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1.0 C{Xï>o  

¶m KQ>H$mÀ¶m Aä¶mgmZ§Va Amnë¶mbm: 

1. ì¶dgm¶ ¶moOZm åhUOo H$m¶ ? ho g‘OyZ KoVm ¶oB©b. 

2. ì¶dgm¶ ¶moOZoMo CÔoe OmUyZ KoVm ¶oB©b. 

3.  ì¶dgm¶ ¶moOZoMo àH$ma g‘OyZ KoVm ¶oVrb. 

4. ì¶dgm¶ ¶moOZoVrb ñQ>oH$hmoëS>a,~mOmanoR> {dûcofU Am{U H§$nZr {dûcofUmMr AmoiI H$ê$Z KoVm  
KoVm ¶oB©b. 

 

ì¶dgm¶ {Z¶moOZ/¶moOZm : ì¶dgm¶ ¶moOZoMo AW© d ì`m»`m, ì¶dgm¶ ¶moOZoMo CÔoe, ì¶dgm¶ 
¶moOZoMo àH$ma, ì¶dgm¶ ¶moOZoVrb ñQ>oH$hmoëS>a, ~mOmanoR> {dûcofU, H§$nZr n[aM¶ / H§$nZr dU©Z 
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1.1  àmñVm{dH$  

 àË¶oH$ ¶eñdr ì¶dgm¶mMr gwédmV ¶mo½¶ {Z¶moOZmVyZ hmoVo. ì¶dgm¶ gwê$ H$aÊ¶mnydu Ë¶mMr ñnï> 
Am{U g{dñVa ¶moOZm V¶ma H$aUo AË¶§V Amdí¶H$ AgVo. ì¶dgm¶ ¶moOZo‘wio ì¶dgm¶mMo C{Ôï> R>adVm 
¶oVo, g§gmYZm§Mm ¶mo½¶ dmna H$aVm ¶oVmo Am{U ^{dî¶mVrb AS>MUtda ‘mV H$aVm ¶oVo. ì¶dgm¶ ¶moOZm 
hr Ho$di XñVEodO ZgyZ, Vr CÚmoOH$mbm {Xem XoUmam ‘mJ©Xe©H$ ZH$mem AgVmo. àË¶oH$ ¶eñdr 
ì¶dgm¶mMr gwadmV ¶mo½¶ {Z¶moOZmVyZ hmoVo. ì¶dgm¶ gwé H$aÊ¶mnydu Ë¶mMr ñnï> Am{U g{dñVa ¶moOZm 
V¶ma H$aUo AË¶§V Amdí¶H$ AgVo.    

ì¶dgm¶ åhUOo Z’$m {‘idÊ¶mgmR>r dñVy Am{U godm§Mo CËnmXZ, IaoXr-{dH«$s qH$dm {dVaU H$aÊ¶mer 
g§~§{YV Agbobr H$moUVrhr Am{W©H$ {H«$¶mH$bmn qH$dm g§ñWm hmo¶. ¶m‘Ü¶o ì¶º$s qH$dm H§$nÝ¶m EH$Ì 
¶oD$Z J«mhH$m§À¶m JaOm nyU© H$aÊ¶mgmR>r H$m‘ H$aVmV Am{U ¶mVyZ Am{W©H$ CËnÞ {‘idVmV.  

 {Z¶moOZ åhUOo BpÀN>V C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r Amdí¶H$ Agboë¶m H¥$VtMr ¶moOZm AmIÊ¶mMr, 
{dMma H$aÊ¶mMr Am{U Am¶moOZ H$aÊ¶mMr à{H«$¶m Amho. ho ^{dî¶H$mimMm doY KoUmar Am{U H¥$Vrbm 
{Xem XoUmar EH$ ì¶dñWmnH$s¶ {H«$¶m Amho, Á¶m‘wio A{Z{üVVm H$‘r hmoVo Am{U C{Ôï>m§Mr ñnï>Vm ¶oVo 
ì¶dgm¶ g§KQ>ZoMo C{Ôï> gmÜ¶ H$aÊ¶mgmR>r ì¶dgm¶mÀ¶m H$m¶m©Mo {Z¶moOZ H$amdo bmJVo. åhUOoM 
^{dî¶H$mimVrb H$m¶m©Mo ñdê$n d nÕVr R>a{dUo åhUOo {Z¶moOZ hmo¶. {Z¶moOZmV ì¶dgm¶mVrb {d{dY 
{d^mJm§gmR>r bú¶ {Z{üV Ho$bo OmVo d Vo gmÜ¶ H$aÊ¶mH$[aVm n[aUm‘H$maH$ nÕVr emoYyZ H$mT>ë¶m 
OmVmV. 

 ì¶dgm¶ hr ì¶dgm¶ gwê$ H$aÊ¶mnydu V¶ma Ho$bobo EH$ g{dñVa boIr {Z¶moOZ hmo¶. ì¶dgm¶ 
¶moOZoV ì¶dgm¶mMo C{Ôï>, ~mOmanoR>, J«mhH$dJ©, ^m§S>db, ‘Zwî¶~i, CËnmXZ, {dVaU, Om{hamV Am{U 
Ano{jV Z’$m ¶m gd© Jmoï>tMm Vnerb {Xbobm AgVmo.hr ¶moOZm CÚmoOH$mbm ¶mo½¶ {Xem XmIdVo Am{U 
Jw§VdUyH$Xmam§Zm {dœmg XoVo. 

 ì¶dgm¶ ¶moOZm åhUOo ì¶dgm¶mMr C{Ôï²>¶o, YmoaUo, Am{U Am{W©H$ A§XmO ¶m§Mm g‘mdoe Agbobm 
EH$ ì¶mnH$ XñVEodO, Omo ì¶dgm¶mgmR>r EH$ amoS>‘°n åhUyZ H$m‘ H$aVmo. hm XñVEodO ì¶dgm¶mMo 
ñdê$n, bú¶ ~mOma, {dnUZ Am{U {dH«$s YmoaUo VgoM Am{W©H$ A§XmOo ñnï> H$aVmo, Á¶m‘wio {ZU©¶ 
KoÊ¶mg Am{U OmoIr‘ ì¶dñWm{nV H$aÊ¶mg ‘XV hmoVo.   

ì¶dgm¶ ¶moOZoÀ¶m à{gÕ boIH$m§À¶m ì¶m»¶m Imbrb à‘mUo  {Xë¶m AmhoV: 

1.  pñQ>’$Z nr. am°{~Ýg ¶m§À¶m ‘Vo , ì¶dgm¶ ¶moOZm åhUOo ì¶dgm¶mMo C{Ôï> {Z{üV H$ê$Z Vr gmÜ¶ 
H$aÊ¶mgmR>r dmnam¶À¶m YmoaUm§Mo boIr ñdê$n hmo¶. 

2. {dë¶‘ Oo. ñQ>°ÝQ>Z ¶m§À¶m ‘Vo, ì¶dgm¶ ¶moOZm åhUOo ì¶dgm¶ H$m¶ H$aUma Amho Am{U Vo H$go 
H$aUma Amho ¶mMo g{dñVa boIr {Z¶moOZ hmo¶. 

3.  Oo.E. AmoñQ´>m¶H$a ¶m§À¶m ‘Vo,  ì¶dgm¶ ¶moOZm åhUOo CÚmoJmÀ¶m àJVrgmR>r {Xem XmIdUmam 
Am{U C{Ôï> JmR>Ê¶mgmR>r Amdí¶H$ Q>ßno Xe©dUmam ‘mJ©Xe©H$ ZH$mem hmo¶. 

4.  nrQ>a S´>H$a ¶m§À¶m ‘Vo,  ì¶dgm¶ ¶moOZm åhUOo C{Ôï>m§Zm H¥$VrV ê$nm§Va H$aUmao gmYZ AgyZ Vr 
H$m¶©àXe©Z Am{U àJVr ‘moOÊ¶mgmR>rMr nm¶m^aUr AgVo. 
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5.  {’${bn H$moQ>ba ¶m§À¶m ‘Vo, ì¶dgm¶ ¶moOZm åhUOo ì¶dgm¶mbm ¶emH$S>o ZoÊ¶mgmR>r C{Ôï>o, YmoaUo 
Am{U H¥$Vr R>adÊ¶mMr g§J{R>V à{H«$¶m hmo¶. 

 WmoS>Š¶mV ì¶dgm¶ ¶moOZm åhUOo ì¶dgm¶mMr C{Ôï>o Am{U Vr gmÜ¶ H$aÊ¶mMr YmoaUo {b{hbobm 
XñVEodO hmo¶. ì¶dgm¶ H$m¶ H$aUma Am{U H$go H$aUma ¶mMo g{dñVa {Z¶moOZ Xe©dVo. CÚmoJmÀ¶m 
àJVrgmR>r {Xem XoUmam ‘mJ©Xe©H$ ZH$mem AgVo. C{Ôï>m§Zm H¥$VrV ê$nm§Va H$ê$Z àJVr ‘moOÊ¶mMo gmYZ 
R>aVo. ì¶dgm¶mbm ¶emH$S>o ZoUmar g§J{R>V Am{U {Z¶mo{OV à{H«$¶m AgVo. 

 

1.2  {df¶ {ddoMZ  

1.2.1. ì¶dgm¶ ¶moOZoMo  CÔoe: 

 ì¶dgm¶ ¶moOZoMo ‘w»¶ CÔoe åhUOo ì¶dgm¶mbm ‘mJ©Xe©Z H$aUo, YmoaUo R>adUo Am{U Am{W©H$ 
{Z¶moOZ H$aUo hmo¶. ho Jw§VdUyH$Xma Am{U ^mJrXmam§Zm AmH${f©V H$aÊ¶mg, OmoIr‘ H$‘r H$aÊ¶mg Am{U 
ì¶dgm¶mÀ¶m ¶emgmR>r EH$ amoS>‘°n (‘mJ©Xe©H$) V¶ma H$aÊ¶mg ‘XV H$aVo.ì¶dgm¶ ¶moOZoMo ‘w»¶ CÔrï>o 
Imbrbà‘mUo AmhoV:  

1.  ì¶dgm¶mMr {Xem R>adUo: 

 ì¶dgm¶ ¶moOZoMm àmW{‘H$ CÔoe åhUOo ì¶dgm¶mgmR>r R>mog {Xem {Z{üV R>adUo hmo¶.ì¶dgm¶ 
H$moUË¶m joÌmV H$am¶Mm, H$moUË¶m àH$maMr CËnmXZo qH$dm godm nwadm¶À¶m, ~mOmanoR> H$moUVr {ZdS>m¶Mr, 
Am{U ^{dî¶mVrb C{Ôï>o H$m¶ R>odm¶Mr ho ¶m ¶moOZoV ñnï> Ho$bo OmVo. ì¶dgm¶‘wio ì¶dgm¶ gwê$ H$aVmZm 
qH$dm dmT>dVmZm CÚmoOH$mÀ¶m ‘Zm‘Ü¶o g§̂ «‘ amhV Zmhr. ì¶dgm¶ ¶moOZm hr ì¶dgm¶mgmR>r EH$ ñnï> 
amoS>‘°n (‘mJ©Xe©H$) åhUyZ H$m‘ H$aVo, Á¶m‘wio ì¶dgm¶ Hw$R>o Om¶Mm Am{U {VWo H$go nmohmoMm¶Mo ho 
R>adVm ¶oVo. 

2.  ^m§S>db {Z¶moOZ H$aUo: 

 ì¶dgm¶ gwê$ H$aÊ¶mgmR>r Am{U MmbdÊ¶mgmR>r Am{W©H$ g§gmYZm§Mr AMyH$ AmIUr H$aUo 
AË¶mdí¶H$ AgVo. ì¶dgm¶ ¶moOZoV àma§{^H$ Jw§VdUyH$,Mmby IM©, Am{U ì¶dgm¶ {dñVmamgmR>r bmJUmao 
^m§S>db ¶m§Mo g{dñVa {dûcofU Ho$bo OmVo. ^m§S>db H$go C^mam¶Mo Ogo H$s, ñdV…À¶m ~MVrVyZ, 
^mJrXmam§Ûmao, ~±Ho$H$Sy>Z H$O© KoD$Z qH$dm Jw§VdUyH$Xmam§H$Sy>Z {ZYr {‘idyZ ho R>adbo OmVo. ¶m‘wio ì¶dgm¶ 
Am{W©H$Ñï²>¶m gj‘ amhVmo Am{U {ZYrA^mdr H$m‘mV AS>Wio {Z‘m©U hmoV ZmhrV.¶mM~amo~a IMm©Mo 
àmYmÝ¶H«$‘ R>adUo Am{U {ZYrMm H$m¶©j‘ dmna gw{Z{üV H$aUo eŠ¶ hmoVo. 

3.  ~mOmanoR> Am{U J«mhH$m§Mm Aä¶mg : 

 ì¶dgm¶ ¶moOZoMm AmUIr EH$ ‘hÎdmMm CÔoe åhUOo ~mOmanoR>oMm Am{U J«mhH$dJm©Mm gImob 
Aä¶mg H$aUo. CËnmXZ qH$dm godoMr ‘mJUr, ñnYm©, qH$‘VñVa, J«mhH$m§À¶m JaOm d AmdS>r ¶m§Mm gdªH$f 
Aä¶mg ¶m Q>ßß¶mV Ho$bm OmVmo.~mOmamV AmYrnmgyZ Agboë¶m à{VñnÜ¶mªMo {ZarjU H$ê$Z Ë¶m§À¶mnojm 
doJio Am{U AmH$f©H$ H$m¶ XoD$ eH$Vmo ho R>adbo OmVo. ¶m‘wio J«mhH$m§Mr g‘mYmZnmVir dmT>Vo Am{U 
XrK©H$mi {Q>H$Umao ì¶mdgm{¶H$ g§~§Y {Z‘m©U hmoVmV. Aem g§emoYZm‘wio {dnUZ Om{hamV Am{U CËnmXZ 
{dH$mg ¶m ~m~VrV ¶mo½¶ {ZU©¶ KoVm ¶oVmV. 
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4.  Z’$m d IMm©Mm A§XmO bmdUo: 

 ì¶dgm¶mMo Am{W©H$ ¶e ho Zâ¶mda Adb§~yZ AgVo.åhUyZ ì¶dgm¶ ¶moOZoV CËnÞmMo g§^mì¶ òmoV, 
{dH«$s YmoaU, qH$‘V YmoaU, IMm©Mo ñdê$n Am{U Ano{jV Z’$m ¶m§Mm A§XmO bmdbm OmVmo. ¶m 
A§XmOm‘wio CÚmoOH$mbm {H$Vr Jw§VdUyH$ Ho$ë¶mg {H$Vr naVmdm {‘iob ho H$iVo.VgoM IM© H$‘r H$aÊ¶mMo 
Am{U Z’$m dmT>dÊ¶mMo Cnm¶ emoYVm ¶oVmV.Aem A§XmOm‘wio Am{W©H$ {Z¶moOZ ho A{YH$ dmñVddmXr 
~ZVo Am{U ì¶dgm¶ XrK©H$mi {Q>H$Vmo. 

5.  OmoIr‘ H$‘r H$aUo: 

 àË¶oH$ ì¶dgm¶m‘Ü¶o OmoIr‘hr AgVo Ogo H$s, ~mOmamVrb MT>CVma, ñnYm©, H$ƒm ‘mbmMm 
VwQ>dS>m, J«mhH$m§Mr ‘mJUr ~XbUo, H$m¶Xoera ~Xb, BË¶mXr.ì¶dgm¶ ¶moOZm ¶m g§^mì¶ OmoIr‘m§Mm 
nydm©Zw‘mZ A§XmO bmdyZ Ë¶mda {Z¶§ÌU R>odÊ¶mÀ¶m Cnm¶¶moOZm gwMdVo. CXm. CËnmXZmMo {d{dYrH$aU 
H$aUo, n¶m©¶r nwadR>mXma R>odUo, {d‘m ¶moOZm dmnaUo BË¶mXr.OmoIr‘ AmoiIyZ Vr H$‘r H$aÊ¶mgmR>r ¶mo½¶ 
¶moOZm AmIë¶mg ì¶dgm¶ AMmZH$ Amboë¶m g§H$Q>mVhr pñWa amhVmo.hr OmoIr‘ ì¶dñWmnZ j‘Vm 
ì¶dgm¶ {Q>H$dÊ¶mgmR>r AË¶§V Amdí¶H$ AgVo. 

6.  Jw§VdUyH$Xmam§Mm {dœmg {‘idUo: 

 Jw§VdUyH$Xma, ~±H$ qH$dm Am{W©H$ g§ñWm EImÚm ì¶dgm¶mbm {ZYr XoÊ¶mnydu Ë¶m ì¶dgm¶mÀ¶m 
¶moOZoMm Aä¶mg H$aVmV.Oa ì¶dgm¶ ¶moOZm ñnï>, dmñVddmXr Am{U ì¶dhm¶© Agob, Va Ë¶m§À¶mV 
{dœmg {Z‘m©U hmoVmo. ì¶dgm¶ ¶moOZoV ~mOmanoR>oMm Aä¶mg, Zâ¶mMm A§XmO, CËnmXZ ¶moOZm Am{U 
naVmì¶mMo A§XmO ì¶dpñWV  XmIdbo Agë¶mg Jw§VdUyH$Xmam§Zm {ZYr XoUo gmono OmVo.Aem àH$mao, EH$ 
‘O~yV ì¶dgm¶ ¶moOZm hr {dÎmnwadR>m {‘idÊ¶mgmR>r à^mdr gmYZ R>aVo. 

7.  ì¶dgm¶ {Z¶§ÌU Am{U àJVr ‘moOUo : 

 ì¶dgm¶ ¶moOZoMm AmUIr EH$ ‘hÎdmMm CÔoe åhUOo ì¶dgm¶ {Z¶§ÌU Am{U àJVr ‘moOUo hmo¶. 
ì¶dgm¶ ¶moOZm hr Ho$di Ama§̂ rMr {Xem XoUmar ZgVo, Va Vr gVV ‘mJ©Xe©Z H$aUmar AgVo. R>adboë¶m 
C{Ôï>m§er àË¶j n[aUm‘m§Mr VwbZm H$ê$Z àJVr ‘moOVm ¶oVo. ¶m‘wio Hw$R>o gwYmaUm Amdí¶H$ Amho, 
H$moUË¶m {d^mJmV IM© OmñV hmoV Amho, qH$dm H$moUVo YmoaU ¶eñdr R>aVo Amho ho g‘OÊ¶mg ‘XV 
hmoVo.Aem àH$mao, ì¶dgm¶ ¶moOZm hr {Z¶§ÌU gmYZ åhUyZ H$m¶© H$aVo d CÚmoOH$mbm gVV AmË‘narjU 
Am{U gwYmaUm H$aÊ¶mg àd¥Îm H$aVo. 

8. X¡Z§{XZ H$m‘H$mO H$m‘H$mO gwb^ hmoVo :  

 ì¶dgm¶ ¶moOZm X¡Z§{XZ H$m‘H$mO A{YH$ H$m¶©j‘VoZo Am{U gwairVnUo MmbdÊ¶mg ‘XV H$aVo.  
WmoS>Š¶mV, ì¶dgm¶ ¶moOZoMo CÔoe Ho$di gwédmVrgmR>r ‘hËdmMo  ZgVmV, Va g§nyU© ì¶dgm¶mÀ¶m dmT>rMm 
nm¶m R>aVmV. ì¶dgm¶ ¶moOZm hr, CÚmoOH$mbm {Xem, {Z¶§ÌU, OmoIr‘ ì¶dñWmnZ Am{U Am{W©H$ ñW¡¶© 
XoVo.¶mo½¶ ì¶dgm¶ {Z¶moOZ Ho$ë¶mg ì¶dgm¶ XrK©H$mi {Q>H$Vmo, Jw§VdUyH$Xmam§Mm {dœmg {‘idVm ¶oVmo 
Am{U g‘mOmV Am{W©H$ àJVr KS>dyZ AmUVm ¶oVo.  

 

 



 5

ñd¶§ AÜ¶¶ZmgmR>r àý -1 

¶mo½¶ n¶m©¶ {ZdSy>Z Imbrb {dYmZo nyU© H$am  

1. ...........åhUOo ì¶dgm¶mMo C{Ôï> {Z{üV H$ê$Z Vr gmÜ¶ H$aÊ¶mgmR>r dmnam¶À¶m YmoaUm§Mo boIr 
ñdê$n hmo¶. 

 A. ì¶dgm¶ {Z¶moOZ   ~. ì¶dgm¶ g§KQ>Z   

 H$. ì¶dgm¶  {ZU©¶    S. ì¶dgm¶ g‘Ýd¶  

2.  ì¶dgm¶ ¶moOZoMo ‘w»¶ CÔoe åhUOo ì¶dgm¶mbm ‘mJ©Xe©Z H$aUo, YmoaUo R>adUo Am{U Am{W©H$ 
{Z¶moOZ H$aUo hmo¶ 

 A. ‘mJ©Xe©Z H$aUo   ~. YmoaUo R>adUo  

 H$. Am{W©H$ {Z¶moOZ   S>. darb gd©   

3.  .........¶m§À¶m ‘Vo, ì¶dgm¶ ¶moOZm åhUOo ì¶dgm¶mbm ¶emH$S>o ZoÊ¶mgmR>r C{Ôï>o, YmoaUo Am{U 
H¥$Vr R>adÊ¶mMr g§J{R>V à{H«$¶m hmo¶. 

 A. {’${bn H$moQ>ba   ~. pñQ>’$Z nr. am°{~Ýg  

 H$. {dë¶‘ Oo. ñQ>°ÝQ>Z   S>. nrQ>a S´>H$a 

 

1.2.2. ì¶dgm¶ ¶moOZoMo àH$ma: 

ì¶dgm¶ ¶moOZoMo àH$ma Imbrbà‘mUo AmhoV:  

1. nma§nm[aH$ ¶moOZm: 

 ì¶dgm¶ ¶moOZoVrb nma§nm[aH$ ¶moOZm hr ì¶mnH$ XñVEodO Amho, nma§nm[aH$ ¶moOZoV H§$nZrMr C{Ôï>o, 
YmoaUo, Am{U Am{W©H$ A§XmO ¶m§Mm g‘mdoe AgVmo. ¶m ¶moOZoV gmYmaUnUo H§$nZrMo dU©Z, ~mOma 
{dûcofU, CËnmXZo Am{U godm, {dnUZ ¶moOZm Am{U Am{W©H$ {Z¶moOZ ¶mgmaIo à‘wI {d^mJ AgVmV. 

d¡{eï²>¶o: 

• Jw§VdUyH$Xmam§Zm AmH${f©V H$aUo: Jw§VdUyH$Xma qH$dm H$O©Xmam§Zm AmH${f©V H$aÊ¶mgmR>r hr 
¶moOZm à^mdr R>aVo, H$maU Vr gd©g‘mdoeH$ ‘m{hVr àXmZ H$aVo. 

• à¶ËZ Am{U doioMr Amdí¶H$Vm: nma§nm[aH$ ¶moOZm V¶ma H$aÊ¶mgmR>r OmñV à¶ËZ Am{U doi 
bmJVmo. 

XrK©H$mbrZ {Z¶moOZ : nma§nm[aH$ ¶moOZo‘Ü¶o gmYmaUnUo VrZ Vo nmM dfmªÀ¶m H$mbmdYrgmR>r {Z¶moOZ Ho$bo 
OmVo. 

• nma§nm[aH$ ¶moOZm øm ¶m {deofV… Jw§VdUyH$Xma Am{U H$O©Xmam§Zm AmH${f©V H$aÊ¶mgmR>r 
dmnaë¶m OmVmV. 
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2.  EH$-n¥ð> ¶moOZm  

 ì¶dgm¶ ¶moOZoVrb EH$-n¥ð> ¶moOZm åhUOo ì¶dgm¶mMr C{Ôï²>¶o, YmoaUo Am{U H¥$Vr H$aÊ¶m¶mo½¶ 
nmdbo CMbÊ¶mgmR>r  EH$mM nmZmda Ho$bobm g§{já gmam§e hmo¶. ho EH$ à^mdr Am{U ‘mJ©Xe©H$ gmYZ 
Amho, Oo ì¶dgm¶mMr {Xem ñnï> R>a{dVo Am{U ì¶dgm¶mVrb àË¶oH$ H$‘©Mmè¶mbm EH${ÌVnUo H$m‘ 
H$aÊ¶mgmR>r ‘XV H$aVo. EH$-n¥ð> ¶moOZm ì¶dgm¶ ¶moOZm hr EH$ boIr H$mJXnÌ Amho Or ì¶dgm¶ Am{U 
Ë¶mMr C{Ôï>o, YmoaUmË‘H$ nÕVr Am{U {d{dY Q>ßno JmR>Ê¶mgmR>rÀ¶m  H$mbmdYrMo dU©Z ¶m‘Ü¶o Ho$bo OmVo.  

d¡{eï²>¶o: 

 g§{já Am{U H|${ÐV : hr ¶moOZm ì¶dgm¶mÀ¶m ‘w»¶ KQ>H$m§da bj H|${ÐV H$aVo, Ogo H$s, bú¶ 
~mOmanoR>, ñnYm©Ë‘H$ ’$m¶Xo, {dnUZ Am{U {dH«$s ¶moOZm Am{U Am{W©H$ C{Ôï²>¶o. 

 ‘mJ©Xe©H$ VÎd : hr ¶moOZm EH$ ‘mJ©Xe©H$ åhUyZ H$m‘ H$aVo, Á¶m‘wio ì¶dgm{¶H$mbm Am{U 
H$‘©Mmè¶mbm ì¶mdgm{¶H$ C{Ôï²>¶o gmÜ¶ H$aÊ¶mgmR>r ñnï> {Xem {‘iVo. 

 doioMr ~MV : nma§nm[aH$ ¶moOZm§À¶m VwbZoV hr ¶moOZm V¶ma H$aÊ¶mgmR>r H$‘r doi bmJVmo.  

• ¶m ¶moOZm§‘Ü¶o ì¶dgm¶mÀ¶m ‘w»¶ ~m~tMm g§{já gmam§e AgVmo. 
• EH$-n¥ð> ¶moOZm hr H$‘r doioV ì¶dgm¶mMr ‘yb^yV ‘m{hVr XoÊ¶mgmR>r Cn¶wº$ R>aVmV. 

3. brZ ¶moOZm : 

 ì¶dgm¶ ¶moOZoVrb brZ ¶moOZm åhUOo ì¶dgm¶mMr EH$ g§{já, ‘w»¶ ¶moOZm Amho Or nma§nm[aH$, 
Vnerbdma ¶moOZoÀ¶m VwbZoV H$‘r doioV V¶ma Ho$br OmVo. ¶m‘Ü¶o ’$º$ gdm©V Amdí¶H$ KQ>H$ g‘m{dï> 
Ho$bo OmVmV. Á¶mMm CÔoe ì¶dñWmnZ H$aUo Am{U doi d g§gmYZo dmMdUo hm Amho. brZ ¶moOZo‘Ü¶o 
J«mhH$m§Mo ‘yë¶ dmT>{dÊ¶mda bj H|${ÐV Ho$bo OmVo.  

d¡{eï²>¶o 

 g§{jáVm: hr ¶moOZm nma§n[aH$ ¶moOZonojm IynM g§{já AgVo, ~è¶mMXm ’$º$ EH$ n¥ð> qH$dm H$mhr 
Amdí¶H$ ‘wX²Úm§‘Ü¶o gd© ‘m{hVr gm‘mdbobr AgVo. 

 Amdí¶H$ KQ>H$m§da bj H|${ÐV: ¶m‘Ü¶o g‘ñ¶m, Cnm¶, ~mOma {dûcofU, ñnYm© Am{U ì¶dgm¶ 
‘m°S>ob ¶m§gma»¶m gdm©V ‘hÎdmÀ¶m KQ>H$m§Mm g‘mdoe AgVmo. 

 H$Mam H$‘r H$aUo: brZ ¶moOZoMm ‘w»¶ CÔoe åhUOo ì¶dgm¶mVrb AZmdí¶H$ Jmoï>r qH$dm H$Mam 
H$‘r H$aUo. 

 ‘yë¶ dmT>dUo: brZ ¶moOZm hr AZmdí¶H$ Jmoï>r qH$dm H$Mam H$‘r H$ê$Z, ì¶dgm¶ J«mhH$m§Zm 
A{YH$ ‘yë¶ àXmZ H$aÊ¶mda bj H|${ÐV H$aVo. 

 ì¶dñWmnZmgmR>r Cn¶wº$: hr ¶moOZm Jw§VdUyH$Xmam§nojm A§VJ©V ì¶dñWmnZmgmR>r A{YH$ Cn¶wº$ 
Amho, Á¶m‘wio ì¶dgm¶ A{YH$ à^mdrnUo MmbdVm ¶oVmo. 

• brZ ¶moOZm hr  ì¶dgm¶mÀ¶m JaOm Am{U C{Ôï>m§da bj H|${ÐV H$aVmV. 
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  WmoS>Š¶mV gm§Jm¶Mo Va, brZ ¶moOZm hm EH$ ì¶dgm¶mMm ZH$mem Amho, Omo Vwåhmbm {Xem 
XmIdVmo Am{U JaOoZwgma ‘mJ© ~XbÊ¶mMr ‘w^m XoVmo. nma§n[aH$ ¶moOZoà‘mUo ¶mV àË¶oH$ bhmZghmZ 
Jmoï>rMm gImob Aä¶mg ZgVmo. 

4. A§VJ©V ¶moOZm: hr ¶moOZm ì¶dgm¶mÀ¶m A§VJ©V H$m‘H$mOmda bj H|${ÐV H$aVo Am{U 
H$‘©Mmè¶m§gmR>r EH$ amoS>‘°n (‘mJ©Xe©H$) åhUyZ H$m‘ H$aVo. ì¶dgm¶ ¶moOZoVrb A§VJ©V ¶moOZm åhUOo EH$ 
A§VJ©V XñVEodO Amho, Omo ì¶dgm¶mÀ¶m H$‘©Mmè¶m§gmR>r Am{U ì¶dñWmnZmgmR>r V¶ma Ho$bm OmVmo. ¶mV 
ì¶dgm¶mMr Ü¶o¶o, Am{W©H$ C{Ôï²>¶o, A§XmOnÌH$ Am{U H$m¶m©pÝdV H$aÊ¶mMr ¶moOZm AgVo. ¶mMm CÔoe 
H§$nZrÀ¶m H$‘©Mmè¶m§Zm EH$Ì AmUyZ Ë¶m§Zm ì¶dgm¶mÀ¶m Ü¶o¶m§er gwg§JV R>odUo Am{U H$m‘H$mOmÀ¶m 
àJVrMm ‘mJmodm KoUo hm AgVmo. 

d¡{eï²>¶o 

• C{Ôï>o: A§VJ©V ¶moOZo‘wio H§$nZrÀ¶m H$‘©Mmè¶m§Zm ì¶dgm¶mÀ¶m Ü¶o¶m§er OmoS>Ê¶mg Am{U Ë¶m§Mo 
H$m‘ YmoaUm§er OwidyZ KoÊ¶mg ‘XV hmoVo. 

• Am{W©H$ ¶moOZm: ¶mV Am{W©H$ C{Ôï²>¶o Am{U A§XmOnÌH$mMr ‘m{hVr AgVo, Or X¡Z§{XZ 
H$m‘H$mOmMo ì¶dñWmnZ H$aÊ¶mgmR>r dmnabr OmVo. 

• amoS>‘°n: hr ¶moOZm ì¶dgm¶mÀ¶m {dH$mgmgmR>r Am{U ì¶dñWmnZmgmR>r amoS>‘°n (‘mJ©Xe©H$)  
åhUyZ H$m‘ H$aVo. 

• ‘m{hVrMm dmna: A§VJ©V ¶moOZoMm dmna ì¶dgm¶ H$gm Mmbdm¶Mm, Ë¶mgmR>r {H$Vr {ZYr 
Amdí¶H$ Amho Am{U Ano{jV Z’$m {H$Vr {‘iy eH$Vmo , ho ñnï> H$aÊ¶mgmR>r Ho$bm OmVmo. 

• ~mø ¶moOZonojm doJir: hr ¶moOZm ~mhoaÀ¶m ì¶º$s¨gmR>r (Jw§VdUyH$Xma qH$dm H$O©Xma) Agboë¶m 
ì¶dgm¶ ¶moOZonojm doJir AgVo, H$maU Vr {deofV… A§VJ©V dmnamgmR>r V¶ma Ho$bobr AgVo 

5. YmoaUmË‘H$ ì¶dgm¶ ¶moOZm: 

 ì¶dgm¶ ¶moOZoVrb YmoaUmË‘H$ ì¶dgm¶ ¶moOZm åhUOo ì¶dgm¶mMr XrK©H$mbrZ C{Ôï>o Am{U Vr 
C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r Amdí¶H$ Agbobr YmoaUo d H¥$Vr AmamIS>m Xe©dUmam XñVEodO hmo¶. ¶m 
¶moOZo‘wio ì¶dgm¶mMr {Xem {Z{üV hmoVo, gd© H$‘©Mmè¶m§‘Ü¶o EH$mM Ü¶o¶mgmR>r H$m‘ H$aÊ¶mMr ^mdZm 
{Z‘m©U hmoVo Am{U ^{dî¶mVrb dmT>rgmR>r EH$ amoS>‘°n (‘mJ©Xe©H$)  åhUyZ V¶ma hmoVmo. YmoaUmË‘H$ ¶moOZm 
hr EH$ Aer Mm¡H$Q> AgVo Or g§ñWoMr XrK©H$mbrZ C{Ôï>o Am{U C{Ôï>o ñnï> H$aVo. Vr g§ñWobm ^{dî¶mVrb 
BpÀN>V pñWVrH$S>o ZoÊ¶mgmR>r EH$ amoS>‘°n (‘mJ©Xe©H$)  åhUyZ H$m‘ H$aVo. YmoaUmË‘H$ ì¶dgm¶ ¶moOZoMr 
‘w»¶ d¡{eï²>¶o: 

• XrK©H$mbrZ Ñï>rH$moZ: hr ¶moOZm ì¶dgm¶mÀ¶m XrK©H$mimgmR>r qH$dm ^{dî¶H$mimgmR>r Cn¶wº$ 
Am{U hr ¶moOZm  2 Vo 5 dfmªgmR>r qH$dm Ë¶mhÿZ A{YH$ H$mbmdYrgmR>r V¶ma Ho$br OmVo. 

• C{Ôï>m§Mo ñnï>rH$aU: ¶mV H§$nZrMr ‘w»¶ C{Ôï²>¶o H$moUVr AmhoV Am{U Vr H$er gmÜ¶ Ho$br 
OmVrb, ho ñnï>nUo Z‘yX Ho$bobo AgVo. 

• {Xem-Xe©Z: hr ¶moOZm ì¶dgm¶mbm ¶mo½¶ {Xem XoVo, Á¶m‘wio gd© ñVam§darb H$‘©Mmar EH$mM 
Ü¶o¶mda bj H|${ÐV H$ê$ eH$VmV. 
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• YmoaUm§Mm Vnerb: ¶mV ì¶dgm¶mMr dmT>, {dnUZ Am{U {dH«$s YmoaUo, Am{W©H$ {Z¶moOZ Am{U 
ì¶dñWmnZ ¶m§gma»¶m n¡by§gmR>r Amdí¶H$ Agboë¶m YmoaUm§Mm Vnerb AgVmo. 

• amoS>‘°n: hr EH$ àH$maMr 'YmoaUmË‘H$ amoS>‘°n' Amho, Or ì¶dgm¶mbm ^{dî¶mV ¶eñdr 
hmoÊ¶mgmR>r ‘mJ©Xe©Z H$aVo.  

 WmoS>Š¶mV, ì¶dgm¶ ¶moOZm hr EH$ gd©g‘mdoeH$ ¶moOZm Amho Or ì¶dgm¶mÀ¶m gd© n¡by§Zm ì¶mnVo, 
Or àm‘w»¶mZo XrK©H$mbrZ C{Ôï>o Am{U Ë¶m C{Ôï>m§n¶ªV nmohmoMÊ¶mgmR>r Amdí¶H$ Agboë¶m YmoaUmË‘H$ 
‘mJmªda bj H|${ÐV H$aVo.  

6.  ñQ>mQ>©AngmR>r ì¶dgm¶ ¶moOZm: 

 ñQ>mQ>©AngmR>r ì¶dgm¶ ¶moOZm åhUOo EH$ XñVEodO Amho Omo Vw‘À¶m ì¶dgm¶mMr C{Ôï>o, YmoaUo, 
Am{W©H$ A§XmO Am{U ho gd© H$go gmÜ¶ H$am¶Mo ho ñnï> H$aVo. ñQ>mQ>©AngmR>r ì¶dgm¶ ¶moOZm hr 
ì¶dgm¶mgmR>r "amoS>‘°n' åhUyZ H$m‘ H$aVo. ì¶dgm¶mg§~Yr {ZU©¶ KoÊ¶mg ‘mJ©Xe©Z H$aVo. Am{U 
Jw§VdUyH$Xmam§H$Sy>Z {ZYr {‘idÊ¶mg ‘XV H$aVo. ñQ>mQ>©AngmR>r ì¶dgm¶ ¶moOZo‘Ü¶o H§$nZrMo dU©Z, 
~mOmanoR> {dûcofU, ‘mH}$qQ>J YmoaU Am{U Am{W©H$ {Z¶moOZmMm g‘mdoe Ho$bm OmVmo.  

ñQ>mQ>©An ì¶dgm¶ ¶moOZoMr d¡{eï²>¶o 

• ì¶mnH$ Am{U gd©g‘mdoeH$: hr ¶moOZm ì¶dgm¶mMo C{Ôï>, YmoaUo Am{U Am{W©H$ A§XmO ñnï> 
H$aVo, Á¶m‘wio ì¶dgm¶mbm {Xem {‘iVo. 

• amoS>‘°n åhUyZ H$m¶©: hr ¶moOZm ì¶dgm¶mÀ¶m gwédmVrnmgyZ Vo nwT>rb 3-5 dfmªn¶ªVÀ¶m 
dmQ>Mmbrg ‘mJ©Xe©Z H$aVo. 

• ~mOma {dûcofU: hr ¶moOZm bpú¶V J«mhH$, ~mOmanoR>oVrb ‘mJUr Am{U à{VñnY©H$m§~Ôb 
‘m{hVr g‘m{dï> AgVo. 

• {dnUZ YmoaU: ì¶dgm¶mMr C{Ôï²>¶o gmÜ¶ H$aÊ¶mgmR>r H$moUVr YmoaUo dmnam¶Mr AmhoV ho ¶mV 
Z‘yX Ho$bobo AgVo. 

• Am{W©H$ {Z¶moOZ: ¶m ¶moOZo‘Ü¶o ^m§S>dbmMr Amdí¶H$Vm, ‘hgyb {Z{‘©Vr Am{U IMm©Mo A§XmO 
¶m§Mm g‘mdoe AgVmo. 

• ì¶dñWmnZ g§K: ¶m ¶moOZo‘Ü¶o H§$nZrMr dmT> Am{U ì¶dñWmnZmgmR>r Amdí¶H$ Agboë¶m 
A{YH$mar,H$‘©Mmar Am{U Ë¶m§À¶m O~m~Xmè¶m§~Ôb ‘m{hVr AgVo. 

7.  Am°naoeZb ì¶dgm¶ ¶moOZm :  

 ì¶dgm¶ ¶moOZoVrb Am°naoeZb ì¶dgm¶ ¶moOZm åhUOo H§$nZrÀ¶m X¡Z§{XZ H$m‘m§Mo, à{H«$¶m§ Am{U 
C{Ôï>m§Mo Vnerbdma dU©Z hmo¶. hr ¶moOZm Cƒ-ñVar¶ YmoaUmË‘H$ C{Ôï²>¶o gmÜ¶ H$aÊ¶mgmR>r Amdí¶H$ 
Agboë¶m {d{eï> H¥$Vr Am{U g§gmYZm§Mr ê$naofm XoVo.  

Am°naoeZb ì¶dgm¶ ¶moOZoMr d¡{eï²>¶o 

• X¡Z§{XZ H$m‘m§Mo {Z¶moOZ: ¶m‘Ü¶o CËnmXZ, {dnUZ, {dH«$s Am{U H$‘©Mmar ì¶dñWmnZ ¶m§gma»¶m 
X¡Z§{XZ H$m‘H$mOmMo Vnerbdma dU©Z Ho$bo OmVo. 
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• Aën-‘wXVrMr C{Ôï²>¶o: hr ¶moOZm Cƒ-ñVar¶ YmoaUmË‘H$ C{Ôï>m§Zm gmÜ¶ H$aÊ¶mgmR>r Amdí¶H$ 
Agboë¶m Aën-‘wXVrÀ¶m C{Ôï>m§da bj H|${ÐV H$aVo. 

• g§gmYZm§Mo dmQ>n: g§gmYZo (CXm. A§XmOnÌH$,^m§S>db,¶§Ìgm‘J«r, H$‘©Mmar, doi) H$er 
dmnam¶Mr ¶mMo {Z¶moOZ ¶m‘Ü¶o Ho$bo OmVo, OoUoH$ê$Z C{Ôï²>¶o nyU© H$aVm ¶oVrb. 

• H$m¶©j‘Vm Am{U CËnmXZj‘Vm: ì¶dgm¶ A{YH$ H$m¶©j‘VoZo Am{U à^mdrnUo H$gm MmbdVm 
¶oB©b ¶mgmR>r à{H«$¶m Am{U H¥$VtMr ê$naofm ¶mV {Xbr OmVo. 

• ¶emMo ‘yë¶m§H$Z: ¶moOZoVrb C{Ôï²>¶o gmÜ¶ Pmbr AmhoV H$s Zmhr ho VnmgÊ¶mgmR>r ‘mnX§S> 
{Z{üV Ho$bo OmVmV, OoUoH$ê$Z Amdí¶H$VoZwgma gwYmaUm H$aVm ¶oB©b. 

8.  ì¶dhm¶©Vm ì¶dgm¶ ¶moOZm 

 ì¶dhm¶©Vm ¶moOZm hr ì¶dgm¶mÀ¶m ¶emÀ¶m eŠ¶VoMo àmW{‘H$ ‘yë¶m§H$Z H$aVo, ì¶dhm¶©Vm 
¶moOZo‘Ü¶o ì¶dgm¶mMr g§^mì¶Vm Vnmgbr OmVo. ì¶dhm¶©Vm ì¶dgm¶ ¶moOZm åhUOo EImXm ì¶dgm¶ gwê$ 
H$aÊ¶mnydu Vmo ì¶dgm¶ àË¶jmV ¶eñdr hmoD$ eH$Vmo H$m, ¶mMm gImob Aä¶mg H$ê$Z V¶ma Ho$bobr 
¶moOZm hmo¶. hr ¶moOZm V¶ma H$aÊ¶m‘mJMm ‘w»¶ CÔoe hm ì¶dgm¶mMr Am{W©H$, Vm§{ÌH$, ~mOmanoR>r¶ 
Am{U ì¶dñWmnH$s¶ ì¶dhm¶©Vm VnmgUo hmo¶. åhUOoM, Vmo ì¶dgm¶ àË¶jmV MmbdUo eŠ¶ Amho H$m, 
Ë¶mVyZ Z’$m {‘iob H$m, Am{U Ë¶mV Jw§VdUyH$ H$aUo ¶mo½¶ R>aob H$m  ho ì¶dhm¶©Vm ¶moOZoV {dûco{fV Ho$bo 
OmVo. 

ì¶dhm¶©Vm ¶moOZoMr d¡{eï²>¶o: 

• Am{W©H$ ì¶dhm¶©Vm: hr ¶moOZm {deofV… Am{W©H$ Ñ{ï>H$moZ VnmgVo. ¶m‘Ü¶o  CËnÞ, IM©, Z’$m 
Am{U amoI àdmh ¶m§Mm Vnerbdma ¶m§Mm g‘mdoe AgVmo. 

• H|${ÐV Am{U g§{já: hr ¶moOZm g§nyU© ì¶dgm¶ ¶moOZonojm bhmZ Am{U A{YH$ H|${ÐV AgVo, 
Or Ho$di ì¶dgm¶ H$ënZm ì¶dhm¶© Amho H$s Zmhr ¶mda bj H|${ÐV H$aVo. 

• {ZYrgmR>r Cn¶wº$: Ooìhm Vwåhmbm ZdrZ CËnmXZ qH$dm godogmR>r {ZYrMr Amdí¶H$Vm AgVo, 
Voìhm ì¶dhm¶©Vm ¶moOZm dmnabr OmVo, H$maU Vr Jw§VdUyH$Xmam§Zm AmH${f©V H$aÊ¶mgmR>r Cn¶wº$ 
Amho. 

• ‘w»¶ C{Ôï>m§Mo ‘yë¶m§H$Z: H§$nZrÀ¶m C{Ôï>m§Mr Am{U Ë¶m C{Ôï>m§Zm gmÜ¶ H$aÊ¶mgmR>rÀ¶m ‘mJmªMr 
ì¶dhm¶©Vm VnmgUo ho ¶m ¶moOZoMo ‘w»¶ C{Ôï> Amho. 

ñd¶§ AÜ¶¶ZmgmR>r àý - 2  

MyH$ H$s ~amo~a Vo {dYmZmg‘moarb H§$gmV {bhm  

1.  ~{hJ©V  ¶moOZm  hr ¶moOZm ì¶dgm¶mÀ¶m A§VJ©V H$m‘H$mOmda bj H|${ÐV H$aVo      (        )  

2.  ì¶dgm¶ ¶moOZoVrb brZ ¶moOZm åhUOo ì¶dgm¶mMr EH$ g§{já, ‘w»¶ ¶moOZm Amho Or nma§nm[aH$, 
Vnerbdma ¶moOZoÀ¶m VwbZoV H$‘r doioV V¶ma Ho$br OmVo.     (       ) 

3.  ñQ>mQ>©An ì¶dgm¶ åhUOo ì¶dgm¶mMr XrK©H$mbrZ C{Ôï>o Am{U Vr C{Ôï>o gmÜ¶ H$aÊ¶mgmR>r 
Amdí¶H$ Agbobr YmoaUo d H¥$Vr AmamIS>m Xe©dUmam XñVEodO hmo¶.    (       ) 
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4.  ì¶dhm¶©Vm ì¶dgm¶ ¶moOZm åhUOo EImXm ì¶dgm¶ gwê$ H$aÊ¶mnydu Vmo ì¶dgm¶ àË¶jmV ¶eñdr 
hmoD$ eH$Vmo H$m, ¶mMm gImob Aä¶mg H$ê$Z V¶ma Ho$bobr ¶moOZm hmo¶.   (       ) 

 

1.2.3. ì¶dgm¶ ¶moOZoVrb ñQ>oH$hmoëS>a  

àñVmdZm: 

 AmOÀ¶m AmYw{ZH$ Am{U ñnYm©Ë‘H$ ¶wJmV ì¶dgm¶ ho Ho$di Z’$m {‘i{dÊ¶mMo gmYZ am{hbobo 
Zmhr, Va Vo gm‘m{OH$ O~m~Xmar, Am{W©H$ àJVr Am{U ‘mZdr g§~§Y ¶m§Mo H|$Ð ~Zbo Amho. H$moUVmhr 
ì¶dgm¶ EH$Q>çmZo C^m amhÿ eH$V Zmhr. ì¶dgm¶mMr dmT>, {Q>H$md Am{U ¶e hr AZoH$ ì¶º$s, g§ñWm 
Am{U g‘mOmVrb KQ>H$m§À¶m nañna ghH$m¶m©da Adb§~yZ AgVo. ¶m gd© ì¶º$s qH$dm g§ñWm§Mm 
ì¶dgm¶mer WoQ> qH$dm AàË¶j g§~§Y AgVmo Am{U Ë¶m§À¶m H¥$Vr, ‘V, Anojm Am{U {ZU©¶m§Mm 
ì¶dgm¶mda n[aUm‘ hmoVmo. Aem gd© g§~§{YV KQ>H$m§Zm ñQ>oH$hmoëS>a (Stakeholders) Ago åhUVmV. 

 ì¶dgm¶ ¶moOZm (Business Plan) V¶ma H$aVmZm ñQ>oH$hmoëS>aMo ‘hÎd {deof AYmoaopIV Ho$bo 
OmVo. H$maU H$moUVrhr ¶moOZm ¶eñdr ìhmdr ¶mgmR>r Ë¶m ¶moOZoVrb àË¶oH$ {ZU©¶, C{Ôï>, g§gmYZm§Mo 
{Z¶moOZ Am{U H$m¶©nÕVr ¶m gdmªda ñQ>oH$hmoëS>aMm n[aUm‘ hmoVmo. CXmhaUmW© - J«mhH$ ho CËnmXZmÀ¶m 
JwUdÎmoda n[aUm‘ H$aVmV, H$‘©Mmar H$m¶©j‘Voda n[aUm‘ H$aVmV, nwadR>mXma CËnmXZ à{H«$¶obm à^m{dV 
H$aVmV, Va Jw§VdUyH$Xma Am{U ~±H$m Am{W©H$ ñW¡¶m©da n[aUm‘ H$aVmV. emgZ, ñWm{ZH$ g‘mO Am{U 
‘mÜ¶‘o ¶m§Mm XoIrb ì¶dgm¶mÀ¶m à{V‘oda d XrK©H$mbrZ YmoaUm§da n[aUm‘ hmoVmo. 

 AmOÀ¶m ì¶dgm{¶H$ dmVmdaUmV nmaXe©H$Vm, CÎmaXm{¶Ëd Am{U gm‘m{OH$ O~m~Xmar ¶m§Zm àmYmÝ¶ 
{Xbo OmVo. Ë¶m‘wio ì¶dgm¶mZo ’$º$ Zâ¶mda ^a Z XoVm gd© ñQ>oH$hmoëS>aÀ¶m {hVg§~§Ym§Mm {dMma H$aUo 
JaOoMo Amho. ¶m‘wio ì¶dgm¶mV nañna {dœmg, g‘Ýd¶ Am{U pñWaVm {Z‘m©U hmoVo. 

 ì¶dgm¶mMr ¶eñdrVm hr gd© {hVg§~§{YV KQ>H$m§À¶m ghH$m¶m©da Adb§~yZ AgVo. åhUyZ ì¶dgm¶ 
¶moOZm V¶ma H$aVmZm àË¶oH$ ñQ>oH$hmoëS>aMr ^y{‘H$m, Anojm Am{U ¶moJXmZ ¶m§Mm gImob Aä¶mg H$ê$Z 
{ZU©¶ KoUo Amdí¶H$ AgVo. Ago Ho$ë¶mg ì¶dgm¶ Ho$di Am{W©H$ Ñï²>¶m Zìho Va gm‘m{OH$ d Z¡{VH$ 
Ñï²>¶mhr {Q>H$mD$ R>aVmo. åhUyZM, ñQ>oH$hmoëS>a ho ì¶dgm¶mMo A{d^mÁ¶ A§J AgyZ Ë¶m§Mm {dMma Z H$aVm 
H$moUVrhr ¶moOZm nyU© Am{U ¶eñdr hmoD$ eH$V Zmhr. 

ì¶m»¶m  

1. ñQ>oH$hmoëS>a åhUOo Ago H$moUVohr JQ> qH$dm ì¶º$s Á¶m§Mm g§ñWoÀ¶m C{Ôï>m§À¶m nyV©Voda n[aUm‘ hmoVmo.  

2.  ñQ>oH$hmoëS>a åhUOo Aem ì¶º$s qH$dm JQ> Á¶m§Zm H§$nZrÀ¶m H$m¶m©V h¸$, ‘mbH$s qH$dm H$mhr 
{hVg§~§Y AgVmV. 

3. g§ñWoÀ¶m {ZU©¶m§‘wio Á¶m§Zm H$mhr bm^ {‘iy eH$Vmo qH$dm ZwH$gmZ hmoD$ eH$Vo, Aem gd© bmoH$m§Zm 
ñQ>oH$hmoëS>a åhUVmV. 

4.  Á¶m JQ>m§Mm H§$nZrV H$mhr {hñgm qH$dm {hVg§~§Y AgVmo, Ogo H$s J«mhH$, H$‘©Mmar, nwadR>mXma, 
^mJYmaH$ Am{U ñWm{ZH$ g‘mO AgVmV Aem gdm©Zm  ñQ>oH$hmoëS>a AmhoV. 
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5.  Á¶m ì¶º$s qH$dm JQ> ñdoÀN>oZo H§$nZrÀ¶m {dH$mgmV ¶moJXmZ XoVmV Am{U Ë¶m ~Xë¶mV bm^ KoVmV 
qH$dm OmoIr‘ ñdrH$maVmV Ë¶m§Zm ñQ>oH$hmoëS>a Ago åhUVmV. 

 

1.2.3.1 CÔoe : 

 ì¶dgm¶ MmbdVmZm AZoH$ bmoH$, g§ñWm Am{U g‘mOmMo KQ>H$ WoQ> qH$dm AàË¶jnUo Ë¶m 
ì¶dgm¶mer g§~§{YV AgVmV. ¶m gdmªZm ñQ>oH$hmoëS>a åhUVmV. àË¶oH$ ñQ>oH$hmoëS>aMm ì¶dgm¶m~Ôb H$mhr 
R>am{dH$ CÔoe Am{U Anojm AgVo. ì¶dgm¶ ¶moOZm V¶ma H$aVmZm ¶m CÔoem§Mm {dMma Ho$ë¶mg g§ñWm 
¶eñdr Am{U {Q>H$mD$ amhVo.  

 1.  gd© {hVg§~§{YV KQ>H$ AmoiIUo : 

 ì¶dgm¶mer H$moUË¶m ì¶º$s, g§ñWm qH$dm JQ>m§Mm WoQ> AWdm AàË¶j g§~§Y Amho ho àW‘ AmoiIUo 
Amdí¶H$ AgVo. CXm. ‘mbH$, H$‘©Mmar, J«mhH$, nwadR>mXma, ~±H$m, Jw§VdUyH$Xma, emgZ g§ñWm, ñWm{ZH$ 
g‘mO BË¶mXr. ¶m gd© KQ>H$m§Mm ì¶dgm¶mda doJdoJim à^md AgVmo. Ë¶m§Zm AmoiIë¶mZo Ë¶m§À¶m Anojm 
Am{U ^y{‘Ho$Mr g‘O {‘iVo Am{U ¶moOZoV ¶mo½¶ Vmo g‘mdoe H$aVm ¶oVmo. 

2.  Ë¶m§Mr JaO Am{U Anojm g‘OyZ KoUo : 

 àË¶oH$ ñQ>oH$hmoëS>aÀ¶m doJdoJù¶m Anojm AgVmV.CXm. J«mhH$mbm Mm§Jë¶m XOm©Mo CËnmXZ hdo 
AgVo, H$‘©Mmar gwa{jV ZmoH$ar Am{U doVZdmT> Ano{jV R>odVmV, Jw§VdUyH$                                               

Xmam§Zm Mm§Jbm naVmdm hdm AgVmo, Va emgZmbm H$a Am{U {Z¶‘m§Mo nmbZ Ano{jV AgVo.¶m Anojm 
g‘OyZ KoVë¶mZo ì¶dgm¶ Amnbr C{Ôï>o A{YH$ ñnï>nUo R>ady eH$Vmo Am{U gdmªMo g‘mYmZ amIy eH$Vmo. 

 3.  {ZU©¶ à{H«$¶oV gh^mJ gw{Z{üV H$aUo : 

 ñQ>oH$hmoëS>a ho ì¶dgm¶ {ZU©¶ à{H«$¶oVrb ‘hÎdmMo ^mJrXma AgVmV. Ë¶m§Mo ‘V, AZw^d Am{U 
gyMZm bjmV KoD$Z KoVbobo {ZU©¶ A{YH$ dmñVddmXr Am{U ¶mo½¶ R>aVmV. CXm. ZdrZ CËnmXZ ~mOmamV 
AmUVmZm J«mhH$m§Mm A{^àm¶ qH$dm H$‘©Mmè¶m§Mo ‘V OmUyZ KoUo ì¶dgm¶mÀ¶m ¶emV ‘XV H$aVo. 

4.  ì¶dgm¶mVrb nmaXe©H$Vm Am{U CÎmaXm{¶Ëd {Q>H$dUo : 

 ñQ>oH$hmoëS>aZm g§ñWoda {dœmg R>odVm ¶mdm ¶mgmR>r ì¶dgm¶mV nmaXe©H$Vm R>odUo JaOoMo 
Amho.Am{W©H$ ì¶dhma, Z’$m, VmoQ>m, YmoaUo Am{U {ZU©¶ ¶m~Ôb Iwbr ‘m{hVr {Xë¶mg g§ñWoMr 
{dœmgmh©Vm dmT>Vo. VgoM àË¶oH$ O~m~XmargmR>r CÎmaXm{¶Ëd {Z{üV Ho$ë¶mg g§ñWm A{YH$ O~m~Xma 
~ZVo. 

 5.  XrK©H$mbrZ ghH$m¶© d {dœmg {Z‘m©U H$aUo : 

 ì¶dgm¶mMo ¶e ho Ho$di AënH$mbrZ Zâ¶mda Zmhr Va XrK©H$mbrZ g§~§Ym§da Adb§~yZ AgVo. 
ñQ>oH$hmoëS>aer {dœmgmMo ZmVo {Q>H$dUo, Ë¶m§Zm {ZU©¶ à{H«$¶oV gh^mJr H$aUo, Am{U doimodoir Ë¶m§À¶m 
g‘ñ¶m§Zm CÎma XoUo ho XrK©H$mbrZ ghH$m¶© {Q>H$dÊ¶mMo gmYZ Amho. 
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6.  gdmªÀ¶m {hVmMm g‘Vmob amIUo : 

 ì¶dgm¶mMo C{Ôï> ’$º$ Z’$m ZgyZ gd© {hVg§~§{YVm§Mm ’$m¶Xm gmYUo AgVo. ‘mbH$, H$‘©Mmar, 
J«mhH$ Am{U g‘mO ¶m§À¶m Anojm {^Þ Agë¶m Var Ë¶m§Mm g‘Vmob amIUo Amdí¶H$ AgVo. CXm. ¶mo½¶ 
Z’$m {‘idVmZmM H$‘©Mmè¶m§Mo doVZ Am{U J«mhH$m§Mm g‘mYmZ ¶m§Zmhr ‘hÎd XoUo. 

 7.  gm‘m{OH$ Am{U Z¡{VH$ O~m~Xmè¶m nyU© H$aUo : 

 ì¶dgm¶ g‘mOmV H$m¶©aV Agë¶m‘wio Ë¶mZo g‘mOmàVr O~m~Xmar nma nmS>Uo Amdí¶H$ AgVo. 
CXm. amoOJma{Z{‘©Vr, n¶m©daUmMo ajU, gm‘m{OH$ CnH«$‘m§V gh^mJ, VgoM ì¶dgm¶mV àm‘m{UH$nUm 
Am{U Z¡{VH$Vm nmiUo.¶m‘wio g‘mOmV g§ñWoMr gH$mamË‘H$ à{V‘m {Z‘m©U hmoVo. 

8.  g§Kf© H$‘r H$aUo Am{U gwg§dmX dmT>dUo : 

 H$Yr H$Yr {d{dY ñQ>oH$hmoëS>aÀ¶m Anojm nañna{damoYr AgVmV. CXm. ‘mbH$mbm OmñV Z’$m hdm 
AgVmo, Va H$‘©Mmar doVZdmT> ‘mJVmV.Aem doir g§dmX Am{U g‘Ýd¶mÛmao XmoÝhr ~mOy§Mo g‘mYmZ gmYUo 
ho ñQ>oH$hmoëS>a ì¶dñWmnZmMo C{Ôï> AgVo. ¶m‘wio g§ñWoV em§VVm, EH$OyQ> Am{U pñWaVm amhVo. 

 9.  g§ñWoMr XrK©H$mbrZ pñWaVm gw{Z{üV H$aUo : 

 g§ñWm XrK©H$mi {Q>H$mdr ¶mgmR>r ñQ>oH$hmoëS>aer ‘O~yV g§~§Y Amdí¶H$ AgVmV. {dœmg, 
nmaXe©H$Vm Am{U ghH$m¶© ¶m§‘wio g§ñWm Am{W©H$Ñï²>¶m pñWa amhVo Am{U ^{dî¶mVrb OmoIr‘ H$‘r hmoVo. 

10.  ZdH$ënZm Am{U {dH$mg àmoËgm{hV H$aUo : 

 ñQ>oH$hmoëS>aH$Sy>Z Amboë¶m A{^àm¶m‘wio ì¶dgm¶mV gwYmaUm H$aVm ¶oVo.J«mhH$m§À¶m gyMZm, 
H$‘©Mmè¶m§À¶m H$ënZm qH$dm Jw§VdUyH$Xmam§À¶m gëë¶m‘wio ZdrZ CËnmXZo, godm Am{U V§ÌkmZmMr {Z{‘©Vr 
hmoVo. ¶m‘wio g§ñWm gVV àJ{Verb amhVo Am{U ñnY}V {Q>Hy$Z amhVo. 

 darb gd© CÔoem§‘wio ho ñnï> hmoVo H$s ñQ>oH$hmoëS>aMo {hV Am{U g‘mYmZ bjmV KoVë¶mg ì¶dgm¶ 
A{YH$ pñWa, nmaXe©H$ Am{U ¶eñdr hmoVmo. ì¶dgm¶ ¶moOZm V¶ma H$aVmZm àË¶oH$ ñQ>oH$hmoëS>aÀ¶m 
CÔoem§Mm {dMma H$aUo ho AmYw{ZH$ ì¶dñWmnZmMo ‘hÎdmMo d¡{eï²>¶ Amho. 

 

1.2.3.2   ‘hËd  

1.  ì¶dgm¶mÀ¶m {ZU©¶ à{H«$¶oV ‘XV hmoVo : 

 ñQ>oH$hmoëS>a ho ì¶dgm¶mMo àË¶j gh^mJr AgVmV.Ë¶m§Mo ‘V, AZw^d Am{U A{^àm¶ ì¶dgm¶mÀ¶m 
{ZU©¶ à{H«$¶obm {Xem XoVmV. CXm. J«mhH$m§H$Sy>Z {‘imbobm A{^àm¶ CËnmXZ gwYmaÊ¶mgmR>r ‘XV H$aVmo, 
Va H$‘©Mmè¶m§À¶m gyMZm ì¶dñWmnZ gwYmaVmV. 

2.  g§dmX Am{U ghH$m¶© dmT>Vo : 

 ñQ>oH$hmoëS>aer {Z¶{‘V g§dmX R>odë¶mZo ì¶dgm¶ Am{U g‘mO ¶m§À¶mV OdirH$ dmT>Vo.¶m g§dmXmVyZ 
g‘ñ¶m gmoS>dUo gmono OmVo Am{U ì¶dgm¶mMo C{Ôï> A{YH$ à^mdrnUo gmÜ¶ hmoVo. 
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3.  {dœmg Am{U ZmVog§~§Y ÑT> hmoVmV : 

 Ooìhm ì¶dgm¶ ñQ>oH$hmoëS>aMm {dMma H$ê$Z {ZU©¶ KoVmo, Voìhm Ë¶m§À¶mV {dœmg {Z‘m©U hmoVmo. hm 
{dœmg ì¶dgm¶mÀ¶m XrK©H$mbrZ ¶emMm nm¶m R>aVmo. J«mhH$, H$‘©Mmar Am{U Jw§VdUyH$Xma ¶m§À¶mVrb 
{dœmg {Q>H$dUo åhUOo g§ñWoMo ñW¡¶© amIUo. 

4.  ì¶dgm¶mVrb nmaXe©H$Vm Am{U CÎmaXm{¶Ëd dmT>Vo : 

 ñQ>oH$hmoëS>aZm doimodoir ‘m{hVr XoUo, Ahdmb gmXa H$aUo Am{U {ZU©¶m§~Ôb Iwë¶m nÕVrZo MMm© 
H$aUo ¶m‘wio g§ñWoMr nmaXe©H$Vm dmT>Vo. CÎmaXm{¶ËdmMo nmbZ Ho$ë¶mZo g§ñWoMr à{V‘m Mm§Jbr amhVo. 

 5.  OmoIr‘ (Risk) ì¶dñWmnZ gwb^ hmoVo : 

 {d{dY ñQ>oH$hmoëS>aH$Sy>Z Amboë¶m H$ënZm Am{U {ZarjUm§‘wio g§^mì¶ YmoHo$ bdH$a AmoiIVm 
¶oVmV. Ë¶m‘wio ì¶dgm¶ AmYrM V¶mar H$ê$Z OmoIr‘ H$‘r H$ê$ eH$Vmo. CXm. Jw§VdUyH$Xma Am{U 
g„mJmam§À¶m gyMZm Am{W©H$ OmoIr‘ H$‘r H$aVmV. 

6.  gm‘m{OH$ O~m~Xmar nyU© H$aÊ¶mg ‘XV hmoVo : 

 ñQ>oH$hmoëS>a ì¶dgm¶mbm gm‘m{OH$ O~m~Xmè¶m nma nmS>Ê¶mgmR>r àmoËgmhZ XoVmV. CXm. ñWm{ZH$ 
g‘mO n¶m©daU g§ajUmda ^a XoVmo, emgZ g§ñWm gm‘m{OH$ CnH«$‘m§‘Ü¶o gh^mJ ‘mJVo. ¶m 
O~m~Xmè¶m§‘wio ì¶dgm¶mMr à{Vð>m Am{U OZg§nH©$ XmoÝhr dmT>VmV. 

 7.  XrK©H$mbrZ pñWaVm {‘iVo : 

 ñQ>oH$hmoëS>aer Mm§Jbo g§~§Y R>odbo Va g§ñWm XrK©H$mi {Q>H$Vo. Ë¶m§À¶m ghH$m¶m©‘wio ì¶dgm¶mV 
gmVË¶, ñW¡¶© Am{U dmT> gmYVm ¶oVo. CXm. g‘mYmZr J«mhH$ Am{U {Zð>md§V H$‘©Mmar ho ì¶dgm¶mMr 
VmH$X AgVmV. 

 8.  ZdH$ënZm Am{U {dH$mgmg àmoËgmhZ {‘iVo : 

 ñQ>oH$hmoëS>aH$Sy>Z Amboë¶m H$ënZm Am{U A{^àm¶ ì¶dgm¶mV gwYmaUm KS>dVmV. J«mhH$m§À¶m 
JaOm§da AmYm[aV ZdrZ CËnmXZo V¶ma hmoVmV, H$‘©Mmar ZdrZ V§ÌkmZ gwMdVmV, Jw§VdUyH$Xma ZdrZ YmoaUo 
gwMdVmV.¶m‘wio ì¶dgm¶ gVV àJ{Verb amhVmo. 

9.  g§ñWoMr à{V‘m Am{U {dœmgmh©Vm dmT>Vo : 

 ñQ>oH$hmoëS>aÀ¶m g‘mYmZm‘wio g‘mOmV g§ñWoMr à{V‘m gH$mamË‘H$ amhVo. Z¡{VH$ AmMaU Am{U 
nmaXe©H$ YmoaUm§‘wio ì¶dgm¶mda g‘mO Am{U emgZmMm {dœmg ~gVmo. 

 10. Am{W©H$ Am{U gm‘m{OH$ g§VwbZ amIbo OmVo : 

 ñQ>oH$hmoëS>aMo {hV bjmV KoVë¶mZo ì¶dgm¶ Ho$di Am{W©H$ Z’$m H$‘mdV Zmhr Va gm‘m{OH$ 
àJVrgmR>rhr ¶moJXmZ XoVmo. ¶m‘wio ì¶dgm¶, g‘mO Am{U emgZ ¶m§À¶mV g§Vw{bV ZmVo {Z‘m©U hmoVo. 

 darb gd© ‘wX²Úm§dê$Z ñnï> hmoVo H$s ñQ>oH$hmoëS>a ho ì¶dgm¶mÀ¶m ¶emMo ‘hÎdmMo KQ>H$ AmhoV. 
Ë¶m§Mo {hV, Anojm Am{U gh^mJ {dMmamV KoVë¶mg ì¶dgm¶ A{YH$, pñWa Am{U {Q>H$mD$ hmoD$ 
eH$Vmo.åhUyZM àË¶oH$ ì¶dgm¶ ¶moOZoV ñQ>oH$hmoëS>aMo ‘hÎd AmoiIyZ Ë¶m§Zm {ZU©¶ à{H«$¶oV gh^mJr 
H$aUo AË¶§V Amdí¶H$ Amho.  
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1.2.3.3  àH$ma: 

 ì¶dgm¶ ¶moOZoV AZoH$ ì¶º$s, g§ñWm Am{U JQ> gh^mJr AgVmV. Ë¶m§Mm ì¶dgm¶mer WoQ> qH$dm 
AàË¶j g§~§Y AgVmo. ¶m gdmªZm ñQ>oH$hmoëS>a åhQ>bo OmVo. 

 ì¶dgm¶mVrb ^y{‘H$m Am{U gh^mJmZwgma ñQ>oH$hmoëS>aMo A§VJ©V qH$dm Am§V[aH$ ñQ>oH$hmoëS>a  Am{U 
~mø ñQ>oH$hmoëS>a Ago XmoZ ‘w»¶ àH$ma nS>VmV. 

A.  A§VJ©V qH$dm Am§V[aH$ ñQ>oH$hmoëS>a : 

 Oo ñQ>oH$hmoëS>a g§ñWoÀ¶m A§VJ©V H$m¶©aV AgVmV Am{U ì¶dgm¶mÀ¶m X¡Z§{XZ H$m‘H$mOmda WoQ> 
n[aUm‘ H$aVmV, Ë¶m§Zm A§VJ©V qH$dm Am§V[aH$ ñQ>oH$hmoëS>a åhUVmV. ho ñQ>oH$hmoëS>a g§ñWoMm A{d^mÁ¶ 
^mJ AgVmV.A§VJ©V ñQ>oH$hmoëS>a Mo àH$ma nwT>rb à‘mUo: 

1. ‘mbH$ : 

 g§ñWoMo ‘mbH$ qH$dm ^mJYmaH$ ho ì¶dgm¶mMo ‘w»¶ ñQ>oH$hmoëS>a AgVmV. Ë¶m§Mm CÔoe Z’$m 
H$‘mdUo, Jw§VdUwH$sda naVmdm {‘idUo Am{U ì¶dgm¶ dmT>dUo hm AgVmo. 

2.  ^mJYmaH$ : 

 Oo bmoH$ H§$nZrV ^m§S>db Jw§VdVmV Ë¶m§Zm ^mJYmaH$ åhUVmV. Vo ì¶dgm¶mÀ¶m Z’$m-VmoQ>çmer WoQ> 
g§~§{YV AgVmV Am{U Ë¶m§Zm bm^m§e {‘iVmo. 

3.  H$‘©Mmar : 

 H$‘©Mmar ho ì¶dgm¶mMo àË¶j H$m¶©H$V} AgVmV. H$‘©Mm¶mªÀ¶m ‘ohZVrda Am{U H$m¶©j‘Voda g§ñWoMo 
¶e Adb§~yZ AgVo. 

 H$‘©Mmè¶mªÀ¶m Anojm åhUOo gwa{jV ZmoH$ar, ¶mo½¶ doVZ, ~T>Vr Am{U Mm§Jbo H$m¶© dmVmdaU 
ì¶mdgm{¶H$mZo nyU© Ho$ë¶mg ì¶dgm¶mg ¶e {‘iy eH$Vo. 

4.  ì¶dñWmnH$: 

 ì¶dñWmnH$ g§ñWm MmbdÊ¶mMo, {Z¶moOZ H$aÊ¶mMo Am{U {Z¶§ÌU R>odÊ¶mMo H$m‘ H$aVmV. Ë¶m§Mm 
CÔoe åhUOo g§ñWoMo C{Ôï> gmÜ¶ H$aUo Am{U CËnmXH$Vm dmT>dUo hm AgVmo. 

2.  ~{hJ©V/~mø ñQ>oH$hmoëS>a : 

 Oo ñQ>oH$hmoëS>a g§ñWo~mhoa AgVmV na§Vw ì¶dgm¶mÀ¶m H$m¶m©da à^md Q>mH$VmV qH$dm g§ñWoÀ¶m 
{ZU©¶m§‘wio à^m{dV hmoVmV, Ë¶m§Zm ~mø ñQ>oH$hmoëS>a åhUVmV. 

~{hJ©V / ~mø ñQ>oH$hmoëS>a : 

1. J«mhH$  

 J«mhH$ ho ì¶dgm¶mMo H|$Ðq~Xÿ AgVmV. Ë¶m§Zm Mm§Jë¶m JwUdÎmoMo CËnmXZ, dmOdr qH$‘V Am{U ¶mo½¶ 
godm hdr AgVo. J«mhH$m§Mo g‘mYmZ åhUOo ì¶dgm¶mMo ¶e. 
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2.  nwadR>mXma : 

 nwadR>mXma g§ñWm CËnmXZmgmR>r Amdí¶H$ H$ƒm ‘mb, dñVy qH$dm godm nwadVmV. Ë¶m§Mm CÔoe doioda 
no‘|Q> Am{U XrK©H$mbrZ ì¶mdgm{¶H$ ZmVo amIUo hm AgVmo. 

3. Jw§VdUyH$Xma :  

 Oo ì¶º$s qH$dm g§ñWm ì¶dgm¶mV n¡go Jw§VdVmV Ë¶m§Zm Jw§VdUyH$Xma åhUVmV. Ë¶m§Zm Ë¶m§À¶m 
Jw§VdUwH$sda gwa{jV naVmdm Am{U {dœmgmh© ì¶dñWmnZ Ano{jV AgVo. 

4.  ~±H$m Am{U {dÎmr¶ g§ñWm: 

 ¶m g§ñWm ì¶dgm¶mbm H$O©, H$O©gw{dYm qH$dm Am{W©H$ ghmæ¶ XoVmV.Ë¶m§Zm ì¶dgm¶mMr naV’o$S> 
j‘Vm Am{U pñWaVm ¶mda {dœmg AgUo Amdí¶H$ AgVo. 

5  emgZ g§ñWm : 

 emgZ g§ñWm ì¶dgm¶mda H$a, H$m¶Xo Am{U {Z¶‘ bmJy H$aVmV. Ë¶m§Mm CÔoe åhUOo ì¶dgm¶mZo 
H$m¶Xoera Mm¡H$Q> nmimdr Am{U gm‘m{OH$ O~m~Xmar nma nmS>mdr. 

6  ñWm{ZH$ g‘mO : 

 ñWm{ZH$ g‘mO åhUOo Á¶m n[agamV ì¶dgm¶ MmbVmo Vmo n[aga. Ë¶m§Zm ì¶dgm¶mZo àXÿfU H$‘r 
R>odmdo, amoOJma {Z‘m©U H$amdm Am{U gm‘m{OH$ {dH$mgmgmR>r ¶moJXmZ Úmdo Aer Anojm AgVo. 

7.  ‘mÜ¶‘o : 

 ‘mÜ¶‘o ì¶dgm¶mMr à{V‘m KS>{dÊ¶mV ‘hÎdmMr ^y{‘H$m ~OmdVmV.gH$mamË‘H$ ~mVå¶m g§ñWobm 
à{gÕr XoVmV, Va ZH$mamË‘H$ ~mVå¶m à{V‘m {~KS>dy eH$VmV. 

 darb gd© àH$mam§dê$Z ho ñnï> hmoVo H$s ì¶dgm¶mÀ¶m ¶em‘Ü¶o àË¶oH$ ñQ>oH$hmoëS>aMr ^y{‘H$m 
‘hÎdmMr AgVo. Am§V[aH$ ñQ>oH$hmoëS>a g§ñWm MmbdVmV, Va ~mø ñQ>oH$hmoëS>a g§ñWm {Q>H$dVmV Am{U 
g‘mOmer OmoS>VmV. åhUyZ ì¶dgm¶ ¶moOZm V¶ma H$aVmZm gd© àH$maÀ¶m ñQ>oH$hmoëS>aMm {dMma H$aUo 
Am{U Ë¶m§À¶mer gwg§dmX amIUo Amdí¶H$ Amho. 

 

1.2.4. ~mOmanoR> {dûcofU  

àñVmdZm 

 AmOÀ¶m ñnYm©Ë‘H$ OJmV ì¶dgm¶mbm {Q>H$Ê¶mgmR>r Ho$di CËnmXZ qH$dm godm nwa{dUo nwaogo Zmhr, 
Va ~mOmamVrb KS>m‘moS>tMm gImob Aä¶mg H$aUohr {VVHo$M ‘hÎdmMo AgVo. J«mhH$m§À¶m JaOm, Ë¶m§Mo 
dV©Z, ñnY©H$m§Mr YmoaUo, CËnmXZm§Mr ‘mJUr, qH$‘VrVrb ~Xb, ~mOmamVrb Q´>|S> ho KQ>H$ ì¶dgm¶mÀ¶m 
¶emda WoQ> n[aUm‘ H$aVmV. ¶m gd© ~m~tMm emór¶ d ì¶dpñWV nÕVrZo Aä¶mg H$aÊ¶mg ~mOmanoR> 
{dûcofU åhUVmV. ho {dûcofU ì¶dgm¶mbm ¶mo½¶ {ZU©¶ KoÊ¶mgmR>r {Xem XoVo Am{U XrK©H$mbrZ ¶e 
{‘i{dÊ¶mg ‘XV H$aVo. 
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ì¶m»¶m 

1. ~mOmanoR> {dûcofU åhUOo ~mOmamVrb J«mhH$, ñnY©H$, CËnmXZm§Mr ‘mJUr, qH$‘V, Q́>|S> Am{U g§Yr 
¶m§Mm Aä¶mg H$aUo. 

2.  ~mOmamVrb pñWVr, J«mhH$m§Mo dV©Z, ñnY©H$m§Mr {H«$¶mH$bmn, ‘mJUr-nwadR>m Am{U ~mOmamMm 
Ano{jV {dH$mg ¶m§Mm gImob Am{U H«$‘~Õ Aä¶mg H$aÊ¶mÀ¶m à{H«$¶og ~mOmanoR> {dûcofU 
åhUVmV. 

 darb XmoÝhr ì¶m»¶m Xe©dVmV H$s ~mOmanoR> {dûcofU hm Ho$di Aä¶mg ZgyZ EH$ {ZU©¶à{H«$¶m 
Amho, Or g§nyU© ì¶dgm¶mÀ¶m aUZrVrbm {Xem XoVo. 

1.2.4.1 ~mOmanoR> {dûcofUmMo ‘hÎd 

1.  J«mhH$m§À¶m JaOm g‘OÊ¶mgmR>r 

 H$moUË¶mhr ì¶dgm¶mMo ‘w»¶ C{Ôï> J«mhH$m§Mo g‘mYmZ H$aUo AgVo. ~mOmanoR> {dûcofUmÛmao J«mhH$m§Zm 
H$m¶ hdo Amho, Ë¶m§Mr g‘ñ¶m H$m¶ Amho, Ë¶m§Mo IaoXr-dV©Z Am{U AmdS>r H$m¶ AmhoV ho g‘OVo. 
¶m‘wio CËnmXZo Am{U godm A{YH$ à^mdr ~ZdVm ¶oVmV. 

2.  ~mOmamVrb g§Yr emoYÊ¶mgmR>r 

 ~mOma gVV ~XbV AgVmo. ZdrZ V§ÌkmZ, J«mhH$m§À¶m Zì¶m JaOm, Q´>|S²g ¶m‘wio AZoH$ ZdrZ g§Yr 
{Z‘m©U hmoVmV. ~mOmanoR> {dûcofU ¶m g§Yr doioda AmoiIÊ¶mg ‘XV H$aVo, Á¶m‘wio ì¶dgm¶ ZdrZ 
CËnmXZ, godm qH$dm {dñVma ¶moOZm H$ê$ eH$Vmo. 

3.  ñnY©H$m§Mm Aä¶mg H$aÊ¶mgmR>r 

 ñnYm© hr AmOÀ¶m àË¶oH$ ~mOmanoR>oMm ‘w»¶ ^mJ Amho. ñnY©H$ H$moU AmhoV, Ë¶m§Mo CËnmXZ H$go 
Amho, qH$‘V H$er Amho, Vo H$moUË¶m ‘mH}$qQ>J nÕVr dmnaVmV ho OmUyZ KoUo AË¶§V Amdí¶H$ Amho. 
~mOmanoR> {dûcofUm‘wio H§$nZrbm ñdV…Mr VmH$X d H$‘Hw$dV ~mOy g‘OVo Am{U ñnY}V {Q>H$Ê¶mgmR>r 
¶mo½¶ YmoaUo AmIVm ¶oVmV. 

4. ‘mJUr Am{U nwadR>m ¶m§Mo {Z¶moOZ H$aÊ¶mgmR>r 

 CËnmXZmMr ‘mJUr {H$Vr Agob, nwadR>m H$gm H$amdm, {H$Vr à‘mUmV CËnmXZ V¶ma H$amdo ¶mMm 
AMyH$ A§XmO ~mOmanoR> {dûcofUmZo H$aVm ¶oVmo. OmñV CËnmXZmZo ZwH$gmZ hmoD$ Z¶o Am{U H$‘r 
CËnmXZm‘wio J«mhH$ ZmamO hmoD$ Z¶oV, ¶mgmR>r ‘mJUrnwadR>çmMm g‘Vmob Amdí¶H$ Amho. 

5.  ¶mo½¶ qH$‘V R>adÊ¶mgmR>r 

qH$‘V hm ~mOmamVrb gdm©V g§doXZerb KQ>H$ Amho. J«mhH$m§Mr H«$¶eº$s, ñnY©H$m§Mr qH$‘V, 
CËnmXZmMm IM©, ~mOmamVrb Anojm ¶m§Mm Aä¶mg H$ê$Z ¶mo½¶ qH$‘V R>adVm ¶oVo. ~mOmanoR> 
{dûcofUm‘wio qH$‘V R>a{dÊ¶mMr à{H«$¶m d¡km{ZH$ d AMyH$ hmoVo. 
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6.  OmoIr‘ (Risks) H$‘r H$aÊ¶mgmR>r 

 ~mOmamVrb ~Xb, J«mhH$m§À¶m AmdS>rV Pmbobo ~Xb, ñnY}Vrb ZdrZ YmoaUo, AW©ì¶dñWoVrb MT>-
CVma ¶m‘wio ì¶dgm¶ OmoI‘r‘Ü¶o ¶oD$ eH$Vmo. ~mOmanoR> {dûcofU ¶m ~Xbm§Mm A§XmO AmYrM bmdVo 
Am{U g§^mì¶ OmoIr‘ H$‘r H$aÊ¶mg ‘XV H$aVo. 

7. ì¶mdgm{¶H$ {ZU©¶ gwYmaÊ¶mgmR>r 

 ‘mH}$qQ>J ¶moOZm, CËnmXZ {dH$mg, {dVaU ì¶dñWm, Jw§VdUyH$ {ZU©¶, {dñVma ¶moOZm - ho gd© 
{ZU©¶ ~mOmanoR> {dûcofUmda Adb§~yZ AgVmV. ¶mo½¶ {dûcofUm‘wio {ZU©¶ AMyH$, à^mdr Am{U 
ì¶mdhm[aH$ hmoVmV. 

8.  XrK©H$mbrZ {dH$mgmgmR>r ‘XV 

 ì¶dgm¶ ’$º$ AmOgmR>r Zmhr Va ^{dî¶mgmR>rhr V¶ma Agbm nm{hOo. ~mOmanoR> {dûcofUmÛmao 
^{dî¶mVrb Q´>|S²gMm A§XmO bmdVm ¶oVmo. Ë¶m‘wio H§$nZr XrK©H$mbrZ ¶moOZm V¶ma H$ê$Z ñnY}V {Q>Hy$Z amhÿ 
eH$Vo. 

        ~mOmanoR> {dûcofU ho ì¶dgm¶mMo ‘mJ©Xe©Z H$aUmao ‘hÎdmMo gmYZ Amho. J«mhH$, ñnYm©, ‘mJUr, 
qH$‘V, Q́>|S> Am{U g§Yr ¶m§Mm gImob Aä¶mg Ho$ë¶m‘wio ì¶dgm¶mbm ¶mo½¶ {ZU©¶ KoUo gmono OmVo. Ë¶m‘wio 
ì¶dgm¶mMo OmoIr‘ H$‘r hmoVo, Z’$m dmT>Vmo Am{U ~mOmamV XrK©H$mi {Q>H$Ê¶mMr j‘Vm dmT>Vo. åhUyZM 
~mOmanoR> {dûcofU ho àË¶oH$ ì¶dgm¶mgmR>r AË¶§V Amdí¶H$ KQ>H$ ‘mZbo OmVo. 

1.2.4.2. ZdrZ dñVyMo ~mOmanoR> {dûcofZmda  n[aUm‘ H$aUmao KQ>H$ 

àñVmdZm: 

 AmOÀ¶m ~XbË¶m Am{U AË¶§V ñnYm©Ë‘H$ ~mOmanoR>oV ì¶dgm¶m§Zm {Q>Hy$Z amhÊ¶mgmR>r gVV ZdrZ 
CËnmXZo ~mOmamV AmUmdr bmJVmV. na§Vw ZdrZ dñVy AmUUo åhUOo ’$º$ CËnmXZ V¶ma H$aUo Zìho; Ë¶m 
dñVyMr ‘mJUr H$m¶ Amho, J«mhH$m§Mr ng§Vr H$er Amho, ñnY©H$m§Mr pñWVr, qH$‘V, Vm§{ÌH$ ~Xb Am{U 
Am{W©H$ n[apñWVr ¶m§Mm gImob Aä¶mg H$aUo Amdí¶H$ AgVo. ¶m gd© KQ>H$m§Mm Aä¶mg Ho$ë¶m{edm¶ 
ZdrZ dñVy ~mOmamV ¶eñdr hmoUo H$R>rU OmVo. åhUyZM ZdrZ dñVy ~mOmamV AmUÊ¶mnydu ~mOmanoR>oMo 
‘m{hVrnyU© {dûcofU H$aUo AË¶§V ‘hÎdmMo R>aVo. ¶m à{H«$¶oV ì¶dgm¶mbm ¶mo½¶ YmoaU R>adÊ¶mg, OmoIr‘ 
H$‘r H$aÊ¶mg Am{U CËnmXZmMr ¶eñdrVm dmT>dÊ¶mg ‘XV hmoVo. ZdrZ dñVyMo ~mOmanoR> {dûcofU 
åhUOo ~mOmamV AmUÊ¶mV ¶oUmè¶m ZdrZ CËnmXZm~Ôb J«mhH$m§Mr JaO, ~mOmamVrb ‘mJUr-nwadR>m, 
ñnYm©, ¶mo½¶ qH$‘V, {dVaU nÕVr, {dnUZ YmoaU, Vm§{ÌH$ Am{U H$m¶Xoera ~Xb ¶m§Mm gImob, d¡km{ZH$ 
Am{U ‘m{hVr-AmYm[aV Aä¶mg hmo¶. ¶m {dûcofUmMm ‘w»¶ CÔoe åhUOo ZdrZ CËnmXZmgmR>r ~mOma 
{H$Vr AZwHy$b Amho ho g‘OyZ KoUo VgoM Ë¶mÀ¶m {dH«$sMr j‘Vm, Z’$m, OmoIr‘ Am{U ^{dî¶mVrb g§Yr 
AmoiIUo. ¶m à{H«$¶oZo ì¶dgm¶mbm ¶mo½¶ {ZU©¶ KoÊ¶mgmR>r ‘O~yV AmYma {‘iVmo. 

ZdrZ dñVyMo ~mOmanoR> {dûcofUmda n[aUm‘ H$aUmao KQ>H$ nwT>rbà‘mUo:  

1. J«mhH$m§À¶m JaOm d ng§Vr  

 J«mhH$ hr ~mOmanoR>oMr gdm©V ‘hÎdmMr KQ>H$ Amho. ZdrZ CËnmXZ H$moUË¶m àH$maÀ¶m J«mhH$m§gmR>r 
Amho, Ë¶m§Mr g‘ñ¶m H$m¶ Amho, Ë¶m§Mr IaoXr j‘Vm {H$Vr Amho, Ë¶m§Zm H$moUVo ’$sMg© Amdí¶H$ AmhoV 
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ho g‘OyZ KoUo AË¶§V ‘hÎdmMo AgVo. J«mhH$m§Mo d¶, CËnÞ, OrdZe¡br, AmdS>r-{ZdS>r, Ë¶m§Mo IaoXrMo 
dV©Z ¶m§Mm Aä¶mg ¶m à{H«$¶oV Ho$bm OmVmo. Oa J«mhH$m§À¶m Iè¶m JaOm AmoiIë¶m Va CËnmXZ A{YH$ 
à^mdrnUo {S>PmBZ H$aVm ¶oVo. CXmhaUmW©, dmT>Ë¶m B§YZXam‘wio J«mhH$ BbopŠQ́>H$ ñHy$Q>abm àmYmÝ¶ XoV 
AmhoV, ho J«mhH$ dV©Z g‘OyZ KoVë¶m‘wio H§$nÝ¶m§Zr BbopŠQ´>H$ dmhZm§Mr loUr dmT>dbr. 

2. ñnY©H$m§Mo {dûcofU  

 ~mOmamV AmYrnmgyZ CnbãY Agboë¶m CËnmXZm§Mm Aä¶mg H$aUo ho ZdrZ CËnmXZmÀ¶m ¶emgmR>r 
AË¶§V Amdí¶H$ Amho. ñnY©H$m§À¶m CËnmXZm§Mr JwUdÎmm, qH$‘V, Ë¶m§À¶m H$‘Hw$dV d ‘O~yV ~mOy, 
~mOmamVrb Ë¶m§Mm {hñgm, {dVaU j‘Vm d Ë¶m§À¶m ‘mH}$qQ>JMr nÕV ¶m§Mm gImob Aä¶mg Ho$bm OmVmo. 
¶m {dûcofUmÀ¶m ‘XVrZo ZdrZ CËnmXZmMo BVam§nojm doJio d Img JwUdÎmm ~ZdVm ¶oVo. åhUOoM {deof 
d¡{eï²>¶ R>adVm ¶oVo. CXmhaUmW©, ‘mo~mB©b CÚmoJmV ZdrZ H§$nZr Amë¶mg {Vbm Samsung, Vivo, 

Oppo ¶m§À¶m ’$sMg© d qH$‘Vr g‘OyZ KoVbo VarM ¶mo½¶ qH$‘V d ’$sMa goQ> V¶ma H$aVm ¶oVmo. 

3.  ‘mJUr-nwadR>m {dûcofU  

~mOmamV Ë¶m àH$maÀ¶m CËnmXZmbm gÜ¶m {H$Vr ‘mJUr Amho, ^{dî¶mV ‘mJUr {H$Vr dmTy> qH$dm 
H$‘r hmoD$ eH$Vo, nwadR>m nwaoem à‘mUmV Amho H$s Zmhr, ¶mMm A§XmO ~m§YUo AË¶§V ‘hÎdmMo AgVo. 
‘mJUr-nwadR>m g§Vw{bV Agob Va CËnmXZmbm Mm§Jbr g§Yr {‘iVo, na§Vw nwadR>m OmñV Am{U ‘mJUr H$‘r 
Agob Va CËnmXZ An¶er R>ê$ eH$Vo. CXmhaUmW©, CÝhmù¶mV Hy$ba Am{U {hdmù¶mV hrQ>aMr ‘mJUr 
dmT>Vo; Ë¶m‘wio H§$nÝ¶m ZdrZ àH$maMo ñ‘mQ>© Hy$ba Am{U nmoQ>}~b hrQ>a bm°ÝM H$aÊ¶mnydu ‘mJUr-A§XmO 
VnmgyZM {ZU©¶ KoVmV. 

4.  qH$‘V YmoaU  

 ZdrZ dñVyMr qH$‘V J«mhH$m§À¶m Anojm, CËnmXZ IM©, ñnY©H$m§Mr qH$‘V Am{U ~mOmamVrb Am{W©H$ 
n[apñWVr ¶mda Adb§~yZ AgVo. ¶mo½¶ qH$‘V R>adÊ¶mgmR>r ~mOmamVrb àmBg Q´>|S>, J«mhH$m§Zm nadS>Umar 
qH$‘V, Z’$m-VmoQ>m g§VwbZ Am{U ‘yë¶-AmYm[aV qH$‘V nÕV ¶m§Mm Aä¶mg H$amdm bmJVmo. Oa qH$‘V 
Iyn OmñV R>odbr Va J«mhH$ Xÿa OmVmV Am{U qH$‘V Iyn H$‘r R>odbr Va H§$nZrbm Z’$m {‘iV Zmhr. 
CXmhaUmW©, FMCG joÌmV ZdrZ {~pñH$Q> ~«±S> n{hë¶m§Xm 5 én¶m§À¶m n°Ho$Q>‘Ü¶o CËnmXZ bm±M H$aVmV 
H$maU hr qH$‘V J«mhH$m§Zm gdm©{YH$ nadS>Umar AgVo.  

5. {dVaU ì¶dñWm  

 CËnmXZ J«mhH$m§n¶ªV H$go nmohmoMUma hm AË¶§V ‘hÎdmMm àý Amho. {dVaU M°Zoëg‘Ü¶o [aQ>ob 
XþH$mZo, hmobgoba, Am°ZbmBZ ßb°Q>’$m°‘©, D2C do~gmBQ²g BË¶mXtMm g‘mdoe hmoVmo. {dVaU {OVHo$ gwb^ 
Agob {VVH$s CËnmXZmMr {dH«$s dmT>Vo. Oa CËnmXZ ghO CnbãY Zgob Va J«mhH$ n¶m©¶ emoYVmV. 
CXmhaUmW©, ZdrZ H$m°ñ‘o{Q>H$ ~«±S> Nykaa, -mazon Am{U ñWm{ZH$ XþH$m§‘Ü¶o CnbãY Ho$ë¶mZo Ë¶m§Mr {dH«$s 
ÐþVJVrZo dmT>Vo. 

6. Vm§{ÌH$ KQ>H$  

 V§ÌkmZ doJmZo ~XbV Agë¶m‘wio ZdrZ CËnmXZ Vm§{ÌH$Ñï²>¶m AÚ¶mdV AgUo Amdí¶H$ Amho. OwZo 
V§ÌkmZ dmnaë¶mg CËnmXZ bdH$aM H$mb~mø hmoVo Am{U J«mhH$ Ë¶mbm ñdrH$maV ZmhrV. CËnmXZmMr 
{S>PmBZ, H$m¶©j‘Vm, {S>{OQ>b ßb°Q>’$m°‘©gh Ë¶mMo EH$ÌrH$aU, Am°Q>mo‘oeZ, goÝgg© BË¶mXr g§~§{YV Vm§{ÌH$ 
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KQ>H$ ~mOmanoR> {dûcofUmda n[aUm‘ H$aVmV. CXmhaUmW©, Q>MñH«$sZ ’$moZ Amë¶mda H$sn°S> ’$moZ hiyhiy 
~mOmamVyZ Jm¶~ Pmbo.  

7.  Am{W©H$ n[apñWVr  

 CËnmXZmÀ¶m {dH«$sda XoemVrb ‘hmJmB©, ‘§Xr, J«mhH$m§Mo CËnÞ, amoOJmapñWVr Am{U ~mOmamVrb 
Jw§VdUyH$ ¶m§Mm ‘moR>m à^md nS>Vmo. Am{W©H$ n[apñWVr Mm§Jbr Agob Va J«mhH$ ‘hmJS>r CËnmXZo IaoXr 
H$aÊ¶mg V¶ma AgVmV, nU ‘§Xr‘Ü¶o Vo ’$º$ Amdí¶H$ dñVy IaoXr H$aVmV. Ë¶m‘wio ZdrZ CËnmXZmMm 
àH$ma Am{U qH$‘V R>adVmZm Am{W©H$ n[apñWVrMo {dûcofU H$aUo AË¶§V Amdí¶H$ AgVo. 

8.  gm‘m{OH$-gm§ñH¥${VH$ KQ>H$  

 J«mhH$m§À¶m OrdZe¡brV, AmdS>r{ZdS>rV, Amamo½¶{df¶H$ OmJéH$VoV Pmbobo ~Xb ZdrZ 
CËnmXZm§À¶m ñdrH¥$Vrda à^md Q>mH$VmV. g‘mOmV {’$Q>ZogMm Q´>|S> dmT>ë¶m‘wio àmoQ>rZ nmdS>a, {O‘ 
CnH$aUo, hoëW qS´>Šg, doAao~b {’$Q>Zog ~±S> ¶m§Mr ‘mJUr PnmQ>çmZo dmT>br. Ë¶m‘wio gm‘m{OH$ àdmh 
g‘OyZ KoUo Amdí¶H$ Amho. 

9.  {dnUZ d ~«±qS>J  

 ZdrZ CËnmXZmMo ¶e ho à^mdr {dnUZmda ‘moR>çm à‘mUmV Adb§~yZ AgVo. CËnmXZ Oa Mm§Jbo 
Agbo Var Ë¶mMr ‘m{hVr J«mhH$m§n¶ªV nmohmoMbr Zmhr Va {dH«$s H$‘r hmoVo. Ë¶m‘wio gmoeb ‘r{S>¶m, 
Om{hamVr, Am°’$g©, BÝâbwE§ga ‘mH}$qQ>J, [aìøy, àm¶mo{OV H$m¶©H«$‘ ¶m§Mm Cn¶moJ H$ê$Z ~«±S>Mr AmoiI 
dmT>dbr OmVo. ¶mo½¶ {dnUZm‘wio J«mhH$ CËnmXZmMm ñdrH$ma A{YH$ doJmZo H$aVmV.  

 ZdrZ dñVyMo ~mOmanoR> {dûcofU hr ì¶mnH$ d ‘m{hVr-AmYm[aV à{H«$¶m Amho. ¶mV J«mhH$, ñnYm©, 
{dVaU, qH$‘V, V§ÌkmZ, Am{W©H$ n[apñWVr Am{U H$m¶Xo ¶m§Mo g{dñVa {dûcofU Ho$bo OmVo. ¶mo½¶ 
{dûcofUm‘wio CËnmXZmMo ¶e, Z’$m, ñW¡¶© Am{U ~mOmamVrb {Q>H$md dmT>Vmo. Ë¶m‘wio H$moUË¶mhr ZdrZ 
CËnmXZmMo bm±M H$aÊ¶mnydu ~mOmanoR> {dûcofU H$aUo hm ì¶dgm¶mÀ¶m ¶emMm H$irMm KQ>H$ Amho. 

 

1.2.5. H§$nZr n[aM¶ / H§$nZr dU©Z  

àñVmdZm: 

 H$moUË¶mhr ì¶dgm¶ ¶moOZoMm gdm©V ‘hÎdmMm ^mJ åhUOo H§$nZr n[aM¶ / H§$nZr dU©Z ¶mÀ¶m 
‘mÜ¶‘mVyZ H§$nZrMr ‘yb ŷV ‘m{hVr, {VMo C{Ôï>, H$m‘mMr ñdê$n, J«mhH$dJ© d ~mOmamVrb ñWmZ ¶mMr 
g§nyU© AmoiI {‘iVo. Jw§VdUyH$Xma, ~±H$, J«mhH$ qH$dm ^mJrXmam§Zm H§$nZrMr AMyH$ ‘m{hVr XoÊ¶mgmR>r ho 
dU©Z AË¶§V Amdí¶H$ ‘mZbo OmVo. Ë¶m‘wio H§$nZr n[aM¶ / H§$nZr dU©Z hr Ho$di ‘m{hVr ZgyZ 
H§$nZrMr AmoiI, à{Vð>m d ^{dî¶Ñï>r XmIdUmam ‘hÎdnyU© XñVEodO AgVmo.  

ì¶m»¶m: 

 H§$nZr ñdê$n H$moUVo Amho, H§$nZrMr C{Xï>o H$moUVr AmhoV Am{U H$moUË¶m J«mhH$m§À¶m JaOm H§$nZr 
nyU© H$aVo ¶mMo ì¶dpñWV Am{U g{dñVa dU©Zmg H§$nZr n[aM¶ / H§$nZr dU©Z Ago åhUVmV. ¶m dU©ZmV 
H§$nZrMm B{Vhmg, H$m‘mMo joÌ, CËnmXZo-godm, C{Ôï>, Ñï>r, {‘eZ, ì¶dñWmnZ aMZm Am{U ñnYm©Ë‘H$ 
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’$m¶Xo ¶m§Mr ñnï> ‘m{hVr {Xbobr AgVo. ho dU©Z H§$nZrMr ~mOmamVrb à{V‘m d {dœmgmh©Vm dmT>dÊ¶mg 
‘XV H$aVo. 

1.2.5.1. H§$nZr dU©Zmda n[aUm‘ H$aUmao KQ>H$ (Factors Affecting Company Description) 

 H§$nZr dU©Z ho H§$nZrMr AmoiI, C{Ôï>, ñdê$n Am{U ì¶dgm¶mMr {Xem ñnï> H$aUmam EH$ 
‘hÎdmMm ^mJ Amho. ¶m dU©Zmda AZoH$ Am§V[aH$ d ~mø KQ>H$m§Mm à^md nS>Vmo. Imbr àË¶oH$ KQ>H$ 
g{dñVa d n[aÀN>oXê$n ñnï> Ho$bm Amho. 

1)  H§$nZrMo ñdê$n Am{U ì¶dgm¶mMm àH$ma  

 H§$nZrMm ì¶dgm¶ H$moUË¶m joÌmV Amho, Vr CËnmXZ, godm, ì¶mnma, IT, {ejU, Amamo½¶ qH$dm 
CËnmXZ AmYm[aV g§ñWm Amho H$m, ¶mda {VÀ¶m dU©ZmMr aMZm ~XbVo. CËnmXZ H$aUmè¶m H§$nZrV 
CËnmXZ j‘Vm, Vm§{ÌH$ gw{dYm, JwUdÎmm {Z¶§ÌU ¶mda ^a {Xbm OmVmo, Va godm joÌmVrb H§$nZr‘Ü¶o 
J«mhH$ godm, H$m¡eë¶, AZw^d Am{U doJ ¶mgma»¶m Jmoï>tZm OmñV ‘hÎd {Xbo OmVo. Ë¶m‘wio ì¶dgm¶mMo 
ñdê$n ho H§$nZr dU©ZmMr {Xem R>adUmam ‘hÎdmMm KQ>H$ Amho. 

2)  H§$nZrMo C{Ôï> Am{U Ñï>r  

 H§$nZrMm C{Ôï> Am{U Ñï>r ho H§$nZrÀ¶m dU©ZmMo ‘yi AmYma AgVmV. C{Ôï> ho H§$nZr H$m 
ApñVËdmV Amho ho ñnï> H$aVo, Ñï>r hr  H§$nZr ^{dî¶mV Hw$R>o nmohmoMy BpÀN>Vo ho X{e©dVo .Á¶m H§$nÝ¶m§Mr 
XrK©H$mbrZ Ñï>r ñnï> AgVo Ë¶m§Mo H§$nZr n[aM¶ / H§$nZr A{YH$ à^mdr Am{U {XemXe©H$ AgVo. C{Ôï>o 
g‘mOgodm, Z’$m, J«mhH$ g‘mYmZ, ZdH$ënZm qH$dm {Q>H$mD$ {dH$mg H$moUVo AgVrb Ë¶mZwgma dU©ZmV Vo 
KQ>H$ à{Vq~{~V hmoVmV. 

3)  bú¶ J«mhH$dJ©  

 H§$nZr H$moUË¶m àH$maÀ¶m J«mhH$m§Zm godm XoVo ho {VÀ¶m dU©ZmV R>iH$nUo Zm|Xdmdo bmJVo. J«mhH$m§Mm 
d¶moJQ>, CËnÞ nmVir, JaOm, Anojm Am{U ^m¡Jmo{bH$ joÌ ¶mda dU©ZmMr ^mfm, ‘m§S>Ur Am{U CXmhaUo 
~Xby eH$VmV. CXmhaUmW©, ¶wdH$m§Zm bú¶ H$aUmar H§$nZr AmYw{ZH$Vm, doJ, V§ÌkmZ d ñQ>m¶{beVm ¶mda 
^a XoVo, Va H¥$fr AmYm[aV H§$nZr {dœmg, JwUdÎmm Am{U CnbãYVm ¶mda ^a XoVo. 

4)  CËnmXZo d godm  

 H§$nZr H$moUVr CËnmXZo qH$dm godm XoVo ho H§$nZr n[aM¶ / H§$nZr Mm AË¶§V ‘hÎdmMm ^mJ Amho. 
CËnmXZoMr aMZm, Vm§{ÌH$ d¡{eï²>¶o, Cn¶moJ, J«mhH$m§Zm {‘iUmao ’$m¶Xo, CËnmXZmVrb ZdH$ënZm Am{U 
ñnY©H$m§nojm doJionUm ¶m gd© Jmoï>tMm dU©Zmda à^md nS>Vmo. OmñV Zm{dÝ¶nyU© CËnmXZo Agboë¶m 
H§$nÝ¶m§Zm Ë¶m§Mo  ’$m¶Xo Am{U Vm§{ÌH$ ~mOy {dñV¥V {bhmdr bmJVmV. 

5)  ñnYm©Ë‘H$ dmVmdaU H§$nZr  

 H$moUË¶m ñnY©H$m§er gm‘Zm H$aV Amho Am{U ~mOmamVrb ñnY}Mr nmVir H$m¶ Amho ¶mdahr {VÀ¶m 
dU©ZmMm ’$moH$g ~XbVmo. Oa ñnYm© OmñV Agob Va H§$nZr {VMo uniqueness, JwUdÎmm, qH$‘V YmoaU, 
doJ, godm Am{U J«mhH$ g‘mYmZ ¶mda ^a XoD$Z ñdV…bm doJio XmIdVo. H$‘r ñnYm© Agë¶mg H§$nZr 
Amnbr ~mOmamVrb pñWVr, dmT>rMr j‘Vm Am{U {dñVmamMr g§Yr ¶m§Mm C„oI H$aVo. 
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6)  H§$nZrMr CnbãYr d à{V‘m  

 H§$nZrbm {‘imbobo nwañH$ma, à‘mUnÌo, ISO ‘mZm§H$Z, ‘moR>o J«mhH$, {d{eï> àmoOoŠQ²g qH$dm ¶eñdr 
H$m‘{Jar ¶m§Mm WoQ> H§$nZr dU©Zmda à^md nS>Vmo. Á¶m H§$nÝ¶m§Mr à{V‘m ‘O~yV AgVo Ë¶m§Mo H§$nZr n[aM¶ 
/ H§$nZr A{YH$ {dñV¥V Am{U {dœmg {Z‘m©U H$aUmao AgVo. CnbãYt‘wio dU©ZmV H§$nZrMr j‘Vm Am{U 
{dœgZr¶Vm {XgyZ ¶oVo. 

7) ì¶dñWmnZ d H$‘©Mmar H$m¡eë¶  

 H§$nZrMo ZoV¥Ëd, ì¶dñWmnZmMr j‘Vm, H$‘©Mmar dJm©Mo H$m¡eë¶, AZw^d Am{U ì¶mdgm{¶H$Vm ho 
KQ>H$ XoIrb dU©Zmda n[aUm‘ H$aVmV. ‘O~yV ì¶dñWmnZ Agboë¶m H§$nÝ¶m Ë¶m§À¶m Q>r‘Mr VmH$X, 
AZw^d Am{U YmoaUmË‘H$ {ZU©¶j‘Vm àX{e©V H$aVmV. ho H§$nZrÀ¶m AmoiIrV {dœmg dmT>dVo. 

8)  Am{W©H$ pñWVr Am{U g§gmYZo  

H§$nZrH$S>o CnbãY Am{W©H$ gmYZo, ^m§S>db, Jw§VdUyH$, ¶§Ìgm‘J«r, V§ÌkmZ Am{U ‘Zwî¶~i ¶mda H§$nZrMo 
dU©Z A{YH$ à^mdr hmoVo. gj‘ Am{W©H$ pñWVr Agboë¶m H§$nÝ¶m {dñVmamMr ¶moOZm, g§emoYZ-{dH$mg, 
ZdH$ënZm Am{U ~mOma dmT> ¶m~Ôb Imob ‘m{hVr XoVmV. Am{W©H$ gm‘Ï¶© H§$nZrÀ¶m {dœgZr¶VoMm ‘moR>m 
^mJ AgVmo. 

9)  ~mø ì¶mdgm{¶H$ KQ>H$  

 gaH$mar YmoaUo, ~mOmamVrb ‘mJUr, Am{W©H$ n[apñWVr, J«mhH$m§À¶m OrdZe¡brVrb ~Xb, Vm§{ÌH$ 
àJVr, gm‘m{OH$ KQ>H$ Am{U CÚmoJ joÌmVrb Q´>|S> ho gd© H§$nZrÀ¶m dU©Zmda AàË¶jnUo n[aUm‘ 
H$aVmV. CXmhaUmW©, ZdrZ V§ÌkmZm‘wio H§$nZrbm {VÀ¶m Vm§{ÌH$ j‘Voda A{YH$ ^a Úmdm bmJVmo. 

10)  H§$nZrMr ‘yë¶o Am{U g§ñH¥$Vr 

 H§$nZrMr H$m‘ H$aÊ¶mMr nÕV, H$‘©Mm¶mªàVr Agbobo YmoaU, gm‘m{OH$ ~m§{YbH$s, Z¡{VH$Vm 
Am{U J«mhH$m§er Agbobo ZmVo ¶m Jmoï>r dU©ZmV ‘moR>r ^y{‘H$m ~OmdVmV. ‘O~yV ‘yë¶o Agboë¶m H§$nÝ¶m§Mo 
H§$nZr n[aM¶ / H§$nZr àoaUmXm¶r Am{U {dœmgmh© AgVo. 

     H§$nZr dU©Zmda AZoH$ Am§V[aH$ Am{U ~mø KQ>H$m§Mm à^md AgVmo. H§$nZrMm àH$ma, C{Ôï>o, 
J«mhH$dJ©, ñnYm©, CnbãYr, g§gmYZo d ‘yë¶o ¶m àË¶oH$ KQ>H$m‘wio H§$nZr n[aM¶ / H§$nZr A{YH$ à^mdr, 
ñnï> Am{U ì¶mdgm{¶H$ nÕVrZo V¶ma H$aVm ¶oVo. Mm§Jbo H§$nZr n[aM¶ / H§$nZr hr H§$nZrMr AmoiI 
‘O~yV H$aÊ¶mgmR>r Am{U Jw§VdUyH$Xma, J«mhH$ d ^mJrXmam§‘Ü¶o {dœmg {Z‘m©U H$aÊ¶mgmR>r AË¶§V 
‘hÎdmMo ‘mZbo OmVo. 

1.2.5.2 H§$nZrMo àH$ma:  

 AmOÀ¶m Am¡Úmo{JH$ Am{U ì¶mdgm{¶H$ OJmV H§$nZr hm gdm©{YH$ ‘hÎdmMm ì¶dgm¶mMm KQ>H$ 
Amho. OmJ{VH$sH$aU, V§ÌkmZ, ñnYm© Am{U ‘moR>çm à‘mUmdarb CËnmXZ ¶m‘wio ‘moR>çm g§KQ>Zm§Mr 
Amdí¶H$Vm {Z‘m©U Pmbr, Am{U Ë¶mVyZ H§$nZrMr g§H$ënZm {dH${gV Pmbr. H§$nZr hm H$m¶Xoera ‘mÝ¶Vm 
Agbobm Agm ì¶mdgm{¶H$ KQ>H$ AgyZ {VÀ¶m {H«$¶mH$bmnm§gmR>r gaH$maZo H§$nZr H$m¶Xm 2013 A§VJ©V 
{Z¶‘ {Z{üV Ho$bo AmhoV. Ë¶m‘wio H§$nZrbm H$m¶Xoera g§ajU, pñWaVm, ñdV§Ì ApñVËd Am{U Cƒ 
{dœmgmh©Vm {‘iVo.  
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 H§$nZr hr EH$ H$m¶ÚmZo ñWmnZ Pmbobr, ñdV§Ì H$m¶Xoera ApñVËd Agbobr g§ñWm Amho. H§$nZrbm 
ñdV…Mm n°Z Z§~a, ~±H$ ImVo, ‘mb‘Îmm, H$ama j‘Vm AgVo. H§$nZr ‘mbH$m§nmgyZ nyU©nUo ñdV§Ì ‘mZbr 
OmVo. Ë¶m‘wio H§$nZrMo H$O©, VmoQ>m, Z’$m ho gd© H§$nZrMoM ‘mZbo OmVmV, ‘mbH$m§Mo Zìho. H§$nZrbm emœV 
CÎmam{YH$ma (Perpetual Succession) AgVmo åhUOo H§$nZrMo gXñ¶ ‘aU nmdbo, ~Xbbo qH$dm {Zd¥Îm 
Pmbo Var H§$nZrMo ApñVËd H$m¶‘ amhVo. CXmhaU: Q>mQ>m ‘moQ>g©, [abm¶Ýg B§S>ñQ´>rO, BÝ’$mo{gg, ‘qhÐm 
A±S> ‘qhÐm BË¶mXr. H§$nZr {d{dY {ZH$fm§da AmYm[aV AZoH$ àH$mam§‘Ü¶o {d^mJbr OmVo. Imbr àË¶oH$ 
àH$mamMo {dñV¥V ñnï>rH$aU Am{U CXmhaUo {Xbr AmhoV. 

A)  ‘mbH$sÀ¶m AmYmamda H§$nZrMo àH$ma 

1)  ImOJr ‘¶m©{XV H§$nZr hr H§$nZr H$mhr {ZdS>H$ ì¶º$s¨Zr ñWmnZ Ho$bobr AgVo. gXñ¶ g§»¶m 2 Vo 
200 n¶ªV ‘¶m©{XV AgVo. ¶m H§$nZrVrb eoAg© gmd©O{ZH$ bmoH$m§Zm {dH$Vm ¶oV ZmhrV. JmonZr¶Vm, 
ObX {ZU©¶à{H«$¶m Am{U H$‘r H$mJXnÌo ¶m‘wio hr H§$nZr bKw Am{U ‘Ü¶‘ CÚmoJm§V bmoH${à¶ Amho. 
CXmhaUmW©: OLA Electric Pvt. Ltd., BYJU'S Pvt. Ltd., Boat Pvt. Ltd. 

2)  gmd©O{ZH$ ‘¶m©{XV H§$nZr  

 ¶m H§$nZrMo eoAg© gd©gm‘mÝ¶ bmoH$m§Zm IwbonUo {dH$bo OmVmV. eoAg© eoAa ~mOmamV IaoXr-{dH«$s 
Ho$bo OmVmV. gXñ¶ g§»¶m H$‘r-A{YH$ A‘¶m©{XV Agy eH$Vo. nmaXe©H$Vm Am{U ^m§S>db C^maÊ¶mMr 
j‘Vm AË¶§V OmñV AgVo. CXmhaUmW©: Q>mQ>m ñQ>rb {b{‘Q>oS>, [abm¶Ýg B§S>ñQ´>rO {b{‘Q>oS>. 

3)  EH$b ì¶º$s H§$nZr  

 ¶m H§$nZr‘Ü¶o ’$º$ EH$M gXñ¶ AgVmo. bhmZ CÚmoOH$m§Zm ì¶dgm¶ {dñVmaÊ¶mgmR>r Am{U 
O~m~Xmar ‘¶m©{XV R>odÊ¶mgmR>r hm àH$ma AmXe© Amho. H§$nZrbm H$m¶Xoera g§ajU, ‘¶m©{XV CÎmaXm{¶Ëd 
Am{U ì¶mdgm{¶H$ AmoiI {‘iVo. CXmhaUmW©: {S>{OQ>b ‘mH}$qQ>J OPC, IT Consultancy OPC. 

~)  CÔoemZwgma H§$nZrMo àH$ma 

4)  Z’$m H$‘mdUmar H§$nZr  

 ¶m H§$nÝ¶m§Mm ‘w»¶ CÔoe Z’$m H$‘dUo Am{U ‘mbH$m§Zm d Jw§VdUyH$Xmam§Zm bm^m§e XoUo hm AgVmo. 
CËnmXZ, godm, ì¶mnma, V§ÌkmZ, ~±qH$J ¶m gd© joÌm§V Aem H§$nÝ¶m AmT>iVmV. CXmhaUmW©: Amazon, 

Flipkart, Maruti Suzuki. 

5)  Z’$m Z H$‘mdUmar H§$nZr   

 ¶m H§$nÝ¶m gm‘m{OH$ H$ë¶mU, n¶m©daU, {ejU, Amamo½¶, OZOmJ¥Vr ¶mgmR>r H$m¶© H$aVmV. Z’$m 
nwÝhm gm‘m{OH$ H$m¶mªda IM© Ho$bm OmVmo. CXmhaUmW©: CRY,Akshaya Patra Foundation,Teach 

for India 
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H$)  CÎmaXm{¶ËdmZwgma H§$nZrMo àH$ma 

6)  ‘¶m©{XV CÎmaXm{¶Ëd H§$nZr  

 ¶m H§$nZrVrb gXñ¶m§Mr O~m~Xmar ’$º$ Ë¶m§À¶m ^m§S>dbmnwaVr ‘¶m©{XV AgVo. H§$nZrZo H$O© KoVbo 
qH$dm VmoQ>m Pmbm Var gXñ¶mÀ¶m d¡¶{º$H$ ‘mb‘Îmoda Xmdm hmoV Zmhr. CXmhaUmW©: HDFC Bank Ltd., 

Infosys Ltd. 

7) A‘¶m©{XV CÎmaXm{¶Ëd H§$nZr  

 ¶m àH$mamV gXñ¶mMr O~m~Xmar A‘¶m©{XV AgVo. H§$nZrMr H$O} ’o$S>Ê¶mgmR>r gXñ¶mMr d¡¶{º$H$ 
‘mb‘Îmm dmnamdr bmJy eH$Vo. Ë¶m‘wio ¶m H§$nÝ¶m AmO H$‘r à‘mUmV AmT>iVmV. CXmhaUmW©: H$mhr 
nma§nm[aH$ Hw$Qw>§~ ì¶dgm¶. 

S>)  {Z¶§ÌUmZwgma H§$nZrMo àH$ma 

8)  gaH$mar H§$nZr  

 ¶m H§$nZr‘Ü¶o 51% qH$dm Ë¶mnojm OmñV eoAg© gaH$maH$S>o AgVmV. gmd©O{ZH$ {hVmgmR>r godm 
XoUo hm ‘w»¶ CÔoe AgVmo. CXmhaUmW©: Indian Oil Corporation, LIC, ONGC 

9)  ImgJr H§$nZr :  

 ¶m H§$nZrMo eoAg© gd©gm‘mÝ¶ bmoH$m§gmR>r CnbãY ZgVmV. ¶m H§$nÝ¶m§‘Ü¶o ~hþg§»¶ {hñgm ImOJr 
ì¶º$s, CÚmoOH$ qH$dm ì¶mdgm{¶H$ JQ>mMm AgVmo. ImOJr H§$nZr‘Ü¶o g^mgX g§»¶m ‘¶m©{XV AgVo. 
CXmhaUmW©: Reliance Industries, -dani Enterprises 

B)  Zm|XUrÀ¶m {R>H$mUmZwgma H§$nZrMo àH$ma 

10)  ̂ maVr¶ H§$nZr : 

 ^maVr¶ H§$nZr H$m¶Xm 2013 Zwgma  A§VJ©V Zm|XUrH¥$V Agbobr H§$nZr åhUOo ^maVr¶ H§$nZr hmo¶. 

CXmhaUmW©: Bajaj -uto, TVS Motors, Wipro 

11)  {dXoer H§$nZr:  

 ^maVm~mhoa Zm|XUr Agbobr na§Vw ^maVmV emIm/H$m¶m©b¶ gwê$ H$aUmar H§$nZr åhUOo {dXoer H§$nZr 
hmo¶. CXmhaUmW©: Amazon India,Google India,Samsung India 

 

1.3 n[a^m{fH$ eãX/ eãXmW© 

ì`dgm` `moOZm … ì¶dgm¶ ¶moOZm åhUOo ì¶dgm¶mMr C{Ôï>o Am{U Vr gmÜ¶ H$aÊ¶mMr YmoaUo {b{hbobm 
XñVEodO hmo¶. 

ñQ>oH$hmoëS>a : ì¶dgm¶mMr dmT>, {Q>H$md Am{U ¶e hr AZoH$ ì¶º$s, g§ñWm Am{U g‘mOmVrb KQ>H$m§À¶m 
nañna ghH$m¶m©da Adb§~yZ AgVo. Aem gd© g§~§{YV KQ>H$m§Zm ñQ>oH$hmoëS>a (Stakeholders) Ago 
åhUVmV. 
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~mOmanoR> {dûcofU :  ~mOmanoR> {dûcofU åhUOo ~mOmamVrb J«mhH$, ñnY©H$, CËnmXZm§Mr ‘mJUr, 
qH$‘V, Q´>|S> Am{U g§Yr ¶m§Mm Aä¶mg H$aUo. 

H§$nZr n[aM¶ / H§$nZr dU©Z : H§$nZr n[aM¶ / H§$nZr dU©Z hr Ho$di ‘m{hVr ZgyZ H§$nZrMr AmoiI, 
à{Vð>m d ^{dî¶Ñï>r XmIdUmam ‘hÎdnyU© XñVEodO AgVmo. 

 

1.4. ñd¶§ AÜ¶¶Z àýmMr CVao  

ñd¶§ AÜ¶¶Z àý -1 

¶mo½¶ n¶m©¶ {ZdSy>Z Imbrb {dYmZo nyU© H$am  

1. A. ì¶dgm¶ {Z¶moOZ  2. S>. darb gd©   3. A. {’${bn H$moQ>ba  

ñd¶§ AÜ¶¶Z àý -2 

1. MyH$       2.~amo~a       3.MyH$      4.~amo~a  

 

1.5. gmam§e  

 ì¶dgm¶ ¶moOZoMo CÔoe Ho$di gwédmVrgmR>r ‘hËdmMo ZgVmV, Va g§nyU© ì¶dgm¶mÀ¶m dmT>rMm nm¶m 
R>aVmV. ì¶dgm¶ ¶moOZm hr, CÚmoOH$mbm {Xem, {Z¶§ÌU, OmoIr‘ ì¶dñWmnZ Am{U Am{W©H$ ñW¡¶© XoVo. 
¶mo½¶ ì¶dgm¶ {Z¶moOZ Ho$ë¶mg ì¶dgm¶ XrK©H$mi {Q>H$Vmo, Jw§VdUyH$Xmam§Mm {dœmg {‘idVm ¶oVmo Am{U 
g‘mOmV Am{W©H$ àJVr KS>dyZ AmUVm ¶oVo.       

 ì¶dgm¶ ¶moOZm V¶ma H$aVmZm àË¶oH$ ñQ>oH$hmoëS>aÀ¶m CÔoem§Mm {dMma H$aUo ho AmYw{ZH$ 
ì¶dñWmnZmMo ‘hÎdmMo d¡{eï²>¶ Amho. H§$nZr hr AmYw{ZH$ ì¶mdgm{¶H$ àUmbrMr H$Um Amho. {VMo ñdV§Ì 
ApñVËd, emœVVm, ‘¶m©{XV CÎmaXm{¶Ëd Am{U ‘moR>o ^m§S>db C^maÊ¶mMr j‘Vm ¶m‘wio H§$nZrMo ‘hÎd 
dmT>bo Amho. ZdrZ dñVyMo ~mOmanoR> {dûcofU hr ì¶mnH$ d ‘m{hVr-AmYm[aV à{H«$¶m Amho. ¶mV J«mhH$, 
ñnYm©, {dVaU, qH$‘V, V§ÌkmZ, Am{W©H$ n[apñWVr Am{U H$m¶Xo ¶m§Mo g{dñVa {dûcofU Ho$bo OmVo. ¶mo½¶ 
{dûcofUm‘wio CËnmXZmMo ¶e, Z’$m, ñW¡¶© Am{U ~mOmamVrb {Q>H$md dmT>Vmo. Ë¶m‘wio H$moUË¶mhr ZdrZ 
CËnmXZmMo bm±M H$aÊ¶mnydu ~mOmanoR> {dûcofU H$aUo hm ì¶dgm¶mÀ¶m ¶emMm H$irMm KQ>H$ Amho. 

 H§$nZrMo {d{dY àH$ma Ë¶m§À¶m CÔoemZwgma, ‘mbH$ g§aMZoZwgma, Zm|XUràH$mamZwgma Am{U 
CÎmaXm{¶ËdmZwgma ~XbVmV. CÚmoJ, ì¶mnma, godm, {dÎmr¶ joÌ Am{U gm‘m{OH$ H$m¶© ¶m gd©M joÌmV 
H§$nÝ¶m§Zr ^maVmÀ¶m AW©ì¶dñWobm ‘O~wVr {Xbr Amho. Ë¶m‘wio H§$nZr hr g§ñWm XoemÀ¶m Am{W©H$ 
{dH$mgmgmR>r AË¶§V A{Zdm¶© R>abr Amho. 

 

1.6 gamdmgmR>r ñdmÜ¶m¶  

A. WmoS>Š¶mV CÎmao {bhm  

1.  ì¶dgm¶ ¶moOZoMo  CÔoe ñnï> H$am  
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2.  ì¶dgm¶ ¶moOZoMo àH$ma ñnï> H$am  

3.  ~mOmanoR> {dûcofU åhUOo H$m¶. ZdrZ dñVyMo ~mOmanoR> {dûcofZmda  n[aUm‘ H$aUmao KQ>H$ 
ñnï> H$am  

~.  {Q>nm {bhm  

1.  ñQ>oH$hmoëS>a 

2.  H§$nZr n[aM¶ / H§$nZr dU©Z 

 

1.7. A{YH$ dmMZmgmR>r nwñVHo$:   

1.  Kotler, P. (2009). Marketing management. Pearson Education. 

2.   Aaker, D. A., Kumar, V.,  Day, G. S. (2007). Marketing research. Wiley India 

3.  Day, G. S. (1994). Strategic market planning: The pursuit of competitive 

advantage. West Publishing Company. 




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KQ>H$ 2 

ì`dgm` `moOZm Am{U àH$ën Ahdmb 

 

 

 

 

 

2.0 C{Ôï>o 

2.1 àmñVm{dH$ : (Introduction) 

2.2 {df` {ddoMZ 

 2.2.1 ì¶dgm¶ àH$ën AhdmbmMm AW© d ì¶m»¶m (Meaning and Definition of 

Business Project Report) 

 2.2.2  ì¶dgm¶ àH$ën AhdmbmgmR>r C{Ôï>o (Objectives)  

 2.2.3   àH$ën AhdmbmMr d¡{eï²>¶o (Features of Project Report): 

 2.2.4 àH$ën AhdmbmMr aMZm (Structure of Project Report): 

 2.2.5 àH$ën AhdmbmVrb KQ>H$ (Contents of Project Report):  

 2.2.6   ì¶dgm¶ àmoOoŠQ> [anmoQ>© H$gm V¶ma H$amdm? 

 2.2.7  àmoOoŠQ> [anmoQ>© V¶ma H$aÊ¶mnydu O‘m H$amd¶mMr ‘m{hVr (Basic Information 

required for Project Report) 

2.3 n[a^m{fH$ eãX/ eãXmW© 

2.4 ñd §̀AÜ``Z àíZm§Mr CÎmao 

2.5 gmam§e 

2.6 ñdmÜ`m`mgmR>r àíZ 

2.7 A{YH$ Aä`mgmgmR>r g§X ©̂ 

 

2.0 C{Ôï>o 

¶m KQ>H$mÀ¶m Aä¶mgmZ§Va Amnë¶mbm: 

1. ì`dgm` àH$ën AhdmbmMm AW©, ì`m»`m d g§H$ënZm g_OyZ KoÊ`mV òB©b. 

2. ì`dgm` àH$ën AhdmbmMr `moOZoMo C{Ôï>o OmUyZ KoVm òVrb. 

ì¶dgm¶ `moOZm Am{U àH$ën Ahdmb : ì¶dgm¶ àH$ën AhdmbmMm AW© d ì¶m»¶m, ì¶dgm¶ 
àH$ën AhdmbmgmR>r C{Ôï>o, àH$ën AhdmbmMr d¡{eï²>¶o,  àH$ën AhdmbmMr,  àH$ën 
AhdmbmVrb KQ>H$, ì¶dgm¶ àmoOoŠQ> [anmoQ>© H$gm V¶ma H$amdm?, àmoOoŠQ> [anmoQ>© V¶ma H$aÊ¶mnydu 
O‘m H$amd¶mMr ‘m{hVr. 
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3. àH$ën AhdmbmMr aMZm, KQ>H$ Am{U ì`dgm` àH$ën Ahdmb H$gm V`ma H$amdm ho g_OyZ 
KoVm òB©b 

 

2.1  àmñVm{dH$:-   

 Vw‘À¶m ‘ZmV EH$ H$ënZm Amho H$m? EH$ Aer H$ënZm Or OJmbm ~Xby eH$Vo, qH$dm {ZXmZ 
Vw‘À¶m Am¶wî¶mbm Var Z¸$sM! CÚmoOH$ ~ZÊ¶mM§ ñdßZ AZoH$m§M§ AgV§, nU Vo ñdßZ àË¶jmV CVadU§ 
åhUOo Ho$di H$ënZm H$aU§ Zmhr, Va Ë¶m H$ënZobm ¶moOZm~Õ H¥$VrMr OmoS> XoU§ Amho. ¶m àdmgmV, 
Vw‘Mm gdm©V {dœmgy gmWrXma H$moU Agob? Vw‘Mr ì¶dgm¶ ¶moOZm (Business Plan)! Am{U àH$ën 
Ahdmb hmo¶. 

 hr Ho$di H$mJXnÌm§Mr EH$ O§Ìr Zmhr, Va Vw‘À¶m ì¶dgm¶mMm ãby qàQ> (Blueprint) Amho, ¶emMm 
amoS>‘°n (Roadmap) Amho. AZoH$Xm CËgmhr CÚmoOH$ Amnbr H$ënZm KoD$Z bJoM H$m‘mbm bmJVmV, 
nU {Z¶moOZmA^mdr Vo ^aH$Q>VmV. EH$ ‘O~yV ì¶dgm¶ ¶moOZm Vwåhmbm Jm|YimnmgyZ Xÿa R>odVo, g§^mì¶ 
AS>MUr AmoiIm¶bm ‘XV H$aVo Am{U ‘hÎdmM§ åhUOo, Jw§VdUyH$Xmam§Zm Vw‘À¶mda {dœmg R>odm¶bm 
CÚwº$ H$aVo. 

 Va, Vw‘À¶m CÚmoOH$VoÀ¶m àdmgmMr n{hbr nm¶ar H$er Q>mH$m¶Mr? Vw‘À¶m ñdßZm§Zm R>mog AmH$ma 
XoUmar EH$ à^mdr ì¶dgm¶ ¶moOZm H$er ~Zdm¶Mr, ho AmnU n{hë¶m ¶w{ZQ> ‘Ü¶o nm{hbo Amho AmVm 
àH$ën Ahdmb g{dñVanUo nmhÿ ¶m. 

 àH$ën Ahdmb hm EH$ XñVEodO Amho Omo àH$ënmMr C{Ôï>o, Q>ßno, AmìhmZo Am{U àJVrMo dU©Z 
H$aVmo. ho àH$ën {Z¶moOZ Am{U ì¶dñWmnZ à{H«$¶oV ‘hÎdnyU© ŷ{‘H$m ~OmdVo. Mbm àH$ën Ahdmb - 
AW©, àH$ma, KQ>H$ Am{U EH$ ¶eñdr[aË¶m H$gm V¶ma H$am¶Mm Vo OdiyZ nmhÿ 

2.2.1  ì¶dgm¶ àH$ën AhdmbmMm AW© d ì¶m»¶m (Meaning and Definition of 

Business Project Report) 

AW© (Meaning) : àñVm{dV àH$ënm§~m~V g{dñVa Ahdmb gmXa H$amdm bmJVmo. Ë¶mg àH$ën Ahdmb 
Ago åhUVmV. hm CÚmoJm g§~§{YV Agob Va g§~§YrÀ¶m g§nyU© Vm§{ÌH$ ~m~r, OmJm, drO, H$ƒm ‘mb, 
¶§Ìgm‘J«r, ^m§S>db, Hw$eb d AHw$eb H$mamJra, H$‘©MmardJ© d Ë¶mda hmoUmam IM© VgoM àñVm{dV 
CËnmXZmMr ‘mJUr d nwadR>m ¶mg§~§YrÀ¶m ~m~r VnmgyZ KoUo Amdí¶H$ Amho. AmoiI, H$m¶©joÌ, 
CnbãYVm, qH$‘V d Am{W©H$ CnbãYVm àñVm{dV àH$ënm§~m~V g{dñVa Ahdmb gmXa H$amdm bmJVmo. 
Ë¶mg àH$ën Ahdmb Ago åhUVmV. hm CÚmoJm g§~§{YV Agob Va g§~§YrÀ¶m g§nyU© Vm§{ÌH$ ~m~r, OmJm, 
drO, H$ƒm ‘mb, ¶§Ìgm‘J«r, ^m§S>db, Hw$eb d AHw$eb H$mamJra, H$‘©MmardJ© d Ë¶mda hmoUmam IM© 
VgoM àñVm{dV CËnmXZmMr ‘mJUr d nwadR>m ¶mg§~§YrÀ¶m ~m~r VnmgyZ KoUo Amdí¶H$ Amho.. 

 àH$ën Ahdmb (Project Report) åhUOo àñVm{dV àH$ënmMr ‘m{hVr XoUmao g{dñVa S>m°Š¶w‘|Q> 
hmo¶. ¶mV àH$ënmMm CÔoe, C{Ôï²>¶o, A§‘b~OmdUrMr nÕV, doimnÌH$, Amdí¶H$ g§gmYZo, IM© Am{U 
Ano{jV n[aUm‘m§Mm g‘mdoe AgVmo 
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 ì¶dgm¶ àH$ën Ahdmb åhUOo EImXm ZdrZ ì¶dgm¶ gwê$ H$aÊ¶mAmYr qH$dm Mmby ì¶dgm¶ 
{dñVm[aV H$aVmZm V¶ma Ho$bm OmUmam XñVEodO hmo¶, Á¶m‘Ü¶o ì¶dgm¶mMo C{Ôï>, JaO, Jw§VdUyH$, IM©, 
‘hgyb, Z’$m, ~mOmanoR>, YmoaUo Am{U OmoIr‘ ¶m§Mr g{dñVa ‘m{hVr {Xbobr AgVo. 

 hm Ahdmb ~±H$ H$Om©gmR>r, gaH$mar AZwXmZmgmR>r, Jw§VdUyH$Xmam§gmR>r Am{U ñdV…Mm ì¶dgm¶ 
ZrQ>nUo AmIÊ¶mgmR>r V¶ma Ho$bm OmVmo. 

ì¶m»¶m (Definition) : 

 ""ì¶dgm¶ àH$ën Ahdmb hm EH$ Agm g{dñVa XñVEodO Amho, Á¶m‘Ü¶o àñVm{dV ì¶dgm¶mMr 
C{Ôï>o, ¶moOZm, IMm©Mo Vnerb, ‘hgybmMm A§XmO, OmoIr‘ ì¶dñWmnZ Am{U ì¶dgm¶mMr ì¶dhm¶©Vm 
¶m§Mo {dûcofU Ho$bobo AgVo.'' 

àH$ën AhdmbmV Imbrb Jmoï>tMm g‘mdoe AgVmo: 

• àH$ënmMr nmœ©^y‘r: àH$ënmMr JaO H$m¶ Amho Am{U Vmo H$m ‘hÎdmMm Amho. 

• CÔoe Am{U C{Ôï²>¶o: àH$ën H$m¶ gmÜ¶ H$ê$ BpÀN>Vmo. 

• H$m¶© ì¶már: àH$ënmV Zo‘Ho$ H$m¶ H$m‘ Ho$bo OmB©b. 

• A§‘b~OmdUrMr nÕV: àH$ën H$gm nyU© Ho$bm OmB©b. 

• doimnÌH$: H$m‘ H$Yr gwê$ hmoB©b Am{U H$Yr g§nob. 

• IM©: àH$ënmgmR>r {H$Vr IM© Ano{jV Amho. 

• g§gmYZo: ‘Zwî¶~i, CnH$aUo Am{U BVa Amdí¶H$ Jmoï>r. 

• Ano{jV n[aUm‘: àH$ën nyU© Pmë¶mda H$m¶ ’$m¶Xo hmoVrb. 

1. ì¶dgm¶mMo Zmd d ñdê$n 

2. C{Ôï>o d Ü¶o¶ 

3. ~mOmanoR>oMo {dûcofU 

4. CËnmXZ/godoMr ‘m{hVr 

5. IMm©Mm A§XmO (pñWa d n[adVu IM©) 

6. ‘hgybmMm A§XmO 

7. Z’$m-VmoQ>çmMm A§XmO 

8. {dÎmnwadR>m òmoV (~±H$ H$O©, ^mJrXmar B.) 

9. YmoHo$ Am{U Cnm¶ ¶moOZm 

10. {ZîH$f© d {e’$magr 
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CXmhaU : 

Oa H$moUr S>oAar ì¶dgm¶ gwê$ H$aUma Agob, Va Ë¶mMm àH$ën Ahdmb Imbrb ‘wX²Úm§da AmYm[aV 
Agob: 

 {H$Vr OZmdao AgVrb? 

 Ë¶m§Mm IM© {H$Vr? 

 XÿYmMo Xa, {dH«$s {H$Vr? 

 df©^amV {H$Vr Z’$m hmoB©b? 

 Ë¶mgmR>r ~±Ho$H$Sy>Z {H$Vr H$O© bmJob? 

Imbr EH$ ì¶dgm¶ ¶moOZm (Business Plan) Am{U àH$ën Ahdmb (Project Report) ¶m§Mo ‘amR>rV 
Z‘wZm {Xbm Amho. Vwåhr ho Z‘wZo Amnë¶m ì¶dgm¶mÀ¶m àH$mamZwgma gwYm[aV H$ê$ eH$Vm. 

 

2.2.2 ì¶dgm¶ àH$ën AhdmbmgmR>r C{Ôï>o (Objectives)  

 ì¶dgm¶ àH$ënmMo C{Ôï>o (Objectives of Business Project Report) 

1.  ì¶dgm¶ gwê$ H$aÊ¶mMr ñnï> {Xem R>adUo 

 àH$ën AhdmbmÀ¶m ‘mÜ¶‘mVyZ ì¶dgm¶mMr g§H$ënZm, C{Ôï>o Am{U Ë¶mMr H$m¶©nÕVr {Z{üV H$aVm 
¶oVo, Á¶m‘wio gwê$dmVrg AS>MUr H$‘r hmoVmV. 

2.  Jw§VdUwH$sMo A§XmO d ì¶dñWmnZ 

 àH$ën AhdmbmV ^m§S>dbr IM©, n[aì¶¶, Z’$m-VmoQ>m ¶m§Mm ñnï> A§XmO {Xbm OmVmo, OoUoH$ê$Z 
Am{W©H$ {Z¶moOZ ¶mo½¶ àH$mao H$aVm ¶oVo. 

3.  ~±H$ qH$dm {dÎmg§ñWm§H$Sy>Z H$O© {‘idUo 

 àH$ën Ahdmb ho H$O© {‘idÊ¶mgmR>r Amdí¶H$ AgUmao ‘hÎdmMo XñVEodO Amho. Ë¶m‘Yrb 
‘m{hVrÀ¶m AmYmao ~±H$m ì¶dhm¶©Vm R>adVmV. 

4.  ~mOmanoR>oMo {dûcofU d ì¶dgm¶ YmoaU R>adUo 

 ñnYm©, J«mhH$, ‘mJUr d nwadR>m ¶mMo {dûcofU H$ê$Z ì¶dgm¶mgmR>r ¶mo½¶ YmoaU AmIVm ¶oVo. 

5.  OmoIr‘ ì¶dñWmnZ d AS>MUtZm gm‘moao OmÊ¶mMo {Z¶moOZ 

 àH$ën Ahdmbm‘Ü¶o g§^mì¶ YmoHo$, Ë¶mMo n[aUm‘ d Ë¶mda Cnm¶¶moOZm ¶m§Mm {dMma Ho$bm OmVmo. 

6.  Z’$m d VmoQ>çmMm A§XmO d XrK©H$mbrZ YmoaU 

 ì¶dgm¶ {H$Vr bm^Xm¶H$ Agob, {H$Vr H$mbmdYrV Jw§VdUyH$ naV {‘iob, ¶mMo A§XmO ¶mVyZ 
KoVbo OmVmV. 
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7.  ì¶dñWmnZ aMZm Am{U O~m~Xmè¶m {Z{üV H$aUo 

 H$moUVr O~m~Xmar H$moU nma nmS>Uma, ¶mMo {d^mOZ ñnï>nUo {Xbo OmVo OoUoH$ê$Z H$m‘H$mO gwgyÌnUo 
MmbVo. 

8.  ZdrZ CÚmoOH$m§gmR>r {XemXe©H$ R>aUo 

 àH$ën Ahdmb åhUOo EH$ amoS>‘°n AgVmo, Omo Zì¶m CÚmoOH$mbm ¶mo½¶ ‘mJ©Xe©Z Am{U 
AmË‘{dœmg XoVmo. 

2.2.3  àH$ën AhdmbmMr d¡{eï²>¶o (Features of Project Report): 

1. C{Ôï> ñnï> AgVo: ì¶dgm¶ H$m gwê$ H$am¶Mm Amho, ¶mMo ñnï>rH$aU {Xbobo AgVo. 

2. ì¶dpñWV ‘m§S>Ur: gd© ‘m{hVr Q>ßß¶mQ>ßß¶mZo, gwg§JVnUo ‘m§S>bobr AgVo. 

3. Am{W©H$ A§XmO: IM©, CËnÞ, Z’$m-VmoQ>m ¶mMo A§Xm{OV AmH$S>o {Xbobo AgVmV. 

4. ì¶dgm¶mMr ì¶dhm¶©Vm: ì¶dgm¶ {H$Vr ’$m¶Xoera Amho, ho gmXa Ho$bo OmVo. 

5. YmoHo$ Am{U Cnm¶: g§^mì¶ AS>MUr Am{U Ë¶m Q>miÊ¶mgmR>r Cnm¶ Z‘yX Ho$bobo AgVmV. 

6. ghO g‘OUmam ñdê$n: ~±H$, Jw§VdUyH$Xma qH$dm gaH$mar A{YH$mar ghO g‘Oy eHo$b Aem 
^mfoV {b{hbm OmVmo. 

7. g§nyU© ‘m{hVrMm g‘mdoe: ì¶dgm¶mÀ¶m àË¶oH$ n¡byMr ‘m{hVr {Xbobr AgVo. 

2.2.4  àH$ën AhdmbmMr aMZm (Structure of Project Report): 

 1. ‘wIn¥ð> (Cover Page): 

• àH$ënmMo Zmd 

• CÚmoOH$mMo Zmd 

• ì¶dgm¶mMm àH$ma 

• VmarI 

 2. àñVmdZm (Introduction): 

• ì¶dgm¶mMr nmœ©^y‘r d JaO 

• C{Ôï> 

 3. ì¶dgm¶mMo ñdê$n (Nature of Business): 

• godm/CËnmXZ, C{Ôï>o, joÌ 

 4. ~mOmanoR>oMo {dûcofU (Market Analysis): 

• J«mhH$, ñnYm©, ‘mJUr d nwadR>m 
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 5. CËnmXZ / godoMo dU©Z (Product/Service Description): 

• ‘w»¶ CËnmXZo / godm 

• Ë¶mMo d¡{eï²>¶ 

 6. ì¶dñWmnZ d g§KQ>Z aMZm (Management  Organization): 

• ‘mbH$, ^mJrXma, H$‘©Mmar g§aMZm 

 7. Jw§VdUwH$sMm Vnerb (Investment Details): 

• pñWa d n[adVu IM© 

 8. CËnÞ Am{U IMm©Mm A§XmO (Revenue  Expense Projections): 

• dm{f©H$ CËnÞ d IM© 

 9. gmYZg§nÎmr d {dÎmnwadR>m (Resources Financing): 

• ~±H$ H$O©, AZwXmZ, ñdV:Mr Jw§VdUyH$ 

 10. YmoHo$ Am{U OmoIr‘ ì¶dñWmnZ (Risk Mitigation): 

• g§^mì¶ AS>MUr d Cnm¶ 

 11. {ZîH$f© d {e’$mag (Conclusion Recommendation): 

• ì¶dgm¶ gwé H$aÊ¶mMr {e’$mag 

 12. nyaH$ ‘m{hVr / n[a{eï> (Appendices): 

  • nadmZ½¶m, AmH$S>odmar, ’$moQ>mo, ZH$meo BË¶mXr 

2.2.5  àH$ën AhdmbmVrb KQ>H$ (Contents of Project Report): 

H«$. KQ>H$mMo Zmd 

1 ‘wIn¥ð> d AZwH«$‘{UH$m 

2 àñVmdZm / AmoiI 

3 ì¶dgm¶mMo ñdê$n d C{Ôï> 

4 ~mOmanoR>oMo {dûcofU 

5 CËnmXZ / godm ‘m{hVr 

6 CËnmXZ à{H«$¶m (Process Flow, Oa bmJy Agob) 

7 ñWimMr ‘m{hVr 

8 ¶§Ìgm‘J«r d CnH$aUo 



 31

9 ‘Zwî¶~i Amdí¶H$Vm 

10 Jw§VdUyH$ Vnerb 

11 IM© d CËnÞmMo A§XmOnÌH$ 

12 ~±H$ H$O© / Am{W©H$ ghmæ¶ ¶moOZm 

13 OmoIr‘ {dûcofU d Cnm¶ ¶moOZm 

14 {ZîH$f© d Cng§hma 

15 nyaH$ XñVEodO (Performa Invoices, Licenses, B.) 

 
hm Ahdmb ì¶dgm¶mÀ¶m àH$mamda Adb§~yZ ~XbVmo.  

CXmhaUmW©: 

 CÚmoJ ì¶dgm¶mgmR>r CËnmXZ à{H«$¶m ‘hÎdmMr AgVo 

 godm ì¶dgm¶mgmR>r J«mhH$ godm d ~mOmanoR> à‘wI AgVo 

àH$ën AhdmbmMr aMZm (Structure of Project Report) 

1  ‘wIn¥ð> (Cover Page): 

 àH$ën AhdmbmÀ¶m gwédmVrg ‘wIn¥ð> A{Ve¶ ‘hÎdmMo AgVo. ho nmhÿZ dmMH$mbm Ahdmbm~Ôb 
àmW{‘H$ ‘m{hVr {‘iVo. 

2  ‘wIn¥ð>m‘Ü¶o g‘m{dï> AgUmar ‘m{hVr: 

  1.  àH$ënmMo Zmd (Project Title): 

CXmhaU: 

• lr g‘W© S>oAar àH$ën Ahdmb 

• JUoe {H$amUm XþH$mZ - ì¶dgm¶ ¶moOZm 

2.  CÚmoOH$mMo Zmd (Name of the Entrepreneur): 

 CXmhaU: 

  CÚmoOH$: lr. ‘hmXod qeXo 

  ì¶dgm¶mMm àH$ma (Type of Business): 

 CXmhaU: 

• ì¶dgm¶ àH$ma: XÿY CËnmXZ d {dH«$s (S>oAar CÚmoJ) 

• ì¶dgm¶ àH$ma: {H$amUm dñVy§Mo {dH«$s H|$Ð 
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 4. VmarI (Date): 

 CXmhaU: 

  {XZm§H$: 19 Owb¡ 2025 

 5.  BVa n¶m©¶r KQ>H$ (EopÀN>H$): 

 ì¶dgm¶mMo {R>H$mU 

 ~±Ho$Mo/g§ñWoMo Zmd (Oa H$Om©gmR>r Agob Va) 

 bmoJmo (Oa ì¶dgm¶mgmR>r V¶ma Agob Va) 

‘wIn¥ð>mMm Z‘wZm (Cover Page Format Sample): 

àH$ën Ahdmb 

 àH$ënmMo Zmd  :       lr g‘W© S>oAar ’$m‘© 

 CÚmoOH$mMo Zmd  :  lr. ‘hmXod qeXo 

 ì¶dgm¶mMm àH$ma :  XÿY CËnmXZ d {dH«$s (S>oAar ì¶dgm¶) 

 {R>H$mU   :              åhmigmH§$Q>o, Vm. nmWS>u, {O. Ah‘XZJa 

 VmarI   :               19 Owb¡ 2025 

àH$ën AhdmbmMr aMZm ‘Yrb àñVmdZm (Introduction) hm ^mJ A{Ve¶ ‘hÎdmMm AgVmo. ¶m‘Ü¶o 
ì¶dgm¶ gwê$ H$aÊ¶m‘mJrb H$maUo, JaO, Am{U C{Ôï>o ñnï>nUo ‘m§S>br OmVmV. 

• àH$ën AhdmbmMr aMZm - àñVmdZm (Introduction) 

1.  ì¶dgm¶mMr nmœ©^y‘r d JaO (Background  Need of the Business): 

¶m ^mJm‘Ü¶o Imbrb ‘wÔo g‘m{dï> AgmdoV: 

• ì¶dgm¶ gwê$ H$aÊ¶m‘mJMo H$maU 

• ñWm{ZH$ JaO / g‘mOmMr JaO 

• Ë¶m ì¶dgm¶mMm ^{dî¶mVrb ‘mJUrMm A§XmO 

• gm‘m{OH$, Am{W©H$ qH$dm n¶m©daUr¶ bm^ 

CXmhaU: 

 JmdmVrb d n[agamVrb ZmJ[aH$m§Zm ewÕ d VmOo XÿY {‘idÊ¶mg AS>MU {Z‘m©U hmoV hmoVr. 
AZoH$m§Zm XaamoO ehamV Omdo bmJVo, Á¶m‘wio doi Am{U IM© dmT>Vmo. ¶m nmœ©̂ y‘rda ñWm{ZH$ nmVirda 
S>oAar ì¶dgm¶ gwê$ H$aUo hr JaO ~Zbr Amho. {edm¶, XÿY CËnmXZmÀ¶m ‘mÜ¶‘mVyZ ñdV…bm Am{U BVa 
ñWm{ZH$m§Zm amoOJma CnbãY H$ê$Z XoVm ¶oB©b. hm ì¶dgm¶ gVV ‘mJUr Agbobm AgyZ J«m‘rU ^mJmV 
AË¶§V Cn¶wº$ Amho. 
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2.  C{Ôï> (Objectives): 

 ¶m {d^mJmV ì¶dgm¶mMo ‘w»¶ C{Ôï> ñnï> Ho$bo OmVo. 

CXmhaU: 

¶m àH$ënmMo C{Ôï> nwT>rbà‘mUo Amho: 

1.  ñWm{ZH$ ~mOmanoR>oV ewÕ d XO}Xma XÿY nwadUo   

2.  J«m‘rU ^mJmVrb ~oamoOJma ¶wdH$m§Zm amoOJma CnbãY H$ê$Z XoUo   

3.  ñdV…Mm emœV d Z’$m XoUmam ì¶dgm¶ C^maUo   

4.  ~±H$ H$Om©À¶m ghmæ¶mZo ì¶dgm¶mV Am{W©H$ ñW¡¶© {Z‘m©U H$aUo   

5.  ^{dî¶mV ì¶dgm¶mMm {dñVma H$ê$Z AÝ¶ Xþ½YOÝ¶ CËnmXZo CnbãY H$aUo 

• gmam§e: 

KQ>H$ ‘m{hVrMo ñdê$n 

ì¶dgm¶mMr nmœ©^y‘r ì¶dgm¶ gwê$ H$aÊ¶mMo H$maU, g‘mOmVrb JaO 

C{Ôï> ì¶dgm¶mZo H$m¶ gmÜ¶ H$am¶Mo Amho ¶mMr ñnï> ‘m§S>Ur 

 

àH$ën AhdmbmVrb ì¶dgm¶mMo ñdê$n (Nature of Business) hm {d^mJ ì¶dgm¶mMr ñnï> AmoiI 
H$ê$Z XoVmo. ¶m ^mJmV godm qH$dm CËnmXZ, C{Ôï>o, Am{U H$m¶m©Mm joÌ’$i / ì¶már ¶m§Mm g‘mdoe 
AgVmo. 

• ì¶dgm¶mMo ñdê$n (Nature of Business) 

1. godm / CËnmXZ (Service or Product): 

 ¶m Cn^mJmV ì¶dgm¶ H$moUVr godm XoVmo qH$dm H$moUVo CËnmXZ V¶ma H$aVmo/{dH$Vmo, ho ñnï> 
gm§{JVbo OmVo. 

CXmhaU (CËnmXZ ì¶dgm¶mgmR>r - S>oAar): 

 hm ì¶dgm¶ ‘w»¶V… XÿY CËnmXZ d Ë¶mMo {dVaU ¶mda AmYm[aV Amho. Jm¶r/åhetnmgyZ XaamoO 
VmOo XÿY H$mTy>Z, Ë¶mMo ñWm{ZH$ ~mOmamV {dVaU Ho$bo OmB©b. 

CXmhaU (godm ì¶dgm¶mgmR>r - ‘mo~mB©b [anoA[äJ): 

 ¶m ì¶dgm¶m‘Ü¶o {d{dY àH$maMo ‘mo~mB©b ’$moÝgMo XþéñVr godm, ñnoAa nmQ²g©Mr {dH«$s Am{U 
‘mo~mB©b A°ŠgogarO {dH«$s ¶m§Mm g‘mdoe Amho. 

2.  C{Ôï>o (Objectives): 

ì¶dgm¶mMo WoQ> C{Ôï> gm§JUmam ^mJ. Ogo H$s: 
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• J«mhH$m§Zm XO}Xma godm/CËnmXZ {‘idyZ XoUo 

• ñWm{ZH$ amoOJma {Z{‘©Vr 

• Am{W©H$ Z’$m {‘idUo 

• ì¶dgm¶mMm gmVË¶nyU© {dñVma H$aUo 

CXmhaU: 

 ¶m ì¶dgm¶mMo C{Ôï> ñWm{ZH$ ~mOmamV ewÕ d XO}Xma XÿY nwadUo, CËnÞmMo òmoV {Z‘m©U H$aUo Am{U 
ñdV…Mm Am{W©H$ {dH$mg gmYUo ho Amho. 

3.  ì¶dgm¶mMo joÌ / ì¶már (Scope / Area of Operation): 

 ¶m Cn^mJmV ì¶dgm¶ H$moUË¶m ^m¡Jmo{bH$ ^mJmV Mmbdbm OmUma Amho, Ë¶mMr ì¶már, bpú¶V 
J«mhH$, Am{U {dH«$sMm àXoe ¶m§Mr ‘m{hVr {Xbr OmVo. 

CXmhaU: 

 hm ì¶dgm¶ Ah‘XZJa {OëømVrb nmWS>u VmbwŠ¶mVrb åhmigmH§$Q>o JmdmV gwê$ H$aÊ¶mV ¶oUma 
Amho. gwédmVrbm n[agamVrb 5 Vo 7 {H$bmo‘rQ>a joÌmV XÿY {dVaU Ho$bo OmB©b. ^{dî¶mV ZOrH$À¶m 
Jmdm§n¶ªV ì¶dgm¶mMm {dñVma H$aÊ¶mMm ‘mZg Amho. 

• gmam§e - ì¶dgm¶mMo ñdê$n (Table Format): 

KQ>H$ ‘m{hVrMo ñdê$n 

godm / CËnmXZ H$m¶ {dH$bo/{Xbo OmUma Amho (CËnÞ qH$dm godm) 

C{Ôï> ì¶dgm¶mVyZ gmÜ¶ H$am¶À¶m Jmoï>r 

 

ì¶dgm¶mMo joÌ ì¶dgm¶ Hw$R>o Mmbob? H$moUVo J«mhH$? {dñVma H$gm? 

ì¶dgm¶ àmoOoŠQ> [anmoQ>© (Business Project Report) V¶ma H$aÊ¶mgmR>r Imbrb nm¶è¶m Am{U 
‘hËdmMo ‘wÔo : 

1.  àñVmdZm (Introduction): 

• àH$ënmMm CÔoe H$m¶ Amho? 

• hm àH$ën H$m ‘hÎdmMm Amho? 

• H§$nZr Am{U ~mOmam~Ôb WmoS>Š¶mV ‘m{hVr. 

2.  àH$ënmMr ê$naofm (Project Outline): 

• àH$ënmMm àH$ma (CËnmXZ, godm, B.) 
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• bpú¶V J«mhH$ H$moU AmhoV? 

• ~mOmanoR>oMm AmH$ma Am{U dmT>rMr eŠ¶Vm. 

3. ~mOma {dûcofU (Market -nalysis): 

• ñnY©H$m§Mr ‘m{hVr Am{U Ë¶m§Mr VmH$X/H$‘Omoar. 

• ~mOmanoR>oVrb g§Yr Am{U YmoHo$. 

• Vw‘À¶m CËnmXZmMr qH$dm godoMr ‘mJUr. 

4.  CËnmXZ qH$dm godm Vnerb (Product or Service Details): 

• CËnmXZ/godoMr d¡{eï²>¶o Am{U ’$m¶Xo. 

• CËnmXZ à{H«$¶m (Manufacturing Process) qH$dm godm {dVaU à{H«$¶m. 

• V§ÌkmZ Am{U CnH$aUm§Mm dmna. 

5.  {dnUZ ¶moOZm (Marketing Plan): 

• CËnmXZ/godoMr qH$‘V {Z{üV H$aUo. 

• {dVaU (Distribution) Am{U Om{hamV (-dvertising) YmoaUo. 

• {dH«$s A§XmO (Sales Forecast). 

6. ì¶dñWmnZ ¶moOZm (Management Plan): 

• H§$nZrMr aMZm Am{U ì¶dñWmnZ Q>r‘. 

• àË¶oH$ gXñ¶mMr ^y{‘H$m Am{U O~m~Xmar. 

• ‘Zwî¶~i ¶moOZm (Manpower Planning). 

7.  Am{W©H$ ¶moOZm (Financial Plan): 

• àH$ënmMr EHy$U qH$‘V (Total Cost). 

• Jw§VdUwH$sMo òmoV (Sources of Investment). 

• CËnÞ Am{U IMm©Mm A§XmO (Revenue and Expense Projections). 

• ~«oH$-BìhZ {dûcofU (Break-even -nalysis). 

• Z’$m Am{U VmoQ>m A§XmO (Profit and Loss Projections). 

8.  YmoHo$ Am{U Cnm¶ (Risks and Mitigation): 

• àH$ënmV ¶oUmao g§^mì¶ YmoHo$. 
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• YmoHo$ H$‘r H$aÊ¶mgmR>r Cnm¶. 

9.  {ZîH$f© (Conclusion): 

• àH$ënmMm gmam§e. 

• Jw§VdUyH$Xmam§gmR>r (Investors) g§Yr. 

• ^{dî¶mVrb ¶moOZm. 

10.  n[a{eï> (-ppendix): 

• A{V[aº$ AmH$S>odmar, Vºo$, AmH¥$Ë¶m. 

• g§emoYZ Ahdmb (Research Reports). 

• H$m¶Xoera H$mJXnÌo (Legal Documents). 

Q>rn: 

• àH$ën Ahdmb {b{hVmZm ^mfm gmonr Am{U ñnï> R>odm. 

• AmH$S>odmar Am{U ‘m{hVr AMyH$ Agmdr. 

• ì¶dpñWV ‘m§S>UrgmR>r ¶mo½¶ ’$m°ÝQ> Am{U AmH$ma dmnam. 

 àH$ën Ahdmb hm EH$ H$mJXnÌ Amho Omo àñVm{dV ¶moOZoÀ¶m/ {H«$¶mH$bmnm§À¶m g§^mì¶VoMr ImÌr 
H$aÊ¶mgmR>r àmoOoŠQ>À¶m àñVmdmMo ImVo XoVo. àH$ën AhdmbmV Vnerbdma ‘m{hVr Amho: 

• O‘rZ Am{U B‘maV Amdí¶H$ 

• CËnmXZ j‘Vm à{V df© 

• CËnmXZ à{H«$¶m 

• Ë¶m§À¶m qH$‘Vr Am{U {d{ZX}em§gh ¶§Ìgm‘J«r Am{U CnH$aUo 

• H$ÀÀ¶m gm‘J«rMr Amdí¶H$Vm 

• drO Am{U nmUr Amdí¶H$. 

• ‘Zwî¶~imMr JaO 

• {dnUZ 

• àH$ën Am{U CËnmXZ IM©. 

• àH$ënmMo Am{W©H$ {dûcofU Am{U Am{W©H$ ì¶dhm¶©Vm. 
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2.2.6 àH$ën Ahdmb H$gm V¶ma Ho$bm OmVmo? 

 E‘EgE‘S>rAm¶, S>rAm¶gr Am{U {dÎmr¶ g§ñWm§~amo~a CnbãY Agboë¶m ‘mJ©Xe©H$VÎdm§À¶m ‘XVrZo 
àH$ën Ahdmb V¶ma Ho$bm Amho. ¶§Ìgm‘J«r d CnH$aUo, H$ƒm ‘mb Am{U E§Q>aàmBO goQ> H$aÊ¶mgmR>r 
Amdí¶H$ Agboë¶m BVa {d{dY {H$‘VtÀ¶m qH$‘Vt~Ôb ‘m{hVr Jmoim H$aUo Amdí¶H$ Amho. 

1) àH$ën Ahdmb V¶ma H$aÊ¶mgmR>r H$mhr ‘mZH$ ‘m°S>ob Amho H$m? 

 àH$ën Ahdmb V¶ma H$aÊ¶mgmR>r EH$ ‘m°S>ob àmo’$mBb E‘EgE‘S>rAm¶, S>rAm¶gr Am{U {dÎmr¶ 
g§ñWm§~amo~a CnbãY Amho. àË¶oH$ g§ñWoMo ñdV…Mo ‘m°S>ob àmo’$mBb Amho. VWm{n gd© àmo’$m‘m©Mr gm‘J«r 
OdiOdi gmaIrM Amho. 

 CÚmoOH$m§À¶m ‘mJ©Xe©ZmgmR>r E‘EgE‘B©S>rAm¶ (AmYr bKw CÚmoJ godm g§ñWm) Am{U S>rAm¶grMo 
‘m°S>ob àH$ën àmo’$mBb CnbãY AmhoV. VWm{n, ¶m àH$ën àmo’$mBb CÚmoOH$m§À¶m {d{eï> JaOm Am{U 
BZnwQ>À¶m dV©‘mZ qH$‘VrZwgma nwZgªM{¶V H$aUo Amdí¶H$ Amho. 

 E‘EgE‘S>rAm¶, EZEgAm¶gr Am{U amÁ¶ gaH$ma.EOÝgr CXm. S>rAm¶gr, EgE’$gr àH$ën 
Ahdmb V¶ma H$aÊ¶mg Amnbr ‘XV H$ê$ eH$VmV. {d{dY ‘wX²Úm§da Vnerbdma ‘m{hVr Jmoim H$éZ 
AmnU ñdV… àH$ën àH$ënmMr V¶mar XoIrb H$é eH$Vm. 

2) àH$ën Ahdmb V¶ma H$aÊ¶mgmR>r H$moUVo Vnerb Amdí¶H$ AmhoV? 

 Vm§{ÌH$ à{H«$¶m, dZñnVr Am{U ¶§Ìgm‘J«r, H$ƒm ‘mb, ‘Zwî¶~i Amdí¶H$Vm, ~mOmamMr ‘m{hVr 
Am{U d¡Ym{ZH$ gmXarH$aU (àXÿfU {Z¶§ÌU Am{U gmd©O{ZH$ gwajm BË¶mXr) B. {df¶r ‘m{hVr Amdí¶H$ 
Amho. nmda d dm°Q>a Q>°[a’$, O‘rZ / eoS> / B‘maV ¶m§Mo Vnerb Am{U {dH«$sMr qH$‘V BË¶m{X 
~mOmanoR>oV àM{bV Agë¶mà‘mUo Jmoim H$aUo Amdí¶H$ Amho. 

3) àH$ën Ahdmb V¶ma H$aÊ¶mgmR>r ‘m{hVr {‘i{dÊ¶mgmR>r H$moUË¶m EOÝgtMm g§nH©$ gmYbm OmD$ 
eH$Vmo? 

 CÚmoOH$ E‘EgE‘S>rAm¶ Am{U amÁ¶ gaH$maer g§nH©$ gmYy eH$VmV. EOÝgr CXm. ‘m{hVr 
{‘i{dÊ¶mgmR>r B§S>ñQ́>rO, EgE’$gr, S>rAm¶gr Am{U ~mOmanoR>oMo g§MmbH$. 

  CËnmXZ à{H«$¶m, CnH$aUo B. {ZdS>Ê¶mg ‘m¶H«$mo, ñ‘m°b A±S> {‘{S>¶m E§Q>aàm¶Pog S>oìhbn‘|Q> 
B§pñQ>Q>çyQ> (AmYr bKw CÚmoJ godm g§ñWm), E‘EgE‘B© Q>oŠZm°bm°Or S>oìhbn‘|Q> g|Q>a (nydu nrnrS>rgr) / 
Qy>b ê$‘, {S>PmBZ Am{U S>oìhbn‘|Q> g|Q>g©, EZAmaS>rgr Am{U arOZb [agM© b°~moaoQ>arO gma»¶m g§emoYZ 
Am{U {dH$mg EOÝgrO Vwåhmbm {ZdS>Ê¶mV ‘XV H$ê$ eH$VmV. ¶mo½¶ CËnmXZ à{H«$¶m, ¶mo½¶ CnH$aUo B. 
àñVm{dV àH$ënm§~m~V g{dñVa Ahdmb gmXa H$amdm bmJVmo. Ë¶mg àH$ën Ahdmb Ago åhUVmV. hm 
CÚmoJm g§~§{YV Agob Va g§~§YrÀ¶m g§nyU© Vm§{ÌH$ ~m~r, OmJm, drO, H$ƒm ‘mb, ¶§Ìgm‘J«r, ^m§S>db, 
Hw$eb d AHw$eb H$mamJra, H$‘©MmardJ© d Ë¶mda hmoUmam IM© VgoM àñVm{dV CËnmXZmMr ‘mJUr d 
nwadR>m ¶mg§~§YrÀ¶m ~m~r VnmgyZ KoUo Amdí¶H$ Amho. 

 WmoS>Š¶mV, AmoiI, H$m¶©joÌ, CnbãYVm, qH$‘V d Am{W©H$ CnbãYVm àñVm{dV àH$ënm§~m~V 
g{dñVa Ahdmb gmXa H$amdm bmJVmo. Ë¶mg àH$ën Ahdmb Ago åhUVmV. hm CÚmoJm g§~§{YV Agob 
Va g§~§YrÀ¶m g§nyU© Vm§{ÌH$ ~m~r, OmJm, drO, H$ƒm ‘mb, ¶§Ìgm‘J«r, ^m§S>db, Hw$eb d AHw$eb 
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H$mamJra, H$‘©MmardJ© d Ë¶mda hmoUmam IM© VgoM àñVm{dV CËnmXZmMr ‘mJUr d nwadR>m ¶mg§~§YrÀ¶m 
~m~r VnmgyZ KoUo Amdí¶H$ Amho. 

 ZdrZ ì¶dgm¶ ¶moOZm V¶ma H$aVmZm Vwåhr Vw‘Mm ñdV…Mm ì¶dgm¶ gwê$ H$aÊ¶mMo ñdßZ nmhV 
AmhmV? ‘J EH$ ‘O~yV ì¶dgm¶ ¶moOZm Vw‘À¶m ¶emMm nm¶m ~Zy eH$Vo. ho EH$m amoS>‘°ngmaIo Amho Oo 
Vwåhmbm Vw‘Mr ì¶dgm¶ H$ënZm {Od§V H$aÊ¶mgmR>r ‘mJ©Xe©Z H$aVo.Vwåhmbm ~±Ho$H$Sy>Z H$O© ¿¶m¶Mo Agob 
qH$dm Jw§VdUyH$Xmam§Zm AmH${f©V H$am¶Mo Agob, CÎm‘ àH$mao V¶ma Ho$bobr ì¶dgm¶ ¶moOZm Ë¶m§À¶m Ñï>rZo 
Vw‘Mo Jm§̂ r¶© Am{U V¶mar Xe©dVo.Mm§Jbr ì¶dgm¶ ¶moOZm Vw‘À¶m ì¶dgm¶mÀ¶m ¶emMm nm¶m KmbVo. ho 
Ho$di Vw‘À¶m H$ënZm§Mo Am¶moOZ H$aV Zmhr Va ~±H$m qH$dm Jw§VdUyH$Xmam§gma»¶m ~mhoarb bmoH$m§Zm Vw‘Mm 
ì¶dgm¶ H$gm Mmbob Am{U ¶eñdr hmoB©b ho g‘OyZ KoÊ¶mg XoIrb ‘XV H$aVo. 

H$m¶©H$mar gmam§e - (Executive Summary) 

 gdm}Îm‘ ì¶mnma ¶moOZm {Q>ßg Am{U {Q´>Šg : hm g§nyU© ¶moOZoMm WmoS>Š¶mV gmam§e Amho. Ë¶mV Vw‘À¶m 
ì¶dgm¶mMo, Vw‘À¶m CËnmXZm§Mo qH$dm godm§Mo, Vw‘Mo bpú¶V ~mOma Am{U Vw‘Mo Am{W©H$ A§XmO ¶m§Mo 
g§{já dU©Z g‘m{dï> Agmdo. ho dmMH$m§Zm Vw‘Mm ì¶dgm¶ H$em~Ôb Amho Am{U Vmo ¶eñdr H$m hmoB©b ho 
bdH$a g‘OyZ KoÊ¶mg ‘XV H$aVo. 

H§$nZrMo dU©Z - (Company Description ) 

 ¶m {d^mJmV Vw‘À¶m ì¶dgm¶ H$m¶Xoera g§aMZo~Ôb ‘m{hVr g‘m{dï> Amho, Ogo H$s Vr EH$b 
‘mbH$s, ^mJrXmar qH$dm H$m°nm}aoeZ Agob. Vw‘À¶m ì¶dgm¶mMo Zmd, ñWmZ, Ü¶o¶ Am{U Ñï>r XoIrb 
g‘m{dï> H$am. 

CËnmXZ qH$dm godoMo dU©Z - (A Description of The Product or Service) 

 hm {d^mJ Vwåhr {dH$V Agboë¶m CËnmXZm§Mo qH$dm godm§Mo Vnerbdma dU©Z àXmZ H$aVmo. ¶m‘Ü¶o 
Ë¶m§Mr d¡{eï²>¶o, ’$m¶Xo Am{U Vw‘À¶m bpú¶V ~mOmanoR>oVrb Ë¶m§Mr àmg§{JH$Vm g‘m{dï> Agmdr. Vw‘À¶m 
à{VñnÜ¶mªnmgyZ ñdV…bm doJio H$aÊ¶mgmR>r Vw‘Mr aUZrVr H$m¶ Amho ho XoIrb ñnï> H$am 

~mOma {dûcofU - (Market -nalysis ) 

 hm {d^mJ Vw‘À¶m bú¶ ~mOmamMm AmH$ma, Q´>|S> Am{U bmoH$g§»¶memómMo {dûcofU H$aVmo. Amnë¶m 
bpú¶V J«mhH$m§À¶m JaOm Am{U BÀN>m g‘OyZ KoUo ‘hËdmMo Amho. VgoM, Vw‘À¶m ñnY©H$m§Zm AmoiIm 
Am{U Vwåhr Ë¶m§À¶mnojm doJio H$go ìhmb ho ñnï> H$am. 

{dnUZ YmoaU - (Marketing Strategy ) 

 Vwåhr Vw‘Mr CËnmXZo qH$dm godm J«mhH$m§n¶ªV H$er nmohmoMdmb ho ¶oWo Vwåhr ñnï> H$amb. ¶m‘Ü¶o 
qH$‘V YmoaUo, Om{hamV Am{U Om{hamV ¶moOZm Am{U {dH«$s YmoaUm§Mm g‘mdoe Amho. 

ì¶dñWmnZ g§K - (Management Team) 

 ¶m {d^mJmV Vw‘À¶m ì¶dñWmnZ g§KmÀ¶m gXñ¶m§Mr AmoiI H$ê$Z Úm. Ë¶m§Mm AZw^d, H$m¡eë¶o 
Am{U nmÌVm g‘m{dï> H$am Oo XmIdVmV H$s Vo H§$nZr ¶eñdrnUo MmbdÊ¶mg gj‘ AmhoV. 

A§‘b~OmdUr ¶moOZm (Implementation Plan) 
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Vw‘À¶m ì¶dgm¶ ¶moOZm A§‘bmV AmUÊ¶mgmR>r Vnerbdma ¶moOZm V¶ma H$am: 

• à‘wI H$m¶} Am{U Q>mB‘bmBZ 

• ‘hÎdmMo Q>ßno 

• g§gmYZm§À¶m JaOm Am{U {dVaU ¶moOZm 

Am{W©H$ ¶moOZm - (Financial Plan) 

‘O~yV Am{W©H$ ¶moOZm hr Vw‘À¶m ì¶dgm¶mÀ¶m ¶emMr Jwé{H$„r Amho. g‘m{dï> H$am: 

• àma§{^H$ ^m§S>db JaOm Am{U Am{W©H$ g§gmYZo 

• Z’$m Am{U VmoQ>m A§XmO 

• amoI àdmh {dûcofU 

• Vmio~§X Am{U BVa ‘hÎdmMo Am{W©H$ Ahdmb 

Am{W©H$ A§XmO - (Financial Forecast) 

 hm {d^mJ Vw‘À¶m ì¶dgm¶mÀ¶m Am{W©H$ H$m‘{JarMm A§XmO bmdVmo. ¶m‘Ü¶o Vw‘Mo CËnÞ, IM©, 
Z’$m Am{U VmoQ>m {ddaU Am{U amoI àdmh {ddaU g‘m{dï> Agmdo. VgoM, ^{dî¶mgmR>r Vw‘Mr Am{W©H$ 
C{Ôï>o ñnï> H$am. 

gmoeb ‘r{S>¶m Am{U BÝâbwE§ga ‘mH}$qQ>J - 

 gmoeb ‘r{S>¶m Am{U à^mdembr {dnUZ ì¶dgm¶m§gmR>r à‘wI {dnUZ YmoaUo ~Zbr AmhoV. Vw‘À¶m 
ì¶dgm¶ ¶moOZoV ¶mda bj H|${ÐV H$am:- 

 gmoeb ‘r{S>¶m ñQ´>°Q>oOr:- gm‘J«r ‘mH}$qQ>J, Om{hamVr Am{U à{V~ÕVm YmoaUm§gh ‘O~yV gmoeb 
‘r{S>¶m CnpñWVrMr ¶moOZm H$am. 

 BÝâbwE§ga gh¶moJ:- Vw‘À¶m CËnmXZmMr qH$dm godoMr Om{hamV H$aÊ¶mgmR>r à^mdembr {dnUZ 
YmoaUo g‘m{dï> H$am, Á¶m‘wio Vwåhmbm Vw‘À¶m bpú¶V àojH$m§n¶ªV nmohmoMÊ¶mV ‘XV hmoB©b. 

{ZîH$f© - 

 ì¶dgm¶ ¶moOZm hm EH$ ‘hÎdmMm XñVEodO Amho Omo Vw‘À¶m ì¶dgm¶mÀ¶m ¶emMm nm¶m KmbVmo. ho 
Ho$di Vw‘Mr ì¶mdgm{¶H$ C{Ôï>o Am{U ¶moOZm ñnï>nUo à{Vq~{~V H$aV Zmhr, Va Jw§VdUyH$Xmam§Zm Am{U 
^mJrXmam§Zm Vw‘À¶m H$ënZm Am{U YmoaUm§‘Ü¶o AmË‘{dœmg XoIrb àXmZ H$aVo. 

 AmYw{ZH$ ì¶dgm¶mÀ¶m n[apñWVrV, ZdrZV‘ V§ÌkmZ Am{U Q́>|S>Zwgma ì¶dgm¶ ¶moOZm AÚ¶mdV 
R>odUo Amdí¶H$ Amho. {S>{OQ>b Am{U S>oQ>m Zm{b{Q>Šg, H¥${Ì‘ ~w{Õ‘Îmm (AI) Am{U Am°Q>mo‘oeZ, emœV 
{dH$mg Am{U n¶m©daUr¶ O~m~Xmar, gmoeb ‘r{S>¶m Am{U BÝâbwE§ga ‘mH}$qQ>J, Am^mgr Am{U hm¶{~«S> 
dH©$ ‘m°S>ob, Am{U ZdrZ {ZYr òmoV gma»¶m n¡by§H$S>o bj {Xë¶mZo Vw‘Mr ¶moOZm AmUIr ‘O~yV hmoD$ 
eH$Vo. EH$ à^mdr ì¶dgm¶ ¶moOZm Amnë¶m ì¶dgm¶mÀ¶m dmT>rgmR>r Am{U {dñVmamgmR>r EH$ ‘O~yV 
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nm¶m àXmZ H$aVo. {Z¶{‘V nwZamdbmoH$Zo Am{U AnS>oQ²ggh, Vwåhr Vw‘À¶m ì¶dgm¶mÀ¶m ~XbË¶m 
n[apñWVr Am{U g§Yter Vw‘Mr YmoaUo à^mdrnUo OwidyZ KoD$ eH$Vm. 

Aem àH$mao, EH$ gw{dMm[aV Am{U AmYw{ZH$ ì¶dgm¶ ¶moOZm Ho$di Vw‘À¶m ¶moOZobm ñnï>Vm Am{U 
{Xem àXmZ H$aV Zmhr Va Vw‘À¶m ñnY}V AJ«JÊ¶ ñWmZ XoIrb gw{Z{üV H$aVo.Vw‘Mm ì¶dgm¶ ¶emÀ¶m 
{eIamda ZoÊ¶mgmR>r, AmOM EH$ à^mdr ì¶dgm¶ ¶moOZm V¶ma H$am Am{U ^{dî¶mVrb AmìhmZm§Zm Vm|S> 
XoÊ¶mgmR>r R>mog YmoaU V¶ma H$aUo Amdí¶H$ Amho. 

 H$moUË¶mhr ì¶dgm¶mMm H$Om©gmR>r àmoOoŠQ> [anmoQ>© (Project report for bank loan) V¶ma 
H$aÊ¶mAJmoXa AmnU Ë¶m ì¶dgm¶mMr BV§^yV ‘m{hVr Jmoim H$amdr, ghgm ~hþVoH$ OZ Ë¶m§À¶m MmQ>©S>© 
AH$mC§Q>§Q> da àmoOoŠQ> [anmoQ>© H$aÊ¶mMr gd©ñdr O~m~Xmar gmondVmV. MmQ>©S>© AH$mC§Q>§Q> Oar Mm§Jbm àmoOoŠQ> 
[anmoQ>© ~ZdV Agbo Var Vo AmnU {Xboë¶m ‘m{hVrdaM Ahdmb ~ZdV AgVmV. AmnU Oa Amnë¶m 
MmQ>©S>© AH$mC§Q>§Q> bm àmoOoŠQ> [anmoQ>© V¶ma H$aÊ¶mgmR>r nwaoer ‘m{hVr CnbãY H$ê$Z {Xbr Zmhr Va Vo ‘mH}$Q> 
Mr gd©gmYmaU ‘m{hVr ^ê$Z [anmoQ>© V¶ma H$aVmV. hm àmoOoŠQ> [anmoQ>© AmnU OgoÀ¶mVgo ~±Ho$‘Ü¶o gmXa 
H$aVmo Am{U ‘J ~±H$ A{YH$mè¶m§Zr àmoOoŠQ> [anmoQ>©‘Yrb H$mhr ‘m{hVr Amnë¶mbm {dMmabr Va Vr 
Amnë¶mbm XoVm ¶oV Zmhr. 

2.2.4  ì¶dgm¶ àmoOoŠQ> [anmoQ>© H$gm V¶ma H$amdm? 

 ì¶dgm¶ àmoOoŠQ> [anmoQ>© (Business Project Report) V¶ma H$aÊ¶mgmR>r Imbrb nm¶è¶m Am{U 
‘hËdmMo ‘wÔo {dMmamV ¿¶m: 

1.  àñVmdZm (Introduction): 

• àH$ënmMm CÔoe H$m¶ Amho? 

• hm àH$ën H$m ‘hÎdmMm Amho? 

• H§$nZr Am{U ~mOmam~Ôb WmoS>Š¶mV ‘m{hVr. 

2.  àH$ënmMr ê$naofm (Project Outline): 

• àH$ënmMm àH$ma (CËnmXZ, godm, B.) 

• bpú¶V J«mhH$ H$moU AmhoV? 

• ~mOmanoR>oMm AmH$ma Am{U dmT>rMr eŠ¶Vm. 

3.  ~mOma {dûcofU (Market -nalysis): 

• ñnY©H$m§Mr ‘m{hVr Am{U Ë¶m§Mr VmH$X/H$‘Omoar. 

• ~mOmanoR>oVrb g§Yr Am{U YmoHo$. 

• Vw‘À¶m CËnmXZmMr qH$dm godoMr ‘mJUr. 

4.  CËnmXZ qH$dm godm Vnerb (Product or Service Details): 
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• CËnmXZ/godoMr d¡{eï²>¶o Am{U ’$m¶Xo. 

• CËnmXZ à{H«$¶m (Manufacturing Process) qH$dm godm {dVaU à{H«$¶m. 

• V§ÌkmZ Am{U CnH$aUm§Mm dmna. 

5.  {dnUZ ¶moOZm (Marketing Plan): 

• CËnmXZ/godoMr qH$‘V {Z{üV H$aUo. 

• {dVaU (Distribution) Am{U Om{hamV (Advertising) YmoaUo. 

• {dH«$s A§XmO (Sales Forecast). 

6.  ì¶dñWmnZ ¶moOZm (Management Plan): 

• H§$nZrMr aMZm Am{U ì¶dñWmnZ Q>r‘. 

• àË¶oH$ gXñ¶mMr ^y{‘H$m Am{U O~m~Xmar. 

• ‘Zwî¶~i ¶moOZm (Manpower Planning). 

7.  Am{W©H$ ¶moOZm (Financial Plan): 

• àH$ënmMr EHy$U qH$‘V (Total Cost). 

• Jw§VdUwH$sMo òmoV (Sources of Investment). 

• CËnÞ Am{U IMm©Mm A§XmO (Revenue and Expense Projections). 

• ~«oH$-BìhZ {dûcofU (Break-even -nalysis). 

• Z’$m Am{U VmoQ>m A§XmO (Profit and Loss Projections). 

8. YmoHo$ Am{U Cnm¶ (Risks and Mitigation): 

• àH$ënmV ¶oUmao g§^mì¶ YmoHo$. 

• YmoHo$ H$‘r H$aÊ¶mgmR>r Cnm¶. 

9.  {ZîH$f© (Conclusion): 

• àH$ënmMm gmam§e. 

• Jw§VdUyH$Xmam§gmR>r (Investors) g§Yr. 

• ^{dî¶mVrb ¶moOZm. 

10.  n[a{eï> (-ppendix): 

• A{V[aº$ AmH$S>odmar, Vºo$, AmH¥$Ë¶m. 
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• g§emoYZ Ahdmb (Research Reports). 

• H$m¶Xoera H$mJXnÌo (Legal Documents). 

Q>rn: 

• àH$ën Ahdmb {b{hVmZm ^mfm gmonr Am{U ñnï> R>odm. 

• AmH$S>odmar Am{U ‘m{hVr AMyH$ Agmdr. 

• ì¶dpñWV ‘m§S>UrgmR>r ¶mo½¶ ’$m°ÝQ> Am{U AmH$ma dmnam. 

àmoOoŠQ> [anmoQ>© V¶ma H$aÊ¶mnydu O‘m H$amd¶mMr ‘m{hVr (Basic Information required for Project 

Report) 

• àmoOoŠQ> [anmoQ>© V¶ma H$aÊ¶mnydu O‘m H$amd¶mMr ‘m{hVr (Basic Information required for 

Project Report) 

 1.  àH$ënm{df¶r WmoS>Š¶mV ‘m{hVr (Basic Information about Project) 

 2.  Amnë¶m{df¶r WmoS>Š¶mV ‘m{hVr (Personal Background) 

 3.  bm¶gÝg qH$dm nadmZo (License for Starting New Business) 

 4.  àH$ënmbm ¶oUmè¶m IMm©Mm Vnerb (Cost of Establishment) 

 5.  H$ÀÀ¶m ‘mbmMr CnbãYVm (Raw Material -vailability) 

 6.  H$m‘JmamMr CnbãYVm (b§~moAa ) 

 7.  {dH«$s ì¶dñWm (goëg A±S> ‘mH}$qQ>J ) 

 8.  ’$m¶ZmpÝeAb àmoOoŠeZ (Financial Projection) 

• àmoOoŠQ> [anmoQ>©gmR>r bmJUmao ’$m¶ZmpÝg¶b ñQ>oQ>‘|Q> 

o Profitability Statement (àmoOoŠQ> [anmoQ>© d Ë¶mVrb Zâ¶mMo J{UV) 

o Projected Balance Sheet 

o Cash Flow Statement (H°$e âbmo ñQ>oQ>‘|Q>) 

o Fund Flow Statement (àmoOoŠQ> [anmoQ>©‘Yrb ‘hËdmMm ^mJ) 

o Ratio Analysis (‘wXV H$Om©À¶m àmoOoŠQ> [anmoQ>©gmR>r) 

o Amnë¶mbm Imbrb n¡H$s H$moUVm ì¶dgm¶ H$am¶Mm Agë¶mg Imbrb qbH$ dê$Z àmoOoŠQ> 
[anmoQ>© {dH$V KoD$ eH$Vm. (~±Ho$V H$Om©gmR>r gmXa H$ê$ eH$Vm) 

 AmnU Amnë¶m ì¶dgm¶mgmR>r ‘wXV H$O© H$aUma Agmb Va AmYr AmnU ¶oUma IM© A§XmOo V¶ma 
H$amdm Am{U Ë¶m AZwf§JmZo àË¶oH$ dñVyMo H$moQ>oeZ qH$dm BpñQ>‘oQ> V¶ma H$ê$Z ¿¶mdo, ghgm H$moUVmhr 
ZdrZ ì¶dgm¶ gwé H$aÊ¶mgmR>r Imbrb à‘mUo IM© ¶oV AgVmV: 
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1. Á¶m {R>H$mUr AmnU ì¶dgm¶mgmR>r eoS> H$aUma AmhoV Vr OmJm AmYr ñdÀN> H$ê$Z ¿¶mdr 
bmJob VgoM Ë¶m OmJoMo XJS> d ‘wê$‘ ^ê$Z boìhqbJ H$ê$Z ¿¶mdo bmJob. 

2. Ë¶mZ§Va eoS> gmR>r bmJUmao bmoI§S>r A±Jb, nmÌ, eoS> V¶ma H$aÊ¶mMr ‘Owar BË¶mXr IM© ¶oVmo. 

3. eoS> H$ê$Z Pmë¶mda âbmoA[a¨J H$ê$Z ømdr bmJob. 

4. Amnë¶mbm dm°eê$‘ ~m§Ym¶Mr Agë¶mg Ë¶mMmhr IM© J¥hrV Yamdm bmJob. 

5. ì¶dgm¶mgmR>r bmJUmao {d{dY ’${Z©Ma Ogo {H$ Q>o~b, IwÀ¶m©, a°H$, bmB©Q> {’$qQ>½g, BË¶mXr. 

6. ‘{eZar 

 darb ¶oUmè¶m gd© IMm©Mo H$moQ>oeZ qH$dm EñQ>r‘oQ> Ë¶m Ë¶m godm nwadR>m XmamH$Sy>Z V¶ma H$ê$Z ¿¶mdo 
OoUoH$ê$Z hm gd© IM© Amnë¶mbm àmoOoŠQ> [anmoQ>©‘Ü¶o XmIdVm ¶oB©b Am{U Amnbm àmoOoŠQ> [anmoQ>© OmñV 
dmñVddmXr dmQ>ob. 

1.  àH$ënm{df¶r WmoS>Š¶mV ‘m{hVr (Basic Information about Project) 

 gdm©V àW‘ AmnU Amnë¶m àH$ën ~Ôb WmoS>Š¶mV ‘m{hVr {bhmdr Ogo {H$ AmnU H$moUVm àH$ën 
H$aUma AmhoV, Ë¶m‘Ü¶o H$m¶ V¶ma H$aUma AmhoV, Ë¶mMo Cn¶moJ H$m¶, Amnbm àm°S>ŠQ> ‘mH}$Q> ‘Yrb BVa 
àm°S>ŠQ> nojm H$gm doJim Amho, ‘mH}$Q> ‘Yrb {S>‘m§S> H$er Amho BË¶mXr OoUoH$ê$Z Ahdmb dmMVmZm ~±H$ 
A{YH$mè¶mg Amnë¶m àH$ënm{df¶r T>mo~i H$ënZm ¶oB©b. 

2.  Amnë¶m{df¶r WmoS>Š¶mV ‘m{hVr (Personal Background) 

 Ë¶mZ§Va Amnë¶m{df¶r WmoS>Š¶mV ‘m{hVr Úmdr OgoH$s Amnbo {ejU {H$Vr Pmbo Amho, 
ì¶dgm¶mVrb Amnbm AZw^d H$m¶ Amho, Amnbr H$m¡Qw>§{~H$ ‘m{hVr, Amnbr ¶m ì¶dgm¶mg§~§Yr C{Ôï>o 
H$m¶ AmhoV, {h ‘m{hVr dmMyZ dmMUmè¶mbm dmQ>bo nm{hOo Vwåhr {H$Vr ‘hËdmH$m§jr Am{U S>o{S>Ho$Q>oS> 
AmhoV. project report for bank loan V¶ma H$aVmZm ¶m ‘m{hVrMm AmdOy©Z C„oI H$amdm. 

3.  bm¶gÝg qH$dm nadmZo (License for Starting New Business) 

 Amnë¶m ì¶dgm¶mgmR>r bmJUmao {d{dY nadmZo ¶m~Ôb ‘m{hVr {bhmdr Ogo {H$ CÚ‘ a{OñQ´>oeZ, 
em°n E°ŠQ>, ’y$S> bm¶gÝg, {dÚwV nwadR>m, ñWm{ZH$ àemgZmMr Zm haH$V à‘mUnÌ bmJV Agob Va, 
GST bmJy Agob Va. {h gd© ‘m{hVr Q>o~b ñdê$nmV {bhÿZ Ë¶m g‘moa Ë¶mMm nadmZm H«$‘m§H$ {bhmdm d 
Imbr Z MwH$Vm Amnë¶m project report for bank loan ‘Ü¶o Z‘yX H$amdo {H$ ¶m gd© nadmÝ¶mÀ¶m 
à{V gmo~V OmoS>boë¶m AmhoV. 

4.  àH$ënmbm ¶oUmè¶m IMm©Mm Vnerb (Cost of Establishment) 

 ¶m‘Ü¶o AmnU O‘m Ho$boë¶m H$moQ>oeZ ~Ôb ‘m{hVr {bhmdr, {h ‘m{hVr {b{hVmZm ì¶dpñWV Q>o~b 
H$ê$Z IMm©Mm Vnerb d Ë¶mnwT>o ¶oUma IM© {bhmdm. gdm©V Imbr AmdOy©Z {bhmdo {H$ ¶m gd© IMm©Mo 
H$moQ>oeZ gmo~V OmoS>bobo AmhoV OoUoH$ê$Z dmMUmè¶mbm detailed project report ~Ôb EH$ 
{dœmgmh©Vm dmQ>ob. Amnë¶mbm Oa IoiË¶m ^m§S>dbmMr qH$dm CËnÞ gwé hmoB©n¶ªV ¶oUmè¶m IMm©Mr 
‘m{hVr gwÕm ¶oWo {bhÿ eH$Vm. EH$ bjmV R>odm àH$ënmbm ¶oUmam N>moQ>çmV N>moQ>m JaOoMm IM© ¶oWo Z¸$s 
Z‘yX H$amdm OoUoH$ê$Z hm gd© IM© àH$ën IM© åhUyZ {dMmamV KoVm ¶oB©b. Oa AmnU ho gd© IM© 
àH$ën IMm©V Z‘yX Ho$bo ZmhrV Va Amnë¶mbm ì¶dgm¶ gwé H$aVmZm ¶mgmR>r doJim IM© H$amdm bmJob. 
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5. H$ÀÀ¶m ‘mbmMr CnbãYVm (Raw Material -vailability) 

 Amnë¶m ì¶dgm¶mgmR>r bmJUmam H$ƒm ‘mb AmnU H$gm CnbãY H$aUma Am{U Ë¶m~Ôb H$moÊ¶m 
nwadR>mXmamer H$ama Ho$bm Agë¶mg Ë¶mMr àV gmo~V Z¸$s OmoS>mdr. hm H$ÀÀ¶m ‘mbmMr df©^a CnbãYVm 
AgVo H$m qH$dm Ë¶mgmR>r H$mhr n¶m©¶r ì¶dñWm ¶m~Ôb ‘m{hVr detailed project report ‘Ü¶o 
{bhmdr. Oa Amnë¶mbm H$ƒm ‘mb gmR>dmdm bmJV Agob Va Ë¶mMr H$er ì¶dñWm Ho$br Amho Vo 
{bhmdo. 

6.  H$m‘JmamMr CnbãYVm (b§~moAa) 

 Amnë¶m ì¶dgm¶mV BVa H$m‘Jma bmJV AgVrb Va Ë¶m‘Ü¶o Hw$eb {H$Vr d AHw$eb {H$Vr ho 
Z‘yX H$amdo, Ë¶m§Mo ‘m{gH$ doVZ {H$Vr XoUma ¶m ~Ôb ‘m{hVr {bhmdr. ñWm{ZH$ nmVirda H$m‘Jma 
CnbãY AmhoV H$m ¶mMr Zm|X H$amdr. Oa H$moUr {Zdmgr H$m‘Jma R>odUma Agmb Va Ë¶mÀ¶m amhÊ¶mÀ¶m 
ImobrÀ¶m ~m§YH$m‘mMm IM© AmnU EHy$U IMm©V OmoSy> eH$Vm. 

7.  {dH«$s ì¶dñWm (goëg A±S> ‘mH}$qQ>J) 

 V¶ma Pmboë¶m àm°S>ŠQ> Mr {dH«$sMr H$m¶ ì¶dñWm Ho$br Amho Vo {bhmdo Ogo AmnU ñdV… {dH$Uma 
Agmb, {S>pñQ´>ã¶wQ>a qH$dm {dH«$s à{V{ZYtMr {Z¶wº$s H$aUma Agbm, VgoM ‘mbmÀ¶m dmhVwH$sMr H$er 
ì¶dñWm Ho$br Amho. AmnU {dH«$sgmR>r H$mhr {deof ì¶dñWm Ho$br Agob Ogo H$moUmgmo~V H$ama Ho$bm 
Agob Va Ë¶mMr àV OmoS>mdr. EH$ bjmV R>odm àm°S>ŠQ> V¶ma H$ê$Z XþH$mZmV ~gyZ H$moUrhr Amnbm 
àm°S>ŠQ> {dH$V KoUma Zmhr, J«mhH$ Amnë¶m n¶ªV ¶oÊ¶mMr dmQ> nmhÿ ZH$mo Va AmnU J«mhH$ n¶ªV 
nmohmoMÊ¶mMr ì¶dñWm {Z‘m©U H$am. 

8.  ’$m¶ZmpÝeAb àmoOoŠeZ (Financial Projection) 

 ¶m ‘Ü¶o Amnë¶mbm Amnë¶m àH$ënmV ¶oUmè¶m IMm©nmgyZ Vo Zâ¶mn¶ªV gd© AmH$S>odmar detailed 

project report ‘Ü¶o ‘m§S>mdr bmJob, ¶m‘Ü¶o Imbrbà‘mUo {d{dY KQ>H$ g‘m{dï> AgVmV: 

A.  dm{f©H$ {dH«$s (Annual Sales) 

~.  àm°S>ŠQ> V¶ma H$aÊ¶mgmR>r ¶oUma EHy$U IM© (Cost of Goods or Cost of Production) 

1. H$ƒm ‘mb IaoXr IM© 

2. H$m‘Jma IM© 

3. àdmg IM© 

4. B§YZ d Q>o{b’$moZ IM© 

5. Om{hamV IM© 

6. BVa àemgH$s¶ IM© 

7. emgH$s¶ H$a 

8. H$Om©Mo háo 

9. H°$e H«o${S>Q> Agob Va Ë¶mMo ì¶mO 
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 darb ¶oUmam gd© IM© {dH«$s‘YyZ {‘iUmè¶m CËnÞmVyZ dOm Ho$ë¶mg Amnë¶mbm Amnë¶m 
ì¶dgm¶mVyZ hmoUma {Zìdi Z’$m H$mT>Vm ¶oB©b. 

 da {Xbobr ‘m{hVr Amnë¶mbm é. 2 bmI én¶o À¶m H$Om©gmR>r nwaoer Amho, é. 2 bmI n¶ªVÀ¶m 
H$Om©gmR>r AmnU darb à‘mUo Amnë¶m ì¶dgm¶mMr ‘m{hVr V¶ma H$ê$ eH$Vm Or Hw$R>ë¶mhr ~±Ho$‘Ü¶o 
J«mø Yabr OmB©b Am{U Oa Amnë¶mbm é. 2 bmI én¶m§nojm OmñV aH$‘oMm project report for 

bank loan V¶ma H$amd¶mMm Agob Va darb ‘m{hVrgmo~VM Imbrb {d{dY ’$m¶ZmpÝg¶b ñQ>oQ>‘|Q> 
V¶ma H$amdo bmJVrb. AmnU ho ñQ>oQ>‘|Q> Amnë¶m MmQ>©S>© AH$mC§Q> qH$dm H$a g„mJma ¶m§À¶mH$Sy>Z ~ZdyZ 
KoD$ eH$Vm qH$dm ñdV… ~Zdy eH$Vm. 

àmoOoŠQ> [anmoQ>©gmR>r bmJUmao ’$m¶ZmpÝg¶b ñQ>oQ>‘|Q> 

1. Profitability Statement 

2. Projected Balance Sheet 

3. Cash Flow Statement 

4. Fund Flow Statement 

5. Ratio -nalysis 

Profitability Statement (àmoOoŠQ> [anmoQ>© d Ë¶mVrb Zâ¶mMo J{UV) 

 Profitability Statement ‘Ü¶o gdm©V àW‘ Amnë¶m ì¶dgm¶m‘Ü¶o hmoUmar EHy$U dm{f©H$ {dH«$s 
XmIdbr OmVo VgoM ¶mV Amnbo àm°S>ŠQ> V¶ma H$aÊ¶mgmR>r ¶oUma IM© XmIdbm OmVmo. ¶m‘Ü¶o ’${Z©Ma 
qH$dm ‘{eZar ‘Ü¶o hmoUmar Am{W©H$ KQ> XmIdbr OmVo. VgoM ¶m‘Ü¶o EHy$U Z’$m, H$a d {Zìdi Z’$m 
¶mMr ‘m{hVr AgVo. 

Projected Balance Sheet 

 ¶m‘Ü¶o AmnU Ho$bobr Jw§VdUyH$, AmnU KoUma Agboë¶m H$Om©Mr a¸$‘, CYmar ¶oUo qH$dm CYmarda 
KoVboë¶m ‘mbmMr a¸$‘, Am¶H$a VgoM hm Jw§Vdbobm Am{U H$Om©Mr a¸$‘ Hw$R>o Jw§Vdbr ¶mMr ‘m{hVr, 
H°$e BZ h°ÝS>, ~±H$ ~°bÝg, {e„H$ ‘mb. 

Cash Flow Statement (H°$e âbmo ñQ>oQ>‘|Q>) 

 hm EH$ ‘hÎdnyU© Am{W©H$ XñVEodO Amho Á¶m ‘Ü¶o {d{eï> H$mbmdYrV ì¶dgm¶m‘Ü¶o cash flow 
H$em nÕVrZo {’$aVmo ho XmIdbo OmVo. VrZ à‘wI {d^mJm§‘Ü¶o {d^mJbobo, Vo Ho$e Mm ómoV Am{U Ë¶mÀ¶m 
dmnam§Mo dU©Z H$aVo. àW‘V…, amoOÀ¶m H$m‘H$mOmVyZ CËnÞ hmoUmam amoI àdmh g‘m{dï> AgVmo, Á¶m‘Ü¶o 
‘hgyb {Z{‘©Vr, Am°naoeÝg IM© Am{U nJma ¶m§Mm g‘mdoe hmoVmo. Xþgao åhUOo, Jw§VdUwH$sÀ¶m àH$mam‘Ü¶o 
‘mb‘Îmm, CnH$aUo Am{U Jw§VdUyH$ ¶mgma»¶m XrK©H$mbrZ ‘mb‘Îmoer g§~§{YV amoI ì¶dhmam§Mm Vnerb 
AgVmo. eodQ>r, {dÎmnwadR>m hm ^m§S>dbr g§aMZoer g§~§{YV amoI hmbMmbtMm g‘mdoe AgVmo, Á¶m‘Ü¶o 
H$O© KoUo qH$dm H$Om©Mr naV’o$S> H$aUo g‘m{dï> Amho. 

Fund Flow Statement (àmoOoŠQ> [anmoQ>©‘Yrb ‘hËdmMm ^mJ) 
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 Amnë¶m ì¶dgm¶m‘Ü¶o ¶oUma n¡gm H$gm ¶oVmo Am{U IM© hmoVmZm H$gm hmoVmo ho ¶m ’§$S> âbmo ñQ>oQ>‘|Q> 
‘Ü¶o {Xbobo AgVo. 

Ratio Analysis (‘wXV H$Om©À¶m àmoOoŠQ> [anmoQ>©gmR>r) 

 Ratio analysis hm Am{W©H$ {dûcofUmMm EH$ AmYmañV§^ Amho, Omo H§$nZrÀ¶m H$m‘{JarMo Am{U 
Am{W©H$ H$ë¶mUmMo gd©g‘mdoeH$ ‘yë¶m§H$Z H$aVo. EHy$U Z’$m ‘m{O©Z Am{U ‘mb‘Îmoda naVmdm ¶mgmaIo 
Z’$m JwUmoÎma, ‘hgyb Am{U ‘mb‘ÎmoÀ¶m g§~§YmV Z’$m {Z‘m©U H$aÊ¶mÀ¶m H§$nZrÀ¶m j‘VoMo ‘moO‘mn 
H$aVmV. H$m¶©j‘Vm JwUmoÎma, Ogo H$s ‘mb‘Îmm CbmT>mb Am{U BÝìh|Q>ar Q>Z©Amoìha, H§$nZr {VÀ¶m 
g§gmYZm§Mm {H$Vr à^mdrnUo dmna H$aVo ho àH$Q> H$aVo. Debt to equity Am{U ì¶mO H$ìhaoO 
JwUmoÎmam§gh bm^mMo à‘mU, Am{W©H$ OmoI‘rMr nmVir ‘moOVmV. ~mOma JwUmoÎma, Ogo H$s qH$‘V-Vo-
H$‘mB© JwUmoÎma Am{U bm^m§e CËnÞ, eoAa ~mOmamVrb H§$nZrMr H$m‘{Jar à{Vq~{~V H$aVmV. JwUmoÎma 
{dûcofU ^mJYmaH$m§Zm ‘m{hVrnyU© {ZU©¶ KoÊ¶mg, CÚmoJ ‘mZH$m§{déÕ ~|M‘mH©$ Am{U gwYmaUogmR>r joÌo 
AmoiIÊ¶mg gj‘ H$aVo, Á¶m‘wio ì¶dgm¶mÀ¶m Am{W©H$ Amamo½¶m{df¶r gdmªJrU g‘O hmoÊ¶mg hmV^ma 
bmJVmo. 

àH$ën AhdmbmVrb ~mOmanoR>oMo {dûcofU (Market -nalysis) hm {d^mJ AË¶§V ‘hÎdmMm AgVmo, 
H$maU Vmo ì¶dgm¶mÀ¶m ¶emÀ¶m eŠ¶Vm Xe©dVmo. ¶m {d^mJmV Amnë¶mbm Imbrb Mma Jmoï>tMo {dûcofU 
H$amdo bmJVo: 

• ~mOmanoR>oMo {dûcofU (Market -nalysis) 

 1.  J«mhH$ (Customers): 

• H$moU J«mhH$ AgVrb? (d¶, ì¶dgm¶, ñWmZ, JaO) 

• Ë¶m§Mr H«$¶eº$s H$er Amho? 

• {H$Vr à‘mUmV CËnmXZo/godm KoVbr OmVmV? 

CXmhaU: 

 ¶m ì¶dgm¶mMo ‘w»¶ J«mhH$ JmdmVrb VgoM eoOmaÀ¶m Jmdm§Vrb a{hdmgr, {H$aH$moi XþH$mZXma, 
hm°Q>ob MmbH$, emim d hm°pñnQ>ëg AgVrb. gd©gm‘mÝ¶ J«mhH$ XaamoOÀ¶m dmnamgmR>r ewÕ XÿY, {H$amUm 
‘mb qH$dm godm KoÊ¶mg BÀNw>H$ AgVmV. 

 2.  ñnYm© (Competition): 

• n[agamV ¶mgmaIo BVa ì¶dgm¶ AmhoV H$m? 

• Ë¶m§Mo Xa, godm d JwUdÎmm H$er Amho? 

• ñnYm©Ë‘H$ ’$m¶Xm H$gm {‘idVm ¶oB©b? 

CXmhaU: 
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 JmdmV XmoZ AÝ¶ S>oAar ì¶mdgm{¶H$ AmhoV, ‘mÌ Ë¶m§À¶m H$Sy>Z XÿYmÀ¶m JwUdÎmo~m~V VH«$mar ¶oVmV. 
Am‘À¶m S>oAar‘Ü¶o ñdÀN>Vm, ¶mo½¶ doioda nwadR>m d ‘m’$H$ Xa R>odbo OmVrb, Á¶m‘wio J«mhH$ 
Am‘À¶mH$S>o AmH${f©V hmoVrb. 

 3.  ‘mJUr (Demand): 

 CËnmXZ / godoMr ‘mJUr ñWm{Z CXmhaU: 

 JmdmV gÜ¶m XaamoO gw‘mao 400 {bQ>a XÿYmMr ‘mJUr Amho. CnbãY nwadR>m ’$º$ 250 {bQ>an¶ªV 
Amho. Ë¶m‘wio gw‘mao 150 {bQ>aMr A{V[aº$ ‘mJUr XaamoO {Z‘m©U hmoVo. Ë¶m‘wio ¶m ì¶dgm¶mV dmT>rMr 
g§Yr Amho. 

 4.  nwadR>m (Supply): 

 CËnmXZ qH$dm godm XoÊ¶mgmR>r gmYZo, gm{hË¶, ‘Zwî¶~i ghO CnbãY Amho H$m? 

 nwadR>m gmIir pñWa Amho H$m? 

CXmhaU: 

 XÿY nwadR>çmgmR>r ñdV…À¶m OZmdam§gmo~V ñWm{ZH$ eoVH$è¶m§H$Sy>Z XÿY IaoXrMm n¶m©¶ CnbãY Amho. 
Mmè¶mMo CËnmXZ eoVmVM KoVm ¶oUma Agë¶m‘wio nwadR>m {Z¶{‘V R>odUo eŠ¶ Amho. VgoM Amdí¶H$ 
¶§Ìgm‘J«r d Am¡fYogwÕm JmdmV ghO CnbãY AmhoV.G$G$G$ 

gmam§e - ~mOmanoR>oMo {dûcofU (Table Format): 

KQ>H$  {dûcofUmMm ‘wÔm  

J«mhH$ H$moU AmhoV? Ë¶m§Mr g§»¶m, AmdS>, dV©Z 

ñnYm©  BVa ñnY©H$ H$moU AmhoV? Vw‘Mm {deof ’$m¶Xm H$m¶? 

‘mJUr  dñVy/godoMr ‘mJUr {H$Vr Amho? ‘mJUr dmT>Vo H$s KQ>Vo? 

nwadR>m CËnmXZ, gm{hË¶, ‘Zwî¶~i {‘iÊ¶mMr eŠ¶Vm d gmIir  

 

ì¶dgm¶ H$moUË¶m àH$maMm Amho Ë¶mZwgma ì¶dgm¶mgmR>r ¶mo½¶ ~mOma {dûcofU {bhVm ¶oVo 

CXmhaU:   

• S>oAar ì¶dgm¶   

• {H$amUm XþH$mZ   

• {edUH$m‘ ì¶dgm¶   

• ~oH$ar   
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• gm¶~a H°$’o$   

• Q>ob[a¨J   

• ‘mo~mBb em°n   

• ’$i {dH«$s 

 àH$ën AhdmbmVrb CËnmXZ / godoMo dU©Z (Product/Service Description) hm ^mJ g{dñVa 
‘amR>rV {Xbm Amho. ¶m {d^mJmV Vw‘À¶m ì¶dgm¶mMo ‘w»¶ CËnmXZ qH$dm godm H$m¶ Amho Am{U Ë¶mMo 
d¡{eï²>¶ ({deofVm) H$m¶ AmhoV ho ñnï> Ho$bo OmVo. 

• CËnmXZ / godoMo dU©Z (Product/Service Description) 

1.  ‘w»¶ CËnmXZo / godm (Main Products / Services): 

 ¶m Cn{d^mJmV ì¶dgm¶mVyZ H$moUVr CËnmXZo {dH$br OmVrb qH$dm H$moUË¶m godm {Xë¶m OmVrb, 
¶mMo Vnerbdma dU©Z AgVo. 

 CXmhaU - S>oAar ì¶dgm¶mgmR>r: 

¶m ì¶dgm¶mMo ‘w»¶ CËnmXZ åhUOo Jm¶r/åhetMo VmOo XÿY.   

XÿYmMr à{V{XZ {dH«$s ñWm{ZH$ J«mhH$, {H$aH$moi XþH$mZo, hm°Q>oëg d emim ¶m§Zm Ho$br OmB©b.   

¶m{edm¶ ^{dî¶mV Vyn, VmH$, bmoUr d nZra ¶m§gmaIr Xþ½YOÝ¶ CËnmXZo V¶ma H$ê$Z {dH«$sg R>odÊ¶mMm 
‘mZg Amho. 

 CXmhaU - ‘mo~mB©b em°n / [anoA[aJ̈ gmR>r: 

¶m ì¶dgm¶mV ‘mo~mB©b ’$moÝg {dH«$s, ‘mo~mB©b [anoA[aJ̈ godm, ‘mo~mB©b A°ŠgogarO (MmO©a, Ho$~b, Ho$g, 
hoS>’$moZ B.) {dH«$s Ho$br OmB©b.   

gmo~VM gm°âQ>doAa BÝñQ>m°boeZ, AnS>oQ²g, {g‘ H$mS>©/[aMmO© gw{dYm {Xë¶m OmVrb. 

2.  d¡{eï²>¶o (Features / Specialities): 

 ¶m Cn{d^mJmV Vw‘À¶m CËnmXZm/godoMr JwUdÎmm, doJionUm, J«mhH$m§gmR>r ’$m¶Xo BË¶mXr gm§Jm¶Mo 
AgVmV. 

CXmhaU - S>oAar ì¶dgm¶mgmR>r: 

• XaamoO VmOo, ewÕ Am{U Vnmgbobo XÿY   

• KanmoM XÿY {dVaU gw{dYm   

• ñdÀN>Vm d doioMo H$mQ>oH$moa nmbZ   

• J«mhH$m§gmR>r ‘m{gH$ g~pñH«$ßeZ gw{dYm   
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• ñWm{ZH$ nmVirda CËnmXZ - n¶m©daUnyaH$ d Z¡g{J©H$ 

CXmhaU - ‘mo~mB©b godm H|$ÐmgmR>r: 

• ObX d {dœmgmh© [anoA[a¨J godm   

• AZw^dr V§Ìkm§Ûmao godm   

• ‘yi ~«±S> A°ŠgogarOMr {dH«$s   

• J«mhH$m§À¶m JaOoZwgma ‘mJ©Xe©Z   

• ‘mo~mB©b {dH«$sgmR>r EMI d dm°a§Q>r gw{dYm 

gmam§e (Table Format): 

KQ>H$            ‘m{hVr 

‘w»¶ CËnmXZo /godm ì¶dgm¶mVyZ {Xë¶m OmUmè¶m dñVy qH$dm godm 

d¡{eï²>¶o JwUdÎmm, gw{dYm, doJionUm, J«mhH$ ’$m¶Xo ¶m§Mo ñnï>rH$aU 

 

 àH$ën AhdmbmVrb ì¶dñWmnZ d g§KQ>Z aMZm (Management  Organization) hm ^mJ 
ì¶dgm¶mÀ¶m ì¶dñWmnZmMr O~m~Xmar H$moUmH$S>o Amho, H$‘©Mmè¶m§Mr aMZm H$er Amho, Am{U g§KQ>ZoMr 
H$m¶©nÕVr ho nwT>rbà‘mUo gm§JVm ¶oVo 

 hm {d^mJ ~±H$, Jw§VdUyH$Xma qH$dm gaH$mar A{YH$mar ¶m§Zm {dœmg XoVmo H$s, ì¶dgm¶ ¶mo½¶ 
ì¶º$s¨H$S>o Amho d ì¶dpñWV Mmbdbm OmB©b. 

ì¶dñWmnZ d g§KQ>Z aMZm (Management  Organization) 

1.  ‘mbH$ (Owner): 

 ¶m ^mJmV ì¶dgm¶ gwê$ H$aUmè¶m ì¶º$sMr ‘m{hVr Úmdr. 

CXmhaU: 

 ¶m ì¶dgm¶mMo EH$‘od ‘mbH$ lr. g§O¶ OmYd AmhoV. Ë¶m§Zm eoVr d Xþ½Yì¶dgm¶mMm àË¶j 
AZw^d AgyZ, ì¶dñWmnZmMo àmW{‘H$ kmZhr Amho. VoM ì¶dgm¶mMo g§nyU© {Z¶moOZ, Am{W©H$ ì¶dhma 
Am{U XoIaoI H$aUma AmhoV. 

2.  ^mJrXma (Partners) - (Oa bmJy Agob Va): 

 Oa ì¶dgm¶ ^mJrXmarV Agob, Va ^mJrXmam§Mr Zmdo, O~m~Xmè¶m d dmQ>m Z‘yX H$amdoV. 
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CXmhaU: 

 hm ì¶dgm¶ lr. ‘hmXod qeXo Am{U lr. am‘ qeXo ¶m XmoZ ^mJrXmam§‘Ü¶o Amho. lr. ‘hmXod qeXo 
ì¶dñWmnZ Am{U IaoXr {d^mJ gm§^miVrb, Va lr. am‘ qeXo {dH«$s, J«mhH$ godm d {dVaU O~m~Xmar 
hmVmiVrb. XmoKm§Mm ^mJ^m§S>dbmVrb dmQ>m g‘mZ (50:50) Amho. 

3.  H$‘©Mmar g§aMZm (Staff Structure): 

 ¶m ^mJmV ì¶dgm¶mV H$m‘ H$aUmè¶m ì¶º$s¨À¶m ^y{‘H$m, g§»¶m d H$m¶m©Mo ñdê$n {Xbo OmVo. 

CXmhaU: 

 àma§^r ì¶dgm¶mV nwT>rb H$‘©Mmar AgVrb: 

H$‘©Mmar nX g§»¶m O~m~Xmar 

ì¶dñWmnH$ (Owner) 1 EHy$U {Z¶§ÌU d Am{W©H$ ì¶dhma 

XÿY H$mT>Umao H$‘©Mmar 1 OZmdam§Mr XoI^mb d XÿY à{H«$¶m  

{dVaU H$‘©Mmar 1 J«mhH$m§n¶ªV XÿY nmohmoMdUo       

g’$mB© d OZmdam§Mr godm 1 JmoR>m ñdÀN>Vm d OZmdam§Zm Mmam 

 

H$‘©Mmar g§»¶oV ì¶dgm¶ dmT>rZwgma hiyhiy dmT> Ho$br OmB©b. 

gmam§e (Summary Table): 

KQ>H ‘m{hVr 

‘mbH ì¶dgm¶ MmbdUmar à‘wI ì¶º$s 

^mJrXma (EopÀN>H$) ì¶dgm¶mV gm‘rb BVa ì¶º$s d Ë¶m§Mr ^y{‘H$m 

H$‘©Mmar g§aMZm H$m‘ H$aUmè¶m ì¶º$s, Ë¶m§Mr g§»¶m d O~m~Xmè¶m 

 

 àH$ën AhdmbmVrb Jw§VdUwH$sMm Vnerb (Investment Details) hm {d^mJ Vw‘À¶m 
ì¶dgm¶mgmR>r bmJUmè¶m EHy$U ^m§S>dbmMr ‘m{hVr XoVmo. ¶m ^mJmV pñWa (Fixed) Am{U n[adVu 
(Recurring/Working) IM© doJim XmIdbm OmVmo, OoUoH$ê$Z ì¶dgm¶mgmR>r EHy$U {H$Vr Jw§VdUyH$ 
bmJob ho ñnï> hmoB©b. 

• Jw§VdUwH$sMm Vnerb (Investment Details) 

1. pñWa IM© (Fixed Capital / Assets): 

 ho Ago IM© AgVmV Oo gwédmVrbm EH$XmM hmoVmV d ì¶dgm¶ MmbdÊ¶mgmR>r XrK©H$mi Cn¶moJr 
nS>VmV. CXmhaUmW© - OmJm, CnH$aUo, eoS>, ’${Z©Ma B. 
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CXmhaU: S>oAar ì¶dgm¶mgmR>r 

KQ>H$ A§Xm{OV a¸$‘ () 

OZmdao (Jm¶r/åher - 4)   2,00,000 

JmoR>m / eoS> ~m§YH$m‘ 1,00,000 

XÿY ‘moOÊ¶mMo d gmR>dUr CnH$aUo 50,000 

‘moQ>man§n, Q>mH$s B. 20,000 

’${Z©Ma d AÝ¶ gm‘J«r 10,000 

EHy$U pñWa IM© 3,80,000 

  

2.  n[adVu IM© (Working Capital): 

 ho IM© ì¶dgm¶ gwê$ Ho$ë¶mda gVV ¶oUmao AgVmV - Ogo H$s IaoXr, doVZ, drO{~b, Am¡fYo, 
Mmam, dmhVyH$ B. 

CXmhaU: 

KQ>H$ ‘m{gH$ 

OZmdam§Mm Mmam 10,000 

Am¡fYo d newgodm 3,000 

‘Owar / H$‘©Mmar doVZ 8,000 

drO{~b d nmUr IM© 2,000 

dmhVyH$ d {dVaU IM© 3,000 

BVa N>moQ>o IM© 2,000 

EHy$U ‘m{gH$ n[adVu IM© 28,000 

àW‘ 3 ‘{hÝ¶m§Mm ^m§S>dbr IM©:  28000 × 3 = 84 
 

3.  EHy$U Jw§VdUyH$ : 

IM© àH$ma a¸$‘ () 

pñWa IM©   3,80,000 
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n[adVu IM© (3 ‘{hZo) 84,000 

EHy$U Jw§VdUyH$ 4,64,000 

 

 àH$ën AhdmbmVrb CËnÞ Am{U IMm©Mm A§XmO (Revenue  Expense Projections) hm 
{d^mJ ì¶dgm¶mÀ¶m Am{W©H$ ì¶dhmam§Mr nyd©H$ënZm (Financial Forecast) gmXa H$aVmo. ¶mV dm{f©H$ 
IM© Am{U dm{f©H$ CËnÞ ¶mMm VwbZmË‘H$ A§XmO ‘m§Sy>Z ì¶dgm¶ Zâ¶mV Mmbob H$m VmoQ>çmV, ho Xe©dbo 
OmVo. 

CËnÞ Am{U IMm©Mm A§XmO (Revenue  Expense Projections) 

1.  dm{f©H$ IMm©Mm A§XmO (Annual Expense Estimate): 

 ¶m ^mJmV df©^amV ì¶dgm¶mgmR>r bmJUmè¶m gd© IMmªMr JUZm Ho$br OmVo. ¶mV pñWa IM© Zmhr 
(Vo Jw§VdUwH$sV XmIdbo OmVmV), ’$º$ Mmby dfm©Vrb {Z¶{‘V IM© Yabo OmVmV. 

CXmhaU: S>oAar ì¶dgm¶mgmR>r  

 Xa‘hm IM© () dm{f©H$ IM© () 

OZmdam§Mm Mmam 10,000 1,20,000 

Am¡fYo d newgodm 3,000 36,000 

‘Owar / H$‘©Mmar doVZ 8,000 96,000 

drO d nmUr{~b 2,000 24,000 

dmhVyH$ / {dVaU IM© 3,000 36,000 

XoI^mb d XþéñVr IM© 1,500 18,000 

BVa N>moQ>o IM© 1,500 18,000 

EHy$U dm{f©H$ IM©  3,48,000 

  

2.  dm{f©H$ CËnÞmMm A§XmO (Annual Revenue Estimate): 

¶m ^mJmV df©^amVyZ hmoUmè¶m {dH«$s, godm qH$dm BVa CËnÞmMo AZw‘mZ ‘m§S>bo OmVo. 

CXmhaU: 

 XaamoO XÿY CËnmXZ : 40 {bQ>a 

 à{V {bQ>a {dH«$s Xa : 40 
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 ‘{hÝ¶mMo {Xdg  : 30 

 Xa‘hm CËnÞ  : 40   40   30 = 48,000 

 dm{f©H$ CËnÞ  : 48,000   12 = 5,76,000 

CËnÞmMo òmoV Xa / EH$H$ EH$H$ g§»¶m EHy$U dm{f©H$ CËnÞ () 

XÿY {dH«$s 40 / {bQ>a 14,400 {b. 5,76,000 

EHy$U CËnÞ   5,76,000 

  

3.  Z’$m/VmoQ>m (Profit / Loss Calculation): 

 ~m~ a¸$‘ () 

 EHy$U dm{f©H$ CËnÞ 5,76,000 

 EHy$U dm{f©H$ IM© 3,48,000 

dm{f©H$ {Zìdi Z’$m 2,28,000 

• 8 Z’$m = CËnÞ - IM© 

• 8 Oa IM© OmñV d CËnÞ H$‘r Agob Va VmoQ>m hmoVmo 

Q>rn: 

• ì¶dgm¶ àH$mamZwgma ho AmH$S>o ~XbVmV. 

• CËnÞ d IMm©Mo boImOmoIm àË¶j ì¶dhma, ‘mH}$Q> Xa, j‘Vm ¶mda AmYm[aV Agmdm. 

• ho AmH$S>o ~±H$/Jw§VdUyH$Xma g‘moa {dœmg {Z‘m©U H$aVmV. 

• gmam§e (Summary Table): 

 KQ>H$    AW© 

 dm{f©H$ IM©  df©^a ¶oUmao gd© IM© - doVZ, Mmam, drO B. 

dm{f©H$ CËnÞ  {dH«$s/godm/CËnmXZmVyZ {‘iUmao n¡go 

 {Zìdi Z’$m/VmoQ>m CËnÞ - IM© = Z’$m/VmoQ>m 

CXmhaU: 

• S>oAar 

• {H$amUm XþH$mZ 

• ‘mo~mB©b XþH$mZ 
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• ’$i {dH«$s 

• gm¶~a H°$’o$ 

• Q>ob[a¨J/{edUH$m‘ 

 àH$ën Ahdmbm‘Ü¶o gmYZg§nÎmr d {dÎmnwadR>m (Resources  Financing) hm ^mJ AË¶§V 
‘hÎdmMm AgVmo. ¶m‘Ü¶o ì¶dgm¶ gwê$ H$aÊ¶mgmR>r bmJUmè¶m ^m§S>dbr òmoVm§Mr ‘m{hVr {Xbr OmVo - 
CXm. ñdV…Mr Jw§VdUyH$, ~±H$ H$O©, gaH$mar AZwXmZ, BVa {ZYrMo òmoV B. 

• gmYZg§nÎmr d {dÎmnwadR>m (Resources  Financing) 

 1.  ñdV…Mr Jw§VdUyH$ (Own Investment): 

 CÚmoOH$ ñdV…H$Sy>Z Oo ^m§S>db CnbãY H$aVmo Vo BWo XmIdbo OmVo. 

CXmhaUmW©: 

• d¡¶{º$H$ ~MV 

• Hw$Qw>§~r¶/{‘Ìm§H$Sy>Z ‘XV 

• ‘mb‘Îmm {dHy$Z Ho$bobr Jw§VdUyH$ 

CXmhaU: 1,00,000 (ñdV…H$Sy>Z) 

 2.  ~±H$ H$O© (Bank Loan): 

 ~±H$ qH$dm nVg§ñWm H$Sy>Z KoVbobo H$O© - ho àm‘w»¶mZo pñWa d n[adVu IMm©gmR>r KoVbo OmVo. 

• H$O© àH$ma: ‘wXV H$O© / H°$e H«o${S>Q> 

• naV’o$S>rMm H$mbmdYr: CXm. 5 df© 

• ì¶mOXa: CXm. 9% Vo 12% Xadfu 

• EMI Mm Vnerb 

CXmhaU: 3,00,000 (~±H$ H$O©) 

 3.  gaH$mar AZwXmZ (Government Subsidy): 

 MSME, DIC, n§VàYmZ amoOJma ¶moOZm (PMEGP), ‘w»¶‘§Ìr amoOJma ¶moOZm (CMRY) 
¶mgma»¶m ¶moOZm§VyZ CÚmoOH$mbm AZwXmZ {‘iy eH$Vo. 

• AZwXmZmMr Q> o̧$dmar: 15% Vo 35% n¶ªV 

• àH$ën IMm©da AmYm[aV 

CXmhaU: 64,000 (PMEGP A§VJ©V 20% AZwXmZ) 
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 4.  BVa òmoV (Other Sources): 

• ghH$mar g§ñWm 

• dob’o$Aa Q´>ñQ>/NGO 

• ^mJrXmam§H$Sy>Z ^m§S>db 

  (Oa ì¶dgm¶ ^mJrXmarV Agob) 

CXmhaU ñdê$n Vº$m: 

{dÎmnwadR>çmMm òmoV         a¸$‘ () 

ñdV…Mr Jw§VdUyH$   1,00,000 

~±H$ H$O©    3,00,000 

gaH$mar AZwXmZ   64,000 

EHy$U {dÎmnwadR>m   4,64,000 

ì¶dgm¶ ¶moOZm (Business Plan) - Z‘wZm (CXmhaU: S>oAar ì¶dgm¶mgmR>r) 

1.  ì¶dgm¶mMo Zmd: 

 lr gmB© S>oAar ’$m‘© 

2.  ì¶dgm¶mMo ñdê$n: 

JmdmVrb ñWm{ZH$ nmVirda XþYmMo CËnmXZ d {dH«$s 

3.  C{Ôï>: 

 XO}Xma XÿY CËnmXZ H$aUo 

 ñWm{ZH$ ~mOmamV ¶mo½¶ XamZo {dH«$s H$aUo 

 ñWm{ZH$m§Zm amoOJma CnbãY H$ê$Z XoUo 

4.  ì¶dgm¶mMr Amdí¶H$Vm: 

 JmdmV XO}Xma Am{U ñdñV XamV XÿY {‘idUo H$R>rU Agë¶mZo S>oAar ì¶dgm¶ gwê$ H$aUo 
’$m¶Xoera R>aob. 

5.  ì¶dgm¶mMo ñWmZ: 

 åhmigmH§$Q>o, Vm. nmWS>u, {O. Ah‘XZJa 

6.  ì¶dgm¶mMr Jw§VdUyH$: 

 IMm©Mm àH$ma A§Xm{OV IM© (‘Ü¶o) 

OZmdao (Jm¶/åher) - 4 2,00,000 
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eoS> ~m§YH$m‘ 1,00,000 

CnH$aUo ({gqbS>a, ‘erÝg) 50,000 

Mmam d Am¡fYo 30,000 

BVa IM© (nadmZo, B.) 20,000 

EHy$U 4,00,000 

 

7.  {dÎmnwadR>m: 

• ñdV…H$Sy>Z  : 1,00,000 

• ~±Ho$H$Sy>Z H$O© : 3,00,000 

• ~±H$ - J«m‘rU {dH$mg ~±H$/H$mo-Am°nao{Q>ìh ~±H$ 

8.  ‘hgyb d Z’$m: 

df© XÿY CËnmXZ ({b.) {dH«$s Xa EHy$U CËnÞ IM© Z’$m 

1 14,600 40/L 5,84,000 3,50,000 2,34,000 

 

àH$ën Ahdmb (Project Report) - Z‘wZm: {H$amUm XþH$mZ 

1.  àH$ënmMo Zmd: 

 {edZoar OZab ñQ>moAg© 

2.  ì¶dgm¶mMo ñdê$n: 

 JmdmV {H$amUm d X¡Z§{XZ dñVy {dH«$sgmR>r XþH$mZ 

3.  C{Ôï>: 

• J«mhH$m§Zm X¡Z§{XZ dñVy EH$mM {R>H$mUr CnbãY H$ê$Z XoUo 

• ñWm{ZH$ nmVirda {dœmgmh© godm XoUo 

• df©^a Z’$m {‘idUo 

4.  A§Xm{OV Jw§VdUyH$: 

IM© àH$ma A§Xm{OV a¸$‘ 

XþH$mZ ^mS>o/IaoXr 1,00,000 
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gm‘mZ IaoXr 2,00,000 

’${Z©Ma d a°Šg 50,000 

BbopŠQ´>H$/~mo{Sª>J IM© 20,000 

BVa IM© 30,000 

EHy$U IM© 4,00,000 

5.  ‘hgyb d Z’$m: 

• ‘m{gH$ {dH«$s: 80,000 

• ‘m{gH$ IM©: 60,000 

• ‘m{gH$ Z’$m: 20,000 

• dm{f©H$ Z’$m: 2,40,000 

6.  AW©ghmæ¶ òmoV: 

• ñdV…Mr Jw§VdUyH$: 1,00,000 

• ~±H$ H$O©: 3,00,000 

• ~±H$ - ‘hmamï´> J«m‘rU ~±H$ / {Oëhm ~±H$ 

ì¶dgm¶ ¶moOZm (Business Plan) - Z‘wZm (CXmhaU: S>oAar ì¶dgm¶mgmR>r) 

1.  ì¶dgm¶mMo Zmd: 

lr gmB© S>oAar ’$m‘© 

2.  ì¶dgm¶mMo ñdê$n: 

JmdmVrb ñWm{ZH$ nmVirda XþYmMo CËnmXZ d {dH«$s 

3.  C{Ôï>: 

• XO}Xma XÿY CËnmXZ H$aUo 

• ñWm{ZH$ ~mOmamV ¶mo½¶ XamZo {dH«$s H$aUo 

• ñWm{ZH$m§Zm amoOJma CnbãY H$ê$Z XoUo 

4.  ì¶dgm¶mMr Amdí¶H$Vm: 

JmdmV XO}Xma Am{U ñdñV XamV XÿY {‘idUo H$R>rU Agë¶mZo S>oAar ì¶dgm¶ gwê$ H$aUo 
’$m¶Xoera R>aob. 
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5.  ì¶dgm¶mMo ñWmZ: 

 åhmigmH§$Q>o, Vm. nmWS>u, {O. Ah‘XZJa 

6.  ì¶dgm¶mMr Jw§VdUyH$: 

IMm©Mm àH$ma A§Xm{OV IM© ( ‘Ü¶o) 

OZmdao (Jm¶/åher) - 4 2,00,000 

eoS> ~m§YH$m‘ 1,00,000 

CnH$aUo ({gqbS>a, ‘erÝg) 50,000 

Mmam d Am¡fYo 30,000 

BVa IM© (nadmZo, B.) 20,000 

EHy$U 4,00,000 

7.  {dÎmnwadR>m: 

• ñdV…H$Sy>Z: 1,00,000 

• ~±Ho$H$Sy>Z H$O©: 3,00,000 

• ~±H$ - J«m‘rU {dH$mg ~±H$/H$mo-Am°nao{Q>ìh ~±H$ 

8.  ‘hgyb d Z’$m: 

df© XÿY CËnmXZ ({b.) {dH«$s Xa EHy$U CËnÞ IM© Z’$m 

1 14,600 40/L 5,84,000 3,50,000 2,34,000 

 

àH$ën Ahdmb (Project Report) - Z‘wZm: {H$amUm XþH$mZ 

1.  àH$ënmMo Zmd: 

 {edZoar OZab ñQ>moAg© 

2.  ì¶dgm¶mMo ñdê$n: 

 JmdmV {H$amUm d X¡Z§{XZ dñVy {dH«$sgmR>r XþH$mZ 

3.  C{Ôï>: 

• J«mhH$m§Zm X¡Z§{XZ dñVy EH$mM {R>H$mUr CnbãY H$ê$Z XoUo 

• ñWm{ZH$ nmVirda {dœmgmh© godm XoUo 
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• df©^a Z’$m {‘idUo 

4.  A§Xm{OV Jw§VdUyH$: 

IM© àH$ma A§Xm{OV a¸$‘ 

XþH$mZ ^mS>o/IaoXr 1,00,000 

gm‘mZ IaoXr 2,00,000 

’${Z©Ma d a°Šg 50,000 

BbopŠQ´>H$/~mo{Sª>J IM© 20,000 

BVa IM© 30,000 

EHy$U IM© 4,00,000 

 

5.  ‘hgyb d Z’$m: 

• ‘m{gH$ {dH«$s: 80,000 

• ‘m{gH$ IM©: 60,000 

• ‘m{gH$ Z’$m: 20,000 

• dm{f©H$ Z’$m: 2,40,000 

6.  AW©ghmæ¶ òmoV: 

• ñdV…Mr Jw§VdUyH$: 1,00,000 

• ~±H$ H$O©: 3,00,000 

• ~±H$ - ‘hmamï´> J«m‘rU ~±H$ / {Oëhm ~±H$ 

• H$ ñVamda {H$Vr Amho? 

• ‘mJUr df©̂ a pñWa Amho H$m? 

• gU, h§Jm‘ ¶m§‘wio ‘mJUr dmT>Vo H$m? 

• ~±Ho$H$Sy>Z H$O© KoVmZm Vwåhmbm hr ‘m{hVr Vn{ebmV ‘m§S>mdr bmJVo. 

• AZwXmZ {‘idÊ¶mgmR>r ¶mo½¶ ¶moOZoV AO© H$aUo Amdí¶H$ Amho. 

• ~±H$ H$Om©gmR>r CIBIL ñH$moa, {~PZog ßbmZ, {Jadr ‘mb‘Îmm B. Vnerb bmJVmo. 
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2.3 nm[a^m{fH$ eãX/ eãXmW© … 

KQ>H$ AW© 

ñdV…Mr Jw§VdUyH$  CÚmoOH$mH$Sy>Z ¶oUmam {ZYr 

~±H$ H$O© ~±Ho$H$Sy>Z KoVbobo {ZYr - naV’o$S>rMr AQ> Amdí¶H$ 

gaH$mar AZwXmZ ¶moOZm A§VJ©V {‘iUmam {ZYr - naV’o$S> bmJUma Zmhr 

BVa òmoV ghH$mar g§ñWm, {‘Ì, ^mJrXma, dob’o$Aa Q´>ñQ> B. 

 

 àH$ën Ahdmbm‘Ü¶o YmoHo$ Am{U OmoIr‘ ì¶dñWmnZ (Risk Mitigation) hm ^mJ AË¶§V ‘hÎdmMm 
‘mZbm OmVmo. H$maU H$moUVmhr ì¶dgm¶ H$aVmZm H$mhr YmoHo$ (risks) ¶oD$ eH$VmV, Am{U Ë¶mgmR>r ¶mo½¶ 
OmoIr‘ ì¶dñWmnZ (risk mitigation) H$aUo Amdí¶H$ AgVo. 

• YmoHo$ Am{U OmoIr‘ ì¶dñWmnZ (Risk  Mitigation) 

 1.  CËnmXZ d XOm© g§~§{YV YmoH$m: 

 YmoH$m: CËnmXZmMr JwUdÎmm ZrQ> Z amIë¶mg J«mhH$m§Mm {dœmg H$‘r hmoD$ eH$Vmo. 

 Cnm¶: JwUdÎmm {Z¶§ÌUmgmR>r ISO à‘mUnÌo, {Z¶{‘V VnmgUr, ’$sS>~°H$ àUmbr gwê$ H$aUo. 

 2.  ~mOmamVrb ñnYm©: 

 YmoH$m: ~mOmamV AmYrnmgyZM AZoH$ ñnY©H$ AgVrb, Va {dH«$sV KQ> hmoD$ eH$Vo. 

 Cnm¶: XO}Xma godm, ñnYm©Ë‘H$ Xa, J«mhH$m§gmR>r gdbVr d bm°¶ëQ>r ¶moOZm am~dUo. 

 3.  {dÎmr¶ OmoIr‘ (Financial Risk): 

 YmoH$m: nwaoem CËnÞm{edm¶ H$O© ’o$S>Ê¶mV AS>MUr ¶oD$ eH$VmV. 

 Cnm¶: IMm©Mo ¶mo½¶ {Z¶moOZ, AmH$pñ‘H$ {ZYr amIUo, doioda CËnÞ {‘idÊ¶mgmR>r ‘mH}$qQ>Jda ^a 
XoUo. 

 4.  H$ƒm ‘mbmMm VwQ>dS>m: 

 YmoH$m: nwadR>m gmIirV AS>MU Amë¶mg CËnmXZ Wm§~y eH$Vo. 

 Cnm¶: EH$mnojm OmñV nwadR>mXma AgUo, {H$‘mZ gmR>m (buffer stock) amIUo. 

 5.  Z¡g{J©H$ AmnÎmr / AmnËH$mbrZ YmoHo$: 

 YmoH$m: nya, drO Zmg, AmJ, ‘hm‘mar ¶m‘wio ì¶dgm¶mda n[aUm‘ hmoD$ eH$Vmo. 

 Cnm¶: {d‘m g§ajU, {S>{OQ>b S>mQ>m ~°H$An, AmnËH$mbrZ H¥$Vr AmamIS>m V¶ma H$aUo. 
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 6.  H$m‘Jmam§er g§~§{YV AS>MUr: 

 YmoH$m: Hw$eb H$m‘Jmam§Mr H$‘VaVm, g§n, H$‘©Mmar ~Xb. 

 Cnm¶: H$‘©Mmar à{ejU, Mm§Jbo doVZ d gdbVr, àoaUm ¶moOZm am~dUo. 

CXmhaUV: Q>o~b ñdê$nmV: 

YmoH$m (Risk) Cnm¶ (Mitigation) 

JwUdÎmm d CËnmXZ g‘ñ¶m    JwUdÎmm {Z¶§ÌU, ISO ‘mZHo$, {Z¶{‘V VnmgUr 

~mOmamVrb ñnYm©    XOm© amIUo, gdbVr, Om{hamV d ~«±qS>J 

Am{W©H$ AS>MUr   ¶mo½¶ IM© {Z¶moOZ, AmH$pñ‘H$ {ZYr, doioda dgwbr 

H$ƒm ‘mb nwadR>m g‘ñ¶m    AZoH$ nwadR>mXma, gmR>m amIUo 

Z¡g{J©H$ AmnÎmr    {d‘m, AmnËH$mbrZ ¶moOZm, {S>{OQ>b {gñQ>r‘ 

H$‘©Mmar AS>MUr   à{ejU, àoaUm ¶moOZm, Mm§Jbo doVZ d gw{dYm 

 

gmam§e (Summary): 

• H$moUË¶mhr ì¶dgm¶mV H$mhr Z H$mhr YmoHo$ AgVmV 

• ho YmoHo$ AmoiIyZ, Ë¶mda Cnm¶ ¶moOZm AmYrM V¶ma H$aU§ åhUOoM OmoIr‘ ì¶dñWmnZ 

• ¶m‘wio ì¶dgm¶ A{YH$ pñWa Am{U {Q>H$mD$ amhVmo 

YmoHo$ Am{U OmoIr‘ ì¶dñWmnZ (Risk  Mitigation) ¶m KQ>H$mMm ‘amR>r‘Ü¶o g{dñVa Z‘wZm {Xbm Amho. 
- Omo àH$ën AhdmbmV g‘m{dï> Ho$bm OmD$ eH$Vmo: 

YmoHo$ Am{U OmoIr‘ ì¶dñWmnZ (Risk  Mitigation) 

g§^mì¶ AS>MUr d Ë¶mda Cnm¶ ¶moOZm 

 ì¶dgm¶ H$aVmZm H$mhr g§^mì¶ AS>MUr (YmoHo$) ¶oD$ eH$VmV. ¶m AS>MUt‘wio ì¶dgm¶mV Am{W©H$ 
ZwH$gmZ, CËnmXZmVrb {db§~, J«mhH$m§Mo g‘mYmZ H$‘r hmoUo, B. àH$maÀ¶m OmoI‘r CØdVmV. ¶m 
AS>MUtMo ì¶dñWmnZ H$aUo ho ¶eñdr ì¶dgm¶mgmR>r AË¶mdí¶H$ AgVo. 

 

 

 

 

 



 62

g§^mì¶ AS>MUr d Cnm¶ 

H«$. g§^mì¶ AS>MU (YmoH$m) Cnm¶ (OmoIr‘ {Z¶§ÌU) 

1 ~mOmamVrb ñnYm© XO}Xma godm, J«mhH$m§gmR>r gdbVr, Om{hamV d {S>{OQ>b ‘mH}$qQ>J 

2 H$ƒm ‘mb doioda Z {‘iUo AZoH$ nwadR>mXma R>odUo, gmR>m ì¶dñWmnZ 

3 
Am{W©H$ An¶e/ ny§OrMm 
A^md 

IMm©Mo {Z¶moOZ, AmH$pñ‘H$ {ZYr amIUo, ¶mo½¶ H$O© ì¶dñWmnZ 

4 
H$m‘Jmam§Mr H$‘VaVm/ Anwao 
à{ejU 

{Z¶{‘V à{ejU, àoaUm ¶moOZm, Mm§Jbo doVZ 

5 
CËnmXZo/godoMr JwUdÎmm 
H$‘r hmoUo 

JwUdÎmm VnmgUr ¶§ÌUm, ’$sS>~°H$ àUmbr 

6 
Z¡g{J©H$ AmnÎmr (nya, drO, 
AmJ, ‘hm‘mar) 

{d‘m g§ajU, AmnËH$mbrZ H¥$Vr ¶moOZm, IT ~°H$An 

7 
nadmZ½¶m/H$m¶Xoera 
Jmoï>tÀ¶m AS>MUr  

gd© nadmZo d H$m¶Xo doioda nyU© H$aUo, g„mJma {Z¶wº$s 

  

gmam§e: 

• YmoHo$ AmoiIUo Am{U Ë¶mda Cnm¶ emoYUo ho àH$ën ¶eñdrVoMo ‘yb^yV VÎd Amho. 

• ¶mo½¶ OmoIr‘ ì¶dñWmnZm‘wio ì¶dgm¶ A{YH$ gwa{jV, emœV Am{U ’$m¶Xoera amhVmo. 

• ¶m‘wio ~±H$, Jw§VdUyH$Xma qH$dm emgZmbm {dœmg dmQ>Vmo H$s àH$ën ¶eñdrnUo am~dVm ¶oB©b. 

 

{ZîH$f© d {e’$mag (Conclusion  Recommendation) ¶m {d^mJmMm ‘amR>rV Z‘wZm {Xbm Amho - Omo 
àH$ën AhdmbmÀ¶m eodQ>r {b{hbm OmVmo: 

{ZîH$f© d {e’$mag (Conclusion  Recommendation) 

 ¶m àH$ën AhdmbmÀ¶m ‘mÜ¶‘mVyZ àñVm{dV ì¶dgm¶mMr gd© n¡by§Zr VnmgUr d {dûcofU H$aÊ¶mV 
Ambr Amho. ì¶dgm¶mMr nmœ©̂ y‘r, C{Ôï>o, ~mOmanoR>oMo {dûcofU, {dÎmr¶ Amdí¶H$Vm, IM© d CËnÞmMm 
A§XmO, VgoM g§^mì¶ YmoHo$ d Ë¶mdarb Cnm¶ ¶m§Mm g{dñVa Aä¶mg Ho$bm Amho. 
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{ZîH$f©: 

• gXa ì¶dgm¶mgmR>r ~mOmam‘Ü¶o ñnï> ‘mJUr Amho. 

• ì¶dgm¶mgmR>r Amdí¶H$ gmYZg§nÎmr, ‘Zwî¶~i Am{U Am{W©H$ ómoV CnbãY AmhoV. 

• YmoHo$ ‘¶m©{XV AgyZ, ¶mo½¶ OmoIr‘ ì¶dñWmnZ àUmbr V¶ma Ho$br Jobr Amho. 

• ì¶dgm¶mMo CËnÞ d Z’$m {‘idÊ¶mMo gm‘Ï¶© Amho. 

{e’$mag: 

 darb gd© ~m~r bjmV KoVm, àñVm{dV ì¶dgm¶ gwé H$aUo ì¶dhm¶© (viable) Am{U Am{W©H$Ñï²>¶m 
bm^Xm¶H$ Amho. Ë¶m‘wio hm ì¶dgm¶ gwê$ H$aÊ¶mMr {e’$mag H$aÊ¶mV ¶oVo. 

nyaH$ ‘m{hVr / n[a{eï> (Appendices) ¶m ^mJmMm ‘amR>r Z‘wZm {Xbm Amho, Omo àH$ën AhdmbmÀ¶m 
eodQ>r g‘m{dï> Ho$bm OmVmo. 

• nyaH$ ‘m{hVr / n[a{eï> (Appendices) 

 àH$ën Ahdmbm‘Ü¶o {Xboë¶m ‘m{hVrbm AmYma XoUmar qH$dm ñnï> H$aUmar gd© A{V[aº$ H$mJXnÌo, 
AmH$S>odmar, ’$moQ>mo, à‘mUnÌo, nadmZ½¶m, ZH$meo BË¶mXr nyaH$ ‘m{hVr / n[a{eï> ¶m ^mJmV {Xbr OmVmV. 

 ¶m {d^mJmV g‘m{dï> hmoD$ eH$Umè¶m Jmoï>r: 

1.  H$m¶Xoera nadmZ½¶m: 

• XþH$mZ Zm|XUr à‘mUnÌ (Shop Act License) 

• OrEgQ>r Zm|XUr à‘mUnÌ (GST Registration) 

• AÞ d Am¡fY àemgZmMr nadmZJr (FSSAI, Oa ImÚ ì¶dgm¶ Agob Va) 

2.  ’$moQ>mo / aoIm{MÌo: 

• XþH$mZ / ¶§Ìgm‘J«r / B‘maVrMo ’$moQ>mo 

• ì¶dgm¶ ñWimMm ZH$mem (Site Plan / Layout) 

3.  AmH$S>odmar / Vm§{ÌH$ ‘m{hVr: 

• IM© d CËnÞ ¶m§Mm Vº$m 

• ‘{eZar Vnerb d qH$‘Vr 

• ~mOmanoR> {dûcofUmMr AmH$S>odmar 

4.  ~±H$ qH$dm {dÎmg§ñWoMo XñVEodO: 

• ~±H$ àñVmdmMm Z‘wZm 
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• Am{W©H$ ‘XVrgmR>r AO© 

5.  ‘mÝ¶Vm / g„mJmam§Mo à‘mUnÌ: 

• Vm§{ÌH$ g„mJmam§Mo ‘V / Aä¶mg Ahdmb 

• ñWm{ZH$ àemgZmMr ‘§Oyar (Oa bmJw Agob Va) 

• ‘hÎd: 

• n[a{eï>m§‘wio AhdmbmVrb ‘m{hVr {dœgZr¶ Am{U nmaXe©H$ hmoVo. 

• H$O©, AZwXmZ qH$dm emgZ ‘mÝ¶Vm {‘idÊ¶mgmR>r Amdí¶H$ H$mJXnÌo ì¶dpñWV EH${ÌV 
Ho$br OmVmV. 

• àH$ënmMr ì¶mdgm{¶H$Vm d nyU©Vm ¶m ^mJm‘wio {XgyZ ¶oVo. 

H$m¶©H$mar gmam§e - Omo àH$ën AhdmbmÀ¶m gwédmVrbm {Xbm OmVmo. ¶m‘Ü¶o g§nyU© àH$ënmMm WmoS>Š¶mV 
AmT>mdm {Xbm OmVmo. Imbr ‘amR>rV H$m¶©H$mar gmam§e (Executive Summary) Mm Z‘wZm {Xbm Amho: 

H$m¶©H$mar gmam§e (Executive Summary) 

 hm àH$ën Ahdmb ì¶dgm¶mMo Zmd ¶m ì¶dgm¶mgmR>r V¶ma H$aÊ¶mV Ambm Amho. gXa ì¶dgm¶ 
CËnmXZ/godm ¶m ñdê$nmMm AgyZ, Ë¶m‘Ü¶o ñWm{ZH$ ~mOmanoR>oVrb ‘mJUr bjmV KoD$Z ì¶dgm¶ gwê$ 
H$aÊ¶mMm àñVmd Amho. 

¶m ì¶dgm¶mÀ¶m ‘mÜ¶‘mVyZ Imbrb C{Ôï>o gmÜ¶ Ho$br OmUma AmhoV: 

• ñWm{ZH$ J«mhH$m§Zm XO}Xma godm/CËnmXZo nwadUo 

• ñd¶§amoOJma {Z‘m©U H$aUo 

• BVa bmoH$m§gmR>r amoOJmamÀ¶m g§Yr CnbãY H$aUo 

• Am{W©H$Ñï²>¶m emœV d dmT>rMm ì¶dgm¶ {Z‘m©U H$aUo 

 ¶m ì¶dgm¶mgmR>r bmJUmar EHy$U Jw§VdUyH$ A§XmOo ššš Amho, Á¶m‘Ü¶o pñWa (Fixed) Am{U n[adVu 
(Working Capital) IM© g‘m{dï> Amho. ^m§S>dbr Amdí¶H$VogmR>r ~±H$ H$O© d ñdV…Mr Jw§VdUyH$ ¶m§Mm 
dmna H$aÊ¶mV ¶oB©b. 

• ~mOmanoR>oMo {ZarjU: 

• J«mhH$m§Mr ñnï> JaO Amho 

• ñnYm© ‘¶m©{XV Amho qH$dm ñnYm©Ë‘H$ YmoaU AmIbobo Amho 

• ì¶dgm¶ d¥Õrbm nyaH$ dmVmdaU Amho 
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• {dÎmr¶ A§XmO: 

• dm{f©H$ CËnÞ :  

• dm{f©H$ IM© :  

• {Zìdi Z’$m :  

 ¶m gd© {dûcofUm§À¶m AmYmao, ì¶dgm¶ ì¶dhm¶© AgyZ Vmo ¶eñdrVoH$S>o ZoUmam Amho. Ë¶m‘wio hm 
ì¶dgm¶ gwê$ H$aÊ¶mMr {e’$mag Ho$br OmVo. 

‘yb ŷV ‘m{hVr (Basic Information) 

VnerbmMm àH$ma ‘m{hVr 

àH$ënmMo Zmd CXmhaU: lr JUoe S>oAar àm°S>ŠQ²g 

CÚmoOH$mMo Zmd Amnbo nyU© Zmd 

ì¶dgm¶mMm àH$ma CËnmXZ / godm / {H$aH$moi {dH«$s B. 

àH$ën gwê$ H$aÊ¶mMr VmarI CXmhaU: Am°ŠQ>mo~a 2025 

ì¶dgm¶mMo {R>H$mU Jmd/eha, VmbwH$m, {Oëhm 

g§nH©$ H«$‘m§H$ ‘mo~mB©b / B©‘ob 

ì¶dgm¶mMo C{Ôï> ñWm{ZH$ ‘mJUr nyU© H$aUo, Z’$m {‘idUo B. 

{dÎmnwadR>m ómoV ñdV…Mr Jw§VdUyH$ / ~±H$ H$O© / AZwXmZ 

 ‘mbH$sMm àH$ma EH$b (Proprietorship) / ^mJrXmar (Partnership) 

EHy$U A§Xm{OV Jw§VdUyH$  CXmhaU: 5,00,000 

 

~mOmanoR>oMo {dûcofU (Market -nalysis in Marathi) ¶m àH$ën AhdmbmVrb ‘hËdmÀ¶m ^mJmMm 
Z‘wZm {Xbm Amho: 

• ~mOmanoR>oMo {dûcofU (Market -nalysis) 

ì¶dgm¶ gwê$ H$aÊ¶mnydu ñWm{ZH$ d ì¶mnH$ ~mOmanoR>oMo gImob {dûcofU H$aUo AË¶mdí¶H$ AgVo. ¶m 
àH$ënmgmR>r Imbrbà‘mUo ~mOmanoR>oMo {dûcofU H$aÊ¶mV Ambo Amho: 

 1.  J«mhH$ (Customers): 

• ‘w»¶ J«mhH$ dJ©: CXmhaU: KaJwVr J«mhH$, ñWm{ZH$ XþH$mZXma, {dÚmWu, ‘{hbm, eoVH$ar B. 
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• J«mhH$m§Mr g§»¶m dmT>V AgyZ Ë¶m§Zm XO}Xma d nadS>Umè¶m XamV CËnmXZo/godm hdr AmhoV. 

• J«mhH$m§Mo dV©Z, JaOm d IaoXr j‘VoMm Aä¶mg H$aÊ¶mV Ambobm Amho. 

 2.  ñnYm© (Competition): 

• Amgnmg H$mhr ñnY©H$ CnpñWV AmhoV, na§Vw Ë¶m§À¶m CËnmXZmV JwUdÎmm/godm ‘¶m©{XV Amho. 

• Amnbo CËnmXZ/godm {deof d¡{eï²>¶o, Mm§Jbr godm, J«mhH$ gÝ‘mZ ¶m‘wio ñnY©H$m§nojm doJir 
d à^mdr R>aob. 

• ñnYm©Ë‘H$ qH$‘V YmoaU (Competitive Pricing) am~dÊ¶mV ¶oB©b. 

 3.  ‘mJUr d nwadR>m (Demand  Supply): 

• gÚpñWVrV CËnmXZ/godoMr ‘mJUr OmñV Amho, na§Vw ñWm{ZH$ nwadR>m Anwam Amho. 

• Ë¶m‘wio ZdrZ ì¶dgm¶mg ‘mJUr AZwHy$b Amho. 

• ^{dî¶mV ‘mJUrV gmVË¶mZo dmT> hmoÊ¶mMr eŠ¶Vm Amho. 

 4.  {dVaU ì¶dñWm (Distribution): 

• CËnmXZ/godm J«mhH$m§n¶ªV nmohmoMdÊ¶mgmR>r ñWm{ZH$ ~mOma, hmobgob {dH«o$Vo qH$dm WoQ> {dH«$s 
¶mgma»¶m ‘mJmªMm dmna Ho$bm OmB©b. 

• {S>{OQ>b ‘mÜ¶‘m§Mm dmna H$ê$Z ‘mH}$qQ>J d {dVaU dmT>dÊ¶mMo {Z¶moOZ Amho. 

{ZîH$f©: 

 ¶m ì¶dgm¶mgmR>r ~mOmanoR> AZwHy$b AgyZ J«mhH$m§Mr ‘mJUr, ñnY}Mo à‘mU d nwadR>çmMr Q>§MmB© 
bjmV KoVm, ì¶dgm¶ gwê$ H$aÊ¶mMr hr ¶mo½¶ doi Amho. 

 CËnmXZ / godoMo Vnerb (Product / Service Details in Marathi) ¶m àH$ën AhdmbmVrb 
^mJmMm Z‘wZm {Xbm Amho. Vwåhr H$moUVm ì¶dgm¶ H$aV AmhmV ho H$idë¶mg ‘r Vo ¶mM g§aMZoV Img 
Vw‘À¶mgmR>r {bhÿZ XoD$ eH$Vmo. 

• CËnmXZ / godoMo Vnerb (Product / Service Details) 

 1.  ‘w»¶ CËnmXZo / godm: 

 ¶m ì¶dgm¶m‘Ü¶o Imbrb CËnmXZo / godm J«mhH$m§Zm nwadÊ¶mV ¶oUma AmhoV: 

• CXmhaU 1: ewÕ XÿY Am{U XÿYOÝ¶ nXmW© 

• CXmhaU 2: ‘mo~mB©b [anoA[a¨J d A°ŠgogarO {dH«$s 

• CXmhaU 3: ’$mñQ> ’y$S> - dS>m nmd, g±S>{dM, Mhm B. 
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• CËnmXZo / godm XO}Xma Am{U J«mhH$m§À¶m JaOoZwgma AgVrb. 

 2.  CËnmXZ / godoMr d¡{eï²>¶o: 

• XOm© (Quality): CËH¥$ï> JwUdÎmm, ñdÀN>Vm, {Q>H$mD$nUm 

• qH$‘V (Price): ñnYm©Ë‘H$ qH$‘V YmoaU 

• ZdH$ënZm (Innovation): BVam§nojm H$mhrVar doJio - ñdmX, {S>PmBZ, gwb^ godm 

• godm: doioV dmJUyH$, J«mhH$ g‘mYmZ, Kar nmohmoM gw{dYm (Oa bmJy Agob) 

 3. CËnmXZmMr à{H«$¶m (Oa bmJy Agob): 

• H$ƒm ‘mb IaoXr 

• CËnmXZ à{H«$¶m / godm gmXarH$aU 

• n°Ho$qOJ / gmXarH$aU 

• {dVaU 

C{Ôï>: 

• J«mhH$m§À¶m JaOm nyU© H$aUo 

• {d{eï> J«mhH$ dJm©da bj H|${ÐV H$aUo 

• ~«±S> AmoiI {Z‘m©U H$aUo 

• gmVË¶mZo JwUdÎmm d godm gwYmaUm 

 

Am{W©H$ A§XmO / CËnÞ d IMm©Mm Vº$m) ¶m àH$ën AhdmbmMm AË¶§V ‘hÎdmMm ^mJ gmXa Ho$bm 
Amho. ¶m‘Ü¶o nwT>rb 1 Vo 3 dfmªVrb g§^mì¶ CËnÞ, IM©, Z’$m-VmoQ>çmMm A§XmO d Jw§VdUwH$sMo ñdê$n 
Z‘yX Ho$bo OmVo. 

Am{W©H$ A§XmO / CËnÞ d IMm©Mo àjonU (Financial Projections) 

1.  EHy$U A§Xm{OV Jw§VdUyH$ (Total Estimated Investment): 

 Jw§VdUwH$sMm àH$ma  a¸$‘ () 

 pñWa ^m§S>db (Fixed Capital)  ` ............ 

 H$m¶©^m§S>db (Working Capital) ` ............ 

 EHy$U Jw§VdUyH$  ššš   ̀  ............ 

2.  dm{f©H$ CËnÞmMm A§XmO (Annual Revenue Estimate): 
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 df©  EHy$U {dH«$s () BVa CËnÞ () EHy$U CËnÞ () 

 df© 1  ` ............ ` ............ ` ............ 

 df© 2  ` ............ ` ............ ` ............ 

df© 3  ` ............ ` ............ ` ............ 

3.  dm{f©H$ IMm©Mm A§XmO (-nnual Expense Estimate): 

 IMm©Mm àH$ma  a¸$‘ () 

 H$ƒm ‘mb   ` ............ 

 drO, nmUr, ^mS>o  ` ............ 

 nJma d ‘Owar  ` ............ 

 XoI^mb d BVa IM© ` ............ 

 ‘mH}$qQ>J d Om{hamV ` ............ 

 EHy$U dm{f©H$ IM© ` ............ 

 4.  Z’$m / VmoQ>çmMm A§XmO (Profit / Loss Projection): 

 df©  EHy$U CËnÞ () EHy$U IM© () {Zìdi Z’$m / VmoQ>m () 

 df©  1 ` ............ ` ............ ` ............ 

 df©  2 ` ............ ` ............ ` ............ 

 df©  3 ` ............ ` ............ ` ............ 

5. naVmdm (ROI) d ì¶dgm¶mMr emœVVm: 

• ì¶dgm¶mda Ho$boë¶m Jw§VdUwH$sMm naVmdm Xþgè¶m qH$dm {Vgè¶m dfunmgyZ Ano{jV Amho. 

• Z’$m dmT>rÀ¶m XamZwgma ì¶dgm¶ emœV d d¥qÕJV hmoB©b. 

EH$ Projected Income Statement (A§Xm{OV Z’$m-VmoQ>m nÌH$) ‘amR>rV {Xbo Amho. ho H$moUË¶mhr 
CÚmoJmgmR>r dmnaVm ¶oVo Am{U Vwåhr Vw‘À¶m ì¶dgm¶mÀ¶m ñdê$nmZwgma AmH$S>o ^ê$ eH$Vm. 

A§Xm{OV Z’$m-VmoQ>m nÌH$ (Projected Income Statement) 

H$mbmdYr :  n{hb§ df© (df© 1) 

MbZ  :  ` (én¶o) 

H«$.  Vnerb       a¸$‘ () 

1     {dH«$s CËnÞ (Sales Revenue)     xx,xxx 

2(-)  {dH«$sdarb IM© (Cost of Goods Sold - COGS)  xx,xxx 



 69

  = EHy$U ñWyb Z’$m (Gross Profit)      xx,xxx 

3  g§MmbZ IM© (Operating Expenses):  

  nJma d doVZ       xx,xxx 

  drO, nmUr, ^mS>o       xx,xxx 

  Om{hamV d {dnUZ       xx,xxx 

  XþéñVr d XoI^mb       xx,xxx 

  BVa IM©        xx,xxx 

  EHy$U g§MmbZ IM©       xx,xxx 

4 g§MmbZ Z’$m (Operating Profit)     xx,xxx 

5 (-) ì¶mO IM© (Interest Expense)     xx,xxx 

6 H$amnyd© Z’$m (Profit Before Tax - PBT)     xx,xxx 

7 (-) H$a (Tax  xx%)      xx,xxx 

8 {Zìdi Z’$m (Net Profit after Tax)     xx,xxx 

Q>rn: 

• darb Vº$m ‘Ü¶o Vwåhr Vw‘À¶m ì¶dgm¶mZwgma df© 1, 2 Am{U 3 gmR>r doJdoJio Vºo$ V¶ma 
H$ê$ eH$Vm. 

• AmH$S>o ^aVmZm {dH«$sMm A§XmO, ‘m{gH$ IM©, Am{U H$amMm Xa ¶m§Mm {dMma H$amdm. 

• Oa Vwåhr Vw‘Mo ì¶dgm¶mMo Vnerb (CËnmXZ/godm, {dH«$s A§XmO, ‘m{gH$ IM©) {XboV, Va 
‘r Vw‘À¶mgmR>r ì¶dgm¶mZwgma nyU© ^abobo A§Xm{OV nÌH$ V¶ma H$ê$ eH$Vmo. 

AmnU CXmhaU åhUyZ Mhm Am{U ZmíVm ñQ>m°b (Tea and Snacks Stall) ì¶dgm¶mgmR>r EH$ A§Xm{OV 
Z’$m-VmoQ>m nÌH$ (Projected Income Statement) V¶ma H$aVmo. 

 

A§Xm{OV Z’$m-VmoQ>m nÌH$ - Mhm Am{U ZmíVm ñQ>m°b 

H$mbmdYr :  n{hbo df© (Year 1) 

{R>H$mU :  ehamVrb ‘w»¶ Mm¡H$ (Cƒ JXuMm ^mJ) 

MbZ  :   (én¶o) 

H«$. Vnerb      dm{f©H$ a¸$‘ () 

1 EHy$U {dH«$s CËnÞ (Sales Revenue)    7,20,000 

 (‘m{gH$  60,000 A§XmO   12 ‘{hZo)  
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2 (-) {dH«$sdarb IM© (Cost of Goods Sold - COGS)   3,60,000 

 (Mhm, XÿY, J°g, H$ƒm ‘mb B.)  

 = ñWyb Z’$m (Gross Profit)    3,60,000 

3 g§MmbZ IM© (Operating Expenses):  

 - nJma (2 H$‘©Mmar)     1,20,000 

 - ^mS>o (ñQ>m°bMo)     60,000 

 - drO d nmUr      12,000 

 - ñdÀN>Vm, XoI^mb     6,000 

 - BVa IM© (n°Ho$qOJ, {Q>í¶y B.)    12,000 

 = EHy$U g§MmbZ IM©     2,10,000 

4 g§MmbZ Z’$m (Operating Profit)    1,50,000 

5 (-) ì¶mO IM© (Bank Loan Interest)    10,000 

6 H$amnyd© Z’$m (Profit Before Tax - PBT)    1,40,000 

7 (-) H$a (Tax  15%)*  21,000 

8 {Zìdi Z’$m (Net Profit after Tax)    1,19,000 

• ‘hËdmÀ¶m Zm|Xr: 

• H$a Xa hm gyú‘ ì¶dgm¶mgmR>r bmJy Zgë¶mg, Vmo eyÝ¶ ‘mZbm OmD$ eH$Vmo. 

• ‘m{gH$ {dH«$s 2,000 à{V {Xdg   30 = 60,000 øm JUZoda AmYm[aV Amho. 

• H$ƒm ‘mb IM© gamgar 50% J¥{hV Yabo Amho. 

• ì¶mO IM© ’$º$ H$O© Agë¶mg bmJy. 

• Imbr ~°bÝg erQ> (Balance Sheet in Marathi) Mo Z‘wZm ñdê$n {Xbo Amho. ho 
H$moUË¶mhr bKw CÚmoJ, godm CÚmoJ qH$dm ì¶mnmamgmR>r Cn¶wº$ Amho. CXmhaU åhUyZ AmnU 
Mhm Am{U ZmíVm ñQ>m°b ì¶dgm¶ J¥{hV Yê$. 

 

Vnerbdma ~°bÝg erQ> - Mhm Am{U ZmíVm ñQ>m°b 

H$mbmdYr: {XZm§H$ 31 ‘mM© 2025 

MbZ:  (én¶o) 

‘mb‘Îmm (Assets) 
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H«$. Vnerb     a¸$‘ () 

A ñWmda ‘mb‘Îmm (Fixed -ssets)  

 1 J°g ñQ>moìh, g‘mU, ’${Z©Ma   20,000 

 2 n§Io/’«$sO/BVa CnH$aUo   10,000 

  EHy$U ñWmda ‘mb‘Îmm    30,000 

B Mmby ‘mb‘Îmm (Current -ssets)  

 3 ZJX a¸$‘ / ~±H$ {e„H$   15,000 

 4 H$ƒm ‘mb gmR>m (XÿY, gmIa, {~pñH$Q²g B.)  10,000 

 5 W{H$V a¸$‘ (J«mhH$m§H$Sy>Z {‘im¶Mo n¡go)  5,000 

  EHy$U Mmby ‘mb‘Îmm    30,000 

  EHy$U ‘mb‘Îmm (-+B)   60,000 

Xo¶Vo (Liabilities) 

H«$. Vnerb    a¸$‘ () 

C Xm{¶Ëdo (Liabilities)  

1 ~±Ho$Mo H$O©     15,000 

2 Xo¶ IM© (^mS>o / doVZ ~mH$s)  5,000 

 EHy$U Xm{¶Ëdo (C)    20,000 

=9 ^m§S>dbr {ZYr (Owner's Equity / Capital) 

H«$. Vnerb a¸$‘ () 

1 àma§{^H$ Jw§VdUyH$ (Capital)  25,000 

2 dfm©Mm {Zìdi Z’$m (Net Profit)  15,000 

 EHy$U ^m§S>dbr {ZYr   40,000 

  EHy$U Xm{¶Ëdo + ^m§S>dbr {ZYr =   60,000 

  EHy$U ‘mb‘Îmm =    60,000 

• ~°bÝg erQ> g§Vw{bV Amho. 

1.  Mhm-ZmíVm ñQ>m°b (Tea  Snacks Stall) 

 H$mbmdYr: 31 ‘mM© 2025 

 MbZ:  (én¶o) 
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‘mb‘Îmm (Assets): 

Vnerb     a¸$‘ () 

J°g ñQ>moìh, ’${Z©Ma d ^m§S>r   20,000 

H$ƒm ‘mb gmR>m (XÿY, gmIa B.)   10,000 

~±H$ / ZJX {e„H$    10,000 

EHy$U ‘mb‘Îmm    40,000 

 

Xo¶Vo (Liabilities): 

Vnerb     a¸$‘ () 

~±Ho$Mo H$O©      10,000 

Xo¶ ^mS>o qH$dm BVa IM©    5,000 

EHy$U Xo¶Vo      15,000 

 

^m§S>dbr {ZYr (Owner's Capital): 

Vnerb      a¸$‘ () 

àma§{^H$ Jw§VdUyH$     20,000 

{Zìdi Z’$m (dfm©Mm A§XmOo)   5,000 

EHy$U ^m§S>dbr {ZYr   25,000 

=° ‘mb‘Îmm =  40,000 & Xo¶Vo + ^m§S>dbr {ZYr =  40,000  

2.  ‘mo~mB©b A°ŠgogarO XþH$mZ 

JmoS>mD$Z / ’${Z©Ma            15,000  

‘mo~mB©b A°ŠgogarO gmR>m      50,000  

~±H$ {e„H$                20,000  

 EHy$U ‘mb‘Îmm              85,000  

 ~±H$ H$O©                   30,000  

 W{H$V Xo¶H$                5,000  

  EHy$U Xo¶Vo                35,000  

 Jw§VdUyH$                   40,000  
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 {Zìdi Z’$m                10,000  

 ^m§S>dbr {ZYr               50,000  

‘mb‘Îmm =  85,000 & Xo¶Vo + ^m§S>dbr {ZYr =  85,000  

3.  S>oAar àm°S>ŠQ> em°n 

 {’«$O, doQ> ‘erZ                 25,000  

 S>oAar gmR>m (XÿY, MrO, bmoUr B.)    40,000  

 ZJX / ~±H$                      15,000  

 ‘mb‘Îmm                         80,000  

 ~±H$ H$O©                         25,000  

 Xo¶ a¸$‘                        5,000  

 Xo¶Vo                            30,000  

 ^m§S>dbr Jw§VdUyH$                 35,000  

 Z’$m                            15,000  

 ^m§S>dbr {ZYr                    50,000  

 ‘mb‘Îmm =  80,000 & Xo¶Vo + ^m§S>dbr {ZYr =  80,000  

 4.  Šbmgog (Tuition / Coaching Classes) 

 IwÀ¶m©, Q>o~b, ìhmB©Q>~moS>©                20,000  

 nwñVHo$ d ZmoQ²g gm‘J«r                10,000  

 ~±H$ / ZJX                          10,000  

 ‘mb‘Îmm                             40,000  

H$O©                               10,000  

Xo¶ IM© ({dO / ^mS>o B.)              5,000  

Xo¶Vo                              15,000  

Jw§VdUyH$                             20,000  

Z’$m                               5,000  

^m§S>dbr {ZYr                      25,000   

‘mb‘Îmm =  40,000   Xo¶Vo + ^m§S>dbr {ZYr =  40,000  

5.  BboŠQ́>m°{ZH$ em°n 
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  ’${Z©Ma, CnH$aUo                    30,000  

   gmR>m (‘mo~mB©b, hoS>’$moZ B.)         1,20,000  

    ZJX / ~±H$                       50,000  

   EHy$U ‘mb‘Îmm                    2,00,000  

  ~±Ho$Mo H$O©                          80,000  

  BVa Xo¶ IM©                       10,000  

  Xo¶Vo                               90,000  

  Jw§VdUyH$                           90,000  

   {Zìdi Z’$m                        20,000  

   ^m§S>dbr {ZYr                      1,10,000  

 ‘mb‘Îmm =  2,00,000  Xo¶Vo + ^m§S>dbr {ZYr =  2,00,000  

H°$e âbmo ñQ>oQ>‘|Q> (Cash Flow Statement) Mo ‘amR>rV CXmhaU XoV Amho. ho EH$m bKw CÚmoJmgmR>r - 
Mhm-ZmíVm ñQ>m°b - V¶ma Ho$bobo Amho. Vwåhr H$moUË¶mhr ì¶dgm¶mgmR>r ho T>mMm (format) dmnê$ 
eH$Vm. 

amoI àdmh {ddaUnÌ (Cash Flow Statement) 

ì¶dgm¶mMo Zmd: Mhm-ZmíVm ñQ>m°b 

H$mbmdYr: E{àb 2024 Vo ‘mM© 2025 

g§MmbZ {H«$¶mH$bmnm§‘YyZ amoI àdmh (Cash Flow from Operating -ctivities) 

H«$. Vnerb    a¸$‘ () 

1    {dH«$s CËnÞ (ZJX)   2,00,000 

2 WoQ> IM© (H$ƒm ‘mb - XÿY, gmIa B.) (80,000) 

3 H$m‘Jma doVZ d IM©  (30,000) 

4 ^mS>o, drO, BVa IM©   (20,000) 

 g§MmbZmVyZ {Zìdi amoI àdmh  70,000 

Jw§VdUyH$ {H«$¶mH$bmnm§‘YyZ amoI àdmh (Cash Flow from Investing -ctivities) 

H«$. Vnerb     a¸$‘ () 

1 ZdrZ CnH$aUo IaoXr (J°g ñQ>moìh, Q>o~b B.) (10,000) 

 Jw§VdUwH$sVyZ {Zìdi amoI àdmh (10,000) 
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{dÎmnwadR>m {H«$¶mH$bmnm§‘YyZ amoI àdmh (Cash Flow from Financing -ctivities) 

H«$. Vnerb    a¸$‘ () 

1 ñdV…Mr ^m§S>dbr Jw§VdUyH$   20,000 

2 ~±H$ H$O© {‘idbo   10,000 

 {dÎmnwadR>çmVyZ {Zìdi amoI àdmh 30,000 

EHy$U {Zìdi amoI àdmh (Net Cash Flow): 

= g§MmbZ + Jw§VdUyH$ + {dÎmnwadR>m 

=  70,000 -  10,000 +  30,000 

{Zìdi amoI àdmh:  90,000 

àma§{^H$ ZJX {e„H$ (Opening Cash Balance):  10,000 

A§{V‘ ZJX {e„H$ (Closing Cash Balance):  1,00,000 

 

àH$ën A§‘b~OmdUr (Implementation of Plan) - ‘amR>rV 

 H$moUË¶mhr ì¶dgm¶mÀ¶m ¶emgmR>r ’$º$ ¶moOZm V¶ma H$aUo nwaogo Zmhr, Va Ë¶m ¶moOZoMr à^mdr 
A§‘b~OmdUr (Implementation) H$aUo ’$ma Amdí¶H$ AgVo. Imbr EH$ gm‘mÝ¶ ì¶dgm¶ ¶moOZm 
A§‘b~OmdUrMo Q>ßno {Xbo AmhoV, Oo Vwåhr Vw‘À¶m àH$ën AhdmbmV dmnê$ eH$Vm. 

 àH$ën ¶moOZoMr A§‘b~OmdUr (Implementation of Business Plan) 

1  ¶moOZoMr V¶mar (Planning Phase): 

• ~mOmamMm Aä¶mg H$ê$Z ¶mo½¶ ì¶dgm¶ {ZdS>Uo. 

• àH$ën Ahdmb V¶ma H$aUo. 

• ^m§S>dbmMr JaO R>adUo (ñdV…Mr Jw§VdUyH$, H$O©, AZwXmZ). 

• nadmZ½¶m d H$m¶Xoera ~m~r nyU© H$aUo (GST, FSS-I, Shop -ct B.) 

2  ñWi {ZdS> (Location Selection): 

• ì¶dgm¶mgmR>r ¶mo½¶ Am{U J«mhH$m§n¶ªV ghO nmohmoMVm ¶oB©b Ago {R>H$mU {ZdS>Uo. 

• ^mS>onÅ>m qH$dm ‘mbH$sMm H$mJXnÌm§Mm Vnmg. 

3  gm{hË¶ d ¶§Ìgm‘J«r IaoXr (Procurement): 

• ì¶dgm¶mgmR>r bmJUmao ’${Z©Ma, CnH$aUo, ¶§Ìgm‘J«r IaoXr H$aUo. 

• ñQ>m°H$ (gm‘mZ) IaoXr d gmR>dUyH$ ì¶dñWmnZ. 
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4 ‘mZd g§gmYZ ^aVr (Manpower Recruitment): 

• Amdí¶H$VoZwgma H$‘©Mmar {ZdS>Uo - CXm. {dH«o$Vm, ‘XVZrg, ñd¶§nmH$s B. 

• Ë¶m§Zm à{ejU XoUo. 

5 {dnUZ Am{U Om{hamV (Marketing  Promotion): 

• XþH$mZ CÓmQ>Z, ñWm{ZH$ à{gÕr, gmoeb ‘r{S>¶m dmnê$Z àMma. 

• Am°’$a, gdbVr d ~«±qS>JgmR>r pñQ>H$g©, ~°Za B. dmnaUo. 

6 ì¶dgm¶ gwê$ H$aUo (Business Launch): 

• J«mhH$ godm gwé H$aUo. 

• {dH«$s ì¶dñWmnZ Am{U XaamoOMr Am{W©H$ Zm|X R>odUo. 

7 {Z¶{‘V ‘yë¶m§H$Z (Monitoring  Review): 

• CËnÞ Am{U IMm©Mo {Z¶{‘V narjU. 

• J«mhH$m§À¶m A{^àm¶mdê$Z godm gwYmaUo. 

• ì¶dgm¶mÀ¶m dmT>rÀ¶m ¶moOZm V¶ma H$aUo. 

CXmhaUmW© - Mhm ñQ>m°bgmR>r A§‘b~OmdUr: 

Q>ßnm           H$mbmdYr   A§‘b~OmdUr 

àH$ën ¶moOZm  1 AmR>dS>m     Ahdmb d {ZYr {‘idUo 

OmJm {ZdS>   1-2 {Xdg     ‘w»¶ Mm¡H$mV 

gm{hË¶ IaoXr       3 {Xdg    ñQ>moìh, ~|M, ^m§S>r 

H$‘©Mmar   2 {Xdg     1 ‘XVZrg 

Om{hamV   2 {Xdg   nmQ>r d gmoeb {‘{S>¶m 

ì¶dgm¶ gwê$  1 {Xdg    {dH«$s Mmby 

nyaH$ ‘m{hVr / n[a{eï> (Appendices) - ‘amR>rV 
 àH$ën Ahdmbm‘Ü¶o nyaH$ ‘m{hVr qH$dm n[a{eï> (-ppendices) hm ^mJ ‘hÎdmMm AgVmo, H$maU 
¶mV ì¶dgm¶mer g§~§{YV gd© nyaH$ XñVEodO, AmH$S>odmar, nadmZ½¶m, ’$moQ>mo B. {Xbo OmVmV Oo 
AhdmbmMr {dœmgmh©Vm dmT>dVmV. 

nyaH$ ‘m{hVr / n[a{eï> (Appendices): 

1  nadmZ½¶m d H$m¶Xoera H$mJXnÌo: 

• XþH$mZo d AmñWmnZm Zm|XUr à‘mUnÌ (Shop Act License) 
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• FSS-I (AÞ ì¶dgm¶ nadmZm - ImÚ nXmWmªer g§~§{YV ì¶dgm¶mgmR>r) 

• GST Zm|XUr (bmJy Agë¶mg) 

• ì¶dgm¶ nadmZm / ñWm{ZH$ ZJanm{bHo$Mr ‘mÝ¶Vm 

2  ì¶dgm¶mMo ’$moQ>mo / ñWimMo ’$moQ>mo: 

• ì¶dgm¶mÀ¶m OmJoMo àË¶j ’$moQ>mo 

• CnH$aUo, ¶§Ìgm‘J«r ¶m§Mo ’$moQ>mo 

• {dH«$s H|$ÐmMo ’$moQ>mo 

3  ZH$meo / AmamIS>o: 

• ì¶dgm¶mMo Am§V[aH$ boAmCQ> (layout) qH$dm XþH$mZmMm ZH$mem 

• OmJoMm gd}jU ZH$mem (Agë¶mg) 

4  {dÎmr¶ H$mJXnÌo: 

• ~±H$ ImË¶mMm Vnerb 

• ~±Ho$H$Sy>Z KoVbobo H$O© nÌ (Loan Sanction Letter) 

• AZwXmZ/ghmæ¶m~m~V H$mJXnÌo 

5  à{ejUmMo à‘mUnÌo (Training Certificates): 

• ì¶dgm¶mer g§~§{YV KoVbobo à{ejU (CXm. E‘EgE‘B©, CÚmoOH$Vm {dH$mg H$m¶©H«$‘) 

• H$m¡eë¶ à{ejU à‘mUnÌ 

6  BVa nyaH$ ‘m{hVr: 

• ~mOma Aä¶mg [anmoQ>© 

• J«mhH$m§Mo A{^àm¶ / gìh} S>oQ>m (Agë¶mg) 

• Om{hamV gm‘J«rMo Z‘wZo (~«moea, âboŠg B.) 

 

2.5 AhdmbmMm gmam§e 

(Summary of Project Report in Marathi) 

 hm àH$ën Ahdmb ì¶dgm¶mMo Zmd - CXm. S>oAar CËnmXZ H|$Ð / ‘mo~mB©b A°ŠgogarO XþH$mZ / 
Mhm-ZmíVm ñQ>m°b / Šbmgog B. gwê$ H$aÊ¶mÀ¶m CÔoemZo V¶ma Ho$bm Amho. ¶m ì¶dgm¶mgmR>r ~mOmanoR>oMr 



 78

‘mJUr, ñWm{ZH$ J«mhH$m§Mr JaO, dmOdr qH$‘VrV godm/CËnmXZ CnbãY H$aUo, VgoM Am{W©H$Ñï²>¶m 
emœV CÚ‘ {Z‘m©U H$aUo ho ‘w»¶ C{Ôï> Amho. 

¶m àH$ënm‘Ü¶o Imbrb ~m~tMm g‘mdoe Amho: 

• ì¶dgm¶mMr nmœ©^y‘r, C{Ôï>o d JaO 

• ì¶dgm¶mMo ñdê$n - godm qH$dm CËnmXZ 

• ~mOmanoR>oMo {dûcofU - J«mhH$, ñnY©H$, ‘mJUr d nwadR>m 

• CËnmXZ/godoMo Vnerb - d¡{eï²>¶o d bm^ 

• ì¶dñWmnZ d H$‘©Mmar aMZm 

• Jw§VdUwH$sMm Vnerb - pñWa d n[adVu IM© 

• CËnÞ d IMm©Mm A§XmO 

• {dÎmnwadR>m - ~±H$ H$O©, AZwXmZ, ñdV:Mr Jw§VdUyH$ 

• g§^mì¶ YmoHo$ d Ë¶mdarb Cnm¶ 

• ì¶dgm¶ gwé H$aÊ¶mMr {e’$mag 

 ¶m àH$ënmgmR>r gw‘mao EHy$U A§XmOo Jw§VdUyH$ a¸$‘ EdT>r Jw§VdUyH$ Ano{jV AgyZ Ë¶mV ñdV…Mr 
Jw§VdUyH$ + ~±H$ H$O©/AZwXmZ B. ¶m§Mm g‘mdoe Amho. ì¶dgm¶ gwê$ Pmë¶mZ§Va n{hë¶m dfm©V  Z’$m 
A§XmO EdT>m {Zìdi Z’$m Ano{jV Amho. 

 ho CÚ‘ ñWm{ZH$ JaO ^mJdUmao, amoOJma {Z‘m©U H$aUmao d XrK©H$mi {Q>H$Umao Amho. åhUyZM ¶m 
àH$ënmMr A§‘b~OmdUr H$aUo ’$m¶Xoera R>aob, Agm {ZîH$f© d {e’$mag AhdmbmVyZ {Xbr Amho. 

àË¶oH$ ì¶dgm¶mgmR>r àH$ën AhdmbmMm g§{já nU ì¶mdhm[aH$ gmam§e (Summary) V¶ma Ho$bm Amho. 
Vwåhr ¶mVrb H$moUVmhr dmnê$ eH$Vm qH$dm Ë¶mV Vw‘À¶m JaOoZwgma ~Xb H$ê$ eH$Vm. 

 1.  Mhm-ZmíVm ñQ>m°b - àH$ën gmam§e 

 hm àH$ën bmoH$m§Zm gH$mir d g§Ü¶mH$mir ñdÀN> d M{dï> Mhm d ZmíVm nwadUmam ñQ>m°b 
C^maÊ¶mgmR>r V¶ma Ho$bm Amho. ñQ>oeZ, H$m¶m©b¶, emim, ‘mH}$Q> n[agamV ¶mbm ‘moR>r ‘mJUr Amho. 
EHy$U A§XmOo Jw§VdUyH$ 50,000 Amho. ¶mVyZ n{hë¶m dfu 1,20,000 n¶ªV {Zìdi Z’$m {‘iÊ¶mMr 
eŠ¶Vm Amho. Jw§VdUyH$ ñdV… d/qH$dm ñWm{ZH$ ~±Ho$À¶m gmhmæ¶mZo Ho$br OmB©b. hm ì¶dgm¶ H$‘r 
IMm©V gwê$ hmoD$Z amoOMr {Z{üV H$‘mB© XoUmam Amho. 

2.  ‘mo~mB©b A°ŠgogarO XþH$mZ - àH$ën gmam§e 

 hm àH$ën ñWm{ZH$ ~mOmamV ‘mo~mB©b H$ìha, MmO©a, hoS>’$moZ, Q>oånS>© ½bmg, ãbyQy>W {S>ìhmBgog 
¶m§gma»¶m A°ŠgogarO {dH«$sgmR>r V¶ma Ho$bm Amho. gÜ¶m ñ‘mQ>©’$moZ dmna ‘moR>çm à‘mUmV dmT>ë¶m‘wio 
Aem XþH$mZmbm ‘moR>r ‘mJUr Amho. EHy$U Jw§VdUyH$ 1,50,000 AgyZ Ë¶mVyZ 3,00,000 n¶ªV dm{f©H$ 
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CbmT>mb Ano{jV Amho. ì¶dgm¶mV 30-35% Z’$m eŠ¶ Amho. Jw§VdUwH$sgmR>r ñdV…Mr ~MV d ~±H$ 
ghmæ¶ dmnabo OmB©b. 

3.  S>oAar CËnmXZ XþH$mZ - àH$ën gmam§e 

 ¶m àH$ënmV XÿY, Xhr, bñgr, Vyn, MrO, nZra ¶mgmaIr CËnmXZo {dH«$sgmR>r R>odbr OmVrb. ehar 
d J«m‘rU ^mJmV ¶m CËnmXZm§Mr XaamoOMr JaO AgVo. EHy$U Jw§VdUyH$ 2,00,000 AgyZ, gwédmVrÀ¶m 
dfm©V 1,00,000 nojm A{YH$ {Zìdi Z’$m Ano{jV Amho. ~±H$ H$O© d ñdV…Mr Jw§VdUyH$ dmnê$Z hm 
àH$ën gwê$ Ho$bm OmB©b. ñdÀN>Vm, {dœmg d {Z¶{‘V J«mhH$ ¶m‘wio hm ì¶dgm¶ pñWa Am{U Z’$m 
{‘idUmam R>aob. 

4.  BboŠQ́>m°{ZH$ em°n - àH$ën gmam§e 

 ¶m àH$ënmV TV, {‘Šga, ’°$Z, LED ~ë~, {hQ>a, dm¶[a¨J gm{hË¶ BË¶mXr dñVy§Mr {dH«$s Ho$br 
OmB©b. dmT>Ë¶m eharH$aUm‘wio d ~m§YH$m‘ ì¶dgm¶m‘wio ¶mbm gVV ‘mJUr Amho. Jw§VdUyH$ 5,00,000 
AgyZ ì¶dgm¶mMr CbmT>mb 10,00,000 À¶m nwT>o OmD$ eH$Vo. 15-20% Z’$m Ano{jV Amho. 
ì¶dgm¶mgmR>r {dVaH$m§H$Sy>Z H«o${S>Q>da ‘mb {‘idbm OmB©b. ~±H$ H$O© d ñdV…Mr a¸$‘ ¶mV Jw§Vdbr 
OmB©b. 

5.  H$moqMJ / Šbmgog - àH$ën gmam§e 

 ¶m àH$ënmV àmW{‘H$, ‘mÜ¶{‘H$ embo¶ Aä¶mgH«$‘ qH$dm ñnYm© narjogmR>r ‘mJ©Xe©Z XoUmao 
Šbmgog gwê$ Ho$bo OmVrb. AmO e¡j{UH$ JwUdÎmoda ^a Agë¶m‘wio nmbH$ XO}Xma Šbmgog emoYVmV. 
A§XmOo Jw§VdUyH$ 75,000 AgyZ n{hë¶m dfm©V 1,50,000 Vo 2,00,000 n¶ªV Z’$m {‘idUo eŠ¶ 
Amho. hm ì¶dgm¶ ñdV…À¶m H$m¡eë¶mda AmYm[aV AgyZ {dœmgmh©Voda MmbVmo. 

 Imbr ì¶dgm¶ àH$ën Ahdmb (Project Report) ¶m {df¶mda AmYm[aV H$mhr ~hþn¶m©¶r 
(Objective Type Questions) àý Am{U Ë¶m§À¶m CÎmam§gh ‘amR>rV {Xbo AmhoV. ho àý {dÚmÏ¶mªZm 
narjoÀ¶m Ñ{ï>H$moZmVyZ Cn¶moJr nS>Vrb. 

2.6 ñdmÜ`m`mgmR>r àíZ … 

• ì¶dgm¶ àH$ën Ahdmb - ~hþn¶m©¶r àý (Objective Type Questions with -nswers) 

àý 1 àH$ën AhdmbmV H$moUVm KQ>H$ Am{W©H$ A§XmO Xe©dVmo? 

A) ì¶dñWmnZ aMZm  B) {ZîH$f© 

  C) CËnÞ d IMm©Mm A§XmO D) n[a{eï> 

   CÎma: C) CËnÞ d IMm©Mm A§XmO 

àý 2 ~mOmanoR>oMo {dûcofU àm‘w»¶mZo H$moUË¶m Jmoï>tMm {dMma H$aVo? 

  A) H$‘©Mmar  B) ñnYm©, J«mhH$, ‘mJUr 

  C) H$O© aMZm  D) ì¶dgm¶mMo ñdê$n 

   CÎma: B) ñnYm©, J«mhH$, ‘mJUr 
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àý 3 àH$ën Ahdmb V¶ma H$aÊ¶mMm à‘wI CÔoe H$moUVm Amho? 

  A) CËnmXZ dmT>dUo   

  B) Om{hamV H$aUo 

  C) ì¶dgm¶mMr ¶moOZm d H$O© {‘idUo  

  D) H$m‘Jmam§Mr ^aVr 

  CÎma: C) ì¶dgm¶mMr ¶moOZm d H$O© {‘idUo 

àý 4 àH$ën AhdmbmV ‘mbH$, H$‘©Mmar, O~m~Xmè¶m ¶m§Mm Vnerb H$moR>o ¶oVmo? 

  A) {ZîH$fm©V  B) CËnmXZ ‘m{hVr‘Ü¶o 

  C) ì¶dñWmnZ d g§KQ>Z aMZm D) n[a{eï>mV 

   CÎma: C) ì¶dñWmnZ d g§KQ>Z aMZm 

àý 5 gmYZg§nÎmr d {dÎmnwadR>m ¶m KQ>H$mV H$moUVm àH$ma ¶oVmo? 

  A) CËnmXZ à{H«$¶m  B) ^m§S>dbr òmoV 

  C) {dVaU nÕVr  D) doimnÌH$ 

   CÎma: B) ^m§S>dbr òmoV 

àý 6 n[a{eï>m‘Ü¶o Imbrbn¡H$s H$m¶ {Xbo OmVo? 

  A) Z’$m VmoQ>m Vº$m  B) YmoHo$ 

  C) ~±H$ nadmZ½¶m, ZH$meo  D) C{Ôï>o 

   CÎma: C) ~±H$ nadmZ½¶m, ZH$meo 

àý 7 àH$ën Ahdmbm‘Ü¶o gwédmVrMm ^mJ H$moUVm AgVmo? 

  A) {ZîH$f©   B) àñVmdZm 

  C) ì¶dñWmnZ  D) CËnÞ A§XmO 

   CÎma: B) àñVmdZm 

àý 8 ì¶dgm¶mÀ¶m àH$mamV H$moUVm n¶m©¶ ¶mo½¶ Amho? 

  A) gm‘m{OH$ H$m¶©H«$‘   

  B) CËnmXZ/godm AmYm[aV 

  C) Ho$di ’$m¶Xoera   

  D) {ejU{df¶H$ ¶moOZm 

   CÎma: B) CËnmXZ/godm AmYm[aV 
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àý 9 YmoHo$ d OmoIr‘ ì¶dñWmnZ ¶m {d^mJmV H$m¶ gm§{JVbo OmVo? 

  A) {dH«$s ¶moOZm   

  B) g§^mì¶ AS>MUr Am{U Cnm¶ 

  C) J«mhH$m§Mo dJuH$aU   

  D) CËnÞ H$a àUmbr 

   CÎma: B) g§^mì¶ AS>MUr Am{U Cnm¶ 

àý 10 ì¶dgm¶ àH$ën AhdmbmMm eodQ>Mm ^mJ H$moUVm AgVmo? 

  A) C{Ôï>o   B) {ZîH$f© d {e’$mag 

  C) àñVmdZm  D) IMm©Mm A§XmO 

   CÎma: B) {ZîH$f© d {e’$mag 

 

Imbr ì¶dgm¶ àH$ën Ahdmb (Business Project Report) ¶m {df¶mda AmYm[aV True/False, 
Fill in the Blanks ([aH$må¶m OmJm ^am) Am{U Matching Type (OmoS>çm bmdm) àH$maMo àý 
CÎmam§gh {Xbo AmhoV. 

1.  ~amo~a H$s MyH$ (True/False): 

H«$. {dYmZ    CÎma 

1. àH$ën AhdmbmV Ho$di ì¶dgm¶mMo Zmd {Xbo OmVo. MyH$ 

2. àH$ën Ahdmb V¶ma H$aUo H$O© {‘idÊ¶mgmR>r Cn¶wº$ R>aVo. ~amo~a 

3. ì¶dñWmnZ aMZoV ‘mbH$, H$‘©Mmar, O~m~Xmè¶m ¶m§Mm g‘mdoe hmoVmo. ~amo~a 

4. n[a{eï>m‘Ü¶o C{Ôï>o {b{hbr OmVmV.    MyH$ 

5. ~mOmanoR> {dûcofUmV ñnYm© d J«mhH$ ¶m§Mm {dMma Ho$bm OmVmo. ~amo~a 

2.  [aH$må¶m OmJm ^am (Fill in the Blanks): 

H«$. {dYmZ            CÎma 

1. àH$ën AhdmbmÀ¶m gwédmVrbm ......... {Xbo OmVo. àñVmdZm 

2. CËnÞ d IM© ¶m§Mm A§XmO......... ‘Ü¶o {Xbm OmVmo. Am{W©H$ àjonU 
(Financial Projection) 

3. OmoIr‘ ì¶dñWmnZmV ......... AS>MUtMm C„oI Ho$bm OmVmo. g§^mì¶ 

4. ~±Ho$H$Sy>Z H$O© {‘idÊ¶mgmR>r ......... Amdí¶H$ Amho. àH$ën Ahdmb 

5. ì¶dgm¶mÀ¶m ñdê$nmV godm qH$dm ......... {Xbr OmVo. CËnmXZ 
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3.  OmoS>çm bmdm (Match the Following): 

 A (KQ>H$)    ~ (gwg§JV ‘m{hVr) 

1. ~mOma {dûcofU    ~. ‘mJUr Am{U ñnYm© 

2. ì¶dñWmnZ aMZm       H$. H$‘©Mmar Am{U O~m~Xmè¶m 

3. {dÎmnwadR>m    A. ~±H$ H$O© d ñdV:Mr Jw§VdUyH$ 

4. {ZîH$f©     S>. ì¶dgm¶ gwê$ H$aÊ¶mMr {e’$mag 

5. n[a{eï>     B©. nadmZ½¶m, ZH$meo, AmH$S>odmar 

¶mo½¶ OmoS>çm: 

1 - ~  2 - H$ 3 - A 4 - S> 5 - B© 

1. XrK© CÎmao Úm (Long -nswer Questions): 

1. ì¶dgm¶ àH$ën Ahdmb åhUOo H$m¶? Ë¶mMo ‘hÎd ñnï> H$am. 

2. àH$ën AhdmbmMr aMZm (Structure) g{dñVanUo {bhm. 

3. ~mOmanoR>oMo {dûcofU åhUOo H$m¶? Ë¶mMo KQ>H$ ñnï> H$am. 

4. ì¶dñWmnZ d g§KQ>Z aMZoMr ŷ{‘H$m H$m¶ AgVo? CXmhaUmg{hV {bhm. 

5. àH$ën AhdmbmV Am{W©H$ A§XmOmMr Amdí¶H$Vm H$m AgVo? 

6. YmoHo$ d OmoIr‘ ì¶dñWmnZmMo ‘hÎd ñnï> H$am. 

2.  bKwCÎmao Úm (Short -nswer Questions): 

1. àñVmdZm åhUOo H$m¶? 

2. CËnÞ d IMm©Mm A§XmO H$emgmR>r V¶ma Ho$bm OmVmo? 

3. n[a{eï> åhUOo H$m¶? 

4. àH$ën AhdmbmV H$moUVo KQ>H$ AgVmV? 

5. ì¶dgm¶mMo ñdê$n H$moUVo Agy eH$Vo? 

3.  ì¶mdhm[aH$/àH$ën AmYm[aV àý (Practical/-pplied Questions): 

1. 2 bmI Jw§VdUwH$sgh 'Mhm-ZmíVm ñQ>m°b' ¶m ì¶dgm¶mgmR>r àH$ën Ahdmb V¶ma H$am. 

2. "‘mo~mB©b A°ŠgogarO XþH$mZ' ¶m ì¶dgm¶mgmR>r ~mOma {dûcofU {bhm. 

3. "S>oAar CËnmXZ' ¶m ì¶dgm¶mgmR>r Z’$m-VmoQ>m Vº$m V¶ma H$am. 

4. Šbmgog gwê$ H$aVmZm H$moUVo YmoHo$ Agy eH$VmV? Cnm¶ gm§Jm. 

5. "BboŠQ´>m°{ZH$ em°n' gmR>r gmYZg§nÎmr d {dÎmnwadR>m ‘m{hVr {bhm. 
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4.  àH$ën àý (Assignment/Project Work Ideas): 

• Amnë¶m JmdmVrb bKwCÚmoJmMm àH$ën Ahdmb V¶ma H$am. 

• emim/‘hm{dÚmb¶mOdi H$moUVm ì¶dgm¶ ¶eñdr hmoB©b, Ë¶mMm Ahdmb gmXa H$am. 

• EH$m ZdrZ ì¶dgm¶mMr H$ënZm ‘m§Sy>Z Ë¶mgmR>rMr Am{W©H$ ¶moOZm V¶ma H$am. 

2.6 ñdmÜ`m`mgmR>r àíZ … 

1.  XrK© CÎmao Úm (Long Answer Type Questions): 

1. ì¶dgm¶ àH$ën Ahdmb åhUOo H$m¶? Ë¶mMo ‘hÎd Am{U Amdí¶H$Vm ñnï> H$am. 

2. àH$ën AhdmbmMr aMZm g{dñVanUo ñnï> H$am. 

3. ~mOmanoR>oMo {dûcofU åhUOo H$m¶? Ë¶mMo àH$ma d CXmhaUo Úm. 

4. Am{W©H$ A§XmOnÌH$ H$m¶ AgVo? àH$ën AhdmbmV Ë¶mMo ‘hÎd ñnï> H$am. 

5. YmoHo$ d OmoIr‘ ì¶dñWmnZmMo KQ>H$ Am{U Cnm¶ ñnï> H$am. 

2.  bKwCÎmao Úm (Short Answer Type Questions): 

1. àH$ën Ahdmb åhUOo H$m¶? 

2. ì¶dgm¶mMo ñdê$n H$moUVo AgVo? 

3. {ZîH$f© d {e’$mag ¶m‘Ü¶o H$m¶ {b{hbo OmVo? 

4. CËnÞ Am{U IMm©Mm A§XmO H$gm V¶ma Ho$bm OmVmo? 

5. n[a{eï>m‘Ü¶o H$moUVr ‘m{hVr {Xbr OmVo? 

2.7 A{YH$ Aä`mgmgmR>r g§X ©̂ : 

Reference Books Recommended 

• How to Prepare a Project Report and Feasibility Report for Small Business 

s: E.Gordon K. Natarajan, Himalaya Publications, 2017 

• Project Management and -ppraisal : Prasanna Chandra, Tata McGraw Hill, 

2021 

• Business Planning and Project Management : B.B. Goel, Deep and Deep 

Publications, 2002 

• Entrepreneurship Development and Project Management : C.B. Gupta  

N.P. Srinivasan, S.Chand and Sons, 2020 

• Entrepreneurship Development : S.S. Khanka, S.Chand and Sons, 2006 

• Business Plan Project Workbook : Vasant Desai, Himalaya Publishing 

House, 2015 
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