrVrb ApñWaVm H$‘r H$aÊ¶mg ‘XV H$aUo

H¥$fr CËnmXZm§À¶m h§Jm‘r ñdê$nm‘wio H$mnUrÀ¶m H$mimV nwadR>m ‘moR>çm à‘mUmV dmTy> eH$Vmo
Am{U n[aUm‘r ~mOma^mdmda X~md ¶oD$ eH$Vmo. JmoXm‘ ì¶dñWm CnbãY Agë¶mg CËnmXH$m§Zm g§nyU©
CËnmXZ VmËH$mi {dH$Ê¶mMr Amdí¶H$Vm H$‘r hmoVo. CËnmXZmMm H$mhr ^mJ gmR>dyZ ¶mo½¶ ~mOmapñWVrZwgma
Z§Va {dH«$s H$aVm ¶oVo. Ë¶m‘wio A{VnwadR>çmMm VmËH$m{bH$ X~md H$‘r H$ê$Z qH$‘VrVrb ApñWaVm H$‘r
H$aÊ¶mg JmoXm‘ ì¶dñWm ‘XV H$ê$ eH$Vo.  CXmhaU : H$m§ÚmMr CnbãY gmR>dUyH$ gw{dYm Agë¶mg
H$mnUrÀ¶m H$mimVrb A{V[aº$ nwadR>m Q>ßß¶mQ>ßß¶mZo ~mOmamV AmUÊ¶mg ‘XV hmoVo. IC-R Zwgma H$m§ÚmÀ¶m
gmR>dUwH$s‘wio nwadR>çmVrb ApñWaVm Am{U Ë¶mVyZ {Z‘m©U hmoUmè¶m qH$‘VdmT>rda {Z¶§ÌU R>odÊ¶mg ‘XV
hmoD$ eH$Vo.

vii. eoVH$è¶m§Zm VmVS>rÀ¶m {dH«$sMm X~md H$‘r H$aUo

H$mnUrZ§Va bJoMM CËnmXZ {dH$mdo bmJë¶mg eoVH$è¶m§Zm Ë¶m doiÀ¶m ~mOma^mdmda {dH«$s
H$amdr bmJy eH$Vo. CnbãY Am{U ¶mo½¶ JmoXm‘ gw{dYo‘wio eoVH$ar Amnbo CËnmXZ H$mhr H$mbmdYrgmR>r
gwa{jV R>ody eH$Vmo Am{U ~mOmamVrb n[apñWVrMm {dMma H$ê$Z {dH«$sMo {Z¶moOZ H$ê$ eH$Vmo. ¶m‘wio
ZmB©bmOmZo Ho$bobr eoV‘mbmMr {dH«$s (distress sale) qH$dm VmVS>rÀ¶m {dH«$sMm X~md H$‘r H$aÊ¶mg ‘XV
hmoVo. JmoXm‘ ì¶dñWoMm hm bm^ {deofV… h§Jm‘r H¥$fr CËnmXZm§À¶m ~m~VrV ‘hÎdmMm Amho.  CXmhaU :
H$mnUrZ§Va ~mOma^md H$‘r Agë¶mg eoVH$ar nmÌ Am{U CnbãY gmR>dUyH$ gw{dYoMm dmna H$ê$Z CËnmXZ
Z§Va {dH«$s H$aÊ¶mMm {ZU©¶ KoD$ eH$Vmo.

viii. gmR>dboë¶m ‘mbmÀ¶m AmYmao H$O©gw{dYm CnbãY H$ê$Z XoUo

AmYw{ZH$ JmoXm‘ ì¶dñWoMo EH$ ‘hÎdmMo C{Ôï> åhUOo gmR>dboë¶m eoV‘mbmMm VmaU åhUyZ dmna
H$ê$Z Am{W©H$ ghmæ¶ {‘idyZ XoUo hmo¶. ‘mÝ¶Vmàmá JmoXm‘mV eoV‘mb gmR>dë¶mZ§Va JmoXm‘mH$Sy>Z gmR>m
nmdVr (Warehouse Receipt) {Xbr OmVo. hr nmdVr gmR>dboë¶m ‘mbmMm A{YH¥$V nwamdm åhUyZ Cn¶moJr
R>aVo. ¶m nmdVrÀ¶m AmYmao nmÌ eoVH$ar qH$dm ì¶mnmè¶mbm {dÎmr¶ g§ñWm§H$Sy>Z H$O©gw{dYm {‘i{dUo eŠ¶
hmoVo. Ë¶m‘wio eoVH$è¶mbm Am{W©H$ JaO ^mJ{dÊ¶mgmR>r eoV‘mb VmVS>rZo qH$dm H$‘r ^mdmV {dH$Ê¶mMr
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Amdí¶H$Vm H$‘r hmoVo. n[aUm‘r, eoVH$ar ¶mo½¶ ~mOma^md {‘ion¶ªV Amnbm ‘mb gwa{jVnUo gmR>dyZ R>ody
eH$Vmo. Aem àH$mao JmoXm‘ ì¶dñWm eoVH$è¶m§Zm gmR>dUyH$ VgoM Am{W©H$ VabVm CnbãY H$ê$Z XoÊ¶mg
‘XV H$aVo. CXmhaU : EImÚm eoVH$è¶mZo Amnbm YmÝ¶gmR>m ‘mÝ¶Vmàmá JmoXm‘mV R>odbm Am{U Ë¶m~Xë¶mV
gmR>m nmdVr àmá Ho$br, Va Ë¶m nmdVrÀ¶m AmYmao nmÌVoZwgma {dÎmr¶ g§ñWoH$Sy>Z H$O©gw{dYm {‘idy eH$Vmo.
Ë¶m‘wio Ë¶mbm VmVS>rÀ¶m n¡emgmR>r YmÝ¶ H$‘r ^mdmV {dH$Ê¶mMr JaO ^mgV Zmhr.

ix. ~mOmanoR>oV {Z¶{‘V nwadR>m gw{Z{üV H$aUo

JmoXm‘m§‘Ü¶o H¥$fr CËnmXZm§Mm nwaogm gmR>m CnbãY Agë¶m‘wio ~mOmanoR>oVrb ‘mJUrZwgma eoV‘mbmMm
{Z¶{‘V nwadR>m H$aVm ¶oVmo. CËnmXZmÀ¶m {R>H$mUmnmgyZ ~mOmanoR>on¶ªV Am{U VoWyZ A§{V‘ J«mhH$mn¶ªV
eoV‘mbmMm gwairV àdmh amIÊ¶mgmR>r gmR>dUyH$ hr ‘hÎdmMr {dnUZ {H«$¶m Amho. JmoXm‘m§‘Ü¶o ‘mb
gmR>dyZ R>odë¶m‘wio CËnmXZ h§Jm‘r Agbo Var Ë¶mMr CnbãYVm df©̂ a {Q>H$dyZ R>odVm ¶oVo. Ë¶m‘wio CËnmXZ
Am{U Cn^moJ ¶m§À¶mVrb H$mbmdYrMo A§Va H$‘r H$aÊ¶mg ‘XV hmoVo. VgoM ~mOmanoR>oV AMmZH$ {Z‘m©U
hmoUmar Q>§MmB© Q>miVm ¶oVo Am{U J«mhH$m§À¶m JaOoZwgma eoV‘mb CnbãY H$ê$Z XoVm ¶oVmo. CXmhaU : Vm§Xÿi
Am{U Jhÿ ¶m§gma»¶m YmÝ¶m§Mm nwaogm gmR>m JmoXm‘m§‘Ü¶o H$ê$Z R>odë¶mg df©̂ a {d{dY ~mOmanoR>m§‘Ü¶o
JaOoZwgma Ë¶m§Mm {Z¶{‘V nwadR>m H$aVm ¶oVmo.

x. H¥$fr {dnUZmMr H$m¶©j‘Vm dmT>{dUo

JmoXm‘ ì¶dñWm hr Ho$di eoV‘mb gmR>{dÊ¶mnwaVr ‘¶m©{XV ZgyZ Vr H¥$fr {dnUZ Am{U nwadR>m
ì¶dñWoMm ‘hÎdmMm ^mJ Amho. eoV‘mbmMr ¶mo½¶ gmR>dUyH$, hmVmiUr, JwUdÎmm {Q>H$dyZ R>odUo, dmhVyH$
Am{U {dVaU ¶m gd© ~m~t‘Ü¶o JmoXm‘m§Mr ‘hÎdmMr ŷ{‘H$m AgVo. ¶mo½¶ JmoXm‘ ì¶dñWo‘wio CËnmXZmÀ¶m
{R>H$mUmnmgyZ ~mOmanoR>on¶ªV eoV‘mbmMm àdmg A{YH$ {Z¶moOZ~Õ Am{U gwairV H$aVm ¶oVmo. Ë¶m‘wio
eoV‘mbmMr ZmgmS>r, ZwH$gmZ Am{U AZmdí¶H$ IM© H$‘r H$aÊ¶mg ‘XV hmoVo. n[aUm‘r, H¥$fr {dnUZ
A{YH$ H$m¶©j‘, gwì¶dpñWV Am{U n[aUm‘H$maH$ ~ZVo. CXmhaU : H¥$fr à{H«$¶m CÚmoJm§Zm Amdí¶H$ H$ƒm
‘mb ¶mo½¶ doir CnbãY ìhmdm ¶mgmR>r YmÝ¶, H$S>YmÝ¶o Am{U Vob{~¶m§Mm {Z¶moOZnyd©H$ gmR>m JmoXm‘m§‘Ü¶o
H$ê$Z R>odbm OmVmo.

Aem àH$mao, JmoXm‘ ì¶dñWoMo C{Ôï> Ho$di H¥$fr CËnmXZ gwa{jV R>odUo EdT>oM Zmhr. CËnmXZ
Am{U Cn^moJ ¶m§À¶mVrb H$mbmdYrMo A§Va H$‘r H$aUo, eoV‘mbmMr JwUdÎmm {Q>H$dyZ R>odUo, H$mT>UrZ§Va
hmoUmao ZwH$gmZ H$‘r H$aUo, ~mOmanoR>oVrb ‘mJUr Am{U nwadR>m ¶m§À¶mV g‘Vmob amIUo, qH$‘VrVrb MT>-
CVma H$‘r H$aÊ¶mg ‘XV H$aUo Am{U eoVH$è¶m§darb VmVS>rÀ¶m {dH«$sMm X~md H$‘r H$aUo hrXoIrb JmoXm‘
ì¶dñWoMr ‘hÎdmMr C{Ôï>o AmhoV. Ë¶m‘wio H¥$fr {dnUZ ì¶dñWm A{YH$ H$m¶©j‘, pñWa Am{U
eoVH$ar{hVmMr ~ZÊ¶mg ‘XV hmoVo.

4.5.4. JmoXm‘m§Mo àH$ma (Types of Warehouses)

H¥$fr CËnmXZm§Mo gwa{jV gmR>dU, JwUdÎmm {Q>H${dUo Am{U ~mOmanoR>oÀ¶m JaOoZwgma nwadR>m gw{Z{üV
H$aÊ¶mgmR>r {d{dY àH$maMr JmoXm‘o dmnabr OmVmV. CËnmXZmMo ñdê$n, gmR>dUwH$sMm H$mbmdYr, Vmn‘mZmMr
JaO Am{U ‘mbH$s ¶m§Zwgma JmoXm‘m§Mo {d{dY àH$ma nS>VmV. H¥$fr ì¶dgm¶m‘Ü¶o ¶mo½¶ àH$maMo JmoXm‘
{ZdS>Uo AË¶§V ‘hÎdmMo AgVo.
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i. ImOJr JmoXm‘o (Private Warehouses)

ImOJr JmoXm‘o hr EImÚm ImgJr H§$nZr, ì¶mnmar qH$dm CÚmoJmÀ¶m ‘mbH$sMr AgVmV. hr JmoXm‘o
àm‘w»¶mZo ñdV…À¶m ‘mbmÀ¶m gmR>dUwH$sgmR>r dmnabr OmVmV. ‘moR>çm CÚmoJm§‘Ü¶o CËnmXZmMm {Z¶{‘V
nwadR>m H$m¶‘ R>odÊ¶mgmR>r Aem JmoXm‘m§Mm dmna Ho$bm OmVmo. ¶m JmoXm‘m§da ‘mbH$mMo nyU© {Z¶§ÌU AgVo.
CXmhaU : ‘moR>çm AÞ à{H«$¶m H§$nÝ¶m qH$dm gmIa H$maImZo Ë¶m§À¶m CËnmXZmÀ¶m gmR>dUwH$sgmR>r ñdV…Mr
JmoXm‘o dmnaVmV.

ii. gmd©O{ZH$ JmoXm‘o (Public Warehouses)

gmd©O{ZH$ JmoXm‘o hr emgZ, ghH$mar g§ñWm qH$dm ImOJr g§ñWm§‘m’©$V gd©gm‘mÝ¶m§gmR>r CnbãY
H$ê$Z {Xbr OmVmV. Á¶m eoVH$è¶m§H$S>o ñdV…Mo JmoXm‘ ZgVo Vo ¶m JmoXm‘m§Mm dmna H$ê$ eH$VmV. H$‘r
IMm©V gwa{jV gmR>dUyH$ CnbãY H$ê$Z XoUo ho ¶m JmoXm‘m§Mo d¡{eï²>¶ Amho. CXmhaU : eoVH$ar Jhÿ, Vm§Xÿi
qH$dm H$S>YmÝ¶o gaH$mar JmoXm‘m§‘Ü¶o R>odyZ Z§Va ¶mo½¶ ^md {‘imë¶mda {dH«$s H$aVmV.

iii. ghH$mar JmoXm‘o (Co-operative Warehouses)

hr JmoXm‘o ghH$mar g§ñWm§‘m’©$V C^mabr OmVmV Am{U Ë¶m§Mm CÔoe eoVH$è¶m§Zm H$‘r IMm©V
gmR>dU gw{dYm CnbãY H$ê$Z XoUo hm AgVmo. bhmZ Am{U ‘Ü¶‘ eoVH$è¶m§gmR>r hr JmoXm‘o Cn¶wº$ R>aVmV.
ghH$mar g§ñWm§‘wio eoVH$è¶m§Mo Am{W©H$ {hV Onbo OmVo. CXmhaU : H¥$fr CËnÞ ~mOma g{‘Ë¶m (APMC)

qH$dm ghH$mar g§ñWm§À¶m ‘mÜ¶‘mVyZ eoVH$è¶m§gmR>r JmoXm‘ gw{dYm {Xë¶m OmVmV.

iv. erVJ¥h / W§S> gmR>dUyH$ JmoXm‘o (Cold Storage Warehouses)

Á¶m JmoXm‘m§‘Ü¶o {Z¶§{ÌV Vmn‘mZmV Zmed§V dñVy gmR>{dë¶m OmVmV Ë¶m§Zm erVJ¥h qH$dm W§S>
gmR>dUyH$ JmoXm‘o åhUVmV. ’$io, ^mÁ¶m, XÿY, ‘m§g Am{U ’w$bo ¶m§gmaIr CËnmXZo Iam~ hmoD$ Z¶oV åhUyZ
hr JmoXm‘o dmnabr OmVmV. ¶m‘wio CËnmXZmMr JwUdÎmm Am{U VmOonUm {Q>Hy$Z amhVmo. CXmhaU : Ðmjo,
g’$aM§X, ~Q>mQ>o Am{U Xþ½YOÝ¶ nXmW© H$moëS> ñQ>moaoO‘Ü¶o gmR>dbo OmVmV.

v. H|$Ðr¶ JmoXm‘o (Central Warehouses)

hr JmoXm‘o H|$Ð gaH$maÀ¶m {Z¶§ÌUmImbr H$m¶©aV AgVmV. XoemVrb AÞYmÝ¶mMm gmR>m gwa{jV
R>odUo Am{U Amdí¶H$VoZwgma {d{dY amÁ¶m§Zm nwadR>m H$aUo ho Ë¶m§Mo à‘wI H$m¶© AgVo. amï´>r¶ AÞ gwajm
amIÊ¶mgmR>r hr JmoXm‘o ‘hÎdmMr ŷ{‘H$m ~OmdVmV.CXmhaU: YmÝ¶ gmR>dÊ¶mgmR>r H|$Ð gaH$maÀ¶m
JmoXm‘m§‘Ü¶o ‘moR>çm à‘mUmda Jhÿ Am{U Vm§Xÿi gmR>dbo OmVmV.

vi. amÁ¶ JmoXm‘o (State Warehouses)

amÁ¶ gaH$ma‘m’©$V Mmb{dbr OmUmar JmoXm‘o åhUOo amÁ¶ JmoXm‘o hmo¶. hr JmoXm‘o amÁ¶mVrb H¥$fr
CËnmXZm§À¶m gmR>dUwH$sgmR>r dmnabr OmVmV. eoVH$ar Am{U ì¶mnmè¶m§Zm gmR>dU gw{dYm CnbãY H$ê$Z
XoUo hm Ë¶m§Mm CÔoe AgVmo. CXmhaU : amÁ¶ doAahmCqgJ H$m°nm}aoeZ‘m’©$V {d{dY H¥$fr CËnmXZo gmR>dbr
OmVmV.
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vii. gr‘mewëH$ JmoXm‘o (Bonded Warehouses)

Am¶mV qH$dm {Z¶m©V H$aÊ¶mV ¶oUmè¶m dñVy gr‘mewëH$ à{H«$¶m nyU© hmoB©n¶ªV Á¶m JmoXm‘m§‘Ü¶o
gmR>{dë¶m OmVmV Ë¶m§Zm gr‘mewëH$ JmoXm‘o åhUVmV. ¶m JmoXm‘m§‘Ü¶o ‘mb gwa{jV R>odbm OmVmo Am{U
gr‘mewëH$ ewëH$ ^aë¶mZ§Va Vmo ~mOmamV AmUbm OmVmo. CXmhaU : naXoemVyZ Am¶mV Ho$bobo ImÚnXmW©
qH$dm H¥$fr CËnmXZo gr‘mewëH$ JmoXm‘m§‘Ü¶o R>odbr OmVmV.

Aem àH$mao, H¥$fr ì¶dgm¶m‘Ü¶o {d{dY àH$maMr JmoXm‘o ‘hÎdmMr ŷ{‘H$m ~OmdVmV. CËnmXZmMo
ñdê$n, gmR>dUwH$sMr JaO Am{U H$mbmdYr ¶mZwgma ¶mo½¶ àH$maMo JmoXm‘ {ZdS>bo OmVo. ¶mo½¶ JmoXm‘
ì¶dñWo‘wio CËnmXZ gwa{jV amhVo, JwUdÎmm {Q>Hy$Z amhVo Am{U ~mOmamV {Z¶{‘V nwadR>m eŠ¶ hmoVmo.

4.6 H¥$fr ì¶dgm¶mÀ¶m g§X^m©V dmhVyH$ (Transport) Am{U {dnUZ (Marketing)

H¥$fr ì¶dgm¶m‘Ü¶o Ho$di CËnmXZ H$aUo nwaogo ZgVo, Va Ë¶m CËnmXZmbm ¶mo½¶ ~mOmanoR> CnbãY
H$ê$Z XoUo Am{U J«mhH$m§n¶ªV doioda nmohmoM{dUo XoIrb Amdí¶H$ AgVo. H¥$fr CËnmXZo ~hþVoH$ J«m‘rU ^mJmV
CËnm{XV Ho$br OmVmV, Va Ë¶m§Mr ‘mJUr eham§‘Ü¶o qH$dm BVa àXoem§‘Ü¶o AgVo. Ë¶m‘wio H¥$fr ì¶dgm¶m‘Ü¶o
dmhVyH$ (Transport) Am{U {dnUZ (Marketing) ¶m XmoZ ~m~r AË¶§V ‘hÎdmÀ¶m ‘mZë¶m OmVmV. ¶m XmoÝhr
KQ>H$m§‘wio H¥$fr CËnmXZm§Mo ‘yë¶ dmT>Vo, {dH«$s gwYmaVo Am{U eoVH$è¶m§Zm A{YH$ Am{W©H$ bm^ {‘iÊ¶mg ‘XV
hmoVo.

4.6.1 H¥$fr ì¶dgm¶mVrb dmhVyH$ (Transport in Agribusiness)

H¥$fr ì¶dgm¶m‘Ü¶o dmhVyH$ åhUOo H¥$fr CËnmXZ, H$ƒm ‘mb, à{H«$¶m Ho$bobr CËnmXZo VgoM
{~¶mUo, IVo, H¥$fr AdOmao ¶m§gma»¶m Amdí¶H$ H¥$fr {Z{dð>m EH$m {R>H$mUmhÿZ Xþgè¶m {R>H$mUr gwa{jVnUo
Am{U ¶mo½¶ doir nmohmoM{dÊ¶mMr à{H«$¶m hmo¶. H¥$fr CËnmXZ àm‘w»¶mZo J«m‘rU Am{U {d{dY {R>H$mUr
{dIwaboë¶m ^mJm§V hmoVo; na§Vw ¶m CËnmXZm§Mr ‘mJUr ñWm{ZH$ ~mOmanoR>m§~amo~aM ehar, Am¡Úmo{JH$ VgoM
{Z¶m©V ~mOmanoR>m§‘Ü¶ohr AgVo. Ë¶m‘wio CËnmXZmMo {R>H$mU Am{U Cn^moJmMo {R>H$mU ¶m§Vrb ^m¡Jmo{bH$ A§Va
H$‘r H$aÊ¶mgmR>r dmhVyH$ ‘hÎdmMr ŷ{‘H$m ~OmdVo.

H¥$fr ‘mb eoVmVyZ ~mOmanoR>, JmoXm‘, erVJ¥h, à{H«$¶m H|$Ð, {dVaU H|$Ð qH$dm A§{V‘ J«mhH$mn¶ªV
nmohmoM{dÊ¶mgmR>r {d{dY dmhVyH$ gmYZm§Mm Cn¶moJ Ho$bm OmVmo. {deofV… ’$io, ^mOrnmbm, XÿY Am{U ’w$bo
¶m§gma»¶m Zmed§V H¥$fr CËnmXZm§gmR>r ObX Am{U ¶mo½¶ dmhVyH$ ì¶dñWm AË¶§V Amdí¶H$ AgVo. ^maV
gaH$maÀ¶m H¥$fr {dnUZ{df¶H$ gm{hË¶mV dmhVwH$sbm H¥$fr ‘mbmÀ¶m ‘moR>çm à‘mUmVrb hmbMmb, {dVaU
Am{U {dnUZmgmR>r AË¶mdí¶H$ KQ>H$ ‘mZbo Amho.

eoVmVyZ qH$dm CËnmXZ H|$ÐmVyZ H¥$fr ‘mb Amdí¶H$ Ë¶m {R>H$mUr, ¶mo½¶ doir Am{U ¶mo½¶ pñWVrV
nmohmoM{dÊ¶mÀ¶m à{H«$¶obm dmhVyH$ Ago åhUVmV.

4.6.2 H¥$fr {dnUZmÀ¶m Ñï>rZo dmhVwH$sMr g§H$ënZm

H¥$fr {dnUZm‘Ü¶o dmhVyH$ hr EH$ ‘hÎdmMr ̂ m¡{VH$ {dnUZ {H«$¶m (Physical Marketing Function)

Amho. H¥$fr CËnmXZ EH$m {R>H$mUmhÿZ Xþgè¶m {R>H$mUr Zoë¶m‘wio Ë¶m CËnmXZmMr ñWmZ Cn¶mo{JVm (Place

Utility) dmT>Vo. åhUOoM, Á¶m {R>H$mUr CËnmXZmMr JaO qH$dm ‘mJUr Amho, Ë¶m {R>H$mUr Vo CnbãY H$ê$Z
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XoÊ¶mMo H$m¶© dmhVyH$ H$aVo. Ë¶m‘wio CËnmXZ joÌ Am{U Cn^moJ joÌ ¶m§Zm OmoS>Umam ‘hÎdmMm Xþdm åhUyZ
dmhVwH$sH$S>o nm{hbo OmVo.

4.6.3 à»¶mV boIH$m§À¶m Ñ{ï>H$moZmVyZ dmhVyH$

1. Kohls Am{U Uhl ¶m§À¶m Ñ{ï>H$moZmZwgma :

Kohls Am{U Uhl ¶m§Zr H¥$fr {dnUZmVrb {d{dY H$m¶mªMo dJuH$aU Ho$bo Amho. Ë¶m§À¶m H$m¶m©Ë‘H$
Ñ{ï>H$moZmZwgma H¥$fr ‘mbmÀ¶m àË¶j hmbMmbrer g§~§{YV dmhVyH$, gmR>dUyH$ Am{U à{H«$¶m ¶m {H«$¶m ̂ m¡{VH$
{dnUZ H$m¶mªer g§~§{YV AmhoV. ¶m Ñ{ï>H$moZmVyZ dmhVyH$ CËnmXZmÀ¶m {R>H$mUmnmgyZ Amdí¶H$ ~mOmanoR>
qH$dm Cn^moJmÀ¶m {R>H$mUmn¶ªV ‘mb nmohmoM{dÊ¶mMo H$m¶© H$aVo.

2. S. S. Acharya Am{U N. L. Agarwal ¶m§À¶m Ñ{ï>H$moZmZwgma :

H¥$fr {dnUZ ì¶dñWoV dmhVyH$ hr H¥$fr CËnmXZmÀ¶m àË¶j ^m¡{VH$ hmbMmbrer g§~§{YV ‘hÎdmMr
{H«$¶m Amho. eoVH$è¶m§H$S>rb CËnmXZ g§H$bZ H|$Ð, ~mOmanoR>, à{H«$¶m H|$Ð Am{U J«mhH$m§n¶ªV nmohmoM{dÊ¶mgmR>r
gj‘ dmhVyH$ ì¶dñWm Amdí¶H$ AgVo. Ë¶m‘wio H¥$fr CËnmXZ Am{U ~mOmanoR> ¶m§À¶mVrb A§Va H$‘r hmoD$Z
{dnUZ à{H«$¶m A{YH$ gwairV hmoVo.

3. William G. Zikmund Am{U Michael d’Amico ¶m§À¶m {dnUZ Ñ{ï>H$moZmVyZ :

dmhVwH$sMo à‘wI H$m¶© åhUOo dñVy§Mr EH$m ^m¡Jmo{bH$ {R>H$mUmhÿZ Xþgè¶m {R>H$mUr hmbMmb H$ê$Z
Ë¶m§Zm J«mhH$m§À¶m JaOoÀ¶m {R>H$mUr CnbãY H$ê$Z XoUo hmo¶. H¥$fr {dnUZmÀ¶m g§X^m©V ¶m‘wio CËnmXZ joÌ
Am{U ~mOmanoR> ¶m§À¶mVrb A§Va ^ê$Z H$mT>bo OmVo.

4. C. B. Mamoria Am{U R. L. Joshi ¶m§À¶m H¥$fr {dnUZmÀ¶m Ñ{ï>H$moZmZwgma :

H¥$fr {dnUZm‘Ü¶o dmhVyH$ hr eoV‘mbmbm CËnmXZmÀ¶m {R>H$mUmnmgyZ ~mOmanoR>on¶ªV ZoÊ¶mMr Amdí¶H$
à{H«$¶m Amho. H¥$fr CËnmXZmMo {dIwabobo ñdê$n bjmV KoVm ~mOmanoR>oer g§nH©$ àñWm{nV H$aÊ¶mgmR>r
dmhVwH$sMo {deof ‘hÎd Amho.

5. R. S. Davar ¶m§À¶m {dnUZ Ñ{ï>H$moZmZwgma :

dmhVyH$ hr dñVy§À¶m ñWmZm§Vamer g§~§{YV {dnUZ {H«$¶m AgyZ, CËnm{XV dñVy J«mhH$m§À¶m ‘mJUrÀ¶m
{R>H$mUr nmohmoM{dÊ¶mg ‘XV H$aVo. Ë¶m‘wio dñVyMr CnbãYVm dmT>Vo Am{U {VÀ¶m Cn¶mo{JVoV ^a nS>Vo

dmhVwH$s‘wio H¥$fr CËnmXZmMo ñWmZ ~XbVo Am{U Vo Á¶m {R>H$mUr A{YH$ Amdí¶H$ Amho Ë¶m
{R>H$mUr CnbãY hmoVo. Ë¶m‘wio CËnmXZm‘Ü¶o ñWmZ Cn¶mo{JVm {Z‘m©U hmoVo. CXmhaUmW©, Zm{eH$‘Ü¶o CËnm{XV
Pmbobr Ðmjo ‘w§~B©, nwUo qH$dm BVa ~mOmanoR>m§‘Ü¶o nmohmoM{dë¶m‘wio Vr Ë¶m ~mOmanoR>m§Vrb J«mhH$m§Zm CnbãY
hmoVmV. Aem àH$mao dmhVyH$ CËnmXZ joÌ Am{U Cn^moJ joÌ ¶m§À¶mVrb ^m¡Jmo{bH$ A§Va ^ê$Z H$mT>Vo.
A{YH¥$V H¥$fr {dnUZ gm{hË¶mVhr dmhVwH$s‘wio ñWmZ Cn¶mo{JVm {Z‘m©U hmoVo Ago Z‘yX Ho$bo Amho.

4.6.4  H¥$fr ì¶dgm¶m‘Ü¶o dmhVwH$sMo ‘hÎd (Importance of Transport in Agribusiness)

H¥$fr ì¶dgm¶m‘Ü¶o dmhVyH$ hr eoVH$ar, H¥$fr {Z{dð>m nwadR>mXma, ~mOmanoR>, à{H«$¶m CÚmoJ, ì¶mnmar
Am{U J«mhH$ ¶m§Zm OmoS>Umar ‘hÎdmMr ì¶dñWm Amho. H¥$fr CËnmXZmMo ñdê$n, CËnmXZmMr {R>H$mUo, h§Jm‘r
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CnbãYVm Am{U Zmed§VnUm bjmV KoVm dmhVwH$sbm {deof ‘hÎd àmá hmoVo. H¥$fr ì¶dgm¶mVrb dmhVwH$sMo
‘hÎd nwT>rbà‘mUo ñnï> H$aVm ¶oVo.

1. CËnmXZ Am{U ~mOmanoR> ¶m§Zm OmoS>Uo

H¥$fr CËnmXZ àm‘w»¶mZo J«m‘rU Am{U {d{dY {R>H$mUr {dIwaboë¶m ^mJm§V KoVbo OmVo, Va Ë¶mMr
{dH«$s ñWm{ZH$, àmXo{eH$ Am{U ehar ~mOmanoR>m§‘Ü¶o Ho$br OmVo. dmhVwH$s‘wio eoV‘mb CËnmXZmÀ¶m {R>H$mUmhÿZ
¶mo½¶ ~mOmanoR>oV nmohmoM{dVm ¶oVmo. Ë¶m‘wio eoVH$ar Amnë¶m CËnmXZmMr {dH«$s Ho$di ñWm{ZH$ ~mOmanoR>onwaVr
‘¶m©{XV Z R>odVm BVa ~mOmanoR>m§‘Ü¶ohr H$ê$ eH$Vmo. CËnmXZ Am{U ~mOmanoR> ¶m§À¶mVrb A§Va H$‘r Pmë¶m‘wio
H¥$fr {dnUZmMr à{H«$¶m A{YH$ gwb^ hmoVo. CXmhaU : eoVH$è¶m§Zr CËnm{XV Ho$bobm Q>mo‘°Q>mo JmdmVyZ OdiÀ¶m
H¥$fr CËnÞ ~mOma g{‘VrV ZoÊ¶mgmR>r dmhZm§Mr Amdí¶H$Vm AgVo.

2. Zmed§V H¥$fr CËnmXZm§Mo g§ajU

’$io, ^mOrnmbm, XÿY, ’w$bo, A§S>r Am{U ‘mgo ¶m§gmaIr H¥$fr CËnmXZo bdH$a Iam~ hmoÊ¶mMr
eŠ¶Vm AgVo. Aem CËnmXZm§Mr ObX dmhVyH$ Ho$ë¶mg Ë¶m§Mm VmOonUm, JwUdÎmm Am{U ~mOma‘yë¶ {Q>H$dyZ
R>odVm ¶oVo. dmhVwH$s‘Ü¶o ¶mo½¶ dmhZ, ¶mo½¶ Vmn‘mZ Am{U ¶mo½¶ hmVmiUr ¶m§Mm dmna Ho$ë¶mg CËnmXZmMo
ZwH$gmZ H$‘r H$aVm ¶oVo. Ë¶m‘wio Zmed§V H¥$fr CËnmXZm§À¶m ~m~VrV dmhVwH$sMm doJ Am{U JwUdÎmm ho XmoÝhr
KQ>H$ ‘hÎdmMo R>aVmV. CXmhaU : ñQ´>m°~oargmaIr ZmOyH$ ’$io CËnmXZ H|$ÐmVyZ ~mOmanoR>oV H$‘r doioV
nmohmoM{dÊ¶mgmR>r ¶mo½¶ dmhVyH$ ì¶dñWm Amdí¶H$ AgVo.

3. eoV‘mbmgmR>r ¶mo½¶ ~mOmanoR> {ZdS>Ê¶mg ‘XV

EImÚm ñWm{ZH$ ~mOmanoR>oV eoV‘mbmbm H$‘r ‘mJUr qH$dm H$‘r Xa {‘iV Agë¶mg Vmo A{YH$
‘mJUr Agboë¶m ~mOmanoR>oV nmR>{dVm ¶oVmo. dmhVwH$sMr gw{dYm Agë¶m‘wio eoVH$ar qH$dm ì¶mnmar {d{dY
~mOmanoR>m§‘Yrb Xa Am{U ‘mJUrMm {dMma H$ê$Z {dH«$sMo {R>H$mU R>ady eH$Vmo. Ë¶m‘wio EH$m ~mOmanoR>oda
Adb§~yZ amhÊ¶mMr Amdí¶H$Vm H$‘r hmoVo. Aem àH$mao dmhVyH$ eoV‘mbmÀ¶m {dH«$sgmR>r ~mOmanoR>oMr {ZdS>
H$aÊ¶mMo ñdmV§Í¶ dmT>dVo. CXmhaU : EImÚm ^mJmV H$m§ÚmMo Xa H$‘r Agë¶mg Vmo ‘mJUr Am{U Xa A{YH$
Agboë¶m Xþgè¶m ~mOmanoR>oV nmR>{dVm ¶oVmo.

4. H¥$fr {Z{dð>m§Mr CnbãYVm gw{Z{üV H$aUo

eoVrgmR>r {~¶mUo, IVo, H$sQ>H$ZmeHo$, newImÚ, H¥$fr AdOmao Am{U BVa {Z{dð>m§Mr doioda CnbãYVm
Amdí¶H$ AgVo. ¶m {Z{dð>m§Mr CËnmXH$ qH$dm {dVaH$m§H$Sy>Z H¥$fr godm H|$Ðo Am{U eoVH$è¶m§n¶ªV dmhVyH$
Ho$br OmVo. dmhVyH$ ì¶dñWoV AS>Wio {Z‘m©U Pmë¶mg noaUr, bmJdS> qH$dm BVa H¥$fr H$m‘m§da n[aUm‘ hmoD$
eH$Vmo. Ë¶m‘wio H¥$fr {Z{dð>m§À¶m {Z¶{‘V nwadR>çmgmR>r gj‘ dmhVyH$ ì¶dñWm Amdí¶H$ Amho. CXmhaU :
noaUrÀ¶m h§Jm‘mnydu {~¶mUo Am{U IVo JmdmVrb H¥$fr godm H|$Ðmn¶ªV nmohmoM{dUo.

5. H¥$fr à{H«$¶ogmR>r H$ƒm ‘mb CnbãY H$ê$Z XoUo

H¥$fr à{H«$¶m CÚmoJm§Zm Ë¶m§À¶m CËnmXZmgmR>r gmVË¶mZo Am{U ¶mo½¶ JwUdÎmoMm H$ƒm ‘mb Amdí¶H$
AgVmo. dmhVwH$sÀ¶m ‘mÜ¶‘mVyZ eoV‘mb eoVmVyZ qH$dm g§H$bZ H|$ÐmVyZ à{H«$¶m CÚmoJm§n¶ªV nmohmoM{dbm
OmVmo. H$ƒm ‘mb doioda CnbãY Pmë¶mg à{H«$¶m CÚmoJm§Mo H$m‘ gwairVnUo gwê$ amhVo Am{U CËnmXZmVrb
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AS>Wio H$‘r hmoVmV. Ë¶m‘wio H¥$fr CËnmXZ Am{U H¥$fr à{H«$¶m CÚmoJ ¶m§À¶mVrb g‘Ýd¶ dmT>{dÊ¶mV
dmhVwH$sMr ‘hÎdmMr ŷ{‘H$m AgVo.

CXmhaU : D$g gmIa H$maImÝ¶mn¶ªV Am{U XÿY Xþ½Yà{H«$¶m H|$Ðmn¶ªV nmohmoM{dÊ¶mgmR>r {Z¶{‘V dmhVyH$
Amdí¶H$ AgVo.

6. J«m‘rU AW©ì¶dñWobm MmbZm XoUo

H¥$fr ‘mbmMr dmhVyH$ dmT>ë¶m‘wio dmhZMmbH$, dmhVyH$Xma, h‘mb, dmhZ XþéñVr H|$Ðo Am{U BVa
g§~§{YV ì¶dgm¶m§Zm amoOJmamÀ¶m g§Yr {Z‘m©U hmoVmV. J«m‘rU ^mJmV dmhVyH$ gw{dYm {dH${gV Pmë¶mg
eoV‘mbmMr ~mOmanoR>oer OmoS>Ur dmT>Vo Am{U ñWm{ZH$ Am{W©H$ ì¶dhmam§Zm MmbZm {‘iVo. dmhVyH$ joÌmer
g§~§{YV AZoH$ nyaH$ ì¶dgm¶hr Ë¶mVyZ {dH${gV hmoVmV. Ë¶m‘wio dmhVyH$ ì¶dñWm J«m‘rU AW©ì¶dñWoÀ¶m
{dH$mgmg AàË¶jnUo hmV^ma bmdVo. CXmhaU : H¥$fr CËnmXZm§Mr {Z¶{‘V dmhVyH$ Agboë¶m ^mJmV bKw
‘mbdmhVyH$ ì¶dgm¶ Am{U dmhZ XþéñVr H|$Ðm§Mr ‘mJUr dmTy> eH$Vo.

7. eoVH$è¶m§Zm {dñV¥V ~mOmanoR> CnbãY H$ê$Z XoUo

Mm§Jbr dmhVyH$ ì¶dñWm Agë¶mg eoVH$ar Ho$di Amnë¶m JmdmVrb qH$dm OdiÀ¶m ~mOmanoR>oda
Adb§~yZ amhV Zmhr. Vmo XÿaÀ¶m eham§Vrb ‘moR>çm ~mOmanoR>m, à{H«$¶m CÚmoJ Am{U g§ñWmË‘H$ IaoXrXmam§n¶ªV
Amnbm ‘mb nmohmoMdy eH$Vmo. Ë¶m‘wio eoV‘mbmÀ¶m {dH«$sgmR>r CnbãY n¶m©¶m§Mr g§»¶m dmT>Vo. ¶m‘wio
eoVH$è¶m§Zm Amnë¶m CËnmXZmgmR>r A{YH$ ¶mo½¶ ~mOmanoR> emoYÊ¶mMr g§Yr {‘iVo. CXmhaU : EImXm ̂ mOrnmbm
CËnmXH$ ñWm{ZH$ ~mOmamgmo~VM nwUo, ‘w§~B© qH$dm BVa eham§Vrb ~mOmanoR>m§‘Ü¶o ‘mb nmR>dy eH$Vmo.

8. H¥$fr CËnmXZm§Mr {Z¶m©V gwb^ H$aUo

H$mhr H¥$fr CËnmXZo XoemÀ¶m {d{dY ^mJm§V VgoM naXoemVrb ~mOmanoR>m§‘Ü¶o {dH$br OmVmV. Aem
doir eoV‘mbmMr eoVmVyZ g§H$bZ H|$Ð, à{H«$¶m H|$Ð, ~§Xa qH$dm {d‘mZVimn¶ªV ¶mo½¶ nÕVrZo dmhVyH$ H$aUo
Amdí¶H$ AgVo. {Z¶m©V¶mo½¶ ‘mbmgmR>r doioMo {Z¶moOZ, ¶mo½¶ n°qH$J Am{U gwa{jV dmhVyH$ ¶m§Zm {deof
‘hÎd AgVo. H$m¶©j‘ dmhVyH$ ì¶dñWo‘wio ^maVr¶ H¥$fr CËnmXZm§Zm Xoem§VJ©V VgoM Am§Vaamï´>r¶ ~mOmanoR>m§er
OmoS>Vm ¶oVo. CXmhaU : Ðmjo, S>mqi~ Am{U Am§~o ¶m§gma»¶m H¥$fr CËnmXZm§Zm {Z¶m©V ~mOmanoR>oV nmR>{dÊ¶mgmR>r
{Z¶mo{OV dmhVyH$ ì¶dñWm Amdí¶H$ AgVo.

9. H¥$fr ¶§Ìgm‘J«rMr hmbMmb gwb^ H$aUo

AmYw{ZH$ eoVr‘Ü¶o Q´>°ŠQ>a, H$mnUr ¶§Ìo, ’$dmaUr ¶§Ìo, n§n Am{U BVa H¥$fr ¶§Ìgm‘J«rMm dmna dmT>bm
Amho. hr gmYZo CËnmXH$ qH$dm {dH«o$Ë¶m§H$Sy>Z eoVH$è¶m§n¶ªV nmohmoM{dÊ¶mgmR>r dmhVwH$sMr Amdí¶H$Vm AgVo.
‘moR>çm AmH$mamMr ¶§Ìo EH$m {R>H$mUmhÿZ Xþgè¶m {R>H$mUr ZoÊ¶mgmR>r {deof àH$maÀ¶m dmhVwH$sMr JaO ^mgy
eH$Vo. Ë¶m‘wio H¥$fr ¶m§{ÌH$sH$aUmbm Amdí¶H$ gmYZo ¶mo½¶ {R>H$mUr nmohmoM{dÊ¶mV dmhVyH$ ‘hÎdmMr ̂ y{‘H$m
~OmdVo. CXmhaU : Q´>°ŠQ>a, H$mnUr ¶§Ì qH$dm n§n g§M CËnmXH$mH$Sy>Z H¥$fr godm H|$Ð AWdm eoVH$è¶mn¶ªV
nmohmoM{dUo.
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10. g§H$bZ d {dVaU ì¶dñWm gwb^ H$aUo

bhmZ Am{U {dIwaboë¶m eoVH$è¶m§H$Sy>Z eoV‘mb EH$Ì H$ê$Z Vmo ‘moR>çm ~mOmanoR>m, à{H«$¶m CÚmoJ
qH$dm ì¶mnmè¶m§n¶ªV nmohmoM{dÊ¶mgmR>r dmhVyH$ Amdí¶H$ AgVo. ¶mo½¶ dmhVyH$ ì¶dñWm Agë¶mg {d{dY
Jmdm§‘YyZ eoV‘mb g§H${bV H$ê$Z EH$m {R>H$mUr AmUUo gmono hmoVo. Ë¶mZ§Va hm ‘mb Amdí¶H$VoZwgma {d{dY
~mOmanoR>m§‘Ü¶o {dV[aV H$aVm ¶oVmo. Ë¶m‘wio eoV‘mbmÀ¶m g§H$bZmnmgyZ {dVaUmn¶ªVMr à{H«$¶m A{YH$ gwì¶dpñWV
hmoVo. CXmhaU : XÿY g§H$bZ H|$Ðm§‘YyZ XÿY erVH$aU H|$ÐmV Am{U VoWyZ Xþ½Yà{H«$¶m H|$ÐmV ZoÊ¶mgmR>r {Z¶{‘V
dmhVyH$ Ho$br OmVo.

11. H¥$fr ì¶dgm¶mVrb doioMo ‘hÎd OnUo

H¥$fr ì¶dgm¶mV AZoH$ H$m‘o h§Jm‘ Am{U {d{eï> H$mbmdYrer g§~§{YV AgVmV. noaUrgmR>r {Z{dð>m
doioda {‘iUo, H$mT>UrZ§Va eoV‘mb ~mOmanoR>oV bdH$a nmohmoMUo Am{U à{H«$¶m CÚmoJm§Zm H$ƒm ‘mb doioV
{‘iUo Amdí¶H$ AgVo. dmhVwH$sbm {db§~ Pmë¶mg CËnmXZmMr JwUdÎmm, ~mOmamVrb CnbãYVm qH$dm
ì¶mdgm{¶H$ ì¶dhmam§da n[aUm‘ hmoD$ eH$Vmo. Ë¶m‘wio H¥$fr ì¶dgm¶mV ¶mo½¶ ‘mb ¶mo½¶ doir ¶mo½¶ {R>H$mUr
nmohmoM{dUo ho dmhVwH$sMo ‘hÎdmMo H$m¶© Amho. CXmhaU : H$mT>UrZ§Va VmÁ¶m ^mÁ¶m Ë¶mM {Xder ~mOmanoR>oV
nmohmoMë¶mg Ë¶m§Mr {dH«$sMr g§Yr Am{U JwUdÎmm A{YH$ Mm§Jbr amhVo.

12. H¥$fr ì¶dgm¶mVrb EHy$U H$m¶©j‘Vm dmT>{dUo

dmhVyH$ ì¶dñWm H$m¶©j‘ Agë¶mg eoV‘mb, {Z{dð>m Am{U à{H«$¶m Ho$boë¶m CËnmXZm§Mr hmbMmb
A{YH$ {Z¶moOZ~Õ H$aVm ¶oVo. ¶mo½¶ dmhZmMr {ZdS>, dmhVwH$sMm ‘mJ©, doioMo {Z¶moOZ Am{U ‘mbmMr ¶mo½¶
hmVmiUr ¶m‘wio AZmdí¶H$ {db§~ d IM© H$‘r H$aÊ¶mg ‘XV hmoVo. dmhVyH$Xma, eoVH$ar, ì¶mnmar, à{H«$¶m
CÚmoJ Am{U {dVaH$ ¶m§À¶mV g‘Ýd¶ {Z‘m©U Pmë¶mg g§nyU© H¥$fr ì¶dgm¶ gmIir A{YH$ gwairVnUo H$m¶©
H$aVo. n[aUm‘r, CËnmXZmnmgyZ A§{V‘ J«mhH$mn¶ªVMr H¥$fr ì¶dgm¶ à{H«$¶m A{YH$ H$m¶©j‘, doioda Am{U
gwì¶dpñWV ~ZVo. CXmhaU : eoV‘mbmMo g§H$bZ, dmhVyH$ Am{U ~mOmanoR>oV {dVaU ¶m§Mo nyd©{Z¶moOZ Ho$ë¶mg
dmhZm§Mm [aH$m‘m àdmg Am{U AZmdí¶H$ {db§~ H$‘r H$aVm ¶oVmo.

H¥$fr ì¶dgm¶m‘Ü¶o dmhVyH$ hr Ho$di eoV‘mb EH$m {R>H$mUmhÿZ Xþgè¶m {R>H$mUr ZoÊ¶mMr à{H«$¶m
ZgyZ H¥$fr {Z{dð>m§Mm nwadR>m, eoV‘mbmMo g§H$bZ, ~mOmanoR>oer OmoS>Ur, à{H«$¶m CÚmoJm§Zm H$ÀÀ¶m ‘mbmMm
nwadR>m, {dñV¥V ~mOmanoR>on¶ªV nmohmoM Am{U {Z¶m©V ¶m§Zm AmYma XoUmar ì¶dñWm Amho. {deofV… Zmed§V H¥$fr
CËnmXZm§À¶m ~m~VrV ObX, gwa{jV Am{U ¶mo½¶ dmhVyH$ AË¶§V Amdí¶H$ AgVo. Ë¶m‘wio H¥$fr ì¶dgm¶mMr
H$m¶©j‘Vm dmT>{dÊ¶mgmR>r {dœgZr¶, doioda Am{U {H$’$m¶Vera dmhVyH$ ì¶dñWm AgUo JaOoMo Amho.

4.6.5 H¥$fr ì¶dgm¶mVrb dmhVwH$sMo àH$ma / dmhVyH$ gmYZo
(Modes of Transportation in Agribusiness)

H¥$fr ì¶dgm¶m‘Ü¶o eoV‘mb, H¥$fr {Z{dð>m Am{U à{H«$¶m Ho$bobr CËnmXZo EH$m {R>H$mUmhÿZ Xþgè¶m
{R>H$mUr ZoÊ¶mgmR>r {d{dY dmhVyH$ gmYZm§Mm dmna Ho$bm OmVmo. dmhVwH$sÀ¶m gmYZmMr {ZdS> H$aVmZm ‘mbmMo
ñdê$n, dOZ, A§Va, dmhVwH$sMm IM©, ‘mbmMr Zmed§VVm, CnbãY doi Am{U ~mOmanoR>oMo {R>H$mU ¶m
~m~tMm {dMma Ho$bm OmVmo. H¥$fr CËnmXZmÀ¶m doJdoJù¶m Q>ßß¶m§da doJdoJir dmhVyH$ gmYZo dmnabr OmVmV.
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CXmhaUmW©, eoVmVyZ àmW{‘H$ ~mOmanoR>on¶ªV Q´>°ŠQ>a-Q´>m°br qH$dm bhmZ ‘mbdmhÿ dmhZm§Mm dmna hmoD$ eH$Vmo,
Va XÿaÀ¶m ~mOmanoR>ogmR>r Q´>H$ qH$dm aoëdo A{YH$ ¶mo½¶ R>ê$ eH$Vo.

1. añVo dmhVyH$ (Road Transport)

añVo dmhVyH$ ho H¥$fr ì¶dgm¶mVrb gdm©{YH$ dmnabo OmUmao Am{U bd{MH$ dmhVyH$ gmYZ Amho.
eoV, Jmd, g§H$bZ H|$Ð, ~mOmanoR>, JmoXm‘ Am{U à{H«$¶m CÚmoJ ¶m§Zm añË¶m§Ûmao WoQ> OmoS>Vm ¶oVo. {deofV… ’$io,
^mOrnmbm, XÿY Am{U BVa Zmed§V CËnmXZm§gmR>r H$‘r A§VamÀ¶m dmhVwH$sV añVo dmhVyH$ Cn¶wº$ R>aVo. Q´>H$,
Q>oånmo, N>moQ>m ‘mbdmhÿ dmhZ, Q´>°ŠQ>a-Q´>m°br Am{U ~¡bJmS>r ¶m§gmaIr gmYZo ¶m àH$mamV dmnabr OmVmV.
V{‘iZmSy> H¥$fr {dÚmnrR> À¶m H¥$fr {dnUZ gm{hË¶mZwgma añVo dmhVyH$ VwbZoZo bd{MH$ AgyZ Vr eoV‘mbmbm
WoQ> ~mOmanoR>on¶ªV nmohmoM{dÊ¶mg Cn¶wº$ Amho.  CXmhaU : eoVmVyZ Q>mo‘°Q>mo, H$m§Xm qH$dm ^mOrnmbm OdiÀ¶m
~mOmanoR>oV ZoÊ¶mgmR>r Q´>°ŠQ>a-Q´>m°br qH$dm ‘mbdmhÿ dmhZmMm dmna Ho$bm OmVmo.

2. aoëdo dmhVyH$ (Rail Transport)

‘moR>çm à‘mUmV Am{U bm§~ A§Vamda H¥$fr ‘mbmMr dmhVyH$ H$aÊ¶mgmR>r aoëdo dmhVyH$ Cn¶wº$ R>aVo.
YmÝ¶, gmIa, H$mnyg Am{U BVa ‘moR>çm à‘mUmVrb ‘mbmgmR>r aoëdoMm dmna H$aVm ¶oVmo. añVo dmhVwH$sÀ¶m
VwbZoV XrK© A§VamgmR>r ‘moR>çm à‘mUmV ‘mb ZoÊ¶mMr j‘Vm aoëdobm A{YH$ AgVo. ‘mÌ, aoëdoMr CnbãYVm
{Z{üV ‘mJ© Am{U ñWmZH$m§nwaVr ‘¶m©{XV Agë¶m‘wio eoVmVyZ WoQ> aoëdoZo ‘mb ZoUo eŠ¶ ZgVo; Ë¶m‘wio
gwédmVrbm Am{U eodQ>r añVo dmhVwH$sMr OmoS> Amdí¶H$ AgVo.  CXmhaU : n§Om~ qH$dm h[a¶mUm‘YyZ ‘moR>çm
à‘mUmV Jhÿ qH$dm Vm§Xÿi XoemVrb BVa amÁ¶m§‘Ü¶o nmR>{dÊ¶mgmR>r aoëdoMm Cn¶moJ Ho$bm OmD$ eH$Vmo.
^maVmÀ¶m AÞYmÝ¶ {dVaU ì¶dñWoVhr aoëdo Am{U BVa dmhVyH$ gmYZm§Ûmao A{Yeof amÁ¶m§‘YyZ VwQ>dS>m
Agboë¶m amÁ¶m§H$S>o YmÝ¶ nmR>{dbo OmVo.

3. ObdmhVyH$ (Water Transport)

ZÚm, H$mbdo, g‘wÐ Am{U ~§Xao ¶m§À¶m ‘mÜ¶‘mVyZ hmoUmè¶m dmhVwH$sbm ObdmhVyH$ åhUVmV.
‘moR>çm à‘mUmVrb ‘mb VwbZoZo H$‘r IMm©V Xÿada ZoÊ¶mgmR>r ObdmhVyH$ Cn¶wº$ R>aVo. {deofV… Am§Vaamï´>r¶
ì¶mnma Am{U {Z¶m©Vr‘Ü¶o ~§Xam§Ûmao H¥$fr ‘mbmMr dmhVyH$ Ho$br OmVo. ‘mÌ, ObdmhVwH$sMm doJ VwbZoZo H$‘r
AgyZ Vr {d{eï> Ob‘mJ© Am{U ~§Xam§da Adb§~yZ AgVo.  CXmhaU : Vm§Xÿi, gmIa, H$mnyg qH$dm BVa H¥$fr
‘mb ‘moR>çm à‘mUmV naXoemV {Z¶m©V H$aVmZm OhmOmÛmao g‘wÐr dmhVyH$ Ho$br OmD$ eH$Vo.

4. hdmB© dmhVyH$ (Air Transport)

hdmB© dmhVyH$ ho gdmªV ObX dmhVyH$ gmYZ AgyZ AË¶§V Zmed§V, Cƒ ‘yë¶ Agboë¶m Am{U H$‘r
dOZmÀ¶m H¥$fr CËnmXZm§gmR>r Ë¶mMm Cn¶moJ Ho$bm OmVmo. CËnmXZ bdH$a ~mOmanoR>oV nmohmoM{dUo Amdí¶H$
Agë¶mg hdmB© dmhVyH$ Cn¶wº$ R>aVo. {deofV… {Z¶m©Vj‘ ’$io, ’w$bo Am{U H$mhr Cƒ ‘yë¶mMr H¥$fr CËnmXZo
H$‘r doioV XÿaÀ¶m ~mOmanoR>oV nmohmoM{dÊ¶mgmR>r {VMm dmna Ho$bm OmD$ eH$Vmo. ‘mÌ, BVa gmYZm§À¶m VwbZoV
hdmB© dmhVwH$sMm IM© A{YH$ Agë¶m‘wio gd© àH$maÀ¶m H¥$fr ‘mbmgmR>r Vr Am{W©H$Ñï²>¶m ¶mo½¶ R>aV Zmhr.
CXmhaU : Cƒ XOm©Mr VmOr ’w$bo qH$dm {ZdS>H$ Cƒ-‘yë¶mMr ’$io naXoemVrb ~mOmanoR>oV H$‘r doioV
nmohmoM{dÊ¶mgmR>r hdmB© dmhVwH$sMm dmna Ho$bm OmD$ eH$Vmo.
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5. àmÊ¶m§À¶m gmhmæ¶mZo dmhVyH$ (Animal-drawn Transport)

J«m‘rU Am{U XþJ©‘ ^mJmV, {deofV… Á¶m {R>H$mUr n o̧$ añVo qH$dm AmYw{ZH$ dmhVyH$ gmYZo ghO
CnbãY ZmhrV, VoWo àmÊ¶m§À¶m gmhmæ¶mZo hmoUmar dmhVyH$ Cn¶moJr R>aVo. ~¡bJmS>r, KmoS>mJmS>r, C§Q>JmS>r VgoM
H$mhr {R>H$mUr IoMa qH$dm BVa àmÊ¶m§Mm dmna eoV‘mbmÀ¶m dmhVwH$sgmR>r Ho$bm OmVmo. hr gmYZo H$‘r
A§VamgmR>r Am{U VwbZoZo H$‘r à‘mUmVrb ‘mbmÀ¶m dmhVwH$sgmR>r Cn¶wº$ AgVmV. H¥$fr {dnUZmÀ¶m H$mhr
àmW{‘H$ Q>ßß¶m§da Aem dmhVwH$sMm Cn¶moJ AmOhr AmT>iVmo.  CXmhaU : JmdmVrb eoVmVyZ YmÝ¶, Mmam
qH$dm ^mOrnmbm OdiÀ¶m àmW{‘H$ ~mOmanoR>oV ZoÊ¶mgmR>r ~¡bJmS>rMm dmna Ho$bm OmD$ eH$Vmo.

6. Q´>°ŠQ>a-Q´>m°brÛmao dmhVyH$ (Tractor-Trolley Transport)

Q´>°ŠQ>a-Q´>m°br ho J«m‘rU H¥$fr ì¶dgm¶mVrb ‘hÎdmMo dmhVyH$ gmYZ Amho. eoV‘mbm~amo~aM IVo,
{~¶mUo, Mmam, H¥$fr AdOmao Am{U BVa {Z{dð>m§Mr dmhVyH$ H$aÊ¶mgmR>r ¶mMm dmna Ho$bm OmVmo. eoVmÀ¶m
OdiÀ¶m ^mJmVyZ ~mOmanoR>, JmoXm‘ qH$dm g§H$bZ H|$Ðmn¶ªV ‘mb ZoÊ¶mgmR>r ho gmYZ {deofV… Cn¶wº$ R>aVo.
ñdV…Mm Q´>°ŠQ>a Agboë¶m eoVH$è¶m§Zm eoV‘mbmÀ¶m àmW{‘H$ dmhVwH$sgmR>r ¶mMm ‘moR>m ’$m¶Xm hmoVmo. CXmhaU
: D$g, H$mnyg, YmÝ¶ qH$dm ^mOrnmbm eoVmVyZ g§H$bZ H|$Ð qH$dm ~mOmanoR>oV ZoÊ¶mgmR>r Q´>°ŠQ>a-Q´>m°brMm dmna
Ho$bm OmVmo. H¥$fr {dnUZ ‘m{hVr Omio (Agricultural Marketing Information Network) AGMARKNET

À¶m H¥$fr ‘mb{df¶H$ gm{hË¶mVhr eoV‘mbmÀ¶m àmW{‘H$ dmhVwH$sgmR>r Q´>°ŠQ>a-Q´>m°brMm C„oI AmT>iVmo.

7. er{VV dmhVyH$ / erVgmIir dmhVyH$ (Refrigerated / Cold-chain Transport)

Zmed§V H¥$fr CËnmXZm§Mr JwUdÎmm {Q>H$dyZ R>odÊ¶mgmR>r {Z¶§{ÌV Vmn‘mZmV Ho$bobr dmhVyH$ ‘hÎdmMr
AgVo. Aem dmhVwH$s‘Ü¶o er{VV Q´>H$, ao{’«$OaoQ>oS> dmhZ qH$dm Vmn‘mZ {Z¶§{ÌV H§$Q>oZa ¶m§Mm dmna Ho$bm
OmVmo. ¶m‘wio ’$io, ̂ mOrnmbm, XÿY, Xþ½YOÝ¶ nXmW©, ’w$bo Am{U BVa Zmed§V CËnmXZm§Mr JwUdÎmm d VmOonUm
{Q>H${dÊ¶mg ‘XV hmoVo. {deofV… bm§~ A§VamÀ¶m dmhVwH$s‘Ü¶o erVgmIir ì¶dñWoMm dmna Ho$ë¶mg H$mT>UrZ§VaMo
ZwH$gmZ H$‘r H$aÊ¶mg ‘XV hmoVo. -GM-RKNETÀ¶m Ho$ù¶mdarb gm{hË¶mVhr bm§~ A§VamÀ¶m añVo dmhVwH$sgmR>r
er{VV qH$dm Vmn‘mZ {Z¶§{ÌV dmhZm§Mm C„oI Ho$bm Amho.  CXmhaU : ‘hmamï´>mVrb ’$io qH$dm ^mOrnmbm
XÿaÀ¶m eham§‘Ü¶o nmR>{dVmZm Vmn‘mZ {Z¶§{ÌV dmhZm§Mm dmna Ho$ë¶mg ‘mbmMr JwUdÎmm {Q>H$dyZ R>odVm ¶oVo.

8. EH${ÌV / ~hþ{dY dmhVyH$ (Multimodal Transport)

H¥$fr ‘mbmbm CËnmXZmÀ¶m {R>H$mUmnmgyZ A§{V‘ ~mOmanoR>on¶ªV nmohmoM{dVmZm AZoH$Xm EH$mM dmhVyH$
gmYZmMm dmna nwaogm ZgVmo. Aem doir añVm, aoëdo, Ob qH$dm hdmB© dmhVyH$ ¶m§n¡H$s XmoZ qH$dm A{YH$
gmYZm§Mm gbJ dmna Ho$bm OmVmo. ¶mbm ~hþ{dY dmhVyH$ åhUVm ¶oVo. ‘moR>çm A§VamÀ¶m H¥$fr ì¶mnmamV hr
nÕV doi, IM© Am{U ‘mbmÀ¶m ñdê$nmZwgma A{YH$ n[aUm‘H$maH$ R>ê$ eH$Vo. CXmhaU : eoVmVyZ Q´>H$Ûmao
‘mb aoëdo ñWmZH$mn¶ªV ZoD$Z, aoëdoÛmao Xþgè¶m ehamV nmR>{dUo Am{U VoWyZ nwÝhm Q́>H$Ûmao ~mOmanoR>oV nmohmoM{dUo.
H¥$fr ì¶dgm¶mgmR>r dmhVwH$sMo EH$M gmYZ gd© àH$maÀ¶m H¥$fr CËnmXZm§gmR>r ¶mo½¶ ZgVo. A§Va, ‘mbmMo
à‘mU, Zmed§VnUm, dmhVwH$sMm IM©, ~mOmanoR>oMo {R>H$mU Am{U CnbãY doi ¶mZwgma ¶mo½¶ dmhVyH$ gmYZmMr
{ZdS> H$aUo Amdí¶H$ AgVo. eoV‘mbmÀ¶m àmW{‘H$ dmhVwH$sgmR>r Q´>°ŠQ>a-Q´>m°br d añVo dmhVyH$, ‘moR>çm
à‘mUmVrb Am{U bm§~ nëë¶mÀ¶m dmhVwH$sgmR>r aoëdo, ‘moR>çm à‘mUmVrb Am§Vaamḯ>r¶ ì¶mnmamgmR>r ObdmhVyH$
Am{U AË¶§V Zmed§V d Cƒ ‘yë¶mÀ¶m ‘mbmgmR>r hdmB© dmhVyH$ Cn¶wº$ R>aVo.
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4.7 Check your progress

A) dñVw{Zð> àý (Objective Type Questions)

1. H$ÀÀ¶m H¥$fr CËnmXZmMo A{YH$ Cn¶wº$ Am{U {dH«$s¶mo½¶ CËnmXZm‘Ü¶o ê$nm§Va H$aÊ¶mÀ¶m à{H«$¶obm H$m¶
åhUVmV?

A) {dVaU B) gmR>dUyH$

C) à{H«$¶m D) dmhVyH$

2. H¥$fr CËnmXZ CËnmXH$mH$Sy>Z J«mhH$m§n¶ªV nmohmoM{dÊ¶mÀ¶m à{H«$¶obm H$m¶ åhUVmV?

A) {dnUZ B) à{H«$¶m

C) {dVaU D) JmoXm‘ ì¶dñWm

3. Zmed§V H¥$fr CËnmXZm§Mo XrK©H$mi g§ajU H$aÊ¶mgmR>r H$moUË¶m àH$maÀ¶m JmoXm‘mMm dmna Ho$bm OmVmo?

A) gmd©O{ZH$ JmoXm‘ B) ImOJr JmoXm‘

C) erVJ¥h (Cold Storage) D) gr‘mewëH$ JmoXm‘

4. H¥$fr CËnmXZm§Zm ~mOmanoR>oV nmohmoM{dÊ¶mgmR>r gdm©{YH$ dmnabr OmUmar dmhVyH$ nÕV H$moUVr Amho?

A) hdmB© dmhVyH$ B) añVo dmhVyH$

C) ObdmhVyH$ D) nmBnbmBZ dmhVyH$

5. H¥$fr CËnmXZm§Mr {dH«$s, qH$‘V {ZYm©aU Am{U J«mhH$m§n¶ªV nmohmoM{dÊ¶mÀ¶m à{H«$¶obm H$m¶ åhUVmV?

A) {dVaU B) gmR>dUyH$

C) {dnUZ D) à{H«$¶m

6. nwT>rbn¡H$s H$moUVo AÞ à{H«$¶oMo CXmhaU Amho?

A) ^mOrnmbm ~mOmamV ZoUo B) XÿY n°Ho$Q>‘Ü¶o {dH$Uo

C) XþYmnmgyZ Vyn V¶ma H$aUo D) ’$im§Mr dmhVyH$ H$aUo

7. ‘moR>çm à‘mUmV H¥$fr CËnmXZ H$‘r IMm©V bm§~ A§Vamda nmR>{dÊ¶mgmR>r H$moUVr dmhVyH$ Cn¶wº$ Amho?

A) añVo dmhVyH$ B) hdmB© dmhVyH$

C) aoëdo dmhVyH$ D) nmBnbmBZ dmhVyH$

8. H¥$fr CËnmXZ gwa{jVnUo gmR>dyZ R>odÊ¶mÀ¶m ì¶dñWobm H$m¶ åhUVmV?

A) à{H«$¶m B) {dVaU

C) JmoXm‘ ì¶dñWm D) {dnUZ
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9. H¥$fr CËnmXZm§À¶m {Z¶m©VrgmR>r gdm©{YH$ Cn¶wº$ dmhVyH$ nÕV H$moUVr Amho?

A) ObdmhVyH$ B) ~¡bJmS>r dmhVyH$

C) añVo dmhVyH$ D) ñWm{ZH$ dmhVyH$

10. J«mhH$m§À¶m JaOm bjmV KoD$Z CËnmXZ ¶mo½¶ ~mOmanoR>oV {dH$Ê¶mÀ¶m à{H«$¶obm H$m¶ åhUVmV?

A) {dnUZ B) JmoXm‘ ì¶dñWm

C) à{H«$¶m D) gmR>dUyH$

~) [aH$må¶m OmJm ^am (Fill in the Blanks)

1. H¥$fr CËnmXZ J«mhH$m§n¶ªV nmohmoM{dÊ¶mÀ¶m à{H«$¶obm ............ åhUVmV.

2. ’$io Am{U ^mÁ¶m gmR>dÊ¶mgmR>r ............ JmoXm‘mMm dmna Ho$bm OmVmo.

3. JìhmnmgyZ nrR> V¶ma H$aUo ho ............Mo CXmhaU Amho.

4. H¥$fr CËnmXZm§Mr {dH«$s Am{U àMma H$aÊ¶mÀ¶m à{H«$¶obm ............åhUVmV.

5. ‘moR>çm à‘mUmVrb ‘mb dmhVwH$sgmR>r ............dmhVyH$ Cn¶wº$ Amho.

6. H¥$fr CËnmXZm§À¶m {dH«$s, qH$‘V {ZYm©aU Am{U àMmamÀ¶m à{H«$¶obm............åhUVmV.

7. eoVmVyZ D$g gmIa H$maImÝ¶mV ZoÊ¶mgmR>r àm‘w»¶mZo ............dmhVwH$sMm dmna Ho$bm OmVmo.

8. Ðmjo Am{U ’w$bo naXoemV nmR>{dÊ¶mgmR>r ............dmhVyH$ Cn¶wº$ AgVo.

9. H¥$fr CËnmXZ A{YH$ H$mi gwa{jV R>odÊ¶mgmR>r ............ì¶dñWm Amdí¶H$ AgVo.

10. Q>mo‘°Q>monmgyZ gm°g V¶ma H$aUo ho ............ à{H«$¶oMo CXmhaU Amho.

H$) OmoS>çm Owidm (Match the Pairs)

A JQ> ~ JQ>

1. erVJ¥h JmoXm‘ A. {dH«$s Am{U qH$‘V {ZYm©aU

2. à{H«$¶m ~. Zmed§V dñVy§Mr gmR>dUyH$

3. {dnUZ H$. JìhmnmgyZ nrR> V¶ma H$aUo

4. aoëdo dmhVyH$ S>. ‘moR>çm à‘mUmV ‘mb dmhVyH$

5. hdmB© dmhVyH$ B©. VmÁ¶m ’w$bm§Mr dmhVyH$

S>) ~amo~a H$s MyH$ Vo gm§Jm (True or False)

1. H¥$fr CËnmXZ J«mhH$m§n¶ªV nmohmoM{dÊ¶mÀ¶m à{H«$¶obm à{H«$¶m åhUVmV.

2. erVJ¥h JmoXm‘o Zmed§V dñVy gmR>dÊ¶mgmR>r dmnabr OmVmV.

3. aoëdo dmhVyH$ bm§~ A§Vamdarb ‘moR>çm à‘mUmVrb ‘mb dmhVwH$sgmR>r Cn¶wº$ Zmhr.
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4. {dnUZm‘wio H¥$fr CËnmXZmbm ¶mo½¶ ~mOmanoR> CnbãY hmoVo.

5. Q>mo‘°Q>monmgyZ gm°g V¶ma H$aUo ho AÞ à{H«$¶oMo CXmhaU Amho.

6. añVo dmhVyH$ hr H¥$fr ì¶dgm¶mV gdm©V H$‘r dmnabr OmUmar dmhVyH$ nÕV Amho.

7. JmoXm‘ ì¶dñWo‘wio CËnmXZmMr JwUdÎmm {Q>H$dyZ R>odÊ¶mg ‘XV hmoVo.

8. hdmB© dmhVyH$ hr Zmed§V H¥$fr CËnmXZm§gmR>r Cn¶wº$ AgVo.

9. {dVaU Am{U {dnUZ ¶m§Mm H¥$fr ì¶dgm¶mer H$moUVmhr g§~§Y Zmhr.

10. XþYmnmgyZ MrO V¶ma H$aUo ho à{H«$¶m (Processing) Mo CXmhaU Amho.

4. 8 CÎmagyMr (Answer Key)

A. dñVw{Zð> àý

1. C) à{H«$¶m 2. C) {dVaU

3. C) erVJ¥h (Cold Storage) 4. B) añVo dmhVyH$

5. C) {dnUZ 6. C) XþYmnmgyZ Vyn V¶ma H$aUo

7. C) aoëdo dmhVyH$ 8. C) JmoXm‘ ì¶dñWm

9. A) ObdmhVyH$ 10. A) {dnUZ

~) [aH$må¶m OmJm ^am - CÎmagyMr (Fill in the Blanks Answer Key)

1. {dVaU 2. erVJ¥h / W§S> gmR>dUyH$

3. à{H«$¶m 4. {dnUZ

5. aoëdo 6. {dnUZ

7. 8. hdmB©

9. JmoXm‘ 10. AÞ à{H«$¶m

H$) OmoS>çm Owidm - CÎmagyMr (Match the Pairs Answer Key)

A JQ> ¶mo½¶ OmoS>r

1. erVJ¥h JmoXm‘   ~. Zmed§V dñVy§Mr gmR>dUyH$

2. à{H«$¶m   H$. JìhmnmgyZ nrR> V¶ma H$aUo

3. {dnUZ   A. {dH«$s Am{U qH$‘V {ZYm©aU

4. aoëdo dmhVyH$   S>. ‘moR>çm à‘mUmV ‘mb dmhVyH$

5. hdmB© dmhVyH$   B©. VmÁ¶m ’w$bm§Mr dmhVyH$
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S>) ~amo~a H$s MyH$ - CÎmagyMr (True or False Answer Key)

1. MyH$ 2. ~amo~a

3. MyH$ 4. ~amo~a

5. ~amo~a 6. MyH$

7. ~amo~a 8. ~amo~a

9. MyH$ 10. ~amo~a

4.9  gamd àý  (Exercise)

(Long and Short Type Questions as would appear in the Examination)

A) XrKm}Îmar àý (Long Answer Type Questions)

1. H¥$fr ì¶dgm¶mVrb à{H«$¶m (Processing) åhUOo H$m¶? Ë¶mMm AW©, C{Ôï>o Am{U ‘hÎd ñnï> H$am.

2. H¥$fr ì¶dgm¶m‘Ü¶o {dVaU (Distribution) åhUOo H$m¶? {dVaUmMo ‘hÎd Am{U C{Ôï>o g{dñVa ñnï>
H$am.

3. H¥$fr ì¶dgm¶mVrb AÞ à{H«$¶m (Food Processing) ¶m g§H$ënZoMo ñnï>rH$aU H$ê$Z Ë¶mMo ‘hÎd ñnï>
H$am.

4. JmoXm‘ ì¶dñWm (Warehousing) åhUOo H$m¶? Ë¶mMm AW©, ì¶m»¶m Am{U C{Ôï>o g{dñVa ñnï> H$am.

5. H¥$fr ì¶dgm¶mVrb JmoXm‘m§Mo àH$ma g{dñVa ñnï> H$am.

6. H¥$fr ì¶dgm¶mÀ¶m g§X^m©V dmhVyH$ (Transport) Am{U {dnUZ (Marketing) ¶m§Mr ŷ{‘H$m ñnï> H$am.

7. H¥$fr ì¶dgm¶mVrb {d{dY dmhVyH$ gmYZm§Mo (Modes of Transportation) ñnï>rH$aU CXmhaUm§gh
H$am.

8. H¥$fr ì¶dgm¶mÀ¶m ¶em‘Ü¶o à{H«$¶m, {dVaU Am{U JmoXm‘ ì¶dñWoMo ‘hÎd ñnï> H$am.

~) bKwÎmar àý (Short Answer Type Questions)

1. à{H«$¶m (Processing) åhUOo H$m¶?

2. {dVaU (Distribution) ¶mMm AW© ñnï> H$am.

3. AÞ à{H«$¶m (Food Processing) åhUOo H$m¶?

4. JmoXm‘ ì¶dñWm (Warehousing) åhUOo H$m¶?

5. erVJ¥h JmoXm‘ (Cold Storage Warehouse) åhUOo H$m¶?

6. H¥$fr ì¶dgm¶mVrb dmhVwH$sMo ‘hÎd ñnï> H$am.

7. {dnUZ (Marketing) åhUOo H$m¶?
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8. añVo dmhVyH$ (Road Transport) ¶m{df¶r WmoS>Š¶mV {bhm.

9. aoëdo dmhVwH$sMo ’$m¶Xo {bhm.

10. H¥$fr ì¶dgm¶m‘Ü¶o {dVaUmMo ‘hÎd ñnï> H$am.

11. H¥$fr ì¶dgm¶mVrb dmhVyH$ Am{U {dnUZ ¶m§À¶mVrb g§~§Y ñnï> H$am.

12. JmoXm‘ ì¶dñWoMr H$moUVrhr Mma C{Ôï>o {bhm.

H$) Q>rn {bhm / Short Notes

1. à{H«$¶m (Processing)

2. {dVaU (Distribution)

3. AÞ à{H«$¶m (Food Processing)

4. JmoXm‘ ì¶dñWm (Warehousing)

5. erVJ¥h JmoXm‘o (Cold Storage Warehouses)

6. H¥$fr ì¶dgm¶mVrb {dnUZ (Marketing in Agribusiness)

7. H¥$fr ì¶dgm¶mVrb dmhVyH$ (Transport in Agribusiness)

8. H¥$fr ì¶dgm¶mVrb dmhVwH$sMo àH$ma (Modes of Transportation)

4.10 eãXg§J«h (Glossary) - H¥$frì¶dgm¶ ì¶dñWmnZ

1. H¥$frì¶dgm¶ (Agribusiness)

eoVr, eoVrnyaH$ CÚmoJ, H¥$fr CËnmXZm§Mr à{H«$¶m, gmR>dU, dmhVyH$, {dnUZ Am{U {dVaU ¶m§Mm EH${ÌV
ì¶dgm¶ åhUOo H¥$frì¶dgm¶.

2. ì¶dñWmnZ (Management)

CnbãY gmYZg§nÎmrMm ¶mo½¶ dmna H$ê$Z {Z¶moOZ, g§KQ>Z, {ZX}eZ Am{U {Z¶§ÌUmÛmao C{Ôï>o gmÜ¶
H$aÊ¶mMr à{H«$¶m åhUOo ì¶dñWmnZ.

3. {Z¶moOZ (Planning)

^{dî¶mVrb H$m‘H$mOmgmR>r C{Ôï>o R>adyZ Vr gmÜ¶ H$aÊ¶mgmR>r H¥$Vr AmamIS>m V¶ma H$aÊ¶mMr à{H«$¶m.

4. g§KQ>Z (Organizing)

H$m‘mMo {d^mOZ H$ê$Z ì¶º$s, gmYZo Am{U O~m~Xmè¶m ¶mo½¶ nÕVrZo ‘m§S>Ê¶mMr à{H«$¶m.

5. {ZX}eZ (Directing)

H$‘©Mmè¶m§Zm ‘mJ©Xe©Z, àoaUm Am{U gyMZm XoD$Z H$m‘ à^mdrnUo H$ê$Z KoÊ¶mMr à{H«$¶m.

6. {Z¶§ÌU (Controlling)

R>adboë¶m C{Ôï>m§Zwgma H$m‘ Mmbbo Amho H$s Zmhr ho VnmgUo Am{U Amdí¶H$ gwYmaUm H$aUo.
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7. H¥$fr à{H«$¶m (Agricultural Processing)

H$ÀÀ¶m H¥$fr CËnmXZm§da à{H«$¶m H$ê$Z Ë¶m§Zm A{YH$ Cn¶wº$, {Q>H$mD$ qH$dm ~mOmanoR>og ¶mo½¶ ~ZdÊ¶mMr
{H«$¶m.

CXm. D$gmnmgyZ gmIa, XþYmnmgyZ Vyn/nZra V¶ma H$aUo.

8. {dVaU (Distribution)

CËnm{XV dñVy CËnmXH$mH$Sy>Z J«mhH$m§n¶ªV nmohmoM{dÊ¶mMr g§nyU© à{H«$¶m åhUOo {dVaU.

9. nwadR>m gmIir (Supply Chain)

H$ƒm ‘mb {‘idÊ¶mnmgyZ A§{V‘ J«mhH$mn¶ªV CËnmXZ nmohmoM{dUmè¶m gd© Q>ßß¶m§Mr gmIir.

10. gmR>dU (Storage)

H¥$fr ‘mbmMr JwUdÎmm {Q>H$dyZ R>odÊ¶mgmR>r Vmo ¶mo½¶ {R>H$mUr Am{U ¶mo½¶ n[apñWVrV R>odÊ¶mMr à{H«$¶m.

11. {dnUZ (Marketing)

J«mhH$m§À¶m JaOm AmoiIyZ Ë¶mZwgma CËnmXZ, qH$‘V, àMma Am{U {dVaU ¶m§Mo {Z¶moOZ d A§‘b~OmdUr
H$aÊ¶mMr à{H«$¶m.

12. dmhVyH$ (Transportation)

H¥$fr CËnmXZ EH$m {R>H$mUmhÿZ Xþgè¶m {R>H$mUr gwa{jVnUo nmohmoM{dÊ¶mMr à{H«$¶m.

13. ‘yë¶dY©Z (Value Addition)

H¥$fr CËnmXZmda à{H«$¶m, n°qH$J, XOm©dmT> qH$dm ~«±qS>J H$ê$Z Ë¶mMo ~mOma‘yë¶ dmT>{dÊ¶mMr à{H«$¶m.

14. n°Ho$qOJ (Packaging)

CËnmXZmMo g§ajU, gmR>dU, dmhVyH$ Am{U AmH$f©H$ gmXarH$aU ¶mgmR>r Ë¶mMo ¶mo½¶ àH$mao n°qH$J H$aUo.

15. ~mOmanoR> (Market)

Á¶m {R>H$mUr qH$dm ì¶dñWoV IaoXrXma Am{U {dH«o$Vo dñVy qH$dm godm§Mr XodmUKodmU H$aVmV Vr ~mOmanoR>.
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