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KQ>H$ 1  
ì`dñWmnZmMr AmoiI 

(Introduction to Management) 

 

AZwH«$‘{UH$m 

1 .0 C{ÔîQ >ço  (Objectives) 

1 .1 àñVmd Zm (Introduction) 

1 .2   {d îm¶ {d d o MZ  (Presentation of subject matter) 

 1 .2 .1  ì ¶dñ Wmn ZmMr CËH« $m§Vr (Evolution of Management) 

 1 .2 .2  ì ¶dñ WmnZmMm AW©  d  ì ¶m»¶m (Meaning and Defination of Management) 

 1 .2 .3  ì ¶dñ WmnZmMr d ¡ {ímîQ ço (Characteristics of Management) 

 1 .2 .4  ì ¶dñ WmnZ  Aä¶mgmMr JaO /Amd ímH$Vm (Need for Management Study) 

 1 .2 .5  ì ¶dñ WmnZmMr H$m¶m© Ë‘H$ jo Ìo  (Functional Areas of Managemet) 

 1 .2 .6  ì ¶dñ Wmn H$mMr ^y {‘H$m (Roles of a Manager) 

 1 .2 .7  ì ¶dñ Wmn ZmÀ¶m n mVù`m (Levels of Management) 

1 .3   gmam§ ím (Summery)  

1 .4   n m[a^m{îmH$ ímãX (Terms to Remember) 

1 .5   ñd ¶§  AÜ¶¶Z  àíZ   

1 .6   ñd ¶§  AÜ¶¶Z  àíZm§ Mr CÎmao  

1 .7   gamd mgmR >r ñd mÜ¶m¶  

1 .8  A{ÜmH$ d mMZmgmR >r n w ñVHo$  

1.0 C{ÔîQ>ço 

¶m ¿mQ >H$m§ Mm Aä¶mg Ho $ë¶mZ§ Va Amn Umg,   

1 .   ì ¶d ñWmn ZmMr CËH«$m§ Vr g‘ OVo. 

2 . ì ¶d ñWmn ZmÀ¶m AW©  d  ì ¶m»¶m g‘ OVrb. 

3 . ì ¶d ñWmn ZmMr d¡ {ímîQ >ço  cjmV ¶o Vrc.   

4 . ì ¶d ñWmn ZmÀ¶m Aä¶mgmMr JaO g‘ Oo b. 

5 . ì ¶d ñWmn ZmÀ¶m H$m¶m© Ë‘ H$ jo Ìo g‘ OVrb.   

6 . ì ¶d ñWmn ZmÀ¶m n mViçm/ñVa g‘ OVrb.   
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1.1 àñVmdZm  

 ‘ mZd mÀ¶m JaOm gVV d mT >V Agë¶m‘ w io  Am{U Ë¶mgmR >r gmÜmZo  ‘ ¶m© {XV  ñd én mMr AmhoV . Ë¶m‘ w io  

àË¶o H$ ì ¶³Vrbm H$mhrVar H$m‘ Üm§ Xm Ho $ë¶m{ímd m¶  Amn bm CXa{ Zd m©h  H$aVm ¶o D$ ímH$V  Zmhr.  ¶mMr OmUrd  

‘ mZd mbm Amho .  ¶mgmR >r Vmo  H$mhrVar H$m‘ Üm§ Xm ímmo ÜmV  AgVmo .  ímoVH$ar ímo VrH$m‘  H$aVmo.  ì ¶dñ WmnH$ 

H$m¶m© b¶mV  H$m‘  H$aVmo . H$m‘Jma H$maI mÝ¶mV  H$m‘  H$aVmo.  d H$sb H$moQ >m© V  OmVmo . ì ¶mn mar I ao Xr-{d H« $s 

H$aVmo .  ¶m gd ©  {H«$¶mZm "H$m‘ Üm§ Xm' Ago  åhQ >bo  OmVo.  ¶m H$m‘ Üm§ ÚmMo  d JuH$aU n o ímm, Zmo H$ar, ì ¶d gm¶ 

¶m‘ Ü¶o  Ho $bo OmVo.  no ímm‘ Ü¶o  S>m° ³Q >a, d H$sb, gr.E. Am¶H$a g„mJma BË¶mXr ì ¶³VrMm g‘ md o ím hmo Vmo.  

Zmo H$ar åhUOo  ‘ mbH$mÀ¶m AmXoímmZw gma H$m‘  H$aUo d Ë¶m~Xbr Amn ë¶m god m Ë¶m ‘ mbH$mbm {d H$Uo  hmo ¶. 

ì ¶d gm¶ åhUOo  CXa{Zd m©hmgmR >r AW© àmár ì hmd r åhUyZ  d ñVy  qH$d m go d m§ Mo  CËn mXZ  d  {d {Z‘ ¶ H$aUo  hmo ¶.  

ì ¶d gm¶mbm B§ J« OrV  Business Ago  åhUVmV . ì ¶dgm¶ hr Am{W© H$ {H« $¶m Amho.  Am{W©H$ {H« $¶o‘ Ü¶o  

CËn mXZ  d  {d {Z‘ ¶ ¶m§ Mm g‘ mdoím hmo Vmo .  ¶m {H« $¶m H$aÊ¶mgmR >r "ì ¶d ñWmn Z ' AË¶§V  ‘ hËd mMo  Amho.  AZo H$ 

ì ¶º$s EH$Ì ¶o D$Z  Amn bo  gm‘ mB© H$ C{ÔîQ >ço  n y U©  H$aÊmmMm à¶ËZ  H$aVmV .  àË¶j H$m‘  H$éZ  Amn ë¶m 

bmo H$m§ ‘ Ü¶o  H$m‘ mMo  d mQ >n  H$aVmV .  ¶m‘ Ü¶o  ‘ mJ© Xím© Z  H$aUo.  {ZX} ímZ  H$aUo, AmXo ím XoUo , {Z¶§ ÌU H$aUo  

BË¶mXr àH$m aMr H$m¶}  n ma  n mS>r V  AgVmV.  ì ¶d ñWmn Z  ¶m g§ H$ën Zoo Mr gw ad mV  AímmàH$mao  AZo H$ ì ¶º$tZr 

Ho $bo ë¶m g§ ¶w º$ à¶ËZmVy Z  hmo Vo. 

1.2 {dîm¶ {ddoMZ (Presentation of subject matter) 

     ì ¶d ñWmn Z  hm Amn ë¶m Zo h‘ rÀ¶m d mn amVrb ímãX Amho .  ì ¶d ñWmn Zmbm ì ¶dgm¶mVrb ‘ | Xÿ  g‘ Obm 

OmVmo .  Á¶m‘ w io  Amn bo  {d Mmanyd © H$ R >a{d bo bo  H$m‘  ¶mo ½¶ do ir ¶mo ½¶ JVrZo , ¶mo ½¶ n ÕVrZo , ¶mo½m gmÜmZm§ À¶m  

AmÜmmao  R >abo ë¶m d o io V  {~ZMw H$n Uo  n y U©  H$aUo  åhUOo M ì ¶d ñWmn Z  hmo ¶. 

     AmÜw m{ZH$ H$mimV  ì ¶d ñ Wmn ZmMr g§ H$ënZm hr EH$ àJV  gm‘ m{OH$ ímmó (Social Science) åhUy Z 

‘ mÝ¶ Pmbr Amho . ì ¶mn ma-CÚmo J  jo Ìm§ {ímd m¶ amOH$maU, g‘ mOH$maU, gm§ ñH¥ ${VH$ d H«$sS>m ¶m gd©  

jo Ìm‘ Ü¶o  AmÜw m{ZH$ ì ¶d ñWmn ZmMm Ad b§ ~ Ho $bm OmVmo . 

1.2.1 ì¶dñWmnZmMr CËH«$m§Vr (Evolution of Management) 

     ì ¶d ñWmn Z  hr g§ H$ën Zm’$ma Ow Zr Amho .  ‘ mZd mÀ¶m Oo ì hm àmW{‘ H$ JaOm d mTy > bmJë¶m Ë ¶mVy ZM 

ì ¶d ñWmn ZmÀ¶m g§ H$ën Zo Mm CJ‘  Pmbm.  n y yd u ‘ mZd  {ímH$mar Ad ñ Wm, ‘ mgo‘ mar Ad ñWm, n íw mn mbZ 

Ad ñWm d  ímo Vr ¶m‘ Ü¶o ì ¶dñ Wmn Z ¶m g§ H$ën Zo Mm d mn a H$aV  Agë¶mMm n w amd m Amho. n U Ë¶md o ir 

ì ¶d ñWmn ZmMo  BVHo $ kmZ  Zì hVo . ì ¶dñ Wmn ZmMm B{Vhmg ‘ mZd r g§ ñH¥ $Vr BVH$mM àmMrZ  Amho . 

B{O{ßím¶Z , ~m° {~bo {Z¶Z , gw ‘ o [a¶Z , J« rH$, amo ‘Z , {MZr, {h~«w, ^maVr¶ BË¶mXr g§ ñH¥ $Vr‘ Ü¶o ì ¶d ñ Wmn Z 

g§ H$ënZo À¶m Zm| Xr {XgyZ  ¶o VmV. ‘ § {XamMo  ~m§ ÜmH$m‘ , gmd© O{ZH$ B‘ maVr, {n a° {‘ S>g²Mo  ~m§ ÜmH$m‘  BË¶mXr~m ~V  

ì ¶d ñWmn ZmÀ¶m V§ ÌmMm Cn ¶mo J Ho $ë¶mÀ¶m Zm| Xr AmT >ië¶ m A mho V .  amÁ¶H$ma^mam‘ Ü¶o  gw Õ m ì ¶d ñ WmnZ  d 
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àímmgZ  V§ ÌmMm Cn ¶mo J  Ho $ë¶mÀ¶m Zm| Xr Amho V .  ^maVm‘ Ü¶o  Bgd r gZ  32 1  d îmm©n yd u H$m¡ {Q >ë¶mMm 

"AW© ímmñ µÌ' ¶m J« §Wm‘ Ü¶o  ì ¶dñWmn ZmMr {d {d Üm V§Ìo  n ÜXVr {b{I V  ñd én mV  AmT >iVmV.  

     AR >amì ¶m ímVH$m‘ Ü¶o  ¶w amo n ‘ Ü¶o  Am¡ Xmmo {JH$ H«$m§ Vr Pmbr.  Ë¶m‘ w io  Am¡ Xmmo {JH$ d d m{UÁ¶ jo ÌmMm ObX 

JVrZo {d H$mg hmo D$ bmJbm.  ì ¶d gm¶m‘ Ü¶o  ‘ mbH$, ì ¶d ñWmn H$, H$m‘ Jma ho  VrZ dJ©  {Z‘ m© U Pmbo.  

¶mVy ZM ‘ mbH$, ì ¶d ñWmn H$ d  H$m‘Jma ¶m§ Mr H$m¶} , A{ÜmH$ma d  O~m~Xmè¶m ¶m~m ~V  ñn îQ > ñd én mMr 

‘ m§ S>Ur H$aÊmmMr JaO ^mgy  bmJbr Ë¶mVy Z  ì ¶d ñWmn Z g§ H$ënZo À¶m {d H$mgmbm MmbZm {‘ imbr. 

EH$mo {Ugmì ¶m ímVH$m‘ Ü¶o  AZo H$ ímmór¶ emo Y  bmJbo.  186 4 Vo  19 14  ¶m 50  d îmm© À¶m H$mimV  AZo H$ 

‘ hËd mMo  emoY  bmJbo.  åhUyZ  ¶m H$mimg "g§ ímmo ÜmH$m§ Mm H$mi' Ago  g§ ~mo Ümbo  OmVo.  ¶m H$mimV  bmoI § S>, 

n mo bmX, agm¶Zo, ~rO{Z{‘ © Vr, a~a, ßb° pñQ >H$, A° ë¶y ‘ {‘ {Z¶‘  ¶m CÚmo Jm§ À¶m ñ Wmn Zogmo~V  Xÿ aÜd Zr, 

ao {S>Amo , ao ëd o, ‘ moQ >ma, OhmO BË¶mXr CÚmo Jm§ Mr ñ WmnZm Pmbr.  hm H$mi ímmór¶ ímmo Ümm§ Mm d  Am¡ Úmo {JH$ 

àJVrMm gw dU© H$mi åhUy Z  AmoiI Ê¶mV  Ambm.  

     1 91 4  Vo  19 50  ¶m H$m bmd ÜmrV  n {hbo  ‘ hm¶w ÜX, OmJ{VH$ ‘ hm‘§ Xr, Xþ gao  ‘hm¶w ÜX ¶m ‘ hËd mÀ¶m 

¿mS>ë¶m n U ì ¶d ñWmn Z g§H$ën Zo À¶m {d H$mgmV  I § S> n S>bm Zmhr.  OmJ{VH$ n mVirda ~hþ amîQ ´ >r¶  

H§ $n Ý¶mÀ¶m ñ Wmn Zog MmbZm {‘ imbr.  ì ¶dñ WmnZ  g§H$ënZo À¶m {d H$mg H$aÊ¶mMo  lo ¶ A‘ o [aH$Z  d 

¶w amo {n ¶Z  Xo ímm§ BVHo$M On mZbm {Xo bo  OmVo .  2 0ì ¶m ímVH$m‘ Ü¶o  ’« o $S>[aH$ Q >o ba, ho Ýar ’o $¶m° b, EëQ >Z  ‘o ¶mo  

{Jb~« o W, n rQ >a S´ >H$a, S>½bg ‘ J«o Ja, A~« mh‘  ‘ mñbmo  ¶m Zm‘ d §V  {d Mmad §VmZr ì ¶d ñWmnZ {d H$mgm‘ Ü¶o  

‘ m¡ {bH$ H$m¶©  Ho $bo.  ì ¶dñ Wmn Z  hr d ¡ pídH$ à{H« $¶m Amho.  AmOÀ¶m d mT >Ë¶m  OmJ{VH$ ñn Üm} ‘ Ü¶o , 

V§ ÌkmZm‘ Ü¶o  ‘ mo R >o ~Xb.  ~XbVr ì ¶d gm¶ n ÜXVr d  ì ¶d ñWmn ZmMo d mT >Vo  ‘hËd  Amho.  ì ¶d ñWmn Z  ho  

H$mo UË¶mhr g§ ¿mQ >Zo À¶m, ì ¶³VrÀ¶m H$ë¶mU H$m¶m© gmR >r gh ^mJr hmo D$Z  Xo ímmMo  ^{d Vì ¶ ~Xby  ímH$Vo . 

     ‘ mZd r ímaramV  Oo  ñ WmZ  ‘ ‚mmg§ñ Wo bm AgVo.  VoM g§ ¿mQ >Zo V  ì ¶d ñWmn Zmbm AgVo .  g§ ¿mQ >Zo À¶m EHy $U 

H$m¶m© Mo  ¶mo ½m {ZX} ímZ H$aUo d  H$m¶m© d a {Z¶§ ÌU R >o dUo åhUOo  ì ¶d ñ Wmn Z  hmo ¶.  AmÜw m{ZH$ H$mimV  {d H${gV , 

{d H$gZímrb Am{U A{dH${gV  Xo ímmV  ì ¶dñ Wmn ZmÀ¶m g§ H$ënZm§ Mm d mn a Ho $bm OmVmo .  gÜ¶m 

ì ¶d ñWmZmÀ¶m AZo H$ ñdV§Ì ímmI m {Z‘ m© U Pmbo ë¶m Amho V. ‘ mZd r à¶ËZm§ Zm CÎm‘  ì ¶d ñWmn ZmMr Omo S> 

{‘ imë¶mg Aím³¶ d mQ >Umar H$m¶} gw ÜXm ¶ímñd rn Uo  n ma n mS>Vm ¶o VmV .  {d H$mgmgmR >r Or gmÜmZo  Xþ {‘ ©i 

Amho V Ë¶m gmÜmZm§ Mm OmñVrV  OmñV  Cn ¶mo J  H$éZ  ‘ mZd r H$ë¶mU gmÜmÊ¶mÀ¶ m H$m¶m© V  ì ¶d ñWmn ZmMm 

‘ mo bmMm d mQ >m AgVmo .   

     ì ¶d ñWmn Z  g§ H$ënZo Mm {d H$mg H$aÊmmMo  lo ¶ A‘ o [aH$m d  On mZ  ¶m Xo ímm§ Zm {Xbo  OmVo .  AmO 

OJm‘ Ümrb {d H${gV , A{dH${gV , d  {dH$gZímrb Aímm gd©  Xo ímm‘ Ü¶o  ì ¶d ñWmn Z  {dH$mgmbm JVr Xo ÊmmMo  

H$m‘  {Xd g| {Xd g d mT >V  Amho . ì ¶d ñ Wmn Z  hr d ¡ píd H$ à{H« $¶m Amho .  OmJ{VH$ ñn Üm} ‘ Ü¶o , V§ ÌkmZm‘ Ü¶o , 

ì ¶d gm¶ n ÜXVr Aímm n [apñ WVr‘ Ü¶o  ì ¶d ñWmn ZmMo  ‘ hËd  d mT >Vo  Amho . 
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1.2.2 ì¶dñWmnZmMm AW© d ì¶m»¶m (Meaning and Definition of Management) 

ì¶dñWmnZmMm AW© - 

     ì ¶d ñWmn Z  ¶m ímãXmMr C Ën Îmr Managie ¶ m ’« | $M ímãXm§ n mgy Z  Pmbr Amho.  ¶mMm AW©  Vmã¶mV  R >o d Uo  

Agm hmo Vmo.  ‘ mZd r ímaram‘ Ü¶o  ‘ | Xÿ bm Oo  ñWmZ  Amho .  Vo M ñWmZ  ì ¶d gm¶m‘ Ü¶o  ì ¶d ñWmn Zmbm Amho .  ‘o §§ Xÿ  

Á¶mà‘ mUo  ímaramÀ¶ m gd ©  Ad ¶d m§ Zm AmXo ím Xo ÊmmMo, {ZX} ímZ  H$aÊmmMo  d  {Z¶§ÌUmMo H$m¶©  H$aVmo.  Ë¶mMà‘ mUo  

ì ¶d ñWmn ZXo I rb H$m¶©  H$aVo . {Z¶mo OZ , g§ ¿mQ >Z, ‘ mJ© Xím© Z d  {Z¶§ ÌU hr ì ¶d ñWmn ZmMr à‘ w I H$m¶}  

Amho V. 

     "ì ¶d ñWmn Z  åhUOo  bmo H$m§ H$Sy >Z  H$m‘  H$ady Z  ¿moÊmmMr H$bm hmo ¶. ' (Mangagement is getting 

things done through the people) n a§ Vw  AmÜw m{ZH$ {d Mmad § VmZm hr H$ën Zm ‘ mÝ¶ Zmhr.  Ë¶m§ À¶m‘ Vo  

"bmo H$m§ ~amo ~a H$m‘  H$aÊmmMr H$bm Amho . ' Ago  åhUUo  g§ ¶w {º$H$ R >ao b.  hm AmÜw m{ZH$ {d Mmad § VmMm AmJ« h 

Amho.  ¶md éZ  ì ¶d ñWmn Z hr EH$ gm‘ m{OH$ à{H« $¶m Agë¶mMo  ñn îQ > hmoVo.  ì ¶d ñ Wmn Zm{ímdm¶ H$mo UVrhr 

g§ ¿mQ >Zm ¶ímñd rnUo  Mmby  ímH$V Zmhr.  "ì ¶dñ Wmn Z ' ho  àË¶o H$ g§ ¿mQ >ZoV  ào aH$ d  Ord ZXm¶r ¿mQ >H$ Amho H$s 

Á¶m{ímd m¶ H$m ¶©  H$aUo  åhUOo  Cn bãÜm gmÜmZ  gm‘ J« rVyZ  ¶mo ½¶ CËn mXZ  Z  H$aÊ¶mgmaI o  Amho . 

ì¶dñWmnZmÀ¶m ì¶m»¶m 

     ""{d {ímîQ > CÔo ímmÀ¶m àmá r gmR >r BVam§ À¶m à¶ËZm§ Zm {Z¶mo {OV , g‘ mpÝd V , ào [aV  d  {Z¶§ {ÌV  H$aÊmmMo  

H$m¶©  åhUOo  ì ¶d ñWmnZ  hmo ¶. ''        - Oo åg bw § S>r 

        “Management is Principally a task of planning, co-ordinating, motivating and 

controlling the efforts of others towards a specific objective - James Lundy 

      ""n y d© {Z¶mo {OV  C{ÔîQ >ço  gmÜ¶ H$aÊmmgmR >r g§ ¿mQ >Zo Mo  ZoV¥ Ëd , ‘ mJ© Xím© Z  d  g§ MmbZ  H$aUmar ímº$ s  

åhUOo  ì ¶d ñWmn Z  hmo ¶. ''   - Oo .  EZ .  íw mëP 

      “Management is the force which leads, guides and directs an organization in the 

accomplishment of pre-determined objects.            - J. N. Schulze 

 ""‘ mZd r gmÜmZo  d  AÝ¶ gmÜmZm§ Mm Cn ¶mo J  H$éZ  C{ÔîQ >ço  R >a{d Umar d  gmÜ¶ H$aUmar d ¡ {ímîQ >çn y U©  

à{H« $¶m åhUOo  ì ¶d ñ Wmn Z  hmo ¶. ''  - Om° O©  Q >o ar 

      “Management is a distinct process performed to determine and accomplish 

stated objectives 67 the use of human beings and other resources”  George Terry 

     ""ì ¶d gm¶, H$m‘Jma Am{U Ë¶m§ À¶m H$m¶m© Mr ì ¶d ñWm H$aÊmmMo  ì ¶dñ WmnZ  ho  EH$ {d {d Ümmo n ¶mo Jr 

gmÜmZ  Amho . ''   - n rQ >a S´ >H$a 



 5

     “Management is a multipurpose organ that manages a business and manages 

manager and manages worker and work”    - Peter Drucker 

          d arb {d d o MZmd éZ  ì¶d ñ WmnZmg {d {d Üm H$m¶}  n ma n mS>md r bmJVmV.  ho  ñn îQ > hmo Vo . hr H$m¶}  

EH$XmM H$éZ  MmbV  Zmhr.  Va Vr d ma§ d ma H$amd r bmJVmV .  Ë¶m‘ w io  ì ¶d ñ Wmn Z  hr EH$ gVV  MmbUmar  

à{H« $¶m Amho . 

1.2.3 ì¶dñWmnZmMr d¡{ímîQ>ço - (Characteristics of Management) 

 ì ¶d ñWmn ZmÀ¶m d arb {d {d Üm ì ¶m»¶m bjmV  ¿mo Vm Ë¶mMr ‘ hËd n yU©  d  R >iH$ d ¡ {ímîQ >ço  nw T >rbà‘ mUo  

gm§ JVm ¶o Vrb.   

1.  gVV MmbUmar à{H«$¶m - (Continuous process) 

     ì ¶d ñWmn ZmÀ¶m Amn br H$m¶}  AI § {S>Vn Uo  H$amd r bmJVmV .  Oa ì ¶d ñ Wmn Z  Wm§ ~bo  Va gd © M {H« $¶m 

Wm§ ~VmV .  ì ¶d ñ Wmn Z  hr g§ H$ën Zm AI §S>rV  Mmby  R >o d ë¶mg àË¶o H$ d îmu Amn bo  C{ÔîQ > g mÜ¶ H$aÊ¶ mg 

‘ XV  hmoVo. 

2.  gm‘m{OH$ /gm‘y{hH$ à{H«$¶m (Social/Group process) 

 ì ¶d gm¶m‘ Ü¶o  AZo H$ ì ¶³Vr {d{d Y  n Xmd a H$m¶© aV  AgVmV.  Ë¶m gd ©  ì ¶³VrÀ¶m gm‘ y {hH$ à¶ËZmVy Z 

ì ¶d gm¶mÀ¶m gd ©  {H«$¶m n ma n mS>ë¶m O mVmV .  Ë¶mÑîQ >rZo  ì ¶dñWmn Z  hr EH$ gm‘y {hH$ à{H«$¶m Amho. 

3.  BVamH$Sy>Z H$m¶© (Getting things done through others) 

     ghmæ ¶H$ A{ÜmH$mam§ À¶mH$Sy >Z  d H$‘ © Mmè¶m§ À¶mH$Sy >Z  ¶mo ½¶ Ago  H$m¶} ì ¶dñ WmnZm‘ Ü¶o  H$ad y Z ¿mo Vbr 

OmVmV .  ‘ mZd  ¶m gOrd  ¿mQ >H$mH$Sy >Z  ì ¶d gm¶mVrb {d {d Üm H$m‘ o  Hw $ímbo Vo Zo d  H$m¡ ímë¶mZo  H$éZ  ¿mo Vbr 

OmVmV .  

4.  J{V‘mZ {H«$¶m (Dynamic Activity)  

     d o JmZo  ~XbUmè¶m AmOÀ¶m OJmV  ì ¶d ñ WmnZhr Ë¶mà‘ mUo  ~XbV  OmVo .  gVV  Zd Zd rZ  VËdo  d  V§ Ìo  

A§ ‘ bmV  AmUmd r bmJVmV.   

5. àoaH$ ¿mQ>H$ (Motivating fator) 

     ì ¶d gm¶mMr C{ÔîQ >ço  gmÜ¶ H$aÊmmgmR >r  ghmæ ¶H$ A{ÜmH$mar d  H$‘ © Mmè¶m§ Zm ào aUm Xo Ê¶mMo  H$m¶©  

ì ¶d ñWmn Zmbm H$amdo  bmJVo .  n « o aUo ‘w io H$‘ © Mmè¶m§ Mm CËgmh  d mTy >Z  ì ¶d ñWmnZmVrb Ë¶m§ Mm gh ^mJgw ÜXm 

d mT >Vmo .   

6.  A{ÜmH$ma nÜXVr (System of Authority) 

     ì ¶d gm¶m‘ Ü¶o  {Z¶mo OZ , g§ ¿mQ >Z , {ZU© ¶ ¿mo Uo , {ZX} ímZ, {Z¶§ ÌU BË¶mXr H$m¶}  H$a md r bmJVmV .  

Ë¶mgmR >r AmXo ím Xo ÊmmMo  d  AmXo ímmMr A§ ‘ b~Omd Ur H$aÊmmgmR >r ì ¶d ñ Wmn ZmVrb d o Jd oJù¶m A{ÜmH$m a  

n ÜXVrMm d mn a Ho $bm OmVmo . 
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7.  {ZU©¶ ¿moÊmmMr à{H«$¶m (Decision making process) 

      ì ¶d gm¶mMo  ¶ím  ¶mo ½¶ d o ir ¶mo ½m {ZU© ¶ ¿mo Êmmd a Ad b§ ~y Z  AgVo  Am{U ho  H$m¶© ì ¶d gm¶mV  

ì ¶d ñWmn ZM H$aV  AgVo. 

8.  ZoV¥Ëd ^y{‘H$m (Role of  Leader) 

     ì ¶d gm¶mVrb H$m‘ o  d  H$m¶m© Mr A‘ § b~Omd Ur H$éZ ¿mo ÊmmgmR >r Hw $ímb ZoV¥ Ëd mMr JaO AgVo. 

H$‘ © Mmè¶m§ Mm à{VgmX d  ghH$m¶©  {‘ i{d ÊmmgmR >r ì ¶dñ WmnZmbm J{V‘ mZ  Zo V¥ Ëd mMr JaO AgVo.  

9.  hoVw{ZîR> (Purposeful Activity) 

     ì ¶d ñWmn ZmV àË¶o H$ H$m¶m© Mm {d {eîQ > ho Vy AgVmo.  ì¶d ñ WmnZmMo ¶ím ho Ë¶mZo  n yd © {Z¶mo {OV  ho Vy  

{H$Vn V  gmÜ¶ Ho $bo  ¶md a Adb§ ~y Z  AgVo. 

10.  A‘yV© ímº$s (Intangilble force) 

     ì ¶d ñWmn Z  hr Z  {XgUmar A‘ y V©  ímº$s Amho .  ì ¶d ñWmn ZmMr hr ímº$s Ë¶mMr n [aU m‘ H$maH$Vm, 

’$bàmár, g§ ¿m^md Zm, J{V‘ mZVm, {ímñV  BË¶mXr ~m~r‘ Üy mZ  {X gVo. 

11.  gd©ì¶mnH$Vm (Universality) 

 gd ©  {R >H$mUr CÚmo J, ì ¶d gm¶ ho  {^Þ  Agbo  Var ì ¶d gWmn ZmMr VËd o  gd m© Zm gmaI rM bmJy  hmo VmV. 

ì ¶d ñWmn Z  ho  gm‘ m{OH$, Am{W©H$ d  gm§ñH¥ ${VH$ ¶m gd©  {d ^mJm§ Zm bmJy  nS>VmV . 

12.  ñdV§Ì ApñVËd (Separate Identity) 

     ì ¶d ñWmn Zmg ñd§ VÌ ApñVËd  åhUyZ  ‘ mÝ¶Vm {‘imcr Amho .  ì ¶d gm¶ d ì ¶dñ WmnZ  do Jd o Jio  Amho. 

n U ì ¶d ñ Wmn Zmbm ñd§ VÌ ApñVËd  åhUyZ  gmd© {ÌH$ ‘ mÝ¶Vm Amho. 

13.  H$m¶m©da AmÜmm[aV (Activity Based) 

     ì ¶d ñWmn Z Amn br {d {hV  H$m¶}  H$arV  AgVmo.  åhUy Z Ë¶mcm H$m¶m© {ÜmpîR >V  g‘ Obo  OmVo. 

{H« $¶m{ímbVm hm ì ¶d ñ WmnZmMm àmU Amho .  Ë¶m{ímd m¶ ì ¶d ñWmn ZmMo  ApñVËd  AgyM ímH$V  Zmhr.   

14.  ~hþ{dÚmímmIm (Multi Disciplinary) 

     ì ¶d ñWmn Z  hr EH$ {d ÚmímmI m Amho .  ì ¶d ñWmn Z H$aVmZm ‘ mZgímmó, g‘ mOímmó, ‘ mZgímmó, 

AW© ímmó, B{Vhmg ¶m gd ©  {d ÚmímmI m§ Mm AmÜmma ¿ ¶md m bmJVmo .  
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1.2.4 ì¶dñWmnZ Aä¶mgmMr AmdímH$Vm/JaO (Need for Management study) 

     ì ¶d ñWmn ZmMr VËd o, V§ Ìo d  {gÜXm§V  ‘ mZd mÀ¶m Am{W© H$, gm‘ m{OH$, amOH$s¶, gm§ ñH¥ ${VH$, V§ ÌkmZ 

d  {d kmZ  Aímm {d {d Üm jo ÌmV Cn ¶w º$ gO‘ br OmVmV .  OmJ{VH$sH$aUmZ§Va d m{UÁ¶ d  CÚmo J  jo ÌmV 

ì ¶ñ WmnZmMo  ‘ hÎd  {Xd g| {Xd g d mT >V  Amho .  {d kmZ  d  V§ÌkmZmÀ¶m àJ{V‘ w io  ì ¶d gm¶ jo ÌmV AZo H$ àíZ 

{Z‘ m© U Pmbo.  Ë¶m‘ wio  gÜ¶m ì ¶d ñWmn Zmbm {d ímo îm ‘ hÎd  àmá Pmbo  Amho.  Am¡Úmo {JH$ H« $m§ VrZ§Va 

ì ¶d ñWmn Z H$m¶m© Mr JaO Vrd «Vo Zo  ^mgy  bmJbr.  AmYw {ZH$ ì¶d gm¶mÀ¶m g‘ ñ¶m d mT >ë¶ m Amho V.  ¶mVy ZM 

ì ¶d ñWmn Z  H$m¶©  H${R >U ~Zbo Amho.  ñn Ümm©  d mT V> Mmbbr Amho.  ì ¶dgm¶mV  Jw§ VmJw§ V  d mT >V  Mmbbo br 

Amho.  ¶m ~XbË¶ m n [apñ WVrV  ì ¶d gm¶mbm Amn bo  ApñVËd  d  ^{d Vì ¶ {Q >H$d md ¶mMo Ago b Va 

ì ¶d ñWmn ZmÀ¶m Aä¶mgmbm ‘ hËd  Úmd o  bmJo b. 

 1. ~Xbm§Mo AmìhmZ ñdrH$maUo - àJV  {d kmZ  d V§ÌkmZm‘ w io  AZo H$ àH$maMo  ~Xb ¿mSy >Z  Ambo  

Amho V.  AW© ì ¶dñ Wm ‘ w º$ Pmbr Amho.  ‘ w º$ AW© ì ¶d ñWo ‘ Ü¶o  Hw $ímb d  Üm§ Xod mB© H$ ì ¶d ñWmn H$mMr JaO 

^mgy  bmJbr. ~XbmÀ¶m ¶m Amì hmZm‘w io  AZo H$ CÚmo JmMo d  ì ¶d gm¶mMo  ^{d Vì ¶ Ümmo ³¶m V  Ambo Amho . 

OmJ{VH$sH$aUm‘ w io  ì ¶mn ma d  CÚmo Jm‘ Ü¶o  AZo H$ Zd rZ  AmìhmZo {Z‘ m© U Pmbr Amho V.  hr AmìhmZo  no bÊmmMo  

H$m‘  ì ¶dgm¶mÀ¶m ì ¶d ñ Wmn H$mZo  ñdV : H$aUo  JaOo Mo  Amhoo . 

 2. g§gmÜmZmMm emoY d _hÎm_‘ Cn¶moJ - ì ¶dgm¶ {d H$mgmgmR >r ‘ Zw î¶~i, gm‘ wJ« r, ¶§ Ìgm‘ J« r, 

n ¡ gm, n ÜXVr, ~mOman o R >m, ì ¶dñ Wmn Z  ¶m Amd í`H$ g§gmÜmZmMr JaO AgVo.  ì ¶dñ WmnZ  ¶m gd ©  ¿mQ >H$m§ Mm 

¶mo ½` [aVrZo  Cn ¶mo J  H$aVo.  ZdZd rZ  gmÜmZm§ Mm, n ÜXVrMm, CËn mXZmMm emo Y  bmJVmo.  ì ¶dñWmn Z  ¶m gd©  

¿mQ >H$m‘ Ü¶o  ào aUm {Z‘ m© U H$aVo. 

 3. V§ÌkmZmMm bm^ - ì ¶dgm¶ ì ¶d ñ Wmn ZmV Zd rZ  V§ ÌmMm OmñVrV  OmñV Cn ¶moJ  H$aUo JaOo Mo  

~Zbo  Amho.  Ow Zr V§Ìo  H$mb~mhm Pmë¶mZo  AmÜw m{ZH$ H$mimV  Zd rZ  emo Y  d  V§ Ìo  ¶m§ Mm d mn a Ho $ë¶mg 

ì ¶d ñWmn H$mbm ì ¶d gm¶mV  ¶ím {‘ iy  ímH$Vo .  ì ¶dgm¶mV  CËn mXH$mZo  CËn mXZ  d mT >{d ÊmmgmR >r ímmó r¶  

ímmo Ümm§ Mm d  Zd rZ  V§ÌmMm {d Mman y d© H$ Cn ¶mo J  ì ¶d ñWmn ZmV  H$aUo  JaOo Mo   AgVo . 

 4. ñnÜm}da ‘mV - Am¡ Úmo {JH$ H« $m§ VrZ§ Va ‘ mJUrny d©  CËn mXZ hmo D$ bmJbo .  ~mOman o R >m§ Mm { d ñVma 

amîQ ´ >r¶ d  Am§ VaamîQ ´ >r¶ n mVird a Pmbm.  ~mOman o R >o V  ‘ moR >çm à‘ mUmV  ñn Ümm©  d mT >br ~mOman o R >o V  CÎm‘ 

XOm© À¶m d ñVy  {H$’$m¶Vímra qH$‘ Vrbm {‘ iy  bmJë¶m.  ì ¶d ñ Wmn ZmV  CÎm‘  XOm© À¶m d ñVy  H$‘ r qH$‘ Vrbm 

~mOman o R >o V  J« mhH$m§ Zm {d H$Ê`mgmR >r ì ¶d ñ WmnZmMr JaO ^mgy  cmJcr.  

 5. g‘ñ¶m§Mr gmoS>dUyH$ - ì ¶d gm¶m‘ Ü¶o  Xaamo O Zd Zd rZ  g‘ ñ¶m {Z‘ m© U hmo V AgVmV.  

H$m‘ Jmad J© , gH$mar {Z¶‘  d  H$m¶Xo , J« mhH$m§ À¶m ím§ H$m d AS>MUr, g‘ mOmMm {d amo Üm, ñn Üm© H$, nw ad R >mXma, 

{d VaH$ ¶m§ À¶m‘ wio  ì ¶d gm¶mbm AZo H$ g‘ ñ¶m§ Zm gm‘ mo ao  Omd o  bmJVo .  ¶m g‘ ñ¶m§d a ‘ mV  H$aÊ`mMo  

‘ hËnn yU©  H$m¶©  ì ¶d ñWmn Zmbm H$amd o  bmJVo . 
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 6. gmÜmZm‘Ü¶o g‘Ýd¶ - ì ¶d ñ Wmn Zm‘ Ü¶o  CËn mXZ  H$m¶}  H$arV  AgVmZm ì ¶dñ WmnZmMr {d {d Üm 

C{ÔîQ >o  JmR >Uo  hmM ‘w »¶ ho Vy AgVmo . H$m¶m© H$m¶m© ‘ Ü¶o  Agbo bm ghg§ ~§ Üm {Z‘ m© U Pmbm VaM g§ ny U© H$m¶m© Mr 

AI §S> gmIir {Z‘ m©U hmo D$Z  A§ {V‘ hoVw  gmÜ¶ hmo B© b.  ì ¶d ñWmn Zm‘w io  ¶mo ½` ‘ mJ© Xím© Z  H$éZ EH$‘o H$m§‘ Ü¶o  

g‘ Ýd ¶ gmÜmÊ`mMo  H$m¶©  Ho $bo  OmVo . 

 7. C{ÔîQ>m§Mr nyV©Vm - ì ¶d gm¶mÀ¶m Ü mmo aUm§ Mr H$m¶© j‘  A‘§b~Omd Ur H$éZ  ¿mo Vbr Va C{ÔîQ >m§ Mr  

n y V© Vm hmo D$ ímH$Vo .  H$m¶© j‘  A§‘ b~Omd UrgmR >r ì ¶d ñWmn Zmbm {Z¶mo OZ , g§ ¿mQ >Z , {ZX} ímZ  d  {Z¶§ ÌU hr 

H$m¶o ©  H$amd r bmJVmV .  hr H$m¶}  H$aV  AgVmZm ¶mo ½` A{ÜmH$mè¶mMr Zo ‘ Uy H$ H$éZ  Ë¶m§ Zm ào aUm Xo Ê`mMo  

H$m¶©  hr H$aUo  JaOo Mo  Amho. C{ÔîQ >m§ Mr n y V© Vm H$aUo  hr ì¶d ñ WmnZmMr O~m~Xma r Amho.  C{ÔîQ > n yVu 

hmo ÊmmgmR >r d o Jd o ù`m {d ^mJmV  g‘ Ýd ¶ àñ Wm{n V  H$aUo  JaOo Mo Amho. 

 8. gm‘m{OH$ O~m~Xmar - ì ¶d gm¶mVrb gd ©  ¿mQ >H$m§ Mm g‘ mOmímr  àË¶j d  AàË¶j  g§ ~§ Üm AgVmo . 

Ë¶m‘ w io  àË¶o H$ ì ¶d gm¶mbm g‘ mOmímr AgUmar O~m ~Xmar  n ma n mS>md r bmJVo .  Aímr O~m~Xm ar n ma  

n mS>VmZm ì ¶d ñWmn Z  Amn br Hw $ímbVm {gÜX H$arV  AgVo .  Z’$màmár~amo ~ a gm‘ m{OH$ ~m§ Üm rbH$s On md r  

bmJVo . 

 9. gmÜmZm§Mm {dH$mg - Ho $di gmÜmZm§ Mm d mn a ¶mo ½` d  H$mQ >H$garZo  H$ê $Z  ì ¶d gm¶ {Q >H${dUo  

gÜ¶mÀ¶m OmJ{VH$sH$aU d  I w ë¶m AW© ì ¶d ñ Wo V  Ad¿mS> ~Zbo  Amho . Ë¶m H$[aVm gmÜmZm§ Mm OmñVrV  

OmñV  {d H$mg H$aÊmmgmR >r H$ënH$ d  ~w ÜXr‘ mZ  ì ¶d ñWmn ZmMr Zo ‘Uy H$ H$aUo  JaOo Mo  Amho . 

 10. Am{W©H$ ñW¡¶© - ì ¶md gm{¶H$ OJmV  gVV ~Xb hmoV  Agë¶mZo  ApñWaVm {Z‘ m© U hmoÊ`mMr  

ím³¶Vm AgVo . gaH$mar Ümmo aUo  ~XbVmV .  J« mhH$m§ À¶m JaOm Amd S>r-{ZdS>r, ’° $ímÝg, A{^éMr ~XbV 

AgVmV.  H$m¶© j‘  d  à^md r ì¶d ñ WmnZ  n {apñ WVrímr Oy id y Z ¿mo D$Z  ì ¶d gm¶mMr ñn Ümm© j‘Vm d mT >{d Vo. 

Ë¶m‘ w io  ì ¶d gm¶mbm Am{W© H$ ñW¡ ¶©  àmá hmo Vo .   

 11. Zm{dÝ¶mMm A{dîH$ma - ì¶d ñ WmnZm‘ wio  Zd rZ  g§ H$ënZm, V§ Ìo, n ÜXVr, Zd rZ  X¥ îQ >rH$mo Z, Zd rZ  

gmÜmZo , V§ÌkmZ  ¶m§ À¶m A{d îH$mamg d  d mn a H$aÊmmg àmo ËgmhZ  {‘ iVo. 

     d arb {d d o MZmd éZ  AmÜw m{ZH$ H$mimV  ì ¶d ñWmn ZmMr Amd ímH$Vm ñn îQ > hmo Vo.  ì ¶d gm¶ bhmZ  Agmo  

qH$d m ‘ mo R >m gd m© ZmM ì ¶d ñWmnZmMr JaO Amho . ì ¶dgm¶mMm {d ñVma Am{U amîQ ´ >mÀ¶m àJVrgmR >r Xo I rb 

H$m¶© j‘  ì ¶d ñWmnZmMr Amd ímH$Vm AgVo.  åhUOo M ì ¶d ñWmn Z  hr gVV  Amd í`H$ AgUmar JaO Amho .  

ì ¶d ñWmn Zmg Am{W© H$ {d H$mgmMm ‘ mZX§S> g‘ Obo  OmVo. åhUy ZM ì ¶d ñWmn Zmg AmYw {ZH$ H$mimg 

AZÝ¶gmÜmmaU ‘ hËd  àmá Pmbo Amho. 

1.2.5 ì¶dñWmnZmMr H$m¶m©Ë‘H$ joÌo  (Functional Areas of Management) 

     ì ¶d gm¶m§ Mo  {H«$¶m§ Mo  CËn mXZ , {d nUZ , {d Îmn w adR >m H$‘ © Mmar Ago  Mma ‘ w »¶ ^mJm§ V  d JuH$aU H$aÊ`mV  

¶o Vo . ì ¶dñ Wmn Zmbm ¶m Mma ~m~tMo  {Z¶mo OZ , g§¿mQ >Z , {ZX} ímZ  d  {Z¶§ ÌU H$amd o bmJVo.  åhUy Z  ¶m Mma 
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~m~tZm ì ¶d ñ Wmn ZmMr H$m¶m© Ë‘ H$ jo Ìo  Ago  åhUVmV .  hr H$m¶m© Ë‘ H$ jo Ìo  CËn mXZ  ì ¶dñ Wmn Z , {d nUZ 

ì ¶d ñWmn Z, {d Îm ì ¶dñ WmnZ  d  H$‘© Mmar ì ¶d ñWmn Z  ¶m Zmd mZo  AmoiI br OmVmV. 

1.  CËnmXZ ì¶dñWmnZ (Production Managementa) 

     CËn mXZ  H$aUo  åhUOo  d ñVy  Am{U go d m ¶m§ Mr {Z{‘ ©Vr H$aUo .  H$ÀÀ¶m ‘ mbmd a à{H« $¶m H$éZ  n ³³¶m 

‘ mbmMo  CËn mXZ  H$aUo , A{^¶m§{ÌH$s d  V§ÌkmZ  ¶m jo ÌmV  VÁk Agbo ë¶m ì ¶º$sMr CËn mXZ ì ¶d ñWmn H$ 

¶m n Xmd a {Z¶w º$s Ho $br OmVo .  CËn mXZ  ì ¶dñ WmnZm‘ Ü¶o  CËn mXZ{d îm¶H$ {H« $¶m§ Mm g‘ mdo ím hmo Vmo .  Ë¶m‘ Ü¶o  

CËn mXZ  {Z¶mo OZ  d  {Z¶§ ÌU, Iao Xr ì ¶d ñ Wmn Z , gm‘ J« r ì ¶d ñWmn Z , ‘ mbgmR >m ì ¶d ñWmn Z, d ñVy  g§ ímmo ÜmZ  

d  {d H$mg, XOm©  {Z¶§ ÌU BË¶mXr ~m~tMm g‘ md o ím hmo Vmo . 

2.  {dnUZ ì¶dñWmnZ (Marketing Management) 

     {d n UZ  ì ¶d ñWmnZ  åhUOo  CËn mXZ  Ho $bo ë¶m d ñVy  d  go d m ~mOman o R >o À¶m à{H« $¶o Ûmao  J« mhH$m§Zmn ª̀V 

nmo hM{d Ê`mMo  ì ¶dñ WmnZ  hmo ¶.  AmYw {ZH$ {d nUZmMr g§ H$ën Zm Ho $d i dñVy  d  god m ¶m§ À¶m {d H« $sn w aVr 

‘ ¶m© {XV  Zgy Z  Ë¶m‘ Ü¶o  AZo H$ {d H« $sn y d©  d  {d H«$¶mo Îma {H« $¶m§ Mm g‘ md o ím hmo Vmo.  ¶m‘ Ü¶o  d ñVy  {dn UZ, dñVy  

{Z¶mo OZ  d  {dH$mg, Om{hamV ì ¶d ñWmn Z, qH$‘ V  {Z Ümm© aU, {d VaU ì ¶dñ WmnZ , ~mOman o R > g§ ímmo ÜmZ , 

d ¡ ¶{º$H$ {d H« $s, {dH« $¶d¥ ÜXr, {Z¶m© V  ì ¶dñ WmnZ  BË¶mXr ~m~t Mm g‘ md o ím {dn UZ  ì ¶dñ WmnZmV  hmo Vmo. 

3.  {dÎmr¶ ì¶dñWmnZ (Financial Management) 

     {d Îmr` ì ¶d ñ WmnZmV  ì ¶d gm¶mbm bmJUmao  ^m§ S>d b C^maUr, ^m§ S>d b {Z ÜmrMm d mn a d  ^m§ S>d bmMr 

ì ¶d ñWm n mhUo  ¶m {H« $¶m§ Mm g‘md o ím hmo Vmo.  {d Îmr` ì ¶d ñWmn ZmV  {d Îmr¶ {Z¶mo OZ , ^m§ S>d b aMZm, pñ Wa d 

I o iVo  ^m§ S>d b, amI rd  {Z Ümr, Z’$m {Z¶mo OZ , H$a {Z¶mo OZ  BË¶mXr ~m ~tMm g‘ md o ím hmo Vmo. 

4.  _mZd g§gmYZ ì¶dñWmnZ (Personnel Management) 

 ¶m‘ Ü¶o  ì ¶d gm¶m‘ Yrb ‘ mZd r g§ gmYZm§ Mr {Zd S>, {d H$mg, ‘ mo ~Xbm Am{U XoI ^mb ¶m§ Mo {Z¶mo OZ , 

Am¶mo OZ  Am{U {Z¶§ ÌU ¶m§ Mm g‘ mì mo e Amho. 

¶mV  I mbrb jo Ìm§ Mm g‘ mì mo e Amho : 
i. ‘ Zw î¶~i {Z¶mo OZ. 
ii.  ^aVr Am{U {Zd S>. 
iii.  H$m¶m© Mo  {d íbo fU. 
iv.  ‘ Zw î¶~imMo  à{ejU Am{U {dH$mg. 
v.  H$m‘ {JarMo  ‘ y ë¶m§ H$Z. 
vi.  ^an mB©  Am{U n Xmo ÞVr. 
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vii.  H$‘ © Mmar H$ë¶mU. 
viii.  H$‘ © Mmar ao H$m° S>©. 
5. IaoXr ì¶dñWmnZ    Purchase Management 

 ~hþ VoH$ ì ¶dgm¶m§ ‘ Ü¶o  I ao Xr hr EH$ A{d^mÁ¶ à{H« $¶m Amho . CËn mXZ  H§$n Zr Amn br CËn mXZo  V¶ma 

H$aÊ¶mgmR >r Amd í¶H$ Agbo bm H$ƒ m ‘ mb d  gmYZgm‘ wJ«rI ao Xr H$aV o .  EH$ {H$aH$mo i H§ $nZr d ñVy § Mr 

I ao Xr Am{U {d H« $s H$aVo, Va KmD$H$ {d H« o$Vm ‘ mo R >çm à‘ mUmV  Vo M H$aVmo.  Va, CËn mXZ  Am{U {H$aH$mo i 

Xmo Ýhr ì ¶d gm¶m§ ‘ Ü¶o  I ao Xr ì ¶dgm¶mÀ¶m Am° n ao eZbm MmbZm XoVo .  åhUy Z, I ao Xr Am{U Ë¶mÀ¶mer g§ ~§ {YV 

gd ©  à{H« $¶m H$‘ rVH$‘ r I Mm©V OmñVrV  OmñV  Jw Ud Îmm Am{U ì mo ioZwgma ì ¶d ñ Wm{nV  Ho $ë¶m n m{hOo V .  

I ao Xr ì ¶dñ WmnZ  ho  EI mÚm H§ $nZrÀ¶m Am° n ao eZMo  gd m© V ‘ hËd mMo  jo Ì Amho  Oo  àË¶jn Uo  àË¶o H$ 

KQ >H$md a n [aUm‘  H$ê $ eH$Vo.  ì ¶d gm¶mgmR >r gd m} Îm‘  n [aUm‘  {‘ i{d Ê¶mgmR >r I ao Xr ì ¶d ñ WmnZmMr 

C{ÔîQ >o  g‘ OyZ  Ko Uo  Amd í¶H$ Amho. 
 I ao Xr ì ¶d ñWmn Z  H§ $nZrbm n w adR >mXma Am{U {d H« o $Ë¶m§ H$Sy >Z  Amd í¶H$ Agbo ë¶m d ñVy Am{U  

gmYZgm‘w J« rMr I ao Xr ì ¶dñ Wm{n V  H$aV  Amho . hm ghgm H§ $nZrÀ¶m H$m‘ H$mOmMm A{d ^mÁ¶ ^mJ  AgVmo  

Am{U ¶m‘ Ü¶o  H§ $nZrMr H$m¶© j‘ Vm Am{U Z’$m gw YmaÊ¶mMr g§ Yr AgVo.  I ao Xr à{H« $¶m ghgm H§ $n Zrbm 

Amd í¶H$ Agbo bm H$ƒ m ‘mb, ^mJ , ¶§ Ìgm‘ J« r, Cn H$aUo  Am{U gmYZgm‘w J« r ¶mo ½¶ ì mo ir Am{U 

’$m¶Xo era {H$‘ VrV  {‘ id Ê¶mgmR >r AgVo. 
6. dñVwgwMr ì¶dñWmnZ     Inventory Management 

 d ñVy gyMr ì ¶d ñWmn Z  åhUOo  H§ $nZrgmR >r Amd í¶H$ ‘ mbmMr I ao Xr H$aUo, gmR >d Uo, d mn aUo  Am{U 

{d H$Uo ¶m à{H« $¶o Mm g§ X ©̂  Amho . ¶m‘ Ü¶o  H$ƒ m ‘ mb, gmYZo Am{U V¶ma CËn mXZm§ Mo ì ¶dñ Wmn Z Vgo M 

Aem d ñVy § Mo  Jmo Xm‘  Am{U à{H« $¶m ¶m§ Mm g‘ mì mo e hmo Vmo .  BÝì h |Q >ar ‘ ° Zo O‘ | Q >Mo  ì mo Jì mo Jio  àH$ma Amho V, 

àË¶o H$mMo  ’$m¶Xo  H§ $nZrÀ¶m JaOo Zwgma{ZpñMV  hmoV  AgVmV .  BÝìh | Q >ar ‘ °Zo O‘| Q > hr H$ÀÀ¶m ‘ mbmn mgy Z  V¶ma  

CËn mXZm§ n ¶ªV  BÝì h| Q >ar ì ¶d ñWm{n V  H$aÊ¶mMr g§ n yU©  à{H« $¶m Amho.  BÝìh |Q >ar ì ¶d ñ Wmn Z  ZwH$gmZ  Am{U 

H$‘ VaVm XmoÝhr Q >miÊ¶mgmR >r BÝì h| Q >ar H$m¶© j‘Vo Zo  gw ì ¶d pñ WV H$aÊ¶mMm à¶ËZ  H$aVo.Mma à‘ wI  BÝì h| Q >ar 

‘ ° Zo O‘ |Q > nÕ Vt‘ Ü¶o  OñQ >-BZ -Q >mB‘  ‘ °Zo O‘ | Q > (JIT), ‘ Q >o [a¶b [a¹$m¶a‘ | Q > ßb° qZJ (MRP), BH$m° Zm° {‘ H$ 

Am° S>© a ¹$m§ {Q >Q >r (EOQ) Am{UBÝì h| Q >arMr{Xd gm§ Mr{d H« $s (DSI) ¶m§ Mm g‘ mìmo e hmoVmo . 
àË¶o H$ n ÕVrMo  ’$m¶Xo  Am{U VmoQ >o  Amho V . 

7. XOm© ì¶dñWmnZ : Quality Management 

 Jw Ud Îmm ì ¶dñ WmnZ  ho  gd © {H« $¶mAm{U H$m¶mª d a XoI ao I H$aÊ¶mMr {H« $¶m Amho  Or BpÀN>V  nmVirMr 

CËH¥ $îQ >Vm amI Ê¶mgmR >r Ho $br O mVo .  ¶m‘ Ü¶o  Jw Ud Îmm Ymo aU {ZpíMV  H$aUo, Jw Ud Îmm {Z¶mo OZ  Am{U h‘ r Xo Uo  



 11

d  Ë¶mMr A§ ‘ b~Omd Ur H$aUo  Vgo M Jw Ud Îmm {Z¶§ ÌU Am{U JwUd Îmm gw YmaUm ¶m§ Mm g‘ mì mo e Amho.  Ë¶mbm 

g§ ny U©  Jw Ud Îmm ì ¶dñ WmnZ (TQM) Ago hr åhQ >bo  OmVo. 
�  gd ©gmYmaUn Uo , Jw Ud Îmm ì ¶d ñ Wmn Z  Aën H$mbrZ  Cn H« $‘ m§ À¶m A§‘ b~Omd UrÛmao  XrK© H$mbrZ 

C{ÔîQ >m§ d a bj H| ${ÐV  H$aVo.  Jw Ud Îmm ì ¶d ñWmn Z  ho  gd ©  {H« $¶m Am{U H$m¶}  XoI ao I  H$aÊ¶mMr 

ì ¶d ñWm Amho  Or BpÀN>V  n mVirMr CËH¥ $îQ >Vm amI Ê¶mgmR >r Amd í¶H$ Amho . 
�  Jw Ud Îmm ì ¶d ñWmn Zm‘ Ü¶o  Jw UdÎmm Ymo aUmMm {Z Ym© a, Jw Ud Îmm {Z¶mo OZ  d  h‘ r V¶ma H$aUo Am{U 

A§ ‘ b~Omd Ur H$aUo  Am{U Jw Ud Îmm {Z¶§ ÌU Am{U Jw Ud Îmm gwYmaUm ¶m§ Mm g‘ mì mo e hmoVmo . 
�  g§ ny U© JwUd Îmm ì ¶dñ Wmn Zmbm ì ¶d gm¶mVrb gd©  à{H« $¶m, CËn mXZo, go d m Am{U H§ $nZrMr g§ ñH¥ $Vr 

gw YmaÊ¶mgmR >r EH$Ì H$m‘  H$aUo Amd í¶H$ Amho 

 ‘ w imV g§n yU©  Jw Ud Îmo Mr g§ H$ën Zo ‘ Ü¶o  ì ¶d gm¶mÀ¶m gd©  H$m¶mª ‘ Ü¶o  Am{U Ë¶mÀ¶mer g§ ~§ {YV 

{H« $¶m‘ Ü¶o  CËH¥ $îQ >Vm {Z‘ m© U H$aUo  Amd í¶H$ Amho .  CËH¥ $îQ >Vm ì ¶d ñ Wm{n V  H$aUo, CËn mXH$Vm d mT >d Uo, 

H$m‘ mMo  Mm§ Jbo  H$m¶© àXe© Z, CËn mXZ  Am{U god m§ ‘ Ü¶o  {d íd mgmh© Vm {Z‘ m©U H$aUo, g§ gmYZm§ Mm ¶mo ½¶ d mn a 

H$aUo  Am{U J« mhH$m§ À¶m g‘ mYmZmMr n mVir d mT >d Uo  B.  ~m~r ‘ ôÎd mÀ¶m AgVmV .   
8. nwadR>m gmIir ì¶dñWmnZ Supply Chain Management 

 n w adR >m gmI ir ì ¶d ñWmnZho CËn mXZ  qH$d m goì mo er g§ ~§ {YV d ñVy, ‘ m{hVrAm{U Am{W©H$ àd mhmMo  

ì ¶d ñWmn Z H$aVo, H$ÀÀ¶m ‘ mbmÀ¶m I ao Xrn mgy Z Vo  CËn mXZ  Ë¶mÀ¶m A§ {V‘  ñWmZmd a n mo hmoMd Ê¶mn ¶ª VÀ¶m 

H$m¶m© Mm g‘ mì mo e n w adR >m gmI ir ì ¶d ñ WmnZmV  AgVmo  Oar ~ao M bmo H$ n w ad R >m gmI irbm bm° {OpñQ >H$er 

g‘ mZ  ‘ mZVmV, Varhr bm° {Op ñQ >H$ hm n w adR >m gmI irMm ’$º$ EH$ KQ >H$ Amho.  AmOÀ¶m {S>{OQ >b  

AmYm[aV  n w ad R >m gmI ir ì ¶dñ Wmn Z {gñQ >r‘ ‘ Ü¶o  CËn mXZ  qH$d m go d m {Z{‘ © Vr, Am° S>© a ny U© H$aUo  Am{U 

n w adR >mXma , CËn mXH$, KmD$H$ {d H«o $Vo, dmhVy H$ Am{U bm° {OpñQ>H$ àXmVo  Am{U {H$aH$mo i {d H« o $Vo  ¶mgma»¶m 

‘ m{hVrMm ‘ mJmod m Ko Uo ¶m gd© KQ >H$mgmR >r gm{hË¶ hmVmiUr Am{U gm°âQ >ì moAa g‘ m{d îQ > Amho.  nw ad R >m 

gmI ir {H« $¶m I ao Xr CËn mXZ  Ord ZMH« $ ì ¶d ñWmn Z, n w ad R >m gmI ir {Z¶mo OZ  BÝì h |Q >ar ßb° qZJ , ‘ mb‘ Îmm 

Am{U CËn mXZ  bmBÝgMr Xo I^mb ¶mgh , bm° {OpñQ >H$ Am{ U Am° S>© a ì ¶d ñWmn Z  B. Mm g‘ mì mo e hmoVmo . 

n w adR >m gmI ir ì ¶d ñWmn Z  OmJ {VH$ ì ¶mn mamÀ¶m Amgn mgÀ¶m {H« $¶m‘ Ü¶o  Xo I rb {d ñVm[aV  H$ê $ eH$Vo, 

Ogo  H$s OmJ {VH$ nw ad R >mXmam§ Mo  ì ¶d ñWmn Z  Am{U ~hþ amîQ ´ >r¶ CËn mXZ  à{H« $¶m hmo ¶. 

9. H$m¶m©c¶ ì¶dñWmnZ     Office    Management 

 Am° {’$g ‘° Zo O‘ |Q > hm ì ¶d gm¶ ì ¶d ñWmn ZmMm ‘w »¶ H| $Ðq~Xÿ  Amho.  gd © {H« $¶m, H$m¶© àXe© Z, 

{Xem{ZX} e Am{U Ymo aU A§ ‘b~Omd Ur ¶m H| $Ðq~Xÿ d a {ZX} {eV  Am{U {Z¶§ {ÌV  Ho $br Om Vo .  ho  {d {dY 

{d ^mJ  Am{U g§ ~§ {YV  {d ^mJm§ er g§ ~§ {YV  gd ©  Zm| Xr Am{U I mVr ì ¶d ñ Wm{nV  H$aVo  Am{U XoI aoI  H$aVo. 
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10. g§emoYZ Am{U {dH$mg ì¶dñWmnZ     Research    and    Development    management 

 ~XbË¶m d mVmd aUmÀ¶m  {d {d Y  n ¡ by § Mo  n mbZ  H$ê$Z  H$mhr gmW© H$ g‘Ýd ¶ gmYÊ¶mMr AmO JaO  

Amho.  Zd Zd rZ  emo Y, ~Xb, Vm§ {ÌH$ gw YmaUm, ì ¶md gm{¶H$sH$aU, gm‘ m{OH$ ‘ y ë¶o, go d m n Õ Vr Am{U 

Zd rZ  d V© Uy H$ nÕ Vr ¶mgma»¶ m CX¶mo Ý‘ w I  ~m~rgh , g§ emoYZ d  ì ¶d ñ WmnZ  H$aUo  Am{U {d H$mgmË‘ H$ 

{H« $¶m ‘ mo R >çm à‘ mUmd a Am¶mo{OV  H$aUo  Amd í¶H$ Amho.  H$mo UË¶mhr ì ¶dgm¶mV , Ymo aUmË‘ H$ Am{U 

X¡ Z {XZ  {Z¶mo OZmÀ¶m H$jo V, g§ emo YZ  Am{U {d H$mgmË‘ H$ H$m¶©  ¶mo ½¶[aË¶ m {d H${gV  H$aÊ¶mgmR >r EH$ 

Amd í¶H$ jo Ì Amho.  g§gmYZm§Mo  ¶mo ½¶ d mQ >n  Am{U d mn a, Jw Ud Îmm Xo I ^mb, à{H« $¶m {Z¶§ ÌU, Zm{d Ý¶n y U©  

g§ H$ënZm, I M©  {Z¶§ ÌU, H$m¶© àXe© Z  Cn m¶ Am{U ì mo i ì ¶d ñWmn Z  B.Mo  C{ÔîQ > Amho . 

1.2.6 ì¶dñWmnH$mMr ŷ{‘H$m (Roles of a Manager) 

 ì ¶d ñWmn H$s¶ ^y {‘ H$m åhUOo  {Z¶mo OZ , Am¶mo OZ , aUZrVr Am{U g‘ ñ¶m gmo S>d Uo  ¶mgmaI r { d {dY 

ì ¶d ñWmn Z  H$m¶}  H$aÊ¶mgmR >r Ad b§ ~bo br d V©Uy H$ hmo ¶. EI mÚm g§ñ Wo ‘ Ü¶o, ì mo Jì mo Jù¶m ñVam§ d arb  

ì ¶d ñWmn H$m§Zm ì mo Jì mo Jù¶m O~m~Xmè¶m  AgVmV  Ë¶m gj‘ n Uo  d  H$m¶© j‘ Vo Zo  n ma n mS>md r bmJVmV .  ¶m 

g§ X^m© V ho Zar q‘ Q² >P~J©  ¶m§ Zr Ë¶m§ À¶m CÔo emd a AmYm[aV ì ¶d ñWmn H$s¶ ŷ {‘ H$m§Mo  dJuH$aU Ho $bo . 

Ë¶mZrXhm ì ¶d ñWmn H$s¶ ŷ {‘ H$m {d H${gV  Ho $ë¶m Amho V . g‘ mZ  d¡ {eîQ ç>m§ gh gm‘ m{¶H$ Ho $boë¶m ^y {‘ H$m§ Mo  

JQ > H$ê $Z  Ë¶m§ Zm VrZ  JQ >m‘ Ü¶o {d ^mJbo  Amho .  ¶mn ¡ H$s H$mhr d ¡ {eîQ ç>o  EH$mM ì mo ir Xmo Z  qH$d m A{YH$ 

^y {‘ H$m§d a bmJy  Ho $br OmD$ eH$VmV . 

A) Am§Vad¡¶{³VH$ Interpersonal Role 

¶m lo UrVrb ì ¶d ñWmn H$s¶ ^y {‘ H$m§ ‘ Ü¶o  ‘ m{hVr Am{U H$ënZm àXmZ  H$aUo  g‘ m{d îQ > Amho . 

1. ì¶dgm¶à‘wI Figurehead    

 ì ¶d gm¶ à‘ wI  åhUy Z  ì ¶dñ Wmn H$m§ Zm Am¡ nMm[aH$ Am{U H$m¶Xo era O~m~Xmè¶m n ma n mS>Uo  Amd í¶H$  

Amho.  à‘w I ho  g§ ñWo Mo  à{V{Z{YËd  H$aVmV, Vgo M ghmæ ¶H$m§Zm C{ÔîQ >o  gmÜ¶ H$aÊ¶mgmR >r ào [aV  H$aVmV. 

ì ¶d ñWmn H$s¶ ^y {‘ H$m hr eº$s Am{U A{YH$mamMm òmo V Amho.hr ŷ {‘ H$m n ma n S>VmZm g§ ~{YV 

A{YH$mamMm d mn a Ho $bm OmVmo .  ì ¶d ñWmn H$ ho  à‘ wI  åhUyZ  gm‘ m{OH$ H$m¶© H« $‘ mV Cn pñWV  amhVmV 

Ë¶m‘ mÜ¶‘ mVy Z  Vo  Ë¶m§ À¶m H§ $n ZrMr à{gÕ r H$aVmV . 

2. ZoVm Leader    

 Zo Ë¶mMr ^y {‘ H$m hr gd m©V  ‘ hËd mMr AgVo  H$maU ¶m‘ Yy Z ì¶d ñ WmnH$mMr j‘Vm {H$Vr à‘ mUmV 

Amho  Vo  g‘ OVo.  ì ¶d ñWmn H$ Ë¶m§ À¶m  ghmæ ¶H$mÀ¶m H$m‘ {Jarbm O~ m~Xm a AgVmV , EI mÚm g§ KmMo, 

{d ^mJmMo  qH$d m g§ ny U©  g§ ñWoMo Zo V¥ Ëd  H$aUo  hr ì ¶dñ WmnH$m§Mr ‘ hÎd mMr ^y {‘ H$m AgVo.  ¶m ^y {‘ Ho $À¶m 

O~m~Xmè¶ m§ ‘ Ü¶o  {Z¶w º$s Am{U à{ejU (àË¶j  Zo V¥ Ëd) Am{U H$‘ © Mmè¶m§Zm àmo ËgmhZ  (AàË¶j Zo V¥ Ëd ) 
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¶m§ Mm g‘ mì mo e hmo Vmo .  ZoVo  ghmæ¶H$mZm à^m{d V  Am{U ào [aV  H$aVmV , Ë¶m§ Zm g§ ñ WmË‘ H$ C{ÔîQ >o JmR >Ê¶mgmR >r 

CÔo emMr OmUrd  Xo VmV. ì ¶d ñWmn H$ ì ¶d gm¶mgmR >r EH$ Ü¶o ¶ {ZpíMV  H$aVmV  Am{U Ë¶mÀ¶m An o jm§ ~Ôb 

g§ d mX gmYVmo, ghmæ ¶H$mZm Ë¶m g‘ Oë¶m Amho V ¶mMr I mÌr H$ê $Z. Vmo  Ë¶m§ À¶m àJVrMo  {ZarjU H$aVmo  

Am{U Amd í¶H$ Agë¶mg A{^àm¶ Am{U g§ gmYZo  àXmZ  H$aVmo . 

CXmhaU: 
3. g§nH$m©{YH$mar Liaison 

 g§ n H$m© {YH$marÀ¶m ^y {‘ Ho$Vrb ì ¶d ñWmn H$ A§ VJ© V  Am{U ~mø  g§ ~§ Y  {d H${gV  H$aVmV Am{U  

amI VmV .  Vo  EH$ OmoS>UrMo  Xþ ì mo  Amho V  Oo  H$m‘  gw airVn Uo  n ma n mS>Ê¶mgmR >r {d {d Y ñVamd arb 

H$‘ © Mmè¶m§‘ Yrb A§ Va H$‘ r H$aVmV .  g§ n H© $ g§ ñWo À¶m ì moJì moJù¶m gXñ¶m§ Ûmao  kmZ  hñVm§ V[aV  H$aVmV , 

H$‘ m§ S> gmI irÀ¶m d a Am{U I mbr, Am{U H§ $n ZrÀ¶m ~mhoê $Z  Ë¶m§ Mo  ì ¶mdgm{¶H$ g§ nH© $ XoI rb g‘ m{d îQ > 

H$ê $ eH$VmV .   ì ¶d ñ Wmn H$ H§$n ZrVrb bmo H$m§ er g‘ Ýd ¶ gmYVmo , Vgo M H§ $n ZrÀ¶m ¶w {ZQ² >g‘Yrb H$m‘ mMo  

g‘ Ýd ¶ gmYVmo.ì ¶d ñ Wmn H$ g§ñ Wo À¶m ~mho arb bmo H$m§ er g‘ Ýd ¶ gmYVmo, Ogo  H$s I ao XrXma, n w ad R >mXma 

Am{U ^mJrXma.ì ¶dñ Wmn H$-H$‘ © Mmar g§d mX.  Ë¶mÀ¶m JaOm H$m¶ AmhoV  ho  n mhÊ¶mgmR >r ì ¶d ñWmn H$ 

Ë¶mÀ¶mer g§ d mX gmYVmo, d ñVw pñ WVrZ§ Va H$‘ © Mmè¶m§ Zm hr ‘ m{hVr n w adVmo . 

AmH¥$Vr : ì¶dñWmnH$mMr ŷ{‘H$m  

A.Am§ Vad¡ ¶{º$H$    ^y {‘ H$m        
Interpersonal Role 

~. ‘ m{hVrny U©    ŷ {‘ H$m  

Informational Role 

H$.  {ZU© ¶mË‘ H$    ^y {‘ H$m        
Decisional Role 

1. ì ¶d gm¶à‘ w I:  Figurehead 

2. Zo Vm Leader  

3. g§ n H© $ Liaison 

4.‘‘ m° {ZQ >a Monitor  

5. àgmaH$  

6. àd º$m 

7. CÚmo OH$  

8. ì ¶Ë¶¶ (g‘ ñ¶m) hmVmiUmam 

9. g§ gmYZd mQ >n  

10. d mVm© ha 

~. ‘m{hVrnyU©  Informational Role 

¶m lo UrVrb ì ¶d ñWmn H$s¶ ^y {‘ H$m§ ‘ Ü¶o  ‘ m{hVrd a à{H« $¶m H$aUo  g‘ m{d îQ > Amho 

4. ‘m°{ZQ>a Monitor    

 ‘ m° {ZQ >aÀ¶m ^y {‘ Ho $V, ì ¶d ñ WmnH$m§ Zr Ë¶m§ À¶m g§ ñWogmR >r Amdí¶H$ Agbo br ‘ m{hVr Vgo M g§ ^mì ¶ 

CÚmo JmVrb ~Xbm§ er g§ ~§ {YV  ‘ m{hVr emo YUo  Ano {jV  Amho. Ë¶mgmR >rA§ VJ©V  Am{U ~mø  òmo V  d mn aVmV, 

Ë¶mVy Zg‘ñ¶m Am{U d mT >rÀ¶m g§ Yr Amo iI Ê¶mMm à¶ËZ  H$aVmV .  Xþgè¶m eãXmV  gm§ Jm¶Mo  Va, H§ $n ZrVrb 

Jmo îQ >tÀ¶m gÚ  pñ WVrMo  ‘y ë¶m§ H$Z  H$aÊ¶mgmR >r Am{U gwYmamË‘ H$ H$mad mB© Mr Amd í¶H$Vm Amho  H$m Vo  

n mhÊ¶mgmR >r Vo  n [apñ WVrMo  {díbo fU H$aVmV .  CXm. CËn mXZo qH$d m go d m Zo‘ H$s H$er gw YmaVm ¶o B© b ho  
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n mhÊ¶mgmR >r J« mhH$m§ Mm A{^àm¶ {‘ id Uo .  ‘ mZH$m§Mr ny V©Vm H$aÊ¶mgmR >r Am{U ñnY } V {Q >H$Ê¶mgmR>r 

à{Vñn Ü¶mª Zr ~Zd bo ë¶m CËn mXZm§ gmaI o  qH$d m gaH$mar {Z¶m‘ H$ ~Xbm§ gmaI o  CÚmo J  Q́ >| S>Mo  {ZarjU H$aUo. 
5. àgmaH$      

 {d {d Y  ñÌmo Vm§ H$Sy >Z  ‘ m{hVr àmá H$ê $Z, àgmaH$ ^y {‘ Ho$Vrb ì ¶d ñWmn H$ Á¶m§ Zm Ë¶mMr JaO ^mgo b 

Ë¶m§ À¶mer Vr  d mQ >n  H$aÊ¶mMr ^y {‘ H$m n ma n S>VmV.  ho  Vm| S>r Am{U bo I r Xmo Ýhr ñdê $n mV  Ho $bo  OmD$ eH$Vo . 

ì ¶d ñWmn H$ ¶mo ½¶ ì ¶º$sbm Wo Q > ‘ m{hVr Xo D$ eH$Vmo  qH$d m Ë¶m§ À¶mer g§ n H© $ Zgë¶mg Vo bo I r n mR >dy  

eH$Vmo .  ‘ m{hVr g§ ñWo Mr {Xem qH$d m Ymo aU Vgo M {d {eîQ > Vm§ {ÌH$ g‘ ñ¶m§ er g§ ~§ {YV  Agy eH$Vo .  CXm: 

ì ¶d ñWmn H$ Am{U H$‘© Mmar ¶m§ À¶mV  EI mÚm {d {eîQ > g‘ ñ¶o d a MMm©  Ho $br OmVo .  ZdrZ  CËn mXZ 

{S>PmBZgmR >r àñVmd  V¶ma H$aUo , ‘ § Ow argmR >r Cƒ  ì ¶d ñWmn ZmH$S>o  gmXa H$aUo Am{U H$‘ © Mmè¶m§ Zm Vo  àXmZ 

H$aUo  Oo Uo H$ê$Z  Ë¶m§ Zm Ë¶mMr ‘m{hVr {‘ iy  eHo $b. 

6. àd³Vm     

 ì ¶d ñWmn H$ ho àd º$m åhUyZ  ì ¶d gm¶mMr ‘ m{hVr ßŒgma ‘ mÜ¶‘ m§ Zm Xo V  AgVmV.H§$n ZrÀ¶m {hVmMo  

ajU H$aVmV . g§̂ mì ¶ qH$d m Zd rZ  J« mhH$ Am{U gm‘ mÝ¶ OZVo À¶m ZOao V ì ¶dgm¶mMr Mm§ Jbr à{V‘ m 

{Z‘ m© U H$aUo  hr Ë¶m§ Mr O~m~Xmar Amho .  CXm. ì ¶dñ Wmn H$ ho  ^mJYmaH$m§ À¶m d m{f© H$ ~¡ R >H$sbm Cn pñ WV 

amhVmV .Cn pñ WVm§ Zm {VÀ¶m Q >r‘ Zo  ¶m d fu {‘id bo ë¶m n [aUm‘ m§ ~Ôb ‘ m{hVr Xo VmV  Am{U AmH$S>od mar 

gmXa H$aVmV .  ì ¶d ñWmn H$ H$m° Ý’$aÝg‘ Ü¶o  H§ $nZrÀ¶m d VrZo  ~mobVmV .  ì ¶dñ WmnH$ ho  BVa {d^mJ  à‘ w I mer 

~mo bVmV , Ë¶m§ Zm Ymo aUo  Am{U g§ gmYZm§ À¶m Amd í¶H$Vm§ ~Ôb ‘ m{hVr XoVmV .  grB© Amo  Jw § Vd Uy H$Xmam§ Zm qH$dm 

gaH$mar A{YH$mè¶m§ er ^o Qy >Z  Ë¶m§ Zm H§ $n Zr~Ôb ‘ m{hVr Xo VmV  Or Ë¶m§ Zm Cn ¶w º$ d mQy > eH$Vo .  AemàH$mao , Vo  

Jw §Vd Uy H$Xmam§ Zm n Q >dy Z  Xo D$ eH$VmV  H$s Ë¶m§ Mr H§$n Zr Mm§ Jbr Ymo aU Ad b§ ~V Amho  Am{U H$mhr ^m§ S>d b 

C^mê $ eH$Vo .  VgoM Z’$m {‘ id y  eH$Vo.   
H$. {ZU©¶mË‘H$ ^y{‘H$m Decisional Role 

¶m lo UrVrb ì ¶d ñWmn H$s¶ ^y {‘ H$m§ ‘ Ü¶o  ‘ m{hVr d mn aUo  g‘ m{d îQ > Amho 

7. CÚmoOH$     

 CÚmo OH$mÀ¶m ^y {‘ Ho $V, ì ¶d ñWmn H$ ì ¶d gm¶ à{H« $¶m n ma n mS>VmV .  hr ^y {‘ H$m Zd rZ  H$ën Zm qH$d m 

ì ¶y haMZm {d H${gV H$aVo Am{U A§‘ bmV  AmUVo, AZo H$Xm Zm{d Ý¶n yU©  Cn m¶m§ gh ¶o Uo  Agm hmoVmo .  CÚmo OH$ 

~XbmgmR >r n [apñ WVr {Z‘ m© U H$aVmV  H$maU H§ $n Zrbm ñnYm©Ë‘ H$ amhÊ¶mgmR >r Zd H$ënZm Am{U ~Xb 

Amd í¶H$ AgVmV.  ¶m{ed m¶, Vo gw {ZpíMV  H$aVmV H$s H§ $n Zr Zd rZ CËn mXZo  Am{U BVam§ Zr n wT >mH$ma 

Ko Vbo ë¶m à{H« $¶m§ Mm Ad b§ ~ H$aVo  qH$d m g§ ñWmË‘ H$ g§ aMZm ~XbVo.  CXm. ì ¶dñWmn H$ {dH« $s 

d mT >d Ê¶mgmR >r gmo eb ‘ r{S>¶m d mn aÊ¶mMm {ZU© ¶ Ko VmV .  ì ¶dñ Wmn H$ H$‘ Hw$d V  {d^mJmMr n wZa© MZm H$aVmV  

qH$d m {d brZrH$aU qH$d m A{YJ« hU H$ê$ eH$VmV.   
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8. ì¶Ë¶¶ (g‘ñ¶m) hmVmiUmam     

 ‘ ° Zo Oa g‘ ñ¶m CØd VmM gmo S>dVmo  Ogo  H$s {d H« $s I yn  ‘ § X JVrZo  hmo Uo, ³bm¶§ Q >Zo  H$ama ‘ mo S>Uo qH$d m  

‘ m¡ ë¶d mZ  H$‘ © Mmar gmo Sy >Z  OmUo. g‘ ñ¶m hmVmiUmÀ¶m ^y {‘Ho $Vrb ì ¶d ñ Wmn H$mMo  H$m¶©  åhUOo  g‘ ñ¶m 

gmo S>d Uo, CËn mXH$Vm amI Uo .  CXm. Ooì hm g§ KmVrb Xmo Z gXñ¶m§ ‘ Ü¶o  d mX hmoVmV, Voì hm Vo  gmoS>d Ê¶mV  ‘ XV 

H$aÊ¶mMr O~m~X mar ì ¶d ñ WmnH$mMr AgVo. 
9. g§gmYZ dmQ>n     

 g§ ñWmË‘ H$ g§ gmYZo H$er Am{U Hw $R>o  bmJy  d mn am¶Mr h o {Z Ym© [aV  H$aÊ¶mgmR >r g§ gmYZ d mQ >n  

H$Ë¶m© À¶m ^y {‘ Ho $gmR >r ì ¶d ñWmn H$mMr Amd í¶H$Vm AgVo .  g§ gmYZo  åhUOo  Cn H$aUo, H$‘ ©Mmar , {Z Yr, 

gw {dYm Am{U ì mo i B.  gm‘ mÝ¶V …, g§ ñ Wo H$S>o  Agbo br g§ gmYZo  ‘ ¶m© {XV  AgVmV, Ë¶m‘ w io  Ë¶m§ Mo  gd m} Îm‘ 

d mQ >n  H$go  H$am¶Mo  ho R >ad Ê¶mgmR >r H$mhr à¶ËZ  H$amì mo  bmJVmV .  CXm. ì ¶d ñWmn H$ Ë¶mÀ¶m g§ ñ Wo À¶m 

{d ^mJm§ ‘ Ü¶o  Ë¶m§ À¶m d V© ‘ mZ Am{U ^{d î¶mVrb JaOm§ À¶m AmYmao  {Z YrMr {d^mJUr H$aVmo .  {dn UZ  

ì ¶d ñWmn H$ ‘ r{S>¶m Am{U Om{hamVt‘ Ü¶o  {Z YrMr {d ^mJUr H$aVmo .  EH$ g§ gmYZ  ì ¶d ñWmn H$ bmo H$m§ ‘ Ü¶o  

àmo Oo ³Q > d H© $bmo S> {dV [aV  H$aVmo .  ì ¶d ñ Wmn H$ Ë¶mÀ¶m g§ ñWo À¶m {d ^mJm§‘ Ü¶o  Ë¶m§ À¶m d V© ‘ mZ  Am{U 

^{d î¶mVrb JaOm§ À¶m AmYmamd a {Z YrMr {d ^mJUr H$aVmo. 
10. dmVm©ha     

 ì ¶d ñWmn H$ d mQ >mKmQ >t‘ Ü¶o  ^mJ  Ko VmV, Ë¶m§ Mo  Ü¶o ¶ JmR >Ê¶m Mm à¶ËZ  H$aVmV .  ¶m  ì ¶d ñ Wmn H$s¶ 

^y {‘ Ho$‘ Ü¶o  ~mø  n jm§ er d mQ >mKmQ >r H$aUo  g‘ m{d îQ > Amho, { OWo  Vo  Ë¶m§ À¶m g§ ñ Wm§À¶m {hVmMo  à{V{Z{YËd 

H$aVmV , Vgo M BVa {d ^mJ qH$d m H$m¶© g§ K  gXñ¶m§ gma»¶m A§ VJ© V  n jm§ er d mQ >mKmQ >r H$aVmV .  

ì ¶d ñWmn H$m§ H$S>o  d mQ >mKmQ >r H$aÊ¶mMo  H$m¡ eë¶ {OVHo $ Mm§ Jbo  AgVo, {VVH$s Ë¶m§ Mr J« mhH$m§ er H$ama 

H$aÊ¶mMr, H$m‘ mMr à{H« $¶m A{ YH$ Mm§ Jë¶m àH$mao  Am¶mo {OV  H$aÊ¶mMr Am{U A{YH$ g§ gmYZm§ ‘ Ü¶o  àì mo e 

{‘ id Ê¶mMr e³¶Vm OmñV  AgVo.  CXm. ì ¶dñ WmnH$ J« mhH$m§ er qH$‘ V, {d VaU Am{U {S>PmBZMr 

d mQ >mKmQ >r H$aVmo .ì ¶d ñWmn H$ ^m§ S>d b Am{U H$‘© Mmè¶m§ n ¶ª V n mo hmo MÊ¶mgmR >r d [að>m§ er d mQ >mKmQ >r H$aVmo .  

ì ¶d gm¶mVrb ì ¶d ñWmn H$m§ Mo  H$m‘  I yn  ‘hÎd mMo  Am{U Amd í¶H$ Amho. 

     Aímm àH$mao  q‘ Q >P~Jam© Zo  ì ¶d ñWmn H$m§ À¶m ‘w »¶ Xhm ^y {‘ H$m ‘ m§ S>ë¶m AmhoV .  H$mimZwgma n [apñ WVr 

d  n ¶m© d aU ~Xbbo  Agbo  Var ì ¶d ñWmn H$m§ À¶m ŷ {‘ H$m§ ~m~V  ~Xb Pmbo bm Zmhr. 

1.2.7 ì¶dñWmnZmÀ¶m nmVù`m/ñVa (Levels of Management) 

àñVmdZm -  

     ì ¶d ñWmn ZmMo  H$m¶©  gw airVn Uo  n ma n mS>Ê¶mMr O~m~Xmar ì ¶d ñ Wmn H$ d Jm© Mr Amho o.  AmÜw m{ZH$ 

ì ¶d gm¶ g§ ñ Wm§ Mm AmH$ma ‘ mo R >m Amho.  Ë¶m§ Zr Ho $bo bo  ì ¶d hma Xo I rb Jw§ VmJw § VrMo  ~Zbo  Amho . ¶mo ½¶ n mÌVm 
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ÜmmaU Ho $bo ë¶m ì ¶º$s ì ¶d ñ Wmn H$ åhUyZ  Zo‘ mì ¶m bmJVmV .  ì ¶dgm¶ g§ ñ Wo À¶m g§ ¿mQ >ZoMm AmamI S>m  

{n a° {‘ S>gmaI m AgVmo . ¶m AmamI S>çm‘ Ü¶o  d oJdo Jio  ñVa åhUOo  g§ ¿mQ >Zo À¶m AmamI S>çmVrb d o Jd oJiçm 

n mVird a n Xo  V¶ma H$aUo  g§ ñWo Vrb A{ÜmH$mar d  H$‘© Mmar ¶m Xmo Z  ¿mQ >H$m§ Vrb A{ÜmH$ma d  O~m~Xma r  

¶m~m~V  d mQ >Ur H$aUo  Amd ímH$ Amho .  A{ÜmH$ma d  O~m ~Xmar Mr d mQ >Ur Ho $ë¶m‘ w io  ì ¶d ñWmn ZmV  {d {d Üm 

n mViçm {Z‘ m© U hmo VmV .  ì ¶d gm¶mMr {H« $¶m gVV  d  H$m¶© j‘ VoZo  gw ê$ R >od ÊmmgmR >r AZo H$ àH$maÀ¶m Hw $ímb 

d  AHw $ímb H$‘© Mmè¶m§ Zm {d {ímîQ > àH$maMr O~m~X mar n ma n m S>md r bmJVo . ì ¶dgm¶mVrb H$mo UVo H$m‘, 

H$mo Ur, Ho $ì hm d  H$ímm n ÜXVrZo  ny U©  H$amd ¶mMo Amho . ¶m~m~VMm AmamI S>m ì ¶dñ Wmn H$mH$Sy >Z  V¶ma  

H$aÊ¶mV  ¶o Vmo .  AmamI S>çmZw gma H§ $nZrVrb H$‘© Mmar d  A{ÜmH$mè¶m§ Zm H$m¶©  H$amd o  bmJVo .  H§ $nZrVrb H$m¶©  

à^md r d  H$m¶© j‘  ìhmd o  åhUyZ A{ÜmH$ma d  O ~m~Xm arMr d mQ > Ur Pmbo ë¶m A{ÜmH$mè¶ m§ Mr gm I ir {Z‘ m©U 

H$amd r bmJVo .  Ë¶m‘ wio  H§ $nZrV  g‘ mZ  A{ÜmH$ma AgUmè¶m§ À¶m g‘ mZ  n mVù¶m {Xgy Z  ¶oVmV .  ì¶d ñ WmnH$s¶ 

d  H$m¶© H$mar A{ÜmH$mè¶m§ À¶m  ‘ VmZw gma, ì ¶d gm¶mV  ì ¶dñ WmnZmÀ¶m n mVù¶m H$‘ r AgUo  JaOo Mo  AgVo. 

ì ¶d gm¶mV  n mViçmg OmñV  Agë¶mg O~m~X mar d  A{ÜmH$ma m§ Mo  d mQ >n  H$aUo  H$R >rU hmoVo. 

ì¶dñWmnZmÀ¶m nmVù`m§Mr/ñVam§Mr g§»¶m- 

     ì ¶d gm¶ g§ ¿mQ >ZoV  ì ¶d ñWmn ZmÀ¶m {H$Vr n mVù`m Agmì¶mV  ¶m~m~V  EH$d m³¶Vm AmT >iy Z ¶o V Zmhr 

Hw $ÝQ >P Amo-S>mo Zo b Am{U ~« oM ¶m§ À¶m ‘ Vo  ì ¶d gm¶mV  1 ) Cƒ  ì ¶d ñ Wmn Z  2 ) gd © gmÜmmaU ì ¶dñ WmnZ                   

3 ) {d ^mJr¶ ì ¶dñ Wmn Z 

     Va {H$W S>o pìhg ¶m§ Zr nw T >rb n mM ì ¶d ñWmn H$s¶ n mVù`m gm§ {JVë¶m Amho V. 

 1 ) {d íd ñV  ì ¶d ñ Wmn Z , 2 ) gd© gmÜmmaU ì ¶d ñWmn Z, 3) {d ^mJr¶ ì ¶dñ Wmn Z , 4 ) Cƒ  - 

H${ZîR > ì ¶dñ WmnZ , 5) H${ZîR > ì ¶d ñWmn Z 

     Aë’$mo S>©  Am{U ~o Q >br ¶m {d Mmad § VmZr ì ¶d ñWmn ZmMo  n mM ñVa gw M{d bo  Amho V.  Vo  nw T >rbà‘ mUo   

 1 ) d [aîR > ì ¶dñ Wmn Z  2 ) Cƒ  - ‘ Ü¶‘  ì ¶d ñ Wmn Z 3 ) H${ZîR > - ‘ Ü¶‘ ì ¶dñ WmnZ  4 ) Cƒ - 

H${ZîR > ì ¶dñ WmnZ  5 ) H${ZîR > ì ¶d ñWmn Z 

     V Wm{n  ~hþ g§ »¶ ì ¶d gm¶ g§ ¿mQ >ZoV  ‘ mÌ {Ì-ñVar¶ ì ¶d ñ WmnZ  n ÜXVrMm Ad b§ ~ Ho $bm OmVmo . 

Ë¶m‘ Ü¶o  n w T >rb VrZ  ì ¶dñ Wmn ZmÀ¶m n mViçm§ Mm g‘ mdo ím hmo Vmo.   

A)  Cƒ  qH$d m d [aîR > ì ¶d ñWmn Z  nmVir (Top Level Management) 

~)  ‘ Ü¶‘  qH§ $d m {d^mJr¶ ì ¶d ñWmn Z  n mVir (Middle/Departmental Management) 

H$) H${ZîR > qH$d m H$m¶© H$mar ì ¶d ñ Wmn Z  n mVir (Lower Level Management/operating 

Management) 
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ì¶dñWmnZmÀ¶m nmVù`m d Ë¶m§Mr H$m¶} 

1.  Cƒ ì¶dñWmnZ (Top Management) 

     ì ¶d gm¶mMr Ü¶o ¶ Ü mmo aUo  { Z Ümm© [aV  H$aUmam A{ ÜmH$mè¶m§ Mm  g‘ y h  åhUOo  d [aîR > ì ¶d ñ WmnZ  hmo ¶.  Cƒ 

ì ¶d ñWmn ZmV  ^mJ ÜmmaH$, g§ MmbH$ ‘ § S>i, AÜ¶j, ì ¶dñ Wm g§ MmbH$, ‘ w »¶ ì ¶d ñWmn H$, Cn ì ¶dñ WmnH$ 

BË¶mXtMm g‘ md o ím hmo Vmo .  ì ¶d gm¶mMr Ümmo aUo  R >a{d Uo , Ë¶m ~m~VMr A§ ‘ b~Omd Ur H$aUo, H§ $nZrÀ¶m 

àJ VrMo  ‘ y ë¶‘ mnZ  H$aUo, Zd {Z{‘ © VrMr j‘Vm, {ZU© ¶ ¿mo Ê¶mMr j‘ Vm, BË¶mXr ‘ hËd mÀ¶m O~m~X mè¶m  

Cƒ  ì ¶d ñWmnZmbm n y U©  H$amì¶m bmJVmV .  {Z¶mo OZ  d  gw gy ÌrH$aU ¶m H$m¶ m© d a Cƒ  ì ¶d ñ Wmn Zmbm OmñV  

d o i I M©  hmoVmo . 

Cƒ ì¶dñWmnZmMr H$m¶} - (Functions of Top Management)        

1)  ì¶dgm¶mMr C{ÔîQ>ço {ZÜmm©[aV H$aUo (Determination of Objectives) 

     ì ¶d gm¶mMo  ApñVËd  {Q >H${d Uo, Z’$m {‘ i{d Uo, CËn mXZ {d H« $s, {Z¶m© V , d ñVy Mm XOm© , g§ ímmo ÜmZ  d  

d ñVy  {d H$mg, J« mhH$ go d m BË¶mXr~m ~V  C{ÔîQ >ço  R >ad md r bmJVmV .  ho H$m¶©  Cƒ  ì ¶d ñWmn Zmbm H$amdo  

bmJVo . 

2)  ÜmmoaU R>a{dUo (Framing of Policies) 

     Cƒ  ì ¶d ñWmn Zmbm C{ÔîQ>ço  gmÜ¶ H$aÊmmgmR >r Ü mmo aUo  R >ad md r bmJVmV.  ì ¶dgm¶mV  CËnmXZ  {d îm¶H$ 

Ümmo aU R >a{d Uo , {d nUZ{d îm¶H$ Ümmo aU R >a{d Uo , H$‘© Mmè¶m§ À¶m ~Xbr, Zo ‘ Uy H$, à{ímjU, ‘ mo ~Xbm, 

BË¶mXr{d îm¶H$ Üm mo aU R >a{d br  OmVmV .  Vgo M {d Îmr¶ Ümmo aU m‘ Ü¶o  ^m§ S>d b C^maUrMo  ‘ mJ©, H§ $n ZrÀ¶m 

{‘ iH$VrMm {d {Z¶mo J  H$aUo  BË¶mXr~m ~V  Cƒ  ì ¶dñ WmnZmbm Ümmo aUo  R >ad md r bmJVmV . 

3)  g§¿mQ>ZoMm AmamIS>m R>a{dUo (Setting up the ozganisational frame work) 

     ñm§ ¿mQ >ZoV  do Jd o Jio  {d^mJ AgVmV.  àË¶o H$ {d ^mJmMo  H$m‘  R >ad yZ  Ë¶mZw gma H$‘© Mmè¶m§Mr ^aVr d  

{Zd S> H$amd r bmJVo .  A{ÜmH$mè¶m§ Zm A{ÜmH$ma d  O~m~Xm arMr  d mQ >Ur H$amd r bmJVo .  AímmàH$mao  ì ¶d gm¶ 

g§ ¿mQ >ZoMm AmamI S>m V¶ma H$aÊ¶mMo  H$m¶©  Cƒ  ì ¶d ñWmn Zmbm H$amd o  bmJVo . 

4)  gmÜmZgm‘J«rMr OwidmOwid H$aUo (Assembling the resources) 

     ì ¶d gm¶mV  {Z¶mo OZmZw gma H$m‘  H$amd o  bmJVo.  Ë¶mgmR >r AZo H$ àH$maÀ¶m gmÜ mZgm‘ J« rMr Amd ímH$Vm 

AgVo.  ¶§§ Ìgm‘J« r hË¶mao , ’${Z©Ma, B‘ maV , n mUr-n w ad R >m, d rOn w ad R >m, H$ƒ m ‘ mb, BË¶mXr gmÜmZgm‘ J« r 

EH${ÌV  H$aÊmmMo  H$m¶©  Cƒ  ì ¶d ñ Wmn Zmbm H$amd o  bmJVo. 
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5)  {Z¶§ÌU (Controlling) 

     Cƒ  ì ¶d ñWmn Zmbm I aoXr {d ^mJ , {d nUZ  {d ^mJ , H$‘ © Mmar {Z¶w º$s {d ^mJ BË¶mXr {d ^mJmd a 

{Z¶§ ÌU R >od mdo  bmJVo.  R >a{d ë¶mà‘ mUo  H$m‘  hmo V  Amho  qH$d m Zmhr ¶m~m~V  ‘ m{hVr g‘ OVo . Ë¶m‘ w io  gd©  

{d ^mJmd a {Z¶§ ÌU H$aUo  gw b^ OmVo . 

6)  ‘mJ©Xím©Z (Guidance) 

     ¶mo OZm§ Mr A§ ‘ b~Omd Ur H$aVmZm Ambo ë¶m AS>MUr H$í mm àH$mao  gmo S>d md ¶mÀ¶m  ¶m~ m~ VMo  ‘ mJ© Xím© Z 

d  g„m Cƒ  ì ¶d ñWmn Z  H$arV  AgVo. 

     Wmo S>³¶mV  Cƒ  ì ¶dñ Wmn Z  ho  g§n y U©  ì ¶md gm{¶H$ {H«$¶m H$m¶© j‘ Vo Zo  n ma n mS>Ê¶mMr O~m~X mar  

ñd rH$maVo.  Cƒ  ì ¶dñ WmnZmMo  Z¡ nw Êm d  H$m¶© j‘ Vm ¶md aM g§ ¿mQ >Zo Mr Jw Ud Îmm d  ¶ím Ad b§ ~yZ AgVo. 

2.  ‘Ü¶‘ ì¶dñWmnZ (Middle Management) 

     ‘ Ü¶‘  ì ¶d ñWmn Z  åhUOo d [aîR > ì ¶d ñ Wmn Z  d  H${ZîR > ì ¶d ñWmn Z  ¶m Xmo Z  n mVù¶mVrb Xþ d m hmo ¶, 

‘ Ü¶‘  ì ¶d ñWmn ZmV  I ao Xr, CËn mXZ , {d nUZ , {d Îm, H$‘ ©Mmar ¶m {d ^mJ  à‘ w I m§ Mm g‘ mdo ím hmo Vmo.  ‘ Ü¶‘  

ì ¶d ñWmn Zmbm Cƒ  ì ¶d ñWmnZmH$Sy >Z  AmXo ím {‘ iVmV.  Cƒ ì ¶d ñ Wmn ZmÀ¶m {Z¶§ ÌUmI mbr Ë¶m§ Zm H$m¶©  

H$amd o  bmJVo . ‘ Ü¶‘  ì ¶dñ Wmn Zmbm Amd ímH$ Vo gd ©  A{ÜmH$ma {Xbo bo  AgVmV . Cƒ  ì¶d ñ WmnZmZo  

R >a{d bo ë¶m Ümmo aUm§ Mr n [aUm‘ H$maH$ A§‘ b~Omd Ur H$aUo  ho  hmo ¶.  ‘ Ü¶‘  ì ¶d ñWmn ZmMr ‘hËd mMr H$m¶}  

n w T >rbà‘ mUo  gm§ JVm ¶o Vrb. 

 1) A§‘b~OmdUr - Cƒ ì ¶d ñ Wmn ZmZo  R >a{d bo ë¶m ¶mo OZm§ Mr d  Ümmo aUm§ Mr A§ ‘b~Omd Ur  

H$aÊmmgmR >r ‘ Ü¶‘  ì ¶d ñ Wmn Zmbm à¶ËZ  H$amd o  bmJVmV . 

 2) H$‘©Mmar {Z¶wº$s H$aUo - ‘ Ü¶‘  ì ¶dñ Wmn ZmVrb àV¶oH$ {d ^mJmV d  Cn {d^mJmV  AmdímH$ Ë¶m  

H$‘ © Mmè¶m§ Mr {Z¶wº$s ‘ Ü¶‘  ì ¶d ñ Wmn Zmg H$amd r bmJVo . 

 3) ¶moOZm d ÜmmoaUm§Mm ¶mo½¶ AW© bmdUo - ¶mo OZm§Mm d  Ümmo aUm§ Mm ì ¶md hm[aH$ ñd én mV  gmo ß¶m 

ímãXmV  AW©  bmdÊmmMo  ‘hËd mMo H$m¶ ‘ Ü¶‘  ì ¶d ñWmn Z  H$aVo. 

 4) à{ímjU d H$m¶©àoaUm XoUo - ‘ Ü¶‘  ì ¶dñ WmnZ  H${ZîR > n mVird arb H$‘© Mmè¶m§ Zm à{ímjU 

Xo Ê¶mMo  d  H$m¶© àd ¥ Îm H$aÊ¶mMo  H$m¶©  H$aVo . 

 5) H$m¶} gmon{dUo - H${ZîR > n mVird arb H$‘ © Mmè¶md a H$m¶}  gmo n {dUo  Vgo M O~m~Xmè¶m  R >a{ d Ê¶mMo  

H$m¶©  ‘ Ü¶‘  ì ¶dñ WmnZmg H$amd o  bmJVmV. 

 6) g‘Ýd¶ gmÜmUo - Cƒ  d  H${ZîR > ì ¶d ñWmn Z  Vgo M ‘ Ü¶‘  n mVird arb d {d Üm {d ^mJ  ¶m§ À¶mV  

¶mo ½¶ g‘ Ýd ¶ gmÜmÊ¶mMo  H$m¶©  ‘ Ü¶‘  ì ¶d ñWmnZmg H$amd o  bmJVo. 
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 7) doVZ R>a{dUo - H$‘© Mmar d  A{ÜmH$mar d Jm© Mr H$m¶© j‘Vm d  BVa ¿mQ >H$ bjmV  ¿mo D$Z Ë¶m§ Mo  

d o VZ  R >a{d Ê¶mMo  H$m¶©  ‘ Ü¶‘  ì¶d ñ WmnZmcm H$amd o  cmJVo . 

 8) O~m~Xmar R>a{dUo - ì ¶d gm¶mVrb do Jdo Jù`m A{ÜmH$mar H$‘ © Mmè¶m§ Mr O~m~Xmar R >a{d Uo . 

O~m~Xm ar n y U©  Z  H$aUmè¶m§Zm gwMZm Xo D$Z  Ë¶m§ Zm ‘ mJ© Xím© Z  H$aUo . 

 9) Cƒ ì¶dñWmnZmg {ím’$maímr H$aUo - C{ÔîQ >m§ À¶m n w V©Vo gmR >r Zd rZ  qH$d m gw Ümm[aV  Ümmo aUo  

R >a{d Ê`m~m~V  ‘ Ü¶‘  ì ¶d ñ WmnZmH$Sy >Z  Cƒ  ì ¶d ñWmn Zmg {ím’$maímr Ho $ë¶m OmVmV .  

 10) {d^mJr¶ ghg§~§Üm g‘OmdyZ ¿moUo - g‘ mZ  Ümmo aUm‘ wio  Xmo Z  qH$d m A{ÜmH$ {d ^mJm‘ Ü¶o  {d {ímîQ > 

ghg§ ~§ Üm {Z‘ m© U hmoVmV .  ‘ Ü¶‘ ì ¶d ñWmnZmbm {d {d Üm {d ^mJmVrb n añn a ghg§ ~§ Üm g‘ Omdy Z ¿mo D$Z  H$m¶©  

H$amd o  bmJVo . 

     ¶m{ímd m¶  d [aîR > ì ¶d ñ Wmn ZmZo  d o imo do ir gmo n {d bo br H$m¶}  Xo I rb ‘ Ü¶‘  ì ¶d ñWmn Zmg n ma n mS>md r 

bmJVmV . 

3.  H${ZîR> ì¶dñWmnZ (Lower Level Management) 

     ¶m n mVir‘ m’© $V ¶mo OZm d  Ümmo aUm§ Mr àË¶jmV  A§‘ b~Omd Ur Ho $br OmVo.  ‘ Ü¶‘  ì ¶d ñ Wmn ZmÀ¶m 

{Z¶§ ÌUmI mbr H${ZîR > ì ¶d ñWmn ZmMr n mVir H$m¶© aV  AgVo.  H${ZîR > ì ¶dñ WmnZmMo  H$îQ >, {ZîR >m d  {ímñV  

¶md a CËn mXZmMm XOm©  d  Ë¶ mMo  à‘ mU Ad b§ ~yZ  AgVo .  ¶m‘ Ü¶o  n ¶© d o jH$, ‘ w »¶ {b{n H$, ’$mo a‘ Z 

amo I n mb, H$m‘ Jma d  {ímn mB©d J©, Mm¡ H$sXma, ‘ mir ¶m§ Mm ¶mV  g‘ md o ím AgVmo. 

H${Zð> ì¶dñWmnZmMr H$m¶} (Functions of Lower Management) 

1 )  H$m‘ Jma d J©  d  ‘ Ü¶‘  ì ¶dñ Wmn Z  ¶mVrb Xþ d m åhUy Z  H$m¶©  H$aUo   

2 )  ‘ Ü¶‘  ì ¶d ñWmnZmZo  {Xbo ë¶m gw MZm, AmXo ím H$m‘ Jma dJm© n ¶ªV  n mo hM{d Uo . 

3 )  àË¶j CËn mXZmgmR >r bmJUmam H$ƒ m ‘ mb d  ¶§ Ìgm‘J« r BË¶mXr H$m‘ Jmam§ Zm Cn bãÜm H$ê $Z  XoUo . 

4 )  H$m‘ Jma d Jm©V  {ímñV  {Z‘ m©U H$aUo . 

5 )  ¶§ Ìgm‘ J« r d  BVa Cn H$aUo  ¶m§ Mr Xo I ^mb H$aUo . 

6 )  H$m‘ Jmam§ Zm àË¶j H$m¶©  ñ Wimd a à{ímjU Xo Uo . 

7 )  H$m‘ Jmam§ Zm ¶o Umè¶m g‘ñ¶m§ Mr gmo S>d Uy H$ H$aUo . 

8 )  H$m‘ Jmam§ À¶m {ZîH$miOr‘ w io  H$ƒ m ‘ mbmMm hmo Umam Anì ¶¶ Q >miUo . 

9 )  H$m‘ Jmam§ ímr gbmo »¶mMo  g§ ~§ Üm àñ Wm{n V  H$aUo . 

1 0 )  H$m‘ Jmam§ Mr {ZVr‘ y ë¶o  éOdy Z  Ë¶m§ À¶mV  EH$sMr ^md Zm d mT >rg bmd Uo.   

1 1 )  Cƒ  d  ‘ Ü¶‘  ì ¶dñ Wmn ZmZo  R >a{d bo ë¶m ¶mo OZo à‘ mUo  d  H$m¶© H« $‘ mà‘ mUo  CËn mXZ  H$m¶©  n ma n mS>Uo .   
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1 2 )  H$m‘ H$mOmMm Ahd mb ‘ Ü¶‘  ì¶d ñ Wn Zmg XoUo. 

     ¶mà‘ mUo  H${ZîR > ì ¶d ñWmn Zmg H$m¶}  n ma n mS>md r bmJVmV .  H$m‘ Jmam§ À¶m àË¶j g§ n H$m©V  Agë¶mZo  d 

àË¶j A§ ‘ b~Omd UrMr O~m~ Xmar n ma n mS>V  Agë¶mZo  H${ZîR > ì ¶d ñWmn Z  n mVirg {d ímo îm ‘ hËd  Amho. 

1.3 gmam§ím (Summary) 

 ì ¶d ñWmn Z - àË¶o H$ g§ ¿mQ >Zo V  ì ¶d ñWmn Z hr AË¶§ V  JaOo Mr ~m~ Amho . ’$º$ ì ¶d gm¶mVM Zì ho  Va 

ì ¶d ñWmn Z ho ‘ mZd r d  ì ¶mdgm{¶H$ Ord ZmV  gd © M {R >H$mUr ApñVËd mV Amho . ì ¶dñ WmnZ  ho  hd o à‘ mUo  

AgyZ  Ë¶m{ímd m¶ Amn U d  ì ¶d gm¶ OJy M ímH$V  Zmhr.   

 ì ¶d ñWmn ZmMr CËH« $m§ Vr - ì ¶d ñ Wmn Z  hr ’$ma Ow Zr g§ H$ënZm Amho.  {d {d Üm Xo ímmÀ¶m g§ ñH¥ $Vr‘ Ü¶o  

ì ¶d ñWmn Z g§ H$ën Zo À¶m Zm| Xr {Xgy Z ¶o VmV.  H$m¡ {Q >ë¶mÀ¶m AW© ímmóm‘ Ü¶o  ì ¶d ñWmn ZmMr {d {d Üm V§ Ìo  d 

n ÜXVr {b{I V  ñd én mV  AmT >iVmV .  1 8  ì ¶m ímVH$mV  Am¡ Xmmo {JH$ H«$m§ Vr Pmbr.  1 864  Vo 19 14  ¶m n Þg 

d îmm© À¶m H$mimg "g§ ímmo ÜmH$m§ Mm H$mi' Ago g§ ~mo ÜmÊmmV  Ambo.  19 41  Vo  19 50  ¶m H$mimV  OmJ{VH$ 

‘ hm‘§ Xr n {hbo  d  Xþgao  ‘ hm¶w ÜX Pmbo . 20  ì ¶m ímVH$mV  AZoH$ {d Mmad §VmZr ‘ m¡ {bH$ H$m¶© ì ¶d ñWmn ZmV 

Ho $bo.  ‘ mZd r ímaramV  Oo  ñ WmZ  ‘ ‚mmg§ñ Wo bm AgVo .  Vo M ñWmZ g§ ¿mQ >ZoV  ì ¶d ñ Wmn Zmbm AgVo.   

     "ì ¶d ñWmn Z  åhUOo  bmo H$m§ Sy >Z  H$m‘  H$ady Z  ¿moÊmmMr H$bm hmo ¶ ì ¶d ñWmnZmg C{ÔîQ >ço  R >a{d Uo, 

{Z¶mo OZ  H$aUo , Ümmo aU d  H$m¶©H« $‘  R >a{d Uo , {d {d Üm ¿mQ >H$m§ Mr Ow id mOw id  H$aUo  Ë¶mV  {Z¶§ ÌU R >od Uo. 

ì ¶{º$g‘ yhmH$Sy >Z  H$m‘ o  H$ady Z ¿mo Uo  Am{U Ë¶m§ À¶m ì ¶{º$‘ Ëd mMm {d H$mg H$aUo  BË¶mXr H$m¶}  H$amd r  

cmJVmV . 

 ì ¶d ñWmn ZmMr d ¡ {ímîQ >ço  - 1 ) gVV  MmbUmar à{H« $¶m 2 ) gm‘ m{OH$/gm‘ y {hH$ à{H«$¶m 3 )  

BVam§ H$Sy >Z  H$m¶©  4 ) J{V‘ mZ  {H« $¶m 5 ) ào aH$ ¿mQ >H$ 6 ) A{ÜmH$ma n ÜXVr 7 ) {ZU© ¶ ¿mo Ê¶mMr à{H« $¶m 8 ) 

Zo V¥ Ëd  ^y {‘H$m 9 ) hoVy {ZîR >m 1 0 ) A‘y V©  ímº$s 11 ) gd© ì ¶mn H$Vm 12 ) ñdV§Ì ApñVËd  1 3 ) H$m¶m© d a 

AmÜmm[aV  1 4 ) ~hþ {dÚmímmI m 

 ì¶dñWmnZ Aä¶mgmMr Amdí`H$Vm - 1 ) ~XbmMo  Amì hmZ  ñd rH$maUo  2 ) g§ gmÜmZmMm emo Y  d 

‘ hÎm‘ Cn ¶mo J 3 ) V§ ÌkmZmMm bm^ 4 ) ñn Üm}d a ‘ mV 5 ) g‘ ñ¶m§ Mr gmo S>d Uy H$ 6 ) gmÜmZm§ ‘ Ü¶o  g‘Ýd ¶ 7 ) 

C{ÔîQ >m§ Mr n y V© Vm 8 ) gm‘ m{OH$ O~m~Xm ar 9 ) gmÜmZm§ Mm {d H$mg 10 ) Am{W© H$ ñW¡ ¶© 11) Zm{d Ý¶mMm 

A{d îH$mê $ 

 ì¶dñWmnZmMr H$m¶m©Ë‘H$ joÌo - 1 ) CËn mXZ  ì ¶dñ Wmn Z  2 ) {d nUZ  ì ¶d ñWmn Z  3 ) {d Îmr¶  

ì ¶d ñWmn Z  4 ) H$‘ © Mmar ì ¶dñWmn Z   

 ì¶dñWmnH$mMr ^y{‘H$m - 1) Am§ Vaì ¶{º$¶ g§ ~§ Üm 2 ) ‘ m{hVr à{H« $¶m 3 ) {ZU© ¶ ¿moUo 
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 ì¶dñWmnZmÀ¶m nmVù`m - 1 ) Cƒ /d [aîR > ì ¶d ñWmn Z 2 ) ‘ Ü¶‘  ì ¶d ñ Wmn Z  3 ) H${ZîR > 

ì ¶d ñWmn Z 

 H$m¶o© - 1) Cƒ /d [aîR > ì ¶dñWmn Z  -1 ) ì ¶d gm¶mMr C{ÔîQ >o  {Z Ümm© [aV  H$aUo  2 ) Ümmo aU R >a{ d Uo  3 ) 

g§ ¿mQ >ZoMm AmamI S>m R >a{d Uo  4) gmÜmZgm‘ J« rMr Ow id mOw id  H$aUo  5 ) {Z¶§ÌU 6 ) ‘ mJ© Xím© Z   

 2 ) ‘ Ü¶‘  ì ¶d ñWmn Z  H$m¶}  - 1 ) A§‘ b~Omd Ur 2 ) H$‘ © Mmar {Z¶w º$s H$aUo  3 ) ¶mo OZm d  

Ümmo aUm§ Mm ¶mo ½¶ AW©  bmd Uo  4 ) à{ímjU d  H$m¶© ào aUm Xo Uo  5 ) H$m¶}  gmo n {dUo  6 ) g‘ Ýd ¶ gmÜmUo  7 ) do VZ 

R >a{d Uo  8 ) O~m~Xmar R >a{d Uo  9 ) Cƒ  ì ¶d ñWmn Zmg {ím’$maí mr H$aUo  10 ) {d ^mJr¶ ghg§ ~§Üm g‘ Omdy Z 

¿mo Uo . 

 3 ) H${ZîR > ì ¶dñ WmnZ  H$m¶} - àË¶j A‘§ b~Omd Ur H$aÊ¶mMo  H$m¶© .  àË¶j H$m¶©  H$aUmè¶m 

H$m‘ Jma dJm© ímr ¶m n mVirMm àË¶j g§ nH© $ ¶o Vmo.  H${ZîR > ì ¶d ñ Wmn Zmg ‘ Ü¶‘  ì¶d ñ WmnZmÀ¶m 

{Z¶§ ÌUmI mbr d  ‘ mJ© Xím©ZmZw gma H$m¶©  H$amd o  bmJVo . 

1.4 nm[a^m{îmH$ ímãX -  

1.5 ñd¶§ AÜ¶¶Z àíZ (Check your Progress) 

A)  ¶mo ½¶ n ¶m© ¶mMr {Zd S> H$am.  

 1 )  ì ¶d ñWmn Zm‘ Ü¶o  . .. .. .. .. ..  ñVa/n mVù`m AgVmV . 

  A) Mma  ~) n mM H$) VrZ   S>) EH$ 

 2 )  . . .. .. ..åhUOo  bmo H$m§ H$Sy >Z  H$m‘ H$ad y Z  ¿mo Ê¶mMr H$bm hmo ¶. 

  A) {ZX} ímZ   ~) {Z¶§ ÌU H$) ì ¶dñ WmnZ  S>) g§¿mQ >Z 

 3 )  ì ¶d ñWmn Z  hr . .. .. .. .. .. .MmbUmar à{H« $¶m Amho . 

  A) gVV   ~) {X¿m©  H$) H$ÜmrVar  S>) gai 

 4 )  ho Ýar q‘ Q >P²~J©   ¶m§ Zr. .. .. .. .gmbr ì ¶d ñ Wmn H$s¶ ^y {‘ Ho $~m~V  {d Mma ‘ m§ S>bo .   

  A) 19 72   ~) 1 97 4 H$) 19 75   S>) 1 98 5 

~)  My H$ H$s ~amo ~a Vo  gm§ Jm  

 1 )  1 86 4  Vo  1 91 4  ¶m 50  d îmm© À¶m H$mimg "g§ ímmo ÜmZmMm H$mi' Ago  åhUVmV .   

 2 )  ì ¶d ñWmn Z  hr J{V‘ mZ  {H« $¶m Zmhr 

 3 )  Am¡ Úmo {JH$ H« $m§VrZ§Va ‘ mJUrny d© CËn mXZ  hmo D$ bmJbo . 

 4 )  Aë’$mo S>©  Am{U ~o Q >br ¶m§ Zr ì ¶d ñ Wmn ZmMo  Mma ñVa gw M{d bo . 

 5 )  ì ¶d gm¶mMr Ü¶o ¶ Ümmo aUo  {Z Ümm© [ a V  H$aUmam A{ÜmH$mè¶m§ Mm g‘ y h åhUOo  d [aîR > ì ¶d ñWmn Z  hmo ¶.  
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H$)  Omo S>çm Ow id m 

 A) H${ZîR > ì ¶d ñWmn Z    1 ) {µ Ì-ñVar¶ 

 ~) Am¡ Úmo {JH$ H« $m§Vr   2 ) dñVy  Am{U god m ¶m§ Mr {Z{‘ © Vr 

 H$) ì ¶dñ WmnZ  n mVù¶m    3 ) àË¶j H$m¶©  A§‘ b~Omd Ur 

 S>) CËn mXZ    4 ) 18  ì ¶m ímVH$mV 

1.6 ñd¶§ AÜ¶¶ZmMr CÎmao (Answers to check your progress) 

A)  1 ) VrZ    2 ) ì ¶dñ Wmn Z 3 ) gVV 4 ) 19 75 

~)  1 ) ~amo ~a   2 ) My H$ 3 ) ~amo ~a 4 ) My H$ 5 ) ~amo ~a 

H$)  A) 3    ~) 4   H$) 1 S>) 2 

1.7  gamdmgmR>r ñdmÜ¶m¶ (Exercise) 

A)  I mbrb àíZm§ Mr CÎmao  {bhm. 

 1 )  ì ¶d ñWmn Z  åhUOo  H$m¶ Vo  gm§JyZ  ì ¶dñ WmnZmMr d ¡ {ímîQ >ço  ñn îQ > H$am.  

 2 )  ì ¶d ñWmn ZmÀ¶m Aä¶mgmMr Amd í¶H$Vm {d eX H$am. 

 3 )  d [aîR > ì ¶d ñWmn ZmMr H$m¶}  ñn îQ > H$am.  

 4 )  ì ¶d ñWmn ZmMr H$m¶m© Ë‘ H$ jo Ìo  ñn îQ > H$am. 

 5 )  ‘ Ü¶‘  d  H${ZîR > ì ¶d ñWmn ZmMr H$m¶}  {d eX H$am.  

~)  Q >rn m {bhm. 

 1 )  ì ¶d ñWmn ZmMr CËH«$m§ Vr 

 2 )  ì ¶d ñWmn ZmMr d¡ {ímîQ >ço 

 3 )  ì ¶d ñWmn H$mMr ^y {‘ H$m 

 4 )  Cƒ  ì ¶d ñ Wmn Z 

 5 )  ‘ Ü¶‘  ì ¶d ñWmnZ 

 6 )  H${ZîR > ì ¶dñ WmnZ 
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1.8 A{ÜmH$ dmMZmgmR>r g§X ©̂J§W (Reference for further study) 

1. Drucker  P. F.  :  ‘Practice of management’ –   New Delhi, Allied (1970) 

2. Tripathi P. C and Reddy P. N :  Principles of management Tata mc Graw- Hill 

Publishing Ltd. New Delhi (2003) 

3. Ramasmy T. : Principles of management Himalaya Publishing house (2008) 

4. Shukla M.C : Essentials of management 

5 . S>m° .  Xo ím‘ wI  à^mH$a : "ì ¶dñ Wmn ZmMr ‘ y bVËd o ' qnn imny ao  A° ÊS> H§ $nZr, ZmJn y a. 

6 . àm.  ‘ mZH$ma gw ÜmmH$a d  àm.  Xo ímn m§ S>o  a‘ o ím : "ì ¶d gm¶ ì ¶d ñWmn ZrMr VËdo ' ’$S>Ho $ àH$mímZ , 

H$mo ëhmn y a. 

7 . àm.  S>m° .  E.  E‘.  Jw ad  d  S>m° . Ama.  Eg.  gmiw §I o  : ì ¶dñWmn ZmMr H$m¶}  d  Cn ¶mo {JVm, {Zamcr  

àH$meZ , nw Uo. 

��� 
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KQ>H$ 2   
ì`dñWmnZmgmR>r `moJXmZ 

(Contribution towards Management) 

 

AZwH«$‘{UH$m 

2 . 0 C{ÔîQ >o   

2 .1 àñVmd Zm 

2 . 2 {d f¶ {d ì mo MZ   

 2 . 2.1 E’$.  S>ãë¶y .  Q >o ba ¶m§ Mr emòr¶ ì ¶d ñWmn ZmMr VËì mo 

 2 . 2. 2 ho Zar ’o $¶m° b ¶m§ Mr ì ¶d ñ Wmn ZmMr Mm¡ Xm VÎì mo 

 2 . 2. 3 ‘ o ar n mH© $a ’$m° bo Q > ¶m§ Mr ì ¶dñ Wmn ZmMr VÎì mo 

 2 . 2. 4 EëQ >Z  ‘ o ¶mo Mo  ¶mo JXmZ : h° Wm°Z©  à¶mo J 

 2 . 2. 5 n rQ >a S´ >H$a: C{ÔîQ >mÛmao  ì ¶d ñ Wmn Z 

2 . 3 gmam§ e 

2 . 4 n m[a^m{fH$ eãX  

2 . 5 ñd V : Mr àJVr Vn mgm CÎmao 

2 .6 ñd mÜ¶m¶  

2 .7 A{YH$ d mMZmgmR >r n wñVHo $  

2.0 C{ÔîQ>o     

¶m KQ >H$mMm Aä¶mg Ho $ë¶mZ§ Va : 

1 .   emñÌr¶ ì ¶d ñWmn ZmMr VÎì mo  g‘ Oy Z  Ko Vm ¶o Vrb. 

2 .   ho Zar ’o $¶m° b ¶m§ Mr ì ¶dñ Wmn ZmMr Mm¡ Xm VÎì mo  bjmV  ¶oVrb. 

3 .   ‘ o ar n mH© $a ’$m° bo Q >À¶m ì ¶d ñWmnZmÀ¶m VÎd m§ Mm Aä¶mg hmo B© b. 

4 .   EëQ >Z  ‘ o ¶mo  ¶m§ Mm h° Wm°Z©  à¶mo J  ñn îQ > hmo B© b. 

5 .   C{ÔîQ >mZw gma ì ¶d ñWmn ZmMr g§ H$ën Zm g‘ OyZ  Ko Vm ¶o Vrb. 

2.1 àñVmdZm :     

 ì ¶d ñWmn Z  H$m¶©  d  Ë¶mg§ ~§YrMo  {d Mma ‘ mZd r g§ ñH¥ $Vr BVHo $ OwZo  AmhoV .  ‘ mZd r g§ ñH¥ $VrÀ¶m 

CX¶mn mgy Z  ì ¶d ñWmn Z  {H« $¶m hr H$mo UË¶m Zm H$moUË¶m ñd énmV  AmT >iVo .  Hw $Qw >§ ~ ì ¶d ñ Wm gwé Pmë¶mZ§ Va 

H$m‘ mÀ¶m {d ^mJUrÀ¶m ñd én mV  hr {H« $¶m d mn abr OmV  hmoVr. n a§ Vw  n yd uÀ¶m H$mimVrb ì ¶dñWmn Z  {dMma 
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Am{U AmOMo  ì ¶d ñWmnZ  {d Mma ¶mV  ’$aH$ Amho .  n yd u ì ¶d ñWmn Z  {H« $¶m gmYr d  àmW{‘H$ ñd én mV hmoVr 

Va AmO Vr Jw §VmJw§ VmMr ~Zbr Amho.  ~XbË¶m H$mimZw gma AmO ì ¶d ñ Wmn ZmMo  ñdê $n , VËì mo, H$m¶} , V§Ì, 

ÑîQ >rH$mo Z  BË¶mXr gd © H$mhr ~Xbo bo  Amho .  Am{W© H$ {dH$mgm~amo ~a ì ¶d ñ Wmn Z  {d Mmahr ~XbV  Jo bo bo  

Amho V.      

 àmMrZ  H$mbmn mgy Z  Vo  AmYw {ZH$ H$mbmn ¶ª V AZo H$ ì ¶dñ Wmn Z  {dMmad § VmZr ì ¶dñ WmnZmMo AZoH$ 

{gÜXm§ V , H$ën Zm, {d Mma ‘ m§ S>bobo  AmhoV . 

 E’$.  S>ãë¶y .  Q >o ba ¶m§ Zr emñÌr¶ ì ¶d ñ Wmn ZmMr VËì mo  ‘ m§ S>br Amho V.  ì ¶d ñ Wmn ZmMr CËn mXZ j‘ Vm 

d mT >{d Uo  hm emñÌr¶ ì ¶dñ WmnZmMm ‘ y bmYma Amho .  Ë¶m‘ wio  emñÌr¶ ì ¶d ñWmn ZmMr VËì mo  CËnmXZ  j‘ VoMr 

{ZJ {S>V  Amho V.  emñÌr¶ ì ¶dñ Wmn ZmMm Ad b§ ~ Ho $ë¶mg ì¶d gm¶mMr CËn mXZ j‘ Vm d mT >Vo  d  Ë¶m‘ w io  

ì ¶d ñWmn H$, H$m‘ Jma, J« mhH$, g‘ mO d  amîQ ´ > ¶m gd m© Mm {d H$mg hmo Vmo.   

 ì ¶d gm¶mMo  ì ¶d ñWmn Z  H$go H$amì mo  ¶mgmR >r ’o $¶m° b ¶m§ Zr 1 4 VËì mo  gm§ {JVbr Amho V.  ì ¶d ñ Wmn ZmMr 

1 4  VËì mo  gm§ JUmam n {hbm {d Mmad § V  åhUy Z  ’o $¶m° b ¶m§ Mo  Zmd  Ko Vbo  OmVo .  ’$m° boQ >Mm ì ¶dñ Wmn Z  {gÕ m§ V 

AmOhr AZwHy $b Amho.  bhmZ ì ¶d gm¶ Am{U H$‘ © Mmar-H| ${ÐV  H§ $n Ý¶m X¡ Z§ {XZ  ì ¶dhmam§ gmR >r {VÀ¶m 

{gÕ m§ VmVrb H$mhr KQ >H$m§ Mm Ad b§ ~ H$ê $Z  ^ard  ¶e {‘i{dVmV . 

 ì ¶d ñWmn ZemñÌmV  n a§n amJV  {d Mmam§ Zm Zd rZ  {Xem XmI {dÊ¶mMr H$m‘ {Jar H$aUmè¶m ‘ mo O³¶m  

{d Mmad § Vm‘ Ü¶o  EëQ >Z  ‘o ¶mo  ¶m§ Mo ñ WmZ  d aMo  Amho.  EëQ >Z  ‘ o ¶mo ¶m§ Zr Amn ë¶m g§ emo YZmÛmao  ì¶d ñ WmnZmMm 

EH$ Zd m {gÜXmV  ‘ m§ S>bm Amho .  H$maI mÝ¶mÀ¶m g§ KQ >Zo‘ Ü¶o  ‘ mZd r g§ ~Ym§Zm àmYmÝ¶ Xo D$Z  ì ¶d ñWmnZ 

jo ÌmVrb gd ©  {ZU© ¶ KoÊ¶mÀ¶m n Õ Vrbm ‘ mZd r g§ ~§ YmMm ÑîQ >rH$mo U Ago  åhUVmV.   

 C{ÔîQ >mÛmao  ì ¶d ñ Wmn Z  hr g§ H$ën Zm n rQ >a S´ >H$a ¶m§ Zr 1 9 5 4  ‘Ü¶o  ‘ m§ S>br.  C{ÔîQ >mÛm ao  ì ¶d ñ Wmn Z  ho  

CÚmo J  ì ¶d gm¶mMo  ì ¶dñ WmnZ  H$aÊ¶mMo  VËd kmZ gm§ JVo.  ì ¶dñ Wmn ZmVrb {d Mma H$aÊ¶mÀ¶m à{H« $¶o Vrb Vr 

EH$ J{V‘ mZ  ~m~ åhUyZ  ‘ mÝ¶ H$aÊ¶mV  Ambr.     

2.2 {df` {ddoMZ     

 àË¶o H$ ì ¶d gm¶mgmR >r ì ¶d ñ Wmn Z  hr EH$ AË¶md í¶H$ {H« $¶m Amho.  Am¡ Úmo {JH$ H« $m§ VrZ§ Va ì ¶d ñ Wmn Z  

{d H$mgmbm ‘ mo R >çm à‘ mUmd a JVr {‘ imbr.  AZoH$ ì ¶d ñ Wmn Z  {d Mmad §VmZr d  emñÌkm§Zr Ho $bo ë¶m 

à¶mo Jm‘ w io  ì ¶d ñWmnZmbm EH$ ì mo Jir {Xem {‘ imbr.  Ë¶mn ¡ H$s H$mhr {d Mmad § VmMm ¶m KQ >H$m‘ Ü¶o  Aä¶mg 

Ho $bm Amho . 

2.2.1 E\$. S>ãë ỳ. Q>oca `m§Mr emñÌr` ì`dñWmnZmMr VÎdo Principles of Scientific 

Management by F. W. Taylor 

’« o $S>[aH$ {d Ýgbmo  Q >o ba: Aën  n[aM¶  

� OÝ‘  : 18 56  {’$bmS>o pë’$¶m, n o Z {gëìho {Z¶m A‘ o [aH$m 

� 1 87 2  : VéUnUmV  g§n yU©  ¶w amo nMm Aä¶mg 
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� 1 8  ì ¶m d fu Aào ÝQ >rg d  Q >Z© a åhUyZ  H°$ån {en  ¶mS>©  ¶m H§ $n ZrV  Zmo H$arg gw éd mV 

� 2 2  ì ¶m d fu {’$bmS>o pë’$¶m‘ Yrb {‘ S>ì mo b ñQ >rb d ³g©  ¶oWo  ‘w»¶ A{^¶§ Vm 

� 1 88 3 : ñQ >rì hÝg BpÝñQ >Q çy >Q > Am° ’$ Q >o ³Zm° bm° Or ‘Yy Z  ¶m§ {ÌH$ A{^¶m§ {ÌH$sMr n Xd r 

� 1 89 0 :  amOrZm‘ m {Xë¶mZ§ Va Vo  ‘° Ý¶w ’°$³MqaJ  BÝìho ñQ >‘ |Q > H§ $nZrMo  ‘hmì ¶d ñWmn H$ 

� 1 89 3 : A{^¶m§ {ÌH$s ì ¶dñ WmnZ  g„mJmamV  H$[aAabm gw éd mV 

� 1 89 8  Vo  1 90 1  ~oWbo  h°‘  ñQ >rb H§ $n ZrV  Zmo H$ar 

� 1 90 6  Vo  1 90 7  n ¶ª V  A‘o [aH$Z  gmo gm¶Q >r Am° ’$ ‘ o H° ${ZH$b A{^¶m§ {ÌH$sV  ì ¶d ñWmnZ  g„mJma 

� S>mQ >© ‘ mCW H$m°bo OÀ¶m Q >H$ ñHy $b Am° ’$ {~PZo g ‘ Ü¶o  àmÜ¶mn H$ 

� 1 91 1  ‘ Ü¶o  àH$m{eV  Pmbo bo  Q >obaMo  ""{àpÝgn ëg Am° ’$ gm¶§ {Q >{’$H$ ‘ ° Zo O‘ |Q >'' gd m© V  à{gÕ  nwñVH$ 

� 1 91 5  {ZYZ 

 emñÌr¶ ì ¶d ñ WmnZ  hm eãX emñÌr¶ Am{U ì ¶d ñ Wmn Z  ¶m Xmo Z  eãXm§ Mo  EH$ÌrH$aU Amho .   emñÌr¶ 

¶m eãXmMm AW©  n ÕVera {d íbo fUmË‘ H$ Am{U dñVw {Zð> ÑîQ >rH$mo Z  Agm Amho  Va ì ¶dñWmn Z  åhUOo  

BVam§ Ûmao  H$m‘ o  H$aUo.  gmo ß¶m eãXmV  emñÌr¶ ì ¶dñ WmnZ  åhUOo  ì ¶d ñWmnZmÀ¶m jo ÌmV {d kmZmÀ¶m 

VÎd m§ Mm Am{U n Õ VtMm d mn a hmo ¶ Q >o ba ho  ""emñÌr¶ ì ¶d ñWmn ZmMo  OZH$'' åhUyZ  à{gÕ  Amho V , Ë¶m§ À¶m 

H$m¶m© ‘ w io  Ë¶m§ Zm "Q >o bamP‘ ' åhUy Z  Amo iI bo  OmVo. 

 emñÌr¶ ÑpîQ >H$mo Z  R >o dy Z  àË¶o H$ H$m¶©  H$arV  AgVmZm emñÌr¶ n Õ VtMm Ad b§ ~ H$ê $Z CÚmo Jm§ Mo  

ì ¶d ñWmn Z  H$aÊ¶mMr n ÕV  åhUOo M emñÌr¶ ì ¶d ñWmn Z  hmo ¶.  Q >o ba ¶m§ À¶mM eãXmV  "H$‘ © Mmè¶m§ Zr H$mo UVo  

H$m¶©  H$amì mo  ho  AMy H$n Uo  OmUyZ  Am{U Z§ Va H$‘ © Mmè¶m§ H$Sy >Z  Vo  H$m¶©  gd m} ËH¥ $îQ > n Õ VrZo  d  H$‘ rV  H$‘ r 

I Mm© V  H$ad yZ  KoÊ¶mMr H$bm åhUOo  emñÌr¶ ì ¶dñ Wmn Z  hmo ¶.' ("Scientific Management in an art 

of knowing exactly what you want men to do and then seeing that they do it is the 

best and cheapest way.")  

 Q >o ba ¶m§ Mo  ""X {àpÝgn ëg Am° ’$ gm¶§ {Q >{’$H$ ‘ °Zo O‘| Q >'' ho  nw ñVH$ 19 11 ‘ Ü¶o  àH$m{eV  Pmbo . Ë¶m§ Zr 

Agm Xmd m Ho $bm H$s, H$mo UVohr H$m¶©  ho ¶mo ½¶ Am{U emòr¶ n ÕVrZo H$ê$Z  CËn mXH$Vm d mT >d Vm ¶oVo. 

H$m‘ Jma Am{U ì ¶dñ Wmn H$m§ Zr EH$‘ o H$m§ Zm ghH$m¶©  H$aÊ¶mÀ¶m H$ën Zo bmhr Ë¶m§ Zr àmo ËgmhZ  {Xbo 

CÚmo Jm§ À¶m CËn mXZ j‘Vo V d mT > ì hmd r d H$ma^ma ¶eñd rnUo  Mmbmd m ¶m H$[aVm H$aÊ¶mV  Ambo ë¶m 

à¶ËZm§ Mr EH$ gd ª H$f Mm¡ H$Q > åhUOo emñÌr¶ ì ¶dñ WmnZ  hmo ¶.  Q >o ba ¶m§ À¶m emñÌr¶ ì¶d ñ WmnZmÀ¶m 

H$ën Zo Mm B{Vhmg ‘Zmo a§ OH$ Amho.  {‘ S>ìho b n mo bmX H$maI mÝ¶mV  EH$ H$m‘Jma åhUy Z bmJë¶mZ§ Va 

Wmo S>çmM H$mimV  Vo  JQ >à‘w I Pmbo  Ë¶mZ§ Va Ë¶m§ Zr Amn ë¶m à¶mo Jmg gw éd mV  Ho$br.  ^Q² >Q >rn ¶ª V  H$ƒo  

bmo I § S> d  H$mo igm ‘ mo Q >ma JmS>çmZo  d mhÿZ  Zo Ê¶mÀ¶m JQ >mMo  Vo à‘ w I  hmo Vo.  Q >o baZr ì ¶d ñWmn H$mMr nyd©  

n ad mZJr Ko D$Z H$ƒ o  bmo I§ S> d  H$moigm d mhVy H$ H$m¶m© ~m~V  à¶mo J  Ho $bo . Q >o ba ¶m§ Mo  à¶mo J d  Ë¶mdê $Z 

emo Ybo br Zd rZ H$m¶© nÕ Vr H$ën Zo no jm A{YH$ ¶eñd r R >abr.  Zd rZ H$m¶© nÕ VrZw gma Q >o baZr 
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H$‘ © Mmè¶m§gmR >r H$m¶m© Ë‘ H$ g§KQ >Z  (Functional organisation) n Õ VrMm emoY  bmd bm.  H$m¶m© Ë‘ H$ 

g§ KQ >Zo‘ Ü¶o  H$m¶m© b¶mVy Z  H$m‘  H$aUmao  Mma d  H$maI mÝ¶mV  H$m‘  H$aUmao  Mma Ago  EHy $U AmR > ’$mo a‘ Z  H$m¶©  

H$aVmV .  H$m¶© H«$‘  AmI Ur H$maHy $Z  (Route Clerk) gy MZmn Ì H$maHy $Z  (Instruction Card Clerk), 

g‘ ¶ d  n [aì ¶¶ H$maHy $Z (Time & Cost Clerk) Am{U {eñV  ì ¶d ñWmn H$ (Disciplinarian) ho  Mma 

’$mo a‘ Z  H$m¶m© b¶mV  H$m‘  H$aVmV  Va JQ >Zm¶H$ (Gang Boss) J{VZm¶H$, (Speed Boss) {ZarjH$ 

(Inspector) Am{U Xþ éñVr Zm¶H$ (Repair Boss) ho  Mma ’$mo a‘ Z  H$maI mÝ¶mV  H$m‘   H$arV  AgVmV  ¶m 

n Õ VrZo  ’$mo a‘Z‘ Ü¶o  H$m¶m© Ë‘ H$ ghg§ ~§ Y  àñWm{n V  H$ê $Z  g§KQ >Z  Ho$ë¶mg H$m‘ mMr JVr {H$VrVar n Q >rZo  

d mT >Vo  ho  Q >o baZr à¶mo JmÛmao  {gÕ  Ho $bo.  hm à¶mo J  (Functional Foremanship) åhUy Z  Amo iI bm OmVmo . 

 Q >o baZr Amn bo  à¶mo J  {‘ S>ì hob H§ $n Zr gmo S>ë¶md a Xþ gè¶m ~o Wbo h° ‘  H§ $n ZrV  gw Õ m Mmby  R >o d bo . 

~o Wboh° ‘ H§ $n ZrV  Ë¶m§Zr H$ƒ o  bmo I § S> JmS>rV  ^aÊ¶mÀ¶m H$m¶m© ~m~V  à¶mo J  Ho $bo.  H$maI mÝ¶mV H$ƒo  bmoI § S> 

JmS>rV  ^aÊ¶mMo  H$m‘  75  ‘ Oy a H$arV  hmo Vo  d  EH$ ‘ Oy a EH$m {Xd gmV  gmYmaU 12 .5  Q >Z  H$ƒ o  bmo I§ S> 

JmS>rV  ^aV  Ago .  Q >o ba ¶mZr ¶m H$m¶ m© Mm gy ú‘  Aä¶mg Ho $bm d  Agm {ZîH$f©  H$mT >bm H$s  Xa ‘ mUgr Xa 

{Xd er 4 7 .4 8  Q >Z  H$ƒo  bmo I §S> JmS>rV  ^abo  Jo bo  n m{hOo  ¶mgmR >r Ë¶mZr  Ë¶m  H$m‘ mgmR >r ¶mo ½¶ ‘ mUgmMr 

{Zd S>, gmYZm§ Mr {Zd S>, H$m‘mÀ¶m n Õ VrMo  g§ emoYZ, à{ejU d  ¶mo ½¶ ‘ mo ~Xbm ¶m emñ Ìr¶ VÎd m§ Mm 

Ad b§ ~ Ho$bm, Ë¶mgmR >r Ë¶mZ r H$maI mÝ¶mVrb gM{‘ S> (Schmidt) ¶m YS>YmH$Q > H$m‘ JmamMr {Zd S> 

Ho $br, I moè¶mMm (’$md S>çmMm) AmH$ma AZo H$ à¶mo J  H$ê $Z  gw g§JV  ~Z{d bo , bmo I§ S> ^aÊ¶mÀ¶m H$m‘ mMo  

gI mo b g§ emo YZ  H$ê $Z  Zd rZ  nÕ V  emo Yy Z  H$mT >br.  Ë¶mn ÕVrMo  à{ejU Xo Ê¶mV  Ambo  d  eod Q >r H$m‘ mMm 

¶mo ½¶ ‘ mo ~Xbm {Xbm OmB© b ¶m Mr h‘ r {Xbr.  AmíM¶©  åhUOo hm à¶mo J  A{YH$ ¶eñd r Pmbm.  I amoI aM 

gM{‘ S> hm H$m‘ Jma Xa {Xd er 4 7 .7  bmo I§ S> JmS>rV  ^ê $ bmJbm.  ¶m à¶ mo Jm‘ w io  H$m‘Jmam§ Mr g§ »¶m 

5 0 0-6 00  d ê$Z  1 40  n ¶ª V  I mbr Ambr d  d fm© bm 78 000  S>m° ba BVH$s ~MV  Pmbr ¶m à¶mo Jm‘ w io  

Q >o ba ¶mMo  Zmd  Am¡ Úmo {JH$ OJmV  gd©  Xÿ a à{gÕ  Pmbo.  ¶m à¶mo Jm‘ wio  emñÌr¶ ì ¶d ñWmn ZmMr VÎì mo  OJ^a 

‘ mÝ¶ PmbrV .  Q >o baMm hm à¶mo J  H$m¶© j‘  g§ gmYZ  hmVmiUr 'Efficient Material Handling' åhUy Z 

Amo iI bm OmVmo . 

emñÌr` ì`dñWmnZmMr VÎdo :  

 E’$, S>ãë¶y . Q >o ba ¶m§Zr emòr¶ ì ¶d ñWmn ZmMr VËì mo ‘ m§S>br AmhoV . emòr¶ ÑîQ >rH$moZ  R >o dyZ  àË¶o H$ 

H$m¶©  H$arV  AgVmZm emòr¶ n Õ VrMm Ad b§ ~ H$ê$Z CÚmo JmMo  ì ¶dñ Wmn Z  H$aÊ¶mMo V§Ì åhUOo  emòr¶ 

ì ¶d ñWmn Z  hmo ¶.  Q >o baÀ¶m ¶m§ À¶m ‘ Vo , H$‘© Mmè¶m§ Zr H$mo UVo  H$m¶©  H$amì mo  ho  AMy H$n Uo  OmUÊ¶mMr Am{U  

Z§ Va H$‘ © Mmè¶m§ H$Sy >Z  ho  H$m¶©  gd m} ËH¥$îQ > nÕ VrZo  d  H$‘ rV  H$‘ r I Mm©V  H$ady Z  Ko Ê¶mMr H$bm åhUOo   

emòr¶ ì ¶d ñ WmnZ   hmo ¶.  ì ¶d ñ Wmn ZmMr Q >o ba VÎì mo  hm {gÕ m§ Vm§ Mm EH$ g§ M Amho  Omo  Ë¶m n ma§ n m[aH$ 

‘ mJmª Zm Am{U H$m‘Jmam§ Mo  ì ¶d ñ Wmn Z  H$aÊ¶mMo  ê$b-Am° ’$-W§ ~ ho  V§Ì ZmH$maVmo .  ho  ì¶d ñ WmnH$s¶ 

g‘ ñ¶m§ Mo  {ZamH$aU H$aÊ¶mgmR >r emòr¶ n Õ VtMm d mn a ñd rH$maVo . 
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 ~o Wboho ‘  ñQ >rb H§ $nZrV  {OWo  Q >obaZo  ñd V … H$m‘  Ho $bo  hmo Vo, Ë¶m§ Zr emòr¶ ì ¶d ñ Wmn Z  VÎd m§ Mm d mn a 

H$ê $Z  CËn mXH$Vo V  {Vßn Q > d mT > Ho $br.  Ë¶m‘ wio  ¶m VÎd m§d a MMm© H$aUo  ¶mo ½¶ R >ao b. 

emñÌr` ì`dñWmnZmMr VÎdo : 

1 . emñÌ d mn am, VH$m© Mm AmYma ZH$mo . 

2 . gcmo I m R >od m, g§ Kf©  ZH$mo 

3 . ghH$m ©̀  H$am, ì `{ŠVJVn Um ZH$mo . 

4 . OmñVrV  OmñV  CËn mXZ  H$am, _`m© {XV  ZH$mo 

5 . àË ò H$ ì `ŠVrMm Ë`mÀ`m CËH¥ $î Q > H$m ©̀ j_ Vo Mm  

 Am{U g_ ¥Õ rMm {d H$mg H$aUo . 

 

1. emñÌ dmnam, VH$m©Mm AmYma ZH$mo : Science not Rule of Thumb 

 H$m¶m© gmR >r emòr¶ ÑîQ >rH$mo Z  d  emòr¶ n Õ VrMm Ad b§ ~ H$aUo  Ë¶mgmR >r AZw ‘ mZmMm d VH$m© Mm  

AmYma ZH$mo .   

 "éb Am° ’$ W§ ~' åhUOo  n ma§n m[aH$ n Õ VtMm d mn a qH$d m ì ¶dñ Wmn H$mZo  Ë¶mÀ¶m ‘ mJrb AZw ^d mÀ¶m 

AmYmao  R >ad bo ë¶m nÕ Vr.  ¶m gd © nÕ Vr AZo H$Xm MmMUr Z  Ho $bo ë¶m Am{U Ad¡ km{ZH$ AgVmV;  Vo  

{d {eîQ > n [aUm‘  qH$d m Ë¶mMr h‘ r XoV  ZmhrV .  EI mÚm g§ ñWo ‘ Ü¶o , A§ JR >çmMm {Z¶‘  ""ì¶d ñ WmnH$mMr 

hþ Hy$‘ emhr"" åhUy Z  n m{hbm OmD$ eH$Vmo  åhUyZ  Vmo  Q >mibm nm{hOo .  ¶m VÎd mV , Q >o baZo  Ago åhQ >bo  Amho  

H$s ""MmMUr Am{U Ìw Q >r n Õ V '' qH$d m ""{hQ > A± S> {‘ g n ÕV '' H$aÊ¶mn y d u {d Mma H$aUo  Amdí¶H$ Amho . 

Q >mibo  n m{hOo , Ë¶mEod Or H$mo UVohr H$m¶©  H$aÊ¶mgmR >r d ¡ km{ZH$ Am{U g§ emoYZ  nÕ VtMm Ad b§ ~ Ho$bm 

n m{hOo .¶m VÎd m‘ Ü¶o  H$maU Am{U n [aUm‘  Am{U nÕ VtMo emòr¶ ‘ mo O‘ mn  ¶md a AmYm[aV  d ¡km{ZH$ {ZU© ¶ 

Ko Ê¶md a ^a Xo Ê¶mV  Ambm Amho. 

¶m VÎd mMo  gH$mamË‘ H$ n [aUm‘ : 

A. à‘ m{UV  n [aUm‘ ; 

Am. {d {eîQ > n [aUm‘  qH$d m n [aUm‘ mMr h‘ r; 

B. C{ÔîQ >o  A{YH$ Mm§ Jë¶m n ÕVrZo gmÜ¶ H$aVm ¶o VmV ; 

B© . Cn bãY  g§ gmYZo, H$m¡ eë¶o  Am{U ~Oo Q > ¶m§ Mm CÎm‘  d mn a. 

 CXmhaU: Q >o baÀ¶m åhUÊ¶mZw gma, ~m° ³gH$ma‘ Ü¶o  bmo I §S> bmo S> H$aUo  ¶mgmaI r N>mo Q >r CËn mXZ {H« $¶m 

Xo I rb emñÌmo º$ n ÕVrZo  {Z¶mo {OV  Am{U ì ¶dñ Wm{nV  Ho$br OmD$ eH$Vo . ¶m‘ w io  ‘ mZd r D$O} Mr àM§ S> 

~MV  hmo Vo  Vgo M ì moi Am{U gm{hË¶mMm An ì ¶¶ Q >mibm OmD$ eH$Vmo . 
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 Q >o baZo  ì ¶dñ Wmn Z  jo Ìm‘ Ü¶o  emòr¶ n Õ VrMm n m¶m KmVbm.  Ë¶mn y d u ì ¶d ñWmnZm‘ Ü¶o  AZw‘ mZmMm d  

VH$m© Mm  AmYma Ko Vbm OmV  hmo Vm Ë¶m ÑpîQ >H$mo Zmbm ‘ ¶m© Xm hmo Ë¶m.   ì mo Jì mo Jio  ì ¶d ñWmn H$ Ë¶m§ À¶m 

AZw‘ mZmMo , Vgo M ñWm{ZH$ {Z¶‘ m§ Mo  n mbZ  H$arV  hmo Vo .  Q >o baZm {d íd mg hmo Vm H$s H$m¶© j‘ Vm d mT >d Ê¶mMr 

EH$M gd m} Îm‘ nÕ V  Amho.  hr n Õ V Aä¶mg Am{U {d íbo fUmÛmao  {d H${gV  Ho $br OmD$ eH$Vo.  Aem àH$mao  

{d H${gV  Ho$bo ë¶m n Õ VrZo  g§n yU©  g§ñ Wo ‘ Ü¶o  "éb Am° ’$ W§ ~' ~Xbbo  n m{hOo .  emòr¶ n ÕVr‘ Ü¶o  H$m¶© -

Aä¶mgmÛmao  emòr¶ n Õ VtMm emo Y  KoUo , gd m} Îm‘  n Õ Vr EH${ÌV  H$aUo  Am{U EH$ ‘ mZH$ nÕ V  {d H${gV 

H$aUo  ¶mMm g‘ m{d îQ > Amho, Á¶mMo  g§ ny U©  g§ñ Wo ‘ Ü¶o  n mbZ  Ho$bo  OmB© b. Q >o baÀ¶m åhUÊ¶mZwgma, bhmZ 

CËn mXZ  {H« $¶mà{H« $¶m Xo I rb emòr¶ÑîQ ç>m {Z¶mo {OV  Am{U  ì ¶d ñ Wm{nV  Ho $ë¶m OmD$ e H$VmV .  ¶m‘wio  

‘ mZd r D$O} Mr àM§ S> ~MV  hmo B© b Vgo M ì mo i Am{U g§ gmYZmMm An ì ¶¶ hmo Uma Zmhr.  à{ H« $¶m {OVH$s 

A{YH$ AË¶mYw {ZH$ Ago b {VVH$s ~MV  OmñV  hmo B© b.  gÜ¶mÀ¶m g§ X^m© V , B§Q >aZo Q >À¶m d mnam‘ w io  A§ VJ© V 

H$m¶© j‘ Vo V  Am{U J« mhH$m§ À¶m g‘ mYmZm‘ Ü¶o  bjUr¶arË¶m gw YmaUm Pmë¶m Amho V . 

2.  gcmoIm R>odm, g§Kf© ZH$mo  Harmony, not discard 

 gbmo »¶mMo  g§ ~§Y  R >od mì mo , g§ Kf©  hm{ZH$maH$ Amho.   

 H$maI mZm CËn mXZ àUmbr Ago gy {MV H$aVo H$s ì ¶d ñWmn H$ ho ‘ mbH$ Am{U H$m‘ Jma ¶m§ À¶mVrb 

Xþ d m åhUy Z  H$m‘  H$aVmV .  ì ¶dñ Wmn H$ ¶m ZmË¶mZo  Ë¶m§ Zm H$m‘ Jmam§ H$Sy >Z  "H$m‘  H$ê $Z  Ko Ê¶mMm' A{YH$ma 

Amho. Ë¶m‘ w io  ì ¶d ñWmn H$ {d éÕ  H$m‘ Jma Agm EH$ àH$maMm g§ Kf©  hmo Ê¶mMr e³¶Vm Zo h‘ rM ApñVËd mV 

AgVo.  Q >o baZo  ¶m§ À¶m ‘ Vo, ¶m  g§ Kfm© Zo  H$m‘ Jma, ì ¶dñ Wmn H$ qH$d m H$maI mZm ‘ mbH$ gd m©Mo M Zw H$gmZ 

hmo Vo.  Ë¶m‘ w io  ì ¶d ñWmn Z  Am{U H$m‘ Jma ¶m§ À¶mV  n y U©  gm‘ §Oñ¶ Agm¶bm hì mo  ¶md a Ë¶m§ Zr ^a {Xbm.  

Xmo Km§ Zrhr bjmV  Ko Vbo  n m{hOo  H$s àË¶o H$ ì ¶º$s hm Yo æ ¶ gmÜ¶ H$aÊ¶mgmR >r EH$ ‘ hÎd mMm KQ >H$ Amho ., 

Q >o baZo  ì ¶dñ WmnZ  Am{U H$m‘Jma Xmo Km§ À¶mhr ~m Oy Zo  g§ ny U©  ‘mZ{gH$ H«$m§VrMr ‘ mJUr Ho $br.  ì ¶d ñ Wmn Z 

Am{U H$m‘ Jmam§ Zr Ë¶m§ À¶m {d MmamV  n [ad V© Z  Ho $bo  n m{hOo . Aem n [apñ WVrV  H$m‘Jma g§ KQ >Zm g§ n md a 

OmÊ¶mMm {d Mmahr H$aUma Zm hrV .  ì ¶dñ Wmn ZmZo  H§ $nZrÀ¶m Zâ¶mVrb H$mhr {hñgm H$m‘Jmam§ Zm d mQ y >Z 

Úmd m.  Ë¶mM ì mo ir H$m‘ Jmam§ Zr H$R>mo a n [al‘  Ho $bo n m{hOo  Am{U H§ $n ZrÀ¶m ^ë¶mgmR >r ~Xb ñd rH$maÊ¶mg 

V¶ma Agbo  n m{hOo .  Xmo Kohr Hw $Q w >§ ~mMm ^mJ  Agbo  n m{hOo V .  Q >o baÀ¶m åhUÊ¶mZw gma, "emòr¶  

ì ¶d ñWmn ZmMm n m¶m Amho H$s Xmo Km§ Mo  I ao  {hV  EH$M Amho;  H$‘ © Mmè¶m§ À¶m g‘¥ Õ r{ed m¶ ì ¶dgm¶mMr  

g‘ ¥Õ r XrK© H$mi {Q >Hy $ eH$Uma Zmhr.  On mZr H$m¶© g§ ñH¥$Vr ho Aem n [apñ WVrMo  CËH¥ $îQ > CXmhaU Amho . 

On mZr H§ $n Ý¶m§ ‘ Ü¶o , ì ¶dñ WmnZmMr {n V¥ Ëd  e¡ br àM{bV  Amho . ì ¶dñ Wmn Z  Am{U H$m‘Jma ¶m§ À¶mV  n yU©  

‘ mo H$io nUm Amho .  gd © H$m‘Jma g§ n md a OmVmZm Vo  Ho $di H$mim {~„m bmd VmV  VgoM ì ¶d ñWmn ZmMr 

ghmZŵ y Vr {‘i{d Ê¶mgmR >r gm‘ mÝ¶ H$m‘ H$mOmÀ¶m Vmgm§ n o jm OmñV  Vmg H$m‘  H$aVmV. 

 àË¶o H$ g§ ñWo‘ Ü¶o  bmo H$m§ Mo  XmoZ  JQ > AgVmV  Ogo  H$s ""H$m‘ Jma'' Am{U ""ì ¶d ñ WmnZ '' Xmo Ko hr Zo h‘ r 

EH$‘ oH$m§ ~Ôb Ag‘ mYmZr d mQ >VmV .  H$m‘ Jmam§ Zm Zoh‘ r Ago  d mQ >Vo  H$s Ë¶m§ À¶md a H$m‘ mMm OmñV  ~mo Om Amho  

Am{U Ë¶m§ Zm H$‘ r nJma Amho . ì ¶dñ WmnZmbm Zoh‘ rM Ago  d mQ >Vo H$s H$m‘ Jma H$‘ r H$m‘ H$aVmV  Am{U 
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Ë¶m§ Zm AZmd í¶H$ n Jma Úmd m bmJVmo  ¶m {d Mmam‘ w io  ‘ mbH$ Am{U H$‘ © Mmè¶m§ Mo  {hV  hmo V Zmhr ¶md a  

Q >o baZr Agm {d Mma ‘ m§ S>bm {H$, Xmo Km§Zrhr Amn br ‘ Vo  ~Xbbr n m{hOo V   Xmo Ýhr ~mOy § À¶m C{ÔîQ >m§ ‘ Ü¶o  

gw gyÌVm AmUÊ¶mMm à¶ËZ  H$am d ¶mg hd m.  JQ > gm‘§ Oñ¶ Ago gw MdVo  H$s {dMma n añn a XoUo Am{U Ko Uo  

Vgo M n [apñ WVr Am{U ¶mo ½¶ g‘ O AgUo  Amd í¶H$ Amho  Oo Uo H$ê $Z  g§ ny U©  JQ > OmñVrV  OmñV  ¶mo JXmZ  

Xo B© b. 

¶m VÎd mMo  gH$mamË‘ H$ n [aUm‘ : 

A.   Xmo Ýhr JQ >m§ Mm EH$‘o H$m§ H$S>o  n mhÊ¶mMm ÑîQ >rH$mo Z  ~Xbbm. 

~.  H$m‘ Jma Am{U ì ¶dñ WmnZ  ¶m§ À¶mV  gm¡ hmX© ny U©  g§ ~§Y  {Z‘ m© U hmoD$ eH$VmV . 

H$. g§ ñWo Mr C{ÔîQ >o  ghO gmÜ¶ H$aVm ¶o VmV . 

I . àË¶o H$ Cn H«$‘  A{YH$ Mm§Jë¶m n Õ VrZo  H$aVm ¶oVmo . 

J. gm§ {KH$ ^mdZo Mm {dH$mg. 

K. H$‘ © Mmè¶m§ Mo  Cƒ  ‘Zmo ~b. 

L>.  g§ ñWo ‘ Ü¶o  ghH$m¶©  Am{U g‘ Ýd¶. 

 CXmhaU: On mZr H$m¶© g§ñH¥ $Vr ho Aem VÎd mMo  CËH¥ $îQ > CXmhaU Amho . On mZr H§ $n Ý¶m§ ‘ Ü¶o , 

ì ¶d ñWmn ZmMr {n V¥ Vw ë¶ e¡ br àM{bV  Amho.  ì ¶dñ WmnZ  Am{U H$m‘ Jma ¶m§ À¶mV  n yU©  ‘ mo H$ion Um Amho . 

3. ghH$m`© H$am. ì`{ŠVJVnUm ZH$mo Co-operation, not individualism 

 gd mª Zr ghH$m¶m© Zo  H$m‘  H$amì mo, H$‘ © Mmè¶m§Zr ì ¶{º$JV  ñd mWu ÑîQ >rH$mo Z  R >od y  Z¶o . 

 ì ¶{º$JVnUmEod Or H$m‘ Jma Am{U ì ¶d ñWmnZ  ¶m§ À¶mV  n y U©  ghH$m¶©  Agmì mo .  ñnY } Mr OmJm  

ghH$m¶m© Zo KoVbr n m{hOo . XmoKm§ Zmhr EH$‘ oH$m§ Mr JaO Amho  ¶mMr OmUrd  Pmbr n m{hOo .  ¶mgmR >r  

H$‘ © Mmè¶m§Zr Ho $bo ë¶m H$mo UË¶mhr {d Ym¶H$ gy MZm§ H$S>o  ì ¶d ñWmn ZmZo  S>mo ioPmH$ H$ê $ Z¶o .  Ë¶m§ Zm Ë¶m§ À¶m 

gy MZm§gmR >r àmo gm{hV   Ho $bo  n m{hOo  Á¶m‘ w io  I Mm©V  bjUr¶ KQ > hmo B© b.  Vo  ì ¶d ñWmn ZmMm ^mJ  Agbo  

n m{hOo V  Am{U H$mo UVohr ‘hÎd mMo  {ZU© ¶ Ko VmZm H$m‘ Jmam§ Zm {d íd mgmV KoVbo  n m{hOo.  Ë¶mMì mo ir 

H$m‘ Jmam§ Zr g§ n md a OmUo  Am{U ì ¶d ñ Wmn ZmH$S>o  Ad mñVd  ‘ mJÊ¶m H$aUo  Q >mimì mo .  qH$~hþZm Oo ì hm ‘ w º$ 

g§ Mma ì ¶d ñWm Am{U gØmdZm Ago b Voì hm H$m‘ Jma g§ KQ >Zo Mr JaOhr ^mgUma Zmhr.  ì¶d ñ WmnZmMr 

{n V¥ Ëdd mXr e¡ br, Á¶mÛmao  ì ¶ d gm¶ H$‘ © Mmè¶m§ À¶m JaOm§ Mr H$miOr Ko Vmo , Oo  On mZr H§ $n Ý¶m§ À¶m‘ Ü¶o  

àM{bV  Amho .  Q >o baÀ¶m ‘ Vo , H$m‘ Jma Am{U ì ¶d ñWmn Z ¶m§ À¶mV  H$m‘  Am{U O~m~ XmarMr g‘ mZ  

{d ^mJUr Agmd r.  ì ¶dñ WmnZmZo  {Xd g^a H$m‘Jmam§ À¶m ~amo ~ arZo  H$m‘  Ho $bo  n m{hOo , Ë¶m§ Zm ‘ XV  H$aUo, 

àmo ËgmhZ  Xo Uo  Am{U Ë¶m§ À¶mgmR>r ‘ mJ©  gw airV  H$aUo  Amd í¶H$ Amho. 

 "ghH$m¶© ' åhUOo  g§ ¶w º$n Uo  H$m¶©  H$aUo  qH$d m g‘ mZ  n [aUm‘ gmÜ¶ H$aÊ¶mgmR > r g§ KQ >Z.  ho VËd  

gm§ JVo  H$s H$m‘  ghH$m¶m© Zo  Am{U n añn a {d íd mgmZo  Ho $bo  n m{hOo .  H$‘ ©Mmar Am{U ì ¶d ñ Wmn ZmZo  EH$‘o H$m§Zm 

ghH$m¶©  H$amì mo.  ñn Y} Mr OmJm ghH$m¶m© Zo  KoVbr n m{hOo . 
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 ¶m VÎd mMo  gH$mamË‘ H$ n [aUm‘ : 

A. gm§ {KH$ ^mdZo Mm {dH$mg. 

Am. H$‘ © Mmè¶m§ Mo  Cƒ  ‘Zmo ~b. 

B. g§ ñWo ‘ Ü¶o  ghH$m¶©  Am{U g‘ Ýd¶. 

B© . g§ ñWo Mr C{ÔîQ >o  ghO gmÜ¶ H$aVm ¶o VmV . 

4. OmñVrV OmñV CËnmXZ H$am, _`m©{XV ZH$mo Maximum output, in place of restricted 

output 

 OmñVrV  OmñV  CËn mXZmMr AmH$m§ jm Agbr n m{hOo, ‘ ¶m© {XV  CËn mXZ  H$aÊ¶mMm à¶ËZ  H$aUo  

hm{ZH$maH$ Amho.   

 OmñVrV  OmñV  CËn mXZ  ¶mMm AW©  d mT >bo bm Z’$m Am{U H$‘ r I M© .  emñÌr¶ ì ¶dñ Wmn Zm‘ Ü¶o  

ì ¶d ñWmn ZmÛmao  qH$d m H$m‘ Jmam§ Ûmao  ‘ ¶m© {XV  CËn mXZmEo d Or CËn mXZ  Am{U CËn mXH$Vo‘ Ü¶o gVV  d mT > 

An o {jV  AgVo .  Q >o ba ¶m§ Zm AH$m¶© j‘ Vm Am{U OmUrdn yd © H$ CËn mXZ  H$‘ r H$aÊ¶mMm {VañH$ma hmo Vm.  ho  

VÎd  gm§ JVo  H$s H$moUË¶mhr g§ ñWo Mr d mT > {VÀ¶m H$‘ © Mmè¶m§ À¶m H$m¡ eë¶m§ d a Ad b§ ~yZ  AgVo . AemàH$mao , 

emñÌr¶ ÑîQ >rH$mo Z hm OmñVrV OmñV  CËn mXZmgmR >r ¶mo ½¶ H$‘ © Mmar {ZdS> Am{U H$‘ ©Mmar à{ejUmd a 

{d íd mg R >od Vmo. 

 ì ¶d ñWmn Z  Am{U Ë¶mMo  H$m‘ Jma ¶m  Xmo Km§ Mo hr C{ÔîQ > AZw Hy$b H$aUo  ho  Agbo  n m{hOo .  OmñVrV  

OmñV  CËn mXZm‘ wio  H$moUË¶mhr ì ¶d gm¶mgmR >r Z’$m d mT >Vmo  Am{U ¶m‘ w io  àemgZ  Am{U H$m‘Jma Xmo Km§ Zmhr 

’$m¶Xm hmo Vmo . 

¶m VÎd mMo  gH$mamË‘ H$ n [aUm‘ : 

A. Zâ¶mV  d mT > d  H$‘ r I M©   

Am. ‘ mbH$ d  H$‘ © Mmar ¶m Xmo Km§ Zmhr ’$m¶Xm  

B. ¶mo ½¶ {Zd S> d  à{ejU 

B© . CËn mXZ  Am{U CËn mXH$Vo‘ Ü¶o  d mT >  

5. àË`oH$ ì`ŠVrMm Ë`mÀ`m CËH¥$îQ> H$m`©j_VoMm Am{U g_¥ÕrMm {dH$mg H$aUo Development of 

Each and Every Person to His Greatest Efficiency and Prosperity 

 àË¶o H$ ì ¶º$sÀ¶m Ë¶mÀ¶m ‘ hÎm ‘  H$m¶© j‘Von ¶ª V  d  CÞVrn ¶ª V  {d H$mg gmYUo 

 Am¡ Úmo {JH$ H$m¶© j‘Vm ~è¶mM à‘ mUmV  H$‘© Mmè¶m§ À¶m j‘Vm§ d a Ad b§ ~yZ  AgVo.  Vgo , emñÌr¶ 

ì ¶d ñWmn ZXo I rb H$m‘ Jmam§ À¶m {d H$mgmgmR >r {Z¶mo OZ  H$aVo .  emñÌr¶ ÑpîQ >H$mo ZmMm n [aUm‘  åhUy Z 

{d H${gV  Ho$bo br "gd m} Îm‘  nÕ V ' {eH$Ê¶mgmR >r H$m‘ Jma à{ejUhr Amd í¶H$ Amho .  Q >o ba ¶m§ À¶m ‘ Vo  

H$‘ © Mmar {Zd S>rÀ¶m à{H« $¶o VyZ H$m¶© j‘ VoMr qMVm H$‘ r Ho $br OmD$ eH$Vo .  àË¶o H$ ì ¶º$sMr emñÌmo º$ 

n Õ VrZo  {ZdS> Ho $br n m{hOo.  Vgo M Zo ‘ yZ  {Xbo bo  H$m‘  {VÀ¶m/Ë¶mÀ¶m  emar [aH$, ‘ mZ {gH$ Am{U ~m¡ {Õ H$ 
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j‘ VoZw gma Agmì mo.  H$m¶© j‘ Vm d mT >d Ê¶mgmR >r Ë¶m§ Zm Amd í¶H$ Vo  à{ejU {Xbo  n m{hOo.  H$m¶©j‘  H$‘ © Mmar 

A{YH$ CËn mXZ  H$aVrb Am{U A{YH$ ‘ mo ~Xbm H$‘ md Vrb. ho  H§ $nZr Am{U H$m‘ Jma Xmo Km§ gmR >r Ë¶m§ Mr 

gd m© V  ‘ mo R >r H$m¶© j‘ Vm Am{U g‘ ¥Õ r gw {ZpíMV  H$ao b. 

 emñÌr¶ ì ¶d ñ WmnZ  ¶mo ½¶ ì ¶º$sbm ¶mo ½¶ H$m‘ md a R >o d Ê¶mMr VaVy X H$aVo .  ¶m{ed m¶ H$m‘ mÀ¶m  

JaOo Zw gma ì ¶º$tMr {ZdS> H$aÊ¶mMr VaVy X Amho.  ho  H$m‘ mÀ¶m emar[aH$, ‘ mZ {gH$, e¡ j{UH$ Amd í¶H$Vm§ Mo  

‘ y ë¶m§ H$Z  H$aÊ¶mMm Am{U C‘ o Xd mam§ À¶m j‘ Vm§ er Ow id y Z  Ko Ê¶mMm à¶ËZ  H$aVo . 

¶m VÎd mMo  gH$mamË‘ H$ n [aUm‘ : 

A. d ¡ km{ZH$ÑîQ ç>m à{e{jV  H$m‘ Jma. 

Am. H$m‘ mV  g‘ mYmZ . 

B. Zmo H$arMo  ñd ê $n  g‘ Oy Z  Ko Uo . 

B© . H$m‘ Jma A{YH$ CËn mXZ  H$aVmV  Am{U A{YH$ H$‘ md VmV 

 d arb MM} dê $Z  ho  ñn îQ > hmo Vo H$s Q >o ba ho   ì ¶d gm¶mV  CËn mXZmÀ¶m emñÌr¶ n Õ VrÀ¶m d mn a 

H$aÊ¶mMo  H$Å>a g‘ W© H$ hmo Vo . Q >o ba ¶m§ Mr ì ¶d ñ Wmn ZmMr VÎì mo  ì ¶d ñWmnZmÀ¶m jo ÌmVrb {Z{d © d mX 

‘ hÎd m‘ w io  OJ ^amV  Amo iI br OmVmV .  Ë¶mMr H$mhr H$maUo  Imbr ñn îQ > Ho $br Amho V : 

A. hr VÎì mo ì ¶dgm¶m§ Zm Ë¶m§ À¶m g§ gmYZm§ Mo  ¶mo ½¶ d mQ >n  H$aÊ¶mgmR >r Am{U OmñVrV  OmñV  Z’$m 

{‘ i{d Ê¶mgmR >r {ZX} {eV  H$aVmV . 

Am. ho  Jw Ud Îmm ì ¶d ñWmn Z gw {ZpíMV  H$aVo  Am{U ì ¶d gm¶mbm H$‘© Mmè¶m§ er g§ ~§ Y ‘ O~yV  H$aÊ¶mg 

AZw‘ Vr XoVo . 

B. hr ‘ mJ© Xe©H$ VÎì mo  ho  gw {ZpíMV  H$aVmV  H$s ì ¶d gm¶mZo  gd © H$‘ © Mmè¶m§ Zm emñÌmo º$ nÕ VrZo BpÀN>V  

C{ÔîQ >mH$S>o  {ZX} {eV  H$ê $Z  Ë¶mMr CËn mXH$Vm d mT >dy  eH$Vo . 

ñd`§ AÜ``ZmgmR>r àíZ-1 

A) `mo ½¶ n ¶m© ¶mMr {Zd S> H$am.  

 1 .   emñÌr¶ ì ¶d ñWmn ZmMr g§H$ënZm . .. .. .. ..  ¶mZr ‘ m§ S>br.   

  A.  n rQ >a S´ >H$a ~.  ho Zar ’o $¶m° b  H$.  EëQ >Z  ‘ o ¶mo   S>.  E’$ S>ãë¶y  Q >o ba  

 2 .   . . .. .. .. .. .. .. .  d mT >{d Uo  hm emñÌr¶ ì ¶d ñWmn ZmMm ‘y bmYma Amho. 

  A.  CËn mXZ j‘Vm  ~.  J« mhH$   H$.  H$m‘Jma  S>.  ‘ w H$mX‘   

 3 . Q >o ba ¶m§ Mo  ""X {àpÝgn ëg Am° ’$ gm¶§ {Q >{’$H$ ‘ ° Zo O‘ |Q >'' ho  nw ñVH$ . .. .. ..‘ Ü¶o  àH$m{eV  Pmbo. 

  A.  1 90 1 ~.  1 911    H$.  19 21    S>.  19 12   

 4 .   Q >o baZo  ì ¶d ñWmn Z  Am{U H$m‘ Jma Xmo Km§ À¶mhr ~mOy Zo  g§ ny U©  .. ... . .. .. .. .. .Mr ‘ mJUr Ho $br. 
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  A.  Am{W© H$ ~.  gm‘ m{OH$   H$.  ‘ mZ {gH$ H«$m§ Vr S>.  d arb gd©   

 5 . . . .. .. .. .. .. .. .  ì ¶dñ WmnZ  ¶mo ½¶ ì ¶º$sbm ¶mo ½¶ H$m‘ md a R >o d Ê¶mMr VaVy X H$aVo . 

  A.  gm‘ m{OH$  ~.  emñÌr¶   H$.  Am{W© H$ S>.  d arb gd©   

~)  My H$ {H$ ~amo ~a gm§ Jm.   

 1 . Q >o baZr emòr¶ ì ¶d ñ Wmn Z  VÎdm§ Mm d mn a H$ê$Z  CËn mXH$VoV  Xþ ßn Q > d mT > Ho $br. 

 2 . Q >o baÀ¶m ‘ Vo , H$m‘ Jma Am{U ì ¶d ñWmn Z  ¶m§ À¶mV  H$m‘  Am{U O~m~Xma rMr g‘ mZ  {d ^mJUr 

Agmd r.   

2.2.2 hoÝar \o$`m°c `m§Mr ì`dñWmnZmMr Mm¡Xm VÎdo  

 Fourteen Principles of Management by Henri Fayol 

hoÝar \o$`m°c Aën n[aM`  

� OÝ‘  : 18 41  ’« $mÝg 

� 1 86 0  B§ {O{Z AqaJMr n Xd r g§n mXZ   

� 1 87 2  I mUrÀ¶m EH$m {d ^mJmMm ì ¶d ñ Wmn H$ ~Zbo   

� H§ $nZrMr Am{W© H$ pñWVr {Xd miI mo arV  Jo br Voì hm Ë¶m§ Zm H§ $nZrMo  E‘.  S>r.  ~Z{dÊ¶mV  Ambo.   

� Amn ë¶m Aä¶mgmÀ¶m AmYmao  {Xd miI mo arV  Jo bo br H§ $n Zr Vrg d fm©V  (1 888  Vo  1 91 8 ) ’« $mÝg 

‘ Yrb Z§ ~a EH$Mr H§ $n Zr  ~Zd br  

� 1 91 6  ‘ Ü¶o  OJà{gÜX Aer ì¶d ñ WmnZmMr 1 4  VËì mo  ‘ m§ S>br  

� 1 91 9  bm H§ $nZrVy Z  {Zd¥ Îm Pmbo   

� {Zd ¥ ÎmrZ§Va H| $ÐgaH$maZo  Q >n mb d  V ma I mË¶mMm Aä¶mg H$aÊ¶mMo  H$m¶©  gmo n {d bo   

� d ¶mÀ¶m gÎmarV  General and Industrial Management J« §W {b{hbm Ë¶mbm OmJ {VH $ {H$Vu 

{‘ imbr  

� {Z YZ 

 AmYw {ZH$ ì ¶d ñWmn Z  {gÕ m§ VmMo  OZH$ åhUy Z  AmoiI bo  OmUmao  ho Zar ’o $¶m° b ¶m§ Zr ì ¶d ñWmn ZmÀ¶m 

g§ H$ënZod a EH$ Zd rZ  g‘ O {Xbr.  Ë¶m§ Zr EH$ gm‘ mÝ¶ {gÕm§ V  ‘ m§ S>bm Omo  ì ¶d ñWmn ZmÀ¶m gd ©  ñVam§ d a 

Am{U àË¶o H$ {d ^mJmV  bmJy  Ho $bm OmD$ eH$Vmo .  ì ¶dñ WmnH$s¶ H$m¶© j‘ Vm d mT >d Ê¶mMr Ë¶m§ Zr H$ën Zm 

Ho $br.  AmO, ’o$¶m° b ¶mMm {gÕ m§ V  EI mÚm g§ñ Wo À¶m A§ VJ©V {H« $¶mMo  {Z¶mo OZ  Am{U {Z¶‘Z  H$aÊ¶mgmR >r  

ì ¶d ñWmn ZmÛmao  d mn abm OmVmo . ì ¶dñ WmnZmMr VÎì mo  ho Ýar ’o$¶m° b ¶m§ Zr Ë¶m§ À¶m 19 16  À¶m n w ñVH$mV 

{b{hbr hmo Vr.  19 16  ‘ Ü¶o , Ë¶m§ Zr "Administration Industrielle et Générale" ho  n w ñVH$ {b{hbo, 

{OWo  Ë¶m§ Zr H$‘ ©Mmar d Jm© Mo  ì ¶d ñ Wmn Z  H$aÊ¶mMo  Ë¶m§ Mo  AZw ^d  gm§ {JVbo .  ¶m‘w io  àemgH$s¶ {gÕ m§ V  Am{U 
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ì ¶d ñWmn ZmÀ¶m 14  VÎd m§ Mm nm¶m KmVbm Jo bm.  Vm§ {ÌH$ H$m¡ eë¶m§ n o jm àemgH$s¶ H$m¡ eë¶m§ d a bj H| ${ÐV 

H$ê $Z, hr VÎì mo  ì ¶d ñ Wmn Zmbm I am ì ¶d gm¶ ‘ mZÊ¶mMo  gd m©V Ow Zo  CXmhaU ~Zbo . 

 ho Z« r ’o $¶m° bZo  {Z‘ m©U Ho $bo br ì ¶d ñ Wmn ZmMr Mm¡ Xm VÎì mo  I mbrbà‘ mUo  ñn îQ > Ho $br AmhoV . 

 

hoÝar \o$`m°c : ì`dñWmnZmMr Mm¡Xm VÎdo 

 1 .  H$m_ mMo  {d ^mOZ /l_ {d ^mJUr 2 .  A{YH$ma d  O~m~Xmar  

 3 .  {eñV   4 .  AmXo emVrc EH$Vm 

 5 .  {ZX} eZmVrc EH$Vm  6 .  d ¡ `{ŠVH$ {hVmn o jm gm_y {hH$ {hVmcm _ hÎd 

 7 .  _ mo ~Xcm  8 .  H| $ÐrH$aU 

 9 .  A{YH$ma gmI ir  1 0.  H« $_ /gwì `d ñWm 

 1 1.  g_ mZVm  1 2.  pñ WaVm 

 1 3.  nw T >mH$ma  1 4.  EH$s ho M ~i 

 

1.  H$m_mMo {d^mOZ/l_ {d^mJUr Division of Labour 

 H$m‘ Jmam§ ‘ Ü¶o  H$m‘ mMr {d^mJUr Ho $ë¶mZo  CËn mXZmMr Jw Ud Îmm d mT >o b.  Ë¶mMà‘ mUo , H$m‘ mÀ¶m 

{d ^mOZm‘ w io  H$m‘ Jmam§ Mr CËn mXH$Vm, H$m¶© j‘ Vm, AMy H$Vm Am{U JVr gw YmaVo  Agm {ZîH$f© hr Ë¶m§ Zr 

H$mT >bm.  ho  VÎd  ì ¶d ñWmn H$s¶ Am{U Vm§ {ÌH$ H$m‘ mÀ¶m Xmo Ýhr ñVam§ gmR >r ¶mo ½¶ Amho.ì ¶dñ Wmn ZmMo  n {hbo  

VÎd  ¶m {gÕ m§ Vmd a AmYm[aV Amho H$s Oa EI mÚm H$‘© Mmè¶mbm {d {eîQ > H$m¶©  H$aÊ¶mg {Xbo  Va Vo  

Ë¶m‘ Ü¶o  A{YH$ H$m¶© j‘ Am{U Hw $eb ~ZVrb. ho  EH$m ~hþ-H$m¶© g§ñH¥ $Vrbm {d amo Y Amho OoWo  

H$‘ © Mmè¶mbm EH$mM ì mo ir AZoH$ H$m‘ o  {Xbr OmVmV .  ho  VÎd à^md rn Uo  A§‘ bmV  AmUÊ¶mgmR >r, àË¶o H$  

H$‘ © Mmè¶mMo gÜ¶mMo  H$m¡ eë¶ bjmV  ¿¶md ¶mg hì mo  VaM Vo EH$mM H$m¶m© ‘ Ü¶o  Vo  {Zn wU hmo D$ eH$VmV.  ho  

Ë¶m§ Zm XrK© H$mimV  A{YH$ CËn mXH$, Hw $eb Am{U H$m¶© j‘  ~ZÊ¶mg ‘ XV  H$ao b. 

 CXmhaU: emio ‘ Ü¶o , àË¶o H$ {d^mJmMr ì mo Jir O~m~Xmar AgVo , Ogo  H$s e¡ j{UH$, H« $sS>m, àemgZ , 

ñd ÀN>Vm, AÞ, no ¶o  B. ¶m O~m~Xmè¶ m Ë¶m {d {eîQ > {d ^mJmVrb {d eo f H$‘© Mmè¶m§ H$Sy >Z gm§ ^mië¶m 

OmVmV , H$m¶© j‘ Vm Am{U CËn mXH$Vm d mT >dVmV  Am{U Ë¶m§ Zm Ë¶m§ À¶m Ë¶m§ À¶m jo ÌmV  {d eo fk ~Zd VmV.   

2.  A{YH$ma d O~m~Xmar Authority and Responsibility 

 A{YH$ma d O~m~Xmar n añn am§ Zm n y aH$ Agy Z  Ë¶m EH$mM ZmÊ¶mÀ¶m Xmo Z  ~mOy  Amho V.  A{YH$ma d  

O~m~Xm ar hr H$‘ r OmñV  H$aVm ¶o V  Zmhr {OVHo$ A{YH$ma {Xbo  OmVmV  V§Vmo V§ V  {VVH$sM O~m~Xma r Úmd r 

bmJVo  Oa A{YH$ma OmñV  {Xbo  d  O~m~Xmar  H$‘ r {Xbr Va A{YH$mamMm Xþ én ¶mo J  hmo Ê¶mMr e³¶Vm  

AgVo.  Oa O~m~Xmar OmñV  {Xbr d  A{YH$ma H$‘ r {Xbo Va A{YH$ma Zgë¶m‘ w io H$m¶}  n ma n S>Vm ¶oUma 
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ZmhrV .  A{YH$ma åhUOo  AmXoe Xo Ê¶mMm, Amkm H$aÊ¶mM m d  H$m‘  gm§ JÊ¶mMm h¸ $ hmo ¶. Oo Wo  H$‘ ©Mmar 

AmXo emMo  n mbZ  H$aÊ¶mgmR >r O~m~Xma AgUo  Amd í¶H$ Amho. A{YH$ma Am{U O~m~Xma r Xmo Ýhr g§ Vw {bV  

AgUo Amd í¶H$ Amho . ì ¶dñ Wmn ZmÀ¶m ¶m XmoZ  à‘w I ~m~r Amho V . A{YH$ma ho ì¶d ñ WmnZmbm 

H$m¶© j‘ Vo Zo  H$m‘  H$aÊ¶mg ‘ XV H$aVo  Am{U O~m~Xmar  Ë¶m§ Zm Ë¶m§ À¶m ‘ mJ© Xe© ZmI mbr qH$d m Zo V¥ Ëd mI mbr 

Ho $bo ë¶m H$m‘ mgmR >r O~m~Xma ~ Zd Vo . 

 ho Z« r ’o $¶m° b ¶m§ Mo  ì ¶dñ WmnZmMo  ho  VÎd  gm§JVo  H$s ì ¶d ñWmn H$mg Ë¶mÀ¶m gy MZm H$‘ ©Mmar n mbZ  

H$aVrb ¶mMr I mÌr H$aÊ¶mgmR >r Amd í¶H$ A{YH$ma AgUo  Amd í¶H$ Amho.  Oa ì ¶dñ Wmn H$m§Zm H$mo UVo hr 

A{YH$ma ZgVrb, Va Ë¶m§ À¶mH$S>o  H$moUVohr H$m‘ H$aÊ¶mMr j‘ Vm ZgVo . ‘ mÌ, ¶m A{YH$mè¶mgmo ~V 

O~m~Xm ar ¶m¶b m hd r.  hoZ« r ’o$¶m° b ¶m§ À¶m ‘ Vo, A{YH$ma Am{U O~m~Xm ar ¶m§ À¶mV  g‘ Vmob Agm¶bm 

hd m.  O~m~Xmarn o jm A{YH$ A{YH$ma Ago b Va H$‘ © Mmè¶m§Mr {Zamem hmo B© b.  A{YH$mamn ojm O~m~Xm ar 

OmñV  Ago b Va ì ¶dñ Wmn H$mZmH$m¶}  n ma n mS>Ê¶mg AS>MUr ¶oVrb . 

 CXmhaU: EI mXm H$‘ © Mmar EI mÚm H$m¶© H«$‘ mMo  {Z¶mo OZ H$aVmZm gOmd Q > {d ^mJmMo  ì ¶d ñ Wmn Z  

H$aÊ¶mgmR >r O~ m~Xm a Ago b n a§ Vw  Ë¶mbm {S>PmBZmMm {ZU© ¶ Ko Ê¶mMm qH$d m H$m‘  n yU©  H$aÊ¶mgmR >r 

{d H« o $Ë¶m§ er g§n H© $ gmYÊ¶mMm A{YH$ma Zgo b, Va H$mo UVrhr H$m¶© j‘Vm qH$d m CËn mXH$Vm àmá hmo Uma 

Zmhr. 

3. {eñV Discipline 

 {eñV  åhUOo  H$amamer EH${ZîQ >Vm d  AmXo emMm AmXa H$aUo  hmo ¶.  {eñVr{ed m¶ H$mhrhr gmÜ¶ hmo D$  

eH$V  Zmhr.  H$mo UË¶mhr àH$ën mgmR >r qH$d m H$mo UË¶mhr ì ¶d ñWmn ZmgmR >r {eñV  ho  ‘ y i ‘ y ë¶ Amho.  Mm§ Jbr 

H$m‘ {Jar Am{U g‘ § Og n añn ag§ ~§ Y  ¶m‘ wio  ì ¶d ñWmn ZmMo  H$m‘  gmo n o  Am{U ì ¶mn H$ ~ZVo. H$‘ © Mmè¶m§ Mo  

Mm§ Jbo d V© Z Ë¶m§ Zm Ë¶m§ À¶m ì ¶md gm{¶H$ H$[aAa‘ Ü¶o  ghOVoZo V¶ma H$aÊ¶mg Am{U àJVr H$aÊ¶mg ‘ XV 

H$aVo . 

 H$mo UVrhr g§ñ Wm à^md rn Uo  Mmbd Ê¶mgmR >r {eñV  Amd í¶H$ AgVo, Ago  ho  VÎd  gm§ JVo .  {eñV ~Õ 

H$‘ © Mmar AgÊ¶mgmR >r, ì ¶d ñWmn H$m§ Zm n añn a AmXamMr g§ñH¥ $Vr {Z‘ m© U H$aUo  Amd í¶H$ Amho .  g§ñ WmË‘ H$ 

{Z¶‘ , VËd kmZ  Am{U aMZm§ Mm EH$ g§ M Agmd m Omo  àË¶o H$mZo  n y U©  Ho $bm n m{hOo .  H$mo UË¶mhr g§ ñ Wo ‘ Ü¶o  

{Z¶‘  ‘ mo S>Ê¶mg qH$d m {T>bmB©  H$aÊ¶mg n ad mZJr {Xbr OmD$ Z¶o .  {eñV  amI Ê¶mgmR >r, Mm§Jë¶m n ¶© ì mo jU 

Am{U {Zîn j {ZU© ¶mMr Amd í¶H$Vm Amho. 

 CXmhaU: àË¶o H$ H$‘© Mmè¶mZo  H$mhr {Z¶‘  Am{U {eñVrMo  n mbZ  Ho $bo  n m{hOo.  H$m‘  gw airV  Am{U 

H$m¶© j‘  n [aUm‘ m§gmR >r H$m‘ mÀ¶m {R>H$mUr {eñV ~Õ  d ¥ Îmr R >od br n m{hOo . 

4. AmXoemVrc EH$Vm Unity in Command 

 One head one Boss, EH$m H$‘ © Mmè¶mMm ~m° g EH$M Agmd m Am{U Ë¶mZo  Ë¶mÀ¶m  AmXo emMo  

n mbZ  Ho $bo  n m{hOo .  Oa EI mÚm H$‘© Mmè¶mbm EH$mn o jm OmñV  ~m° gMo  n mbZ  H$amì mo bmJbo  Va, 
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{hVg§ ~§Ym§ Mm g§ Kf©  gw ê $ hmoVmo  Am{U Jm|Yi {Z‘ m© U hmo D$ eH$Vmo .  ho  VËd  gm§ JVo  H$s g§KQ >Zo V Vr EH$ ñn îQ > 

gmI ir Agmd r.  H$mo UmÀ¶m gyMZm§ Mo  n mbZ  H$am¶Mo  ho  H$‘© Mmè¶m§ Zm ñn îQ > Ho $bo  n m{hOo .  ’$o¶m° bÀ¶m ‘ Vo , 

EH$m H$‘© Mmè¶mbm ’$º$ EH$m ì ¶d ñWmn H$mH$Sy >Z  H$m¶m© MrAm°S>©a {‘ im¶bm hd r.  Oa EI mXm H$‘ © Mmar Xmo Z 

qH$d m A{YH$ ì ¶d ñWmn H$m§ À¶m hmVmI mbr H$m‘  H$amì mo  bmJbo , Va A{YH$ma, {eñV  Am{U pñ WaVm 

Ymo ³¶mV  ¶o Vo.  {ed m¶, ¶m‘ w io  ì¶d ñ WmnZ  g§ aMZo V  {~KmS> hmo B©b Am{U H$‘ ©Mmar g§ ^«‘ mV  n S>Vrb. 

          ¶mo ½¶ ÑîQ >rH$mo U    Mw H$sMm ÑîQ >rH$mo U 

 

 

  

 

 

 

 

 

                  A{YH$mar                                    H$‘ © Mmar 

CXmhaU: EI mÚm H§$n ZrV, EI mÚm H$‘ © Mmè¶mbm Ë¶m§ À¶m VmËH$mi d [að>m§ À¶m AmXo emZwgma 3  Vo  4  

Vmgm§ À¶m AmV  H$m‘  n yU©  H$aÊ¶mMo  H$m‘  {Xbo  Jo bo  Ago b.  ‘ mÌ {d ^mJà‘wI  Ë¶m§ Zm 5  VmgmV  H$m‘  n y U©  

H$aÊ¶mg gm§ JVmV . ¶m àH$aUmV , AmXo emMr H$mo UVrhr EH$Vm Zgë¶m‘ w io  H$m‘ mÀ¶m {R>H$mUr Jm| Yi Am{U 

X~md  {Z‘ m© U hmo D$ eH$Vmo. 

5. {ZX}eZmVrc EH$Vm Unity in Direction 

 ho Ýar ’o $¶m° b ¶m§ À¶m ‘ VmZwgma One head and plan for a group of activities having the 

same objectives. EH$mM àH$maMo  H$m¶©  H$aUmè¶m d g‘ mZ CÔo e AgUmè¶m H$‘© Mmè¶m§ Zm EH$mM  d [að> 

A{YH$mè¶m§ H$Sy >Z  ‘ mJ© Xe©Z  Pmbo n m{hOo  VgoM g‘ mZ  H$m¶}  H$aUmè¶m H$‘ © Mmè¶m§ Zm EH$M I mVoà‘ w I  Agmd m 

ì ¶d ñWmn ZmMo  ho  ho Z« r ’o$¶m° b VÎd  Ago  gm§JVo H$s H$amd ¶mMo  H$m‘  Aem àH$mao  Am¶mo {OV  Ho $bo  Omì mo  H$s 

H$‘ © Mmar EH$mM C{ÔîQ >mÀ¶m {X eo Zo, EH$mM ¶mo OZm d mn ê$Z , EH$m ì ¶dñ Wmn H$mÀ¶m ‘ mJ© Xe©ZmI mbr H$m‘ 

H$aVrb.  CXmhaUmW©, Vw ‘À¶mH$S>o  Om{hamVr, ~Oo qQ >J , {d H« $s à‘ mo eZ  BË¶mXrgma»¶m  { d n UZ  lo Ur 

Agë¶mg, gd©  {dn UZ  {H« $¶mgmR >r EH$M ¶mo OZm H$aUmam EH$ ì ¶dñ Wmn H$ Agmd m.  ì mo Jìmo Jù¶m Cn -

ì ¶d ñWmn H$m§gmR >r {d {d Y  {H« $¶mà{H« $¶m I § {S>V  Ho $bo  OmD$ eH$VmV , n a§ Vw  Ë¶m gd mª Zr gd ©  JmoîQ >tMm à^ma r 

‘ w »¶ ì ¶º$sÀ¶m ‘ mJ© Xe© ZmI mbr g‘ mZ  Ü¶o ¶mgmR >r H$m¶©  Ho $bo  n m{hOo . 
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CXmhaU: d H© $âbmo‘ Ü¶o  Jm|Yi Am{U H$‘ r H$m¶© j‘ Vm Q >miÊ¶mgmR >r {d ^mJmVrb {H« $¶mMo  ìmo Jì mo Jio g§ M 

ì mo Jì mo Jù¶m ì ¶d ñ Wmn H$m§ Ûmao  ì ¶d ñ Wm{nV  Ho $bo  Omì mo.  CËn mXZ  ¶w {ZQ >‘ Yrb CËn mXZ  {H« $¶mMo  n¶© ì mo jU Am{U 

ì ¶d ñWmn Z EH$m ì ¶dñ Wmn H$mÛmao  Ho $bo Omì mo , Va Ë¶mMo  {d nUZ  {H« $¶m, Ogo  H$s Om{hamV , qH$‘ V , Ymo aU 

BË¶mXr, Ho $d i EH$m ì ¶dñ WmnH$mÛmao  {ZX} {eV  Ho $bo  Omì mo . 

AmYma AmXo emVrb EH$Vm {ZX} eZmVrb EH$Vm 

AW© EH$mM d [aîQ >mH$Sy >Z AmXo e àmá Pmbo  

n m{hOo V  Am{U H$‘ ©Mmar Ho $di EH$m 

d [að>mbm O~m ~Xma Agmd m 

g‘ mZ  C{ÔîQ  >Agbo ë¶m {H« $¶m -à{H« $¶mÀ¶m  

àË¶o H$ JQ >mMo EH$ à‘w I Am{U EH$ ¶mo OZm 

AgUo  Amd í¶H$ Amho. 

Ü¶o ¶ Xþ ho ar AYrZVm à{V~§ {YV  H$aVo {H« $¶m-à{H« $¶mMr Xþ éº$s Q >mibr OmVo   

n [aUm‘ d ¡ ¶{º$H$ H$‘ © Mmè¶md a n [aUm‘  hmo Vmo Ë¶mMm g§ n y U©  g§ñ Wo d a n [aUm‘  hmo Vmo 

6. d¡`{ŠVH$ {hVmnojm gm_y{hH$ {hVmcm _hÎd General Interest in place of Individual Interest 

 ho  VÎd gm§ JVo H$s d ¡ ¶{º$H$ {hVmn ojm g§KmÀ¶m gm‘ w {hH$ {hVmbm àmYmÝ¶ {Xbo  n m{hOo . EI mÚm 

ì ¶º$sÀ¶m {hVmgmR >r g§ ñWo À¶m {hVmbm VS>m OmD$ Z¶o .  Hw $Ur ì ¶º$sÀ¶m {hVmbm àmYmÝ¶ Xo D$ bmJbm Va 

g§ ñWm H$mo b‘Sy >Z  nS>o b. 

 CXmhaU: Q >r‘  AmCqQ >JMo  {Z¶moOZ  H$aVmZm, àd mg Am{U ‘ w ¸$m‘  {ZU© ¶ Ko Umè¶m H$‘© Mmè¶mZo Ho $d i 

Ë¶m§ À¶m Amd S>rZw gma Zì ho  Va Amam‘  Am{U n ad S>Ê¶mZw gma ì¶d ñ Wm H$aUo  Amd í¶H$ Amho . 1 0  Am°JñQ > 

amo Or H$å¶w {ZQ >r hm° b‘ Yrb H$m¶© H« $‘ mgmR >r g§ ^mì ¶ ³bm¶§ Q >bm ^o Q >Ê¶mgmR >r {‘ Zr O~m~Xma hmo Vr Ë¶mEo d Or, 

{VZo  {VMm d mT >{Xdg gmOam H$aÊ¶mgmR >r Ë¶m H$å¶w {ZQ >r hm° bMm d mn a Ho $bm.  AemàH$mao , {VZo  Ho $di {VÀ¶m 

H§ $nZrgmR >r g§ ^mì ¶ J« mhH$ J‘ md bm Zmhr Va {VMr à{Vð>m Xo Irb n Umbm bmd br. 

7. _mo~Xcm Remuneration 

 ì ¶d ñWmn ZmMo  ho  VÎd  gm§ JVo  H$s H$‘ © Mmè¶m§ Zm Ë¶m§ Zr Ho $bo ë¶m H$m‘ mgmR >r ¶mo ½¶ ì mo VZ  {Xbo  n m{hOo . 

Amn ë¶m H$m‘ Jmam§ Zm H$‘ r n Jma Xo Umar H$mo UVrhr g§ ñ Wm XO} Xma H$m‘ Jmam§ Zm àd ¥ Îm H$aÊ¶mgmR >r Am{U 

R>o d Ê¶mgmR >r g§Kf©  H$ao b.  ¶m ‘ mo ~Xë¶mV  Am{W© H$ Am{U J¡ a-Am{W© H$ Aem XmoÝhr àH$maÀ¶m àmo ËgmhZm§ Mm 

g‘ mì mo e Agmd m.  Vgo M, H$‘ © Mmè¶m§ Zm ào [aV  H$aÊ¶mgmR >r  Mm§ Jë¶m H$m‘ {JarMo  ~jrg Xo Umar  a MZm Agmd r. 

H$‘ © Mmè¶m§Zm {Xbo bm n Jma (‘ mo ~Xbm) Ý¶mæ ¶, d mOd r Am{U h‘ r AgUo  Amd í¶H$ Amho  Oo Uo H$ê $Z 

H§ $nZrMo  gd ©  H$‘ ©Mmar g‘ mZ  H$m¶©  H$ê $ eH$Vrb. 

 CXmhaU: H$mo UVrhr g§ ñWm Ë¶m§ À¶m ‘ mo ~Xbm Ymo aUm§ ~m~V  Ý¶mæ ¶ AgUo  Amd í¶H$ Amho  OoWo  gd©  

H$‘ © Mmè¶m§Zm Ë¶m§ Mo  qbJ, H$m¶©H$mi Am{U BVa KQ >H$ {d MmamV  Z  Ko Vm Ë¶m§ À¶m à¶ËZm§ Mo  ‘ y ë¶ {‘ imbo  

n m{hOo .  EI mÚm H§ $nZrÀ¶m {d H« $s H$‘ © Mmè¶m§ Zm {d H« $s nw añH$ma åhUyZ  3 % H${‘ eZ  {Xbo  OmVo, n a§ Vw  Zd rZ 

H$m‘ md a Ko Vbo ë¶m H$‘ © Mmè¶m§Zm ’$º$ 2 % {Xbo  OmVo . Xþ gè¶m eãXm§ V , ¶m àH$aUmV  ho  VÎd n yU©  hmo Uma 
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Zmhr.  ho  gm§ JUo  Xo I rb Mm§ Jbo Amho H$s qbJ  g‘ñ¶m§ ‘ wio  AOy Zhr n JmamV  Ag‘ mZVm Amho, {OWo  pñÌ¶m 

ghgm g‘ mZ  n Xo  Am{U O~m~Xmè¶m§ gmR >r n w éfm§ n ojm H$‘ r H$‘ md VmV . 

8. H|$ÐrH$aU Centralization  

 H| $ÐrH$aU åhUOo  A{YH$mamÀ¶m  hmVmV  gÎmo Mo  H|$ÐrH$aU hmo ¶ Am{U ì ¶d ñWmn ZmgmR >r d [aîQ >-H${ZîQ> 

ÑîQ >rH$mo Z  n miUo . {d H|$ÐrH$aUm‘ Ü¶o , ho  A{YH$ma ì ¶d ñWmnZmÀ¶m gd © ñVam§d a {d V [aV Ho $bo OmVmV .  

AmYw {ZH$ g§ X^m© V, H$mo UVrhr g§ ñWm ny U©n Uo  H| $ÐrH¥ $V  qH$d m {d H| ${ÐV  hmo D$ eH$V Zmhr.  g§ nyU©  H| $ÐrH$aU 

åhUOo  H${ZîQ > bmo H$m§Zm Ë¶m§ À¶m O~m ~Xmè¶m§ d a A{YH$ma Zmhr.  Ë¶mMà‘ mUo  g§ n yU©  {d H| $ÐrH$aU åhUOo  

g§ ñWod a {Z¶§ ÌU R >o d Ê¶mgmR >r H$mo UVmhr d [að> A{YH$mar AgUma Zmhr. ¶mMm AmO à^md rn Uo  d mn a 

H$aÊ¶mgmR >r H| $ÐrH$aU Am{U {d H| $ÐrH$aUmMm g‘ Vmo b gmYbm n m{hOo .  ho  g§ Vw bZ  Á¶m à‘ mUmV  gmÜ¶ Ho $bo  

OmVo  Vo  g§ ñWo Zw gma {^Þ  Ago b. 

 CXmhaU: bhmZ  Am{U ‘ Ü¶‘  AmH$mamÀ¶m H§ $n Ý¶m§ ‘ Ü¶o  H| $ÐrH$aU Amho  OoWo  H$m‘ mMo  à{V{ZYrËd  H$‘ r 

Amho  Am{U ‘ mbH$ ~hþVo H$ {ZU©¶ Ko VmV .  ‘ mo R >çm AmH$mamÀ¶m H§$n Ý¶m‘ Ü¶o  {d H|$ÐrH$aU ’$m¶Xo {ea R >aVo . 

9. A{YH$ma gmIir Scalar Chain 

 A{YH$ma gmI ir åhUOo H$‘ ©Mmar Am{U Ë¶m§ À¶m d [að>m§ ‘ Yrb g§d mXmMr ñn îQ > gmI ir. g§ ñWo À¶m 

n XmZw H« $‘ mV  Vo  Hw$R>o  C ô  Amho V  Am{U AmXo emÀ¶m gmI irV  H$mo UmH$S>o  Om¶Mo  ho  H$‘ © Mmè¶m§Zm ‘ m{hV  Agbo  

n m{hOo .  H$m‘ mÀ¶m {R>H$mUr ¶mMr A§ ‘ b~Omd Ur H$aÊ¶mgmR >r, ’o $¶m° b gw M{d VmV  H$s hr aMZm ñn îQ >n Uo  

n mhÊ¶mgmR >r H$‘ ©Mmè¶m§ gmR >r EH$ g§ KQ >ZmË‘ H$ Vº$m V¶ma Ho $bm Jo bm n m{hOo. 

 CXmhaU: àË¶o H$ g§ ñ Wo ‘ Ü¶o  Cƒ  ñVamd arb A{YH$mè¶m§ Mr EH$ {d {eîQ > e¥ §I bm AgVo, Ogo  H$s 

g§ ñWmn H$ qH$d m grB© Amo, H$‘ mb CËn mXH$Vo gmR >r A{YH$ma gmI ir Zw gma gd m© V  I mbÀ¶m A{YH$mamn ¶ª V. 

A{YH$ma gmIirVrb n Xo  g§ ajU god m§‘ Ü¶o  ì moJì moJù¶m à‘mUmV  ‘ hÎd  Agbo ë¶mà‘ mUo ñn îQ > AmhoV .  

CXmhaUmW© , g¡ Ý¶mV , A{YH$ma gmI ir I mbrbà‘ mUo  Amho  - ’$sëS> ‘ me© b, OZab, bo âQ >Z§ Q > OZab, 

‘ o Oa OZab, {~« Jo {S>¶a, H$Z© b, bo âQ >Z§ Q > H$Z© b B. 

A{YH$ma gmIir 
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10. H«$_/gwì`dñWm Order 

 ho  VËd  gm§ JVo  H$s ¶mo ½¶ ì moir ¶mo ½¶ {R>H$mUr g§gmYZo  (‘ Zw î¶~i, n ¡gm, gm{hË¶ B. ) ì ¶d pñ WV 

R>o d br n m{hOo V.  ho  g§ a{MV n Õ VrZo  g§ gmYZm§ Mm ¶mo ½¶ d mn a gw {ZpíMV  H$aVo.  ¶mn ¡ H$s H$mo UË¶mhr 

g§ gmYZmÀ¶m J¡ ad mn am‘ wio  g§ ñWo‘ Ü¶o  Anì ¶¶ Am{U Aì ¶dñ Wm {Z‘ m© U hmo B© b. 

 CXmhaU: H$‘© Mmè¶m§ Zm Ë¶m§ Mo  H$m¶©  H$m¶© j‘VoZo  n yU©  H$aÊ¶mgmR >r {Z¶w º$ OmJm Am{U ¶mo ½¶ gmYZo  

qH$d m Cn H$aUo  {Xbr n m{hOo V . d H© $em°n ‘ Ü¶o  Am° Q >mo  n mQ ² >© g V¶ma H$aÊ¶ mgmR >r g‘ {n © V  H§ $nZr‘ Ü¶o , gmYZo  

Am{U Cn H$aUo  Am° S>© a Ho $br OmV  ZmhrV .  H$‘ © Mmè¶m§Zm Xo I rb {Z¶w º$ Ho $bo ë¶m H$m‘ mMo  {ZpíMV  {R>H$mU 

ZgVo  Am{U àË¶o H$ {Z¶w º$ ŷ {‘H$m Z  H$aVm ì mo Jì mo Jir H$m‘ o  H$aVmo .  ho  CXmhaU VÎd  qH$d m Am° S>© aÀ¶m gd©  

KQ >H$m§ Zm ZH$ma Xo Vo. 

11. g‘mZVm Equity 

 g‘ mZVm hr X¶miyn Um Am{U Ý¶m¶ ¶m§ Mo  g§ ¶mo OZ  Amho.  ho  VÎd gm§JVo H$s ì ¶d ñWmnH$m§ Zr Vo  

ì ¶d ñWm{n V  H$aV  Agbo ë¶m àË¶o H$mer X¶miy n Um Am{U Ý¶m¶ d mn abm n m{hOo .  ¶m‘ w io  H$‘ ©Mmè¶m§ ‘ Ü¶o  Vo  

Á¶m g§ ñ WogmR >r H$m‘  H$aVmV  Ë¶m~Ôb Ë¶m§ Mr {Zð>m Am{U ^º$s  {Z‘ m© U hmo Vo. 

 CXmhaU: gd ©  H$‘© Mmè¶m§ Zm, qbJ , Y‘© , d§ e Am{U b¢ {JH$Vm ¶m§ Mm {d Mma Z  H$aVm, gw a{jV  d mQ >bo  

n m{hOo , n m{hbo  Am{U Eo H$bo  n m{hOo  Am{U Ë¶m§ Zm g§ ñWo‘ Ü¶o  Ë¶m§ À¶m H$[aAa‘ Ü¶o  d mT > Am{U ^a^amQ > 

hmo Ê¶mÀ¶m g‘ mZ  g§ Yr {Xë¶m nm{hOo V .  aOZr CËn mXZ H$m¶© emio V  ì ¶d ñWmn H$ Amho .  Vr EH$m H$‘ ©Mmè¶mbm  

gd m© V  gmo n r Zmo H$ar {Zd S>Ê¶mMr n ad mZJr XoVo  Á¶mÀ¶mgmo ~V  Vr d rH| $S>bm Jmo ë’$ Io iVo  Am{U Xþ gè¶m EH$m 

ghH$mè¶mbm {OÀ¶mer {VMo  Ow iV  Zmhr, {Vbm A{YH$ Amì hmZmË‘ H$ H$m‘  d mQ >n  H$aVo. 

12. pñWaVm Stability 

 ho  VÎd  gm§JVo  H$s EI mÚm g§ ñWo Zo  H$‘ © Mmar AXbm~Xb H$‘ r H$aÊ¶mgmR >r Am{U H$m¶© j‘ Vm 

d mT >d Ê¶mgmR >r H$m¶©  Ho $bo  n m{hOo .  H$mo UË¶mhr Zd rZ  H$‘© Mmè¶mbm g§ ñ Wo À¶m g§ñH¥$VrMr bJo M gd ¶ hmo B© b 

Aer An o jm Ho $br OmD$ eH$V  Zmhr.  H$m¶© j‘  hmo Ê¶mgmR >r Ë¶m§ Zm Ë¶m§ À¶m  Zmo H$è¶m§ ‘ Ü¶o  pñ Wahmo Ê¶mgmR >r 

n w ao gm ì mo i Xo Uo Amd í¶H$ Amho.  Ow Ý¶m Am{U Zd rZ  H$‘ © Mmè¶m§Zm Zmo H$arMr gw ajm XoI rb gw {ZpíMV  Ho $br 

n m{hOo  H$maU ApñWaVo‘ w io  AH$m¶© j‘ Vm hmo D$ eH$Vo.  Ooì hm [aº$ n Xo  CØd VmV  Vo ìhm Vr hmVmiÊ¶mgmR >r 

EH$ ñn îQ > Am{U à^md r nÕ V  Xo I rb Agmd r H$maU Zd rZ  à{e{jV  H$aÊ¶mgmR >r ì mo i Am{U I M©  bmJVmo . 

 CXmhaU: àË¶o H$ Zd rZ  H$‘© Mmè¶mbm H§ $n ZrÀ¶m Vm§ {ÌH$ ~m~r Vgo M H$m¶© g§ñH¥$Vr Am{U H$m¶m© b¶rZ  

d mVmd aU ¶m Xmo Ýhr Jmo îQ >tMm ¶mo ½¶ g‘ mì mo e H$aUo  Amd í¶H$ Amho .  ‘Zmo ~b d mT >d Ê¶mgmR >r H$mhr H$m¶© H$mi 

n y U©  Ho $ë¶m~Ôb Ow Ý¶m H$‘ © Mmè¶m§ Zm n w añH$ma Xo Ê¶mV  ¶md m.  BÝ’$mo  B§ {S>¶m {b{‘ Q >o S> Ë¶m§ À¶m H$‘ © Mmè¶m§Zm 

~| M‘ mH© $ H$mbmd Yr (n mM d f} , Xhm d f}  B. ) JmR >ë¶mZ§ Va Ë¶m§ À¶m ¶mo JXmZmgmR >r n w añH$ma Xo Vo.  ho  g§ ñWo àVr 

{Zð>m d mT>d Vo  Am{U H$‘© Mmè¶m§ Zm Ë¶m§ Mo  gd m} Îm‘  ¶mo JXmZ  Xo Ê¶mgmR >r àmo Ëgm{hV  H$aVo . 
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13. nwT>mH$ma Initiative 

 ho  VÎd  gm§JVo  H$s gd©  H$‘ ©Mmè¶m§ Zm n w T >mH$ma XmI d Ê¶mgmR >r àmo Ëgm{hV  Ho $bo  n m{hOo . Oo ì hm 

H$‘ © Mmè¶m§Zm Vo  Ë¶m§ Mo  H$m‘  H$go  Mm§ Jbo  H$ê $ eH$VmV  ho  gm§JVo  Vo ìhm Ë¶m§ Zm ào aUm Am{U AmXa d mQ >Vmo . 

g§ ñWm§ Zr Ë¶m§ À¶m H$‘ © Mmè¶m§ À¶m qMVm Eo H$ë¶m n m{hOo V  Am{U Ë¶m§ Zm gwYmaÊ¶mgmR >r ¶mo OZm {d H${gV  

H$aÊ¶mg Am{U A‘ bmV  AmUÊ¶mgmR >r àmo Ëgm{hV  Ho $bo  n m{hOo. 

 CXmhaU: H$‘ © Mmè¶m§ H$Sy >Z  Ë¶m§À¶m {d {eîQ > {d ^mJm~m~V  gy MZm Ho$ë¶mZo  Vo  A{YH¥$V  pñ WVrV 

Agë¶mMr ^md Zm {Z‘ m©U H$ê $ eH$VmV  Am{U Q >r‘ gmR >r H$mhrVar gmÜ¶ H$aÊ¶mMr ^md Zm Xo D$ eH$VmV. 

A{ZHo $V  EH$m H$mn S> H$maI mÝ¶mV  CËn mXZ ì ¶dñ WmnH$ Amho.  I M© 2 % H$‘ r H$aÊ¶mgmR >r CËn mXZ  à{H« $¶oV 

gw YmaUm H$aÊ¶mgmR >r Ë¶m§ Zr EH$ ¶mo OZm V¶ma Ho$br, Á¶m‘ wio  ì ¶md gm{¶H$ C{ÔîQ >o A{YH$ H$m¶© j‘Vo Zo  

gmÜ¶ H$aÊ¶mgmR >r n w T >mH$ma Ko Vbm. 

14. EH$s hoM ~i Espirit De corps 

 EH$s ho M ~i åhUOo  ""Q >r‘  pñn [aQ >''.  ì ¶d ñWmn ZmMo  ho  VÎd  gm§ JVo  H$s ì ¶dñ WmnZmZo  H$‘© Mmè¶m§ ‘ Ü¶o  

EH$Vm, ‘ Zmo ~b Am{U ghH$m¶©  {Z‘ m©U H$aÊ¶mgmR >r à¶ËZ  Ho $bo n m{hOoV . gm§ {KH$ ^mdZm hr g§ KQ >ZoV 

VmH$XrMm ‘ mo R >m òmo V  Amho .  AmZ§ Xr Am{U ào [aV  H$‘ © Mmar CËn mXH$ Am{U H$m¶© j‘  AgÊ¶mMr A{YH$ 

e³¶Vm AgVo . 

 CXmhaU: n wT >rb ‘ {hÝ¶mMo  C{ÔîQ > gmÜ¶ H$aÊ¶mgmR >r Zd rZ  H¥ $Vr AmamI S>çmd a MMm©  H$aVmZm, "‘ r' 

Eo d Or "Amåhr' hm eãX d mn aë¶mZo  JQ >m‘ Ü¶o  Q >r‘d H© $Mr ^md Zm ¶o Vo .  gd m} Îm‘  CXmhaU bîH$ar bT >mD$ 

¶w {ZQ ² >g‘ Ü¶o  Amho.  ¶m ¶w {ZQ ² >gZm ào aUmXm¶r CËgmh  Am{U ^º$sMm A{^‘ mZ  d mQ >Vmo .  Ë¶m§À¶m {d amo Yr 

¶w {ZQ ² >gbm n am^yV  H$aÊ¶mgmR >r EH$Ì H$m‘  H$aVmV . 

 ’o $¶m° bMr ì ¶dñ Wmn ZmMr Mm¡Xm VÎì mo ‘ mJ© Xe© H$ VÎd m§ Mm EH$ gd© g‘ mì mo eH$ g§ M Amho  Omo  

ì ¶d ñWmn H$m§Zm Ë¶m§ À¶m g§ ñ Wm§Mo  H$m¶© àXe© Z  gw YmaÊ¶mV  ‘ XV  H$ê $ eH$Vmo .  hr VÎì mo  AmOhr àmg§ {JH$ 

Amho V, Am{U bhmZ  ì ¶dgm¶m§ n mgy Z  Vo  ‘ mo R >çm H$m° n m} ao eZn ¶ª VMo  ì ¶dñ WmnH$ Ë¶m§ Mm d mn a H$aVmV ,  

ñd`§ AÜ``ZmgmR>r àíZ-2  

A. `mo ½¶ n ¶m© ¶mMr {Zd S> H$am.  

 1 . . . .. .. .‘ Ü¶o  OJà{gÜX Aer ì¶d ñ WmnZmMr 1 4  VËì mo  ‘ m§ S>br. 

  A. 1 90 1    ~.  1 911    H$.  191 6 S>.  19 12   

 2 . . . .. .. .¶m§Zr OJà{gÜX Aer ì¶d ñ WmnZmMr 1 4  VËì mo  ‘ m§ S>br. 

  A. n rQ >a S´ >H$a ~.  ho Zar ’o $¶m° b  H$.  EëQ >Z  ‘ o ¶mo   S>.  E’$ S>ãë¶y  Q >o ba  

 3 . . . .. .. .. .åhUOo  H$amamer EH${ZîQ >Vm d  AmXo emMm AmXa H$aUo  hmo ¶. 

  A.  {eñV ~.  A{YH$ma  H$.  O~m~Xmar  S>.  d arb gd© 
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 4 . . . .. .. .. .. ..åhUOo  AmXo e Xo Ê¶mMm, Amkm H$aÊ¶mMm d  H$m‘  gm§ JÊ¶mMm h¸ $ hmo ¶. 

  A.  {eñV ~.  A{YH$ma   H$.  O~m~Xmar  S>.  d arb gd© 

 5 . H$‘ © Mmar AXbm~Xb H$‘ r H$aÊ¶mgmR >r Am{U H$m¶© j‘ Vm d mT >d Ê¶mgmR >r . .. .. .. .. .. . 

Amd í¶H$Vm Amho . 

  A.  pñWaVm  ~.  H« $‘   H$.  nw T >mH$ma  S>.  d arb gd©   

~.   My H$ {H$ ~amo ~a gm§ Jm  

 1 . {d H| $ÐrH$aUm‘ Ü¶o, A{YH$ma ho  ì ¶d ñWmn ZmÀ¶m gd©  ñVam§ d a {dV [aV  Ho $bo  OmVmV. 

 2 . gm‘ w {hH${hVmno jm d ¡ ¶{º$H$ {hVmbm àmYmÝ¶ {Xbo  n m{hOo 

2.2.3 _oar nmH©$a \$m°coQ> `m§Mr ì`dñWmnZmMr VÎdo  

 Principles of management by Mary Parker Follett 

_oar nmH©$a \$m°coQ> : Aën n[aM`  

� OÝ‘  : ‘ o ar n mH©$a ’$m° bo Q > gßQ >| ~a 1 86 8  {¹$Ýgr, ‘ ° g° À¶w go Q² >g  

� {ejU : ~« o ZQ́ >r, ‘ °g° À¶wgoQ ² >g, Wm¶a AH$mX‘ r 

� {OWo  {VZo  {VÀ¶m EH$m {ejH$mbm {VÀ¶m Z§ VaÀ¶m AZo H$ H$ënZm§ Zm ào aUm {Xë¶mMo  lo ¶ {Xbo . 

� 1 89 0  B§ ½b§S>‘ Yrb H| ${~« O‘ Yrb Ý¶y Zh° ‘  H$m° bo O‘ Ü¶o  Aä¶mg  

� 1 89 4, hmd© S>© Zo  àm¶mo {OV  Ho $boë¶m gmo gm¶Q >r ’$m° a H$m° bo {OEQ > B§ ñQ ´ >³eZ  Am° ’$ d w‘ Z‘ Ü¶o  Aä¶mg  

� 1 89 8  ’$m° bo Q >Zo  a° S>p³b’$‘ Yy Z  gw ‘ m H$‘  bm° S> n Xd r d  g§ emoYZ   

� 1 89 6  Am{U n wÝhm 19 09  ‘ Ü¶o  ""à{V{Z Yr g^mJ¥hmMo  AÜ¶j'' åhUy Z  àH$m{eV  Pmbo . 

� 1 90 8, ‘ {hbm å¶w {Z{gn b brJ  H${‘ Q >rMo  AÜ¶j  

� 1 91 1  gm‘ m{OH$ H| $Ðo  CKS>bo .   

� 1 91 7  Z° eZb H$å¶w {ZQ >r g| Q >a Agmo {gEeZMo  Cn mÜ¶jn X ñd rH$mabo   

� 1 91 8  g‘w Xm¶, bmo H$emhr Am{U gaH$ma ¶m {d f¶md a ""X Ý¶y  ñQ >o Q >'' ho  {VMo  n w ñVH$ àH$m{eV 

� 1 92 4  ""{H«$E{Q >ìh  E³gn r[aAÝg'' ho  Xþ gao nw ñVH$ àH$m{eV  Ho $bo , Á¶m‘ Ü¶o  g‘ yh  à{H« $¶o Vrb 

bmo H$m§ ‘ Ü¶o  hmoUmè¶m gO© Zerb n añn ag§d mXm§ ~Ôb {VÀ¶m A{YH$ H$ën Zm hmo Ë¶m.  

� 1 92 6  {~« ½OÀ¶m ‘ ¥ Ë¶y Z§ Va, ’$m°bo Q > amhÊ¶mgmR >r Am{U H$m‘  H$aÊ¶mgmR >r Am{U Am° ³g’$S>© ‘ Ü¶o  {ejU 

Ko Ê¶mgmR >r B§ ½b§S>bm Jo ë¶m.   

� 1 92 8  ’$m° boQ >Zo  brJ  Am° ’$ Zo eÝg Am{U {O{Zì hm ¶o Wrb Am§ VaamîQ ´ >r¶ H$m‘ Jma g§ KQ >Zo er 

g„m‘ gbV  Ho$br.  ao S>H«$m° gÀ¶m S>o ‘  H°$W[aZ  ’$g© gmo ~V  Vr H$mhr H$mi b§ S>Z‘ Ü¶o  am{hbr.  

� {VÀ¶m Z§ VaÀ¶m d fmª V , ’$m° bo Q > ì ¶md gm{¶H$ OJVmV  bmo H${à¶ bo {I H$m Am{U ì ¶m»¶mVm ~Zb r.  
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� 1 93 3  ‘ Ü¶o  Ë¶m b§ S>Z  ñHy$b Am° ’$ BH$m° Zm° {‘ ³g‘ Ü¶o  bo ³Maa hmo Ë¶m Am{U Ë¶m§ Zr AÜ¶j {WAmo S>mo a 

éPì mo ëQ > ¶m§ Zm g§KQ >ZmË‘ H$ ì ¶dñ Wmn Zmd a d ¡ ¶{º$H$ g„m Xo I rb {Xbm.  

� ‘ ¥ Ë¶y  : 18  {S>g| ~a 19 33  ~mo ñQ >Z, ‘° g°À¶w goQ ² >g 

 ""AmYw {ZH$ ì ¶dñ WmnZmMr OZZr'' åhUyZ  Amo iI ë¶m OmUmè¶m ’$m° bo Q >Mm Agm {d íd mg hmoVm H$s 

ì ¶d ñWmn Z  hr ""bmo H$m§ Ûmao  H$m‘ o  H$ê $Z  Ko Ê¶mMr H$bm'' Amho.  {VZo  H$Yrhr Zâ¶mgmR >r E§ Q >aàmBP 

ì ¶d ñWm{n V  Ho $bo  Zgbo  Var, {VZo  ì ¶d ñWmn H$ Am{U n ¶© ì mo jH$ H$‘© Mmè¶m§ d a ""eº$s'' H$aÊ¶mEo d Or Am{U 

H$m‘ Jmam§ er g§ Kf©  gmoS>d Ê¶mgmR >r ghH$m¶©  H$aÊ¶mEo d Or ""g‘ W©Z '' H$aÊ¶mÀ¶m ‘ hÎd m~Ôb ‘ m¡ ë¶d mZ  

A§ VÑ© îQ >r Am° ’$a Ho $br.   

 ""Zo V¥ Ëd mMr ì ¶m»¶m eº$sÀ¶m  Am¶m‘ mZo  hmo V  Zmhr Va ZoV¥ Ëd  H$aUmè¶m§‘ Ü¶o  eº$sMr ^md Zm 

d mT >d Ê¶mÀ¶m j‘ Vo Ûmao  Ho $br OmVo ,'' ’$m° bo Q > ¶m§ À¶m ‘ Vo , ""Zo Ë¶mMo  gd m© V  Amd í¶H$ H$m¶©  åhUOo  A{YH$ 

Zo Vo  V¶ma H$aUo . '' 

 ’$m° bo Q >Mm ì ¶dñ WmnZ  {gÕ m§V  AmOhr AZw Hy $b Amho .  bhmZ  ì ¶d gm¶ Am{U H$‘© Mmar-H| ${ÐV  H§ $nÝ¶m  

X¡ Z§ {XZ  ì ¶dhmam§ gmR >r {VÀ¶m {gÕ m§ VmVrb H$mhr KQ >H$m§ Mm Adb§ ~ H$ê $Z  gI mo b ¶e {‘ id y  eH$VmV . 

 H$maU g§ ñ Wm ~è¶mMXm H$‘ © Mmè¶m§ À¶m g‘ mYmZmd a Ad b§ ~yZ  AgVmV , n añn a ZoVm-H$m¶© H$Vm©  g§ ~§ Y 

{Z‘ m© U H$aUo  ‘ Zmo ~b d mT >dVo Am{U EH$ Iw bo, gh¶mo Jr d mVmd aU d mT >dVo Oo  H$‘ © Mmè¶m§ Zm g§ Kf©  

Q >miÊ¶mEo d Or An o {jV  Am{U {ZamH$aU H$aÊ¶mg gj‘  H$aVo. ¶mì ¶{V[aº$, Oo ì hm g§ Kf©  CØd VmV , Voì hm 

EH$ ny d©-ñ Wm{n V, n maXe© H$ g§Xo ed hZ  àUmbr BÀN>m {d éÕ  JaOm ¶m~Ôb àm‘ m{UH$ MMm©  gw b^ H$aVo  

Am{U gh ^mJr gd ©  n jm§ gmR >r {d O¶-{d O¶ n [apñ WVrbm AZw‘ Vr Xo Vo .   

 ’$m° bo Q >Mo  ì ¶d ñWmn Z  VÎd kmZ H§ $n ZrÀ¶m EHy$U ì ¶md gm{¶H$ C{ÔîQ >m§ ‘ Ü¶o  ¶eñd r H$‘© Mmè¶m§ À¶m  

gh ^mJmMm g‘ mì mo e H$ê $Z  bhmZ  ì ¶dgm¶ Am{U H$‘© Mmar-àW‘  ì ¶d gm¶ ‘ m°S>o ëgZm ‘ XV  H$aVo.  {VMo  

g‘ yh  eº$sMo  VÎd  ì ¶d gm¶mÀ¶m àË¶o H$ ñVamd arb H$‘ © Mmè¶m§ Zm O~m~Xm ar, gh¶mo J  Am{U g§d mXmbm 

MmbZm Xo Ê¶mgmR >r ‘ mbH$s Xo Vo 

\$m°coQ>Mr VÎdo 

 ’$m° bo Q >À¶m ì ¶d ñ Wmn Z {gÕ m§Vm‘ Ü¶o  VrZ à‘ wI VÎì mo Amho V : EH$sH$aU, ghe³Vr Am{U JQ >e³Vr.  

Ë¶m§ Mm d mn a Ho $ë¶mZo  Zo Vo  Am{U H$‘ © Mmè¶m§‘ Ü¶o  n añn a g§ ~§Y  d mT >Vrb, H$‘ © Mmar gj‘  hmo Vrb Am{U 

g‘ Ýd ¶ d mT >o b. 

1. EH$rH$aU 

 ’$m° bo Q >Zo  Agm ¶w {º$d mX Ho$bm H$s ì ¶d gm¶mMr C{ÔîQ >o  JmR >Ê¶mgmR >r gd ©  ñVam§ Vrb H$m‘ Jmam§ Zr EH$Ì 

¶o Uo  Amd í¶H$ Amho .  g§ Kf©  CØd ë¶mg, Y¸ $m Xo Ê¶mEod Or I o MÊ¶mMm OmUrd ny d© H$ à¶ËZ Ho $bm n m{hOo  

Am{U g‘ñ¶o Mo {ZamH$aU H$aÊ¶mgmR >r EH$ g§K  åhUyZ  EH$Ì H$m‘  Ho$bo  n m{hOo . àË¶o H$ gXñ¶ Amn Amn br 

^y {‘ H$m n ma n mS>V  Agë¶m‘ w io , Vo  {ZH$mbmd a g‘ mYmZr AgÊ¶mMr e³ ¶Vm O mñV  AgVo.  EH${ÌH$aUmÛmao  
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g§ Kf©  {ZamH$aU H$aÊ¶mgmR >r ’$m° bo Q >Mm ÑîQ >rH$mo U ~hþ Vo H$Xm gd ©  n jm§ gmR >r ’$m¶Xo era n [aUm‘  Xo Vo.  {VMr 

""n w e {d éÕ  n w b'' g§ H$ën Zm g§ Kfm© À¶m àË¶o H$ ~mOy À¶m ‘ y b^y V  JaOm Ë¶mÀ¶m ~mo bbo ë¶m BÀN>m§ n o jm n y U©  

H$aÊ¶mMo  ‘hÎd  ñn îQ > H$aVo.  àË¶o H$ JQ >mÀ¶m JaOm Amo iI Uo  Am{U g§ ~mo {YV  Ho $ë¶mZo  EH$ {d O¶-{d O¶ 

n [aUm‘  hmo D$ eH$Vmo . 

 EH$sH$aU gmÜ¶ H$aÊ¶m‘ Ü¶o  A{YH$mar Am{U H$‘ © Mmè¶m§ er ’$aH$, ñd mañ¶o , BÀN>m, JaOm Am{U  

g§ Kfmª ~Ôb n maXe© H$ g§ ^mfU Am{U gh‘ Vrny U© Vmo S>Jm emo YUo  g‘ m{d îQ > Amho.  EH$sH$aU VÎd  H$m¶©  H$aVo  

H$maU Vw åhmbm A§ VJ© V  Am{U ~mø  g§ Kfmªd a H$mad mB©  H$aÊ¶m¶mo ½¶ Cn m¶ gmn S>VmV  Am{U AZmd í¶H$ 

d ¡ ¶{º$H$ ZmQ >H$ Q >mHy $Z  Xo VmV. 

2.  gh eŠVr  

 ’$m° bo Q >Mo ""n m°d a {dW'' VËd kmZ  O~aXñVr, n ma§ n m[aH$ ""n m° da Amo ìha'' ÑpîQ >H$mo Zmbm n ¶m© ¶ àXmZ 

H$aVo .  Z§ VaÀ¶m H$mimV , ì ¶d ñ Wmn H$m§Zm H$‘ © Mmè¶m§d a A{YH$ma Amho , n ¶© ì mo jH$m§ Mm ì¶d ñ WmnH$m§ d a 

A{YH$ma Amho  Am{U ì ¶d gm¶ ‘ mbH$m§ Mm n ¶© ì mojH$, ì ¶dñWmn H$ Am{U H$‘ © Mmè¶m§d a A{YH$ma Amho . 

H$maU ~ao M H$‘© Mmar {Z¶§ {ÌV qH$d m g§ ajH$ Z  d mQ >Uo n g§V  H$aVmV , ’$m° boQ >Mo  ""n m°d a {d W'' VÎd, 

àñ Wm{n V  n XmZw H« $‘ mÀ¶m gd©  ñVam§ ‘ Ü¶o  I mbÀ¶m n mVird arb H$‘ © Mmè¶m§Zm An‘ m{ZV  Z  H$aVm ghH$m¶©  

H$aÊ¶mg àmo ËgmhZ  Xo Vo .  ""n m° d a {d W'' ‘ Zmo ~b d mT >d Vo , AZwnpñ WVr Q >miy  eH$Vo  Am{U g§n yU© H§ $nZr g‘¥ Õ 

H$ê $ eH$Vo.  V Wm{n, ’$m° boQ >Zo  n XmZw H« $‘  H$mTy >Z  Q >mH$Ê¶mMr {e’$mag Ho $br Zmhr.  Ë¶mEod Or, H$‘© Mmè¶m§ Zm 

Ë¶m§ À¶m ì ¶d ñ Wmn H$m§ no jm H$‘ r ‘ y ë¶d mZ  d mQ y > Z¶o  ¶md a {VZo  ^a {Xbm. 

3.  JQ> eŠVr  

 ’$m° bo Q >Zo  Ago åhQ >co  Amho H$s Zo Ë¶m§ Zr d ¡ ¶{º$H$ gÎmon o jm JQ > eº$sbm ‘hÎd {Xbo  n m{hOo . Ë¶m§ Mm 

{gÕ m§ V  Ago  gw M{dVmo  H$s I ao  Zo Vo  ñdV …gmR >r eº$s R >o dÊ¶mEo dOr JQ >mgmR >r eº$s {Z‘ m© U H$aVmV .  eod Q >r, 

g§ ñWm EH$m ì ¶º$sÀ¶m ’$m¶ÚmgmR >r Zgy Z  g§n yU©  H§ $nZr Am{U J«mhH$m§ gmR >r ApñVËd mV  Amho V .  hr {Z …ñd mW©  

‘ mZ {gH$Vm H$m¶‘  am{hë¶mg, gh ^mJr àË¶o H$mbm Ago  d mQ >o b H$s Vo  ñn Y} V  Z  ~gVm EH$mM g§ KmV  AmhoV .   

 Zo Vo  Am{U H$m‘ Jma ¶m§ À¶mVrb ñnY } Mm A^md  Xo I rb gw a{jVVo Mr ^md Zm d mT >d Vmo Am{U d mT >rd 

CËn mXH$Vm d mT >d y  eH$Vmo.  JQ > eº$s g§ñ Wo À¶m gXñ¶m§ Zm EH${ÌVnUo  ¶eñd r hmoÊ¶mg Am{U {d O¶mV  

CËgmh  Am{U An ¶emMr O~m~ Xmar gm‘ m{¶H$ H$aÊ¶mg gj‘  H$aVo . 

 ’$m° bo Q >Mo  J« wn  n m° d aMo  VÎd  AmO ì ¶d ñ Wmn ZmV  A{YH$ g‘ mì mo eH$, ì ¶ñV  Am{U ào [aV  H$m¶© ~b  

Mmb{d Ê¶mMo  gmYZ  åhUy Z  ì ¶mn H$nUo  {Q >Hy$Z  Amho .  H$mo {d S>-1 9  eQ >S>mD$Z  Am{U ‘ mo R >çm amOrZmå¶mÀ¶m  

n míd © ŷ ‘ rd a, ì ¶dgm¶m§ Zr Mm§ Jë¶m g‘ Ýd ¶mÛmao  H$m‘ mMo  Amamo ½¶Xm¶r d mVmd aU àXmZ  H$aÊ¶mgmR >r Am{U 

H$‘ © Mmè¶m§ Mr CbmT >mb H$‘ r H$aÊ¶mgmR >r Zd rZ  d MZ ~Õ Vm Xe© {d br Amho. 
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ñd`§ AÜ``ZmgmR>r àíZ-3  

(A) ¶mo ½¶ n ¶m© ¶mMr {Zd S> H$am.  

 1 . AmYw {ZH$ ì ¶dñ WmnZmMr OZZr . . .. .. .. .. .. ..  ¶m§ Zm åhUVmV. 

  A) n rQ >a S´ >H$a ~) ho Ýar ’o $¶m° c H$) ‘ o ar n mH© $a ’$m° coQ > S>) ¶mn ¡ H$s Zmhr 

 2 . ‘ o ar n mH© $a ’$m° co Q > ¶m§ Zr ì ¶dñ Wmn ZmMr . .. .. .. .. .. .. ..  VÎd o  gm§ {JVcr Amho. 

  A) Xmo Z ~) VrZ  H$) Mma S>) n mM 

 3 . ‘ o ar n mH© $a ’$m° co Q > ¶m§ Zr .. .. .. ... . .. .. .  VÎd  gm§ {JVco  Amho . 

  A) A{YH$ma ~) EH$sH$aU H$) O~m~Xmar  S>) d arc gd © 

 4 . ’$m° co Q > ¶m§ À¶m ‘ Vo, d¡ ¶{³VH$ gÎmo n o jm .. .. .. .. .. .  e³Vrcm ‘hÎd  {Xco  n m{hOo. 

  A) JQ > ~) EH$c H$) Xþ ho ar S>) ¶mn ¡ H$s Zmhr 

 5 . ’$m° co Q >Mo  n m°d a {d W ho  VÎd kmZ . . .. .. .. .. ..  ÑîQ >rH$mo Zmcm n ¶m©¶ àXmZ  H$aVo . 

  A) J«w n  n m° d a ~) n m° d a Amoì ha H$) n m°d a A§ S>a S>) ¶mn ¡ H$s Zmhr 

2.2.4 EëQ>Z _o`mo `m§Mo `moJXmZ : h°Wm°Z© à`moJ  

Contribution of Elton Mayo: Hawthorne Experiments 

EëQ>Z_o`mo : Aënn[aM`  

� OÝ‘  18 80  (Am° ñQ́ >o {b¶m) 

� A° S>o bo S> {d Úmn rR >mVy Z  n Xd r. 

� VH© $emñÌ d  VËd kmZ  {d f¶mV  E‘ .E.  n Xd r. 

� d ¡ ÚH$emñÌmMm Aä¶mg. 

� ñH$m° Q >b§S>‘ Ü¶o  ‘ Zmo {M{H$Ëgm {df¶mV  g§ emo YZ. 

� 1 92 2  n mgy Z  A‘o [aHo $Vrb gwà{gÕ  hm°d © S>©  J«° Á¶w EQ > ñHy $b Am° ’$ {~{PZo g A° S>{‘ {ZñQ́ >oeZ  ¶o Wo  

àmÜ¶mn H$.  

� {eH$mJmo À¶m ì mo ñQ >Z©  Bbo p³Q́ >H$ H§$n ZrÀ¶m h°Wm° Z©  ¶o Wrb H$maI mÝ¶mV  g§ emo YZ  (19 27  Vo  19 38). 

� The Human Problems of an Industrial Civilization (1933) d  The Social 

Problems of an Industrial Civilization (1945) ho  J« §W {d eo f à{gÕ. 

� 1 94 9  ‘ Ü¶o  ‘ ¥ Ë¶y. 
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h°Wm°Z© à`moJ (Hawthorne Experiments) 

 ì mo ñQ >Z©  Bbo p³Q ´ >H$ H§ $n Zr hr A‘o [aHo $Vrb EH$ à{gÕ  H§ $nZr Amho . ¶m H§ $n ZrÀ¶m {eH$mJmo  

ehamOd irb h° Wm°Z© H$maI mÝ¶mV  Q >o {b’$mo Z gm{hË¶ {Z{‘ © Vr Ho $br OmV  hmo Vr. ¶m H§$n Zr‘ Ü¶o  30 ,00 0 

H$m‘ Jma H$m‘  H$arV  hmoVo.  ho  H$m‘ Jma ì mo Jì mo Jù¶m Xo emMo , ì mo Jìmo Jio  H$m¡ eë¶o  Agbo bo, à{e{jV  Ago  hmo Vo . 

‘ mbH$ d  H$m‘ Jma ¶m§ À¶m‘ Yrb g§ ~§ Y  AZo H$ d fmª n ¶ªV  gw a{iV  hmoVo  Z§ Va H$m‘ Jmam§ ‘ Ü¶o  ‘ mo R >m Ag§ Vmo f 

{Z‘ m© U Pmbm.  Ë¶mMm CËn mXZmd a {d n [aV  n [aUm‘  KSy >Z  Ambm.  H$m‘ Jma Á¶m n [apñ WVr‘ Ü¶o  Ë¶m§ Mo  H$m‘ 

H$aVmV  Ë¶m n [apñ WVr‘ Ü¶o  H$m‘ Jmam§ Zm hì ¶m Agbo ë¶m H$mhr gmo ¶tMm A^md  Agë¶m‘ w io  H$m‘Jma 

Ag§ Vw îQ > Pmbo  Agmì moV  Agm ì ¶d ñWmn H$m§ Mm A§ XmO hmo Vm.  Zo‘ Ho $ H$maU emo YÊ¶mÀ¶m CÔo emZo  h° Wm° Z©  

H$maI mÝ¶mV  à¶mo J  H$aÊ¶mV Ambo . Z° eZb [agM© H$m¡ pÝgbZo  hm g§ emo YZ  àH$ën EëQ >Z ‘ o ¶mo Zm Xo Ê¶mV  

Ambm.  ¶m g§ emo YZmV  am° Wbog~J© a d  ìhmB©Q > hoS> ho  XmoZ  ghH$mar hmo Vo. 

 gZ  19 24  ‘ Ü¶o  g§ emo YZn a à¶mo J  gwê $ H$aÊ¶mV  Ambo .  gZ  19 27  n ¶ªV  VrZ  d f}  à¶mo JmVyZ  H$mhrhr 

hmVr ¶o V  Zmhr åhUy Z  àH$ën  ~§ X H$aÊ¶mV  Ambm.  n a§ Vy , EëQ >Z  ‘ o ¶mo  ¶m§ Zm ¶m à¶mo JmÀ¶m { d íbo fUmVy Z 

H$mhr AgmYmaU ‘ m{hVr AmT >ibr.  à¶mo JmV§ J© V  H$m¶© emioVrb ^m¡ {VH$ gw Igmo B©‘ Ü¶o  ì moJì mo Jio  ~Xb 

H$aÊ¶mV  Ambo  hmo Vo .  ¶mì moir EH$ AgmYmaU KQ >Zm bjmV  Ambr.  H$m¶© emio Vrb àH$me¶mo OZm d  CËn mXZ  

¶m§ Mm H$mhrVar g§ ~§Y  Agbm nm{hOo .  Ë¶m‘ wio  n wÝhm gZ  1 927 Vo 19 33  Am{U Ë¶mZ§ Va g§ Z 1 93 8 n ¶ªV  

AZo H$ à¶mo J  H$aÊ¶mV  Ambo.  Ë¶mVrb H$mhr à¶mo J  n w T >rbà‘ mUo.  

1. Q>oñQ>ê$_ à`moJ (1927)  

 ¶m à¶mo Jm‘ Ü¶o  ghm ‘ {hbm H$m‘ Jmam§ Mm CËn mXZ  H$m¶m© À¶m g§X^m© V  Aä¶mg H$aÊ¶mV  Ambm. Ë¶m§ Zm  

EH$m ñd V§ Ì I mo brV  H$m¶©  H$aÊ¶mg gm§ JÊ¶mV  Ambo .  H$m¶©  n [apñ WVrV  ~Xb Ho $bo  AgVm Ë¶mMo  

CËn mXH$Vod a H$m¶ n [aUm‘  hmo VmV  ho  Vn mgUo  hm ¶m à ¶mo JmMm ho Vy  hmoVm.  à¶mo JmgmR >r H$m‘ Jmam§ Mo  ghH$m¶©  

{‘ id Ê¶mV  Ambo.  {d lm§ VrMm H$‘ r-A{YH$ H$mbmdYr, H$m‘mMo  H$‘ r Vmg, Aën mon mhmamMr gmo ¶ Ago  

AZo H$ ~Xb EH$m ì mo ir EH$ ¶m n Õ VrZo  H$aÊ¶mV  Ambo.  àË¶oH$ ~Xb H$aÊ¶mn yd u Ë¶mMr ¶m ‘ w btZm n y U©  

‘ m{hVr XoÊ¶mV  Ambr.  Ë¶m§ À¶mer MMm©  g„m‘ gbV  H$aÊ¶mV  Ambr.  à¶mo JmÀ¶m Zm| Xr R >o dÊ¶mgmR >r EH$ 

{ZarjH$ R>o d Ê¶mV  Ambm.  JQ > ‘ mo ~Xbm n ÕVr gwê $ H$aÊ¶mV  Ambr.  H$m¶©n [apñ WVrV  Ho $bo ë¶m àË¶o H$ 

~XbmZ§ Va CËn mXZmV  d mT > Pmbo br {Xgy Z  Ambr.  Ë¶mZ§ Va gd ©  ~Xb H$mTy >Z  Ko D$Z  ‘ yi H$m¶©  n [apñ WVrV 

{Z‘ m© U H$aÊ¶mV  Ambr Am{U CËn mXZmd a H$m¶ n [aUm‘  hmo Vmo ho  n mhÊ¶mV  Ambo.  AË¶§ V  AmíM¶© H$maH$ 

~m~ åhUOo  CËn mXZ  H$‘ r Z  hmo Vm d mT >bo.  ¶m à¶mo Jmd ê $Z  Agm {ZîH$f©  {ZKmbm H$s, Ë¶m ghm ‘ {hbm 

H$m‘ Jmam§ ‘ Ü¶o  {Z‘ m©U Pmbo ë¶m ^md ZmË‘ H$ g§ ~§Ym‘ wio  CËn mXZmV  d mT > Pmbr. 

 Xþ gam [abo  Ago åãbr Q >o ñQ > J« wn à¶mo J  hm n {hë¶m à ¶mo Jmg n waH$ hmo Vm.  Vgo M {Vgam à¶mo J  ‘ m¶H$m  

ñQ >brqQ >J  Q >o ñQ > ê $‘  à¶mo J  hm XoI rb n {hbm à¶mo Jmg ny aH$ hmoVm. 
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2) _wcmIVrMm à`moJ (1928 Vo 1930)  

 ‘ w bmIV  H$m¶© H« $‘ m‘ Ü¶o  d rg hOma H$m‘ Jmam§ À¶m ‘ w bm I Vr Ko Ê¶mV  Amë¶m.  H$m‘ Jmam§ Zm 

H$m¶© n [apñ WVr{d f¶r ‘ w º$n Uo ~mo by  Úmd ¶mMo  Ago  R >a{d Ê¶mV  Ambo .  H$‘ © Mmè¶m§ À¶m d ¡ ¶{º$H$nUo  

AZm¡ nMm[aH$n Uo, {d íd mgmÀ¶m d mVmd aUmV  ‘w bmI Vr Ko Ê¶mV Amë¶m.  Ë¶mMo  åhUUo  bjn yd © H$ Eo H$Ê¶mV 

Ambo .  H$‘ © Mmè¶m§Zm Vmo  EH$ Agm‘ mÝ¶ AZŵ d  hmo Vm.  H$‘ © Mmè¶m§ Zr Ë¶m§ À¶m d ¡ ¶{º$H$ g‘ ñ¶m, ^md Zm d 

AS>MUr Iw bon UmZo  gm§ {JVë¶m.  g§ KQ >ZoV  ^md {ZH$ gw Q >H$m hmo Ê¶mMr JaO {H$Vr ‘ hÎd mMr Amho  Vo  bjmV 

Ambo .  d ¡ ¶{º$H$ B{Vhmg d  d ¡ ¶{º$H$ n [apñ WVr ¶m§ À¶m d ¡ ¶{º$H$ ÑpîQ >H$mo Zmd a ‘ mo R >m à^md  nS>Vmo  ho  bjmV 

Ambo .  ¶m à¶mo JmÀÀ¶m  {ZîH$fm© ‘ Ü¶o  Ago  bjmV  Ambo  H$s, g‘ y h ^md Zm, n añn ag§ ~§Y  ¶mo ½¶ am {hë¶mg  

CËn mXZmV  d mT > hmo Vo. 

3) ~¢H$ dm`[aJ̈ Am°ãPìh}eZ ê$_ à`moJ (1932)  

 ¶m à¶mo JmV  Mm¡ Xm Hw $eb H$m‘Jma d  Mma gwn ad m¶PaMm g‘mì mo e Ho$bm Jo bm.  ¶m à¶mo Jm‘ wio  H$m‘ 

H$aUmè¶m bhmZ-bhmZ  JQ >m‘ Ü¶o  H$mo UH$mo UË¶m àd ¥ Îmr AgVmV, Ë¶m§ À¶m A§ Va§JmV  H$m¶ MmbVo , àË¶o H$mMo  

gm‘ m{OH$ OJ  H$m¶ AgVo  BË¶mXr ~ m~V  ‘ hÎd mMr ‘ m{hVr Cn bãY  Pmbr.  ¶m à¶mo Jmd ê $Z Ago  bjmV 

Ambo  H$s, Vw åhr ’$ma OmñV  H$m‘  H$aVm H$m‘ m Z¶o , Ho $bo  Va Vw åhr H$m‘ ey a R >amb.  Vw åhr ’$ma  H$‘ r 

H$amd ¶mMo  Zmhr Ho $bo  Va Vw åhr H$m‘ Mmo a R >amb.  Amn ë¶m  g hH$mè¶mÀ¶m {d amo Yr H$mo UVrhr Jmo îQ > Vw åhr 

gw n ad m¶Pabm gm§JVm H$m‘ m Z¶o .  Vw åhr gm‘ m{OH$ A§ Va R >od Vm H$m‘ m Z¶o.  H$m‘ Jmam§ ‘ Ü¶o AZm¡ n Mm[aH$ JQ > 

V¶ma hmo VmV  Ë¶m§ Mm à^md  Ë¶m§ À¶md a n S>Vmo . 

h°Wm°Z© à`moJmMo {ZîH$f© (Findings of Howthorne Experiments): 

 EëQ >Z  ‘o ¶mo  ¶m§ Zr d rg d f} Aä¶mg H$ê $Z  h° Wm°Z© à¶mo JmMo  {ZîH$f©  ‘ m§ S>bo . gd © {ZîH$f© {~ZMy H$ d 

V Ï ¶ny U©  AmhoV  ¶mMr I mÌr Ho $br.  

h° Wm°Z©  à¶mo JmMo  {ZîH$f©  n wT >rbà‘ mUo- 

1) _mZdr g§~§Y Ñ{îQ>H$moZ :  

 ‘ Zw î¶ åhUOo  ¶§ Ì Zì ho , Ë¶mÀ¶m gm‘ m{OH$ d  ‘ mZgemñÌr¶ JaOm§ H$S>o  Xþ b© j H$ê $Z  MmbUma Zmhr. 

CXm.  gw a{jVVo Mr ^md Zm, ‘ mÝ¶Vm, Amn bon UmMr ^md Zm BË¶mXr.  h° Wm°Z©  à¶mo JmV  Ago  {Xgy Z Ambo  H$s, 

Mm§ Jë¶m g§ ~§ Ym‘ wio  CËn mXZ  dmT >bo .  ‘ mZd r g§ ~§Y  à{H« $¶o‘ wio H$maI mÝ¶mV  H$m‘ H$aUmao  Am{U Vo  Á¶m 

n [apñ WVrV  H$m¶©  H$aVmV  Vr n [apñ WVr ¶m§ À¶mV  EH$mË‘ rH$aU KS>d yZ  AmUbo  OmV o . 

2) AZm¡nMm[aH$ g_yh :  

 EëQ >Z  ‘ o ¶mo  ¶m§ Zr gd © àW‘  hr g§ H$ënZm ‘ m§ S>br.  H$m‘ Jma ñd V …Mo  ApñVËd  {d gê $Z  AZm¡n Mm[aH$ 

g‘ yhmMo  gXñ¶ ~ZVmV .  AZm¡nMm[aH$ g‘ yhmMm H$m¶m© À¶m n [aUm‘ H$maH$Vod a d H$m¶© g‘ mYmZmd a n [aUm‘ 

hmo Vmo.  H$m¶©  hr EH$ gm‘y {hH$ à{H« $¶m Amho .  H$m‘ Jma h m Ë¶m g‘ y hmMm EH$ ^mJ  AgVmo .  Aem AZm¡ nMm[aH$ 

g‘ yhmMo  ¶mo ½¶ AmH$bZ  d  hmVmiUr Amd í¶H$ R>aVo . 
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3) A{W©Ho$Va àoaUm :  

 A{W© H$ ào aUm ¶m An yU© d  Am^mgr AmhoV . ¶m CbQ >, ‘ mZd r d  AmXan yd © H$ d mJUy H$, gh ^mJmMr d 

Amn bon UmMr ^md Zm, ‘ mÝ¶Vm, ‘ Zmo ~b, A{^‘ mZ  BË¶mXr A{W© Ho$Va ào aUm A{YH$ ‘ hÎd mÀ¶m AgVmV  hm 

EH$ Zd m {d Mma EHy $U ‘ o ¶moZr OJmbm {Xbm Amho . 

4) CËnmXH$Vm hm gm_m{OH$ A{dîH$ma :  

 CËn mXH$Vm åhUOo  {Z Ym© [aV  ì moio V  {ZYm© [aV  JwUd Îmo Mo  OmñVrV OmñV  CËn mXZ  H$aUo  hmo ¶, CËn mXH$Vm 

hr Ho $d i ^m¡ {VH$ d . n ¶m©d aUmË‘ H$ KQ >H$m§d a Ad b§ ~yZ  ZgyZ  Vr gm‘ m{OH$ KQ >H$md a àm‘w »¶mZo  Ad b§ ~y Z 

AgVo.  gm‘ m{OH$ g§ ~§ YmÀ¶m n w Za© MZoVy Z  CËn mXH$Vm d mT >{d Vm ¶o Vo.  H$m‘Jmam§ Mm H$m‘ mH$S>o , Ë¶m§ À¶m 

ghH$mè¶m§ H$S>o  d  n ¶©ì mo jH$mH$S>o n mhÊ¶mMm ÑpîQ >H$moZ  ~è¶mM A§ er Ë¶m§ Mr H$m¶© j‘Vm d  ‘ Zmo ~b {Z Ym© [aV  

H$aVmo . 

5) à{VgmX {dícofU :  

 EëQ >Z  ‘ o ¶mo  ¶m§ Zr h° Wm°Z©  g§ emoYZmVy Z  H$m‘Jmam§ À¶m d V© Uw H$sMm EH$ Zd rZ  ÑpîQ >H$mo Z  gm§ {JVbm.  Ë¶m§ À¶m  

‘ Vo, H$m‘ Jmam§ Mm à{VgmX hm VH© $ew Õ , AVH© $ewÕ , A~w {Õ {Zð> ¶mn ¡ H$s EH$ AgVmo .  VH© $ewÕ  à{VgmX hm 

gX² g{Ûì mo H$ ~w Õ rd a Ad b§ ~y Z  AgVmo.  AVH© $ew Õ à{VgmX hm ^md ZmË‘ H$ AgVmo .  Va A~w {Õ {Zð> à{VgmX 

hm gm‘ m{OH$ g§ ~§Ymd a Ad b§ ~yZ  AgVmo .  h°Wm° Z©  g§ emo YZmV  Ago  {ZXe©Zmg Ambo H$s, H$m‘ JmamZo  Amn bm 

AZm¡ nMm[aH$ JQ > gmoSy >Z  Omì mo  bmJo b;  åhUy Z  ~T>Vr ZmH$mabr.  H$m‘Jma Amn ë¶m ‘ Zm‘ Ü¶o  d ¡¶{VH$ g‘ ñ¶m 

d  Ag‘ mYmZ gmMyZ  R >o d VmV .  Ë¶m‘ w io  Vo gw á n mVird a {Zame amhVmV .  g‘ ñ¶m§Zr J«ñV  hmo VmV d  A{d ì mo H$s 

d mJVmV.  Ë¶mMo  ‘ ZmoY¡ ¶©  I MVo  d  CËn mXZ  H$‘ r hmoVo. 

6) g§KQ>Zm hr EH$ gm_m{OH$ ì`dñWm :  

 g§ KQ >Zm hr Ho $d i EH$ Am¡ nMm[aH$ g§ KQ >Zm ZgyZ  Vr EH$ gm‘ m{OH$ ì ¶d ñ Wm AgVo . h° Wm° Z©  

g§ emo YZmÀ¶m AmYmao  hm EH$ Zd rZ  {d Mma EëQ >Z  ‘ o ¶mo  ¶m§ Zr ‘ m§ S>bm.  bhmZ  JQ > Jw á ‘ m{hVr n ga{d Umar 

¶§ ÌUm, AZm¡n Mm[aH$ g‘ yh , A{d ì moH$s A~w {Õ {ZV  d V©Z  ¶m§ Mr Ë¶m‘ Ü¶o  ì ¶d ñ Wm AgVo.  ì ¶d ñWmn H$m§ Mo  

Aem Jmo îQ >rH$S>o  bj ZgVo .  ‘ o ¶mo  ¶m§ À¶m ‘ Vo , ì ¶d ñWmn H$mbm àJV  gm‘ m{OH$ H$m¡ eë¶m§ Mr JaO AgVo. 

7) _mZdr ghH$m`©  

 EëQ >Z  ‘ o ¶mo  ¶m§ Zr h°Wm° Z©  g§ emoYZmÀ¶m AmYmao  Ago  ñn îQ > Ho $bo  H$s, g§ KQ >Zo V  gm§ {YH$ H$m¶©  d  ghH$m¶©  

AË¶§ V  Amd í¶H$ Amho .  ‘ mZdr gh ^mJ  d  ghH$m¶m© H$S>o  A{YH$ bj Xo Ê¶mMr JaO Amho .  ‘ mZd r d 

gm‘ m{OH$ Ord ZmH$S>o  Xþ b© j H$ê $Z  Vm§ {ÌH$ àJVrd a d  Eo {hH$ Ord Zm§ d a Ad mñVd  ^a {Xbm Va AZo H$ 

g‘ ñ¶m {Z‘ m©U hmoVrb, n añn a ghH$m¶©  Ho $bo  Zmhr Va Amn UM Amn bm Zme H$aÊ¶mg H$maUr^y V  R >ê $. 

8) H$m`_Mo gm_m{OH$ g§~§Y :  

 EëQ >Z  ‘ o ¶mo  ¶m§ Zr h°Wm° Z©  {ZîH$fm© ‘ Ü¶o  Ago  åhQ >bo  Amho  H$s, H$m‘ Jmam§ Zm H$m¶© àd ¥ Îm H$aÊ¶mgmR >r d  

ào aUm Xo Ê¶mgmR >r Ë¶ m§ À¶mer H$ m¶‘ ñd ê$n r gm‘ m{OH$ g§ ~§ Y  {Z‘ m© U Ho $bo  n m{hOoV .  H$m‘Jma åhUOo  EH$ 
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ê ${MhrZ  bmo H$m§ Mm g‘y h  Amho Ago ‘ mZy  Z¶o, ‘ mo ~Xbm {Xbm H$s Vo {Z‘y Q >nUo  H$m‘  H$aVmV  Ago g‘ OUo  

Mw H$sMo  Amh o.  ì ¶dñ Wmn H$m§ Zr Ë¶m§ Zm Jmo S> ~mo by Z  ào aUm {Xbr nm{hOo . 

9) ZdrZ ZoV¥Ëd e¡cr :  

 EëQ >Z  ‘ o ¶mo  ¶m§ À¶m ‘ Vo, ‘ mZdr d  gm‘ m{OH$ H$m¡ eë¶o  Ad JV  AgUmao  Zd rZ  ZoV¥ Ëd  {Z‘ m©U Pmbo  

n m{hOo .  Zo Ë¶m§ Zr g‘y h, EH$Vm, EH$mË‘ Vm amI Ê¶md a ^a {Xbm n m{hOo .  Xþgè¶m§ Mo  Eo H$Ê¶mMo  d  ‘ mJ© Xe© Z 

H$aÊ¶mMo  H$m¡ eë¶ {d H${gV  Ho $bo  n m{hOo , H$m‘ Jmam§ ‘ Ü¶o  {‘ gibo  n m{hOo.  n añn a ghH$m¶m© VyZ  Ë¶m§ Zm AZoH$ 

Jmo îQ >tMo  g‘ mYmZ  {‘iVo. 

10) Am¡Úmo{JH$ g_mOemIm :  

 EëQ >Z  ‘ o ¶mo  ¶m§Zr h°Wm° Z©  g§ emo YZmÀ¶m AmYmao  Am¡ Úmo {JH$ g‘ mOemñÌ hm Zd rZ  Aä¶mg{d f¶ 

Agë¶mMo  Z‘y X Ho $bo .  Ë¶m§ Zm Am¡ Úmo {JH$ g‘ mOemñÌmMm OZH$ Ago  åhQ >bo  OmVo . 

h°Wm°Z© à`moJmÀ`m _`m©Xm (Limitations of Hawthorne Experiments) 

 h° Wm°Z© à¶mo JmVrb AZo H$ ‘ ¶m© Xm AZo H$ {dMmad § Vm§Zr ‘ m§S>bo ë¶m AmhoV .  hoÞ ar bmåS>g© ~J© a ¶m§ À¶m ‘ Vo  

h° Wm°Z©  g§ emoYZmMo  {ZîH$f©  àH$m{eV  Pmë¶mZ§ Va ì ¶d ñ Wmn Z  {d MmamÀ¶m jo ÌmV  EH$m AKmo {fV  ¶w Õ mbm 

gw ê $d mV  Pmbr Amho .  H$mhr {Q >H$mH$mam§ Zr h° Wm°Z©  à¶mo JmÀ¶m ‘ ¶m©Xm n w T >rbà‘ mUo  ‘ m§ S>ë¶m Amho V. 

ñd`§AÜ``ZmgmR>r àíZ-4  

(A) Jmibo ë¶m OmJm ^am.  

 1 .   h° Wm°Z©  H$maI mÝ¶mV . .. .. .  gm{hË¶ {Z{‘ © Vr Ho $br OmV  hmoVr. 

  A) Q >o {c’$mo Z ~) a~a  H$) agm¶Zo S>) ¶mn ¡ H$s Zmhr 

 2 .   h° Wm°Z  H§$n ZrV  .. .. .. .. .. .. H$m‘Jma H$m‘  H$arV  hmo Vo . 

  A) 25 ,00 0 ~) 3 0 ,0 00 H$) 3 5,00 0 S>) 4 0 ,0 00 

 3 .   n {hbm Q >o ñQ >ê $‘  à¶mo J  .. .. .. .. ..gmbr H$aÊ¶mV  Ambm. 

  A) 19 25 ~) 1 9 26 H$) 19 27 S>) 1 92 8 

 4 .   ‘ w bmIVrÀ¶m à¶mo J . . .. .. ..  ‘ Ü¶o  H$aÊ¶mV  Ambm. 

  A) 19 28  Vo  30 ~) 1 9 31  Vo  32 H$) 19 33  Vo  3 5 S>) 1 93 6  Vo  3 8 

 5 .   ~± H$d m¶qaJ  Am° ãPì h} eZ  à¶mo JmV  . .. .. .. .. .  Hw $eb H$m‘ Jma g‘ m{d îQ > hmo Vo . 

  A) AH$am ~) ~mam  H$) Vo am S>) Mm¡ Xm 

 

 

 



 

2.2.5 nrQ>a S´>H$a : C{Ôï>mÛmao ì`dñWmnZ 

� OÝ‘  19  Zmoì h| ~a 19 09 , 

� ’« ± $H$’$Q >©  (1 93 1 ) {d Úmn rR

 H$m¶ÚmV  S>m° ³Q >ao Q > n Xd r  

� A‘ o [aH$m, B§ ½b§S>, On mZ , ~o pëOA‘  B

 S>m° ³Q >ao Q > n Xì ¶m. 

� J{UV , VËd kmZ , Y‘© , B{Vhmg

 ì ¶d ñWmn Z  Vo  gm{hË¶, {d

à{gÕ r. 

� Knowledge Worker g§ H$ë n Zm gd© àW‘  ‘ m§S>br.

� ì ¶d ñWmn Z  Jwê $ åhUy Z  »¶mVr

� A‘ o [aH$Z  ì ¶dñ WmnZ  g„mJma

� 1 93 3  ‘ Ü¶o  Oo ì hm A° S>m° ë’

� 1 93 7  n ¶ª V  Vmo  B§ ½b§ S>‘ Ü¶o  am

d ¥ ÎmnÌm§ gmR >r n aXo er d mVm© ha åhUy Z  H

� 1 94 3  ‘ Ü¶o  Vo  ¶y Eg ZmJ

H$aÊ¶mgmR >r 1 94 3 À¶m {Z‘§ ÌUmn mgy Z gw éd mV H

g§ H$ënZm ¶m n [aUm‘ r n wñVH

{Xbo .  S´ >H$aZo  Z§ Va AZo H$ H

� 3 9  nw ñVHo $ d  AZo H$ emoY

Ë¶mH$mir 1 0  bmI  àVr {d H$ë¶m 

� S´ >H$aMr Ag§ »¶ n wñVHo$ Am

(1 93 9 ) Am{U X Ý¶y  gmo gm¶Q

‘ ° Zo O‘ |Q > (1 95 4).  A‘ o [aHo

gmo gm¶Q >r (19 70 ) ‘° Zo qOJ  BZ Q

Ep³P³¶w {Q >ì h  (19 82 ).  Zd mo Ý‘of Am

�  S´ >H$aZo  Xmo Z  H$mX§ ~è¶mhr 

‘ ° Zo O‘ |Q > (2 00 3  ‘ Ü¶o  brS

H$aÊ¶mV  Ambr.  

� Ý¶y ¶m° H© $ {dÚmn rR >mV  (1 95 0
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2.2.5 nrQ>a S´>H$a : C{Ôï>mÛmao ì`dñWmnZ Peter Drucker: Management by Objective

, pì hEÞ m, Am° pñQ ´ >¶m 

d Úmn rR >mV  Am§ VaamîQ ´ >r¶ Am{U gmd © O{ZH$  

, ~o pëOA‘  B.  {d Úmn rR >mVy Z  gmo im  

Vhmg, ‘ mZgemñÌ, AW© emñÌ, V§ ÌkmZ ,  

, {d {d Y H$bm§ ‘ Ü¶o  Amd S>.  JmT >o  n § {S>V, g„mJma, bo I H$, {

g§ H$ë n Zm gd© àW‘  ‘ m§S>br.  

åhUy Z  »¶mVr. 

Z  ì ¶dñ WmnZ  g„mJma, {ejH$,O‘ ©Zr‘ Ü¶o  n ÌH$ma åhUy Z  H$m‘  Ho $bo 

m° ë’$ {hQ >ba gÎmo d a Ambm Voì hm Vo  B§ ½b§ S>bm Jo bo.   

‘ Ü¶o  am{hbm.  ¶w Zm¶Q >o S> ñQ >oQ ² >g‘ Ü¶o  {~« Q >re ~± H$m§ Mo  g„mJma Am

r n aXo er d mVm© ha åhUy Z  H$m‘  H$aÊ¶mgmR >r;   

‘ Ü¶o  Vo  ¶y Eg ZmJ [aH$ ~Zbo . OZab ‘ moQ >g©  H$m° n m} ao eZÀ¶m g§ KQ >ZmË‘ H$ g§ aMZo Mo 

{Z‘§ ÌUmn mgy Z gw éd mV H$ê$Z  gd m©V  ‘ mo R >m à^md {Z‘ m©U Ho

aUm‘ r n wñVH$mZo gm‘ m{OH$ g§ñ Wm åhUyZ  ‘ mo R >çm H$m° n m} ao eZMo  n {hbo g§n yU©  ‘ yë¶m§ H

H$m° n m} aoeZ , g§ñ Wm Am{U gaH$mam§ Mo  g„mJma åhUy Z  H$m‘  Ho

emoY {Z~§ Y  à{gÕ The Practice of Management 1954.

Ë¶mH$mir 1 0  bmI  àVr {d H$ë¶m Jo ë¶m.  

Am{U bo I  Mma lo Ut‘ Ü¶o  {d ^mJbo Amho V.  X E§ S> Am° ’

U X Ý¶y  gmo gm¶Q >r (1 95 0) H$m°n m} ao eZMr g§H$ën Zm (1 94 6) Am{U X à° p

[aHo $À¶m Zo ³ñQ > Q ‰ ² >mo ÝQ >r B¶g©  (1 957 ) Am{U Q >o ³Zm° bm° Or

‘° Zo qOJ  BZ Q >ã¶w © b§Q > Q >mB©åg (1 98 0) Am{U {Z~§ Y g§J« h X M| qOJ  d ëS

Zd mo Ý‘of Am{U CÚmo OH$Vm (1 98 5 ) 

è¶mhr {b{hë¶m.  1 9 90  ‘ Ü¶o  n rQ >a E’$.  S´ >H$a ’$mD§ $S>o eZ  ’

‘ Ü¶o  brS>a Q y > brS>a BpÝñQ >Q çy >Q > Ago  Zm‘ H$aU) Ë¶m§ À¶m gÝ‘ mZmW©  ñWmn Zm 

1 95 0-71 ) Am{U ³bo ao‘ m° ÝQ > J« ° Á¶wEQ > {dÚmn rR >mV  (19 71-

Peter Drucker: Management by Objective 

$, {d Mmad §V åhUy Z 

m§ Mo  g„mJma Am{U AZo H$ {~« Q >re 

$ g§ aMZo Mo {díbo fU 

Z‘ m©U Ho $bm. H$m°nm} ao eZMr 

hbo g§n yU©  ‘ yë¶m§ H$Z  

m‘  Ho $bo . 

The Practice of Management 1954. OJà{gÕ  

Am° ’$ BH$m°Zm° {‘ H$ ‘ °Z  

{U X à° p³Q >g Am° ’$ 

° bm° Or, ‘ °Zo O‘|Q > A± S> 

qOJ  d ëS>©  Am° ’$ X 

o eZ  ’$m° a Zm°Z-àm° {’$Q >  

Ë¶m§ À¶m gÝ‘ mZmW©  ñWmn Zm 

2 00 5) {eH$d bo. 
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� ‘ ¥ Ë¶y  : 11  Zmoì h| ~a 2 00 5, ³bo ao ‘ m° ÝQ >, H°${b’$mo {Z© ¶m,  

 Á¶m§ À¶m bo I ZmZo  AmYw {ZH$ ì¶d gm¶ ‘ hm‘ §S>imÀ¶m VmpËd H$ Am{U ì ¶md hm[aH$ n m¶md a ¶mo JXmZ 

{Xbo .  ì ¶dñ WmnZ  {ejUmÀ¶m {d H$mgmVhr Vo  AJ«o ga hmoVo  Am{U Ë¶m§ Zr C{ÔîQ >m§ Ûmao  ì ¶d ñ Wmn Z  åhUyZ 

Amo iI ë¶m OmUmè¶m g§ H$ën ZoMm emo Y  bmd bm 

 MBO åhUOo  Management by Objectives C{ÔîQ >mÛm ao  ì ¶dñ WmnZ  n rQ >a S´ >H$a ¶m§Zr The 

Practice of Management ¶m J« § WmV  MBO hr g§ H$ën Zm ‘ m§ S>br. 

 ""C{ÔîQ>mÛmao ì¶dñWmnZ V§Ìm‘Ü¶o d[að> d ghmæ¶H$ EH${ÌVnUo {dMma H$ê$Z d nañna MMm© H$ê$Z 

{d{dY joÌmVrb C{ÔîQ>o {ZpíMV H$aVmV. Ë¶m§À¶m H$m‘mMr ¶mo½¶ àH$mao dmQ>Ur H$aVmV. R>am{dH$ 

H$mbmdYrZ§Va àË¶oH$ joÌmVrb àË¶oH$mÀ¶m H$m‘mMm AmT>mdm KoVmV d Amdí¶H$VoZwgma Ë¶mV ¶mo½¶ Ë¶m 

gwYmaUm H$aVmV.'' 

 E‘ . ~r.Amo .  ho  ì ¶d ñ Wmn H$s¶ V§ Ì Amho .  OJ^amVrb AZo H$ àH$maÀ¶m bhmZ -‘ mo R >çm g§ ñWm‘ Ü¶o  Vo  

d mn abo  OmVo .  C{ÔîQ >mÛmao  ì ¶d ñ Wmn Z  ho  ì ¶d ñWmn ZmMo  EH$ VËd kmZ  ñn îQ > H$aVo.  C{ÔîQ >o  R >a{d Ê¶m‘ Ü¶o  

ghmæ ¶H$m§Zm gh ^mJr H$ê $Z  KoVbo  OmV  Agë¶m‘ w io  Vr C{ÔîQ >o  gmÜ¶ H$aÊ¶mV  Vo  n y U©  ghH$m¶©  H$aVmV . 

ghmæ ¶H$m§Zm EH$ àH$maMr g§ Yr Cn bãY  hmo Vo .  Aemì mo ir Vo  ñd ¶§ {Z¶§ {ÌV  AgVmV .  Ë¶m§ Zm H$m¶©  ñd mV§ Í¶ 

{‘ iV  Agë¶m‘ w io  Vo  g{H« $¶n Uo d  CËñ’y $V©n Uo Ë¶m‘ Ü¶o  gh ^mJr hmo VmV.  C{ÔîQ >mÛmao  ì¶d ñ WmnZ  hr 

g§ H$ënZm ‘ m§ S>VmZm n rQ >a Sy >H$a ¶m§ Zr ì ¶d gm¶mMr C{ÔîQ >o  H$mo UVr Agmd rV  ¶m~Ôbhr {d ì mo MZ  Ho $bo bo  Amho. 

Ë¶m§ Zr EHy $U AmR > C{ÔîQ >o  ‘ m§S>bobr Amho V , Vr n wT >rbà‘ mUo . 

ì`dgm`mMr C{ÔîQ>o :  

 n rQ >a S´ >H$a ¶m§ À¶m ‘ Vo , Z’$m {‘ i{d Uo  hm ì ¶dgm¶mMm EH$‘ od  CÔo e Agy  eH$V  Zmhr.  Oa ì ¶d gm¶ 

OmñVrV  OmñV  Z’$m {‘i{d Ê¶mÀ¶m n mR >r‘ mJo  bmJbm Va ^{d î¶mV  Amn bo ApñVËd gwÕ m {Q >H${dUo  

ì ¶d gm¶mbm Ad KS> ~Zo b.  ì ¶d gm¶mMm CÔo e hm J« mhH$ {Z‘ m© U H$aUo  Agbm n m{hOo .  {Q >H${d Uo  

ì ¶d gm¶mbm Ë¶mÀ¶m H$m¶ m© H$S>o  bj n w ad mì mo  bmJVo .  CËn mXZmMm XOm© , ì ¶d gm¶mMr à{VîR >m CËn mXZ  j‘Vm, 

Am{W© H$ d  ^m¡ {VH$ g§ gmYZo , H$m¶© j‘ Vm hr ì ¶dgm¶mMr C{ÔîQ >o  Agy  eH$VmV , 
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1.  {dnUZ :  

 {d n UZ ho  ì ¶d gm¶mMo AË¶§ V ‘ hÎd mMo  C{ÔîQ > AgVo.  J« mhH$m{ed m¶ ì ¶d gm¶ AgyM eH$V Zmhr. 

J« mhH$m§À¶m JaOm§ Mo  g‘ mYmZ  H$aÊ¶mgmR >r ì ¶d gm¶ ApñVËd mV  ¶o V  AgVmo .  ì ¶d gm¶mZo  gVV  ~mOman o R > 

pñ WVrMm AmT >md m Ko Vbm n m{hOo .  ‘ mJUr H$er Amho , {d H« $s d mT >V  Amho  H$m qH$‘ VrMr n [apñ WVr, ñnY© H$ 

d  Ë¶m§ À¶m d ñVy, Zd rZ  dñVy  gmXa hmo Uo , dñVy Mm XOm© , {d VaU, {d H« $s d mT >rMo  ‘ mJ©  ¶m ~m~tH$S>o  H$Q >mjmZo  

bj n w a{d bo  n m{hOo .  Amn bm ~mOman o R > {hñgm H$m¶‘  amI Ê¶mMm d  d mT >{d Ê¶mMm à¶ËZ  Ho $bm n m{hOo . 

2. ZdàdV©Z :  

 Zd àdV© Z hr d mT > d {d H$mgmMr Jwê ${H$„r Amho .  J« mhH$m§ À¶m Amd í¶H$Vm d  JaOm gVV ~XbV  

AgVmV.  Vgo M Amd S>r-{Zd S>r, Ano jm, ng§ VrH« $‘  H$‘ mbrMm ~XbV  AgVmo.  Ë¶m ÑpîQ >H$mo ZmVy Z  ~XbË¶m 

JaOm n y U©  H$aÊ¶mgmR >r ì ¶d gm¶mbm Zd -Zd rZ  V§ Ìo , VËì mo , à{H«$¶m n Õ Vr, gm‘ J« r CËn mXZo  {d H${gV  H$amd r 

bmJVmV . 

3. _mZdr g§KQ>Z :  

 ‘ Zw î¶~i hr àË¶o H$ ì ¶d gm¶mMr I ar g§ n Îmr AgVo .  {VÀ¶m gh ^mJ  d  à{VgmXmd a H$m¶© n y V© Vm 

Ad b§ ~y Z  AgVo . Ë¶m§ Mr ¶mo ½¶n Uo {ZdS>, ^aVr à{ejU ‘hÎd mMo  R >aVo . H$‘© Mmar Ymo aU d {d H$mgmH$S>o  

ì ¶d gm¶mbm H$miOrn y d© H$ bj n w ad mì mo  bmJVo.  Ë¶m§ Zm Am{W©H$ d  Am{W© Ho $Va H$m¶© ào aUm Úmd r bmJVo . 
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4. {dÎmr` g§gmYZo :  

 ì ¶d gm¶mbm Amn br {d Îmr¶ g§ gmYZo AË¶§V  H$miOrny d©H$ d mn amd r bmJVmV.  Ë¶mMo ¶mo ½¶  

ì ¶d ñWmn Z  H$amì mo  bmJVo . ^m§S>d b C^maUrMr H$m¶© j‘  ¶§ ÌUm {d H${gV  H$amd r bmJVo.  {Z Yr{Z{‘ ©Vr d 

d mQ >n , amI rd  {Z Yr, ^m§ S>d br Jw §Vd Uy H$, Xþê $ñVr Xo I^mbrd arb I M©  BË¶mXrMo  ¶mo ½¶ {Z¶mo OZ  H$amì mo  

bmJVo . 

5. ^m¡{VH$ g§gmYZo :  

 ì ¶d gm¶mbm H$ÀÀ¶m ‘ mbmMm { Z¶{‘ V  n w ad R >m Agmd m bmJVmo. ¶§ Ìgm‘ J« r BVa gmYZgm‘ J« r, B‘ maVr 

Xo I ^mbrMr d  Zy VZrH$aUmMr ¶mo OZm AmI br n m{hOo.  OwZr d  H$mb~mø  ¶§Ìgm‘ J« r ì moio d a ~Xbbr 

n m{hOo .  ì ¶d gm¶mZo  Ë¶mMr ^m¡ {VH$ g§ gmYZo  OVZ  H$ê $Z  R >o d br n m{hOo V  Am{U d mT >{d brXoI rb n m{hOo V . 

6. CËnmXH$Vm :  

 "CËn mXH$Vm' hr àË¶o H$ ì ¶d gm¶mÀ¶m H$m‘ {JarMr I ar  n arjm  AgVo.  ""CËn mXZmÀ¶m gd ©  KQ >H$mVrb 

Agm g‘Vmo b H$s Omo  H$‘ rV H$‘ r l‘ mV  OmñVrVOmñV CËn mXZ  Xo B© b. CËn mXH$Vm AZoH$ KQ >H$m§ d a 

Ad b§ ~y Z  AgVo. '' CXm.  ‘ Zw î¶~i d  Ë¶m§ Mo  kmZ , H$m¡ eë¶ , A{^ào aUm, d ñVw {‘ lU, ¶§ ÌmMr AMy H$Vm 

BË¶mXr CËn mXZ  d mT >{d Ê¶mn o jm CËn mXH$VoV  d mT > H$aÊ¶mMo  C{ÔîQ > R >ad mì mo  bmJVo . 

7. gm_m{OH$ O~m~Xmar :  

 ì ¶d gm¶ hr Ho $d i Z’$m {‘ id yZ  Xo Umar g§ñ Wm ZgVo  Va gm‘ m{OH$ ~m§ YrbH$s On Umar AgVo. 

ì ¶d gm¶mZo  Ë¶mMr gm‘ m{OH$ O~m~Xm ar CMbbr n m{hOo .  Amn bm ì ¶d gm¶ gMmoQ >rZo  d ZrVrZo  Ho$bm 

n m{hOo .  H$mim~mOma, gmR >o ~mOr , H$a Mw H${d Uo , qH$‘ V  d mT >, ZH$br dñVy  B.  AZw {MV  ‘ mJm©Mm d mn a H$ê$ 

Z¶o .  Aem ‘ mJm© Mm d mn a Ho $bm Va ì ¶d gm¶ ’$ma H$mi {Q >Hy $ eH$V  Zmhr. 

8. Zâ`mMr JaO :  

 Z’$m {‘ i{d Ê¶mMm {Vho ar ho Vy  AgVmo. 

1 ) ì ¶d gm¶ CÎm‘  Mmby  Agë¶mMo  EH$ bjU. 

2 )  ì ¶d gm¶mVrb gd©  Omo I r‘  n ËH$aë¶mMm ‘ mo ~Xbm.  

3 )  n w ao gm amI rd  {ZYr {Z‘ m©U H$aUo H$s Omo  g§ H$Q >H$mir Cn ¶mo Jr nS>o b. 

 ¶m{ed m¶ Z’$m n w ao gm Agë¶mg ì ¶d gm¶ g§ emo YZ , à{ejU, H$ë¶mU ¶md a ¶mo ½¶ I M©  H$ê $ eH$Vmo .  

gd mª Zm Mm§Jbo  ì mo VZ  Xo D$ eH$Vmo Vgo M ì ¶d gm¶mMm d mT > d  {dñVma H$ê $ eH$Vmo . 

C{ÔîQ>mÛmao ì`dñWmnZ (E_.~r.Amo.) à{H«$`m  

 E‘ . ~r.Amo À¶m à{H« $¶o ‘ Ü¶o  ghm Ad ñWm§ Mm g‘ mì mo e Amho .  ì ¶d ñWmn H$s¶ {H« $¶m ¶eñd rnUo  n ma 

n mS>Ê¶mgmR >r Ë¶m§ Mr ‘ XV  hmo Vo . ¶m Ad ñ Wm ì ¶d gm¶ d  ì ¶º$sÀ¶m C{ÔîQ >m§ d a à^md r d  àË¶j {d íbo fU 
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H$ê $Z  Am{U Zo‘ Ho$ H$m¶ gmÜ¶ Amho  ho  bjmV  Ko D$Z  C{ÔîQ >o  R >a{d bo br Agë¶mg Vr H$m¶© j‘ n Uo  ny U©  

H$aVm ¶o VmV .  E‘ . ~r.Amo .Mm¡  à{H« $¶m n w T >rb à‘ mUo 

E‘ . ~r.Amo .  à{H«$¶m 

 
1.  g§KQ>ZmË_H$ C{ÔîQ>o  R>a{dUo (Determining Organizational Goals): 

 ì ¶d gm¶mMm g§ n yU©  {d H$mg hm C{ÔîQ > R>a{d Ê¶md a Ad b§ ~y Z  AgVmo.  C{ÔîQ >o  hm AË¶§ V  ‘ hÎd mMm d 

Amd í¶H$ KQ >H$ Amho  H$s Ë¶md a g§ KQ >Zo Mr H$m¶© j‘Vm d  n [aUm‘ H$maH$Vm Ad b§ ~yZ  AgVo.  Ë¶m‘w io  

ì ¶d gm¶mMr C{ÔîQ >o  R >a{d Uo  hr n {hbr Ad ñWm Amho  ¶m‘ Ü¶o  EH$ qH$d m AZo H$ àH$mao  n [aUm‘ H$maH$[aË¶m  

C{ÔîQ >o  R >a{d br OmVmV .  n rQ >a S´ >H$a ¶m§ Zr ì ¶d gm¶mMr EHy $U AmR > C{ÔîQ >o  ñn îQ > Ho $br Amho V .  ì¶d gm¶mÀ¶m  

JaOo Zw gma Ë¶mVrb C{ÔîQ >o  {ZpíMV  Ho $br OmVmV  d  Vr {Z Ym© [aV  ì mo io V  n y U©  H$aÊ¶mMo  Ü¶o ¶ R >a{d bo  OmVo . 

2.  H$_©Mmè`m§Mr C{ÔîQ>o {ZpíMVr (Determining Employees Objectives): 

 E‘ . ~r.Amo À¶m à{H« $¶o À¶m Xþ gè¶m Q >ßß¶mV  H$‘ © Mmè¶m§ {d f¶rMr C{ÔîQ >o  {ZpíMV  Ho $br OmVmV .  ì¶º$sMo  

Ü¶o ¶ d  H$‘ © Mmè¶m§ Mr bú¶o  ñnîQ >n Uo  OmUyZ  Ko Vbr OmVmV .  EI mÚm {d {eîQ > H$mbmd YrV  Vo  H$mo UVo  C{ÔîQ > 

gmÜ¶ H$ê $ eH$VmV  ¶m ~Ôb H$‘ © Mmè¶m§ er MMm©  d  {d Mma{d {Z‘ ¶ H$ê $Z  Vo  gmÜ¶ H$aÊ¶mgmR >r  H$mo UVo  òmo V 

d mn aVmV  ¶m‘ Ü¶o  ì ¶dñ Wmn H$mMr O~m~Xma r ‘ hÎd mMr R >aVo . Ü¶o ¶ gmÜ¶ H$aÊ¶mÀ¶m à{H« $¶o g A{YH$ 

gw b^Vo Zo  ¶eñd r H$aÊ¶mgmR >r ì ¶d ñWmn H$ Am{U H$‘ ©Mmè¶m§ À¶m gd m© V  ‘ hÎd mÀ¶m Jmo îQ >rH$S>o bj n w a{d bo  

OmVo . 

3.  gVV XoIaoI, àJVr d H$m_{Jar (Constant Monitoring Progress and Performance):  

 E‘ . ~r.Amo .Mr à{H« $¶m Ho $d i ì ¶d gm¶mÀ¶m ì ¶d ñ Wmn H$m§ Zm A{V[aº$ n [aUm‘ H$maH$Vm àXmZ  

H$aÊ¶mgmR >r {ZpíMV  Ho $br OmV  Zmhr Va H$‘ ©Mmè¶m§ Mr àJVr, XoI ao I d H$m‘ {JarMo  gVV  {Z[ajU 

H$aÊ¶mgmR >r Xo I rb {VVH$sM ‘hÎd mMr AgVo.  E‘ . ~r.Amo . à{H« $¶o Mm hm {Vgam Q >ßn m Amho.  ¶m‘ Ü¶o  n w T >rb 

~m~VrV  ì ¶d ñ WmnH$m§ Zm àJVrMo Xo I aoI  H$aÊ¶mg ‘ XV  hmoVo. 

A)  H$‘ r H$m¶© j‘  d  An [aUm‘ H$maH$ H$m¶© H« $‘ mMr Vn mgUr. 

~)  ey Ý¶ AmYm[aV  A§ XmOnÌH$mMm d mn a. 

H$) E‘ . ~r.Amo .  g§ H$ën Zm bmJy  H$aUo . 
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S>)  Aën  d  XrK© H$mbrZ  ¶mo OZm§ Mr d  C{ÔîQ >m§ Mr n [a^mfm. 

B)  H$m¶© j‘  d  n [aUm‘ H$maH$ {Z¶§ ÌU ¶§ ÌUm. 

’$)  ¶mo ½¶ g§ KQ >Z  aMZm. 

4. H$m_{Jar AmT>mdm (Performance Review): 

 E‘ . ~r.Amo .À¶m Mm¡ Ï ¶m Q >ßß¶mV R >am{d H$ H$mbmd YrZ§ Va àË¶o H$ jo ÌmVrb àJVrMm H$m‘ mMm AmT >md m 

Ko VmV.  H$m‘ {Jar AmT >md m ho  ì ¶d gm¶mVrb gd m© V  ‘ hÎd mMm KQ >H$ Amho.  Ë¶m‘ w io  C{ÔîQ >ny VugmR >r ‘ XV  hmoVo . 

5.  A{^àm` XoUo (Providing Feedback): 

 E‘ . ~r.Amo .À¶m n mMì ¶m Q >ßß¶mV  H$‘ ©Mmè¶m§ À¶m A{^àm¶ qH$d m à{VgmX bjmV  Ko Vbm OmVmo .  

Oo Uo H$ê $Z Vo  Ë¶m§ À¶m H$m¡ eë¶mMo  Am{U Mw H$m§ Mo n arjU H$ê$ eH$Vrb. ¶mgmR >r ì ¶dñ Wmn H$ d H$‘© Mmar 

R>am{d H$ H$mbmd YrZ§ Va EH$‘o H$m§ Zm ^oQ >VmV  d  H$m‘ {JarMr MMm©  H$aVmV.  H$mhr gwYmaUm H$aUo  Amd í¶H$ 

Agë¶mg ¶mo ½¶ gw YmaUm Ho $ë¶m OmVmV .  

6.  H$m_{Jar _wë`_mnZ (Performance Appraisal): 

 H$m‘ {Jar ‘ y ë¶‘ mnZ  hr E‘ .~r. Amo .Mr eo dQ >Mr Adñ Wm Amh o.  ¶m‘ Ü¶o  H$‘© Mmè¶m§ À¶m H$m¶m© Mo  

‘ y ë¶‘ mn Z  Ho $bo  OmVo .  ‘ y ë¶‘ mnZmÀ¶m AZo H$ n ÕVr gm§ {JVë¶m OmVmV .   

ñd`§AÜ``ZmgmR>r àíZ-4 

(A) ¶mo ½¶ n ¶m© ¶mMr {Zd S> H$am.  

 1 .   E‘ . ~r.Amo .  ho  . .. .. .. .. .. ..  V§Ì Amho. 

  A) ì ¶dñ WmnH$s¶ ~) {Z¶§ ÌUmMo H$) {Z¶mo OZmMo S>) d arc gd © 

 2 .  n rQ >a Sy >H$a ¶m§ Zr ì ¶d gm¶mMr .. . .. .. .. ..  C{ÔîQ >o  gm§ {JVbr Amho V. 

  A) ghm ~) AmR > H$) Xhm S>) ~mam  

 3 . Z’$m {‘ i{d Ê¶mMm .. .. .. .. .. .  ho Vy  AgVmo . 

  A) EHo$ar ~) Xþ ho ar H$) {Vho ar S>) ¶mn ¡ H$s Zmhr 

 4 . . . .. .. .. .. .. ..  hr d mT > d  {d H$mgmMr Jw é{H$ëcr Amh o. 

  A) ‘ Zw î¶~i ~) Zd àdV© Z H$) {d nUZ S>) C{ÔîQ >o  

 5 . . . .. .. .. .. .. .  hr àË¶o H$ ì ¶d gm¶mÀ¶m H$m‘ {JarMr I ar n arjm AgVo. 

  A) CËn mXH$Vm  ~) gm‘ m{OH$ O~m~Xm ar   

  H$) g§gmYZo  S>) ¶mn ¡ H$s Zmhr 
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2.3 gmam§e  

 E’$.S>ãë¶y .  Q >o ba ¶m§ Zr 19 11  ‘ Ü¶o  ‘ mo ZmoJ« m’$Ûmao  emòr¶ ì ¶d ñWmn Z  {gÕ m§ VmMr Ë¶m§Mr VÎì mo  

àH$m{eV  Ho $br.  Ë¶m§ Mm {d íd mg hmo Vm H$s Ë¶m§ À¶m VÎd m§ Mo n mbZ  Ho $ë¶mZo , EI mXr g§ ñWm n ma§ n m[aH$ 

ì ¶d ñWmn Z nÕ VtMo n mbZ  H$aÊ¶mn o jm OmñV  H$‘ mB© H$ê $ eH$Vo . Q >o baMm {gÕ m§ V ¶m H$ën Zod a AmYm[aV 

hmo Vm H$s ì ¶º$tZm e³¶ {VVHo $ H$R >mo a n [al‘  H$aÊ¶mg ^mJ  n mS>Uo  Ë¶m§ À¶m H$m‘ mÀ¶m n Õ Vr gw YmaÊ¶mÀ¶m 

Vw bZo V  AH$m¶© j‘ R >ao b.  AmYw {ZH$ ì ¶d ñWmn Z  {gÕ m§ VmMo  OZH$ åhUy Z  Amo iI bo  OmUmao  hoZar ’o $¶m° b¶m§ Zr 

ì ¶d ñWmn ZmÀ¶m g§H$ën Zo d a EH$ Zd rZ  g‘ O {Xbr.  Ë¶m§ Zr EH$ gm‘ mÝ¶ {gÕ m§ V ‘ m§ S>bm Omo  

ì ¶d ñWmn ZmÀ¶m gd©  ñVam§ d a Am{U àË¶o H$ {d ^mJmV  bmJy  Ho$bm OmD$ eH$Vmo .  ì ¶dñ WmnH$s¶ H$m¶© j‘ Vm 

d mT >d Ê¶mMr Ë¶m§ Zr H$ën Zm Ho $br.  AmO, ’o $¶m° b ¶mMm {gÕ m§V  EI mÚm g§ ñWo À¶m A§ VJ© V {H«$¶mMo  {Z¶mo OZ 

Am{U {Z¶‘ Z  H$aÊ¶mgmR >r ì ¶d ñ Wmn ZmÛmao  d mn abmOmVmo .ì ¶dñ Wmn ZmMr VÎì mo  ho Z« r ’o $¶m° b ¶m§ Zr Ë¶m§ À¶m  

1 91 6  À¶m n wñVH$mV  {b{hbr hmo Vr. 19 16  ‘ Ü¶o , Ë¶m§Zr "Administration Industrielle et 

Générale" ho  n w ñVH$ {b{hbo, {OWo  Ë¶m§ Zr H$‘ © Mmar d Jm©Mo  ì¶d ñ WmnZ  H$aÊ¶mMo  Ë¶m§ Mo  AZŵ d  gm§ {JVbo. 

¶m‘ w io  àemgH$s¶ {gÕ m§V  Am{U ì ¶d ñWmnZmÀ¶m 1 4  VÎd m§ Mm n m¶m KmVbm Jo bm.  Vm§ {ÌH$ H$m¡ eë¶m§ n o jm 

àemgH$s¶ H$m¡ eë¶m§ d a bj H|${ÐV  H$ê $Z , hr VÎì mo  ì ¶dñ Wmn Zmbm I am ì ¶d gm¶ ‘ mZÊ¶mMo  gd m© V Ow Zo  

CXmhaU ~Zbo.  ""AmYw {ZH$ ì ¶d ñ Wmn ZmMr OZZr'' åhUy Z  AmoiI ë¶m OmUmè¶m ’$mo bo Q >Mm Agm {d íd mg 

hmo Vm H$s ì ¶d ñWmn Z  hr ""bmo H$m§ Ûmao  H$m‘ o  H$ê $Z  KoÊ¶mMr H$bm'' Amho .  {VZo  H$Yrhr Zâ¶mgmR >r ì ¶d gm¶ 

ì ¶d ñWm{n V  Ho $bo  Zgbo  Var, {VZo  ì ¶d ñWmn H$ Am{U n ¶© ì mo jH$ H$‘© Mmè¶m§ d a ""eº$s'' H$aÊ¶mEo d Or Am{U 

H$m‘ Jmam§ er g§ Kf©  gmoS>d Ê¶mgmR >r ghH$m¶©  H$aÊ¶mEo d Or ""g‘ W©Z '' H$aÊ¶mÀ¶m ‘ hÎd m~Ôb ‘ m¡ ë¶d mZ  

A§ VÑ© îQ >r Am° ’$a Ho $br.  EëQ >Z  ‘ o ¶mo  ¶m§ Zr h°Wm° Z©  g§ emoYZmVy Z  H$m‘ Jmam§ À¶m d V© Uw H$sMm EH$ ZdrZ  ÑpîQ >H$mo Z  

gm§ {JVbm. Ë¶m§ À¶m ‘ Vo , H$m‘Jmam§ Mm à{VgmX hm VH©$ewÕ , AVH©$ewÕ , A~w {Õ {Zð> ¶mn ¡ H$s EH$ AgVmo . 

VH© $ew Õ à{VgmX hm gX²gX² {dd oH$$ ~wÕ rd a Ad b§ ~y Z AgVmo . AVH©$ewÕ  à{VgmX hm ^md ZmË‘ H$ AgVmo . 

Va A~w {Õ {Zð> à{VgmX hm gm‘ m{OH$ g§ ~§ Ymd a Ad b§ ~yZ  AgVmo .  h° Wm° Z©  g§ emoYZmV  Ago  {ZXe© Zmg Ambo  

H$s, H$m‘JmamZo  Amn bm AZm¡nMm[aH$ JQ > gmo Sy >Z  Omì mo  bmJo b;  åhUyZ  ~T >Vr ZmH$mabr H$m‘Jma Amn ë¶m 

‘ Zm‘ Ü¶o  d¡ ¶{VH$ g‘ñ¶m d  Ag‘ mYmZ  gmMyZ  R >od VmV.  Ë¶m‘ w io  Vo  gw á n mVird a {Zame amh VmV .  g‘ñ¶m§ Zr 

J« ñV  hmo VmV  d  A{d ì moH$s d mJVmV .  Ë¶mMo  ‘Zmo Y¡ ¶©  I MVo  d  CËn mXZ  H$‘ r hmo Vo .  n rQ >a S´ >H$a ¶m§ Zr The 

Practice of Management ¶m J« §WmV  MBO hr g§H$ënZm ‘ m§ S>br.  MBO åhUOo  Management 

by Objectives - C{ÔîQ >mÛmao  ì ¶dñ WmnZ . C{ÔîQ >mÛmao  ì ¶d ñWmn Z V§Ìm‘ Ü¶o  d [að> d  ghmæ ¶H$ EH${ÌVnUo  

{d Mma H$ê $Z  d  n añn a MMm©  H$ê $Z {d {dY  jo ÌmVrb C{ÔîQ >o  {ZpíMV  H$aVmV.  Ë¶m§ À¶m H$m‘ mMr ¶mo ½¶ àH$mao  

d mQ >Ur H$aVmV .  R >am{d H$ H$mbmd YrZ§Va àË¶o H$ jo ÌmVrb àË¶o H$mÀ¶m H$m‘ mMm AmT > m d m Ko VmV  d 

Amd í¶H$VoZw gma Ë¶mV  ¶mo ½¶ Ë¶m gw YmaUm H$aVmV . '' 
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2.4 nm[a^m{fH$ eãX  

1 ) emñÌr¶ - n ÕVera, {d íco fUmË‘ H$ d  d ñVy {ZîQ > ÑîQ >rH$mo U 

2 ) ê $c Am° ’$ W§ ~ - VH$m© Mm/AZw‘ mZmMm d mn a 

3 ) {eñV  - H$amamer EH${ZîQ >Vm d  AmXo emMm AmXa 

4 ) H| $ÐrH$aU - A{YH$mamMm hmVmV  gÎmo Mo  H| $ÐrH$aU 

5 ) A{YH$magmIir - d [aîQ > H${ZîQ >m§ Mr gmI ir 

2.5 ñd §̀ AÜ``Z àíZm§Mr CÎmao  

àíZ  1 .  A) ¶mo ½¶ n ¶m© ¶mMr {Zd S> H$am. 

 1- S>.  E’$ S>ãë¶y  Q >o ba, 2- A.  CËn mXZ j‘ Vm 3 .- ~.  1 91 1   4 .- H$.  ‘ mZ {gH$H« $m§ Vr  

 5  - ~.  emñÌr¶  

~.   My H$ {H$ ~amo ~a gm§ Jm  

 1 .-My H$  2 .-~amo ~a 

àíZ  2 .  A) ¶mo ½¶ n ¶m© ¶mMr {Zd S> H$am. 

 1-~.  1 911    2 .- ~.  hoZar ’o $¶m° b 3.  A.  {eñV 4 .- ~.  A{YH$ma    

 5 - A.pñ WaVm    

~.  My H$ {H$ ~amo ~a gm§ Jm  

 1 .- ~amo ~ a   2 .-My H$ 

àíZ  3 .  A) ¶mo ½¶ n ¶m© ¶mMr {Zd S> H$am. 

 1 .  H$.  ‘o ar n mH© $a ’$m° co Q > 2 .  ~.  VrZ 3 .  ~.  EH$sH$aU 4 .  A.  JQ > 

 5 .  ~.  n m° d a Amo ìha 

àíZ  4 .  A) ¶mo ½¶ n ¶m© ¶mMr {Zd S> H$am. 

 1 .  A.  Q >o {c’$mo Z 2 .  ~.  3 0,00 0 3 .  H$.  19 27 4 .  A.  1 92 8  Vo  1 93 0 

 5 .  S>.  Mm¡ Xm 

àíZ  5 .  ¶mo ½¶ n ¶m© ¶mMr {Zd S> H$am.  

 1 .  A.  ì ¶d ñWmn H$s¶ 2 .  ~.  AmR > 3 .  H$.  {Vho ar 4 .  ~.  Zd àd V©Z  
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 5 .  A.  CËn mXH$Vm 

2.6 ñdmÜ`m`  

A.  CÎmao  {bhm.      

 1 .   E’$.  S>ãë¶y .  Q >o ba ¶m§ Mr emòr¶ ì ¶d ñWmn ZmMr VËì mo  {d eX H$am.   

 2 .   ho Zar ’o $¶m° b ¶m§ Mr ì ¶dñ Wmn ZmMr VËì mo  {d eX H$am 

 3 .   EëQ >Z  ‘ o ¶mo  ¶m§ Mm h° Wm°Z©  à¶mo J  {d eX H$am. 

 4 .   ‘ o ar n mH© $a ’$m° bo Q > ¶m§ Mr ì ¶dñ Wmn ZmMr VËì mo  {d eX H$am.   

 5 .   C{ÔîQ >mÛmao   ì ¶d ñ Wmn ZmMr à{H« $¶m {d eX H$am.   

 6 . EëQ >Z  ‘ o ¶mo  ¶m§ À¶m h° Wm°Z©  à¶mo JmMo  {ZîH$f©  {d eX H$am. 

 7 .   n rQ >a S´ >H$a ¶m§ Mr ì ¶d gm¶mMr C{ÔîQ >o  {d eX H$am.   

~.   Q >rn m {bhm     

 1 .   ‘ w bmIVrMm à¶mo J  

 2 .   ‘ o ar n mH© $a  ’$m° bo Q > ¶m§ Mr ì ¶dñWmn ZmMr VËì mo 

 3 . emòr¶ ì ¶d ñ WmnZmMr VËì mo 

 4 . h° Wm°Z©  à¶mo J 

 5 . C{ÔîQ >mÛmao   ì ¶d ñ Wmn ZmMr à{H« $¶m  

 6 .   AmXo emVrb EH$Vm d  {ZX} eZmVrb EH$Vm  

 7 .   EH$s ho M ~i 
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KQ>H$ 3   
ì`dñWmnZmVrc AmYw{ZH$ àdmh-1 

(Recent Trends in Managemental) 

 

AZwH«$‘{UH$m 

3.0  C{ÔîQ>ço 

3.1  àñVmdZm 

3.2  {df` {ddoMZ 

 3.2.1 ~XcmMo ì`dñWmnZ   

 3.2.2 ~XcmMr Amdí`H$Vm/JaO 

 3.2.3 ~XcmMo àH$ma 

 3.2.4 ~Xcmg hmoUmam {damoY 

 3.2.5 ~Xcmg hmoUmè`m {damoYmMo {ZamH$aU 

  ñd §̀ AÜ``Z àíZ -1  

 3.2.6 AmXam{VÏ` ì`dñWmnZ g§H$ënZm  

 3.2.7 AmXam{VÏ` ì`dñWmnZmMr d¡{eîQ>ço 

 3.2.8 AmXam{VÏ` CXçmoJmMr ì`már 

  ñd §̀ AÜ``Z àíZ -2 

3.3  gmam§e 

3.4  nm[a^m{fH$ eãX 

3.5  ñdV:Mr àJVr VnmgmMr CÎmao 1 Am{U 2 

3.6  ñdmÜ`m` 

3.7  g§X^© gyMr/A{YH$ dmMZmgmR>r nwñVHo$ 
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3.0 C{ÔîQ>ço  

`m KQ>H$mMm Aä`mg Ho$ë`mZ§Va AmnUmg 

� ~XcmÀ`m ì`dñWmnZmMr g§H$ënZm Am{U ~XcmMr Amdí`H$Vm JaO ñnîQ> hmoB©c. 

� ~XcmMo àH$ma ñnîQ> hmoVrc. 

� ~Xcmg hmoUmè`m {damoYmMr H$maUo g‘OVrc 

� ~Xcmg hmoUmè`m à{VH$mamMo {ZamH$aU H$go H$aVm òVo `mMr H$ënZm òB©c. 

� AmXa{VÏ` ì`dñWmnZ g§H$ënZoMr ‘m{hVr {‘ioc. 

� AmXa{VÏ` ì`dñWmnZmMr d¡{eîQ>ço g‘OyZ KoVm òVrc. 

� AmXa{VÏ` CXçmoJmMr ì`már ñnîQ> hmoB©c. 

3.1 àñVmdZm  

     AmOÀ`m doJdmZ 21 ì`m eVH$mV ì`dñWmnZ g§H$ënZmhr J{V‘mZ, ì`mnH$ Am{U {d{dYm§Jr ~Zcr 

Amho. OrdZmÀ`m àË òH$ joÌmV ì`dñWmnZ hr g§H$ënZm AË §̀V ‘hËdmMr d cmoH${à` g‘Ocr OmV 

Amho. H$moUË`mhr ì`ŠVr dm g§ñWocm Amnë`m C{ÔîQ>m§Mr {ZíMrVr Am{U nyV©Vm ì`dñWmnZmÛmao ghO 

gmÜ` H$aVm òVmV. åhUyZ ì`dñWmnZmcm CÔoe gmÜ` H$aU²`mmMo ‘w»` gmYZ Ago g§~moYco OmVo. AWm©V 

ì`dñWmnZ hr g§H$ënZm gd© {R>H$mUr, gd© H$mimV d gd© n[apñWVrV cmJw nS>Umar Agë`mZo, {VMo 

ñdén ""gmd©{ÌH$ (Universal) Agë`mMo ñnîQ> hmoVo. ì`dñWmnZmMm EH$ A§Va {dÚmemñÌ åhUyZhr 

doJmZo {dH$mg hmoV Amho. Ë`m‘wio BVa emIm à‘mUoM ì`dñWmnZmcm XoIrc ñd§VÌ gm‘m{OH$ emñÌ 

åhUyZ XOm© àmá Pmcm Amho. 

     VWm{n AmYw{ZH$ ~XcË`m {dkmZ, V§ÌkmZ Am{U g§Xoe dhZmÀ`m ẁJmV OJ ho EH$ Hw$Qw>§~M ~Zco 

Amho. ì`dgm`m§Mm dmT>Vm AmH$ma àH$ma, ZdZdrZ CËnmXZ à{H«$`m d CËnmXZo, J«mhH$m§À`m ~XcË`m 

AmdS>r {ZdS>r, ~mOma noR>oVrc Vrd« ñnYm©, ~XcVr gaH$mar YmoaUo, g§gmYZm§Mm VwQ>dS>m BË`mXr H$maUm‘wio 

ì`dñWmnZ H$aUo gai Am{U gmono am{hco Zmhr. n`m©daUmVrc {d{dY KQ>H$m§Mm CXm. gm‘m{OH$, 

Am{W©H$, gm§ñH¥${VH$, Z¡{VH$, amOH$s`, H$m`Xo{df`H$, ~mOmanoR>r` BË`mXr, ì`dñWmnZmda AZwHy$c qH$dm 

à{VHy$c n[aUm‘ hmoVo. `m CcQ> ì`dñWmnZmMmhr Ë`m KQ>H$m§da n[aUm‘ hmoVo. Ë`m‘wio ì`dñWmnZm g‘moa 

ZdZdrZ ~m~r {Z‘m©U hmoV AmhoV. `mgmR>r ‘mJrc àH$aUmV KQ>H$mV doJdoJiçm {dMmad§VmMo 

ì`dñWmnH$s` d¡MmarH$ `moJXmZ AdJV H$éZ ~XcmMo ì`dñWmnZ Am{U Ë`mMr JaO, Ë`mcm hmoUmè`m 

{damoYmMr H$maUo BË`mXr ~m~r g‘OyZ KoUo A{Zdm ©̀ ~Zco Amho. VgoM ~XcË`m ì`mdgm{`H$, Am¡Úmo{JH$, 

gm‘m{OH$, gm§ñH¥${VH$, e¡j{UH$ Am{U H$m¡Qw>§{~H$ n[apñWVrV AmXam{VÏ` ì`dñWmnZ à^mdr hmoÊ`mgmR>r 

g§~YrV ì`dñWmnH$s` {dMmaV§VmMo {dMma {ZpíMVM Cn`moJr R>aUma AmhoV. àñVyV àH$aUmV/KQ>H$m§Vrc 
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n{hë`m ^mJmV ~XcmÀ`m ì`dñWmnZmMr g§H$ënZm, JaO Am{U àH$ma `m§Mm g‘mdoe AgyZ ~Xcmcm 

à{VH$ma hmoÊ`mMr H$maUo Am{U Ë`mdarc Cnm` `moOZm§Mm A§V^m©d Ho$cm Amho. Va Xwgè`m ^mJmV 

AmXam{VÏ` ì`dñWmnZ g§H$ënZm, d¡{eîQ>ço Am{U Ë`mÀ`m ì`már ~m~VMo {ddoMZ A§V^y©V Ho$co Amho. 

3.2 {df` {ddoMZ 

     àñVyV àH$aUmV àm‘w»`mZo XmoZ KQ>H$m§Mm g‘mdoe Amho. Ë`m‘Ü ò ~XcmMo ì`dñWmnZ Am{U 

AmXam{VÏ` ì`dñWmnZ `m g§H$ënZm Am{U Ë`mMr Amdí¶H$Vm {deX Ho$cr Amho. àË òH$ ì`dgm` 

g§ñWocm dV©‘mZ Am{U ^{dî`mVrc AmìhmZmer g‘`mooOZ H$aU²`mmH$[aVm `m XmoÝhr g§H$ënZm§Mo ‘hËd 

g‘OmdyZ gm§{JVco Amho. 

3.2.1 ~XcmMo ì`dñWmnZ (Management of change)  

     ~Xc ho AmOÀ`m ẁJmMo à‘wI d¡{eîQ>ç Amho. ‘mZdr OrdZmV EH$M JmoîQ> pñWa Amho Vr åhUOo 

"~Xc' åhUyZ ~Xc hm ‘mZdr OrdZmMm ñWm`r^md g‘Ocm OmVmo. ì`pŠVJV OrdZm~amo~a g§KQ>ZmË‘H$ 

OrdZmVhr ~Xc An[ahm ©̀ AgVmV. Ë`m‘wio Or g§KQ>Zm ~Xcy eH$V Zmhr hr cdH$a ZîQ> hmoVo, åhUyZ 

""~Xc H$am'' AWdm ""ZîQ> H$am'' hm AmOÀ`m doJdmZ ~XcmÀ`m OJmMm g§Xoe Amho. AmOÀ`m H$mimMo 

dU©Z H$aVmZm "{hŠg Am{U JwcoQ>' `m ì`dñWmnZ Vkm§Zr Ago åhQ>co Amho. ""nmfmU ẁJmV g‘mO hOmamo 

df} AJXr VgmM amhrcm, Am¡Úmo{JH$ H«$m§VrÀ`m ẁJmV Xhm Vo drg df}, na§Vw AmO H$moUVrhr H$ënZm 

AmUIr AZw^dmZo {dH${gV hmoÊ¶mnydu ¹${MVM Zm|X{dcr OmV Amho.'' AmO AZw^dmg òUmao ~Xc 

doJdmZ d ~ogw‘ma ñdénmMo AmhoV. Ë`m‘wio n`m©daUmVrc {d{^ÝZ KQ>H$m‘Ü ò hmoUmè`m ~XcmZwgma 

ì`dñWmnZmMr g§H$ënZm gwÜXm ~XcV Amho. g§KQ>ZoMo Am{U d¡`pŠVH$ ì`dñWmnH$m§Mo `e ho A{V 

doJdmZ ~XcmZm à{VgmX XoÊ¶mÀ`m j‘Voda Adc§~yZ Amho. n`m©daUmVrc ~Xcm§Mo AmìhmZ hr 

ì`dñWmnZmnwT>rc ‘hÎdmMr g‘ñ`m d à‘wI H$m ©̀ ~Zco Amho. åhUyZ ì`ŠVr, g§KQ>Zm, gmYZ gm‘wJ«r, 

‘m{hVr V§ÌkmZ `m‘Ü ò PnmQ>çmZo hmoUmè`m ~XcmÀ`m àdmhmV {Q>Hy$Z amhÊ¶mgmR>r ì`dgm` g§ñWoV ~Xc 

KSy>Z AmUÊ¶mgmR>r ~XcmMo ì`dñWmnZ Amdí¶H$ Amho. 

g§H$ënZm  

     ~Xc åhUOo g§KQ>ZoMo n`m©daU, g§aMZm, V§ÌkmZ, g§gmYZo BË`mXtÀ`mV hmoUmao ’o$a’$ma hmo`. Va 

~XcmMo ì`dñWmnZ åhUOo g§KQ>ZmË‘H$ qH$dm d¡`pŠVH$ ~Xc ì`dpñWVnUo KS>dyZ AmUÊ¶mH$[aVm d 

~Xcmer g‘m`mo{OV hmoÊ¶mH$arVm H$aU²`mmV òUmao H$m ©̀ hmo`. 

     A§VJ©V d ~{hJ©V g^modVmcMr n[apñWVr Am{U dmVmdaUmV hmoUmè`m ’o$a’$mamg (~Xcmg) AZwgéZ 

`mo½` Ago {ZU©` KoÊ¶mMr à{H«$`m åhUOo ~XcmMo ì`dñWmnZ hmo`. n[apñWVr d g‘mOmVrc ~XcmMm 

ì`dgm`mda ì`dgm`mMm g‘mOmda n[aUm‘ hmoV AgVmo. åhUyZ n[apñWVrZwén ì`dñWmnZ V§ÌmV ~Xc 

KS>dyZ AmUUmè`m ~Xcmg, ~XcmMo ì`dñWmnZ Ago åhUVmV. 
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     S>m°. Omogo’$ ‘m°gr `m§Zr {c{hcoë`m "Essentials of Management" `m J§«WmV ~XcmÀ`m 

ì`dñWmnZmMr ì`m»`m nwT>rc à‘mUo Ho$cr Amho. ""~XcmMo ì`dñWmnZ hr Aer ~pÜX{Zð> d gw{Z`mo{OV 

à{H«$`m Amho H$s, Or ì`dgm`mMo ^{dVì` Á`m§À`m hmVr gmon{dco OmVo. Ë`m§À`mH$Sy>Z ì`dgm`mda 

n[aUm‘ H$aUmè`m A{Z §̀{ÌV KQ>H$mda {Za§Va d OmJéH$VoZo  XoIaoI R>odÊ¶mgmR>r d {Z §̀{ÌV eŠVrdarc 

à^md VnmgÊ¶mgmR>r Am{U Ë`mÛmao gw`mo½¶ ì`mdgm{`H$ ì ỳhaMZm d H$m ©̀H«$‘ {Z‘m©U H$éZ {Z §̀{ÌV d 

A{Z §̀{ÌV KQ>H$m‘Ü ò g‘Vmoc gmYÊ¶mgmR>r H$m`m©pÝdV Ho$cr OmVo. 

     WmoS>Š`mV, H$mc‘mZ n[apñWVrZwgma {d{dY joÌmV hmoUmè`m ~Xcm§À`m g§X^m©V Amdí¶H$ Ago gd© 

~Xc KS>dyZ AmUUo åhUOoM ~XcmMo ì`dñWmnZ hmo`. 

3.2.2 ~XcmMr Amdí`H$Vm (Need for Change)  

     n[adV©Z hm àØVrMm {Z`‘ Amho. åhUyZ H$moUË`mhr ì`ŠVr dm g§KQ>ZoÀ`m {dH$mgmgmR>r ~Xc H$aUo 

ho An[ahm ©̀ ~Zco Amho. AWm©V ~XcË`m n[apñWVrcm Vm|S> XoD$Z Amnë`m gmYZ g§nÎmrMm ‘hÎm‘ dmna 

H$éZ {ZYm©[aV C{ÔîQ> gmÜ` H$aÊ`mgmR>r ~Xc H$aUo ‘hÎdmMo Amho. Ë`mMr Amdí`H$Vm nwT>rc ‘wÚmdéZ 

XmoZ JQ>mV ñnîQ> Ho$cr Amho. 

~XcmMr Amdí`H$Vm/JaO 

(A) A§VJ©V KQ>H$ (~) ~{hJ©V KQ>H$ 

1) g§ñWoÀ`m YmoaUmV ~Xc  

(Change in Policies)  
2) ZoV¥Ëd ~Xc 

(Change in Leadership)  
3) ‘Zwî`~imV ~Xc 

(Chane in work force)  
4) H$‘©Mmar X¥pîQ>H$moZ ~Xc 

(Change in Employee Attitude)  
5) ZdrZ §̀Ìo, V§Ìo d CnH$aUo 

(New Equipments)  

1) Am{W©H$ ~Xc  

(Economics change)  
2) V§ÌkmZmVrc ~Xc 

(Technological Change)  
3) ~mOmanoR>r` ~Xc 

(Market forces change)  
4) n`m©daU {df`H$ d cmoH$g§» òVrc ~Xc 

(Environmental and Demographic 

changes) 
5) gm‘m{OH$ d gm§ñH¥${VH$ ~Xc  

(Social and Culural Changes)  
6) Am§VaamîQ´r` ~Xc d ñnYm© 

(Internaional changes and competition)  
(A) A§VJ©V ~Xc 

     g§ñWoÀ`m A§VJ©V KQ>H$mVrc ~Xcm‘wio ì`dñWmnZmcm H$mhr ~Xc H$aUo JaOoMo AgVmV.  
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1)  g§ñWoÀ`m YmoaUmV ~Xc  

     g‘mOmÀ`m ~XcË`m MmcrarVr, amhUr‘mZ Am{U ‘mJUrZwgma g§ñWoÀ`m ì ỳhaMZoV d YmoaUmV ~Xc 

H$amdm cmJVmo. CXm. g§ñWoÀ`m nÌì`dhmamgmR>r coI{ZH$ d Q>nmc ImË`mEodOr B©-‘oc d B§Q>aZoQ>Mm dmna 

H$aÊ¶mMo YmoaU. 

2)  ZoV¥Ëd ~Xc  

     g§ñWoÀ`m ZoV¥ËdmZwgma H$m‘{JarV Am{U cm¡{H$H$mV dmT> qH$dm KQ> hmoVo. åhUyZ ZoV¥Ëdm‘Ü ò ~Xc 

Pmë`mg ZoV¥Ëd e¡crV, VËdkmZ d {dMmagaUrV ~Xc hmoVmo. EdT>oM Zìho Va g§ñWocm {dH${gV H$aÊ¶mMr 

j‘Vm Zì`m ZoV¥ËdmV {XgyZ òVo. 

3)  ‘Zwî`~imV ~Xc 

     g§ñWoÀ`m àË òH$ ñWamdarc ‘Zwî`~imV H$m ©̀ H$m¡eë ò d V§ÌkmZmÀ`m dmT>Ë`m ‘mJUrZwgma ~Xc 

H$amdo cmJVmV. nydu 4-5 H$m‘Jmam§H$Sy>Z hmoUmao H$m‘ AmO EH$m g§JUH$ qH$dm ñd §̀McrV §̀Ìm‘m’©$V 

hmoD$ eH$Vo. ‘{hcm H$‘©Mmè`m§Mr dmT>Vr g§»`m, ñÌr-nwéf g‘mZVm B. ‘wio ~Xc hmoVmo. 

4)  H$‘©Mmar X¥pîQ>H$moZmV ~Xc 

     g§ñWoV H$m‘ H$aUmam H$‘©Mmar dJ© hm A§VJ©V n`m©daUmMm ‘w»` KQ>H$ AgyZ Ë`mMm X¥pîQ>H$moZ 

H$m ©̀{Zð>m, ~m§{YcH$s B. g§ñWoÀ`m àJVrcm VmaH$ R>ê$ eH$Vo. åhUyZ H$‘©Mmar X¥pîQ>H$moZmZwgma ~Xc 

Ano{jV AgVmo. 

5)  ZdrZ `§Ì-V§Ìo d CnH$aUo 

     {dkmZmVrc àJVr d ZdZdrZ emoYmMm n[aUm‘ hm CÚmoJ g§ñWmV ~Xc {Z‘m©U H$aVmo. AmOMo 

V§ÌkmZ d CnH$aUo CÚm H$mc~mhç R>aV AmhoV. VgoM AeŠ`àm` JmoîQ>r eŠ` hmoV AmhoV. Ë`m‘wio ZdrZ 

§̀Ìo d CnH$aUo `m§Mm dmna gÜ`mÀ`m OJmV An[ahm ©̀ Amho. 

~)  ~{hJ©V KQ>H$  

     g§ñWoÀ`m ~{hJ©V n`m©daUmVrc {d{dY KQ>H$m§À`m ~XcmZwgma ì`dñWmnH$mZmhr ~Xc H$aUo 

Amde²`mH$ AgVo. Ë`m KQ>H$m§Mo {ddoMZ nwT>rcà‘mUo.  

1)  Am{W©H$ ~Xc  

     Am{W©H$ ~Xcm§Mm g§KQ>Zoda àË`j d {XK©H$mcrZ à^md nS>Vmo. Ë`m‘Ü ò amîQ´r` CËnÝZ, {d{Îm` 

YmoaU, ì`mnmaeof pñWVr, McZdmT>, H$O}, ì`mO Xa, AZwXmZo, ‘hmJmB© {ZX}em§H$, ñnYm©, g§gmYZo, 

Am§VaamîQ´r` ì`mnma BË`mXr KQ>H$m§Mm g‘mdoe hmoVmo. AWm©V ñWm{ZH$ nmVir nmgyZ Vo d¡pídH$ nmVir 

n ª̀VÀ`m Am{W©H$ n`m©daUmVrc ~XcmMm ì`dgm` g§ñWmda n[aUm‘ hmoVmo. Am{W©H$ joÌmVrc 

KmoQ>miçm‘wio ì`dgm{`H$ ZrVr‘VoMr JaO dmTy> cmJcr Amho. ì`mOXmamVrc H$nmV Am{U nV 

nwadR>çm‘wio ~m§YH$m‘ CXçmoJ dmT>rcm MmcZm {‘iVo. 
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2)  V§ÌkmZmVrc ~Xc 

     {dkmZ, V§ÌkmZ d g§XoedhZmVrc ~XcË`m àJVr‘wio CXçmoJ g§ñWmg‘moa ZdZdrZ g§Yr qH$dm 

AmìhmZo {Z‘m©U Pmcocr {XgVmV. gm¡aeŠVrMm dmna, g§doXZerc §̀Ì‘mZdmMr {Z{‘©Vr, H°$Ýga gma»`m 

AgmÜ` amoJmda CnMma, B©-~±qH$J qH$dm ‘mo~mB©c ‘XVrZo erK« JVrZo ì`dhma BË`mXr‘wio g§ñWmZr 

~XcË`m V§ÌkmZmÀ`m n`m©daUmer g‘m`mo{OV hmoUo Amdí¶H$ Amho. ~è`mM dñVy d godm§Mo d`mo‘mZ 

~XcË`m V§Ìm‘wio H$‘r Pmco Amho. åhUyZ V§ÌkmZmMm {Za§Va nmR>nwamdm H$ê$Z `mo½¶ Vmo ~Xc H$amdm 

cmJVmo.  

3)  ~mOmanoR>r` ~Xc 

     gÜ`mÀ`m OmJ{VH$sH$aUmÀ`m àdmhmV ~mOmanoR>oVrc ñnY}Mo ñdén ZmQ>çm‘`arË`m ~XcV Amho. 

g§nyU© OJ hrM EH$ ~mOmanoR> ~Zcr Amho. J«mhH$m§À`m ~XcË`m AmdS>r-{ZdS>r, gd`r-e¡cr, JaO, 

H«$`eŠVr BË`mXr‘wio ~mOmanoR>oMo ñdén, AmH$ma d àH$mamV ~Xc Pmcm Amho. Ho$di Ý ỳZV‘ qH$‘V 

qH$dm CƒV‘ XOm©À`m AmYmao J«mhH$mcm qOH$Ê¶mMo {Xdg g§nco AmhoV. Va g§ñWmZm hçmm XmoÝhr ~m~r 

EH$mMdoir gmYUo Amdí¶H$ ~Zco Amho. `m gd© JmoîQ>rMm {dMma H$éZ g§ñWoÀ`m ì`dñWmnZ H$m`m©V 

~Xc H$aUo Amdí¶H$ Amho. 

4)  n`m©daU {df`H$ d cmoH$g§»`oVrc ~Xc 

     Am¡Úmo{JH$ d Vm§{ÌH$ àJVrÀ`m doJm~amo~a n`m©daU g§dY©ZmMr g‘ñ`m J§^ra ~Zcr Amho. dmT>Ë`m 

àXyfUm‘wio g§nyU© g‘mOmMo Amamo½¶ YmoŠ`mV Amco Amho. Ë`m‘wio ì`dñWmnZmcm ZdZdrZ ì`dgm` joÌo 

{‘idmdr cmJV Amho. CXm. gmocma d ndZ CO}Mm dmna, g|{Ð` eoVr, {dOoda MmcUmar dmhZo, ~m`moB§YZ 

BË`mXr `mH$arVm n`m©H$aU g§ajU d g§dY©ZmgmR>r g‘mOm‘Ü ò OmJéH$Vm d ì`dgm`m‘Ü ò ~Xc H$aUo 

Amdí¶H$ Amho. 

     VgoM cmoH$g§» òMm dmT>Vm AmH$ma, cmoH$m§Mo gamgar Am ẁ‘m©Z, d`moJQ>, Am{W©H$ pñWVr, qcJ^oX, 

Hw$Qw>§~mMm AmH$ma, gmjaVm BË`mXr KQ>H$m§Mm ì`dgm`mda n[aUm‘ hmoVmo. Ë`m‘wio ì`dgm`mV ~Xc 

H$amdmM cmJVmo. AWm©V cmoH$g§»`m hoM ~XcmMo ‘w»` H|$Ð Amho. 

5)  gm‘m{OH$ d gm§ñH¥${VH$ ~Xc 

     H$mcmZwén hmoUmè`m gm‘m{OH$ n[apñWVrVrc ~Xcm‘wio ZdZdrZ dñVy d godm§Zm MmcZm {‘iVo. 

Ë`m§À`m ‘mJUrV ~Xc hmoVmo. gm‘m{OH$ n[apñWVr, gm‘m{OH$ g‘ñ`m d gm‘m{OH$ g§ñWm `m {VÝhr‘wio 

cmoH$m§À`m amhUr‘mZmV d {dMmagaUrV ~Xc hmoVmV. VgoM {d{dY ^mJmVrc g§ñH¥$Vrà‘mUo cmoH$m§À`m 

éT>r, na§nam, lÜXm, g‘OyVr, gd`r ~XcV AmhoV. Ë`m‘wio ì`mdgm{`H$ g§ñWmZr gm‘m{OH$ d gm§ñH¥${VH$ 

KQ>H$mVrc ~XcmMm ñdrH$ma H$ê$Z Á`m Ë`m {R>H$mUÀ`m gm‘m{OH$ d gm§ñH¥${VH$ KQ>H$mZm gmOoc Agm 

~Xc H$aUo JaOoMo Amho. 

6)  Am§VaamîQ́r` ~Xc d ñnYm© 
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     AmOÀ`m ñnYm©Ë‘H$ d J{V‘mZ ẁJmV OJ hoM EH$ IoS>o ~Zco Amho. Ë`m‘wio OJmVrc H$moUË`mhr 

H$mZmH$monè`mMr KQ>Zm ì`dgm` g§KQ>Zmda H$‘r-A{YH$ à‘mUmV n[aUm‘ H$aVo. XoemVrc g§~§Y, OmJ{VH$ 

ì`mnma g§KQ>Zm {dXoer McZ pñWVr, ñdXoer Midi, ^mJ ~mOmamVrc MT> CVma BË`mXr d¡pídH$ 

KQ>H$m‘wio doJdoJio ~Xc d ñnYm© {Z‘m©U Pmcr Amho. ‘wŠV AW©ì`dñWm Am{U {S>OrQ>c ‘mH}$qQ>JÀ`m 

~Xcm‘wio ñdXoer {déÜX {dXoer qH$dm ñWm{ZH$ {déÜX OmJ{VH$ hm MM}Mm ‘wÔm g§nwîQ>mV Amcm Amho. 

Ë`m‘wio dñVy d godmVrc ñnYm© Am{U Am§VaamîQ´r` nmVirdarc KS>m‘moS>r, CXçmoJ g§ñWmV ~Xc H$aÊ¶mg 

H$maUr^yV R>aVmV. 

3.2.3 ~XcmMo àH$ma (Types of change)  

     gd©‘mÝ` Agcocr EH$‘odpñWa ~m~ åhUOo ~Xc hmo`. Ë`m‘wio ì`ŠVr, g§ñWm, gm‘wJ«r, ‘m{hVr, 

V§ÌkmZ BË`mXr ‘Ü ò doJmZo hmoUmè`m ~XcmÀ`m àdmhmV {Q>Hy$Z amhÊ¶mgmR>r qH$dm `eñdr hmoÊ¶mgmR>r 

ApñVËdmV Agcoco {d{dY àH$maMo ~Xc AmoiIUo Amdí¶H$ Amho. Vo Imcrc à‘mUo. 

A)  gd©gmYmaU ~XcmMo àH$ma 

1)  Pmcocm/KS>cocm ~Xc (Happaned change) 

     {ZgJm©V AàË`jmV Pmcoco ~Xc `m àH$mamV ‘moS>VmV. ho ~Xc ~mhç KQ>H$m§À`m à^mdm‘wio hmoVmV. 

Pmcocm ~Xc hm JhZ Am{U AË §̀V ŠboeXm`H$ Agy eH$Vmo. Ë`mMo n[aUm‘ AkmV AgVmV. O|ìhm 

EImXr g§ñWm {VÀ`m OrdZMH«$mÀ`m gdm}ÀM ‘mJÊ¶m§Zm Q>ßß`mda nmohmoMco. Am{U n`m©daUr` X~md qH$dm 

‘mJÊ¶m§Zm ~ir nS>Vo. V|ìhm Aem àH$maMm ~Xc KS>Vmo. CXm. McZmMo Ad‘yë`ZmMm n[aUm‘ 

ì`dgm¶mda hmoVmo. 

2)  à{V{H«$`mË‘H$ ~Xc (Reative change) 

     O|ìhm EImXçm KQ>ZoÀ`m gmIircm à{VgmX åhUyZ Oo ~Xc Ho$co OmVmV. Ë`mcm à{V{H«$`mË‘H$ 

~Xc åhQ>§co OmVo. O|ìhm g§ñWoÀ`m CËnmXZ qH$dm godm§À`m ‘mJUrV dmT> qH$dm KQ> hmoVo Voìhm Aem 

àH$maMm ~Xc hmoVmo. ~hþVoH$ g§ñWm `m àH$maÀ`m ~XcmV Jw§Vcoë`m {XgVmV. CXm. V§ÌkmZmVrc àJVr‘wio 

g§ñWocm A{YH$ Jw§VdUyH$ H$aÊ¶mg ^mJ nmS>Vo. 

3)  AmJmD$ ~Xc (Reative change) 

     EImXr KQ>Zm KS>Ê¶mAJmoXa Ano{jV Omo ~Xc A§‘cmV AmUcm OmVmo. Ë`mcm AmJmD$ ~Xc Ago 

åhUVmV. CXm. H$‘©Mmar g§KQ>ZoÀ`m amñV ‘mJÊ¶m Vo g§nmda OmÊ¶mnydu ‘mÝ` H$ê$Z Vmo ~Xc A‘cm§V 

AmUUo. ho ~Xc eŠ`Vmo ^{dî`H$mcrZ pñWVrda AmJD$ Cnm` åhUyZ g§ñWoV am~{dco OmVmV.  

4)  {Z`mo{OV ~Xc (Planned Change) 

 gÜ`mÀ`m H$m ©̀nÜXVrV gwYmaUm H$aU²`mmÀ`m Am{U {ZYm©[aV C{ÔîQ>ço gmÜ` H$aÊ¶mÀ`m CÔoemZo 

Ho$coë`m ~XcmZm {Z`mo{OV ~Xc  åhUVmV. hm ~Xc {dH$mgmË‘H$ ~Xc åhUyZhr AmoiIcm OmVmo. CXm. 

Z{dZ CËnmXZo Am{U V§ÌkmZmMm n[aM`, H$‘©Mmar àmoËgmhZmË‘H$ `moOZmV ~Xc, g§KQ>ZmË‘H$ nwZ©aMZm B. 
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5)  dmT>rd ~Xc (Inerementl Change) 

 g§ñWoÀ`m gwYmaUogmR>r gmVË`mZo Ho$coë`m àJVrg dmT>rd ~Xc åhUVmV. dmT>rd ~Xc hiyhiy gmXa 

Ho$co OmVmV. CXm. CËnmXZ ZJm‘Ü ò Ho$cocr dmT>, qH$dm ZwH$gmZmMr ì`már dmT>rd ~Xcm‘wio H$‘r hmoVo. 

ho ~Xc gwú‘ñVamda A§‘cmV AmUco OmVmV, Ë`mMo n[aUm‘ ‘moR>o ~Xc KS>{dÊ`mV hmoVmo. 

6)  H$m`©H$mar ~Xc (Operational Change) 

     O|ìhm EImXçm g§ñWocm ñnYm©Ë‘H$ n[apñWVrMm gm‘Zm H$amdm cmJVmo. Voìhm `m àH$maÀ`m ~XcmMr 

JaO {Z‘m©U hmoVo. AWm©V à{VñnYm©À`m VwcZoV Amncr g§nyU© JwUdÎmm gwYmaÊ`mgmR>r `m ~Xcmda cú` 

H|${ÐV H$amdo cmJVo. hm ~Xc g§ñWoÀ`m A§VJ©V J{VercVoV ~Xc H$aÊ`mgmR>r (Operative Change) 

Cn ẁŠV R>aVmo. 

7)  ì`whaMZmË‘H$ ~Xc (Stategic Change)  

 g§ñWoÀ`m darð> ñVamda ì ỳhaMZmË‘H$ ~Xc A‘§cmV AmUco OmVmV. Vo g§ñWoÀ`m {d{dY KQ>H$mda 

Am{U YmoaUm§da XoIrc n[aUm‘ H$ê$ eH$VmV. CXm. g§ñWoÀ`m ì`dñWmnZ e¡crV Ho$cocm ~Xc EH§$XarV 

g§KQ>ZmË‘H$ {ZU©`mMr A‘§c~OmdUr H$aVmZm `m àH$maÀ`m ~Xcm§Mm g§nyU© g§ñWoÀ`m H$m‘{Jarda à^md 

nS>Vmo. 

8)  {ZX}emË‘H$ /{XemË‘H$ ~Xc  

 O|ìhm EImXçm g§ñWo‘Ü ò dV©‘mZ YmoaUm§Mr à^mdr A‘§c~OmdUr H$aU²`mmMr j‘Vm ZgVo. Voìhm 

{ZX}emË‘H$/{XemË‘H$ ~Xc Cn`moJr R>aVmV. dmT>Ë`m ñnYm©Ë‘H$ n[apñWVr‘wio OcX d `mo½¶ ‘mJ© 

H$mT>Ê¶mgmR>r {XemË‘H$ ~Xc Amdí¶H$ R>aVmV. CXm. Am`mV-{Z`m©V YmoaU, H$a {df`H$ g‘ñ`m B. 

~Xcm§Mm g‘mdoe `mV hmoVmo. 

9) ‘yc^yV ~Xc (Fundamental Change) 

      àm‘w»`mZo g§ñWoÀ`m Ü ò` d C{ÔîQ>m§Mr nwZ©‘m§S>Ur H$aÊ`mÀ`m ~m~r ‘yc^yV ~XcmV g‘m{dîQ> hmoVmV. 

ì`dgm`mMr ApñWaVm, ZoV¥ËdmMo An`e CËnmXH$Vm d CcmT>mcrda ZH$mamË‘H$ n[aUm‘ `mgma»`m 

n[apñWVrV ‘yc ŷV ~Xc Amdí¶H$ Agy eH$VmV. 

10) EHy$U ~Xc (Total Change)  

     `m‘Ü ò g§KQ>ZmË‘H$ X¥îQ>rH$moZ ~XcZo, g§KQ>ZmË‘H$ YmoaUo, H$‘©Mmar ‘Zmo~c C§MmdUo Am{X§Mm 

g‘mdoe hmoVmo. O|ìhm g§ñWocm {XK©H$mcrZ An`e, H$‘©Mmar d g§ñWmË‘H$ ‘yë`m‘Yrc {dg§JVr, 

AH$m ©̀j‘ ì`dñWmnZ `mgma»`m g‘ñ`m§Zm Vm|S> Xçmdo cmJVo V|ìhm g§nyU© ~XcmMr JaO ^mgVo. 
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2)  g§KQ>ZmË‘H$ ~XcmMo àH$ma 

1)  ì`yhaMZmË‘H$ ~Xc (Strategic Change) 

     ñnYm©Ë‘H$ H$m`XçmVyZ C{ÔîQ>ço gmÜ` H$aÊ¶mgmR>r VgoM ~mOmamVrc g§Yr d YmoŠ`mcm à{VgmX 

XoÊ¶mgmR>r ì ỳhaMZmË‘H$ ~Xc A‘cm§V AmUVmV. ì ỳhaMZmË‘H$ ~Xcm‘Ü ò ì`dgm`mMr YmoaUo aMZm 

qH$dm à{H«$`m§‘Ü ò ~Xc H$aUo `m ~m~tMm g‘mdoe hmoVmo. g§ñWoMo Ü ò` d C{ÔîQ>ço AÜ`m`mdV 

H$aÊ¶mgmR>r, g§ñWoV ZdmonH«$‘ am~{dÊ¶mgmR>r Am{U JaOoZwgma g§ñWoÀ`m {d{dY KQ>H$m§Mr nwZa©MZm 

H$aÊ¶mgmR>r ho ~Xc JaOoMo R>aVmV. 

2)  cmoH$H|${ÐV g§KQ>ZmË‘H$ ~Xc (People Centric Organisational Change)  

     `m‘Ü ò gd© ~Xc cmoH$m§da n[aUm‘ H$aVmV. g§ñWoVrc ‘Zwî`~imÀ`m ~m~VrV KoVco OmUmao {ZU©` 

`m àH$maÀ`m ~XcmZwgma hmoV AgVmV. cmoH$ H|${ÐV ~XcmMr A‘§c~OmdUr H$aVmZm Z¡g{J©H$[aË`m 

H$‘©Mmè`mH$Sy>Z {damoY hmoVmo ho ì`dñWmnH$mZm cjmV R>odmdo cmJVo. Ë`m‘wio `m ~XcmgmR>r nmaXe©H$Vm, 

g§dmX, à^mdr ZoV¥Ëd Am{U ghmZw ŷVrnyU© X¥pîQ>H$moZ Amdí¶H$ Amho. doimodir H$‘©Mmè`m§À`m ^y{‘H$m d 

O~m~Xmar à‘mUo à{ejU, H$m¡eë ò, {ejU XoÊ¶mMm à`ËZ `m ~XcmVyZ Ho$cm OmVmo. 

3)  ga§MZmË‘H$ ~Xc  

     g§aMZmË‘H$ ~Xc ho g§ñWoÀ`m g§aMZoV Ho$coco ~Xc AmhoV, Oo A§VJ©V qH$dm ~{hJ©V KQ>H$m‘wio 

CX^dy eH$VmV Am{U g§ñWoÀ`m H$m`m©Ë‘H$ n[apñWVrda n[aUm‘ H$aVmV. `m ~Xcm‘Ü ò ì`dñWmnZ 

CVa§S>, H$m ©̀ g‘yh, {d^mJr` O~m~Xmè`m, AmXoe H$m ©̀ aMZm, Am{U àemgH$s` à{H«$`m‘Ü ò ‘moR>o ~Xc 

g‘m{dîQ> AmhoV. ho ~Xc KS>dyZ AmUUmè`m n[apñWVr‘Ü ò {d{cZrH$aU d A{YJ«hZ, ZmoH$arVrc 

ZdH$c, ~mOmamVrc ~Xc Am{U YmoaUmMr à{H«$`m `m§Mm g‘mdoe hmoV AgyZ ~è`mMXm cmoH$H|${ÐV 

~XcmZm ‘mJo gméZ WoQ> H$‘©Mmè`mda n[aUm‘ H$aVmV. 

4) Vm§{ÌH$ ~Xc (Technological Change) 

     dmT>Ë`m ñnYm©Ë‘H$ n[apñWVrV g§ñWmZm {Q>Hy$Z amhÊ¶mgmR>r qH$dm AmKmS>r {‘i{dÊ¶mgmR>r doJmZo 

~XcV AgUmè`m V§ÌkmZmVrc ~Xc pñdH$maUo A{Zdm ©̀ Amho. AWm©V gVV {dH${gV hmoV Agcoco 

V§ÌkmZ g§ñWm‘Ü ò Vm§{ÌH$ ~Xc KS>dyZ AmUVo. CXm. ZdrZ gm°Q>doAg©, {S>OrQ>c n[adV©Z, H¥${Ì‘ 

~wÜXr‘Vm, amo~moQ>rŠgMm dmna BË`mXr gd© H$m‘{JarV gwc^Vm Am{U gwYmaUm KS>dyZ EHy$U CËnmXH$Vm 

dmT>{dÊ¶mgmR>r Vm§{ÌH$ ~Xc Amdí¶H$ Amho. 

5)  A{Z`moOrV ~Xc (Unplanned Change)  

     AZno{jV KQ>Zm, àg§JmZ§Va Amdí`H$ H¥$Vr H$aÊ`mÀ`m à{H«$ òcm A{Z`moOrV ~Xc åhQ>co OmVo. 

A{Z`moOrV ~XcmMm A§XmO cmdVm òV Zmhr. na§Vw à^mdr ~Xc ì`dñWmnZmÛmao Ë`mMm gm‘Zm Ho$cm 
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OmD$ eH$Vmo. CXm. H$mo{dS> - 19 gma»`m ìhm`ag àmXw^m©dm‘wio AZoH$m§Zm ZmoH$ar J‘dmdr cmJcr qH$dm 

H$mhr Zm H§$nZrVrc H$m‘o KamVyZ H$aÊ`mMr g§Yr {‘imcr. 

6)  CnMmamË‘H$ ~Xc (Remedial Change)  

     O|ìhm EImXr g‘ñ`m AmoiIyZ Ë`mda Cnm` cmJy H$aUo Amdí¶H$ AgVo V|ìhm CnMmamË‘H$ ~Xc 

V`ma hmoVmo. CnMmamË‘H$ ~Xc à{V{H«$`mË‘H$ AgVmV. ho ~Xc EImXçm g‘ñ òMo {ZamH$aU H$aÊ¶mgmR>r 

ËdarV Am‘cmV AmUco OmVmV. ho ~Xc AmXe© Agy eH$V ZmhrV. n§aVw Vo An[ahm ©̀ AgVmV. g‘ñ`m 

gwQ>cr H$s Zmhr? `m EH$m àíZmÀ`m gmoß`m Am{U OcX CVamda Cn`mË‘H$ ~XcmMm ’$m`Xm ñnîQ> hmoVmo. 

7)  n[adV©ZmË‘H$ ~Xc (Transformational Change) 

     n[adV©Zr` ~Xc åhUOo g§ñWoV g§nyU© ’o$a~Xc qH$dm H$mhrVar nyU©nUo ZdrZ AmH$ma XoUo hmo`. 

`m‘Ü ò ghgm g§ñWoMr H$m ©̀ nÜXVr, à{H«$`m qH$dm g§ñH¥$VrMo ‘yc ŷV ’o$a~Xc g‘m{dîQ> AgVmV. hr EH$ 

‘ycJm‘r à{H«$`m Amho Or g§ñWoMr {Xem, X¥îQ>r qH$dm Ü ò` ~Xcy eH$Vo. CXm. gwad§Q>mMo ’w$cnmIamV 

énm§Va hmoÊ¶mMm {dMma åhUOoM n[adV©Zr` ~Xc. EImXçm g§ñWoVrc ‘yë ò, {dídmg Am{U dV©UyH$ 

~XcÊ¶mer g§~YrV Amho. EImXçm ì`ŠVrMo ì`pŠV‘Ëd ~XcÊ¶mgmaIoM EImXçm g§ñWoÀ`m g§ñH¥$Vr~Xc 

Ho$cm OmVmo. ho Jw§VmJw§VrMo H$m‘ AgyZ Ë`mgmR>r {VVH$mM g§doXZerc X¥pîQ>H$moZ Amdí¶H$ AgVmo. CXm. 

Xadfu {Xdmir gUmV g§ñWoÀ`m H$m`m©c`mV ‘moR>çm WmQ>mV gmOar Ho$cr OmUmar cú‘r nyOm ~§X H$aUo, 

gm§ñH¥$VrH$ ~Xc ho g§ñWoV§J©V {ZU©`mda qH$dm ~mhç à^mdmÛmao am~{dco OmVmV.  

H$)  ì`dñWmnZ ~XcmMo àH$ma 

1)  gVV ~Xc (Continuous Change) 

 g§KQ>ZoVrc gmVË`mZo hmoUmè`m ~Xcmcm ~è`mMXm CËH«$m§VrMr à{H«$`m Ago Ë`m g§KQ>ZoÀ`m 

ì`dñWmnZmVH$Sy>Z g§~moYco OmVo. gVV ~Xcm‘Ü ò g§ñWoVrc H$m ©̀H$mar aMZm, à{H«$`m, CËnmXZo qH$dm 

godm `mgma»`m {d{dY ñVamda {Z`{‘V g^m`moOZ Am{U gmdH$me CËH«$m§VrMm g‘mdoe hmoVmo. `m 

~Xcm‘wio gmVË`nyU© n[adV©ZmMr aUZrVr V`ma Amcocr AgVo. gmYmaUnUo A§VJ©V d ~mhçm KQ>H$m‘wio 

g§ñWo‘Ü ò gVV ~Xc H$aÊ¶mMr JaO AmoiIUo eŠ` hmoVo, Ë`mH$arVm A{^àm` {‘i{dUo, J«mhH$m§À`m 

~XcË`m JaOmMm Aä`mg H$aUo, {ZXmZmZ§VaÀ`m ÌwQ>rda cj H|${ÐV H$aUo BË`mXr ~m~r {dMmamV ¿`mdm 

cmJVmV. 

2)  àñVm{dV ~Xc (Proposed Change)  

 àñVm{dV ~Xc hm ì`dñWmnZmMm ì`dgm`mV ~Xc H$aÊ¶mMm à‘wI àH$ma Amho. `m‘Ü`o 

ì`dñWmnZmH$Sy>Z H$moUË`m ZdrZ nÕVr H$aÊ¶mMr Amdí¶H$Vm Amho Vo R>a{dco OmVo. CXm. nwT>rc ghm 

‘{hÝ`mV H$moUVo ZdrZ CnH«$‘ am~{dVm òVrc? qH$dm H$moUVr I{M©H$ CËnmXZo ~§X H$aVm òVrc? 

àmñVm{dH$ ~Xc ì`dñWm{nV H$aÊ¶mgmR>r g§ñWoÀ`m ì`dñWmnZmZo gH«$s` ^y{‘H$m KoD$Z g‘m`mo{OV H$aUo 
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Amdí¶H$ Amho. Ë`mZ§Va Vo A‘§c~OmdUr `moOZm {dH$grV H$aVmV. àñVm{dV ~XcmÀ`m A‘§c~OmdUrg 

‘XV H$aÊ¶mgmR>r g§ñWoÀ`m gd© KQ>H$m§Mo ‘Vo {dMmamV KoVcr OmVmV.  

3)  {ZX}{eV ~Xc (Directed Change) 

     {ZX}erV ~Xcm‘wio darð> ì`dñWmnZmÛmao g§ñWoÀ`m H$‘©Mmè`mda `moJ²`m {Z §̀ÌU R>oD$Z doimodoir 

‘mJ©Xe©Z Ho$co OmVo. H$mhrdoim Aem ~Xcm‘wio hþHw$‘emhr e¡cr Am‘cmV òVo. g§KQ>ZoÀ`m àË òH$ 

Q>ßß`mda {Z §̀ÌU R>oD$Z A‘c~OmdUrÀ`m H$m ©̀nÜXVrVyZ EH$ V’$r© {ZU©` KoVco OmVmV. WmoS>Š`mV 

ì`dñWmnZmÛmao ho ~Xc dma§dma cmJy Ho$co OmVmV H$s Á`m‘wio {ZYm©arV C{ÔîQ>ço gmÜ` H$aÊ¶mgmR>r 

H$‘©Mmè`m§Zm doimodoir ‘mJ©Xe©Z {‘iVo. à^mdr A‘§c~OmdUr H$[aVm gwMZm§Mo nmcZ H$aUo ho `m ~XcmV 

AnojrV Amho. AWm©V H$‘©Mmar H|${ÐV {h EH$ aUZrVr AgyZ JaOoZwgma àË òH$ Q>ßß`mda darð>mH$Sy>Z 

{ZX}erV ~Xc cmJy Ho$co OmVmV. 

4)  g§K{Q>V ~Xc (Organised Change)  

     g§ñWoÀ`m gd© KQ>H$mV EH$OyQ> {Z‘m©U H$aÊ¶mgmR>r ì`dñWmnZmH$Sy>Z am~{dcoë`m ~XcmZm g§KQ>rV 

~Xc åhQ>co OmVo. ~XcË`m n[apñWVrer gm‘Zm H$aUogmR>r ho ~Xc A§‘cmV AmUco OmVmV. hm 

ì`dñWmnZ X¥pîQ>H$moZ AgyZ ^mJYmaH$mer Jw§VyZ amhÊ¶mda ^a XoVmo. H$‘©Mmè`m§Mm g{H«$` gh^mJ {‘idcm 

OmVmo. gdm©À`m gO©ZercVocm Am{U ZdH$ënZmZm àmoËgmhZ XoD$Z C{ÔîQ>o JmR>Ê¶mÀ`m H$m ©̀ nÜXVrV 

ghH$m ©̀ {‘i{dco OmVo. hm ~Xc g§ñWoÀ`m ~XcË`m JaOmgmR>r cd{MH$Vm Am{U AZwHy$cVm àXmZ 

H$aVmo. `mVyZ {ZU©` KoÊ¶m‘Ü ò ì`dñWmnZ ‘hËdmMr ^y{‘H$m ~OmdV Agco Var H$‘©Mmè`m§Mr ‘Vo 

{dMmamV KoVcr OmVmV. 

3.2.4  ~Xcmg hmoUmam {damoY (Resistance Change)  

     ~Xc hm {ZgJm©Mm {Z`‘ AgyZ ì`dñWmnZmMo `e ho ~Xcmcm à{VgmX XoÊ¶mÀ`m j‘Voda Adc§~yZ 

AgVo. na§Vw ~Xcmg à{VH$ma H$aUo hr ‘mZdmMr EH$ Z¡g{J©H$ àd¥Îmr Amho. Ë`m‘wio ~Xc pñdH$mamdoV 

qH$dm ZmH$mamdoV `m~m~V g§ «̂‘ {Z‘m©U hmoVmo. H$maU ~XcmVyZ ZdrZ g§Yr CncãY hmoVmV qH$dm g§H$Q>o d 

YmoHo$ nmohMy eH$VmV. àË òH$ ì`ŠVr dm g§ñWocm ~XcmÀ`m AZwHy$c d à{VHy$c ~mOyMm {dícofZmË‘H$ 

Aä`mg H$amdm cmJVmo. gmYmaUnUo ~Xcmcm {damoY qH$dm à{VH$ma hmoÊ¶mMr H$maUo nwT>rc XmoZ JQ>mV 

‘m§S>cr AmhoV. 

~XcmÀ`m à{VH$mamMr H$maUo 

A) d¡`pŠVH$ H$maUo ~) g§ñWmË‘H$ H$maUo 

1) Agwa{jVVoMr ^mdZm 

2) Am{W©H$ ZwH$gmZrMr ^rVr 

3) ‘mJrc AZw^d 

1) VmR>a g§KQ>Z aMZm 

2) A{YH$ma d ñWmZ J‘mdÊ¶mMr ^rVr  

3) g§XoedhZmVrc Xar 
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4) H$m ©̀ H$m¡eë`mMr hmZr  

5) pñWa Am ẁî`mcm VS>m OmÊ¶mMr {^Vr 

6) VS>OmoS>rMr V`mar ZgUo 

7) ~XcmMo ñdén 

8) gm‘m{OH$ g§~§YmV {~KmS> 

9) d[að>mdarc A{dídmg 

10) gm‘m{OH$ d ‘mZ{gH$ H$maUo 

4) g‘yhmMm X~md 

5) g§gmYZm§Mr H$‘VaVm 

6) nyduÀ`m Jw§VdUyH$sMm Anì`d 

 

(A) d¡`pŠVH$ H$maUo  

1)  Agwa{jVVoMr ^mdZm 

     ~Xcm‘wio ‘mZdr H$m‘mMo g§JUH$sH$aU hmoB©c. OwÝ`mEodOr ZdrZ nÜXVr ApñVËdmV òVrc Am{U 

Amnë`mcm ZmoH$ar J‘dmdr cmJoc Ago Á`m§Zm dmQ>Vo Ë`m§Mm {damoY hmoVmo. åhUOoM ~XcmÀ`m 

n[aUm‘~m~V dmQ>Umar Agwa{jVVm ho à{VH$mamMo ‘w»` H$maU AgVo. 

2)  Am{W©H$ ZwH$gmZrMr ^rVr 

     Zì`m ~Xcm‘wio AmYw{ZH$ V§ÌkmZmMm ñdrH$ma hmoB©c Am{U Amncm amoOJma Zmhrgm hmoB©c n[aUm‘r 

Am{W©H$ ZwH$gmZ hmoB©c. `m ^rVr‘wio ~Xcmg ~aoM H$‘©Mmar {damoY H$aVmV. 

3)  ‘mJrc AZŵ d 

     ^yVH$mimVrc ~XcmMr ’$c{ZpíMVr ZH$mamË‘H$ qH$dm Ag‘mYmZH$maH$ Agë`mg Ë`m~m~VÀ`m H$Qy> 

AZy^dmZo VemM àH$maÀ`m Zì`m qH$dm dV©‘mZH$mimVrc ~Xcmg H$‘©Mmar {damoY H$aVmV. 

4)  H$m`©H$m¡eë`mMr hmZr 

     ~Xcm‘wio V§ÌkmZ, H$m¡eë` d nÜXVr‘Ü ò gwYmaUm hmoVmV. Ë`m‘wio H$‘©Mmè`m§Mo gÜ`mMo kmd 

H$m ©̀H$m¡eë` H$mc~mhç hmoÊ¶mMr eŠVVm AgVo. CXm. g§JUH$m‘wio coI{ZH$m§Mo H$m¡eë` ¹${MV dmnaco 

OmVo qH$dm {Zén`moJr R>aVo. 

5)  pñWa Am ẁî`mcm VS>m OmÊ`mMr ^rVr 

     ‘mUyg hm gd`rMm Jwcm‘ AgVmo. ~Xcm‘wio gd`r ~Xcmì`m cmJVmV. àË òH$mcm pñWaH$ qH$dm 

"O¡go Wo' n[apñWVr AmdS>Vo. ‘mÌ ZdZdrZ ~Xcm‘wio ì`ŠVrÀ`m pñWa OrdZ‘mZmcm VS>m OmUÊ¶mMr 

eŠ`Vm dmQ>Vo åhUyZ cmoH$ ~Xcmg à{VH$ma H$aVmV. 
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6)  VS>OmoS>rMr V`mar ZgUo 

     ~Xcm‘wio H$m‘mMm ì`mn, H$m`m©Vrc Jw§VmJw§V d OmoIr‘ dmT>Vo. n[aUm‘r H$‘©Mmè`m§Mm VUmd dmT>Vmo. 

~XcË`m H$m ©̀ dmVmdaUmV OwidyZ KoÊ¶mgmR>r VS>OmoS> H$aÊ`mMr V`mar {XgV Zmhr. Ë`m‘wio Ë`m§Mm {damoY 

ñnîQ> hmoVmo. 

7)  ~XcmMo ñdén  

     ~XcmÀ`m ñdénmZwgma ~XcmV {damoY hmoVmo. {H$aH$moi ~XcmVyZ H$‘©Mmè`mda H$m§hr n[aUm‘ hmoV 

Zgë`mg Ë`m§À`m H$Sy>Z H$‘r {damoY hmoVmo. `m CcQ> Oa ~Xc AMmZH$ Ho$ë`mg d {Z‘m©U hmoUmè`m 

g‘ñ`m~m~V H$ënZm Z {Xë`mg Amem ~Xcmcm Vrd« {damoY hmoVmo.  

8)  gm‘m{OH$ g§~§YmV {~KmS>  

     gÜ`mMr AgUmar ‘¡Ìr, AZm¡nMm[aH$ ZmVog§~§Y qH$dm g‘mOmVrc ì`ŠVr d g§ñWmer Agcoco ZmVo 

Ho$di ~Xcm‘wio qH$dm H$‘r hmoVmV. Ë`m‘wio g§~§YrV H$‘©Mmar Ag‘mYmZ hmoD$Z ~Xcmg {damoY H$aVmV. 

9)  d[að>mdarc A{dídmg 

     d[að> ì`ddñWmnH$ Amnë`mcm OmñV H$m‘ cmdVmV, Amncm A{Vdmna H$aVmV Am{U g§nyU© 

H$m‘{JarMo lo` AmnU KoVmV Ago H$‘©Mmè`m§Zm dmQ>Vo, Ë`m‘wio d[að>mda A{dídmg qH$dm ZmamOr V`ma 

hmoVo Ë`m‘wio Ë`m§Zr gyM{dcoë`m ~Xcmcm H$‘©Mmè`mH$Sy>Z {damoY hmoVmo. 

10)  gm‘m{OH$ d ‘mZ{gH$ H$maUo 

     ~Xcm‘wio H$‘©Mmè`m§Zm Z{dZ dmVmdaUmV, Zì`m ghH$mè`m ~amo~a, AZmoiIr cmoH$m§gmo~V, 

An[a{MV {R>H$mUr H$m‘ H$aUo ^mJ nS>Vo. Aemdoir Vo gm‘m{OH$ X¥îQ>çm {dñWm{nV d ‘mZ{gH$[aË`m 

H$‘Hw$dV hmoVmV. åhUyZ gm‘m{OH$ d ‘mZ{gH$ H$maUmZo ~Xcmg à{VH$ma hmoVmo.   

(~)  g§ñWmË‘H$ H$maUo 

1)  VmR>a g§KQ>Z aMZm : 

     EImXçm ~Xc g§KQ>ZoÀ`m ^ë`mgmR>r Agcm Var Ho$di VmR>a g§KQ>Z aMZo‘wio Vmo H$aUo eŠ` hmoV 

Zmhr. ~Xcmg d[að>m§Mr g§‘Vr {‘i{dUo, àË òH$ ñVamda {ZU©̀ mgmR>r OmñV doi KoUo, ì`dñWmnH$ Amnco 

A{YH$ma ghmæ`H$mZm àXmZ H$aÊ¶mg V`ma ZgUo. Aem H$maUm‘wio g§KQ>ZoV H$moUVohr ~Xc cdH$a hmoD$ 

eH$V Zmhr. 

2)  A{YH$ma d ñWmZ J‘dÊ¶mMr ^rVr: 

     ~Xcm‘wio g§KQ>ZoVrc d[að>m§Mo A{YH$ma, nX, qH$dm gÎmm H$‘r hmoÊ¶mÀ`m ^rVrnmoQ>r Ë`m§Mm à{VH$ma 

AgVmo, H$maU ~Xcm‘wio nyduà‘mUo "O¡go Wo' n[apñWVr amhV Zmhr. VgoM ~Xcmg OwidyZ KoVmZm OmñV 

H$mhr J‘dmdo cmJVo. 
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3)  g§XoedhZmVrc Xar : 

     g§ñWo‘Ü ò hmoUmè`m ~Xcm~m~V d Ë`mÀ`m n[aUm‘m{df`r d[að>m§H$Sy>Z ghmæ`H$m§Zm g{dñVa ‘m{hVr 

{‘iV Zgë`mg qH$dm ~Xc am~{dÊ¶mÀ`m à{H«$ òg ghmæ`H$m§Zm gh^mJr Z H$ê$Z KoVë`mg Ë`m§À`mH$Sy>Z 

~Xcmg {damoY hmoVmo. 

4)  g‘yhmMm X~md : 

     g§ñWoVrc H$‘©Mmar ~è`mM doim ì`pŠVJV[aË`m ~Xcmg AZwHy$c AgVmV. na§Vy Ë`m§À`m g‘yhmÀ`m 

XS>nUm‘wio Vo ~Xcmg {damoY H$aVmV. CXm. BÀN>m ZgVmZmhr H$m‘Jma g§KQ>ZoZo Mmc{dcoë`m g§nmV 

gh^mJr hmoUo. WmoS>Š`mV g‘whmÀ`m {hVmgmR>r d¡`pŠVH$ {hVmMm Ë`mJ H$ê$Z ~Xcmcm {damoY Xe©{dcm 

OmVmo. 

5)  g§gmYZmMr H$‘VaVm : 

     g§KQ>ZoZo pñdH$macocm ~Xc am~{dVmZm {d{dY {d^mJmcm cmJUmar Amdí¶H$ gmYZgm‘J«r nwaoem 

à‘mUmV {‘iV Zmhr qH$dm gm‘J«r dmQ>nmV ÌwQ>r {XgyZ òVmV qH$dm gÜ`mMr gm‘wJ«r H$‘r Ho$cr OmVo, 

Ë`m‘wio Ë`m {d^mJmVrc A{YH$mè`m§Mm {damoY hmoVmo. CXm. ‘m{hVr V§ÌkmZmMo e¡j{UH$ YmoaU àmW{‘H$ 

emioV am~{dVmZm J«m‘rU ^mJmVrc emimV g§JUH$mMr CncãYVm ZgVo qH$dm {dOoMm A^md {XgVmo. 

6)  nyduÀ`m Jw§VdUyH$sMm Anì`` : 

     ~Xcm‘wio ZdrZ §̀Ì gm‘wJ«r ‘mc‘Îmm qH$dm ‘Zwî`~imV gwYmaUm H$amdr cmJVo Ë`m‘Ü ò ~arM ZdrZ 

Jw§VdUyH$ Ano{jV AgVo. na§Vy g§KQ>ZoV AJmoXa Ho$coë`m ‘moR>çm Jw§VdUyH$sVyZ `mo½¶ naVmdm {‘imcocm 

ZgVmo. Ë`m‘wio nyduÀ`m Jw§VdUyH$sMm Anì`d {XgyZ òVmo. åhUyZ g§ñWmnmVirdê$Z {damoY hmoD$ eH$Vmo. 

3.2.5 ~Xcmg hmoUmè`m {damoYmMo {ZamH$aU (Overcoming Resistance to Change) 

      darc {d{dY H$maUm‘wio g§KQ>ZoVrc ~XcmZm {damoY hmoV Agcm Var hm {damoY Zmhrgm H$éZ Vo 

~Xc àË`j A‘§cmV AmUUo Amdí¶H$ AgVo. Aem {damoYmMo nwT>rc ‘mJm©Zr {ZamH$aU H$aVm òVo. 

1)  ~XcmMr JaO d C{ÔîQ> {ZpíMVr : 

      H$moUVohr ~Xc pñdH$maU²`mmnydu Ë`m ~XcmMr g§ñWocm JaO {H$Vr Amho. Ë`mZwgma ~XcmMo C{ÔîQ> 

{ZpíMV Ho$co nm{hOo. AH$pñ‘H$nUo pñdH$macocm ~Xc A§‘c~OmdUrV AS>MUrMm R>aVmo. åhUyZ 

~XcmÀ`m hmoUmè`m n[aUm‘m§Mm g{dñVa Aä`mg H$éZ JaO {ZpíMV Pmë`mZ§Va ~XcmMo C{ÔîQ> 

R>a{dë`mg {damoYmMr Yma ~moWQ> ~ZVo. 

2)  gd© H$‘©Mmè`m§Mm gh^mJ {‘i{dUo : 

     H$moUVmhr ~Xc pñdH$maVmZm H$‘©Mmè`m§Zm {dídmgmV KoD$Z Ë`m§Zm gh^mJr H$éZ KoVë`mg Zo Zì`m 

~XcmMm EH$ ^mJ ~ZVrc d Ë`mcm EH$én hmoVrc. n[aUm‘r gh^mJr H$‘©Mmè`mH$Sy>Z {damoY hmoV Zmhr. 

CXm. ì`dñWmnH$s` {ZU©` à{H«$ òV H$‘©Mmè`m§Mm gh^mJ. 
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3)  ~XcmMr ‘m{hVr XoUo : 

     {Z`mo{OV ~XcmÀ`m C{ÔîQ>m§Mr d Ë`mÀ`m n[aUm‘m§Mr g{dñVa ‘m{hVr, ~Xc am~{dUmè`m 

H$‘©Mmè`m§Zm {Xë`mg Vmo ~Xc gd©‘mÝ` hmoD$ eH$Vmo. 

4)  {ejU-à{ejUmMo Am`moOZ : 

      ì`dñWmnH$mZo pñdH$macoë`m ~Xcmg A{YH$ {damoY H$‘©Mmè`mH$Sy>Z hmoV AgVmo. `mgmR>r 

H$‘©Mmè`m§Zm ZdrZ ~Xcm~m~V {ejU d à{ejU XoD$Z dñVypñWVr g‘OmdyZ gm§{JVë`mg Ë`m§Mm 

~XcmH$S>o nmhÊ¶mMm X¥pîQ>H$moZ gH$mamË‘H$ hmoVmo d {damoY H$‘r hmoVmo. 

5)  ZoV¥ËdmH$Sy>Z ‘mJ©Xe©Z : 

     ~XcmMr A‘§c~OmdUr H$aVmZm ~è`mM doim H$m‘Jma g§KQ>Zm§Mm {damoY hmoVmo. Aemdoir g§KQ>ZoÀ`m 

ZoË`m§Zm {dídmgmV KoD$Z Ago ~Xc g§KQ>Zocm Am{U H$‘©Mmè`m§Zm {hVmMo H$go AmhoV? ho g‘OmdyZ 

gm§{JVë`mg g§KQ>ZoMo ZoVo gd© H$‘©Mmè`m§Zm nQ>dyZ gm§JVrc d Ë`mVyZ {damoY Zmhrgm hmoB©c. 

6)  ~XcmZwgma H$‘©Mmè`m§Zm àoaUm XoUo : 

     Zì`m ~XcmMr VËna A‘§c~OmdUr H$aÊ¶mgmR>r g§ñWocm doJdoJiçm àmoËgmhZmË‘H$ `moOZm 

am~dmì`m cmJVmV. Am{W©H$ qH$dm Am{W©H$oÎma àoaUm {Xë`m{edm` H$‘©Mmè`m§Mr BÀN>m ~Xc pñdH$maÊ¶mg 

V`ma hmoV Zmhr. CXm. amoIrÀ`m ì`dhmamEodOr H°$ecog ì`dhmamcm MmcZm XoÊ¶mgmR>r Ë`m ì`dhmamda 

gdcVr {Xë`m OmVmV. 

7)  H$m‘Jma g§KQ>Zog ‘mÝ`Vm : 

      ZdZì`m ~XcmÀ`m A§‘c~OmdUrgmR>r H$m‘Jma g§KQ>Zocm {dídmgmV KoD$Z Ë`m§À`m g§‘VrZo d 

ghH$m`m©Zo ~Xc am~{dë`mg, à{VH$mamMm àíZM CX^dy eH$V Zmhr. 

8)  gcmo»`mMo g§~§Y : 

     S>XçmoJ g§ñWmMr àJVr hr VoWrc gcmo»`mÀ`m Am¡Úmo{JH$ g§~§Ymda Adc§~yZ AgVo. Mm§Jë`m 

g§~§YmVyZ {dídmgmMo dmVmdaU V`ma hmoVo, n[aUm‘r H$moUVmhr ZdrZ ~Xc AmnconUmZo pñdH$macm OmVmo. 

~Xc gyM{dUmao Am{U am~{dUmao ho XmoÝhr JQ> doJio ZgyZ Vo EH$M AmhoV, {hM ^mdZm gdmªÀ`mV V`ma 

hmoVo. Ë`m‘wio gdmªMm ~Xcmg à{VgmX {‘iVmo. 

ñd`§ AÜ``Z àíZ-1 

A)  [aH$må`m OmJr `mo½¶ eãX ^am. 

1)  ~Xc hm ‘mZdr OrdZmMm .........Amho. 

2)  ~Xc H$a AWdm..........Agm AmOÀ`m OJmMm g§Xoe Amho. 
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3)  AZno{jV KQ>ZoZ§Va Amdí¶H$ H¥$Vr H$amd`mÀ`m à{H«$ òcm...........~Xc åhUVmV. 

4)  {S>OrQ>c n[adV©Z ho........~XcmMo CXmhaU Amho. 

5)  ~Xcmg à{VH$ma H$aUo {h ‘mZdmMr EH$ Z¡g{J©H$ ...........Amho. 

~)  MyH$ H$s ~amo~a Vo {chm. 

1)  JaOoZwgma CXçmoJ g§ñWoMr C{ÔîQ>ço Am{U àmW{‘H$Vm ~XcVo. 

2)  g§ñWoÀ`m YmoaUmV ~Xc H$aUo hm g§ñWoMm ~{hJ©V KQ>H$ Amho. 

3)  ì`dñWmnZmMo `e ho A{VdoJdmZ ~XcmZm à{VgmX XoU²`mmÀ`m j‘Voda Adc§~yZ AgVo. 

4)  ì ỳhaMZmË‘H$ ~Xc ho H${Zð> ñVar` ì`dñWmnZmH$Sy>Z Ho$co OmVmV. 

5)  Zì`m ~XcmÀ`m A§‘c~OmdUrH$[aVm H$m‘Jma g§KQ>Zocm {dídmgmV ¿`mdo cmJVo. 

3.2.6 AmXam{VÏ` (nmhþUMma) ì`dñWmnZ (Hospitality Management) 

     AW©ì`dñWoVrc à‘wI VrZ joÌmn¡H$s {Vgao joÌ åhUOo godm joÌ hmo`. àmW{‘H$ joÌ ho H¥$fr, 

newnmcZ, ‘mgo‘mar Am{X Z¡g{J©H$ Am{U àmW{‘H$ ~m~rer {ZJS>rV AgVo. VgoM {ÛVr` joÌmV CËnmXZ 

à{H«$`m, ~m§YH$m‘ BË`mXrMm g‘mdoe hmoVmo. Va V¥Vr` joÌmV AW©ì`dñWoV gd© àH$maÀ`m, AX¥í¶ 

ñdénmVrc godm§Mm A§V^m©d hmoVmo. godm joÌ ho ‘yë`d{Y©V godm§À`m ~m~VrV OmJ{VH$ AW© ì`dñWoMo 

gdm©V ‘moR>o joÌ Amho. {deofV: àJV AW©ì`dñWm‘Ü ò godm joÌmMo ‘hËd A{YH$M dmT>V AgyZ Ë`m‘Ü òo 

AmXam{VÏ` ì`dñWmnZ ho godm CXçmmoJmVrc EH$ ‘hËdmMo joÌ Amho. Á`m‘Ü ò cmoH$m§À`m gmo`r gw{dYm, 

‘Zmoa§OZ Am{U XoI^mcrMm g‘mdoe hmoVmo. J«mhH$m§Mr JaO AmoiIyZ {VMr OcX d H$‘rV H$‘r IMm©V 

nyV©Vm H$aUo Am{U Ë`m§Zm g‘mYmZ d AmZ§X {‘idyZ XoUo ho AmXam{VÏ` godoMo d¡{eîQ>ç Amho. 

     g§nyU© ^maV hr EH$ g‘¥ÜX g§ñH¥$Vr Am{U Z¡{VH$VoMr ^y‘r Amho. ^maVm‘Ü ò A{VWr ho Xodmg‘mZ 

‘mZco OmVmV. åhUyZ ""A{VWr Xodmo^d'' ho ^maVr`m§Mo KmofdmŠ` Amnë`m g§ñH¥$VrVyZ ñnîQ> hmoVo. 

AmXam{VÏ` hr g§H$ënZm ^maVr` g§ñH¥$VrV Imocda éOcocr Amho. nmhþUMmamgmR>r nmhþÊ¶m§Mm gm‘m{OH$ 

ñVa qH$dm nmíd© ŷ‘rMm {dMma Z H$aVm, Ë`m§Zm AÝZ, {Zdmam, g‘mYmZ Am{U g§ajU àXmZ H$aÊ¶mMo 

n{dÌ H$V©ì` g‘Oco OmVo. nmhþUMmamcm Xwgè`m eãXmV AmXam{VÏ` g§~moYco OmVo. AmXam{VÏ` hr 

g§H$ënZm ~hþ{dY, ì`mnH$ Am{U J{V‘mZ Amho. AmOÀ`m KS>rcm AmXam{VÏ` ì`dñWmnZmcm 

ì`mdgm{`H$ (noemMo) ñdén àmá Pmco AgyZ `m joÌmV doJdoiçm H$cm, H$m¡eë`mMo Am{U {ejU 

AZw^dmMo kmZ Agcoco H$m‘Jma AmXam{VÏ` godm XoÊ¶mV ì`ñV Agcoco {XgyZ òVmV. doJdoJiçm 

àg§JmZwga / H$m‘mZwgma / KQ>ZmZwgma Amnë`mH$Sy>Z Xwgè`m§Zm / BVamZm gm¡OÝ`mMr qH$dm AmnconUmMr 

dmJUyH$ {Xcr OmVo. Ë`mcm AmXam{VÏ` qH$dm nmhþUMma g§~moYco OmVo. Ë`m‘wio AmOÀ`m ^md{ZH$ Am{U 

gm‘m{OH$ ~wpÜX‘VoVrc {dMmamÀ`m {dH$mgmV AmXa{VÏ` ì`dñWmnZmcm A{YH$ ‘hËd àmá Pmco  Amho.  
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     AmXam{VÏ` ì`dñWmnZmMr g§H$ënZm g{dñVanUo g‘OmD$Z KoÊ¶mAJmoXa ""AmXam{VÏ`'' qH$dm 

""nmhþUMma'' {h g§H$ënZm g‘OmD$Z KoUo `mo½¶ R>aVo. 

AmXam{VÏ`: g§H$ënZm (Hospitality Concept) 

     H$moUË`mhr gm‘m{OH$ g§ñWo‘Ü ò CXm. Hw$Qw>§~, emim, H$m`m©c` BË`mXr AmnU gd©OU AmXam{VÏ` 

qH$dm nmhþUMma `m g§koMm àË`j dm AàË`j Adc§~ H$aV AgVmo. Ooìhm Ooìhm nmhþUo, Aä`mJV qH$dm 

AZmoiIr cmoH$m§Mo ‘¡{ÌnyU© Am{U CXma ñdmJV Am{U ‘Zmoa§OZ Ho$co OmVo, Voìhm Ë`m nÕVrcm AmXam{VÏ` 

qH$dm nmhþUMma åhUVm òB©c. {Zdmg, ^moOZ, dmhVyH$, n ©̀Q>Z, Amamo½¶mMr XoI^mc Am{U ‘Zmoa§OZ `m 

gma»`m {d{dY godm§Mm g‘mdoe AmXam{VÏ`m‘Ü ò hmoV AgyZ nmhþÊ¶m§Zm qH$dm Aä`mJVm§Zm gwa{jVVm, 

ñdmJVmh© Am{U Amam‘Xm`r {‘iÊ¶mMr ImÌr `m nÕVrVyZ {Xcr OmVo. 

     ‘o[a`‘ do~ñQ>g© {S>ŠeZar Zwgma - ""Aä`mJV Am{U nmhþÊ¶m§er CXma, {Xcdma Am{U ‘¡{ÌnyU© 

dmJUyH$ qH$dm AmXanyU© dmJUyH$ åhUOo AmXam{VÏ` hmo`'' 

 As per website Dictionary detlines – "Hospitality as gen and triendly of visitors 

and guests or treatment."  

     AmXam{VÏ` ho ^maVr`m§Mo Ho$di gm‘m{OH$ ~§YZ Zmhr. Vmo EH$ gXJwá ‘mZcm OmVmo. ^maVr` 

g§ñH¥$Vr‘Ü ò Am¡Xm ©̀, H$éUm Am{U {ZñdmWunUm `m ‘yë`m§Zm Iwn ‘hËd AgyZ Vmo A~m{YV R>odÊ¶mMm 

à`ËZ Ho$cm OmVmo, Ë`m‘wioM ^maVr`mMo AmXam{VÏ` ñnîQ> hmoVo. AZmoiIr qH$dm JaOy nmhþÊ¶m§Zm AÝZ, 

{Zdmam XoD$Z Ë`mÀ`m ‘Zmoa§OZ Am{U g‘mYmZmV ^a KmcÊ¶mMm CXmÎm hoVy AmXam{VÏ` g§H$ënZoV XS>cocm 

Amho. ""Z‘ñVo'' ho ^maVr` AmXam{VÏ`mMo öXç Amho. ^maVr`m§H$Sy>Z A{^dmXZ H$aÊ¶mgmR>r Z‘ñVo hr 

àWm nÕVr Ho$cr OmVo. Vr Ho$di nmhþÊ¶m§Mo ñdmJV H$aÊ¶mgmR>rM Zìho Va AZmoiIr ì`ŠVrZm 

AmoiIÊ¶mgmR>r XoIrc dmnacr OmVo. 

     CÎm‘ godm nwa{dUmao ho AmXam{VÏ`mMo ‘wi Amho. Vo nmhþÊ¶m§À`m JaOmgmR>r g§doXZerc AgVmV. 

Ho$di {Xë`m OmUmè`m nXmWm©~XcM Zìho. Va g§nwU© ImÊ¶m {nÊ¶mÀ`m AZŵ dmÀ`m ~m~Vhr. EH$ C~Xma 

‘¡ÌrnyU© ñdmJV A{VWrZm ImÌr XoVo H$s, Vo Amam‘ H$é eH$VmV. Ë`m§À`m OodUmMm AmZ§X KoD$ eH$VmV. 

Am{U Ë`mM C~Xma gcmo»`mZo A{VWrZm {Zamon XoD$Z naV òÊ¶mg àmoËgm{hV H$aVmV.  

g§H$ënZm: AmXam{VÏ` ì`dñWmnZ (Concepts : Hospitality Management) 

      AmXam{VÏ`/nmhþUMma ì`dñWmnZ åhUOo J«mhH$m§Zm Amde²`mH$ gmo`r gw{dYm Am{U ñdÀN>VoÀ`m 

gdm}Îm‘ godm XoD$Z Ë`m§Mm AZŵ d dmT>{dÊ¶mgmR>r ì`dñWmnZmÀ`m {d{dY V§ÌmMm Am{U nÜXVrMm dmna 

H$aUo hmo`. `m‘Ü ò J«mhH$m§Mo ñdmJV H$aUo, Ë`m§À`m ImÊ¶m-{nÊ¶mMr ì`dñWm H$aUo, Ë`m§À`m amhÊ¶mMr 

gw`mo½¶ gmo` H$aUo, Ë`mZm ‘Zmoa§OZmË‘H$ gw{dYm nwadyZ Ë`m§Mr H$miOr KoUo Am{U Ë`m§Zm AmZ§XXm`r 

AZw^d àXmZ H$aÊ¶mÀ`m hoVyMm g‘mdoe hmoVmo. AmXam{VÏ` ì`dñWmnZ hm eãX godm CXçmoJmer g§~YrV 
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AgyZ Á`mMm CÔoe gw`mo½¶ {Zdmg, àdmg, dmhZ Vi, CÚmZ, n ©̀Q>Z, ImÚ d godm, g‘ma§^ {Z`moOZ 

BË`mXrer g§dmX gmYUmè`m J«mhH$mZm Mm§Jcm Am{U gH$mamË‘H$ AZw^d àXmZ H$aUo hm Amho. {d{dY 

ì`dgm` Am{U CXçmoJm§Mm g‘mdoe AmXam{VÏ` ì`dñWmnZmV Pmcocm AgyZ cmoH$m§Zm Amdí¶H$ godm-

gw{dYm XoD$Z, Vo VoWrc AmhoV Ago Ë`mZm dmQ>mdo hm AZw^d XoÊ¶mMm Vo à`ËZ H$aVmV. AWm©V {d{dY 

godm - gw{dYmÛmao A{VWrÀ`m ñdmJVmnmgyZ Vo gH$mamË‘H$ Am{U g§ñ‘aUr` AZw^d àXmZ H$aÊ¶mÀ`m 

CÔoemZo ì`dñWmnH$s` H$m`mªMm dmna H$aUmè`m à{H«$ òcm AmXam{VÏ` ì`dñWmnZ åhUVm òB©c. `m‘Ü ò 

AmXam{VÏ` ì`dgm` ì`dñWm{nV H$aÊ¶mer g§~{YV gd© H$m ©̀ Am{U n¡cy§Mm g‘mdoe hmoVmo. ho ì`dgm` 

J«mhH$m§Mo ñdmJV H$aÊ¶mda Am{U Ë`m§Zm AmZ§XXm`r AZw^d XoÊ¶mda cj H|${ÐV H$aVmV. ‘J Vo OodU, 

{Zdmg, àdmg, CÚmZ, H$m ©̀H«$‘, ‘Zmoa§OZ qH$dm n ©̀Q>Z AgmoV. 

     AmXam{VÏ` ì`dñWmnZ hm EH$ H$[aAa ‘mJ© Amho. `m‘Ü ò gmYmaU nUo hm°Q>oëg, [agm°Q>g©, cm°qOJ, 

n ©̀Q>Z, àdmg, H$a‘UwH$sMo H$m ©̀H«$‘, Amam‘Xmar godm BË¶mXr godm ì`dgm`mMm g‘mdoe hmoVmo. `m 

joÌmVrc ì`mdgm{`H$ J«mhH$ qH$dm A{VWrÀ`m AZw^dmMo Am{U Anojm§Mo AZoH$ KQ>H$ (n¡cy) V`ma 

H$aVmV Am{U Vo Mmc{dVmV. Vo EH$ g§{KH$ H$m ©̀ AgyZ Ë`m‘Ü ò ñdmJV H$j H$‘©Mmar, nmhþUMma Am{U 

XoI^mc H$‘©Mmar, KaH$m‘ H$aUmam, {dH«o$Vm, ñdÀN>Vm H$aUmam Am{U {Zamon d ‘mJmodm KoUmam BË`mXr 

H$‘©Mmè`m§Mm g‘mdoe Am{U g‘Ýd` {XgyZ òVmo. 

     àË òH$ nmhþÊ¶m§Mm A{VWrMm AZŵ d Anojmnojm OmñV Agë`mMr ImÌr XoUmar ‘yH$ eŠVr åhUOoM 

AmXam{VÏ` ì`dñWmnZ hmo`. AWm©V nmhþÊ¶m§Zm/J«mhH$m§Zm AË §̀V g‘mYmZ d AmZ§XXm`r AZw^d {‘imdm 

hmM CÔoe AmXam{VÏ` ì`dñWmnZmMm Amho.  

     AmXam{VÏ` ì`dñWmnZm‘Ü ò YmoaUmË‘H$ {dMma, ZdH$ënZm, Am{W©H$ d ì`dhmamVrc H$m¡eë` 

Am{U nmhþUo/J«mhH$m§Zm ñdmJVmh© dmQ>U²`mmgmR>r ì`dñWm{nV godoMr AmdS> `m§Mm g‘mdoe hmoVmo. AWm©V 

WmoS>Š`mV AmXam{VÏ` ì`dgm` ì`dñWm{nV H$aÊ¶mÀ`m gd© H$m`mªMm Am{U n¡cy§Mm g‘mdoe AmXam{VÏ` 

ì`dñWmnZmV hmoVmo. `m ì`dñWmnZmV J«mhH$m§Mo ñdmJV H$aÊ¶mda Am{U Ë`m§Zm OodU, {Zdmg, n ©̀Q>Z, 

àdmg, H$m ©̀H«$‘ ‘Zmoa§OZ BË`mXrÛmao AmZ§XXm`r AZw^d XoÊ¶mda ^a {Xcm OmVmo.  

     AmXam{VÏ` ì`dñWmnZ ho EH$ ì`mnH$ joÌ Amho. Á`m‘Ü ò AmXam{VÏ` ì`dgm`mÀ`m X¡Z§{XZ, 

àemgH$s`, H$m ©̀H$mar Am{U ì`mnmar CnH«$‘mda n ©̀dojH$/XoIaoI H$aÊ`mÀ`m ~m~tMm AV§^md© hmoV 

AgVmo. 

    gdm©V ‘moR>çmm hm°Q>ocnmgyZ Vo chmZ Mhm Q>nar n ª̀V gd© ì`dgm` `m AmXam{VÏ` ì`dgm`Mm EH$ 

^mJ AgyZ Ë`m‘Ü ò {Zdmg, ImZ-nmZ, àdmg Am{U gm‘mÝ` A{VWr godm§À`m ì`dñWmnH$s` g§H$ënZmMm 

d g§a{MV ZoV¥ËdmMm Cn`moJ hmoVmo. CËnmXZ, {dnUZ, {dÎmr`, V§ÌmkmZ, Amamo½¶, {ejU, COm©, dmhVyH$, 

ImXçnXmW©, ‘Zmoa§OZ, godm, gw{dYm BË`mXr {d{dY joÌmV H$‘©Mmar/‘Zwî`~imMr Amdí¶H$Vm AgVo. 

VoWo AmXam{VÏ` ì`dñWmnZmMr AË`mdí¶H$Vm ZmH$maVm òV Zmhr. Ë`m‘wio OJ^amVrc ~mOmanoR>m‘Ü ò, 
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hm°Q>oëg, àdmg, n ©̀Q>Z, ‘Zmoa§OZ Am{X gd© joÌmV AmXam{VÏ` ì`dñWmnZ ho gdm©V ‘moR>o, {H$’$m`Vera 

Am{U doJmZo dmT>Umao joÌ Amho. 

     AWm©V AmXam{VÏ` ì`dñWmnZ hm eãX H$m }̀ Am{U O~m~XmarÀ`m {dñV¥V loUrcm g§X{^©V H$aVmo, Oo 

gdm}Îm‘ g§^mì` A{VWr AZŵ d gw{ZpíMrV H$aVmV. ì`mdgm{`H$ joÌ Iyn d¡{dÜ`nyU© Agë`mZo 

AmXam{VÏ` ì`dñWmnZmMm AW©, H$m }̀ Am{U C{ÔîQ>ço EH$m ì`dgm`mnmgyZ Xwgè`m ì`dgm`mV 

cjUr`[aË`m ~XcV AgVmV. ‘mÌ AmXam{VÏ` ì`dñWmnZmMo àmW{‘H$ C{ÔîQ> EH$M amhVo. àË òH$ 

nmhþU²`mmcm gwédmVrnmgyZ eodQ>n ª̀V g‘mZ, {ZXm}f AZw^d {‘iVrc `mMr ImÌr à^mdr AmXam{VÏ` 

ì`dñWmnZmVyZ àmá hmoVo. 

     H$moUVrhr ì`mdgm{`H$ g§ñWm hr gm‘m{OH$ g§ñWm AgVo. g‘mOmVrc AZoH$ ì`ŠVr dm ì`ŠVrJQ> 

`m§À`mer Agcoco {hV g§~Y gcmo»`mMo, ñZohmMo, AmnconUmMo Am{U AmXamMo Agmdo cmJVmV. O|ìhm 

J«mhH$, H$‘©Mmar, emgZ, nwadR>mXma, H$m‘Jma g§KQ>Zm BË`mXrer hmoUmam g§nH©$ ì`dhma Am{U g§dmXmg 

AmXam{VÏ`mZo Pmë`mg nañnam§Mr ‘Zo qOH$cr OmVmV d gdmªMr H$m‘Jrar gwYmaVo `mMr gmj AmXam{VÏ` 

ì`dñWmnZmVyZ ñnîQ> hmoVo. 

     gmoß`m ^mfoV Ago åhUVm òB©c H$s, AmXam{VÏ` ì`dñWmnZ åhUOo cmoH$m§Mo {d{dY àH$mao ñdmJV 

Am{U Amam‘Xm`H$ dmQ>Ê¶mMr H$cm hmo`. `mV A{VWr g§~Y, ñdmJV H$j, dm H$m ©̀dmhr, ZoQ>H$s KaH$m‘o 

d ñdÀN>Vm, ImXç nXmW© Am{U no ò, H$m ©̀H«$‘m§Mo {Z`moOZ Am{U ‘Zmoa§OZ BË`mXr {d{dY H$m`m©Mm 

g‘mdoe AgyZ H$moUË`mhr AmñWmnZmÀ`m X¡Z§{XZ H$m‘H$mOmda XoIaoI H$aUo Am{U nmhþU²`mZm AmZ§XXm`r 

AZw^d {‘ioc `mMr ImÌr Ho$cr OmVo. 

     J«mhH$m§À`m JaOm d BÀN>oZwgma `Wmo{MV ñdmJV H$ê$Z Zoh‘rM CËH¥$îQ> godm XoÊ¶mgmR>r ñdmJVmh© 

dmVmdaU V`ma H$aUo, àg§Jr doJdoJiçm AS>MUrda ‘mV H$ê$Z Ë`m§Zm A{YH$m{YH$ g‘mYmZ {‘idyZ 

XoÊ¶mÀ`m {Za§Va à`ËZmcm AmXam{VÏ` ì`dñWmnZ Ago åhQ>co OmVo. 

3.2.7 AmXam{VÏ` ì`dñWmnZmMr d¡{eîQ>ço  

     AmXam{VÏ` ì`dñWmnZmMo g‘J« ñdén g‘OyZ KoÊ`mgmR>r Am{U {d{dY n¡cy§Mo Xe©Z hmoÊ¶mgmR>r 

AmXam{VÏ` ì`dñWmnZmMr ‘hËdmMr d¡{eîQ>ço nwT>rc à‘mUo ñnîQ> H$aVm òB©c. 

1)  C{ÔîQ>m{^‘wI - 

     AmXam{VÏ` ì`dñWmnZmMm gd© IQ>mQ>mon {ZYm©arV C{ÔîQ>o gmÜ` H$aU²`mmgmR>rM AgVmo. `m 

godmH$m`m©V ì`ñV Agcoë`m gd© ì`ŠVrÀ`m à`ËZmcm C{ÔîQ>m§À`m {XeoZo di{dÊ¶mMm àm‘{UH$ à`ËZ 

Ho$cm OmVmo. n[aUm‘r A{VWr/J«mhH$m§Zm gwIX AZw^d àmá hmoVmo. 
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2)  J«mhH$ H|${ÐV - 

     AmXam{VÏ`  ì`dñWmnZ ho J«mhH$ H|${ÐV AgyZ Ë`m§Zm gwIX AZw^d Am{U g‘mYmZ hm ‘hËdmMm 

‘mnX§S> `m ì`dñWmnZmMm AgVmo. "A{VWr Xodmo ^d' qH$dm J«mhH$ Xodm ^d' hoM ‘ycVËd AmXam{VÏ` 

ì`dñWmnZmMo Amho. 

3)  godm JwUdÎmm -  

     gdm}Îm‘ godm nwa{dUo hmM ñWm`r^md AmXam{VÏ` ì`dñWmnZmMm AgVmo. JwUmË‘H$ godm hr 

nmhþUMmamMr àmW{‘H$ JaO Agë`mZo Ë`mVyZM AmXam{VÏ` ì`dñWmnZmMm à^mdrnUm ñnîQ> hmoVmo. 

4)  g§doXZercVm -  

     J«mhH$m§À`m/A{VWtÀ`m BÀN>m Am{U JaOm AmoiIyZ Ë`mZwgma VËna gH$mamË‘H$ à{VgmX XoUo 

Amdí¶H$ Amho. Ë`m‘wwio AmXam{VÏ` ì`dñWmnZmVyZ J«mhH$m§À`mà{V ghmZw^yVr Am{U namZw^yVr hr XmoÝhr 

VËdo dmnacr OmVmV. 

5)  Zmed§VnUm -  

     AmXam{VÏ` ì`dñWmnZmH$Sy>Z XoD$ Ho$coë`m godm§Mm AmZ§X Ë`m doirM KoVcm nm{hOo. AÝ`Wm hr 

{d{eîQ> godm dmna H$Ë`m©Ûmao dmnaë`m à‘mUo An[adV©Zr` nUo Zmhrer hmoVo. godm doioda pñdH$macr Zmhr 

Va Vr J‘mdcr OmVo AmOMr Z dmnacocr AmXam{VÏ` godm Xwgè`m {Xder {dH$Vm òV Zmhr. 

6)  A{d^mÁ`Vm - 

      `m ì`dñWmnZmVyZ {‘iUmar AmXam{VÏ` godm Am{U àmá H$V} `m XmohmoZm doJi§ H$aVm òV Zmhr. 

godm Am{U Ë`mMm AmZ§X doJim H$aVm òV Zgë`m‘wio Vo eŠV H$aÊ¶mgmR>r XmoÝhr CnpñWV Agco nm{hOo. 

CXm. EH$ ã ẁ{Q>er`Z J«mhH$mcm Ë`mMr godm XoD$ eH$Vmo Oa Vo XmoKo EH$mM doir CnpñWV AgVrc. 

7)  A‘yV©Vm - 

     godm àmá hmoÊ¶mnydu Vr nm{hcr, EoH$cr, MmIcr, qH$dm dmg KoVm òV Zmhr. Am{U ‘moOcr OmD$ 

eH$V Zmhr. åhUyZ AmXam{VÏ` godm§Mm AZw^d ¿`mdm cmJVmo. Aem godm nmhþÊ¶m§Zm g§VwîQ> H$aÊ¶mgmR>r 

AgVmV. CXm. [agm°Q>©‘Ü ò àmá Pmcocm ‘Zmoa§OZ H$m ©̀H«$‘.  

8)  n[adV©ZercVm -  

     AmXam{VÏ` ì`dñWmnZmVyZ A{VWrZm {‘iUmam AZŵ d doJdoJim AgVmo. EH$mM nmhþÊ¶mcm 

doJdoJiçm doir doJdoJiçm ^mdZm V`ma hmoVmV. godoMm XOm© Ho$di AmnU H$m` godm XoVmo `mda 

Adc§~yZ Zmhr Va AmnU H$er godm XoVmo `mdahr Adc§~yZ Amho Am{U J«mhH$mcm Vo H$go {‘iVo `mda 

XoIrc Adc§~yZ AgVo. 



 79

9)  l‘àXmZ ì`dñWm - 

     Oar V§ÌkmZmÀ`m qH$dm ñd§`McZ §̀ÌmÀ`m àJVrZo godm à{H«$ òV gmononUm d gwc^Vm {Z‘m©U Pmcr 

Var Oo J«mhH$ "H$miOr' `m KQ>H$mer g§~YrV AmhoV Vo Ë`m§À`m Cn^moJmÀ`m AZw^dm‘Ü ò ‘mZdr godm§Mr 

Anojm H$aVmV. AWm©V H$miOr, ñdÀN>Vm Am{U gwa{jVVm ho AmXam{VÏ` ì`dñWmnZmMo à‘w»` KQ>H$ 

AgyZ Vo l‘ H|${ÐV AgVmV.  

10) g§KQ>ZmË‘H$ H$m¡eë`o -  

     `eñdr A{VWr ì`dñWmnH$m§Zm g§KQ>ZmË‘H$ Am{U ì`dñWmnH$s` H$m¡eë ò Amdí¶H$ AgVmV. 

~è`mMXm ñWm{ZH$ g‘wXm`, ì`dgm` Am{U gaH$ma `m§À`mer gwaoI gh`moJ, gmYÝ`mMo g§KQ>Z, H$m¡eë` 

ì`dñWmnH$ Adc§~VmV. n[aUm‘r A{VÏ`m§À`m Vm|Sy>Z gH$mamË‘H$ eãXmÛmao ~±«S>Mr à{Vð>m {dH${gV hmoVo. 

11) nmhþÊ¶m§Mo g‘mYmZ -  

     nmhþÊ¶m§Mo (J«mhH$m§Mo) g‘YmZ hm AmXam{VÏ` ì`dñWmnZmMm ‘w»` hoVy Amho. AmXam{VÏ` CXçmoJ 

ì`dñWmnZmVyZ Oo H$mhr Ho$co OmVo Vo nmhþÊ¶m§Mo g‘mYmZ gwYmaÊ¶mgmR>r /dmT>{dÊ¶mgmR>r Ho$co OmVo. 

     darc {d{dY d¡{eîQ>çm{edm` AmXam{VÏ` ì`dñWmnZmMr nwT>rc d¡{eîQ>ço AmT>iVmV. CXm. d¡pídH$ 

ñdén, J{V‘mZVm, Zoh‘r d Iwcr godm, nmhþÊ¶m§Mo g‘mYmZ, {df‘Vm BË`mXr JwU d¡{eîQ>çmÀ`m AmYmao ho 

ì`dñWmnZ ì`mnH$, J{V‘mZ Am{U {d{dYm§Jr Agë`mMo ñnîQ> hmoVo. 

3.2.8 AmXam{VÏ` CÚmoJmMr ì`már 

     ì`dñWmnZ hr g§H$ënZm d¡pídH$ Agë`mZo Ë`mMr ì`már {demc Am{U d¡{dÜ`nyU© Amho. 

AmXam{VÏ` ì`dñWmnZmV {d{dY ì`dgm` Am{U godm§Mm g‘mdoe hmoVmo. Ë`mMo {ddoMZ nwT>rcà‘mUo 

1)  hm°Q>oc ì`dñWmnZ (Hotel Management)   

      hm°Q>oc ì`dñWmnZm‘Ü ò ñdmJV H$j, ñdÀN>Vm, XoI^mc, AÝZ Am{U no ò godm, nm{Hª$J, cmB©qQ>J 

`mgh hm°Q>ocÀ`m H$m‘H$mOmda XoIaoI H$aUo Am{X ~m~rMm g‘mdoe hmoVmo. hm°Q>oc ì`dñWmnZ H$m ©̀ joÌmVyZ 

nmhþÊ¶m§Zm EH$ g§ñ‘aUr` AZŵ d XoÊ¶mMm {Za§Va à`ËZ Ho$cm OmVmo. `m‘Ü ò H$‘©Mmar ì`dñWm{nV H$ê$Z 

Ë`m§À`mH$Sy>Z nmhþÊ¶m§Zm {‘iUmar godm gwairV Mmcmdr Am{U A{VWtÀ`m Anojm nyU© ìhmì`mV hm CÔoe 

ñnîQ> hmoVmo. 

2)  aoñQ>m°a§Q> ì`dñWmnZ (Restorunt Management) 

       `m‘Ü ò aoñQ>m°a§Q> Am{U H°$’o$Mo X¡Z§{XZ H$m‘H$mO ì`dñWmnrV H$aÊ¶mÀ`m ~m~tMm g‘mdoe hmoVmo. 

aoñQ>m°a§Q> ‘Ü ò àdo{eV Pmcoë`m nmhþÊ¶m§Mo ñdmJV H$éZ Ë`m§À`m ‘mJUrZwgma `mXr V`ma H$aUo, Ë`mZwgma 

AÝZ V`ma H$ê$Z Vo AÝZ Ë`m§Zm dmT>Ê¶mMr godm {Xcr OmVo. ñdmJVmh© dmVmdaU {Z‘m©U H$aÊ¶mgmR>r 

Am{U CËH¥$îQ> OodUmMo AZŵ d XoÊ¶mgmR>r aoñQ>m°a§Q> godm joÌmÛmao AmXam{VÏ` ì`dñWmnZ Ho$co OmVo. 



 80

WmoS>Š`mV Kamg‘moaÀ`m H$m‘H$mOmnmgyZ Vo ñd §̀nmH$ KamVrc H$‘©Mmar ì`dñWmnrV H$aÊ¶mn ª̀V `m joÌmV 

AmXam{VÏ` ì`dñWmnZ Amdí¶H$ AgVo. 

3)  g‘ma§^/H$m ©̀H«$‘ ì`dñWmnZ (Event Management)  

     `m‘Ü ò MMm©gÌo, n[afXm, H$m ©̀emim, ‘¡{’$cr, ~mago, dmT>{Xdg, dm{f©H$ gd©gmYmaU g^m, {deof 

g^m, {ddmh gmohim, ñZoh‘oimdm `m gma»`m H$m ©̀H«$‘m§Mo/g‘ma§^mMo {Z`moOZ H$éZ à^mdr A‘§c~OmdUr 

H$aÊ¶mMm g‘mdoe hmoVmo. OrdZmVrc X¡Z§{XZ àg§Jmì`{V[aŠV {da§Jwim åhUyZ gm§ñH¥${VH$, d¡`pŠVH$ qH$dm 

g§KQ>ZmË‘H$ CÔoemZo AmZ§XmgmR>r qH$dm H$a‘UwH$sgmR>r Am`mo{OV Ho$cocm hm H$m ©̀H«$‘ AgVmo. `m joÌmVrc 

AmXam{VÏ` ì`dñWmnZmV g‘ma§^mMr OmJm {ZdS>rnmgyZ Vo nmhþÊ¶m§À`m ImZ nmZ Am{U òUm-OmÊ¶mÀ`m 

ì`dñWon ª̀V àË òH$ n¡cy§‘Ü ò g‘Ýd` gmYcm OmVmo. A{VWrÀ`m g‘ñ`m OmJoda gmoS>dÊ¶mMr Am{U 

~XcË`m n[apñWVrer OwidyZ KoÊ¶mMr nÕVr `m ì`dñWmnZmVyZ nyU© hmoVo. 

4)  n`©Q>Z ì`dñWmnZ (Tourism Management) 

      n ©̀Q>Z ho AmUIr EH$ ‘hËdmMo joÌ AmXam{VÏ` ì`dñWmnZmV Amho. n ©̀Q>Z ì`dñWmnZ g§ñWoH$Sy>Z 

g§^mì` n ©̀Q>H$m§Mm emoY KoUo Ë`m§Zm n ©̀Q>Z àdmhmV KoD$Z CËH¥$îQ> AmZ§X XoUo Am{U Ë`m§Zm {XK©H$mi 

{Q>H$dyZ R>odUo hr H$m‘o AmXam{VÏ` ì`dñWnZmVyZ nma nmS>cr OmVmV. `m‘Ü ò n ©̀Q>ZmMr gm‘m{OH$, 

Ym{‘©H$, Eo{Vhmg{gH$ d Z¡g{J©H$ ñWio.  

     VoWrc gcmo»`mMr godm d Ë`m§Mr g§nyU© H$miOr KoÊ¶mMm g‘mdoe `m joÌmV hmoVmo. WmoS>Š`mV `m 

ì`dñWmnZm‘Ü ò n ©̀Q>H$mZm/A{VWrZm Ë`m§À`m KamVyZ {Z‘§ÌrV H$aÊ¶mnmgyZ Vo dmhVyH$, {Zdmg, ImZ-nmZ 

g§nwU© n ©̀Q>Z n°Ho$Ogh Ë`m§Zm Kar nmohM{dÊ¶mn ª̀VMr gd© ì`dñWm nyU© Ho$cr OmVo. 

5)  g‘wÐ n`©Q>Z ì`dñWmnZ (Cruise Management) 

     `m‘Ü ò Vcmd/g‘wÐ {H$Zmè`mdarc ghcrÛmao nmÊ`mdarc H$m§aOo, cmBQ>tJ, d ‘Zmoa§OZmgh H«w$P 

OhmOm§Mo H$m ©̀ ì`dñWm{nV H$ê$Z Ë`m‘Ü òM ImXç nXmW©, no ò, g§JrV, godm§Mm g‘mdoe hmoVmo. g‘wÐ 

n ©̀Q>ZmMo J«mhH$/nmhþÊ`m§Zm A{YH$ AmH$f©U AgyZ Ë`mMr gd© ì`dñWm `m Am`moOH$mH$Sy>Z Ho$cr OmVo. 

g‘wÐ n ©̀Q>ZmMm ^mJ åhUyZ Á`m-Ë`m àm§V/àXoemVrc na§namJV Z¥Ë` d H$cm§Mo gmXarH$aU, ImXçm 

nXmW©, doe^yfm, ñnm, {’$Q>Zog H|$Ð BË`mXr godm CncãY H$éZ {Xë`m OmVmV. Ë`m‘wio nmhþU²`mm§Zm 

‘Zmoa§OZ, ñdmñW d {dlm§Vr àmá H$aVm òVo. 

6) Amamo½` godm ì`dñWmnZ (Health care Management) 

     {deofV: Amamo½` godoZo AmXam{VÏ` ì`dñWmnZmMo ‘hËd AmoiIco Amho. Amamo½` godm Am{U 

AmXam{VÏ` ì`dñWmnZ {h XmoÝhr H$m ©̀joÌo EH$‘oH$m§nmgyZ doJir H$aVm òV ZmhrV. AZoH$ é½Umc ò Am{U 

d¡ÚH$s` gw{dYm AmVm Amam‘, gw{dYm Am{U d¡`pŠVH$ H$miOr `mda cú`H|${ÐV H$ê$Z é½Um§Mo AZw^d 

dmT>{dÊ`mgmR>r AmXam{VÏ` ì`dñWmnH$m§Mr {Z ẁŠVr H$aV AmhoV. AWm©V Zoh‘r H$m‘mV ì`ñV AgUmè`m 
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ì`ŠVr AmXam{VÏ` ì`dñWmnZmMm cm^ KoÊ`mgmR>r é½Umc`mV àdoerV hmoUmè`m {XgVmV. Ë`m‘wio 

AmXmam{VÏ` ì`mdgm{`H$ {d{dY g§ñH¥$VrMm emoY KoD$Z Ë`mà‘mUo `mo½` {R>H$mUr `mo½` nmhþÊ`m§Mr H$miOr 

KoUo, Amam‘ H$am`cm ^mJ nmS>Uo, Am{U Ë`m§Zm gdmªJrU g‘mYmZ XoÊ`mMm à`ËZ Ho$cm OmVmo. 

7)  {Zdmg ì`dñWm (Accomodation/Lodging Management) 

     A{VWr àdmí`m§À`m JaOoZwgma gwa{jV, ñdmJVmh©, ñdÀN> Am{U Amam‘Xm`r dmVmdaU àXmZ 

H$aÊ`mgmR>r {Zdmg ì`dñWm ‘hËdmMr Amho. {Zdmg gw{dYoVyZ nmhþÊ`m§À`m g‘mYmZmV Am{U gH$mamË‘H$ 

AZw^dmV dmT> hmoVo. n[aUm‘r AmXam{VÏ` ì`dñWmnZmMr H$m ©̀j‘Vm ñnîQ> hmoVo. {Zdmg ì`dñWm {h 

A{VWr CÚmoJmÀ`m EHy$U `e Am{U ñnYm©Ë‘H$Vo‘Ü ò `moJXmZ XoVo. 

8)  {dnUZ ì`dñWmnZ (Marketing Management) 

     A{VWr/J«mhH$ godm hm AmXam{VÏ` CÚmoJmMm ‘mnX§S> Amho. A{VWr J«mhH$m§Zm AmH${f©V H$aUo, 

Ë`mZm {Q>H$dyZ R>odUo Am{U Ë`m§À`mV dmT> H$aUo ho {dnUZ ì`dñWmnZmÛmao eŠ` hmoVo. A{VWr J«mhH$m§À`m 

VH«$mar, qH$dm àíZ/e§H$m ^m¡{VH$[aË`m qH$dm Am°ZcmB©Z ‘mJm©Zo {ZagZ H$aU²`mmgmR>r {dH«$s/{dnUZ V§Ì 

Cn`moJr nS>Vo. Ë`m‘wio A{VWr J«mhH$m§À`m g‘mYmZmV ^a nS>Vo. 

     H$moUË`mhr CÚmoJmà‘mUo A{VWr/J«mhH$m§À`m AmdS>r-{ZdS>rZwgma ~XcË`m ‘mJUr Am{U ~mOmamVrc 

H$c (Q>´|S>) nyU© H$aÊ`mgmR>r AmXam{VÏ` ì`dñWmnZmMr ì`már gVV dmT>V Amho. Ë`m‘Ü ò H$mhr 

CX`moÝ‘wI Q>ó§S> AmXam{VÏ` CÚmoJmMo ^{dî` AYmoaoIrV H$aV Amho. Ë`m‘Ü ò- 

 

A)  emídVVm (Sustainability) 

     n`m©daUr` g‘ñ`m~Xc OmJéH$Vm dmT>ë`mZo, `m CÚmoJmV {Q>H$mD$nUm hm ‘w»` H|$Ð q~Xy ~Zcm 

Amho. Ë`m‘wio n`m©daU-nyaH$ amhU²`mmgmR>r `mo½` g§gmYZ ñÌmoV Am{U emídV nÜXVrMm g‘mdoe `m 

joÌmVrc CÚmoJmV AË`mdí`H$ ~Zco Amho.  

~) V§ÌkmZmMo EH$mË‘rH$aU (Technology Integration)   

       V§ÌkmZmÀ`m EH$ÌrH$aUm‘wio AmXam{VÏ` CÚmoJmV H«$m§Vr Pmcr Amho. ‘mo~mB©c qH$dm {S>{OQ>c 

godmnmgyZ Vo H¥$Ìr‘ ~wÜXr‘VoÀ`m V§Ìmn ª̀V A{VWtÀ`m {e’$magr Am{U AZw^d dmT>V Agë`mZo 

AmXam{VÏ` CÚmoJ {dñVmaV Amho. 

H$) d¡`pŠVH$aU (Personalization)  

     AmOÀ`m KS>rcm ~aoM A{VWr Amnë`m AmdS>rZwgma ì`pŠVJV AZw^d emoYVmV. AmXam{VÏ` 

ì`dñWmnH$mZm CncãY ‘m{hVr Am{U A{VWrMm A§VJ©V ’$m`Xm `mV g‘Vmoc gmYyZ A{VWrZm ‘m¡ë`dmZ 

dmQ>oc Aem A{ÛVr` godm {Xë`m nm{hOoV. 
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ñd`§ AÜ``Z àíZ - 2  

(A) `mo½` n`m©`mMr {ZdS> H$am. 

 1)  AW©ì`dñWoVrc V¥Vr` joÌ åhUOo.......joÌ hmo`. 

  A) godm  ~) CËnmXZ  H$) à{H«$`m  H$) H¥$fr 

 2)  AZmoiIr qH$dm JaOy nmhÿÊ`m§Zm AÝZ d {Zdmam XoD$Z Ë`m§À`m ‘Zmoa§OZmV Am{U g‘mYmZmV 

^a KmcÊ`mMm CXmV hoVy........g§H$ënZoV XS>cocm Amho. 

  A) {dnOZ  ~) CËnmXZ  H$) AmXam{VÏ`  S>) `mn¡H$s Zmhr 

 3)  AmXam{VÏ` ì`dñWmnZ ho...........H|${ÐV Amho. 

  A) {dÎmr`  ~) J«mhH$  H$) g§gmYZo  S>) ‘{eZ 

 4)  AmXam{VÏ` ì`dñWmnZmVyZ A{VWrZm {‘iUmam AZw^d........AgVmo. 

  A) doJdoJim  ~) gmaImM  H$) g‘mZ  S>) `mn¡H$s Zmhr 

 5)  AmXam{VÏ` ì`dñWmnZmMr ì`már..........Amho. 

  A) g§Hw${MV d ‘`m©{XV  ~) ^mfrH$ d àm§Vr`  

  H$) {demc d d¡{dÜ`nyU©  S>) ^mfrH$ d g§Hw${MV 

 

(~)  MyH$ {H$ ~amo~a Vo {chm. 

1)  "A{VWr Xodmo ^d' ho ^maVr`m§Mo KmofdmŠ` Amnë`m g§ñH¥$VrVyZ ñnîQ> hmoVo. 

2)  AmXam{VÏ` ì`dñWmnZ ho Ho$di hm°Q>oc Am{U aoñQ>m°a§Q>er g§~YrV Amho. 

3)  H$miOr, ñdÀN>Vm Am{U gwa{jVVm ho AmXam{VÏ` ì`dñWmnZmMo à‘wI KQ>H$ AgyZ Vo Ho$di 

§̀Ì H|${ÐV AgVmV. 

4)  V§ÌkmZmÀ`m EH${ÌH$aUm‘wio AmXam{VÏ` CXçmmoJmV H«$m§Vr Pmcr Amho. 

5)  Amamoo½` godm Am{U AmXam{VÏ` CXçmmoJ {h XmoÝhr H$m ©̀joÌo EH$‘oH$mnmgyZ doJir H$aVm òV 

Zmhr. 

3.3 gmam§e  

     AmOÀ`m ñnYm©Ë‘H$ ẁJmV {Q>Hy$Z amhÊ`mgmR>r qH$dm AmKmS>r {‘i{dÊ`mgmR>r doJdmZ ~XcmMm 

gm‘Zm H$amdm cmJV Amho. n[adV©Z hm nÕVrMm {Z`‘ Amho. åhUyZ H$moUË`mhr ì`pŠV dm g§KQ>ZoÀ`m 
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{dH$mgmgmR>r ~Xc H$aUo ho An[ahm ©̀ ~Zco Amho. n`m©daUmVrc ~XcmMo AmìhmZ hr ì`dñWmnZmnwT>rc 

‘hËdmMr g‘ñ`m d à‘wI H$m ©̀ ~Zco Amho. ì`ŠVr, g§KQ>Zm, gmYZgm‘wJ«r d V§ÌkmZ `m‘Ü ò PnmQ>çmZo 

hmoUmè`m ~XcmÀ`m àdmhmV {Q>Hy$Z amhÊ`mgmR>r, ì`dgm` g§ñWoV ~Xc KS>dyZ AmUUo Amdí`H$ AmhoÌ 

‘mÌ H$moUË`m H$maUmgmR>r qH$dm KQ>ZogmR>r H$moUVm ~Xc H$amdm cmJoc `mMm {ZU©` {d{dY ~XcmÀ`m 

àH$mamVyZ KoVm òVmo. VWmnr ‘mZdmÀ`m Z¡g{J©H$ àd¥Îmr‘wio ~Xcmcm à{VH$ma hmoVmo. Ë`mMr {d{dY H$maUo 

Amdí`H$ AgVo. VaM ~XcmMo ì`dñWmnZ à^md hmoB©c Am{U ì`dñWmnZmÀ`m ZdZì`m g‘ñ`m§Mo 

{ZamH$aU H$aVm òB©c. 

     AmXam{VÏ` ì`dñWmnZ ho godm CXçmmoJmVrc ‘hËdmMo joÌ Amho. A{VWr J«mhH$m§À`m JaOm AmoiIyZ 

Ë`m OcXnUo nyU© H$aUo Am{U Ë`m§Zm g‘mYmZ d AmZ§X {‘idyZ XoUo ho AmXa{VÏ` godoMo d¡{eîQ>ç Amho. 

AmOÀ`m ^md{ZH$ d gm‘m{OH$ n[apñWVrV AmXam{VÏ` ì`dñWmnZmcm A{YH$ ‘hËd àmá Pmco Amho. 

^maVr` g§ñH¥$VrVrc Am¡Xm ©̀, H$éUm Am{U {ZñdmWunUm `m ‘yë`mZm A~mYrV R>odÊ`mg AmXam{VÏ` 

ì`dñWmnZ Cn`moJr R>aVo. hm EH$ H$[aAa ‘mJ© AgyZ `m‘Ü ò gmYmaUnUo hm°Q>oc, [agm°Q>g©, cm°OtJ, 

n ©̀Q>Z, àdmg, H$a‘UyH$sMo H$m ©̀H«$‘, Amam‘Xm`r godm Am{X godm ì`dgm`mMm g‘mdoe hmoVmo. AWm©V 

AmXa{VÏ` ì`dñWmnZ {h d¡pídH$ d J{V‘mZ g§H$ënZm Amho. Ë`m‘Ü ò g§doXZercVm, A{d^mÁ`Vm, godm 

JwUdÎmm, n[adV©ZercVm, J«mhH$ H|${ÐV BË`mXr d¡{eîQ>m§Mm g‘mdoe hmoVmo. WmoS>Š`mV A{VWr J«mhH$mZm 

AË §̀V g‘mYmZH$maH$ d Am§ZXXm`r AZw^d {‘imdm hmM CÔoe AmXam{VÏ` ì`dñWmnZmMm Amho. {d{dY 

godm gw{dYmZwgma A{VWrÀ`m ñdmJVmnmgyZ Vo g§ñ‘aUr` AZŵ d àXmZ H$aÊ`mÀ`m CÔoemZo ì`dñWmnH$s` 

H$m`m©Mm Adc§~ AmXam{VÏ` ì`dñWmnZmV Ho$cm OmVmo. 

3.4 nm[a^m{fH$ eãX  

~Xc : g§KQ>ZoMo n`m©daU, g§aMZm, V§ÌkmZ, g§gmYZo, ì`ŠVr BË`mXr ‘Ü ò hmoUmao ’o$a’$ma 

~XcmMo ì`dñWmnZ : g§KQ>ZmË‘H$ qH$dm d¡`pŠVH$ ~Xc ì`dñWrVnUo KS>dyZ AmUU²`mmH$[aVm H$aU²`mmV 

òUmao H$m ©̀ 

AmXam{VÏ` : nmhþUo, J«mhH$ Aä`mJV qH$dm AZmoiIr cmoH$m§Mo ‘¡{ÌnyU© Am{U CXma ñdmJV H$éZ Ë`m§À`m 

‘Zmoa§OUmH$arVm Ho$cocr ØVr 

AmXam{VÏ` ì`dñWmnZ : A{VWr-J«mhH$mZm Amde²`mH$ gmo`r-gw{dYm Am{U ñdÀN>VoÀ`m gdm}Ë‘H$ godm 

XoD$Z Ë`m§Mm AZw^d dmT>{dU²`mmgmR>r ì`dñWmnH$s` V§ÌmMm Am{U nÜXVrMm dmna H$aU²`mmMr à{H«$`m. 

3.5 ñdV:Mr àJVr VnmgmMr CÎmao  

ñd§` AÜ``Z àíZ -1 

(A) [aH$må`m OmJr `mo½` eãX ^am. 

 1) ñWm`r ^md 2) ZîQ> ìhm 3) A{Z`moOrV 4) Vm§{ÌH$ 
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 5) àd¥Îmr 

(~)  MyH$ {H$ ~amo~a 

 1) ~amo~a  2) MyH$ 3) ~amo~a 4) MyH$ 

 5) ~amo~a 

ñd`§ AÜ``Z àíZ-2 

(A) `mo½` n`m©`mMr {ZdS> H$am. 

 1) godm  2) AmXam{VÏ` 3) J«mhH$ 4) doJdoJim 

 5) {demc  d¡{dÜ`nyU© 

(~)  MyH$ {H$ ~amo~a 

 1) ~amo~a  2) MyH$ 3) MyH$ 4) ~amo~a 

 5) ~amo~a 

3.6 gamdmgmR>r ñdmÜ`m` 

(A) nwT>rc àíZm§Mr CÎmao WmoS>Š`mV {chm. 

1) ~XcmÀ`m ì`dñWmnZmMr g§H$ënZm ñnîQ> H$am. 

2) ~XcmMo H$moUVohr Mma àH$ma {deX H$am. 

3)  AmXam{VÏ` ì`dñWmnZ g§H$ënZm {deX H$am. 

4) AmXam{VÏ` ì`dñWmnZmMr d¡{eîQ>çmo ñnîQ> H$am. 

5) AmXam{VÏ` CXçmmoJm§Mr ì`már WmoS>Š`mV ñnîQ> H$am. 

(~)  Imcrc àíZm§Mr CÎmao g{dñVa {chm. 

1)  ~XcmMo ì`dñWmgnZ åhUOo H$m`? ~XcmMr Amde²`mH$Vm {deX H$am. 

2)  ~XmcMo  {d{dY àH$ma {deX H$am. 

3)  ~XcmÀ`m {damoYmMr (à{VH$mamMr) H$maUo ñnîQ> H$am. 

4)  ~Xcmcm hmoUmè`m à{VH$mamMo {ZamH$aU H$go Ho$co OmVo? Vo ñnîQ> H$am. 

5)  AmXam{VÏ` ì`dñWmnZmMr g§H$ënZm Am{U d¡{eîQ>ço {deX H$am. 

5)  AmXam{VÏ` CXçmoJmMr ì`már ñnîQ> H$am. 
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(H$)  Q>rnm {chm. 

1)  ~XcmMr JaO/Amdí`H$Vm 

2)  ~XcmMo àH$ma 

3)  ~Xcmg à{VH$ma 

4)  ~XcmÀ`m à{VH$mamMo {ZamH$aU 

5)  AmXam{VÏ` ì`dñWmnZmMr d¡{eîQ>o 

6)  AmXam{VÏ` CXçmoJmMr ì`már 

7)  AmXam{VÏ` ì`dñWmnZ 
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KQ>H$ 4 

ì¶dñWmnZmVrc AmYw{ZH$ àdmh ^mJ-2 
 

AZwH«$‘{UH$m 

4.1 C{ÔîQ>o  

4.2 àñVmdZm  

4.3 {df¶ {dìmoMZ  

4.4 g§H$Q>H$mbrZ ì¶dñWmnZ 

 4.4.1 g§H$Q>H$mbrZ ì¶dñWmnZmMr g§H$ënZm 

 4.4.2 g§H$Q>mMo àH$ma 

 4.4.3 g§H$Q>mMr H$maUo 

 4.4.4 g§H$Q>H$mbrZ ì¶dñWmnZ ¶moOZm 

4.5 emídV ì¶dñWmnZ 

 4.5.1 emídV ì¶dñWmnZmMr g§H$ënZm 

 4.5.2 emídV ì¶dñWmnZmMo {d{dY Am¶m‘/n[a‘mUo 

 4.5.3 emídV ì¶dñWmnZmMo ’$m¶Xo 

4.6 gmam§e  

4.7 nmar^m{fH$ eãX  

4.8 ñd¶§AÜ¶¶ZmgmR>r àíZ d CÎmao 

4.9 gamdmgmR>r àíZ  

4.10A{YH$ dmMZmgmR>r J«§W  

4.1 C{ÔîQ>o  

àñVwV àH$aUmMm Aä¶mg Ho$ë¶m Z§Va {dÚmÏ¶m©g - 

1. g§H$Q>H$mbrZ ì¶dñWmnZ d emídVVm  ì¶dñWmnZ ¶m g§H$ënZm  ñnîQ> hmoVrb.  

2. ì¶dgm¶ g§KQ>ZmZm gm‘mÝ¶ H$amì¶m bmJUmè¶m g§H$Q>m§Mo {d{dY àH$ma d Ë¶m§Mr H$maUo ¶m§Mo 

AmH$bZ hmoB©b.  

3. g§H$Q>m§er gm‘Zm H$aÊ¶mgmR>r ì¶dgm¶mZo H$emàH$mao ¶moOZm AmImdr ¶mMr H$ënZm ¶oB©b.  

4. emídVVm ì¶dñWmnZmMo {d{dY Am¶m‘/n¡by bjmV ¶oVrb d emídV ì¶dñWmnZmMo ’$m¶Xo 

H$iVrb. 
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4.2 àñVmdZm :  

 g§H$Q>H$mbrZ ì¶dñWmnZ AWdm H«$m¶grg ‘°ZoO‘|Q> ì¶dgm¶mVrb gmVË¶ amIÊ¶mgmR>r AË¶§V 

‘hËdmMm KQ>H$ Amho. ì¶dgm¶ g§ñWoda ¶oUmar g§H$Q>o hr AMmZH$ AZno{jVnUo CØdboë¶m KQ>Zm 

AgVmV. Aem g§H$Q>m‘wio g§ñWoÀ¶m H$m‘H$mOmV ì¶Ë¶¶ ¶oVmo Am{U ì¶dgm¶ g§ñWo‘Ü¶o ApñWaVm {Z‘m©U 

hmoVo. gZ 2020 ‘Ü¶o AZno{jVnUo H$mo{dS>-19 ‘hm‘marMm àmXþ^m©d Pmë¶m‘wio AZoH$ ì¶dgm¶m§Mo ‘moR>o 

ZwH$gmZ Pmbo. hr VmOr KQ>Zm gdm©Zm {d{XV Amho. Aem g§H$Q>m§Mm ì¶º$s, ì¶{º$g‘yh, g§ñWm VgoM g§nyU© 

g‘mOmda dmB©Q> n[aUm‘ hmoV AgVmo. åhUyZ ì¶dgm¶ g§ñWm Aem A{ZpíMV d AZno{jV g§^mì¶ 

g§H$Q>m§Mm Amnë¶mnarZo A§XmO bmdÊ¶mMm à¶ËZ H$aVmV Am{U Ë¶m§Mo {ZamH$aU H$aÊ¶mgmR>r ¶moOZm 

{dH${gV H$aVmV. àñVwV KQ>H$m‘Ü¶o AmnU AZno{jV g§KQ>ZmË‘H$ g§H$Q>m§Mo àH$ma, Ë¶mMr H$maUo Am{U 

Ë¶mÀ¶m {ZamH$aUmgmR>r  ì¶dñWmnH$s¶ ¶moOZm H$em AmIë¶m OmVmV, ¶mMm Aä¶mg H$aUma AmhmoV.  

       A{bH$S>À¶m H$mimV n¶m©daUmMo Am{U Z¡g{J©H$ gmYZg§nÎmrMo g§ajU H$aUo Am{U ^mdr 

{nT>çm§gmR>r Ë¶m§Mo OVZ H$aUo ¶m JmoîQ>r Am{W©H$ Am{U amOH$s¶ MMmª‘Ü¶o AmKmS>rda AmhoV. dmT>Ë¶m 

bmoH$g§»¶o‘wio Z¡g{J©H$ g§gmYZm§da A{V[aº$ VmU nS>V Amho. CÚmoJ ì¶dgm¶ g§ñWm§H$Sy>Z Z¡g{J©H$ 

g§gmYZm§Mm ‘moR>çm à‘mUmda dmna Ho$bm OmVmo, Ë¶mMà‘mUo A{YH$m{YH$ Am¡Úmo{JH$ d amgm¶{ZH$ H$Mam 

{Z‘m©U Ho$bm OmVmo, Ë¶m‘wio Z¡g{J©H$ g§gmYZm§Mr An[a{‘V hmZr hmoVo. ^mdr {nT>rMm {dMma H$aVm hr 

pñWVr A{YH$M ^¶mdh R>aVo. Ë¶m‘wio emídVVm ì¶dñWmnZ n¶m©daUmMo ajU H$aÊ¶m~amo~aM Amnë¶m 

n[ag§ñWoMo (ecosystem) BîQ>V‘ H$m¶© gw{ZpíMV H$aÊ¶mda bj H|${ÐV H$aVo. ImOJr Am{U gaH$mar joÌo 

OmJ{VH$ g§H«$‘Umbm JVr XoÊ¶mgmR>r emídV nÕVtMm Adb§~ H$aV AmhoV. àñVwV KQ>H$m‘Ü¶o AmnU 

emídVVm ì¶dñWmnZmMr g§H$ënZm, Ë¶mMr n[a‘mUo  ’$m¶Xo Aä¶mgUma AmhmoV.  

4.3 {df` {ddoMZ : 

 àñVwV KQ>H$mÀ`m n{hë`m ^mJm‘Ü ò g§H$Q>H$mbrZ ì`dñWmnZmMr g§H$ënZm, g§H$Q>mMo àH$ma d H$maUo 

Am{U g§H$Q> ì`dñWmnZ `moOZm `m~m~V {ddoMZ Ho$bo AgyZ, Xwgè`m ^mJmV emœVVm ì`dñWmnZmMr 

g§H$ënZm, Ë`mMr  {d{dY n[a‘mUo d Ë`mMo ’$m`Xo B©Ë`mXrMo {ddoMZ Ho$bo Amho.  

4.4 g§H$Q>H$mbrZ ì`dñWmnZ  

 g§H$Q>H$mbrZ ì`dñWmnZ hr EH$ ZdrZ g§H$ënZm Amho. g§H$Q>H$mbrZ ì`dñWmnZ åhUOo H$m` ho  

A^mgÊ`mnydu g§H$Q> (Crisis) `m eãXmMm AW© g‘OmdyZ KoUo H«$‘àmá R>aVo.   

g§H$Q> (Crisis) - AW© d ì`m»`m:  

 "g§H$Q>' `m eãXmMo AZoH$ AW© AmhoV. gd©gm‘mÝ`nUo, g§H$Q> qH$dm B§J«OrVrb  H«$m`grg `mMo 

eãXe AW© "{dn{Îm', "Amn{Îm', "AmUr~mUr' d "noMàg§J' Ago KoVbo OmVmV. "g§H$Q>' hm eãX H$Xm{MV 

X¡Z§{XZ g§^mfUmV gdm©V OmñV dmnaë`m OmUmè`m eãXm§n¡H$s EH$ Amho. g‘mOm‘Ü ò g§H$Q> `m eãXmMm 
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dma§dma dmna hmoD$ZXoIrb "g§H$Q>' `m eãXm‘Ü ò ñnï> qH$dm EH$g‘mZ g§H$ënZmË‘H$ Ame` AmT>iyZ òV 

Zmhr. CbQ>njr, Ë`mMo Ag§»` Am{U nañna {^Þ XoIrb AW© bmdbo OmVmV. ì ẁËn{Îmemór`Ñï²>`m, 

g§H$Q> hm eãX J«rH$ ^mfoVyZ Ambm Amho. àmMrZ J«rg‘Ü ò "g§H$Q>' hm  eãX  {ZU©`' AWdm "{ZUm©`H$ 

jU' Aem AWm©Zo dmnabm OmV Ago. åhUOo EImÚm Jmoï>rMm qH$dm EImÚm n[apñWVrMm nwT>rb 

gH$mamË‘H$ qH$dm ZH$mamË‘H$ {dH$mg R>adUmam {ZUm©`H$ jU hmo`. 

 MrZ XoemÀ`m A{YH$m[aH$ ^mfm AgUmè`m ‘¢S>[aZ ^mfo‘Ü ò g§H$Q>mMo dU©Z 'wei-ji' Ago Ho$bo OmVo 

H$s Á`m‘Ü ò (wei) åhUOo "YmoH$m' Am{U (ji) åhUOo "g§Yr' Agm AW© Agbobr Ajao g‘m{dï> AmhoV. 

Ë`m‘YyZ  g§H$Q> ho {OVHo$ dmB©Q> {VVHo$M Mm§Jbo XoIrb AgVo Agm AW© A{^àoV Amho. {gZmobm°{OñQ> 

åhUOo, MrZr ^mfoVrb Vk Ago gy{MV H$aVmV H$s `mVrb ’$º$ n{hbm ^mJ Iam Amho, åhUOo bmoJmoJ«m’$ 

doB© (wei) Mm Iam AW© "YmoH$m' Agm Amho, na§Vw Xwgam eãX Or (ji) Mm AW© "~Xb' qH$dm "diU 

q~Xy' Agm hmoVmo Am{U `m "wei-ji' `m {MZr {MÝhmMo AMyH$ ^mfm§Va Amho "YmoŠ`mMo diU' qH$dm 

"YmoH$m K{Q>V hmoÊ`mMr doi' Agm hmoVmo.  

 g§H$Q>mMr AmYw{ZH$ g§H$ënZm hr d¡ÚH$s` gm{hË`mVyZ Ambr Amho, Ë`mAWu g§H$Q> åhUOo EImÚm 

é½UmÀ`m Amamo½`mMr Aer YmoH$mXm`H$ pñWVr H$s Á`m‘YyZ Vmo é½U dmMÊ`mMr eŠ`Vm Xwb©̂  Amho. nwT>o 

g‘mOemókm§Zr "g§H$Q>' ho ‘yb^yV d¡ÚH$s` gm{hË`mVrb ê$nH$ Am{W©H$, amOH$s`, gm‘m{OH$ Am{U 

gm§ñH¥${VH$ ì`dñWoVrb g§H$Q>m§Mo dU©Z H$aÊ`mgmR>r dmnam`bm gwadmV Ho$br. "g§H$Q>' (Crisis) `m 

eãXmÀ`m AWm©~m~V Oar EH$‘V Zgbo Var g§H$Q> hm EH$ A{Ve` bmoH${à` Am{U ì`mnH$nUo dmnabm 

OmUmam eãX Amho. `m eãXmÀ`m àM§S> bmoH${à`Vo‘wio  Ë`mMr ì`m»`m H$aUo A{YH$ H$R>rU ~Zbo Amho. 

VWm{n, B§J«Or ^mfo‘Ü ò "g§H$Q>' `m g§H$ënZogmR>r "à{VHy$bVm' (Adversity), "AmH$pñ‘H$Vm' 

(Contingency)  d "J§^ra qH$dm XwX£dr KQ>Zm' (Incident) Ago ê$T>mWm©Zo g‘mZmWu eãX åhUyZ dmnabo 

OmVmV. {Z §̀ÌUmV Zgboë`m KQ>H$m§‘wio CØdUmar AmnËH$mbrZ KQ>Zm H$s Á`m‘wio bmoH$m§Mo qH$dm àmÊ`m§Mo 

OrdZ dm Amamo½` YmoŠ`mV òVo Am{U n[aUm‘r ^m¡{VH$ ZwH$gmZ hmoVo Agm "à{VHy$bVm' `m eãXmMm AW© 

KoVbm OmVmo. Ë`mMà‘mUo "AmH$pñ‘H$Vm' åhUOo EImXr Aer KQ>Zm H$s Á`mMm A§XmO bmdVm òV Zmhr 

Am{U "J§^ra qH$dm XwX£dr KQ>Zm' (Incident) åhUOo Aer AmnËH$mbrZ pñWVr H$s Á`m‘wio ‘¥Ë ỳ, 

XwImnV, ‘mb‘ÎmoMo ZwH$gmZ, n`m©daUr` ~Xb hmoD$Z Ë`m‘yio g‘mOmÀ`m gm‘mÝ` H$m‘H$mOmV ì`Ë`` òD$ 

eH$Vmo Am{U Or n[apñW{V Ëd[aV Q>miVm òV ZmhrV, H$‘r H$aVm òV Zmhr qH$dm Ë`mda Ëd[aV Cnm` 

H$aVm òV ZmhrV. eoëS>oZ {g‘mobm `m§Zr g§H$Q>‘` n[apñWVrMr Xw{‘©iVm, bjUr`Vm, à^mdr AmKmV, 

g§{YJX²Vm, {ZH$S> Am{U AmË §̀{VH$ hVmeVm Aer ghm d¡{eï²>̀ o AgVmV. 

 darb gd© ~m~tMm {dMma H$aVm EH$ Jmoï> bjmV òVo H$s "g§H$Q>' (Crisis) hr A{Ve` Jw§VmJw§VrMr 

KQ>Zm Agë`m‘wio Ë`mMr ì`m»`m ghOnUo H$aVm òV Zmhr. VWm{n, Ooìhm EImXr à{VHy$b n[apñWVr 

‘`m©XonbrH$S>o OmVo Voìhm AmnU "g§H$Q>' AmoT>dbo Ago åhUVmo. g§H$Q> `m g§H$ënZo~m~V Oar ‘V{^ÞVm 
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Agbr Var EH$ Jmoï> ‘mÌ g‘mZ Amho. AW©emók, B{VhmgH$ma, amOH$maUr, d¡ÚH$emók, 

n`m©daUemók, ‘mZgemók B. gd©OU g§H$Q> (Crisis) åhUOo "Aer n[apñWVr H$s Or J§^ra diUmda  

nmohmoMbr Amho' Aem AWm©Zo  g§H$Q> hr g§H$ënZm dmnaVmV. 

g§H$Q>mMr ì`m»`m: 

 1) H°$WbrZ {’$`a-~±Šg `m§À`m ‘Vo "g§H$Q> åhUOo g§ñWm, H§$nZr qH$dm CÚmoJ, VgoM Ë`m§Mo bú` 

J«mhH$, CËnmXZo, godm qH$dm Zmdbm¡{H$H$ `m§da g§^mì`nUo ZH$mamË‘H$ n[aUm‘ KS>{dUmar ‘moR>r KQ>Zm 

hmo`.' 

 According to Kathleen Fearn-Banks 'Crisis is a larger event with potentially 

negative consequences affecting an organization, company or industry, as well as its 

target public, products, services or good name.' 

 2) h°å~{bZ `m§À`m ‘Vo "g§H$Q> hr EH$ VmVS>rMr n[apñWVr AgVo H$s Á`m‘Ü ò EImÚm g‘yhmVrb 

gd© gXñ`m§Zm gm‘mÝ` YmoŠ`mMm gm‘Zm H$amdm bmJVmo.' 

 According to Hamblin "Crisis is an urgent situation in which all the members of 

a group are faced with a common threat.' 

 AJXr gmoß`m ^mfoV gm§Jmd`mMo Pmë`mg, Aer AMmZH$ Am{U AZno{jV KQ>Zm H$s Á`m‘wio 

H$m‘mÀ`m {R>H$mUr ì`º$s¨‘Ü ò ‘moR>r Aem§VVm {Z‘m©U hmoVo Ë`mbm g§KQ>Zm g§H$Q> åhUVmV. Xwgè`m eãXmV, 

AZno{jVnUo CØdbobr Aer H$moUVrhr AmnËH$mbrZ n[apñWVr, Or H$‘©Mmè`m§Zm ì`{WV H$aVo VgoM 

g§ñWo‘Ü ò ApñWaVm {Z‘m©U H$aVo, Ë`mg g§H$Q> Ago åhUVm òB©b. g§H$Q>mMm n[aUm‘ ì`º$s, g‘yh, g§ñWm 

Am{U g‘mOmda XoIrb  hmoVmo. 

g§H$Q>mMr d¡{eï²> ò:  

� g§H$Q> åhUOo g§ñWobm hmZr nmohmoMdUmè`m AMmZH$nUo CØdboë`m ÌmgXm`H$ KQ>Zm§Mm H«$‘ AgVmo.  

� gm‘mÝ`V… g§H$Q>mMr  nyd©gyMZm  {‘iV ZgVo, Vo AZno{jVnUo CØdVo.  

� g§H$Q>m‘wio ì`º$s‘̈Ü ò ^rVr Am{U YmoŠ`mMr ^mdZm {Z‘m©U hmoVo. 

ì`dgm`rZ g§H$Q>mMr H$mhr R>iH$ CXmhaUo:  

 ^maVm‘Yrb VgoM g§nyU© OJ^amVrb H§$nÝ`mZr H$Yr Zm H$Yr Var J§^ra g§H$Q>mMm gm‘Zm Ho$bm 

Amho, Ë`mMr H$mhr R>iH$ d àm{V{Z{YH$ CXmhaUo nwT>rbà‘mUo AmhoV.  

 1) Om°ÝgZ A±S> Om°ÝgZ `m OJà{gÕ H§$nZrÛmao {eH$mJmo n[agamV 1982 À`m Q>m`boZm°b gm`ZmBS> 

{df~mYm g‘ñ òMo ì`dñWmnZ ho g§H$Q> ì`dñWmnZmÀ`m joÌmMr gwédmV ‘mZbr OmVo. gm`ZmBS> hr 

A{Ve` Ombr‘ {df AgVo. 29 gßQ>|~a,1982 Vo 1Am°ŠQ>mo~a,1982 Xaå`mZ {eH$mJmo n[agamV 
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gm`ZmBS>-boñS> Q>m`boZm°b ho Am¡fY KoUmè`m EH$m 12 dfmªÀ`m ‘wbrgh EHy$U gmV bmoH$ ‘aU nmdbo. 

Ë`m‘wio Xoe^a Om°ÝgZ A±S> Om°Ýg H§$nZr~Ôb g§Vá nS>gmX C‘Q>bo hmoVo.   

 2) ^maVmVrb ‘Ü`àXoe‘Yrb ^monmi òWrb ẁ{Z`Z H$m~m©BS> H$m°nm}aoeZÀ`m H$sQ>H$ZmeH$ 

ßbm§Q>‘YyZ  40 Q>Zm§nojm OmñV {‘WmBb Am`gmogm`ZoQ> `m A{Ve` {dfmar dm ỳMr JiVr Pmbr hmoVr. hr 

amgm`{ZH$ dm ẁ JiVr ^monmi ehamV 3 {S>g|~a 1984 amoOr amÌr 11 dmOë`mZ§Va  hiy hiy Pmbr d 

amÌr 1 dmOVm  ßbm§Q>^modVr ‘moR>m AmdmO hmodyZ ‘moR>çm à‘mUmV dm ẁ JiVr Pmbr. hm B{VhmgmVrb 

gdm©V ^rfU Am¡Úmo{JH$ AnKmV hmoVm. Ë`m‘Ü ò 3800 bmoH$mZr Vm~S>Vmo~ àmU J‘mdbo hmoVo d VÖ§VaÀ`m 

H$mimV `m XwK©Q>Zo‘wio A§XmOo n§Yam Vo drg hOma bmoH$ ‘mabo Jobo hmoVo.  

 3) H$moH$m-H$mobmZo 1999 ‘Ü ò Ho$ai‘Yrb ßbmMr‘mS>m `m Am{Xdmgr JmdmV H$maImZm gwê$ Ho$bm 

hmoVm. H$maImÝ`mZo CËnmXZmgmR>r ‘moR>çm à‘mUmV ^yOb H$mT>bo hmoVo. ^yOb nmVir H$‘r Pmbr Am{U 

H$maImÝ`mÀ`m H$m‘H$mOm‘wio Vo Xy{fV hmodyZ JmdmVrb a{hdmem§‘Ü ò Amamo½`mÀ`m g‘ñ`m {Z‘m©U Pmë`m, 

Agm H§$nZrda Amamon Pmë`m‘wio Vr H§$nZr g§H$Q>mV gmnS>br hmoVr.  

 4) dm`-Qw>-Ho$ (Y2K) noMàg§Jm‘wio CÚmoJ-ì`mnma OJVmVrb Ag§»` g§ñWm AS>MUrV Amë`m 

hmoË`m. Ë`mdoiÀ`m g§JUH$ A{^ §̀Ë`m§Zr g§JUH$mVrb S>oQ>m ñQ>moaoO ‘hmJ nS>V Agë`m‘wio d ^anya OmJm 

ì`mnV Agë`m‘wio S>oQ>m~og‘Ü ò df© ’$º$ XmoZ A§H$m§gh g§J«{hV Ho$bo hmoVo. Ogo H$s 1980 EodOr ’$º$ 

80. Ë`m‘wio AZoH$ àmoJ«m‘ Mma-A§H$s dfmªMo Ho$di A§{V‘ XmoZ A§H$m§gh à{V{Z{YËd H$aV hmoVo. n[aUm‘r 

2000  ho df© 1900 nmgyZ doJio H$aVm òV ZìhVo. Ë`m‘wio OwZo  hmS>©doAa Am{U gm°âQ>doAa gZ 2000 

Z§VaMr VmarI AmoiIÊ`mg Ag‘W© R>aÊ`mMm YmoH$m dmT>bm. OgOgo df© 2000 Odi òV Jobo VgVgo 

g§JUH$ àmoJ«m‘aZm g‘Obo H$s g§JUH$ H$Xm{MV 00 Mm 2000 Agm AW© Z bmdVm 1900 Agm AW© 

bmdy eH$V hmoVo. Ë`mMm n[aUm‘ åhUyZ VmarI-dmamgh X¡Z§{XZ AmYmamda qH$dm dm{f©H$ AmYmamda àmoJ«m‘ 

Ho$bobm gd© S>oQ>m~og gXmof hmoÊ`mMo g§H$Q> AmoT>dbo hmoVo.  

 5) A‘o[aHo$Vrb gwà{gÕ C~oa `m H§$nZrda Vr EH$ ì`dgm`rZ J¡adV©Z Am{U Z¡{VH$ CUrdm§Mo àVrH$ 

AgUmar  H§$nZr åhUyZ gmVË`mZo Ho$ë`m Joboë`m Q>rHo$‘wio, C~oaÀ`m H$ma MmbH$mZr doVZmgmR>r Ho$bobm 

g§n d H§$nZrda XmIb Ho$boë`m IQ>ë`m‘wio d C~oaÀ`m ‘{hbm B§Or{Z`aZo H§$nZrÀ`m A{YH$mè`mda 

Ho$boë`m b¢{JH$ J¡adV©ZmÀ`m Amamonm‘wio OZ‘mZgmV C~oaMr à{V‘m H$b§{H$V Pmbr d H§$nZrbm Amnbr 

à{Vð>m Am{U {dœmgmh©Vm J‘dmdr bmJbr Am{U bmoH$m§Mm {dœmg nwÝhm g§nmXZ H$aUo H$R>rU Pmbo.  

 6) 2003 ‘Ü ò Zdr {X„rpñWV EH$m g§emoYZ JQ>mZo nopßgH$moÀ`m gm°âQ>qS´Šg‘Ü ò H$sQ>H$ZmeH$m§Mr 

nmVir amï´>r` ‘mZH$m§nojm {H$VrVar OmñV Agë`mMm Ahdmb àH$m{eV Ho$ë`m‘wio ^maVmVrb gmV 

amÁ`m§Zr gaH$mar emim, ‘hm{dÚmb ò Am{U é½Umb`m§‘Ü ò nopßgH$moÀ`m  gm°âQ>qS´Šg {dH«$sda ~§Xr KmVbr 

hmoVr. Ë`m‘wio H§$nZrÀ`m {dH«$sda d Zâ`mda H$mhrH$mi Ë`mMm {dnarV n[aUm‘ Pmbm hmoVm.  
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 7) Am°JñQ> 2018 ‘Ü ò, nwÊ`mVrb H$m°g‘m°g ghH$mar ~±Ho$da {dZmeH$mar gm`~a h„m Pmbm. 

h„oImoam§Zr ‘mbdoAa B§OoŠeZ Am{U AZ{YH¥$V ì`dhmam§gh AË`mYw{ZH$ V§Ìm§Mm dmna Ho$bm, Á`m‘wio 

‘moR>çm à‘mUmV Am{W©H$ C„§KZ Pmbo. Ë`mMo J§^ra n[aUm‘ Pmbo. Ag§»` ImË`m§‘YyZ AZ{YH¥$VnUo n¡go 

H$mT>bo Jobo, Ë`m‘wio ~±Ho$bm bjUr` Am{W©H$ g§H$Q>mMm gm‘Zm H$amdm bmJbm.  

 8) gZ 2023 ‘Ü ò ImoH$ë`mMo Am¡fY {Xë`mZo J§^ra Vmn òdyZ d {H$S>Zr {ZH$m‘r hmodyZ XmoZ ‘hrZo 

Vo ghm df© d`moJQ>mVrb AH$am ‘wbm§Mm ‘¥Ë ỳ Pmë`m‘wio ^maVmVrb H$mhr Am¡fY H§$nÝ`m g§H$Q>mV 

gmnS>ë`m hmoË`m.  

 9) 18 Owb¡ 2024 amoOr amÌr XhmÀ`m gw‘mamg ‘m`H«$mogm°âQ> H§$nZrZo {dH${gV Ho$bobo ‘m`H«$mogm°âQ> 

AmPwAa (Microsoft Azure) `m ŠbmCS> H$m°åß ẁqQ>J ßb°Q>’$m°‘©‘Ü ò Vm§{ÌH$ Xmof {Z‘m©U Pmë`m‘wio 

AZoH$ H§$nÝ`mZm H$ZopŠQ>pìhQ>rV gmVË` R>odÊ`mV d J«mhH$m§Zm godm CnbãY H$ê$Z XoÊ`mV H$mhr Vmg 

An`e Ambo. OJmVrb AZoH$ ^mJm§‘Ü ò {d‘mZ dmhVyH$ Am{U ~±qH$J godm§Zm Y¸$m ~gbm. MoH$-BZ 

à{H«$ òda n[aUm‘ Pmë`m‘wio AZoH$ {d‘mZ godm {dñH$irV Pmë`m, {d‘mZ CÈ>mUmbmhr Cera Pmbm. 

Ë`m‘wio EoZdoir g§Vá àdmí`m§À`m ImÊ`m-{nÊ`mMr d {dlm§VrMr gmo` {d‘mZ H§$nÝ`mZm H$amdr bmJbr. 

Xaå`mZ, ~±qH$J A°ßg Am{U Am°ZbmBZ ì`dhmam§dahr {dnarV n[aUm‘ Pmbm. 

 10) ~|Jiwê$Vrb EH$m ‘wbrbm Mm°H$boQ> ZJoQ²g‘Ü ò H$sQ>H$ AmT>ibo. H$sQ>H$m§Mm àmXw^m©d Am{U 

~waerOÝ` {dH$mgm‘wio ho CËnmXZ ‘mZdr dmnamgmR>r A`mo½` Agë`mMr nwï>r amÁ` AÞ à`moJemioZo Ho$br 

hmoVr. Ë`m‘wio H°$S>~ar gma»`m ~bmT>ç H§$nZrbm H$mhr H$mi AS>MUtMm gm‘Zm H$amdm bmJbm. 

4.4.1 g§H$Q>H$mbrZ ì`dñWmnZmMr g§H$ënZm (Concept of Crisis Management):  

 g§H$Q>H$mbrZ ì`dñWmnZ åhUOo ì`dñWmnH$s` à{H«$`m§Mm Agm g§M H$s Á`mMo C{Ôï> g§^mì` g§H$Q> 

n[apñWVr AmoiIUo, {VMo nydm©Zw‘mZ H$aUo d {VMo narjU H$aUo Am{U EImÚm g§ñWobm g§H$Q> Q>miÊ`mg 

qH$dm Ë`mg gm‘moao OmÊ`mg Am{U H$‘rVH$‘r n[aUm‘m§gh Ë`mda ‘mV H$aÊ`mg d n[apñWVr nyd©nXmda 

AmUÊ`mg gj‘ H$aUmar §̀ÌUm ñWm{nV H$aUo hmo`. ~hþVm§edoim, g§H$Q> ì`dñWmnZ ghgm g§KQ>ZmË‘H$ 

Jm|YimÀ`m n[apñWVrV, Ag§»` ‘mÜ`‘m§À`m X~mdmImbr, VUmdnyU© n[apñWVrV Am{U AMyH$ 

‘m{hVr{edm` Ho$bo OmVo. 

 àË òH$ ì`dgm`g§ñWog {d{dY àH$maÀ`m A§VJ©V d ~mø g§H$Q>m§Zm gm‘moao OmÊ`mH$arVm nmdbo 

CMbmdr bmJVmV. g§H$Q> hr EH$ ‘moR>r, AàË`m{eV KQ>Zm AgVo {H$ Or ì`dgm`mMr à{H«$`m d à{Vð>m, 

VgoM Ë`mMo H$‘©Mmar d J«mhH$ `m§Zm YmoŠ`mV AmUVo. Ë`m‘wio ì`dgm`mV Jm|Yi, A{Z{üVVm Am{U  

^rVrMr n[apñWVr {Z‘m©U hmoVo. g§H$Q>H$mbrZ ì`dñWmnZm‘Ü ò g§H$Q>mMm A§XmO KoUo d Ë`mMr Vrd«Vm, 

à^md d YmoH$m H$‘r H$aÊ`mgmR>r `moOZm§Mm {dH$mg H$aÊ`mMm g‘mdoe hmoVmo. Ë`m‘YyZ ì`dgm`  g§ñWobm 

gmdaÊ`mMm à`ËZ Ho$bm OmVmo.  
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 g§H$Q>m‘wio hmoUmar hmZr d Ë`mMm ì`dgm`g§ñWoda hmoD$ KmVbobm A{Zï> à^md H$‘r H$aUo hr  

g§H$Q> ì`dñWmnZmMr ‘w»` C{Ôï>o AgVmV. Ë`mH$[aVm ì`dgm`g§ñWobm Zoh‘r Xj amhmdo bmJVo.  

g§H$Q>H$mbrZ ì`dñWmnZ hr EH$ g§nyU© à{H«$`m AgVo H$s Or g§H$Q>mÀ`m AJmoXa A§‘bmV AmUbr OmVo. 

g§H$Q> ì`dñWmnZmÀ`m nÕVr g§H$Q>mnydu, g§H$Q>mXaå`mZ Am{U g§H$Q>mZ§Va dmnaë`m OmVmV. 

 g§H$Q>H$mbrZ ì`dñWmnZ hr EH$ ñd §̀àoarV à{H«$`m AgVo Am{U Ë`m‘Ü ò g§H$Q> òÊ`mnydu, g§H$Q>mÀ`m 

doir Am{U g§H$Q>mZ§VaÀ`m n[apñWVrer gm‘Zm H$aUo B©. ~m~tMm g‘mdoe AgVmo. g§H$Q>m‘wio EImÚm 

g§ñWobm Am{U Ë`mÀ`m {hVYmaH$m§Zm hmoD$ KmVbobo ZwH$gmZ Q>miÊ`mgmR>r AWdm {H$‘mZ Ë`mMr Vrd«Vm 

H$‘r H$aÊ`mgmR>r g§H$Q>H$mbrZ ì`dñWmnZmMr g§aMZm Ho$br OmVo.  

 ì`dgm`g§ñWoda {dnarV n[aUm‘ KS>dyZ AmUÊ`mMr g§^mdZm AgUmè`m J§^ra KQ>ZoMm doY 

KoÊ`mgmR>r Am{U {VMm gm‘Zm H$aÊ`mgmR>r V`ma H$aÊ`mV Ambobr ì ỳhaMZm åhUOo g§H$Q> ì`dñWmnZ 

åhUV òB©b. EImÚm J§̂ ra KQ>ZoMm ‘wH$m~bm H$aÊ`mgmR>r Am{U Ë`mVyZ gmdaÊ`mgmR>r ì`dgm`g§ñWoH$S>o 

AË`mYw{ZH$ g§H$Q> ì`dñWmnZ `moOZm Amdí`H$ AgVo. 

 g§H$Q>H$mbrZ ì`dñWmnZ hr EH$ Aer aUZrVr Amho H$s OrMm CÔoe CÚmoJg§ñWm§Zm ZH$mamË‘H$ 

KQ>Zobm `eñdrarË`m gm‘moao OmÊ`mg ‘XV H$aUo hm AgVmo. g§H$Q>mMo ì`dñWmnZ H$aÊ`m‘Ü ò EH$ `moOZm 

{dH${gV H$aUo, Ë`mMm gm‘Zm H$aÊ`mgmR>r g§gmYZo Owi{dUo Am{U ì`dgm`g§ñWoMr à{Vð>m A~m{YV 

amIUo B©. Jmoï>tMm g‘mdoe hmoVmo. WmoS>Š`mV, ì`dñWmnH$ Am{U H$‘©Mmè`m§Zm g§ñWoVrb AZno{jV 

n[apñWVrg Vm|S> XoÊ`mgmR>r V`ma V`ma H$aUmar g§H$Q> ì`dñWmnZ à{H«$`m åhUOo g§H$Q> ì`dñWmnZ 

åhUVm òB©b.  

EH$ Jmoï> ‘mÌ gË` Amho H$s ì`dgm`mbm YmoH$m {Z‘m©U H$aUmè`m AZno{jV n[apñWVtZm amoIÊ`mgmR>r 

g§KQ>Zm {H$Vrhr H$R>moa à`ËZ H$aV Agbr Var H$mhr g§H$Q>o AQ>i AgVmV Am{U Aer g§H$Q>‘` 

n[apñWVr hmVmiÊ`mgmR>r Zoh‘r AmH$pñ‘H$ `moOZm V`ma AgUo Amdí`H$ AgVo. 

4.4.2 g§H$Q>mMo àH$ma (Types of Crisis):  

 doJdoJù`m g§H$Q> àH$mam‘Ü ò doJdoJù`m g§H$Q> ì`dñWmnZ YmoaUm§Mm Adb§~ H$amdm bmJVmo, 

Ë`m‘wio g§H$Q>m§Mo àH$ma AmoiIUo ‘hÎdmMo AgVo. b{~ªJa `m§Zr Z¡g{J©H$ AmnÎmrMo g§H$Q>, Vm§{ÌH$ g§H$Q>, 

g§Kf©, Ûof, g§KQ>ZmË‘H$ J¡aH¥$Ë ò,  H$m‘mÀ`m {R>H$mUr qhgm, A’$dm Am{U XheVdmXr h„o/‘mZd{Z{‘©V 

AmnÎmr  Aem  AmR> àH$am§‘Yo g§H$Q>m§Mo dJuH$aU Ho$bo Amho. 

g§KQ>ZmË‘H$ qH$dm ì`dg`m`rZ g§H$Q>m§Mo {d{dY àH$ma nwT>rbà‘mUo g§JV òVrb.  

 (1) à{Vð>oMo g§H$Q> (Reputation Crisis): H$mhr doim EImÚm ì`dgm` g§ñWo~m~V ZH$mamË‘H$ 

à{gÕr Ho$br OmVo, g‘mO ‘Ü`‘m§da ZH$mamË‘H$ à{V{H«$`m {Xë`m OmVmV qH$dm gmd©O{ZH$[aË`m Ang‘O 

nga{dbm OmVmo, Ë`m‘wio g§ñWoÀ`m à{Vð>oMo ZwH$gmZ hmoVo. ~mOmamV g§ñWoMr à{V‘m ‘{bZ hmoVo. {dH«$s 
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Ho$boë`m dñVy‘Ü ò Xmof qH$dm gwa{jVVo{df`rÀ`m g‘ñ`m AmT>ië`mZ§Va J«mhH$mZm Ë`m dñVw H§$nZrbm naV 

H$aÊ`mMr {dZ§Vr H$amdr bmJVo (Production Recall) VgoM Z¡{VH$ KmoQ>mio qH$dm ZH$mamË‘H$ ‘r{S>`m 

H$ìhaoO `mgma»`m {d{dY H$maUm§‘wio à{Vð>oMr g§H$Q>o CØdVmV. `m g§H$Q>m§‘wio g§ñWoMr à{V‘m Am{U 

J«mhH$m§À`m {dœmgmbm J§^ra ZwH$gmZ hmoD$ eH$Vo. à{Vð>oÀ`m g§H$Q>mMm gm‘Zm H$aÊ`mgmR>r H§$nZrbm Ëd[aV 

Am{U nmaXe©H$ OZVoer g§dmX gmYyZ g§H$Q>mMr ‘yi H$maUo g§~mo{YV H$amdr bmJVmV Am{U {dœmgmh©Vm 

nwZañWm{nV H$aÊ`mgmR>r Cnm` `moOmdo bmJVmV.  

à{Vð>m g§H$Q>m§Mr H$mhr ~mobH$s CXmhaUo nwT>rbà‘mUo AmhoV.  

 A) gZ 2001 ‘Ü ò EÝg°Z `m ~bmT>ç D$Om© H§$nZrVrb boIm KmoQ>mim CKS>H$sg Ambm d H§$nZrZo  

{XdmiImoargmR>r Ý`m`mb`mV AO© XmIb Ho$bm Ë`m‘wio H§$nZrZo g‘mOmVrb {dœmg J‘mdbm Am{U 

OZ‘mZgmVrb H§$nZrMr à{Vð>m T>mgibr. 

 ~) gZ 2015 ‘Ü ò CËgO©Z MmMÊ`m§‘Ü ò (Emissions Tests) ’$gdUyH$ Ho$ë`mMr H$~wbr 

{Xë`mZ§Va dmhZ CÚmoJjoÌmVrb ’$moŠgd°JZ H§$nZrbm à{Vð>oÀ`m g§H$Q>mMm gm‘Zm H$amdm bmJbm. Ë`m‘wio 

H§$nZrZo OZVoMm {dœmg J‘mdbm, {edm` H§$nZrbm H$moQ>çdYt én`m§Mm X§S> R>moR>mdÊ`mV Ambm.  

 H$) gZ 2015 ‘Ü ò ZoñboÀ`m {H$Q>H°$Q> Mm°H$boQ>‘Ü ò ßbmpñQ>H$Mo VwH$S>o AmT>iyZ Amë`mZo CËnmXZ 

naV ‘mJdbo Jobo. 

 I) gZ 2016 ‘Ü ò Samsung Galaxy Note 7 `m ‘mo~mBb ’$moZÀ`m ~°Q>ar‘Ü ò AmJ 

bmJÊ`mÀ`m KQ>Zm KS>ë`m‘wio H§$nZrZo OJ^amV {dH«$s Ho$bobo Odinmg 2.5 Xebj ñ‘mQ>©’$moZ 

J«mhH$m§H$Sy>Z naV ‘mJdë`mZo g°‘g§JÀ`m à{Vð>obm hmZr nmohmoMbr Am{U H§$nZrdarb J«mhH$m§Mm {dœmg 

H$‘r Pmbm. 

 J) {S>g|~a 2016 ‘Ü ò gm`ag {‘ór `m§À`m Hw$Qw>§~mÀ`m ‘mbH$sÀ`m XmoZ H§$nÝ`m§Zr Q>mQ>m gÝg Am{U 

aVZ Q>mQ>m `m§À`mgh BVa 20 OUm§{déÕ XS>nemhr Am{U J¡aì`dñWmnZmMm IQ>bm XmIb Ho$bm, Ë`m‘wio 

H$mhr H$mi  H$m°nm}aoQ> à{Vð>oMo g§H$Q> CX²^dbo hmoVo.  

 K) gZ 2017 ‘Ü ò ẁZm`Q>oS> EAabmBÝgZo âbmBQ>‘YyZ àdmí`m§Zm O~aXñVrZo ~mhoa H$mT>ë`mMm 

pìh{S>Amo àgm[aV Pmë`m‘wio Ë`m H§$nZr~Ôb àM§S> g§Vmn ngabm Am{U ẁZm`Q>oS> EAabmBÝgÀ`m 

à{Vð>obm hmZr nmohmoMbr. 

 M) gZ 2018 ‘Ü ò Q>°ëH$‘ nmdS>aMm H$H©$amoJmer g§~§Y Agë`mMm Ahdmb àH$m{eV Pmë`mZ§Va 

Om°ÝgZ A±S> Om°ÝgZ H§$nZrbm à{Vð>oÀ`m g§H$Q>mMm gm‘Zm H$amdm bmJbm. 

 N>) gZ 2019 ‘Ü ò àm°ŠQ>a A±S> J°å~bÀ`m n°ång© S>m`na‘wio ËdMoMr OiOi Am{U nwai 

CR>ë`mÀ`m VH«$mat‘wio CËnmXZ naV ‘mJdbo Jobo. 
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 O) gZ 2020 ‘Ü ò AÞmÀ`m JwUdÎmoda gmoeb ‘r{S>`mda OmoaXma ZH$mamË‘H$ à{V{H«$`m Amë`m‘wio 

Pmo‘°Q>moMm ’y$S>À`m ~m~VrV gmoeb ‘r{S>`m g§H$Q> CØdbo.  

 (2) n[aMmbZ g§H$Q> (Operational Crisis) : nwadR>m gmIir‘Ü ò ì`Ë`` {Z‘m©U Pmë`m‘wio, 

CnH$aUm ‘Ü ò {~KmS> {Z‘m©U Pmë`m‘wio qH$dm Z¡g{J©H$ AmnÎmr‘wio ì`dgm`mÀ`m X¡Z§{XZ {H«$`mH$bmnm‘Ü ò 

g§H$Q> CØdVo.  

^maVmVrb n[aMmbZ g§H$Q>mMr H$mhr R>iH$ CXmhaUoImbrbà‘mUo AmhoV.  

 A) gZ 2209 ‘Ü ò CËnmXZmVrb {db§~, JwUdÎmm {Z §̀ÌU g‘ñ`m Am{U nwadR>m gmIirVrb 

ì`Ë`` `m§Mm Q>mQ>m Z°ZmoÀ`m CËnmXZmda {dnarV n[aUm‘ Pmbm. 

 ~) gZ 2012 ‘Ü ò Am{W©H$ J¡aì`dñWmnZ, A{V[aº$ H$O© Am{U Am°naoeZb g‘ñ`m§‘wio {dO` 

‘ë`m `m§À`m qH$J{’$ea EAabmBÝg `m {d‘mZ H§$nZrda Am[aï>  Ambo.   

 H$) gZ 2011 ‘Ü ò Iam~ J«mhH$ godm, àXrK© àVrjm doi Am{U Anwam H$‘©Mmar dJ© `m‘wio 

ìhmoS>m’$moZÀ`m H$m°b g|Q>aÀ`m ~m~VrV dmB©Q> gmd©O{ZH$ à{V{H«$`m {Z‘m©U Pmbr. 

 I) gZ 2014 ‘Ü ò H$a {ddmX Am{U Am°naoeZb g‘ñ`m§‘wio Zmo{H$`mbm  MoÞB© òWrb ßbm§Q> ~§X 

H$amdm bmJbm. 

 J) gZ 2011 ‘Ü ò nmam àXyfU Am{U H$Mè`mMr  A`mo½` {dëhodmQ> bmdÊ`mÀ`m Amamonm§‘wio 

qhXwñVmZ ẁ{Z{bìha {b{‘Q>oS>À`m à{Vð>obm hmZr nmohmoMbr. 

 K) gZ 2011 ‘Ü ò [abm`Ýg H$å ẁ{ZHo$eÝgÀ`m  ZoQ>dH©$‘Yrb ‘moR>çm {~KmS>m‘wio bmImo J«mhH$ 

à^m{dV Pmbo, Ë`m‘wio ì`dgm`mV ì`Ë`` Ambm. 

 (3) Am{W©H$ /{dÎmr` g§H$Q> (Financial Crisis) : Am{W©H$ ‘§Xr, ~mOmamVrb MT>CVma, H$Om©Mm 

S>m|Ja qH$dm A§VJ©V Am{W©H$ J¡aì`dñWmnZm‘wio ì`dgm`mV Am{W©H$ g§H$Q>o CØdy eH$VmV. `m g§H$Q>m§‘wio 

g§ñWoMo ñW¡ ©̀ Am{U g§ñWoMr ~mOmamVrb nV YmoŠ`mV òD$ eH$Vo. Am{W©H$ qH$dm {dÎmr` g§H$Q>mer  

`eñdrnUo ‘wH$m~bm H$aÊ`mgmR>r Am{W©H$ AmH$pñ‘H$ `moOZm bmJy H$aUo, Amdí`H$ Agë`mg ~mø ‘XV 

KoUo Am{U g§ñWoÀ`m Am{W©H$ pñWVrda {dœmg {Q>H$dyZ R>odÊ`mgmR>r ^mJYmaH$m§er g§dmX gmYUo B©. Jmoï>r 

H$amì`m bmJVmV.  

H§$nZrdarb Am{W©H$/ {dÎmr` g§H$Q>m§Mr H$mhr CXmhaUo Imbrbà‘mUo XoVm òVrb.  

 A) gZ 1929 Vo 1939 `m EH$m XeH$mhÿZ A{YH$ H$mi {Q>H$bobr OmJ{VH$ Am{W©H$ ‘§Xr hr 

CÚmoJ ì`dgm`mdarb EH$ ‘moR>o Am[aï> hmoVo. hr ‘§Xr ‘hm‘§Xr (The Great Depression) `m ZmdmZo 

AmoiIbr OmVo. 
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 ~) gZ 2000-2002 `m Xaå`mZ S>m°Q>-H$m°‘ CÚmoJ H$mogië`m‘wio Am{W©H$ noMàg§J {Z‘m©U Pmbo. 

Ë`m‘wio V§ÌkmZ H§$nÝ`m§À`m eoAg©À`m {H$‘VrV ‘moR>r KgaU Pmbr. Ë`mg S>m°Q>-H$m°‘ ~~b (Dot-com  

Bubble) Ago g§~moYbo OmVo.  

 H$) gZ 2007 -2008 ‘Ü ò A‘o[aHo$V J¥h{Z‘m©U g§ñWm§H$Sy>Z bmoH$mZr ‘moR>çmà‘mUmV H$O} KoVbr 

hmoVr na§Vw AMmZH$nUo A‘o[aHo$Vrb Kam§À`m {H$‘Vt‘Ü ò KgaU hmoV Mmbbr Ë`m‘wio Á`mZr H$O© H$mTy>Z 

Kam§‘Ü ò Jw§VdUyH$ Ho$br hmoVr Ë`m§Zm AVmoZmV ZwH$gmZ Pmbo d Ë`m§Zm J¥h{Z‘m©U g§ñWm§À`m H$Om©Mr 

naV’o$S> H$aUo AeŠ` Pmbo. AemàH$mao J¥h{Z‘m©U ~mOmamMm ’w$Jm ’w$Q>ë`mZo OmJ{VH$ Am{W©H$ g§H$Q> 

{Z‘m©U Pmbo. Ë`m‘wio OmJ{VH$ ‘§Xr Ambr. OJmVrb AZoH$ XoemVrb CÚmoJ ì`dgm`mnwT>o Am{W©H$ g§H$Q> 

C^o am{hbo. hm g~ àmB©‘ KmoQ>mbm (Sub-Prime Crisis) åhUyZ à{gÕ Amho.   

 I) gZ 2015-2016 ‘Ü ò AË`m{YH$ gÅ>m ì`dhmam‘wio {MZr eoAa ~mOmamV Vrd« KgaU Pmbr. 

Ë`m‘wio OJmVrb ~è`mM H§$nÝ`m§nwT>o Am{W©H$ g§H$Q> CØdbobo.  

 J) gZ 2000 ‘Ü ò H$mo{dS>-19 `m gmWrÀ`m amoJm‘wio ì`mnH$ à‘mUmV XrK© H$mbmdYrgmR>r 

bm°H$S>mCZ H$amdo bmJbo Ë`m‘wio OmJ{VH$ nmVirda Am{W©H$ g§H$Q> CØdbobo, OmJ{VH$ ‘§Xr Ambr Am{U 

OJmVrb ~è`mM H§$nÝ`mZm Am{W©H$ ì`Ë`` Ambo.  

 K) gZ 2018 ‘Ü ò ^maVmVrb n§Om~ Z°eZb ~±Ho$V 14000 H$moQ>rMm KmoQ>mim CKS>H$sg Ambm Va 

2019 ‘Ü ò òg ~±Ho$Mo 3700 H$moQ>r én`m§Mo ZwH$gmZ Pmë`m‘wio `m ~±H$mZm Am{W©H$ g§H$Q>mMm gm‘Zm 

H$amdm bmJbm.  

 M) gZ 2019 ‘Ü ò ILFS `m nm`m^yV gw{dYm {dH$mg Am{U {dÎm joÌmVrb H§$nZrÀ`m 91000 

H$moQ>r én`m§À`m H$O© WH$~mH$s‘wio Ë`m H§$nZrnwT>o Am{W©H$ g§H$Q> C^o R>mH$bo  hmoVo. 

 N>) gZ 2020 ‘Ü ò ìhmoS>m’$moZ Am`{S>`m Mo 50000 H$moQ>r én`m§Mo H$O© WH$sV am{hë`m‘wio 

H§$nZrda Am{W©H$ g§H$Q> AmoT>dbo.  

 O) gZ 2009 ‘Ü ò am‘qbJ‘ amOy `m§À`m gË`‘ H$m°‘n ỳQ>g© `m H§$nZrH$Sy>Z 14000 H$moQ>r 

én`m§Mr boIm ’$gdUyH$ Pmë`mMo CKS> Pmë`mZo gmXa H§$nZrnwT>o ‘moR>m Am{W©H$ noMàg§J C^m amhrbm 

hmoVm.  

 darb Am{W©H$ g§H$Q>m§Mm ^maVmÀ`m EHy$U AW©ì`dñWoda d AZoH$ ì`dgm`m§da A{Zï> n[aUm‘ Pmbm 

hmoVm. 

 (4) Z¡g{J©H$ AmnÎmr g§H$Q> (Natural Disaster Crisis) : Oa ^yH§$nm‘wio H§$nZrMo H$m`m©b` 

CÜdñV Pmbo Va Ë`mbm Z¡g{J©H$ g§H$Q> Ago åhUy eH$Vmo. Aem KQ>Zm Xw{‘©i Agë`mVar, MH«$sdmXi, 

^yH§$n Ádmbm‘wIrMm CÐoH$, nya, ^yñIbZ, ËgwZm‘r, dmXi Am{U XwîH$mi `m§gma»`m Z¡g{J©H$ AmnÎmtMm 

ì`dgm`mda bjUr` n[aUm‘ hmoD$ eH$Vmo. H$moam|Zm gmaIr ‘hm‘mar qH$dm gmWrÀ`m amoJm§gma»`m Z¡g{J©H$ 
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AmnÎmt‘wioXoIrb ì`dgm`mda g§H$Q> AmoT>dbo OmD$ eH$Vo. AmhoV Aem KQ>Zm§‘wio H§$nZrÀ`m ‘mb‘VoMr 

H$mhr doim Or{dVmMrhr   ‘moR>r hmZr hmoVo. agm`Zo, XméJmoim qH$dm ’$Q>mHo$ V`ma H$aUmè`m H$maImÝ`m‘Ü ò 

{dñ’$moQ> hmoD$Z H$mhr H$m‘Jmam§Mm hmoaniyZ ‘¥Ë ỳ Pmë`mÀ`m KQ>Zm KS>ë`m AmhoV. Aem XwX£dr g§H$Q>m§‘wio 

ì`dgm`mbm AZoH$ g‘ñ`mZm gm‘moao Omdo bmJVo.  

 Z¡g{J©H$ g§H$Q>o hmVmiÊ`mMm gdm}Îm‘ ‘mJ© åhUOo ì`dgm`mZo gX¡d g{H«$` AgUo hmo`. H§$nZrbm  

AmnËH$mbrZ n[apñWVrgmR>r {Zdm©gZ `moOZm åhUOo bmoH$m§Zm gwa{jV {R>H$mUr Ëd[aV ñWbm§V[aV H$aUmar 

`moOZm V`ma H$amdr bmJVo.   

Z¡g{J©H$ AmnÎmr/Z¡g{J©H$ g§H$Q>mMr H$mhr R>iH$ CXmhaUo Imbrbà‘mUo AmhoV.  

 A) gZ 2004 ‘Yrb qhX ‘hmgmJamVrb ^yH§$nm‘wio (ËgwZm‘r) XmoZ bmI Vrg hOma bmoH$ ‘¥Ë ỳ 

nmdbo, {H$Ë òH$ ì`dgm`m§Mr An[a{‘V hmZr Pmbr. Xhm AãO S>m°bg©Mo Am{W©H$ ZwH$gmZ Pmbo n ©̀Q>Z 

CÚmoJmbm ‘moR>çm g§H$Q>mMm gm‘Zm H$amdm bmJbm. ËgwZm‘r‘yio ^maVmV 10000 OUm§Mm ‘¥Ë ỳ Pmbm Va 

gw‘mao EH$ AãO S>m°bg©Mo Am{W©H$ ZwH$gmZ Pmbo. 

 ~) gZ 2011 OnmZÀ`m VmohmoHy$ ^yH§$nm‘wio 235 AãO S>m°bg©Mo Am{W©H$ ZwH$gmZ Pmbo  

 H$) gZ 2005 ‘Yrb H°$Q>[aZm MH«$sdmXi Va 2017 ‘Ü ò Pmboë`m ‘m[a`m MH«$sdmXim‘wio 

AZwH«$‘o 1800 OUm§Mm ‘¥Ë ỳ d 125 AãO S>m°bg©Mo Am{W©H$ ZwH$gmZ Am{U 2975 OUm§Mm ‘¥Ë ỳ d 14 

AãO S>m°bg©Mo Am{W©H$ ZwH$gmZ KSy>Z Ambo. 

 I) ^maVmVrb JwOamV ehamV 2001 gmbr Pmboë`m ^yH§$nm‘wio drg hOma OUm§Zm Amnbo àmU 

J‘dmdo bmJbo Va 10 AãO S>m°bg©Mo Am{W©H$ ZwH$gmZ Pmbo. 

 J) 2013 gmbr CÎmamI§S> nyam‘wio 5700 OUm§Mm ‘¥Ë ỳ Pmbm d 1 AãO S>m°bg©Mo Am{W©H$ ZwH$gmZ 

Pmbo Am{U 2018 À`m Ho$ai‘Yrb nyam‘wio 450 OUm§Mm ‘¥Ë ỳ Pmbm d 3 AãO S>m°bg©Mo Am{W©H$ 

ZwH$gmZ Pmbo 

 K) Amo{S>em MH«$sdmXi (1999), ’$mZr MH«$sdmXi (2019), Ho$ai ^yñIbZ (2019) CîUVoMr 

bmQ> (2015 d 2019) `mgma»`m Z¡g{J©H$ g§H$Q>m§‘wio {H$Ë òH$ ì`dgm` g§ñWmZm Am{W©H$ ZwH$gmZ Pmbo 

Am{U {dñWm{nV ìhmdo bmJbo.  

 (5) Vm§{ÌH$ g§H$Q> (Technological Crisis) : ‘mZd H$arV Agboë`m {dkmZ Am{U V§ÌkmZmÀ`m 

dmnam‘wio Vm§{ÌH$ g§H$Q>o CØdVmV. Ooìhm H§$nZrMo H$m‘H$mO Á`m V§ÌkmZmda Adb§~yZ AgVo Ë`m‘Ü ò 

AMmZH$nUo {~KmS> {Z‘m©U hmoVmo Voìhm H§$nZrgmR>r Vm§{ÌH$ g§H$Q> CØdVo. Ogo H$s gm°âQ>doAa p½bM qH$dm 

hmS>©doAa Iam~r qH$dm Am¡Úmo{JH$ AnKmV B©.  

 Oa EImXr H§$nZr Amnë`m dñVw qH$dm godm do~gmBQ>À`m qH$dm Am°ZbmBZ ñQ>moAg©À`m ‘mÜ`‘mVyZ 

{dH$V Agob Am{U AMmZH$nUo gìh©a H«°$e Pmbm Va Aemdoir Ë`m H§$nZrbm AJXr H$mhr doimVM 
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bmIm| S>m°bg©Mo/én`m§Mo ZwH$gmZ hmoD$ eH$Vo. Ë`mMà‘mUo Oa Vw‘À`m H§$nZrÀ`m ñnY©H$mZo Aem àJV 

V§ÌkmZmMm dmna Ho$bm H$s Á`m‘wio Vmo H$‘r CËnmXZ IMm©V CËnmXZ H$ê$ eH$Vmo Am{U H$m ©̀j‘nUo {dH«$s 

H$ê$ eH$Vmo , Va Aemdoir Vw‘À`m H§$nZrMm J«mhH$ dJ© H$‘r hmoD$Z, {dH«$s KQy>Z ‘moR>o Am{W©H$ ZwH$gmZ 

hmoD$ eH$Vo.  

 Aem AmUr~mUrÀ`m n[apñWVrer gm‘Zm H$aÊ`mgmR>r CÎm‘ ~°H$An {gñQ>‘ AgUo Am{U H$m ©̀j‘ 

XoI^mb d XwéñVrMr §̀ÌUm g‚m AgUo Amdí`H$ R>aVo.  

Vm§{ÌH$ g§H$Q>mMr H$mhr CXmhaUo nwT>rbà‘mUo gm§JVm òVrb.  

 A) gZ 2017 ‘Ü ò WannaCry Ransomware -ttack `m OmJ{VH$ gm`~a hë`m‘wio XmoZ 

bmI g§JUH$m§da {dnarV n[aUm‘ Pmbm Va NotPetya Ransomware -ttack `m OmJ{VH$ h„²`m‘wio 

10 AãO S>m°bg©Mo Am{W©H$ ZwH$gmZ Pmbo.  

 ~) gZ 2019 ‘Ü ò ^maVr` ~§Xam§da Pmboë`m WannaCry Ransomware `m gm`~a h„²`m‘wio 

EH$m{YH$ ~§Xam§darb H$m‘H$mO {dñH$irV Pmbo.  

H$) gZ 2020 ‘Ü ò ^maVr` ’$m‘m©ñ ẁ{Q>H$b H§$nZr S>m°. aoÈ>rOda gm`~a h„m Pmë`m‘wio H§$nZrMo 

H$m‘H$mO {dñH$irV Pmbo Am{U S>oQ>m Mmoar Pmbr. 

 I) Zmoìh|~oa, 2014 ‘Ü ò V{‘iZmSy>pñWV VH$mQ>m `m OnmZr H§$nZrbm EAa~°½g‘Yrb Vm§{ÌH$ 

{~KmS>m‘wio  àM§S> à‘mUmVrb ‘¥Ë ỳ§‘wio amï´>r` ‘hm‘mJ© dmhVyH$ gwajm àemgZ (NHTS-) Zo 42 Xebj 

nojm OmñV H$ma naV ‘mJdyZ KoÊ`mMo (Recall) AmXoe {Xbo d OyZ 2017 ‘Ü ò, VH$mQ>mZo 

{XdmiImoargmR>r AO© Ho$bm. Ë`mMà‘mUo gßQ>|~a, 2016 ‘Ü ò ñ’$moQ>H$ ~°Q>arÀ`m H$maUmñVd g°‘g§J 

H§$nZrbm {dH«$s Ho$bobo 2.5 Xebj Samsung Galaxy Note 7 J«mhH$m§H$Sy>Z naV ‘mJdyZ Ë`mZm Vo 

~XbyZ Úmdo bmJbo, Ë`m‘Ü ò H§$nZrbm 17 AãO S>m°bg©Mm VmoQ>m ghZ H$amdm bmJbm.  

 J) 2018 ‘Ü ò Boeing 737 MAX `m {d‘mZmÀ`m gm°âQ>doAa‘Ü ò Vm§{ÌH$ g‘ñ`m {Z‘m©U 

Pmë`m‘wio XmoZ OrdKoÊ`m {d‘mZ H«°$e‘Ü ò AZoH$ àdemZm Amnbo àmU J‘dmdo bmJbo.  

 K) gZ 2019 ‘Ü ò Verizon ZoQ>dH©$ AmCQ>oO‘wio  ‘mo~mBb Am{U B§Q>aZoQ> godm§‘Ü ò ì`Ë`` {Z‘m©U 

Pmbm. 2020 ‘Ü ò AT&T 5G ZoQ>dH©$ AmCQ>oO‘wio ‘mo~mBb godm§‘Ü ò ì`mnH$ ì`Ë`` {Z‘m©U Pmbm. 

 M) gZ 2018 ‘Ü ò {X„r ‘oQ´mo H$mS>© {gñQ>‘‘Ü ò {~KmS> Pmë`mZo bmImo àdmem§À`m godm {dñH$irV 

Pmë`m Va 2020 ‘Ü ò ^maVr` aoëdoMr Am°ZbmBZ ~wqH$J àUmbr A`eñdr R>aë`mZo {VH$sQ> ~wqH$J godm 

{dñH$irV Pmbr.  

 `m ì`{V[aº$, ’o$g~wH$-H|${~«O Zm{b{Q>H$m S>oQ>m ~«rM (2018), ICICI ~±H$ Am°ZbmBZ ~±qH$J 

p½bM‘wio J«mhH$ godm {dñH$irV (2019), ìhmoS>m’$moZ Am`{S>`m ZoQ>dH©$ AmCQ>oO (2019) {OAmo ZoQ>dH©$ 
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AmCQ>oO (2020) øw§XmB© H$maÀ`m B§YZ n§n g‘ñ`m§‘wio drg hOma H$maMo [aH$m°b (2020), SBI 

Am°ZbmBZ ~±qH$J p½bM‘wio J«mhH$ godm {dñH$irV (2020) ^maVr` aoëdoÀ`m {g¾qbJ {gñQ>‘‘Ü ò 

Pmboë`m {~KmS>m ‘wio aoëdo godm {dñH$irV (2020) d JwJb ŠbmCS> AmCQ>oO‘wio JwJb godm§‘Ü ò 

OmJ{VH$ ì`Ë`` (2020) Aer ì`dgm`mda Amboë`m AZoH$ Vm§{ÌH$ g§H$Q>m§Mr MMm© H$aUo eŠ` Amho.  

 ì`dgm` g§ñWodarb Vm§{ÌH$ g§H$Q>m§Mr ì`már Iyn ‘moR>r AgyZ Ë`m‘Ü ò nwT>rb àH$maÀ`m Vm§{ÌH$ 

g§H$Q>m§Mm XoIrb g‘mdoe hmoVmo.   

� Zag§hma g§H$Q> (Malevolence Crisis) : {damoYH$m§H$Sy>Z JwÝhoJmar V§ÌkmZ h„m qH$dm g§ñWobm 

ApñWa H$aÊ`mMm Xw^m©dZm ẁº$ hoVy Agbobo {damoYr H$‘©Mmar `m§À`mH$Sy>Z H$aÊ`mV òUmam V§ÌkmZ 

h„m. 

� gm`~a H«$mB©‘ g§H$Q> (Cybercrime Crisis): V§ÌkmZmÛmao hoVwnwañga MmoarMm JwÝhm H$aUo. gm`~a 

h„²`m§‘wio gd© AmH$mamÀ`m g§ñWm§Zm ‘moR>m YmoH$m Amho. S>oQ>mMo C„§KZ, a°Ýg‘doAa h„o Am{U BVa 

gm`~a YmoŠ`m§‘wio g§doXZerb ‘m{hVr, Am{W©H$ ZwH$gmZ Am{U à{Vð>oMo ZwH$gmZ hmoD$ eH$Vo. 

CXmhaU Úm`Mo Pmë`mg, 2016 ‘Ü ò h°H$g©Zr ^maVr` ~±H$m§‘YyZ 13.5 Xebj S>m°bg©Mr a¸$‘ 

Mmoabr, 2016 ‘Ü ò ^maVr` aoëdoMr {VH$sQ> do~gmBQ> (IRCTC) h°H$ H$aÊ`mV Ambr, Ë`m‘wio 

ì`Ë`` Am{U gwajm g‘ñ`m {Z‘m©U Pmë`m. 2017 ‘Ü ò 17 Xebj Pmo‘°Q>moÀ`m dmnaH$Ë`mªMm 

d¡`{º$H$ S>oQ>m Mmoarbm Jobm H$s Á`m‘wio g§doXZerb ‘m{hVr CKS> Pmbr. 2019 ‘Ü ò Hw$S>ZHw$b‘ 

Ý ỳpŠb`a nm°da ßbm§Q>da gm`~a h„m Pmbm Am{U AUwD$Om© àH$ënmÀ`m àUmbrda ‘mbdoAa 

h„²`mZo nm`m^yV gw{dYm§À`m J§^ra gwajo~Ôb qMVm {Z‘m©U Ho$br. 2019 ‘Ü ò BPCL À`m 

{gñQ>r‘darb gm`~a h„²`m‘wio Am°naoeÝg à^m{dV Pmë`m d Ë`m‘wio D$Om© joÌmÀ`m gwa{jVVo~Ôb 

qMVm {Z‘m©U Pmbr 2020 ‘Ü ò S>m°. aoÈ>rO b°~moaoQ>arOda Pmboë`m a°Ýg‘doAa h„²`m‘wio Am°naoeÝg 

{dñH$irV Pmbr Am{U Ë`m‘wio `m ’$m‘m©ñ ẁ{Q>H$b H§$nZrÀ`m nwadR>m gmIirda n[aUm‘ Pmbm. 

� J§^ra ìhm`ag h„m (Critical virus attacks): `m‘Ü ò AnKmVr qH$dm Xw^m©dZmnyU©nUo g§H«${‘V 

~±H$m§À`m d B©Va ì`dgm` g§ñWm§darb J§^ra ìhm`ag h„²`mMm g‘mdoe hmoVmo.  

 (6) {hVg§~§Y{df`H$ g§H$Q> (Conflict of Interest Crisis): {hVg§~§Ym§À`m Û§ÛmMm g‘mdoe 

Agbobo g§H$Q> ì`dñWm{nV H$aUo Iyn AdKS> AgVo, H$maU Ë`mV ~è`mMdoim amOH$s` KQ>H$m§Mm 

g‘mdoe AgVmo. Aer g§H$Q>o Ooìhm Ooìhm òVmV Voìhm Vr A{ÛVr` AgVmV, EH$ gmaIr ZgVmV. 

{hVg§~§Y{df`H$ g§H$Q>m§‘Yo àm‘w»`mZo nwT>rb àH$maÀ`m g§H$Q>m§Mm g‘mdoe hmoVmo.  

� A’$dm (Rumours): EImÚm ì`dgm`g§ñWoÀ`m {hVeÌyH$Sy>Z {VÀ`m CËnmXZm§~Ôb g‘mOmV ImoQ>çm 

~mVå`m nmga{dë`m OmVmV. EImÚm {d{eï> g§ñWoMr CËnmXZo XmofnyU© AWdm ‘mZdr Amamo½`mg 

YmoH$mXm`H$ Agë`mMr A’$dm ngadUo ho `mMo EH$ CXmhaU Amho. dmB©Q> ~mVå`m§ àdmg PnmQ>çmZo 
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ngaVmV Am{U EH$Xm Aer A’$dm ngabr H$s Ë`m‘wio hmoUmar hmZr amoIÊ`mgmR>r gImob OZg§nH©$ 

YmoaUo am~dmdr bmJVmV. Aer A’$dm EImÚm g§ñWobm nyU©nUo Zï> H$ê$ eH$Vo. Ë`m‘wio, Aem 

àH$aUm§‘Ü ò, H§$nÝ`mZm Ë`m§Mr à{V‘m ñdÀN> d {ZîH$b§H$ R>odÊ`mgmR>r ‘moR>çm à‘mUmV IM© H$amdm 

bmJVmo.   

       VgoM H$moH$m-H$mobmÀ`m ßbmMr‘mS>m ßbm§Q> ObàXyfUmÀ`m Amamonm§‘wio ßbm§Q> 2003 gmbr ~§X 

Pmbm Va qhXwñVmZ ẁ{Z{bìhaMm H$moS>mB©H$Zmb ßbm§Q> nmam àXyfUmÀ`m Amamonm§‘wio ßbm§Q> 2016 ‘Ü ò 

~§X H$amdm bmJbm. H$mhr doim bmoH$m§À`m Amamon‘Ü ò VÏ` AmT>ibo Va H§$nZrbm Oar àM§S> 

Am{W©H$ ZwH$gmZ hmoV Agbo Var Ago A{à` {ZU©` ¿`mdoM bmJVmV.  

     J¡ag‘O, MwH$sMr {dYmZo qH$dm nmaXe©H$VoMm A^md `mgma»`m Iam~ g§dmXm‘wio ho g§H$Q> 

CØdVo. ~è`mMdoim gmoeb ‘r{S>`mda ZH$mamË‘H$ Am°ZbmBZ à{V{H«$`m {Xë`m‘wio, ZH$mamË‘H$ 

qH$dm {ddmXmñnX ìhm`ab Ho$ë`m‘wio XoIrb H§$nZrnwT>o  Ago g§H$Q> C^o R>mH$Vo.   

� CËnmXZmer N>oS>N>mS> (Product tampering): {damoYH$ à{VñnYu H§$nZrMr CËnmXZo ‘moR>çm à‘mUmV  

IaoXr H$ê$Z  Ë`m§À`mer N>oS>N>mS> H$ê$Z Vr ~mOmamV AmUVmV. `m àH$maMr aUZrVr Xw^m©dZmnyU© 

ì`mdgm{`H$ à{VñnÜ`mª‘Ü ò KS>Vo. CËnmXZmer N>oS>N>mS> H$aÊ`mMo noßgr H$m°nm}aoeZÀ`m ~m~VrV 

KS>bobr EH$ KQ>Zm CXmhaU åhUyZ XoVm òB©b. 1993 ‘Ü ò noßgr H$m°nm}aoeZÀ`m S>m`Q> noßgrÀ`m 

H°$Z‘Ü ò {g[a¨O gmnS>ë`mMm Xmdm H$aÊ`mV Ambm. Ë`mMm gImob Vnmg Ho$bm Jobm d Ë`m‘Ü`o 

noßgrÀ`m CËnmXZmer N>oS>N>mS> Pmë`mMo {gÕ hmoD$Z Ë`m‘mJrb JwÝhoJmam§Zm AQ>Ho$ H$aÊ`mV Ambr. 

na§Vw Ë`mZ§Va noßgr H$m°nm}aoeZbm H§$nZrdarb OZVoMm {dœmg nwZgªM{`V H$aÊ`mgmR>r ì`mnH$ ‘mohr‘ 

hmVr ¿`mdr bmJbr d Ë`mgmR>r ‘moR>m IM© H$amdm bmJbm. 

� hoS>h§qQ>J (Headhunting): ì`mdgm{`H$ eÌwËd Agë`m‘wio H$mhr doim EImÚm H§$nZrÀ`m 

CƒnXñW A{YH$mar qH$dm d[að> ì`dñWmnH$s` H$‘©Mmar `m§Zm Jwá‘mJm©Zo Ad¡YarË`m EImÚm 

àH$aUmV AS>H${dbo OmVo d Ë`mZm ì`dgm`rZ OJVmV ~XZm‘ Ho$bo OmVo.  

 (7) H$m`©ñWimdarb qhgm g§H$Q> (Workplace Violence Crisis) : g§n, ~{hîH$ma, Jmo-ñbmo, 

YaUo Am§XmobZ H$‘©Mmè`m§‘Yrb g§Kf© qH$dm H$m‘mÀ`m {R>H$mUr qhgm hr H$‘©Mmè`m§er H§$nZrMo g§~§Y 

{~KS>ë`m‘wio {Z‘m©U hmoUmar g§H$Q>o AmhoV. ^maVmVrb H$m ©̀ñWimÀ`m g§H$Q>mMr H$mhr CXmhaUo 

Imbrbà‘mUo gm§JVm òVrb.  

(A) 2012 ‘Ü ò ‘méVr gwPwH$sÀ`m ‘mZoga ßbm§Q>‘Ü ò H$m‘Jma-ì`dñWmnZ g§Kfm©‘wio H$‘©Mmè`m§Mm 

qhgmMma C’$mibm Ë`m‘Ü ò g§Vmnboë`m H$‘©Mmè`mZr Ad{Ze Hw$‘ma Xod `m øw‘Z [agmog}g 

{S>nmQ>©‘|Q>À`m (HR Dept.) ‘hmì`dñWmnH$mbm OmiyZ ‘mabo. `m àH$aUm‘Ü ò e§^aoH$ BVa bmoH$ 

XoIrb J§^raarË`m OI‘r Pmbo hmoVo. ì`dñWmnZmbm Vmo ßbm§Q> ~§X H$amdm bmJbm.  
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(~) 2020 ‘Ü ò Q>mQ>m ñQ>rbÀ`m O‘eoXnya ßbm§Q>‘Ü ò H$m‘Jma {ddmX, Aem§VVm H$m‘Jmam§À`m {ZfoYm‘wio 

CËnmXZmV ì`Ë`` Ambm.  

  gZ 2019 ‘Ü ò H$m‘Jma-ì`dñWmnZ g§Kf© d H$m ©̀ñWimdarb qhgmMma `m‘wio ^maV ’$moO©Mm nwUo 

ßbm§Q>, hm|S>m ‘moQ>agm`H$bMm ‘mZogma ßbm§Q>, B§Q>ob H§$nZrMm ~§Jbmoa òWrb ßbm§Q> `m{R>H$mUr CËnmXZmV 

ì`Ë`` Ambm hmoVm Va 2020 ‘Ü ò {dñQ´m°Z H§$nZrÀ`m ~|Jiwê$ òWrb ßbm§Q>‘Ü ò H$m‘Jma-ì`dñWmnZ 

g§Kfm©‘wio qhgmMma C’$miyZ ‘mb‘ÎmoMo H§$nZrÀ`m àM§S> ZwH$gmZ Pmbo hmoVo. `m àH$maÀ`m g§H$Q>mZm 

H$‘©Mmar {df`H$ g§H$Q> Ago XoIrb åhUVmV.  

 (8) g§KQ>ZmË‘H$ XwîH$‘mªMo/J¡aH¥$Ë`mMo g§H$Q> (Organizational Misdeed Crisis) : J§^ra 

ñdê$nmMr ‘m{hVr bn{dUo qH$dm MwH$sMr ‘m{hVr XoUo qH$dm OmUyZ~wOyZ ~oH$m`Xoera ‘mJmªZr H$m ©̀ H$aUo, 

`m‘wio g§KQ>ZmË‘H$ J¡aH¥$Ë`m§Mo g§H$Q> CØdVo. Ooìhm EImÚm H§$nZrMo ì`dñWmnZ nwaoer I~aXmar Z KoVm, 

J«mhH$mZm qH$dm B©Va {hVYmaH$mZm (Stakeholders) ZwH$gmZ hmoB©b qH$dm g§~§{YVm§Zm hmZr hmoÊ`mMm 

YmoH$m Amho ho ‘mhrV AgyZhr H$mhr H¥$Vr H$aVmV Voìhm Aer g§H$Q>o CØdVmV. g§KQ>ZmË‘H$ J¡adV©UwH$sÀ`m 

CXmhaUm§‘Ü ò ‘m{hVr amoIUo, J«mhH$m§Mo emofU H$aUo Am{U ì`dñWmnH$s` A{YH$mam§Mm J¡admna H$aUo 

g‘m{dï> Amho. b{~ªJaZo g§KQ>ZmË‘H$ Imbrb VrZ doJdoJù`m àH$maMr XwîH$‘mªMr g§H$Q>o {Z{X©ï> Ho$br 

AmhoV.  

� ’$gdUwH$sMo g§H$Q> (Crisis of Deception) : Ooìhm EImXr H§$nZr OmUyZ~wOyZ gmd©O{ZH$[aË`m  

CËnmXZm~Ôb ImoQ>r ‘m{hVr XoVo qH$dm gmd©O{ZH$ S>oQ>mer N>oS>N>mS> H$aVo Voìhm Aem àH$maMo g§H$Q> 

CØdVo. WmoS>Š`mV H§$nZrMo ì`dñWmnZ Ooìhm ñdV…Mr Am{U Ë`mÀ`m CËnmXZm§Mr ‘m{hVr J«mhH$m§er 

Am{U BVam§er ì`dhma H$aVmZm bndVo qH$dm MwH$sMo dU©Z H$aVo, Voìhm Ago g§H$Q> CØdVo. 

� ì`dñWmnZmVrb J¡adV©UwH$sMo g§H$Q> (Crisis of Management Misconduct) : `m àH$maMo 

g§H$Q> ì`dñWmnZ ñdoÀN>oZo Am{U OmUyZ~wOyZ ~oH$m`Xoera {H«$`mH$bmnm§‘Ü ò Jw§Vë`m‘wio CØdVo. 

� {dñH$irV ì`dñWmnZ ‘yë`m§Mo g§H$Q> (Crisis of Skewed Management Values): Ooìhm 

H§$nZrMo d[að> ZoV¥Ëd gm‘m{OH$ O~m~Xmarnojm AënH$mbrZ Am{W©H$ Zâ`mda A{YH$ ^a XoVo d 

J«mhH$ Am{U H$‘©Mmar `m§gma»`m {hVYmaH$m§À`m {hVmH$S>o Xwb©j H$aVo Voìhm Aem àH$maMo g§H$Q> 

CØdVo. H§$nZrMo d[að> ZoV¥Ëd Ooìhm ì`mnH$ gm‘m{OH$ ‘yë ò Am{U {hVYmaH$m§H$S>o Xwb©j H$aVmV 

Voìhm {dñH$irV ì`dñWmnZ ‘yë`m§Mr g§H$Q>o CØdVmV. 

  H§$nZrMr g§ñH¥$Vr ~XbUo hm g§ñWmË‘H$ g§H$Q>o Xya H$aÊ`mMm gdm}Îm‘ ‘mJ© Amho H$maU `m 

g‘ñ`m gm‘mÝ`V: J«mhH$m§À`m JaOm Xwb©{jV H$aUmè`m H$‘©Mmè`m§‘wio CØdVmV. J«mhH$m§À`m 

`emgmR>r g‘{n©V Agbobr g§ñWmË‘H$ g§ñH¥$Vr ñdrH$maë`mZo Aem g§H$Q>mMm gm‘Zm H$aVm òD$ 

eH$Vmo.  
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g§ñWmË‘H$ J¡aH¥$Ë ò g§H$Q>mMr H$mhr CXmhaUo nwT>rbà‘mUo AmhoV.  

 A) 2020 À`m CÎmamYm©V, JwJb H§$nZrbm H$‘©Mmè`m§Mr hoa{Jar (~oH$m`XoeranUo {ZarjU) Am{U 

g§K{Q>V g§ñWm§Zm namd¥Îm Ho$ë`mÀ`m Amamonm§Mm gm‘Zm H$amdm bmJbm.  

 ~) gZ 2020 ‘Ü ò Amnë`m {dH«$sMm H$moQ>m nyU© H$aÊ`mgmR>r, doëg ’$mJm}À`m H$‘©Mmè`m§Zr 

J«mhH$m§À`m g§‘Vr{edm` bmImo ~ZmdQ> J«mhH$ ImVr ~oH$m`XoeranUo CKS>br. H$‘©Mmè`m§Zr J«mhH$m§À`m 

ImoQ>çm gøm Ho$ë`m Am{U ~ZmdQ> aoH$m°S>© V`ma Ho$bo.  

 (9) {Z`m‘H$ g§H$Q> (Regulatory Crisis) : H$m`Xo, {Z`‘ qH$dm CÚmoJ ‘mZH$m§Mo nmbZ Z 

Ho$ë`m‘wio ì`dgm`g§ñWoda {Z`m‘H$ g§H$Q> AmoT>dVo. òWo {Z`m‘H$ g§H$Q>m§Mr H$mhr CXmhaUo {Xbr AmhoV.  

 A) gZ 2014 ‘Ü ò XmofnyU© B{¾eZ pñdM‘wio OZab ‘moQ>g© H§$nZrbm bmImo dmhZo naV 

‘mJdë`mZ§Va {Z`m‘H$ N>mZZr Am{U X§S>mMm gm‘Zm H$amdm bmJbm. 

 ~) gZ 2012 ‘Ü ò ‘Zr bm±S>[a¨J Am{U ‘§OwarMo C„§KZ Ho$ë`mMr H$~wbr {Xë`mZ§Va HSBC bm 

{Z`m‘H$ g§ñWoÛmao  ‘moR>çm à‘mUmV  X§S> AmH$abm Jobm.  

 H$) gZ 2016 ‘Ü ò J«mhH$m§À`m g§‘Vr{edm` bmImo ~ZmdQ> J«mhH$ ImVr (Fake -ccounts) V`ma 

Ho$ë`mMo H$~yb Ho$ë`m‘wio doëg ’$mJm}bm {Z`m‘H$ g§H$Q>mMm gm‘Zm H$amdm bmJbm. H§$nZrbm ‘moR>m X§S> 

AmH$mabm Jobm. 

 I) gZ 2018 ‘Ü ò d¡ÚH$s` {ZîH$miOrnUm Am{U Amamo½`godoVrb {Z`m‘H$ ÌwQ>r ‘wio ’$mo{Q©>g 

hoëWHo$Aa da H$madmB© H$aÊ`mV Ambr.  

 J) gZ 2018 ‘Ü ò H|${~«O Zm{b{Q>H$m S>oQ>m ñH±S>bZ§Va ’o$g~wH$ H§$nZrbm {Z`m‘H$ N>mZZr Am{U 

X§S>mMm gm‘Zm H$amdm bmJbm. 

 K) gZ 2019 ‘Ü ò H${WV {Z`m‘H$ ÌwQ>r Am{U Am{W©H$ g‘ñ`m `m‘wio Q>mQ>m nm°daMm ‘w§Ðm AëQ´m 

‘oJm nm°da àH$ën AS>MUrV Ambm hmoVm.  

 M) gZ 2020 ‘Ü ò n`m©daU{df`H$ {Z`m‘H$ ‘mZmH$m§Mo C„§KZ Ho$ë`m‘wio AXmZr nm°daMm PmaI§S> 

àH$ën {ddmXmV gmnS>bm hmoVm.  

 H$m`Xo, {Z`‘ qH$dm CÚmoJ ‘mZH$m§Mo nmbZ Z Ho$ë`m‘wio {Z`m‘H$ g§H$Q>o H$er CØdy eH$VmV d Ë`m 

‘wio X§S>mË‘H$ H$madmB©g gm‘moao Omdo bmJyZ à{Vð>oMo H$go ZwH$gmZ hmoD$ eH$Vo Vo darb CXmhaUo ñnï> 

H$aVmV. 

4.4.3 g§H$Q>m§Mr H$maUo (Causes of Crises) :  

 gm‘mÝ`nUo Imbrb H$maUm§‘wio ì`dgm`mÀ`m ~m~VrV g§H$Q> CØdVo.  
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 1) Xw~io ZoV¥Ëd (Poor Leadership) : Aà^mdr {ZU©`j‘Vm, XyaÑï>rMm A^md Am{U 

An[aUm‘H$maH$ g§dmX hr Xw~ù`m ZoV¥ËdmMr bjUo AgVmV. Xw~ù`m qH$dm Iam~ ZoV¥Ëdm‘wio AZoH$ 

‘mJmªZr ì`dgm`mda g§H$Q> òD$ eH$Vo. Aem ZoV¥Ëdm‘wio ì`dgm`mMo Am{W©H$ ZwH$gmZ hmoVo, ì`dgm`mÀ`m 

à{Vð>oMr hmZr hmoVo. H$mhr A{YH$mar AWdm H$‘©Mmar `m§À`mH$Sy>Z AZ¡{VH$ dV©Z dm J¡aàH$ma hmoÊ`mMr 

g§^mdZm dmT>Vo. Ë`m‘wio H$m`Xoera g‘ñ`m CX²^dyZ ì`dgm`mnwT>rb g§H$Q>o dmT>VmV. ~mOmamVrb ~mø 

~Xbmer OwidyZ KoÊ`mV ì`dgm` A`eñdr R>aVmo. OmoIr‘ ì`dñWmnZ Anwao d {XemhrZ AgVo.  

 2) ~mø KQ>H$ (External Factors) : Z¡g{J©H$ AmnÎmr, OmJ{VH$ ‘hm‘mar, Am{W©H$ ‘§Xr, 

amOH$s` ApñWaVm, gaH$mar {Z`‘ qH$dm YmoaUm§‘Yrb ~Xb, Vrd« ñnYm©, ì`mnma ẁÕ (Trade War) 

n`m©daUr` qH$dm Amamo½` g§H$Q> Am{U gm‘m{OH$ Aem§VVm B©Ë`mXr ~mø KQ>H$ ì`dgm`mÀ`m ~m~VrV 

AZoH${dY g§H$Q>m§Zm MmbZm XoD$ eH$VmV.  

 Cnamoº$ KQ>Zm§‘wio H§$nZrÀ`m dñVy§Mr ‘mJUr KQ>Vo, nwadR>m gmIir {dñH$irV hmoVo, ~«±S>Mo ZwH$gmZ 

hmoVo, ~mOmanoR>oVrb H§$nZrMm {hñgm H$‘r hmoVmo Am{U Am{W©H$ ApñWaVm {Z‘m©U hmoD$Z H§$nZr 

{XdmiImoarÀ`m {XeoZo ‘mJ©H«$‘U H$ê$ bmJVo. hr g§H$Q>o Q>miÊ`mgmR>r ì`dgm`m§Zm `m g§^mì` ~mø 

KQ>H$m§Mr OmUrd AgUo Amdí`H$ AgVo Am{U OmoIr‘ H$‘r H$aÊ`mgmR>r d ~XbË`m n[apñWVrer 

OwidyZ KoÊ`mgmR>r ì`dg`m`rZ YmoaUo {dH${gV H$aUo Amdí`H$ AgVo. 

 3) AnàMma (False Propaganda) : H§$nZr, H§$nZrMr CËnmXZo, H§$nZrMo ì`dñWmnZ `m~VrV 

J¡ag‘O H$ê$Z XoÊ`mÀ`m Ñï>rZo ngadbobr ImoQ>r ‘m{hVr, Ho$bobm  AnàMma, ZH$mamË‘H$ à{gÕr, Am{U 

gmoeb ‘r{S>`mdarb à{V{H«$`m `m‘wio ì`dgm`g§ñWoÀ`m à{Vð>oda g§H$Q> òD$ eH$Vo. 

 Aem KQ>Zm§‘wio J«mhH$m§Mm {dœmg Am{U {Zð>m J‘mdbr OmVo d ì`dgm`mÀ`m à{Vð>oMo ZwH$gmZ hmoVo. 

ZdrZ J«mhH$m§Zm AmH${f©V H$aÊ`mV AS>MU {Z‘m©U hmoVmV. {Z`m‘H$ g§ñWm§H$Sy>Z Am{U ‘mÜ`‘m§H$Sy>Z 

A{YH$ N>mZZr hmoÊ`mMr eŠ`Vm {Z‘m©U hmoVo d Ë`m‘wio H§$nZrMr Aà{Vð>m hmoD$Z ~«±S> ‘yë` KQ>Vo.  

 gH$mamË‘H$ H§$nZr g§ñH¥$Vr {Z‘m©U H$aUo, nmaXe©H$Vm amIUo Am{U CÎmaXm{`Ëd gw{Z{üV H$aUo `mda 

AmYm[aV Agbobo g{H«$` à{Vð>m ì`dñWmnZ ho Aem àH$maÀ`m ì`mdgm{`H$ g§H$Q>mMm A{Zï> à^md 

Q>miÊ`mg ‘XV H$ê$ eH$Vo. 

 4) Am{W©H$ J¡aì`dñWmnZ (Financial Mismanagement) : gXmof Am{W©H$ {Z`moOZ, AË`{YH$ 

H$O© Am{U ’$gì`m {H«$`mH$bmnm§‘wio ì`dgm`mda Am{W©H$ g§H$Q> CØdy eH$Vo. Am{W©H$ J¡aì`dñWmnZm‘wio 

Am{W©H$ O~m~Xmè`m nyU© H$aÊ`mgmR>r ì`dgm`mg {ZYr Anwam nS>Vmo. H§$nZrda H$Om©Mm S>m|Ja dmT>bm Va 

A{V[aº$ ì`mO XoÊ`mMr O~m~Xmar dmT>Vmo. {ZYrMm J¡admna d Am{W©H$ KmoQ>mim, ’$gdUyH$ qH$dm 

A’$amV’$a hmoÊ`mMr eŠ`Vm AgVo. Am{W©H$ ì`dhmamV nmaXe©H$VoMm A^md AmT>iVmo.  
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 Am{W©H$ J¡aì`dñWmnZ Ho$ë`m‘wio H§$nZrbm H$m`Xoera à{H«$ òbm gm‘moao Omdo bmJVo. H§$nZr 

{XdmiImoarH$S>o dmQ>Mmb H$aVo. H§$nZrÀ`m à{Vð>oMo Am{U {dœmgmh©VoMo ZwH$gmZ hmoVo. åhUyZ {Z`{‘VnUo 

Am{W©H$ `moOZm§Mo nwZamdbmoH$Z H$amdo bmJVo. nmaXe©H$ ì`dhma R>oD$Z d AMyH$ Am{W©H$ Zm|Xr R>oD$Z 

Am{W©H$ J¡aì`dñWmnZm‘yio hmoUmè`m ì`mdgm{`H$ g§H$Q>mMm Xwîà^md Q>miVm òVmo.  

 5) n[aMmbZmVrb {~KmS>/An`e (Operational  Failures) : ì`dgm` àUmbr‘Ü ò  {~KmS> 

CËnÞ Pmë`m‘wio, nwadR>m gmIirVrb ì`Ë`` Am{U gXmof CËnmXZo naV ‘mJ{dë`mZo Ago g§H$Q>  

ì`dgm`mda òD$ eH$Vo. ì`dgm`mÀ`m nwadR>m gmIirV ì`Ë`` Amë`m‘wio dñVy qH$dm godm doioda 

{dV[aV H$aÊ`mV An`e òVo. Ë`m‘wio H§$nZrMm J«mhH$dJ© Ag‘mYmZr amhVmo Am{U ì`dgm`g§ñWodarb 

Ë`m§Mr {Zð>m H$‘r hmoVo. CnH$aUo qH$dm nm`m^yV gw{dYm§‘Ü ò {~KmS> Pmë`mg H§$nZrÀ`m X¡Z§{XZ H$m‘H$mOmV 

ì`Ë`` òVmo. JwUdÎmm {Z §̀ÌU àUmbrV g‘ñ`m CØdë`mg gXmof CËnmXZo qH$dm godm ~mOmamV AmUë`m 

OmÊ`mMr eŠ`Vm dmT>Vo. ‘mbgmR>m ì`dñWmnZ Mm§Jbo Zgob Va ñQ>m°H$AmCQ²g qH$dm AmoìhañQ>m°qH$JMr 

g‘ñ`m ^oS>gmdVo. gm`~agwajm ZrQ> Zgob Va S>oQ>m J‘mdUo qH$dm {gñQ>‘ S>mCZQ>mB‘ gmaIo g§H$Q> CØdVo. 

`m g‘ñ`m dma§dma CØdë`mg ì`dgm`mMr  ñnYm©Ë‘H$Vm H$‘r hmoVo.  

 ‘O~yV JwUdÎmm {Z §̀ÌU à{H«$`m C^mê$Z, H$‘©Mmè`mZm `mo½` Vo à{ejU XoD$Z, nwadR>m gmIitMo 

gmVË`mZo {ZarjU H$aÊ`mMr §̀ÌUm C^mê$Z d AmH$pñ‘H$ KQ>Zm§Mm gm‘Zm H$aÊ`mMo `mo½` {Z`moOZ H$ê$Z 

AemàH$maMr g§H$Q>o CØdÊ`mnmgyZ amoIVm òVmV.  

 6) Vm§{ÌH$ {~KmS> (Technological failures) : gm`~a h„o, S>oQ>mMo C„§KZ Am{U 

H$m ©̀àUmbrVrb {~KmS>m§‘wio Vm§{ÌH$ g§H$Q>o CØdy eH$VmV. CXmhaUmW©, {gñQ>‘ S>mCZQ>mB‘‘wio 

ì`dgm`mÀ`m X¡Z§{XZ H$m‘H$mOm‘Ü ò ì`Ë`` {Z‘m©U hmoVo Am{U ì`dgm`mMr CËnmXH$Vm KQ>Vo. gm`~a 

gwajm §̀ÌUoV {~KmS> Pmbm Va ì`dgm`mda ‘mbdoAa, a°Ýg‘doAa d {’$qeJgmaIo gm`~a h„o hmoÊ`mMo 

g§H$Q>  XmQ> hmoVo. ‘hËdmMm S>oQ>m Mmoarbm OmD$Z AkmVmH$Sy>Z Ë`mMm J¡admna hmoÊ`mMm YmoH$m dmT>Vmo. 

ZoQ>dH©$‘Ü ò {~KmS> Pmë`mg H$ZopŠQ>pìhQ>r g‘ñ`m {Z‘m©U hmoVo. gm°âQ>doAa p½bMog‘yio H$m‘H$mOmVrb 

ÌwQ>r, ~J Am{U gwg§JVVoMm A^md Aem g‘ñ`m {Z‘m©U hmoVmV. nm°da AmCQ>oO‘wio CËnmXZ d B©Va 

H$m‘H$mOm‘Ü ò {Xa§JmB© hmoVo.  

 Aem àH$maÀ`m g§H$Q>m§‘wio J«mhH$m§Mo g‘mYmZ Am{U Ë`m§Mr {Zð>m H$‘r hmoVo. H§$nZrÀ`m à{Vð>oMo 

Am{U ~«±S>Mo ZwH$gmZ hmoVo. H§$nZrMr ñnYm©Ë‘H$Vm H$‘r KQ>Vo. ho g§H$Q> Q>miÊ`mgmR>r ‘O~yV Am`Q>r 

nm`m^yV gw{dYm Am{U gwa{jVVo‘Ü ò Jw§VdUyH$ H$aUo, Ë`mMr {Z`{‘VnUo XoI^mb H$aUo, H$‘©Mmè`m§Zm 

V§ÌkmZmÀ`m dmnam{df`H$ Am{U gwa{jVo{df`H$ à{ejU XoUo ho Cnm` H$aVm òVmV.  

 7) ‘mZdr MwH$m / ÌwQ>r (Human Errors) : ‘mZdr MwH$m§‘wio AZoH$ ‘mJmªZr ì`dgm` g§H$Q> òD$ 

eH$Vo. ì`dgm` ZoV¥ËdmÀ`m qH$dm H$‘©Mmè`m§À`m MwH$m, {ZîH$miOrnUm Am{U AZ¡{VH$ dV©Z AZoH$ 

g§H$Q>m§Zm MmbZm XoD$ eH$VmV. {ZU©` à{H«$ òVrb MwH$m H§$nZrda ‘moR>o g§H$Q> AmUVmV. Ë`m‘wio MwH$sÀ`m 
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{ZdS>r, MwH$sMr JUZm hmoUo, gwa{jVVoH$S>o Xwb©j hmoUo, Anwao n ©̀dojU d A{YH$mar d H$‘m©Mmè`m§À`mV 

O~m~XmarMm A^md Aem g‘ñ`m CØdVmV. Ë`m‘wio H$m`Xoera Xm{`Ëdo {Z‘m©U hmoVmV, J«mhH$m§Mm  {dœmg 

J‘mdbm OmVmo, H$‘©Mmè`m§Mo ‘Zmo~b H$‘r hmoVo.  

 ‘mZdr MwH$m H$‘r H$aÊ`mgmR>r, ì`dgm`m§g ‘O~yV à{ejU d {dH$mg H$m ©̀H«$‘ am~dmdm bmJVmo.  

ì`dgm`mV ‘wº$ g§dmXmMr d A{^àm` XodmU-KodmUmMr g§ñH¥$Vr {Z‘m©U H$amdr bmJVo. ñnï> YmoaUo 

AmImdr bmJVmV Am{U à‘m{UV H$m ©̀nÕVr d  àmoQ>moH$m°b ñWm{nV H$amdm bmJVmo.  

 8) {dbrZrH$aU Am{U A{YJ«hU (Mergers and Acquisitions): ñnY©H$ H$‘r H$ê$Z 

~mOmanoR>oV Amnbm {hñgm dmT>{dÊ`mgmR>r qH$dm Amnë`m ì`dgm`mMm {dñVma H$aÊ`mgmR>r EImXr H§$nZr 

~mOmamVrb Xwgar H§$nZr A{YJ«hrV H$aVo qH$dm Ë`m H§$nZrg Amnë`m‘Ü ò {dbrZ H$ê$Z KoVo. Ë`mg 

{dbrZrH$aU Am{U A{YJ«hU Ago åhUVmV. Ë`m‘wio AZoH$ àH$mao ì`dgm` g§H$Q> {Z‘m©U hmoD$ eH$VmV. 

CXmhaUmW©, XmoZ doJdoJù`m H§$nÝ`m§Mr {^Þ ‘yë ò, {^Þ g§ñH¥${V, {d{^Þ à{H«$`m, {d{^Þ ì`dñWmnZ e¡br 

`m‘wio gm§ñH¥${VH$ g§Kf©, gÎmm g§Kf©/ZoV¥Ëd g§Kf© `mgma»`m g‘ñ`m {Z‘m©U hmoVmV. EH$ÌrH$UmMr  

AmìhmZo nobmdr bmJVmV. H$_©Mmè`m§Mr YmaUm ~Xbmdr bmJVo. Ë`mVyZ AZoH${dY g§H$Q>o CØdVmV.  

 H$m ©̀j‘Vm d CËnmXH$Vm H$‘r hmoÊ`mMm YmoH$m CØdVmo. H§$nZrMr CbmT>mb KQ>Vo. H$m`Xoera H$Q>H$Q>r 

{Z‘m©U hmoD$ eH$VmV. Aem àH$maMo g§H$Q> Q>miÊ`mgmR>r XyaÑ{ï>nyU© {ZU©` KoUo, EH$sH¥$V H§$nZr g§ñH¥$Vr  

Am{U H§$nZrMr ‘w»` à{V^m OmonmgUo ho Cnm` `moOVm òVmV.  

 9) {Z`m‘H$ J¡a-AZwnmbZ (Regulatory Non-Compliance) : H$m`Xo, {Z`‘ Am{U CÚmoJ 

‘mZH$m§Mo nmbZ H$aÊ`mV A`eñdr Pmë`mg ì`dgm`mda H$m`Xoera Am{U à{Vð>oMr g§H$Q>o òD$ eH$VmV. 

{Z`‘m§~Ôb `mo½` OmJê$H$Vm qH$dm g‘O ZgUo, Anwar YmoaUo, Anwar g§gmYZo, Iam~ Am°{S>qQ>J d 

‘m°{ZQ>[a¨J VgoM  ~XbUmè`m  {Z`‘mer  qH$dm H$m`Úm§er OwidyZ KoÊ`mVrb A`eñdrVm `m‘wio {Z`m‘H$ 

J¡a-AZwnmbZ {df`H$ g§H$Q>o CØdVmV.  

 10) gXmof ~XbmMo ì`dñWmnZ (Defective Change Management) : àË òH$ ì`dgm`mbm 

~mOmamV {Q>Hy$Z amhÊ`mgmR>r H$mhr ~Xb ñdrH$mamdo bmJVmV. Ago ~Xb ì`dgm`mV Q>ßß`mQ>ßß`mZo 

nÕVeranUo  AmË‘gmV H$amdo bmJVmV. Ë`mg ~XbmMo ì`dñWmnZ Ago åhUVmV. MwH$sÀ`m ~XbmÀ`m 

ì`dñWmnZm‘wio à{VH$ma, Jm|Yi Am{U g§H$Q>o òD$ eH$VmV. AdmñVd Q>mB‘bmBZ, KmB©KmB©Zo 

A§‘b~OmdUr, ~Z©AmCQ>, Anwar g§gmYZo, Anwao ~OoQ>, Anwao H$‘©Mmar, ^md{ZH$ à^mdmMo {ZamH$aU 

H$aÊ`mVrb An`e d H$‘©Mmar H$ë`mUmH$S>o Xwb©j Aem AZoH$ g‘ñ`m `m‘wio CØdVmV.  

 11) OmJ{VH$ KS>m‘moS>r (Global Events) : OmJ{VH$ nmVirdarb ‘hm‘mar, ^y-amOH$s` VUmd 

Am{U OmJ{VH$ Am{W©H$ ~Xbm§‘wio ì`dgm`mnwT>o g§H$Q>o {Z‘m©U hmoD$ eH$VmV. OmJ{VH$ KS>m‘moS>t‘wio 

nwadR>m gmIirV ì`Ë`` {Z‘m©U hmoVmo, ~mOmamVrb ApñWaVm dmT>Vo, ‘mJUr d {dH«$s KQ>Vo.  
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 OmJ{VH$ KS>m‘moS>r {df`H$ OmoIr‘ H$‘r H$aÊ`mgmR>r, ì`dgm`m§Zr OmJ{VH$ ~mVå`m, Q|́S> Am{U 

A§XmO `m§Mo {ZarjU H$aUo Amdí`H$ AgVo. ~XbË`m n[apñWVrer OwidyZ KoUmar g§ñWmË‘H$ g§ñH¥$Vr 

dmT>dmdr bmJVo.  

 darb H$maUmì`{V[aº$ Iam~ A§VJ©V g§dmX, nmaXe©H$VoMm A^md, gm‘m{OH$ Aem§VVm, n`m©daUr` 

AmnÎmr `m‘wio XoIrb ì`dgm`rZ g§H$Q>o CØdy eH$VmV.  

4.4.4 g§H$Q>H$mbrZ ì`dñWmnZ `moOZm (Crisis Management Plan):  

 H$moUË`mhr àH$maÀ`m g§H$Q>mMm gm‘Zm H$aÊ`mgmR>r ì`dgm`mbm EH$ `moOZm V`ma R>odmdr bmJVo. 

Ë`mg g§H$Q>H$mbrZ ì`dñWmnZ `moOZm Ago åhUVmV. g§H$Q>H$mbrZ n[apñWVrV nmië`m OmUmè`m 

H$m ©̀nÕVr Am{U YmoaUm§Mr ê$naofm XoUmam EH$ gd©g‘mdoeH$ XñVEodO åhUOo g§H$Q>H$mbrZ ì`dñWmnZ 

`moOZm hmo`.   

 g§H$Q>H$mbrZ ì`dñWmnZ `moOZm åhUOo EImÚm g§H$Q>mbm à^mdrnUo à{VgmX XoÊ`mgmR>r åhUOo 

`eñdrarË`m gm‘moao OmÊ`mgmR>r ì`dgm`g§ñWoZo AZwgaU H$aÊ`mÀ`m à{H«$ òMr XñVEodOrH$aU Ho$bobr 

ê$naofm AgVo. g§H$Q>H$mbrZ ì`dñWmnZ `moOZm ì`dgm`g§ñWoÀ`m {d{eï> JaOm Am{U OmoI‘tZwgma V`ma 

Ho$bobr OmVo. Ë`mH$[aVm Amnë`m ì`dgm`g§ñWogmR>r g§H$Q> åhUOo Zo‘Ho$ H$m`, ho n[a^m{fV H$amdo bmJVo. 

^{dî`H$m{bZ g§H$Q> AmoiIUo, Vrd«VoZwgma g§H$Q>m§Mo {d{dY ñVam§‘Ü ò dJuH$aU H$aUo, Ë`mVrb OmoIr‘rMo 

‘yë`‘mnZ H$aUo d g§H$Q>mbm Ëd[aV à{VgmX XoÊ`mgmR>r H$m ©̀nÕVr ñWm{nV H$aUo, `mH$[aVm ì`dgm`m§VJ©V 

g§H$Q> ì`dñWmnZ g§K/nWH$ (Crisis Management Team) V`ma H$amdo bmJVo.  

g§H$Q>H$mbrZ ì`dñWmnZ `moOZm V`ma H$aÊ`mVrb Q>ßno nwT>rbà‘mUo gm§JVm òVrb.  

(A)  g§H$Q>H$mbrZ ì`dñWmnZmMr Q>r‘ {ZdS>Uo (Crisis Management Team):   

 g§H$Q> {Z`moOZ à{H«$ òXaå`mZ ghH$m ©̀ H$aÊ`mgmR>r A{YH$mar-H$‘©Mmar `m§Mr EH$ Q>r‘ {ZdS>br 

OmVo. Ë`m Q>r‘‘Ü ò Aem bmoH$m§Mm g‘mdoe Ho$bm OmVmo Oo g§H$Q>mÀ`m doir `mo½` Vmo nmdbo CMbVrb. `m 

Q>r‘ ‘Yrb àË òH$mbm g§H$Q>mMm gm‘Zm H$aÊ`mÀ`m aUZrVrMr Amdí`H$ Ë`m Vnerbmgh ‘m{hVr {Xbr 

OmVo, Ë`m~m~VMr gd© VÏ ò {deX Ho$br OmVmV. 

(~)  OmoI‘rMo ‘yë`m§H$Z H$aUo (Assessment of Risk):  

 g§H$Q>H$mbrZ ì`dñWmnZ `moOZoMr à{H«$`m gwê$ H$aÊ`mnydu, ì`dgm`g§ñWobm ^oS>gmdUmè`m {d{dY 

OmoI‘tda {dMma‘§WZ H$ê$Z Ë`mMo ‘yë`m§H$Z Ho$bo OmVo. YmoŠ`mMr g§^mì`Vm AmoiIÊ`mgmR>r Am{U Ë`mMo 

{dûcofU H$aÊ`mgmR>r OmoIr‘ Zm|XdhrMm (Risk Register)  dmna H$aVm òVmo. Ë`mdê$Z dma§dma gdm©V 

OmñV H$moUVo YmoHo$ CØdÊ`mMr eŠ`Vm Amho, `mMr H$ënZm òVo Am{U Ë`mZwgma g§H$Q> ì`dñWmnZ `moOZm 

{ZYm©[aV H$aVm òVo.   
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(H$) g§H$Q>mÀ`m ì`dgm`mdarb à^mdmMm A§XmO KoUo (Determining the impact of crisis on 

business):   

 EH$Xm ì`dgm`mda A{Zï> n[aUm‘ H$ê$ eH$Umao Cƒ-g§^mì` g§H$Q>o AmoiIbr H$s Ë`m g§^mì` 

g§H$Q>m§Mm ì`dgm`mda {H$VnV {dnarV à^md nS>ob `mMm A§XmO KoVbm OmVmo. àË òH$ g§H$Q>mMm 

ì`dgm`mda  {^Þ n[aUm‘ hmoD$ eH$Vmo, åhUyZ Ë`m§Mo ñdV§ÌnUo {dûcofU H$aUo ‘hÎdmMo Amho. Ë`m‘Ü ò 

ì`dgm`mMm J«mhH$dJ© J‘mdbm OmUo, ì`dgm`g§ñWoÀ`m à{Vð>og hmZr nmohmoMUo, {dH«$sV {db§~ hmoUo, 

CËnÞ J‘mdUo, H$m`Xoera H$madmB©g gm‘moao Omdo bmJUo qH$dm {Z`m‘H$ g§ñWm§H$Sy>Z X§S> AmH$mabm OmUo, 

`mgma»`m g§^mì` g‘mdoe Agy eH$Vmo.  

(S>)  g§H$Q>-à{VgmXmMr `moOZm V`ma H$aUo (Crisis-Response Plan):  

  àË òH$ g§^mì` g§H$Q>mMm gm‘Zm H$aÊ`mgmR>r åhUOoM Ë`mg à{VgmX XoÊ`mgmR>r g§H$Q> {ZdmaU 

Q>r‘Zo Zo‘H$s H$moUVr H¥$Vr H$amdr Vo R>a{dbo OmVo. CXmhaUmW©, Oa H§$nZrbm gm`~a h„²`mMo g§H$Q> 

AmoT>dÊ`mMm A§XmO Agob Va ZoQ>dH©$ gwa{jV H$aÊ`mMr O~m~Xmar EImÚm ì`º$sda, H§$nZrÀ`m 

J«mhH$m§er g§nH©$  H$aÊ`mMr  O~m~Xmar Xwgè`m EImÚm ì`º$sda Am{U Pmboë`m ZwH$gmZrMo ‘yë`m§H$Z 

hmVmiÊ`mgmR>r AmUIr EImÚm  ì`º$sda O~m~Xmar gmon{dbr OmVo. 

(B©)  R>mog `moOZm V`ma H$aUo (Solidifying the Plan):  

 EH$Xm ì`dgm`g§ñWobm ^oS>gmdUmè`m g§H$Q>m§Mr, Ë`m§Mm ì`dgm`mda hmoD$ KmVboë`m n[aUm‘m§Mr  

Am{U Ë`mg à{VgmX H$gm Úm`Mm åhUOo Ë`mMm H$emàH$mao  gm‘Zm H$amd`mMm, `mMr Vm|S>r OmUrd 

H$ê$Z {Xë`mZ§Va Ë`mMr geº$ `moOZm V`ma Ho$br OmVo. Ë`m `moOZoMm XñVEodO V`ma Ho$bm OmVmo. H$ha 

nmhVm, g§H$Q> ì`dñWmnZ `moOZm hr boIr qH$dm Vm|S>r YmoaUmnojm A{YH$ AgVo. Ë`m‘Ü ò g{H«$`H$aU 

àmoQ>moH$m°b Am{U AmnËH$mbrZ g§nH©$ `mgma»`m ‘hÎdmÀ`m ~m~tMm g‘mdoe Agmdm AgVmo.  

(’$)  ̀ moOZoMo nwZamdbmoH$Z d AÚ`mdV H$aUo (Review and Update):  

 g§^mì` g§H$Q>o EH$mM àH$maMr ZgVmV d Ë`m§Mm Xwîà^md XoIrb EH$gmaIm ZgVmo. Ë`m‘wio 

ì`dgm`mMr g§H$Q> `moOZm nyU© V`ma Pmë`mda, Ë`m‘Ü ò H$moUË`mhr ÌwQ>r Zgë`mMo gw{Z{üV H$aÊ`mgmR>r 

`moOZoMo nwZamdbmoH$Z Ho$bo OmVo Am{U dfm©VyZ {H$‘mZ EH$Xm Vr AÚ`mdV (update) H$amdr bmJVo.  

g§H$Q> ì`dñWmnZ `moOZm ñWmnZ H$aÊ`mgmR>rMr ‘mJ©Xe©H$ VËdo:  

 ì`dgm`mMr g§H$Q>H$mbrZ ì`dñWmnZ `moOZm ñWm{nV H$aVmZm Imbrb ‘mJ©Xe©H$ VËdo Cn ẁº$ nSy> 

eH$VmV.  

� g§H$Q>H$mbrZ ì`dñWmnH$ åhUyZ EImXm H$‘©Mmar Zo‘Vm òB©b qH$dm EImX`m ì`mdgm{`H$ g§H$Q> 

ì`dñWmnH$mMr {Z ẁº$s H$aVm òB©b  

�  {d{^Þ àH$maMr g§H$Q>o hmVmiÊ`mgmR>r à{ejU XoVm òB©b qH$dm EImXm [a’«o$ea Aä`mgH«$‘ gwê$ 

H$aVm òB©b  
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�  g§H$Q> ì`dñWmnH$mÀ`m ZoV¥ËdmImbr H$m‘ H$aÊ`mgmR>r à{e{jV, AZŵ dr d gj‘ bmoH$m§Mr EH$ 

Q>r‘ V`ma H$aVm òB©b. 

�  doJdoJù`m g§H$Q>m§Zm Vm|S> XoÊ`mgmR>r AZoH$ nÜXVr Am{U à{H«$`m n[a^m{fV H$aVm òVrb.  

�  n[apñWVr hmVm~mhoa OmÊ`mAmYr Vr hmVmiÊ`mgmR>r nwaoer g§H$Q> nyd©gyMZoMo ({g¾bMo) à^mdrnUo 

{ZarjU H$ê$ eH$Vrb qH$dm AmoiIy eH$Vrb Aem àUmbr gwê$ H$aVm òVrb.  

�  g§H$Q>mÀ`m doir à‘wI ì`º$sM̈r `mXr Am{U Ë`m§Mo g§nH©$ H«$‘m§H$ gd© g§~§YrVZm CnbãY hmoVrb 

Aem arVrZo àH$m{eV H$aVm òVrb.  

�  Ooìhm EImXo  g§H$Q> CØdVo Voìhm H$‘©Mmè`m§‘Ü ò g‘Ýd` gmYUmar {dœmgy ì`º$s {Z ẁº$ H$aVm òB©b  

�  g§H$Q>mÀ`m doir {OWo H$‘©Mmar EH$Ì òD$ eH$Vrb Ago EH$ ‘Ü`dVu {R>H$mU {ZYm©[aV H$aVm òB©b.  

�  g§H$Q>H$mbrZ ì`dñWmnZ à{H«$`m Am{U CnH$aUm§Mr {Z`{‘VnUo MmMUr H$ê$Z Vo AÚ`mdV H$aVm 

òB©b.  

4.5 emœVVm ì`dñWmnZ (Sustainability Management):  

 EH${dgmì`m eVH$mÀ`m nydm©Ym©V Z¡g{J©H$ g§gmYZm§Mm PnmQ>çmZo èhmg hmoV Agë`m~Ôb Amnbr 

OmJê$H$Vm dmT>br Amho. Ë`m‘wio CnbãY Z¡g{J©H$ g§gmYZm§Mm A{V[aº$ dmna {Z §̀{ÌV H$ê$Z Ë`m§Mm 

{ddoH$nyd©H$ dmna H$aÊ`mH$S>o H$b dmT>V Amho. Á`m JVrZo g§gmYZm§Mm dmna hmoV Ambm Amho d Ë`m‘wio 

Oo An[a{‘V ZwH$gmZ Pmbo Amho, Vo {Z{üVM An[adV©Zr` Amho. åhUOo A{V[aº$ dmnam‘wio  J‘mdbobr 

g§gmYZo naV {‘idVm òV ZmhrV. hr OmUrd {Z‘m©U Pmë`m‘wio Z¡g{J©H$ g§gmYZm§À`m emœVVm  

ì`dñWmnZmMr g§H$ënZm CX`mg Ambr Amho.  

 ì`mnH$ AWm©Zo, B§J«OrVrb 'sustainable' `m eãXmMm ‘amR>rV "XrK©H$mbrZ {Q>H$mD$nUm' qH$dm 

"emœVVm' Agm AW© KoVbm OmVmo. EImÚm gmYZgm‘wJ«rMr CnbãYVm ^mdr {nT>çm§gmR>r H$m`‘ ñdê$nr 

{Q>H$dyZ R>odÊ`mMr j‘Vm {Z‘m©U H$aUo Agm Ë`mMm AW© KoVbm OmVmo. Ë`m‘wio Z¡g{J©H$ qH$dm ^m¡{VH$ 

g§gmYZm§Mm èhmg amoIÊ`mMm à`ËZ H$aUmè`m YmoaUm§Mm Adb§~ ì`dgm`m§Zr H$aUo Ano{jV AgVo.  

 Amnë`m dV©‘mZ {dH$mgmgmR>r Z¡g{J©H$ qH$dm ^m¡{VH$ g§gmYZm§Mm dmna Ho$bm OmVmo na§Vw H$moUË`mhr 

n[apñWVrV {dH$mgmÀ`m ZmdmImbr Amnbo ^{dî` CÜdñV hmoD$ XoVm H$m‘m Z ò. dV©‘mZ {dH$mgmgmR>r 

AmnU  ^{dî`mVrb H$m` qH$‘V ‘moOV AmhmoV `mMo ^mZ gX¡d AgUo Amdí`H$ AgVo.   

 emœV {dH$mgmMr g§H$ënZm hr ZdrZ CX`moÝ‘wI Am§Vaamï´>r` ì`dñWoÛmao EH$ ‘hÎdnyU© C{Ôï> 

(‘yë`) åhUyZ ñdrH$mabr Jobr Amho. ẁZm`Q>oS> ZoeÝg H${‘eZ Am°Z EÝìhm`Z©‘|Q> A±S> S>oìhbn‘|Q>Zo 1987 

‘Ü ò ~«w§S>b±S> AhdmbmÛmao "emœV {dH$mg' (Sustainable Development) hm eãXà`moJ OJ^a 

bmoH${à` Ho$bm. Ë`mVyZM nwT>o "{ZgJm©ZwHy$b V§ÌkmZ/ {S>PmBZ' (Design with Nature), 3-R Ñï>rH$moZ 

(Reduce, Reuse and Recycle), H$m~©Z Ý ỳQ́°{bQ>r' (Carbon-neutrality), "Aj` D$Om©' 
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(Renewable energy), "n`m©daUmZwHy$b' (Eco-friendly) d "h[aV ì`dñWmnZ' (Green 

Management) `m g§H$ënZm g‘mOmV d ì`dgm`rZ OJVmV ê$T> Pmë`m.    

 dmT>Vr bmoH$g§»`m, dmT>Vo eharH$aU Am{U Am¡Úmo{JH$sH$aU `m‘wio Z¡g{J©H$ g§gmYZm§Mr ‘mJUr 

Am{U Ë`m§Mm dmna gmVË`mZo dmT>V Amho. na§Vw Ë`m§Mr CnbãYVm ‘mÌ ‘`m©{XV Amho. Z¡g{J©H$ g§gmYZm§Mo 

`mo½` ì`dñWmnZ H$aÊ`mMr d g§dY©Z H$aÊ`mMr JaO AgVo. Ë`mMmM EH$ ^mJ åhUyZ ì`dgm`g§ñWm§Zr 

emœVVm ì`dñWmnZmMm Adb§~ H$aUo Amdí`H$ R>aVo. 

 emœVVm ì`dñWmnZm‘Ü ò ^{dî`mVrb {nT>çm§gmR>r g§gmYZm§Mr CnbãYVm YmoŠ`mV Z AmUVm 

gÜ`mÀ`m JaOm nyU© H$aÊ`mgmR>r `m g§gmYZm§Mm dmna H$aUo, ho g‘m{dï> Amho. Ë`mH$[aVm ì`dgm`mgmR>r 

g§gmYZm§Mm dmna H$aVmZm Am{W©H$ ì`dhm ©̀Vogmo~VM n`m©daUmdarb Ë`m§Mm ZH$mamË‘H$ à^md H$‘r 

H$aUmè`m d gm‘m{OH$ H$ë`mUmg àmoËgmhZ XoUmè`m ZrVr Adb§~mì`m bmJVmV.  

4.5.1 emœV ì`dñWmnZmMr g§H$ënZm (Concept of Sustainability Management):  

 emœV ì`dñWmnZmMr g§H$ënZm hr "emœVVm' (AWm©V {Q>H$mD$nUm qH$dm "pñWaVm') Am{U 

"ì`dñWmnZ' `m XmoZ doJdoJio g§H$ënZm§À`m g§`moJmVyZ CX`mg Ambr AgyZ Vr "n`m©daU', "dV©‘mZ 

Am{U ^{dî`mVrb {nT>çm§À`m JaOm' Am{U "AW©ì`dñWm' `m VrZ emIm§da AmYmabobr Amho.  

 emœVVm ì`dñWmnZ åhUOo XrK©H$mbrZ emœVVm Am{U O~m~Xmar gw{Z{üV H$aÊ`mgmR>r Am{W©H$, 

gm‘m{OH$ Am{U n`m©daUr` {dMmam§‘Ü ò g‘Vmob amIUo hmo`. emœVVm ì`dñWmnZ hr AmYw{ZH$ OJmMr 

EH$ Amdí`H$ g§H$ënZm Amho. ^{dî`mVrb {nT>çm§À`m g§gmYZ{df`H$ JaOm nyU© H$aÊ`mMr j‘Vm 

A~m{YV amhrb `mMo ^mZ R>oD$Z ì`dgm`mÀ`m g§gmYZmÀ`m dV©‘mZ JaOm nyU© H$aÊ`mÀ`m `moOZm 

ì`dgm`mbm AmImì`m bmJVmV.  

 emœVVm ì`dñWmnZ åhUOo g§ñWoÀ`m àË òH$ {ZU©` à{H«$ òV Am{W©H$, gm‘m{OH$ Am{U n`m©daUr` 

{dMmam§Mo EH$ÌrH$aU H$aUo VgoM n`m©daU Am{U g‘mOmdarb Ë`m§Mm ZH$mamË‘H$ à^md H$‘r H$ê$Z 

{hVYmaH$m§gmR>r XrK©H$mbrZ ‘yë ò {Z‘m©U H$aUo hmo`. emœVVm ì`dñWmnZm‘Ü ò àË òH$ ì`dg`m`rZ 

{ZU©`m§Mm n`m©daU, g‘mO Am{U AW©ì`dñWoda H$m` n[aUm‘ hmoB©b, ho bjmV KoVbo OmVo. VgoM 

AënH$mbrZ Zâ`mEodOr XrK©H$mbrZ C{Ôï>m§da bj H|${ÐV Ho$bo OmVo. XrK©H$mbrZ ì`dgm`rZ `e g§nmXZ 

H$aÊ`m~amo~aM Z¡g{J©H$ g§gmYZm§Mo g§ajU H$aUo d gm‘m{OH$ Ý`m` gw{Z{üV H$aUo, `mgmR>r emœVVm 

ì`dñWmnZ Amdí`H$ AgVo.  

 gmoß`m ^mfoV gm§Jmd`mMo Va, emœVVm  ì`dñWmnZ ho EH$ g§Vw{bV ì`dgm`-‘m°S>ob AgyZ Ë`m‘Ü`o 

emœV {dH$mgmÀ`m g§H$ënZm Am{U ì`dñWmnZ nÕVt `m§Mo Ago {‘lU AgVo H$s Á`m‘wio dV©‘mZ Am{U 

^{dî`mVrb {nT>çm§Zm ’$m`Xm hmoVmo.  
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 Q>mQ>m ñQ>rb, Am`. Q>r. gr. {b{‘Q>oS>, BÝ’$mo{gg, {dàmo, ‘qhÐm A±S> ‘qhÐm, qhXwñVmZ ẁ{Z{bìha, 

A§~wOm {g‘|Q>, {~«Q>m{Z`m B§S>ñQ´rO, ‘°[aH$mo, JmoXaoO A±S> ~m°`g, Oo. Eg. S>~ë ỳ. ñQ>rb Am{U S>m~a 

B§{S>`m `m H§$nÝ`m§H$S>o ^maVmVrb emœV ì`dñWmnZ nÕVtÀ`m amob ‘m°S>ob H§$nÝ`m§ åhUyZ n{hbo OmVo.  

emœV ì`dñWmnZmMr ^maVmVrb H$mhr CXmhaUo: 

A)  emœV CËnmXZ nÕVr (Sustainable production practices): 

 H§$nZrÀ`m CËnmXZ à{H«$ òMm n`m©daUmda H$moUVohr hm{ZH$maH$ n[aUm‘ hmoV ZmhrV `mMr ImÌr H$ê$Z 

CËnmXZ nÕVr OmVo. CXmhaUmW©, Ho$di emœV Am{U Z¡{VH$ ‘mÜ`‘m§Ûmao nwa{dë`m OmUmè`m gm‘J«rMr 

IaoXr H$aUo (Sustainable Sourcing), CËgO©Z H$‘r H$aUmè`m V§ÌkmZmMm Am{U à{H«$`m§Mm Adb§~ 

H$aUo, Am¡Úmo{JH$ H$Mè`mMo à‘mU H$‘r H$aUo VgoM Ë`mda à{H«$`m H$ê$Z Ë`mMm nwZdm©na H$aÊ`mMm 

H$m ©̀H«$‘ am~dUo B©. AmYw{ZH$ CËgO©Z {Z §̀ÌU V§ÌkmZmMm dmna Ho$ë`mg hm`S´moâbmoamoH$m~©Ýg (HFCs) 

naâbmoamoH$m~©Ýg (PFCs) gë’$a hoŠgmâbmoamBS> (SF6) Zm`Q´moOZ Q́m`âbmoamBS> (NF3) `mgma»`m 

Am¡Úmo{JH$ dm ỳ§Mo à‘mU H$‘r H$ê$Z n`m©daUmdarb Ë`mMo Xwîn[aUm‘ Q>miVm òVmV.  

~)  emœV D$Om© CËnmXZ (Sustainable energy production): 

 ^maVmV AmO{‘Vrg gm¡a D$Om©, ndZ D$Om© Am{U ~m`mo‘mg qH$dm ~m`moJ°g D$Om© `mgmaIo n`m©` 

CnbãY AgyZ XoIrb drO {Z{‘©Vr nÕVt‘Ü ò H$moiemMm dmQ>m 49 Q>¸o$ Amho. Ë`m‘wio Amnë`mbm n`m©`r 

D$Om© CËnmXZ nÕVtH$S>o doJmZo dimdo bmJV Amho. Ë`mH$[aVm ~m`mo‘mg Am{U ~m`moJ°g gmaIo 

n`m©daUnyaH$ n`m©` emoYUo, gm¡a n°ZobÛmao gy`m©À`m eº$sMm Cn`moJ H$ê$Z gm¡a D$O}H$S>o diUo, VgoM ndZ 

D$Om© d ndZ Q>~m©BZ `m§Mm dmna dmT>{dUo `mgmaIo n`m©` emoYbo OmV AmhoV. WmoS>Š`mV, Amnë`m COm© 

ómoVm§‘Ü ò {d{dYVm AmUyZ  Ordmí‘ B§YZmdarb Adb§{~Ëd H$‘r H$aÊ`mMo à`ËZ Ho$bo OmV AmhoV.  

H$)  emœV dmhVyH$ nÕVr (Sustainable transportation practices):   

 n`m©daUnyaH$ dmhVwH$ gmYmZm§À`m A^mdm‘wio n`m©daUmda {dnarV n[aUm‘ hmoD$ eH$Vmo. n`m©daUmg 

AZwHy$b Zgboë`m dmhVwH$sÀ`m nÕVr‘wio H$m~©Z S>m`Am°ŠgmBS> (CO2) {‘WoZ (CH4) d Zm`Q´g 

Am°ŠgmB©S> (N2O) `mgma»`m h[aVJ¥h dm ỳ§Mo CËgO©Z hdoÀ`m JwUdÎmoda A{Zï> n[aUm‘ H$aVmV. ho  

Q>miÊ`mgmR>r gmd©O{ZH$ n[adhZ àUmbtÀ`m JwUdVo‘Ü ò  gwYmaUm H$aUo, d¡`{º$H$ dmhZm§nojm gmd©O{ZH$ 

dmhVwH$sÀ`m dmnamg àmoËgmhZ XoUo, dmhVyH$ H$m|S>r H$‘r H$aUo, Ordmí‘ B§YZmnojm ~m`mo-grEZOr gmaIo  

n`m©daUmg AZwHy$b B§YZ dmnaÊ`mg MmbZm XoUo Aem Jmoï>r Ho$ë`m OmV AmhoV.  

S>) emœV H$Mam {dëhodmQ> (Sustainable Waste Disposal): 

 H$Mè`mMr {dëhodmQ> bmdÊ`mÀ`m nÕVr n`m©daU g§dY©ZmV ‘hÎdmMr ^y{‘H$m ~OmdVmV. emœV 

H$Mam {dëhodmQ>rV nma§n[aH$ nÕVtÀ`m nbrH$S>o OmUmè`m YmoaUm§Mm g‘mdoe hmoVmo. n`m©daUmda Am{U 



 111 

‘mZdr Amamo½`mda hmoUmam n[aUm‘ H$‘r H$aUo hm `m YmoaUm§Mm CÔoe AgVmo. H$Mam-Vo-D$Om© V§ÌkmZmMr 

(Waste-to-Energy Solutions) A§‘b~OmdUr H$aUo hm {Q>H$mD$ H$Mam {dëhodmQ>rgmR>rMm EH$ 

AmemXm`H$ ‘mJ© Amho. AÞmMo VwH$S>o Am{U eoVrMo Adeof Aem g|{Ð` H$Mè`mMr Zmamo{~H$ 

S>m`OoñQ>a‘Ü ò à{H«$`m H$ê$Z Ë`mnmgyZ ~m`moJ°g Ho$bm OmVmo. hm ‘w»`V… {‘WoZMm ~Zbobm EH$ Aj` 

D$Om© ómoV AgVmo. n`m©daUmg AZwHy$b nÕVrZo H$Mè`mnmgyZ D$Om© XoIrb {Z‘m©U Ho$br OmVo. 

 Xwgao Ago H$s, ’$º$ EH$Xm dmnéZ ’o$Hy$Z {Xboë`m ßbmpñQ>H$À`m dñVy§‘wio n`m©daUr` g‘ñ`m 

CØdVmV na§Vw ~m`mo{S>J«oS>o~b n°Ho$qOJ ‘Q>o[aAëgMm Adb§~ H$ê$Z Ë`mMo Xwîn[aUm‘ H$‘r H$aVm òVmV. ho 

gm{hË` H$mbm§VamZo Z¡g{J©H$[aË`m {dK{Q>V hmoVo d Ë`m‘wio n`m©daUmVrb H$Mam H$‘r hmoVmo. 

4.5.2 emœVVm ì`dñWmnZmMo {d{dY Am`m‘/n[a‘mUo qH$dm n¡cy (Different Dimensions of 

Sustainable Management): 

 AmYw{ZH$ OJmV emœVVm ì`dñWmnZ hr EH$ ‘hËdnyU© g§H$ënZm åhUyZ CX`mg Ambr Amho. na§Vw 

emœVVm qH$dm pñWaVm hr Ho$di n`m©daUr` emœVVm, hdm‘mZ ~Xb Am{U àOmVtMo {dbwá hmoUo 

`mÀ`mer g§~§{YV ZgyZ Ë`mbm Am{W©H$, gm‘m{OH$ Am{U gm§ñH¥${VH$ n[a‘mUohr AmhoV. VXZwgma emœV 

ì`dñWmnZmMo n[a‘mU Am{W©H$, gm‘m{OH$ Am{U n`m©daUr` Aem VrZ ‘w»` ñV§̂ m§‘Ü ò dJuH¥$V Ho$bo 

OmD$ eH$VmV. Ë`mg {Q´nb ~m°Q>‘ bmBZ Agohr åhUVmV.  

 darb VrZ à‘wI n[a‘mUmì`{V[aº$, H$mhr Vkm§Zr gm§ñH¥${VH$, emgZ (Governance), Vm§{ÌH$ d 

amOH$s` n[a‘mUm§Mr XoIrb MMm© Ho$br Amho. hr gd© n[a‘mUo EH$‘oH$m§er OmoS>bobr d nañnamdb§~r 

AmhoV. 

1)  Am{W©H$ n[a‘mUo / Am`m‘ (Economic Dimensions): 

 bd{MH$Vm, gd©g‘mdoeH$Vm Am{U Ý`mæ`g§JVVm `m {ÌgyÌrda AmYm[aV g‘¥Õ AW©ì`dñWm {Z‘m©U 

H$aUo hr Am{W©H$ emœVVoMr ‘Ü`d{V© H$ënZm AgVo. Ë`m‘Ü ò XrK©H$mbrZ Am{W©H$ dmT>rbm MmbZm 

XoÊ`m~amo~aM gm‘m{OH$ Ag‘mZVm Xya H$aUo Am{U g§gmYZmÀ`m H$m ©̀j‘ dmnambm àmoËgmhZ XoUo `m§Mm 

g‘mdoe AgVmo.  

�  ZdH$ënZm Am{U ñnYm©Ë‘H$Vm 

     Am{W©H$ emœVVogmR>r ZdH$ënZm ñdrH$maUo Am{U ~XbË`m Am{W©H$ n[apñWVrer Am{U Vm§{ÌH$ 

àJVrer OwidyZ KoUo Amdí`H$ Amho. g§emoYZ Am{U {dH$mg (Research Development) `m‘Ü`o 

Jw§VdUyH$ H$ê$Z, CÚmoOH$Vobm MmbZm XoD$Z, gO©ZerbVoÀ`m Am{U ZdH$ënZoÀ`m g§ñH¥$Vrbm MmbZm 

XoD$Z, hdm‘mZ-~Xb, g§gmYZm§Mr H$‘VaVm Am{U Ag‘mZVm `mda ‘mV H$aV Am{W©H$ {dH$mgmbm 

MmbZm {Xbr OmD$ eH$Vo. A{Z{üVVm Am{U ~Xbm§Zm gm‘moao OmÊ`mMr ì`dgm`mMr j‘Vm dmT>Vo.   
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�  gm‘m{OH$ Ag‘mZVm Xya H$aUo 

 Am{W©H$ emœVVogmR>r/pñWaVogmR>r gm‘m{OH$ Ag‘mZVm Xya H$aUo Am{U Am{W©H$ dmT>rMo ’$m`Xo 

g‘mOmVrb eodQ>À`m ì`{º$n ª̀V g‘mZ arVrZo {dV[aV Ho$bo OmVrb `mMr ImÌr H$aUo Amdí`H$ Amho. 

`m‘Ü ò gd©g‘mdoeH$ Am{W©H$ YmoaUm§Zm MmbZm XoUo, {ejU Am{U H$m¡eë` {dH$mgm‘Ü ò Jw§VdUyH$ H$aUo 

Am{U Cno{jV JQ>m§Zm AW©ì`dñWoV gh^mJr hmoÊ`mgmR>r g§Yr àXmZ H$aUo `m Jmoï>tMm g‘mdoe hmoVmo. 

CËnÞmVrb Ag‘mZVm H$‘r H$ê$Z, gm‘m{OH$ J{VerbVm dmT>dyZ Am{U gm‘m{OH$ EH$g§YVm dmT>dyZ, 

g‘mO A{YH$ bd{MH$ Am{U g‘¥Õ H$aVm òVmo. 

�  g§gmYZ dmQ>n Am{U H$m`©j‘Vm  

 Am{W©H$ emœVVo‘Ü ò g§gmYZ H$m ©̀j‘Vobm àmoËgmhZ XoUo VgoM CËnmXZ Am{U Cn^moJ `m 

à{H«$ òXaå`mZMm Anì`` H$‘r H$aUo B©. Mm g‘mdoe hmoVmo. `m‘Ü ò emœV Cn^moJ Am{U CËnmXZ nÕVtMm 

Adb§~ H$aUo, g§gmYZ ì`dñWmnZ nÕVr gwYmaUo Am{U Am{W©H$ {H«$`mH$bmnm§Mm n`m©daUmdarb A{Zï> 

à^md H$‘r H$aUo `m ~m~r A§V ŷ©V AgVmV. g§gmYZm§Mm dmna n`m©ßV H$ê$Z, n`m©daUr` èhmg H$‘r 

H$ê$Z Am{U nwadR>m gmIitMr bd{MH$Vm dmT>dyZ A{YH$ {Q>H$mD$ AW©ì`dñWm C^r Ho$br OmD$ eH$Vo. 

� Am{W©H$ H$m‘{Jar Am{U Z’$m 

 Am{W©H$ emœVVogmR>r Am{W©H$ ñW¡ ©̀ Am{U ~mø OJVmVrb ~Xbm§er OwidyZ KoÊ`mMr j‘Vm 

gw{Z{üV H$aUo Amdí`H$ Amho. `m‘Ü ò Am{W©H$ Am{U {dÎmr` YmoaUm§Mr A§‘b~OmdUr H$aUo, {dÎmr` 

~mOmam§Mo {Z`‘Z H$aUo Am{U O~m~XmarZo H$O© dmQ>n H$aÊ`mÀ`m Am{U H$O© KoÊ`mÀ`m nÕVtZm àmoËgmhZ 

XoUo B©. g‘m{dï> Amho. àUmbrJV OmoIr‘ (systemic risks) H$‘r H$ê$Z, Am{W©H$ g‘mdoeZ  

(financial inclusion) dmT>dyZ Am{U emœV Jw§VdUwH$sÀ`m nÕVtZm àmoËgmhZ XoD$Z XrK©H$mbrZ 

Am{W©H$ g‘¥Õrbm MmbZm XoVm òVo.  

2)  gm‘m{OH$ n[a‘mUo / Am`m‘ (Social Dimensions): 

 Ý`mæ` Am{U gd©g‘mdoeH$ g‘mO {Z‘m©U H$aÊ`mda gm‘m{OH$ emœVVo‘Yo ^a {Xbm OmVmo. gdmªÀ`m 

H$ë`mUmbm àmYmÝ` {Xbo OmVo. emœVVoÀ`m `m n[a‘mUo‘Ü ò gm‘m{OH$ EH$g§YVm dmT>dUo, {df‘Vm H$‘r 

H$aUo Am{U {ejU, Amamo½`godm d J¥h{Z‘m©U `mgma»`m AË`mdí`H$ godm§‘Ü ò {eaH$md H$aÊ`mgmR>r  

Ho$boë`m à`ËZm§Mm g‘mdoe hmoVmo. 

� gm‘m{OH$ gm‘§Oñ` dmT>dUo 

 gm‘m{OH$ emœVVoÜ ò {d{dY g‘mOmVrb {d{dY ì`º$s Am{U g‘wXm`m§‘Ü ò AmnwbH$s Am{U EH$VoMr 

^mdZm dmT>dUo ho g‘m{dï> Amho. `m‘Ü ò gm‘m{OH$ EH$mË‘Vobm MmbZm XoUo, {d{dY gm‘m{OH$ g‘wXm`mMm 

gh^mJ dmT>{dUo Am{U g‘mOmVrb bmoH$m§‘Ü ò {dœmg Am{U ghH$m ©̀ dmT>dUo `m§Mm g‘mdoe hmoVmo.  
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� {df‘Vm H$‘r H$aUo 

 gm‘m{OH$ emœVVogmR>r nÕVera g‘mOmVrb Ag‘mZVm Xya H$aUo VgoM CËnÞ, g§nÎmr Am{U g§Yt 

`m‘Yrb Ag‘mZVm H$‘r H$aUo Amdí`H$ AgVo. Ë`m‘Ü ò {ejU, Amamo½`godm, amoOJma Am{U B©Va 

gm‘m{OH$ godm§‘Ü ò g‘mZ àdoemg àmoËgmhZ XoÊ`mÀ`m CÔoemZo ì`dgm`mMr YmoaUo AmImdr bmJVmV.  

� AË`mdí`H$ godm§Mr CnbãYVm  

 g‘mOmVrb gd© KQ>H$mZm {ejU, Amamo½`godm Am{U J¥h{Z‘m©U `mgma»`m AË`mdí`H$ godm§ 

ghOarË`m CnbãY  hmoVrb `mMr ImÌr H$aUo ho gm‘m{OH$ emœVVoÜ ò g‘m{dï> AgVo. Ë`m‘Ü ò g‘mOmbm 

Cƒ-JwUdÎmoÀ`m Am{U nadS>Umè`m godm§ CnbãY H$ê$Z XoUmè`m CÚmoJm§‘Ü ò Jw§VdUyH$ H$aUo Am{U 

H$moUË`mhr ^oX^mdm{edm` g‘mOmbm Ë`m  godm CnbãY H$ê$Z XoÊ`mgma»`m à`ËZm§Mm Ë`m‘Ü ò g‘mdoe 

hmoVmo. `mÛmao gm‘m{OH$ g‘mdoeZ dmT>dyZ  g§YrVrb Ag‘mZVm H$‘r H$aUo eŠ` hmoVo.  

� Cno{jV g‘wXm`m§Mo gj‘rH$aU 

 gm‘m{OH$ emœVVoÜ ò g‘mOmVrb Cno{jV Am{U Agwa{jV gm‘m{OH$ KQ>H$mZm g‘mOmV Am{U 

{ZU©`-à{H«$ òV nyU©nUo gh^mJr hmoÊ`mB©VnV gj‘ H$aUo ho g‘m{dï> AgVo. Ë`m‘Ü ò g‘mOmVrb ‘{hbm, 

‘wbo, dm§{eH$ Aëng§»`mH$, ñWm{ZH$ bmoH$, An§J ì`º$s Am{U BVa Cno{jV g‘mO-JQ>m§À`m h¸$m§Zm 

àmoËgmhZ XoUo Am{U ôX^md Am{U ~{hîH$mamMr ‘yi H$maUo Xya H$aUo ho  g‘m{dï> AgVo.  

 gm‘m{OH$ emœVVm Ho$di ‘mZdr H$ë`mU Am{U à{Vð>obm MmbZm XoÊ`mgmR>rM Amdí`H$ Zmhr Va 

EH${dgmì`m eVH$mVrb O{Q>b AmìhmZm§Zm à^mdrnUo Vm|S> XoD$ eH$Umam bd{MH$ Am{U EH$g§Y g‘mO 

{Z‘m©U H$aÊ`mgmR>r XoIrb Amdí`H$ Amho. 

3)  n`m©daUr` n[a‘mUo / Am`m‘ (Environmental Dimensions): 

 ‘mZdr OrdZ Á`mda Adb§~yZ Amho Ë`m Z¡g{J©H$ OJmMo OVZ Am{U g§ajU H$aÊ`mMr dMZ~ÕVm 

n`m©daUr` emœVVoÀ`m H|$ÐñWmZr AgVo. emœVVoÀ`m `m n[a‘mUmV hdm‘mZmVrb AZwn ẁº$ ~Xb H$‘r 

H$aUo, O¡d{d{dYVoMo g§ajU H$aUo, n[ag§ñWoMo (Ecosystem) ajU H$aUo VgoM àXyfU Am{U H$Mam 

H$‘r H$aUo `m à`ËZm§Mm g‘mdoe hmoVmo. 

� hdm‘mZ ~Xb Am{U h[aVJ¥h dm`y CËgO©Z 

     hdm‘mZmVrb ~Xb hm Amnë`m Amamo½`mgmR>r Am{U EHy$U H$ë`mUmgmR>r gdm©V J§̂ ra YmoH$m Amho. 

Ë`m‘wio n`m©daUr` pñWaVogmR>r h[aVJ¥h dm ỳ CËgO©Z H$‘r H$aUo, Aj` D$Om© ómoVm§Mm dmna dmT>{dUo 

Am{U ~XbË`m hdm‘mZ n[apñWVrer OwidyZ KoUo ‘hËdmMo R>aVo. Anma§n[aH$ D$Om© V§ÌkmZm‘Ü ò Jw§VdUyH$ 

H$ê$Z, D$Om© H$m ©̀j‘VoV gwYmaUm H$ê$Z Am{U hdm‘mZ-bd{MH$ nm`m^yV gw{dYm§Mr A§‘b~OmdUr H$ê$Z 

Ë`mÛmao hdm‘mZ ~XbmMo n[aUm‘ H$‘r H$ê$Z AmnU A{YH$ {Q>H$mD$ (emœV) ^{dî` KS>dy eH$Vmo. 
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� O¡d{d{dYVoMo g§dY©Z  

 O¡d{d{dYVm hm {ZamoJr Z¡g{J©H$ n[ag§ñWoMm nm`m Amho. n`m©daUr` emœVVo‘Ü ò A{Ydmgm§Mo g§ajU 

Am{U nwZgªM{`V H$aUo, bwáàm` àOmVtMo g§ajU H$aUo Am{U emœV O‘rZ ì`dñWmnZ nÕVtZm 

àmoËgmhZ XoUo g‘m{dï> Amho. O¡d{d{dYVoMo ajU H$ê$Z, AmnU n[ag§ñWoMr bd{MH$Vm {Q>H$dyZ R>ody 

eH$Vmo Am{U ^{dî`mVrb {nT>çm§gmR>r {d{dY dZñnVr Am{U àmUr àOmVtMo ApñVËd gw{Z{üV H$ê$ 

eH$Vmo. 

� n[ag§ñWoMo g§dY©Z 

 n¥ÏdrÀ`m hdm‘mZmMo {Z`‘Z H$aÊ`mV, hdm Am{U nmUr ewÕ H$aÊ`mV Am{U ‘mZdr Amamo½`mgmR>r 

Amdí`H$ AÞ, Am¡fY Am{U BVa g§gmYZo àXmZ H$aÊ`mV BH$mo{gñQ>‘ ‘hÎdnyU© ŷ{‘H$m ~OmdVmV. 

n`m©daUr` pñWaVogmR>r O§Jbo, nmUWi àXoe Am{U ‘hmgmJa `m§gma»`m n[ag§ñWm§Mo èhmg Am{U {dI§S>Z 

nmgyZ g§ajU H$aUo Amdí`H$ Amho. g§a{jV joÌo ñWmnZ H$ê$Z, emœV dZrH$aU Am{U ‘Ëñ`nmbZ nÕVr 

bmJy H$ê$Z BH$mo{gñQ>‘Mr AI§S>Vm A~m{YV amIVm òVo.  

� àXyfU à{V~§Y - {Z §̀ÌU d H$Mam ì`dñWmnZ 

 àXyfU Am{U H$Mam `m‘wio ‘mZdr Amamo½`, EHy$U n[ag§ñWm Am{U n`m©daUmgmR>r J§^ra YmoHo$ {Z‘m©U 

hmoVmV. Ë`m‘wio hdm Am{U Ob àXyfH$m§Mo CËgO©Z H$‘r H$aUo, H$Mam {Z{‘©Vr H$‘r H$aUo Am{U Ë`mMm 

nwZdm©na H$aUo `m Jmoï>rZm àmoËgmhZ XoUo ho n`m©daUr` emœVVoV g‘m{dï> hmoVo. AZoH$ ì`dgm`g§ñWm 

H$m~©Z ’y$Q>qàQ> H$‘r H$aÊ`mgmR>r Am{U n`m©daUmdarb Ë`m§Mm à^md H$‘r H$aÊ`mgmR>r g{H«$` Cnm``moOZm 

H$aV AmhoV.  

4)  gm§ñH¥${VH$ n[a‘mUo / Am`m‘ (Cultural Dimensions): 

  gm§ñH¥${VH$ emœVVoÜ ò ‘mZdr g§ñH¥$Vr, na§nam Am{U dmagm `m§Mo ajU H$aÊ`mda bj H|${ÐV Ho$bo 

OmVo. Ë`m‘Ü ò ñdXoer kmZ, ^mfm, {dYr Am{U MmbrarVr OVZ H$aUo, VgoM Am§Vagm§ñH¥${VH$ g§dmX 

Am{U g‘O `m§Zm àmoËgmhZ XoUo g‘m{dï> AgVo.  

� ñdXoer kmZ Am{U na§nam§Mo g§ajU 

     ñWm{ZH$ bmoH$ Am{U nma§nm[aH$ g‘wXm`m§À`m A{ÛVr` kmZ àUmbr, na§nam Am{U nÕVr {dH${gV 

H$aUo, ñdXoer O{‘Zr Am{U àXoem§Mo g§ajU H$aUo, ñdXoer ñdemgZmMo g‘W©Z H$aUo Am{U ñWm{ZH$ 

bmoH$m§Zm Ë`m§Mm gm§ñH¥${VH$ dmagm {Z §̀{ÌV Am{U ì`dñWm{nV H$aÊ`mMm A{YH$ma Amho `mMr ImÌr H$aUo 

`m Jmoï>tMm g‘mdoe gm§ñH¥${VH$ emœVVoÜ ò hmoVmo.  

� Am§Vagm§ñH¥${VH$ g§dmXmbm àmoËgmhZ  

    gm§ñH¥${VH$ emœVVo‘Ü ò {d{dY gm§ñH¥${VH$ nmœ©̂ y‘rVrb bmoH$m§‘Ü ò g§dmX, gh`moJ Am{U nañna 

AmXa dmT>dUo ho Ano{jV Amho. Ë`m‘Ü ò Am§Vagm§ñH¥${VH$ {ejU, gm§ñH¥${VH$ XodmUKodmU H$m ©̀H«$‘ Am{U 
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gm§ñH¥${VH$ {d{dYVm gmOao H$aUmao Am{U H«$m°g-gm§ñH¥${VH$ g{hîUwVm dmT>dUmao CnH«$‘ Am`mo{OV H$aUo 

`m§Mm g‘mdoe hmoVmo. gm§ñH¥${VH$ {^ÞVo~Ôb ghmZw^yVr Am{U AmXa^md dmT>dyZ gm‘m{OH$ EH$g§YVm 

dmT>dy eH$VmV, nyd©J«h Am{U ^oX^md H$‘r H$ê$Z em§VVm Am{U gm¡hmX© dmT>{dVm òVo.  

� gm§ñH¥${VH$ dmagm Am{U {d{dYVoMo g§ajU 

 ^{dî`mVrb {nT>çm§gmR>r gm§ñH¥${VH$ dmagm ñWio, H$bmH¥$Vr Am{U na§nam§Mo g§ajU Am{U OVZ 

H$aUo Amdí`H$ Amho. Ë`mH$[aVm dmagm g§dY©ZmÀ`m à`ËZm§Zm nmqR>~m XoUo, nma§nm[aH$ H$bm Am{U 

hñVH$bm `m§Zm àmoËgmhZ XoUo Am{U bwá hmoV Mmbboë`m ^mfm Am{U gm§ñH¥${VH$ nÕVtMo nwZé‚mrdZ 

H$aUo `m ~m~tMm g‘mdoe gm§ñH¥${VH$ emœVVo‘Ü ò hmoVmo. Ë`m‘wio gm‘m{OH$ EH$Vm ‘O~yV hmoVo Am{U 

{d{dY g‘wXm`m§‘Ü ò AmnbonUm Am{U A{^‘mZmMr ^mdZm dmT>Vo. 

� gO©Zerb A{^ì`º$s Am{U Zm{dÝ` d¥Õr  

 gm§ñH¥${VH$ emœVVo‘Ü ò gO©Zerb A{^ì`º$s, H$bmË‘H$ ZdH$ënZm§Zm àmoËgmhZ XoÊ`mMm g‘mdoe 

hmoVmo. Ë`mH$[aVm {d{dY gm§ñH¥${VH$ g§ñWm§‘Ü ò Jw§VdUyH$ H$aUo, ñWm{ZH$ H$bmH$ma Am{U H$mamJram§Zm 

nmqR>~m XoUo Am{U gO©Zerb A{^ì`º$s Am{U gm§ñH¥${VH$ XodmUKodmU H$aÊ`mÀ`m g§Yr àXmZ H$aUo `m 

Jmoï>r ì`dgm`mbm H$amì`m bmJVmV.   

4.5.3 emœVVm  ì`dñWmnZmMo ’$m`Xo (Benefits of Sustainable Management) :  

 emœVVm ì`dñWmnZmMo ’$m`Xo ‘w»` ’$m`Xo Imbrbà‘mUo AmhoV.  

 1) n`m©daUr` à^md H$‘r H$aUo (Environmental Impact Reduction): ^{dî`mVrb 

{nT>çm§gmR>r Z¡g{J©H$ g§gmYZm§Mo g§ajU Amdí`H$ AgVo. ì`dgm`g§ñWmZr emœV ì`dñWmnZ nÕVrMm 

dmna Ho$ë`mZo dm ỳ Am{U Ob àXyfU H$‘r hmoVo, ObòmoVm§Mo g§ajU hmoVo, ‘mVrMm èhmg H$‘r hmoVmo, 

Z¡g{J©H$ A{Ydmgm§Mo ajU d O¡d{d{dYVoMo g§dY©Z hmoVo Am{U h[aVJ¥h dm ỳ CËgO©Z H$‘r hmoVo. Ë`m‘wio 

n`m©daUmMo ajU hmoVo. Am¡Úmo{JH$ H$Mè`mMr {Z{‘©Vr H$‘r hmoVo, H$Mè`mMr `mo½` {dëhodmQ> hmoVo d 

H$Mè`mÀ`m nwZdm©nambm àmoËgmhZ {‘iVo. ho n`m©daU g§ajUmÀ`m Ñï>rZo AË §̀V ‘hËdmMo AgVo. emœV 

ì`dñWmnZm‘wio Z¡g{J©H$ n[ag§ñWm Amamo½`Xm`r d {ZH$mon amhVo, hdm Am{U nmÊ`mMr JwUdÎmm gwYmaVo, 

‘mVrMr Yyn H$‘r hmoVo Am{U dÝ`Ordm§gmR>r A{YH$ gwa{jV A{Ydmg CnbãY hmoVo. 

 2) H$‘r CËnmXZ IM© (Lower Production Costs): emœV ì`dñWmnZmMm Adb§~ Ho$ë`m‘wio 

H$Mam {Z{‘©Vr Am{U CO}Mm dmna H$‘r H$ê$Z IM© H$‘r hmoVmo. CXmhaUmW©, nmUr Am{U ‘mVrMr JwUdÎmm 

gwYmaë`mZo IVo Am{U H$sQ>H$ZmeH$m§Mr JaO H$‘r hmoD$ eH$Vo, Va H$Mam H$‘r Ho$ë`mZo {dëhodmQ> ewëH$mV 

~MV hmoVo. D$Om©-H$m ©̀j‘ nÕVr Am{U ZyVZrH$aUj‘ D$Om© ómoVm§Mr A§‘b~OmdUr Ho$ë`mZo D$O}Mm dmna 

Am{U IM© H$‘r hmoVmo. g§gmYZm§Mm J¡admOdr dmna H$‘r hmoVmo. n`m©daUmg AZwHy$b n°Ho$qOJ gm{hË` 

dmnaë`m‘wio n°Ho$qOJ IM© H$‘r hmoVmo. brZ ‘°Ý ẁ’°ŠM[a¨J (Lean Manufacturing) Am{U gwYm[aV 
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à{H«$`mMr A§‘b~OmdUr Ho$ë`mZo l‘ Am{U AmoìhahoS> IM© H$‘r hmoVmo. WmoS>Š`mV, emœV ì`dñWmnZ 

AZoH$ àH$mao CËnmXZ IM© H$‘r H$ê$ eH$Vo.  

 3) gwYm[aV H$m`©j‘Vm (Improved Efficiency): emœV ì`dñWmnZ nÕVr‘wio CËnmXZ d 

{dVaU H$m`mªgmR>r bmJUmam doi H$‘r hmoVmo Am{U CnH$aUmMm AMyH$ dmna hmoD$Z ì`dgm`mMr 

H$m ©̀j‘Vm dmT>Vo. `mì`{V[aº$, `m nÕVr D$Om© Am{U Ob g§dY©ZmgmR>r `moJXmZ XoVmV. CËnmXZ à{H«$`m 

Am°pßQ>‘mBP Ho$ë`mZo Ë`mVrb AZmdí`H$ nm`è`m H$‘r hmoVmV Am{U CËnmXH$Vm dmT>Vo. D$Om©-H$m ©̀j‘ 

V§ÌkmZmMm dmna Ho$ë`mZo D$O}Mm dmna Am{U n`m©`mZo Ë`mMm IM© H$‘r hmoVmo. nwadR>m gmIir gwì`dpñWV 

Ho$ë`mZo Am{U ñWm{ZH$ nmVirda gmo{gªJ Ho$ë`mZo doi dmMVmo Am{U H$m ©̀j‘Vm dmT>Vo. emœV 

CnH«$‘m§‘Ü ò H$‘©Mmè`m§À`m gh^mJmbm àmoËgmhZ {Xë`mZo ‘Zmo~b, àoaUm Am{U CËnmXH$Vm gwYmaVo.  

Ë`m‘wio ì`dgm`g§ñWoMr ñnYm©Ë‘H$Vm dmT>Vo Am{U ì`dgm`mg XrK©H$mbrZ `e àmá hmoVo. 

 4) dmT>rd Z’$m (Increased Profitability): CËnmXZ à{H«$ òVrb Anì`` H$‘r Pmë`mZo 

g§gmYZm§Mo g§ajU hmoVo, Ë`m‘wio CËnmXZmgmR>r Amdí`H$ AgUmar D$Om© Am{U nmUr H$‘r bmJVo. nwadR>m 

gmIirVrb AS>MUr d {db§~ doioV AmoiIyZ Ë`mMo {ZamH$aU Ho$bo OmVo. Ë`m‘wio ì`dgm`g§ñWoMm Z’$m 

dmT>Vmo. D$Om©, nmUr Am{U Anì`` H$‘r Pmë`mZo Am°naoeZb IM© H$‘r hmoVmo. emœV CËnmXZo Am{U 

nÕVr ZdrZ ~mOmanoR>oÀ`m g§Yr CKS>VmV. emœV CËnmXZo (Sustainable Products), n`m©daUmZwHy$b 

CËnmXZo (Eco-friendly Products) Am{U godm OmñV `m§Zm ~mOmamV OmñV {H$‘V {‘iVo. 

n`m©daU{df`H$ {Z`‘m§Mo nmbZ Ho$ë`mZo H$m`Xoera Am{U Am{W©H$ OmoIr‘ H$‘r hmoVo. ZdH$ënZm§Mm 

Am{dîH$ma hmoVmo Am{U Ë`m‘wio ZdrZ CËnmXZo, godm Am{U ì`dgm` ‘m°S>ob CX`mg òVmV. AemàH$mao 

emœVVm ì`dñWmnZmMm Adb§~ H$aUmè`m ì`dgm`g§ñWmMm Z’$m AZoH$àH$mao dmT>Vmo.  

 5) H$‘r Xm{`Ëd OmoIr‘ (Reduced Liability Risks) : ì`dgm`mH$Sy>Z n`m©daU{df`H$ 

{Z`‘m§Mo H$mQ>oH$moanUo nmbZ Ho$bo OmVo, Ë`m‘wio H$m`Xoera Am{U Am{W©H$ OmoIr‘ H$‘r hmoVo. àXyfU Am{U 

Z¡g{J©H$ g§gmYZm§Mm èhmg hmoÊ`mer g§~§{YV ì`dgm`mMr OmoIr‘ H$‘r hmoVo. Ë`m‘wio ì`dgm`g§ñWodarb 

n`m©daUr` Xm{`ËdmMm ~moOm hbH$m hmoVmo. gwYm[aV nwadR>m gmIir ì`dñWmnZm‘wio Am{U ì`dhmamVrb 

nmaXe©H$Vm `m‘wio à{Vð>oÀ`m ZwH$gmZrer g§~§{YV OmoIr‘ H$‘r hmoVo. emœV CËnmXZm§Mr aMZm Ho$ë`mZo 

CËnmXZmVrb Xmof Am{U àm°S>ŠQ> [aH$m°ber g§~§{YV OmoIr‘ H$‘r hmoVo. H$m‘mÀ`m {R>H$mUr gwa{jVVm àXmZ 

Ho$br OmVo Ë`m‘wio  H$m‘Jmam§Mo ZwH$gmZ ^anmB©Mo Xmdo H$‘r hmoVmV. AemàH$mao, emœVVm ì`dñWmnZm‘wio 

{d{dY àH$maMr OmoIr‘ H$‘r hmoVo.  

 6) ì`dgm`mMr à{V‘m gwYmaVo (Enhanced Brand Image) : emœV ì`dñWmnZ nÕVr 

AmË‘gmV Ho$ë`mZo n`m©daUg§dY©ZmàVr ì`dgm`mMr dMZ~ÕVm {XgyZ òVo. Ë`mVyZ ì`dgm`mÀ`m  

gm‘m{OH$ O~m~XmarMr ~m§{YbH$s XmI{dbr OmVo. nmaXe©H$Vm Am{U CÎmaXm{`ËdmgmR>rMr dMZ~ÕVm 
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Xe©{dbr OmVo. Ë`mMm ì`dgm`mÀ`m à{V‘oda Am{U J«mhH$m§À`m {Zð>oda gH$mamË‘H$ à^md nS>Vmo. Aem 

ì`dgm`m§H$S>o Jw§VdUyH$Xma Am{U ^mJYmaH$ AmH${f©V hmoVmV. H§$nZrMm OZg§nH©$ dmT>Vmo.  

4.6 gmam§e : 

  g§H$Q>H$mbrZ ì`dñWmnZ d emœVVm ì`dñWmnZ `m AmYw{ZH$ ì`dñWmnZmÀ`m XmoZ ‘hËdnyU© 

g§H$ënZm AmhoV. ì`dgm`mbm Z¡g{J©H$, Vm§{ÌH$, Am{W©H$, {Z`m‘H$, g§KQ>ZmË‘H$, ‘m{hVr V§ÌkmZ{df`H$ 

Aem AZoH$ àH$maÀ`m g§H$Q>m§Mm gm‘Zm H$amdm bmJVmo. H$mhr g§H$Q>m§Mm A§XmO AJmoXa ~m§YVm òVmo Va 

H$mhr g§H$Q>o AMmZH$nUo CØdVmV. na§Vw XmoÝhr n[apñWVrV ì`dgm`g§ñWog ‘mÌ g§H$Q>m§Mm `eñdrnUo 

‘wH$m~bm H$aÊ`mgmR>r V`marV amhmdo bmJVo. Ë`mH$[aVm CÎm‘ àH$mao V`ma Ho$bobr g§H$Q> ì`dñWmnZ 

`moOZm Cn`moJr nS>Vo. Om°ÝgZ A±S> Om°ÝgZ, AmoS>dmbm ’y$S>g d noßgr gma»`m H§$nÝ`mZr `eñdrnUo 

g§H$Q>m§Mm gm‘Zm H$ê$Z, Ë`m noMàg§JmVyZ ~mhoa nS>ë`m AmhoV. ho Ë`m§Zm gj‘ g§H$Q> ì`dñWmnZ 

`moOZo‘wio eŠ` Pmbo. na§Vw ỳ{Z`Z H$m~m©BS> (^monmi), ’$moS>© A±S> ’$m`añQ>moZ Q>m`a Am{U A±S> a~a H§$nZr 

(A‘o[aH$m) Am{U EŠgm°Z H$m°nm}aoeZ (øyñQ>Z-Q>oŠgmg) `m ~bmT>ç H§$nÝ`m ‘mÌ g§H$Q>mMm gm‘Zm H$aÊ`mV 

An`er R>aë`m. `mdéZ AmYw{ZH$ H$mimV g§H$Q> ì`dñWmnZmMo ‘hËd AYmoaoIrV hmoVo.  

 Ë`mMà‘mUo dmT>Ë`m bmoH$g§» òÀ`m dmT>rd JaOm ^mJ{dÊ`mgmR>r CÚmoJ CnH«$‘m§‘m’©$V nmUr, ‘mVr, 

O§Jbo, dÝ`Ord, O¡d{d{dYVm, H$moigm, noQ´mo{b`‘ `mgma»`m ‘yb^yV Z¡g{J©H$ g§gmYZm§Mm A{V[aº$ dmna 

Ho$bm OmVmo. O§Jbo hr Z¡g{J©H$ g§gmYZm§Mm {dnwb gmR>m àXmZ H$aVmV. na§Vw eharH$aUm‘wio VgoM 

Am¡Úmo{JH$, n ©̀Q>Z Am{U {dH$mg àH$ënm§‘wio ^a‘gmR> O§JbVmoS> hmoVo. Ë`m‘wio Z¡g{J©H$ n[ag§ñWo‘Ü ò 

(Natural Ecosystem) {~KmS> hmoD$Z Ë`mMm {dnarV n[aUm‘ n`m©daUmda Am{U ‘mZdr OrdZmda hmoV 

Amho. Ë`mVyZM "{MnH$mo Am§XmobZ' C^mabo hmoVo d "nmUbmoQ> ì`dñWmnZ' (Watershed Management) 

Am{U "aoZ dm°Q>a hmd}pñQ>§J' `mgma»`m H$ënZm nwT>o Amë`m AmhoV. ^mdr {nT>çm§Mm d ApIb 

‘mZdOmVrMm {dMma H$aVm CnbãY Z¡g{J©H$ g§gmYZm§Mm {ddoH$nyU© dmna Ho$ë`mZo Anì`` Q>miVm òB©b 

Am{U Amnë`m Z¡g{J©H$ g§gmYZm§Mo g§ajU hmoB©b. Amnë`m n`m©daUmMo ajU H$aÊ`mgmR>r emœV nÕVrZo 

‘yb ŷV Z¡g{J©H$ g§gmYZm§Mm dmna ì`dgm`OJVmZo Ho$bm nm{hOo. Ë`mH$[aVm Z¡g{J©H$ g§gmYZm§Mo emœV 

ì`dñWmnZ H$aÊ`mda ^a {Xbm OmV Amho. g§gmYZm§Mm èhmg Am{U An[adV©Zr` n`m©daUr` hmZr `m~Ôb 

OmJê$H$Vm dmT>V Amho Ë`m‘wio ì`dgm`mÀ`m ì`dñWmnZ nÕVr‘Ü ò ~Xb hmoV AmhoV. n`m©`r D$Om© 

òmoVm§Mm dmna H$aUo Am{U n`m©daUmg AZwHy$b CËnmXZ nÕVrMm dmna H$aUo `mgma»`m emœVVm  

ì`dñWmnZnÕVr hm `m OmJ{VH$ g‘ñ òdarb ì`mdhm[aH$ Cnm` R>aV AmhoV.   

4.7 nmar^m{fH$ eãX: 

 1) g§H$Q> (Crisis): EH$ ApñWa qH$dm {ZUm©`H$ doi qH$dm KS>m‘moS>tMr pñWVr Á`m‘Ü ò {ZUm©`H$ 

~Xb òD$ KmVbobm Amho. noMàg§J, AmUr~mUrMr doi, g‘aàg§J B©.  
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 2) ì`dgm` gmVË` (Business Continuity) : EImÚm Aën-‘wXVrÀ`m g§H$Q>mÀ`m ì`Ë``mZ§Va 

ì`dgm`rZ {H«$`m ËdarV nwÝhm gwê$ H$aÊ`mMr g§ñWoMr j‘Vm. 

 3) AmH$pñ‘H$ {Z`moOZ (Contingency Planning) : g§^mì` YmoHo$ AmoiIUo Am{U Ë`m§Mm 

{dnarV à^md  H$‘r H$aÊ`mgmR>r qH$dm Ë`m§Zm à{VgmX XoÊ`mgmR>r YmoaUo {dH${gV H$aUo.  

 4) n[aMmbZ An`e/{~KmS> (Operational Failure) : Aer H$moUVrhr KQ>Zm qH$dm n[apñWVr 

H$s Or g§ñWoÀ`m H$m‘H$mOmÀ`m gm‘mÝ` H$m`m©‘Ü ò ì`Ë`` AmUVo. 

 5) emœVVm (Sustainability) : n`m©daUr` g‘Vmob amIÊ`mgmR>r Z¡g{J©H$ g§gmYZm§Mm èhmg 

Q>miUo. 

 6) Aj` D$Om© (Renewable Energy) : H$Yrhr H$‘r Z hmoUmè`m Aem Anma§n[aH$ ómoVmnmgyZ 

D$Om© {Z‘m©U H$aUo,Ogo H$s ndZ COm© qH$dm gm¡a COm©. 

 7) O¡d{d{dYVm (Biodiversity) : n`m©daUmVrb ‘mZd Am{U BVa {d{dYàH$maÀ`m àOmVt 

({d{dY àH$maMo àmUr Am{U dZñnVt) `m§Mo EH${ÌV ApñVËd.  

 8) hdm‘mZ ~Xb (Climate Change): EHy$U hdm‘mZ, Vmn‘mZ Am{U g‘wÐ nmVirgh OmJ{VH$ 

hdm‘mZ n[apñWVrVrb ì`mnH$ ~Xb. 

 9) Anì``/H$Mam H$‘r H$aUo (Waste Reduction) : H$Mam {Z{‘©Vr H$‘r H$aÊ`mgmR>r Am{U 

Z¡g{J©H$ g§gmYZm§Mo OVZ H$aÊ`mgmR>r H$‘r gm‘J«r Am{U D$Om© dmnaÊ`mMm gamd. 

 10) H$m~©Z ’y$Q>qàQ> (Carbon Footprint) : EH$m {d{eï> H$mbmdYrV ì`dgm`mÀ`m 

{H«$`mH$bmnm§Ûmao dmVmdaUmV gmoS>boë`m H$m~©Z S>m`Am°ŠgmBS>À`m à‘mUmMo ‘moO‘mn.  

 11) g§gmYZ g§dY©Z (Resource Conservation) : dV©‘mZ JaOm nyU© H$aÊ`mgmR>r g§gmYZm§Mm 

H$miOrnyd©H$ dmna H$aUo Am{U ^{dî`mVrb {nT>çm§gmR>r Ë`m§Mo OVZ H$aUo. 

4.8  ñd §̀ AÜ``ZmgmR>r àíZ  

àý-1 (A) `mo½` n`m©` {ZdS>m:  

1)  ............ åhUOo g§H$Q> hmo`. 

 A) {Z`{‘V ì`dgm`rZ {H«$`m§Mm EH$ gm‘mÝ` ^mJ  

 ~) AMmZH$ Am{U AZno{jV KQ>Zm  

 H$) Ho$di XrK©H$mbrZ g‘ñ`m                                

 S>) EImXr {H$aH$moi g‘ñ`m 

2)  ............ åhUOo emœVVm ì`dñWmnZ hmo`.  

 A) Ho$di AënH$mbrZ Zâ`mgmR>rMo ì`dñWmnZ  
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 ~) XrK©H$mbrZ Am{W©H$, gm‘m{OH$ Am{U n`m©daUr` H$m‘{JarMo ì`dñWmnZ  

 H$) Ho$di n`m©daU g§dY©Z ì`dñWmnZ  

 S>) `mn¡H$s Zmhr  

3)  ............ ho EH$ ì`mdgm{`H$ g§H$Q> Amho. 

 A) {dH«$sV hiyhiy KQ> hmoUo               ~) ~mOmamVrb ì`dgm`mMm dmQ>m H$‘r hmoUo  

 H$) g§ñWoÀ`m ApñVËdmbm YmoH$m {Z‘m©U hmoUo  S>) ZoV¥ËdmV ~Xb hmoUo  

4)  ............ ho emœV ì`dñWmnZmMo EH$ CXmhaU Amho.   

 A) Aj` D$O}‘Ü ò Jw§VdUyH$ H$aUo Am{U Anì`` H$‘r H$aUo  

 ~) gwajm Am{U JwUdÎmodarb IM© H$‘r H$aUo  

 H$) AënH$mbrZ Zâ`mda bj H|${ÐV H$aUo  

 S>) `mn¡H$s Zmhr  

5)  ............ ho à{Vð>oÀ`m g§H$Q>mMo CXmhaU Amho.  

 A) ~mOmamVrb n[apñWVr‘wio H§$nZrÀ`m eoAaÀ`m {H$‘VrV MT>-CVma hmoUo  

 ~) ì`md`m`rZ ZoV¥ËdmV ~Xb hmoUo 

 H$) gwajoÀ`m H$maUmñVd EH$Xm {dH«$s Pmbobo CËnmXZ naV ‘mJ{dUo/àm°S>ŠeZ [aH$m°b   

 S>) `mn¡H$s Zmhr  

6)  ............ ho emœV ì`dñWmnZmMo VÎd Amho.  

 A) {hVYmaH$m§À`m {hVm§Zm àmYmÝ` XoUo 

 ~) IM© H$‘r H$aUo Am{U Z’$m dmT>dUo 

 H$) Am{W©H$, gm‘m{OH$ Am{U n`m©daUr` {dMmam§Mo EH$ÌrH$aU H$aUo  

 S>) AënH$mbrZ Zâ`mda bj H|${ÐV H$aUo 

7)  gZ 2015 ‘Ü ò ’$moŠgd°JZbm (Volkswagen) Amboë`m à{Vð>oÀ`m g§H$Q>mMo H$maU ............ ho 

hmoVo.  

 A) CËgO©Z KmoQ>mim ~) CËnmXZ [aH$m°b H$) S>oQ>m C„§KZ  S>) Am{W©H$ J¡aì`dñWmnZ 

8)  ............ `mg emœV ì`dñWmnZm‘Ü ò {Q́nb ~m°Q>‘ bmBZ (TBL) Ñï>rH$moZ Ago åhUVmV.  

 A) AënH$mbrZ, ‘Ü`‘-‘wXVrMr Am{U XrK©H$mbrZ C{Ôï>o 

 ~) Am{W©H$, Am°naoeZb Am{U YmoaUmË‘H$ H$m‘{Jar 

 H$) H$‘©Mmar, J«mhH$ Am{U ^mJYmaH$m§Mo g‘mYmZ 

 S>) Am{W©H$, gm‘m{OH$ Am{U n`m©daUr` H$m‘{Jar 
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9)  b¢{JH$ N>i àH$aUm‘wio ............ H§$nZrbm à{Vð>oÀ`m g§H$Q>mMm gm‘Zm H$amdm bmJbm.  

 A) C~oa       ~) JwJb H$) ’o$g~wH$   S>) ’$m°Šg Ý ỳO 

10) ^maVm‘Yrb ............ hm CÚmoJg‘yh Aj` D$Om© Am{U emœV {dH$mgmgmR>r Ë`mZo Ho$boë`m 

à`ËZm§gmR>r AmoiIbm OmVmo.  

 A) {dàmo    ~) [abm`Ýg  H$) BÝ’$mo{gg   S>) Q>mQ>m  

11) gZ 2002 ‘Ü ò boIm KmoQ>mù`m‘wio (Accounting Scandal) ............ H§$nZrbm Am{W©H$ 

g§H$Q>mMm gm‘Zm H$amdm bmJbm.  

 A) dëS>©H$m°‘   ~) EZam°Z H$) JwJb     S>) S>opë’$`m 

12)  ............ ^maVr` eha Ë`mÀ`m emœV ehar ì`dñWmnZ nÕVtgmR>r AmoiIbo OmVo.  

 A) ‘w§~B©         ~) {X„r H$) ~|Jiwê$        S>) nwUo 

13)  gZ 2008 ‘Ü ò boh‘Z ~«Xg©bm Amboë`m Am{W©H$ g§H$Q>mMo H$maU ............ ho hmoVo.  

 A) g~àmB‘ ‘m°Q>©JoO g§H$Q>              ~) H«o${S>Q> {S>’$m°ëQ> ñd°n g§H$Q> 

 H$) ñQ>m°H$ ‘mH}$Q> H«°$e                  S>) MbZmMo Ad‘yë`Z 

14)  ............ hm emœV ì`dñWmnZmMm Am{W©H$ n[a‘mU Amho.  

 A) g§gmYZ H$m ©̀j‘VoÛmao IM© ~MV         ~) emœV CËnmXZm§Ûmao ‘hgyb dmT> 

 H$) CÎm‘ OmoIr‘ ì`dñWmnZ                 S>) darbn¡H$s gd© 

15)  hmS>©doAaÀ`m Iam~r‘wio CËnmXZ [aH$m°b Pmë`m‘wio ............ H§$nZrbm Vm§{ÌH$ g§H$Q>mMm gm‘Zm 

H$amdm bmJbm.  

 A) g°‘g§J  ~) A°nb  H$) VH$mQ>m    S>) darbn¡H$s gd© 

16)  ì`dñWmnZm‘Ü ò gm‘m{OH$ emœVVoMo àmW{‘H$ bj ............ ho AgVo.  

 A) Am{W©H$ dmT> Am{U Z’$md¥Õr   ~) n`m©daU g§ajU Am{U g§dY©Z 

 H$) gm‘m{OH$ Ý`m`, ‘mZdr h¸$ Am{U gm‘wXm{`H$ H$ë`mU 

 S>) Vm§{ÌH$ ZdH$ënZm Am{U H$m ©̀j‘Vm 

17)  ............ hm emœV ì`dñWmnZmMo n`m©daUr` n[a‘mU Amho.  

 A) hdm‘mZ ~Xb Am{U D$Om© ì`dñWmnZ  

 ~) Obg§YmaU Am{U g§gmYZm§Mm Anì`` H$‘r H$aUo 

 H$) O¡d{d{dYVm Am{U Z¡g{J©H$ n[ag§ñWoMo g§ajU 

 S>) darbn¡H$s gd© 

18) gZ 2016 ‘Ü ò doëg ’$mJm}bm ............ `m H$maUmñVd {hVg§~§Y{df`H$ g§H$Q>mMm gm‘Zm 

H$amdm bmJbm.  
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 A) H$‘©Mmè`m§Zr CKS>bobr AZ{YH¥$V ImVr ~) A{YH$mè`m§H$Sy>Z BZgmBS>a Q´oqS>J 

 H$) gaH$mar A{YH$mè`m§Mr bmM S>) H$‘©Mmè`m§H$Sy>Z hmoUmar J¡aì`dhma 

19)  ............ ho emœV ì`dñWmnZmVrb n`m©daUr` CnH«$‘mMo CXmhaU Amho.  

 A) nwZdm©na H$m ©̀H«$‘ am~{dUo 

 ~) ZyVZrH$aU`mo½` ómoVm§Ûmao nma§n[aH$ CO}Mm dmna H$‘r H$aUo 

 H$) emœV nwadR>m gmIir nÕVtMr A§‘b~OmdUr H$aUo 

 S>) darbn¡H$s gd© 

20)  ............ ho H$m‘mÀ`m {R>H$mUr qhgmMmamÀ`m g§H$Q>mMo CXmhaU Amho.  

 A) H$‘©Mmè`mZo ghH$mè`mda Ho$bobm emar[aH$ h„m 

 ~) ì`dñWmnH$mH$Sy>Z H$‘©Mmè`mbm empãXH$ {edrJmi 

 H$) H$‘©Mmè`mZo ghH$‘©Mmè`m§Zm {Xboë`m Y‘Š`m 

 S>) darbn¡H$s gd© 

21)  ............ hm emœV ì`dñWmnZ nÕVtMm gm‘m{OH$ ’$m`Xm Amho.  

 A) H$‘©Mmar AXbm~XbrMo à‘mU dmT>Uo  Am{U CËnmXH$Vm H$‘r hmoUo  

 ~) à{Vð>m gwYmaUo Am{U J«mhH$m§Mr {Zð>m dmT>Uo  

 H$) d{Y©V gm‘m{OH$ Ý`m` Am{U g‘wXm` H$ë`mU 

 S>) H$‘r IM© hmoUo Am{U Z’$m dmT>Uo  

22)  ............ ho V§ÌkmZmer g§~§{YV g§KQ>ZmË‘H$ g§H$Q>mMo gm‘mÝ` H$maU AgVo.  

 A) gm`~a h„o     ~) S>oQ>m C„§KZ H$) {gñQ>‘ An`e S>) darbn¡H$s gd© 

23) ............ g§H$Q> ì`dñWmnZ `moOZoMo àmW{‘H$ C{Ôï> AgVo.  

 A) g§H$Q>o òÊ`mnmgyZ amoIÊ`mgmR>r              ~) g§H$Q>mMm à^md H$‘r H$aÊ`mgmR>r 

 H$) g§H$Q>mbm Ëd[aV Am{U à^mdrnUo à{VgmX XoUo     S>) g§H$Q>mVyZ gmdaUo 

24)  ............ hm emœV ì`dñWmnZm‘yio n`m©daUmgmR>r hmoUmam ’$m`Xm Amho.  

 A) àXyfU H$‘r hmoUo Am{U Z¡g{J©H$ g§gmYZm§Mo g§dY©Z hmoUo  

 ~) h[aVJ¥h dm ỳ§Mo CËgO©Z dmT>Uo  

 H$) n`m©daUr` à^md Xwb©{jV hmoUo  

 S>) `mn¡H$s gd©  

25) ............ hr g§H$Q> ì`dñWmnZ `moOZm {dH${gV H$aÊ`mMr n{hbr nm`ar AgVo.  

 A) g§̂ mì` g§H$Q>o AmoiIUo        ~) g§H$Q>mÀ`m n[aUm‘mMo ‘yë`m§H$Z H$aUo 

 H$) g§H$Q>-à{VgmX Q>r‘ J{R>V H$aUo          S>) g§àofU `moOZm V`ma H$aUo 
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26) ............ hm emœV ì`dñWmnZmMm Am{W©H$ ’$m`Xm Amho.  

 A) {dH«$s qH$‘V dmT>Vo                 ~) ì`dgm`mMr à{Vð>m gwYmaVo  

 H$) {Z`‘m§Mo nmbZ hmoVo                    S>) H$‘r IM© hmoVmo Am{U H$m ©̀j‘Vm dmT>Vo  

27)  g§H$Q> ì`dñWmnZ `moOZm {dH${gV H$aÊ`mV ............ Mm gh^mJ Agmdm.  

 A) Ho$di d[að> ì`dñWmnZ             ~) ’$º$ g§H$Q>-à{VgmX H$m ©̀g§K gXñ` 

 H$) gd© H$‘©Mmar                        S>) EH$ H«$m°g-’§$ŠeZb Q>r‘ 

28) emœV {dH$mgm‘Ü ò n`m©daU ì`dñWmnZmMo àmW{‘H$ C{Ôï> ............ ho AgVo.  

 A) Anì`` H$‘r H$aUo Am{U àXyfU H$‘r H$aUo  ~) Z’$m dmT>{dUo Am{U IM© H$‘r H$aUo 

 H$) Ho$di {Z`‘m§Mo nmbZ H$aUo                  S>) `mn¡H$s Zmhr  

29) ............ ho g§KQ>ZmË‘H$ J¡aH¥$Ë` g§H$Q>mMo CXmhaU Amho.  

 A) {ZîH$miOrnUm‘wio S>oQ>m ^§J              ~) AZ¡{VH$ {dnUZ nÕVr 

 H$) ^oX^md Am{U N>i                        S>) darbn¡H$s gd© 

30)  ............ hm emœV ì`dñWmnZmMm ‘hËdmMm ’$m`Xm Amho.  

 A) dmT>rd Z’$m 

 ~) gwYm[aV ~«±S> à{Vð>m Am{U gd© {hVYmaH$m§Mm {dœmg g§nmXZ  

 H$) Ho$di {Z`‘m§Mo nmbZ 

 S>) H$‘r IM© Am{U H$m ©̀j‘Vm dmT>Uo  

àý-1 (~) Imbrb {dYmZ "gË`' H$s "AgË`' Vo gm§Jm:  

1)  g§H$Q> ì`dñWmnZ ho Ho$di ‘moR>çm g§ñWm§gmR>r Cn ẁº$ Amho.  

2)  emœV ì`dñWmnZ Ho$di n`m©daUr` g‘ñ`m§da bj H|${ÐV H$aVo.  

3)  gm`~a h„m ho Vm§{ÌH$ g§H$Q>mMo CXmhaU Amho.  

4)  ^mdr {nT>çm§À`m JaOm bjmV KoD$Z emœV ì`dñWmnZ XrK©H$mbrZ Ñï>rH$moZ A§{JH$maVo.  

5)  Am{W©H$ g§H$Q>o Ho$di Am{W©H$ ‘§Xr‘wioM CØdVmV.  

6)  emœV ì`dñWmnZm‘Ü ò Ho$di g§gmYZm§Mm Anì`` Am{U harVdm ỳ CËgO©Z H$‘r H$aUo `mMmM 

g‘mdoe hmoVmo.  

7)  Xw~io Iam~ ZoV¥Ëd ho ì`mdgm{`H$ g§H$Q>mMo EH$ gm‘mÝ` H$maU Amho.  

8)  emœV ì`dñWmnZm‘wio ì`dgm`m§Mm IM© dmT>Vmo Am{U Z’$m H$‘r hmoVmo.  

9)   J¡aì`dñWmnZ qH$dm ’$gdUyH$ `mgh {d{dY H$maUm§‘wio Am{W©H$ g§H$Q> CØdy eH$Vo.  

10)  emœV ì`dñWmnZ Ho$di H$m~©Z CËgO©Z H$‘r H$aÊ`mda bj H|${ÐV H$aVo.  
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11)  àË`j g§H$Q> CØdë`mZ§VaM g§H$Q> ì`dñWmnZ `moOZm {dH${gV Ho$br nm{hOo.  

12) g§H$Q> ì`dñWmnZ `moOZoMo ’$º$ dm{f©H$ nwZamdbmoH$Z Ho$bo nm{hOo.  

13)  emœV ì`dñWmnZ g§gmYZ g§dY©Z Am{U O¡d{d{dYVogh ì`mnH$ n`m©daUr` à^mdm§Mm {dMma H$aVo.  

14)  à^mdr g§H$Q> ì`dñWmnZm‘Ü ò à{V~§Y Am{U à{VgmX XmoÝhr g‘m{dï> AgVmV.  

15)  emœV ì`dñWmnZ gm‘m{OH$ Ý`m` Am{U ‘mZdr h¸$m§H$S>o Xwb©j H$aVo.  

16)  à{Vð>oMo g§H$Q> Zoh‘r ~mø KQ>H$m§‘wio hmoVo.  

17)  emœV ì`dñWmnZm‘wio ì`dgm`m‘Ü ò ZdH$ënZm éOVo Am{U ñnYm©Ë‘H$Vm gwYmaVo.  

18) EH$Xm {dH$bobo CËnmXZ naV ‘mJdmdo bmJUo (Production Recall) ho narMmbZ  g§H$Q>mMo 

CXmhaU Amho.  

19) emœV ì`dñWmnZm‘Ü ò gm‘m{OH$ Am{U n`m©daUr` ’$m`Úm§gmR>r Am{W©H$ Zâ`mMm  Ë`mJ H$aUo 

Amdí`H$ AgVo.  

20) g§H$Q> ì`dñWmnZ `moOZo‘Ü ò g§H$Q>o AmoiIUo, g§H$Q> amoIUo, g§H$Q>mMm {dnarV n[aUm‘ H$‘r H$aUo 

Am{U Ë`mVyZ gmdaUo `m à{H«$`m§Mm g‘mdoe AgVmo.  

21) Vm§{ÌH$ An`e ho n[aMmbZ g§H$Q>m§Mo EH$‘od H$maU Amho.  

22)  emœV ì`dñWmnZm‘wio gm‘m{OH$ Ý`m` Am{U gm‘wXm{`H$ H$ë`mU `mV d¥Õr hmoVo.  

23)  à^mdr g§H$Q> ì`dñWmnZm‘Ü ò à{V~§Y Am{U à{VgmX XmoÝhr g‘m{dï> AgVmV.  

24) emœV ì`dñWmnZ gm‘m{OH$ Am{U n`m©daUr` {dMmam§nojm Am{W©H$ dmT>rbm àmYmÝ` XoVo.  

25) n`m©daUr` g§H$Q>o Ho$di Am¡Úmo{JH$ AnKmVm§‘wio CØdVmV.  

26) emœV ì`dñWmnZ ho ì`dgm`g§ñWoMr OZ‘mZgmVrb à{Vð>m Am{U J«mhH$m§Mr {Zð>m gwYmaVo.  

27) g§H$Q> ì`dñWmnZ Q>r‘‘Ü ò ’$º$ d[að> A{YH$mar g‘m{dï> AgmdoV.  

28) emœV ì`dñWmnZ ho ’$º$ ‘moR>çm ì`dgm`g§ñWmgmR>rM Cn ẁº$ Amho.  

29) Z¡g{J©H$ AmnÎmr ho Z¡g{J©H$ g§H$Q>mMo CXmhaU Amho.  

30) emœV ì`dñWmnZm‘wio IM© H$‘r hmoD$ eH$Vmo Am{U H$m ©̀j‘Vm Am{U ZmdrÝ`nyU©VoÛmao ì`dgm`mMm  

Z’$m dmTy> eH$Vmo.  

àý-1 (~): `mo½` OmoS>çm Owidm:  

g§M-1:   

  JQ> "A'  JQ> "~ ' 

(1) CËnmXZ g§H$Q>  (A) boIm KmoQ>mim qH$dm ’$gdUyH$ 
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(2) {Qńb ~m°Q>‘ bmBZ (TBL)  (~)  gm‘m{OH$ Am{U n`m©daUr` O~m~XmargmR>r 

ñd §̀godr CnH«$‘ am~{dUo  

(3) Am{W©H$ J¡aì`dñWmnZ  (H$)  {dH«$s Pmbobo CËnmXZ naV ‘mJ{dUo 

(4) ì`dgm`mMr gm‘m{OH$ O~m~Xmar  (S>) Am{W©H$, gm‘m{OH$ Am{U n`m©daUr` 

H$m‘{Jar g§Vw{bV H$aUo 

g§M-2 :   

  JQ> "A'   JQ> "~' 

(1) {Z`m‘H$ J¡a-AZwnmbZ  (A) emœV ì`dñWmnZmMm Am{W©H$ n[a‘mU 

(2) n`m©daU ì`dñWmnZ  (~) ì`dgm`mH$Sy>Z H$m`Xo qH$dm {Z`‘m§Mo C„§KZ  

(3) gm`~a h„m   (H$) Z¡g{J©H$ g§gmYZm§Mm Anì`` H$‘r H$aUo 

(4) H$‘r IM© Am{U dmT>rd H$m ©̀j‘Vm (S>) Xw^m©dZmnyU© h°qH$J 

g§M-3 :   

  JQ> "A'    JQ> "~ ' 

(1) g§KQ>ZmË‘H$ g§H$Q>   (A) emœV ì`dñWmnZmMm gm‘m{OH$ n[a‘mU 

(2) gm‘m{OH$ Ý`m` Am{U gm‘wXm{`H$ H$ë`mU `mV d¥Õr (~) emœV ì`dñWmnZmMm Am{W©H$ n[a‘mU 

(3) n[aMmbZ g§H$Q>    (H$) ì`dgm` ZoV¥ËdmH$Sy>Z Z¡{VH$VoMo C„§KZ 

(4) ì`dgm`mÀ`m  à{Vð>oV  gwYmaUm   (S>) nwadR>m gmIirVrb  ì`Ë`` 

g§M-4 :   

  JQ> "A'    JQ> "~ ' 

(1) gwYm[aV g§gmYZ H$m ©̀j‘Vm Am{U H$‘r Anì`` (A)  nwZamdbmoH$Z Am{U gwYmaUm 

(2) Vm§{ÌH$ {~KmS>  (~) ì`dgm`mMr Am{W©H$, gm‘m{OH$ Am{U 

n`m©daUr` H$m‘{Jar g§Vw{bV H$aUo 

(3) g§H$Q>H$mbrZ ì`dñWmnZ `moOZm  (H$)  {gñQ>‘ H«°$e qH$dm gm°âQ>doAa ~J 

(4) emœV ì`dñWmnZ  (S>)  emœV ì`dñWmnZmMm n`m©daUr` n[a‘mU 

ñd`§AÜ``Z àíZm§Mr CÎmao:  

àý-1 (A) : `mo½` n`m©` {ZdS>m:  

1)  ~) AMmZH$ Am{U AZno{jV KQ>Zm 

2)  ~) XrK©H$mbrZ Am{W©H$, gm‘m{OH$ Am{U n`m©daUr` H$m‘{JarMo ì`dñWmnZ  
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3)  H$) g§ñWoÀ`m ApñVËdmbm YmoH$m {Z‘m©U hmoUo               

4)  A) Aj` D$O}‘Ü ò Jw§VdUyH$ H$aUo Am{U Anì`` H$‘r H$aUo  

5)  H$) gwajoÀ`m H$maUmñVd EH$Xm {dH«$s Pmbobo CËnmXZ naV ‘mJ{dUo/ àm°S>ŠeZ [aH$m°b   

6)  H$) Am{W©H$, gm‘m{OH$ Am{U n`m©daUr` {dMmam§Mo EH$ÌrH$aU H$aUo  

7)  A) CËgO©Z KmoQ>mim   

8)  S>) Am{W©H$, gm‘m{OH$ Am{U n`m©daUr` H$m‘{Jar 

9)  A) C~oa 

10)  S>) Q>mQ>m  

11)  ~) EZam°Z 

12)  H$) ~|Jiwê$ 

13)  A) g~àmB‘ ‘m°Q>©JoO g§H$Q>                                             

14)  S>) darbn¡H$s gd© 

15)  S>) darbn¡H$s gd© 

16)  H$) gm‘m{OH$ Ý`m`, ‘mZdr h¸$ Am{U gm‘wXm{`H$ H$ë`mU 

17)  S>) darbn¡H$s gd© 

18)  A) H$‘©Mmè`m§Zr CKS>bobr AZ{YH¥$V ImVr 

19)  S>) darbn¡H$s gd© 

20)  S>) darbn¡H$s gd© 

21)  H$) d{Y©V gm‘m{OH$ Ý`m` Am{U g‘wXm` H$ë`mU 

22)  S>) darbn¡H$s gd© 

23)  H$) g§H$Q>mbm Ëd[aV Am{U à^mdrnUo à{VgmX XoUo            

24)  A) àXyfU H$‘r hmoUo Am{U Z¡g{J©H$ g§gmYZm§Mo g§dY©Z hmoUo  

25)  A) g§̂ mì` g§H$Q>o AmoiIUo 

26)  S>) H$‘r IM© hmoVmo Am{U H$m ©̀j‘Vm dmT>Vo 

27)  S>) EH$ H«$m°g-’§$ŠeZb Q>r‘ 

28)  A) Anì`` H$‘r H$aUo Am{U àXyfU H$‘r H$aUo          

29)  S>) darbn¡H$s gd© 

30)  ~) gwYm[aV ~«±S> à{Vð>m Am{U gd© {hVYmaH$m§Mm {dœmg g§nmXZ  
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àý-1 (~): Imbrb {dYmZ "gË`' H$s "AgË`' Vo gm§Jm:  

1) AgË`, 2) AgË`, 3) gË`, 4) gË`, 5) AgË`, 6) AgË`, 7) gË`, 8) AgË`, 9)  gË`, 

10) AgË`, 11) AgË`, 12)  AgË`, 13) gË`, 14) gË`, 15) AgË`, 16) AgË`, 17) 

gË`, 18) gË`, 19)  AgË`, 20)  gË`, 21) AgË`, 22) gË`, 23) gË`, 24)  AgË`, 25)  

AgË`, 26)  gË`, 27) AgË`, 28) AgË`, 29) gË` , 30) gË` 

àý-1 (~): `mo½` OmoS>çm Owidm:  

g§M-1:  (1) - (H$) , (2) - (S>),   (3) - (A),   (4) - (~)  

g§M-2 :  (1) - (~) , (2) - (H$),   (3) - (S>),   (4) - (A)  

g§M-3 :   (1) - (H$) , (2) - (A),   (3) - (S>),   (4) - (~)  

g§M-4 :  (1) - (S>) , (2) - (H$),   (3) - (A),   (4) - (~)  

4.9 gamdmgmR>r àý  

(A) Q>rnm {bhm:  

 1)  g§H$Q>H$mbrZ ì`dñWmnZmMr g§H$ënZm  

 2)  à{Vð>oMo g§H$Q>  

 3)  Am{W©H$/ {dÎmr` g§H$Q> 

 4)  n[aMmbZ g§H$Q>  

 5)  Vm§{ÌH$ {~KmS>  

 6)  emœV ì`dñWmnZ 

 7)  emœV ì`dñWmnZmMr Am{W©H$ n[a‘mUo  

 8)  emœV ì`dñWmnZmMo ’$m`Xo 

 9)  emœV ì`dñWmnZmMr n`m©daUr` n[a‘mUo  

 10) emœV ì`dñWmnZmMr gm‘m{OH$ n[a‘mUo  

(~)  {XKm}Îmar àý:  

 1)   g§H$Q>H$mbrZ ì`dñWmnZ åhUOo H$m`? g§H$Q>m§Mo {d{dY àH$ma ñnï> H$am.  

 2)  ì`dg`m`rZ g§H$Q>m§Mr {d{dY H$maUo {deX H$am.   

 3)  g§H$Q>H$mbrZ `moOZm H$er V`ma Ho$br OmVo Vo ñnï> H$am.  

 4)  emœV ì`dñWmnZmMr g§H$ënZm ñnï> H$ê$Z emœV ì`dñWmnZmMo ’$m`Xo {deX H$am.   

 5)  emœV ì`dñWmnZmMo {d{dY Am`m‘/n[a‘mUo ñnï> H$am.  
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KQ>H$ 1  
{Z¶moOZ Am{U {ZU©¶ à{H«$¶m  

(Planning and Decission Making) 
 

AZwH«$‘{UH$m 

1.1 C{ÔîQ>o 

1.2 àñVmdZm 

1.3 {df` {ddoMZ 

 (A) nydm©Zw_mZ 

 1.3.1 nydm©Zw_mZ g§H$ënZm 

 1.3.2 nydm©Zw_mZmMr V§Ìo 

 1.3.3 ñdm°H$ {dícofU  

 (~) {Z`moOZ (Planning) 

 1.3.4 {Z`moOZmMm AW© 

 1.3.5 {Z`moOZmMr ì`m»`m 

 1.3.6 {Z`moOZmMo àH$ma 
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1.1 C{ÔîQo  

`m KQ>H$mMm Aä`mg Ho$ë`mZ§Va - 

 {Z`moOZmMm AW©, ì`m»`m d d¡{eîQ>ço g_OVrb. 

 {Z`moOZmÀ`m àH$mam§Mr _m{hVr {_iob. 

 {Z`moOZ à{H«$`m H$iob. 

 n`m©daUmMm {díbofU d {ZXmZ, ì`m»`m, _hÎd ñdm°H$ (SWOC) {díbofUmMo AmH$bZ hmoB©b. 

 {ZU©` KoUo, g§H$ënZm, _hÎd, à{H«$`m g_Oob. 

 {ZU©` VH©$ewÕVm Ë`m_Ü`o n[anyU© VH©$ewÕVm d _`m©{XV VH©$ewÕVm `m g§~§Yr _m{hVr {_iob. 

 {ZU©` KoÊ`mMr V§Ìo Aä`mgVm `oVrb. 

1.2 àñVmdZm 

 {Z`moOZ hm `emMm _§Ì Am{U C{Ôï>nyVuMo V§Ì Amho. {Z`moOZ ho _mZdr OrdZmMo EH$ A{d^mÁ` A§J 

Amho. OmUVonUo Am{U AmOUVonUo AmnU gd©OU {Z`moOZ H$aV AgVmo. gH$mir CR>Ê`mMr doi, ZmîVm, 

Mhm, OodU, Am°{\$gbm OmUo, amÌrMo OodU, Vo g§Ü`mH$mir Pmonon`ªV {Z`moOZ Mmby AgVo. {dÚmWu 

emim, H$m°boObm OmÊ`mMo {Z`moOZ H$aVmV VgoM Vo OrdZmVrb Ü`o`m~m~VMo {Z`moOZ H$aVmV. CXm. 

C.A., C.M.A., C.S., Doctor, Advocate, Engineer, I.A.S. Officer BË`mXr ñdßZnyVugmR>r 

{Z`moOZ H$aVmV. AmB© gH$minmgyZ g§Ü`mH$min`©V KaH$m_mMo {Z`moOZ H$aVo, CÚmoOH$, ì`mdgm{`H$ 

Ë`m§À`m H$m_m§Mo {Z`moOZ H$aV AgVmV. AWm©V {Z`moOZ ho _mZdmg ZdrZ ZgyZ H$moUË`mhr H¥$VrMr Vr 

Ë`mMr EH$ ghO n«d¥ËVr AgVo.  

 XoemMm Am¡Úmo{JH$, Am{W©H$, gm_m{OH$, e¡j{UH$, Vm§{ÌH$ {dH$mg ìhmdm åhUyZ XoenmVirda 

`moOZm AmIë`m OmVmV. hm {Z`moOZmMmM ^mJ AgVmo. CÚmoJ Am{U dmpÊmÁ` úmoÌmV Va {Z`moOZmbm 

AZÝ`gmYmaU _hÎd Amho. ì`dgm` g§KQ>ZoMm {dñVma, n«JVr, `e, H$m`©j_Vm, Z\$m, CËnmXH$Vm B. ho 

gd© Hw$eb, H$ënH$ {Z`moOZmdaM A§db§~yZ AgVo. {Z`moOZ ho ì`dñWmnZmMo _yb^yV H$m`© Amho. 

(Planning is the Fundamental Function of Management) Ë`mV H$m` H$amdo, H$go H$amdo, 

H$moUr H$amdo Am{U Ho$ìhm H$amdo `m~m~VMr ~m¡pÜXH$ n«{H«$`m nma nmS>br OmVo. ì`dñWmnZmÀ`m BVa gd© 

H$m`mªMr gwadmV {Z`moOZmZ§Va hmoVo. AWm©V {Z`moOZ hm nwT>rb gd© H$m`mªMm nm`m Amho. Ooìhm 

ì`dñWmnH$mbm EImXo H$m`© H$amd`mMo Pmë`mg Ë`mbm n«W_ {Z`moOZ H$amdo bmJVo. Ë`mZ§Va g§KQ>Z, 

H$_©Mmè`m§Mr {Z`wŠVr {ZX}eZ Am{U {Z`§ÌU Aem n«H$mao {Z`moOZ ho ì`dñWmnZmMo _yb^yV H$m`© Amho. 

{Z`moOZ ho {XemXe©H$ AgVo. {Z`moOZm_wio H$m_o gmonr ~ZVmV. {dpeï> JVrZo, {XeoZ H$m`© nyU© H$aÊ`mgmR>r 

VgoM Ano{jV `e n«márgmR>r {Z`moOZm§pedm` nwT>Mo nmD$b Q>mH$Uo eŠ` Zmhr. 
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1.3 {df` {ddoMZ  

 n«ñVwV KQ>H$mV {Z`moOZ `m g§H$ënZoMm AW© g_OmdyZ gm§{JVbm Amho. Ë`mMn«_mUo {Z`moOZmÀ`m 

ì`m»`m, {Z`moOZmMo n«H$ma ñnï> Ho$bo AmhoV. {Z`moOZ n«{H«$`oVrb Q>ßno gm§{JVbo AmhoV. n`m©daU {díbofU 

Am{U {ZXmZ `m g§H$ënZoMm n[aM` H$ê$Z {Xbm Amho. VgoM `m g§H$ënZoÀ`m ì`m»`m, _hÎd gm§{JVbo 

Amho Am{U ñdm°H$ {dîbofU V§Ìm~m~V {ddoMZ Ho$bo Amho. Ë`mM~amo~a `m KQ>H$mV {ZU©` KoUo hr 

g§H$ënZm g_OmdyZ gm§{JVbr Amho. `m g§H$ënZoMo _hÎd, n«{H«$`m, {deX Ho$br Amho. {ZU©` KoÊ`mgmR>rMr 

JwUmË_H$ V§Ìo Am{U g§»`mË_H$ V§Ìo `m§Mo gwÜXm {ddoMZ Ho$bo Amho.  

1.3.1 nydm©Zw_mZ… g§H$ënZm - (Forecasting: Concept): 

 ì¶dgm¶m‘Ü¶o {Z¶moOZmg AZÝ¶gmYmaU ‘hÎd AgVo. {Z¶moOZm‘wio  ì¶dgm¶mg EH$ {ZpíMV {Xem 

àmá hmoVo Am{U ì¶dgm¶mg {ZYm©[aV ìmoioV Amnbr C{ÔîQ>çoo JmR>Uo e³¶ hmoVo. na§Vw AMyH$ {Z¶moOZ ho 

AMyH$ nydm©Zw‘mZmda AmYmabobo AgVo. nydm©Zw‘mZ åhUOo ^{dî¶H$mim{df¶r A§XmO ~m§YUo hmo¶ Va 

VXZwgma ^{dî¶H$mbrZ VaVyXr H$aUo åhUOo {Z¶moOZ hmo¶. WmoS>³¶mV, ^{dî¶H$mim{df¶r A§XmO 

dV©{dë¶m{edm¶ {Z¶moOZ H$aVm ¶oV Zmhr. Ë¶m‘wio ì¶dgm¶m‘Ü¶o nydm©Zw‘mZ hr EH$ ‘hËdmMr g§H$ënZm 

‘mZbr OmVo. nydm©Zw‘mZ åhUOo ^{dî¶mVrb KQ>Zm§Mm qH$dm n[aUm‘m§Mm A§XmO bmdÊ¶mgmR>rMm EH$ 

nÕVera ÑîQ>rH$moZ AgVmo. Amnë¶m ì¶dgm¶m~m~V ^{dî¶H$mimV H$moUË¶m ‘hËdmÀ¶m KQ>Zm KS>Vrb d 

Ë¶m§Mm ì¶dgm¶mda ~am-dmB©Q> H$m¶ n[aUm‘ hmoB©b ¶mMm A§XmO ~m§YUo nydm©Zw‘mZm‘wio e³¶ hmoVo. Ë¶mZwgma  

^{dî¶H$mbrZ g§YrMm bm^ KoUogmR>r AWdm  AS>MUtMm gm‘Zm H$aÊ¶mgmR>r ì¶dgm¶mg g‚m R>odÊ¶mÀ¶m 

ÑîQ>rZo H$m¶ Cnm¶¶moOZm H$amì¶m bmJVrb ¶m~m~VrV {ZU©¶ KoV ¶oVmo.  

 CXmhaUmW©, bmoH$g§»¶m {Z¶§ÌU Cnm¶¶moOZm§À¶m à^mdr A§‘b~OmdUr‘wio ^{d¶H$mimV XoemVrb 

OZZXa bjUr¶[aË¶m H$‘r Pmbm Va ~o~r gmon, ~o~r Am°Bb d ~o~r nmD$S>aÀ¶m CËnmXH$ H§$nÝ¶mda, 

J«mB©n dm°Q>a V¶ma H$aUmè¶m H§$nÝ¶mda VgoM {H$S²>g ìmoAa d B©Va {eey {df¶H$ CËnmXZ H$aUmè¶m 

H§$nÝ¶mda Ë¶mMm {dnarV n[aUm‘ hmoB©b. Ë¶m§À¶m dñVy§À¶m ‘mJUrV KQ> hmoB©b Am{U Ë¶m§Zm ‘moR>çm 

g§H$Q>m§Mm gm‘Zm H$amdm bmJob. na§Vw ¶mo½¶[aVrZo nydm©Zw‘mZ Ho$ë¶mg ^{dî¶H$mbrZ YmoH$m AmoiIyZ Ë¶m§Zm 

Ë¶m~m~VMo ¶mo½¶ {Z¶moOZ H$ê$Z g§^mì¶ ZwH$gmZ Q>miVm ¶oB©b.  

 WmoS>³¶mV, nydm©Zw‘mZ åhUOo ^yVH$mimVrb Am{U dV©‘mZH$mimVrb KQ>Zm§Mo gImob {díbofU H$ê$Z 

Ë¶mAmYmao ^{dî¶mVrb KQ>Zm§Mm nÕVeranUo A§XmO ~m§YUo hmo¶. ^{dî¶mgmR>r ¶moOZm V¶ma H$aVmZm, 

ì¶dñWmnH$m§Zm ^{dî¶mV H$m¶ KS>Ê¶mMr e³¶Vm Amho ¶m~Ôb H$mhr A§XmO ~m§Ymìmo bmJVmV. {Z¶moOZ ho 

^{dî¶H$mimgmR>rM Ho$bo OmVo Ë¶m‘yio Omon¶ªV ì¶dñWmnH$ ^{dî¶mVrb gd© g§^mì¶ KQ>Zm§Mm A§XmO bmdy 

eH$V Zmhr Vmon¶ªV Ë¶mbm H$moUVrhr ^{dî¶H$mbrZ ¶moOZm ~ZdVm ¶oV Zmhr. åhUOo EHy$U {Z¶moOZ 

à{H«$¶oV ^{dî¶H$mimVrb g§^mì¶ KQ>Zm§Mm A§XmO ~m§YUo AWm©V nydm©Zw‘mZ H$aUo ho ‘hÎdmMo AgVo. 

nydm©Zw‘mZ ho ì¶dñWmnH$m§Zm ì¶dgm¶mMr aUZrVr AmIÊ¶mg, ^{dî¶mV CØdy eH$Umao H$moUVohr AS>Wio 

AmoiIÊ¶mg Am{U ‘hËdnyU© {ZU©¶ KoÊ¶mg Cn¶wº$ R>aVo.  
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 ì¶mdgm{¶H$ ÑîQ>rZo  nydm©Zw‘mZmMm AW© 'g§^mì¶ KQ>Zm§Mr JUZm H$aUo ' qH$dm 'g§̂ mì¶ KQ>Zm§Mm 

A§XmO ~m§YUo' Agm KoVbm OmVmo. Ooìhm ^{dî¶mVrb n[apñWVrMo A§XmO nÕVeranUo Ho$bo OmVmV d 

Ë¶mZwgma Amnë¶m ì¶dgm¶m~m~V ^{dî¶H$m{bZ {MÌ  V¶ma Ho$bo OmVo Voìhm Ë¶mg nydm©Zw‘mZ Ago åhQ>bo 

OmVo.  

 nydm©Zw‘mZ hr ^yVH$mimV KS>boë¶m KQ>Zm Am{U dV©‘mZH$mimV Ë¶m KQ>Zm§Mm H$b  ¶m§À¶m 

{díbofUmda AmYm[aV ^{dî¶mVrb g§~§{YV KQ>Zm§Mm A§XmO KoÊ¶mMr à{H«$¶m Amho. Ë¶m‘yio ^yVH$mimV 

KQ>Zm H$em KS>ë¶m Am{U gÜ¶m Ë¶m H$em KS>V AmhoV ho ‘mhrV Agë¶m{edm¶ ^{dî¶mMm emoY KoVm ¶oV 

Zmhr. KQ>Zm§Mo ^yVH$mbrZ Am{U dV©‘mZH$mbrZ  {díbofU AmYma ho ^{dî¶mVrb g§^mì¶ KQ>Zm§~Ôb 

‘m{hVr Jmoim H$aÊ¶mgmR>r Cn¶wº$ R>aVo. 

 nydm©Zw‘mZmMr ì¶m»¶m "^yVH$mimVrb H$m‘{Jar, dV©‘mZ H$b (Trend) Am{U AmJm‘r H$mimVrb 
Ano{jV ~Xb ¶m§Mm {dMma H$aUmar AmH$S>o‘moS> Am{U R>moH$Vmio dmnê$Z gm‘mÝ¶nUo ^{dî¶mMo ‘yë¶m§H$Z 

H$aÊ¶mMr à{H«$¶m' Aer Ho$br OmVo. 

nydm©Zw‘mZ-ì¶m»¶m (Forecasting: Definitions):   

 nydm©Zw‘mZmMr ì¶m»¶m "^yVH$mimVrb H$m‘{Jar, dV©‘mZ H$b (Trend) Am{U AmJm‘r H$mimVrb 

Ano{jV ~Xb ¶m§Mm {dMma H$aUmar AmH$S>o‘moS> Am{U R>moH$Vmio dmnê$Z gm‘mÝ¶nUo ^{dî¶mMo ‘yë¶m§H$Z 

H$aÊ¶mMr à{H«$¶m' Aer Ho$br OmVo. H$mhr VkmZr nydm©Zw‘mZ øm g§H$ënZoMr ì¶m»¶m nwT>rbà‘mUo Ho$br 

Amho.  

 bwB©g A°bZ - "nydm©Zw‘mZ åhUOo kmV VÏ¶m§dê$Z {ZîH$f© H$mTy>Z ^{dî¶mMm Aä¶mg H$aÊ¶mMm 

nÕVera à¶ËZ hmo¶.'  

 ZoQ>a Am{U dmga‘Z - "nydm©Zw‘mZ åhUOo ŷVH$mimVrb Am{U dV©‘mZ KS>m‘moS>rMo/hmbMmbtMo 

gm§p»¶H$s¶ {díbofU H$ê$Z hmbMmbtÀ¶m ^{dî¶mVrb AmH¥${V~§Ym~Ôb (n°Q>Z©~Ôb) g§Ho$V 

{‘i{dUo hmo¶.'  

 gmoß¶m eãXmV gm§Jmd¶mMo Pmë¶mg, nydm©Zw‘mZ H$aUo åhUOo ^yVH$mimVrb Am{U dV©‘mZH$mimVrb 

KQ>Zm§Mo {díbofU H$ê$Z ^{dî¶mV H$m¶ KS>ob ¶mMm A§XmO ~m§YÊ¶mMr à{H«$¶m hmo¶. nydm©Zw‘mZm‘Ü¶o 

Eo{Vhm{gH$ S>oQ>m, gm§p»¶H$s¶ ‘m°S>oëg Am{U Vkm§À¶m {ZU©¶mda AmYm[aV ^{dî¶mVrb KQ>Zm, Q´>|S> qH$dm 

n[aUm‘ ¶m§Mm A§XmO bmdUo g‘m{dîQ> AgVo. WmoS>³¶mV, {d{dY KQ>H$m§À¶m {díbofUmgmR>r gm§p»¶H$s¶ 

Am{U J{UVr¶ gmYZo Am{U V§Ìm§Mm dmna Amdí¶H$ AgVmo H$aU Ë¶mÛmao AMyH$ nydm©Zw‘mZ H$aVm ¶oVo.  

 VWm{n, nydm©Zw‘mZmÛmao ^{dî¶H$mimVrb g§^mì¶ KS>m‘moS>r{df¶r EH$Xm A§XmO ~m§Yë¶mZ§Va 

ì¶dñWmnH$ {Zdm§V amhÿ eH$V ZmhrV Va nydm©Zw‘mZmMo gVV {ZarjU H$aUo Am{U Amdí¶H$VoZwgma Ë¶m‘Ü¶o 

gwYmaUm H$aUo Amdí¶H$ AgVo. AMyH$ nydm©Zw‘mZ H$aÊ¶mgmR>r nydm©Zw‘mZmÀ¶m {d{dY nÕVrÀ¶m 
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kmZmì¶{V[aº$ S>oQ>m {díbofU, gm§p»¶H$s¶ {díbofU d H¥${Ì‘ ~w{Õ‘ÎmoMm dmna H$aÊ¶mgmaIr {deof 

H$m¡eë¶o AmË‘gmV H$amdr bmJVmV.  

1.3.2 nydm©Zw‘mZmMr V§Ìo (Techniques of Forecasting):    

 nydm©Zw‘mZmMr {d{dY V§Ìo Imbr {deX Ho$br AmhoV.  

1)  Eo{Vhm{gH$ gmÑí¶ nÕV (Historical Analogy Method): 

 ¶m nÕVrZwgma, EImÚm {d{eîQ> n[apñWVr~m~VMm A§XmO ^yVH$mimVrb BVaÌ H$mhr g‘mZ 

n[apñWVtda AmYm[aV AgVmo. Eo{Vhm{gH$ gmÑí¶ hr EH$ Aer nÕV Amho H$s Á¶m‘Ü¶o ^{dî¶mVrb 

n[aUm‘m§Mm A§XmO KoÊ¶mgmR>r dV©‘mZ n[apñWVrer gmYå¶© Agboë¶m ^yVH$mimVrb n[apñWVrer dV©‘mZ 

n[apñWVrMr VwbZm Ho$br OmVo. CXmhaUmW©, ZdrZ CËnmXZm§À¶m ^{dî¶H$mbrZ ‘mJUrMm A§XmO 

~m§YÊ¶mgmR>r g‘mZ d¡{eîQç>o Agboë¶m CËnmXZm§Mm  ^yVH$mimVrb {dH«$sMm S>oQ>m dmnabm OmVmo. g‘mZ 

d¡{eîQç>o Agboë¶m ZdrZ CËnmXZm§Zm g‘mZ ‘mJUr Agob ¶m J¥hrVmda ho AmYmabobo AgVo. VgoM, 

Amnbm Xoe gÜ¶m Á¶m Am{W©H$ n[apñWVrVyZ  ‘mJ©H«$‘U H$arV Amho Ë¶mMr OJmVrb B©Va àJV Xoem§er 

VwbZm H$ê$Z Amnë¶m XoemÀ¶m Am{W©H$ n[apñWVr{df¶H$ A§XmO bmdVm ¶oVmo. Ë¶mMà‘mUo, nydu {dH$ë¶m 

Joboë¶m g‘mZ àH$maÀ¶m CËnmXZmÀ¶m ‘mJUrMo {díbofU H$ê$Z ZdrZ àH$maÀ¶m CËnmXZmdarb 

^{dî¶H$mimVrb {dH«$s d Zâ¶mÀ¶m Q>¸o$dmarMm A§XmO Eo{Vhm{gH$ gmÑí¶ nÕVr dmnéZ bmdVm ¶oVmo.   

2)  gìm}jU nÕV (Survey Method): 

 EImÚm KQ>Zo~Ôb g§~§{YV bmoH$m§À¶m hoVy§Mr qH$dm Ë¶mÀ¶m ‘Vm§Mr ‘m{hVr Jmoim H$aÊ¶mgmR>r gìm}jU 

Ho$bo OmD$ eH$Vo. ¶m nÕVrÛmao g§»¶mË‘H$ Am{U JwUmË‘H$ XmoÝhr àH$maMr ‘m{hVr g§H${bV Ho$br OmD$ 

eH$Vo. CXmhaUmW©, {d{dY dñVy§darb J«mhH$m§À¶m g§^mì¶ IMm©~Ôb gìm}jUm§Ûmao ‘m{hVr Jmoim Ho$br OmD$ 

eH$Vo. ho V§Ì ~mOmamVrb A§VÑ©îQ>r (insights) {‘i{dÊ¶mgmR>r Cn¶wº$ R>aVo. Aem gìm}jUm§À¶m AmYmao, 

{d{dY CËnmXZm§À¶m ^{dî¶H$mbrZ ‘mJUrMm A§XmO bmdbm OmD$ eH$Vmo. {dÚ‘mZ Am{U ZdrZ CËnmXZo 

¶m§À¶m ‘mJUrMm A§XmO bmdÊ¶mgmR>r gìm}jU nÕV ¶mo½¶ Amho. CËnmXZ qH$dm goìmoÀ¶m ^{dî¶mVrb 

‘mJUr~Ôb A§XmO ~m§YÊ¶mgmR>r WoQ> J«mhH$mH$Sy>Z qH$dm {H$aH$moi ì¶mnè¶m§H$Sy>Z S>oQ>m Jmoim H$aUo ho 

gìm}jU nÕVrV g‘m{dîQ> AgVo. gìm}jU nÕVrÛmao J«mhH$ ^{dî¶H$mimV H$moUË¶m dñVy d godm§À¶m 

IaoXrg àmYmÝ¶ XoVrb Am{U Ë¶m§Mo IaoXr~m~V EH§$Xa dV©Z H$go Agob ¶m{df¶r A§XmO ~m§YVm ¶oVmo.  

 g§emoYZmÀ¶m emñÌr¶ nÕVrMm dmna H$ê$Z H$mhr {ZdS>H$ g§̂ mì¶ J«mhH$m§H$Sy>Z (à{VgmXH$Ë¶mªH$Sy>Z) 

gìm}jU nÕVrÛmao ‘m{hVr Jmoim H$ê$Z Ë¶mMo gm§p»¶H$s¶ {díbofU Ho$ë¶mg Ë¶mdarb IM© Am{U ìmoi ¶mV 

~MV hmoVo. hr ‘m{hVr {‘idÊ¶mgmR>r H§$nÝ¶m ‘wbmIVr, àíZmdbr Am{U Q>o{b’$moZ H$m°ëgMm dmna 

H$aVmV. gÜ¶m H$mhr H§$nÝ¶m ìmo~-AmYm[aV àíZmdbr àgm[aV H$ê$Z Am°ZbmBZ gìm}jU XoIrb H$aVmV.  
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¶m‘Ü¶o WoQ> J«mhH$m§H$Sy>Z àmW{‘H$ S>oQ>m/ ‘m{hVr Jmoim Ho$br OmV AgboZo ho V§Ì A{YH$ à^mdr AgVo 

na§Vw J«mhH$m§Mm nyd©J«h (bias) qH$dm njnmVr à{VgmX hr ¶m V§Ìmdarb EH$ ‘moR>r ‘¶m©Xm AgVo.  

3)  ‘V gìm}jU (Opinion Poll): 

 ‘V gìm}jU AWm©V Amo{n{Z¶Z nmob ho EH$ JwUmË‘H$ nydm©Zw‘mZ V§Ì Amho.  IaoXr, {dH«$s, {dÎm, 

CËnmXZ BË¶mXr ~m~VrV Ë¶m Ë¶m {d{eîQ> joÌmVrb AZw^dr ì¶º$s Am{U Vkm§Mr ‘Vo ‘mJdyZ Ë¶m§Mo 

VwbZmË‘H$ÑîQç>m ‘yë¶‘mnZ H$aÊ¶mgmR>r ‘V gìm}jU Am¶mo{OV Ho$bm OmVmo. Á¶m Vkm§À¶m ‘Vm§Zm ~mOmamV 

Iyn ‘hËd Amho, Aem Vkm§H$Sy>Z ‘Vo ‘mJ{dbr OmVmV. ^maVmgh AZoH$ Xoem§Vrb {ZdS>UyH$m§À¶m 

{ZH$mbmMm A§XmO bmdÊ¶mgmR>r Amo{n{Z¶Z nmob Iyn bmoH${à¶ AmhoV. Ë¶mMà‘mUo, {dH«$s à{V{ZYr, 

KmD$H$ {dH«o$Vo qH$dm {dnUZ Vkm§Mo ‘V gìm}jU ho ^{dî¶H$mbrZ ‘mJUrMm A§XmO ~m§YÊ¶mgmR>r Cn¶wº$ 

R>ê$ eH$Vo. 

 hr nÕV VÏ¶m§nojm ‘Vmda AmYm[aV Amho. Ë¶m‘yio, Oa EImÚm ‘wÚmda ‘moR>çm à‘mUmV {^Þ-{^Þ 

‘Vo Ambr AgVrb, Va Vkm§Zm MM}gmR>r Am{U Vo {d{eîQ> ‘V H$m R>odV AmhoV ¶mMo ñnîQ>rH$aU 

XoÊ¶mgmR>r ~mobmdbo OmD$ eH$Vo. Ë¶m§Zm BVam§À¶m ‘Vm§da {Q>ßnUr H$aÊ¶mMr {dZ§Vr Ho$br OmD$ eH$Vo, 

{déÕ ‘Vm§À¶m g§X^m©V Ë¶m§Mo ‘V gwYmaÊ¶mg gm§{JVbo OmD$ eH$Vo Am{U EH$‘V hmoD$ eH$Vo. ‘J, 

Ë¶mÛmao ^{dî¶mVrb KQ>Zm§Mm A§XmO bmdVm OmVmo. 

 Vkm§À¶m AZw^dmda Am{U H$m¡eë¶mda AmYm[aV Ë¶m§À¶m ‘Vm§Zm ‘hËd {Xbo OmVo. {deofV: O{Q>b, 

A{ÛVr¶ qH$dm Zm{dÝ¶nyU© CËnmXZm§À¶m ^{dî¶H$mbrZ ‘mJUrÀ¶m nydm©Zw‘mZmgmR>r ho V§Ì dmnabo OmVo. na§Vw 

Vkm§Mr ‘Vo njnmVr Agy eH$VmV VgoM Vkm§À¶m ‘Vm§da AmYmarV ^{dî¶H$mbrZ A§XmO bmdÊ¶mgmR>r 

gm§p»¶H$s¶ AmYma ZgVmo. hr ¶m V§Ìmdarb ‘hËdmMr ‘¶m©Xm AgVo.  

4)  {ZX}em§H$ H«$‘m§H$ (Index Numbers): 

 Á¶mà‘mUo dm¶w‘§S>br¶ Xm~ ‘moOÊ¶mgmR>r dm¶w^ma‘mnH$ (Barometer) dmnabm OmVmo. Ë¶mMà‘mUo, 

XmoZ qH$dm A{YH$ H$mbmdYt‘Yrb AW©ì¶dñWoMr pñWVr ‘moOÊ¶mgmR>r {ZX}em§H$ g§»¶m§Mm dmna Ho$bm 

OmVmo. ho {ZX}em§H$ H«$‘m§H$ H$b (Trend), h§Jm‘r MT>CVma (Seasonal Volatility), MH«$s¶ hmbMmbr 

(Cyclical Movements) Am{U A{Z¶{‘V MT>-CVma (Irregular Fluctuations) ¶m§Mm Aä¶mg 

H$aUmao gm§p»¶H$s¶ V§Ì Amho. XmoZ qH$dm A{YH$ H$mbmdYt‘Yrb ì¶dgm¶mÀ¶m pñWVrMo ‘moO‘mn 

H$aÊ¶mgmR>r {ZX}em§H$ H«$‘m§H$ dmnabo OmVmV. ì¶dgm¶mMm H$b, h§Jm‘r MT>CVma Am{U MH«$s¶ 

hmbMmbtMm {ZX}em§H$ H«$‘m§H$m§À¶m ‘XVrZo Aä¶mg Ho$bm OmVmo. {ZX}em§H$ H«$‘m§H$ ì¶dgm¶ H$moUË¶m {XeoZo 

Mmbbm Amho Vo Xe©{dVmV. ho {ZX}em§H$ H«$‘m§H$, Ooìhm EH$‘oH$m§À¶m g§¶moOZmV dmnabo OmVmV, Voìhm 

AW©ì¶dñWoMr dmQ>Mmb H$moUË¶m {XeoZo Mmby Amho ¶mMo g§Ho$V XoVmV. Aem àH$mao, ì¶dgm¶ {H«$¶mH$bmn 

{ZX}em§H$ H«$‘m§H$m§gh, ^{dî¶mVrb H¥$VrMm A§XmO bmdUo gmono hmoVo. Am{W©H$ qH$dm ì¶mdgm{¶H$ O{Q>b 
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S>oQ>m goQ>‘Yrb ~Xbm§Mm ‘mJmodm KoÊ¶mMm d ~Xbm§Mo {díbofU H$aÊ¶mMm EH$ gmonm ‘mJ© åhUyZ {ZX}em§H$ 

H«$‘m§H$ V§ÌmH$S>o n{hbo OmVo. {ZX}em§H$ H«$‘m§H$ V§ÌmÛmao ìmoJìmoJù¶m H$mbmdYrVrb S>oQ>mMr VwbZm H$aUo d 

S>oQ>m‘Yrb Q>́|S> AmoiIUo gwb^ hmoVo.  

 VWm{n, ho bjmV R>odbo nm{hOo H$s {ZX}em§H$ H«$‘m§H$mÀ¶m ñdV…À¶m ‘¶m©Xm AmhoV Am{U gd© àH$maMo 

ì¶dgm¶ EH$m g‘mZ Q´>|S>Mo nmbZ H$aV ZmhrV Ë¶m‘wio ìmoJìmoJù¶m {H«$¶mH$bmnm§gmR>r ìmoJìmoJio {ZX}em§H$ 

V¶ma H$amìmo bmJVmV. 

5)  g‘¶ ‘m{bH$m {díbofU (Time Series Analysis): 

 g‘¶ ‘m{bH$m {díbofU V§ÌmV ^yVH$mimVrb S>oQ>mdê$Z Q>́|S> AmoiIbm OmVmo Am{U Ë¶mdê$Z 

^{dî¶mVrb Q>́|S>Mm A§XmO bmdbm OmVmo. ŷVH$mimVrb {H«$¶mH$bmnmdéZ (activities) ^{dî¶mVrb 

{H«$¶mH$bmnm§Mo CÎm‘ g§Ho$V {‘i{dVm ¶oVmV ¶m J¥{hVH$mda g‘¶ ‘m{bH$m {díbofU V§Ì AmYmabobo Amho. 

Xþgè¶m eãXm§V gm§Jmd¶mMo Pmë¶mg ^{dî¶mVrb {H«$¶mH$bmn åhUOo ^yVH$mimVrb {H«$¶mH$bmnm§Mm 

{dñVmaM AgVmo. Q>mB‘ {garO A°Zm{b{gg ho EH$ gm§p»¶H$s¶ V§Ì AgyZ, H$b (XrK©H$mbrZ {Xem 

(trend)), F$Vw‘mZVm (H$mb~Õ MT>-CVma) M{H«$¶ pñWVr (XrK©H$mbrZ ApñWaVm), A{Z¶{‘VVm 

(¶mÑpÀN>H$ (random) MT>-CVma d ÌwQ>r qH$dm AñnîQ>rH$aU {^ÞVm (residuals or unexplained 

variations) ho Q>mB‘ {garO S>oQ>mMo ‘hËdmMo KQ>H$ AgVmV. ¶m V§ÌmMm dmna H$ê$Z ^{dî¶H$mbrZ  

{dH«$sMm A§XmO H$aV ¶oVmo d J«mhH$m§À¶m dV©ZmMo {díbofU (analysis of consumer behaviour) 

H$aVm ¶oVo. Ë¶mMà‘mUo, OrS>rnr, ‘hmJmB© , MbZ {d{Z‘¶ Xa d ~oamoOJmarMm A§XmO ~m§YVm ¶oVmo.  

 VWm{n, Ooìhm XrK© H$mbmdYrgmR>rMm S>oQ>m CnbãY AgVmo Am{U Ë¶mÀ¶m {díbofUmÛmao emoYyZ 

H$mT>bobm H$b ~è¶mn¡H$s ñnîQ> Am{U pñWa AgVmo VoìhmM g‘¶ ‘m{bH$m {díbofU V§Ì ^{dî¶H$mbrZ 

A§XmO ~m§YÊ¶mgmR>r AmYma åhUyZ dmnabo Omìmo. 

6)  à{VJ‘Z {díbofU (Regression Analysis): 

 à{VJ‘Z {díbofU V§ÌmMm dmna XmoZ qH$dm A{YH$ Am§Va-g§~§{YV ‘m{bH$m§À¶m gmnoj hmbMmbr 

àH$Q> H$aÊ¶mgmR>r Ho$bm OmVmo. ho EH$ g§»¶memñÌr¶ V§Ì Amho. ¶m V§Ìm‘Yo àW‘V: XmoZ qH$dm A{YH$ 

Mbm‘Yrb (variables-ìho[aE~ëg) Am§Va-g§~§Y (correlation) emoYbm OmVmo d VX²-Z§Va Ë¶mn¡H$s 

kmV Agboë¶m ìho[aE~b qH$dm ìho[aE~ëg‘Yrb {Z{X©îQ> ~Xbm§Mm n[aUm‘ åhUyZ B©Va ìho[aE~b‘Yrb 

g§^mì¶ ~Xbm§Mm A§XmO KoVbm OmVmo. ho V§Ì A{YH$ emñÌr¶ nÕVrZo H$m‘ H$aVo.  

 Xþgè¶m eãXmV gm§Jmd¶mMo Pmë¶mg, à{VJ‘Z {díbofU ho EH$ Am{lV ìho[aE~b (dependent 

variable) Am{U EH$ qH$dm A{YH$ ñdV§Ì ìho[aE~ëg (independent variable/s) ¶m§À¶mVrb g§~§Y 

àñWm{nV H$ê$Z A§XmO bmdÊ¶mgmR>r dmnabo OmUmao gm§p»¶H$s¶ V§Ì Amho. 

 CXmhaUmW©, Oa Amnë¶mbm H§$nZrMm "Om{hamV IM© Am{U {dH«$sMo à‘mU' AWdm "{dH«$s Am{U 

Z’$m' ¶m§À¶mV' gH$mamË‘H$ g§~§Y (positive correlation) Amho ho Amnë¶mbm ‘m{hV Agob Va 
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à{VJ‘Z {díbofU g‘rH$aUMm dmna H$ê$Z Om{hamV IMm©À¶m AmYmamda {dH«$sMm A§XmO bmdVm ¶oVmo 

qH$dm A§Xm{OV {dH«$sÀ¶m AmYmamda Zâ¶mMm A§XmO bmdUo e³¶ hmoVo. Ë¶mH$[aVm B©Va ìho[aE~ëg ‘mÌ 

pñWa Agbo nm{hOoV, ho ¶m V§ÌmMo EH$ ‘hËdmMo J¥hrVH$ AgVo.  

7)  AW©{‘Vr¶ ‘m°S>ob (Econometric Model):   

 {deofV: OrS>rnr, ‘hmJmB©, ~oamoOJmar ¶mgma»¶m gyú‘ AW©emñÌr¶ KQ>H$m§~m~V ^{dî¶H$mbrZ 

A§XmO ~m§YÊ¶mgmR>r,  Am§VaamîQ´>r¶ ì¶mnmamÀ¶m  ~m~VrV ^{dî¶H$mimVrb Am¶mV-{Z¶m©V {df¶H$ A§XmO 

~m§YÊ¶mgmR>r, VgoM ^{dî¶H$mimVrb D$O}Mr ‘mJUr Am{U qH$‘V ¶m{df¶r A§XmO ~m§YÊ¶mgmR>r Am{U 

^mJ~mOmamVrb {d{dY H§$nÝ¶mÀ¶m ^mJm§À¶m {H$‘Vr d ì¶mOXa ¶m§Mm A§XmO ~m§YÊ¶mgmR>r AW©{‘Vr¶ 

‘m°S>obMm dmna Ho$bm OmVmo. ho gd© KQ>H$ {d{dY àH$maÀ¶m ì¶dgm¶mda n[aUm‘ H$arV AgVmV, Ë¶m‘wio 

Ë¶m KQ>H$m§~m~V nydm©Zw‘Z H$aUo Amdí¶H$ AgVo.  

 AW©{‘Vr¶ ‘m°S>obMm dmna H$ê$Z A{YH$ dñVw{Zð> Am{U {dídgZr¶ A§XmO ~m§YVm ¶oVmV. Ë¶mÛmao 

ì¶dgm¶g g§^mì¶ OmoIr‘ Am{U g§Yr AmoiIVm ¶oVmV.  

8)  BZnwQ>-AmCQ>nwQ> {díbofU (Input-Output Analysis): 

 BZnwQ>-AmCQ>nwQ> {díbofU ho EH$ n[a‘mUmË‘H$ A§XmO V§Ì Amho Oo AW©ì¶dñWoÀ¶m {d{dY 

joÌm§‘Yrb nañnag§~§YmMo  {díbofU H$ê$Z Am{W©H$ {H«$¶mH$bmnm§Mm A§XmO bmdÊ¶mgmR>r dmnabo OmVo. ¶m 

V§ÌmZwgma, BZnwQ> Am{U AmCQ>nwQ>‘Yrb g§~§Y kmV Agë¶mg {Xboë¶m BZnwQ>da AmYm[aV AmCQ>nwQ>Mm 

A§XmO bmdVm ¶oVmo. Ë¶mMà‘mUo, {Xboë¶m BZnwQ>-AmCQ>nwQ> g§~§Ymgh A§{V‘ AmD$Q>nwQ>À¶m AmYmao 

BZnwQ>À¶m Amdí¶H$VoMm A§XmO bmdbm OmD$ eH$Vmo. AW©ì¶dñWoMr {d{dY joÌo EH$‘oH$m§er g§~§{YV 

AmhoV Am{U Ë¶m§À¶m‘Ü¶o Am§Vag§~§Y àñWm{nV Pmbobo AgVmV, Ago ho V§Ì J¥hrV YaVo. 

 CXmhaUmW©, CÚmoJ, dmhVyH$ d B©Va {d{dY joÌm§Vrb H$moiemÀ¶m dmnamÀ¶m à‘mUmÀ¶m AmYmamda 

Am{U ^{dî¶mV ¶m {d{dY joÌm§Mr àJVr H$er Agob ¶mdê$Z XoemÀ¶m H$moiemÀ¶m JaOoMm A§XmO ~m§YVm 

¶oVmo. ho V§Ì joÌ{Zhm¶ A§XmO ~m§YÊ¶mgmR>r Am{U {d{dY ì¶mdgm{¶H$ KQ>Zm§Mm A§XmO bmdÊ¶mgmR>r 

‘moR>çm à‘mUmda dmnabo OmVo. àmXo{eH$ Am{W©H$ dmT>rMo {díbofU H$aÊ¶mgmR>r Am{U Am¡Úmo{JH$ {dH$mg 

YmoaUm§Mo ‘yë¶‘mnZ H$aÊ¶mgmR>r XoIrb ¶m nydm©Zw‘mZ V§ÌmMm dmna Ho$bm OmVmo.  

9)  S>oë’$s V§Ì (Delphi Technique): 

 CX¶moÝ‘wI V§ÌkmZmMm A§XmO bmdUo d Am{W©H$ Q´>|S>Mm A§XmO bmdUo VgoM {d{dY n¶m©¶r YmoaUmMo 

‘yë¶m§H$Z H$aUo ¶mH$[aVm nydm©Zw‘ZmÀ¶m S>oë’$s V§ÌmMm dmna Ho$bm OmVmo. A§XmO bmdÊ¶mMo H$m¶© WoQ> 

g‘ñ¶oer g§~§{YV Agboë¶m ì¶º$ter g„m‘gbV H$ê$Z Ho$bo OmVo. Ë¶mH$[aVm Vkm§Mo n°Zob V¶ma Ho$bo 

OmVo. Ë¶m§Zr {d{hV àíZmdbrgmR>r Ë¶m§Mo ‘V {b{IV ñdê$nmV Úmìmo Aer {dZ§Vr ¶m Vkm§Zm Ho$br OmVo. 

Ë¶m§Mr ‘Vo g§H${bV H$ê$Z Ë¶mMo {díbofU Ho$bo OmVo. Vr gmam§{eV Ho$br OmVmV Am{U ^{dî¶mVrb 

‘yë¶‘mnZmgmR>r Ë¶mM Vkm§Zm nwÝhm gmXa Ho$br OmVmV. gd©gh‘VrMo ‘V ¶oB©n¶ªV hr à{H«$¶m gwê$ R>odbr 
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OmVo. ^yVH$brZ S>oQ>m CnbãY Zgboë¶m n[apñWVtgmR>r ho V§Ì gdm©V ¶mo½¶ Amho. ¶m‘Ü¶o EH$‘VmMm A§XmO 

gmÜ¶ H$aÊ¶mgmR>r àíZmdbrÀ¶m AZoH$ ’o$è¶m§Ûmao Vkm§Mr ‘Vo Jmoim Ho$br OmVmV. ¶m‘Yrb Vk BVam§Mr 

AmoiI OmUyZ Z KoVm Amnbr ‘Vo XoVmV.  

1.3.3 ñdm°H$ {díbofU (SWOC Analysis) 

 ñdm°H$ ho g§KQ>Z n`m©daU {díbofUmMo gdmªV CËV_ V§Ì _mZbo OmVo. ho EH$ {díbofUmMo AmYw{ZH$ 

V§Ì Amho. ì`dgm`mMr ~bñWmZo, Xw~©bñWmZo, g§Yr d AmìhmZo H$moUVr AmhoV. `mMm Aä`mg H$aÊ`mgmR>r 

`m V§ÌmMm dmna Ho$bm OmVmo. `m V§ÌmMm CÚmoJ joÌmV gd©Ì dmna Ho$bm OmVmo. SWOC `m B§J«Or eãXm§Mo 

{XK©ê$n nwT>rb n«_mUo Amho.   

 S = Strengths  - ~bñWmZo 

 W = Weakness  - Xw~©bñWmZo 

 O = Opportunities  - g§Yr  

 C = Challenges  - AmìhmZo 

ñdm°H$ {díbofU V§Ì Imbrb gmMmV Xe©{dbo Amho. 

ñdm°H$ _°{Q>́Šg (SWOC Matrix) 

       ~cñWmZo   Xw~©cñWmZo 

     (Strengths) (Weakness) 

 

         g§Yr     AmìhmZo 

    (Opportunities) (Challenges) 

 

    gH$mamË_H$ KQ>H$ ZH$mamË_H$ KQ>H$   

1. ~bñWmZo (Stregths) : 

 ~bñWmZo hr ì`dgm`mMr eŠVr AgVo hr ì`dgm`mMr _yb ŷV ~bKQ>H$ AgVmV. Á`m_wio 

ì`dgm`mMr ì`yhaMZmË_H$ \$m`Xo {_i{dÊ`mgmR>r Cn`wŠV R>aVmV. `m_Ü`o ì`dgm`mÀ`m j_Vm, n«m{dÊ`, 

{dpeï> V§ÌkmZ, {Zð>mdmZ, Hw$eb Am{U hþema H$_©MmardJ©, AmYw{ZH$ `§Ìgm_J«r, H$m`©j_ {dVaU 

ì`dñWm, H$m`©j_ g§XoedhZ, Am{W©H$ eŠVr, AZŵ dr ì`dñWmnH$ dJ© BË`mXr ~bKQ>H$m§Mm g_mdoe 

hmoVmo. `m ~bKQ>H$m§Mr _mhrVr KoD$Z ì`dgm`mMr j_Vm d eŠVr `m§Mm A§XmO H$aÊ`mV `oVmo. `m 

~bKQ>H$m§Mm gmYZ åhUyZ Cn`moJ H$ê$Z ì`dgm`mMo ì ỳhaMZmË_H$ {Z`moOZmMr AmIUr Ho$br OmVo. 

2. Xw~©bñWmZo (Weakness) : 

ì`dgm` A§VJ©V KQ>H$ 

ì`dgm` ~mø KQ>H$ 
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 Xw~©bñWmZo qH$dm Xw~©b KQ>H$ åhUOo ì`dgm`mÀ`m _`m©Xm AgVmV. `m Xw~©bñWmZm§Mm emoY KoD$Z 

Ë`mMo {díbofU Ho$bo OmVo. Xw~©bñWmZo hm ì`dgm` g§ñWm§Mm ì ỳhaMZmË_H$ {Z`moOZmgmR>rMm VmoQ>m AgVmo. 

`m_Ü`o "EH$_mJu bm§~bMH$ g§XoedhZ, OyZr §̀Ìgm_J«r, OwZo V§ÌkmZ, H$m_Jmam§Mm H$_Omoa n«{VgmX, 

Hw$eb, hþema, H$_©Mmè`m§Mr H$_VaVm, H$m`©j_, AZw^dr ì`dñWmnH$m§Mm A^md, H§$nZrMr Am{W©H$ 

pñWVr H$_Hw$dV BË`mXr KQ>H$m§Mm g_mdoe hmoVo. `m Xw~©b/H$_Hw$dV KQ>H$m§Zm {dMmamV KoD$Z ì`dgm`mMo 

{Z`moOZ AmIbo nm{hOo.  

3. g§Yr (Opportunities) : 

 g§Yr øm n`m©daUmVrb AZwHy$b n[apñWVr g_Obr OmVo. CnH«$_mbm \$m`Xoera R>aUmè`m 

gH$mamË_H$/AZwHy$b KQ>H$m§Zm g§Yr Ago åhQ>bo OmVo. ì`mdgm{`H$ n`m©daUm_Ü ò Aem g§Yr `oV AgVmV. 

gH$amË_H$ g§YrMm emoY KoD$Z {Z`moOZmMr AmIUr Ho$ë`mg `e n«mßVr hmoVo. g§YrMo {díbofU H$aÊ`mV 

`oVo. `m_Ü`o dmT>Vr _mJUr, bmoH$m§Mo dmT>Vo CËnÝZ, emgZmMo gH$mamË_H$ YmoaUo, H$a XamVrb KQ>, 

AZwHy$b gm_m{OH$ pñWVr, dmT>Vr bmoH$g§»`m BË`mXr KQ>H$m§_YyZ ì`dgm`mgmR>r g§Yr n«má hmoVmV. 

AZwHy$b {Z`m©V YmoaU ho {Z`m©V dmT>rgmR>r g§Yr Amho. dmT>Vr bmoH$g§»`m_wio J«mhH$m§À`m g§»`oV dmT> Vr 

EH$ g§YrM Amho. g§Yr øm ~mø n`m©daUmVyZ n«má hmoVmV. Aem n«H$mao ì`dñWmnH$m§Zr Ë`m X¥ï>rZo 

ì ỳhaMZm H$amdr.  

4. AmìhmZo (Challenges) : 

 AmìhmZo hr ~mh` n`m©daUmVrb KQ>H$m§_YyZ {Z_m©U hmoV AgVmV. ~mø n`m©daUmVrb `m n«{VH$yb 

n[apñWVrVyZ ì`dgm` g§¿mQ>ZoVrb Xmof Xya H$aÊ`mMo, Zdo V§ÌkmZ AmË_gmV H$aÊ`mMo, ì`dgm`mV gwYmaUm 

H$aÊ`mMo CËnmXZ nÜXVrV, ì`dgm` nÜXVr_Ü ò ~Xb H$aÊ`mMr AmìhmZo {Z_m©U hmoV AgVmV. hr 

AmìhmZo ì`dgm`mbm {dH$mgmÀ`m _mJm©da ZoÊ`mgmR>r MmbZm XoVmV. åhUyZ AmìhmZmH$So> ~KÊ`mMm 

X¥{ï>H$moU ~XbyZ Vr g§H$Qo> ZgyZ g§Yr AmhoV. Agm {dMma H$ê$Z AmìhmZo ñdrH$mabr nm{hOoV.  

1.3.4 {Z`moOZmMm AW©  

 {Z`moOZmMm _w»` CÔoe åhUOo ì`dgm`mVrb CnbãY gmYZgm_J«rMm dmna H$_rV H$_r l_mV, 

doioV Am{U IMm©V H$ê$Z ì`dgm` g§ñWoMm CÔoe gmÜ` hmoD$ eHo$b Aer H$m`mªMr ê$naofm {ZpíMV H$aUo 

hmo`. n«Ë`j H$m`© gwê$ H$aÊ`mAJmoXa Ë`mg§~Yr n«W_ AmamIS>m V`ma Ho$bm OmVmo. AmamIS>`m_Ü`o H$m` 

H$m_ H$amdo, H$moUr H$amdo, Ho$ìhm H$amdo, H$go H$amdo Am{U H$m_ {H$VrdoioV nyU© H$amdo `m ~m~VMr 

{ZpíMV `moOZm åhUOo {Z`moOZ hmo`. Agm gmoß`m ^mfoV {Z`moOZ `m eãXmMm AW© gm§JVm òB©b.    

1.3.5  {Z`moOZmÀ`m ì`m»`m 

 {Z`moOZ `m g§H$ënZoÀ`m AZoH$ {dMmad§VmZr doJdoJiçmm ì`m»`m Ho$boë`m AmhoV. Ë`mn¡H$s 

_hËdmÀ`m ì`m»`m Imbrb n«_mUo AmhoV.    

1. lr_Vr _oar Hw$qgJ ZmB©ëg `m§Zr Ho$bobr ì`m»`m 
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 ""gdm}ËH¥$ï> H$m`©nÜXVrMr {ZdS> d {VMm {dH$mg H$aÊ`mgmR>r Om{Udnyd©H$ Ho$bobr n«{H«$`m åhUOo 

{Z`moOZ hmo`.'' {Z`moOZ hm ì`dñWmnZmÀ`m nwT>rb gd© H$m`m©Mm nm`m Amho. 

 ("Planning is the conscious process of selecting and developing the best course 
of action to accomplish an objective. It is the basis from which future management 
actions spring." - Merry Kusing Niles) 

2. Hw$ÝQ>O Am{U AmoS>moZob `m§À`m _VmZwgma  

 ""{Z`moOZ {h EH$ ~m¡pÜXH$ n«{H«$`m AgyZ H$m`© H$aÊ`mÀ`m _mJm©Zo Vo Om{Udnyd©H$ {ZYm©aU hmo`. 

C{Ôïo>, dmñVd _m{hVr d {dMmanyd©H$ {ZpíMV Ho$bobo A§XmO `m AmYmamda {ZU©` KoÊ`mMr hr n«{H«$`m 

hmo`''  

 ("Planning is intellectual process, the conscious determination of courses of 
action, the basing of decisions on purpose facts and considered estimates" Koontz 
and O' Donnell) 

3. bwB©g A°bZ `m§Zr Ho$bobr ì`m»`m…  

 ""ì`dñWmnH$s` {Z`moOZmV nydm©Zw_mZ, C{Ôïo>, YmoaUo, H$m`©nÜXVr, H$m`© doimnÌH$ d A§XmOnÌH$ 

V`ma H$aÊ`mMm g_mdoe hmoVmo.''  

 ("Management planning involves the development of forecasts, objectives, 
policies, programmes, procedures, schedules and budgets." - Louis A. Allen)  

4. E_. B©. hb} `m§Zr Ho$bobr ì`m»`m…  

 ""EImXo H$m`© H$aÊ`mnydu Vo H$go H$amd`mMo ho AJmoXad R>a{dÊ`mÀ`m {H«$ òbm {Z`moOZ åhUVmV. 

{Z`moOZm_Ü`o AZoH$ n`m©`mVyZ C{Ôïo>, YmoaUo, H$m`©nÜXVr d H$m`©H«$_mMr {ZdS> A{^no«V Amho.''  

 ("Planning is decising in advance what is to be done. It involves the selection of 
objectives policies, procedures and progeamme from among alternatives" - M.E. 
Hurley)  

5. hm°Q©> `mZr Ho$bobr ì`m»`m…   

 ""{Z`moOZ åhUOo ^{dî`H$mimV Oo H$amd`mMo Amho Ë`m~m~VMr H¥$Vr`moOZm hmo` H$s, {OÀ`mÛmao 

H$mhr Ano{jV \${bVo gmÜ` Ho$br OmVmV.'' 

 ("Planning is the determination in advance of a line of action by which certain 
results are to be achieved" - Hart) 

 Aem n«H$mao darb gd© ì`m»`m {dMmam§V KoVë`mg búmmV `oVo H$s, {Z`moOZ åhUOo H$m` H$amd`mMo 

Amho. ho AJmoXaM R>a{dUo hmò . `mMmM AW© Agm hmoVmo H$s, ^{dî`H$mimV Or H¥$Vr H$amd`mMr Amho 

Ë`m{df`rMo {MÌ aoImQ>Zo hmo`.  
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1.3.6 {Z`moOZmMo n«H$ma  

 {Z`moOZmMo n«H$ma ho ì`dgm`mMo ñdê$n, AmH$ma, n«H$ma, CÔoe, H$mbmdYr BË`mXr KQ>H$m§da 

Adb§~yZ AgVmV. Ë`m_wio {Z`moOZmMo {d{dY n«H$ma {XgyZ òVmV. gmYmaUnUo {Z`moOZmMo dJuH$aU 

Imbrb n«_mUo Ho$bo OmVo.  

{Z`moOZmMo àH$ma 

 

A) ì`dgm` C{ÔîQ>mZwgma 

1. ì`whaMZmË_H$ {Z`moOZ 

2. ẁŠVrOÝ` {Z`moOZ 

3. H¥$Vr {Z`moOZ 

~) H$mc_mZmZwgma 

1. AënH$mcrZ 

2. _Ü`H$mcrZ 

3. XrK©H$mcrZ 

H$) dmnamda AmYm{aV 

1. ñWm`r ñdê$nmMo 

2. EH$Xm dmnamd`mMo 

 

A)  ì`dgm` C{Ôï>m§Zwgma… {Z`moOZmMo n«H$ma  

1. ì`yhaMZmË_H$ {Z`moOZ (Strategic Plan) :  

 `m n«H$mamMo {Z`moOZ ho Cƒ ì`dñWmnZm_m\©$V Ho$bo OmVo. `m {Z`moOZm_Ü`o AÜ`j, CnmÜ`j, _w»` 

ì`dñWmnH$ Am{U H$m`©H$mar ì`dñWmnH$ `m§Mm g_mdoe AgVmo. Aemn«H$maMo {Z`moOZ ho {XK©H$mimgmR>r 

V`ma Ho$bo OmVo. `m {Z`moOZmMm H$mbmdYr 5 df©o qH$dm Ë`mnojm OmñV AgVmo. ì ỳhaMZmË_H$ {Z`moOZ 

åhUOo C{Ôï> gmÜ` H$aÊ`mgmR>r ì`dgm`mMr gd©H$f C{Ôï>̀ o Am{U YmoaUo {ZpeV Ho$bm OmVmV. `m 

{Z`moOZm_Ü`o g§KQ>ZoMr _w»` C{Ôï>̀ o d YmoaUo R>adV AgVmZm ì`dñWmnZmVrb Cƒ nXñW A{YH$mè`m§Zm 

~mh` KQ>H$m§Mm d Ë`m_Yrb OmoI_tMm {dMma H$amdm bmJVmo. `m {Z`moOZm_Ü ò n`m©daUmVrb ~XbmZwgma 

C{Ôï>m§Mo _yë`_mnZ H$ê$Z ì`dñWmnZmMr ~bñWmZo, Xw~©bñWmZo, ì`dgm`mMo Ü`ò , {Z §̀ÌU nÜXVr BË`mXr 

KQ>H$m§Mm {Z`moOZmÀ`m A§_b~OmdUrgmR>r {dMma H$amdm bmJVmo. WmoS>Š`mV ì`yhaMZmË_H$ {Z`moOZ 

åhUOo g§KQ>ZoMr gd©gmYmaU YmoaUo d C{Ôï> ò {ZpeVr H$aÊ`mgmR>r V`ma Ho$bobr EH$ `moOZm hmo`. 

2. `wŠVrOÝ` {Z`moOZ  (Tactical Plan) : 

 `m n«H$maMo {Z`moOZ ho g§KQ>ZmVrb {d{dY KQ>H$m§À`m {Z`moOZmMo EH$ÌrH$aU AgVo. ho {Z`moOZ 

ì ỳhaMZmË_H$ {Z`moOZmÀ`m X¡Z§{XZ A§_b~OmdUrgmR>r _XV H$aVo. ì`yhaMZmË_H$ {Z`moOZmV {XK©H$mbrZ 

C{Ôï> ò {ZpíMV Ho$br OmVmV. Vr JmR>Ê`mgmR>r EH$ df© qH$dm Ë`mnojm OmñV H$mbmdYr Amdí`H$ AgVmo. 

Ë`mgmR>r _Ü`_ nmVirdarb ì`dñWmnH$ {XK©H$mbrZ C{Ôï> ò gmÜ` H$aÊ`mgmR>r aU{ZVr AmIVmV. n«Ë`oH$ 

{d^mJdma Aem n«H$maMr aU{ZVr AmIbr OmVo. OoUo H$ê$Z g§KQ>ZoMr C{Ôï>̀ o EH$ df© qH$dm Ë`mnojm H$_r 

H$mbmdYrV gmÜ` Ho$br OmD$ eH$Vrb. `mgmR>rM ho aU{ZVr {Z`moOZmMr `moOZm V`ma Ho$br OmVo. åhUyZ 

Aem {Z`moOZmbm aU{ZVr /`wŠVrOÝ` {Z`moOZ Ago åhUVmV. 
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  ho {Z`moOZ _Ü`_ nmVirdarb ì`dñWmnH$m§À`m _m\©$V V`ma Ho$bo OmVo. {Z`moOZ V`ma H$aÊ`mgmR>r 

_Ü`_ nmVirdarb ì`dñWmnH$m§Zm n[anyU© _mhrVrMr Amdí`H$Vm AgVo. CXm. {dÎm, {dnUZ, gd© H¥$Vr, 

~mh` n`m©daU B. ì`yhaMZmË_H$ {Z`moOZmÀ`m A§_b~OmdUrgmR>r aU{ZVr {Z`moOZ ho `mo½` n«H$maMr 

_mhrVr nwa{dVo. Aem n«H$mao aU{ZVr {Z`moOZmMm g§~Y hm {ZU©̀  KoÊ`mÀ`m n«{H«$`oer òVmo. Á`m_Ü ò H$m` 

H$amdo, H$m` H$m_ H$aUma Amho Am{U H$go H$aUma AmhmoV. `m~m~V {ZU©` KoVbm OmVmo.  

 WmoS>Š`mV ì`yhaMZmË_H$ C{Ôï>̀ o JmR>Ê`mgmR>r g§KQ>ZoMr _mZdr d ^m¡{VH$ gmYZgm_J«r H$emn«H$mao 

Cn`moJmV AmUVm `oB©b `mMo {díbofU `m {Z`moOZmV Ho$bo OmVo. `m {Z`moOZmbm H$m`m©Ë_H$ {Z`moOZ 

(Functional Planning) Ago gwÜXm åhUVmV. 

3. H¥$Vr{Z`moOZ (Operational Plan) : 

 AënH$mimgmR>rMo d X¡Z§{XZ ñdê$nmÀ`m H$m_m§Mo Oo {Z`moOZ Ho$bo OmVo. Ë`mg H¥$Vr {Z`moOZ qH$dm 

{H«$`mË_H$ {Z`moOZ Ago åhUVmV. Aemn«H$maoMo {Z`moOZ ho H${Zð> ì`dñWmnZmMr O~m~Xmar AgVo. 

{dpeï> H$m`© CÎm_ n«H$mao hmoÊ`mgmR>r {H«$`mË_H$ {Z`moOZmMr AmIUr Ho$br OmVo. Ë`m_wio XaamoOÀ`m 

H$m`mªgmR>r {H«$`mË_H$ {Z`moOZ ho \$ma _hËdmMo R>aVo. {H«$`mË_H$ {Z`moOZ ho H${Zð> nmVirdarb n«_wI 

n`©dojH$, _wH$mX_, JQ> n«_wI, {eâQ> B§{O{ZAa, goŠeZ Am°{\$ga B. ì`ŠVr Amnë`m hmVmImbrb 

H$m`mªMo H¥$Vr {Z`moOZ H$aÊ`mMo H$m`© H$aVmV. CXm. CËnmXZ doimnÌH$, IaoXr doimnÌH$, _mbgmR>dUyH$ 

{Z`§ÌU, hmbMmb {Z`§ÌU, _mbmMr A§VJ©V Zo-AmU, _mbmdarb {d{dY g§ñH$ma BË`mXr H¥$Vr 

{Z`moOZmMr CXmhaUo gm§JVm òVrb. WmoS>Š`mV n«Ë`úm H¥$Vr H$aÊ`mgmR>r Oo {Z`moOZ Ho$bo OmVo Ë`mg H¥$Vr 

{Z`moOZ Ago g§~moYbo OmVo.  

~)  H$mb_mZmZwgma {Z`moOZmMo n«H$ma …  

 Á`m H$mbmdYrgmR>r {Z`moOZ Ho$bo OmVo Vmo H$mbmdYr S>moi`mg_moa Ro>dyZ Ë`mn«_mUo {Z`moOZmMo n«H$ma 

V`ma Ho$bo OmVmV. Aem n«H$maMo {Z`moOZ ho Aën, _Ü`_ d XrK©H$mbmdYrgmR>r V`ma Ho$br OVmV. Ë`m§Mo 

{ddoMZ Imbrbn«_mUo H$aVm `oB©b. 

1. {XK©H$mbrZ {Z`moOZ (Long Term Plan) … 

 H§$nZrMm _wb^yV CÔoe gmÜ` ìhmdm åhUyZ Oo {Z`moOZ Ho$bo OmVo Ë`mg {XK©H$mbrZ {Z`moOZ Ago 

åhUVmV. gmYmaUVm `m {Z`moOZmMm H$mbmdYr 5, 10, 15 qH$dm Ë`mnojm OmñV dfm©Mm AgVmo. 

{XK©H$mbrZ {Z`moOZmMm _w»` CÔoe åhUOo CÚmoJ ì`dgm`mÀ`m {XK©H$mbrZ CÔoem~m~V {ZpíMV Aer 

ê$naofm V`ma H$aUo hm hmo`. {XK©H$mbrZ {Z`moOZmV ì`dgm` g§ñWoZo H$moUVm CÔoe gmÜ` H$amdm `mgmR>r 

{XK©H$mbrZ {Z`moOZmMr AmIUr Ho$br OmVo. gXa {Z`moOZmV ^{dî`H$mbmVrb H$m`m©~m~V {dMma Ho$bm 

OmV Zmhr, ^{dî`H$mimVrb n[apñWVrMm A§XmO Ho$bm OmV Zmhr, H$moUË`m n«H$maMm YmoH$m ^{dî`H$mimV 

Agob `mMmhr {dMma Ho$bm OmV Zmhr, na§Vw {XK©H$mbrZ {Z`moOZ ho Imbrb XmoZ ~m~rgmR>r AgVo. 



 142 

1)  g§ñWoMm {XK©H$mbrZ CÔoe {ZpíMV H$aUo d Vmo n«má H$aÊ`mgmR>r `mo½` Ë`m _mJm©Mr {ZdS> H$aUo  

Am{U 

2)  {XK©H$mbrZ CÔoe gmÜ` H$aÊ`mgmR>r H$m`©H$mar {Z`moOZ AmIUo.  

 WmoS>Š`mV {XK©H$mbmdYrMm {dMma S>moi`mg_moa Ro>D$Z V`ma H$aÊ`mV Amboë`m {Z`moOZmbm 

{XK©H$mbrZ {Z`moOZ Ago g§~moYbo OmVo. `m {Z`moOZmMr CXmahUo åhUOo `§Ìgm_J«rMo ZyVZrH$aU H$aUo, 

H§$nZrÀ`m ZdrZ CËnmXZ {df`H$ `moOZm V`ma H$aUo, B_maV aMZm, ^m§S>db {Z`moOZ, {dbrUrH$aU, 

BË`mXr hmo`.  

2. _Ü`_H$mbrZ {Z`moOZ (Intermediary Term Plan) 

 ì`dgm` g§ñWm _Ü`_H$mimgmR>r gwÜXm {Z`moOZ H$aVo. gd©gmYmaUnUo `m {Z`moOZmMm H$mbmdYr hm 

6 _hrZo Vo 2 df©on`ªVMm AgVmo. ì`yhaMZmË_H$ {Z`moOZmÀ`m A§_b~OmdUrgmR>r _Ü`_ H$mbrZ 

{Z`moOZmMr ê$naofm AmIbr OmVo. _Ü`_ nmVirdarb {d^mJn«_wI, H$m`m©Ë_H$ {d^mJ n«_wI, CËnmXZ 

{d^mJ n«_wI ho gd©OZ `m {Z`moOZmMm AmamIS>m V`ma H$aVmV.  

3. AënH$mbrZ {Z`moOZ (Short Term Plan) 

 Oo {Z`moOZ EH$ hám, EH$ _{hZm qH$dm OmñVrV OmñV EH$ df© H$mbmdYrgmR>r V`ma Ho$bo OmVo. 

Ë`mg AënH$mbrZ {Z`moOZ Ago åhUVmV. `m {Z`moOZmbm `wŠVrOÝ` {Z`moOZ Ago gwÜXm åhQ>bo OmVo. 

gXa {Z`moOZ ho g§KQ>ZoVrb CnbãY gmYZgm_J«rgmR>r am~{dbo OmVo Am{U `m {Z`moOZmMm g§~Y Mmby 

H¥$Vrer AgVmo. CXm. gmYZgm_J«rMo {Z`moOZ d {Z`§ÌU, H$_©Mmar n«pejU, H$m`©nÜXVr B. gmR>r Ago 

{Z`moOZ V`ma Ho$bo OmVo. WmoS>Š`mV AënH$mbrZ C{Ôï> ò gmÜ` H$aÊ`mgmR>r Oo {Z`moOZ V`ma Ho$bo OmVo Vo 

AënH$mbrZ {Z`moOZ hmo`.  

H$)  dmnamda AmYm[aV {Z`moOZmMo n«H$ma … 

 {Z`moOZmMm dmna {H$Vrdoim Ho$bm OmUma Amho `mda AmYmarV {Z`moOZmMo _w»` XmoZ n«H$ma nS>VmV. 

Vo »mmbrb n«_mUo gm§JVm òVrb.  

1. ñWm`r {Z`moOZ/ dma§dma dmnabo OmUmao {Z`moOZ (Standing or Frequent use Plan) :  

 g_mZ ñdê$nmÀ`m n[apñWVr_Ü ò nwÝhm-nwÝhm dmnabo OmUmè`m {Z`moOUmbm ñWm`r {Z`moOZ Ago 

åhUVmV. Aemn«H$maMo {Z`moOZ {XK©H$mbrZ ñdê$nmMo AgVo. nwÝhm nwÝhm CX²^dUmè`m AS>MUr 

gmoS>{dÊ`mgmR>r ñWm`r {Z`moOZ Cn`wŠV R>aVo. `m {Z`moOZm_wio ì`dñWmnH$m§À`m doioMr ~MV hmoVo. 

A{YH$ma n«XmZ, g_Ýd` Am{U {Z`§ÌU `m {H«$`m gwb^ ~ZVmV. C{Ôï> ò, YmoaUo, H$m`©nÜXVr, {Z`_, 

ì ỳhaMZm BË`mXr~m~VÀ`m {Z`moOZmg ñWm`r ñdê$nmMr {Z`moOZo Ago åhUVmV. H${Zð> nmVirdarb 

A{YH$mè`m§Zm A{YH$ma n«XmZ H$aÊ`mH$arVm d H$m`m©Ë_H$ C{Ôï> ò gmÜ` H$aÊ`mgmR>r ho {Z`moOZ Cn`wŠV 

R>aVo. Aer {Z`moOZo Vm§{ÌH$ ñdê$nmMr d XrK©H$mimMr AgyZ Ë`mMm dmna dma§dma Ho$bm OmVmo. WmoS>Š`mV 
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dma§dma dmnabo OmUmao {Z`moOZ ho ì`dñWmH$m§Zm CnH«$_mÀ`m g_ñ`m gmoS>{dÊ`mMo EH$ _mJ©Xe©H$ XñVEodO 

hmo`. 

2. EH$mXmM dmnabo OmUmao (Single Use Plan) … 

 Ooìhm {dpeï>/ Zm{dÊ`nyU© /EH$_od C{Ôï> gmÜ` ìhmdo `mgmR>r Oo {Z`moOZ V`ma Ho$bo OmVo Ë`mg 

EH$XmM dmnamd`mMo {Z`moOZ Ago åhUVmV. ho {Z`moOZ ñWm`r {Z`moOZmMo {dê$ÜX Q>moH$ Amho. nwÝhm Z 

CX²^dUmè`m n[apñWVrgmR>r Ago {Z`moOZ Ho$bo OmVo. Aer {Z`moOZo AënH$mbrZ {Z`moOZo AgyZ C{Ôï> 

gmÜ`ZoZ§Va Ë`mMm dmna Ho$bm OmV Zmhr. qH$dm Aem {Z`moOZmMo ApñVËd g§nwï>mV òVo. H$m`©H«$_, 

A§XmOnÌH$, doimnÌH$, n«H$ën Am{U nÜXVr hr `m {Z`moOZmMr CXmhaUo AmhoV. WmoS>Š`mV Ooìhm {dpeï> 

AënH$mbrZ hoVy gmÜ` hmoÊ`mgmR>r Oo {Z`moOZ Ho$bo OmVo. Am{U `m {Z`moOZmMm hoVy g\$b Pmë`mZ§Va 

Ë`mMo ApñVËd g§nwï>mV `oVo. Aem {Z`moOZmg "qgJb ẁO ßb°Z' Ago åhUVmV. 

1.3.7 {Z`moOZmVrb Q>ßno (Steps in Planning)  

 {Z`moOZmVrb bú` JmR>Ê`mgmR>r Q>ßß`m-Q>ßß`m§Zo _mJ©H«$_Z H$amdo bmJVo `mbmM {Z`moOZmÀ`m 

nm`è`m/AmdñWm/n«{H«$`m Ago g§~moYbo OmVo. `m Q>ßß`m-Q>ßß`mZo _mJ©H«$_Z Ho$ë`mZo BpÀN>V bú` n«má 

H$aUo gmono OmVo. {Z`moOZmMo Q>ßno nwT>rbn«_mUo AmH¥$Vr~ÜX Ho$bo AmhoV.   

 1. C{ÔîQ> {ZpíMV H$aUo. 

  2. nydm©Zw_mZ 

   3. YmoaUo d H$m`©H«$_ R>a{dUo 

    4. n`m©`r _mJm©Mm emoY 

     5. n`m©`r _mJm©Mo _yë`_mnZ d {ZdS> 

      6. ghmæ`H$ `moOZm§Mr AmIUr 

       7. H$m`m©Mr doi d H$m`©nÕVr {ZpíMV H$aUo 

        8. A§XmOnÌH$ V`ma H$aUo 

         9. nmR>nwamdm H$aUo 

1. C{Ôï> {ZpíMVr H$aUo (Determination of objective) :   

 {Z`moOZ H$m`m©V n«W_ C{Ôï> {ZpíMV H$amdo bmJVo. hm {Z`moOZ n«{H«$`oMm Ama§^ q~Xy Amho. gd© 

gmYmaUnUo n«W_ g§nyU© ì`dgm` g§KQ>ZoMm CÔoe {ZpíMV Ho$bm OmVmo. Ë`mZ§Va ì`dgm`mVrb {d{dY 

{d^mJ, Cn{d^mJ d emIm `m§À`m H$m`m©Mm CÔoe {ZpíMV Ho$bm OmVmo.  
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 Iao nhmVm {Z`moOZ ho {dpeï> CÔoe gmÜ` ìhmdm åhUyZM Ho$bo OmVo. åhUyZ ì`dgm` g§KQ>ZoMo C{Ôï> 

{ZpíMV H$aUo. hm {Z`moOZ n«{H«$ òVrb n{hbm Q>ßnm Amho. ì`dgm`, ì`dgm`mVrb {d{dY {d^mJ, 

Cn{d^mJ B. C{Ôï> ò {ZpíMV Ho$ë`m_wio g§KQ>ZoÀ`m H$m`m©Mr {Xem {ZpíMV hmoVo. CpÔï> {ZpíMV H$aV 

AgVmZm ì`dgm`mnwTo> H$moUË`m g§Yr CnbãY AmhoV `mMm `m Q>ßß`mV emoY KoVbm OmVmo. C{Ôï> ò {ZpíMV 

Ho$ë`mZ§Va Ë`mMr _mhrVr gd© g§~§YrV KQ>H$m§Zm {Xbr OmVo. Ë`m_wio {Z`moOZmMr AmIUr `mo½` n«H$mao hmoVo. 

CÚmoJ KQ>H$mMr AZoH$ C{Ôï>̀ o AgVmV. CXm. Z\$m, {dH«$r, CËnmXZ, {dñVma, IM©, {Z`§ÌU, ZdrZ joÌmV 

n«doe `mn¡H$s Zo_H$s H$moUVr C{Ôï> ò gmÜ` H$amd`mMr AmhoV. `m~m~V {ZU©` KoUo åhUOoM C{Ôï> {ZpíMV 

H$aUo hmo`. Aemn«H$mao {Z`moOZ n«{H«$ òMm hm n{hbr Q>ßnm Amho. 

2. nydm©Zw_mZ (Forecasting) : 

 nydm©Zw_mZ åhUOo ^{dî` H$mimV S>moH$mdyZ nhmÊ`mMr {H«$`m hmo`, AWm©V {Z`moOZ ho 

^{dî`H$mimVgmR>rM AgVo. ^{dî`mV Oo C{Ôï> gmÜ` H$aUma AmhmoV. Ë`m~m~VMm Vmo AmamIS>m AgVmo. 

åhUyZ g§KQ>ZoMo ^{dî`H$mbrZ n[apñWVrMm doY KoÊ`mMo H$m`© åhUOo nwdm©Zw_mZ hmo`. `mbmM {Z`moOZmMr 

AmYma^yV J¥{hVo {ZpíMV H$aUo Ago gwÜXm åhUVmV. `mMm AW© Agm Amho H$s, ^{dî`H$mimVrb 

n[apñWVr d KQ>Zm{df`r A§XmO H$aUo hmo`. `moOZm Ooìhm n«Ë`j am~dbr OmB©b. Ë`mdoir H$moUË`m 

n«H$maMr ì`mdgm{`H$ n[apñWVr Agob `m~m~VMr J¥{hVo (Assumptions) _m§S>br OmVmV. n[apñWVr 

AZwHy$b Agob Va Ë`mMm \$m`Xm H$gm CR>{dVm `oB©b `mMo J¥{hV _m§S>bo OmVo. VgoM n«{VHy$b n[apñWVr 

_Ü`o gwÜXm ì`dgm`mV H$gm \$m`Xm H$ê$Z KoVm `oB©b `mMm {dMma Ho$bm OmVmo. n«{VHy$b n[apñWVrV 

H$moUVr H$miOr ¿`mdr bmJob `mMmhr {dMma Ho$bm OmVmo. nydm©Zw_mZm_wio ^{dî`H$mimVrb H$moUVr 

n[apñWVr Agob `mMm A§XmO `oVmo Ë`mZwgma `moOZm AmIbr OmVo. nydm©Zw_mZmpedm` `moOZm AmIUo hr 

H$R>rU Jmoï> Amho. ^{dî`mV H$moUVr n[apñWVr Agob `mMm doY (A§XmO) KoD$Z `moOZm AmIUo gwb^ 

~ZVo. åhUyZ {Z`moOZmVrb hm Xwgam Q>ßnm Amho.  

3. YmoaU d H$m`©H«$_ R>a{dUo (Determing Policy and Programme) :  

 hm {Z`moOZ n«{H«$ òVrb {Vgam Q>ßnm Amho. {Z`moOZ H$m`m©V YmoaUo Am{U H$m`©H«$_m g§X^m©V {ZpíMV 

Agm {ZU©` ¿`mdm bmJVmo. {Z`moOZmMr C{Ôï> ò ZOaog_moa Ro>dyZ g§KQ>ZoMr {d{dY YmoaUo AmImdr 

bmJVmV. CXm. IaoXr, {dH«$r, CËnmXZ, {dVaU, AW©, qH$_V, Om{hamV, H$_©Mmar, gmYZgm_J«r BË`mXr 

YmoaUo R>adyZ Ë`m~m~V {ZpíMV H$mbmdYrgmR>r H$m`©H«$_ AmIbm OmVmo. H$m`©H«$_ åhUOo H¥$Vr `moOZm 

hmo`. Á`m_Ü`o A§{V_ hoVy hm C{Ôï>mnyVu AgVmo. H$m`©H«$_m§Mr AmIUr {d^mJdma VgoM ì`dñWmnZmÀ`m 

ñVamZwgma Ho$br OmVo. VgoM H$m`© H$moUmË`m H«$_mZo H$amd`mMo ho R>a{dÊ`mV `oVo. n[apñWVrn«_mUo Ë`mV 

~Xb H$aUo JaOo ^mgbo Va H$m ©̀H«$_mÀ`m aMZoV ~Xb Ho$bo OmVmV. eodQ>r YmoaU d H$m`©H«$_mMr {ZpíMVr 

Ho$br OmVo.  
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4. n`m©`r _mJm©mMm emoY (Search of Alteratives ways) :  

 hm {Z`moOZ n«{H«$`oVrb Mm¡Wm Q>ßnm hmo`. gmYmaUV… C{Ôï> gmÜ`VogmR>r AZoH$ _mJ© AgVmV. CXm. 

{dH«$r dmT>{dÊ`mgmR>r Om{hamV _mo{h_ hmVr KoUo, qH$dm qH$_V H$_r H$aUo, qH$dm CËnmXZmMm XOm© 

dmT>{dUo Ago _mJ© CnbãY AgVmV. åhUyZ `mo½` n`m©`r _mJm©Mr {ZdS> H$amdr bmJVo. Ë`mVyZ CnH«$_mMo 

C{Ôï> gmÜ` H$aVm `oVo. na§Vw `mo½` n`m©`rÀ`m {ZdS>rgmR>r H$ënH$Vm, XyaX¥ï>r Am{U hþemarnUm, Amdí`H$ 

AgVmo H$maU `mVrb n«Ë òH$ n`m©`mÀ`m JwU-Xmofm§Mm {dMma H$ê$Z n`mªMmMm _mJ© {ZdS>mdm bmJVmo.  

5. n`m©`r _mJm©Mo _yë`_mnZ d {ZdS> (Evaluation of Alternatives Ways and Selection): 

 CÔoe gmÜ` ìhmdm åhUyZ CnbãY AgUmè`m {d{dY n`m©`r _mJm©Mm VwbZmË_H$ Aä`mg `m Q>ßß`mV 

Ho$bm OmVmo. Ogo darb Q>ßß`mV gm§{JVboë`mn«_mUo {dH«$rV dmT> H$aÊ`mgmR>r OmhramV _mohr_ hmVr KoUo, 

XOm© VmoM Ro>dyZ qH$_V H$_r H$aUo qH$dm dñVyÀ`m XOm©V dmT> H$aUo Ago n`m©` CnbãY AgVmV. `m 

n`m©`mÀ`m JwUXmofm§Mm VwbZmË_H$ Aä`mg H$aUo åhUOo _wë`_mnZ hmo`.  

 CËnmXZ nÜXVr {ZdS>Ê`mgmR>r CXm. n{hbm n`m©` Agm Amho H$s Z\$mn«már OmñV na§Vw Jw§VdUyH$ hr 

OmñV, Xygam n`m©` Agm Amho H$s, Zâ`mMo n«_mU H$_r, na§Vw Jw§VdUyH$ gwÜXm H$_r, {Vgam n`m©` Agm 

Amho H$s, ì`dgm` gwê$ H$aÊ`mgmR>r {XK©H$mi Jw§VdUyH$ H$amdr bmJVo. na§Vw {XK©H$min ª̀V Z\$m n«márMr 

g§Yr hr CnbãY AgVo. Aemn«H$mao CnbãY n`m©`m§Mm AZwHy$b d n«{VHy$b ~mOy§Mm Aä`mg H$ê$Z 

n`m©`m§Mr {ZdS> H$amdr bmJVo. `mMm AW© Agm Amho H$s, n`m©` {ZdS>VmZm bmJUmam doi, `oUmam IM© 

Amdí`H$ AgUmar gmYZgm_J«r, `mgmaIo _hËdmMo KQ>H$ {dMmamV ¿`mdo bmJVmV AWm©V `mo½` n`m©`r 

_mJm©Mr {ZdS> H$aVmZm gdm©V Mm§Jbm _mJ© H$s Á`mV H$_r IM© `oVmo, H$_rV H$_r doi d l_ bmJVmo. Vmo 

n`m©` gdm}Îm_ d AZwHy$b g_Obm OmVmo d `mo½` n`m©`mMr {ZdS> Ho$br OmVo.  

6. ghmæ`H$ `moOZm§Mr AmIUr (Forecasting of Derivative Plans) :  

 _w»` `moOZoMr AmIUr Ho$ë`mZ§Va ì`mnH$ C{Ôï>m§Mo ê$nm§Va X¡Z§{XZ {H«$`m_Ü`o H$aÊ`mgmR>r Oo 

{Z`moOZo Ho$bo OmVo. Ë`mg ghmæ`H$ {Z`moOZ Ago åhUVmV. Xygè`m ^mfoV {Z`moOZ {d^mJmÀ`m dVrZo 

ì`dgm` g§KQ>ZoÀ`m _w»` `moOZoMr AmIUr Ho$br OmVo. `m _w»` `moOZoVrb C{Ôï> gmÜ` ìhmdo åhUyZ `m 

`moOZog ghmæ`H$ Aem AÝ` `moOZm AmIë`m OmVmV. CXm. ^m¡{VH$ gmYZ gm_J«r IaoXr~m~V `moOZm 

Ë`m_Ü`o `§Ìgm_J«r IaoXr `moOZm, H$À`m_mb IaoXr `moOZm BVa gm_J«r IaoXr `moOZm, ^m§S>db C^maUr 

`moOZm `m `moOZm§Mm g_mdoe hmoVmo. VgoM _mZdr gmYZ gm_J«r gmR>r, H$_©Mmar ^aVr d {ZdS> `moOZm, 

H$_©Mmar n«peúmU `moOZm B. ghmæ`H$ `moOZm {ZpíMV Ho$ë`m OmVmV. Aem `moOZm _w»` `moOZog d 

H$m`©nyVr©g _XV H$aVmV. VgoM ghmæ`H$ `moOZm§À`m _XVrZo g§nyU© H$m`©nÜXVr d {d^mJmMr H$m`©nÜXVr 

{ZpíMV hmoVo.  
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7. H$m`m©Mr doi d H$m ©̀nÜXVr {ZpíMV H$aUo (Determing, Schedule & Procedure of 

Work) : 

 hm {Z`moOZ n«{H«$ òVrb gmVdm Q>ßnm Amho. Á`m_Ü ò H$m`m©Mr doi d H$m`© nÜXVr {ZpíMV Ho$br 

OmVo. {Z`moOZ H$aVmZm doiobm _hËd XoUo A{Zdm`© AgVo. H$m`© gwê$ Ho$ìhm H$amdo, H$m`© nyV©Vm {H$Vr 

doioV H$amdr, n«Ë`oH$ H$m ©̀ {H$Vr doioV nyU© hmoUma `m~m~VMo doimnÌH$ V`ma Ho$ë`mZo C{Ôï>nyVu gwb^ 

~ZVo. Ë`mMn«_mUo n«Ë òH$ H$m`© H$moUË`m H«$_mZo Ho$b OmUma Vmo H«$_ XoIrb `m Q>ß`mV R>admdm bmJVmo. 

`mbmM H$m`©nÜXVr {ZpíMV H$aUo Ago åhUVmV. WmoS>Š`mV {Z`moOZmV H$m`m©Mm H«$_, H$m`© gwê$ d nyU© 

hmoÊ`mg bmJUmam doi {ZpíMV Ho$ë`mZo {Z`moOZmbm dmñV{dH$ ñdê$n n«má hmoVo.   

8. A§XmOnÌH$ V`ma H$aUo (Establishing Budget) : 

 R>am{dH$ doiogmR>rMo CËnÝZ d IMm©Mm A§XmO åhUOo A§XmOnÌH$ hmo`. {Z`moOZ Am{U A§XmOnÌH$ 

`m§Mm AJXr OdiMm g§~§Y Amho A§XmOnÌH$mpedm` {Z`moOZ åhUOo AW©hrZ {Z`moOZ hmoB©b. R>am{dH$ 

H$mbmdYrer {ZJS>rV H$m`©H«$_m§Mr g§»`memñÌr` ñdê$nmV {ZpíMV CËnÝZ d IMm©Mm A§XmO H$aUo åhUOo 

A§XmOnÌH$ hmo`. doimnÌH$ d {H«$`m§Mm H«$_{ZpíMV Ho$ë`mZ§Va {H«$`m d n«{H«$`m nyU© H$aÊ`mgmR>r 

bmJUmè`m ^m¡{VH$ gmYZgm_J«r d _mZdr gmYZgm_J«rMo A§XmOnÌH$ V`ma Ho$bo OmVo. A§XmOnÌH$ V`ma 

Ho$ë`mZo CËnÝZ d IMm©Mm A§XmO `oD$Z Ë`mV H$mhr C{Udm AgVrb Va Ë`m Xya H$aÊ`mgmR>r `mo½` Vr 

Cnm` `moOZm H$aVm `oVo VgoM A§XmOnÌH$m_wio IMm©da {Z`§ÌU Ro>dUo eŠ` hmoVo. CnH«$_mMo _w»` 

A§XmOnÌH$ (Master Budget) V`ma Ho$bo OmVo. Ë`m_Ü`o CËnÝZ d IM©, Ë`mM~amo~a AnojrV Z\$m, 

amoI aŠH$_ d ^m§S>dbr IM© BË`mXr ~m~tMm g_mdoe AgVmo.  

9. nmR>nwamdm H$aUo (Follow - up) : 

 nmR>nwamdm H$aUo hm {Z`moOZ n«{H«$`oVrb A§{V_ Q>ßnm Amho. {Z`moOZ Á`m hoVyZo Ho$bo OmVo. Vmo hoVy 

gmÜ` hmoVmo Amho H$s Zmhr ho nmhÊ`mMr {H«$`m qH$dm VnmgÊ`mMr {H«$`m åhUOo nmR>nwamdm hmo`. H$moUË`mhr 

`moOZoMr A§_b~OmdUr H$aVmZm AS>MUr òVmV. Ë`m Xya H$aÊ`mgmR>r Á`m Cnm` `moOZm AmIë`m OmVmV 

Ë`mg nmR>nwamdm Ago åhUVmV. `m Q>ßß`mV {Z`mo{OV H$m`© Am{U n«Ë`jH$m`© `m§Mr VwbZm Ho$br OmVo. 

Ë`mV \$aH$ nS>V Agob Va Ë`mMr H$maUo emoYbr OmVmV. Ë`m H$maUm§À`mda Cnm``moOZm H$ê$Z H$m`© nwTo> 

AI§S>rVnUo gwê$ Ro>dbo OmVo. VgoM Cnm``moOZm H$aUo eŠ` Zgob Va gXa~m~ d[að>m§Zm H$i{dbr OmVo. 

Ë`mZ§Va d[að>m§À`m _mJ©Xe©ZmZwgma H$m`m©V gwYmaUm Ho$br OmVo. `mbmM nmR>nwamdm Ago åhQ>bo OmVo.  

~)  {ZU©̀  KoUo (Decision Making) : 

1.3.8 n«ñVmdZm … 

 OrdZmV n«Ë òH$ _mZdmMm {ZU©̀  KoÊ`mer g§~§Y òVmo. Iao nmhmVm {ZU©` KoUo åhUOoM OrdZ Ago 

åhQ>bo Va MwH$sMo R>aUma Zmhr. OrdZmV {ZU©̀  KoVë`mpedm` nwT>Mo nmD$b Q>mH$Vm `oV Zmhr. H$moUË`mhr 
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H¥$Vr H$aVmZm n«W_ {ZU©` ¿`mdm bmJVmo. VemM àH$mao {ZU©̀  KoUo ho ì`dñWmnZmMo EH$ _hËdmMo H$m ©̀ 

Amho. ì`dñWmnZmMo Jwê$ n«{gÜX ì`dñWmnZ Vk nrQ>a Q´>H$a `mZr gwÜXm {ZU©` KoÊ`mÀ`m H$m`m©bm _hËd 

{Xbo AmhoV. Vo åhUVmV. ""ì`dñWmnH$ Oo H$mhr H$aVmo Vo {ZU©̀  KoÊ`mÀ`m _mÜ`_mVyZM H$aVmo'' 

(whatever a manager does he dose through decision making) ì`dñWmnZmÀ`m gd© H$m`m©VyZ 

H$moUË`m Zm H$moUË`m Var ñdê$nmMm {ZU©` gVV KoVbm OmV AgVmo. CXm. {Z`moOZ, g§KQ>Z, H$_©Mmar 

{Z`wŠVr, g§MmbZ qH$dm BVa H$m }̀ `mgd© H$m`m©Mm g§~Y {ZU©` KoÊ`mer `oVmo. _°H$S>moZmëS>Zo Ago åhQ>bo 

Amho H$s, ì`dñWmnH$ hm noemZo {ZU©` ¿moUmam AgVmo. Va n«m. hm~©Q©> gm`_Z `mZo Ago åhQ>bo Amho H$s, 

{ZU©` KoUo, ì`dñWmnZ H$aUo ho XmoÝhr eãX g_mZmWu Pmbo AmhoV. Oa H$moUr n«íZ CnpñWV Ho$bm H$s, 

AmYw{ZH$ ì`dñWmnZmMo H$m`© H$m` Amho. Va Ë`mMo Ho$di XmoZM eãXmV CËVa XoVm òB©b Vo åhUOo 

"{ZU©` KoUo' ho hmo`.  

 ì`dgm`mMo `emn`e ho {ZU©` KoÊ`mda Adb§~yZ AgVo. {ZU©̀  ho {dMmam§Zr KoUo JaOoMo AgVo. 

Ë`mM~amo~a Ë`m {ZU©`mMr A§_b~OmdUr hmoUo gwÜXm JaOoMo AgVo. {ZU©̀ m_wio ì`dgm`mVrb n«íZ 

gmoS>{dÊ`mg _XV hmoVo. `mo½` {ZU©`m_wio ì`dgm`mVrb A{ZpíMVVm, Jw§VmJw§V H$_r hmoÊ`mg _XV hmoVo. 

ì`dgm`mVrb, n«emgZ, CËnmXZ, {dnUZ AW©, H$_©Mmar BË`mXr joÌmVrb g_ñ`m d AS>MUr 

gmoS>{dÊ`mgmR>r {ZU©`mVyZ _mJ© {ZKVmV. Aemn«H$mao {ZU©̀  KoUo hm ì`dñWmnZmMm nmR>rMm H$Um Amho. 

(Decision Making is the backbone of Management) Ago åhQ>bo OmVo. VgoM {ZU©` KoUo hr 

n«{H«$`m AgyZ {ZU©̀  ho Ë`mMo \${bV Amho. (Decision making is the process and decision is 

the outcome) 

1.3.9 {ZU©̀  KoUo g§H$ënZm   

 {ZU©` KoUo åhUOo AZoH$ n`m©̀ mVyZ EImÚm {dpeï> n`m©`mMr {ZdS> H$aUo hmo`. qH$dm {ZU©̀  KoUo 

åhUOo {ZîH$fm©n«V `oUo qH$dm EImÚm Jmoï>r~m~mV R>m_ _V ~{ZdUo. hmo` EImXr H¥$Vr `moOZm {ZpeV H$aUo 

`mbm gwÜXm {ZU©` KoUo Ago åhQ>bo OmVo. {ZU©` KoVë`mpedm` H¥$Vrbm gwadmV hmoD$ eH$V Zmhr. 

WmoS>Š`mV AZoH$ n`m©`mVyZ EImÚm gdm}ËH¥$ð> n`m©`mMr {ZdS> H$aUo åhUOo {ZU©` KoUo hmo`.  

ì`m»`m (Definitions) :  

 {d{dY ì`dñWmnZ V§k _§S>irZr {ZU©` KoUo `m g§H$ënZoÀ`m ì`m»`m Ho$ë`m AmhoV. Ë`m Imbrb 

n«_mUo AmhoV.  

1. A°bZ `m§Mr ì`m»`m 

 ""ì`dñWmnZ {ZU©̀  KoUo ho ì`dñWmnH$mZo H$amd`mMo H$m`© AgyZ {ZU©`mn«V `oUo qH$dm g_mamon H$aUo 

Ago Vo H$m_ Amho.''  

 (Management decision making is the work, a manager, performs to arrive of 
conclusion and judgement) - Allen 
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2. Om°O© Ama Qo>ar `m§Zr Ho$bobr {ZU©̀ mMr ì`m»`m 

 ""{ZU©` KoUo åhUOo H$mhr {ZH$fmªÀ`m AmYmao XmoZ qH$dm ApÜmH$ n`m©`mVyZ H$aÊ`mV òUmar {ZdS> 

hmo`.''  

 (Decision Making is the selection based on some criteria from two or more 
possible alternatives - George R. Terry) 

3. Hw§$Q>P Am{U AmoS>moZob `m§À`m _Vo 

 ""{ZU©` KoUo åhUOo EImXo H$m`© H$aÊ`mgmR>r CnbãY AgUmè`m {d{dY n`m©`mVyZ n«Ë`úm {ZdS> 

H$aUo, {ZU©` n«{H«$`m hm {Z`moOZmMm Jm^m hmo`'' 

 (Decisiom Making the actual selection from among alternatives of a course of 
action, is the core of planning - Koontz O Donnel) 

4. h~©Q©> {g_Z `m§Zr Ho$bobr ì`m»`m… 

 ""{ZU©` KoÊ`mÀ`m n«{H«$ òV VrZ Q>ßno g_m{dï> hmoVmV 1) {ZU©̀  KoÊ`m§gmR>rMr `mo½` doi 2) Ano{jV 

hoVy gmÜ` hmoÊ`mgmR>r CnbãY AgUmao g§^mì` _mJ© emoYUo Am{U 3) Aem _mJm©VyZ `mo½` _mJm©Mr {ZdS> 

H$aUo.'' 

 ("Decision making, comprises three principal phase-finding occasions for 
making decisions, finding possible course of action and choosing among courses of 
action" - Herbert A Simon) 

 Aem n«H$mao darb ì`m»`m S>moi`mg_moa Ro>dë`mg búmmV `oVo H$s, {ZU©` KoÊ`mÀ`m n«{H«$`oV AZoH$ 

n`m©`mVyZ `mo½` n`m©`mMr {ZdS> H$amdr bmJVo. darb ì`m»`m§pedm` ì`dñWmnZmVrb BVa {dMmad§VmZr 

{ZU©` KoUo. `m g§koÀ`m ì`m»`m Ho$ë`m AmhoV. AZ}ñQ> So>b `m§À`m _VmZwgma ""g§KQ>ZoV {Z`moOZ H$aUo, 

g§KQ>Z H$aUo, H$_©Mmar Am{U A{YH$mè`mMr {Z`wŠVr, Ë`m§Zm _mJ©Xe©Z d {Z`§ÌU, ZdrZ {dMma Am{U 

n«{V{Z{YËd BË`mXr ì`dñWmnH$s` {H«$`m§~m~V {ZpíMVr H$aUo åhUOo {ZU©̀  KoUo hmo`.'' _°H$\$ab°ÝS> 

`m§À`m_Vo - ""{dpeï> n[apñWVrV H$m` H$amd`mMo ho {ZpíMVnUo R>adyZ CnbãY Agboë`m n`m©`mVyZ `mo½` 

n`m©`mMr {ZdS> H$aÊ`mÀ`m H¥$Vrg {ZU©` KoUo Ago åhQ>bo Amho. Va {H$bZ `mZr {d{dY n`m©`mVyZ `mo½` 

n`m©`mÀ`m {ZdS>rer {ZU©̀  KoÊ`mMm g§~Y OmoS>bm Amho. bm`Ýg Am{U _°gr `m§À`m _VmZwgma BpÀN>V 

gmÜ` JmR>Ê`mgmR>r {dMmanyd©H$ {ZdS>boë`m H¥$Vr `moOZog {ZU©` KoUo Ago åhQ>bo Amho.  

{ZU©̀  KoUo `m g§H$ënZoMr d¡peîQ>ço …  

 darb gd© ì`m»`m§Mm {dMma Ho$ë`mg {ZU©` KoUo `m g§H$ënZoMr d¡peï>̀ o Imbrb n«_mUo g§mJVm 

`oVrb. 

1. {ZU©` KoUo EH$ ~m¡pÜXH$ H$m`© d g§H$ënZm Amho. Ë`m_Ü`o gImob {dMma H$amdm bmJVmo. 
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2. {ZU©` KoUo EH$ {ZdS> H$aÊ`mMr n«{H«$`m hmo`. H$maU AZoH$ n`m©`m_YyZ EH$m {dpeï> n`m©`mMr {ZdS> 

Ho$br OmVo. 

3. {ZU©` KoUo åhUOo dMZ~ÜXVm hmo`. H$maU {dpeï> Jmoï> H$aÊ`mg§~Yr qH$dm Z H$aÊ`mg§~Yr {ZpíM`r 

AgUo. {ZU©̀  KoVë`mZo {dpeï> Jmoï> H$aÊ`mg§~Yr ì`dñWmnH$ dMZ~ÜX hmoV AgVmo. 

4. {ZU©` KoÊ`m_Ü`o {ZU©` A§_b~OmdUr H$aUo A{^n«oV Amho.  

5. {ZU©` n«{H«$`oV _yë`_mnZ Ho$bo OmVo. {ZU©̀  KoÊ`mnydu {ZU©` KoÊ`mè`m ì`ŠVrbm {d{dY n`m©`m§Mm 

VwbZmË_H$ Aä`mg H$ê$Z {ZU©̀  ¿`mdm bmJVmo. 

6. {ZU©` KoUo hm {Z`moOZmMm A{d^mÁ` ^mJ Amho. 

7. H$moUVmhr {ZU©̀  KoÊ`m_mJo CÔoe AgVmo. åhUOo {ZU©̀  KoUo ho C{Ôï>{Zï> AgVo. 

8. {ZU©` KoUo ho EH$ d¡MmarH$ d {ddoH$nyU© H$m`© hmo`. H$maU {ZU©̀  KoVmZm n«Ë òH$ n`m©̀ mÀ`m 

JwUXmofm§Mm Aä`mg H$ê$Z {ZU©̀  ¿`mdm bmJVmo. 

9. {ZU©` KoUo hr gVV MmbUmar n«{H«$`m Amho. 

10. {ZU©` KoUo EH$ JVr_mZ n«{H«$`m Amho. 

11. {ZU©`mg hmoH$mamË_H$ Am{U gH$mamË_H$ Aem XmoZ ~mOy AgVmV. 

1.3.10 {ZU©̀  KoÊ`mMo _hÎd (Importance of Decision Making) 

 nwT>rb _wX`m§À`m AmYmao {ZU©`mMo _hÎd {deX H$aVm òB©b. 

1. gmYZ gm_J«rMm gw`mo½` dmna (Better Utilization of Resources) : 

 gw`mo½` {ZU©`m_wio CnbãY gmYZgm_J«rMm n`m©á dmna hmoVmo. g§KQ>ZoÀ`m C{Ôï>nyVugmR>r g§H${bV 

Ho$bobr gd© ^m¡{VH$ gmYZgm_J«r CXm. O_rZ, B_maV, `§Ìgm_J«r  CnH$aUo hË`mao, H$À`m_mb, ^m§S>db 

VgoM _mZdr gmYZgm_J«r Ë`m_Ü`o H$_©Mmar, n`©dojH$, \$moa_Z, {d^mJn«_wI, ì`dñWmnH$ `m gd© 

KQ>H$m§Mm dmna gw`mo½` hmoUo ho gd©ñdr {ZU©̀ mda Adb§~yZ AgVo. {ZU©̀ m_wio `m gd© KQ>H$m§Zm J{VerbVm 

n«má hmoVo d Ë`m§Mm {H$\$m`Vera dmna hmoVmo. H$moUË`mhr n«H$maMr gmYZgm_J«r [aH$m_r ahmV Zmhr. 

WmoS>Š`mV gmYZgm_J«rMm gw`mo½` dmnamgmR>r {ZU©`mbm Iyn _hËd Amho. 

2. CÎm_ n`m©`mMr {ZdS (Selecting the Best Alternatives) : 

 {ZU©` KoÊ`mÀ`m n«{H«$`o_wio CËV_ n`m©`mMr {ZdS> hmoVo. {ZU©̀  KoÊ`mÀ`m n«{H«$`oV {d{dY n`m©`mMm 

gImob Aä`mg Ho$bm OmVmo. {ZU©` KoUo hr EH$ ~m¡pÜXH$ n«{H«$`m Amho. {ZU©̀  ho {ddoH$nyd© KoVbo OmVmV. 

{ZU©` KoVmZm n«Ë òH$ n`m©`mÀ`m JwU-Xmofm§Mm {dMma H$ê$Z Ë`m§Mo `mo½` _yë`_mnZ Ho$bo OmVo. Ë`mVyZ CÎm_ 

n`m©`mMr {ZdS> hmoVo. 
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3. H$m_{JarMo _moO_mn H$aÊ`mg Cn`wŠV (Facilitates in assessing the performance) : 

 {ZU©` KoUo ho Ho$di CÎm_ n`m©` {ZdS>Ê`mMoM H$m`© H$aV ZgyZ Ë`m~amo~a Vo ì`dñWmnH$m§À`m 

H$m_{JarMo _moO_mn H$aÊ`mMr ^y{_H$m nma nmS>Vo. ì`dgm` g§KQ>ZoMo `e ho ì`dñWmnH$m§À`m H$m_{Jarda 

Adb§~yZ AgVo. Am{U ì`dñWmnH$m§Mr H$m_{Jar hr AZoH$ Mm§Jë`m {ZU©` KoÊ`mda AmYmabobr AgVo. 

{ZU©`mMm hoVy H$m` hmoVm Am{U H$m_{Jar H$m` gmÜ` Pmbr `m§Mm VwbZmË_H$ Aä`mg H$ê$Z 

ì`dñWmnH$m§Mr H$m_{Jar _moObr OmVo. Aemn«H$mao {ZU©` ho ì`dñWmnZmMr H$m_{Jar qH$dm `e _moOÊ`mMo 

EH$ _hËdmMo gmYZ Amho. 

4. H$_©Mmè`m§Zm n«moËgmhZ (Motivation to Workers) : 

 {ZU©`mÀ`m _mÜ`_mVyZ H$_©Mmè`m§Zm n«moËgmhZ {_iVo. g§KQ>Zo A§VJ©V H$_©Mmè`m§Zm n«moËgmhZ XoUmao 

gmYZ åhUOo {ZU©̀  KoUo hmo` Ago åhQ>bo OmVo. H$maU `mo½` {ZU©` d `mo½`doir {ZU©` KoÊ`mÀ`m {H«$`o_wio 

H$m`m©Ë_H$ ñVamda H$m`© H$aUmè`m gd© H$_©Mmè`m§Zm gd© {H«$`m nma nmS>Ê`mgmR>r EH$ _mJ©Xe©H$ Mm¡H$Q> 

V`ma hmoVo. ghm{OH$M {ZU©̀ m_wio H$_©Mmè`m§Zm n«moËgmhmZ {_iVo. Ë`m_wio H$_©Mmar Amnbr gd© eŠVr, 

H$m`©úm_Vm g§KQ>ZoÀ`m C{Ôï>n«márgmR>r dmna H$aVmV. `m X¥{ï>Zo {ZU©̀  KoÊ`mÀ`m {H«$`obm AÝZÝ` gmYmaU 

_hÎd Amho. 

5. C{Ôï>nyVu (Fulfilment of Goals) : 

 {Z`mo{OV doioZwgma d A§XmOnÌH$mZwgma g§KQ>ZoÀ`m C{Ôï>nyVugmR>r {ZU©`mbm Iwn _hÎd Amho. {ZU©` 

n«{H«$`m gw`mo½` n`m©`mMr {ZdS> H$aVo, gmYZgm_J«rMm n`m©á dmna H$aVo. VgoM H$m`©ñWimda H$_©Mmè`m§Zm 

g_mYmZr Ro>dVo. `m gdm©Mm gH$mamË_H$ n[aUm_ hmoD$Z R>am{dH$ doioV Am{U AnopúmV H$m_JrarZo g§KQ>ZoMr 

C{Ôï>nyVu hmoÊ`mg _XV hmoVo.  

6. _yb ŷV KQ>H$  (Integral Factor) : 

 g§KQ>ZoÀ`m `emgmR>r Am{U dmT>rgmR>r {ZU©` KoUo hm AmYma^yV KQ>H$ Amho. nrQ>a S>́H$a åhUVmV, 

""ì`dñWmnH$ Oo H$mhr H$aVmo, Vo {ZU©̀  KoÊ`mÀ`m _mÜ`_mVyZM H$aVmo'' VgoM _°H$S>moZmëS>Zo åhQ>bo Amho 

H$s, "ì`dñWmnH$ hm noemZo {ZU©̀  KoUmam AgVmo' {ZU©` KoUo hm Ë`mÀ`m H$m`m©Mm Jm^m (Core) Amho. 

gd© {H«$`m h`m {ZU©̀ mÀ`m _mÜ`_mÛmao nma nmS>ë`m OmVmV. CXm. {Z`moOZ, g§KQ>Z, H$_©Mmar {Z ẁŠVr 

CËnmXZ, {dnUZ B. Oa `mo½` {ZU©̀  Am{U doirM KoVbm ZmhrVa {Z`moOZmn«_mUo H$moUVrM H$m`} nma 

nmS>br OmUma ZmhrV åhUyZ {ZU©` KoUo hm g§KQ>Zm§Mm Ë`m§À`m ^a^aamQ>rgmR>r d `emgmR>r EH$ _yb^yV 

KQ>H$ Amho. 

7. ì`dñWmnH$mMo ì`mnH$ H$m`© (Pervasive Function of the Manager) : 

 {ZU©` KoUo ho ì`dñWmnH$mMo ì`mnH$ H$m`© Amho H$s Oo g§KQ>ZmÀ`m gd© nmVù`mda Ho$b OmVo. 

C{Ôï>nyVugmR>r gd© ì`dñWmnH$s` H$m`m©_Ü ò {ZU©̀ mMo H$m`© MmbVo. CXm. {Z`moOZ, g§KQ>Z, H$m`©n«oaUm, 
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{ZX}eZ Am{U {Z`§ÌU `mgd© H$m`m©_Ü`o {ZU©̀ mpedm` nwT>Mo nmD$b Q>mH$Vm `oV Zmhr. VgoM 

ì`dñWmnZmÀ`m gd© joÌm_Ü ò CXm. CËnmXZ, {dnUZ, AW©, H$_©Mmar, emoY Am{U {dH$mg `m_Ü`o {ZU©` 

KoÊ`mMo H$m`© Ho$bo OmVo. WmoS>Š`mV {ZU©` KoUo `m H$m`m©Zo g§KQ>ZoÀ`m g§nyU© H$m`© úmoÌmbm ì`mnbo Amho 

åhUyZ {ZU©` KoUo ho ì`dñWmnH$mMo ì`mnH$ H$m`© Amho.  

1.3.11 {ZU©̀  KoÊ`mMr n«{H«$`m (Decision Making Process) : 

 g§KQ>ZoMo `emn`e ho {ZU©̀  KoÊ`mda Adb§~yZ AgVo {OVH$m AMyH$, {~ZMwH$ qH$dm emñÌewÜX 

{ZU©` Agob {VVHo$ `e ì`dgm` g§KQ>Zobm n«má hmoVo. {ZU©` ho emñÌewÜX nÜXVrZo KoUo Amdî`H$ AgVo. 

Voìhm {ZU©̀  KoÊ`mÀ`m n«{H«$ ò_Ü ò Imbrb Q>ßß`m§Mm g_mdoe hmoVmo.  

{ZU©̀  à{H«$`oVrc Q>ßno 

 1. g_ñ`oMr AmoiI 2. g_ñ`m {dícofU 3. n`m©`r _mJm©Mm emoY 

 

     4. gdm}Îm_ n`m©`mMr {ZdS> 

 

 7. {ZU©`mMm \o$a{dMma 6. {ZU©`mMo AZwgaU 5 gdm}ËH¥$îQ> n`m©`mMr A§_c~OmdUr 

 

1. g_ñ`oMr AmoiI (Indentification of Problem) :  

 hm {ZU©` n«{H«$`oMm Ama§^q~Xy Amho. Á`m g_ñ`o~m~V qH$dm n«íZmg§X^m©V {ZU©` ¿`md`mMm Amho. Vmo 

n«íZ n«W_ ZrQ> g_OmdyZ ¿moUo ho `m n{hë`m Q>ßß`mV Ano{jV Amho. g_ñ`oMr AmoiI åhUOoM g_ñ`oMo 

{ZXmZ hmo`. {ZXmZ H$aUo åhUOo g_ñ`oMm gd© ~mOyZr Aä`mg H$ê$Z g_ñ`m {H$Vr ì`mnH$ Amho. ho 

OmUyZ KoUo hmo`. g_ñ`oMo `mo½` {ZXmZ Ho$ë`mZo nwT>rb `moOZm AmIVm `oVo qH$dm Ë`m g_ñ`oda Cnm` 

`moOZm H$aVm `oVo. CXm. EImÚm noe§Q> S>m°ŠQ>a H$So> OmVmo. Ë`mdoir S>m°ŠQ>a Ë`mMr g_ñ`m OmUyZ KoÊ`mgmR>r 

Ë`mMr ZmS>r, Kgm, nmoQ>, N>mVr, S>moio `m gd© Jmoï>rMr VnmgUr H$ê$Z g_ñ`oMo Zo_Ho$ {ZXmZ H$aVmo, VgoM 

BVa AZoH$ VnmgÊ`m H$ê$Z g_ñ òMo `mo½` H$maU emoYVmo Am{U Am¡fYo XoD$Z Cnm` `moOZm H$aVmo.   

 g_ñ`oMo {ZXmZ H$aVm§Zm Ë`m_mJrb H$maUo emoYë`mZo Ë`mda `mo½` Vr Cnm``moOZm H$aVm `oVo. 

ì`dgm` g§ñWo_Ü ò hr H$moUVrhr g_ñ`m gmoS>dÊ`mgmR>r emñÌr` nÜXVrZo g_ñ`oMo {ZXmZ H$ê$Z Cnm` 

`moOZm H$aUo. hm ì`dñWmnZ YmoaUmMm ^mJ Agbm nm{hOo. Aem[aVrZo {ZU©̀  n«{H«$`oVrb n{hbm Q>ßnm 

åhUOo g_ñ`oMr AmoiI qH$dm {ZXmZ hmo`.  

2. g_ñ`m {dîbofU (Analysis of Problem) : 

 g_ñ`oMo {ZXmZ Pmë`mZ§Va {ZU©` n«{H«$`oÀ`m Xwgè`m Q>ßß`mg gwadmV hmoVo. `m Q>ßß`mV {ZU©` 

KoÊ`mÀ`m X¥{ï>Zo g_ñ`m§À`m H$maUm~m~V _m{hVr Jmoim H$aUo d _m{hVrMo {díbofU H$aUo. `m XmoZ {H«$`m 

nma nmS>ë`m OmVmV. 
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 g_ñ`m _m{hV Pmë`mZ§Va Ë`mg§~Yr g§nyU© _m{hVr Jmoim Ho$br OmVo. Jmoim Ho$boë`m _m{hVrMm 

EH${ÌVnUo Cn`moJ H$ê$Z g_ñ`oVrb H$maUo Cn`moJr ìhmdrV åhUyZ Ë`m H$maUmMo {díbofU Ho$bo OmVo. 

{dîbofUm_Ü`o H$maUm§Mr bhmZ bhmZ H$maUo, CnH$maUo, _w»` H$maUm§bm H$maUr^yV R>aUmar OdiMr d 

XyaMr H$maUo `m gd© n«H$maÀ`m H$maUm§Mo {dîbofU H$amdo bmJVo. {díbofU Ho$ë`m_wio g_ñ òMr ì`mnH$Vm 

g_OyZ òVo Ë`mda {ZU©` H$moUr Úmì`mMm? {ZU©̀ m~m~V H$moUmer MMm© H$amd`mMr `m~m~V {dMma 

{d{Z_` H$amdm bmJVmo. {ZU©̀ mMr O~m~Xmar C{MV ì`ŠVrda gmon{dUo, \$m`Xoera R>aVo. {díbofU 

Ho$boë`m H$maUm§Mo dJuH$aU H$aVmZm {ZU©` am~{dÊ`mMm H$mbmdYr {H$Vr Agob, {ZU©`mMo n[aUm_ {H$Vr 

{d^mJmda d H$m`m©da hmoUma, {ZU©`mMo ñdê$n H$em n«H$maMo Amho. BË`mXr ~m~r {dMmamV KoD$Z {ZU©`mMo 

{dîbofU Ho$bo OmVo.  

3. n`m©̀ r _mJmªMm emoY (Search of Alternatives) : 

 hm {ZU©` n«{H«$`oVrb {Vgam Q>ßnm Amho. `m Q>ßß`m_Ü`o g§KQ>ZoMo C{Ôï>nyU© H$aÊ`mgmR>r AZoH$ _mJ© 

CnbãY AgVmV. g_ñ`oMo {dîbofU Ho$ë`mZ§Va Ë`mda {ZU©` KoÊ`mgmR>r `m {d{dY n`m©`r _mJm©Mm {dMma 

H$amdm bmJVmo. n«Ë òH$ n`m©`mÀ`m _`m©Xm, \$m`Xo-VmoQo> `m~m~r bjmV ¿`mì`m bmJVmV. H$moUVmhr n`m©` 

{ZpíMV H$amd`mMm Pmë`mg, Jw§VdUwH$, IM©, Ë`mMo ^{dî`mVrb n[aUm_, g§KQ>Zog hmoUmao bm^, g§KQ>Zog 

hmoUmao ZwH$gmZ BË`mXr gd© ~m~tMm {dMma H$amdm bmJVmo. Ë`m_wio `mo½` n`m©`mMr {ZdS> H$aUo eŠ` hmoVo.  

4. gdm}Îm_ n`m©`mMr {ZdS> (Selecting the Best Alternative) : 

 hm {ZU©` n«{H«$`oVrb Mm¡W Q>ßnm Amho. `m Q>ßß`m_Ü`o gdm©V CÎm_ Aem n`m©`mMr {ZdS> Ho$br OmVo. 

`mbmM {ZU©` KoUo Ago åhUVmV. hm gdm©V _hËdmMm Q>ßnm Amho. gd© n`m©`m§À`m JwUXmofm§Mm Aä`mg 

H$ê$Z CÚmoJg§ñWobm nadSo>b Agm VgoM Cn ẁŠV R>aob Agm n`m©` {ZdS>m bmJVmo. n`m©̀  {ZdS>VmZm 

ì`dñWmnH$mZo {dMmamV ¿`md`mÀ`m H$mhr _hËdmÀ`m Jmoï>r åhUOo Ë`m§Mm nmR>r_mJrb AZw^d, 

n[aUm_H$maH$Vm, H$m`XoeranUm, dñVw{Zð> X¥ï>rH$moU, ì`dhm`©Vm, Z¡{VH$Vm `m ~r~tMm {dMma H$ê$Z n`m©` 

{ZdS>mdm bmJVmo. Ë`mMn«_mUo {ZU©` KoÊ`mgmR>r H$moUË`m V§ÌmMr {ZdS> H$amdr `mMm gwÜXm {dMma H$ê$Z 

gdm}Îm_ n`m©` {ZdS> H$amdm bmJVmo. Ë`m_wio ì`dñWmnH$mbm Ë`mMr ~wÜXr_Vm, AZŵ d `mMm Cn`moJ 

n`m©`mMr {ZdS> H$aVmZm hmoVmo.   

5. {ZU©̀ mMr n[aUm_H$maH$ A§_b~OmdUr (Implementation of the best Decision) : 

 {ZU©`mMr n[aUm_H$maH$ A§_b~OmdUr hm {ZU©` n«{H«$ òVrb nmMdm Q>ßnm Amho. Ho$di gdm}Îm_ 

{ZU©` KoD$Z MmbV Zmhr Va Ë`m {ZU©`mMr n[aUm_H$maH$ A§_b~OmdUr hmoUo {VVHo$M _hÎdmMo AgVo. 

A§_b~OmdUr H$aVmZm Ë`m g§~YrMr _m{hVr g§KQ>ZoVrb H$_©Mmè`m§Zm XoUo Amdí`H$ Amho. _m{hVr XoVmZm 

Vr gmoß`m, g_Oob Aem eãXmV {Xbr nm{hOo. {ZU©`mMr `mo½` _m{hVr g_Obr VaM {ZU©`mMr 

n[aUm_H$maH$ A§_b~OmdUr hmoVo. nwîH$idoim hmVmImbrb H$_©Mmè`mZm {ZU©` KoÊ`mÀ`m n«{H«$`oV gm{_b 

H$ê$Z KoVbo OmVo. Ë`m_wio {ZU©̀ mÀ`m A§_b~OmdUrg gdmªMo ghH$m`© {_iVo. 
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6. {ZU©̀ mMo AZwgaU (Follow-up of Decision) : 

 Á`m hoVygmR>r {ZU©̀  KoVbm Amho Vmo hoVy gmÜ` hmoV Amho H$s Zmhr `mMr nhmUr H$aUo åhUOo 

AZwgaU hmo`. `mbmM nmR>nwamdm Ago gwÜXm åhUVmV. {d{dY {d^mJmVyZ, n«{H«$`mVyZ, H$m`m©VyZ KoVboë`m 

{ZU©`mZwgma H$m_o gwê$ AmhoV `m ~m~VMr Amdí`H$ _m{hVr AhdmbmÀ`m ñdê$nmV {_i{dUo ho `m 

Q>ßß`mV Ano{jV AgVo. Oa {ZU©̀ mMr A§_b~OmdUr H$aÊ`mV H$mhr AS>Wio `oV AgVrb Va Vo AS>Wio 

gmoS>{dÊ`mgmR>r gyMZm XoUo, Am{U _mJ©Xe©Z H$aUo `mbmM AZwgaU Ago åhQ>bo OmVo. 

7. {ZU©̀ mMm \o$a{dMma (Reconsideration of Decision) : 

 {ZU©`mÀ`m A§_b~OmdUr~m~V {_iUmao Ahdmb VnmgyZ Ë`mVrb C{Udm d Xmof {dMmamV KoD$Z 

{ZU©`mV H$mhr ~Xb H$amd`mMo ho R>a{dUo JaOoMo AgVo. {ZU©`mV ~Xb Ho$ë`mg Ë`mMr _m{hVr 

H$_©Mmè`m§Zm doioV nomhMob `mMr XjVm ¿`mdr bmJVo. g§KQ>ZoÀ`m {hVmÀ`m X¥{ï>Zo {ZU©̀ mV \o$a\$ma H$aUo 

Amdí`H$ AgVo.  

1.3.12 {ZU©̀  KoÊ`mMr V§Ìo (Techniques of Decision Making) 

 ì`dñWmnH$s` {ZU©` V§ÌmMo Imbrb XmoZ n«H$mao dJuH$aU Ho$bo OmVo. 

{ZU©̀  KoÊ`mMr V§Ìo 

 

   A) JwUmË_H$ V§Ìo ~) g§»`mË_H$ V§Ìo 

 

   1 A§Vkm©Z  1 aoIr` H$m`©H«$_U 

   2 gË`pñWVr  2 {ZU©` PmS> / d¥j V§Ì 

   3 AZw^d  3 {H«$`mË_H$ g§emoYZ 

   4 {ZdmS>m V§Ì  4 g§^mì`Vm {gÜXm§V 

   5 {Z[ajU V§Ì  5 Ioi {gÜXm§V 

     6 ZoQ>dH©$ V§Ì   

A)  {ZU©̀  KoÊ`mMr JwUmË_H$ V§Ìo (Qualitative Techniques) 

 CÚmoJ-ì`dgm`mV Ano{jV `e n«márgmR>r `mo½` doir AMyH$ {ZU©̀  KoUo AË §̀V _hËdmMo AgVo. 

ì`dgm`mV {ZU©̀  KoÊ`mV MyH$ Pmë`mg Am{W©H$ ZwH$gmZ d AZoH$ Xwîn[aUm_m§Zmgm_moao Omdo bmJVo. AZoH$ 

{ZU©` Jw§VmJw§VrMo nU _hËdmMo AgVmV åhUyZ ì`dñWmnH$m§Zm {ZU©` KoVmZm {ZU©` n«{H«$ òÀ`m g§»`mË_H$ 

d JwUmË_H$ V§ÌmMm dmna H$amdm bmJVmo. {ZU©̀  KoÊ`mMr JwUmË_H$ V§Ìo nwT>rbn«_mUo Amho.  
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1. A§Vkm©Z V§Ì / A§V_©Z V§Ì (Intuition Technique) :  

 `m V§Ìm_Ü ò ì`dñWmnH$ {ZU©̀  KoVmZm Amnë`m Am§V[aH$ _ZmV Mmbboë`m {dMmam§Mm gmamgma 

{dMma H$ê$Z {ZÊm©` KoVmo. A§V[aH$ _Zmbm H$m` dmQ>Vo ho `m V§ÌmMo d¡peï>` Amho. ^yVH$mimVrb kmZ, 

n«pejU, AZw^d, ^mdZm, AmH$bZ eŠVr BË`mXr KQ>H$m§Mm {ZU©` H$Ë`m©À`m {ZU©̀ mda n«^md nS>Vmo. 

åhUyZ `m V§ÌmMo {ZU©̀  ^md{ZH$ R>aÊ`mMr eŠ`Vm AgVo. na§Vw H$mhr R>am{dH$ n[apñWVr_Ü ò ho {ZU©` 

Cn`moJ R>aVmV. `m V§Ìm_wio {ZU©̀  úm_VoMm `mo½` dmna hmoVmo. na§Vw {ZU©̀  KoUmè`mMo AmH$bZ MwH$sMo 

Agob Va {ZU©` MwH$sMo R>aVmV.  

2. gË`pñWVr / dñVwpñWVr (Facts) : 

 dñVwpñWVrda AmYmabobo {ZU©̀  ho gdm}Îm_ g_Obo OmVmV. dñVwpñWVr g§~YrMr _m{hVr hm `m 

V§ÌmMm _yinm`m Amho. _m{hVrda AmYmarV KoVbobo {ZU©` ho `mo½` AgVmV. AmOÀ`m H$mimV _m{hVrMo 

nÜXVera {dîbofU H$aÊ`mgmR>r g§JUH$mMm _moR>`m n«_mUmV dmna Ho$bm OmVmo. ì`dñWmnH$s` {ZU©̀  

KoÊ`mÀ`m n«{H«$`o_Ü`o dñVwpñWVrda AmYmarV _m{hVr ho EH$ _hËdmMo gmYZ ~Zbo Amho. `m V§ÌmV 

ì`dñWmnH$ n«Ë`j KQ>ZoÀ`m _m{hVrda {ZU©` KoVmo. na§Vw ~è`mM doim {ZU©` KoÊ`mgmR>r dñVwpñWVrer 

g§~YrV _m{hVr {_iUo eŠ` hmoV Zmhr. ì`dñWmnH$ Anwè`m _m{hVr~m~V Ag_mYmZr AgVmV. `m 

V§ÌmVÜ ò dñVwMpñWVrMo `mo½` {díbofU, dJuH$aU d {ZXmZ hmoUo JaOoMo Amho. `m V§Ìm_Ü`o `mo½` 

{ZU©`mgmR>r Ho$di dñVwpñWVr nwaoer Zmhr Va Ë`m ~amo~a H$ënZm, AZŵ d {ZU©` H$Ë`m©Mm {dídmg `m 

~m~rMr JaO Amho. 

3. AZw^d V§Ì (Experience Technique) : 

 nmR>r_mJrb AZŵ d hm {ZU©̀ H$Ë`m©Mm {ZU©` KoÊ`mgmR>rMm EH$ Mm§Jbm AmYma AgVmo. AZoH$ 

ì`dñWmnH$ `m V§ÌmMm Cn`moJ H$aVmV. Ooìhm dV©_mZ n[apñWVrV ^yVH$mimVrb n[apñWVr {Z_m©U Pmbr 

Agob qH$dm gmaIrM n[apñWVr Agob Aemdoir `m V§ÌmMm dmna H$obm OmVmo. ì`dñWmnH$ Amnë`m 

nmR>r_mJrb AZŵ d {Z_m©U Pmboë`m ZdrZ n[apñWVrMo {dîbofU H$ê$Z {ZU©` KoVmo. WmoS>Š`mV dV©_mZ 

n[apñWVr {dMmamV KoD$Z nyd© AZw^dmÀ`m AmYmao {ZU©̀  KoUo \$m`Xoera R>aVo.  

4. {ZdmS>m V§Ì (Judgemental Technique) : 

 ì`dñWmnH$ AZoH$ n«g§Jr {ZU©̀  KoÊ`mgmR>r {ZdmS>m V§ÌmMm Adb§~ H$aVmo. g§KQ>ZoVrb gd©gmYmaU 

d XaamoO ¿`mdo bmJUmè`m {ZU©`mg§X^m©V ì`dñWmnH$ {ZdmS>m V§ÌmÛmao {ZU©̀  KoV AgVmo. ì`dñWmnH$ 

Amnë`m d¡Mm[aH$, ~m¡pÜXH$ nmÌVoZwgma d n[apñWVrMr JaO {dMmamV KoD$Z `m nÜXVrZwgma {ZU©̀  KoVmo. 

5. {ZarjU V§Ì (Observation Technique) : 

 `m V§Ìm_Ü ò n[apñWVrMo {ZarjU H$ê$Z {ZU©` KoVbo OmVmV. ì`dgm`mg^modVr AgUmao A§VJ©V d 

~mø n`m©daU qH$dm n[apñWVrMr nmhmUr H$ê$Z A§XmO H$ê$Z {ZU©̀  KoVbo OmVmV. ì`dñWmnH$mMo 

{ZarjU `mo½` n[anyU©, dñVwpñWVrer g_n©H$ Agob Va {ZU©` `mo½` R>aVmV.  
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~) g§»`mË_H$ V§Ìo (Quantitative Techniques) 

 {ZU©` KoÊ`mMr g§»`mË_H$ V§Ìo Imbrb n«_mUo gm§JVm `oVrb  

1. {b{ZAa n«moJ«m°q_J (Linear Programming) / aoIr` H$m`©H«$_U 

 n«Ë òH$ ì`dgm`mMr gmYZ gm_wJ«r _`m©{XV AgVo. `m _`m©{XV gmYZm§_YyZ {Vbm {VMr C{Ôïo> gmÜ` 

H$amd`mMr AgVmV. Ë`m_wio CnbãY _`m©{XV gmYZm§Mm gdm}Îm_ g§`moJ KS>dyZ nyd©{ZYm©[aV C{Ôï> Aën 

IMm©V JmR>Uo. `mbmM {b{ZAa n«moJ«m°q_J Ago åhQ>bo OmVo. `m nÜXVrV {dpeï> n«íZm§er {ZJS>rV 

AgUmè`m n`m©`m_Ü`o gai aofm g§~§Y ApñVËdmV AgVmo d ho g§~Y XoIrb g_rH$aUmÛmao ì`ŠV H$aÊ`mV 

`oVmV `mVrb {ZU©̀  kmZmda AmYmarV AgVmV. Ë`m_wio ho {ZU©̀  KoÊ`mMo V§Ì A{YH$ {dídgZr` AgVo. 

2. {ZU©̀  d¥j V§Ì  (Decision Tree Technique) 

 {ZU©` d¥j {díbofU EImÚm d¥jmÀ`m {dñVmamn«_mUo AgVo. Á`mn«_mUo EImÚm d¥úmmÀ`m \$mÚm§Mm 

{dñVma hmoVmo. Ë`mMn«_mUo {ZU©̀  n«{H«$`oV {d{dY n`m©` qH$dm AdñWm AgVmV. Ë`mVyZ `mo½` _mJ© qH$dm 

{ZdS> H$aÊ`mV `oVo. EImÚm Q>ßß`mV AZoH$ n`m©` CnbãY AgVrb Va n«Ë`oH$ n`m©`mMm gImob Aä`mg 

H$ê$Z `mo½` n`m©`mMr {ZdS> Ho$br OmVo. {ZU©̀  d¥j {díbofUm_wio ^{dî`mVrb S>mdnoM A{YH$ 

Om{Udnyd©H$ d {Z`moOZ ~ÜX nÜXVrZo KoVm òVmV. H$m`© qH$dm H$m`m©À`m n«Ë òH$ AdñWoV `mo½` n`m©`mÀ`m 

{ZdS>rgmR>r {ZU©` d¥j {díbofU nÜXV A{YH$ Cn ẁŠV Amho. 

3. {H«$`mË_H$ g§emoYZ V§Ì (Operations Research Techniques)  

 {ZU©` KoÊ`mMr hr nÜXV _hËdmMr _mZbr OmVo. {H«$`mg§emoYZm_wio emñÌr` nÜXVrÛmao, g§»`mË_H$ 

{dîbofUmÛmao AZoH$ _mJm©VyZ `mo½` _mJm©Mr {ZdS> H$aVm `oVo. gXa V§ÌmV Á`m n«íZm~m~V {ZU©̀  ¿`md`mMm 

Amho. Ë`m àíZm{df`r g§emoYZ Ho$bo OmVo. åhUyZ `mg {H«$`m g§emoYZ V§Ì Ago åhUVmV. {H«$`m 

g§emoYZm_Ü`o Á`m g_ñ`o~m~V {ZU©` ¿`md`mMm Amho. Ë`m g_ñ`oÀ`m {d{dY KQ>H$m§Mm Aä`mg H$aUo, Vo 

KQ>H$ g§»`mË_H$ ñdê$nmV _m§S>Uo, Ë`m KQ>H$m§_Yrb Am§Va g§~Ym§Mm Aä`mg H$aUo, `m n«{H«$`Ûmao {ZU©` 

KoVbm OmVmo. d Ë`m g_ñ`oMo VH©$g§JV dñVwpñWVrbm Yê$Z n«{V_mZ V`ma Ho$bo OmVo. n«{V_mZmVrb 

AS>Wio, MbKQ>H$ ZOao g_moa Ro>D$Z Cnm` `moOZoÀ`m n`m©`m§Mm emoY KoVbm OmVmo. `mbmM {H«$`mg§emoYZ 

V§Ì Ago åhUVmV.  

3. n«Vrjm nÜXVr (Waiting Line) 

 ì`dgm`mV nwa{dë`m OmUmè`m godm§Mr _mJUr Á`mdoir {VÀ`m nwadR>çmmnojm OmñV AgVo Ë`mdoir 

godm {_i{dÊ`mgmR>r n«{Vjobm gwê$dmV hmoVo. Omo n`©V J«mhH$m§Mm Z§~a `oV Zmhr Vmo n`ªV Ë`mbm n«{Vjm 

H$amdr bmJVo. Oa CËnmXH$mZo J«mhH$m§Mr _mJUr nyU© H$aÊ`mgmR>r d n«{Vjm g§n{dÊ`mgmR>r CËnmXZ 

dmT>{dbo Va CËnmXZ IMm©V dmT> hmoVo. J«mhH$m§Zm dñVy `mo½`doir Z {_imë`m_wio Ë`m§Zmhr n¡emMm `mo½` 
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_mo~Xbm {_iVmoM Ago Zmhr. åhUyZM CËnmXZ IM© H$_r ìhmdm, VgoM J«mhH$m§Zmhr Ano{jV g_mYmZ 

{_imdo `m X¥{ï>Zo `m {gÜXm§VmV n«`ËZ Ho$bo OmVmV d Ë`mX¥ï>rZo {ZU©` KoVbo OmVmV. 

4. g§̂ mì`Vm {gÜXm§V (Probability Theory) 

 ì`dñWmnZmVrb gd© joÌm_Ü`o g§^mì`Voda AmYmarV {ZU©` KoUo hr gm_mÝ` ~m~ Pmbr Amho. `m 

V§Ìm_Ü`o {ZU©` KoÊ`mgmR>r g§»`memñÌmVrb g§^mì`Vm {gÜXm§VmMm dmna H$aÊ`mV òVmo. `m_Ü`o 

g_ñ`o~m~mV g§̂ mì`VoMr JUZm H$ê$Z {ZU©` KoÊ`mV `oVmo. 

5. Ioi {gÜXm§V (Game Theory)  

 ho V§Ì n«m_w»`mZo ~mOmamVrb ñnYm©Ë_H$ n[apñWVr_Ü`o {ZU©` KoÊ`mMm H$m_r Cn`wŠV R>aVo. ho V§Ì 

`wÜXmV dmnabo OmVo. Ë`mMm Cn`moJ ì`dgm`mV Ho$bm OmVmo. Ioi {gÜXm§V V§Ì åhUOo ~mOmamVrb ñnY©H$ 

Ë`m§Mr YmoaUo, H¥$Vr, `m ~m~tMm {dMma H$ê$Z Amnbr ì`yhaMZm AmIUo hmo`. ñnY}bm Vm|S> XoÊ`mgmR>r 

Amnbr ì`yhaMZmË_H$ H¥$Vr Am{U YmoaUo AmIyZ ñnYm©H$m§da _mV H$aÊ`mMm Ioi H$aUo `mbmM Ioi 

{gÜXm§V åhUVm `oB©b. WmoS>Š`mV ñnYm©Ë_H$ n[apñWVrV Amnë`m, CËnmXZ, {dnUZ, Om{hamV `m {df`r 

ì ỳhaMZmË_H$ YmoaUo AmIÊ`mgmR>r gXa V§ÌmMm _moR>`mn«_mUmV Cn`moJ hmoVmo.  

6. ZoQ>dH©$ V§Ì (Nework Technique)  

 gXa V§Ì ho {dpeï> doioV H$m ©̀ nyU© H$amd`mÀ`m n«H$ënmgmR>r (Time Bond Project) Cn`wŠV 

R>aVo. `m V§Ìm_Ü`o {dpeï> doioV nyU© H$amd`mÀ`m n«H$ënmMo {Z`moOZ, {Z`§ÌU Am{U A§_b~OmdUr 

H$aÊ`mgmR>r ZoQ>dH©$ V§ÌmMm dmna Ho$bm OmVmo Ë`mgmR>r Project Evaluation and Review 

Technique (PERT) Am{U Critical Path Method (CPM) V§ÌmMm Adb§~ Ho$bm OmVmo. 

ì`dñWmnH$m§Zm {d{dY {H«$`m nmanmS>Ê`mgmR>r {H«$`m§Mm VH©$g§JV H«$_ bmdÊ`mÀ`m {ZU©`mgmR>r `m V§ÌmMm 

Cn`moJ hmoVmo.  

1.3.13 {gŠg qWqH$J h°Q>g² 

ìmoJìmoJù¶m ‘mJmªZr {ZU©¶mH$S>o nmhUo 

 ""{g³g qWqH$J h°Q²>g'' hm {d{dY ÑîQ>rH$moZmVyZ, na§Vw ñnîQ>, g§Kf©‘wº$ ‘mJm©Zo EImÚm 

g‘ñ¶oMm Vnmg H$aÊ¶mMm EH$ ‘mJ© Amho. ¶mMm dmna ì¶º$s qH$dm JQ>m§Ûmao {dMma H$aÊ¶mÀ¶m 

gd¶tÀ¶m ~mhoa OmÊ¶mgmR>r, {^Þ ÑpîQ>H$moZ dmnaÊ¶mgmR>r Am{U Z§Va nwT>o H$go Om¶Mo ¶m~Ôb 

aMZmË‘H$ {dMma H$aÊ¶mgmR>r dmnabo OmD$ eH$Vo. {ZU©¶ KoÊ¶mgmR>r Vw‘Mm ghO ÑpîQ>H$moZ H$m¶ 

Amho? Oa Vwåhr Z¡g{J©H$[aË¶m AmemdmXr Agmb, Va Vwåhr {ZU©¶ KoÊ¶mÀ¶m g§^mì¶ 

S>mCZgmBS²>gMm Zoh‘r {dMma H$aV Zmhr. Ë¶mMà‘mUo, Oa Vwåhr Iyn gmdY Agmb, Va Vwåhr 

H$Xm{MV CnbãY g§Ytda bj H|${ÐV H$aUma Zmhr. Vw‘Mo ‘Z Vwåhmbm Oo H$mhr gm§JVo, gdm}ËH¥$îQ> 
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{ZU©¶ ghgm Vwåhr g‘ñ¶m gmoS>{dÊ¶mMo AZoH$ ‘mJ© emoYyZ H$mT>ë¶mZ§Va KoVbo OmVmV. VWm{n, 

AmnU EH$mM ìmoir AZoH$ ~mOyMm {dMma H$aÊ¶mMm à¶ËZ Ho$ë¶mg Jm|YimV nS>Uo e³¶ Amho. 

Am{U Oa Vw‘Mr g§nyU© Q>r‘ ìmoJìmoJù¶m ÑpîQ>H$moZmVyZ {dMma H$aV Agob Va JmoîQ>r AmUIr p³bîQ> 

hmoD$ eH$VmV  

""{g³g qWqH$J h°Q²>g'' Mm emoY  

 ‘mZgemñÌk Am{U VËdkmZr ES>dS>© S>r ~moZmo ¶m§Zr {g³g qWqH$J h°Q²>gMm ÑpîQ>H$moZ V¶ma 

Ho$bm hmoVm. Ë¶mZo Ë¶mMm Cn¶moJ gaH$mar EOÝgrOZm g„m XoÊ¶mÀ¶m H$m‘mV Ho$bm, nU amoOÀ¶m 

g‘ñ¶m gmoS>dÊ¶mgmR>r Vo EH$ ì¶mdhm[aH$ gmYZ Agmìmo Aer Ë¶mMr BÀN>m hmoVr. hm ÑpîQ>H$moZ 

àW‘ Ë¶mZr  1985 ‘Ü¶o  Amnë¶m nwñVH$mV ‘m§S>bm, Z§Va AZoH$ ìmoim Ë¶m‘Ü¶o gwYmaUm Ho$br. 

AàË¶jnUo, AZoH$Xm gO©Zerb Am{U AmíM¶©H$maH$ ‘mJmªZr g‘ñ¶m gmoS>dÊ¶mMr nÕV. 

Ë¶mMà‘mUo, {g³g qWqH$J h°Q²>g hm {d{dY àH$maMo {dMma g‘OyZ KoÊ¶mMm Am{U emoYÊ¶mMm EH$ 

‘mJ© Amho. {g³g qWqH$J h°Q²>g ho 1986 ‘Ü¶o ES>dS>© S>r ~moZmoZo {dH${gV Ho$bobo amob-ßboB§J 

‘m°S>ob Amho. àË¶oH$ Q>monr EImÚm {d{eîQ> g‘ñ¶oda {^Þ ÑîQ>rH$moZ qH$dm ‘mJ© Xe©dVo Am{U EH$ 

A§VÑ©îQ>rnyU© {H«$¶m Amho Or g§Hw${MV {dMmam§Zm à{V~§{YV H$aVo. ho EH$ H$m¶©g§K-AmYm[aV g‘ñ¶m 

gmoS>dUo Am{U {dMma‘§WZ V§Ì åhUyZ H$m¶© H$aVo Á¶mMm Cn¶moJ {d{dY ÑîQ>rH$moZmVyZ g‘ñ¶m 

emoYÊ¶mgmR>r Ho$bm OmD$ eH$Vmo Á¶m‘wio AÝ¶Wm Xþb©j Ho$bo OmD$ eH$Vo Ago n¶m©¶ CKS> Ho$bo 

OmD$ eH$VmV. 

 {g³g qWqH$J h°Q²>g‘mJrb ‘yi AmYma hm Amho H$s ~hþVoH$ bmoH$ Ë¶m§À¶m ì¶{º$‘ÎdmÀ¶m 

àH$mamda AmYm[aV {d{eîQ> nÕVrZo {dMma Am{U VH©$ H$aVmV. ¶mMm AW© Agm Amho H$s A{YH$ 

^md{ZH$ ì¶º$s A{YH$ {díbofUmË‘H$ ì¶º$snojm ìmoJù¶m nÕVrZo H$ënZm {Z‘m©U H$ê$ eH$Vo 

Am{U Ë¶mCbQ> Ë¶mMà‘mUo EH$ {ZamemdmXr EImÚm AmemdmXrnojm Iyn ìmoJù¶m nÕVrZo 

n[apñWVrer g§nH©$ gmYVmo. qWqH$J h°Q²>g V§Ì MmbdÊ¶mÀ¶m ’$m¶ÚmMo CXmhaU åhUOo {ZU©¶ 

KoÊ¶mÀ¶m à{H«$¶oMm ^mJ åhUyZ {^Þ ÑîQ>rH$moZ gm‘m{¶H$, nm{hbo Am{U MMm© H$aÊ¶mgmR>r 

àmoËgm{hV H$aUo. 

{ZU©¶ KoÊ¶mgmR>r {g³g qWqH$J h°Q²>g 

 {g³g qWqH$J h°Q²>g V§Ì Vwåhmbm ghm ìmoJìmoJù¶m àH$mao g‘ñ¶oH$S>o nmhÊ¶mg ‘XV H$aVo. ho 

Vwåhmbm Am{U Vw‘À¶m H$m¶©g§Kmbm H$moUË¶mhr CnOV pñWVrÀ¶m nbrH$S>o KoD$Z OmVo, OoUoH$ê$Z 

Vwåhr AZoH$ ÑîQ>rH$moZm§Mm emoY KoVm. AemàH$mao, Vwåhr Vw‘À¶m Ho$g‘Ü¶o dmX Z KmbVm qH$dm 

""¶mo½¶'' qH$dm ""MwH$sMo'' ¶m{df¶r {ZU©¶ Z KoVm àË¶oH$mMm H$miOrnyd©H$ {dMma H$ê$ eH$Vm. 
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 Vwåhr gd© ghm h°Q²>g dmnê$Z nm{hë¶mn¶ªV, Vw‘À¶mH$S>o A§VÑ©îQ>tMm g‘¥Õ g§J«h Agmdm Omo 

Vwåhmbm Vw‘Mr nwT>rb nm¶ar R>adÊ¶mV ‘XV H$aob. 

àË¶oH$ {g³g qWqH$J h°Q²>g H$m¶ Xe©dVmV: 

{Zir Q>monr {hadr Q>monr : ""{H«$E{Q>ìh h°Q>'' bmb Q>monr ""öX¶mgmR>r Q>monr'' 

{Zim hm AmH$memMm a§J 

Agë¶mZo g§a{MV {dMmam§Mr 

^mdZm, n[apñWVrMo Cƒ-

ñVar¶ {dh§JmdbmoH$Z, ‘moR>o 

{MÌ {Z‘m©U hmoVo.Ooìhm Vwåhr 

qH$dm Vw‘Mr Q>r‘ ãby h°Q> 

‘moS>‘Ü¶o AgVm, Voìhm Vwåhr 

Vw‘À¶m {dMmam§da {Z¶§ÌU 

R>odÊ¶mda Am{U {ZU©¶ 

KoÊ¶mMr à{H«$¶m ì¶dñWm{nV 

H$aÊ¶mda bj H|${ÐV H$aVm. 

Vw‘À¶mH$S>o EH$ AO|S>m Amho, 

gmam§e:{dMmam Am{U 

{ZîH$fm©n¶ªV nmohmoMm. 

PmS>o Am{U {ZgJm©À¶m a§Jmer 

{ZJ{S>V, {hadr Q>monr 

gO©Zerb, gh¶moJr {dMma, 

ZdrZ H$ënZm, {dMma‘§WZ, 

~m°³gÀ¶m ~mhoaMm  {dMma 

Amho. {hadr Q>monr gO©Zerb 

{dMmam§Mo à{V{Z{YËd H$aVo. 

Ooìhm Vwåhr hr Q>monr 

""n[aYmZ'' H$aVm, Voìhm Vwåhr 

AZoH$ H$ënZm Am{U g§^mì¶ 

‘mJ© ì¶º$ H$aVm. 

AmnU AZoH$Xm bmb a§JmMm 

amJ Am{U CîUVm ¶m§À¶mer 

g§~§Y OmoS>Vmo Am{U åhUyZM hm 

^md{ZH$ {dMma, ì¶{º${Zð> 

^mdZm, YmaUm Am{U ‘V 

Xe©dVmo. hr Q>monr ^mdZm Am{U 

àd¥Îmr Xe©dVo. Ooìhm Vwåhr 

Aem àH$maÀ¶m {dMmagaUrV 

Jw§Vbobo AgVm, Voìhm Vwåhr 

Vw‘À¶m ^mdZm§Zm Vm{H©$H$nUo 

Ý¶m¶ Z XoVm ì¶º$ H$ê$ eH$Vm. 

{ndir Q>monr ""Am°{ßQ>{‘ñQ>Mr 

Q>monr'' 

H$mir h°Q> ""Ý¶m¶mYrem§Mr 

Q>monr'' 

nm§T>ar Q>monr ""dmñV{dH$ Q>monr'' 

AZoH$Xm gy¶©àH$me Am{U 

AmZ§XmMo àVrH$ Agbobr, 

{ndir Q>monr AmemdmXr, 

gdm}Îm‘ n[apñWVtMm {dMma 

H$aVo. {ndù¶m Q>monrMm {dMma 

H$ê$Z, Vwåhr e³¶ {VV³¶m 

gH$mamË‘H$ àH$memV 

g‘ñ¶m§H$S>o nmhVm. Vwåhr 

Vw‘À¶m H$ënZm§‘YyZ {‘iy 

H$mim a§J hm EH$ àH$maMm 

{dMma ~ZdVmo Omo J§^ra, 

g§e¶r, OmoI‘tda bj H|${ÐV 

H$aVmo Am{U g‘ñ¶m 

AmoiIVmo. hr Q>monr gmdY 

amhUo Am{U OmoI‘tMo 

‘yë¶m§H$Z H$aUo ¶m~Ôb Amho. 

Vwåhr J§^ra {ZU©¶ KoVm Am{U 

Vwåhmbm qMVm H$m Amho Vo 

nm§T>è¶m a§Jmer g§~§{YV em§V 

Am{U ewÕ ^mdZm§à‘mUoM, ¶m 

àH$maMm {dMma {díbofUmË‘H$, 

dñVw{Zð> {dMmam§da H|${ÐV 

AgVmo, Á¶mV VÏ¶o Am{U 

ì¶dhm¶©Vm ¶mda ^a 

AgVmo.nm§T>ar Q>monr ‘m{hVr 

Jmoim H$aÊ¶mMo à{V{Z{YËd 

H$aVo. Vwåhr AmYrM Jmoim 
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eH$Umao ’$m¶Xo Am{U OmoS>bobo 

‘yë¶ ¶mda Omoa XoVm 

ñnîQ> H$aVm. H$mir Q>monr hr 

gdm©V e{º$embr Q>montn¡H$s EH$ 

Amho, d Vr Zoh‘r dmnabr 

OmVo. Vwåhr Am{U Vw‘Mm 

H$m¶©g§K H$moUË¶mhr J§^ra 

qH$dm gmdY{JarÀ¶m {Q>ßnÊ¶m§Mo 

g‘W©Z H$ê$ eH$Vm ¶mMr ImÌr 

H$am, OoUoH$ê$Z {dMma 

H$aÊ¶mMr hr nÕV Vw‘À¶m 

{ZU©¶mda dM©ñd JmOdy eH$V 

Zmhr. 

Ho$boë¶m kmZmMm Am{U 

A§VÑ©îQ>rMm {dMma H$am - nU 

Vwåhr Jhmi Agbobr ‘m{hVr 

Am{U Vr {‘idÊ¶mgmR>r Vwåhr 

Hw$R>o OmD$ eH$Vm. 

ghm qWqH$J h°Q²>g Q>oånboQ> CXmhaU 

 H$ënZm H$am H$s Vwåhr ZdrZ CËnmXZ qH$dm godm ~mOmamV AmUÊ¶mgmR>r ‘rqQ>J Am¶mo{OV 

H$arV AmhmV. Ago Ho$ë¶mZo, Vwåhr bmoH$m§Zm ìmoJìmoJù¶m Q>monr KmbÊ¶mg gm§Jy eH$Vm qH$dm ¶m 

bú¶m^modVr Agboë¶m Q>moß¶m§‘Ü¶o ZopìhJoQ> H$aÊ¶mg gm§Jy eH$Vm. 

nm§T>ar Q>monr {ndir Q>monr bmb Q>monr 

""Amåhmbm ‘m{hV Agbobr 
VÏ¶o H$m¶ AmhoV?''  - Joë¶m 
‘{hÝ¶mV Am‘À¶m gìm}jUmV 
25 - 45 d¶moJQ>mVrb 
‘{hbm§Zr {haì¶m CËnmXZmbm 
5% ng§Vr Xe©{dbr Amho. - 
ZdrZ {dVaU n°Ho$qOJ gwê$ 
Pmë¶mnmgyZ {dH«$sVyZ naVmdm 
Xa 50% nojm H$‘r Pmbm 
Amho. - H§$nZrbm 
bm°{OpñQ>H$Ûmao ZdrZ {dVaU 
‘mJ© CnbãY AmhoV. 

""Amåhr AmemdmXr H$m 
Agmìmo?''  - ZdrZ 
CËnmXZm‘wio Am‘Mm ‘hgyb 
{d{dYrH$aUmMm àdmh dmTy> 
eH$Vmo Am{U Am‘À¶m 
CËnmXZm§Mo à‘mU  dmTy> eH$Vo. 
- Amåhr Am‘À¶m J«mhH$m§H$Sy>Z 
Mm§Jbo A{^àm¶ Am{U 
àe§gmnÌo àmá H$aUo gwê$ H$ê$ 
eH$Vmo. - {S>{bìharÀ¶m 
ZwH$gmZrMm n[aUm‘ Am‘À¶m 
godm ‘mZH$m§Mr nyV©Vm H$aob. 

""Vw‘À¶m ‘ZmVrb à{V{H«$¶m 
H$m¶ AmhoV?'' - {hadm a§J 
EH$ {Q>H$mD$ XoImdm ào[aV 
H$aVmo Am{U A{Ve¶ AmH$f©H$ 
Amho.  - H$‘r Pmboë¶m 
naVmì¶mÀ¶m Xam§da n[aUm‘ 
åhUOo A{V[aº$ g§gmYZo. - 
ZdrZ {dVaU ‘mJ© Am‘À¶m 
{dVaU ìmoioda H$gm n[aUm‘ 
H$aVmV? Ë¶m~Ôb A{YH$ 
OmUyZ KoÊ¶mV Z¸$sM ag 
Agob. 

{hadr Q>monr H$mir h°Q> {Zir Q>monr 
""Amåhr g§Yr H$er {Z‘m©U 
H$ê$ eH$Vmo?'' - {haì¶m 

""Amåhr H$moUVr OmoIr‘ 
bjmV R>odbr nm{hOo?'' - 

""H$moUË¶m àUmbr qH$dm 
à{H«$¶m§Mr Amdí¶H$Vm 
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loUrMm {dñVma {^Þ a§J loUr 
goQ>‘Ü¶o Ho$bm OmD$ eH$Vmo 
qH$dm àVrH$mË‘H$ Agy eH$Vmo. 
- EH$mnojm A{YH$ M°Zob 
V¶ma Ho$ë¶mZo Amåhmbm ZdrZ 
^mJrXmar ñWm{nV H$aÊ¶mMr 
AZw‘Vr {‘iob. - 
{S>{bìharMr JwUdÎmm Am{U 
{dídmgmh©Vm ìmoJdmZ Ho$ë¶mZo 
Amåhmbm {dÚ‘mZ CËnmXZm§Mo 
EH$ÌrH$aU H$aUo e³¶ hmoB©b. 

EH$M a§JrV CËnmXZ 
H$aÊ¶mgmR>r Amåhmbm 5% 
àmYmÝ¶ nwaogo Amho H$m? 
àmYmÝ¶o ~Xbë¶mg H$m¶ 
hmoB©b. - n°Ho$qOJ, JwUdÎmm 
Am{U {Q>H$mD$nUm amIÊ¶mgmR>r 
{H$Vr qH$‘V Úmdr bmJVo ? - 
ZdrZ {dVaU ‘mJ© AÚmn 
{dídgZr¶ åhUyZ {gÕ Pmbobo 
ZgVrb qH$dm Am‘Mr qH$‘V 
dmTy> eH$Vo. 

Agob?''   - {d{dY 
n¶m©¶m§da AmYm[aV MMm© 
H$ê$¶m.   H$‘r Pmboë¶m 
naVmì¶mÀ¶m Xam§Mm Am‘À¶m 
ìmoAahmCqgJ {d^mJmda H$gm 
n[aUm‘ Pmbm Amho? - ZdrZ 
{dVaU ^mJrXmamgh Am‘À¶m 
dH©$âbmo‘Ü¶o BVa H$mhr ~Xb 
hmoVrb Am{U Vo Am‘Mo 
bm°{OpñQ>H$ V§ÌkmZ ~Xbob 
H$m? 

1.4 gmam§e   

 {Z`moOZmMo ì`ŠVrÀ`m VgoM g§ñWm§À`m OrdZmV _moRo> _hÎd Amho. AmOÀ`m H$mimV n«Ë òH$ joÌmV 

ObXJVrZo hmoUmar n«JVr, OmJ{VH$sH$aU, ImOJrH$aU, CXmarH$aUmg nwañH$ma XoÊ`mMo YmoaU, 

V§ÌkmZmVrb H«$m§Vr, ñnYm© ẁŠV OJ, ~mOmanoRo>Mo A{ZpíMV ñdê$n, ~XbmË`m Mmbr[aVr, AmdS>-{ZdS> 

BË`mXr KQ>H$m§_wio {Z`moOZmMo _hÎd {Xdg|{Xdg dmT>V Mmbbo Amho. {Z`moOZ H$aUo åhUOo 

^{dî`H$mimVrb H¥$Vr~m~VMm gImob {dMma H$aUo hmo`. åhUyZ {Z`moOZ hr EH$ d¡Mm[aH$ n«{H«$`m Amho. 

AZŵ d d dñVwpñWVrda AmYm[aV g§KQ>rV XyaX¥ï>r Or ~m¡pÜXH$ H¥$VrgmR>r Amdí`H$ AgVo. åhUyZ {Z`moOZ 

ho EH$ ~m¡pÜXH$ H$m`© Amho. Ano{jV C{Ôïo> gmÜ` H$aÊ`mgmR>r Ho$bobm nÜXVera n«`ËZ åhUOo {Z`moOZ 

hmo`. _moOŠ`m eãXmV Ago åhUVm òB©b H$s, {Z`moOZ hr ~wpÜX{Zð> n«{H«$`m AgyZ Ë`mV Mmby n[apñWVrMm 

Aä`mg, {dMma {d{Z_` d Ë`mZwgma {ZpíMV C{ÔîQ>ço> n«má H$aÊ`mgmR>r H$m`m©Mr ê$naofm AmIUo. `m 

~m~tMm {Z`moOZmV g_mdoe hmoVmo. ì`dgm`mMr H$mhr C{ÔîQ>ço> AgVmV Vr gmÜ` H$aÊ`mgmR>r {Z`moOZmbm 

AZÝ` gmYmaU _hËd Amho. C{Ôï>nyVugmR>r CnbãY gmYZgm_J«rÀ`m n`m©á dmnamMr Amdí`H$Vm AgVo. 

Ë`m X¥ï>rZo {Z`moOZ H$m`m©V ^{dî`H$mimMm AMyH$ A§XmO, `mo½` H$m`©nÜXVr {ZdS>, g§^mì` AS>MUrda 

_mV H$aÊ`mMr {gÜXVm, CnbãY gmYZgm_J«rMm V§VmoV§V dmna, Am{W©H$ `moOZm BË`mXr gd© ~m~tMm 

A§V^m©d hmoVmo. Aemn«H$mao {Z`moOZ Z H$aVm H$m`m©g gwadmV åhUOo A§Yi`mZo H$mR>rMm AmYma Z KoVm 

MmbUo hmo`.  

 {Z`moOZm~amo~aM AmOÀ`m AmYw{ZH$ ì`dgm` OJmV {ZU©` ¿moÊ`mbm {VVHo$M _hËdmMo ñWmZ Amho. 

{ZU©` KoUo ho ì`dñWmnZmMo EH$ _hËdmMo H$m`© Amho. ì`dgm` úmoÌmVrb H«$m§VrH$maH$ ~Xb, ñnYm©, 

bmoH$m§À`m amhUr_mZmÀ`m ~XbV Mmbboë`m g§H$ënZm, Am{W©H$, amO{H$`, gm_m{OH$, Vm§{ÌH$ joÌmVrb 

~Xb BË`mXr KQ>H$m§_wio {ZU©` KoÊ`mÀ`m H$m`m©bm {Xdg|{Xdg _hËd dmT>V Mmbbo Amho. nrQ>a S>́H$a `mZr 

gwÜXm {ZU©` KoÊ`mÀ`m H$m`m©Mo _hËd ì`ŠV H$aVmZm Ago åhQ>bo Amho. ""ì`dñWmnH$ Oo H$mhr H$aVmo Vo 

{ZU©`mÀ`m _mÜ`_mÛmao H$arV AgVmo.'' ì`dñWmnH$m§À`m {ZU©` KoÊ`mÀ`m j_VodaM ì`dgm`Mo `em§n`e 
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Adb§~wZ AgVo. ì`dgm` g§KQ>ZoVrb ì`dñWmnZmÀ`m AZoH$ n«íZm§~m~V {ZU©` KoÊ`mMo H$m`© H$amdo 

bmJVo. CËnmXZ, {dH«$r, IaoXr, AW© BË`mXr {H«$`m§~m~V gwÜXm gVV {ZU©̀  ¿`mdo bmJVmV. {ZU©̀  hm 

emñÌewÜX, AMyH$ Agmdm. {ZU©̀  KoUo åhUOo {ZîH$f© d {ZdmS>çmn«V `oÊ`mgmR>r ì`dñWmnH$ H$arV 

Agbobo H$m`© hmo`. Aem n«H$mao {Z`moOZ Am{U {ZU©` KoUo `m ì`dñWmnZmÀ`m XmoZ H$m`m©Zm AmOÀ`m 

ObXJVrZo {dH${gV hmoUmè`m gd©M joÌmV AZÝ` gmYmaU _hËd Amho.  

1.5 nm[a^m{fH$ eãX 

1. ~m¡pÜXH$ H$m`© … {Z`moOZ ho ~m¡pÜXH$ H$m`© Amho. {ZU©` KoUo d C{Ôï> gmÜ`VoÀ`m `moOZm V`ma H$aUo 

ho {Z`moOZ H$m`m©V Ano{jV AgVo. Ë`mgmR>r gÚpñWVrMo kmZ, AZw^d, Hw$ebVm, {dMmaeŠVr, 

H$ënZmeŠVr BË`mXrMr JaO AgVo. ~m¡pÜXH$ j_Vopedm` `m Jmoï>r eŠ` Zgë`m_wio {Z`moOZ ho 

~m¡pÜXH$ ñdê$nmMo H$m`© Amho. 

2. A§XmOnÌH$ … {d{eï> H$mbmdYrer g§~YrV AmamIS>m H$s Á`m_Ü`o H$m`©H«$_mMr g§»`memñÌr` 

ñdê$nmV {ZpíMV AmH$So>dmarZo _mS>Ur H$aUo åhUOo A§XmOnÌH$ V`ma H$aUo hmo`.  

3. ñdm°H$ {díbofU (SWOC Analysis) … ho n`m©daU {díbofUmMo gdm©V AmYw{ZH$ d ì`dhm`© V§Ì 

åhUOo ñdm°H$ {díbofU hmo`. ñdm°H$ åhUOo ì`dgm`mMr ~bñWmZo Xw~©bñWmZo, ì`dgm`mbm 

AgUmè`m g§Yr d AmìhmZo hmoV. `m§Mo {dîbofU åhUOoM ñdm°H$ {dîbofU hmo`.  

4. {ZU©̀  KoUo … {ZU©` KoUo åhUOo H$mhr {ZH$fm§À`m AmYmao XmoZ qH$dm A{YH$ n`m©`mVyZ H$aÊ`mV 

`oUmar {ZdS> åhUOo {ZU©` KoUo hmo`.   

1.6 ñdV:Mr àJVr Vnmgm 

1) {Z`moOZ 

A)  [aH$må`m OmJm ^am 

1.  {Z`moOZ ho ..................... ñdê$nmMo H$m`© Amho. 

2.  AënH$mbrZ {Z`moOZmMm H$mbmdYr ....... _wXVrMm AgVmo. 

3.  {Z`moOZ ho ............ AgVo. 

4.  {Z`moOZ ho ......... H$mimVrb H¥$Vr~m~VMr `moOZm AgVo. 

5.   R>am{dH$ H$mimgmR>r CËnÞ d IMm©Mm A§XmO åhUOo ............ hmo`. 

~)  `mo½` n`m©̀  emoYyZ Imbrb {dYmZo nyU© H$am. 

1.  ẁº$sOÝ` {Z`moOZ hm ............ àH$maÀ`m {Z`moOZmMm àH$ma Amho. 

 (C{Ôï>mZwgma/H$mbmZwgma/dmnamda AmYmarV) 

2. H$mb_mZmZwgma {Z`moOZmMo ............. àH$ma nS>VmV. 

 (nmM/ghm/VrZ) 
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3. dmnamda AmYmarV {Z`moOZmMo ........... àH$ma nS>VmV. 

 (VrZ/XmoZ/Mma) 

4. C{Ôï> {ZpíMV H$aUo hm {Z`moOZ à{H«$`oVrb ......... Q>ßnm Amho. 

 (n{hbm/Xwgam/{Vgam) 

5. ì`yhaMZmË_H$ {Z`moOZ ho .......... ì`dñWmnZm_m\©$V V`ma Ho$bo OmVo. 

 (Cƒ/_Ü`_/H${Zð>) 

H$)  Imbrb {dYmZo MyH$ H$s ~amo~a Vo {bhm. 

1.  {Z`moOZ ho dV©_mZH$mimVrb H¥$Vrer g§~YrV AgVo. 

2.  {Z`moOZ ho C{Ôï>m{^_yI ZgVo. 

3.  {Z`moOZ hr ^{dî`H$mimgmR>rMr H¥$Vr `moOZm AgVo. 

4.  {Z`moOZ hr gVV MmbUmar n«{H«$`m hmo`. 

5.  {ZU©`mg ho EH$ ~m¡{ÕH$ H$m`© Amho. 

S>)  H¥$Vr 

1.  Vwåhmbm EImXm CÚmoJ gwê$ H$ê$Z CÚmoOH$ ~Zmd`mMo Amho. Ë`mgmR>r bmJUmè`m  

 gmYZgm_J«rMo {Z`moOZ H$go H$amb ? 

ñdV:Mr àJVr VnmgmMr CËVao  

A)  1) _yb^yV   2) ghm _{hZo Vo EH$ df©    

 3) C{Ôï> H|$ÐrV  4) ^{dî`   

 5) A§XmOnÌH$ 

~)  1) C{Ôï>mZwgma 2) VrZ 3) XmoZ 4) n{hbm   

 5) Cƒ 

H$)  1) ~amo~a  2) MyH$ 3) ~amo~a 4) ~amo~a   

 5) ~amo~a 

2) {ZU©̀  KoUo 

A)  [aH$må`m OmJm ^am. 

1.  {ZU©` KoUo åhUOo H$mhr {ZH$fm§À`m AmYmao ......... n`m©`mVyZ H$aÊ`mV `oUmar {ZdS> hmo`. 

2. {ZU©` KoÊ`mÀ`m {H«$`obm _mZdr earamVrb ............. Cn_m {Xbr Amho. 

3. {ZU©` KoUo hm {Z`moOZmMm ............. ^mJ Amho. 
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~)  `mo½` n`m©̀  emoXyZ Imbrb {dYmZo nyU© H$am. 

1.  ~bñWmZo hr ì`dgm`mMr ....... AgVo. (eº$s/`wº$s/{ZVr) 

2. g_ñ`m {díbofU H$aUo hm {ZU©̀  à{H«$`oVrb .......... Q>ßnm Amho. (n{hbm/Xwgam/Mm¡Wm) 

H$)  Imbrb {dYmZo MyH$ H$s ~amo~a Vo {bhm. 

1.  J«mhH$ hm A§VJ©V n`m©daUmMm KQ>H$ Amho. 

2. g§Yr øm n`m©daUmVrb AZwHy$b n[apñWVr g_Obr OmVo. 

3. ì`dñWmnH$ hm noemZo {ZU©̀  KoUmam AgVmo. 

4. AZw^d ho {ZU©̀  KoÊ`mMo g§»`mË_H$ V§Ì Amho. 

5. {ZU©` dj ho {ZU©̀  KoÊ`mMo JwUmË_H$ V§Ì Amho. 

6. {ZU©`mg hmoH$mamË_H$ d ZH$mamË_H$ Aem XmoZ ~mOy AgVmV. 

S>)  H¥$Vr 

1.  Vwåhr EH$ CÚmoOH$ AmhmV Ago g_Om Z\$m d d¥ÕrgmR>r {ZU©` H$gm ¿`mb Ë`mMo {ddoMZ  

 H$am. 

ñdV:Mr àJVr Vnmgm CËVao  

A)  1) XmoZ qH$dm A{YH$ 2) nmR>rÀ`m H$Ê`mMr  3) A{d^mÁ` 

~)  1) eº$s  2) Xwgam 

H$)  1) MyH$  2) ~amo~a 3) ~amo~a 4) MyH$    

 5) MyH$  6) ~amo~a 
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KQ>H$ 2  
g§KQ>Z Am{U H$‘©Mmar {Z ẁŠVr 

(Organizing and Staffing) 
 

AZwH«$‘{UH$m 

2.0 C{ÔîQ>o 

2.1 àñVmdZm 

2.2 {df` {ddoMZ 

 A) g§KQ>Z 

 2.2.1 g§KQ>Z - g§H$ënZm, AW© d ì`m»`m 

 2.2.2 g§KQ>Z à{H«$`oVrc Q>ßno 

 2.2.3 H|$ÐrH$aU d {dH|$ÐrH$aU - AW©, JwU d Xmof 

 2.2.4 A{YH$ma àXmZ - AW© d KQ>H$ 

 ~) H$_©Mmar : 

 2.2.5 H$_©Mmar {Z`wŠVr : g§H$ënZm 

 2.2.6 ^aVrMo _mJ© 

 2.2.7 emñÌr` {ZdS> à{H«$`m 

2.3 gmam§e 

2.4 _hÎdmÀ`m g§H$ënZm 

2.5 ñdV:Mr àJVr Vnmgm CÎmao 

2.6 ñdmÜ`m` 

2.7 g§X^© J«§W gyMr 
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2.0 C{ÔîQo  

`m KQ>H$mMm Aä`mgmZ§Va AmnUmg nwT>rb ~m~tMo AmH$bZ hmoD$ eHo$b. 

 g§KQ>Z g§H$ënZoMm AW©, g§KQ>Z à{H«$`oVrb Q>ßno, g§KQ>ZmMr VËdo Am{U g§KQ>Z Vº$m 

 A{YH$ma àXmZ hr g§H$ënZm, Ë`mMo KQ>H$, A{YH$ma àXmZmVrb AS>Wio Am{U A{YH$ma àXmZ H$m ©̀ 

à^mdr ~Z{dÊ`mgmR>rÀ`m gyMZm. 

 H|$ÐrH$aU Am{U {dH|$ÐrH$aU `m g§H$ënZm§Mm AW© Am{U Ë`m§Mo JwU d Xmof. 

 g§KQ>Z aMZm hr g§H$ënZm d g§KQ>Z aMZoMo àH$ma. 

2.1 àñVmdZm 

 ì`dñWmnZ g§H$ënZm g_OyZ KoV AgVmZm ì`dñWmnZ H$m`} g_OyZ KoUo _hÎdmMo R>aVo. ì`dñWmnZ 

à{H«$`o_Ü`o AZoH$ H$m`mªMm g_mdoe hmoVmo. hr H$m`} XmoZ JQ>mV {d^mJbr OmVmV. {Z`moOZ H$m`} d 

A§_b~OmdUr H$m`} Ago Vo XmoZ JQ> AgVmV. H$moUË`mhr g§ñWoMr C{Ôï>o nyU© H$aÊ`mgmR>r àW_ C{ÔîQ>ço 

{ZpíMV H$aUo, YmoaUo R>a{dUo, {Z`moOZ H$aUo d Ë`mZwgma H$m`© nyU© H$aÊ`mgmR>r Amdí`H$ Vo KQ>H$ EH$Ì 

H$ê$Z Ë`m§À`mH$Sy>Z H$m_ H$ê$Z KoUo hr H$m`} H$amdr bmJVmV. `mbmM ì`dñWmnZ åhUVmV. g§KQ>Z ho 

ì`dñWmnZmMo _hÎdmMo H$m ©̀ Amho. H$maU {Z`moOZ `eñdr ìhm`Mo Agob Va H$m`©j_ g§KQ>Z Amdí`H$ 

AgVo. `mnyduÀ`m KQ>H$m§_Ü`o AmnU ì`dñWmnZ hr g§H$ënZm, ì`dñWmnZ {dMmam§Mm {dH$mg, {Z`moOZ 

H$m`©, {ZU©` à{H«$`m `m§Mm Aä`mg Ho$bm Amho. `m KQ>H$m_Ü`o AmnU g§KQ>Z hr g§H$ënZm g{dñVanUo 

g_OyZ KoUma AmhmoV. 

2.2 {df` {ddoMZ 

 `m KQ>H$m_Ü ò g§KQ>Z ho ì`dñWmnZmMo H$m`© g_OmdyZ gm§JrVbo Amho. g§KQ>Z `m g§H$ënZoer 

g§~§YrV g{dñVa {ddoMZ Mma CnKQ>H$m§_Ü`o Ho$bo Amho. ho CnKQ>H$ g§KQ>Z g§H$ënZm, A{YH$ma àXmZ, 

H|$ÐrH$aU Am{U {dH|$ÐrH$aU Am{U g§KQ>Z aMZm Ago AmhoV. Ë`m§Mo g{dñVa ñnï>rH$aU nwT>rbà_mUo 

Amho. 

2.2.1 g§KQ>Z (Organizing) 

 g§KQ>Z qH$dm g§KQ>Zm hr g§H$ënZm doJdoJù`m AWm©Zo dmnabr OmVo. {dMmad§Vm§Zr, VÁkm§Zr g§KQ>Z 

g§H$ënZoÀ`m doJdoJù`m ì`m»`m Ho$boë`m AmhoV, doJdoJim AW© gm§{JVbm Amho. Organization qH$dm 
Organizing `m B§p½be eãXmMm _amR>rVrb eãX åhUyZ g§KQ>Zm qH$dm g§KQ>Z hm eãX dmnabm OmVmo. 

g§KQ>Z hr g§H$ënZm VrZ doJdoJù`m AWm©Zo dmnabr OmVo. 

1) g§KQ>Zm (Organization) åhUOo ì`º$s̈Mm g_yh. 

2) g§KQ>Z (Organizing) EH$ à{H«$`m qH$dm H$m`©. 
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3) g§KQ>Z (Organizing) EH$ aMZm. 

 g§KQ>Z ho ì`dñWmnZmMo EH$ _hÎdmMo H$m`© Amho. H$moUË`mhr g§ñWoMo H$m`© `eñdrnUo nyU© 

H$aÊ`mgmR>r Oo H$m_H$mO H$amdo bmJVo Ë`mg g§KQ>Z Ago åhUVmV VgoM Or `§ÌUm dmnabr OmVo Ë`m  

`§ÌUoghr g§KQ>Z Ago åhUVmV. g§KQ>Z ho ì`dgm{`H$ VgoM Aì`mdgm{`H$ g§ñWoVhr _hÎdmMo AgVo. 

Á`m Á`m H$m`m©_Ü`o AZoH$ ì`º$s̈Mm gh^mJ AgVmo Ë`m gd© H$m`m©_Ü ò g§KQ>Z _hÎdmMo R>aVo. g§ñWoMr 

gm_y{hH$ C{ÔîQ>ço nyU© H$aÊ`mgmR>r H$moUH$moUVr H$m_o H$amdr bmJUma AmhoV ho {ZpíMV H$amdo bmJVo. Vr 

H$emàH$mao d H|$ìhm H$am`Mr ho R>admdo bmJVo `mbmM {Z`moOZ Ago åhUVmV. Va Vr H$m_o H$aÊ`mgmR>r 

`mo½` ì`º$s̈Mr {ZdS> d Zo_UyH$ H$aUo, H$m_mMo {d^mOZ H$aUo, Amdí`H$ gmYZo CnbãY H$ê$Z XoUo, 

O~m~Xmar gmondUo hr gd© H$m`} H$amdr bmJVmV d `m gd© H$m`m©ZmM g§KQ>Z Ago åhUVmV. g§KQ>Z hr 

g§km g_OyZ KoÊ`mgmR>r doJdoJù`m {dMmad§Vm§Zr Ho$boë`m ì`m»`m g_OyZ KoUo Cn`wº$ R>aVo.  

1) "Organization is the form of every human association for the attainment of a 

common purpose" - Mooney and Reiley. 

 ""gm_mÝ`/gm_wXm{`H$ hoVyÀ`m nyV©VogmR>r H$m ©̀aV AgUmam ì`º$s̈Mm g_yh åhUOo g§KQ>Zm hmò .'' - 

_yZo d [abo. 

2) "Organization is an identifiable group of people contributing their efforts 

towards the attainment of goals." - McFarland. 

 ""{d{eï> C{Ôï>m§À`m nyV©VogmR>r H$m`©aV AgUmam d AmoiIVm `oUmam ì`º$s̈Mm g_yh åhUOo g§KQ>Zm 

hmo`.'' - _°H$\$ab±S>. 

3) "Organization is the structured relationship between the various factors in an 

enteroprise." - William Spriegel 

 ""EImÚm CnH«$_mVrb {d{dY KQ>H$m_Yrb aMZmË_H$ g§~§Y åhUOo g§KQ>Z hmo`.'' - {dë`_ 

pñàJob. 

4) "Organization is the process of combining the work which individuals or groups 

have to perform with the facilities necessary for its execution, that the duties so 
formed provide the best channel for efficient, systematic, positive and 

coordinated application of the available efforts". - Oliver Shelden. 

 ""g§KQ>Z hr Aer à{H«$`m Amho H$s Á`m_Ü`o ì`º$s qH$dm ì`{º$g_yhmZr H$amd`mMr H$m`} d Ë`mgmR>r 

Amdí`H$ AgUmar gmYZo d gw{dYm `m_Ü`o Agm _oi KmVbm OmVo H$s Vr H$m`} H$m`©j_VoZo, 

nÕVeranUo, gH$mamË_H$nUo Am{U g_Ýd`mÛmao nyU© Ho$br OmVmV.'' - Am°{bìha eoëS>Z.  
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5) "Organization is the process of identifying and grouping the work to be 

performed, defining and delegating responsibility and authority and establishing 
relationship for the purpose of enabling people to work most effectively together 
in accomplishing objectives." - Allen 

 ""C{Ôï>nyVugmR>r ì`º$s̈Zm H$m`©j_nUo H$m_ H$aVm `mdo `mgmR>r H$moUVr H$m`© H$amdrV ho AmoiIUo, 

Ë`m§Mo {d^mOZ H$aUo, A{YH$ma d O~m~Xmar {ZpíMV H$aUo d `m gdmª_Ü`o `mo½` g§~§Y {Z_m©U 

H$aÊ`mMr à{H«$`m åhUOo g§KQ>Z hmo`.'' - A°bZ 

 darb gd© ì`m»`m§Mm {dMma H$aVm g§KQ>Z `m g§H$ënZoMr nwT>rb d¡{eîQ>ço {XgyZ `oVmV. 

1. g§KQ>Z åhUOo ì`º$s̈Mm g_yh AgVmo. 

2. g§KQ>ZoVrb ì`º$s qH$dm ì`º$s̈Mm g_yh g_mZ C{Ôï>mÀ`m nyV©VogmR>r H$m`© H$aV AgVmo. 

3. ì`dñWmnH$mZo {ZpíMV Ho$bobr C{Ôï>o nyU© H$aÊ`mgmR>r Amdí`H$ Ë`m H$m`mªMr A§_b~OmdUr  

g§KQ>Zm H$aV AgVo. 

4. g§KQ>Z ho ì`dñWmnZmMo _hÎdmMo H$m`© Amho. 

5. g§KQ>Z H$m`m©_Ü`o H$m_mMr {d^mJUr Ho$br OmVo. 

6. {d{eï> H$m`m©gmR>r `mo½` ì`º$s {ZdS>Uo d Ë`m§Zm H$m`© H$aÊ`mgmR>r Amdí`H$ AgUmar gmYZo 

CnbãY H$ê$Z XoÊ`mMo H$m`© g§KQ>Zm_Ü ò Ho$bo OmVo. 

7. g§KQ>Zo_Ü ò àË`oH$ ì`º$sMo A{YH$ma d O~m~Xmar {ZpíMV Ho$br OmVo. 

8. g§KQ>ZoVrb ì`º$s ì`dñWmnH$mÀ`m ZoV¥ËdmImbr d _mJ©Xe©ZmZwgma H$m_ H$aV AgVmV. 

9. g§KQ>Z hr ì`º$s-ì`º$s_Yrb g§~§Y Xe©dUmar aMZm AgVo. 

10. {d{eï> CÔoem§À`m nyV©VogmR>r H$m`© H$aUmè`m ì`º$s, Amdí`H$ AgUmar gmYZo `m_Ü`o `mo½` Vmo _ooi 

KmbÊ`mMo H$m_ g§KQ>>Zo_Ü`o Ho$bo OmVo. 

g§KQ>ZoMo _hÎd : 

 H$moUVohr gm_y{hH$ H$m`© `eñdrnUo nyU© H$aÊ`mgmR>r g§KQ>Z AË §̀V _hÎdmMo AgVo. g§KQ>Z 

H$m`m©_Ü ò g_Ýd`mbm àmYmÝ` AgVo. doJdoJio {d^mJ, doJdoJù`m ì`º$s, doJdoJir H$m`} `m gdm©_Ü`o 

g_Ýd` gmYyZ C{Ôï>nyVu Ho$br OmV AgVo, Ë`m_wio g§KQ>Z _hÎdmMo R>aVo. _mZdr earamV nmR>rÀ`m 

H$Ê`mMo Oo _hÎd Amho Vo _hÎd g§KQ>Zobm ì`dgm`m_Ü`o AgVo. à{gÕ A_o[aH$Z CÚmoJnVr A°ÝŚ>`y 

H$mZ}Or `m§Zr g§KQ>ZoMo _hÎd gm§JVmZm Ago åhQ>bo Amho H$s, ""Am_Mm H$maImZm, ì`mnma, dmhVwH$sMr 

gmYZo d n¡gm gd© H$m§hr H$mTy>Z ¿`m, \$º$ Am_Mr g§KQ>Zm Am_À`mOdi amhÿ Úm. H$m§hr dfm©V Amåhr 

gd© ~m~r nwÝhm àñWm{nV H$ê$.'' AmYw{ZH$ H$mimV Va g§KQ>Zobm IynM _hÎd àmá Pmbo Amho, H$maU 
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ñnYm© dmT>bobr Amho, ì`dñWmnZ Jw§VmJw§VrMo ~Zbo Amho, ì`dgm`mMo AmH$ma_mZ dmT>bobo Amho. g§KQ>ZoMo 

_hÎd WmoS>Š`mV nwT>rbà_mUo ñnï> H$aVm `oB©b. 

1. g§KQ>Zo_wio àemgZ d ì`dñWmnZmMo H$m ©̀ gwb^ hmoVo. 

2. ì`dñWmnZmZo {ZpíMV Ho$bobo CÔoe nyU© H$aÊ`mgmR>r g§KQ>Z H$m`© _hÎdmMo R>aVo. 

3. g§KQ>Z H$m`m©V H$m_mMr {d^mJUr Ho$br OmV AgVo Ë`m_wio àË`oH$ ì`º$sMm H$m`©j_nUo dmna H$ê$Z 

KoVm `oVmo. 

4. àË`oH$ ì`º$sMr O~m~Xmar {ZpíMV Ho$br OmV AgVo Ë`m_wio H$m_ MwH$manUm H$aVm `oV Zmhr. 

5. g§KQ>Zo_Ü ò O~m~mXmar {ZpíMV H$aÊ`m~amo~aM A{YH$ma hr àXmZ Ho$bo OmV AgVmV Ë`m_wio 

H$m_mbm JVr àmá hmoVo. 

6. doJdoJù`m ì`º$s̈À`m d {d^mJm§À`m H$m`m©V g_Ýd` gmYbm OmVmo Ë`m_wio H$m_mbm JVr àmá hmoVo. 

7. ì`º$s d gmYZm§Mm _hÎm_ dmna H$ê$Z KoVm `oVmo. 

8. H$_©Mmè`m§Zm _mJ©Xe©Z Ho$bo OmVo VgoM àmoËgmhZhr {Xbo OmVo. 

9. g§KQ>ZoVrb àË òH$ KQ>H$mMr O~m~Xmar d A{YH$ma {ZpíMV Ho$bobo Agë`mZo {Z §̀ÌU H$aUo gwb^ 

R>aVo. 

10. g§KQ>ZoVrb àË`oH$ KQ>H$ Amnbr O~m~Xmar `mo½` àH$mao nyU© H$aV Agob Va ì`dñWmnZmMr 

H$m`©j_Vm dmT>Vo H$maU Vo Amnbm ~hþ_yë` doi {dH$mgmMr YmoaUo d {Z`moOZ `mgmR>r XoD$ eH$VmV. 

2.2.2 g§KQ>Z à{H«$`m / g§KQ>Z à{H«$`oVrb Q>ßno (Organziation Process/ Steps in 

Organizing) 

 g§KQ>Z ho ì`dñWmnZmMo _hÎdmMo H$m`© Amho àË`jmV g§KQ>Z ho \$º$ EH$ H¥$Vr ZgyZ AZoH$ H$m`mªMr 

{_iyZ ~Zbobr à{H«$`m AgVo. ì`dñWmnZmZo {ZpíMV Ho$bobr C{ÔîQ>ço nyU© H$aÊ`mMo  H$m`© g§KQ>Z 

à{H«$`oÛmao Ho$bo OmVo. Ë`m_Ü`o `mo½` ì`º$s̈Mr {ZdS> H$aUo, Ë`m§Zm H$m_ {d^mJyZ XoUo, Ë`m§Mo A{YH$ma 

{ZpíMV H$aUo, Ë`m§Zm _mJ©Xe©Z H$aUo, Amdí`H$ gmYZo CnbãY H$ê$Z XoUo Aem AZoH$ H$m`mªMm g_mdoe 

hmoVmo. hr gd© H$m`} gbJnUo d gmVË`mZo H$amdr bmJVmV Ë`mVyZM g§KQ>Z à{H«$`m ApñVËdmV òVo. g§KQ>Z 

à{H«$`oVrb Q>ßno nwT>rbà_mUo gm§JVm `oVrb. 

1) C{ÔîQ>ço d YmoaUm§Mm AmT>mdm :  

 ì`dñWmnZ H$m`mªMo {d^mOZ {Z`moOZ H$m`} d A§_b~OmdUr H$m`} Aem XmoZ JQ>mV Ho$bo OmVo. 

`mn¡H$s {Z`moOZ H$m`} àemgZ d ì`dñWmnZmÛmao nma nmS>br OmVmV Va A§_b~OmdUr H$m`} g§KQ>ZoÛmao 

nma nmS>br OmVmV. Ë`m_yio g§KQ>Z à{H«$`oVrb n{hbm Q>ßnm åhUOo ì`dñWmnZmZo R>a{dbobr C{ÔîQ>ço d 

YmoaUo g_OyZ KoUo hm R>aVmo. Ë`m_yio g§KQ>Z H$m`m©g `mo½` {Xem {_iVo. g§KQ>ZoV H$m`©aV AgUmè`m 

ì`º$s̈Zm C{ÔîQ>ço d YmoaUo g_OyZ gm§Jmdr bmJVmV VaM nwT>rb H$m`} `mo½` àH$mao nyU© hmoD$ eH$VmV. 
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2) H$m`} {ZpíMVr : 

 C{ÔîQ>ço g_OyZ KoVë`mZ§Va Ë`m C{Ôï>m§Zwgma H$moUH$moUVr H$m`} H$amdr bmJVrb ho {ZpíMV H$amdo 

bmJVo. g§ñWm dñVyMo CËnmXZ d {dH«$s H$aUma Amho H$m`, godm nwadUma Amho H$m`, \$º$ ì`mnmar _Ü`ñV 

åhUyZ H$m ©̀ H$aUma Amho H$m`, g§ñWoMr ì`már {H$Vr AgUma `m gd© ~m~tda H$moUH$moUVr H$m }̀ H$amdr 

bmJUma ho Adb§~yZ AgVo. CËnmXZ, {dnUZ, _Zwî`~i OwiUr, ^m§S>db/{dÎm, {heo~ B. àH$maMr H$m`} 

H$amdr bmJVmV. 

3) H$m`mªMo dJuH$aU : 

 C{Ôï>mZwgma H$moUH$moUVr H$m`} H$amdr bmJUma ho {ZpíMV Ho$ë`mZ§Va Ë`m A§VJ©V H$moUH$moUVr N>moQ>r-

_moR>r H$m_o H$amdr bmJUma ho gwÕm R>admdo bmJVo. Aem gd© {H«$`m§Mo g_mZ d¡{eîQ>çm§À`m AmYmao 

dJuH$aU H$amdo bmJVo. Oa EImÚm dñVyMo CËnmXZ H$am`Mo R>adbo Va Ë`mgmR>r Amdí`H$ AgUmam H$ƒm 

_mb H$moUVm Agmdm, Vmo H$moRy>Z CnbãY H$amdm, Ë`mda H$moUË`m à{H«$`m H$amì`mV, Ë`mgmR>r H$moUVr 

gmYZo dmnamdrV, H$moUË`m àH$maMo _Zwî`~i bmJob Ë`mZwgma H$moUH$moUVr H$m`} H$amdr bmJUma ho 

R>admdo bmJVo. Aem àH$mao doJdoJù`m {ZH$fm§À`m AmYmao dJuH$aU H$amdo bmJVo. 

4) {d^mJrH$aU : 

 C{Ôï>nyVugmR>r Amdí`H$ à_wI H$m`} d Ë`m A§VJ©V òUmar N>moQ>r-_moR>r H$m_o/H$m`} {ZpíMV 

Ho$ë`mZ§Va nwT>rb Q>ßnm AgVmo g§KQ>ZoVrb {d^mJ {ZpíMV H$aUo. g§ñWoMo AmH$ma_mZ, g§ñWoMr H$m`}, 

bjmV KoD$Z H$moUH$moUVo {d^mJ AgmdoV ho R>adbo OmVo. àm_w»`mZo CËnmXZ {d^mJ, {dnUZ {d^mJ, 

_Zwî`~i {d^mJ, {dÎm {d^mJ, {heo~ {d^mJ B. àH$maMo {d^mJ AgVmV. Amdí`H$VoZwgma IaoXr {d^mJ, 

~mOmanoR> g§emoYZ {d^mJ, Om{hamV {d^mJ, dmhVyH$ {d^mJ Aem gmaIo {d^mJhr {Z_m©U Ho$bo OmVmV. 

5) {deofrH$aU d ì`{ŠV{deof : 

 g§KQ>ZoVrb {d^mJ {ZpíMV Ho$ë`mZ§Va àË òH$ {d^mJmVrb H$m`} H$aVmZm àW_ H$m`mªMo ñdê$n, 

_hÎd, Ë`mgmR>r Amdí`H$ H$m¡eë`o, nmÌVm {ZpíMV Ho$br OmVmV. Ë`mZ§Va Vo H$m_ H$aÊ`mgmR>r `mo½` Vr 

nmÌVm d H$m¡eë`o AgUmè`m ì`º$s¨Mr Zo_UyH$ Ho$br OmVo. VgoM Amdí`H$ AgUmar `§Ìgm_wJ«r, CnH$aUo, 

gmYZo CnbãY Ho$br OmVmV. H$m_mMo ñdê$n, Ë`mgmR>r Amdí`H$ H$m¡eë` d nmÌVm, ì`º$s̈Mr nmÌVm d 

H$m¡eë` {dMmamV KoD$Z H$m_mMo dmQ>n H$aÊ`mV `oVo. Ë`mMdoir ì`º$sMr AmdS>hr bjmV KoVbr OmVo. 

6) O~m~Xmar {ZpíMVr : 

 H$_©Mmè`m§_Ü ò H$m_mMo dmQ>n H$aUo åhUOoM Ë`m§Mr O~m~Xmar {ZpíMV H$aUo hmo`. Ë`mgmR>r 

doJdoJir nXo {Z_m©U Ho$br OmVmV, Ë`m§Mm ñVa R>a{dbm OmVmo d Ë`mZwgma àË òH$ nXmMr O~m~Xmar 

{ZpíMV Ho$br OmVo VgoM àË òH$ H$_©Mmar H$moUmbm O~m~Xma Amho ho gwÕm {ZpíMV Ho$bo OmVo. 
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7) A{YH$ma àXmZ : 

 A{YH$ma àXmZ hm g§KQ>Z à{H«$`oVrb EH$ _hÎdmMm Q>ßnm Amho. H$moUVrhr ì`º$s Ë`mbm gmondbobr 

O~m~Xmar V|ìhmM `mo½` àH$mao nyU© H$ê$ eH$Vo O|ìhm Ë`mbm nwaogo A{YH$ma {Xbo OmVmV. A{YH$ma d 

O~m~Xmar `m XmoÝhr EH$mM ZmÊ`mÀ`m XmoZ ~mOy AmhoV. A{YH$ma d O~m~Xmar `m_Ü`o g_Vmob gmYmdm 

bmJVmo. 

8) g_Ýd` `§ÌUm : 

 g§KQ>Z à{H«$ òVrb nwT>rb _hÎdmMm Q>ßnm åhUOo g_Ýd` `§ÌUm {Z_m©U H$aUo. g§ñWoÀ`m 

AmH$ma_mZmda g§KQ>ZoMo AmH$ma_mZ Adb§~yZ AgVo. g§KQ>Zm _moR>r Agmo qH$dm bhmZ, {VÀ`m_Ü`o AZoH$ 

ì`º$s H$m`© H$aV AgVmV. g§ñWoMr C{ÔîQ>ço nyU© H$aÊ`mgmR>r g§KQ>ZoMo H$m`© Mmby AgVo na§Vw àË òH$ 

{d^mJ, àË òH$ {d^mJmVrb ì`º$s ñdV§ÌnUo H$m`©aV AgVmV. Oa `m gdmªÀ`m H$m`m©V `mo½` g_Ýd` 

gmYbm Zmhr Va C{Ôï>nyVu hmoD$ eH$V Zmhr. Ë`mgmR>r g_Ýd` gmYÊ`mMo H$m`© {d{eï> ì`º$s̈da gmondmdo 

bmJVo. 

9) H$m`©dmhr/A§_b~OmdUr : 

 g§KQ>Z à{H«$`oVrb eodQ>Mm Q>ßnm åhUOo àË`j H$m`©dmhr/A§_b~OmdUr H$aUo. darbà_mUo gd© Q>ßno 

{dMmamV KoD$Z g§KQ>Zm {Z_m©U Ho$br OmVo d Ë`mZwgma àË òH$ KQ>H$mH$Sy>Z H$m_ H$ê$Z KoVbo OmVo. 

 g§KQ>Z H$m`© H$aV AgVmZm darb à{H«$`oVrb gd© Q>ßß`m§Mm EH${ÌVnUo {dMma H$amdm bmJVmo H$maU 

`m gd© Q>ßß`mVrb H$m`} EH$_oH$mda Adb§~yZ AgVmV. 

2.2.3 H|$ÐrH$aU d {dH|$ÐrH$aU (Centralization and Decentralization) 

 H|$ÐrH$aU d {dH|$ÐrH$aU hr ì`dñWmnZmMr VgoM g§KQ>ZmMr _hÎdmMr VËdo AmhoV. hr VËdo 

nañna{damoYr AmhoV Ë`m_yio Ë`m_Ü`o `mo½` g_Vmob gmYmdm bmJVmo. g§KQ>Z H$aVmZm H|$ÐrH$aU VËd 

dmnamdo H$s {dH|$ÐrH$aU VËd dmnamdo H$s Ë`mMm `mo½` _oi Kmbmdm ho R>a{dUo doJdoJù`m KQ>H$mda 

Adb§~yZ AgVo. Vo KQ>H$ åhUOo g§ñWoMo AmH$ma_mZ d ì`már, g§ñWoMr nmíd© ŷ_r, YmoaUmVrb 

EH$dmŠ`Vm, _Zwî`~imMr CnbãYVm, ì`mdgm{`H$ n`m©daU B. H|$ÐrH$aU d {dH|$ÐrH$aUmMm g§~§Y 

g§KQ>ZoVrb {ZU©̀  à{H«$`m, A{YH$ma `mÀ`mer Amho. WmoS>Š`mV `m g§H$ënZm§Mm AW© ñnï> H$aVmZm Ago 

åhUVm `oB©b H$s Á`m g§ñWo_Ü`o, g§KQ>Zo_Ü`o {ZU©` KoÊ`mMo A{YH$ma EH$mXr ì`º$s qH$dm _`m©XrV 

ì`º$s̈Mm g_yh `m§À`mH$S>o EH$dQ>bobo AgVmV Ë`m {R>H$mUr H|$ÐrH$aU ApñVËdmV AgVo d Á`m g§ñWo_Ü ò, 

g§KQ>Zo_Ü`o {ZU©` KoÊ`mMo A{YH$ma àË òH$ ñVamdarb doJdoJù`m AZoH$ ì`º$s̈À`mH$S>o {Xbo Jobobo 

AgVmV Ë`m {R>H$mUr {dH|$ÐrH$aU ApñVËdmV AgVo. 
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H|$ÐrH$aU - AW© (Centralization - Meaning) : 

 H|$ÐrH$aU åhUOo A{YH$mam§Mo, gÎmoMo H|$ÐrH$aU Pmbobo AgUo hmo`. Aem n[apñWVrV gd© A{YH$ma 

d[að>m§À`mH$S>o EH$dQ>bobo AgVmV. g§KQ>ZoVrb H${Zð>m§À`mH$S>o A{YH$ma àXmZ Ho$bo OmV ZmhrV. {Z`moOZ, 

g§KQ>Z, _mJ©Xe©Z, {Z`§ÌU B. gd© H$m`m©~m~VMo {ZU©̀  d[að> nmVirdaM KoVbo OmV AgVmV d H${Zð>m§Zm 

\$º$ {Xboë`m AmXoemZwgma gwMZmZwgma H$m_ H$amd`mMo AgVo. H|$ÐrH$aUmMm AW© g_OyZ KoÊ`mgmR>r H$m§hr 

VÁkm§Zr {Xboë`m ì`m»`mhr {dMmamV KoUo `mo½` R>aVo. 

1) bwB©g A°bZ `m§À`m _Vo,  

 ""H|$ÐrH$aU åhUOo g§KQ>ZoVrb _Ü`dVu {R>H$mUr A{YH$ma nÕVeranUo d gmVË`mZo Ama{jV R>odUo 

qH$dm amIyZ R>odUo hmo`.'' 

 "Centralization is the systematic and consistent reservation of authority at 

central point within an organziation" - Louis Allen 

2) ""H|$ÐrH$aU åhUOo d[að> ì`º$sH$S>o qH$dm d[að> ñVamda A{YH$mamMo EH$ÌrH$aU H$aUo hmò .'' - 

AdñWr d _mhoídar 

 "Centralization stands for concentration of authority at or near the top." - 

Avasthi and Maheshwari  

3) ""H|$ÐrH$aU åhUOo Aer àË òH$ Jmoï>/H¥$Vr H$s Á`m_yio H${Zð>m§Mo g§KQ>ZoVrb ^y{_Ho$Mo _hÎd H$_r 

hmoV OmVo.'' - \o$`m°b 

 "Everything that goes to reduce the importance of the subordinates role is 

centralization." - Fayol 

 darb ì`m»`m§Mm {dMma H$aVm Amnë`mbm Ago åhUVm `oB©b H$s H|$ÐrH$aU åhUOo d[að>m§H$S>o qH$dm 

d[að> ñVamda A{YH$mam§Mo EH$ÌrH$aU hmoUo hmo`. H|$ÐrH$aUm_Ü`o H${Zð>m§Mo _hÎd H$_r Ho$bo OmVo. 

H${Zð>m§Zm H$moUVohr A{YH$ma {Xbo OmV ZmhrV. Ë`m§Zm {ZU©` KoVm `oV ZgVmV. àË òH$ ~m~rgmR>r 

d[að>m§À`mH$S>o _mJ©Xe©Z _mJmdo bmJVo. 

H|$ÐrH$aUmMo JwU/\$m`Xo (Merits/Advantages of Centralization) : 

1. H|$ÐrH$aUm_yio g§KQ>ZoÀ`m H$m_H$mOmg§X^m©Vrb {ZU©̀  ObXJVrZo KoVm `oVmV. 

2. g§ñWoÀ`m C{Ôï>m§_Ü`o, YmoaUm_Ü ò, {Z`moOZm_Ü ò EH$dmŠ`Vm amIVm `oVo VgoM JwáVm amIVm `oVo. 

3. H${Zð>m§À`m H$m`m©V `mo½` g_Ýd` gmYVm `oVmo, H$maU EH$M ì`º$s qH$dm H$m§hrM ì`º$s {Z`moOZ, 

g§KQ>Z, {ZX}eZ d {Z §̀ÌU H$m`© H$aV AgVmV. 

4. bhmZ g§ñWmgmR>r hr nÕV Cn`wº$ R>aVo. 
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5. H|$ÐrH$aU Agbobr g§KQ>Z aMZm g_OÊ`mg gmonr d ñnï> AgVo. 

6. H$_©Mmè`m§Zm Ë`m§À`m nmÌVoà_mUo, AmdS>r{ZdS>rà_mUo H$m`© gmon{dVm òVo H$maU d[að>m§Zm àË òH$ 

ì`º$sMr _m{hVr AgVo. 

7. H$_©Mmè`m§À`m à`ËZm_Ü`o, gmYZm§À`m dmnam_Ü`o {Ûê$º$s Q>miVm `oVo. Ë`mMm _hÎm_ dmna H$aVm 

`oVmo. 

8. d[að>m§Zm AZoH$ àH$maMo {ZU©` ¿`mdo bmJVmV, n[apñWVr hmVmimdr bmJVo. Ë`m_yio d[að>m§À`m ZoV¥Ëd 

{dH$mgmgmR>r hr nÕV Cn`moJr R>aVo. 

9. AmUr~mUrÀ`m qH$dm AS>MUrÀ`m n[apñWVrV H|$ÐrH$aU Cn`moJr R>aVo H$maU {ZU©` ËdarV KoVm 

`oVmV. 

10. g§KQ>Z aMZm gwb^ d ñnîQ> AgVo, A{YH$ma H|${ÐV Pmbobo AgVmV Ë`m_yio àemgH$s` g_ñ`m 

{Z_m©U hmoV ZmhrV. 

11. H${Zð>m§À`m H$m`m©da {Z §̀ÌU R>odUo gwb^ R>aVo. 

H|$ÐrH$aUmMo Xmof/VmoQ>o (Demerits/Disadvantages of Centralization) : 

1. {ZU©` KoÊ`mMo A{YH$ma EH$m qH$dm H$m§hr ì`º$s̈À`mH$S>oM H|$ÐrV Pmbobo AgVmV. EH$M ì`º$s gd© 

~m~VrV VÁk AgVoM Ago Zmhr Ë`m_wio {ZU©̀  MyHy$ eH$Vmo. 

2. H${Zð>m§Zm {ZU©̀  à{H«$`oV gm_mdyZ KoVbo OmV Zmhr. Ë`m_wio Ë`m§Zm àoaUm {_iV Zmhr. Ë`mMm 

n[aUm_ H$m_mda hmoVmo. 

3. H|$ÐrH$aUm_yio H$m§hr ì`º$sZm A{YH$ A{YH$ma d H$m§hr ì`º$sZm \$º$ H$m_ qH$dm O~m~Xmar {Xbr 

OmVo. Ë`m_yio H$m_mMm VmU {Z_m©U hmoVmo. 

4. d[að>m§Zm gd©M ~m~VrV {ZU©̀  ¿`mdo bmJVmV Ë`m_yio Ë`m§Mm _hÎdmMm doi, eº$s AZmdí`H$ 

Jmoï>rV dm`m OmVo. 

5. H${Zð>m§Zm àJVr H$aÊ`mg g§Yr {_iV Zmhr. 

6. A{YH$mam§Mo H|$ÐrH$aU Pmë`m_yio J¡admna hmoÊ`mMr eŠ`Vm AgVo. 

7. H${Zð>m§À`m H$m¡eë`mMm, AZw^dmMm, nmÌVm§Mm nyU© dmna H$ê$Z KoVm `oV Zmhr. 

{dH|$ÐrH$aU (Decentralization) AW© : 

 {dH|$ÐrH$aUmMr pñWVr hr H|$ÐrH$aUmÀ`m {dê$Õ AgVo. {dH§o$ÐrH$aU åhUOo A{YH$mamMo gÎmoMo 

{d^mOZ, dmQ>n H$aUo hmo`. {dH|$ÐrH$aUm_Ü ò A{YH$ma ho àË`oH$ ñVamdarb bhmZ_moR>çm àË òH$ 
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A{YH$mè`mbm Ë`mÀ`m nXmÀ`m H$joZwgma {Xbo OmV AgVmV. {dH|$ÐrH$aUmMm AW© nwT>rb ì`m»`mdê$Z 

bjmV KoVm `oVmo. 

1) AdñWr d _mhoídar `m§Mo _Vo, ""{dH|$ÐrH$aU åhUOo A{YH$ma AZoH$ ì`º$s qH$dm KQ>H$ `mV 

{d^mJbobo AgUo hmo`.'' 

 "Decentralization denotes dispersal of authority among a number of individuals 
or units." - Avasthi and Maheshwari 

2) \o$`m°b `m§À`m _Vo, ""{dH|$ÐrH$aU åhUOo Aer àË òH$ Jmoï>/H¥$Vr H$s Á`m_wio H${Zð>m§Mo g§KQ>ZoVrb 

^y{_Ho$Mo _hÎd dmT>V OmVo.'' 

 Everything that goes to increase the importance of the subordinates role is 
Decentralization. - Fayol 

3) {H$W S>oìhrg `m§À`m _Vo, ""g§KQ>ZoVrb ì`mdhm[aH$ÑîQ>çm eŠ` {VVŠ`m bhmZ KQ>H$mn`ªV A{YH$ma 

d O~m~Xmar ì`mnH$ à_mUmV dmQ>n H$aUo åhUOo {dH|$ÐrH$aU hmo`.'' 

 Decentralization is wide distribution of authority and responsibility to the 
smallest size unit that is practical throughout the organization - Keith Davis  

 darb ì`m»`m_YyZ ho bjmV `oVo H$s, {dH§o$ÐrH$aU åhUOo A{YH$ma {d^mJUo hmo`. H${Zð>m§Zm 

A{YH$ma àXmZ H$aÊ`mMm g_mdoe {dH|$ÐrH$aUmV hmoVmo. _moR>çm AmH$ma_mZmÀ`m g§ñWm_Ü`o ^m¡JmobrH$ 

{ZH$fmZwgma qH$dm H$m`m©Zwgma {d^mJ {Z_m©U Ho$bo OmVmV. Aem {d^mJm_Ü`o doJdoJir H$m`} H$ê$Z 

KoÊ`mgmR>r AZoH$ A{YH$mar Zo_bo OmVmV. Ë`m§À`m O~m~Xmè`m `mo½` [aVrZo nyU© hmoÊ`mgmR>r Ë`m§Zm Ë`m 

g§X^m©Vrb A{YH$ma {Xbo OmVmV. `mbmM {dH|$ÐrH$aU Ago åhUVmV. {dH|$ÐrH$aUm_yio H${Zð>m§Zm {ZU©` 

à{H«$`o_Ü`o gm_mdyZ KoVbo OmVo. 

{dH|$ÐrH$aUmMo JwU/\$m`Xo (Merits/Advantages of Decentralization) : 

1. {dH|$ÐrH$aUm_yio d[að> ì`dñWmnH$mdarb H$m_mMm VmU H$_r hmoVmo d Vo _hÎdmÀ`m ~m~rH$S>o A{YH$ 

bj XoD$ eH$VmV. 

2. H${Zð>m§Zm A{YH$ma {Xbo OmVmV. Ë`m_yio Ë`m§Zm ñdmV§Í` d àmoËgmhZ {_iVo. Ë`m§À`m H$m`©j_VoV 

dmT> hmoVo. 

3. l_{d^mJUr d {deofrH$aU VËdmMm bm^ KoVm `oVmo. 

4. g§KQ>ZoVrb doJdoJù`m ì`º$s̈À`m nmÌVm, H$m¡eë`o, AmdS>r{ZdS>r `mMm bm^ H$ê$Z KoVm `oVmo. 

5. H${Zð> A{YH$mè`mZm {dH$mgmbm dmd {_iVmo. 

6. _moR>çm AmH$ma_mZmÀ`m g§ñWmgmR>r hr nÕV Cn ẁº$ R>aVo. 

7. gÜ`mÀ`m ñnYm©Ë_H$ d JVr_mZ n`m©daUm_Ü`o {dH|$ÐrH$aU An[ahm`© Amho. 
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8. g§XoedhZ gwb^ hmoVo, {ZU©̀  àË òH$ Q>ßß`mda KoVbo OmVmV. Ë`m_yio {ZU©` ObXJVrZo hmoD$ 

eH$VmV. 

9. {dH|$ÐrH$aUm_yio d[að> d H${Zð> `m§À`m_Ü`o gbmo»`mMo dmVmdaU {Z_m©U hmoVo. 

10. H${Zð>m§À`m AmË_{dídmgmV dmT> hmoVo. Ë`m§Zm ñdV§ÌnUo {ZU©` KoVm `oVmV. Ë`m_yio Ë`m§Mr H$m`©j_Vm 

dmTy>Z g§ñWoMr C{ÔîQ>ço bdH$a nyU© hmoD$ eH$VmV. 

{dH|$ÐrH$aUmMo Xmof/VmoQ>o (Demerits/Disadvatanges of Decentralization) : 

1. {dH|$ÐrH$aUm_yio A{YH$mè`m§À`m g§»`o_Ü ò dmT> hmoVo Ë`m_yio IMm©_Ü ò dmT> hmoVo. 

2. àË`oH$ ñVamda doJdoJù`m ì`º$s {ZU©` KoV AgVmV Ë`m_yio {ZU©`mV EH$dmŠ`Vm amhV Zmhr. 

3. doJdoJù`m {d^mJmVrb H$m_H$mO doJdoJù`m A{YH$mè`m§À`m _mJ©Xe©Zmà_mUo d gyMZoà_mUo MmbV 

AgVo. Ë`m_yio g_Ýd` gmYUo H$R>rU ~ZVo. 

4. A{YH$mè`m§Mr g§»`m OmñV AgVo, ñVa doJdoJim AgVmo Ë`m_yio {ZU©̀ mg {db§~ bmJy eH$Vmo. 

5. H${Zð>m§À`m H$m_m_Ü`o, gmYZm§À`m dmnam_Ü ò {Ûê$º$s {Z_m©U hmoD$ eH$Vo. 

6. doJdoJio {d^mJ, doJdoJir H$m`}, doJdoJù`m ì`º$s `m_yio {Z §̀ÌU AdKS>> R>aVo. 

7. g§KQ>Z aMZm Jw§VmJw§VrMr ~ZVo Ë`m_yio EH$_oH$m§À`m A{YH$mamV T>dimT>di hmoD$ eH$Vo d g§Kf© 

{Z_m©U hmoD$ eH$Vmo. 

8. g§ñWoÀ`m C{ÔîQ>ço d YmoaUm_Ü ò JwáVm amIVm `oV Zmhr. 

9. {dH|$ÐrH$aUm_Ü ò l_{d^mJUr d {deofrH$aU Adb§~bo OmVo. Ë`m_yio _moR>çm à_mUmV VÁk 

ì`º$s̈Mr JaO {Z_m©U hmoVo d Ë`m CnbãY hmoVrbM Ago ZgVo.   

  H|$ÐrH$aU d {dH|$ÐrH$aU `m g§H$ënZm§Mm AW© bjmV KoVm g§nyU© H|$ÐrH$aU qH$dm g§nyU© {dH|$ÐrH$aU 

Aer pñWVr {Z_m©U H$aUo eŠ` ZgVo. Ë`m_yio `m XmoÝhr VËdm§Mm `mo½` g_Ýd` gmYZo g§ñWoÀ`m Ñï>rZo 

_hÎdmMo R>aVo. 

2.2.4 A{YH$ma àXmZ (Delegation of Authority) 

 ì`dñWmnZ à{H«$`o_Ü ò g§KQ>Z H$m`m©g Iyn _hÎd AgVo. H$maU ì`dñWmnZmZo R>a{dbobr C{ÔîQ>ço 

nyU© H$aÊ`mMo H$m_ g§KQ>Zm H$aV AgVo. g§ñWoÀ`m g§KQ>Zo_Ü ò gh^mJr AgUmè`m gd© ì`º$s̈À`m gm_yhrH$ 

à`ËZmda C{Ôï>nyVu Adb§~yZ AgVo. gdmªZr Ë`mZm Zo_yZ {Xbobo H$m_ `mo½` àH$mao nyU© H$amdo `mgmR>r 

Ë`m§Zm H$m§hr A{YH$mahr Úmdo bmJVmV. `m H$m`m©gM A{YH$ma àXmZ Ago åhUVmV. 

A{YH$ma àXmZ - AW© (Meaning of Delegation of Authority) 

 A{YH$ma àXmZ hr g§H$ënZm g_OyZ KoÊ`mgmR>r Ë`m g§X^m©Vrb BVa g§H$ënZm d doJdoJù`m VÁkm§Zr 

{Xboë`m ì`m»`m g_OyZ KoVë`m nm{hOoV. A{YH$ma àXmZ `m g§H$ënZoer g§~§YrV A{YH$ma, gÎmm, 

O~m~Xmar d ~m§YrbH$s `m Mma ~m~r _hÎdmÀ`m AmhoV. EImXo H$m`© H$aÊ`mMm qH$dm Vo H$m`© Xwgè`mH$Sy>Z 
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H$ê$Z KoÊ`mMm h¸$ åhUOo A{YH$ma hmo`. A{YH$ma ho d[að>mH$Sy>Z H${Zð>mH$S>o àdm{hV hmoV AgVmV. gÎmm 

d A{YH$ma ì`dhmam_Ü ò EH$M g_Obo OmVmV. na§Vw Ë`m_Ü`o \$aH$ Amho. gÎmm åhUOo A{YH$ma A§_bmV 

AmUÊ`mMr j_Vm hmo`. O~m~Xmar åhUOo EImXo H$m`© nyU© H$aÊ`mMo Xm{`Ëd hmo`. Va ~m§YrbH$s åhUOo 

Amnbo H$m_ nyU© H$ê$Z Ë`m g§X^m©Vrb Ahdmb d[að>mg gmXa H$aUo hmo`. g§KQZoVrb àË`oH$ ì`º$s 

Amnë`m d[að>mg ~m§Yrb AgVmo d ~m§YrbH$s hr ImbyZ da àdmhrV hmoV AgVo. A{YH$ma, gÎmm, 

O~m~Xmar d ~m§YrbH$s `m Mmahr KQ>H$m_Ü`o g_Vmob Agmdm bmJVmo VaM H$m_H$mO ì`dpñWV nyU© hmoD$ 

eH$Vo. 

 g§KQ>Z H$m`m©_Ü ò d[að> Amnë`m H${Zð>m§À`mH$Sy>Z H$m_ nyU© H$ê$Z KoV AgVmo. Ë`mgmR>r Vmo H$m_mMo 

{d^mOZ H$aVmo d doJdoJù`m H${Zð>mda doJdoJù`m H$m_mMr O~m~Xmar gmondVmo. na§Vw \$º$ O~m~Xmar 

gmondbr åhUOo H${Zð>mH$Sy>Z H$m_ nyU© hmoV ZgVo, åhUyZ H${Zð>m§Zm Ë`m H$m_mÀ`m nyV©Vog§X^m©V H$m§hr 

A{YH$mahr Úmdo bmJVmV. Ago A{YH$ma XoÊ`mÀ`m H$m`m©gM A{YH$ma àXmZ Ago åhUVmV. A{YH$ma 

àXmZ g§X^m©V doJdoJù`m VÁkm§Zr {Xboë`m H$m§hr ì`m»`m {dMmamV KoVë`mg hr g§H$ënZm g_OUo gmono 

R>aob. 

1. _ya `m§À`m _Vo, ""A{YH$ma àXmZ åhUOo Xwgè`m ì`º$sH$S>o H$m_mMr O~m~Xmar gmondUo d Ë`mgmR>r 

Amdí`H$ A{YH$ma XoUo hmo`.'' 

2. {WAmo h¡_Z `m§À`m _Vo, ""H${Zð>m§Zm {d{eï> _`m©XoV Amnbo H$m_ nyU© H$aVm `mdo `mgmR>r Amdí`H$ 

Vo A{YH$ma XoUo åhUOo A{YH$ma àXmZ hmo`.'' 

3. bwB©g A°bZ `m§À`m _Vo, ""EImÚm ì`dñWmnH$mbm H${Zð>m§À`mH$Sy>Z Ë`mMo H$m_ nyU© H$ê$Z ¿`m`Mo 

Agob Va Vo H$m_ H$aÊ`mgmR>r Ë`mZo Oo A{YH$ma dmnabo AgVo, Vo A{YH$ma H${Zð>m§Zm XoUo åhUOo 

A{YH$ma àXmZ hmo`.'' 

 darb ì`m»`m§Mm {dMma H$aVm Ago {XgyZ `oVo H$s, d[að> H${Zð>m§Zm Oo A{YH$ma àXmZ H$aV AgVmo 

Vo \$º$ O~m~Xmar nyU© H$aÊ`mgmR>rM AgVmV. Ë`m_wio d[að>m§À`m A{YH$mamg Y¸$m nmohMV ZmhrV qH$dm 

Vo g§nwï>mVhr `oV ZmhrV. Xwgar _hÎdmMr ~m~ åhUOo A{YH$ma àXmZ H$aÊ`m_wio d[að> O~m~XmarVyZ _wº$ 

hmoV ZgVmo. A{YH$ma àXmZ ho AË §̀V _hÎdmMo H$m`© Amho. Ë`m_wio d[að> _hÎdmMr H$m_o H$aÊ`mg doi 

H$mTy> eH$Vmo, H${Zð>m§Zm àmoËgmhZ XoD$ eH$Vmo, H${Zð>m§er Mm§Jbo g§~§Y {Z_m©U H$ê$ eH$Vmo d H$m`©nyVu 

ObX JVrZo H$ê$ eH$Vmo. 

A{YH$ma àXmZmVrb KQ>H$ (Elements of Delegation of Authority) 

 A{YH$ma àXmZ åhUOo H${Zð>m§À`mda H$m_mMr O~m~Xmar gmon{dUo d Ë`mÀ`m nyV©VogmR>r Amdí`H$ Vo 

A{YH$ma XoD$Z Ë`m§À`mH$Sy>Z H$m_ nyU© H$ê$Z KoUo hmo`. ho H$m`© bjmV KoVm A{YH$ma àXmZmMo VrZ KQ>H$ 

{XgyZ òVmV. 
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1) O~m~Xmar :  

 g§KQ>Zo_Ü ò d[að>mg AZoH$ H$m_o H$amdr bmJVmV. hr gd© H$m_o EH$Q>m d[að> nyU© H$ê$ eH$V Zmhr. 

Ë`m_wio H$m_mMo {d^mOZ H$ê$Z Ë`mZwgma Amdí`H$ ì`º$s Zo_mì`m bmJVmV. Ë`m§Zm H$m_mMr O~m~Xmar 

{d^mJyZ Úmdr bmJVo. Ë`mg§~§Yr AmXoe qH$dm gyMZm Úmì`m bmJVmV. H${Zð>mda O~m~Xmar gmon{dë`m_yio 

Ë`mbm g§ñWoÀ`m C{Ôï>nyVuV g_m{dï> H$ê$Z KoVm `oVo d Ë`mÀ`m_Ü`o AmnU g§KQ>ZoVrb EH$ _hÎdmMm 

KQ>H$ AmhmoV Aer ^mdZm {Z_m©U H$aVm `oVo. 

2) A{YH$ma : 

 A{YH$ma ho d[að>m§À`mH$S>o EH$dQ>bobo AgVmV. H$moUVohr H$m_ qH$dm O~m~Xmar nyU© H$aÊ`mgmR>r 

Amdí`H$ Vo A{YH$ma Agmdo bmJVmV. A{YH$ma d O~m~Xmar `m EH$mM ZmÊ`mÀ`m XmoZ ~mOy AmhoV. 

Ë`m_yio O|ìhm H${Zð>m§Zm O~m~Xmar {Xbr OmVo Ë`mdoir Ë`m g§X^m©Vrb nyaogo A{YH$mahr Úmdo bmJVmV. 

A{YH$ma ho H$m_mg§X^m©V _mJ©Xe©Z H$aUo, gmYZm§Mm dmna H$aUo B. ~m~V Agy eH$VmV. A{YH$ma d 

O~m~Xmar `m_Ü`o g_Vmob Agmdm bmJVmo. H${Zð>m§Zo Amnë`m A{YH$mamÀ`m H$jm g_OyZ ¿`mdm bmJVmV 

d Ë`m _`m©XoVM H$m_ H$amdo bmJVo. 

3) CÎmaXm{`Ëd: 

 A{YH$ma àXmZ à{H«$`oVrb hm EH$ _hÎdmMm KQ>H$ Amho. H${Zð>m§da O~m~Xmar gmon{dbr d Ë`mbm 

Amdí`H$ Vo A{YH$ma {Xbo åhUOo A{YH$ma àXmZ H$m`© g§nV Zmhr. Va H${Zð>m§_Ü ò 

~m§YrbVr/CÎmaXm{`Ëd {Z_m©U H$amdo bmJVo. ~m§YrbH$s/CÎmaXm{`Ëd {Z_m©U H$aUo åhUOo H${Zð>mZo 

Ë`mÀ`mda gmon{dbobr O~m~Xmar `mo½`àH$mao nyU© H$aÊ`mMo ~§YZ KmbUo d O~m~Xmar nyU© Ho$ë`mda Ë`mMm 

Ahdmb qH$dm _m{hVr d[að>mg `mo½` doioV gmXa H$aÊ`mMohr ~§YZ KmbUo hmò . 

2.2.5 Staffing: Concept, Importance of Staffing, Sources of Recruitment, 

Scientific Selection Process 

H$‘©Mmar {Z¶wº$s/ñQ>mq’$J: g§H$ënZm (Staffing: Concept) 

 ho gË¶ Amho H$s ‘mZdr g§gmYZ hm àË¶oH$ g§ñWogmR>r gdm©V ‘hËdmMm KQ>H$ Amho. H$maU 

H$moUË¶mhr g§ñWo‘Ü¶o BVa gd© g§gmYZo Ogo- n¡gm, gmYZo, ¶§Ìgm‘wJ«r BË¶mXtMm ‘mZdr g§gmYZmÀ¶m 

gH$mamË‘H$ à¶ËZm§Zr à^mdr Am{U H$m¶©j‘VoZo dmna Ho$bm OmD$ eH$Vmo. åhUyZ àË¶oH$ ì¶º$sbm g§ñWo‘Ü¶o 

¶mo½¶ nX {‘iUo AË¶§V Amdí¶H$ Amho OoUoH$ê$Z Ë¶m§À¶m j‘Vm, à{V^m, ¶mo½¶Vm Am{U 

{deofrH$aUmZwgma ¶mo½¶ ZmoH$ar {‘imdr Á¶m‘wio g§ñWobm ‘Zwî¶~imÀ¶m 100% ¶moJXmZmZo nyd©-{ZYm©[aV 

C{ÔîQ>o ¶mo½¶ ‘mJm©Zo gmÜ¶ H$aÊ¶mg ‘XV hmoB©b.  

 ñQ>mq’$J hr g§ñWm qH$dm H§$nZr‘Yrb nmÌ C‘oXdmam§Zm {d{eîQ> nXm§gmR>r {Z¶wº$ H$aÊ¶mMr à{H«$¶m 

Amho. ì¶dñWmnZm‘Ü¶o, H$‘©Mmè¶m§Mr {Z¶wº$s H$aUo åhUOo Ë¶m§Mr H$m¡eë¶o, kmZ ¶m§Mo ‘yë¶m§H$Z H$aUo 
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Am{U Ë¶mZ§Va Ë¶m§Zm Ë¶mZwgma {d{eîQ> H$m‘mMr ŷ{‘H$m àXmZ H$aUo. Aën H$mbmdYrgmR>r [aº$ nXo ^aUo 

hm VmËnwaVm Cnm¶ Amho. ñQ>mq’$J hr {d{eîQ> nXm§gmR>r ¶mo½¶ H$m¡eë¶ Agboë¶m H$‘©Mmè¶m§Mr ^aVr, 

‘yë¶‘mnZ Am{U {Z¶wº$s H$aÊ¶mMr gVV MmbUmar à{H«$¶m Amho.  

 ì¶dñWmnZmVrb H$‘©Mmar åhUOo H$‘©Mmè¶m§Mr ^aVr H$aUo Am{U Ë¶m§À¶m H$m¡eë¶m§Mo, AZw^dmMo 

Am{U kmZmMo ‘yë¶‘mnZ H$ê$Z [aº$ nXo ¶mo½¶ à{V^oZo ^aUo. ì¶dñWmnZmVrb H$‘©Mmè¶m§Mm ‘w»¶ CÔoe 

¶mo½¶ ìmoir ¶mo½¶ bmoH$m§gh ¶mo½¶ nXo ^aUo hm Amho. 

ì¶m»¶m (Definitions):  

 ""ñQ>mq’$J åhUOo H$‘©Mmar ^aVr, {ZdS>, à{ejU, H$‘©Mmè¶m§Mm {dH$mg, nXmoÞVr Am{U ^anmB© 

¶m~m~VMo ì¶dñWmnH$s¶ H$m¶© hmo¶.'' 

 “Staffing is the managerial function of recruitment, selection, training, 

developing, promotion and compensation of personnel.”  

 ""ñQ>mq’$J åhUOo [aº$ OmJoda, ¶mo½¶ H$‘©Mmè¶m§Mr, ¶mo½¶ ìmoir {Z¶wº$s H$aÊ¶mMr à{H«$¶m hmo¶. 

Ë¶m‘wio, nwT>rb gd© H$m‘H$mO ¶mo½¶ nÕVrZo hmoB©b. ñQ>mq’$J ho ì¶dñWmnZmVrb gdm©V ‘hËdmMo H$m¶© 

åhUyZ AmoiIbo OmVo.'' 

 “Staffing can be defined as one of the most important functions of management. 
It involves the process of filling the vacant position of the right personnel at the right 

job, at right time. Hence, everything will occur in the right manner.” 

Hw§$Q²>P Am{U Amo'S>moZob ¶m§À¶m ‘Vo: 

 ""ñQ>mq’$J åhUOo Ago ì¶dñWmnH$s¶ H$m¶© Á¶m‘Ü¶o g§KQ>Z g§aMZoV {ZpíMV Ho$boë¶m ^y{‘H$m nyU© 

H$aÊ¶mgmR>r Amdí¶H$ H$‘©Mmè¶m§Mr, ¶mo½¶ Am{U à^mdr {ZdS>, ‘yë¶m§H$Z Am{U {dH$mg g‘m{dîQ> Amho.'' 

 According to Koontz and O’Donnell: “The managerial function of staffing 
involves manuring the organizational structure through proper and effective 
selection, appraisal and development of personnel to fill the roles designed into the 

structure.”  

 ""g§ñWoVrb {d{dY nXo ^aÊ¶mgmR>r Amdí¶H$ H$‘©Mmar H$m‘mda KoÊ¶mMr Am{U {dH${gV H$aÊ¶mMr 

à{H«$¶m åhUyZ Ho$br OmD$ eH$Vo. ¶m‘Ü¶o Amdí¶H$ H$‘©Mmar g§»¶m Am{U àH$ma ¶mMm A§XmO KoUo, Ë¶m§Mr 

^aVr H$aUo Am{U Ë¶m§Mm {dH$mg H$aUo, Ë¶m§Mr j‘Vm Am{U H$m‘{JarV gmVË¶ amIUo Am{U gwYmaUm 

H$aUo g‘m{dîQ> Amho.'' 

 “Staffing may be defined as the process of hiring and developing the required 
personnel to fill in the various positions in the organization. It involves estimating 
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the number and type of personnel required, recruiting and developing them, 

maintaining and improving their competence and performance.”  

 ""ñQ>mq’$J åhUOo H$m‘H$mOmgmR>r ¶mo½¶ ì¶º$s AmoiIUo, ‘yë¶‘mnZ H$aUo, {Z¶wº$s H$aUo, {dH${gV 

H$aUo Am{U Ë¶m§Mo ‘yë¶m§H$Z H$aÊ¶mMr à{H«$¶m hmo¶.'' 

 “Staffing is the process of identifying, assessing, placing, developing and 

evaluating individuals at work.”  

 darb ì¶m»¶m Am{U ñnîQ>rH$aU ¶mAmYmao AmnUmg ñQ>mq’$J H$m¶m©Mr d¡{eîQç>o nwT>rbà‘mUo gm§JVm 

¶oVrb. 

2.2.6 ^aVrMo ‘mJ©/òmoV (Sources of Recruitment): 

 g§ñWoVrb nXo ^aÊ¶mgmR>r C‘oXdmambm AmH${f©V H$aÊ¶mMm g‘mìmoe ^aVr‘Ü¶o hmoVmo. ^aVr 

H$aÊ¶mnydu, nXm§Mr Amdí¶H$Vm AmoiIUo Amdí¶H$ AgVo. Ë¶m‘wio ~mhoê$Z C‘oXdmam§Mr ^aVr H$aUo gmono 

OmVo. g§ñWoÀ¶m Mm§Jë¶m gmd©O{ZH$ à{V‘o‘wio nmÌ C‘oXdmam§Zm AmH${f©V H$aUo gmono OmVo. 

ì¶m»¶m - 

  ""^aVr hm eãX H§$nZrgmR>r g§^mì¶ H$‘©Mmar AmH${f©V H$aÊ¶mÀ¶m à{H«$¶obm bmJy hmoVmo.'' 

å¶mH$’$aë¶m§S> 

  “The term recruitment applies to the process of attracting potential employees 

of the company.” - McFarland 

  ""^aVr hr g§̂ mì¶ H$‘©Mmar emoYÊ¶mMr Am{U Ë¶m§Zm g§ñWoVrb ZmoH$è¶m§gmR>r AO© H$aÊ¶mg CÚwº$ 

H$aÊ¶mMr à{H«$¶m Amho.'' pâbnmo 

“Recruitment is the process of searching prospective employees and  

stimulating them to apply for the jobs in the organization.” - Flippo 

 Aem àH$mao ^aVr hr EH$ gH$mamË‘H$ H¥$Vr ‘mZbr OmD$ eH$Vo H$maU Ë¶mV bmoH$ g§KQ>ZoÀ¶m {XeoZo 

AmH${f©V H$aUo g‘m{dîQ> Amho. Imbrb n[apñWVt‘wio ^aVrMr Amdí¶H$Vm CØdy eH$Vo: 

1.  H$m‘Jmam§Mr ~Xbr, nXmoÞVr, godm{Zd¥Îmr, H$m¶‘Mo An§JËd qH$dm ‘¥Ë¶y ¶m§‘wio [aº$ nXo {Z‘m©U 

hmoVmV. 

2.  ì¶dgm¶mMm {dñVma, d¡{dÜ¶ qH$dm dmT>r‘wio [aº$ nXm§Mr {Z{‘©Vr hmoVo. 

^aVrMo àm‘w»¶mZo XmoZ ñÌmoV AmhoV Vo nwT>rbà‘mUo gm§{JVbo OmVmV.  

A.  A§VJ©V òmoV qH$dm g§ñWoVyZ ^aVr. 

~.  ~mø òmoV qH$dm ~mhoê$Z ^aVr. 
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¶m ñÌmoVm§Mo WmoS>³¶mV ñnîQ>rH$aU nwT>rbà‘mUo H$aVm ¶oVo. 

A)  A§VJ©V òmoV qH$dm g§ñWoVyZ ^aVr (Internal sources or from within the organisation): 

 ^maVmVrb AZoH$ g§ñWm H§$nZrVrb bmoH$m§Zm àmYmÝ¶ XoVmV H$maU gdm}ËH¥$îQ> H$‘©Mmar H§$nZr ‘YyZM 

{‘iy eH$VmV. ¶m YmoaUm§VJ©V, Oa EImXr OmJm [aº$ Agob Va Vr ^aÊ¶mgmR>r g§ñWoV AmYrM H$m‘ 

H$aUmè¶m§Mr {Z¶wº$s Ho$br OmVo. hr nÕV ‘w»¶V… gaH$mar g§ñWm‘Ü¶o nmibr OmVo. 

~)  ~mø òmoV qH$dm ~mhoê$Z ^aVr (External sources or recruitment from outside):   

 A§VJ©V òmoV Zoh‘rM g§ñWoÀ¶m JaOm nyU© H$ê$ eH$V ZmhrV. gmh{OH$M, AZoH$ g§ñWm Amdí¶H$ 

nmÌVogh Amdí¶H$ g§»¶oZo H$‘©Mmar ^aVrgmR>r ~mø òmoV dmnaV AgVmV.  

^aVrÀ¶m ~mø ñÌmoVm§‘Ü¶o Imbrb ‘mJmªMm g‘mìmoe hmoVmo.  

 1. àË¶j/WoQ> ^aVr (Direct Recruitment)- AZoH$ g§ñWm ¶mo½¶ H$‘©Mmar ^aVr H$aÊ¶mgmR>r EH$ 

ñdV§Ì {d^mJ {Z‘m©U H$aVmV Omo H$‘©Mmar {d^mJ åhUyZ AmoiIbm OmVmo. Ë¶mÛmao g§ñWobm C‘oXdmamH$Sy>Z 

WoQ> AO© àmá hmoD$ eH$VmV. Vm§{ÌH$ Am{U {b{nH$ H$‘©Mmar ¶m àH$mao {Z¶wº$ Ho$bo OmVmV. 

 2. ZmoH$a nwadR>mXma qH$dm ‘Ü¶ñWm§‘m’©$V ^aVr (Recruitment through the jobbers or 

Intermediaries) ^maVmV ~hþVoH$ AHw$eb qH$dm {Zaja H$m‘Jmam§Mr ^aVr ¶m nÕVrZo Ho$br OmVo. ¶m 

àUmbr A§VJ©V ‘Ü¶ñW hm H$m‘Jma Am{U {Z¶moº$m ¶m§À¶mV EH$ ‘hÎdmMm Xþdm AgVmo. Vo Zoh‘rM 

Amdí¶H$ g§»¶oZo H$m‘Jma nwadR>m H$aÊ¶mg BÀNw>H$ AgVmV. 

 3. H$maImÝ¶mÀ¶m JoQ>da ^aVr (Recruitment at the factory gate) - ~hþVoH$ AHw$eb 

H$m‘Jmam§Mr {Z¶wº$s ¶m nÕVrÛmao Ho$br OmVo. ¶m àUmbr A§VJ©V, ‘moR>çm g§»¶oZo ~oamoOJma H$m‘Jma 

amoOJmamgmR>r H$maImÝ¶mÀ¶m JoQ>da O‘V AgVmV. H$maImZm ì¶dñWmnH$, qH$dm H$m‘Jma AYrjH$ qH$dm 

BVa A{YH$mar Amdí¶H$ H$m‘Jma {ZdSy> eH$VmV. 

 4. Om{hamVrÛmao ^aVr (Recruitment through advertisement) - Hw$eb H$m‘Jma, {b{nH$ 

H$‘©Mmar, ì¶dñWmnH$s¶ H$‘©Mmar, Vm§{ÌH$ H$‘©Mmar ¶m§Mr ^aVr H$aUo hr gdm©V bmoH${à¶ nÕV Amho. 

[aº$ nXm§Mr Om{hamV bmoH${à¶ X¡{ZH$ dV©‘mZnÌ, ‘m{gH$, aoS>rAmo, Q>rìhr ¶m‘Ü¶o Ho$br OmVo Am{U 

Amdí¶H$ nmÌVm Agboë¶m ì¶º$tH$Sy>Z AO© ‘mJ{dbo OmVmV.  

 5. {dÚ‘mZ H$‘©Mmè¶m§À¶m {e’$maetÛmao ^aVr (Recruitment through the recommendation 

of the existing employees) ¶m nÕVrV {dÚ‘mZ H$‘©Mmar amoOJmamgmR>r ¶mo½¶ Zmdm§Mr {e’$mag 

H$aVmV. 

 6. ‘hm{dÚmb¶o qH$dm {dÚmnrR>o qH$dm e¡j{UH$ g§ñWm§‘YyZ ^aVr (Recruitment from 

colleges or universities or educational institutions) - Ooìhm àemgZ Am{U Vm§{ÌH$ H$m‘mgmR>r 

Amdí¶H$ Agboë¶m ì¶º$tMr ^aVr H$amd¶mMr AgVo V|ìhm hr nÕV H$mhr g§ñWm qH$dm gaH$mar {d^mJmV 
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dmnabr OmVo. ¶m nÕVrV g§ñWm§Mo A{YH$mar ‘hm{dÚmb¶o qH$dm {dÚmnrR>o qH$dm e¡j{UH$ g§ñWm§‘Ü¶o 

OmD$Z ^aVr H$aVmV. 

 7. Eåßbm°¶‘|Q> E³ñM|OÛmao ^aVr (Recruitment through employment exchange) - Á¶m 

H$m‘Jmam§Zm ZmoH$è¶m emoYÊ¶mgmR>r ‘XV hdr Amho Ë¶m§Mr Zm|XUr OdiÀ¶m amoOJma Zm|XUr H$m¶m©b¶mV 

Ho$br OmVo. VoWo Ë¶m ì¶º$sMm gd© Vnerb Zm|Xdbm OmVmo. g§ñWm d Á¶m H$m‘Jmam§Zm amoOJmamMr JaO Amho 

Ë¶m§Zm EH$Ì AmUÊ¶mgmR>r Eåßbm°¶‘|Q> E³gM|O hr Img H$m¶m©b¶o AgVmV. 

 8. BVa nÕVr (Other methods) - BVa nÕVr‘Ü¶o ~Xbr H$m‘Jma àUmbr qH$dm H§$ÌmQ>r ‘Oya 

¶m ‘mJm©Zo ^aVr Ho$br OmVo. 

2.2.7 emñÌr¶ {ZdS> à{H«$¶m (Scientific Selection Process): 

 {ZdS> hr dV©‘mZmgmR>r qH$dm ^{dî¶mVrb pñWVrgmR>r g§ñWoÀ¶m A§VJ©V ‘mJm©Zo qH$dm ~mø‘mJm©Zo 

gdm©V ¶mo½¶ ì¶º$s {ZdS>Ê¶mMr à{H«$¶m Amho. 

 {ZdS> åhUOo A§VJ©V Am{U ~mø ñÌmoVm§Ûmao Am‘§{ÌV Ho$boë¶m AOm©‘YyZ {d{dY {H«$¶mÛmao 

ìmoJìmoJù¶m H$m‘Jmam§Mr {ZdS> H$aUo hmo¶.  

 S>ob ¶moS>a ¶m§À¶m ‘Vo, ""{ZdS> hr Aer à{H«$¶m Amho Á¶m‘Ü¶o ZmoH$arÛmao C‘oXdma, Á¶m§Zm ZmoH$ar 

{Xbr OmUma Amho Am{U Á¶m§Zm ZmoH$ar {Xbr OmUma Zmhr Aem XmoZ dJm©V {d^mJbo OmVmV.'' 

 According to Dale Yoder, “Selection is the process in which candidates by 
employment are divided into two classes those who are to be offered employment 
and those who are not.” 

 H$m‘Jmam§Mr {ZdS> hr YmoaUmË‘H$ ~m~ ‘mZbr OmVo. àË¶oH$ g§ñWoMo ^aVrgmR>r ñdV…Mo YmoaU AgVo. 

emñÌr¶ {ZdS> à{H«$¶o‘Ü¶o nwT>rb Q>ßß¶m§Mm g‘mìmoe hmoVmo. 

 1) AO© àmá H$aUo Am{U Ë¶mMr VnmgUr H$aUo (Receiving and screening the 

application): AO© àmá Pmë¶mZ§Va Ë¶m§Mo ñH«$sqZJ H$aUo Amdí¶H$ Amho. ¶m à{H«$¶oV Amdí¶H$ nmÌVm 

Zgboë¶m C‘oXdmam§Mo AO© ZmH$mabo OmVmV. 

 2) [aº$ AO© nmR>dUo (Sending the Blank application form): ZmoH$argmR>r ¶mo½¶ C‘oXdmam§Mr 

¶mXr V¶ma Ho$ë¶mZ§Va, {d{eîQ> [aº$ AO© C‘oXdmam§Zm nmR>dbo OmVmV. ¶m AOm©‘Ü¶o C‘oXdmamMo Zmd, 

nÎmm, e¡j{UH$ nmÌVm, AZw^d, Ano{jV nJma B. ~m~V ‘m{hVr Úmdr bmJVo. 

 3) àmW{‘H$ ‘wbmIV (Preliminary Interview): AO©Xma ZmoH$argmR>r ¶mo½¶ Amho H$s Zmhr ho 

‘wbmIVH$mamZo R>adm¶Mo Amho. ¶m ‘wbmIVrÛmao C‘oXdmamMo {XgUo, d¥Îmr, dmJUyH$ ghO OmUyZ KoVm ¶oVmo. 

 4) àem{gV MmMÊ¶m (Administering Tests) : C‘oXdmamÀ¶m ìmoJìmoJù¶m àH$maÀ¶m MmMÊ¶m 

KoVë¶m OmD$ eH$VmV. ¶m MmMÊ¶m d¡¶{º$H$ dV©Z, H$m¶©j‘Vm Am{U kmZ, H$m¡eë¶o g‘OyZ KoÊ¶mgmR>r 
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Am¶mo{OV Ho$ë¶m OmVmV. gmYmaUnUo Á¶m  MmMÊ¶m KoVë¶m OmVmV Ë¶m‘Ü¶o A{Mìh‘|Q> Q>oñQ>, A{^¶mo½¶Vm 

MmMUr, ì¶mdgm{¶H$ kmZ MmMUr, AmdS>{ZdS> MmMUr, ~w{Õ‘Îmm MmMUr B. Mm g‘mìmoe hmoVmo. 

 5) g§X^© VnmgUo (Checking References): AO©Xmabm gmYmaUnUo {H$‘mZ XmoZ ì¶º$tMr Zmìmo 

XoÊ¶mg gm§{JVbo OmVo Á¶m§À¶m H$Sy>Z g§ñWm AO©Xmamg§X^m©V gd© ‘m{hVr OmUyZ KoD$ eHo$b. 

 6) ‘wbmIV (Interviewing): ‘wbmIV hr {ZdS> à{H«$¶oVrb gdm©V ‘hÎdmMr nm¶ar Amho. 

‘wbmIVrV, AOm©V {Xbobr ‘m{hVr Vnmgbr OmVo. ‘wbmIVr‘Ü¶o C‘oXdmamMo ì¶{º$‘Ëd, Amdí¶H$ JwU d 

H$m¡eë¶o Am{U ‘mZ{gH$ gj‘Vm emoYÊ¶mMm à¶ËZ Ho$bm OmVmo. ‘wbmIVr ìmoJìmoJù¶m àH$maÀ¶m Agy 

eH$VmV. Ë¶m‘Ü¶o WoQ> ‘wbmIV, AàË¶j ‘wbmIV, Z‘wZm ‘wbmIV, VmUj‘Vm ‘wbmIV, gImob 

‘wbmIV, n°Zb ‘wbmIV, JQ> ‘wbmIV B. Mm g‘mìmoe hmoVmo. 

 7) A§{V‘ {ZdS> (Final Selection): ‘wbmIVrÀ¶m {ZH$mbmÀ¶m AmYmamda C‘oXdmamMr ¶m 

nXmgmR>r {ZdS> Pmbr Amho H$s Zmhr ¶mMr ‘m{hVr {Xbr OmVo. 

ñdV:Mr àJVr Vnmgm-1 

[aH$må`m OmJm ^am 

1. EImXo H$m`© H$aÊ`mMm qH$dm Xwgè`mH$Sy>Z H$ê$Z KoÊ`mMm h¸$ åhUOo ........ hmo`. 

2. A{YH$ma A§_bmV AmUÊ`mMr j_Vm åhUOo ...... hmo`. 

3. ........... d ............ `m_Ü`o g_Vmob Agmdm bmJVmo. 

4. A{YH$ma ho .......... H$Sy>Z ......... H$S>o àdm{hV hmoV AgVmV. 

5. Amnbo H$m_ nyU© H$ê$Z Ë`mg§X^m©Vrb Ahdmb d[að>mg gmXa H$aUo åhUOo ......... hmo`. 

ñdV:Mr àJVr Vnmgm-2 

[aH$må`m OmJm ^am. 

1. d[að> ì`º$sH$S>o qH$dm d[að> ñVamda A{YH$mamMo EH$ÌrH$aU åhUOo .......... hmo`. 

2. A{YH$ma AZoH$ ì`º$s qH$dm KQ>H$ `m_Ü`o {d^mJbobo AgUo åhUOo ....... hmo`. 

3. H|$ÐrH$aU Agbobr g§KQ>Z aMZm ........ g§ñWmgmR>r Cn ẁº$ R>aVo. 

4. _moR>çm AmH$ma_mZmÀ`m g§ñWmgmR>r ....... nÜXVr Cn`wº$ R>aVo. 

5. ....... _Ü`o H${Zð> A{YH$mè`m§À`m {dH$mgmbm dmd {_iVmo.  
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Vw‘Mr àJVr Vnmgm -3 

A)  ¶mo½¶ n¶m©¶ {ZdS>m.  

 1. ñQ>mq’$J ho, .............. H$‘©Mmè¶m§Mm {dH$mg Am{U nXmoÞVr ¶m§g§X^m©Vrb ì¶dñWmnH$s¶ 

H$m¶© Amho. 

  A) ^aVr ~) {ZdS> H$) à{ejU  S>) darb gd©  

 2. ñQ>mq’$J H$m¶m©‘wio H$‘©Mmè¶m§darb IM© .............. hmoVmo. 

  A) H$‘r  ~) OmñV  H$) dmT>Vmo  S>) ¶mn¡H$s Zmhr     

3. H$moUË¶mhr g§ñWo‘Ü¶o BVa gd© g§gmYZm§Mm à^mdr Am{U H$m¶©j‘VoZo dmna .............. ‘wio Ho$bm 

OmD$ eH$Vmo. 

 A) n¡gm   ~) gmYZo  H$) ¶§Ìgm‘wJ«r  S>) ‘mZdr g§gmYZ  

4. .............. H$m¶© ¶mo½¶[aË¶m nma nmS>bo Jobo, Va g§ñWoVrb ‘mZdr g§~§Y gm¡hmX©nyU© Am{U 

nañna[aË¶m ì¶dpñWVnUo nma nmS>bo OmVrb. 

 A) ñQ>mq’$J   ~) ^aVr H$) {ZdS>   S>) ¶mn¡H$s Zmhr  

5. .............. hm eãX H§$nZrgmR>r g§^mì¶ H$‘©Mmar AmH${f©V H$aÊ¶mÀ¶m à{H«$¶obm bmJy hmoVmo. 

 A) {ZdS>  ~) ^aVr  H$) à{ejU  S>) ¶mn¡H$s Zmhr  

6. ~hþVoH$ AHw$eb H$m‘Jmam§Mr {Z¶wº$s —nÕVrÛmao Ho$br OmVo. 

 A) Om{hamV  ~) e¡j{UH$ g§ñWm  H$) JoQ>da ^aVr  S>) ¶mn¡H$s Zmhr  

~) OmoS>çm Owidm.  

JQ> A  JQ> ~  

1. emñÌr¶ {ZdS> A. gdm©V bmoH${à¶ nÕV  

2. ^aVr ~. AHw$eb H$m‘Jmam§Mr {Z¶wº$s nÕV  

3. Om{hamV H$. ¶mo½¶ ì¶º$s {ZdS>Ê¶mMr à{H«$¶m 

4. JoQ>da ^aVr  S>. H$‘©Mmar AmH${f©V H$aÊ¶mMr à{H«$¶m 

H$) MyH$ H$s ~amo~a Vo {bhm. 

1. ñQ>mq’$J‘wio ì¶dgm¶mMr dmT> Am{U {d{dYVm gwb^ hmoVo. 

2. ñQ>mq’$J ho H$m¶© ZdrZ g§ñWogmR>r Am{U gwñWm{nV g§ñWogmR>r {VVHo$M ‘hËdmMo AgVo.  
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3. {ZdS> hm eãX H§$nZrgmR>r g§^mì¶ H$‘©Mmar AmH${f©V H$aÊ¶mÀ¶m à{H«$¶obm bmJy hmoVmo. 

4. ñQ>mq’$JMm ‘w»¶ ’$m¶Xm åhUOo Vo g§ñWmË‘H$ CËnmXZ Am{U H$‘©Mmè¶m§Mr JwUdÎmm gwYmaVo.  

Vw‘Mr àJVr Vnmgm CÎmao 

A)  ¶mo½¶ n¶m©¶ {ZdS>m.  

 1. - S>  2. - A  3. - S>  4. - A  5. - ~         6. - H$ 

~)  OmoS>çm Owidm.  

 1.- H$   2. - S>   3. - A   4. - ~   

H$) MyH$ H$s ~amo~a Vo {bhm. 

 1. ~amo~a  2. ~amo~a  3. MyH$  4. ~amo~a  

Q>rnm {bhm. 

1.  H$‘©Mmar {Z¶wº$s/ñQ>mq’$J: g§H$ënZm 

2.  ñQ>mq’$JMr d¡{eîQç>o 

3.  ñQ>mq’$JMo ‘hËd 

4.  ^aVrMo ‘mJ©/òmoV 

5.  emñÌr¶ {ZdS> à{H«$¶m 

Imbrb àíZm§Mr CÎmao {bhm. 

1.  H$‘©Mmar {Z¶wº$s/ñQ>mq’$J hr g§H$ënZm ñnîQ> H$ê$Z VrMr d¡{eîQç>o {bhm.  

2.  ñQ>mq’$JMo ‘hËd gm§Jm. 

3.  ^aVrMo ‘mJ©/òmoV ñnîQ> H$am. 

4.  emñÌr¶ {ZdS> à{H«$¶m {deX H$am. 

2.3 gmam§e  

 g§KQ>Z ho ì`dñWmnZmMo AË`§V _hÎdmMo H$m`© Amho. g§KQ>Z `mMm EH$ AW© aMZm d Xwgam AW© 

H$m`© qH$dm à{H«$`m Agm KoVbm OmVmo. g§KQ>Z aMZm hr ì`º$s¨Mr ~Zbobr AgVo. g§KQ>Z H$m`m©_Ü ò 

H$m_H$mOmgmR>r Amdí`H$ Ë`m ì`º$s, gmYZo, CnH$aUo `m§Mr OwiUr H$aUo d Ë`m§Zm H$m_ {d^mJyZ XoD$Z 

Ë`m§À`mH$Sy>Z H$m_ nyU© H$ê$Z KoUo B. Mm g_mdoe hmoVmo. g§KQ>ZoÀ`m `emda g§ñWoMo `e Adb§~yZ AgVo. 

g§KQ>Z hr AZoH$ H$m`mªMr {_iyZ ~Zbobr à{H«$`m Amho. g§KQ>Z H$aV AgVmZm AZoH$ VËdm§Mm AmYma 
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¿`mdm bmJVmo. g§KQ>Z aMZoMo AmH¥$VrÀ`m ñdê$nmV gmXarH$aU åhUOo g§KQ>Z Vº$m hmo`. `m VŠË`m_Ü`o 

d[að>m§nmgyZ H${Zð>m§n`ªV gd© ì`º$s̈Mo ñWmZ ñnï> Ho$bobo AgVo. g§KQ>ZoMr H$m`©j_Vm A{YH$ma àXmZ 

H$m`©mda Adb§~yZ AgVo.  A{YH$ma àXmZ åhUOo H${ZîR> ì`º$sH$S>o H$m_mMr O~m~Xmar gmondUo d 

Ë`mgmR>r Amdí`H$ A{YH$ma XoUo hmo`. H${Zð>m§da H$m_mMr O~m~Xmar gmondUo, Ë`mg§X^m©Vrb A{YH$ma 

Ë`m§Zm àXmZ H$aUo d Ë`m§À`m_Ü`o ~m§YrbH$s {Z_m©U H$aUo ho A{YH$ma àXmZmMo KQ>H$ AmhoV. A{YH$ma 

àXmZ H$m`m©bm Iyn _hÎd Agbo Var Ë`m_Ü`o AZoH$ AS>MUr/AS>Wio òD$ eH$VmV. `m 

AS>MUr/AS>Wio d[að>m§À`mH$Sy>Z VgoM H${Zð>m§À`mH$Sy>Zhr {Z_m©U Ho$ë`m OmD$ eH$VmV. A{YH$ma 

àXmZmVrb AS>MUr Xya H$aÊ`mgmR>r d[að>-H${Zð> gbmo»`mMo g§~§Y, d[að>m§Mm gH$mamË_H$ Ñ{ï>H$moZ, `mo½` 

{Z`moOZ, àmoËgmhZ Mm§Jbr g§XoedhZ d _mJ©Xe©Z `§ÌUm B. gyMZm qH$dm VËdm§Mm AmYma ¿`mdm bmJVmo. 

g§KQ>Z aMZm {Z_m©U H$aVmZm Or AZoH$ VËdo {dMmamV ¿`mdr bmJVmV Ë`m_Ü`o H|$ÐrH$aU d {dH|$ÐrH$aU 

`mMmhr g_mdoe hmoVmo. A{YH$mamMo EH$ÌrH$aU åhUOo H|$ÐrH$aU hmo` Va A{YH$mamMo {d^mOZ åhUOo 

{dH|$ÐrH$aU hmo`. 

 `m XmoÝhr_Ü ò g_Vmob gmYZo _hÎdmMo AgVo. g§KQ>Z aMZm V`ma H$aVmZm AZoH$ KQ>H$m§Mm {dMma 

H$amdm bmJVmo. Ë`m_Ü ò g§ñWoMo AmH$ma_mZ, g§ñWoÀ`m H$m`m©Mo ñdê$n, Am{W©H$ ~moOm B. KQ>H$m§Mm 

g_mdoe hmoVmo. Ë`m_yio g§KQ>Z aMZoMo doJdoJio àH$ma {Z_m©U hmoVmV. `m KQ>H$m_Ü`o AmnU Mma g§KQ>Z 

aMZm àH$mam§Mm AmT>mdm KoVbm Amho. Vo àH$ma åhUOo aofm/gmIir g§KQ>Z, aofm d H$_©Mmar g§KQ>Z, 

H$m`m©Ë_H$ g§KQ>Z Am{U ZoQ>dH©$/Omio g§KQ>Z, Ago AmhoV. `m àË òH$ àH$maMo \$m`Xo-VmoQ>o {^Þ {^Þ 

AmhoV. ho g§KQ>Z àH$ma EH$m Z§Va Xwgam Aem àH$mao {Z_m©U hmoV Jobo AmhoV. 

2.4 _hÎdmÀ`m g§H$ënZm 

1. g§KQ>Z : g§KQ>Z åhUOo ì`º$s̈Mm g_yh 

   : g§KQ>Z åhUOo aMZm 

   : g§KQ>Z åhUOo à{H«$`m qH$dm H$m ©̀ 

2. A{YH$ma àXmZ :  H${Zð>m§Zm Ë`m§Mo H$m_ nyU© H$aVm `mdo `mgmR>r Amdí`H$ Vo A{YH$ma XoUo 

åhUOo A{YH$ma àXmZ hmo`. 

3. H|$ÐrH$aU : d[að> ì`º$sH$S>o qH$dm d[að> ñVamda A{YH$mam§Mo EH$ÌrH$aU H$aUo åhUOo 

H|$ÐrH$aU hmo`. 

4. {dH|$ÐrH$aU : AZoH$ ì`º$s qH$dm KQ>H$ `m§À`m_Ü`o A{YH$ma {d^mJbobo AgUo åhUOo 

{dH|$ÐrH$aU hmo`.  

2.5 ñdV:Mr àJVr Vnmgm CÎmao 

1. 1)  ì`dñWmnZmMo  2) aMZm d H$m`©   
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  3) {Z`§ÌU H$jm  4)  g§KQ>Z Vº$m   

  5) A°ÝS´> ỳ H$mZ}Or 

2. 1) A{YH$ma  2) gÎmm     

 3) A{YH$ma, O~m~Xmar  4) d[aîR>, H${ZîR> 

 5) ~m§YrbH$s/CÎmaXm{`Ëd  

3. 1) H|$ÐrH$aU  2) {dH|$ÐrH$aU    

 3) bhmZ   4) {dH|$ÐrH$aU    

 5) {dH|$ÐrH$aU 

2.6 ñdmÜ`m` 

{XKm}Îmar àíZ : 

1. g§KQ>Z åhUOo H$m` ? g§KQ>Z à{H«$`m ñnï> H$am. 

2. A{YH$ma àXmZ åhUOo H$m` ? A{YH$ma àXmZmVrb AS>MUr gm§Jm. 

3. H|$ÐrH$aU d {dH|$ÐrH$aU `m g§H$ënZm ñnï> H$am. 

bKwÎmar àíZ : 

1. g§KQ>Z à{H«$`m ñnï> H$am. 

2. A{YH$ma àXmZmVrb KQ>H$ gm§Jm. 

3. A{YH$ma àXmZ H$m`© à^mdr H$aÊ`mgmR>rÀ`m gyMZm ñnï> H$am. 

4. H|$ÐrH$aUmMo JwU-Xmof gm§Jm. 

Q>rnm {bhm : 

1. g§KQ>Z à{H«$`oVrb Q>ßno 

2. A{YH$ma àXmZmVrb KQ>H$ 

3. H|$ÐrH$aU 

4. {dH|$ÐrH$aU 

5. ZoQ>dH©$/Omio g§KQ>Z 
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KQ>H$ 3 (A) 
H$m¶©àoaUm 

(Motivation) 
 

AZwH«$‘{UH$m 

3.0  C{ÔîQ>ço 

3.1 n«ñVmdZm 

3.2 {df` {ddoMZ 

 A) H$m`©àoaUm 

 3.2.1 H$m`©n«oaUm … g§H$ënZm d ì`m»`m 

 3.2.2 Am{W©H$ d Am{W©Ho$Îma H$m`©àoaUm  

 3.2.3 H$m`©no«aUoMo {gÕm§V 

   1) A~«mh_ _m°ñcmo `m§Mm JaOmMm loUr~ÕVoMm {gÕm§V 

   2) S>½cg _°J«oJa `m§Mm "j' d "`' {gÕm§V 

3.3 gmam§ím 

3.4 nm[a^m{fH$ eãX 

3.5 ñdV:Mr àJVr Vnmgm 

3.6 ñdV…Mr àJVr VnmgmMr CÎmao 

3.7 g§X^©J«§W 

 

3.0 C{ÔîQ>ço 

gXa n«H$aUmMm Aä`mg Ho$ë`mg {dÚmÏ`m©Zm  

1. H$_©Mmè`m§Zm H$m`©no«aUm H$m {Xbr nm{hOo d H$moUË`m _mJm©Zo XoVm `oVo `mMo AmH$bZ hmoB©b. 

2. A§V[aH$ H$m`©no«aUm d ~mø H$m`©no«aUm `m g§H$ënZm g_OVrb. 

3. H$m`©no«aUog§X^m©Vrb {d{dY {gÜXm§VmMr _m{hVr {_iob. 

4. ì`dñWmnZ Am{U H$m`©no«aUm `m_Yrb ghg§~§Y g_Oob. 
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3.1 n«ñVmdZm 

 H$m`©àoaUoZo CËgm{hV Pmbobo bmoH$ AmíM`© {Z_m©U H$é ímH$VmV. ì`ŠVrÀ`m `ímm_Ü`o H$m`©n«oaUm hr 

B§YZmn«_mUo H$m_ H$aV AgVo. H$m`©n«oaUm åhUOo H$m`© H$aÊ`mgmR>r Amdí`H$ AgUmam CËgmh, n«moËgmhZ 

Am{U BÀN>mímŠVr hmo`. H$m`©n«oaUm ì`ŠVrbm COm©dmZ ~ZdVo, ì`ŠVrMr j_Vm dmT>dVo Am{U ì`ŠVrbm 

H$m`© H$aÊ`mgmR>r CX`wŠV H$aVo. AímŠ` Vo ímŠ` H$aÊ`mMo gm_Ï`© H$m`©no«aUo_Ü`o AgVo ho AmnUmg EH$m 

CXmhaUmÀ`m gmhmæ`mZo nmhVm `oB©b. 

 23 OyZ 1940 bm A_o[aHo$Vrb Qo>Zogr `oWo EH$m Jar~ Hw$Qw§>~mV {dë_m éS>m°ë\$ {hMm OÝ_ Pmbm. 

AJXr bhmZ d`mV {Vbm Ý`w_mo{Z`m d bmohVm§dm Áda ho AmOma EH$mM doir Pmbo. `mVyZ {Vbm nmobrAmo 

hmoD$Z Vr S>mì`m nm`mZo nmJ§ir ~Zbr. Vy H$Yrhr O{_Zrda Mmby ímH$Uma Zmhrg. Ago S>m°ŠQ>am§Zr {Vbm 

gm§{JVbo. na§Vw {VMr AmB© {Vbm n«moËgmhZ XoV am{hbr. {VÀ`m AmB©Mo H$mhr n«moËgmhZmMo ímãX Am{U 

Ë`mVyZ {_imbobr no«aUm `m_wio {VÀ`m OrdZmV Oo ~Xb KS>bo Vo A{dídgZr` AgoM åhUmdo bmJVrb. 

{dë_mMr AmB© {dë_mbm åhUmbr. ""XodmZo {Xbobr úm_Vm, {MH$mQ>r Am{U {dídmg `mÀ`m AmYmao Vy Vwbm 

nm{hOo Vo {_idy ímH$Vog.'' {dë_m åhUmbr ""_bm OJmVrb gdm©V doJdmZ YmdnÅz> ìhm`Mo Amho'' 

d`mÀ`m Zdì`m dîmu {dë_mZo nm`mVrb AmYmamMo ~yQ> H$mTy>Z Q>mH$bo, {VZo O{_Zrda n{hbo nmD$b Q>mH$b§. 

d`mÀ`m Voamì`m dîmu {VZo YmdÊ`mÀ`m ñnY}V ^mJ KoVbm nm`mV n«M§S> doXZm AgVmZmXoIrb Vr nimbr. 

{VZo ñnYm© nyU© Ho$br. AJXr ímodQ>r Ambr. nU AmB©Mo n«moËgmhmZmMo ímãX {Vbm no«aUm XoV hmoVo. Vr ñnY}V 

^mJ KoVM am{hbr Am{U EHo$ {Xdímr YmdÊ`mÀ`m ím ©̀VrV Vr n{hbr Ambr. n«M§S> _ohZV Am{U 

{dídmgmÀ`m Omoamda {dë_mZo EH$ {Xdg Am°{bpånH$ ñnY}_Ü ò n«doím {_i{dbm. 1960 À`m Am°{bpånH$ 

ñnY}_Ü`o 100 {_Q>aÀ`m ím`©Vr_Ü`o {VZo n{hbo gwdU©nXH$ {_idbo. Ë`mZ§Va 200 _rQ>a ím`©Vr_Ü`o Xwgao 

gwdU©nXH$ {_idbo. AmVm 400 _rQ>a [aboMr ím`©V hmoVr, {dë_m {VÀ`m [aboÀ`m g§KmMr AmYmañV§^ 

hmoVr d ímodQ>À`m Q>ß`mV YmdUma hmoVr. {VÀ`m g§KmVrb n{hë`m VrZhr Ymdn>Qy>Zr ~°Q>Z ì`dpñWV 

hmVmibo na§Vy {dë_mÀ`m doir _mÌ {VÀ`m hmVmVyZ ~°Q>Z Imbr nS>bo. Ë`mMdoir Amnë`m n«{VñnÜ`m©bm 

doJ KoVmZm {dë_mZo nm{hbo. {dë_mZo Imbr nS>bobr ~°Q>Z naV CMbbr ^mZ hanyZ gd© ímŠVrZrímr Vr 

Ymdy bmJbr. 400 _rQ>a [aboÀ`m ñnY}V {dë_m éS>m°ënZo {Vgao gwdU©nXH$ {_i{dbo. B{Vhmg KS>bm, 

nmo{bAmoZo nm§Jir Pmbobr {dë_m 1960 gmbr OJmVrb gdm©V doJdmZ YmdnQy> ~Zbr. {dë_m éS>m°ë\$Mr 

H$hmUr Amnë`mbm no«aUoMo _hËd gm§JVo. 

 g§KQ>Zm hr H$_©Mmè`m§nmgyZ ~Zbobr AgVo. H$m`©no«[aV H$_©Mmar dJ© hr H$moUË`mhr g§KQ>ZoMr VmH$X 

AgVo. O_rZ B_maV, `§Ìgm_J«r, H$ƒm_mb B. gmYZgm_J«rMm dmna H$éZ J«mhH$m§À`m AnojoZygma dñVy 

Am{U godm§Mr {Z{_©Vr H$aUo Am{U {Z_m©U Pmboë`m dñVy Am{U godm J«mhH$m§n ©̀V nmohMUo `m_Ü ò 

H$_©Mmè`m§Mo `moJXmZ Am{U ^y{_H$m AË §̀V _hËdmMr AgVo. H$_©Mmar åhUOoM _mZdr g§gmYZo hmo`. hrM 

g§KQ>ZoÀ`m `ímmgmR>r qH$dm An`ímmgmR>r O~m~Xma AgVmV. `m g§X^m©V "_°J«oJa' hm ì`dñWmnH$s` 

{dMmad§V åhUVmo ""ì`dñWmnZmZo Amnë`m g§KQ>ZoVrb H$_©Mmè`m§Mr j_Vm AmoiIyZ Ë`m§Mm {dH$mg Ho$bm 
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Va g§KQ>ZoMr H$m`©j_Vm XwßnQ>rZo dmT>Vo.'' åhUyZ g§KQ>ZoVrb _mZdr g§gmYZm§Mm {dH$mg H$aUo _hËdmMo 

AgVo. Ë`mgmR>r H$_©Mmè`m§Zm H$m`©no«aUm X`mdr bmJVo. 

3.2  {df` {ddoMZ 

3.2.1 H$m`©no«aUm … g§H$ënZm d ì`m»`m  

 H$m`©no«aUm (Motivation) `m g§H$ënZobm A{^n«oaUm qH$dm no«aUm Agohr åhUVmV. H$m ©̀no«aUm `m 

ímãXmMr CËnËVr _moìhao (Movere) `m b°Q>rZ ímãXmnmgyZ Pmbr Amho. (_moìhao åhUOo hb{dUo 

(Movere means to Move) H$m`©no«aUm åhUOo H$m`© H$aÊ`mMr no«aUm hmo`. H$_©Mmè`m§Zr Amnbo H$m_ 

A{YH$ Mm§Jë`m n«H$mao H$amdo, `mgmR>r Ë`m§Zm n«moËgm{hV H$aÊ`mMr {H«$`m åhUOoM H$m`©no«aUm hmo`. 

H$_©Mmè`m§Zm H$m`©no«aUm XoUo ho ì`dñWmnZmMo n«_wI H$m`© Amho. H$maU ì`dñWmnZ åhUOo H$_©Mmè`m§H$Sy>Z 

H$m_ H$éZ KoÊ`mMr H$bm hmo`. H$_©Mmè`m§H$Sy>Z Ano{jV H$m_ H$éZ KoÊ`mgmR>r Ë`m§Zm H$m`©no«aUm X`mdr 

bmJVo. H$_©Mmè`m§_Ü`o H$m_m{dîm`r BÀN>m CËgmh d AmdS>, {Z_m©U H$aÊ`gmR>r H$aÊ`mV òUmè`m 

ì`dñWmnH$s` n«`ËZm§Mm gm_mdoím H$m`©no«aUo_Ü`o hmoVmo. `mgmR>r ì`dñWmnZ H$_©Mmè`m§Zm Am{W©H$ Am{U 

Am{W©Ho$ËVa n«bmo^Zo XoV AgVo. 

H$m`©no«aUoÀ`m ì`m»`m … 

1. ""AnopúmV C{ÔîQ> gmÜ` H$aÊ`mgmR>r bmoH$m§Zm n«moËgm{hV H$aÊ`mMr n«{H«$`m åhUOo H$m`©no«aUm  

 hmo`.'' - {dëg_ Or. ñH$m°Q> 

 “A Process of stimulating people to accomplish desired goals.” 

       - William E. Scot 

2. H$m`©no«aUm åhUOo Ago H$mhrVar H$s Oo ì`ŠVrbm {dpímîQ> H$m`© H$aÊ`mg qH$dm gwé Ho$bobo  

 H$m`© Mmby Ro>dÊ`mg MmbZm XoVo.    - am°~Q©> Sw>{~Z 

 “Motivation is something that moves the person to action and continues  

 him in the course of action already initiated.”         - Robert Dubin 

3. A{^n«oaUm ho ì`dñWmnH$mMo Ago H$m`© Amho {H$ Á`m_Ü`o Ano{jV H$m`© H$aÊ`mgmR>r  

 bmoH$m§Zm n«moËgm{hV, CÔ`wŠV Am{U H$m`©n«d¥ËV Ho$bo OmVo.   - bwB©g A°bZ 

 “Motivation is the work of manager performs to inspire encourage and impel  
 people to take required action.”    -  Louis Allen 

4. ""AnopúmV H$m`© nyU© H$aÊ`mgmR>r ñdV…bm qH$dm BVa ì`ŠVtZm `mo½` Am{U {dpímîQ> nX²YVrZo  

 n«moËgmhZ XoÊ`mMr {H«$`m åhUOoM A{^n«oaUm hmo`.''  - _m`Ho$b Oo Á ẁ{g`g 
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 “Motivation is the act of stimulating someone or oneself to get the desired  

 course of action to push the right button to get a desired action.”  

      - Michoel J. Jucious 

5. C{ÔîQ> JmR>Ê`mgmR>r qH$dm ~úmrgo {_idÊ`mgmR>r Amdí` AgUmar COm© qH$dm j_Vm  

 dmT>dÊ`mMr BÀN>mímŠVr åhUOoM H$m`©n«oaUm hmo`.   - So>b ~rM 

 “Motivation can be defined as willingness to expand energy to achieve a  

 goal or reward."    - Dale Beach 

6. A{^n«oaUm hr _mZgímmñÌr` g§H$ënZm AgyZ Vr Aímm KQ>H$m§ímr qH$dm CO}ímr g§~§YrV Amho  

 {H$ Á`m_wio H$_©Mmar dJ© d¡̀ pŠVH$ qH$dm gm_y{hH$nUo H$m`© H$aÊ`mgmR>r qH$dm Z H$aÊ`mgmR>r  

 CÔ`wŠV hmoVmV.    - So>ëQ>m°Z B. _°H$\$ab°ÝS> 

 “The concept of motivation is mainly psychological. It relates to those forces  
 operating within the individual employee or subordinate which impel him to  

 act or not to act in certain ways.”   - Delton E Mcfarland 

ñdV:Mr àJVr Vnmgm - 1 : 

A) [aH$må`m OmJr `mo½` eãX {bhm. 

1. H$m`©àoaUm hr EH$ ................. g§H$ënZm Amho. 

 (A) _mZgemór` (~) ^m¡VrH$ (H$) AÜ`mË_rH$ (S>) `mn¡H$s Zmhr 

2. H$_©Mmè`m§Zm n¡emì`VrarŠV {Xbo OmUmao bm^ åhUOo ..... H$m`©àoaUm hmo`. 

 (A)  Am{W©H$  (~) Am{W©Ho$Va (H$) ZH$mamË_H$  (S>) A§VJ©V 

~) Imbrb dmŠ`o MyH$ qH$dm ~amo~a ho AmoiIm Am{U MyH$sMo dmŠ` ~amo~a H$ê$Z  

 {bhm. 

1. H$m`©àoaUm Ho$di gH$mamË_H$ AgVo. 

2. H$m`©àoaUm gVV MmbUmar à{H«$`m Amho.   

3.2.2 Am{W©H$ d Am{W©Ho$Îma àoaUm 

 H$_©Mmè`m§Zr Amnbo H$m_ nyU© j_VoZo, Mm§Jë`mn«H$mao Am{U O~m~XmarZo H$amdo `mgmR>r Ë`m§Zm 

H$m`©no«aUm Úmdr bmJVo. H$m`©no«aUo_wio H$_©Mmar OmñVrV OmñV H$m`© H$aÊ`mgmR>r n«moËgmhrV hmoVmV. Ë`m_wio 

Ë`m§Mr H$m`©úm_Vm dmT>Vo, CËnmXZ Am{U {dH«$rMo n«_mU dmT>Vo n[aUm_r Z\$m dmT>Vmo Am{U g§KQ>Zobm 

Am{W©H$ pñWaVm n«má hmoVo. H$m`©no«aUm XoÊ`mgmR>r ì`dñWmnZmH$Sy>Z H$_©Mmè`m§Zm Am{W©H$ d Am{W©Ho$Va 

bm^ {Xbo OmVmV. OoUH$éZ OmñVrV OmñV bm^ {_imdoV `m hoVyZo A{YH$m{YH$ H$m`© H$aÊ`mgmR>r 
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H$_©Mmar n«o[aV hmoVmV. `mbmM H$m`©no«aUMr gmYZo Ago åhUVmV. H$m`©no«aUoÀ`m gmYZm§_Ü`o nwT>rb Am{W©H$ 

Am{U Am{W©Ho$ËVa n«bmo^Zm§Mm g_mdoím hmoVmo. 

A)  Am{W©H$ àoaUm/n«bmo^Zo (Financial Incentives)  

 H$m`©n«d¥ËV H$aÊ`mgmR>r H$_©Mmè`m§Zm n¡ímmÀ`m ñdénmV {Xbo OmUmao bm^ åhUOoM Am{W©H$ n«bmo^Zo 

hmo`. Am{W©H$ n«bmo^Zm§_wio H$_©Mmè`m§À`m CËnÝZmV dmT> hmoVo Ë`m_wio Ë`m§Zm ñdV…À`m d Hw$Qw§>~mÀ`m 

{d{dY JaOm nyU© H$aVm `oVmV. Am{W©H$ n«bmo^Zm§_Ü`o nyT>rb gmYZm§Mm g_mdoím hmoVmo. 

1. _yi nJma (Basic Salary)  

 H$_©Mmè`m§À`m Zo_UwH$sdoir H$_©Mmar d ì`dgm{`H$ g§ñWm `m_Ü`o H$ama hmoVmo. `m H$amam_Ü`o _yi 

nJma {H$Vr Agmdm `m{dîm`r C„oI AgVmo. _yi nJmam_Ü ò Q>ß`mQ>ß`mZo dmT> Ho$br OmVo. _yi nJmamda 

_hmJmB© ^ËVm, ^{dî` {Zdm©h {ZYr, {Zd¥ËVrdoVZ d BVa \$m`Xo Adb§~yZ AgVmV. 

2. _hmJmB© ^ËVm (Dearness Allowance)  

 dñVy Am{U godm§À`m {H$_Vr Á`m n«H$mao dmT>VmV Ë`m n«H$mao H$_©Mmè`m§À`m EHy$U CËnÝZmV dmT> 

ìhmdr `mH$[aVm _hmJmB© ^ËVm {Xbm OmVmo. _hmJmB© ^Ë`mMm Xa qH$dm {ZX}ímm§H$ gaH$ma {ZpíMV H$aV 

AgVo. Ë`mZygma _yi nJmamda _hmJmB© ^ËVm {Xbm OmVmo. _hmJmB© ^Ë`m_wio H$_©Mmè`m§Zm Amnë`m 

amhUr_mZmMm XOm©, dmT>Ë`m _hmJmB©À`m H$mimV XoIrb {Q>H$dyZ Ro>dVm òVmo. 

3. dm{f©H$$ XadmT> (Annual Increment)  

 H$_©Mmè`m§Zm Xadîmu {ZpíMV XamZo nJmadmT> {Xbr OmVo. Ë`m_wio H$_©Mmè`m§Mm EHy$U nJma dmT>Vmo. 

H$_©Mmè`m§Mm g§KQ>Zo_Yrb godmH$mi Ogm dmT>Vmo Vímr Ë`mÀ`m AZŵ dZmV, H$m¡ímë`mV dmT> hmoV AgVo. 

Ë`m_wio dmpîm©H$ nJmadmT> XoUo JaOoMo AgVo. dm{f©H$ nJmadmT>r_wio H$_©Mmè`m§Mm amhUr_mZmMm XOm© 

dmT>Ê`mg _XV hmoVo. dm{f©H$ nJmadmT> hm H$m`©no«aUoMm EH$ _hËdmMm KQ>H$ Amho. 

4. BVa ^ËVo (Other Allowance)  

 H$mhr ì`dgm{`H$ g§KQ>Zm H$_©Mmè`m§Zm Ka^mSo> ^ËVm, n«dmg ^ËVm, B§YZ ^ËVm, Ý`yOnona ^ËVm B. 

AÝ` ^ËVo XoVmV Ë`m_wio EHy$U H$_©Mmè`m§À`m CËnÝZmV dmT> hmoVo. 

5. Zâ`mV gh^mJ (Basic Salary)  

 H$mhr ì`dgm{`H$ g§KQ>Zm H$_©Mmè`m§Zm no«aUm XoÊ`mgmR>r Zâ`m§_Ü`o gh^mJr H$éZ KoVmV. åhUOoM 

Zâ`m_Yrb H$mhr {hñgm H$_©Mmè`m§_Ü`o dmQy>Z XoVmV. Ë`m_wio H$_©Mmè`m§Mr g§KQ>Zon«Vr {ZîR>m Am{U 

AmnwbH$s dmT>Ê`mg _XV hmoVo. 

6. d¡Ú{H$` _XV (Medical Allowance)  

 H$mhr ì`dgm{`H$ g§ñWm H$_©Mmar d Ë`m§À`m Hw$Qw§>~mVrb gXñ`m§Mm d¡Ú{H$` IM© ^mJdVmV. 

~hþVm§ímdoim H$_©Mmè`m§Mm Amamo½` {d_m CVadbm OmVmo d Ë`mMm {d_m hâVm H§$nZrH$Sy>Z ^mJdbm OmVmo. 
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7. ím¡úm{UH$ _XV (Educational Allowance)  

 H$_©Mmè`m§À`m d Ë`mÀ`m _wbm§À`m ím¡j{UH$ IMm©gmR>r H$mhr ì`dgm{`H$ g§ñWm Am{W©H$ ñdénmV 

_XV XoV AgVmV 

8. nJmar aOm (Leave with Pay)  

 H$_©Mmè`m§Zm godoV AgVmZm R>am{dH$ {Xdg {H$aH$moi aOm, d¡Ú{H$` aOm, {dímoîm aOm B. {Xboë`m 

AgVmV. `m aOmH$mimV H$_©Mmè`m§Zm nJma {Xbm OmVmo. VgoM `mVrb H$mhr aOm Cn^moJë`m Zgë`mg 

Ë`mMm _mo~Xbm n¡ímm§À`m ñdénmV {Xbm OmVmo. 

9. H§$nZrH$Sy>Z H$O} (Loan from company)   

 H$mhr ì`dgm{`H$ g§ñWm {dímoîm… ~°H$m Amnë`m H$_©Mmè`m§Zm ñdñV XamV H$O} XoVmV. H$Om©Mm hám 

H$_©Mmè`m§À`m nJmam_YyZ dOm Ho$bm OmVmo. Ë`m_wio H$_©Mmè`m§À`m {d{dY JaOm CXm. Ka ~m§YUo, b¾, 

dmhZ IaoXr nyU© H$aVm òVmV.  

10. BVa Am{W©H$ bm^ (Other Financial Benefits)  

 darb Am{W©H$ bm^m§ì`{V[aŠV H$_©Mmè`m§Zm {Zd¥ËVr doVZ, ^{dî` {Zdm©h {ZYr, {d_m, H$m_mÀ`m 

{R>H$mUr ^moOZ ì`dñWm, Aënmonhma, H§$nZrÀ`m XwH$mZm§_YyZ ñdñV XamV OrdZmí`H$ dñVy, H$_©Mmar 

ghH$mar g§ñWmH$Sy>Z Am{W©H$ _XV, _Zmoa§OZmÀ`m gmo`r B. Am{W©H$ bm^ {Xbo OmVmV. 

~)  Am{W©Ho$Va àoaUm/n«bmô Zo (Non-Financial Incentives) 

 Am{W©Ho$ËVa n«bmo^Zm_wio H$_©Mmè`m§À`m CËnZmV dmT> hmoV Zmhr na§Vw H$_©Mmè`m§Zm {d{dY gmo`r-

gw{dYm nwa{dë`m OmVmV. Ë`m_wio H$_©Mmè`m§À`m g_mYmZmV Am{U CËgmhmV dmT> hmoVo. Am{W©Ho$Va n«bmô Zo 

H$_©Mmè`m§Mm ñdm{^_mZ d AmË_{dídmg dmT>dVmV. Am{W©Ho$ËVa H$m`©no«aUo_Ü`o nwT>rb n«H$maÀ`m gmYZm§Mm 

g_mdoím hmoVmo. 

1. ZmoH$arVrb gwapúmVVm (Job Security)  

 H$_©Mmè`mbm ZmoH$ar_YyZ H$mTy>Z Q>mH$bo OmUma Zmhr `mMr ImÌr qH$dm h_r XoUo åhUOo ZmoH$ar_Yrb 

gwapúmVVm qH$dm ímmídVr hmo`. ZmoH$ar_Yrb gwa{jVVm hr EH$ AË`§V _hËdmMr Am{W©Ho$ËVa H$m`©no«aUm 

Amho. ZmoH$ar_Ü`o gwapúmVVm Agob Va H$_©Mmè`m§Mr g§ñWo~ÔbMr {ZîR>m Am{U AmnwbH$s dmT>Vo. H$_©Mmar 

H$m_mda VUmda{hV AgVmV. Ë`m_wio Ë`m§À`m gO©ZímrbVobm n«moËgmhZ {_iVo. 

2. godo_Ü ò ~T>VrÀ`m g§Yr (Promotional Opportunities)  

 H$_©Mmè`mg godoV ~T>Vr XoUo åhUOo d[aîR> nX XoUo hmo`. ~T>Vr_wio H$_©Mmè`m§À`m nJmamV dmT> hmoVo. 

OmXm A{YH$ma {_iVmV Am{U O~m~XmarV dmT> hmoVo. ì`dgm` g§ñWoV ~T>VrÀ`m g§Yr A{YH$ AgVrb 

Va H$_©Mmar Amnbr H$m ©̀úm_Vm dmT>dÊ`mMm n«`ËZ H$aVmV. Ë`m_wio H$_©Mmè`m§Mr H$m_{Jar gwYmaVo. 
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3. H$m`m©Mo `mo½` _wë`m_mnZ Am{U XIb (Proper Appraisal and Recognition)  

 g§KQ>Zo_Yrb n«Ë`oH$ H$_©Mmè`mbm dmQ>V AgVo H$s Amnë`m H$m_mMo `mo½` nÜX²VrZo _wë`_mnZ Ho$bo 

Omdo Am{U Mm§Jë`m H$m_mMr XIb KooVbr Omdr. `m_wio H$_©Mmè`m§Zm A{YH$ Mm§Jbo H$m_ H$éZ 

XmIdÊ`mMr no«aUm {_iVo.  

4. n«ím§gm d n«{VîR>m  

 Amnë`mbm n«{VîR>m Am{U _mZgÝ_mZ {_imdoV, Amnë`m Mm§Jë`m H$m_mMr n«ím§gm ìhmdr Ago 

n«Ë`oH$mbm dmQ>V AgVo. ì`dñWmnZmZo H$_©Mmè`m§Mm AmXa Ho$bm Ë`m§Mr Mm§Jë`m H$m_m~X²Xb n«ím§gm Am{U 

ñVwVr Ho$br, Ë`m§Zm g§KQ>Zo_Ü`o n«{VîR>m Am{U _mÝ`Vm {Xbr Va H$_©Mmè`m§Mr g§KQ>Zon«Vr AmnwbH$s dmT>Vo 

Vo H$m_mda g_mYmZr amhVmV. 

5. godm n«pímúmU (Training)  

 `mo½` n«pímúmUm_wio H$_©Mmè`m§À`m kmZmV dmT> hmoVo, H$_©Mmar A{YH$ H$m¡ímë`nyU© ~ZVmV. H$m_mVrb 

~maH$mdo Ë`m§Zm _m{hV hmoVmV, Ë`mMm AmË_{dídmg dmT>Vmo. npaUm_r H$m`©g_mYm§ZmV dmT> hmoVo. Ë`m_wio 

ì`dñWmnZmZo H$_©Mmè`m§Zm n«pímjUmÀ`m gmoB© CnbãY H$éZ {Xë`m nm{hOoV. 

6. Mm§Jbr H$m ©̀n[apñWVr (Good Working Conditions)  

 H$m_Jma Á`m n[apñWVr_Ü`o H$m_ H$aVmV Ë`m_Ü`o gwYmaUm Ho$ë`mg, A{YH$ gmo`r-gw{dYm CnbãY 

H$éZ {Xë`mg H$m_Jmam§À`m H$m ©̀j_Vo_Ü ò dmT> hmoVo. H$m_Jmam§Zm ñdÀN> Am{U n«XwîmU_wŠV OmJm, _moH$ir 

hdm, nwaogm n«H$mím, {nÊ`mÀ`m nmÊ`mMr gmo`, Vmn_mZ {Z §̀ÌH$ gmYZo, Amdí`H$ CnH$aUo Am{U \${Z©Ma 

B. CnbãY H$éZ {Xë`m_wio H$m_mVrb CËgmh dmT>Vmo Am{U H$m`©no«aUm {_iVo. 

7. {Zdmg gmò  (Residence) 

 H$m_Jmam§Zm ì`dgm` g§KQ>ZoÀ`m Odinmg amhÊ`mgmR>r gmò  CnbãY H$éZ {Xë`mg H$m`©n«oaUm 

{_iVo. OmJ{VH$sH$aUmÀ`m `wJmV AZoH$ bmoH$m§Zm Amnbo amhVo {R>H$mU gmoSy>Z ZmoH$ar{Z{_ËV ~mhoa Jmdr 

{dímoV… _moR>çm ímhamV Omdo bmJVo. VgoM H$mhr ì`dgm` g§ñWm_Ü`o H$_©Mmè`m§Mr R>am{dH$ H$mi godm nyU© 

Pmë`mZ§Va BVa {R>H$mUr ~Xbr hmoV AgVo. Aímm {R>H$mUr g§KQ>ZoÀ`m Amgnmg Mm§Jbr {ZdmgmMr gmo` 

CnbãY AgUo ho H$_©Mmè`mgmR>r A{YH$ gmoB©Mo Am{U g_mYmZ XoUmao AgVo. 

8. n«dmg gmo` (Travelling Facilities)  

 H$mhr CX`moJ g§ñWm H$_©Mmè`m§Zm {Zdmg ñWmZ Vo ZmoH$arÀ`m {R>H$mUmn`ªV {Z`{_V n«dmgmMr gmo` 

CnbãY H$éZ XoVmV. Ë`m_wio H$_©Mmar H$m_mda doioV nmohMVmV d H$_©Mmar g_mYmZr ~ZVmV. 

9. ì`dñWmnZmV gh^mJ (Participation in Management)  

 H$_©Mmè`m§À`m n«{V{ZYtZm g§MmbH$ _§S>imV n«{V{ZYrËd {Xbo OmVo. Ë`m_wio H$_©Mmè`m§Zm Amnë`m 

g_ñ`m Am{U gyMZm d[aîR> ì`dñWmnZog_moa _m§S>Vm `oVmV. VgoM ì`dñWmnZmbm XoIrb 
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ì`dgm`mg_moarb AmìhmZo, ì`yhaMZm, H$_©Mmè`m§H$Sy>Z AgUmè`m Anojm B, JmoîQ>r H$_©Mmè`m§n`©V 

nmohMdVm `oVmV. Ë`m_wio _mbH$, H$m_Jma `m§À`mVrb g§~§Y gwYmaÊ`mg _XV hmoVo. 

10. BVa Am{W©Ho$Va bm^  

 `mpímdm` gyMZm d ~{jgm§Mm ñdrH$ma, g_mZ dmJUyH$, OrdZmí`H$ dñVy§Mm nwadR>m, H$m`m©~Ôb, 

~púmgo B. {d{dY Am{W©Ho$ËVa bm^ H$_©Mmè`m§Zm XodyZ Ë`m§Zm H$m`©n«d¥ËV Ho$bo OmVo. 

3.2.3 H$m`©no«aUoMo {gÜXm§V (Theories of Motivation) 

A)  A~«mh_ EM. _mñbmo `m§Mm H$m`©no«aUoMm H«$_~ÜX JaOm§Mm {gÜXm§V Abraham H. Maslow’s 

Need Hierarchy Theory  

 A~«mh_ _mñbmo `m {díd{d»`mV _mZgímmñÌkmZo H$m`©no«aUoÀ`m H«$_~ÜX JaOm§Mm {gÜXm§V _m§S>bm. 

1940 Vo 1950 `m XímH$mV H$m`©no«aUo{dîm`r Ë`m§Zr Amnbo {dMma g§ímmoYZ boImÀ`m ñdénmV _m§S>bo. 

1954 gmbr Ë`m§Mm Motivation and Personality hm J«§W n«{gÜX Pmbm. `m J«§Wm_Ü ò Ë`m§Zr _mZdr 

JaOm, JOam§Mo dJuH$aU, JaOm§Mm H$m ©̀no«aUoda hmoUmam n[aUm_ B. {dîm`r {dñV¥V MMm© H$aUmam 

H$m`©no«aUoÀ`m H«$_~ÜX JaOm§Mm {gÜXm§V _m§S>bm. 

 _mñbmo `m§À`m _Vo _mZdmÀ`m JaOm AZ§V d Z g§nUmè`m AgVmV. `m JaOm _mZdr dV©dUwH$sbm 

H$aUr^yV AgVmV. JaO nyU© Pmbr H$s _mZdmbm g_mYmZ {_iVo. g_mYmZ {_imdo `mgmR>r _mZd 

Amnë`m JaOm nyU© H$aÊ`mgmR>r n«`ËZímrb AgVmo Ë`mgmR>r Vmo AZoH$ H$m`©o H$aVmo. åhUOoM n«Ë òH$ _mUyg 

Amnbr JaO nyU© H$aÊ`mgmR>r H$m`© H$aV AgVmo. ì`dñWmnZmZo H$_©Mmè`m§À`m JaOm AmoiIyZ Ë`m nyU© 

H$aÊ`mgmR>r gmYZo CnbãY H$éZ {Xbr AgVm. H$_©Mmar H$m`© H$aÊ`mg n«d¥ËV hmoVmV. åhUOoM Ë`m§Zm 

H$m`©no«aUm {_iVo. åhUyZ H$m`©no«aUm `m g§H$ënZoV _mZdr JaOm hm KQ>H$ AË`§V _hËdmMm _mZbm Amho. 

_mñbmo `m§Zr _mZdr JaOm§Mm Aä`mg H$éZ Ë`m§Mo 1. ímmar[aH$ JaOm 2. gwa{jVVoÀ`m JaOm 3. gm_m{OH$ 

JaOm 4. n«{VîRo>À`m JaOm 5. ì`ŠVr{dH$mgmÀ`m JaOm Ago nmM JQ>mV dJuH$aU Ho$bo Amho. `m JaOm 

{dpímîQ> H«$_mZo CX²^dVmV d nyU© Ho$ë`m OmVmV. _mZdmMr n{hbr JaO nyU© Pmbr H$s nyT>rb JaOm nyU© 

H$aÊ`mMm Vmo n«̀ ËZ H$aVmo. Am{U Vr JaO nyU© hmoVmM nyT>rb JaOm nyU© H$aÊ`mMm Ë`m§À`mH$Sy>Z n«`ËZ 

Ho$bm OmVmo. åhUOoM n«W_ ímmar[aH$ JaOm nyÊm© H$aÊ`mMm n«̀ ËZ Ho$bm OmVmo. Ë`mZ§Va gwa{jVVoÀ`m JaOm 

Aímm Q>ß`mQ>ß`mZo ímodQ>r ì`ŠVr{dH$mgmÀ`m JaOm nyU© H$aÊ`mMm n«`ËZ _mZdmH$Sy>Z Ho$bm OmVmo. 

J¥{hVo … 

A~«mh_ _mñbmo `m§Mm JaOm§Mm {gÜXm§V Imbrb J¥{hVm§da AmYmabobm Amho. 

1. _mZdmMm JaOm Ag§»` AgVmV. 

2. _mZdr JaOm {dpímîQ> H«$_mZo CX²̂ dVmV d Ë`mM H«$_mZo nyU© H$oë`m OmVmV. 

3. JaOm nyU© Pmë`mZ§Va g_mYmZ n«má hmoVo. na§Vy JaOm h`m 100% H$Yrhr nyU© hmoV ZmhrV d nyU© 

Pmbobr JaO nyÝhm nyÝhm CX²^dy ímH$Vo. CXm. VhmZ bmJUo, ^yH$ bmJUo B. 
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4. Á`m JaOm nyU© Pmboë`m AgVmV Ë`m n«oaUm XoV ZmhrV AnyU© JaOmM _mZdmbm H$m`© H$aÊ`mgmR>r 

n«d¥ËV H$aVmV. 

5. JaOm EH$_oH$m§À`mda AmYmarV AgVmV. EH$ JaO nyU© Pmë`mda Xwgar {Z_m©U hmoVo. ímmar[aH$ Am{U 

_yb ŷV JaOm gd©n«W_ ^mJdë`m OmVmV. 

 A~«mh_ _mñbmo `m§Mm H$m`©n«oaUoMm JaOm§Mm {gÜXm§V Imbrb AmH¥$VrÀ`m gmømZo XmI{dbm Amho. 

 

AmH¥$Vr 3.1 A~«mh_ EM. _mñbmo `m§Mm H$m ©̀no«aUoMm H«$_~ÜX JaOm§Mm {gÜXm§V 

1. ímmar[aH$ JaOm (Physiological Needs)  

 ímmar[aH$ JaOm§Zm OrdZmdí`H$ JaOm qH$dm n«mW{_H$ JaOm Agohr åhUVmV. OrdZ OJÊ`mgmR>r `m 

JaOm nyU© H$aUo AË §̀V Amdí`H$ AgVo. ímmar[aH$ JaOm§_Ü`o AÝZ, dñÌ, {Zdmam Pmon B. Mm g_mdoím 

hmoVmo. gd©n«W_ _Zwî` `m JaOm nyU© H$aÊ`mgmR>r n«`ËZ H$aVmo. h`m JaOm nyU© Z Pmë`mg _Zwî`mbm `mVZm 

ghZ H$aì`m bmJVmV. n«g§Jr Ë`mMm _¥Ë ỳgwX²Ym hmody ímH$Vmo. Ë`m_wio Omon`ªV ímmar[aH$ JaOm qH$dm 

OrdZmdí`H$ JaOm {dpímîQ> _`m©Xon`©V ^mJdë`m OmV ZmhrV Vmon ©̀V BVa H$moUË`mhr JaOm§Mm {dMma 
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Ho$bm OmV Zmhr. `m~m~VrV _mñbmo åhUVmV “Man lives by bread alone when there is no 

bread” åhUOoM _Zwî`mbm Omon`ªV ^mH$ar {_iV Zmhr Vmon`©V Vmo ^mH$ar {_idÊ`mgmR>rM n«̀ ËZímrb 

AgVmo. Ë`mÀ`mX¥îQ>rZo BVa H$moUË`mhr JmoîQ>r _hËdmÀ`m ZgVmV. ímmar[aH$ JaOm BVa H$moUË`mhr 

JaOm§À`mda Adb§~yZ ZgVmV, VgoM Ë`m naV naV CX²^dUmè`m AgVmV. `m JaOm {dpímîQ> _`m©Xon ©̀V 

nyU© Pmë`mZ§Va _Zwî`mbm H$moUVrhr H$m`©no«aUm XoV ZmhrV. `m JaOm ^mJdÊ`mgmR>r ì`dñWmnZmZo 

H$_©Mmè`m§Zm nwaogo doVZ Am{U BVa Amdí`H$ gmoB© CXm. amhÊ`mMr gmo`, n«dmgmMr gmo`, OodU B. gmo`r 

{Xë`m nm{hOoV. 

2. gwapúmVVoÀ`m JaOm (Safety Needs)  

 _mZdmÀ`m OrdZmdí`H$ JaOm nyU© Pmë`mZ§Va Ë`mÀ`mH$Sy>Z gwajm{dîm`H$ JaOm nyU© H$aÊ`mMm 

n«`ËZ Ho$bm OmVmo. n«Ë`oH$ _mUgmbm AnKmV, Mmoar, ^yH§$n, H$m_ Z {_iUo B. nmgyZ gwa{jVVm hdr 

AgVo. gwapúmVVoÀ`m JaOm§_Ü`o A) ímmar[aH$ gwa{jVVm CXm. AmOmar nS>Uo, AnKmV hmoUo, ímmar[aH$ 

BOm, qhñÌ ídmnXm§Mm YmoH$m B. ~) Am{W©H$ gwa{jVVm CXm. H$m_ Z {_iUo, H$m_mdéZ H$mTy>Z Q>mH$bo 

OmUo, nJma H$_r hmoUo qH$dm Z {_iUo B. H$) BVa dmVmdaU{dîm`H$ gwa{jVVm CXm. ^yH§$n, Mmoar, nmD$g 

A{V-CîUVm qH$dm W§S>r B. Mm g_mdoím hmoVmo. gwa{jVVoÀ`m JaOm nyU© H$aÊ`mgmR>r _mZdmH$Sy>Z 

gwajm{dîm`H$ Cnm`moOZm§Mm {dMma H$obm OmVmo. `m JaOm ì`dñWmnZ g_mH$amË_H$ n«H$mao CXm. H$m_mMr 

ímmñdVr, noÝímZ, d¡X`{H$` gmò r, {d_m `moOZm, gwa{jV H$m`©narpñWVr B. À`m gmh`mZoo nyU© H$é ímH$Vo 

qH$dm ZH$mamË_H$ nX²YVrZo CXm. H$m_m déZ H$mTy>Z Q>mH$Ê`mMr {H§$dm nJma H$nmVrMr ^rVr XmIdyZ B. 

À`m gmh`mZo nyU© H$é ímH$Vo. 

3. gm_m{OH$ JaOm (Social Needs)  

 H${ZîR>ñVar` JaOm {dpímîQ> _`m©Xon`©V nyU© Pmë`mZ§Va, _mZd gm_m{OH$ JaOm nyU© H$aÊ`mgmR>r 

n«`ËZímrb AgVmo. _mZd hm g_mOímrb n«mUr Amho. g_mOm_Ü ò amhUo, g_mOmMm EH$ _hËdnyU© ^mJ 

~ZZo, bmoH$m§À`mV {_giUo, EH$_oH$m§À`m~amo~a ~mobUo, {dMma, ^mdZm, gwI, Xw…I ì`ŠV H$aUo, _¡Ìr 

H$aUo B. JmoîQ>r Ë`mbm AmdS>V AgVmV. `m JaOm§Mm g_mdoím gm_m{OH$ JaOm§_Ü`o hmoVmo. gm_m{OH$ 

JaOm§Mr Vrd«Vm ì`ŠVr-ì`ŠVrZygma ~XbVo. gm_m{OH$ JaOm H$m¡Qw§>{~H$ nmíd©̂ y_r, g§ñH$ma, dmVmdaU 

`mZygma {Z_m©U hmoVmV. gm_m{OH$ JaOm A_m`m©XrV AgVmV. AZm¡nMmarH$ g_yh Am{U g§KQ>Zm§Zm 

_mÝ`Vm, gm§ñH¥${VH$ H$m`©H«$_, gm_m{OH$ `moJXmZm~X²Xb gËH$ma, AZ¡nMmarH$ g§XoímdhZ, g§KQ>Zm§Mo 

gm_m{OH$ {dH$mgm_Ü`o `moJXmZ B. n«H$mao H$_©Mmè`m§À`m gm_m{OH$ JaOm ^mJdÊ`mgmR>r ì`dñWmnZ n«`ËZ 

H$é ímH$Vo. 

4. n«{VîRo>À`m JaOm (Esteen Needs)  

 n«{VîRo>À`m JaOm§Mm g_mdoím CƒñVar` JQ>m§_Ü`o hmoVmo. ì`dñWmnZmÀ`m d[aîR>nmVirda H$m_ 

H$aUmè`m  A{YH$mè`m_Ü`o `m JaOm A{YH$ n«~i AgVmV. kmZ, H$îQ> d H$m¡ímë`mÀ`m Omoamda `ím n«má 
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Ho$ë`mZ§Va VgoM g_mOmV {dpímîQ> ñWmZ {Z_m©U Ho$ë`mZ§Va Amnbm C{MV _mZgÝ_mZ ìhmdm Ago bmoH$m§Zm 

dmQ>V AgVo. _mZgÝ_mZ, n«{VîR>m, ñdmV§ÌA{YH$ma, _mÝ`Vm B. Mm g_mdoím n«{VîRo>À`m JaOm§_Ü ò hmoVmo. 

n«{VîRo>À`m JaOm§Mr Vrd«Vm A{YH$ Agë`mg d Ë`m nyU© Z Pmë`mg ì`ŠVrbm Z¡amí`, amJ d g§Vmn `oVmo 

d Ë`mH$Sy>Z ~oO~m~Xma H¥$Vr hmoVo. n«{VîRo>À`m JaOm nyU© H$aÊ`mgmR>r ì`dñWmnZmZo H$_©Mmè`mMo `ím Am{U 

C„oIZr` H$m_{JarMr `mo½` XIb KoVbr nm{hOo VgoM Ë`m§Mm d¡̀ pŠVH$ Am{U gm_y{hH$ gËH$ma H$aUo, 

A{YH$ A{YH$ma XoUo, _mZgÝ_mZ XoUo, d[aîR> nX qH$dm ~T>Vr XoUo, nJmamV dmT> H$aUo, gmoB©_Ü`o dmT> 

H$aUo B. V§Ìo dmnabr nm{hOoV. 

5. ñd-{dH$mgmÀ`m JaOm (Self-Actualisation Needs) 

 ñd-{dH$mgmÀ`m JaOm§Zm ì`ŠVr {dH$mgmÀ`m JaOm Agohr åhUVmV. _mñbmo `m§À`m _Vo, ñd-

{dH$mgmMr JaO hm A§{V_ JaO hmo`. darb gd© JaOm nyU© Pmë`mZ§Va ì`ŠVr, ñd-{dH$mgmgmR>r 

n«`ËZímrb AgVo. ñd-{dH$mg åhUOo ñdV…H$S>rb úm_Vm, H$m¡ímë`o, gO©ZímrbVm `mMm nwaonya dmna H$éZ 

AmpË_H$ g_mYmZ {_i{dUo d Cƒ XOm©Mr H$m_{Jar H$éZ XmIdUo. `mgmR>r ì`ŠVr ñdV…_Yrb 

gwáJwUm§Mm d gwá H$m`©ímŠVrMm ímmoY KoVo Am{U Ë`mMm {dH$mg H$aÊ`mgmR>r n«`ËZímrb AgVo. `m_wio 

ì`ŠVr nyU© g_mYmZr ~ZVo. VgoM Ë`mÀ`m H$m`m©_wio gm_m{OH$ {dH$mgmg _XV hmoVo. ñd-{dH$mgmÀ`m 

JaOm h`m _mZ{gH$ d AmÜ`mpË_H$ AgVmV. Ho$di H$mhMr bmoH$ `m JaOm nyU© Ho$ë`mMo AmT>iVo. CXm. 

Jm¡V_ ~wÜX, g§V kmZoída, ñdm_r {ddoH$mZ§X B. 

 darb JaOm§M§r {dñV¥V MMm© Ho$ë`mZ§Va n«m. _mñbmo `m§Zr darb nmM n«H$maÀ`m JaOm§Mo H${ZîR> 

ñVar` JaOm Am{U CƒñVar` JaOm Ago XmoZ ^mJmV {d^mOZ Ho$bo. ímmar[aH$ JaOm Am{U gwapúmVVoÀ`m 

JaOm§Mm g_mdoím H${ZîR>ñVar` JaOm§_Ü`o hmoVmo. gm_m{OH$ JaOm, n«{VîRo>À`m JaOm Am{U ñd-

{dH$mgmÀ`m JaOm§Mm g_mdoím CƒñVar` JaOm§_Ü`o hmoVmo. g_mOmVrb Odinmg gd© gm_mÝ` ì`ŠVr 

H$_r-A{YH$ n«_mUmV H${ZîR>ñVar` JaOm nyU© H$aVmV Va A§V…n«oaUoZo no«[aV, X¥T> BÀN>mímŠVr AgUmao 

bmoH$ CƒñVar` JaOm nyU© H$aÊ`mgmR>r n«`ËZímrb AgVmV. CƒñVar` JaOm ñd^m{dH$ qH$dm A§V…n«oaÊmoZo 

nyU©  Ho$ë`m OmVmV Va H${ZîR> ñVamdarb JaOm ~mh`no«aUoZo nyU© Ho$ë`m OmVmV. H$m`©no«aUoMr gmYZo R>adV 

AgVmZm ì`dñWmZH$mZo Amnbo H$_©Mmar JaOm§À`m H$moUË`m nmVirda AmhoV `mMm n«W_ ímmoY KoVbm 

nm{hOo. Ë`mZ§Va AnyU© JaOm nyU© H$aÊ`mgmR>r H$m`©no«aUoMr gmYZo R>a{dbr nm{hOoV CXm. H$_©Mmè`m§Zm 

gwapúmVVoÀ`m JaOm A{YH$ _hËdmÀ`m dmQ>V AgVrb Va godm ímmñdVr, noÝímZ, d¡Ú{H$` {d_m B. 

gmYZmMm dmna H$éZ H$_©Mmè`m§Zm H$m`©no«aUm {Xbr nm{hOo. 

{Q>H$mË_H$ narjU … 

 n«m. A~«mh_ _mñbmo `m§À`m H$m`©no«aUoÀ`m JaOm§À`m {gX²Ym§Vmda H$mhr {dMmadVm§Zr nwT>rbn«_mUo Q>rH$m 

Ho$bobr Amho. 
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 1. JaOm§Mm H«$_ … n«m. _mñbmo `m§Zr JaOm§Mm Omo H«$_ gm§{JVbobm Amho. Ë`mda AZoH$ {dMmad§VmZr 

Amúmon KoVbobm Amho. Ë`m§À`m _Vo JaOm h`m {dpímîQ> H«$_mZo CX²^dVmV ho MyH$sMo Amho. H$mhr ì`ŠVtZm 

CƒñVar` JaOmM A{YH$ _hËdmÀ`m dmQy> ímH$VmV CXm. gm_m{OH$ JaO nyU© hmoÊ`mAJmoXaM n«{VîRo>Mr 

JaO qH$dm ñd-{dH$mgmMr JaO A{YH$ Vrd«VoMr dmQy> ímH$Vo. 

 2. gm_w{hH$ JaOm … n«m. _mñbmo `m§À`m JaOm§À`m {gX²YmVm_Ü`o gm_w{hH$ JaOmMm {dMma Ho$bobm 

Zmhr. 

 3. JaOm§Mo dJuH$aU … gd© JaOm§Mo nmM n«H$mamV dJuH$aU hmody ímH$V Zmhr. VgoM dJuH$aUmMr 

H$moUVrhr ímmñÌr` nX²YV dmnabobr Zmhr. 

 4. _mZdr dV©dUyH$sVrb Jw§VmJwV … _mZdr dV©dUyH$sda \$ŠV JaOm§MmM n«^md AgVmo Ago åhUUo 

MyH$sMo Amho. _mZdr ñd^md, ^mdZm, dV©dUyH$ hm A{Vím` Jw§VmJw§VrMm {dîm` Amho. Ë`mda AZoH$ 

KQ>H$m§Mm n«^md AgVmo. 

 5. ímmñÌr` AmYma Zmhr … n«m. _mñbmo `m§À`m {gX²Ym§Vmbm ímmñÌr` AmYma Zmhr hm AZŵ dm{YpîR>V 

(Empirical) nX²YVrda AmYmabobm Amho. Aímr Q>rH$m H$mhr {dMmad§VmH$Sy>Z Ho$br OmVo. 

 6. EH$ JaO nyU© Pmë`mZ§Va AmnmoAmn Xygar JaO CX²^dVo `mbm ímmñÌr` AmYma Zmhr. 

 darb _`m©Xm§_wio _mñbmo `m§À`m {gX²YmVmMo _hËd H$_r hmoV Zmhr. A~«mh_ _mñbmo `m§Mm JaOm§Mm 

{gÜXm§V hm ì`dñWmnZ OJVmV EH$ _mÝ`Vmn«má {gÜXm§V AgyZ ì`dñWmnZmÀ`m kmZmV ^ard `moJXmZ 

XoUmam Amho. JaOm Am{U H$m`©no«aUm EH$_oH$m§ímr g§~§{YV AgyZ JaOm nyU© H$aÊ`mMr gmYZo CnbãY H$éZ 

H$m`©no«oaU XoVm òVo. hm n«_wI g§Xoím `m {gÜXm§Vm_YyZ {_iVmo. 

~)  S>½bg _°J«oJa `m§Mm "j' {gÜXm§V d "`' {gÜXm§V Douglas Mc Gregr’s Theory X and 

Theory Y 

 n«m. S>½bg _°J«oJa ho A_o[aHo$_Yrb _°gmÀ`goQ>g² BÝñQ>rQ> ỳQ> Am°\$ Qo>ŠZm°bm°Or _Ü`o ì`dñWmnZ 

ímmñÌmMo n«mÜ`mnH$ hmoVo. Ë`mZr 1960 gmbr n«{gX²Y Pmboë`m Amnë`m The Human, Side of 

Enterprise `m J«§Wm_Ü`o H$m`©no«aUoMm "j' {gÜXm§V d "`' {gÜXm§V _m§S>bm. hm {gÜXm§V _mZdr ñd^md d 

_mZdr dmJUwH$símr g§~§{YV Amho. `m {gÜXm§VmZygma H$_©Mmè`m§Zm H$m`©no«aUm XoÊ`mgmR>r H$m`©no«aUoMr V§Ìo 

Am{U gmYZo {ZdS>V AgVmZm _mZdr ñd^md d _mZdr dV©dUwH$sMm {dMma Ho$bm nm{hOo.  n«m. S>½bg 

_°J«oJa `m§Zr _mZdr ñd^md Am{U dmJUwH$sMm Aä`mg H$éZ XmoZ n«H$maÀ`m J¥{hVm§Mo qH$dm ñd^md 

d¡pímîQ>`m§Mo g§M V`ma Ho$bo. `m J¥{hVm§À`m AmYmao "j' {gÜXm§V d "`' {gÜXm§V {dH${gV Ho$bm. "j' 

{gX²Ym§VmMr d "`' {gX²YmVmMr J¥{hVo nañna {damoYr AmhoV. 
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A)  "úm' {gÜXm§V (Theory X) 

 H$m`©no«aUoMm "j' {gÜXm§V _mZdr dV©dUwH$sMr ZH$mamË_H$ ~mOy _m§S>Umam Amho. `m {gÜXm§VmZygma 

H$_©Mmè`m§Mm Amnë`m H$m_m{dîm`r, ghH$mè`m§{dîm`r, ì`dñWmnZm{dîm`r Am{U g§KQ>Zon«Vr ZH$mamË_H$ 

X¥îQ>rH$moZ AgVmo. `m {gÜXm§VmZygma H$_©Mmè`m§Zm {ZU©̀ n«{H«$`oV g_m{dîQ> H$éZ KoVbo OmV Zmhr. 

H$_©Mmè`mH$Sy>Z {d{dY H$m`} H$éZ KoÊ`mgmR>r gŠVr qH$dm ^rVrMm dmna Ho$bm OmVmo. A{YH$mamMo 

H|$X«rH$aU, EH$m{YH$maímmhr ZoV¥Ëd, H$S>H$ {Z §̀ÌU B. ~m~tZm _hËd XoUmam hm {gÜXm§V Amho. "j' 

{gX²Ym§VmMr J¥{hVo nwT>rbn«_mUo ñnîQ> Ho$br AmhoV. 

"j' {gX²Ym§VmMr J¥{hVo … 

 1. H$m_m{dîm`r AmdS> ZgUo (Dislike  Work) : H$m_Jmam§Zm H$m_m{dîm`r AmdS> ZgVo. H$m_ 

Q>miÊ`mMm Ë`m§Mm ñd^md AgVmo. Ë`m_wio Amnë`mH$S>rb H$m_ Vo BVam§da gmon{dÊ`mMm n«`ËZ H$aV 

AgVmV. 

 2. Amiímr ñd^md (Laziness) : H$m_Jmam§Mm ñd^md Amiímr AgVmo. Ë`m§Zm _ZmnmgyZ H$m_ 

H$aÊ`mMr BÀN>m ZgVo. H$m_ {Xë`mdaM Vo H$m_ H$aVmV H$m_Jmam§_Ü`o nwT>mH$mamMr ^mdZm ZgVo. 

 3. X§S>mË_H$ H$madmB©Mr ^rVr (Fear of Punishment) : H$m_Jmam§Zm H$m_ Z Ho$ë`mg nJma 

H$_r Ho$bm OmB©b. H$m_mdéZ Q>mH$bo OmB©b Aímr ^rVr dmQ>V AgVo. X§S>mË_H$ H$madmB©À`m ^rVr_wio 

Ë`mÀ`mH$Sy>Z H¥$Vr hmoV AgVo. 

 4. _hËdH$m§úmoMm A^md (Lack of Ambition) : H$m_Jmam§_Ü`o _hËdH$m§joMm A^md AgVmo 

Ë`m_wio A{YH$ H$m_ H$éZ ~T>Vr {_idÊ`mg Vo V`ma ZgVmV. 

 5. O~m~Xmar pñdH$maV ZmhrV (Avoid Responsibility) : H$m_Jma O~m~Xmar pñdH$maV 

ZmhrV O~m~Xmar pñdH$maÊ`mMr Ë`m§Mr BÀN>m ZgVo. Ë`m_wio Vo nwT>mH$ma KoV ZmhrV. 

 6. gwapúmVVm (Security) : H$m_Jmam§Zm gwa{jVVm hdr AgVo. Amnë`mbm H$m_mdéZ H$mTy>Z 

Q>mH$bo OmUma Zmhr. Amnbr ZmoH$ar Zoh_r gwa{jV Agmdr `mH$So> Ë`m§Mo OmXm bj AgVo. 

 7. n¡emgmR>r H$m_ (Work for Money) : H$m_Jmam§Zm H$m_mnoúmm n¡gm A{YH$ _hËdmMm 

AgVmo. n¡go {_iVmV åhUyZ Vo H$m_ H$aV AgVmV. H$m_m_YyZ {_iUmè`m g_mYmZmnojm n¡gm Am{U BVa 

A{W©H$ bm^ H$go {_idVm `oVrb `mH$So> Ë`m§Mo bj AgVo. 

 8. d[aîR>m§H$Sy>Z _mJ©Xím©Z Am{U {ZX}ímZ (Prefere to be Directed by Others) : 

d[aîR>m§H$Sy>Z Amnë`mbm _mJ©Xím©Z Am{U {ZX}ímZ Ho$bo Omdo Aímr H$m_Jmam§Mr Anojm AgVo. d[aîR>m§Zr 

H$m_ gmondë`mda Am{U H$m_ H$aÊ`mMr gyMZm {Xë`mZ§VaM Vo H$m_mg gwédmV H$aVmV. 
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 9. CËnmXZmMm KQ>H$ (Factor of Production) : CËnmXZmÀ`m AÝ` KQ>H$m§n«_mÊmo (CXm. 

O_rZ `§Ìo, ^m§S>db B.) H$m_Jma hmhr EH$ CËnmXZmMm KQ>H$ Amho Ago "úm' {gX²Ym§Vm_Ü`o J¥{hV Yabo 

Amho. Ë`m_wio H$m_Jmam§Zm BVa H$moUVrhr doJir dmJUyH$ XoÊ`mMr Amdí`H$Vm ZgVo. 

 10. {ZU©̀  Z KoÊ`mMr d¥ËVr (Avoid to take Decisions) : H$m_Jma {ZU©` Z KoÊ`mMm {H§$dm 

nwTo> T>H$bÊ`mMm n«`ËZ H$aVmV. {ZU©` ¿`md`mMm Pmë`mg Vo Zoh_r BVam§da Adb§~yZ AgVmV.  

 11. AmË_H|$X«rV (Self Centrie) : H$m_Jma AmË_H|$X«rV AgVmV. åhUOo Vo \$ŠV ñdV…Mm 

{dMma H$aVmV. g§KQ>ZoÀ`m \$m`X`mnoúmm ñdV…bm {_iUmè`m \$m`X`mbmM Vo Zoh_r {dMma H$aVmV. 

ì`dñÏmmnH$s` Cn`wŠVVm Am{U H¥$Vr (Managerial Implications)   

 ì`dñWmnZmZo Amnë`m g§KQ>Zo_Yrb H$m_Jmam§Mr _mZ{gH$Vm Am{U X¥îQ>rH$moZ `mMm Aä`mg Ho$bm 

nm{hOo. Ë`mgmR>r H$m_Jmam§À`m dV©dUyH$sMo gyú_ {Z[ajU Ho$bo nm{hOo. H$m_Jma Oa ZH$mamË_H$ n«d¥ËVrMo 

AgVrb Am{U "j' {gX²YmVm§Mr J¥{hVo Ë`m§Zm bmJy hmoV AgVrb Va Ë`m§Zm H$m`©no«aUm XoÊ`mgmR>r nwT>rb 

gmYZm§Mm dmna Ho$bm nm{hOo. 

1. `m {gÜXm§VmZwgma H$m_Jmam§À`m H${ZîR>ñVar` JaOm Am{YH$ n«̂ mdr d Vrd« Agë`m_wio H$m_Jmam§Zm 

H$m`©n«d¥ËV H$aÊ`mgmR>r Ë`m JaOm nyU© H$aUo Ano{jV AgVo. Ë`mgmR>r H$m_Jmam§Zm A{YH$m{YH$ 

Am{W©H$ bm^ XoUo Amdí`H$ Amho.  

2. H$m_Jmam§À`mda H$S>H$ {Z`§ÌU Ho$bo OmUo Ano{jV Amho. 

3. Amdí`H$Vm ^mgë`mg ZH$mamË_H$ H$m`©no«aUoMr gmYUo CXm. ^rVr qH$dm X§S>mË_H$ H$madmB© H$aUo B. 

Ano{jV Amho. 

4. H$m_Jmam§À`m ñd^mdmV ~Xb KSy>Z AmUÊ`mgmR>r {ZX}ímZ Am{U _mJ©Xím©Z H$aUo Amdí`H$ Amho.  

5. `m {gÕm§VmZygma A{YH$mamMo H|$X«rH$aU H$aUo Amdí`H$ Amho. H$_©Mmè`m§Zm gyMZm, _Vo _m§S>Ê`mgmR>r 

n«moËgm{hV Ho$bo OmVo nU {ZU©` d[aîR> ì`dñWmnZmH$Sy>Z KoVbo OmVmV. 

~)  "`' {gÜXm§V (Theory Y) 

 "j' {gÜXm§VmÀ`m {déÜX {dMmagaUr AgUmam "`' {gÜXm§V Amho "`' {gÜXm§V _mZdr dV©dUyH$sMr 

gH$mamË_H$ ~mOy _m§S>Umam Amho. `m {gÜXm§Vm-_Ü`o H$m_Jmam§Zm _hËd XoÊ`mV Ambo Amho. "`' {gÜXm§VmV 

H$m_Jma Am{U ì`dñWmnZ `m_Ü`o ghH$m`© Ro>dÊ`mda ^a XoÊ`mV Ambm Amho. "`' {gÜX§mVmMr J¥{hVo 

nwT>rbn«_mUo AmhoV. 

 1. H$m`© H$aÊ`mMr BÀN>m (Want to Work) : `m {gÜXm§VmZwgma H$_©Mmè`mZm H$m`© H$aÊ`mMr 

BÀN>m AgVo. H$_©Mmar _ZmnmgyZ Am{U AmZ§XmZo H$m_ H$aV AgVmV. 
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 2. H$m_mMr AmdS> (Like to Work) : "`' {gÜXm§VmZwgma H$_©Mmè`m§Zm H$m_ H$am`bm AmdS>V 

AgVo. Mm§Jë`m H$m_m_YyZ Ë`m§Zm g_mYmZ {_iV AgVo. 

 3. H$m`© hoM H$m ©̀no«aUm (Work itself is Motivation) : "`' {gÜXm§VmZwgma H$_©Mmè`mgmR>r 

H$m`© hoM _moR>r H$m`©no«aUm AgVo. H$m_m_wio {_iUmè`m BVa bm^mnojm H$m_ H$am`bm g§Yr {_iUo hoM 

Ë`m§À`mgmR>r H$m`©no«aUm AgVo. 

 4. ñd: {dH$mgmMr JaO (Need for Self Development) : "`' {gÜXm§VmZwgma H$_©Mmè`m§Zm 

ñdV…Mm {dH$mg H$aÊ`mMr BÀN>m qH$dm JaO A{YH$ Vrd« AgVo. H$_©Mmar gmVË`mZo ñdV…Mm {dH$mg 

H$éZ g§KQ>ZogmR>r Am{U g_mOmgmR>r ^ard `moJXmZ XoÊ`mgmR>r n«`ËZímrb AgVmV. 

 5. O~m~Xmar pñdH$maÊ`mMr V`mar (Ready to Accept Responsibility) : ì`dñWmnZmZo 

{Xbobr O~m~Xmar pñdH$maÊ`mg H$m_Jma V`ma AgVmV. A{YH$ O~m~Xmar_wio A{YH$ H$m`©no«aUm {_iVo 

Ago `m {gÕm§VmV J¥{hV Yabo Amho. 

 6. H$m_mMr XIb Am{U _mÝ`Vm (Recognition) : ì`dñWmnZoH$Sy>Z Amnë`m H$m_mMr XIb 

KoVbr Omdr Aímr H$m_Jmam§Mr Anojm AgVo. ì`dñWmnZmZo H$m_Jmam§À`m Mm§Jë`m H$m`m©g _mÝ`Vm 

{Xë`mg, n«ím§gm Ho$ë`mg Vo A{YH$ n«oaUoZo H$m`© H$aVmV. 

 7. Am{W©Ho$Va H$m`©no«aUm (Non-Financial Motivation) : `m {gÜXm§VmZwgma H$m_Jma \$ŠV 

n¡ímmgmR>r H$m_ H$aV Zmhr Va n¡ímm nojm H$m`m©_YyZ {_iUmam _mZgÝ_mZ, ~T>Vr d BVa Am{W©Ho$Va 

gmoB©gw{dYm B. _YyZ Ë`m§Zm H$m ©̀no«aUm {_iV AgVo. 

 8. H$m_mímr ~m§Yrb AgVmV (Commited to Work) : `m {gÜXm§VmZwgma H$m_Jma Amnë`m 

H$m_mímr ~m§Yrb AgVmV. {Xbobo H$m_ doioV Am{U gdm}ËH¥$îQ> nX²YVrZo H$aÊ`mgmR>r H$m_Jma n«`ËZímrb 

AgVmV. 

 9. nwT>mH$mamMr d¥ËVr (Initiative) : `m {gÜXm§VmZwgma H$_©Mmè`m_Ü ò nwT>mH$mamMr d¥ËVr AgVo. 

ì`dgm`mVrb n«íZ gmoS>{dÊ`mgmR>r, g§KQ>Zo_Ü`o Amdí`H$ ~Xb H$aÊ`mgmR>r H$_©Mmar ñdV…hÿZ gwMZm 

XoVmV VgoM Z{dZ H$m`© H$aÊ`mgmR>r H$_©Mmar nwT>mH$ma KoVmV. 

 10. {ZU©̀  úm_Vm (Ability to Take Decisions) : "`' {gÜXm§VmZwgma H$_©Mmè`m_Ü`o {ZU©̀  

úm_Vm AgVo. Amdí`H$ Ë`mdoir H$_©Mmar `mo½` {ZU©` KoVmV Ago `m {gX²YmVm§_Ü`o J¥{hV Yabo OmVo. 

ì`dñWmnH$s` Cn`wŠVVm Am{U H¥$Vr  (Managerial Implications)  

 "`' {gX²YmVm_Yrb J¥{hVn«_mUo H$_©Mmè`mMr dV©dUwH$ gH$mamË_H$ Agob Va H$_©Mmè`m§Zm 

H$m`©no«aUm XoÊ`mgmR>r ì`dñWmnZmZo nwT>rb ~m~r {dMmamV KoVë`m nm{hOoV. 
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1. `m {gÜXm§VmZwgma H$_©Mmè`m§À`m d[aîR> ñVamdarb JaOm A{YH$ n«^mdr AgVmV. Ë`m_wio 

H$_©Mmè`m§Zm H$m`©no«aUm XoÊ`mgmR>r ñd-{dH$mgmMr Am{U gm_m{OH$ {dH$mgmMr gmYZo CnbãY H$éZ 

{Xbr nm{hOoV 

2. H$_©Mmè`m§À`m Mm§Jë`m H$m_{JarMr XIb KodyZ Ë`mbm _mÝ`Vm {Xbr nm{hOo, n«ím§gm Ho$br nm{hOo. 

3. H$_©Mmè`m§Zm {ZU©` n«{H«$`oV gh^mJr H$éZ KoVbo nm{hOo. 

4. H$_©Mmè`m§Zm ~T>VrÀ`m A{YH$ g§Yr CnbãY H$éZ {Xë`m n{hOoV. 

5. H$_©Mmè`m§Zm A{YH$ O~m~XmarMr H$m_o gmon{dbr nm{hOoV. 

6. A{YH$mamÀ`m {dH|$X«rH$aUmda ^a {Xbm nm{hOo. 

7. H$_©Mmè`m_Ü`o gO©ZpímbVm Am{U nwT>mH$mamMr ^mdZm {dH${gV H$aÊ`mgmR>r n«`ËZ Ho$bo nm{hOoV. 

gmam§ím (Conclusion) 

 n«m. S>½bg _°J«oJa `m§Zr _m§S>bobo "j' {gÜXm§V d "`' {gÜXm§V ho nañna {damoYr AmhoV. `mVrb "`' 

{gÜXm§V gH$mamË_H$ Agë`m_wio A{YH$ Mm§Jbm d \$m`Xoímra Amho Ago AZoH$m§Zm dmQ>Vo na§Vw H$mhr 

n[apñWVrV "úm' {gÜXm§V A{YH$ \$m`Xoímra Am{U CËnmXZ dmT>dUmam AgVmo. WmoS>Š`mV n[apñWVrZygma 

Am{U H$_©Mmè`m§À`m _mZ{gH$VoZwgma "j' qH$dm "`' `mn¡H$s H$moUË`mhr EH$m {gX²Ümm§VmMo Cn`moOZ H$aUo 

ì`dhm`© R>aVo. 

3.3  gmam§ím  

 g§KQ>Zm hr H$_©Mmè`m§nmgyZ ~Zbobr AgVo. H$_©MmardJ© hm ì`dgm` g§KQ>ZoMm AmYma^yV KQ>H$ 

AgVmo. {H$Vrhr Mm§Jbo §̀Ì Omon`ªV H$_©Mmar Mmby H$aV ZmhrV. Vmon`ªV dñVy§Mr {Z{_©Vr H$é ímH$V Zmhr. 

O_rZ, B_maV, §̀Ìgm_J«r H$ƒm_mb B. ^m¡{VH$ gmYZgm_J«rÀ`m dmnamVyZ bmoH$m§À`m Cn`moJr dñVy d 

godm§Mr {Z{_©Vr H$aÊ`m_Ü`o Am{U {Z_m©U Pmboë`m dñVy Am{U godm J«mhH$m§n ©̀V nmohMdÊ`m_Ü ò 

H$_©Mmè`m§Mo `moJXmZ _hËdnyU© AgVo. H$_©Mmè`m§Zr Amnbo H$m_ A{YH$ Mm§Jë`m n«H$mao H$amdo `mgmR>r 

n«moËgmhZ XoUo åhUOoM H$m`©no«aUm hmo`. H$m`©n«oaUm ho ì`dñWmnZmMo n«_wI H$m`© Amho. ì`dñWmnZmbm 

H$_©Mmè`m§H$Sy>Z Ano{jV H$m`} H$éZ KoÊ`mgmR>r H$m`©no«aUm X`mdr bmJVo. H$m`©no«aUm hr _mZgímmñÌr` 

g§H$ënZm Amho. H$_©Mmè`m§Mo {dMma, _V, dV©Z, X¥îQ>rH$moZ, JaOm B. Mm {dMma H$éZM ì`dñWmnZ 

H$m`©no«aUoMr gmYZo R>adV AgVo. H$m`©no«aUoÀ`m gmYZm§_Ü`o gH$mamË_H$, ZH$mamË_H$, Am{W©H$ d 

Am{W©Ho$Va gmYZm§Mm g_mdoím hmoVmo. gH$mamË_H$ H$m`©no«aUo_Ü`o _mZgÝ_mZ, A{YH$ nJma, ~T>Vr B. Mm 

g_mdoím hmoVmo. Va ZH$mamË_H$ H$m`©n«oaUo_Ü`o X§S>mË_H$ H$madmB©, {ímjm, H$S>H$ n`©doúmU B. Mm g_mdoím 

hmoVmo. Am{W©H$ H$m`©no«aU_Ü`o H$_©Mmè`m§Zm n¡ímmÀ`m ñdénmV bm^ {Xbo OmVmV Va Am{W©Ho$ËVa 

H$m`©no«aUo_Ü`o H$_©Mmè`m§Zm gmo`r-gw{dYm {Xë`m OmVmV. H$m`©no«aUm A§V[aH$ qH$dm ~mh` n«H$maMr AgVo. 

A§V[aH$ H$m`©no«aUm åhUOo {dpímîQ> H$m`© H$aÊ`mgmR>r ì`ŠVr_Ü`o ñdV… qH$dm ñdm^m{dH$nUo {Z_m©U 
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Pmbobr H$m`©n«oaUm hmo` Va {dpímîQ> H$m`© Ho$ë`mZ§Va {_iUmè`m Ano{jV \$m`X`m_wio {Z_m©U hmoUmar n«oaUm 

åhUOo ~mø H$m`©no«aUm hmo`.  

 H$m`©no«aUm hr B§YZmn«_mUo H$m_ H$aVo. H$m`©n«oaUm ì`ŠVrbm D$Om©dmZ ~ZdVo, H$m`© H$aÊ`mgmR>r BÀN>m 

Am{U CËgmh {Z_m©U H$aVo, ì`ŠVrMr j_Vm dmT>dVo Am{U ì`ŠVrbm H$m`©H$aÊ`mgmR>r CX`wŠV H$aVo. 

H$m`©n«oaU_wio H$_©Mmè`m§Mr g§KQ>Zon«Vr {ZîR>m Am{U AmnwbH$s dmT>Ê`mg _XV hmoVo. H$_©Mmè`m§_Ü ò 

gH$mamË_H$ X¥îQ>rH$moZ {Z_m©U hmoÊ`mg _XV hmoVo. H$_©Mmè`m§_Ü`o ghH$m`m©Mo Am{U gbmo»`mMo nañna g§~§Y 

{Z_m©U hmoVmV. Ë`m_wio _mbH$-H$m_Jma g§Kîm© {Z_m©U hmoV Zmhr. Am¡X`mo{JH$ ímm§VVm {Z_m©U hmoVo. 

H$_©Mmar CnbãY g§gmYZm§Mm H$m`©úm_ dmna H$aÊ`mg n«`ËZímrb amhVmV. n[aUm_r CËnmXZm_Ü ò dmT> 

hmoVo. g§KQ>Zm Am{U H$_©Mmar `m XmohmoMm {dH$mg hmoÊ`mg _XV hmoVo. 

 H$m`©no«aUog§X^m©V AZoH$ {dMmad§Vm§Zr g§ímmoYZ Ho$bo Amho. A~«mh_ _mñbmo `m {díd{d»`mV 

_mZgímmñÌkmZo H$m`©no«aUoMm H«$_~ÜX JaOm§Mm {gÜXm§V _m§S>bm. _mñbmo `m§À`m _Vo H$m`©no«aUm `m g§H$ënZoV 

_mZdr JaOm hm gdm©V _hËdmMm KQ>H$ Amho. _mZdr JaOm _mZdr dV©dUyH$sg H$maUr ŷV AgVmV. AnyU© 

JaOm _mZdmbm H$m ©̀n«d¥Îm H$aVmV. _mñbmo `m§Zr _mZdr JaOm§Mm Aä`mg H$éZ Ë`mMo 1) ímmar[aH$ JaOm 

2) gwapúmVVoÀ`m JaOm 3) gm_m{OH$ JaOm 4) n«{VîRo>À`m JaOm 5) ñd {dH$mgmÀ`m JaOm Ago nmM 

JQ>mV dJuH$aU Ho$bo Amho. `m JaOm {dpímîQ> H«$_mZo CX²^dVmV d Ë`mMH«$_mZo nyU© Ho$ë`m OmVmV. n«m. 

S>½bg _°J«oJa `m§Zr H$m`©no«aUmMm "j' {gÜXm§V d "`' {gÜXm§V _m§S>bm. ho {gÜXm§V _mZdr ñd^md d _mZdr 

dmJUwH$símr g§~§YrV Amho.  

3.4  nm[a^m{fH$ eãX 

1. H$m`©no«aUm : H$_©Mmè`m§Zm H$m`©n«d¥ËV H$aÊ`mgmR>r n«moËgmhZ XoUo åhUOoM H$m`©no«aUm hmo`. 

2. Am{W©H$ n«bmô Zo : H$m`©n«d¥ËV H$aÊ`mgmR>r H$_©Mmè`m§Zm n¡ímmÀ`m ñdénmV {Xbo OmUmao bm^ åhUOoM 

Am{W©H$ n«bmo^Zo hmo`. 

3. Am{W©Ho$Va n«bmô Zo : H$m`©n«d¥ËV H$aÊ`mgmR>r H$_©Mmè`m§Zm n¡ímmì`{V[aŠV BVa ñdénmV {Xë`m 

OmUmè`m gmo`r- gw{dYm åhUOoM Am{W©Ho$Va n«bmo^Zo hmo`. 

4. gH$mamË_H$ H$m`©no«aUm : H$m ©̀ Ho$ë`m_wio {_iUmè`m Ano{jV bm^m_wio qH$dm _mo~Xë`m_wio 

ì`ŠVrbm {_iUmar H$m`©no«aUm åhUOoM gH$mamËåmH$ H$m`©no«aUm hmo`. 

5. ZH$mamË_H$ H$m`©no«aUm : H$m`© Z Ho$ë`mg qH$dm An`ímr Pmë`mg hmoUmè`m {ímjoÀ`m qH$dm X§S>mÀ`m 

^rVr_wio {Z_m©U hmoUmar n«oaUm åhUOoM ZH$mamË_H$ H$m`©n«oaUm hmo`. 

6. H$m`©no«aUoMr gmYZo : H$_©Mmè`m§Zm H$m`©no«aUm XoÊ`mgmR>r {Xbo OmUmao {d{dY bm^ qH$dm X§S>mË_H$ 

H$madmB©Mr ^rVr XmIdUo åhÊmOoM H$m`©no«aUoMr gmYZo hmo`. 
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3.5  ñdV:Mr àJVr Vnmgm 

A)  [aH$må`m OmJr `mo½` ímãX {bhm       

 1. ...................... `m§Zr H«$_~ÜX JaOm§Mm {gÜXm§V _m§S>bm. 

 2. H$m`©no«aUoMm "j' {gÜXm§V _mZddr dV©dUwH$rMr .................... ~mOy _m§S>Umam Amho. 

 3. "`' {gÜXm§VmV ì`dñWmnZmMm H$_©Mmè`m§H$So> nmhÊ`mMm .........X¥îQ>rH$moZ {dímX Ho$bm Amho. 

 4. ì`ŠVr_Ü`o ñdV… qH$dm ñdm^m{dH$nUo {Z_m©U Pmbobr n«oaUm åhUOo ................. 

H$m`©n«oaUm hmo`. 

 5. ........................ KQ>H$ H$_©Mmè`m§Zm g_mYmZ Am{U A{YH$ H$m`©no«aUm {_idyZ XoUmao 

KQ>H$ åhUyZ AmoiIbo OmVmV. 

 6. n«m. _mñbmo `m§À`m _Vo ........................ JaO hr A§{V_ JaO hmo`. 

 7. .......................... `m§Zr H$m`©no«aUoMm "j' {gÜXm§V d "`' {gÜXm§V _m§S>bm. 

 8. H$m_Jmam§Zm n¡ímmÀ`m ñdénmV bm^ CnbãY H$éZ XoUmar n«bmo^Zo åhUOo ............... 

n«bmo^Zo hmo`. 

CËVao - 1. A~«mh_ _mñbmo  2. ZH$mamË_H$   3. gH$mamË_H$  4. A§V[aH$    

 5. n«oaUmXm`r 6. ñd-{dH$mgmMr  7. S>½bg _°J«oJa  8. Am{W©H$     

~)  {XKm}ËVar n«íZ (10 JwU) 

 1. H$m`©no«aUm åhUOo H$m`? H$m`©no«aUMo _hËd ñnîQ> H$am? 

 2. A~«mh_ _mñbmo `m§Mm JaOm§Mm {gÜXm§V {dímX H$am? 

 3. S>½bg² _°Jo«Ja `m§À`m "j' {gÜXm§V d "`' {gÜXm§V ñnîQ> H$am? 

H$)  bKwËVar n«íZ (5 JwU) 

 1. H$m`©no«aUoMr d¡pímîQ> ò gm§Jm? 

 2. H$m`©no«aUoMr Am{W©H$ gmYZo ñnîQ> H$am? 

 3. H$m`©no«aUoMr Am{W©Ho$Va gmYZoo ñnîQ> H$am? 

 4. "j' {gÜXm§VmMr d¡pímîQ> ò gm§Jm? 

 5. "`' {gÜXm§VmMr d¡pímîQ> ò gm§Jm? 

S>)  {Q>nm {bhm (5 JwU) 

 1. H$m`©no«aUoMr g§H$ënZm  2. H$m`©no«aUoMr Am{W©H$ gmYZo 

 3. H$m`©no«aUoMr Am{W©Ho$Va gmYZo 4. "j' {gÜXm§V 

 5. "`' {gÜXm§V 
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3.6  ñd`§ AÜ``Z àíZm§Mr CÎmao 

ñd`§ AÜ``Z àíZ 1 : 

A) [aH$må`m OmJr `mo½` eãX {bhm. 

 1) _mZgemór`  2) Am{W©Ho$Îma 

~) MyH$ {H$ ~amo~a. 

 1) MyH$   2) ~amo~a 
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KQ>H$ 3 (~) 
ZoV¥Ëd 

(Leadership) 
 

AZwH«$‘{UH$m 

3.0  C{ÔîQ>ço 

3.1 n«ñVmdZm 

3.2 {df` {ddoMZ 

 ~) ZoV¥Ëd 

 3.2.1 ZoV¥Ëd - g§H$ënZm 

 3.2.2 ZoV¥Ëd JwU 

 3.2.3 ZoV¥Ëd e¡cr {H§$dm nÕVr 

 3.2.4 _hmË_m Jm§YrOtMr Ho$g ñQ>S>r 

 3.2.5 {edmOr _hmamO `m§Mr Ho$g ñQ>S>r 

 3.2.6 S>m°. ~m~mgmho~ Am§~oS>H$a `m§Mr Ho$g ñQ>S>r 

3.3 gmam§ím 

3.4 nm[a^m{fH$ eãX 

3.5 ñdV:Mr àJVr Vnmgm 

3.6 ñdV…Mr àJVr VnmgmMr CÎmao 

3.7 g§X^©J«§W 

 

3.0  C{ÔîQ>ço 

 `m KQ>H$mÀ`m Aä`mgmVyZ {dÚmÏ`mªZm nwT>rb g§H$ënZm d KQ>H$m§Mr _m{hVr XoÊ`mMm à`ËZ Ho$bobm 

{XgyZ òVo. 

 ZoV¥Ëd g§H$ënZm d _hÎd 

 ZoV¥ËdmMo doJdoJio {gÕm§V 

 ZoV¥Ëde¡br - nÕVr 

 _hmË_mJm§Yr, S>m°. ~m~mgmho~ Am§~oS>H$a, {edmOr _hmamO `m§Mr ZoV¥Ëde¡br 
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3.1 n«ñVmdZm 

 ì`dgm` g§KQ>ZoVrb gd© KQ>H$m§Zm H$m`m©gmR>r àoaUm XoUmam KQ>H$ åhUOo ZoV¥Ëd hmo`. `m H$m`m©_Ü ò 

H$_©Mmè`m§Zm H$m_m~m~V _mJ©Xe©Z H$amdo bmJVo. H$m`m©{df`r Ë`m§À`m _ZmV àoaUm {Z_m©U H$amdr bmJVo 

H$s Á`m_wio CÔoenyVu hmoVo. ì`dgm`mMo `e ho nyU©nUo ì`dgm`mÀ`m `mo½` ZoV¥Ëdmda Adb§~yZ AgVo. 

`mgmR>r ZoVm ì`º$sMr JaO AgVo, H$s Omo BVam§Zm H$m_m_Ü`o _mJ©Xe©Z H$aVmo d H$m`m©Mr nyV©Vm H$ê$Z 

KoVmo. ì`mdgm{`H$ g§ñWm§Mo `e ho nyU©nUo `mo½` d Hw$eb ZoV¥Ëdmda Adb§~yZ AgVo. hr ŷ{_H$m 

ì`dñWmnH$mbm nma nmS>mdr bmJVo. nrQ>a S>́H$a `m§À`m _Vo ""ì`dgm` g§ñWm§À`m An`emMo à_wI H$maU 

AH$m`©j_ d AHw$eb ZoV¥Ëd hmo`.'' 

3.2.1 ZoV¥Ëd (Leadership) : 

àñVmdZm : 

 ì`dgm`  g§KQ>ZoMo CÔoe gmÜ` H$aÊ`mgmR>r g§KQ>ZoVrb {d{dY KQ>H$m§Zm H$m`m©gmR>r àd¥Îm 

H$aUmè`m ì`º$sg ZoV¥Ëd Ago åhUVmV. ZoV¥Ëdmg ZoVm Agohr åhUVmV. g§KQ>Zobm _mJ©Xe©Z H$aÊ`mMr 

O~m~Xmar ZoV¥ËdmH$S>o AgVo. g§KQ>ZoVrb _mZdr KQ>H$m§da à~md nmS>Ê`mMr Vr EH$ "H$bm' Amho. 

 ZoV¥Ëd `m _amR>r eãXmbm B§J«Or_Ü ò 'LEADERSHIP' hm eãX Amho. Ë`mVrb àË òH$ eãXmMm 

AW© {dMmamV KoVbm Va ì`dñWmnZm_Ü`o ZoV¥Ëd {H$Vr _hÎdmMo Amho ho ñnï> hmoVo. 

 L = Lead   _mJ© XmIdUo 

 E = Efficient   H$V¥©ËddmZ 

 A = Adventure   YmS>gr 

 D = Decision   {ZU©` 

 E = Enthusiastic   CËgmh {Z_m©U H$aUmam 

 R = Regardful   H$miOr KoUmam 

 S = Self-Confidence  AmË_{dídmg 

 H = Hard-Worker  _ohZV/H$R>moa narl_ 

 I = Intelligent   ~wÕr_mZ 

 P = Personality   ì`{º$_Ëd 

 ì`dñWmnZmV {Z`moOZ d g§KQ>Z H$m`m©gmR>r ZoV¥ËdmMr Amdí`H$Vm Amho. ZoVm hm Mm§Jbm 

ì`dñWmnH$ AgobM Ago Zmhr. nU Vmo BVamH$Sy>Z `mo½` ZoV¥Ëdm_wio H$m`} `mo½` àH$mao nyU© Kody eH$Vmo. 
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ZoË`mZo gdmªer ì`{º$JV ghH$m`m©Mo g§~§Y àñWm{nV H$amdoV. {dMma à{H«$`oV / {ZU©̀  à{H«$`oV BVH$am§Zm 

gh^mJr H$ê$Z ¿`mdo. H$m_mMr g§nyU© O~m~Xmar pñdH$mamdr d BVam§H$S>o nmhÊ`mMm Ý`m` Ñ{ï>H$moZ R>odbm 

nm{hOo. g^moVmbMr narpñWVr Zwgma Amnë`m H$m`m©V ~Xb H$amdoV. ñdV:Mr `mo½`Vm d nmÌVm 

dmT>dÊ`mMm à`ËZ Ho$bm nm{hOo. 

ì`m»`m : 

 1) Hw$Q²>P² d AmoS>moZob - ""g_mZ CÔoeàmárgmR>r g§XoemÀ`m _mÜ`_mVyZ g§~§{YV ì`º$sda à~md 

nmS>Ê`mMr j_Vm åhUOo ZoV¥Ëd hmo`.'' 

 2) Om°O© Q>oar - ""ZoV¥Ëd åhUOo ì`º$s¨Zm nañna g§~§{YV C{Ôï>m§H$aVm ñdoÀN>oZo à`ËZ H$aÊ`mgmR>r 

àd¥Îm H$aUo hmo`.''  

 3) MoñQ>a ~Zm©S> - ""ZoV¥ËdmMm g§X^© ì`º$s_Yrb Aem JwUm§~amo~a `oVr H$s, Á`m_wio Vo g§KQ>rV 

à`ËZmV BVam§À`m H$m`mªZm _mJ©Xe©Z H$ê$ eH$VmV.'' 

 4) nrQ>a S´>H$a - ""ZoV¥Ëd åhUOo ì`º$sMo XyaÑï>r daÀ`m nmVirn ª̀V ZoUo, ì`º$sÀ`m 

H$m`©Hw$ebVoMm XOm© gwYmaUo, gm_mÝ` j_Vonojm OmñV ì`º$sMm / ì`º$s_ËdmMm {dH$mg H$aUo hmo`.'' 

3.2.2 ZoV¥Ëd _hÎd (Importance of Leadership) 

 

 g§KQ>ZoMo CÔoe gmÜ` H$aÊ`mÀ`m AZwf§JmZo ZoV¥ËdmMo H$m`© ho AË §̀V _hÎdmMo Amho. Vo AmnUmg 

nwT>rbà_mUo ñnï> H$aVm `oB©b. 

1) à{V{ZYrËd H$aUo : 

 ZoV¥Ëd g§KQ>ZoMo à{V{ZYrËd H$aV AgVo. g§KQ>ZoMo YmoaUmË_H$ {ZU©` KoUo d g§KQ>Zobm Zmdbm¡H$sH$ 

àmá H$ê$Z XoUo d ~mø g§ñWmgmR>r g§ñWoMo à{V{ZYrËd H$aÊ`mMo H$m`© ZoV¥Ëdmg H$amdo bmJVo. ì`mdgm{`H$ 
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g§ñWm_Ü`o {d{dY H$m`m©gmR>r nwT>mH$ma KoUo, YmoaUo R>adUo, `moOZm AmIUo d _hÎdmMo {ZU©̀  KoUo B. H$m }̀ 

ZoV¥Ëdmg H$amdr bmJVmV. 

2) ghH$mè`m§Zm àoaUm XoÊ`mgmR>r Cn`wº :$  

 g§KQ>ZoVrb H$_©Mmè`m§_Ü`o H$m`m©Mr àoaUm {Z_m©U H$aÊ`mgmR>r ZoV¥Ëd ho EH$ à^mdr _mÜ`_ Amho.  

Mm§Jbo ZoVo Aem àH$maMr H$m`©àoaUm XoVmV, Ë`m_wio ghH$mè`m§Zm Amnë`m A§JMr H$m¡eë`o {dH${gV 

H$aÊ`mMr g§Yr àmá hmoVo. 

3) _ZmoY¡ ©̀ dmT>{dÊ`mgmR>r Cn`wº$ : 

 Mm§Jë`m ZoV¥Ëdm_wio H$_©Mmè`m§Mo _ZmoY¡̀ © dmT>Ê`mg _XV hmoVo. AmnUhr Mm§Jbo H$m_ H$ê$ eH$Vmo hr 

^mdZm {Z_m©U Pmë`m_wio _ZmoY¡̀ © dmT>Vo. Ë`m_wio AH$m`©j_ ì`º$s hr H$m`©j_VoZo H$m_ H$ê$ bmJVmV. 

4) g§K^mdZm {Z_m©U H$aÊ`mgmR>r : 

 ZoV¥Ëdm_wio BVam§H$Sy>Z H$m_ H$ê$Z KoVm `oVo. CÔoenyVugmR>r gdmªÀ`m§M ghH$m`m©Mr Amdí`H$Vm 

AgVo. Ë`m_wio AmnmoAmnM gd© H$_©©Mmè`m§_Ü ò g§K^mdZm Omonmgbr OmVo. 

5) `mo½` g_Ýd` {Z_m©U H$aÊ`mgmR>r : 

 g§KQ>ZoV ZoË`mMo H$m ©̀ d gd© H$_©Mmar (AZw`m`r) `m§À`m H$m`m©V `mo½` Vmo g_Ýd` Agbm nm{hOo. 

Ë`m§À`m H$m`m©V {dg§JVr Agob Va CÔoenyVu _Ü`o AS>Wio òD$ eH$VmV. Zoh_r ZoV¥ËdmZo Amnë`m 

ghH$mè`m§er g§nH©$ R>odyZ Ë`m§Zm Amdí`H$ Vr _m{hVr CnbãY H$ê$Z XodyZ Ë`m§À`m H$m`m©V (gd© {d^mJ 

gd© H$_©Mmar) g_Ýd` gmYmdm. 

6) H$_©Mmè`m§À`m {hVmMr OmonmgZm / {hVajU : 

 CÔoenyVugmR>r H$_©Mmè`m§À`m ghH$m`m©Mr Amdí`H$Vm AgVo. Ë`m_wio ZoV¥ËdmH$Sy>Z Zoh_r H$_©Mmè`m§Mo 

{hVg§~§Y gwa{jV R>odÊ`mMm à`ËZ Ho$bm OmVmo. H$_©Mmar hm g§KQ>ZoMm H|$Ðq~Xy _mZyZ Ë`m§À`m H$ë`mUmÀ`m 

`moOZm ì`dgm`mV am~dÊ`mMm à`ËZ Ho$bm OmVmo. Ë`m§Mo àíZ/g_ñ`m `mo½` àH$mao gmoS>dÊ`mMm à`ËZ 

Ho$bm OmVmo. Á`m_wio Ë`m§À`m _ZmV ZoV¥Ëdm{df`r AmXa {Z_m©U hmoVmo. 

7) H$_©Mmè`m§À`m H$m`©j_VoMm `mo½` dmna : 

 g§KQ>ZoÀ`m CÔoenyVugmR>r H$_©Mmè`m§Mo ghH$m`© KoVbo OmVo. AmdS>rZwgma d H$m`©j_Vm, H$m¡eë`o 

`mZwgma H$m_mMo {d^mOZ Ho$bo OmVo. Ë`m_wio àË òH$ H$_©Mmar Amnbr O~m~Xmar `mo½` àH$mao nma nmS>VmV. 

Ë`m_wio Ë`m§À`m CnbãY H$m`©j_VoMm OmñVrV OmñV Mm§Jbm Cn`moJ H$ê$Z KoVm `oVmo. 

8) H$_©Mmè`m§_Ü ò {eñV {Z_m©U hmoVo : 

 gm_whrH$ à`ËZmVyZ CÔoenyVugmR>r {Z`_, H$m`©nÕVr d {Z`§ÌU Amdí`H$ AgVo. Mm§Jë`m 

ZoV¥Ëdm_wio {eñV, H$m`Xo, {Z`_ `m§Mr H$mQ>oH$moanUo A§_b~OmdUr hmoVo. n[aUm_r g§KQ>ZoVrb 

H$_©Mmè`m_Ü`o {eñV {Z_m©U hmoÊ`mg _XV hmoVo. 
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9) g§Yf© Q>mibo OmVmV : 

 g§KQ>ZoV ì`dñWmnH$ d H$_©Mmar `m§À`m _Ü ò Ooìhm H$mhr H$maUmdê$Z V§Q>o/ dmX {Z_m©U hmoVmV. 

Ë`mdoiog `mo½` ZoV¥ËdmÀ`m AmYmao ho dmX Q>miVm òVmV. ZoV¥Ëd AmYmao H$_©Mmè`m§Zm d Ë`m§À`m g§KQ>Zm§Zm 

EH${ÌV ~gyZ MMm© H$ê$Z {ZU©̀  KoVbo OmVmV. Ë`m_wio ZoV¥Ëdm{df`r d g§KQ>Zo{df`r {Zð>m d AmnwbH$s 

{Z_m©U hmoVo. 

3.3.2 ZoV¥Ëd JwU (Qualities of a Leader)  

1. àoaUm XoÊ¶mMr j‘Vm 

 ZoV¥Ëd hr à^mdmMr à{H«$¶m Amho. ZoË¶m§Mm Amnë¶m A§Zw¶m¶m§da à^md AgVmo. ZoË¶m§M à‘wI H$m‘ 

åhUOo BVa bmoH$m§Zm g§KQ>ZoM CÔrîQ> gmÜ¶ H$aÊ¶mgmR>r àoaUm XoUo d Ë¶m§Zm H$m¶©àd¥Îm H$aUo hmo¶. Ë¶m‘wio 

ZoË¶m§H$S>o BVam§Zm àoaUm XoÊ¶mMr AgmYmaU j‘Vm AgVo. N>ÌnVr {edmOr ‘hmamO, ‘hmË‘m Jm§Yr, S>m°. 

~m~mgmho~ Am§~oS>H$a ¶m ZoË¶m§H$S>o BVam§Zm àoaUm XoÊ¶mMr AgmYmaU j‘Vm hmoVr Ë¶m‘wioM Vo ¶eñdr 

ZoV¥Ëd H$ê$ eH$bo.    

2. gH$mamË‘H$ ÑîQ>rH$moU  

 ZoË¶mH$S>o gH$mamË‘H$ ÑîQ>rH$moU AgUo ‘hËdmMo Amho. Oa ZoVm gH$mamË‘H$ Agob Va g§KQ>ZoVrb 

BVa bmoH$ gH$mamË‘H$ {dMma H$aVrb. ZoVm Á¶m g‘yhmMo à{V{Z{KËd H$aVmo Ë¶m‘Yrb bmoH$, g§KQ>Zm, 

g‘mO, Xoe BË¶m{X{df¶r ZoË¶mMo {dMma gH$mamË‘H$ AgVrb VaM Vmo Ë¶m§À¶mda gH$mamË‘H$ à^md 

{Z‘m©U H$ê$ eH$Vmo. ZH$mamË‘H$ Am{U {ZamemdmXr Agbobr ì¶{º$ ¶eñdr ZoV¥Ëd H$ê$ eH$V Zmhr.  

3. AmË‘{dídmg 

 ¶eñdr ZoV¥Ëd H$aÊ¶mgmR>r ZoË¶mbm ñdV…À¶m H$Vy©Ëddma, j‘Voda, H$m¡eë¶mda, {ZUm©¶j‘Voda 

{dídmg Agmdm bmJVmo. g§KQ>ZoMo CÔrîQ> AmnU gdmªÀ¶m ghH$m¶m©Zo nyU© H$ê$ eH$Vmo Agm {dídmg 

ZoË¶mH$S>o Agob VaM Vmo bmoH$m§Zm àoaUm XoD$ eH$Vmo. AmË‘{dídmg AgUmao ZoVo à{VHy$b n[apñWVrVhr 

{ZíMb amhÿZ Amnbo H$m¶© H$ê$ eH$VmV d ¶e {‘idy eH$VmV.  

4. XÿaXÿîQ>r  

 ^{dî¶mMm ìmoY KoÊ¶mMr j‘Vm åhUOoM XÿaÑîQ>r hmo¶. XÿaÑîQ>r AgUmam ZoVm h‘Img ¶e {‘idVmo. 

H$maU XÿaÑîQ>r AgUmam ZoVm ^{dî¶mMm AMyH$ A§XmO daVdyZ ¶mo½¶ {ZU©¶ KoD$ eH$Vmo. ~XbË¶m 

n[apñWVrZwgma ñdV…‘Ü¶o Am{U g§KQ>Zo‘Ü¶o ¶mo½¶ Vo ~Xb H$amd¶mMo Agë¶mg XÿaÑîQ>r AgUo ‘hËdmMo 

Amho.  

5. g§¶‘ 

 ZoVm hm g§¶‘r Agbm nm{hOo. ZoË¶mbm ñdV… À¶m ^mdZm§da {Z¶§ÌU R>odVm Ambo nm{hOo. ZoË¶mMm 

g§nH©$ AZoH$ bmoH$m§er ¶oV AgVmo. ZoË¶mbm ~è`mMìmoim AZoH$ g‘ñ¶m§Zm gm‘moao Omìmo bmJVo. H$mhrìmoim 
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An¶ehr nhmìmo bmJVo. Aí¶m n[apñWVrV An¶í¶mbm IMyZ Z OmVm VgoM ¶í¶mZo hþahþiyZ Z OmVm 

ZoË¶mZo g§¶‘ XmIdV H$m‘ H$aV am{hbo nm{hOo.  

6. {ZU©¶ j‘Vm  

 ZoË¶mMo ¶e ho Ë¶mZo KoVboë¶m {ZU©¶mda Adb§~yZ AgVo. ¶mo½¶ ìmoir ¶mo½¶ {ZU©¶ KoVë¶mg àM§S> 

¶e {‘iVo. ¶mo½¶ {ZU©¶ KoÊ¶mMr j‘Vm Vr ¶emMr Jwé{H$„r AgVo. åhUyZM ZoË¶mH$S>o AMyH$ Am{U 

Ëd[aV {ZU©¶ KoÊ¶mMr j‘Vm Agbr nm{hOo. kmZ, ‘m{hVrMo {díbofU, AZw^d, dñVw{Zð> nÕVrZo {dMma 

H$aÊ¶mMr j‘Vm ¶m AmYmao ZoVm AMyH$ d Ëd[aV {ZU©¶ KoD$ eH$Vmo.  

7. àM§S> AmemdmX 

 ZoVm hm Zoh‘r AmemdmXr AgVmo. AmemdmX åhUOo ^{dî¶ Mm§Jbo AgÊ¶mMm {dídmg hmo¶ qH$dm 

AmnU R>adbobr C{ÔîQ>o ìmoioV nyU© hmoVrb ¶mMm {dídmg hmo¶. à{VHy$b n[apñWVrV ZoVm {Zame hmoV Zmhr 

qH$dm IMV Zmhr Va gH$mamË‘H$ ~Xbm{df¶r AmemdmXr AgVmo.  

8. Mm[aÍ¶g§nÞ  

 ¶eñdr ZoVm Mm[aÍ¶g§nÞ AgVmo. M[aÌmMm g§~§Y ZrVr‘yë¶mer AgVmo. ZoVm g‘mOmMo à{V{Z{YËd 

H$aVmo. Ë¶m‘wio Ë¶mMr g‘mOm‘Ü¶o Mm§Jbr d AmH$f©H$ à{V‘m Agbr nm{hOo. BVa bmoH$m§Mm {dídmg 

g§nmXZ H$aÊ¶mgmR>r ZoVm Mm[aÍ¶g§nÞ Agbm nm{hOo.  

9. gMmoQ>r Am{U àm‘m{UH$nUm  

 ZoVm àm‘m{UH$ Agmdm. g§KmV {dídmg {Z‘m©U H$aÊ¶mgmR>r àm‘m{UH$nUm Amdí¶H$ Amho. Oo ZoVo 

Amnë¶m {ZUm©¶m‘¿¶o Z¡{VH$ dV©Z Am{U nmaXe©H$Vm XmIdVmV Vo g§KQ>ZoVrb Am{U g§KQ>Zo~mhoarb 

bmoH$m§Mm {dídmg g§nm{XV H$aVmV. gMmoQ>r åhUOo H$‘©Mm¶mªZm Ý¶m¶ dmJUyH$ XoUo Am{U H§$nZrMr ‘yë¶o 

OnUo. ho Ho$di g§KmVrb BVa gXñ¶mda {dídmg {Z‘m©U H$aV Zmhr Va Ë¶m§Zm àm‘m{UH$nUo H$m¶© H$aÊ¶mg 

àmoËgm{hV H$aVo.  

10. gO©ZerbVm 

 gO©ZerbVm åhUOo gVV ZdrZ H$ënZoMm, ZdrZ V§ÌmMm, CËnmXZm§Mm, goìmoMm emoY KoUo hmo¶. 

gO©Zerb ZoË¶mH$S>o g‘ñ¶oMo ê$nm§Va g§Yr‘Ü¶o H$aÊ¶mMr j‘Vm AgVo. gO©Zerb ZoVo Amnë¶m g§KQ>Zobm 

¶emÀ¶m C§M {eIamda nmohMdVmV.  

11. g§̂ mfU H$m¡eë¶  

 ZoË¶mbm g§KQ>Zo‘Yrb VgoM g§KQ>Zo~mhoarb bmoH$m§er g§dmX gmXmdm  bmJVmo ¶mgmR>r ZoË¶mH$S>o 

g§dmX²H$m¡eë¶ AgUo ‘hËdmMo Amho. g§dmX H$m¡eë¶ Zgë¶mg BVa H$moUË¶mhr ZoV¥Ëd JwUm§Mm Cn¶moJ hmoV 

Zmhr. CÎm‘ g§dmX H$m¡eë¶mÀ¶m A^mdr ZoË¶mbm Á¶m bmoH$m§Mo ZoV¥Ëd H$am¶Mo Amho Ë¶m§À¶mn¶ªV nmohMVm 

¶oV Zmhr.  
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12. ghmZŵ yVr 

 ghmZŵ yVråhUOo Xþg¶mªZm g‘OyZ KoD$Z Ë¶m§À¶mer AmXamZo Am{U ào‘mZo dmJÊ¶mMr j‘Vm hmo¶. 

ZoË¶m§Mm g§nH©$ AZoH$ bmoH$m§er ¶oV AgVmo. ZoË¶m§Zm gdmªer Mm§Jbo g§~§Y àñWm{nV H$ê$Z g§K qH$dm 

g§KQ>Zm {Z‘m©U H$amdr bmJVo. ¶mgmR>r bmoH$m§À¶màVr ghmZŵ yVr AgUo Amdí¶H$ Amho.  

13. gm‘m{OH$ H$m¡eë¶ 

 gm‘m{OH$ g‘ñ¶m gmoS>dÊ¶mgmR>r ZoVo Zoh‘r nwT>mH$ma KoVmV. ZoË¶m§Mm g‘mOmVrV {d{dY KQ>H$m§er 

g§~§Y ¶oVmo. gm‘m{OH$ g‘ñ¶m gmoS>dÊ¶mgmR>r ZoË¶m§Zm AZoH$ gaH$mar H$m¶m©b¶o, ~±H$m, {d‘m H§$nÝ¶m 

BË¶mXr‘Ü¶o Omìmo bmJVo. gm‘m{OH$ H$m¡eë¶mÀ¶m gmømZo ZoVm g‘mÁ¶mVrb {d{dY KQ>H$m§er Mm§Jbo g§~§Y 

àñWm{nV H$ê$Z gm‘m{OH$ àJVrgmR>r ^ard ¶moJXmZ XoD$ eH$Vmo.  

14. O~m~Xmar  

 ZoVo ho O~m~Xmar ñdrH$maUmao AgVmV. g§KmMr C{ÔîQ>o R>a{dUo, CÔrîQ> nyU© H$aÊ¶mgmR>r ñdV… 

O~m~Xmar ñdrH$maUo hm ZoV¥ËdmMm A{^dmÁ¶ KQ>H$ Amho. ~¶m©Mìmoim ZoVo ñdV… ~amo~a Amnë¶m g§KmVrb 

BVa bmoH$ H$m‘ H$aVrb ¶mMr XoIrb O~m~Xmar ñdrH$maV AgVmV.  

15. bmoH$m{^‘wIVm 

 ZoVo bmoH$m{^‘wI Am{U g{KH$ àoaUm {Z‘m©U H$aUmao AgVmV. bmoH$m§Zm EH${ÌV H$ê$Z Ë¶m§À¶mV 

g§KmMo CÔrîQ> gmÜ¶ H$aÊ¶mgmR>r gm§{KH$ ^mdZm {Z‘m©U H$aÊ¶mMo AVwbZr¶ H$m¡eë¶m ¶eñdr ZoË¶mH$S>o 

AgVo. bmoH$m{^‘wI amhÿZ, ZoVo BVam§Zm CËgmhr Am{U ào[aV H$aÊ¶mg gj‘ AgVmV. àË¶oH$ ì¶º$sbm 

g§KmÀ¶m ¶emgmR>r ‘hÎdmMo Am{U ‘hÎdmMo dmQy>Z, Vo g§KmÀ¶m àË¶oH$ gXñ¶mH$Sy>Z gdm}Îm‘ à¶ËZ gwa{jV 

H$aVmV . 

16. bd{MH$Vm  

 ¶eñdr ZoË¶m§‘Ü¶o bd{MH$Vm hm JwU AgVmo. n[apñW{VZwgma ñdV… ‘Ü¶o d g§KQ>Zo‘Ü¶o ¶mo½¶ Vo ~Xb 

H$aÊ¶mgmR>r Vo gX¡d V¶ma AgVmV. Ë¶mgmR>r Vo Zoh‘r nwT>mH$ma KoVmV. g§KQ>Zo‘Ü¶o ¶mo½¶ Vo ~mXb 

H$aÊ¶mgmR>r Vo BVa bmoH$m§Zm àmoËgmhZ Am{U H$m¶©àoaUm XoVmV.  

 ¶m{edm¶ ‘hËdH$m§jm, ~m§{YbH$s, OmJê$H$Vm, ì¶dhm¶©Vm, Y¡¶©, {eñV, {MH$mQ>r, g§emoYH$Vm, 

nwT>mH$ma BË¶m{X JwU ZoË¶m§‘Ü¶o AgVmV.  

3.2.3 ZoV¥Ëde¡br / nÕVr : 

ZoV¥ËdmMo àH$ma qH$dm ZoV¥ËdmMr V§Ìo (Leadership Styles) : 

 ZoV¥Ëd hr J{Verb à{H«$`m Amho. ZoVm ì`º$s ñdV:Odi AgUmè`m JwUm§À`m AmYmamda ZoV¥Ëd 

à^mdrV H$aÊ`mMm à`ËZ H$arV AgVo. ZoVm ì`º$sbm H$m_mgmR>r {_imbobo A{YH$ma d Ë`mMr 

H$m`©H$aÊ`mMr nÕVr `mZwgma ZoV¥ËdmÀ`m {d{dY nÕVr/àH$ma gm§JVm `oVmV Vo nwT>rbà_mUo- 
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1) EH$V§Ìr qH$dm hþHw$_emhr ZoV¥Ëd nÕV (Autocratic Leadership) : 

 Ooìhm ì`dgm`mg§KQ>ZoV ì`dñWmnH$ qH$dm ZoVm `m ì`º$sH$S>o {ZU©` KoÊ`mMo gd©M A{YH$ma 

AgVmV qH$dm A{YH$ma EH$mM ì`º$sH$S>o H|$X6rV Pmbobo AgVmV Voìhm Ë`mbm EH$V§Ìr ZoV¥Ëd nÕV Ago 

åhUVmV. `m nÕVrV ì`dñWmnH$mH$Sy>Z {ZU©̀  KoÊ`mÀ`m à{H«$ òV BVa ghH$mè`m§Mo _Vo, ^mdZm, {dMma 

`m§Mm pñdH$ma Ho$bm OmV Zmhr. BVam§Zm {ZU©` à{H«$`oV gh^mJr H$ê$Z KoVbo OmV Zmhr. ghH$m`m©H$Sy>Z 

H$m_ H$ê$Z KoÊ`mgmR>r X§S>, {ejm, {^Vr B. _mJ© dmnamdo bmJVmV. 

 

 bhmZ ì`dgm`mV `m àH$maMo V§Ì Cn`wº$ R>aVo qH$dm `m àH$maMo ZoV¥Ëd Agbobo {XgyZ `oVo. 

`m V§ÌmMr d¡{eîQ>ço : 

1. A{YH$mamMo H|$ÐrH$aU Pmbobo {XgyZ `oVo. 

2. A{YH$mamMm amna H$aVm `oVmo. 

3. {ZU©`m§Mr H$mQ>oH$moanUo A§_b~OmdUr Ho$br OmVo. 

4. {ZU©`m§Mr A§_b~OmdUr H$aVmZm BVam§Mr _Vo, ^mdZm {dMmamV KoVbr OmV ZmhrV. 

2) bmoH$emhr ZoV¥Ëd (Democratic Leadership) : 
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 `mbmM gh^mJr/gm_whrH$/g„m_gbV H$aUmao ZoV¥Ëd Agohr åhUVmV. gdmªer {dMma {d{Z_` 

qH$dm MMm© H$ê$Z {ZU©` KoUo ho `m nÕmVrMo _hÎdmMo d¡{eîQ>ço Amho. `m nÕVrV ZoVm ì`º$s {d{dY 

nmVù`m§da H$m_ H$aUmè`m ì`º$s¨er MMm© H$ê$Z {ZU©̀  KoV AgVmV. Ë`m_wio ghH$mè`m§À`m _ZmV 

ì`dñWmnZ d ì`dgm` g§KQ>Zo~Ôb AmXa, AmnwbH$s {Z_m©U hmoVo. Ë`m_wio H$m`©j_Vm CËnmXH$Vm d 

CËnmXZ dmT> hmoVo. H${Zð>, d[að> g§~§Y Mm§Jbo amhVmV. ì`dgm` g§KQ>ZoVrb dmVmdaU {ZH$mon amhÊ`mg 

_XV hmoVo. `m V§ÌmMr d¡{eîQ>ço Imbrbà_mUo - 

1. {ZU©` à{H«$ òV gd©M KQ>H$m§Zm g_m{dð> H$ê$Z KoVbo OmVo. 

2. gd© ghmæ`mH$m§À`m _ZmV g§KQ>Zo{df`r AmXa {Z_m©U hmoVmo. 

3. d[að>, H${Zð> g§~§Y ghH$m`m©Mo ~ZVmV. 

4. d[að>m§H$S>rb gÎmoMo {dH|$ÐrH$aU hmoVo. 

5. ghH$mè`m§À`m ì`º$s_ËdmMm {dH$mg hmoVmo qH$dm ghH$mè`m§À`m A§JÀ`m JwUm§Mm {dH$mg  

 H$aÊ`mMr g§Yr àmá hmoVo. 

 _mÌ `m V§ÌmV {ZU©̀  KoÊ`mg KoÊ`mg {db§~ bmJVmo H$aUo gdmªer {dMma{d{Z_` H$ê$Z {ZU©` KoVbo 

OmVmV. 

3) _wº$ ZoV¥Ëd : 

 

 `m ZoV¥Ëd àH$mam_Ü`o H$_©Mmè`m§Zm nyU© ñdmV§Í` {Xbo OmVo. ZoVm Amnë`m ghmæ`mH$mH$S>o H$m_mMr 

O~m~Xmar gmon{dVmo d O~m~Xmar nma nmS>Ê`mgmR>r Ë`m§Zm nyU©nUo A{YH$ma {Xbo OmVmV. H$_©Mmè`m§Zr 

KoVboë`m {ZU©`mV Vmo hñVjon H$arV Zmhr. \$º$ ZoVm ghH$mè`m§À`m H$m_mMr O~m~Xmar pñdH$maVmo. `m 

nÕVr_wio ZoË`mMm Amnë`m H$_©Mmè`m§À`m H$m`m©darb {dídmg {XgyZ `oVmo. `mMr d¡{eîQ>ço nwT>rbà_mUo - 

1. H$_©Mmè`m_Ü`o gwa{jVVoMr ^mdZm {Z_m©U hmoVo. 

2. d[að>m§{df`r AmXa/AmnwbH$s {Z_m©U hmoVo. 

3. ghmæ`H$/H$_©Mmar Amnbr O~m~Xmar nyU© H$aÊ`mgmR>r d[að>m§Zm nyU©nUo ghH$m`© H$aVmV. 

4. ghmæ`H$/H$_©Mmar `m§Mr ^y{_H$m/H$m`© _hÎdmMo _mZbo OmVo. 
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_hmË_m Jm§Yr, {edmOr _hmamO, S>m°. ~m~mgmho~ Am§~oS>H$a `m§Mr ZoV¥Ëde¡br qH$dm ZoV¥Ëd nÕVr 

3.2.4 _hmË_m Jm§Yr `m§Mr Ho$g ñQ>S>r 

 amï>́{nVm _mohZXmg H$a_M§X Jm§Yr `m§Mm OÝ_ 2 Am°ŠQ>mo~a 1869 amoOr nmoa~§Xa `oWo Pmbm. 

H$m{R>`mdmS> g§ñWmZÀ`m nXar {XdmU åhUyZ Ë`m§À`m nyd7Om§Zr H$m_ Ho$bo hmoVo. KaMo dmVmdaU AË`§V 

Ym{_©H$ hmoVo. Y_©lÕoMm dmagm Ë`m§Zm àm_w»`mZo Ë`m§À`m _mVoH$Sy>Z {_imbm. 

 Jm§YrMo ~mbnU nmoa~§XamVM Jobo. Ë`m§Mo {dÚmWu OrdZ \$mago C‚db åhUVm `oUma Zmhr. 

H$moUË`mem emioV _bm KmVbo Ago Jm§YrOtZm AmR>dVo. H$go~go H$mhr nmT>o {eH$bmo .... Xwgao H$mhr EH$ 

AmR>dV Zmhr. Ë`mdê$Z _r AZw_mZ H$aVmo H$s, _mPr ~wÕr _§X Agmdr Am{U ñ_aUeº$s H$ÀÀ`m 

nmnS>mgmaIr Agmdr. nwT>o Ë`m§À`m ~§YwZr Ë`m§Zm {ejUmgmR>r naXoer nmR>{dbo. {dbm`VoV Ë`m§Mr JmR> 2 

VËddoË`m {_Ìm§er nS>br. Ë`m§Mm ghdmg Jm§YrOtÀ`m OrdZmbm Zdr {Xem XmI{dÊ`mg H$maUr^yV Pmbm. 

Ë`m§À`m àoaUoVo Jm§Yr JrVmÜ``Zmg àd¥Îm Pmbo. Jm§YrZr {b{hVmZm åhQ>bo Amho H$s, "^JdX²JrVm hm 

A_wë` J«§W Amho. Aer _mPr Ë`mdoir g_OyV Pmbr. Vr g_OyV, hiyhiy ÑT> hmoV Jobr d AmO 

VËdkmZmÀ`m ~m~VrV _r {Vbm gdm}Îm_ J«§W g_OVmo.' {dbm`VoVrb dmñVì`mMr Xwgar EH$ O_oMr ~mOy 

åhUOo H$m`ÚmMr nXdr Ë`m§Zr nXamV nmSy>Z KoVbr. 

 Jm§YrÀ`m OrdZmbm _hÎdmMo diU XoÊ`mè`m naXoer Xm¡è`mV Q>m°bñQ>m°`, añH$sV Am{U `moamo `m§Mm 

{dMmad¡̂ dmer Ë`m§Mm OdiyZ n[aM` Pmbm. Ë`m§À`m OrdZmda H$m`m©da d VËdkmZmda `m Ì`tÀ`m 

{dMmam§Mm Imob R>gm C_Q>bm d Vmo nwT>o OÝ_^a {Q>Hy$Z am{hbm. Vo AqhgoMo nwOmar hmoVo. 

 X{jU Am{\«$Ho$V Jm§YtZm gË`mJ«hmMm _mJ© Jdgbm. X{jU Am{\«$Ho$Vrb qhXr bmoH$m§Zm Ý`m` 

{_idyZ XoÊ`mMo Ë`m§Mo gd© à`ËZ åhUOoM gË`mMo à`moJ hmoVo. n{hë`m _hm`wÕmÀ`m g_márÀ`mdoir 

Jm§YrOtZm ^maVr` amOH$maUmV àdoe Ho$bm. Jmonmi H¥$îU JmoIbo `m§Zm Jm§Yr Amnbo amOH$s` Jwê$ 

_mZVmV. JmoIë`m§Zm ^oQ>Ê`m AmYr Jm§Yr _w§~B©V {\$amoOehm _oWm `m§Zm d nwÊ`mV ~mi J§JmYa {Q>iH$ `m§Zm 

^oQ>bo hmoVo. {\$amoOehm§Zm nmhÿZ Ë`m§Zm CÎmw§J, XwañW {h_mb`mMr AmR>dU Pmbr. Va {Q>iH$ Ë`m§Zm AWm§J 

gmJamgmaIo ^mgbo. "AqhgH$ `wÕ d em§VVm_` H«$m§Vr' `m gH$ënZm ñnï> H$ê$Z em§VVmnyU© A{^Zd 

Midi OZVog_moa _m§S>br. 

 am¡bQ> H$m`Xm d Om{b`mZdmbm ~mJ hË`mH$m§S> `m àH$aUr gaH$ma{dê$Õ Jm§YrZr 1921 gmbr gwê$ 

Ho$boë`m AghH$mamÀ`m AqhgmË_H$ Am§XmobZmZo XoemV ZdM¡VÝ`mMr bmQ> Cgibr. Ë`mZ§Va Jm§YrZr 

A{YH$ Omo_mZo, A{YH$ nÕVeranUo d gwÌ~wÕ[aË`m Midi C^r H$aÊ`mMm à`ËZ gwê$ Ho$bm. ImXr 

J«m_moÚmoJmg CÎmoOZ {Xbo. " §̀J B§{S>`m' ZmdmMo gmám{hH$ H$mTy>Z {d{dY {df`m§da boIZ Ho$bo. Ë`m§Zr 

"h[aOZ' ZmdmMo ~hÿ^m{f` {Z`VH$m{bH$m gwê$ Ho$bo. 
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 1930 gmbr Xoeì`mnH$ g{dZd H$m`Xo §̂JmMm AmXoe Ë`m§Zr {Xbm. Jm§YrZm AQ>H$ Pmbr Var nmD$b 

_mJo hQ>bo Zmhr. Jm§Yr Ë`mdoer qhXyñWmZmMo EH$_odm{ÛVr` ZoVo R>abo hmoVo. EdT>çm àM§S> XoemVrb EdT>çm 

{damQ> MidirMo ZoV¥Ëd EH$Q>çm ì`º$s̈À`m hmVr AgÊ`mMm OJmÀ`m B{VhmgmVrb hm n{hbmM àg§J 

hmoVm. Jm§YrOtÀ`m  àoaUoVo 1942 gmbr "MboOmd'Mr Midi gwê$ Pmbr. Ë`m MidirZo `m XoemVrb 

gm_«mÁ`mMm nm`m {Ib{Iim Ho$bm. Jm§YrZm AQ>H$ Pmbr. H$mamJ¥hmV Ë`m§Zr 21 {Xdgm§Mo AmË_ew{ÕñVd 

CnmofU Ho$bo. 1944 gmbr Ë`m§Zm gmoS>Ê`mV Ambo. Jm§YrOtZm \$miUrMr H$ënZm ng§V ZìhVr. qhXy 

_wpñb_ EoŠ` ho Ë`m§Mo AË`§V {à` ñdßZ hmoVo. 

 30 OmZodmar 1948 amoOr ZWwam_ JmoS>goÀ`m Jmoù`m§Zm Ë`m§Mm Xoh ~ir nS>bm. Jm§YtZm _mê$Z 

Jm§YrMr {eH$dU _maVm Ambr Zmhr. CbQ>, XwßnQ> OmoamZo Vr Cgir _mê$Z da Ambr. 

Jm§YtMo Am{W©H$ {dMma : 

 Jm§YrOtÀ`m AW©emómMm Aä`mg hm Ë`m§À`m Z¡{VH$ d AmÜ`mpË_H$ {gÕm§Vmdd AmYmabobm Amho. 

Jm§YtÀ`m Am{W©H$ {dMmam§Mm {dH$mg VrZ AdñWoV {d^mJbobm {XgVmo. n{hbr AdñWm, 1919 n ª̀V, 

Xwgar AdñWm 1919 Vo 1934 Am{U {Vgar AdñWm 1934 Vo 1948. OJmVrb g_ñ`m gmoS>{dÊ`mg 

nmpíM_mË` g§ñH¥$Vr A`mo½` Agë`mZo `m g§ñH¥$VrMm Jm§YtZr Ë`mJ Ho$bm. 1909 _Ü`o Jm§YtZr {b{hboë`m 

"qhXy ñdamÁ`' `m nwñVH$mV `§ÌmÀ`m dmnamda d AmYw{ZH$ CËnmXZ nÕVrda Q>rH$m Ho$br. EHy$U Am{W©H$ 

{dMmam_Ü ò hr n{hbr AdñWm ZH$mamWu hmoVr. Xwgè`m AdñWoV ñdXoer Midirda AmYmamV Jm§YtZr 

Am{W©H$ {dMma {dH${gV Ho$bo. Va {Vgè`m AdñWoV ì`dhmadmXr Aer gdm}X`Mr gH$ënZm _m§S>br. 

`m_Ü`o Ë`m§Zr J«m_rU CÚmoJm§Mr nyZa©MZm Am{U CËnmXH$ ì`dñWmnZmMo {dH|$ÐrH$aU `mda Ë`m§Zr J«m_rU 

CÚmoJm§Mr nyZ©aMZm  H$ë`mUmV Amnbo H$ë`mU Amho Ë`m§À`m Am{W©H$ {dMmamV Imbrb ~m~tMm g_mdoe 

hmoVmo. 

 1) gmYonUm    

 2) Aqhgm 

 3) _mZdr _yë`o 

1) gmYonUm : 

 Jm§YrOtÀ`m _Vo, g_mOmVrb àË òH$ ì`º$sZo gmYo OrdZ OJÊ`mMm à`ËZ Ho$bm Va gd© àíZ 

AmnmoAmn gwQ>Vrb. gmYr amhUr Cƒ {dMmagaUrMm nwañH$ma Jm§YtZr Ho$bm. ñdoÀN>oZo gmYonUm d 

g_mYmZrd¥Îmr A§Jr ~miJbr nm{hOo. ^m¡{VH$ JaOm dmT>dV OmD$Z {_iob Vo {_idV OmÊ`mMr hmd 

~miJÊ`mnojm BVam§Zm Oo {_iV Zmhr Vo Amnë`mbmhr ZH$mo Aer AmË_g§`_d¥Îmr OmonmgUo ho ì`º$sÀ`m 

OrdZmMo gyÌ hmoD$ eHo$b. Jm§YtOtÀ`m _Vo, àË òH$ ì`{º$Zo _Z ho AñdñW njmgmaIo AgVo. OmñV 

{_idV AgVmZm JaOm dmT>V OmVmV d ì`º$s Ag_mYmZr amhVmo. gwImMr ì`dñWm hr àm_w»`mZo 
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_mZ{gH$ AdñWm AgVo. àË òH$ ^maVr` _mUgmZo XoemMr n[apñWVr bjmV KoD$Z Amnë`m JaOm H$_r 

H$am`bm {eH$bo nm{hOo. 

2) Aqhgm : 

 gË` Am{U Aqhgm nañnam§nmgyZ A{d^mÁ` AmhoV. Ago Jm§YtOr _mZV hmoVo. Ago Agbo VargwÕm 

Aqhgm ho gmYZ Amho. d gË` ho gmÜ` Amho. Ago Ë`m§Zr ñnï> Ho$bo Am{U Ë`m_wioM Aqhgm ho 

gË`mÝdofr _mZdmMo gd©loð> H$V©ì` R>aVo Ago Jm§YtZm dmQ>Vo. n¥ÏdrÀ`m nmR>rdarb H$moUË`mhr dñVy_mZmbm 

d àm{U_mÌmbm {dMmamZo, eãXmZo dm H¥$Ë`mZo g§^dUmar XwImnV Q>miUo Aer AqhgoMr ì`m»`m Jm§YtZr 

"h[aOZ' _Yrb EH$m boImV Ho$br Amho. AqhgoMm Y_© Oa H$emV Agob Va ñdV:eŠ` VodT>r J¡agmo` 

gmogyZ BVam§Zm H$_mb gmo` CnbãY H$adyZ XoÊ`mV Amho. AmnU {H$Vr J¡agmo` gmogyZ BVam§Zm H$_mb gmo` 

CnbãY H$adyZ XoÊ`mV Amho. 

3) _mZdr _yë`o : 

 Jm§YrÀ`m AW©emómV _mZdr _yë`mVrb ~Xb Ano{jV Amho. Ë`m§Zr n¡gm Am{U ^m¡{VH$ g§nÎmrnojm 

Z¡{VH$ Am{U _mZdr _yë`m§da A{YH$ ^a {Xbm Amho. Ë`m§À`m _Vo, _mZdr OrdZmMm gdmªJmZo Aä`mg 

Ho$bm nm{hOo. AW©gmó Am{U {ZVremó `m§Mm g§~§Y _hÎdmMm Amho. Ago \«|$M AW©emók {gñ_m°S>r `m§Zr 

gm§{JVbo. `mbm XwOmoam XoD$Z AW©emó d {ZVremó `mV \$aH$ H$aVm `oUma Zmhr Ago Jm§YrZr ñnï> Ho$bo. 

Jm§YrOtÀ`m _Vo _mUyg hm gdm}ƒ {dMmad§V AgyZ Ë`m§Mo OrdZ n¡emnojm A{YH$ _hÎdmMo Amho. 

_hmË_m Jm§Yr Am{U J«m_ñdamÁ` : 

 ^maV hm IoS>çm§Mm Xoe Amho. Oa ^maVmMm {dH$mg  H$amd`mMm Agob Va AJmoXa g§nyU© ^maVmVrb 

IoS>çm§Mm {dH$mg H$aUo JaOoMo Agë`mZo à{VnmXZ _hmË_m Jm§YtZr Ho$bo hmoVo. `mVyZM _hmË_m Jm§YrZr 

J«m_ñdamÁ`mMr åhUOoM AmXe© IoS>çmMr H$ënZm bmoH$m§g_moa _m§S>br. J«m_ñdamÁ`mÀ`m _mÜ`_mVyZ 

Jm§YrOtZm ^maVmVrb IoS>çm§Mo nwZê$‚mrdZ H$amd`mMo hmoVo. WmoS>Š`mV, àm{MZ ^maVmV Oer AmXe©dV 

IoS>r hmoVr. AJXr VerM AmXe©dmX ñd`§nyU© IoS>r. _hmË_m Jm§YrZm J«m_ñdamÁ`mÀ`m _mÜ`_mVyZ {Z_m©U 

H$amd`mMr hmoVr. àm{MZ H$mimVrb ^maVr` IoS>r, Am{W©H$ÑîQ>çm gj_ d ñdV§Ì hmoVr. nydu H$moUVohr 

IoS>o AJXr eoOmarb IoS>çmdaXoIrb Adb§~yZ ZìhVo. Aem `m ñd`§nyU© IoS>çmV CËnmXZ, {dVaU d 

{d^mOZ `m gd© Jmoï>r EH$mM doir KSy>Z `oV AgV. WmoS>Š`mV AÞ, dó, {Zdmam B. _wb^yV JaOm§~m~V 

àË òH$ IoS>o ñd`§nyU© hmoVo. Aem àm{MZ ^maVmVrb IoS>çmg§X^m©V gm§JVmZm _hmË_m Jm§YrZr am_amÁ`mMo 

CXmhaU Xo{Ib gm§{JVbo Amho. 

 _hmË_m Jm§YrMr AmXe© J«m_ VWm IoS>çm§Mr d¡{eîQ>ço Imbrbà_mUo gm§{JVbr AmhoV. 

1. àË òH$ IoS>çmMr aMZm ZrQ>ZoQ>H$s d ì`dñWm~Õ Agmdr. 

2. IoS>çm_Ü`o EH$mXm N>moQ>m XdmImZm, ZmQ>çJ«h VgoM Y_©emim Agmdr. 

3. àË`oH$ IoS>o Am{W©H$ÑîQ>çm ñd §̀nyU© Agmdo. 
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4. AÞ, dó, {Zdmam B. _wb^yV JaOm§À`m AZwN>§JmZo àË òH$ IoS>çmZo ñd §̀nyU©Vm àmá Ho$bobr Agmdr. 

5. àË`oH$ IoS>çmV _wbm§Zm IoiÊ`mgmR>r _¡XmZ VgoM OZmdam§gmR>r JmoR>o AgmdoV. 

6. àË òH$ IoS>çmV ñdÀN> {nÊ`mÀ`m nmÊ`mMm nwadR>m ìhmdm. 

7. IoS>çmVrb añVo d Jë`m ñdÀN> Agmì`mV. 

8. àË òH$ IoS>çm_Ü ò gº$sMo _wb^yV {ejU XoÊ`mV `mdo. 

_hmË_m Jm§YrOtMo ZoV¥Ëd : 

 amï>́{nVm _mohZXmg H$a_M§X Jm§Yr `m§Mm OÝ_ 2 Am°ŠQ>mo~a 1869 amoOr nmoa~§Xa òWo Pmbm. X{jU 

Am{\«$Ho$V Ë`m§Zm gË`mJ«hmMm _mJ© gmnS>bm. X{jU Am{\«$Ho$Vrb qhXr bmoH$m§Zm Ý`m` {_idyZ XoÊ`mMo 

Ë`m§Mo gd© à`ËZ åhUOoM gË`mMo à`moJ hmoVo. 

 O{b`mZdmbm ~mJ hË`mH$m§S>m§Z§Va Jm§YrZr nÕVeranUo d gyÌ~Õ[aË`m Midi C^r H$aÊ`mMm 

à`ËZ Ho$bm. ImXr J«mo_moÚmoJmg CÎmoOZ {Xbo. "`§J B§{S>`m' ZmdmMo gmámhrH$ gwê$ Ho$bo, doJdoJù`m 

{df`mda boIZ Ho$bo. VgoM "h[aOZ' ZmdmMo ~hþ^mfr` {Z`VH$mbrH$ gwê$ Ho$bo. 

 1930 gmbr Ë`m§Zr g{dZ` H$m`Xo^§JmMm AmXoe {Xbm, Ë`mdoir Ë`m§Zm AQ>H$ Pmbr. Var 

qhXwñWmZMo nyU©nUo ZoV¥Ëd Ë`m§Zr Ho$bo. EdT>çm àM§S> {damQ> MidirMo ZoV¥Ëd EH$Q>çm ì`º$sH$S>o hmoVo. hm 

OJmÀ`m B{VhmgmVrb n{hbmM àg§J hmoVm. 

 Jm§YrOtÀ`m àoaUoZo 1942 gmbr "MboOmd'Mr Midi gwê$ Pmbr. Jm§YrOtÀ`m {dMmamV Imbrb 

~m~tMm g_mdoe hmoVmo. 

gmYonUm : 

 Jm§YrOtÀ`m _Vo àË òH$ ì`º$sZo gmYo OrdZ OJÊ`mMm à`ËZ H$amdm. gd© àíZ AmnmoAmn gmoS>dVm 

`oVrb. Ë`m§Zr gmYr amhUr d Cƒ {dMmagUrMm nwañH$ma Ho$bm.  gmYonUm d g_mYmZrd¥Îmr Agmdr. 

AmË_g`§_ Agmdm, JaOm dmT>V AgVmV, Ë`m nyU© Z H$aVm Amë`m_wio ì`º$s Ag_mYmZr amhVo. àË òH$ 

joÌmV gMmoQ>r, àm_m{UH$nUm g§`_ R>odyZ, AmMmamV gwg§JVr R>odmdr, ì`º$sñdmV§Í`, g_mZVm, gmYr 

OrdZe¡br ho JwU Ë`m§À`m H$m`m©VyZ {XgyZ `oVmV. 

Ahtgm : 

 gË` d Aqhgm ho nañnamnmgyZ A{d^mÁ` AmhoV. Aqhgm ho _mZdmMo gd©loð> H$V©ì` Amho. 

AqhgoMm Y_© hm ñdV:J¡agmo` pñdH$mê$Z BVam§Zm OmñVrVOmñV gmo` CnbãY H$ê$Z XoÊ`mV {XgyZ `oVmo. 

Aqhgm ho gd©loð> ~b Amho. Ë`mgmR>r {dZ_«Vm Amdí`H$ Amho. bmoH$emhr nÕVrZo g_mOmÀ`m 

{dH$mgmgmR>r Aqhgm Amdí`H$ Amho. 

_mZdr _wë`o : 

 _mZd hm gdm©V Cƒ {dMmad§V Amho. Ë`mMo OrdZ n¡emnojmhr A{YH$ _hÎdmMo Amho. 
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ImXrJ«m_moÚmoJ : 

 J«m_moÚmoJm§Zm g§ajU {Xbo nm{hOo. Am{W©H$ ñdmV§Í` g_Vm d ^maVr` _mZdVoÀ`m EH$VoMo àVrH$ 

åhUOo ImXrJ«m_moÚmoJ hmo`. MaIm ho AqhgoMo àVrH$ Amho. 

dJ©g_Ýd` : 

 _mZdm_mZdmVrb ^oX Zï> Ho$bm nm{hOo. Xw~©b KQ>H$m§Zm g§Yr XodyZ H$m`m©gmR>r àmoËgmhrV Ho$bo nm{hOo. 

Á`mVyZ gm_m{OH$ Ý`m` àmá hmody eHo$b. 

{dídñV H$ënZm : 

 `m_Ü`o g§nyU©V: g_Vm àñWm{nV H$aÊ`mMm à`ËZ Ho$bm OmVmo. g§nÎmrda gdmªMm g_mZ h¸$ Agmdm. 

åhUOoM g_mZ h¸$ d bmoH$H$ë`mU Ho$bo Va g_Vm àñWm{nV hmody eH$Vo. 

~oH$mar : 

 l_àYmZ g_mOaMZm A§_bmV AmUmdr, amoOJma {Z_m©U hmoB©b. `mVyZM g§nÞ d g_Zm{Y{ð>V g_mO 

{Z_m©U hmody eHo$b. 

gdm}X` `moOZm : 

 gdmªÀ`m H$ë`mUmV Amnbo H$ë`mU, gmYo H$m_, A§J_ohZV hoM Iao OrdZ, gdmªJrU H$ë`mU 

`moOZm Ë`m§Zr AmIbr. 

3.2.5 N>ÌnVr {edmOr _hmamO `m§Mr Ho$g ñQ>S>r : 

N>ÌnVr {edmOr _hmamO - OÝ_, ~mbnU d {ejU  

 {edmOr _hmamOm§Mm OÝ_ "{edZoar' {H$ëë`mda 19 \o$~«wdmar 1630 amoOr Pmbm.  

 {OOm~mB©ZrM {edmOr amOm§Zm KS>{dbo. am_m`U, _hm^maVmVrb H$Wm EoH${dë`m, Y_mªVa, JmohË`m, 

_§{Xam§Mm {dÜd§g, AÝ`m`, AË`mMma `mMr dmñVd OmU {edam`m§Zm H$ê$Z {Xbr. AÝ`m`mMm {VañH$ma d 

à{VH$ma H$aÊ`mMr _mZ{gH$Vm V`ma Ho$br. {d{dY emóo, Hw$amUo, amO{ZVr, BË`mXrMo {ejUhr {edam`m§Zm 

{Xbo. 

 _wpñb_ AË`mMmam_wio ñdm{^_mZ eyÝ` M¡VÝ`hrZ d Apñ_Vm hadyZ ~gbobm _amR>r _mUyg {edmOr 

_hmamOm§Zm nwÝhm C^m H$am`Mm hmoVm. Ë`mgmR>r _wpñ_b AË`mMmambm {damoY H$aUo Ë`m§Zm Amdí`H$ dmQy> 

bmJbo. Ë`mM hoVyZo _mdi àm§VmVrb bmoH$m§Zm EH$Ì H$am`bm gwê$dmV Ho$br. Ë`m§Mr hr Ü`ò {Zð>m nmhÿZ 

AZoH$ Vê$U Ë`m§À`m ^modVr O_y bmJbo. 

{edmOr _hmamOm§À`m OS>UKS>UrVrb ehmOr amOo d {OOm~mB© `m§Mo `moJXmZ : 

 {OOmD$ ehmOtZm EHy$U 6 _wbo hmoVr. Ë`mn¡H$s Wmoabm g§^mOr d eodQ>Mm {edmOr ho XmoKo dmMbo. 

~mH$sMo Mma AënOrdr R>abo.  H$dr na_mZ§XmZo {ed^maVmV {edZoar {H$ëë`mda OÝ_ Pmbm åhUyZ 
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{edmOr Zmd R>odbo Ago åhQ>bo Amho Va ~IaH$mam§À`m _Vo, {edZoar {H$ëë`mVrb {edmB© Xodr Zdgmbm 

nmdbr åhUyZ {edmOr Ago Zm§d R>odbo. 

 B.g. 1636 _Ü`o ehmOr amOm§Zr Am{XbemhrMr MmH$ar pñdH$mabr Am{U H$Zm©Q>H$ ho ñdV:Mo 

H$m`©joÌ {ZdS>bo. {OOm~mB© ~mb{edmOrgh nwÊ`mÀ`m Ohm{JarMr ì`dñWm nmhÊ`mgmR>r nwÊ`mg dmñVì`mg 

Amë`m Am{U {VWoM {edmOr _hmamOm§Mo ì`{º$_Ëd {OOmD§$À`m gwg§ñH$mamV KS>bo. 

1) {edmOr hoM gd©ñd : 

 ór hr jUmMr nËZr d AZ§V H$miMr _mVm Amho `m åhUrMo CËH¥$ï> àË §̀Va {OOm~mBªZo OJmbm 

KS>{dbo. {edmOr hoM {OOm~mBªÀ`m OrdZmMo gd©ñd Pmbo. 

2) Wmoa KamÊ`m§Mo g§ñH$ma d dmagm : 

 bIwOr OmYdm§gma»`m Xod{JarÀ`m `mXdm§À`m gwà{gÕ KamÊ`mMm dmagm gm§JUmè`m {nË`mMr Ë`m dra 

H$Ý`m hmoË`m. Va CX`nyaÀ`m {ggmoXo amOd§emÀ`m KamÊ`mMm dmagm gm§JUmè`m ehmOramOm§gma»`m dra 

nwê$fmÀ`m Ë`m {danËZr hmoË`m. draH$Ý`m, dranËZr d dra_mVm `m Ì`moJwUm§Mm dmagm {edmOrbm bm^bm. 

3) AÝ`m`mMm {VañH$ma d à{VH$ma : 

 ~mb_Z ho AË`§V g§ñH$maj_ AgVo. `m d`mVrb g§ñH$mamVyZ ~mb_Z KS>V AgVo. qhXy Y_© d 

g§ñH¥$VrÀ`m à{VH$m§Mm Zme, _§{Xao d _yVuMm {dÜd§g, «̂ï> hmoUmè`m {ó`m§À`m qH$H$mù`m `m_wio Ë`m§Mo _Z 

ì`{WV hmoV hmoVo. eVH$mZweVHo$ ho Mmby hmoVo. nU H$moUrhr à{VH$ma H$aV ZìhVo. hm à{VH$ma Amnë`mM 

nwÌmH$Sy>Z Pmbm nm{hOo hm Ü`mg Ë`m§Zr _Zr ~miJbm. 

4) Y_© d ZrVrMr {eH$dU : 

 {OOm~mB© Ym{_©H$ àa¥ÎmrÀ`m hmoË`m. Y_©-AY_©, gË`-AgË` `m§À`m g§Kfm©V Y_© d gË`mMmM 

{dO` hmoVmo. hr Ë`m§Mr lÕm hmoVr. ñdY_© d Y_m©Mma hr amOmMr H$V©ì`o AmhoV ho ~mb{edmOrÀ`m _Zmda 

am_m`U-_hm^maVmVrb {dMmam§VyZ q~~dbo. {edmOr _hmamOm§À`m OrdZmV Y_© d ZrVrMo Oo A{Yð>mZ àmá 

Pmbo Vo {OOmD$§À`m g§ñH$mamVyZM. 

5) H$R>moa {eñVrMo YS>o : 

 {edmOr ho {OOm~mBªOdi {nË`mnmgyZ Xya Agbobo nyÌ hmoVo. Ë`m_wio {OOm~mBªMr O~m~Xmar 

A{YH$M dmT>bobr hmoVr. hm nyÌ {nË`mMr Anojm nyU© H$aÊ`mV H$_r nS>bm Va gd© Xmof {OOm~mBªda 

`oUma hmoVm. `mMr nyU© OmUrd {OOm~mBªZm hmoVr. åhUyZM _mV¥ào_m ~amo~aM H$R>moa {eñVrMr Mm¡H$Q> VwQ>Uma 

Zmhr `mMr XjVm {OOm~mBªZr KoVbr hmoVr. H$R>moa {eñV d dº$eranUm hoM {edam`m§À`m  `eñdr 

OrdZmMo gma hmoVo. 
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{edmOrMm amÁ`m{^foH$ : 

amÁ`m{^foH$ g_ma§̂  : 

 {dYrMr gwê$dmV 29 _o, 1674 amoOr Pmbr Am{U gm§JVm e{Zdma {XZm§H$ 6 OyZ 1674 amoOr nmhQ>o 

5 dmOVmÀ`m gw_mamg Pmbr. 5 OyZ amoOr gH$mir {dZm`H$em§Vr, ZjÌ em§Vr, J¥hem§Vr, E|{Ð` em§Vr 

Pmbr Am{U Ë`mZ§Va amÁ`m{^foH$mÀ`m _w»` {dYrg gwê$dmV Pmbr. hm g_ma§^ am`JS>mda H$aÊ`mMo R>abo. 

1664 nmgyZ am`JS> hr ñdamÁ`mMr amOYmZr hmoVr. 

 {edmOr amOm§Mm amÁ`m{^foH$ hm Ho$di _amR>çm§À`mM Zìho Va _Ü` ẁJrZ ^maVmÀ`m B{VhmgmVrb 

EH$ AZÝ`gmYmaU _hÎdmMr KQ>Zm Amho. `m amÁ`m{^foH$m_wio qhXyMo ñdV§Ì amÁ` ApñVËdmV Ambo Am{U 

g§nyU© _hmamï´>mV M¡VÝ` {Z_m©U Pmbo. 

amÁ`m{^foH$mMr H$maUo - 

1) qhXy Y_m©Vrb IwiMQ> H$ënZm Xya H$aUo (Ym{_©H$) : 

 qhXy g_mO AZoH$ Ym{_©H$, IwiMQ> H$ënZm§Zr, A§YlÕm, ê$T>r, na§nam§Zr doT>bobm Amho. `m 

A§YlÚm§Zm  IVnmUr KmbyZ `m XoemÀ`m eÌw§Zr Am{U H$mhr Y_©_mVªS>m§Zr Amnë`m XoemMo \$ma _moR>o 

ZwH$gmZ Ho$bo Amho.  

2) _moJb ~mXehm, Am{Xbehm, Hw$Vw~ehm `m§À`m ~amo~arMm XOm© {Z_m©U H$aUo : 

 amOH$maUmV amOH$s` ñWmZmbm Iyn _hÎd AgVo. {edmOr amOm§Zr qhXdr ñdamÁ`mMr ñWmnZm Ho$br. 

A\$PbImZmMm dY Ho$bm, em{hñVoImZmbm emñV Ho$br. ñdamÁ`m§VJ©V ñdV§Ì, _wbH$s d bîH$ar 

ì`dñWm {Z_m©U Ho$br. Varhr _moJb ~mXehm, Am{Xbehm, Hw$Vw~ehm amOm§Zm ~amo~arÀ`m ZmË`mZo 

dmJ{dÊ`mg V`ma ZìhVo. Am{XbehmÀ`m Ñ{ï>Zo Vo ehmOr `m OhmJraXmamMo ~§S>Imoa nwÌ d Am{XbemhrMo 

MmH$a hmoVo. Ë`m_wio AmnUhr ñdV§Ì amOo AmhmoV, Amnë`m amÁ`mV Y_© d H$m`ÚmMo A{Yð>mZ Amho ho 

Ë`m§Zm XmIdyZ XoUo Amdí`H$ hmoVo. 

3) naH$s` gÎmm§da dM©ñd {Z_m©U H$aUo : 

 B§J«Or, S>M, \«|$M, nmoVw©JrO `m naH$s` bmoH$m§Zr ì`mnmamÀ`m {Z{_ÎmmZo {edmOr amOm§er gVV g§~§Y 

`oB©. {edmOr amOm§Mm namH«$_ _m{hV AgyZ hr Vo ñWm{ZH$ gÎmm§ à_mUoM ~§S>Imoa OhmJraXma bwQ>mê$ åhUyZ 

{edmOr amOm§Mr g§^mdZm H$arV. amÁ`m{^foH$ Pmbm Zgë`m_wio Vo Ë`m§Zm ñdV§Ì amOm _mZV ZìhVo. 

Ë`mgmR>r amÁ`m{^foH$mMr Amdí`H$Vm hmoVr. 

4) gaXma, dVZXmam§da dMH$ {Z_m©U H$aUo : 

 _moJb d Am{Xbehm, Hw$Vw~ehm `m§À`m Xa~mamV AZoH$ gaXma, dVZXma hmoVo. Vo gd©OU  {edmOr 

amOm§Zm Amnë`mgma»`mM EH$ Am{Xbemhr OhmJraXma g_OV AgV. `m gdmªda dMH$ d {Z`§ÌU 

~g{dÊ`mgmR>r {edmOr amOm§Zm H$m`XoeranUo "amOm' hm XOm© {_iUo Amdí`H$ hmoVo. 



 222 

5) Am{W©H$ ~m~t_Ü`o A{YH«$VnUm `oÊ`mgmR>r amÁ`m{^foH$ Amdí`H$ hmoVm : 

 {edmOr amOm§Zr ñdamÁ`mMr ñWmnZm Ho$br. ñdamÁ`mMm H$ma^ma H$aÊ`mgmR>r d eÌynmgyZ Ë`mMo ajU 

H$aÊ`mgmR>r \$ma _moR>çm YZmMr Amdí`H$Vm hmoVr. `mVrb ~amM n¡gm OZVoH$Sy>Z H$a ê$nmZo dgyb Ho$bm 

OmB©, Ë`m{edm` H$mhr Z{dZ H$a bmJy H$aUo Amdí`H$ AgVo. 

6) ñdamÁ`mV em§VVm d ñW¡ ©̀ bm^Ê`mgmR>r : 

 amÁ`m{^foH$m_wio ñdamÁ`mbm ñdV§Ì amÁ`mMm XOm© àmá hmoUma hmoVm. EH$g§K KQ>ZmË_H$ ñW¡`© {Z_m©U 

H$aUo, bmoH$m§À`m _ZmV amOm{df`r {Zð>m d {dídmg {Z_m©U H$aUo d Ë`mVyZ em§VVm d ñW¡ ©̀ {Z_m©U H$aUo 

`mgmR>r amÁ`m{^foH$ H$aUo JaOoMo hmoVo. 

amÁ`m{^foH$mMo _hÎd : 

1. ñdamÁ`mg gmd©^m¡_ amÁ`mMo ñdê$n àmá Pmbo - amÁ`m{^foH$m_wio qhXdr ñdamÁ` ñdV§Ì d gmd©̂ m¡_ 

amÁ` åhUyZ AmoiIbo OmD$ bmJbo. 

2. H$m`ÚmMr _mÝ`Vm {_imbr - amÁ`m{^foH$m_wio {edmOr amOm§À`m amOnXmbm H$m`ÚmMr _mÝ`Vm àmá 

Pmbr. 

3. n¥Ïdrda j{Ì` ZmhrVM `m {gÕm§Vmg _yR>_mVr - naeyam_mZo n¥Ïdr {Z:j{Ì` Ho$br. n¥Ïdrda AmVm 

H$moUrhr j{Ì` Zmhr `m {gÕm§Vmg amÁ`m{^foH$mZo {Vbm§Obr {_imbr. n¥Ïdrda j{Ì` AmhoV, Vo amOo 

hmoD$ eH$VmV Amåhr amOo Pmbmo Amho ho amÁ`m{^foH$mZo {gÕ Pmbo. 

4. amOm§Zm {Zð>m àmá Pmbr. 

5. ZdrZ emgZ §̀ÌZoMr gwê$dmV. 

6. _amR>çm§Mm ñdm{^_mZ OmJ¥V Pmbm. 

7. {edeH$mg àma§^. 

8. AmídmgZm§Mr nyV©Vm. 

9. gmd©^m¡_ amOm. 

10. gwamÁ` d g§ñH¥$Vr g§dY©ZmMr h_r {Xbr. 

11. ñdamÁ`mMr KQ>Zm V`ma Pmbr. 

12. gd© àOoda A{YH$ma. 

13. _amR>r ^mfodarb \$m{g©Mo A{VH«$_U Xya Ho$bo. 

14. Z{dZ ZmUr gmnS>br. 

15. qhXynXnmXemhrMr ñWmnZm. 
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N>ÌnVr {edmOr amOm§À`m H$m_{JarMo _yë`_mnZ : 

 {edmOr amOo ho EH$ _hmZ {dOoVo d Wmoa àemgH$ hmoVo. 17 ì`m eVH$mVrb AZoH$ g_«mQ>m§À`m 

_m{bHo$V qhXdr ñdamÁ`mMo {eënH$ma N>ÌnVr {edmOr _hmamOm§Mr H$ma{H$X© d H$m_{Jar ẁJàdV©H$ hmoVr. 

{edmOr _hmamOm§Zr ñdamÁ` {Z{_©VrÀ`m Ü`o`mZo ào[aV hmoD$Z ñdY_m©Mo ajU Va Ho$boM nU _moJbmgma»`m 

~bmT>ç eº$sbm Ë`m§Zr Zm_mohaU Ho$bo. ñdamÁ`mÀ`m CÞVrgmR>r Ë`m§Zr Am`wî`^a n[al_ Ho$bo. Ë`m§À`m 

H$m_{JarMm d H$V¥©ËdmMm Jm¡adnyU© C„oI AZoH$ B{VhmgH$mam§Zr Ho$bm Amho. 

 S>m°. B©ídaràgmX `m§À`m _Vo, ""{edmOr _hmamOm§Zm Ë`m§À`m _hÎdmH$m§jm à_mUoM amÁ` {_imbo na§Vy 

gÎmo_wio Ë`m§Mr Ñï>r H$Yrhr A§Y Pmbr Zmhr. CbQ> AÝ`m` Xya H$aÊ`mgmQ>r {edmOr _hmamOm§Zr gÎmoMm 

Cn`moJ gmVË`mZo Ho$bm.'' Sm°. Ama.Or. Hw$gw_Xma `m§À`m _Vo, ""{edmOr _hmamO Ho$di gm_«mÁ`mMo 

g§ñWmnH$ ZìhVo Va Ë`m§Zr H$ë`mUH$mar hþHw$_emhrMm EH$ AmXe© KmbyZ {Xbm.'' 

 N>ÌnVr {edmOr amOm§À`m OrdZ d H$m_{JarMo _yë`_mnZ nwT>rb _wÚm§À`m AmYmao ñnï>M H$aVm 

`oB©b- 

1) H$ë`mUH$mhr amOm : 

 {edmOr _hmamO bmoH$H$ë`mUH$mar amOm hmoVo. àOoMo gwI hoM amOmMo gwI, àOoMo {hV hoM amOmMo 

{hV. `m {dMmagaUrZwgma amOo dmJV hmoVo. gÎmoMo ñdê$n hþHw$_emhmMo Agbo Var Vo H$ë`mUH$mar 

hþHw$_ehm hmoVo. ñdmamÁ`mMo ê$nm§Va gwamÁ`mV H$aÊ`mgmR>r Ë`m§Zr AË`§V H$m`©j_ `§ÌUm C^r Ho$br. 

Ë`m§À`m àemgZmMo C{ÔîQ>ç åhUOo àOobm gwI, em§Vr, ñW¡̀ ©, d¡pídH$ g{hîUwVm, Y_©{Zanoanoj g_mO 

ì`dñWm, gdmªZm g_mZ g§Yr ho hmoVo. 

2) gmYr amhUr : 

 {edmOr amOm§Mr amhUr gmYr hmoVr. H$moUVmhr S>m_S>m¡b d ~S>oOmd ZìhVm. H$moUË`mhr _mo{h_oàg§Jr 

BVa g¡{ZH$m§à_mUoM em{_`mÝ`mEodOr amhÿQ>rV amhV. gmYr amhUr, {Zì`©gZr d {ZîH$b§H$ Mm[aÍ` hr 

Ë`m§À`m OrdZmMr d¡{eîQ>ço  hmoVr. 

3) Ohm{JarMo ñdV§Ì amÁ`mV ê$nm§Va : 

 nwUo, gwno, B§Xmnya `m _wiÀ`m Ohm{JarMm {dñVma Amnë`m H$V¥©ËdmZo {edmOr amOm§Zr Ho$bm Am{U 

_amR>r amÁ` CX`mg Ambo. Ë`mgmR>r {edmOr amOm§Zr bmoH$m§Mo g{H«$` gmø àmá Ho$bo. X{jUoVrb 

_mdù`m§gmo~V ~mam _mdi àXoemVyZ gwê$dmV H$ê$Z Am{Xbemhr d _moJb ~mXemhrer bT>m XoD$Z 

_amR>çm§Mo ñdV§Ì amÁ` {Z_m©U Ho$bo. 

4) ñdamÁ`mMo gwamÁ`mV ê$nm§Va : 

 {ednyd©H$mimVrb ApñWa n[apñWVrVyZ {edmOr amOm§Zr _amR>çm§Mo ñdamÁ` {Z_m©U Ho$bo. bT>m`m 

_mê$Z àXoe {dñVmamEodOr Amnbo N>moQ>ogo amÁ` amOH$s` d Am{W©H$ÑîQ>çm pñWa Am{U ~iH$Q> H$go hmoB©b 
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`mda àm_w»`mZo bj  H|${ÐV H$ê$Z àemgZ Am{U Am{W©H$ {dH$mg `m g§~§YrMr Am{W©H$ YmoaUo AmIbr, 

ñdamÁ`mMo gwamÁ` ~Z{dÊ`mV gVV YS>nS> Ho$br. 

5) _hmZ {dOoVm, Hw$eb goZmnVr : 

 {edmOr amOo ho OÝ_OmV Wmoa goZmnVr hmoVo. Ë`m§Mo bîH$ar JwU d g§KQ>Z H$m¡eë` bîH$amMr C^maUr 

d bîH$amVrb {eñV dmImÊ`mgmaIr hmoVr. {edmOramOm§Zm ñdamÁ`  ñWmnZoÀ`m dmQ>MmbrV AZoH$ 

aUYwa§Ya goZmnVter bT>m Úmdm bmJbm, A\$PbImZ, em{hñVoImZ, {_Pm© amOo O`qgJ ho  gd© CÎm_ 

goZmnVr hmooVo. nU Ë`m§À`mdahr amOm§Zr _mV Ho$br. {edmOr amOo ñdV:Mo ẁÕmMo ZoV¥Ëd H$arV Ë`m_wio 

g¡{ZH$ Ë`m§À`mda OrdmnmS> ào_  H$[aV. {edmOr amOm§Mo bîH$a ho  Ü ò`dmXmZo ào[aV Pmbobo hmoVo. åhUyZM 

Ë`m§À`m _¥Ë ỳZ§Vahr 25 df} Am¡a§JOo~mer bT>m XoD$ eH$bo. {edmOr amOo EH$ Hw$eb g§KQ>H$ hmoVo. Ë`m§À`m 

g¡{ZH$m§Mo AmXe© hmoVo. 

6) J{Z_r H$mdm `wÕ V§ÌmMm gẁ mo½` dmna : 

 {edmOr amOm§Zr eÌw{dê$Õ J{Z_r H$mdm `wÕnÕVrMm ñdrH$ma Ho$bm. 

7) JwUdÎmog àmYmÝ` : 

 amÁ` qH$dm àXoe Amnë`m namH«$_mda qOH$Umam goZmnVr/g¡{ZH$ {OVH$m _hÎdmMm {VVH$mM CÎm_ 

àH$mao àemgZ MmbUmam, _wbH$s A{YH$marhr _hÎdmMm _mZbm OmB©. hr nXo d§ena§aoZo Zìho Va H$V¥©Ëd 

nmhÿZ {Xbr OmV. 

8) Ym{_©H$ g{hîUwVm (gd©Y_© g_^md) : 

 Á`m H$mimV Y_© Am{U OmVrMm O~aXñV à^md g_mO_Zmda hmoVm Ë`m _Ü``wJrZ H$mbI§S>mV 

{edmOr amOm§Zr amÁ`mV Ym{_©H$ g{hîUwVoMo YmoaU pñdH$mabo hmoVo. {edmOr amOm§Zr C^maboë`m 

ñdamÁ`mÀ`m bîH$ar Am{U _wbH$s àemgZmV gd© OmVr O_mVrMo bmoH$ hmoVo. _amR>o, ~«måhU, hoaH$ar, à^y, 

am_moer, _hma, _wpñb_ Agm gd©M OmVrY_m©À`m bmoH$m§Zm Ë`m§Zr Amnë`m bîH$amV gm_mdyZ KoVbo. 

9) Z¡{VH$VoMm Cƒ AmXe© : 

 {edmOr _hmamOm§Mo OrdZ åhUOo Z¡{VH$VoMm CÎm_M AmXe© hmoVo. Agm_mÝ` ~wÕr_Îmm, gmamgma 

{ddoH$ Am{U H$_mbrMr g_`gyMH$Vm B. X¡dr JwU Ë`m§Zm bm^bobo hmoVo. Vo OÝ_OmV ZoVo hmoVo. 

10) Agm_mÝ` `moÕm : 

 {edmOr amOo EH$ _hmZ `moÕm d Hw$eb goZmnVr hmoVo. `wÕmVrbM Zìho Va OrdZmVrb H${R>UmVrb 

H${R>U àg§J Ë`m§À`m Y¡̀ © d KmS>gmbm N>oX XoD$ eH$bm Zmhr. 

11) H$m`©j_ àemgZ : 

 {edmOr amOm§Mr àemgH$s` `§ÌUm AË`§V H$m`©j_ hmoVr. amÁ`H$ma^ma gwairV Mmb{dÊ`mgmR>r Aem 

H$m`©jU àemgH$s` §̀ÌUoMr JaO AgVo. Ho$di àXoe qOH$Uo _hÎdmMo ZgVo Va qOH$boë`m àXoem§Mr 
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àemgH$s` `§ÌUm CËH¥$ï> AgUo _hÎdmMo AgVo. {edmOr amOo CÎm_ àemgH$ hmoVo. Ë`m§Zr ñdamÁ`mMr 

àemgZ `§ÌUm H$m`©j_ ~Z{dbr. 

12) {Z:njnmVr Ý`m`ì`dñWm : 

 {edmOr amOm§Mr Ý`m`ì`dñWm {Z:njnmVr hmoVr. H$m`Xm V`ma H$aVmZm Y_© J«§Wm§Mm AmYma JoVbm 

OmB©. Ë`m§À`m {Z:njnmVr Ý`m`mÀ`m {H$VrVar KQ>Zm AmhoV. 

13) Ama_mamMo OZH$ : 

 {edmOr _hmamOm§Zr g_wÐmdarb gÎmoMo _hÎd AmoiIyZ Amnbo ñdV:Mo Ama_ma C ô Ho$bo. {edmOr 

amOo ho ^maVr` Ama_mamMo OZH$ R>aVmV. amOm§Odi EHy$U 700 bT>mD$ OhmOo hmoVr. 

14) _wËgÔr ZoVm : 

 {eamOr _hmamOm§À`m H$m`m©Mo _yë`_mnZ H$aVmZm Ë`m§À`m OrdZmVrb Ë`m§À`m _wËgÔoJrarMr gmW 

XoUmè`m AZoH$ KQ>Zm {XgyZ `oVmV. CXm. A\$PbImZ àg§J, ehmOr amOm§Mr H¡$X, em{hñVoImZmdarb 

N>mnm, AmJ«m ^oQ> d gwQ>H$m `m gd© KQ>Zm§_YyZ {edmOr amOm§À`m _wËgÔoJrarMo Xe©Z KS>Vo. _Ü``wJrZ 

H$mbI§S>mV {edmOr _hmamO hoM EH$_od _wËgÔr amOo åhUyZ AmoiIbo OmVmV. 

15) amḯ>{Z_m©Vm : 

 ewÝ`mVyZ ñdamÁ`mMr {Z{_©Vr H$aUmao Ag§K{Q>V _amR>çm§Zm g§K{Q>V H$ê$Z Ë`m§À`mV amï´>r` ^mdZm 

{Z_m©U H$aUmao, Agm_mÝ` ZoV¥ËdmÛmao _amR>çm§Zm AË ẁÀ` {eIamda ZoD$Z nmohM{dUmao N>ÌnVr {edmOr 

_hmamO ho amï>́{Z_m©VmM hmoVo. hr ^y_r H$mhr EH$m Y_© dm OmVrMo Z amhVm gd© Y_© d OmVrÀ`m bmoH$m§Zm 

`oWo ñdV:À`m Y_mªMo nmbZ H$aÊ`mMo nyU© ñdmV§Í` Ago Ë`m§Mo _V hmoVo. 

{edmOrMr amOZrVr : 

àñVmdZm : 

 àñVwV H$mir ^maVI§S>mg nyU© ñdV§Ì H$aÊ`mMo à`ËZ gwê$ AmhoV. {eamOr _hmamOm§Mo H$mir _hmamï´> 

Xoe àñVwVÀ`m ^ma I§S>mà_mUoM naH$s`m§À`m Xmñ`m§V hmoVm. àñVwVÀ`m ^maVr`m§à_mUoM {edmOrMo Ü`o` 

_hmamï>́mMr nXXmñ`m§VyZ _wº$Vm H$ê$Z Ë`mbm nyU© ñdV§Ì H$aUo ho hmoVo. {edmOrZo Amnë`m Am`wî`mÀ`m 

Ad¿`m Vrg-nñVrg dfm©V ho H$m`© {gÕ Ho$bo. hr Jmoï> bjmV KoVbr AgVm Á`m amOZrVrÀ`m `moJmZo 

Ë`mbm hr Jmoï> gmÜ` H$aVm Ambr Ë`m amOZrVrMo kmZ WmoS>çm ~hÿV A§emZo ^maVI§S>mg nyU© ñdmV§Í` 

{_idÊ`mMr AmH$m§jm YmaU H$aUmè`m ^maVr`m§gm _mJ©Xe©H$ Pmë`m{edm` amhUma Zmhr. {edmOrZo naV§Ì 

Agm _hmamï´> Xoem§V ñdamÁ`mMr ñWmnZm H$ê$Z Ë`mÀ`m h`mVrMo AIoarn{dVm| Ë`mMm Ë`mZo ~è`mM _moR>çm 

àXoemdd {dñVma Ho$bm. ho H$m`© Ë`m§Zr {d{eï> àH$maÀ`m amOZrVrg AZwgê$Z Ho$bo Agbo nm{hOo ho 

nwT>rbà_mUo ñnï> hmoVo. 
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amO{ZVr : 

 {edmOtZr Ë`mÀ`m AZoH$ eÌy§g Zm_moha_ H$ê$Z ñdamÁ`mÀ`m ñWmnZoMo d {dñVmam§Mo H$m ©̀ 

amOZrVrgmómVJ©V VËdmg AZwgê$Z Ho$bo. _w»` hoVy åhUOoM {edmOtZr A§JrH$abobr amOZrVrÀ`m 

doJdoJù`m ñdê$nmMr VËdo hmò . {edmOr ^maVI§S>mV OÝ_mg `oD$Z CX`mg Ambm. Vmo d Ë`mMo nyd©O 

l¥{Vñ_¥{VàUrV Y_m©Mo, Á`mg àñVyV qhXyY_© åhUVmV. {edmOrMo CX`mMo H$mir B§J«O, S>M,. \«|$M B. 

nmÀemË` amï>́m§Mm àdoe ^maVI§S>mV hmoD$Z Ë`m§Zrhr Amnbo amOH$s` dM©ñd {H$Ë`oH$ {R>H$mUr àñWm{nV 

Ho$bo hmoVo. {edmOrZo ñdamÁ` ñWmnZoMo d Ë`mÀ`m amO{ZVrÛmao Ho$bo. Ë`m amO{ZVr XmoZ {^Þ ñdê$nmÀ`m 

{dMmagaUtMo n§W AmT>iVmV. {edmOr hm l¥{Vñ_¥{VàUrV {dMmagaUtMo n§W AmT>iVmV. {edmOr hm 

l¥{Vñ_¥{VàUrV Y_}Mm AZw`m`r Agë`m_wio ^maVr` amOZrVrMm A§JrH$ma H$ê$Z Ë`mZo ñdamÁ` ñWmnZoMo. 

Ë`mÀ`m {dñVmamMo d Ë`mÀ`m H$ma^mamMo H$m`© {gÕ Ho$bo Ago à{VnmXZ H$aUmam EH$ n§W Xygam n§W 

åhQ>bm åhUOo {edH$mbrZ _wñb_mZ amÁ`H$Ë`m©À`m amOZrVrÀ`m {edmOrZo A§JrH$ma H$ê$Z H$m`© {gÕ 

Ho$bo Ago à{VnmXZ H$aÊ`mam§Mm hmo`. 

Ü`ò  : 

 ñdamÁ`mMr ñWmnZm H$aÊ`mV {edmOrMo Ü`o` _hmamï´>Y_m©Mr ñWmnZm H$aUo ho hmoVo. `m Ü`o`mZwgma 

Ë`mZo Á`m ñdamÁ`mMr ñWmnZm Ho$br Ë`mMo amÁ`V§Ì H$moUË`m nÕVrMo V`ma H$amd`mMo, Ë`mMà_mUo Ë`mMm 

H$ma^ma H$moUË`m nÕVrZo Mmbdm`Mm ho Ë`mg ñdamÁ`mMr ñWmnZm H$aÊ`mMm àma§^ H$aÊ`mnyduM R>admdo 

bmJV Ago. 

{ejU : 

 lwVr, ñ_¥Vr, nwamUo, ^maV, amOZrVr, gd© emóo, am_m`U, H$mì`, ì`m`m_, dmñVw{dÚm, \$b 

Á`mo{Vf,gm§J, YZwd}X VgoM gm_w{hH$, {Za{Zamù`m ^mfm, nX`, gw^m{fV hÎmr, KmoS>o d aW `m§da ~gUo. 

VgoM Ë`m§Mr bjUo, MT>Uo d CVaUo, Xm¡S> _maUo, CS>r _maUo, Vbdma, YZwî` d MH«$, ^mbm, nQ²>Q>m d 

em{º$ B. eóo dmnaUo. `wÕ d ~hþ`wÕ, XwJ© A^oÜ` (XwJ©_) H$aUo, Bb©ú` {ZemU doYUo, XyJ©_ ñWmZmdahr 

MmbyZ OmUo, B§{JV OmUUo, OmXy{Jar AmoiIUo, {df CVaUo, ZmZm àH$maMr aËZn[ajm, AdYmZo `m gd© 

{dÚm, emóo d H$bm `m_Úo ñdV: àdrU hmoD$Z Ë`mZo gd© Jwê§$g _moR>o `e {_idyZ {Xbo. {edmOr_hmamO 

nwÊ`mg Joë`mnmgyZ {dÚmä`mg, gmó, H$bmH$m¡eë`, VH©$g§J«hm{X AmYrV Pmbo. 

_wÐm : 

 {eamOrMr ZdrZ OÝ_{VWr J«mø Yaë`mg Ë`mÀ`m d`mÀ`m gmoimì`m dfm©nmgyZ nXdr N>ÌnVr hr 

nXdr bmJÊ`mMm narnmR> gwê$ Pmbm hmoVm. Ë`mÀ`m a`mÀ`m Vodrgmì`m dfm©À`m gw_mamMo EH$ E¡{Vhm{gH$ 

nÌ Omhra Pmbo Amho. Ë`m nÌmda g^mgXr Z_wX Ho$boë`m em_amd {ZiH§$R> noeì`mMr ""lr {edZanVr 

hf©{ZYmZ gm_amO _{V_V² àYmZ'' Agr _wÐm AmT>iVo. `m{edm` `mM nÌmda "à{VnV² M§ÐaoIod 

d{K©îUw{d©ídd§{XVm'' BË`mXr _OHw$amMr {edmOrMr gwà{gÕ _wÐm AmT>iVo. 
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amOH$s` d Ym{_©H$ : 

 {edmOrer `m amï>́m§Mm g§~§Y Amë`m_wio `m amï>́m§Mo H$mhr {Z`_ {edmOrghr ñdrH$mamdo bmJbo. 

`m{edm` _wpñ_b Y_u`m§Mo ~m~VrV {edmOrZo EH$-XmoZ _hÎdmMo {Z`_ R>adyZ Vo Ë`mZo àMmamV AmUbo. 

AmVm§nmdoVm| {ddoMaUmdê$Z Ago {XgyZ òB©b H$s {edmOr hm àmYmÝ` H$ê$Z nwamVZ ^maVr` amO{ZVrMm 

AZẁ mMr hmoVm d Ë`mÀ`m H$miÀ`m amO{H$` ànarpñWVrË`m{Zê$n H$mhr ZwVZ amO{ZVrMo {Z`_ pñdH$mabo. 

H$V©ì`o : 

 ñdV:À`m ñdmWm©gmR>rhr amOmZo ZrVrMo ajU H$aUo Adí` Amho. amÁ`mMr XmoZ H$V©ì`o AmhoV. Vr 

(1) àOoMo ga§jU H$aUo d (2) AnamÜ`m§g emgZ H$aUo hr hmoV. ZrVremómÀ`m kmZmdmMyZ hr XmoÝhr 

H$V©ì`o amOmgm `mo½` àH$mao ~OmdVm `oUma ZmhrV. `mñVd amOmZo {ZVremómMm Aä`mg Amdí` H$amdm. 

amO{ZVr{df`H$ dmL²>_` d Ë`mMm Aä`mg H$aUmao {dX²dmZ bmoH$ Á`m Amnë`m ^maVI§S>mV hmoVo. Ë`mV 

{edmOrMm ñWmZ d Ë`mÀ`m Mm[aÍ`mMm {dH$mg Pmbm Agë`mH$maUmZo ñdamÁ` ñWmnZoMo H$m`© hmVr 

KoÊ`mnydu d Vo hmVr KoVë`mZ§Va {edmOrZo Vo `eñdr arVrZo nma nmS>VmZm doJdoJù`m amOZrVrMm Adb§~ 

Ho$bm. 

nmÌVm : 

 {edmOr hm amOm hmoVm. amO{ZVr AÝd`o amOm hr nXdr YmaU H$aÊ`mMr nmÌVm Ë`mÀ`m R>m`r hmoVr. 

{edmOrMr nyd© na§nam Ë`mZo Ho$bobo namH«$_ d Ë`mZo {gÕ Ho$boë`m H$m`m©Mo ñdê$n `mdê$Z amOnX YmaU 

H$aÊ`mMr nmÌVm hmoVr ho {gÕ hmoVo. {edmOrÀ`m H$mir CX`mg Ambm Ë`m H$mir ^maVI§S>mV Or AZoH$ 

gÎmmYmar amï´>o ApñVËdmV hmoVr Ë`m§V EH$m ñdV§Ì amÁ`mMr ñWmnZm H$aUmam d amOm hr nXdr YmaU 

H$aÊ`mg nmÌ Agm {edmOr hm _hmnwê$f hmoVm. Eo{Vhm{gH$ nwamì`m§dê$Z amOm hr nXdr YmaU H$aÊ`mMr 

nmÌVm {edmOrÀ`m A§Jr hmoVr. 

XjVm : 

 ñdV:À`m àOoMo nmbZ H$aUoÀ`m H$m_r {edmOr AË`§VXj Ago. _.B.gm.I§. 15 bo 276 hm 

Ë`mÀ`m àOmnmbZm{df`tMm XjVoMm CÎm_ Z_wZm Amho. 

CXm. : ñdam§Á`mVrb _wbImda eÌyMr ñdmar hmoUma hr ~mV_r {edmOrg {_iVmM Ë`mZo Ë`mÀ`m 

A{YH$mè`mg `m{df`r gyMZm Ho$ë`m. Ë`mdê$Z àOoÀ`m H$ë`mUm{df`r Vmo {H$Vr XjVm ~miJrV Ago Vo 

{XgyZ òVo. 

JwU : 

 ~bdmZ, ~w{Õ_mZ Am{U eya amOm `m n¥ÏdrMm ñdm_r hmoD$Z {VMm Cn^moJ KoVmo. namH«$_, ~b, 

~w{Õ, em¡`© ho \$ma _moR>o JwU AgyZ `m JwUm§À`m A^mdr n¥ÏdrMo ñdm{_Ëd àmá hmoV Zmhr. darb gd© JwU 

{edmOtÀ`m R>m`r dgV hmoVo d `m JwUm§Mo `moJmZoM Ë`mZo Ë`mÀ`m g_H$mbrZ eÌy§da Amnbm dMH$ d Xamam 

R>mg{dbm. 
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VnmgUr / nmhUr : 

 {edmOr ñdV:À`m _wbyIm§V Amnë`m ì`mnmamg eŠ` {VVHo$ CÎmoOZ Xo`r. na§Vy qhXyñWmZMm ~mXehm 

d {edmOr `m§À`m_Ü`o Vhm{df`r Mmbbobo ~mobUo ~§X nS>ë`mH$maUmZo Ë`m àXoem§V ì`mnmamMo ~m~VrV 

{OVH$s gwYmaUm ìhmd`mg nm{hOo VodT>r Pmbr Zmhr. {edmOrÀ`m ~mbd`mV nwÊ`mÀ`m Ohm{JarÀ`m 

àXoem§V amhUmè`m àOoV Oo ì`dhma CËnÞ hmoV Ë`m§Mo {ZdmS>o JrV XoeH$ B. g^m H$[aV AgV. Ohm{JarMm 

H$ma^ma nmhÊ`mH$[aVm Zo_bobo ehmOrMo H$ma^mar XmXmoOr H$m|S>Xod hohr Ë`m§À`mH$S>o Amboë`m ì`dhmam§Mm 

{ZU©` H$arV. nwÊ`mÀ`m Ohm{JarÀ`m àXoem§V amhUmè`m àOoV CËnÞ hmoUmè`m ì`dhmamMm XmXmoOr H$m|S>Xod 

`m§Zr {ZU©` Ho$ë`mda Ë`mMr VnmgUr {edmOr H$aV Ago. 

Zo_UyH$ : 

 {edmOrZo VËdm§Mm ñdrH$ma H$ê$Z A{YH$mè`m§À`m Zo_UwH$s Ho$ë`m hmoË`m. EH$Xm EImÚm A{YH$ma 

nXmda EH$mÚm _mUgmMr Zo_UyH$ Ho$br åhUOo d§ena§am Vo A{YH$manX Ë`m A{YH$mè`mÀ`m d§eOm§H$S>o 

Mmby R>odUo hr Jmoï> {edmOrg Zmng§V hmoVr. hr Jmoï> Ë`mg Zmng§V AgÊ`mMo H$maU H$moUmghr ghO 

nQ>Ê`mgmaIo Amho. EImÚm CËH¥$ï> A{YH$mè`m§Mr Zo_UyH$ {dd{jV A{YH$manXmda d§e na§nam Ho$ë`mg 

Ë`mÀ`m {ZYZmZ§Va Ë`mÀ`m nyÌmMo R>m`r Ë`m A{YH$manXmMo H$m_o `mo½` àH$mao d g_mYmZH$maH$ arVrZo 

H$aÊ`mMr bm`H$s AgVoM Ago Zmhr. `m_wio d§ena§am Zo_UyH$sMr nÕV ñdrH$maë`mg Zmbm`H$ _mUgmMo 

hmVr A{YH$manX OmD$Z amÁ`H$ma^ma gwì`dpñWVnUo MmbUo XwK©Q> hmoVo d åhUyZM d§ena§nam Zo_UwH$sMr 

nÕV {edmOrg ng§V nS>br Zmhr. {edmOrZo ñdamÁ`m ñWmnZog gwê$dmV Ho$ë`mnmgyZ Ë`mMo àYmZnXmda 

{Za{Zamù`m _mUgm§Mr Zo_UyH$ Ho$ë`mMo {XgyZ `oVo. 

CXm. : AJXr gwê$dmVrg am_amO {ZiH§$R> hm Ë`mMm àYmZ hmoVm. na§Vw H$mhr dfm©Z§Va Ë`mMoH$Sy>Z àYmZnX 

H$mTy>Z KoD$Z Ë`mMo OmJr _moamon§V qnJio `m§Mr Ë`mZo Zo_Uyya Ho$br. 

AdmT>ì` IM© : 

 Vnñdr, XmZerb, doXnma§JV, Ë`mMà_mUo ñ_¥{V d emóo nwa{U OmUUmao Á`mo{Vfr, _§ÌV§Ì {dÚm 

OmUUmao, Am`w©doX OmUUmao AmMmag§nÞ, nyÊ`erb, ~w{Õ_mZ Am{U Á`m§Zr f{S´>ny qO{H$bo AmhoV Aem§Zm 

amOmZo nyÁ` _mZyZ Ë`m§Mm gÝ_mZ H$amdm d Ë`m§g Ðì` XmZ Úmdo. àm{MZ ^maVr` amOZrVtVrVhr hr VËdo 

{edmOrg _mÝ` hmoVr. `m VËdm§Zwgma H$amd`mMo åhUOo {edmOrg nwîH$i Ðì` IM© H$aUo àmá hmoVo. 

ñdamÁ`mÀ`m _wbyImMm àgma H$aÊ`mñVd {edmOrg Oo g¡Ý` R>odmdo bmJo Ë`mMm IM© AdmT>ì` hmoVm. 

ñdamÁ`mÀ`m CËnmÞm§VyZ Ë`mg hm IM© ^mJ{dVm `oV ZìhVm. `m AS>MUrVyZ gwQ>H$m H$ê$Z KoÊ`mg 

{edmOrZo EH$ ZdrZ `moOZm gwê$ H$aÊ`mMo R>a{dbo. nwamVZ amOdQ>rMo doir ~«måhUm§g XmZ {_imboë`m 

O{_Zr {edmOrZo A_mZV H$ê$Z Ë`m Amnë`m Vmã`m§V KoVë`m d Ë`m§Mo EodOr ZwVZ `moOZm ApñVËdmV 

AmUbr. 



 229 

Aën {X½Xe©Z : 

 amOmMm H$moUr ñZohr Zmhr d amOm H$moUmMmhr ñZohr Zmhr. àm`:àg§JmonmV Vo EH$_oH$m§Mo H¥${Ì_ ñZohr 

hmoD$ eH$VmV. nya§XaMo gaZmB©H$ ho {edmOrMo ñZohr g_OÊ`mMo H$maU Zmhr. AWm©V Ë`m§Zm H¡$X H$ê$Z Vmo 

{H$„m hñVJV H$aÊ`m§V Ë`mZo H$mhr Xmof Ho$bm Ago åhUVm `oV Zmhr. qghJS>, àVmnJS>, qgYwXyJ©, Im§Xoar, 

C§Xoar d h~emMm O§{Oam `m {H$ëë`m§{df`rÀ`m {edmOrÀ`m amOZ¡{VH$ YmoaUm§Mo Aën {X½Xe©Z H$aUo 

Amdí`H$ Amho. 

Xb : 

 {edmOtMo Xb XmoZ àH$maMo hmoVo. EH$ nm`Xi C\©$ nmD$bmoH$ d Xwgao KmoS>Xi. àmMrZ H$mir JU, 

aW B. g¡Ý`mV ~miJÊ`mV `oV AgV d Ë`m§Mmhr ẁÕmV Cn`moJ H$aÊ`mV òV Ago. ^maVI§S>mV EHo$H$mir 

JOXi hm g¡Ý`mMm EH$ _moR>m _hÎdmMm ^mJ g_OÊ`mV òV Ago. {edmOrÀ`m H$mir `m XmoÝhrhr Xim§Mo 

_hÎd am{hbo Zmhr. H$maU {edmOrZo Ë`m àXoem§V ñdamÁ`mMr ñWmnZm H$aÊ`mg àma§^ Ho$bm. Ë`m àXoem§V 

hr XmoÝhtZr Xio {Zê$n`moJr R>abr AgVr. åhUyZ àmMrZ{ZVrV `m Xbm§Mr _h{V dm{U©br AgyZhr Ë`m§Mm 

Ë`mZo A§{JH$ma Ho$bm Zmhr. 

3.2.6 S>m°. ~m~mgmho~ Am§~oS>H$a `m§Mr Ho$g ñQ>S>r (14 E{àb 1891 Vo 6 {S>g|~a 1956) 

OrdZ narM` : 

 ^maVaËZ S>m°. ^r_amd am_Or Am§~oS>H$a `m§Mm OÝ_ 14 E{àb 1891 amoOr Pmbm. Ë`m§Mo àmW{_H$ 

{ejU gmVmam hm`ñHy$b, gmVmam d Ë`mnwT>rb {ejU Eë\$sñQ>Z hm`ñHy$b, _w§~B© òWo Pmbo. 

 1922 _Ü`o Vo ~°arñQ>aMr narjm CÎmrU© Pmbo. b§S>Z {dÚmnrR>mZo Ë`m§Zm "S>m°ŠQ>a Am°\$ gm`Ýg²' hr 

nXdr {Xbr. Ë`m§Zr AW©emó, B{Vhmg d amOH$maUmda AZoH$ J«§W {bhbo AmhoV. 14 Am°ŠQ>mo~a 1956 

amoOr Ë`m§Zr ~m¡Õ Y_m©Mr {Xjm KoVbr. KQ>Zm g{_VrZo KQ>ZoMm g_wXm V`ma H$aÊ`mgmR>r Zo_boë`m g{_VrMo 

Vo AÜ`j hmoVo. Ë`m§Zm ^maVr` KQ>ZoMo {eënH$ma åhUyZ AmoiIbo OmVo. ^maVr` amÁ`KQ>ZoÀ`m KS>UrV 

Ë`m§Mm _mobmMm dmQ>m hmoVm. 1990 _Ü`o Ë`m§Zm ^maVaËZ XodyZ gÝ_m{ZV H$aÊ`mV Ambo. 

ì`º$s{deof åhUyZ Ë`m§Mr AmoiI nwT>rbà_mUo -   

 ^maVr` KQ>ZoMo {eënH$ma 

 _yH$Zm`H$ nm{jH$mMo g§ñWmnH$ 

 nrnb EÁ ẁHo$eZ gmogm`Q>rMr ñWmnZm 

 í`oSw>ëS> H$mñQ> \o$S>aoeZMr ñWmnZm 

 _gwXm g{_VrMo AÜ`j 
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 Añn¥í`Vm g§Kf© - Am§~oS>H$am§Zr Xb{V d BVa _mJmgboë`m g_mOmgmR>r doJio _VXZm {d^mJ d 

AmajU `mMr _mJUr Ho$br. 1920 _Ü ò "_yH$Zm`H$' ZmdmMo d¥ÎmnÌ gwê$ Ho$bo. 

 MdXmZ Vio gË`mJ«h - 1927 À`m gw_mamg Ë`m§Zr Añn¥í`Vo {dê$Õ OmJ¥V Midi gwê$ H$aÊ`mMm 

{ZU©` KoVbm. 

 H$mimam_ _§Xra gË`mJ«h 

 e¡j{UH$ {dMma - {ejUmZo _mUgmbm H$V©ì` d h¸$m§Mr OmUrd hmoVo. g_mOmVrb Añn¥í` 

g_mOmbm ñdËdmMr OmUrd ìhmdr `mgmR>r {ejUmMo _hÎd ñnï> Ho$bo. {ejUm_wio Mm§Jbo Am{U 

dmB©Q> `mVrb \$aH$ g_OVmo. 

 X_m©VamMr KmofUm - qhXyY_m©_Ü`o gwYmaUm hmoÊ`mgmR>r Ë`m§Zr à`ËZ Ho$bo. MmVwd©Ê`mMo qhXyY_m©Mm 

Zme Pmbm Amho Ago Ë`m§Mo _V hmoVo. gVm d bmoH$emhrÀ`m nm`mda qhXyg_mOaMZm H$aÊ`mgmR>r Vo 

à`ËZ H$arV hmoVo. 

 qhXy H$moS> ~rb - qhXy H$moS> ~rb _mÝ` Pmbo AgVo Va qhXy g_mOmVrb ^oX, AÝ`m`, {df_Vm Zï> 

hmoÊ`mg _XV Pmbr AgVr. 

 ^maVr` KQ>ZoMo {eënH$ma - 17 {S>g|~a 1946 bm ~m~mgmho~m§Zr g§{d©YmZm~m~V Amnbo _V 

_m§S>bo. Ë`mVrb Ë`m§Mr {dÛXVm AmoiIyZM Ë`m§Zm g§{dXmZ g^oda {ZdSy>Z AmUÊ`mV Ambo d 

^maVr` amÁ` KQ>ZoMm {eënH$ma hm ~hþ_mZhr OZVoZo {Xbobm {XgyZ `oV. 

 Y_mªVa - 14 Am°ŠQ>mo~a 1956 amoOr Ë`m§Zr ~m¡Õ Y_© pñdH$mabm. 6 {S>g|~a 1956 amoOr Ë`m§Mo 

{ZYZ Pmbo. 

 ^maVaËZ S>m°. ^r_amd Am§~oS>H$am§Mm OÝ_ 14 E{àb 1891 amoOr Jar~ Hw$Qw>§~mV Pmbm Agbm Var 

KaMo dmVmdaU nwT>maboë`m gw{gjrV Hw$Qw>§~mbm emo^ob Ago hmoVo. Ë`m§Mo dS>rb am_Or nbQ>UrV gw ôXma 

hmoVo. Ë`m§ZrM ^r_amdm§Zm J{UV d B§J«OrMo kmZ {Xbo. ""_mÂ`m B§J«OrVë`m dº¥$ËdmMo d J«§W H$V¥©ËdmMo lo` 

_mÂ`m d{S>bm§H$S>o OmVo.'' Ago ~m~mgmho~ Am§~oS>H$a H¥$VkVoMo CX²Jma H$mT>rV. 

 ^r_amdm§Mo àmW{_H$ {ejU gmVmam hm`ñHy$b, gmVmam d Ë`mnwT>rb {ejU Epë\$ÝñQ>Z hm`ñHy$b, 

_w§~B© òWo Pmbo. d{S>bm§Zr noÝeZ KoVë`mZo Ë`m§Mr Am{W©H$ pñWVr Imbmdbobr hmoVr. ^r_amdm§Zr lr_§V 

g`mOramd Jm`H$dmS> _hmamOm§§§§§ §§§ §§ §§ §§ §Z XoD$ Ho$boë`m {eî`d¥ÎmrÀ`m ghmæ`mZo àrpìh`g nmgyZ ~r.E. n`ªVMo 

{ejU nyU© Ho$bo. Am{U _hmamOm§Mo bîH$ar H$m`©dmh åhUyZ ~S>moÚmg ê$Oy Pmbo. `m g§nyU© OrdZm_Ü ò 

"Añn¥í`' åhUyZ ^maVr` g_mOmZo Ë`m§Zm AZoH$ MQ>Ho$ {Xbo. Ë`mZ§Va {gS>Z²h°_ _hm{dÚmb`, _w§~B© òWo Vo 

àmÜ`mnH$ Pmbo. VoWo Vo AW©H$maU hm {df` {eH$drV. 1921 _Ü`o Vo E_².Eñgr. Pmbo. 1922 _Ü ò 

~°[añQ>arMr n[ajm CÎmrU© Pmbo d 1923 _Ü`o "X àm°ãbo_ Am°\$ ê$nr' `m à~§Ymg b§S>Z {dÚmnrR>mZo Ë`m§Zm 
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"S>m°ŠQ>a Am°\$ gm`Ýg' hr nXdr ~hmb Ho$br. 1925 _Ü`o "X Bìhmoë`yeZ Am°\$ àmopìhpÝe`b \$m`ZmÝg 

BZ {~«{Q>e B§{S>`m' hm à~§Y H$mob§{~`m {dÚmnrR>mg nrEM.S>r. gmR>r gmXa Ho$bm. 

 1927 _Ü`o "~{hîH¥$V ^maV' ZmdmMo nm{jH$ Ë`m§Zr gwê$ Ho$bo. Ë`m§Mo H$V¥©Ëd bjmV KoD$Z gaH$maZo 

{d{Y_§S>imMo gXñ` åhUyZ Ë`m§Mr Zo_UyH$ Ho$br. S>m°. Am§~oS>H$am§Zr AW©emó, B{Vhmg d amOaH$maUmda 

J«§W {b{hbo AmhoV. {Za{Zamù`m Y_m©Mm Vm¡b{ZH$ Aä`mg H$ê$Z ~m¡Õ Y_© ^maVr` g§ñH¥$Vrer OdiMm 

dmQ>ë`mZo Ë`m§Zr 14 Am°ŠQ>mo~a 1956 amoOr bmImo AZw`m`m§gh ~m¡Õ Y_m©Mr {ejm KoVbr. ^maVr`. 

amÁ`JQ>ZoÀ`m KS>UrV Ë`m§Mm _mobmMm dmQ>m hmoVm. 1990 _Úo ^maVmVrb na_moƒ "^maVaËZ' `m nXdrZo 

Ë`m§Zm gÝ_m{ZV Ho$bo. na§Vy VËnydu `m {ejUVÁk AW©emó, J«§WH$ma, àmÜ`mnH$, Xoe^º$, X{bVm§À`m 

CÕmaH$Ë`m©Mo 6 {S>g|~a, 1956 amoOr ^JdmZ ~wÕMaUr _hm{Zdm©U Pmbo. 

S>m°. Am§~oS>H$am§Mo Am{W©H$ {dMma : 

 {dÚmnrR>mV AgVmZm S>m°. Am§~oS>H$am§Zr Oo nXdr narjm d nrEM.S>r. gmR>r à~§Y {b{hbo Ë`mVyZ 

Ë`m§Mo AW©emór` {dMma ñnï> hmoVmV. 

 Ë`m§À`m Am{W©H$ {dMmam§Mr {d^mJUr Mma {d^mJmV H$aVm `oVo. 

 1) eoVr{df`H$ {dMma  2) MbZ{df`H$ {dMma 

 3) gmd©O{ZH$ Am`ì``  4) BVa Am{W©H$ {dMma 

1) eoVr{df`H$ {dMma : 

 ^maVr` eoVr{df`H$ {dMma _m§S>V AgVmZm Ë`m§Zr ^maVr` eoVO{_ZrÀ`m YmaUjoÌmMm AgUmam 

bhmZ AmH$ma d Ë`mdarb Cnm`. O_rZ _hgyb, gm_yXm{`H$ eoVr, ghH$mar eoVr, _hma-doVZ, H$moVr 

nÕVr `m~Ôb {dMma ì`º$ Ho$bo AmhoV. 

(A) O_rZ _hgyb : 

 CËnÞmda O_rZ _hgyb AmH$maUo AÝ`m` Amho Ago S>m°. Am§~oS>H$am§Mo _V hmoVo. gdmªH$Sy>Z gmaIm 

H$a dgyb H$aUo `mo½` Zmhr. H$mhr {d{eð> a¸$_onojm H$_r CËnÞ AgUmè`m§Zm O_rZ _hgybmV _m\$s 

{_imbr nm{hOo. åhUyZM O_rZ _hgyb g§{hVoMo 107 do H$b_ aÔ H$ê$Z O_rZ _hgyb àm{áH$amÀ`m 

H$joV AmUbm nm{hOo Ago {dMma Ë`m§Zr ì`º$ Ho$bo. 

(~) gm_yXm{`H$ eoVr : 

 Hw$i H$m`Xo d O{_ZrÀ`m EH$ÌrH$aUmZo ^y{_hrZm§Mo àíZ gwQ>Uma ZmhrV. S>m°. Am§~oS>H$am§À`m _Vo 

nS>rH$ O_rZ bmJdS>rImbr AmUë`mZo ŷ{_{hZm§Mm àíZ gwQy> eHo$b. O_rZXmamMo CƒmQ>Z Pmë`mZ§Va 

eoVH$è`mbm O{_ZrMr d¡`{º$H$ _mbH$s Z XoVm gaH$maZo O{_ZrMo _mbH$ ìhmdo. `mÑï>rZo gm_yXm{`H$ 

eoVrda Ë`m§Zr ^a {Xbm. 
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(H$) ghH$mar eoVr : 

 {dIyaboë`m d YmaUjoÌmÀ`m bhmZ AmH$ma_mZmÀ`m g_ñ`oda Cnm` åhUyZ Ë`m§Zm ghH$mar eoVrhr 

`mo½` dmQV hmoVr. EH$m {d{eï> AmH$mamMr ghH$mar eoVr ApñVËdmV AmUë`mg N>moQ>çm eoVH$è`mg 

{dZmemnmgyZ dmM{dVm `oB©b. ghH$mar eoVr_wio eoVH$è`m§Mm O{_Zrdarb _mbH$s h¸$ H$m`_ amhrb. 

eoVH$è`mg Ë`mÀ`m YmaUjoÌmbm bmJyZ Agboë`m YmaUjoÌmg OmoS>ë`m{edm` O_rZgVm òUma Zmhr. 

ghH$mar eoVr ho Ogo _moR>çm AmH$ma_mZmMo Agob VaM Vo EH$g§Khr Agob. 

(S>) _hma doVZ : 

 _hmam§Mr H$m_o d H$m_mMo Vmg {ZpíMV ZmhrV. BVa AZoH$ H$m_m~amo~aM gaH$mar A_§bXma `oVrb 

Ë`m§Mm ~§Xmo~ñV R>odUo d Vo gm§JVrb Vr H$m_o H$aUo Agm C„oI EHo$ {R>H$mUr AmT>iVmo. VgoM a`VoMr 

ImOJr H$m_ohr H$adyZ KoVbr OmVmV. EImXm _hma bdH$a H$m_mda OmD$ eH$bm Zmhr Va Ë`mÀ`m 

Hw$Qw>§~r`m§n¡H$s H$moUmbm Var Vo gaH$mar H$m_ H$amdo bmJVo. VgoM _hmamZo 24 Vmg H$m_mda hOa Agbo 

nm{hOo. _hmaH$sÀ`m H$m_mH$[aVm _hmam§Zm O{_ZrMm EImXm VwH$S>m, J«m_ñWmH$Sy>Z WmoS>o YmÝ` Xa _{hÝ`mbm 

2 AmUo Vo ê$n`m XrS> ê$n`m (1936 À`m XamV) Agm _wem{ham {_io. Ago ho _hma doVZ Imbgm H$amdo 

Ago Ë`m§Mo _V hmoVo. Ë`mMr H$maUohr Ë`m§Zr {Xbr AmhoV. 

1. doVZm_wio _hma ñdm{^_mZeyÝ` Pmbo AmhoV. 

2. _hmam§Mr _hÎdH$m§jm _mabr Jobr Amho. 

3. doVZXmar Zï> Ho$ë`m{edm` gm_m{OH$ gwYmaUm AeŠ` Amho. 

 _w§~B© {d{Y_§S>imV 1928 amoOr H$m`ÚmV Xwê$ñVr gyM{dUmao {dYo`H$ _m§S>bo. doVZXmambm doVZmnmoQ>r 

EH$X_ n¡go KoÊ`mMr gdbV XoUo, _wem{ham {_iÊ`mMr ImÌr d H$m_mg§~§Yr nmoQ>{Z`_ V`ma H$aUo `m{df`r 

Vo {dYo`H$ hmoVo. 1939 _Ü ò nwÝhm Am§~oS>H$am§Zr _hmam§À`m doVZr O{_Zr a`Vdmar O{_Zr H$amì`mV, 

_hmam§Zm gaH$mar H${Zð> ZmoH$a g_OyZ _m{gH$ doVZ ¿`mdo d \$º$ gaH$mar H$m_oM Ë`m§Zm gm§JmdrV Aem 

_mJÊ`m Ë`m§Zr Ho$ë`m. 

(B) ImoVr nÕVr : 

 Ë`m H$mir Hw$bm~m, aËZm{Jar {OëømV O_rZ H$gUwH$sMr "H$moVr nÕVr' ApñVËdmV hmoVr. a`Vdmar 

nÕVrV Omo àË`j O_rZ H$gVmo. Ë`m§À`mH$Sy>Z gaH$ma gmam dgyb H$arV Ago. `m nÕVrV gaH$ma d Hw$io 

`m§Mm àË`j g§~§Y `oV Ago. na§Vw H$moVr nÕVrV O_rZ _hgyb ImoV Jmoim H$ar d gaH$ma Xa~mar ^ao. hm 

ImoV JmdmVbm bhmZgm gwbVmZ Ago. eoVH$è`mbm gaH$mar XoUo XoD$Z ImoVr h¸$m~Ôb doJio XoUo ¿`mdo 

bmJo. hm ImoV ZmZm àH$mao eoVH$è`mda Owby_ H$arV Ago. bmJdS>rMr H$m_o eoVH$è`m§H$Sy>Z doR>rZo H$ê$Z 

KoV Ago. AZoH$ doiog ImoV eoVH$è`m§À`m O{_Zr ~iH$mdrV Ago. 

 S>m°. Am§~oS>H$am§Zr ImoVr nÕVr {dê$Õ aËZm{Jar òWrb X{bV dJu`m§À`m n[afXoV AmdmO CR>dbm. 

ImoVr àXoemVrb eoVH$è`m§Mo aº$ emofyU Wm§~dyZ Ë`m§Zm _mUwgH$sMo h¸$ {_idyZ XoÊ`mgmR>r ImoVr nÕVr 
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g_yi Zï> Ho$br nm{hOo Ago Ë`m§Mo _V hmoVo. ImoVr nÕVr O_rZ _hgyb g§{hVoV òV Zmhr hm ñdV§Ì {df` 

Amho. Ago Vo _mZV. O_rZ H$gUmè`m§Zm Hw$im§Mo d{hdmQ>rMo h¸$ {_imdoV d a`Vdmar nÕVr AmUmdr 

`mgmR>r _w§~B© {d{Y_§S>imV 1937 _Ü`o Ë`m§Zr nÕVr aÔ H$aÊ`mg§~§YrMo {dYo`H$ _m§S>bo. 

2. MbZ{df`H$ àíZ : 

 1957 gmbr "{hñQ́> Am°\$ B§{S>̀ Z H$aÝgr ~±qH$J' `m ZmdmZo nwÝhm àH$m{eV Pmbm. `m_Ü`o Ë`m§Zr 

^maVmgmR>r AmXe© MbZ nÕVr H$moUVr `mda _ybJm_r {dMma _m§S>bo AmhoV. 

 ^maVm_Ü`o gwê$dmVrg gwdU© n[aUm_ Am{U ê$n`mMo n[a_mU Aer XmoÝhr àH$maMr MbZ nÕVr 

àM{bV hmoVr. _mÌ doJdoJù`m àm§VmV, doJdoJù`m AmH$mam§Mr d {^Þ dOZmMr gmoÝ`m-Mm§XrMr ZmUr 

dmnabr OmV hmoVr. B©ñQ> B§S>`m H§$nZrÀ`m Vmã`mV `m XoemMm H$ma^ma Joë`mZ§Va {VZo Amnbo ñdV:Mo 

ê$n`mMo ZmUo H$mTy>Z hoM H$m`Xoera {d{Z_` Agë`mMo Om{ha Ho$bo. 

3. gmd©O{ZH$ Am`ì`` : 

 B©ñQ> B§{S>`m H§$nZr ì`mnmamÀ`m {Z{_ÎmmZo ^maVmV Ambr d hiyhiy ^maVmMr amÁ`gÎmm {VZo H$m~rO 

Ho$br. H§$nZrÀ`m H$m_H$mOmda XoIaoI R>odÊ`mgmR>r {~«Q>re gaH$maZo EH$ {Z`_Z _§S>i Zo_bo hmoVo. 

H§$nZrMr hr _ºo$Xmar AZoH$ {~«{Q>e amÁ`H$Ë`mªZm ng§V ZìhVr. Ë`m_wio {~«{Q>e emgZ `m Zm Ë`m _mJm©Zo 

ñdV:Mm \$m`Xm H$ê$Z KoB© d Ë`mMr Pi ^maVmbm gmogmdr bmJo. OdiOdi gmR> dfm©À`m H$mbI§S>mV 

^maVr` OZVoMr àM§S> Am{W©H$ {nidUyH$ H$aÊ`mV Ambr. `m H$mimV EHy$U _hgyb 55 bmI nm¢S>mdê$Z 

317 bmI nm¢S> BVH$m dmT>bm. n¡H$s 54% dmQ>m hm O{_{Zdarb H$amMm hmoVm. hm AË §̀V OmMH$ H$a 

AgyZ Ë`m_wio ^maVmVrb eoVH$ar dJ© {nMbm OmV hmoVm.  

 1858 _Ü`o B§{S>`m H§$nZr ~aImñV Pmë`mZ§Va 693 bmI nm¢S> H$Om©Mm ~moOm X[aÐr ^maVmda Q>mHy$Z 

AÝ`m` Ho$bm Amho. _hgybmMm {d{Z`moJ ^maVmer g§~§{YV Zgboë`m ~m~tdahr H$aÊ`mV `oV Amho. ho 

Ë`m§Zr XmIdyZ {Xbo. 

 ~XbË`m H$mimVhr S>m°. Am§~oS>H$am§À`m J«§Wm§Mo _hÎd H$_r Pmbobo Zmhr. AmOhr ^maVmÀ`m 

amÁ`KQ>ZoZwgma amÁ` gaH$ma d H|$Ð gaH$ma `m§Mo {dÎm g§~§Y R>adÊ`mgmR>r Xa 5 dfmªZr {dÎm Am`moJ Zo_bm 

OmVo. S>m°. Am§~oS>H$am§Mo `m g§~§YmVrb {dMma nm`m^yV _mZmdo bmJVrb. 

4. BVa Am{W©H$ {dMma : 

(A) Om{Vì`mdñWm : l_{d^mJUr Zìho l{_H$m§Mr {d^mJUr : 

 qhXy g_mOì`dñWoVrb MmVwd©ì`© ho l_{d^mJUrÀ`m VÎdmda AmYmabobo AmhoV. `m `w{º$dmXmda 

KUmKmVr {Q>H$m H$ê$Z Ë`m§Zr hr l_ {d^mJUr ZgyZ l{_H$m§Mr {d^mJUr Amho d Vr A_mZdr Amho Ago 

gm§{JVbo. qhXy g_mZì`dñWobm Ë`m§Zr nm`è`m Zgboë`m Mma _Obr B_maV g§~moYbo AgyZ Á`mMm OÝ_ 
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Á`m _Oë`mda Pmbm Ë`mM _Oë`mda Ë`mZo _amdo Agm H$S>H$ {Z~ªY òWo AgVmo. OJmV BVaÌ Hw$R>ohr 

Aer {d^mJUr Zmhr. `m_wio ^maVmMm Am{W©H$ {dH$mg d àJVr Iw§Q>br Amho. `m ì`dñWoZo l_eº$s d 

^m§S>db `m§Mr Cn`wº$Vm Á`m {R>H$mUr OmñV Amho, Ë`m {R>H$mUr Vo dmnabo OmV ZmhrV. 

(~) Añn¥í`Vm : EH$ A{W©H$ {nidUyH$ 

 Om{Vì`dñWm d Añn¥í`Vm `mgma»`m gm_m{OH$ g_ñ`m§Mo Am{W©H$ {díbofU H$aUmao ho ~hÿYm 

n{hboM {dMmad§V AgmdoV. Ë`m§À`m _Vo, Añn¥íVm hr Ho$di Ym{_©H$ aMZm ZgyZ Jwbm_{Jarnojmhr ^`§H$a 

Am{W©H$ aMZm Amho. Jwbm_{JarV _mbH$ Jwbm_mMr ~mOmamV qH$_V H$_r hmoD$ Z`o åhUyZ Ë`mbm H$_rV-

H$_r H$nS>obÎmo XoVmo. ImD$-{nD$ KmbVmo. nU Añn¥í`Vm `m aMZoV _mbH$ H$moUVrhr O~m~Xmar Z 

pñdH$maVm `m g_mOmMr Am{W©H$ {nidUyH$ H$aVmo. 

(H$) {dH$mgmMr AW©ZrVr : 

 ñdmV§Í`moÎma ^maVmMr {dH$mgmMr AW©{ZVr H$m` Agmdr `mMo {ddoMZ Am§~oS>H$am§Zr ñQ>oQ²>g A°ÝS> 

_m`Z¥[aQ>rO `m J«§WmV Ho$bo Amho. `m g§X^m©V Ë`m§Zr J[a~r hQ>md, {df_Vm {Z_y©bZ Am{U emofU _wº$Vm 

`mda ^a {Xbm.  

 amÁ`g§ñWoZo `mo½` nÕVrZo Am{W©H$ ì`dhmam§Mo {Z`moOZ H$amdo H$s Á`m`moJo ImOJr CÚ_erbVobm 

Y¸$m Z bmdVm OZVoMr CËnmXH$Vm OmñVrOmñV amhrb d g§nÎmrMo g_mZ dmQ>n hmoB©b. 

_yë`_mnZ : 

 S>m°. Am§~oS>H$am§Mo amOH$s` OrdZ à^mdembr hmoVo. Vo g_mOgwYmaH$ H$m`Xon§S>rV, KQ>ZoMo {eënH$ma 

åhUyZ n[a{MV Agbo Var Vo EH$ OJÝ_mÝ` AW©VÁk hmoVo. eoVr g§X^m©Vrb, {deofV: N>moQ>çm 

YmaUjoÌmÀ`m ~m~VrV _m§S>bobo {dMma AmOÀ`m n[apñWVrV Cn`wº$ R>aVmV. Ë`m§Zr ì`º$ Ho$boë`m 

{dMmam§À`m AmYmamZo Oa AmnU YmoaUo AmIbr Va {ZpíMVnUo J«m_rU ^mJmVrb emo{fVm§Zm Ë`m§Mm Ý`m` 

h¸$ {_iob. 

 S>m°. am__mohZ bmo{h`m `m§Zr Am§~oS>H$am§~Ôb àe§gmoX²Jma H$mT>VmZm åhUbo Amho,  
"Dr. Ambedkar was such a great leader whose ideals, philosophy of life, wisdom and 
intellect, compassion, service and sacrifice will continue to show light to the India's 

for centuries to come." 

3.3 gmam§e 

 g§KQ>ZoMo CÔoe gmÜ` H$aÊ`mÀ`m AZwf§JmZo ZoV¥ËdmMo H$m`© _hÎdmMo Amho. hr ZoË`mMr ^y{_H$m 

ì`dgm`m_Ü ò ì`dñWmnH$mbm nma nmS>mdr bmJVo. ZoVm Amnë`m ghmæ`H$m§Zm H$m_m_Ü`o _mJ©Xe©Z H$aVmo, 

H$m`m©gmR>r àoaUm XoVmo qH$dm àmoËgmhZ XoVmo. `mVyZ H$m`m©gmR>r nyU©nUo ghH$m`© KodyZ CÔrîQ>ço nyU© H$aÊ`mMm 

à`ËZ H$aVmo. åhUyZM ZoV¥ËdmMo H$m`© ì`dñWmnZmbm H$amdo bmJVo d Ë`mMo _hÎd ho {dMmamV ¿`mdo 
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bmJVo. ZoV¥Ëdm~m~V doJdoJio {gÕm§Vhr _m§S>bobo {XgyZ `oVmV. {bH$Q>©Mm {gÕm§V ZoVm d H$_©Mmar `m§Mo 

g§~§Y ñnï> H$ê$Z Ë`mMm CËnmXZmda hmoUmam narUm_ `mMo hr ñnï>rH$aU H$aVmo. {bH$Q>© `m§À`m _Vo ZoË`m 

ì`º$sZo Zoh_r bmoH$m§Mr _Vo, ^mdZm, {dMma, ñd^md, n[apñWVr {dMmamV KoVbr nm{hOo. 

 ãboH$ d _wQ>Z `m§Zr gmoeH-- dV©Zm{df`r ì`dñWmnH$s` Mm¡H$Q> ñnï> Ho$br Amho, H$s Á`m_Ü`o 

ì`dñWmnH$mMo doJdoJio JwU Ë`m§Zr {dMmamV KoVbobo {XgyZ `oVmV. `m JwUm§Mm CËnmXZmer d H$_©Mmè`m§er 

g§~§Y `oVmo. hm¡gonmW Jmob {gÕm§VmV XoIrb ZoË`mMr dV©UyH$ H$er Agmdr `m g§~§Yr {díbofU {XgyZ `oVo. 

Ë`mM~amo~a {edmOr _hmamO, _hmË_m Jm§Yr d S>m°. ~m~mgmho~ Am§~oS>H$a `m§À`m OrdZH$m`m©VyZ Ë`m§Mo 

ZoV¥ËdH$m`© AmnUmg ñnï> hmoVo. 

3.4 nm[a^m{fH$ eãX 

1. ZoV¥Ëd : BVam§Zm àmoËgm{hV H$aÊ`mMr H$bm.  

2. ZoVm : H$m`m©gmR>r àmoËgmhZ XoUmar ì`º$s. 

3. à{V{ZYrËd : H$m_mMr O~m~Xmar pñdH$maUo, ZoVm åhUyZ H$m_ H$aUo. 

4. _ZmoY¡ ©̀ : _ZmMo YmS>g. 

5. àoaUm : H$m_mgmR>r àd¥Îm H$aUo. 

6. g_Ýd` : EH$_oH$m§er g§~§{YV àË`oH$ H$m_ Xwgè`m H$m_mer g§~§{YV AgUo. 

7. AmXmZ-àXmZ : XodmU-KodmU 

8. EH$V§Ìr : EH$ ì`º$s̈ H|$ÐrV 

9. bmoH$emhr : gdmªer {dMma{dZr_` H$aUo. gdmªZm gh^mJr H$ê$Z hmoUo. 

10. _wº$ : nyU©nUo ñdmV§Í`. 

3.5 ñdV:Mr àJVr Vnmgm 

(A) [aH$må`m OmJm ^am. 

1. H$m`m©Mr àoaUm XoÊ`mgmR>r .................. ho EH$ à^mdr _mÜ`_ Amho. 

2. ZoV¥ËdmÀ`m AmYmao H$_©Mmè`m§Mo ................ dmT>Ê`mg _XV hmoVo. 

3. ZoV¥ËdmgmR>r gd© H$_©Mmè`m§§À`m H$m`m©V .......... AgUo Amdí`H$ Amho. 

4. ........... nÕVrV ZoVm ì`º$s Amnë`m A{YH$mamMm dmna H$ê$Z ghmæ`mH$mH$Sy>Z H$m_o  

 H$ê$Z KoVmV.   
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5. {ZU©` KoÊ`mMo A{YH$ma EH$mM ì`º$sH$S>o AgVrb Va Ë`mbm ......... ZoV¥Ëd nÕV Ago  

 åhUVmV. 

6. gdmªer {dMma{dZr_` H$ê$Z {ZU©` KoÊ`mÀ`m nÕVrbm ....... ZoV¥Ëd nÕVr Ago åhUVmV. 

7. .......... ZoV¥Ëd nÕVrV H$_©Mmè`m§Zm nyU©nUo d¡Mm[aH$ d H$m_mMo A{YH$ma {Xbo OmVmV. 

3.6 ñdV:Mr àJVr VnmgmMr CÎmao 

1. ZoV¥Ëd   2. _ZmoY¡ ©̀ 3. g_Ýd` 4. A{YH$mamË_H$ nÕVr 

5. EH$V§Ìr ZoV¥Ëd nÕV 6. bmoH$emhr ZoV¥Ëd nÕV 7. _wº$ ZoV¥Ëd nÕV 

3.7 ñdmÜ`m` : 

A) {Q>nm {bhm : 

1. EH$V§Ìr ZoV¥Ëd nÕV  2. bmoH$emhr ZoV¥Ëd nÕV 

3. _wº$ ZoV¥Ëd nÕV  4. ZoV¥Ëd g§H$ënZm 

5. ZoV¥ËdmMo _hÎd  6. _hmË_m Jm§YrOtMo ZoV¥Ëd 

7. {edmOr _hmamOm§Mo ZoV¥Ëd  8. S>m°. Am§~oS>H$am§Mo ZoV¥Ëd 

~) {XKm}Var àíZ 

1. ZoË`mMo JwU ñnîQ> H$am. 

2. ZoV¥Ëde¡br ñnîQ> H$am. 

3. {edmOr _hmamOm§Mr ZoV¥Ëde¡br ñnï> H$am. 

4. _hmË_m Jm§YtMr ZoV¥Ëde¡br ñnï> H$am. 

5. ZoVm åhUyZ S>m°. Am§~oS>H$am§À`m H$m`m©Mr _m{hVr ì`mnH$ ñdê$nmV {bhm. 

3.8 g§X^m©gmR>r nwñVHo$ 

1. àm. gwYmH$a _mZH$a, àm. a_oe Xoenm§S>o, àm. Ama. EZ². jragmJa - ì`dgm` ì`dñWmnZmMr 

_wbVËdo. 

2. S>m°. J§JmYa {d. H$m`Xo-nmQ>rb - ì`dñWmnZmMr _wbVËdo, ì`dñWmnZ : {gÕm§V d ì`dhma, 

ì`dñWmnZmMr _wbVËdo Am{U ì`dñWmnZ _m{hVr àUmbr. 

3. S>m°. à^mH$a Xoe_wI - ì`dñWmnZ à{H«$`m. 
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4. àm. {Xnm {XZoe gmdio/_moao - _amR>çm§Mm B{Vhmg (1630 Vo 1898), {edmOrMr amO{ZVr 

5. ^m. dm. ^Q> - {edmOrMr amO{ZVr. 

6. àm. Oo. E\$. nmQ>rb - Am{W©H$ {dMmam§Mm B{Vhmg. 

7. {H$emoa Jm`H$dmS> - KQ>ZoMo {eënH$ma - S>m°. ~m~mgmho~ Am§~oS>H$a. 

8. M§ÐeoIa Y_m©{YH$mar - emoY Jm§YrMm. 

9. Manmohan Prasad - Management Concepts and Practices.   
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KQ>H$ 4  
{ZX}eZ, g‘Ýd¶ Am{U {Z¶§ÌU 

(Directing, Co-ordination and Controlling)  
 

AZwH«$‘{UH$m 

4.0 C{ÔîQ>ço 

4.1 àmñVm{dH$ 

4.2 {df` {ddoMZ 

 A) {ZX}eZ 

 4.2.1 {ZX}eZ : àmñVm{dH$ 

 4.2.2 AW© d ì`m»`m 

 4.2.3 {ZX}eZmMo KQ>H$ 

 4.2.4 {ZX}eZmMr V§Ìo 

 ñd`§ AÜ``Z àíZ - 1 

 ~) g_Ýd`  

 4.2.5 g_Ýd` g§H$ënZm, AW© d ì`m»`m 

 4.2.6 g_Ýd` Amdí`H$Vm 

 4.2.7 g_Ýd` àH$ma 

 4.2.8 g_Ýd`mMr V§Ìo 

 H$) {Z`§ÌU 

 4.2.9 {Z`§ÌUmMm AW© 

 4.2.10 {Z §̀ÌUmMr à{H«$`m 

 4.2.11 {Z §̀ÌUmMr V§Ìo 

 4.2.12 {Z §̀ÌUmMo àH$ma 
4.3 gmam§e 

4.4 nm[a^m{fH$ eãX 

4.5 ñdV:Mr àJVr Vnmgm CÎmao 

4.6 ñdmÜ`m` 

4.7 g§X^© gyMr / A{YH$ dmMZmgmR>r nwñVHo$ 
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4.0 C{ÔîQo  

`m KQ>H$mMm Aä`mg Ho$ë`mZ§Va {dÚmÏ`mªZm - 

 {ZX}eZmMm AW© g_Oob. 

 {ZX}eZmVrb _hÎdmMo KQ>H$ bjmV `oVrb. 

 {ZX}eZmMr VËdo Am{U V§Ìo `mMo AmH$bZ hmoB©b. 

 g_Ýd` g§H$ënZm 

 g_Ýd` `m g§H$ënZoMr Amdí`H$Vm 

 g_Ýd` gmYÊ`mMr V§Ìo 

 {Z`§ÌU g§H$ënZm 

 {Z`§ÌU {Z{_©VrMr à{H«$`m 

 {Z`§ÌUmÀ`m _`m©Xm 

 à^mdr {Z §̀ÌUmMr VËdo 

 {Z`§ÌUmMr V§Ìo 

4.1 àmñVm{dH$ 

 ì`dñWmnZmV H$amì`m bmJUmè`m H$m`mªMo {Z`moOZ {df`H$ H$m`} Am{U A§_b~OmdUr {df`H$ H$m`} 

Aem XmoZ JQ>m_Ü`o {d^mOZ Ho$bo OmVo. àñVwV KQ>H$mV {ZX}eZ Am{U g§XoedhZ `m XmoZ _hÎdnyU© Aem 

A§_b~OmdUr {df`H$ H$m`mªMo {ddoMZ H$aÊ`mV Ambo Amho. {ZX}eZ åhUOo g§KQ>ZoVrb gd© KQ>H$m§À`m 

gwg§JV H¥$VrgmR>r Ë`m§Zm àoaUm XoUo hmo`. H$_©Mmè`m§Zm `mo½` Ë`m gyMZm, AmXoe Am{U {Xem XoÊ`mMo H$m_ 

{ZX}eZ H$aVo. àñVwV KQ>H$mV {ZX}eZmMm AW©, Ë`mMo KQ>H$, {ZX}emZmMr VËdo Am{U V§Ìo B. Mm Aä`mg 

H$amd`mMm Amho. 

 ì`dñWmnZ à{H«$ òV g_Ýd` Am{U {Z`§ÌU `m§Zm {deof ñWmZ Amho d Ë`m AZwf§JmZo Ë`m§Zm {deof 

_hÎd àmá Pmbo Amho. ì`dñWmnZmV g_Ýd` EH$ _wb ŷV d _hÎdmMo H$m`© Amho. ì`dñWmnH$mbm 

ì`dgm`mVrb gd©M KQ>H$m§H$S>o bj XodyZ Ë`m§À`m_Ü`o à^mdr g_Ýd` gmYmdm bmJVmo. g§KQ>ZoV {d{dY 

{d^mJ d àË òH$ {d^mJm_Ü`o AZoH$ H$_©Mmar d H$mhr H${Zð> d d[að> A{YH$mar H$m_ H$arV AgVmV. 

g§KQ>ZoVrb gd© H$m_o ì`dpñWVnUo nma nmS>Ê`mgmR>r g_Ýd` àË òH$ AdñWoV _XV H$aVmo. ì`dgm`mVrb 

{d{dY {d^mJ, Cn{d^mJ d Ë`mVrb H$_©Mmar d A{YH$mar `m§À`m H$m`m©_Ü`o gwgyÌVm {Z_m©U H$aÊ`mMo 
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H$m`© g_Ýd`m_wio hmoVo. EImÚm Ioim_Ü ò g§KZm`H$mMr Or ^y{_H$m AgVo VrM ŷ{_H$m ì`dgm`m_Ü ò 

ì`dñWmnH$mbm nma nmS>mdr bmJVo. ì`dñWmnH$mbm ì`dgm`mVrb {d{dY {d^mJmVrb gd© H$m`m©H$S>o bj 

XodyZ Ë`m_Ü`o à^mdr g_Ýd` {Z_m©U H$amdm bmJVmo. ì`dgm`m_Ü`o Ogo CËnmXZmMo H$m`© AI§{S>VnUo gwê$ 

AgVo Vgo g_Ýd` hr XoIrb EH$ gVV MmbUmar à{H«$`m Amho. VgoM g_Ýd`mMm g§~§Y hm gm_w{hH$ 

à`ËZ H$aUmè`m ì`{º$ g_whmer òVmo. {d{dY ì`º$sÀ`m H$m`m©_Ü`o EH$mË_Vm {Z_m©U H$ê$Z ì`dgm`mMo 

g_mZ CÔoe gmÜ` H$aUo hm g_Ýd`mmMm _w»` CÔoe AgVmo. ì`dgm` g§KQ>ZoVrb Cƒ nmVirdarb 

A{YH$mè`m§Mr  _w»` O~m~Xmar åhUOo g§KQ>ZoVrb {d{dY {d^mJmV H$m_ H$aUmè`m H$_©Mmè`mV d Xwæ`_ 

A{YH$mè`mV g_Ýd` {Z_m©U H$aUo hmo`. Ë`mgmR>r ì`dñWmnH$mÀ`m A§Jr à^mdr d H$m`©j_ ZoV¥ËdmMo JwU 

AgUo Amdí`H$ Amho. gj_ Am{U H$m`©j_ ZoV¥Ëdm{edm` ì`dgm`mVrb {d{dY H$m`m©V g_Ýd` gmYUo 

H$R>rU AgVo. WmoS>Š`mV g§KQ>ZoMr C{Ôï>o gmÜ` H$aÊ`mgmR>r ZoV¥Ëdmbm g§KQ>ZoV A§VJ©V d ~{h©JV gd© 

KQ>H$m_Ü`o g_Ýd` gmYmdm bmJVmo. 

 `m KQ>H$m_Ü`o AmnU "g_Ýd`' `m ~amo~a "{Z`§ÌU' `m eãXmMm XoIrb {dMma H$aUma AmhmoV. 

ì`dñWmnZmÀ`m à{H«$`o_Ü ò g_Ýd`m ~amo~aM {Z`§ÌUmbm XoIrb {deof _hÎd Amho. "{Z`§ÌU' hm 

ì`dñWmnZ à{H«$`oVrb eodQ>Mm Q>ßnm Amho. Á`m _XVrZo g§KQ>ZoMr C{Ôï>o {H$VnV nyU©Ëdmg Jobr AmhoV. 

`mMm AmnU AmT>mdm KoV AgVmo. {Z`§ÌU ho ì`dñWmnZmÀ`m hmVmVrb EH$ _hÎdnyU© eó Amho H$s, 

Á`mÀ`m ghmæ`mZo ì`dñWmnZmÀ`m `emn`emMo _moO_mn Ho$bo Omdy eH$Vo. {Z`moOZ Am{U {Z`§ÌU `m 

XmoÝhr ~mOy nañnam§er {ZJS>rV AmhoV. {Z`moOZm{edm` {Z`§ÌU H$aUo AeŠ` Amho. {Z`moOZmÛmao 

g§KQ>ZoVrb H$_©Mmè`m§Zm H$m`©H«$_ {Xbm OmVmo d C{Ôï> nyVugmR>r H$moUË`m _mJm©Zo H$m_ H$amd`mMo `mMo 

_mJ©Xe©Z {_iVo. ì`dñWmnZmZo R>adyZ {Xboë`m C{Ôï>mZwgma H$m`© hmoVo qH$dm Zmhr ho nmhUo åhUOo {Z`§ÌU 

hmo`. ì`dgm` g§KQ>ZoV _Zwî`~i, gmYZ gm_J«r, §̀Ìo, CnH$aUo BË`mXrMm A`mo½` d AZmdí`H$ dmna 

Q>miUo `mbmhr {Z`§ÌU Ago åhQ>bo OmVo. {Z`§ÌU hm ì`dgm`mÀ`m `emn`emMm _moO_mn H$aUmam _mnX§S> 

Amho. ì`dgm`mVrb Mmbboë`m H$m`m©Mo {ZarjU H$ê$Z nydm©{ZYm©[aV à_mUmer gmÜ`mMr VwbZm Ho$br 

OmVo. Ano{jV àJVr Am{U gmÜ`mV H$mhr \$aH$ AmT>ië`mg Vmo emoYUo. Aem \$aH$mMr H$maUo emoYUo 

Am{U Ë`mda Amdí`H$ Cnm` `moOÊ`mer {Z §̀ÌU {ZJS>rV AgVo. 

4.2 {df` {ddoMZ 

4.2.1 {ZX}eZ : àmñVm{dH$ 

 ì`dñWmnZmbm AZoH$ _hÎdnyU© H$m`} nma nmS>mdr bmJVmV. ì`dñWmnZmMr hr H$m`} àm_w»`mZo 

{Z`moOZ H$m`} Am{U A§_b~OmdUr H$m`} `m XmoZ JQ>mV {d^mJbr OmVmV. {ZX}eZ H$m`© ho ì`dñWmnZmÀ`m 

A§_b~OmdUr H$m`m©_Yrb à_wI H$m`© Amho. H$maU H$moUË`mhr ì`dgm`mMr C{ÔîQ>ço nyU© hmoÊ`mgmR>r 

Ho$di {Z`moOZmMr CXm. {Z`moOZ, g§KQ>Z, nydm©Zw_mZ, H$_©Mmar ^aVr B. H$m`} nma nmSy>Z MmbV Zmhr Va 
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{Z`moOZmà_mUo gd© H$m`} nyU© hmoÊ`mgmR>r ì`dñWmnZmÀ`m àË`oH$ {ZU©`mMr à^mdr A§_b~OmdUr hmoUo 

Amdí`H$ AgVo. hr à^mdr A§_b~OmdUr Ho$di {ZX}eZ H$m`m©_wio eŠ` hmoVo. 

 ì`dgm`mVrb gd© KQ>H$m§À`m gwg§KQ>rV H¥$VrgmR>r Ë`m§Zm àoaUm XoÊ`mMo H$m`© åhUOo {ZX}eZ hmo`. `m 

H$m`m©bm g§MmbZ Agohr åhQ>bo OmVo. `m_Ü`o H$_©Mmè`m§Zm `mo½` Vo {ZX}eZ XoD$Z BVa gmYZgm_wJ«rÀ`m 

dmnam_Ü ò n[aUm_H$maH$Vm AmUbr OmVo. g§KQ>ZoMr R>adbobr C{ÔîQ>ço gmÜ` H$aÊ`mgmR>r {Z`mo{OV 

YmoaUm§Mr A§_b~OmdUr `mo½` àH$mao hmoVo qH$dm Zmhr `mH$S>o àmYmÝ`mZo bj Úmdo bmJVo. H$maU AZoH$Xm 

H$m_JmamH$Sy>Z doioMm Anì`` hmoD$ eH$Vmo, gmYZ gm_wJ«rMm A{V[aº$ qH$dm J¡admna hmoD$ eH$Vmo, 

Ë`m§À`m H$m_mVrb M¡VÝ` H$_r hmoD$ eH$Vo. `mgmR>r Ë`m§Zm `mo½` {Xem XoÊ`mMo H$m_ {ZX}eZ H$aVo. `m_Ü ò 

H$_©Mmè`m§Zm `mo½` Vo AmXoe Am{U gyMZm XoÊ`mMo H$m_ Ho$bo OmVo. 

4.2.2 AW© d ì`m»`m  

 {ZX}eZ / g§MmbZ åhUOo d[að> ì`dñWmnZmH$Sy>Z H${Zð>m§Zm AmXoe XoUo, gyMZm XoUo, _mJ©Xe©Z H$aUo 

Am{U H$m_ H$aÊ`mg àoaUm XoUo hmo`. g§KQ>ZoV H$m_ H$aUmè`m _mZdr KQ>H$mg àmoËgmhZ XoÊ`mgmR>r Ho$ë`m 

OmUmè`m `m H$m`m©g {ZX}eZ Ago åhQ>bo OmVo. 

 AWm©V d[að>m§Zr Ho$di AmXoe XoUo EdT>mM {ZX}eZmMm AW© g§Hw${MV ZgyZ Ë`m AmXoemà_mUo H$m`} 

nma nmS>br OmdrV åhUyZ H$_©Mmè`m§Zm gyMZm XoUo, H$m_mMr nÕV g_OmD$Z gm§JUo, Amdí`H$ VoWo 

_mJ©Xe©Z H$aUo B. Jmoï>tMm `m_Ü`o g_mdoe hmoVmo. 

 1) {WAmo hm`_Z : ""{ZX}eZ hr EH$ Aer à{H«$`m d V§Ì Amho H$s Á`m_Ü`o AmXoe qH$dm gyMZm 

XoD$Z nyd©{Z`moOZmà_mUo H$m`} nyU© H$aÊ`mMr ImÌr {Xbr OmVo.'' 

 "Directing consists of the process and techniques utilized in issuing instructions 
and making certain that operations are carried on as originally  
planned" : Haimann. 

 2) H§w$Q>P Am{U Amo. S>moZob : ""{ZX}eZ ho ì`dñWmnZmMo Ago H$m`© Amho H$s, Á`m_Ü ò 

ghmæ`H$m§Zm g§ñWoÀ`m C{ÔîQ> nyV©VogmR>r n[aUm_H$maH$ d H$m`©j_nUo H$m`} nma nmS>Ê`mg àd¥Îm Ho$bo 

OmVo.'' 

 "Directing is the interpersonal aspect of managing by which subordinates are led 
to understand and contribute effectively and efficiently to the attainment of enterprise 
objectives" : Koontz and O'Donell.  

 3) S>ob : ""{ZpíMV H$m_{Jar nyU© H$aÊ`mgmR>r ghmæ`H$m§Zr H$moUVo H$m`© H$moUË`m nÕVrZo H$amdo 

`mgmR>r {Xem XoUo åhUOo {ZX}eZ hmo`. 

 "Directing is what has to be done and in what manner through dictating the 
procedures and policies for accomplishing performance standards" : Earnest Dale 
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4.2.3 {ZX}eZmMo KQ>H$ (Elements of Direction) : 

 {ZX}emZmÀ`m {d{dY ì`m»`m Am{U d¡{eîQ>çmdê$Z Vr EH$ ì`mnH$ g§H$ënZm Agë`mMo ñnï> hmoVo. 

{ZX}eZm_Ü`o AmXoe XoUo, gyMZm XoUo, _mJ©Xe©Z H$aUo, g„m XoUo, àoaUm XoUo, ZoV¥Ëd H$aUo, g§XoedhZ B. 

H$m`m©Mm  g_mdoe hmoVmo. hr gd© H$m`} åhUOoM {ZX}eZmMo KQ>H$ hmoV. `m KQ>H$m§Mo {ddoMZ nwT>rbà_mUo - 

1) AmXoe XoUo d _mJ©Xe©Z (Order and Guidance) : 

 d[að>m§H$Sy>Z {ZX}eZmgmR>r dmnabm OmUmam _hÎdmMm KQ>H$ åhUOo AmXoe XoUo hmo`. g§KQ>ZoMr 

{ZYm©[aV C{ÔîQ>ço gmÜ` H$aÊ`mgmR>r ghmæ`H$m§Zr H$moUË`m àH$mao, H$moUVr H$m_o H$amdrV `mgmR>r d[að>m§Zr 

{Xbobr boIr AWdm Vm|S>r gyMZm åhUOo AmXoe hmo`. {ZYm©[aV C{Ôï> nyV©VogmR>r `mo½` AmXoe XoUo _hÎdmMo 

Amho. AmXoe ho d[að>m§Zr H$m`© nyV©VogmR>r KoVbobo {ZU©` AgVmV. ho AmXoe ñnï>, gmÜ`m d g_OUmè`m 

^mfoV, WmoS>Š`mV, H$m`Xoera AgmdoV. VgoM Amdí`H$ àg§Jr Vo boIr ñdê$nmV AgmdoV. d[að> 

ì`dñWmnZmZo `m AmXoem§Mr A§_b~Omd_r hmoVo qH$dm Zmhr `mH$S>o bj Úmdo. 

 C{Ôð>m§à_mUo H$m }̀ nyU© hmoÊ`mgmR>r d[að>m§Zr Ho$di AmXoe XoD$Z MmbV Zmhr Va doimodoir H${Zð>m§Zm 

g„m XoUo d _mJ©Xe©Z H$aÊ`mMo H$m_ H$amdo bmJVo. Amdí`H$Vm dmQ>ë`mg H$m_mMo àmË`{jH$ XmIdmdo 

bmJVo. 

2) àoaUm XoUo (Motivation) : 

 ì`dñWmnZ H$m`© ho àm_w»`mZo _mZdr KQ>H$mer åhUOoM H$m_Jmam§er g§~§{YV Amho. _mZd àmUr hm 

BVa gd© KQ>H$mhÿZ doJim AgyZ Vmo àoaUoÛmao H$m`© H$aVmo. `m H$_©Mmè`m§Zm Ë`m§À`m H$m`m©gmR>r CÎmoOZ 

XoÊ`mgmR>r d[að> ì`dñWmnZmZo Ho$bobr H¥$Vr åhUOo H$m`©àoaUm hmo`. H$m`©àoaUm XoÊ`mnydu ì`dñWmnZmZo 

H$_©Mmè`m§À`m _mZ{gH$VoMm d Ë`m§À`m JaOm§Mm Aä`mg H$aUo Amdí`H$ AgVo. àoaUm hr Aer _mZ{gH$ 

{H«$`m Amho H$s Or H$m`© H$aÊ`mg àd¥V H$aVo. àoaUo_wio H$_©Mmè`m§_Ü ò g§KQ>Zo{df`r d H$m`m©{df`r 

AmnwbH$s dmQ>Vo. `m_wio {ZYm©[aV H$m_o nyU© j_VoZo Am{U O~m~XmarZo nma nmS>Ê`mgmR>r Vo ì`dñWmnZmg 

ghH$m`© H$aVmV. WmoS>Š`mV {ZX}eZmMo H$m`© `eñdrnUo nma nmS>Ê`mgmR>r H$m`©àoaUm _hÎdmMr Amho. 

3) ZoV¥Ëd (Leadership) : 

 ì`dñWmnZmÀ`m {d{dY nmVù`mda AZoH$ ì`º$sJQ> H$m`©aV AgVmV. Ë`m àË`oH$ ì`º$s JQ>mbm 

Amnë`m{ZYm©[aV C{Ôï>m§n`ªV ZoÊ`mgmR>r Amnbo H$m¡eë` dmnê$Z H$m`© H$aUmar ì`º$s åhUOo ZoVm hmo`. 

ZoË`mÀ`m H$m ©̀ H$V¥©ËdmbmM ZoV¥Ëd Ago åhUVmV. `m ZoV¥ËdmH$S>o ì`dñWmnZ H$aÊ`mMo H$m¡eë` AgVo. 

ì`dñWmnZ åhUOo BVam§H$Sy>Z H$m_ H$adyZ KoUo hmo`. åhUOoM Xwgè`m eãXmV ZoV¥Ëd åhUOo BVam§H$Sy>Z 

H$m_ H$adyZ KoÊ`mgmR>r Amdí`H$ AgUmè`m JwUm§Mm g_wh hmò . {ZX}eZ H$aÊ`mgmR>r ì`º$sH$S>o ZoV¥Ëd JwU 

AgUo H«$_àmá Amho. 
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4) g§XoedhZ (Communication) : 

 {dMmam§Mr XodmU-KodmU åhUOo g§XoedhZ hmo`. ì`dgm` g§KQ>ZoV ì`dñWmnZmÀ`m {d{dY 

nmVù`mda bmoH$ H$m`©aV AgVmV. `m àË`oH$m_Ü`o {dMmam§Mr AmXmZ àXmZ hmoUo Amdí`H$ AgVo. 

g§KQ>ZoÀ`m C{Ôï> àmárgmR>r {d{dY `moOZm, H$ënZm, AmXoe, Cnm`, {ZîH$f© B. Jmoï>tMr XodmU-KodmU hr 

AW©nyU© d EH$_oH$m§Zm g_Oob Aer hmoUo Ano{jV Amho. g§KQ>ZoVrb d[að> Am{U H${Zð>m§_Ü ò EH$ gmIir 

{Z_m©U Pmbobr AgVo. AmXoe XoUo, _mJ©Xe©Z H$aUo, àoaUm XoUo, g„m XoUo `m gd© Jmoï>r_Ü`o g§XoedhZ, 

g§^mfU _hÎdmMr ^y{_H$m nma nmS>Zo. H$maU H$moUË`mhr AmXoemMr A§_b~OmdUr hr Vo AmXoe H${Zð>m§Zm 

{H$VnV g_Obo `mda Adb§~yZ AgVo. g§XoedhZm_wio H${Zð>m§À`m _ZmVrb e§H$mMo g_mYmZ hmoUo eŠ` 

hmoVo. n[aUm_r {ZYm©[aV C{ÔîQ>ço gmÜ` H$aÊ`mgmR>r H${Zð>m§Mo ghH$m`© bmJVo. 

5) n`©dojU (Supervision) : 

 ghmæ`H$m§À`m X¡Z§{XZ H$m_H$mOmMm AmT>mdm KoUo Am{U Ë`m§Zm Amdí`H$ VoWo _mJ©Xe©Z H$aUo åhUOo 

n`©dojU hmo`. ghmæ`H$mH$Sy>Z H$m`©j_nUo d à^mdrnUo H$m_ nyU© H$ê$Z KoÊ`mMr O~m~Xmar hr 

ì`dñWmnZmMr AgVo. d[að>m§Zr {Xboë`m AmXoemà_mUo H${Zð>m§H$Sy>Z H$m_ nyU© hmoVo qH$dm Zmhr `mMr ImÌr 

H$aÊ`mgmR>r ì`dñWmnZmbm n`©dojU H$amdo bmJVo. H$_©Mmè`m§Zm R>adyZ {Xbobo H$m_ Am{U àË`jmV 

Pmbobo H$m_ `mMr VwbZm H$aÊ`mgmR>r n ©̀dojU Cn`moJr R>aVo. VgoM {ZYm©[aV H$m_o {ZYm©[aV doioV nyU© 

hmoV ZgVrb Va Ë`mVrb AS>MUr g_OyZ KoUo d Ë`mZwgma g„m d _mJ©Xe©Z H$aUo n`©dojUm_wio eŠ` 

hmoVo. 

4.2.4 {ZX}eZmMr V§Ìo (Techniques of Direction) : 

 {ZX}eZm_Ü ò àm_w»`mZo AmXoe XoUo, _mJ©Xe©Z H$aUo, àoaUm XoUo, ZoV¥Ëd H$aUo Am{U n ©̀dojU H$aUo 

`m H$m`mªMm g_mdoe hmoVmo. Amnë`m ghmæ`H$m§H$Sy>Z n[aUm_H$maH$nUo d H$m`©j_nUo H$m_ H$ê$Z 

KoÊ`mgmR>r ì`dñWmnZmZo ì`mdgm{`H$ n`m©daU, ghmæ`H$m§Mr nmÌVm, j_Vm B. Jmoï>tMm {dMma H$ê$Z 

à^mdr {ZX}eZ V§Ì {ZdS>mdo bmJVo. 

1) EH$V§Ìr {ZX}eZ V§Ìo (Autocratic Technique) : 

 `m V§Ìmbm EH$m{YH$maemhr V§Ì qH$dm hþHw$_emhr V§Ì Agohr åhUVmV. ho V§Ì ZoV¥Ëd H|${ÐV AgVo. 

`m V§Ìm_Ü`o ì`dgm` g§KQ>ZoVrb H$m`m©~m~V H$moUVmhr {ZU©` KoÊ`mMm A{YH$ma EH$mM ì`{º$H$S>o 

åhUOoM d[að> ì`dñWmnH$mH$S>o H|${ÐV Pmbobm AgVmo. ho d[að> ì`dñWmnH$ Amnë`m H${Zð>m§Zm H$moUVo 

H$m_, H$go, H|$ìhm Am{U H$moR>o H$amd`mMo `m~m~VMo ñnï> AmXoe XoVmV. H${Zð>m§~amo~a H$gbrhr 

g„m_gbV qH$dm MMm© Ho$br OmV Zmhr. Ë`m§Zr Ho$di AmXoemMo nmbZ H$amd`mMo AgVo. AmXoemMo nmbZ 

H$aVmZm H$moUVrhr e§H$m AWdm àíZ {dMmaVm òV ZmhrV. VgoM Ë`m§Zm Amnbo kmZ, AZw^d, ~w{Õ_Îmm 

`mMm dmna H$aÊ`mMr g§Yr {Xbr OmV Zmhr. `m V§Ìm_Ü ò H${Zð>m§Zr Ho$di AmXoemMo nmbZ H$amdo hr 
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d[að>m§Mr Anojm AgVo. àg§Jr H$madmB©Mr {^Vr XmIdyZ H$m_ H$adyZ KoVbo OmVo. Ë`m_wio ho V§Ì 

H$_©Mmè`m§Zm H$m ©̀àoaUm XoV Zmhr. VgoM Ë`m§À`mV g§KQ>Zm AWdm ì`dñWmnZm~m~V AmnwbH$s d {Zð>m 

amhV Zmhr. 

EH$V§Ìr {ZX}eZmMo \$m`Xo : 

1. gÎmm d A{YH$ma H|${ÐV Pmë`mZo ì`dñWmnH$mH$Sy>Z ËdarV {ZU©` KoVbo OmVmV. 

2. {ZU©`m§Mr U§b~OmdUr ËdarV H$aVm `oVo. 

3. AmXoemVrb EH$dmŠ`VoMo VËd nmiUo eŠ` hmoVo. 

4. doioMr, l_mMr d n¡emMr ~MV hmoVo. 

5. ì`dñWmnH$ VÁk d Hw$eb AgVrb Va ho V§Ì Cn`moJr R>aVo. 

6. ghmæ`H$m§Zm O~m~XmarMr ^mdZm Zgob qH$dm nwaoeo nmÌ ZgVrb Va ho V§Ì dmnaUo `mo½`  

 R>aVo. 

7. ImOJr joÌmV ho V§Ì `eñdr Pmbo Amho. AZoH$ ImOJr ì`dgm` `eñdr Pmbo AmhoV. 

EH$V§Ìr {ZX}eZ V§ÌmMo Xmof : 

1. H$m`©àoaUm Z {_imë`mZo H${Zð>m§H$Sy>Z H$m`©j_VoZo H$m_ hmoV Zmhr. 

2. d[að>-H${Zð> gwg§dmX Zgë`mZo Ë`m§À`m H$m¡eë`mMm, j_VmMm dmna H$ê$Z KoVm `oV Zmhr. 

3. {ZU©`mMo A{YH$ma EH$mM ì`{º$H$S>o Agë`mZo Vo MwH$Ê`mMr eŠ`Vm ZmH$maVm `oV Zmhr. 

4. {ZU©` à{H«$`oV H${Zð>m§Zm gh^mJr H$ê$Z Z KoVë`m_wio Vo O~m~XmarZo H$m_ H$arV ZmhrV. 

5. H$_©Mmè`m§Zm H$m_ H$aVmZm H$moUVohr ñdmV§Í` Zgë`mZo AZoH$Xm Vo {damoY H$aÊ`mMr eŠ`Vm  

 AgVo.  

2) _wº$ {ZX}eZ V§Ì (Free Rein Direction Technique) : 

 ho V§Ì EH$V§Ìr {ZX}eZ V§ÌmÀ`m AJXr {dê$Õ Amho. `m V§Ìm_Ü`o d[að> YmoaUo R>a{dÊ`mMo H$m_ 

H$aVmV. YmoaUmMr aMZm R>a{dUo, AmXoe XoUo, _mJ©Xe©Z H$aUo Am{U YmoaUm§Mr A§_b~OmdUr H$aÊ`mMr 

g§nyU© O~m~Xmar H${Zð>m§da Q>mH$br OmVo. hr H$m_o H$aÊ`mgmR>r Ë`m§Zm nyU© ñdmV§Í` {Xbo OmVo. H${Zð>m§Zm 

Ë`m§Mr ~m¡{ÕH$ j_Vm dmnaÊ`mMo, g_ñ`m gmoS>{dÊ`mgmR>r Ë`m§À`m kmZmMm Am{U AZŵ dmMm dmna 

H$aÊ`mMo ñdmV§Í` {Xbo OmVo. Ago ñdmV§Í` {Xë`m_wio H${Zð>m§_Ü`o {dídmg {Z_m©U hmoVmo. Ë`m§À`mV g§ñWm 

Am{U ì`dñWmnZm{df`r AmnwbH$sMr ^mdZm V`ma hmoVo. {ZU©̀  à{H«$`oV ghmæ`H$m§Zm g_m{dð> H$ê$Z 

KoVë`m_wio Ë`m§À`mV {dMmam§Mr _wº$nUo XodmU-KodmU hmoVo, {ZU©`mÀ`m A§_b~OmdUr_Ü`o H${Zð>m§Mo g§nyU© 

ghH$m`© {_iVo, ñdV: {ZU©` à{H«$`oV Agë`mZo Vo O~m~XmarZo H$m`©j_nUo H$m_ nyU© H$aVmV. AWm©V Ago 

Agbo Var ì`dñWmnH$ Amnbr O~m~Xmar Q>miVmV Agm J¡ag_O hmoÊ`mMr eŠ`Vm AgVo. VgoM ho V§Ì 
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dmnaÊ`mgmR>r H${Zð> Hw$eb, AZw^dr, O~m~XmarMr OmUrd AgUmao Am{U g§ñWoÀ`m Ü`o` YmoaUm§Mr 

_m{hVr AgUmao Agmdo bmJVmV. 

\$m`Xo : 

1. g§KQ>ZoV _wº$ dmVmdaU amhVo. H${Zð>m§Zm H$moUmÀ`mhr X~mdmImbr H$m_ H$amdo bmJV Zmhr. 

2. H${Zð>m§Zm Amnbo kmZ, AZŵ d, H$m¡eë` Am{U ~m¡{ÕH$ j_VoMm dmna H$aÊ`mMr g§Yr {_iVo. 

3. H$_©Mmè`m§À`mV {dídmg Am{U {Zð>m {Z_m©U hmoVo. 

4. H$_©Mmè`m§Zm H$m`©àoaUm {_iVo. n[aUm_r Vo H$m`©j_nUo H$m_ H$aVmV. 

5. {Z`moOZ Am{U {ZU©` à{H«$`oV H${Zð>m§Mm gh^mJ Agë`mZo {Z`moOZmà_mUo H$m_o nyU© hmoVmV. 

Xmof : 

1. Oa H${Zð> VÁk, Hw$eb, AZw^dr AgVrb VaM ho V§Ì dmnaVm `oVo. 

2. A{YH$À`m {ZU©` ñdmV§Í`mMm J¡admna hmoÊ`mMr eŠ`Vm AgVo. 

3. H$m_Jmam§_Ü`o g_Ýd` Zgob Va ho V§Ì {Zê$n`moJr R>aVo. 

4. H${Zð>m§Zm AZmdí`H$ A{YH$ _hÎd àmá hmoVo. 

5. d[að> ì`dñWmnH$m§Zm H$m_ O_V Zmhr qH$dm Vo H$m_ Q>miVmV Agm J¡ag_O hmody eH$Vmo. 

3) bmoH$emhr/g„m_gbV {ZX}eZ V§Ì (Democratic/Consultative Direction  

 Technique) : 

 EH$V§Ìr {ZX}eZ V§Ì Am{U _wº$ {ZX}eZ V§Ì hr XmoÝhr V§Ìo nyU©nUo {^Þ {dMmamMr AmhoV. `m XmoÝhrMm 

gwdU©_Ü` åhUOoM g„m_gbVrMo AWdm bmoH$emhr {ZX}eZ V§Ì hmo`. `m V§Ìm_Ü`o d[að> 

ì`dñWmnH$mH$Sy>Z H$m_mMo ñdê$n, H$m_mMr pñWVr, H$m_mMr ì`már `m~m~V ghmæ`H$m§er g„m_gbV 

H$ê$Z Ë`mZ§Va H$m`m©~m~V {ZX}e {Xbo OmVmV. {ZX}eZm_Ü ò ghmæ`H$m§Mr _Vo, gyMZm {dMmamV KoVë`m 

OmVmV. WmoS>Š`mV `m V§Ìm_Ü`o A{YH$mamMo {dH|$ÐrH$aU Ho$bo OmVo. A§{V_ {ZU©̀  d[að> ì`dñWmnH$M KoV 

Agbo Var {ZU©` à{H«$`oV H${Zð>m§Zm g_m{dð> H$ê$Z KoVë`m_wio H$_©Mmè`m_Ü ò AmnwbH$sMr d {Zð>oMr 

^mdZm {Z_m©U hmoVo. g§KQ>ZoMr {ZYm©[aV C{ÔîQ>ço gmÜ` H$aÊ`mgmR>r Vo d[að>m§Zm g§nyU© ghH$m ©̀  H$aVmV. 

AmnU g§ñWoVrb _hÎdnyU© KQ>H$ Agë`mMr ^mdZm Ë`m§À`mV {Z_m©U hmoVo. Ë`m§À`m ~m¡{ÕH$ j_VoMm, kmZ 

Am{U AZŵ dmMm \$m`Xm KoUo g§KQ>Zobm eŠ` hmoVo. Ë`m_wio _Zwî`~i {dH$mgmbm MmbZm {_iVo, 

g§KQ>ZoMm {dH$mg hmoÊ`mg _XV hmoVo. ì`dgm` g§KQ>ZoV _wº$ dmVmdaU am{hë`mZo \$maem g_ñ`m {Z_m©U 

hmoV ZmhrV. 

\$m`Xo : 

1. {ZX}eZmMo ho V§Ì gmono Am{U gwb^ Amho. 
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2. {ZU©` à{H«$`oV H${Zð>m§Zm gm_mdyZ KoVë`mZo Ë`m§À`mV {ZU©`mÀ`m A§_b~OmdUr ~m~V Z¡{VH$  

 O~m~Xmar òVo.   

3. H$m_Jmam_Ü ò {dídmg, g§KQ>Zo{df`r AmnwbH$s Am{U {Zðm> {Z_m©U hmoVo. 

4. H$_©Mmè`m§Zm H$m`©àoaUm {_iVo. Ë`m§À`m H$m`©j_VoV dmT> hmoVo. 

5. H${Zð>m§da \$mago bj R>odÊ`mMr, XoIaoI H$aÊ`mMr JaO ^mgV Zmhr. 

6. H$m_o doioda, H$_r IMm©V nyU© hmoVmV. g§ñWoÀ`m {dH$mgmg MmbZm {_iVo. 

Xmof : 

1. AZoH$Xm ì`dñWmnH$ H$m_ Q>miV Agë`mMm qH$dm Ë`m§À`mV {ZU©` j_Vm Zgë`mMm  

 J¡ag_O H${Zð>m§À`m _ZmV {Z_m©U hmoVmo. 

2. àË`oH$ {ZU©`m~m~V d[að>m§Zr Amnë`mer {dMma{d{Z_` H$aUo hm Amnbm h¸$ Amho Ago  

 H${Zð>m§Zm dmQy> bmJVo.  

3. g„m_gbV Z H$aVm KoVboë`m {ZU©`mÀ`m A§_b~OmdUr~m~V H${Zð> Q>mimQ>mi H$aÊ`mMr  

 eŠ`Vm AgVo. 

4. `m V§Ìm_wio doioMm Anì`` hmoD$Z {ZU©` KoÊ`mg {db§~ bmJy eH$Vmo. 

5. H$_©Mmè`m§Mr _Vo àË`j {ZU©`mMo doir {dMmamV Z KoVë`mg Vo ZmamO hmoD$Z H$m`©j_Vm  

 KQ>Ê`mMr eŠ`Vm AgVo. 

4) ZmoH$aemhr {ZX}eZ V§Ì (Bureaucratic Direction Technique) : 

 da C„oI Ho$bobr V§Ìo {ZX}eZmMr V§Ìo åhUyZ àË`jmV ì`dgm` g§KQ>ZoV dmnabr OmV AmhoV. Ë`mbm 

AZoH$ ì`dñWmnZ VÁkm§Zr XwOmoam {Xbm Agbm Var H$m§hr VÁkm§Zr ZmoH$aemhr ho XoIrb EH$ {ZX}eZmMo 

V§Ì Agë`mMo _V ñnï> Ho$bo Amho. `m V§Ìm_Ü`o d[að>m§Zr KoVboë`m {ZU©`mMr A§_b~OmdUr H$aÊ`mgmR>r 

boIr ñdê$nmV H$m§hr {Z`_ V`ma Ho$bo OmVmV d Vo gd© H${Zð>m§Zm H$i{dbo OmVmV. `m_Ü`o àm_w»`mZo 

àË òH$ H${Zð>m§Mr O~m~Xmar H$m` Amho, Ë`mZo H$moUVo H$m_, H$moUË`m nÕVrZo H$amdo, H$moUVr gmYZgm_wJ«r 

d {H$Vr à_mUmV dmnamdr, H$m`©nyVuMm Ahdmb H$moUmbm gmXa H$amdm B. ~m~VÀ`m {d{dY {Z`_m§Mm d 

_mJ©Xe©H$ gyMZm§Mm g_mdoe hmoVmo. ho {b{IV {Z`_M ñd`§ñnï> AgVmV Ë`m_wio H$_©Mmè`m§Zm H$m_ 

H$aVmZm H$m§hrhr e§H$m AWdm AS>MU `oV ZmhrV. VgoM doioMm Anì`` Q>iyZ H$m_o bdH$a nyU© hmoVmV. 

AWm©V Ago Agbo Var `m V§Ìm_Ü`o H$_©Mmè`m§Zm H$moUVthr H$m`©àoaUm {_iV Zmhr. H$m_mV `§ÌdVnUm 

{Z_m©U hmoVmo. H$m_Jmam§Zm H$m§hr e§H$m Agë`mg Ë`m Xya hmoUo AS>MUrMo R>aVo. bmb {\$VrMm H$ma^ma, 

ZmoH$aemhrMo dM©ñd {Z_m©U hmoÊ`mMr eŠ`Vm AgVo. ì`añWmnH$m§Zr Amnë`m AZw^dmÀ`m Am{U 

H$m¡eë`mÀ`m AmYmao darbn¡H$s `mo½` Ë`m {ZX}eZ V§ÌmMm Adb§~ H$aUo `Wmo{MV AgVo.  
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ñdV:Mr àJVr Vnmgm 

A) {Xboë`m n`m©̀ mVyZ `mo½` n`m©̀  {ZdS>m. 

1. ì`dgm`mVrb gd© KQ>H$m§À`m gwg§K{Q>V H¥${VgmR>r Ë`m§Zm àoaUm XoÊ`mMo H$m`© åhUOo ........  

 hmo`. 

 (A)  {ZX}eZ (~) g§XoedhZ (H$) ZoV¥Ëd (S>) {Z`moOZ 

2. H${Zð>m§Zr H$moUVr H$m_o, H$moUË`m àH$mao H$amdrV `mgmR>r d[að>m§Zr {Xbobr boIr AWdm  

 Vm|S>r gyMZm åhUOo ........... hmo`. 

 (A) Ahdmb (~) AmXoe (H$) g§KQ>Z (S>) H$m`©àoaUm 

3. ......... hr EH$ Aer à{H«$`m Amho H$s Á`m_Ü`o AmXoe qH$dm gyMZm XoD$Z  

 nyd©{Z`moOZmà_mUo H$m`} nyU© H$aÊ`mMr ImÌr {Xbr OmVo. 

 (A) {ZX}eZ (~) {Z §̀ÌU (H$) g_Ýd` (S>) {Z`moOZ 

4. {ZX}eZ à^mdr hmoÊ`mgmR>r d[að>m§Zr {Xboë`m AmXoemV ......... AgUo JaOoMo Amho. 

 (A) g_Vm (~) EH$Vm (H$) ~§YwVm (S>) H$m§hr Zmhr 

5. ............ ho V§Ì ZoV¥Ëd H|${ÐV AgVo. 

 (A) EH$V§Ìr {ZX}eZ (~) _wŠV {ZX}eZ (H$) bmoH$emhr (S>) AÝ` 

~) Imbrb {dYmZo MyH$ H$s ~amo~a Vo gm§Jm. 

1. H${Zð>m§Zm AmXoe XoUo, gyMZm d _mJ©Xe©Z H$aUo Am{U H$m_ H$aÊ`mg àoaUm XoUo åhUOo {ZX}eZ hmo`. 

2. H$m`©àoaUm, ZoV¥Ëd, g§XoedhZ Am{U n`©dojU ho {ZX}eZmMo à_wI KQ>H$ AmhoV. 

3. ZmoH$aemhr ho XoIrb EH$ {ZX}eZmMo V§Ì Amho. 

H$) [aH$må`m OmJr `mo½` eãX ^am. 

1. {ZpíMV H$m_{Jar nyU© H$aÊ`mgmR>r ghmæ`H$m§Zr H$moUVo H$m`© H$moUË`m nÕVrZo H$amdo `mgmR>r {Xem 

XoUo åhUOo ........ hmo`. 

2. ì`dñWmnZmÀ`m {d{dY ñVamda EH$mMdoir EH$mM d[að>m§H$Sy>Z AmXoe {Xbo OmUo åhUOo AmXoemVrb 

............ hmo`. 

3. ............ {ZX}eZ V§Ìmbm hþHw$_emhr V§Ì Agohr åhUVmV.    
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4.2.5 g_Ýd` g§H$ënZm : AW© d ì`m»`m 

 g§H$ënZm : g_Ýd` ho EH$ ì`dñWmnZmMo _hÎdnyU© H$m`© Amho. àË`jmV g_Ýd` hm ì`dñWmnZmMm 

EH$ _yb^yV d A{d^mÁ` ^mJ Amho. ì`dñWmnZmMm _w»` CÔoe g§KQ>ZoVrb _mZdr g§gmYZo EH$ÌrV 

AmUyZ Ë`m§À`m_Ü`o Mm§Jbo EoŠ` {Z_m©U H$aUo hm AgVmo ho H$m`© Á`m KQ>H$m_wio nyU© hmoVo. Ë`mbmM 

g_Ýd` Ago åhUVmV. ì`dñWmnZmMm CÔoe gmÜ` H$aÊ`mgmR>r ì`dgm`mVrb {d{dY H$m`m©Mo ñdê$n 

Am{U àH$mamZwgma g§KQ>ZoMo {d{dY {d^mJ {Z_m©U Ho$bo OmVmV. `m {d{dY {d^mJm_Ü`o nwÝhm N>moQ>o N>moQ>o 

Cn{d^mJ {Z_m©U Ho$bo OmVmV. ì`dgm`mVrb {d{dY {d^mJ, Cn{d^mJ d emImVyZ AZoH$ H$_©Mmar d 

H$mhr A{YH$mar H$m_ H$arV AgVmV. `m gd© {d^mJmVrb, Cn{d^mJmVrb d emImVrb H$_©Mmè`m§À`m 

H$m`m©Mo ñdê$n {^Þ AgVo. ì`dgm`mMm CÔoe gmÜ` H$aVm `mdm åhUyZ ì`dgm`mVrb {d{dY {d^mJm§Mo d 

ì`qº$Mo H$m`© EH$mM {XeoZo MmbUo, gd© H$m`m©Mm CÔoe EH$M AgUo d gdmªÀ`m H$m`m©V EH$gyÌrnUm 

AgUo Amdí`H$ R>aVo. ì`dgm`mVrb {d{dY {d^mJmVrb ì`qº$À`m H$m`m©V EH$gyÌrnUm {Z_m©U 

H$aÊ`mÀ`m CÔoembmM g_Ýd` qH$dm gwgyÌrH$aU Ago åhUVmV. g_Ýd` hr ì`dñWmnZmMr à_wI 

O~m~Xmar Amho. ì`dñWmnH$s` à`ËZm§Zr Vr gmÜ` H$aVm `oVo. H$moUVmhr ì`dñWmnH$ hr O~m~Xmar Q>miy 

eH$V Zmhr. ì`dgm`mMo H$m`© AI§{S>VnUo gwê$ R>odÊ`mgmR>r g_Ýd`m_Ü`o hr gmVË` R>odmdo bmJVo. 

gdmªÀ`m CÔoemV EH$Vm AmUUo ho g_Ýd`mMo à_wI H$m`© Amho. 

g_Ýd` : AW© d ì`m»`m 

 ì`dgm`mVrb {d{dY {d^mJm§Mo d Cn{d^mJm§Mo H$m ©̀ nañnamda AmYm[aV AgVo Ë`m_wio Ë`m§À`m 

H$m`m©V gwgyÌrH$aU àñWm{nV Ho$ë`m{edm` ì`dgm`mMr C{ÔîQ>ço gmÜ` hmody eH$V ZmhrV. WmoS>Š`mV, 

ì`dgm` g§ñWoMr nyd©{ZYm©[aV C{ÔîQ>ço AnojoZwgma nyU© ìhmdrV åhUyZ g§ñWoVrb {d{dY {d^mJ, {d{dY 

H$m`} `m_Ü`o gwg§JVnUm qH$dm g_Vmob {Z_m©U H$aUo åhUOoM g_Ýd` hmo`. 

g_Ýd`mÀ`m H$mhr ì`m»`m nwT>rbà_mUo AmhoV. 

1) hoÝar \o$`m°b : 

 ""ì`dgm`mMo H$m`© gwairVnUo Mmbmdo Am{U Ano{jV `e àmá ìhmdo åhUyZ ì`dgm`mÀ`m gd© 

{H«$`m_Ü`o gm_§Oñ` àñWm{nV H$aÊ`mMr {H«$`m åhUOo g_Ýd` hmo`.'' 

 "Co-ordination is to harmonize all the activities of a concern in order to 

facilitate its working and its success." - Henry Fayol 

2) S>r. B©. _°H$\$ab±ÊS> : 

 ""ì`dgm` g§KQ>ZoMr gd©gm_mÝ` C{Ôï>o gmÜ` H$aÊ`mgmR>r d[að> A{YH$mar Ë`m§À`m H${Zð>m§À`m 

gm_y{hH$ à`ËZm§Zm Á`m à{H«$`oÀ`m ghmæ`mZo nÕVera ñdê$n XoVmV d Ë`m§À`m H$m`m©V EH$mË_Vm {Z_m©U 

H$aVmV Vr à{H«$`m åhUOo g_Ýd` hmo`.'' 
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 "Co-ordination is the process whereby an executive develops an orderly pattern 

of group effort among his sub-ordinates and secures unity of action in the persuit of 

common purpose". - D. E. McFarland 

3) _wZo d a°bo : 

 ""gm_mÝ` C{Ôï>m§À`m nyV©VoH$[aVm H$aÊ`mV `oUmè`m gm_w{hH$ à`ËZm_Ü`o gwgyÌVm d gwì`dñWm {Z_m©U 

H$aÊ`mbm g_Ýd` Ago åhUVmV.'' 

 "Co-ordination is the orderly arrangements of group efforts to provide unit of 

action in pursuit of a common purpose." - By Mooney and Reiley 

4) Hw§$Q²>g d AmoS>moZob : 

 ""g_Ýd` åhUOo gm_w{hH$ C{ÔîQ>ço gmÜ` H$aÊ`mgmR>r ì`º$sJV à`ËZm§_Ü ò EH$mË_Vm {Z_m©U 

H$aÊ`mgmR>r ì`dñWmnZmH$Sy>Z H$aÊ`mV `oUmè`m à`ËZm§Mm gma hmo`.'' 

 "Co-ordination is the essence of management for the achievement of harmony of 

individual efforts towards the accomplishment of group goal." - By Koortz and 

O'Dannel 

5) ~«|M : 

 ""g_Ýd` `m H$m`m©_Ü`o g_yhmMo g^mgX Agboë`m gd© ì`º$s_Ü`o H$m_mMr `mo½`arVrZo dmQ>Ur H$aUo 

Am{U Z§Va Ë`m ì`º$s Amnbo H$m_ nañna ghH$m`m©Zo H$aVmV `m~Ôb ImÌr H$ê$Z KoUo `m XmoÝhr {H«$`m§Mm 

g_mdoe hmoVmo. `m {H«$`m§À`m _mÜ`_mVyZ g§VwbZ gmYÊ`mgmR>r Am{U g_yhmbm {Q>H$dyZ R>odÊ`mgmR>r 

H$aÊ`mV `oUmè`m à`ËZmbm g_Ýd` Ago åhUVm `oB©b.'' 

 "Co-ordination is balancing and keeping together the team by ensuring a 

suitable allocation of tasks to the various members and seeing that tasks are 

performed with harmony among members."  - By Brench 

6) Ooåg b§wwS>r : 

 ""BpÀN>V C{Ôï>o gmÜ` H$aÊ`mgmR>r C{Ôï>m_Yrb EH$Vm {dH${gV H$aUo d `moOZm§er gwg§JV 

A§_b~OmdUr H$aUo `m§Mm g_Ýd`mV g_mdoe hmoVmo.'' 

 "Co-ordination involves the development of unity of purpose and the 

harmonious implementation of plans for the achievement of desired goals." 

- By James Lundy 
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4.2.6 g_Ýd`mMr Amdí`H$Vm  

 AmYw{ZH$ ì`dgm` ì`dñWmnZm_Ü ò g_Ýd` `m H$m`m©bm _hÎdmMo ñWmZ Amho. _moR>çm Am¡Úmo{JH$ 

g§ñWo_Ü`o AZoH$ {d^mJ d Ag§»` H$_©Mmar H$m`© H$arV AgVmV. {d{dY {d^mJ Am{U H$_©Mmar 

`m§À`m_Ü`o g_Ýd` Agë`m{edm` ì`dgm` g§ñWoMr Ano{jV C{Ôï>o gmÜ` hmoV ZmhrV. gÜ`mÀ`m 

n[apñWVrV ì`dgm`m_Ü`o d¡{eîQ>çoH$aU Am{U l_{d^mJUrÀ`m VËdmMm _moR>çm à_mUmV Adb§~ Ho$bm 

OmVmo. ì`dgm`mVrb {d{dY {d^mJm_Ü`o H$m`m©Mo {Z`moOZ, doimnÌH$ d _mJ©{ZYm©aU Ho$bo Agbo Var 

àË òH$ {d^mJmMo H$m`© nañnamda Adb§~yZ Agë`mZo àË òH$ {d^mJmÀ`m H$m`m©_Ü`o g_Ýd` gmYmdm 

bmJVmo. g_Ýd`m_wio ì`dgm`mVrb gd© H$m`} `mo½` {XeoZo nyU© hmodyZ ì`dgm`mMr C{Ôï>o gmÜ` hmoÊ`mg  

_XV hmoVo. Ioim_Yrb H°$ßQ>Zbm Oer à_wImMr ^y{_H$m nma nmS>mdr  bmJVo, ì`dgm`m_Ü`ohr VrM 

à_wImMr ^y{_H$m g_Ýd`mÀ`m _mÜ`_mVyZ ì`dñWmnH$mbm nma nmS>mdr bmJVo. Ë`m_wio g_Ýd` hm öX`mMo 

qH$dm AmËå`mMo H$m`© H$aVmo. g_Ýd` ho EH$ Ago gmYZ Amho H$s Á`mÀ`m ghmæ`mZo ì`dñWmnH$mbm 

{d{dY ì`º$s_Ü`o {Z_m©U hmoD$ eH$Umao g§^mì` _V ôX Q>miVm `oVmV, H$m_mVrb {Ûê$º$s Am{U 

nañna{damoYr ñdê$nmMr MmbUmar H$m`} Q>miVm `oD$ eH$VmV. MoñQ>a ~Zm©S> `m§Zr g_Ýd`mMo _hÎd ñnï>> 

H$aVmZm Ago åhQ>bo Amho H$s, ""g§KQ>ZoÀ`m ApñVËdmÀ`m Ñï>rZo XOm©Ë_H$ g_Ýd` hm gdm©V _hÎdmMm 

KQ>H$ Amho.'' WmoS>Š`mV ì`dgm`mVrb dmT>Vr Jw§VmJw§V, l_{d^mJUr d d¡{eîQ>çoH$aU `m_wio g_Ýd`mÀ`m 

H$m`m©bm AmYw{ZH$ H$mimV AZÝ`gmYmaU Ago _hÎd àmá Pmbo Amho. AmYw{ZH$ ì`dgm`mV g_Ýd` 

H$m`m©Mr Amdí`H$Vm nwT>rb à_mUo ñnï> H$aVm `oB©b. 

1) H$_©Mmè`m§À`m g§» òV dmT> : 

 Am¡Úmo{JH$ H«$m§VrZ§Va _mJUrnyd© _moR>çm à_mUmV CËnmXZ gwê$ Pmbo Ë`m_wio ì`dgm`mMo AmH$ma_mZ 

dmTy>Z H$_©Mmè`m§Mr g§»`mhr dmT>br Amho. dmT>Ë`m g§»`o_wio ì`dgm`m_Ü`o AZoH$ {d^mJ d Cn{d^mJ 

{Z_m©U H$amdo bmJbo AmhoV. àË òH$ {d^mJmVrb H$_©Mmè`mÀ`m H$m`m©VyZM ì`dgm`mMr A§{V_ C{Ôï>o gmÜ`  

hmoV AgVmV Ë`mgmR>r gd© {d^mJmVrb H$_©Mmè`m§À`m H$m`m©_Ü`o EH$gyÌrnUm AmUUo Amdí`H$ Amho. 

ì`dgm`mVrb {d{dY {d^mJ d H$_©Mmar `m§À`m H$m`m©V gwgyÌVm {Z_m©U Z Ho$ë`mg Ano{jV C{Ôï>o gmÜ` 

hmoUma ZmhrV. WmoS>Š`mV, ì`dgm`mMm dmT>Vm AmH$ma l_{d^mJUrMo VËd d H$_©Mmè`m§Mr dmT>Vr g§»`m 

BË`mXr_wio g_Ýd` hr ì`dgm`mÀ`m Ñï>rZo AË`mdí`H$ ~m~ ~Zbobr Amho. 

2) ì`dñWmnZmÀ`m BVa H$m`mªZm nyaH$ : 

 ì`dñWmnZmMr {Z`moOZ g§KQ>Z {ZX}eZ Am{U {Z`§ÌU Aer Or {d{dY ì`dñWmnH$s` H$m`} Amho 

Ë`m gd© H$m`m©Mm nm`m qH$dm Jwê${H$„r hm g_Ýd` R>aVmo. ì`dñWmnZmÀ`m àË òH$ H$m`m©Mo `emn`e ho 

g_Ýd`mda Adb§~yZ Amho. ì`dñWmnZmÀ`m {Z`moOZ `m H$m`m©nmgyZ Vo {Z §̀ÌU `m H$m`m©n`ªV gwgyÌVm 

{Z_m©U H$aÊ`mMo H$m_ g_Ýd` H$aVo. Ë`m_wio g_Ýd` ho ì`dñWmnZmÀ`m BVa H$m`mªZm nyaH$ R>aVo. 

 



 251 

3) {d^mJrH$aU : 

 ì`dgm`mMr A§{V_ C{ÔîQ>ço gmÜ` H$aÊ`mH$[aVm H$m`m©À`m ñdê$nmZwgma {d{dY {d^mJ, Cn{d^mJ d 

emIm {Z_m©U Ho$ë`m OmVmV. ì`dgm`mVrb {d{dY {d^mJmMo H$m`© EH$_oH$m§Zm nyaH$ R>aVo. AZoH$doim 

ì`dgm`mVrb XmoZ qH$dm A{YH$ {d^mJmVrb H$m`m©V nañna g§Kf© {Z_m©U hmodyZ Vo {d^mJ nañna{damoYr 

H$m`© H$ê$ bmJVmV Aem n[apñWVr_Ü`o Ho$di g_Ýd`m_wioM ì`dgm`mÀ`m {d{dY {d^mJmÀ`m H$m`m©V 

EH$gyÌVm {Z_m©U hmody eH$Vo. 

4) gm§{KH$ H$m`} : 

 ì`dgm`mVrb gd© bmoH$m§À`m H$m`m©bm gm§{KH$ H$m`© åhUyZ AmoiIbo OmVo. ì`dgm`mV H$m`© H$aUmar 

àË òH$ ì`º$s ì`dgm`mMm CÔoe d Ü ò` gmÜ` H$aVm `mdo åhUyZ ñdV:À`m narZo gd© àH$maMo à`ËZ H$arV 

AgVo. AZoH$ ì`º$s̈À`m AghH$m`m©_wio ì`dgm`mVrb ì`º$s g_whmÀ`m H$m`m©_Ü`o EH$dmŠ`Vm amhV Zmhr. 

Aem ì`º$s nañna {damoYr ŷ{_H$m KodyZ H$m`© H$aVmV Ë`m_wio Ë`m§À`mVrb gm§{KH$ ^mdZm Zï> hmoÊ`mMr 

eŠ`Vm AgVo. Aemdoir g_Ýd` hm EH$M _mJ© Amho H$s Á`m_wio AZoH$ ì`º$s̈À`m H$m`m©V gwgyÌVm 

{Z_m©U hmoVo Ë`m_wio ì`dgm`mVrb gm§{KH$ H$m`© nma nmS>Ê`m_Ü`o g_Ýd` A{Ve` _hÎdnyU© ^y{_H$m nma 

nmS>Vo. 

5) _ZmoY¡ ©̀ Am{U _mZdr g§~§YmV dmT> : 

 ì`dgm` ho EH$ gm§{KH$ ñdê$nmMo H$m`© Amho. ì`dgm`mVrb gd© H$_©Mmè`m§À`m_Ü`o gm§{KH$ Am{U 

ghH$m`m©Mr ^mdZm dmT>rg bmdUo \$ma _hÎdmMo Amho. g_Ýd`m_wio H$_©Mmar EH$_oH$m§Zm ghH$m`© H$aVmV 

d Ë`m_wio Ë`m§À`mVrb _mZdr g§~§YmV gwYmaUm hmoVo. g_Ýd`mMm n[aUm_ ì`dgm`mV H$m`© H$aUmè`m 

H$_©Mmè`m§À`m _ZmoY¡̀ m©da qH$dm _mZ{gH$ eº$sda hmoV AgVmo. Ë`m_wio H$_©Mmè`m§Mo _ZmoY¡̀ © dmT>Vo Am{U 

gd© H$_©Mmar ì`dgm`mMr C{ÔîQ>ço gmÜ` ìhmdrV d `emMo lo` gd© g_yhmbm {_imdo `m Ñï>rZoM 

àË òH$OU à`ËZ H$arV AgVmo. 

6) H$mQ>H$ga d H$m`©j_Vm : 

 ì`dgm` g§KQ>ZoV AZoH$ {d^mJ, Cn{d^mJ d emIm H$m ©̀aV AgVmV. g_Ýd`m_wio ì`dgm`mVrb 

H$_©Mmè`m§À`m H$m`m©_Ü`o gwgyÌVm AmUbr OmVo Ë`m_wio H$m_mMr nwZamd¥Îmr hmoV Zmhr. Ë`m_wio doioMr, 

l_mMr, n¡emMr d gmYZm§Mr ~MV hmoVo VgoM doJdoJù`m H$m`m©_Ü`o g_Ýd` gmYë`m_wio CËnmXZmgh BVa 

H$moUË`mhr H$m`m©V AS>MUr òV ZmhrV. Ë`m_wio g§ñWoMr H$m`©j_Vmhr dmT>Vo. WmoS>Š`mV g_Ýd`m_wio 

ì`dgm` g§KQ>ZoV H$mQ>H$ga d H$m`©j_Vm `m XmoÝhr ~m~r gmÜ` H$aVm òVmV. 

7) d¡{eîQ>çrH$aU : 

 AmYw{ZH$ ì`dgm`m_Ü ò H$m`m©Vrb Jw§VmJw§Vr_wio AZoH$ {R>H$mUr d¡{eîQ>çrH$aUmda {deof ^a {Xbm 

OmVmo. d¡{eîQ>çrH$aUm_wio {d{eï> H$m`} {d{eï> VÁk ì`º$sH$Sy>Z nyU© Ho$br OmVmV. Aem VÁk ì`º$s̈Zm 
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Ë`m§Zm Ë`m§À`m joÌmV ñdmV§Í`hr {Xbo OmVo. Aem VÁk ì`º$s̈Mr H$m`} Am{U g§KQ>ZoMr C{ÔîQ>ço `m_Ü`o 

g_Ýd` AgUo Amdí`H$ Amho. g_Ýd`m_wio  Aem VÁk ì`º$s g§ñWoMr C{ÔîQ>ço OmUyZ KodyZ Ë`mà_mUo 

H$m`© H$aÊ`mg àd¥Îm hmoVmV. 

8) g§Kf© Q>miUo : 

 ì`dgm`m_Ü ò {d{dY {d^mJm_Ü`o Oo AZoH$ H$_©Mmar H$m`© H$arV AgVmV Ë`m§À`mVrb EH$monm \$ma 

_hÎdmMm AgVmo. Ë`m§À`m_Ü`o Oa JQ>VQ> {Z_m©U Pmbo Va Ë`mVyZ g§Kf© {Z_m©U hmoVmV Am{U Ë`mMm 

{dn[aV n[aUm_ ì`dgm`mÀ`m C{Ôï> nyV©Voda hmoVmo. Aemdoir g_Ýd`m_wio H$_©Mmè`m§À`mV EH$monm {Z_m©U 

hmodyZ Ë`m§À`mVrb g§Kf© Zmhrgm hmoVmo. g§Kf© Q>miÊ`mÀ`mÑï>rZo ì`dgm`m_Ü`o g_Ýd`mMr ^y{_H$m A{Ve` 

_hÎdmMr R>aVo. 

9) VÁk d H$m`©H$mar A{YH$mar _V{^ÞVm : 

 AZoH$doim ì`dgm`mVrb {d{dY {d^mJmVrb VÁk Am{U H$m`©H$mar A{YH$mar `m§À`m _V^oX {Z_m©U 

hmoÊ`mMr eŠ`Vm AgVo d Ë`mVyZ g§Kf© {Z_m©U hmoÊ`mMr eŠ`Vm AgVo. CXm. CËnmXZ {d^mJ à_wI d 

VÁk `m§À`mV _V{^ÞVm {Z_m©U hmodyZ g§Kf© {Z_m©U Pmë`mg CËnmXZ H$m`m©_Ü`o AS>Wio {Z_m©U hmody 

eH$VmV. Aem n[apñWVr_Ü`o ì`dgm`mVrb VÁk d H$m`©H$mar A{YH$mar `m§À`m_Ü ò `mo½` Vmo _oi KmbyZ 

XmoKm§À`mhr AZŵ dmMm d kmZmMm \$m`Xm g_Ýd`m_m\©$V ì`dgm`mbm {_idyZ XoVm `oVmo. 

10) {^Þ nmÌVm : 

 ì`dgm`mV {d{dY {d^mJm_Ü`o AZoH$ H$_©Mmar H$m_ H$arV AgVmV. Ë`m§Mr gdmªMr H$m`© H$aÊ`mMr 

nmÌVm gmaIr ZgVo. àË`oH$mMr em[aarH$, _mZ{gH$ pñWVr d H$m_ H$aÊ`mMr H$g~ doJdoJir Agë`mZo 

àË òH$mÀ`m H$m_mMm doJ, H$m_mVrb H$g~ d H$m¡eë` {^Þ AgVo. Aem n[apñWVrV {d{dY {d^mJmVrb 

ì`º$s̈À`m H$m`m©_Ü`o d doJm_Ü`o EH$gyÌVm AgUo `mo½` R>aVo. ZmhrVa {d{dY {d^mJmÀ`m H$m`m©_Ü`o _mJo 

nwT>o hmodyZ {dñH$irVnUm `oVmo d Ë`m_wio Jm|Yi {Z_m©U hmoVmo. Aemdoir g_Ýd`m_wioM gd© {d^mJmÀ`m 

H$m`m©V EH$gyÌVm {Z_m©U hmoVo. 

11) C{Ôï>mVrb g§Kf© : 

 ì`dgm` g§ñWoZo Amnbr C{Ôï>o {ZpíMV Ho$bobr AgVmV Ë`mgmR>r àË òH$ {d^mJmZo Amnbo C{Ôï> 

{ZpíMV H$ê$Z Amnë`m {d^mJmVrb H$_©Mmè`m§Mo C{Ôï> {ZpíMV Ho$bobo AgVo. g§KQ>ZoMr A§{V_ C{ÔîQ>ço 

nyU© H$aÊ`mMr O~m~Xmar àË`oH$ {d^mJ d Ë`mVrb H$_©Mmè`m§Mr AgVo. Ë`m_wio d¡`{º$H$, {d^mJr` d 

A§{V_ C{ÔîQ>ço `m_Ü`o g_Ýd` KmbUo Amdí`H$ Amho. g_Ýd`mA^mdr ì`dgm`mVrb H$m_H$mOmg Cera 

hmodyZ doioMm. n¡emMm, l_mMm d gmYZ gm_J«rMm Anì`` hmoB©b C{Ôï nyV©Vo_Ü`o AS>Wio òVrb. `mgmR>r 

gdmªÀ`m C{Ôï>m_Ü ò EH$gyÌVm Agmdr bmJVo Vr {Z_m©U H$aÊ`mMo H$m ©̀ g_Ýd`m_wio hmoVo. 
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12) ì`dñWmnH$s` dJm©da n[aUm_ : 

 ì`dgm`mVrb gd© àH$maÀ`m H$m`m©_Ü`o `mo½` g_Ýd` gmYbm Joë`mg Ë`mMm Mm§Jbm n[aUm_ 

ì`dñWmnH$s` dJm©da hmoVmo. ì`dgm`mVrb {d{dY H$m`m©V EH$gyÌVm Agë`mg ì`dñWmnH$s` dJm©À`m 

{dH$mgmbm A{YH$ dmd {_iVmo Agm ì`dñWmnH$s` dJ© ì`dgm`mV OmñV H$mi {Q>Hy$Z amhVmo. 

Ë`m§À`mVrb AXbm~XbrMo à_mU H$_r hmoVo. Ë`m§À`m à{XK© AZw^dmMm d kmZmMm \$m`Xm ì`dgm` 

g§ñWobm hmoVmo. ì`dñWmnH$s` dJm©g g_Ýd`mÀ`m _mÜ`_mVyZ H$m`© nyU© Ho$ë`mMo g_mYmZ {_iVo. 

13) gmYZ gm_J«rMm _hÎm_ dmna : 

 ì`dgm` g§ñWoV {d{dY {d^mJ, Cn{d^mJ d emIm BË`mXr _m\©$V H$m`© Ho$bo OmVo. g_Ýd`m_wio 

ì`dgm` g§ñWoVrb _mZdr Am{U ^m¡{VH$ g§gmYZo EH$Ì AmUÊ`mg _XV hmoVo. åhUOoM g_Ýd` hm 

g§ñWoVrb _mZdr Am{U ^m¡{VH$ gmYZgm_J«rMm _hÎm_ dmna H$aÊ`mg _XV H$aVmo. `m g§gmYZm§Mm dmna 

g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mgmR>r Ho$bm OmVmo. {d{dY H$m`m©_Ü ò `mo½` g_Ýd` gmYë`m_wio g§gmYZm§Mm 

Anì`` hmoV Zmhr. 

14) àoaUm dmT>{dÊ`mgmR>r Amdí`H$ : 

 g_Ýd`m_wio {d{dY {d^mJ d Ë`mVrb H$_©Mmar `m§À`m H$m`m©_Úo EH$gyÌVm {Z_m©U hmoVo. H$_©Mmar 

EH$ÌrV `oVmV. MMm© d {dMma{d{Z_` H$aVmV H$_©Mmè`m§Zm Amnbo {dMma _m§S>Ê`mg ñdmV§Í` {_iVo VgoM 

H$_©Mmè`m§Zm ào[aV H$aÊ`mgmR>r Am{W©H$ d Am{W©Ho$Va gmYZm§Mm Cn`moJ g_Ýd`mÛmao Ho$bm OmVmo d Ë`m_wio 

H$_©Mmar A{YH$ Mm§Jbo H$m`© H$aÊ`mg ào[aV hmoVmV. 

15) g§ñWoMr à{V_m gwYmaÊ`mgmR>r Amdí`H$ : 

 g_Ýd`m_wio ì`dgm` g§ñWoVrb H$_©Mmè`m_Ü`o nañna ghH$m`mªMr ^mdZm dmTy>Z Ë`m§À`mVrb gm§{KH$ 

^mdZm dmT>Vo Ë`m_wio H$_©Mmè`m§Mr H$m`©j_Vm dmT>Vo Ë`m_wio Ë`m§À`mH$Sy>Z H$_r qH$_Vr_Ü ò Cƒ 

JwUdÎmoÀ`m dñVy Am{U godm§Mo CËnmXZ hmoVo. g§ñWoMr {dH«$s dmTy>Z Z\$m j_Vm dmT>Vo. g§ñWobm Am{W©H$ 

ñW¡ ©̀ àmá hmodyZ Ë`mVyZ ~mOmanoR>oVrb Zmdbm¡{H$H$ d à{V_m gwYmaÊ`mg _XV hmoVo. 

4.2.7 g‘Ýd¶mMo àH$ma 

     g‘Ýd¶ åhUOo EImÚm C{ÔîQ>mgmR>r à^mdr Am{U H$m¶©j‘VoZo EH$Ì H$m‘ H$aÊ¶mMr j‘Vm. ho 

{d{dÜm g§ñWmË‘H$ ¿mQ>H$m§Zm EH$Ì AmUyZ Am{U EH$Ì H$éZ nyd©{ZpíMV C{ÔîQ>o gmÜ¶ H$aÊmmMr à{H«$¶m 

Amho. hr EH$ {Z¶mo{OV Am{U Vm{H©$H$ nÕV Amho. g‘Ýd¶ à{H«$¶m åhUOo EImXm H$m¶©H$mar A{ÜmH$mar 

Amnë¶m AÜmrZñWm§‘Ü¶o g§¿m{Q>V à¶ËZm§gmR>r ¶moOZm V¶ma H$aVmo Am{U EH$mM C{ÔîQ>mÀ¶m {XímoZo {H«$¶m§Mr 

gwì¶dñWm gw{ZpíMV H$aVmo. à¶ËZm§Mm Anì¶¶ H$‘r H$aÊmmgmR>r Am{U MwH$m Q>miÊ¶mgmR>r à^mdr g‘Ýd¶ 

ñnîQ> g§dmX, nm[a^m{îmV C{ÔîQ>o, gm‘m{¶H$ O~m~Xmar, Am{U g§gmÜmZm§Mm H$m¶©j‘ dmna Amdí¶H$ Amho.  
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 à^mdr g‘Ýd¶ g§gmÜmZm§Mm ¶mo½¶ dmna gj‘ H$aVo, CËnmXH$Vm dmT>dVo Am{U EHy$U H$m¶©j‘Vm 

gwÜmmaVo. 

g‘Ýd¶ ì¶m»¶m  

 ""g‘Ýd¶ d¡¶{º$H$ Am{U ¶w{ZQ>À¶m {H«$¶mH$ënm§Mo g‘mH$bZ, Á¶m‘wio gm‘mÝ¶ C{ÔîQ>o gmÜ¶ 

H$aÊ¶mgmR>r EH${ÌV à¶ËZ hmoVmo.''-{nAg© Am{U am°{~ÝgZ 

 ""EH$m gm‘mÝ¶ hoVyÀ¶m ímmoÜmmV JQ>mÀ¶m à¶ËZm§Mr EH$Vm àXmZ H$aÊmmgmR>r gwì¶dpñWV ì¶dñWm.'' - 

Oo. S>r. ‘yZr 

 ""g‘Ýd¶ hr à{H«$¶m Amho, Á¶m‘Ü¶o H$m¶©H$mar A{ÜmH$mar Amnë¶m AÜmrZñWm§‘Ümrb JQ> à¶ËZm§Mm 

gwì¶dpñWV Z‘wZm {dH${gV H$aVmo Am{U gm‘mÝ¶ hoVyÀ¶m ímmoÜmmV EH$Vm àmá H$aVmo.'' - ‘°H$’$mab±S>  

 g‘Ýd¶ H§$nZrZo {ZpíMV Ho$boë¶m C{ÔîQ>m§Mr nyV©Vm H$aÊ¶mgmR>r {d{dÜm V§Ìo Am{U ÜmmoaUm§Mm g‘mdoím 

hmoVmo. Á¶mÛmao àË¶oH$OU Amnbr ^y{‘H$m Am{U O~m~Xmè¶m OmUyZ ¿moVmo Am{U EH$m g§¿mmMo {ZU©¶ d H¥$Vr 

BVa g§¿mm§À¶m H¥$VtZm à{VHy$b n[aUm‘ H$aV ZmhrV, ¶mMr ImÌr Ho$br OmVo. {d{dÜm {d^mJm§À¶m 

H$m‘H$mOmÀ¶m doim n[apñWVrZwgma {Z¶{‘VnUo g‘m¶mo{OV Ho$ë¶m OmVmV. g‘Ýd¶ ‘hËdmMo Amho H$maU Vo 

g§¿mîm©, à¶ËZm§Mm Xþ~ma Anì¶¶, Am{U AH$m¶©j‘Vm Q>miÊ¶mg ‘XV H$aVo. {OWo {d{dÜm {hVÜmmaH$m§Mo 

H$m¶© nañnamdb§~r Amho, Aímm Jw§VmJw§VrÀ¶m g§ñWm§‘Ü¶o qH$dm n[apñWVt‘Ü¶o g‘Ýd¶ AË¶§V ‘hËdmMo R>aVo. 

g‘Ýd¶ A§{V‘ C{ÔîQ> åhUOo doioV Am{U IM©-à^mdr nÕVrZo BpÀN>V n[aUm‘ gmÜ¶ H$aUo.  

g‘Ýd¶ àH$ma - 

 doJdoJù¶m joÌm§‘Ü¶o Am{U ì¶mdgm{¶H$m§‘Ü¶o {d{dÜm àH$maÀ¶m g‘Ýd¶ Cn¶moJ Ho$bm OmVmo. 

Imbrbà‘mUo, n[apñWVrZwgma dmnabo OmUmao g‘Ýd¶ gm‘mÝ¶ àH$ma {Xbo AmhoV. 

1)  A§VJ©V g‘Ýd¶ (Internal Coordination)  

     A§VJ©V g‘Ýd¶ åhUOo H§$nZrVrb {d^mJ, g§¿m Am{U ì¶º$tZr EH$Ì H$m‘ H$éZ gm‘m{¶H$ C{ÔîQ>o 

gmÜ¶ H$aUo. ¶m‘Ü¶o gd© {d^mJ Am{U g§¿mQ>ZmË‘H$ ¿mQ>H$m§Mr à^mdr H$m¶©j‘Vm gw{ZpíMV H$aÊ¶mMm 

g‘mdoím Amho. ho g§¶moOZ g§ñWoÀ¶m AmV hmoV AgVo. ¶m‘Ü¶o H$‘©Mmar, {d^mJ Am{U ì¶dñWmnZmÀ¶m 

{d{dÜm ñVam§‘Ü¶o g‘Ýd¶ gmÜmbm OmVmo. 

CXmhaU : CËnmXZ {d^mJmZo JwUdÎmm MmMUrgmR>r V¶ma Ho$bobr CËnmXZo doioda JwUdÎmm {d^mJmH$S>o gwnyX© 

H$aUo, Á¶m‘wio CËnmXZ doioda H$aUo, Á¶m‘wio CËnmXZ doioV J«mhH$m§n¶ªV nmohmoMVo. 

2)  ~mø g‘Ýd¶ (External Coordination)  

     ãmmø g‘Ýd¶ åhUOo ~mø {hVÜmmaH$m§ímr-Ogo H$s J«mhH$, ^mJrXma, nwadR>mXma Am{U gaH$mar 

g§ñWm-g§~§Üm ì¶dñWmnZ. ¶m‘Ü¶o nañna C{ÔîQ>o gmÜ¶ H$aÊ¶mgmR>r Am{U gH$mamË‘H$ g§~§Üm {Q>H$dÊ¶mgmR>r 

~mø g§ñWm§ímr g‘Ýd¶ gmÜmbm OmVmo. {d{dÜm {d^mJ qH$dm g§¿m EH$‘oH$m§ímr g§gmÜmZo, H$ënZm, Am{U 
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¶moOZm gm‘m{¶H$ H$ê$Z H$m¶©àdmh gwairV H$aVmV. Am{U ¶moOZm gm‘m{¶H$ H$ê$Z H$m¶©àdmh gwairV 

H$aVmV. H$ƒm ‘mb Am{U godm doioda CnbãÜm hmoÊ¶mgmR>r ‘XV H$aVo. 

     ho g§¶moOZ g§ñWo~mhoa ¿mS>Vo, Ogo H$s nwadR>mXma, J«mhH$, gaH$mar ¶§ÌUm, Am{U ñnÜm©H$m§gmo~V. 

nwadR>mXmam§gmo~V g‘Ýd¶  

CXmhaU : CËnmXZ H§$nZrH$Sy>Z AmdímH$ gwQ>o ^mJ doioda CnbãÜm H$aÊmmgmR>r nwadR>mXmam§ímr g‘Ýd¶ 

AmìhmZo doimnÌH$mMo C„§¿mZ, qH$‘VrVrb ~Xb, qH$dm JwUdmoímr g§~§{ÜmV g‘ñ¶m. 

3)  à{H«$¶mË‘H$ g‘Ýd¶ (Procedural Coordination)  

     à{H«$¶mË‘H$ g‘Ýd¶ åhUOo {d{dÜm g§ñWm§H$Sy>Z Ë¶m§Mo H$m¶© g‘pÝdV H$aÊ¶mgmR>r dmnaë¶m OmUmè¶m 

nÕVr. ¶mV g§dmX M°Zob ñWmnZ H$aUo, ‘m{hVrMr XodmU¿modmU H$aUo, C{ÔîQ>o Am{U A§{V‘ ‘wXVr {ZíMrV 

H$aUo, {ZU©¶ à{H«$¶m V¶ma H$aUo, Am{U H$m¶©j‘VoV dmT>rMo ‘yë¶m§H$Z H$aUo ¶m§Mm g‘mdoím hmoVmo. 

à{H«$¶mË‘H$ g‘Ýd¶ åhUOo {d{dÜm H$m¶©nÕVr Am{U {Z¶‘ R>adyZ g‘Ýd¶ gmÜmUo. 

CXmhaU : CËnmXZ à{H«$¶ogmR>r JwUdmm VnmgUrMo doimnÌH$ V¶ma H$aUo Am{U Vo gd© {d^mJm§Zm gm§JUo  

4)  gma^m¡{‘H$ g‘Ýd¶ (Substantive Coordination)  

     {d{dÜm g§ñWm§‘Ümrb à{H«$¶m§Mm, C{ÔîQ>m§Mm, Am{U ÜmmoaUm§Mm g‘Vmob gmÜmUo åhUOo gma^m¡{‘H$ 

g‘Ýd¶. ¶m‘Ü¶o {ZU©¶ à{H«$¶m Am{U g‘ñ¶m gmoS>dÊmmgmR>r ‘mJ©Xím©H$ Vdo V¶ma H$aUo, VgoM {Z¶‘ Am{U 

nÕVtMr EH$g‘mZVm gw{ZpíMV H$aUo ¶mMm g‘mdoím Amho. gma^m¡{‘H$ g‘Ýd¶ åhUOo ÜmmoaUo Am{U C{ÔîQ>o 

{d{dÜm g§ñWm§‘Ü¶o EH$gmaIr R>odUo. 

CXmhaU : {d{dÜm ím¡j{UH$ g§ñWm§Zr EH${ÌVnUo EH$g‘mZ Aä¶mgH«$‘ V¶ma H$aUo. 

5)  C^o g‘Ýd¶ (Vertical Coordination) 

     C ô g‘Ýd¶ åhUOo g§¿mQ>ZmË‘H$ ñVam§‘Ümrb g‘Ýd¶, Ogo H$s ì¶dñWmnH$ Am{U H$‘©Mmè¶m§‘Ümrb 

g§dmX, ‘m{hVr, gyMZm Am{U A{^àm¶ ¶m§Mm g‘mdoím. ¶m‘wio H$m¶} Am{U H¥$Vr g§ñWoÀ¶m A§{V‘ 

C{ÔîQ>m§gh gwg§JV R>aVmV. C^o g‘Ýd¶ åhUOo ì¶dñWmnZmÀ¶m {d{dÜm ñVam§‘Ümrb g§dmX d g‘Ýd¶. 

CXmhmaU : d[aîR> ì¶dñWmnH$m§Zr ÜmmoaUo V¶ma H$aUo Am{U Vr {d^mJà‘wIm§‘m’©$V H$‘©Mmè¶m§n¶ªV 

nmohmoMdUo. 

6)  AmS>do g‘Ýd¶ (Horizontal Coordination)  

     AmS>do g‘Ýd¶ åhUOo EH$mM loUrVrb ì¶º$s qH$dm {d^mJm§‘Ümrb g‘Ýd¶. ¶m‘Ü¶o EH$Ì H$m‘ 

H$aUo, g§dmX gmÜmUo Am{U gm‘m{¶H$ g§gmÜmZm§Mm dmna H$aUo g‘m{dîQ> Amho. AmS>do g‘Ýd¶ åhUOo 

g‘mZ ñVamdarb ì¶º$s qH$dm {d^mJm§‘Ümrb g‘Ýd¶.  

CXmhaU : {dH«$s Am{U {dnUZ {d^mJ EH$Ì ¶oD$Z {dH«$s ÜmmoaUo V¶ma H$aUo. 
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7)  Am¡nMm[aH$ g‘Ýd¶ (Formal Coordination) 

     Am¡nMm[aH$ g‘Ýd¶ åhUOo g§ñWoVrb Am¡nMm[aH$ àUmbr, à{H«$¶m Am{U g§aMZm. ¶m‘Ü¶o Am¡nMm[aH$ 

Ahdmb XoÊ¶mMo M°Zob, {Z¶‘ Am{U à{H«$¶m g‘m{dîQ> AgVmV. CXm. ~¡R>H$m, H$mJXnÌo, O~m~XmarMo 

dU©Z Am{U H$m‘{JarMo ‘yë¶‘mnZ. Am¡nMm[aH$ g‘Ýd¶ åhUOo R>am{dH$ {Z¶‘, ÜmmoaUo Am{U à{H«$¶oÛmao 

g‘Ýd¶ gmÜmUo. 

CXmhaU : {Z¶{‘V ~¡R>H$m§Ûmao {d{dÜm {d^mJm§‘Ümrb àJVrMo ‘yë¶m§H$Z H$aUo. 

8)  AZm¡nMm[aH$ g‘Ýd¶ (Informal Coordination) 

     AZm¡nMm[aH$ g‘Ýd¶ åhUOo g§ñWoVrb ZmVr, gm‘m{OH$ g§dmX Am{U ZoQ>dH©$ ¶mda nañna {dídmg 

Am{U g‘O ¶m§Mm AmÜmma AgVmo. ho bd{MH$ Am{U ghOñ’y$V© AgVo, Am{U gmÜmmaUnUo gm‘m{OH$ 

g§dmX, AZm¡nMm[aH$ MMm©, qH$dm Bbo³Q´>m°{ZH$ ßb°Q>’$m°‘©Ûmao ¿mS>Vo. AZm¡nMm[aH$ g‘Ýd¶ åhUOo ì¶º$sJV 

ZmVr, g§dmX Am{U nañna {dídmgmda AmÜmm[aV g‘Ýd¶. 

CXmhaU : EImÚm àH$ënmV g‘ñ¶oMo {ZamH$aU H$aÊmmgmR>r ghH$mè¶m§ímr AZm¡nMm[aH$ MM}Zo Cnm¶ ímmoÜmUo. 

9)  H$m¶m©Ë‘H$ g‘Ýd¶ (Functional Coordination)  

     H$m¶m©Ë‘H$ g‘Ýd¶ åhUOo {d{ímîQ> {d^mJm§‘Ümrb g‘Ýd¶. CXm. {dÎm, {dnUZ, ‘mZd g§gmÜmZo 

BË¶mXr. ¶m‘Ü¶o àË¶oH$ {d^mJmMo à¶ËZ g§ñWoÀ¶m A§{V‘ C{ÔîQ>m§ímr gwg§JV Agë¶mMr ImÌr Ho$br OmVo. 

H$m¶m©Ë‘H$ g‘Ýd¶ åhUOo {d{ímîQ> H$m¶©joÌm§‘Ümrb {d^mJm§‘Ümrb g‘Ýd¶. 

CXmhaU : {dÎm {d^mJmZo IMm©da {Z¶§ÌU R>odV ‘mZd g§gmÜmZ {d^mJmbm H$‘©Mmè¶m§gmR>r Amdí¶H$ ~OoQ> 

XoUo. 

10)  H«$m°g-’§$³ímZb g‘Ýd¶ (Cross-functional Coordination)  

     H«$m°g-’§$³ímZb g‘Ýd¶ åhUOo {d{dÜm {d^mJm§‘Ümrb g‘Ýd¶. ¶mgmR>r AZoH$ {d^mJm§‘YyZ ¶moJXmZ 

Amdí¶H$ AgVo. ¶m‘Ü¶o àH$ën, CËnmXZ {dH$mg Am{U àUmbtÀ¶m gwÜmmamgmR>r gh¶moJ Am{U EH${ÌV 

à¶ËZm§Mm g‘mdoím hmoVmo. H«$m°g-’§$³ímZb g‘Ýd¶ åhUOo {d{dÜm H$m¶©joÌm§‘Ümrb {d^mJm§Mo g‘Ýd¶. 

CXmhaU : CËnmXZ, {dÎm Am{U {dnUZ {d^mJ EH$Ì ¶oD$Z ZdrZ CËnmXZ ~mOmamV AmUÊ¶mgmR>r ¶moOZm 

V¶ma H$aUo. 

11)  g§¿mQ>Zm -Am§Va g‘Ýd¶ (Inter-Organizational Coordination)  

     {d{dÜm g§ñWm§H$Sy>Z EH$m gm‘m{¶H$ C{ÔîQ>mgmR>r Ho$bobo gh¶moJ åhUOo g§¿mQ>Zm-Am§Va g‘Ýd¶. 

¶m‘Ü¶o ‘m{hVrMr XodmU¿modmU, {ZU©¶ à{H«$¶m Am{U g‘Ýd¶ g‘m{dîQ> Amho. nwadR>m gmIù¶m, ^mJrXmar, 
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Am{U g§¶wº$ àH$ën ¶mgmR>r hm àH$ma Cn¶wº$ Amho. g§¿mQ>Zm-Am§Va g‘Ýd¶ åhUOo {d{dÜm g§ñWm§‘Ümrb 

g‘Ýd¶. 

CXmhaU : EImÚm H§$nZrZo nwadR>m gmIirVrb {d{dÜm H§$nÝ¶m§gmo~V g‘Ýd¶ gmÜmUo. 

12)  d¡pídH$ g‘Ýd¶ (Global Coordination) 

     {d{dÜm Xoímm§‘Ümrb qH$dm ^m¡Jmo{bH$ àXoímm§‘Ümrb H$m¶© Am{U Am°naoímÝgMm g‘Ýd¶ åhUOo d¡pídH$ 

g‘Ýd¶. ¶m‘Ü¶o {d{dÜm gm§ñH¥${VH$, H$m¶Xoímra Am{U H$m¶m©Ë‘H$ n[apñWVr hmVmiUo VgoM Am§VaamîQ>́r¶ 

‘mZHo$ Am{U ÜmmoaUm§ímr gwg§JVr R>odUo AmdímH$ Amho. d¡pídH$ g‘Ýd¶ åhUOo {d{dÜm Xoímm§‘Ümrb g‘Ýd¶. 

CXmhaU : Am§VaamîQ´>r¶ ñVamda H$m‘ H$aUmè¶m H§$nZrZo {d{dÜm Xoímm§Vrb gm§ñH¥${VH$ ’$aH$ bjmV ¿moD$Z 

{dnUZ ÜmmoaUo V¶ma H$aUo. 

4.2.8 g_Ýd`mMr V§Ìo (Techniques of Co-ordination) : 

 ì`dgm`mMr A§{V_ C{ÔîQ>ço gmÜ` H$aÊ`mÀ`mÑï>rZo {d{dY H$m`m©_Ü`o g_Ýd` gmYUo _hÎdmMo Amho. 

Agm g_Ýd` ì`dñWmnH$mg gmYmdm bmJVmo. g_Ýd` ho ì`dñWmnH$s` H$m`© Amho. g_Ýd` gmYÊ`mgmR>r 

H$moUVo à`ËZ H$amdoV qH$dm H$moUVr nÕVr qH$dm V§Ì Adb§~mdo `mMm {dMma ì`dñWmnH$mbm H$amdm 

bmJVmo. ì`dgm`mV gd© H$m`m©V g_Ýd` H$em àH$mao {Z_m©U H$amdm hm gd©M ì`dñWmnH$mnwT>rb gdm©V 

_hÎdmMm àíZ Amho. g_Ýd` gmYVmZm EH$ bjmV R>odUo Amdí`H$ Amho H$s, Ho$di daÀ`m nmVirdê$Z 

AmXoe XoD$Z ì`dgm`mVrb {d{dY H$m`m©VyZ g_Ýd` {Z_m©U H$aVm `oV Zmhr Va n°Q>agZ d ßbmodZ `m§À`m 

_Vo ""Ho$di ì`{º$JV nañna g§nH©$ d g§~§YmVyZM g_Ýd` àñWm{nV H$aVm `oD$ eH$Vmo.'' 

 ì`dgm`mVrb {d{dY ì`dñWmnH$s` ñVamdê$Z g_Ýd`mMo H$m`© WmoS>çm\$a à_mUmV gVV Mmby 

R>odÊ`mZoM gd© H$m`m©V EH$gyÌrnUm {Z_m©U H$aVm `oD$ eH$Vmo. ì`dgm`mVrb {d{dY H$m`m©_Ü ò nwT>rb 

V§ÌmMm dmna H$ê$Z n[aUm_H$maH$ g_Ýd` gmÜ` H$aVm `oVmo. 

1) {ZpíMV CÔoe : 

 ì`dgm`mVrb gd© {d^mJmÀ`m H$m`m©V n[aUm_H$maH$ EH$gwÌVm AmUÊ`mgmR>r gd© H$_©Mmè`m§Zm 

H$m`m©Mm CÔoe `mo½` àH$mao _m{hV Agmdm d Ë`m§Zm Vmo g_Obobm Agmdm. Ë`mgmR>r ì`dgm`mMr C{Ôï>o 

{ZpíMV d ñnï> ñdê$nmMo Agbr nm{hOoV. ì`dgm`mVrb {d{dY {d^mJmVrb H$_©Mmè`m§Zm Oa 

ì`dgm`mMm CÔoe ì`dpñWVnUo g_Obm Zmhr Va Vo nañna {damoYr H$m`© H$aÊ`mMr eŠ`Vm {Z_m©U hmoVo d 

C{Ôï> nyV©Vm YmoŠ`mV `ody eH$Vo. Aemdoir {damoYr {XeoZo H$m ©̀ H$aUmè`m H$_©Mmè`mÀ`m H$m`m©V EH$gyÌVm 

AmUUo Amdí`H$ R>aVo. Q>oar `m§À`m _Vo, ""H$m`m©V qH$dm à`ËZmV EH$dmŠ`Vm AgÊ`mH$[aVm C{Ôï>mV 

g_mZVm AmUUo Amdí`H$ Amho.'' ("There must be a commonness of purpose in order to 

unity efforts" - Terry) åhUyZ CËH¥$ï> g_Ýd` gmYÊ`mgmR>r {ZpíMV CÔoe Amdí`H$ ~m~ R>aVo. 
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2) `moOZm : 

 àË`oH$ ì`dgm`mVrb ì`dñWmnH$m§Zm Amnbr C{ÔîQ>ço gmÜ` H$aÊ`mgmR>r `mo½` Aem àH$maMr `moOZm 

V`ma H$amdr bmJVo. Oa `moOZm `mo½` àH$mao V`ma Ho$br Agob Va Ë`m `moOZo_m\©$V ì`dgm`mVrb {d{dY 

H$m`m©V `mo½` àH$mao g_Ýd` àñWm{nV H$aVm òdy eH$Vmo H$maU `moOZm V`ma H$aVmZmM `moOZm 

am~{dÊ`mgmR>r Amdí`H$ AgUmar H$m`} d Ë`m H$m`m©V H$moUË`m ñVamda g_Ýd` gmYmdm `mMo {MÌ ñnï> 

H$aVm `oD$ eH$Vo. `moOZoMr `mo½` àH$mao A§_b~OmdUr H$ê$Z ì`dgm`mVrb H$m`m©V gwgyÌVm {Z_m©U H$aVm 

`oVo. 

3) A{YH$ma d O~m~Xmar {d^mJUr : 

 ì`dgm`mMo H$m`© {d{dY ñVamdê$Z {d{dY {d^mJm_m\©$V MmbVo. {d{dY ñVamdarb H$m`© H$aUmè`m 

A{YH$mè`m§À`m O~m~Xmè`m H$V©ì` d A{YH$ma Am{U H$m`©joÌ `mo½` àH$mao gwñnï> H$ê$Z g_Ýd`mMo H$m`© 

H$m`©j_nUo H$aVm òVo. gd© A{YH$mè`m§Mr A{YH$ma, O~m~Xmar d H$m`©joÌ {ZpíMV Agë`mZo g_Ýd` 

H$m`m©gmR>r H$moUr AmXoe Úmdo d g_Ýd`mMr O~m~Xmar H$moUmda ho ñnï> hmoVo. Ë`m_wio H$moUË`mhr 

{d^mJmÀ`m H$m`m©V Jm|Yi {Z_m©U hmoV Zmhr gd© H$m`m©V EH$gyÌVm gmYyZ g_Ýd`mMo H$m ©̀ `mo½` àH$mao 

hmoÊ`mg _XV hmoVo. 

4) g§XoedhZmÀ`m _mÜ`_mVyZ g_Ýd` : 

 g_Ýd` gmYÊ`m_Ü`o à^mdr g§XogdhZ _hÎdmMr ŷ{_H$m ~OmdVo, à^mdr g§XoedhZ ì`dñWm àË òH$ 

ì`dgm` g§ñWoZo {Z_m©U Ho$bobr AgVo. `m g§XoedhZ ì`dñWo_YyZM g§XoemMr XodmU-KodmU hmoV AgVo. 

`m g§XoedhZ ì`dñWoVyZ dê$Z Imbr qH$dm ImbyZ da d g_m§Va nmVirda g§XoemMr XodmU-KodmU hmoVo 

d Ë`mVyZ g_Ýd` gmYbm OmVmo. g§XoedhZ ì`dñWoMm ì`dñWmnH$mZo H$m¡eë`mZo dmna H$ê$Z KoVë`mg 

ì`dgm`mMr C{ÔîQ>ço, YmoaUo d[að> nmVirda KoVbobo {ZU©` `mMr gd© _m{hVr gd© H$_©Mmè`m§Zm `mo½` 

doioV nmohMob VgoM H$m_Jmam§À`m àJVrMm Ahdmb, Ë`m§À`m AS>MUr, e§H$m, Anojm, _Vo, à{V{H«$`m 

d[að> ì`dñWmnH$m§À`m n ª̀V nmohM{dV `oVrb, Ë`m_wio à^mdr g§XoedhZ ì`dñWm g_Ýd`mMm _hÎdmMm 

AmYma _mZbr OmVo. 

5) ZoV¥ËdmÛmao g_Ýd` : 

 ì`dñWmnZmMr Or AZoH$ H$m`} AmhoV Ë`mn¡H$s ZoV¥Ëd ho XoIrb ì`dñWmnZmMo _hÎdmMo H$m ©̀ Amho. 

ì`dñWmnZmÀ`m {d{dY ñVamda H$m_ H$aUmao ì`dñWmnH$ ho Ë`m§À`m hmVmImbrb ghmæ`H$m§Mm ZoVm 

AgVmo. Ë`mbm Amnë`m g_yhmnwT>o AmXe© {Z_m©U H$amdm bmJVmo. Mm§Jbo ZoV¥Ëd H$aUmar ì`º$s Amnë`m 

ghmæ`mH$m§Zm Ë`m§Mo H$m_ g_OmdyZ XoD$ eH$Vo d Ë`m§À`mH$Sy>Z Mm§Jë`m nÕVrZo H$m_ H$ê$Z KoD$ eH$Vo. 

ZoV¥Ëd à^mdr Agob Va ghmæ`H$m§À`m _ZmV H$moUË`mhr e§H$mHw$e§H$m qH$dm A{dídmg amhV Zmhr. 

ì`dñWmnH$ d H$_©Mmar `m§À`mVrb Am¡nMm[aH$ g§~§Ym ~amo~aM AZm¡nMm[aH$ g§~§Yhr dmT>VmV Ë`m_wio 
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ì`dñWmnH$ Am{U H$_©Mmar `m§À`m_Úo OdirH$Vm {Z_m©U hmoVo Am{U Ë`mVyZ {Oìhmù`mMo g§~§Y {Z_m©U 

hmoVmV Am{U Ë`mÛmao AmnmoAmnM g_Ýd` {Z_m©U hmoVmo. 

6) aMZm : 

 ì`dgm`mVrb {d{dY {d^mJmMr `mo½` àH$mao aMZm H$ê$Z g_Ýd`mÀ`m H$m`m©V A{YH$ gwb^Vm 

AmUVm `oVo. CXm. CËnmXZ{df`H$ gd© H$m`} CËnmXZ {d^mJmV KoUo. {dH«$s{df`H$ _mbmMr {dH«$s, 

Om{hamV, {dH«o$Ë`m§Zm à{ejU B. H$m`} {dH«$s{d^mJmV KoUo, Va n¡go XoUo, n¡go KoUo d {heo~ R>odUo `mgmaIr 

H$m`} {hemo~ {d^mJmV KoUo Aem nÕVrZo {d{dY àH$maÀ`m H$m`m©Mo ñdê$n Am{U Ë`m§À`mVrb g_mZVm 

{dMmamV KodyZ {d^mJ {Z_m©U Ho$ë`mg gd© H$m`m©V gwgyÌVm {Z_m©U H$aVm `oUo eŠ` hmoVo. åhUyZ 

ì`dgm`mÀ`m H$m`m©V EH$gyÌVm {Z_m©U H$aÊ`mg `mo½` R>aob AerM ì`dgm`mMr aMZm Agbr nm{hOo. 

7) n`©dojH$mÛmao g_Ýd` : 

 àË`oH$ ì`dgm`m_Ü`o n`©dojU H$aÊ`mgmR>r n ©̀dojH$m§Mr Zo_UyH$ Ho$br OmVo. `m n`©dojH$m§Mo 

ì`dgm`mVrb ñWmZ AË`§V _hÎdmMo AgyZ Ë`m§Zm {deof ñdê$nmMr ^y{_H$m nma nmS>mdr bmJVo. H$maU 

{Z`moOZ H$aUmao d {Z`moOZmMr A§_b~OmdUr H$aUmao `m_Ü`o n ©̀dojH$ _hÎdmMm Xwdm åhUyZ H$m_ H$arV 

AgVmo. _mÌ `mgmR>r ì`dñWmnH$ Am{U H$m_Jma `m§Mm n`©dojH$mda {dídmg Agmdm bmJVmo. n`©dojH$ hm 

ì`dñWmnZ d H$m_Jma `m§À`m_Ü`o à^mdr g_Ýd` {Z_m©U H$aÊ`mg _XV H$aVmo. n`©dojH$mÀ`m 

{Z`§ÌUmImbr \$moa_Z H$m_ H$aVmo na§Vy H$Yr H$Yr n ©̀dojH$mMmhr H$m_Jmamer àË`j g§nH©$ `oVmo. 

Aemdoir H$_©Mmè`m§Zm Ë`m§À`m H$m_mMr ê$naofm g_OmdyZ gm§JUo, Ë`m§À`m e§H$mMo {ZagZ H$ê$Z Ë`m§Zm 

_mJ©Xe©Z H$aVmo Ë`m_wio gd© H$_©Mmè`m§À`m H$m`m©V Agm g_Ýd` {Z_m©U hmoÊ`mg _XV hmoVo. 

8) ì`{º$JV g§nH$m©Ûmao g_Ýd` : 

 ì`dgm`m_Ü ò {d{dY {d^mJmVrb H$m`} doJdoJir Agbr Var EH$_oH$mer {ZJS>rV AgVmV Aem 

{d{dY {d^mJm_Ü`o H$m_ H$aUmè`m H$_©Mmè`m_Ü`o JQ>-VQ>, dmX-{ddmX AgVmV Ë`m_wio EH$_oH$m{df`r 

g_O-J¡ag_O AgVmV. {hdmù`mÀ`m {XdgmV H$Yr H$Yr gH$miÀ`m dmVmdaUmV gw`© {ZKmë`mZ§Vahr 

YwŠ`m_wio g_moaMo {XgV Zmhr Vgo H$_©Mmè`mÀ`m _Zm_Ü`ohr J¡ag_OmMo YwHo$ gmMë`m_wio Ë`m§Zm S>moio 

AgyZhr {XgV Zmhr d _|Xy AgyZ {ZU©̀  KoVm `oV Zmhr. Ago H$_©Mmè`m§À`mVrb J¡ag_O Xya H$aÊ`mMo 

à^mdr _mÜ`_ åhUOo ì`{º$JV g§nH©$ hmo`. ì`{º$JV g§nH$m©_wio H$_©Mmar EH$Ì `oVmV, ^oQ>VmV d Ë`m_Ü`o 

_Z_moH$ionUmZo MMm© hmoD$Z Ë`m§À`m _ZmVrb J¡ag_O Xya hmody eH$VmV. 

9) {Z §̀ÌUmÛmao g_Ýd` : 

 ì`dgm`m_Ü ò ì`dñWmnZmMr Or {d{dY H$m`} Amho Ë`mn¡H$s {Z`§ÌU d g_Ýd` hr à_wI d 

A{d^mÁ` ñdê$nmMr H$m`} Amho. Hw$eb ì`dñWmnH$ hm {Z`§ÌUmÀ`m _mÜ`_mVyZ g_Ýd` gmYÊ`mMo H$m`© 

H$aVmo. ì`dgm`mV {d{dY {d^mJm_Ü`o ì`dñWmnH$ hm Amnë`m ghmæ`mH$m§À`m H$m`m©Mo {Z §̀ÌU H$arV 
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AgVmo Ë`mMdoir Vmo Ë`mÀ`m H$m`m©_Ü`o g_Ýd` gmYyZ Vmo {Q>H${dÊ`mMmhr à`ËZ H$arV AgVmo. 

ì`dñWmnH$ Amnë`m ghmæ`mH$m§À`mda {d{eï> O~m~Xmar gmon{dVmo d Vo AnojoZwgma H$m`© H$arV Amho 

qH$dm Zmhr ho ì`dñWmnH$mg nmhmdo bmJVo Ë`mgmR>r ì`dñWmnH$mg ghmæ`mH$m§À`m H$m`m©Mo {ZarjU H$ê$Z 

VnmgUr H$amdr bmJVo. EH$mXm ghmæ`H$ Oa AnojoZwgma H$m`© H$aV Zgob Ë`mMr H$maUo emoYyZ Ë`mbm 

Ano{jV C{Ôï>m§À`m nyV©VogmR>r H$m`©àd¥V Ho$bo OmVo. WmoS>Š`mV ghmæ`H$m§À`m H$m`m©da {Z`§ÌU R>odyZhr 

g_Ýd` gmYVm `oVmo. 

10) g{_VrÛmao g_Ýd` : 

 CÚmoJ ì`dgm`m_Ü`o doJdoJù`m H$m`m©gmR>r g{_Ë`m V`ma Ho$ë`m OmVmV. Aem g{_Ë`m `m 

g_Ýd`mMo CËH¥$ï> _mÜ`_ AmhoV. {d{dY {d^mJm_Ü`o H$m`© H$aUmao A{YH$mar qH$dm g_mZ nmVirda H$m ©̀ 

H$aUmao A{YH$mar `m§Mr H$m`} EH$_oH$mer {ZJS>rV AgVmV. Aem A{YH$mè`m§Mr EH$ g{_Vr Zo_br OmVo. 

à_wI ì`dñWmnH$ Ë`m g{_VrMm AÜ`j AgVmo. `m g{_VrÀ`m doimodoir g^m KodyZ gd© àíZmda gImob 

MMm© Ho$br OmVo. àíZm§Mr CÎmao emoYÊ`mgmR>r {d{dY n`m©`m§Mm {dMma H$ê$Z `mo½` n`m©`mMr {ZdS> Ho$br 

OmVo Am{U hrM g{_Vr {d{dY {d^mJmÀ`m H$m`m©_Ü`o g_Ýd` gmYÊ`mMm à`ËZ H$aVo åhUyZ `m g{_Vrg 

g_Ýd` g{_Vr Agohr åhUVmV. 

11) H$_©Mmar ~¡R>H$ : 

 ì`dgm`mVrb H$_©Mmè`m§Mr {Z`{_V H$mbmdYrVrb ~¡R>H$ ho à^mdr g_Ýd`mMo _mÜ`_ Amho. H$maU 

Aem ~¡R>H$sV gd© H$_©Mmar EH$Ì `oVmV, Ë`m§À`m_Ü`o ñnï> MMm© hmoVmV Am{U  {d{dY {d^mJmVrb 

H$_©Mmè`m§Zm EH$_oH$m§er MMm© H$ê$Z {dMmamMr XodmU-KodmU H$aVm `oVo. `m_wio H$_©Mmè`m§Vrb 

EH$_oH$m{df`r H$mhr g_O-J¡ag_O AgVrb Va Vo Xya hmoVmV. Á`m_wio gdmªÀ`m _Ü ò g_Ýd` {Z_m©U 

hmodyZ ì`dgm` g§KQ>ZogmR>r g§`wº$nUo H$m`© H$aUo eŠ` hmoVo. 

12) g_Ýd`mÛmao g_Ýd` : 

 Am¡Úmo{JH$ H«$m§VrZ§Va g§nyU© ì`dgm`mMo ñdê$n ~XbV Jobo. _moR>çm à_mUmda _mJUrnyd© CËnmXZ, 

ì`dgm`mMo dmT>Vo AmH$ma_mZ, H$m_Jmam§Mr _moR>r g§»`m, ì`dñWmnZmMo {d{dY ñVa, CËnmXZ H$m`m©Vrb 

dmT>Vr Jw§VmJw§V d Vm§{ÌH$ ñdê$n, ì`dñWmnH$mdarb H$m_mMm ~moOm, dmT>Vo Am¡Úmo{JH$ VmUVUmd 

BË`mXr_wio ì`dgm`mVrb {d{dY H$m`m©_Ü`o g_Ýd` gmYÊ`mÀ`m àíZm§Zo Vrd« ñdê$n YmaU Ho$bobo Amho. 

Ë`m_wio ì`dñWmnZmbm Ano{jV n[aUm_ gmYVm `oV ZmhrV. Aem n[apñWVrda _mV H$aÊ`mgmR>r 

ì`dgm`m_Ü ò EH$m {deof A{YH$mè`mMr Zo_UyH$ H$ê$Z Ë`mg {deof A{YH$ma {Xbo OmVmV Ë`mbm 

g_Ýd`H$ Ago åhUVmV. Agm g_Ýd`H$ H$maImÝ`mVrb {d{dY à{H«$`m d {d{dY {d^mJ `m_Ü ò g_Ýd` 

gmYÊ`mMr ^y{_H$m nma nmS>Vmo. Aem nÕVrZo g_Ýd`mMo _mÜ`__Zohr g_Ýd` gmYUo eŠ` hmoVo. 
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13) A§XmOnÌH$mÛmao g_Ýd` : 

 àË`oH$ ì`dgm`m_Ü`o {d{dY {d^mJ AgVmV gd©àW_ {d{dY {d^mJm§Mo A§XmOnÌH$ V`ma Ho$bo 

OmVo. gd© {d^mJm§Mo A§XmOnÌH$ V`ma Ho$ë`mZ§Va _w»` ì`dgm`mMo A§XmOnÌH$ V`ma Ho$bo OmVo. _w»` 

A§XmOnÌH$ V`ma H$aVmZm àË òH$ {d^mJmÀ`m A§XmOnÌH$mVrb ÌwQ>r d O_oÀ`m ~mOy {dMmamV KoD$Z gd© 

{d^mJmÀ`m A§XmOnÌH$mV g_Ýd` KmbyZ _w»` A§XmOnÌH$ V`ma Ho$bo OmVo. WmoS>Š`mV, _w»` A§XmOnÌH$ 

V`ma H$aÊ`mnydu gd© {d^mJmVrb {d{^Þ {H«$`m, Ë`m§Mm IM©, CËnÞ BË`mXr_Ü ò g_Ýd` KmbyZ _w»` 

A§XmOnÌH$ V`ma Ho$bo OmVo. Aem nÕVrZo àË òH$ ì`dgm`m_Ü`o {d{dY {d^mJm§Mo V`ma Ho$bobo 

A§XmOnÌH$ d Ë`mdê$Z V`ma Ho$bobo _w»` A§XmOnÌH$ ho ì`dgm`mMo àH$Q>rH$aU AgVo. 

{Z`§ÌU 

 g§H$ënZm : ì`dgm`m_Ü`o "{Z §̀ÌU' hr _hÎdnyU© g§H$ënZm Amho. ì`dgm` ì`dñWmnZmV H$m`© 

ì`dpñWV[aË`m hmoÊ`mgmR>r gd©àW_ {Z`moOZ Ho$bo OmVo. {Z`moOZmMr O~m~Xmar Cƒ ì`dñWmnZmMr AgVo 

ì`dñWmnZmZo Ho$boë`m {Z`moOZmZwgma H$m`© hmoVo qH$dm Zmhr ho nS>VmiyZ nmhÊ`mÀ`m à{H«$`oMm g_mdoe 

"{Z §̀ÌUmV' hmoVmo. {Z`§ÌU H$m`m©V {Z`moOZmZwgma ì`dgm` g§KQ>ZoVrb gd© H$m_o nma nmS>Ê`mgmR>r d 

C{Ôï>nyVugmR>r _Zwî`~i, gmYZ gm_J«r Am{U `§Ìgm_J«r `m gdmªMo {Z`§ÌU H$amdo bmJVo. {Z §̀ÌUm{edm` 

BpÀN>V \$bàmár hmoUo H$R>rU Amho. Ë`m_wio {Z`§ÌU ho ì`dñWmnZmMo _yb ŷV A§J g_Obo OmVo. à^mdr 

{Z`§ÌUm_wio ì`dgm`mVrb gd© {H«$`m `mo½` doioVnyU© hmodyZ ì`dgm`mMr `emÀ`m {XeoZo dmQ>Mmb gwê$ 

hmoVo. "{Z`§ÌU' hr ~m~ Ho$di ì`dgm`mVM JaOoMr Amho Ago Zmhr Va OrdZmÀ`m àË òH$ joÌm_Ü ò 

{Z`§ÌUmMr JaO Amho. gaH$mar H$m`m©b`o, ghH$mar g§ñWm, gmd©O{ZH$ g§ñWm, emim, _hm{dÚmb`o, 

n[adhZ g§ñWm, aoëdo `mgma»`m AZoH$ joÌmV {Z §̀ÌUm{edm` Ano{jV H$m_H$mO hmoV Zmhr. EdT>oM Zìho 

Va H$m`© H$moUË`mhr KQ>H$mMo Agmo _mZdr KQ>H$ qH$dm `m§{ÌH$ KQ>H$ {Z §̀ÌUm{edm` à^mdr H$m`© hmoUo 

AeŠ` Amho. 

4.2.9 {Z`§ÌU AW© (Controlling Meaning) : 

 ì`dñWmnZ emómV "{Z §̀ÌU' hm eãX ZgyZ Vr EH$ g§H$ënZm Amho åhUOoM ì`dñWmnZ emómV 

{Z`§ÌU `m eãXmV AZoH$ AW© d H$ënZm A{^àoV AmhoV. {Z`moOZ Am{U {Z §̀ÌU `m XmoÝhr doJdoJù`m 

g§H$ënZm AmhoV. {Z`moOZ ho ^{dî` H$mimer Va {Z`§ÌU dV©_mZ H$mimer g§~§YrV H$m`© Amho. hr XmoÝhr 

H$m`} {^Þ {^Þ A{YH$mè`m_m\©$V nma nmS>br OmVmV. {Z`moOZ H$m`m©Mm eodQ> åhUOo {Z §̀ÌUmMr gwê$dmV 

R>aVo. Ë`mZwgma ì`dñWmnZ emómV "{Z §̀ÌU' `m g§H$ënZoV nwT>rb Jmoï>tMm g_mdoe hmoVmo. (1)  Oo H$m ©̀ 

H$amd`mMo Amho Ë`mMo à_mU {ZpíMV H$aUo, (2) àË`jmV Ho$boë`m H$m`m©Mr _moO_mn H$aUo, (3) 

{ZYm©[aV H$m`© d àË`j H$m`© `mMr VwbZm H$aUo, (4) {XgyZ `oUmè`m V\$mdVrMr Zm|X KoUo, (5) V\$mdV 

Xya H$aÊ`mgmR>r ^{dî` H$mbrZ Cnm` `moOZm H$aUo, (6) `moOZoà_mUo H$m`© H$aÊ`mgmR>r _mJ©Xe©Z H$aUo 
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ì`dñWmnZmVrb {Z`§ÌU `m eãXmV nwT>rb ghm H$ënZm dm AW© g_m{dï> AmhoV `m H$maUmgmR>r 

ì`dñWmnZ emómV {Z`§ÌU eãX ì`mnH$ AWm©Zo dmnaÊ`mV `oV Amho Ago åhUÊ`mV `oVo. 

 ì`dgm`mMr C{Ôï> JmR>Ê`mgmR>r `moOZm V`ma H$ê$Z Ë`mMr A§_b~OmdUr H$aÊ`mgmR>r {d{eï>> 

`moOZm V`ma H$amdr bmJVo. Ë`mà_mUo H$_©Mmar d A{YH$mardJm©bm gyMZm d _mJ©Xe©Z H$ê$Z g§~§{YV 

`moOZm am~{dbr OmVo d {ZYm©[aV H$m`©H«$_mZwgma H$m`© hmoVo Amho qH$dm Zmhr ho nS>VmiyZ nmhÊ`mV `oVo. `m 

gd© à{H«$`obmM AmnU "{Z`§ÌU' `m ZmdmZo AmoiIVmo. ì`dñWmnZmMo qH$~hþZm ì`dgm`mMo `emn`e ho 

{Z`§ÌU à{H«$`oÀ`m n[aUm_H$maH$Voda Adb§~yZ AgVo. ì`dñWmnH$s` {Z §̀ÌU A§_b~OmdUrMr _hÎdmMr 

gmYZo åhUOo ì`dgm`mMr C{ÔîQ>o, AmamIS>m {Z`moOZ d A{YH$ma àXmZ à{H«$`m hr AmhoV. {Z`§ÌUm_wio 

àË`j H$m`m©Mo _yë`_mnZ H$aÊ`mV `odyZ MwH$m§Mr XwêñVr H$aÊ`mV `oVo. à{gÕ ì`dñWmnZ VÁk nrQ>a S´>H$a 

`m§À`m _VmZwgma "{Z`§ÌUm_wio à`ËZ d \$blwVr VgoM gmÜ` d gmYZo `m§À`mV g§VwbZ gmYUo eŠ` 

hmoVo'. ("Control maintains equilibrium between ends and means as well as output and 

efforts" By Peter Drucker) 

 WmoS>Š`mV, ì`dñWmnH$s` {Z`§ÌUm_wio ì`dñWmnH$ ì`dgm`mVrb CnbãY gmYZg§nÎmrMm OmñVr 

OmñV Cn`moJ H$ê$Z ì`dgm`mÀ`m nyd©{ZYm©[aV C{Ôï>m§Mr nyV©Vm H$ê$ eH$Vmo. Ë`m_wio "{Z`§ÌU' ho 

ì`dñWmnZmMo EH$ _yb^yV H$m`© Amho. Ago åhUVm `oB©b. "{Z`§ÌU' `m g§koÀ`m H$mhr à_wI ì`m»`m 

nwT>rb à_mUo AmhoV. 

 1) Hw$ÝQ>P Amo'S>moZob, ""CÚmoJY§ÚmV AmIboë`m `moOZm d Ë`m~m~VMr C{Ôï>o H$m`m©pÝdV hmoVmV 

qH$dm Zmhr `mMr ImÌr H$aÊ`mgmR>r ghH$mè`m§Zr Ho$boë`m H$m`m©Mo _yë`_mnZ H$aUo d Oê$a Agë`mg 

Ë`mV Xwê$ñË`m H$aUo åhUOoM {Z §̀ÌU hmo`.'' 

 "Controlling is the measurement and correction of performance of activities of 

subordinates in order to make sure that enterprise objectives and plans devised to 

attain them are accomplished." - Koonts and O'Dannel. 

 2) Om°O© Q>oar ""{Z §̀ÌU åhUOo H$m` H$amd`mMo Vo R>a{dUo. àË`jmV H$aÊ`mV Amboë`m H$m`m©Mo 

_yë`_mnZ H$aUo Am{U JaO ^mgë`mg `moOZoZwgma àË`jmV H$m ©̀ KSy>Z `mdo Ë`mgmR>r gwYmamË_H$ 
Cnm``moOZm H$aUo ho hmo`.'' 

 "Controlling is determining what is being accomplished that is the performance 

evaluating and if necessary applying measures so that performance takes place 

according to plans." - By George Terry. 

 3) Oo. Ho$. amoPZ ""{Z §̀ÌU ho ì`dñWmnZ nÕVrMo Ago H$m`© hmo` H$s {Z`moOZmZwgma {Xem{ZX}{eV 

H$aVo.'' 



 263

 "Controlling is that function of the system which provides direction in 

conformance to the plans." By J. K. Rosoen. 

 4) hoÝar \o$`m°b ""ñdrH¥$V `moOZm, {Xboë`m gyMZm d VËdmà_mUo H$m ©̀ hmoVo qH$dm Zmhr ho VnmgyZ 

nmhÊ`mMm {Z`§ÌUmV g_mdoe hmoVmo {Z §̀ÌUmMm CÔoe, C{Udm d MwH$m Xwê$ñV H$aÊ`mgmR>r d Ë`m§Mr 
nwZamd¥Îmr Q>miÊ`mgmR>r Ë`m§Mm {ZX}e H$aUo ho Amho. {Z §̀ÌUmMm g§~§Y KQ>Zm, bmoH$ d {H«$`m `m gdmªer 
`oVmo.'' 

 "Control consists in verifying whether everything occurs in conformity with 

plan adopted, the instructions issued and principles established. It has object to point 

out weakness and errors in order to rectify them and prevent recurrence. It operates 

on everythings people and action." By Henry Fayol 

 5) _°H$\$ab±S> ""{Z §̀ÌU hr EH$ Aer à{H«$`m hmo` H$s Á`mÛmao, ì`dñWmnH$ Amnë`m 

ghH$mè`m§Zr Ho$bobo H$m`© Amnë`m pñdH¥$V `moOZm, {ZX}eZ, CÔoe d YmoaUmZwgma Amho qH$dm Zmhr `mMr 
ImÌr H$ê$Z KoVmo. `m à{H«$`oV àË`j H$m`m©Mo _wë`_mnZ, à_m{UV d àË`j H$m`m©Mr VwbZm d {XgUmè`m 
V\$mdVrMr H$maU{__m§gm VgoM Xmof Xya H$aÊ`mgmR>r g§^mì` Cnm``moOZm `m§Mm g_mdoe hmoVmo.'' 

 "Control is a process where in a manager confirms whether the performance of 

his subordinates is according to the accepted plans, given orders, chosen objectives 

and organizational policies. The process includes evaluation of the outputs, 

comparing them with the established standards and taking measures to correct the 

discrepancies which appear." By McFarland 

 darb gd© ì`m»`m§Mm AmT>mdm KoVë`mZ§Va Ago bjmV `oVo H$s, {Z`§ÌU åhUOo n[ajU, VnmgUr, 
_yë`m§H$Z, _yë`_mnZ, n`©dojU VgoM VwbZmË_H$ AÜ``Z d Xmof {ZdmaUmgmR>r Amdí`H$ Cnm``moOZm§Mo 
{ZX}eZ BË`mXr àH$maÀ`m à{H«$`m hmo`. 

4.2.10 {Z`§ÌU à{H«$`m 

 {Z`§ÌU à{H«$`og {Z §̀ÌUmÀ`m nm`è`m qH$dm {Z §̀ÌUmMr H$m`©nÕVr åhUyZ AmoiIbo OmVo. {Z`§ÌU hr 

EH$ gVV MmbUmar d ì`mnH$ ñdê$nmMr à{H«$`m Amho. {Z`§ÌUmMm `moOZoer OdiMm g§~§Y Amho. 

{Z`moOZ d {Z`§ÌU `m XmoÝhr à{H«$`m ì`dñWmnZmbm `eñdr hmoÊ`mgmR>r Amdí`H$ AmhoV. `m XmoÝhr 

à{H«$`o_Ü`o àm_m{UH$nUm, gmVË`, {dídmgmMo dmVmdaU d CnbãY gmYZgm_J«rMm nwaonya dmna BË`mXr 

~m~r AË §̀V _hÎdmÀ`m AmhoV. {Z`§ÌU ho ì`dñWmnZmVrb Oar eodQ>Mo  H$m`© Agbo Var ì`dgm`mVrb 

AË`§V _hÎdmMo H$m`© Amho H$maU à^mdr {Z`§ÌUmÀ`m `emdaM CÚmoJm§Mo ^{dVì` Adb§~yZ AgVo. 

åhUyZ {Z`§ÌU à{H«$`oMm Aä`mg H$aUo Amdí`H$ Amho. {Z`§ÌU ho EH$ ì`dñWmnH$s` H$m`© Amho VgoM 

{Z`§ÌUmV {d{dY H$m`} H$amdr bmJVmV, Vr R>am{dH$ H«$_mZo H$aUo JaOoMo AgVo. Ë`m_wio {Z`§ÌUmbm 
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à{H«$`m Ago g§~moYÊ`mV `oVo. {Z`§ÌU à{H«$`o_Ü ò nwT>rb Q>ßno `oVmV, nwT>rb AmH¥$Vrdê$Z Vo A{YH$ ñnï> 

hmoVmV. 

 

1) à_mU {ZpíMVr H$aUo (Establishment of Standards) : 

 {Z`§ÌU à{H«$ òVrb AË §̀V _hÎdmMm d n{hbm Q>ßnm åhUOo à_mU {ZpíMVr hm Amho. ì`dgm`mVrb 

H$moUË`mhr H$m`m©Mr gwê$dmV hr {Z`moOZmZo hmoVo Ë`m {Z`moOZm_Ü`o Ano{jV C{Ôï>o R>a{dbr OmVmV d Vr 

C{Ôï>o gmÚ H$aÊ`mgmR>r à_mU R>a{dUo Amdí`H$ Amho. à_mU ho à^mdr Agbo nm{hOo. Ë`mgmR>r à_mU ho 

g§»`oda AmYm[aV Agmdo VgoM Vo A§XmOmda AmYm[aV Zgmdo Va Vo emór` {díbofUmda AmYm[aV 

Agmdo. VgoM à_mU ho bd{MH$ dmOdr d ñdrH$mamh© Agmdo ì`dgm`mV R>a{dboë`m {Z`moOZmZwgma H$m`© 

nyU© hmoVo Amho qH$dm Zmhr `m~m~VMo narjU H$aÊ`mgmR>r à_mU Amdí`H$ AgVo Aem à_mUmMo nwT>rb 

XmoZ àH$ma AmhoV. 

(A) g§»`mË_H$ à_mU (Quantitative Standard) : 

 ì`dgm`m_Ü ò Á`m Á`m {R>H$mUr n[aUm_mMr _moOUr g§»`o_Ü`o H$amdr bmJVo Ë`m Ë`m {R>H$mUr 

g§»`mË_H$ à_mU R>a{dbo nm{hOo. g§»`mË_H$ à_mU R>a{dë`m_wio ^{dî`mV Ë`mMr àË`j n[aUm_mer 

ghOnUo VwbZm H$aVm `oVo. Ago à_mU n¡em_Ü`o qH$dm ^m¡{VH$ ñdê$nmV R>a{dbo OmVo. CXm. ì`dgm`mVrb 

CËnmXZ, {dH«$s, Am{W©H$ CbmT>mb BË`mXr joÌm§V g§»`mË_H$ à_mU Cn`wº$ R>aVo. Aem g§»`mË_H$ 

à_mUmMo nwT>rb nmM CnàH$ma AmhoV. 

1) ^m¡{VH$ à_mU (Physical Standard) : 

 ^m¡{VH$ à_mU ho g§»`mË_H$ AgVo Á`m_Ü`o àË`j g§»`m bjmV KoVbr OmVo. CXm. CËnmXZmMr 

ZJg§»`m, {dH«$sMr ZJg§»`m qH$dm J«mhH$m§Mr g§»`m BË`mXr. WmoS>Š`mV O|ìhm {d{eï> H$mbmdYrgmR>r 

CËnmXZmMr, {dH«$sMr qH$dm J«mhH$m§Mr ZJg§»`m R>a{dbr OmVo V|ìhm Ë`mg ^m¡{VH$ à_mU Ago åhUVmV. 
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2) CËnÞ à_mU (Revenue Standard) : 

 O|ìhm {d{eï> H$mbmdYrgmR>r CËnÞmMo à_mU {ZpíMV Ho$bo OmVo V|ìhm Ë`mg CËnÞ à_mU Ago 

åhUVmV. CËnÞ à_mUmdê$Z ì`dgm`mÀ`m Zâ`mMr _m{hVr {_iy eH$Vo. 

3) n[aì`` qH$dm IM© à_mU (Cost Standard) : 

 {d{eï> H$mbmdYrgmR>r IMm©Mo à_mU qH$dm à{V ZJ IMm©Mo à_mU {ZpíMV Ho$bo OmVo Ë`mg n[aì`` 

qH$dm IM© à_mU Ago åhUVmV `m à_mUm_wio IMm©Mo à_mU {H$Vr Amho ho g_Oy eH$Vo. 

4) doi à_mU (Time Standard) : 

 {d{eï> H$m`m©gmR>r bmJUmè`m doioMo à_mU {ZpíMV Ho$bo OmVo. Ë`mg doi à_mU Ago åhUVmV. `m 

à_mUmdê$Z EImXo {d{eï> H$m`© {H$Vr doioV nyU© H$amdo `m~ÔbMr _m{hVr {_iVo.  

5) ^m§S>db à_mU (Capital Standard) : 

 Á`m à_mUm_Ü`o ì`dgm`mV Jw§V{dbobo ^m§S>db d Ë`mda {_iUmè`m Zâ`mMo à_mU Xe©{dbobo AgVo 

Ë`mg ^m§S>db à_mU Ago åhUVmV. `m à_mUm_wio ^m§S>db Jw§VdUyH$sdarb Zâ`mMo à_mU g_Oy eH$Vo. 

(~) JwUmË_H$ à_mU (Qualitative Standard) : 

 `m à_mUmg AÑí` à_mU Agohr åhUVmV Á`m à_mUmMo _moO_mn ^m¡{VH$ ñdê$nmV H$aVm `oV Zmhr 

na§Vy Ë`mMm n[aUm_ OmUdVmo Ë`mg JwUmË_H$ qH$dm AÑí` à_mU Ago åhUVmV. H$_©Mmè`m§Zm {Xë`m 

àmoËgmhZmË_H$ `moOZm d H$_©Mmar {dH$mg `moOZm `m§À`m H$m`©dmhrMo _yë`_mnZ H$aVm `oV Zmhr. na§Vy 

Ë`mMm H$_©Mmè`mda hmoUmam n[aUm_ OmUdV AgVmo. `m JwUmË_H$ à_mUm_wio H$_©Mmè`m§Mr H$m`©j_Vm 

dmTy>Z Ë`m_wio ì`dgm`mMr H$m`©j_Vm dmT>Vo d ì`dgm`mMm {dH$mg hmodyZ Zmdbm¡{H$H$mV dmT> hmoVo. 

1. H$m_{JarMo _moO_mn H$aUo (Measurement of Performance) : 

 {Z`§ÌU à{H«$`oVrb Xwgam _hÎdmMm Q>ßnm åhUOo H$m_{JarMo _moO_mn H$aUo. H$m_{JarMr _moO_mn 

H$aÊ`mgmR>r Ano{jV H$m`© Am{U àË`j Pmbobo H$m`© `m~m~VMr VwbZm H$aÊ`mV òVo. H$m_{JarMr 

_moO_mn H$aÊ`mMr O~m~Xmar ì`dñWmnH$mMr AgVo. nydu R>a{dbobr à_mUo `mo½` d ì`dhm`© AgVrb Va 

ì`dñWmnH$mbm H$m_{JarMo _moO_mn H$aUo gmono OmVo. H$m`m©~m~VMo {d{dY {d^mJ qH$dm H$_©Mmè`m§H$Sy>Z 

Ahdmb àmá Pmë`mZ§Va {ZpíMV Ho$bobo H$m_mMo à_mU d àË`jmV nyU© Ho$bobo H$m_ `m~m~VÀ`m 

AmH$S>odmarMo n¥W¸$aU Ho$ë`mZo XmoÝhrVrb \$aH$ H$iy eH$Vmo. `mgmR>r H$m_{JarMo _moO_mn H$aUmar §̀ÌUm 

H$m`©j_ Agmdr bmJVo. H$m_{JarMo _moO_mn H$aÊ`mgmR>r JwUmË_H$ d g§»`mË_H$  à_mUm§Mm dmna H$aVm 

`oVmo. Á`m{R>H$mUr ñnï> d {ZpíMV ñdê$nmV à_mUo R>a{dbr AgVrb d n[aUm_ Ñí` ñdê$nmMo AgVrb 

Va Aemdoir g§»`mË_H$ à_mUo dmnê$Z VnmgUr ghO nyU© H$aVm `oVo. CXm. CËnmXZ IMm©Mo à_mU, 

{dH«$sMo à_mU, ì`dhmamMo à_mU, H$_©Mmè`m§Mm _m{gH$ nJma BË`mXr. na§Vy ì`dgm`mV H$mhr H$m`m©Mo 

V§VmoV§V _yë`_mnZ H$aUo eŠ` ZgVo. H$maU H$m`m©Mr {ZpíMV à_mUo R>a{dUo AeŠ` ~m~ AgVo. Aem 
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doir JwUmË_H$ à_mUm§Mm dmna H$amdm bmJVmo. CXm. H$m_Jmam§Mr H$m`©j_Vm, Ë`m§Mo _Zmo~b, H$m_Jma 

H$ë`mU BË`mXr {Z`§ÌUmV H$m_mMo _moO_mn H$aÊ`mgmR>r boIr Ahdmb, ì`{º$JV AdbmoH$Z d g§nH©$ `m 

XmoZ nÕVrMm Adb§~ Ho$bm OmVmo. 

2. à_mU H$m`© d àË`j H$m`© `m§Mr VwbZm H$aUo (Comparing Performance with 

Standard) : 

 hm {Z §̀ÌU à{H«$`oVrb {Vgam Q>ßnm Amho. `m Q>ßß`m_Ü`o à_mU H$m`© d àË`j Pmbobo H$m`© `m§Mr 

VwbZm Ho$br OmVo. `m {Vgè`m Q>ßß`m_Ü`o à_mU H$m_H$mO d àË`j H$m_H$mO `m_Ü`o V\$mdV {H$Vr Amho 

d Ë`m V\$mdVrMr H$maUo H$moUVr Vo emoYUo `m XmoZ  ~m~tMm g_mdoe hmoVmo. à_m{UV H$m`© d àË`j H$m`© 

`mMr VwbZm H$aÊ`mgmR>r àË`j Ho$boë`m H$m_{JarMr _m{hVr {d{dY {d^mJ qH$dm H$_©Mmè`m§H$Sy>Z 

Ahdmb ñdê$nmV àmá Ho$br OmVo. Aer _m{hVr {d{eï> H$mimnwaVrM qH$dm gmon{dboë`m H$m_mnwaVrM 

_`m©{XV AgVo. àmá _m{hVrÀ`m AmYmao Ho$bobo H$m`© d Ano{jV H$m`© `m§Mr VwbZm Ho$br OmVo d 

Ë`m_Yrb V\$mdV emoYbr OmVo. Ho$bobo H$m`© d Ano{jV H$m`© `m_Ü`o Agbobr V\$mdV \$maM Aën 

qH$dm Xwb©j H$aÊ`mgmaIr Agob Va Ë`m~m~V H$miOr Ho$br OmV Zmhr. VgoM V\$mdVrÀ`m ~m~VrV 

H$S>H$ {Z`§ÌUmMr Amdí`H$Vmhr ZgVo na§Vy à_mU H$m`© d àË`j H$m`© `m_Ü`o Oa \$aH$ OmñV Agob Va 

Ë`mMm J§^ranUo {dMma H$amdm bmJVmo. à_m{UV H$m`© d àË`j H$m`© `m XmoÝhrVrb V\$mdVrÀ`m H$maUm§Mm 

emoY KoVbm OmVmo. V\$mdVrMr H$maUo bjmV Amë`m{edm` Ë`m§Mr O~m~Xmar {ZpíMV H$aVm `oV Zmhr 

VgoM V\$mdVrMo {Z`§ÌU H$aUo eŠ` Amho qH$dm Zmhr ho nU nm{hbo OmVo H$maU Ë`mAmYmamdaM gwYmaUm 

H$amdr {H$ Zmhr ho  R>a{dVm `oVo. 

 H$Yr H$Yr A{Z`§{ÌV H$maUm_wiohr à_mU H$m`© d àË`j H$m`© `m_Úo \$aH$ nS>Vmo. CXm. H$ÀÀ`m 

_mbmMm VwQ>dS>m ^mgUo d Vmo doioV Z {_iUo, drOnwadQ>m I§{S>V hmoUo, §̀Ì gm_J«rV {~KmS> {Z_m©U hmoUo, 

H$m_Jmam§Mm g§n BË`mXr H$maUm§Mr `mo½` XIb ì`dñWmnH$mZo KoVbr nm{hOo. H$maU `m darb H$maUmgmR>r  

H$_©Mmar dJ© O~m~Xma ZgVmo. ì`dñWmnH$mZo àË`j H$m_ d à_mU H$m_ `m§À`m V\$mdV AmT>ië`mg 

Ë`mÀ`m H$maUmgh g{dñVa Ahdmb V`ma Ho$bm nm{hOo d Vmo Ahdmb d[að>m§Zm gmXa Ho$bm nm{hOo {H$ 

Á`m_wio ^{dî`H$mbrZ {ZU©` hmoUo eŠ` hmoVo. 

3. Amdí`H$ Cnm``moOZm H$aUo (Taking Corrective Action) : 

 hm {Z §̀ÌU à{H«$ òVrb eodQ>Mm Q>ßnm Amho. `m Q>ßß`m_Ü`o à_mU H$m`© d àË`j H$m`© `m§Mr darb 

à_mUo VwbZm H$ê$Z V\$mdV d VrMr H$maUo emoYë`m Z§Va Vr V\$mdV Xya H$aÊ`mgmR>r Cnm``moOZm Ho$br 

OmVo. `m Q>ßß`m_Ü`o \$aH$mda Cnm` `moOUo, nwÝhm Agm \$aH$ {Z_m©U hmody Z ò åhUyZ H$miOr KoUo Am{U 

\$aH$m~m~VMr O~m~Xmar {ZpíMV H$aUo `m ~m~tMm {dMma H$amdm bmJVmo. Á`m V\$mdVr {d{eï> _`m©Xonojm 

OmñV AgVrb AemM V\$mdVr ì`dñWmnZmÀ`m {ZXe©Zmg AmUë`m nm{hOoV. `mbmM {Z`§ÌUmMo AndmX 

VËd Ago åhQ>bo OmVo. EH$Xm {Z_m©U Pmbobr V\$mdV ^{dî`mV {Z_m©U hmody Z`o hm gwYmaUoMm CÔoe 
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AgVmo. Cnm` `moOZm H$aVmZm {Z`moOZmMm AmT>mdm KodyZ Ë`mV Xwê$ñË`m H$aUo, H$m`©H«$_mV gwYmaUm H$aUo, 

H$m`©nÕVrV gwYmaUm H$aUo, H$m_mMr g_`~Õ aMZm H$aUo, H$_©Mmè`m§À`mV O~m~XmarMr ^mdZm {Z_m©U 

H$aUo, Ë`m§Zm à{ejU XoUo, Ë`m§Mo _Zmo~b dmT>{dUo, H$_©Mmè`m§Zm _mJ©Xe©Z H$aUo VgoM `mo½` à_mUmV 

~Xb H$aUo, à_mUmV bd{MH$Vm AmUUo BË`mXr Cnm``moOZoÛmao Ano{jV n[aUm_ gmÜ` H$aVm `oVmV. 

 V\$mdVrda `mo½` Ë`m Cnm``moOZm {ZpíMV Ho$ë`mZ§Va Ë`mMr `mo½` doioV A§_b~OmdUr Ho$br 

nm{hOo. VgoM n[apñWVrVrb ~XbmZwgma Cnm``moOZoV ~Xb Ho$bm nm{hOo H$maU EH$M Cnm``moOZm gd©M 

{R>H$mUr d gd© doir Cn`wº$ R>aV Zmhr. Cnm` `moOZm§Mm CÔoe ^{dî`mV MwH$m hmody Z`oV hm AgVmo H$maU 

Oo H$m`© ŷVH$mimV Pmbobo AgVo Ë`m_Ü`o H$Yrhr ~Xb H$aVm `oV Zmhr. WmoS>Š`mV ì`dñWmnZmZo 

gwYmaUoÀ`m g§X^m©V `mo½` Ë`m doioV, `mo½` Ë`m {R>H$mUr, `mo½` Ë`m à_mUmV Cnm``moOZm Ho$br nm{hOo 

åhUOo ^{dî`mVrb CUrdm AmnmoAmnM H$_r hmoVrb. 

4.2.11 {Z`§ÌUmMr V§Ìo  

 ì`dgm`m_Ü ò {Z`moOZ Am{U {Z`§ÌU hr XmoÝhr ì`dñWmnZmMr H$m`} AgyZ `m XmoÝhr H$m`m©_Ü`o 

nañna g§~§Y AgyZ hr XmoÝhr H$m`} EH$_oH$m§Zm nañnanyaH$ AmhoV. EH$mM ZmÊ`mÀ`m XmoÝhr ~mOy à_mUo 

{Z`moOZ d {Z`§ÌU `m XmoZ H$m`m©_Ü`o AJXr OdiMm g§~§Y Amho. {Z`§ÌUm{edm` {Z`moOZ `eñdr hmoD$ 

eH$V Zmhr Va {Z`moOZm{edm` {Z`§ÌUmMr H$ënZmM H$aVm `oUma Zmhr. {Z`moOZm_Ü`o Or V§Ìo Cn`moJmV 

AmUbr OmVmV VrM V§Ìo {Z`§ÌU H$m`m©gmR>r Cn`wº$ R>aVmV. {Z`§ÌUmMo H$m`© à^mdr R>aÊ`mgmR>r AZoH$ V§Ìo 

Cn`moJmV AmUbr OmVmV Ë`m V§ÌmMo nwT>rb à_mUo XmoZ ^mJm_Ü`o {d^mOZ Ho$bo OmVo. 

nma§n[aH$ {Z`§ÌU V§Ìo (Traditional Techniques of Controlling) : 

 {Z`§ÌUmgmR>r Á`m {d{dY V§Ìm§Mm nydm©nmanmgyZ dmna Ho$bm OmVmo Ë`m V§Ìm§Zm nma§n[aH$ {Z`§ÌUmMr V§Ìo 

Ago åhUVmV. Aem V§Ìm_Ü`o nwT>rb V§Ìm§Mm g_mdoe hmoVmo. 

1)   A§XmOnÌH$s` {Z §̀ÌU (Budgetory Control) : 

 A§XmOnÌH$ hr ^{dî`H$mimVrb R>am{dH$ H$mbmdYrgmR>r V`ma Ho$bobr EH$ gd©ñneu `moOZm AgVo 

H$s Á`m_Ü`o n¡emÀ`m ñdê$nmV qH$dm AÝ` ñdê$nmV A§XmO ì`º$ Ho$bobm AgVmo. `m_Ü`o CËnÞ, IM© 

^m§S>db{df`H$ ì`dhma BË`mXr Am{W©H$ ñdê$nmVrb qH$dm CËnmXZ, gm_J«r, {dH«$s BË`mXr Am{W©H$Ho$Va 

A§XmOmMm g_mdoe hmoVmo. `m gd© A§XmOmMo V`ma Ho$bobo ^{dî`H$mbrZ {ddaU åhUOo A§XmOnÌH$ hmo`. 

Aem nÕVrZo V`ma Ho$bobo ho ì`dgm`mÀ`m ^{dî`H$mbrZ JaOmda AmYm[aV AZw_mZ AgVo. 

A§XmOnÌH$mV ì`º$ Ho$bobo A§XmO d àË`jmV {XgyZ `oUmam n[aUm_ `m~m~VMr VwbZm H$aÊ`mÀ`m {H«$`obm 

A§XmOmnÌH$s` {Z §̀ÌU Ago åhUVmV. A§XmOnÌH$ åhUOo EH$ àH$maMo {Z`moOZM Amho. `m {Z`moOZmÀ`m 

AmYmao àË`j Pmbobo H$m`© VnmgyZ nm{hbo OmVo. Ano{jV H$m`© d àË`j Pmbobo H$m`© `m§Mr VwbZm Ho$br 
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OmVo d Ë`m_Ü`o Oa H$mhr V\$mdV AmT>iyZ Amë`mg Ë`mMr H$maUo emoYyZ Vr V\$mdV Xya H$aÊ`mgmR>r, 

^{dî`H$mbrZ Cnm``moOZm Ho$ë`m OmVmV. gÚ:n[apñWVrV gd© Am¡Úmo{JH$ g§ñWm Amnbr ì`mdgm{`H$ 

C{Ôï>o gmÜ` H$aÊ`mgmR>r A§XmOnÌH$s` {Z`§ÌU `m V§ÌmM>m Adb§~ H$arV AmhoV. 

2) CËnmXZ IM© {Z §̀ÌU (Cost Control) : 

 AmOÀ`m Vrd« ñnY}À`m n[apñWVr_Ü`o àË òH$ ì`dgm` g§ñWobm Amnbo ApñVËd {Q>H$dyZ 

R>odÊ`mgmR>r d Zâ`mMo Ano{jV à_mU {_i{dÊ`mgmR>r CËnmXZ IMm©da {Z §̀ÌU R>odÊ`mMm à`ËZ H$amdm 

bmJVmo. ì`dgm` g§ñWo_Ü`o V`ma hmoUmè`m dñVy§Mm CËnmXZ IM© H$_rVH$_r ahmdm `mgmR>r H$aÊ`mV 

`oUmè`m à`ËZm§Zm CËnmXZ IM© {Z §̀ÌU Ago åhUVmV. CËnmXZmMm IM© H$_rV H$_r R>odÊ`mgmR>r 

ì`dñWmnH$m§Zm {d{dY _mJ© emoYmdo bmJVmV. CËnmXZ IM© {Z`§ÌUmgmR>r à_m{UV _yë` (Standard 

Costing) `m nÕVrMm Adb§~ Ho$bm OmVmo. `m nÕVr_Ü`o CËnmXZ IMm©Mm emóewÕ Aä`mg H$ê$Z 

à_m{UV CËnmXZ _yë` (Standard Cost) {ZpíMV Ho$br OmVo d `m qH$_Vrer àË`j CËnmXZ qH$_V 

nS>VmiyZ nm{hbr OmVo. Ë`m_Ü`o Oa V\$mdV AmT>iyZ Amë`mg Ë`mMr H$maUo emoYyZ Vr V\$mdV Xya 

H$aÊ`mgmR>r  Cnm``moOZm Ho$br OmVo. à_mU CËnmXZ IM© nÕVrZwgma {Z`§ÌU R>odÊ`mÀ`m à{H«$`oV nwT>rb 

AdñWm§Mm g_mdoe hmoVmo. 

 (1) à_mUo qH$dm Bï>m§H$ {ZpíMV H$aUo, (2) àË`j Pmbobm CËnmXZ IM© {ZpíMV H$aUo, (3) 

à_mU CËnmXZ IM© d àË`j CËnmXZ IM© `mMr VwbZm H$aUo, (4) à_m{UV d àË`j CËnmXZ IMm©Vrb 

\$aH$mMr H$maUo emoYUo, (5) \$aH$ Xya H$aÊ`mgmR>r n[aUm_H$maH$ Cnm``moOZm H$aUo. 

3) CËnmXZ {Z §̀ÌU (Production Control) : 

 àË`oH$ CÚmoJm_Ü`o CËnmXZmda {Z §̀ÌU R>odÊ`mgmR>r {Z`§ÌUmÀ`m CËnmXZ {Z`§ÌU `m V§ÌmMm Adb§~ 

Ho$bm OmVmo. `m V§Ìm_Ü`o EImÚm CËnmXZmMr _mJUr H$em ñdê$nmMr Amho d Ë`mMo {H$Vr CËnmXZ H$aUo 

\$m`Xoera R>aob `mMm {dMma H$ê$Z CËnmXZ à_mU qH$dm Bï>m§H$ R>a{dbm OmVmo d `m {Z`§ÌU V§ÌmÛmao 

àË`j CËnmXZ d à_m{UV CËnmXZ `m§Mr VwbZm Ho$br OmVo. Oa àË`j CËnmXZ H$_r Pmbo Agob Va 

Ë`mMr H$maUo emoYyZ Vr Xya H$aÊ`mgmR>r `mo½` Vr Cnm``moOZm Ho$br OmVo. Oa CËnmXZ OmñV Pmbo Agob 

Va Ë`mMrhr H$maUo emoYbr OmVmV. VgoM `m V§Ìm_Ü`o à{H«$`oMm _mJ© H$moUVm, doi H$moUVr BË`mXr ~m~r 

AJmoXaM R>a{dë`m OmVmV. CËnmXZ {Z §̀ÌUmMo H$m`© `eñdr hmoÊ`mgmR>r ì`dgm`mV H$mhr _yb ŷV KQ>H$ 

Amdí`H$ AgVmV. CËnmXZ `§ÌUo_Ü`o {OVHo$ Xmof H$_r AgVrb {VVH$s CËnmXZ {Z §̀ÌUmMr H$m ©̀nÕVr 

{ZXm}f d H$m`©j_ AgVo. Ë`mgmR>r CËnmXZ {H«$`oMo nyd© {Z`moOZ CÎm_ Agmdo bmJVo. CËnmXZ {Z`§ÌU 

åhUOoM CËnmXZmÀ`m à{H«$`m§Mo nyd© {Z`moOZ hmò . 
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4) {dÎmr` {Z`§ÌU (Financial Control) : 

 CÚmoJY§ÚmV Am{W©H$ ~m~ _hÎdmMr AgVo. åhUyZ {VÀ`mda {Z §̀ÌU AgUo Amdí`H$ Amho. {dÎm hm 

ì`dgm`mÀ`m gd© {H«$`m§À`m {ZU©`mMm H|$Ðq~Xy Amho. ì`mnma d CÚmoJ g§ñWm§Zm Am`H$a H$m`ÚmZwgma 

Amdí`H$ AgUmar {dÎmr`nÌHo$ CXm. ì`mnmarnÌH$, Z\$m-VmoQ>m nÌH$, Vmio~§X, _mb_ÎmoMo nÌH$ 

BË`mXtMm dmna {dÎmr` {Z`§ÌUmgmR>r H$aÊ`mV `oVmo. Aer nÌHo$ Xa_hm {V_mhr AWdm ghm_mhrg V`ma 

H$ê$Z ì`dhmamda {Z`§ÌU R>odbo OmVo. {dÎmr` {Z`§ÌUmMm Cn`moJ ^m§S>db {Z{_©VrgmR>r hmoVmo. {dÎmr` 

{Z`§ÌUmgmR>r {d{dY JwUmoÎmao `m§Mm dmna Ho$bm OmVmo. JwUmoÎmao åhUOo XmoZ g§»`m_Yrb nañna g§~§Y 

XmI{dUo hmo`. hm g§~§Y à_mU qH$dm Q> o̧$dmarZo XmI{dbm OmVmo. CXm. Mmby dfm©V {dH«$sda 20% Z\$m 

{_imbm qH$dm Mmby g§nÎmr d Mmby XoUr `mMo à_mU 2 : 1 Amho. {dÎmr` {Z`§ÌU `m V§Ìm_Ü ò nañna 

g§~§Y AgUmè`m XmoZ qH$dm Ë`mnojm A{YH$ ~m~rMr _m{hVr d AmH$S>odmar KodyZ Ë`m§Mo JwUmoÎma à_mU 

H$mT>bo OmVo d Ë`mÀ`m AmYmao ì`dgm`mMr Am{W©H$ pñWVr d àJVr `m{df`rMo {ZîH$f© H$mT>bo OmVmV. 

à_m{UV JwUmoÎmao d àË`jmVrb JwUmoÎmao `m§Mr VwbZm H$ê$Z ì`dgm`mÀ`m n[apñWVr g§~§YmV AZw_mZ 

H$mT>bo OmVmV à_m{UV JwUmoÎmao d àË`jmVrb JwUmoÎmao `m_Ü`o Oa V\$mdV Agob Va Vr Xya H$aÊ`mgmR>r 

`mo½` Ë`m Cnm``moOZm Ho$ë`m OmVmV. 

5) gm_J«r {Z`§ÌU (Inventory Control) : 

 ì`dgm`m_Ü ò H$ƒm _mb, AYm©{Z{_©V _mb, n¸$m _mb, CnH$aUo d gwQ>o ^mJ BË`mXr AZoH$ 

àH$maÀ`m _mbmMm JwXm_mV gmR>m Ho$bobm AgVmo Ë`mg _mbgmR>m Ago åhUVmV. àm_w»`mZo XmoZ CÔoemZo 

_mb gmR>çmMo {Z`§ÌU H$amdo bmJVo. EH$ åhUOo _mb gmR>çmV H$_rV H$_r ^m§S>db JwV{dbo Omdo d 

Xwgam CÔoe åhUOo CËnmXZ à{H«$`oV H$Yrhr I§S> nSy> Z`o BVH$m _mbgmR>m ì`dgm`mV H|$ìhmhr {e„H$ 

Agmdm. _mbgmR>çmda {Z`§ÌU R>odÊ`mgmR>r {d{dY nÕVrMm Adb§~ Ho$bm OmVmo. bhmZ g§ñWm_Úo 

R>am{dH$ H$mbmdYrZ§Va _mbgmR>m VnmgUr Va _moR>çm g§ñWo_Ü`o gVV _mbgmR>m VnmgUr Ho$br OmVo. 

Ë`m_wio JwXm_mVrb H$_©Mmè`mda Z¡{VH$ XS>nU amhVo Ë`m_wio _mbmMr Mmoar d AnhaUmMo àH$ma H$_r 

hmoVmV. `m{edm` _mbgmR>çmda {Z`§ÌU R>odÊ`mgmR>r _mbmMo A, ~ d H$ JQ>mV {d^mOZ Ho$bo OmVo. "A' 

JQ>mV AË §̀V _m¡ë`dmZ ñdê$nmÀ`m _mbmMm g_mdoe AgVmo H$s Á`m{R>H$mUr H$S>H$ {Z`§Ì_mMr JaO 

AgVo. "~' JQ>mV _Ü`_ qH$_VrÀ`m _mbmMm g_mdoe hmoVmo. Ë`mda _Ü`_ ñdê$nmMo {Z §̀ÌU R>odbo OmVo d 

"H$' JQ>mV AË`§V H$_r qH$_VrÀ`m _mbmMm g_mdoe hmoVmo. Ë`m_wio Ë`mda AË`§V {e{Wb {Z`§ÌU R>odbo 

OmVo. `m{edm` _mbgmR>`mda {Z`§ÌU R>odÊ`mgmR>r _mbgmR>çmÀ`m {d{dY nmVù`m {ZpíMV Ho$ë`m 

OmVmV. Ë`m_Ü ò OmñVrV OmñV _mbgmR>m nmVir, H$_rV H$_r _mbgmR>m nmVir, YmoŠ`mMr _mbgmR>m 

nmVir d nwZAmXoe _mbgmR>m nmVir Aem Mma nmVù`m {ZpíMV Ho$ë`m OmVmV d Ë`mÛmao _mbgmR>çmda 

{Z`§ÌU R>odbo OmVo. 
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6) JwUdÎmm {Z`§ÌU (Quality Control) : 

 AmOÀ`m ñnYm© ẁº$ ì`mdgm{`H$ OJm_Ü`o dñVyMm XOm© qH$dm JwUdÎmoda A{YH$ bj {Xbo OmVo. 

J«mhH$m§Zm gwÕm Mm§Jë`m XOm©À`m dñVy nm{hOo AgVmV. JwUdÎmm {Z`§ÌU hr EH$ AË §̀V _hÎdmMr à{H«$`m 

Amho. CËnmXZmÀ`m àma§{^H$ Q>ßß`mnmgyZ Vo A§{V_ {Z{_©Vrn ª̀V Ë`mMm XOm© {Q>H${dÊ`mgmR>r d Xmofa{hV 

CËnmXZmÀ`m {Z{_©VrgmR>r ì`dñWmnZmH$Sy>Z Á`m {d{dY V§ÌmMm Adb§~  Ho$bm OmVmo Ë`m gdmªMm g_mdoe 

JwUdÎmm {Z`§ÌUmV hmoVmo. AZoH$ CÚmoJ ì`dgm`m_Ü`o dñVyÀ`m JwUdÎmoda {Z`§ÌU R>odÊ`mgmR>r ñdV§Ì 

JwU{Z`§ÌU {d^mJmMr ñWmnZm H$aÊ`mV Ambobr Amho. ew~rZ `m§Zr JwU {Z`§ÌUmÀ`m ~m~VrV Ago åhQ>bo 

Amho H$s, ""JwU {Z`§ÌU åhUOo XOm©Mo Oo EH$ à_mU R>a{dbo Agob Ë`mZwgma CËnmXZ H$aVmZm AmT>iUmao 

Xmof, ^oX d V\$mdV Xya H$aUo hmo`.'' WmoS>Š`mV JwUdÎmm {Z`§ÌU åhUOo J«mhH$mbm R>am{dH$ CËnmXZmnmgyZ 

nyU© g_mYmZ {_idyZ XoÊ`mgmR>r Ho$bobm à`ËZ hmo`. JwUdÎmm {Z`§ÌU `m V§Ìm_Ü ò dñVyÀ`m JwUdÎmoMm 

g§nyU© Aä`mg H$ê$Z dñVyMr à_m{UV JwUdÎmm {ZpíMV Ho$br OmVo d dñVyMo àË`j CËnmXZ Pmë`mZ§Va 

à_m{UV JwUdÎmm d àË`j JwUdVm `mMr VwbZm Ho$br OmVo. Oa Ë`m_Ü ò H$mhr V\$mdV AmT>ië`mg 

Ë`mMr H$maUo emoYyZ Vr Xya H$aÊ`mgmR>r Amdí`H$ Ë`m Cnm``moOZm Ho$ë`m OmVmV. 

7) gm§p»`H$s` {Z`§ÌU (Statistical Control) : 

 CÚmoJ ì`dgm`m_Ü`o gm§p»`H$s` {Z §̀ÌU `m V§ÌmÛmao ì`dgm`mer g§~§{YV ŷVH$mbrZ d 

dV©_mZH$mimVrb _m{hVr d AmH$S>odmarMo g§H$bZ Ho$bo OmVo d Ë`m _m{hVrMo {díbofU d n¥W¸$H$aU 

H$ê$Z H$mhr Q>¸o$dmar d à_mUo {ZpíMV H$ê$Z Ë`mÀ`m AmYmao {ZîH$f© H$mT>bo OmVmV d Ë`mÛmao 

^{dî`H$mbrZ A§XmO dV©{dÊ`mV `oVmV. A{bH$S>o CËnmXZ ì`dñWmnZm_Ü`o dñVyÀ`m JwU {Z`§ÌUmgmR>r 

gm§p»`H$s` JwU {Z`§ÌU nÕVrMm Adb§~ Ho$bm OmVmo. `m nÕVr_Ü ò JwU{Z`§ÌU {d^mJ d B§{O{ZA[äJ 

{d^mJ `m§À`mÛmao dñVyÀ`m CËnmXZmnyduM XOm©~m~VMo {ZH$f qH$dm à_mU R>a{dbo OmVo. CËnmXZ H$arV 

AgVmZm {d{eï> _`m©Xon`ªV dñVyVrb Xmof ñdrH$mamh© _mZbo OmVmV. na§Vy Ë`mnojm OmñV Xmof AgVrb Va 

CËnmXZ ZmH$mabo OmVo qH$dm Ë`mV gwYmaUm H$aÊ`mg gm§{JVë`m OmVmV. CËnmXZ {Z §̀ÌU, JwU{Z §̀ÌU, 

gmR>m{Z §̀ÌU BË`mXrgmR>r `m gm§p»`H$s` V§ÌmMm Adb§~ Ho$bm OmVmo. 

8) boIm narjU (Audit) : 

 A§VJ©V VnmgUr {edm` àË òH$ H§$nZrbm H§$nZr H$m`ÚmZwgma d ghH$mar g§ñWobm ghH$ma 

H$m`ÚmZwgma Amnë`m Am{W©H$ {heo~mMr VnmgUr {d{eï> Ah©VmYmaH$ {heo~VnmgUrgm H$Sy>Z H$adyZ KoUo 

~§YZH$maH$ Amho. Ago {dYr{dhrV boImnarjU ho gwÕm ì`dñWmnH$s` {Z`§ÌUmMo V§Ì Amho. {dYr{dhrV 

boImnarjU ho Am{W©H$ df© g§në`mZ§Va Ho$bo OmVo. `m boImnarjUm_wio H$_©Mmè`m§da Z¡{VH$ X~md amhVmo 

AmnU Oa {heo~nwñVH$m_Ü`o H$mhr Om{Udnyd©H$ MwH$m H$ê$Z \$gdUyH$ A\$amV\$a Ho$br Va Va Vr dfm© 

AIoarg boImnarjUmÀ`m doirg CKS>H$sg `oB©b Am{U AmnUmg ZmoH$ardê$Z H$mTy>Z Q>mH$bo OmB©b. 
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{ejm qH$dm X§S> hmoB©b `m ^rVrnmoQ>r H$_©Mmè`mda AmnmoAmnM {Z §̀ÌU amhVo.  {heo~ VnmgUr_wio {dÎmr` 

~m~rMo {Z §̀ÌU H$aUo Am{U g§ñWoÀ`m ^mJYmaH$m§À`m {hVmMo ajU H$aUo ho XmoZ _hÎdmMo CÔoe AgVmV. 

dfm©AIoarg V`ma Ho$ë`m OmUmè`m ì`mnmar, Z\$m-VmoQ>m nÌH$ d Vmio~§X `m{edm` Ë`mM H$mbmdYrVrb 

H§$nZrMo IaoXrMo ì`dhma, amoI Zm|Xr, {dH«$s, _mbgmR>m, ~±H$ ì`dhma, Am{W©H$ {ZU©` d Ë`mÀ`m Zm|Xr 

BË`mXrMr boImnarjH$ VnmgUr H$aVmo d Ë`mÀ`m AmYmao H§$nZrÀ`m Am{W©H$ ì`dhmam§~m~V Amnbo eoao d 

gyMZm Amnë`m boImnarjU Ahdmbm_Ü`o _m§S>Vmo d Vmo Ahdmb g^mgXm§À`m dm{f©H$ gd©gmYmaU g^obm 

gmXa Ho$bm OmVmo. Agm nÕVrZo H§$nZrÀ`m Am{W©H$ ì`dhmamda A{YH$ XoIaoI R>odbr OmVo. 

9) Ahdmb _mJ{dUo (Reporting) : 

 Ahdmb _mJ{dUo Am{U Ë`mAmYmao gË`pñWVr OmUyZ {Z §̀ÌU H$aUo hr g§ñWoÀ`m {d{dY ~m~tÀ`m 

{Z`§ÌUmgmR>r dmnabr OmUmar EH$ OwZr nÕV Amho. ì`dgm` g§ñWo_Ü`o {d{dY {d^mJ AgVmV Ë`m 

{d^mJmVrb O~m~Xma A{YH$mè`mH$Sy>Z Ahdmb ê$nmV _m{hVr _mJ{dbr OmVo. IaoXr, {dH«$s, CËnmXZ, 

CËnmXZ IM©, H$_©Mmar ^aVr, Jw§VdUyH$ d R>od, ~mOmanoR>, H$m`©nyV©Vm, gm_J«r ì`dñWm BË`mXr 

~m~r{df`rMr _m{hVr Ahdmb ê$nmV JaOoZwgma g§~§{YVm§Zm gmXa H$aÊ`mg gm§{JVbr OmVo. AhdmbmV 

{df`mg§~§Yr gË` d g§nyU© _m{hVr gmXa H$amdr bmJVo. d[að>m§Zm H$mhr doim OmJoda OmD$Z _m{hVr KoUo 

AeŠ` Agë`mg Ahdmb _mJdyZ Ë`mÛmao  Cnm``moOZm Ho$ë`m OmVmV. d[að>m§Zm AhdmbmÀ`m AmYmao 

n[apñWVrMr nyU© H$ënZm `oV Agë`mZo {ZU©` KoUo d {ZX}eZ H$aUo eŠ` hmoVo. 

10) d¡̀ {º$H$ {ZarjU (Personal Observation) : 

 ì`dgm`mVrb ì`dñWmnH$ d¡̀ {º$H$ {ZarjU qH$dm AdbmoH$Z H$ê$Z ì`dgm`mA§VJ©V AZoH$ 

KQ>Zmda {Z`§ÌU R>ody eH$Vmo. d¡`{º$H$ {ZarjUmV ì`dñWmnH$m§Zm n[apñWVrMo  OmJoda AmH$bZ hmoV 

Agë`mZo Am{U C{Udm d ÌwQ>r bjmV `oV Agë`mZo Ë`mda `mo½` Ë`m Cnm``moOZm H$aVm `oVmV. 

VmVS>rÀ`m qH$dm AMmZH$ CX²̂ dUmè`m n[apñWVr_Ü`o {Z §̀ÌUmgmR>r `m V§ÌmMm à^mdr Cn`moJ hmoVmo. 

_moR>çm AmH$mamÀ`m g§ñWo_Ü`o H$_©Mmè`m§Mr g§»`m OmñV Agë`mZo {Z §̀ÌUmMo H$m_ AdKS> ~ZVo. 

Aemdoir {ZarjH$m§Mr Zo_UyH$ Ho$br OmVo d Ë`m§À`mda H$_©Mmè`m§À`m H$m`m©da XoIaoI d {Z §̀ÌU 

R>odÊ`mMr O~m~Xmar gmon{dbr OmVo. H$_©Mmar XoIrb Amnë`m H$m`m©da d[að>m§Mo bj Amho `m ^mdZoZo 

Amnbo H$m`© A{YH$ O~m~XmarZo nyU© H$aVmV. 

{Z §̀ÌUmMr AmYw{ZH$ V§Ìo (Modern Techniques of Controlling) : 

 ì`dgm`m_Ü ò ì`dñWmnH$s` {Z`§ÌUmgmR>r nma§n[aH$ {Z`§ÌU V§Ìm{edm` BVa H$mhr AmYw{ZH$ V§ÌmMm 

dmna Ho$bm OmVmo. Ë`m_Ü`o nwT>rb V§ÌmMm g_mdoe hmoVmo. 
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1) H$m`©H«$_ _yë`_mnZ Am{U AmT>mdm V§Ì (Programme Evaluation and Review 

Technique) : PERT (nQ>©) 

 H$m`©H«$_ _yë`_mnZ Am{U AmT>mdm V§Ì ho EH$ AmYw{ZH$ ì`dñWmnZmV dmnabo OmUmao EH$ ZdrZ V§Ì 

AgyZ `m V§ÌmMr gwê$dmV A_o[aHo$Vrb Zm{dH$ XbmV Pmbr. A_o[aH$Z ga§jU ImË`mÀ`m Zm{dH$ XbmZo 

~yP A°bZ d h°{_ëQ>Z `m ì`dñWmnZ g„mJmam§À`m ghmæ`mZo nQ>© ho V§Ì emoYyZ H$mT>bo. Zm{dH$ XbmZo nQ>© 

`m V§ÌmÀ`m ghmæ`mZo AUweº$sda MmbUmè`m nmU~wS>çmMo 250 H§$ÌmQ>Xma d 9000 CnH§$ÌmQ>Xmam§À`m 

_m\©$V `mo½` doioV H$m_ nyU© Ho$bo. nQ>© `m V§ÌmMm dmna {dXoem_Ü`o ~m§YH$m_ CÚmoJmV _moR>çm à_mUmV 

Ho$bm OmVmo. _moR>çm AmH$mamÀ`m g§ñWo_Ü ò d[að> ì`dñWmnZmÛmao `m V§ÌmMm dmna Ho$bm OmVmo. `m 

V§ÌmZwgma g§ñWoVrb _yb^yV H$m`m©da A{YH$ bj H|${ÐV H$ê$Z Ë`m H$m`m©Mo àW_ {Z`moOZ d AmIUr 

Ho$br OmVo. Ë`m H$m`m©g§~§{YV {H«$`m d KQ>Zm§Mr Zm|X H$ê$Z KQ>ZmVrb H«$_ {ZpíMV Ho$bm OmVmo. g§nyU© 

H$m`m©gmR>r bmJUmam doi {ZpíMV Ho$bm OmVmo. H$m`m©_Ü`o An`e òdy Z ò åhUyZ Cnm``moOZm V`ma 

R>odë`m OmVmV. Aem H$m`m©Vrb KQ>H$m§À`m H«$_mZwgma hmoUmè`m H$m`©àJVrMo AdbmoH$Z H$ê$Z AmT>mdm 

KoVbm OmVmo Ë`m_wio H$moUVohr H$m`© qH$dm `moOZm `mo½` doioV nyU©Ëdmg ZodyZ `e àmá H$aVm `oVo. nQ>© `m 

V§ÌmV g§nyU© H$m_mMr ì`dhm`©Vm nm{hbr OmV Agë`mZo doioMm, n¡emMm Am{U l_mMm Anì`` hmoV Zmhr. 

H$m`©doimnÌH$ d IMm©~m~VMo {Z`moOZ H$aUo _mZdr H$m¡eë`mÀ`m JaOm§~m~V AZw_mZ H$aUo, n`m©`rdoi d 

IMm©~m~VMr `moOZm V`ma H$aUo d H$m`©nyVugmR>r Amdí`H$ gmYZgm_J«rMo dmQ>n H$aUo BË`mXr H$m`m©Mr 

nyV©Vm H$aÊ`mgmR>r ì`dñWmnH$mbm nQ>© V§ÌmMr _XV hmoVo. 

2) {ZUm©̀ H$ nW nÕV (Critical Path Method - CPM) : 

 {ZUm©`H$ nW nÕVr qH$dm gr.nr.E_. `m V§ÌmMm emoY 1955 À`m AIoarg XmoZ {~«{Q>e g§`moOH$m§Zr 

bmdbm. {~«Q>Z_Yrb g|Q>́b BbopŠQ>́{gQ>r OZaoqQ>J ~moS>©_Ü`o gdm©V _moR>çm d Omo H$_r H$aVm òUma Zmhr 

Aem H$m`©àg§Jm§Mm H«$_ Cn`moJmV AmUbm Jobm Ë`mbmM gÜ`m gr.nr.E_. Ago åhUVmV. "grnrE_' ho 

{Z`§ÌU V§Ì nQ>© `m {Z §̀ÌU V§ÌmÀ`m OmoS>rZo dmnabo OmVo. ì`dgm`mVrb {Z`mo{OV H$m ©̀ doioV nyU© 

H$aÊ`mgmR>r H$amì`m bmJUmè`m gd© {H«$`m§Mm H«$_ {ZpíMV H$ê$Z Ë`mgmR>r bmJUmar gmYZgm_J«r d doi 

`m~m~VMm AmamIS>m V`ma H$aÊ`mV òVmo d ì`dñWmnH$ ì`dgm`mVrb àíZm§Mm emoY KoD$Z Vmo H$gm 

gmoS>dm`Mm `mda Amnbo bj H|${ÐV H$aVmo. àíZ gmoS>{dÊ`mMo {Z`{_V _mJ© AmIVmZm g§H$Q>H$mbrZ 

_mJ©gwÕm AmIbo OmVmV. O|ìhm {Z`{_V gd© _mJ© {Zê$n`moJr R>aVmV, Voìhm `m g§H$Q>H$mbrZ _mJm©Mm 

Adb§~ Ho$bm OmVmo. `m g§H$Q>H$mbrZ _mJm©g "{ZUm©`H$ nW nÕV' Ago åhUVmV. CËnmXZ 

ì`dñWmnZm_Ü`o EImXm àH$ën {H$Vr H$_rV H$_r doioV nyU© H$aUo eŠ` Amho `mMo narjU H$ê$Z 

Ë`mà_mUo {Z`moOZ H$aUo åhUOoM {ZUm©`H$ _mJ© nÕVr hmo`. `m V§Ìm_Ü`o {ZUm©`H$ à{H«$`mda A{YH$ bj 

H|$ÐrV H$ê$Z àË òH$ à{H«$`ogmR>r bmJUmè`m H$mbmdYrMm AMyH$ A§XmO KodyZ {ZUm©`H$ doioMo emóewÕ 

nÕVrZo {díbofU Ho$bo OmVo. Ë`m_wio àH$ënmMr nyV©Vm {Z`mo{OV doioV hmoÊ`mg _XV hmoVo. VgoM {gnrE_ 
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`m V§Ìm_wio gmYZgm_J«r Cn_mJm©H$Sy>Z {ZUm©`H$ _mJm©H$S>o `mo½` doioV nmR>{dbr OmVo Ë`m_wio doioMm d 

gmYZgm_J«rMm AWm©V n¡emMmhr Anì`` Q>mibm OmVmo. 

3) g_{dÀN>oXZ {díbofU V§Ì (Beak Even Analysis Tecniques) : 

 àË`oH$ CÚmoJ ì`dgm`mbm Amnë`m Zâ`mMo `mo½` {Z`moOZ H$amdo bmJVo. Z\$m {_i{dÊ`mÀ`m 

j_VoMm gyú_ d dmñV{dH$ _yë`m§H$Z H$ê$Z Aä`mg Ho$ë`m{edm` Zâ`mMo {Z`moOZ H$aVm `oUma Zmhr. 

ì`dgm`mÀ`m Z\$m {_i{dÊ`mÀ`m j_VoMo _yë`m§H$Z H$aÊ`mMo g_{dÀN>oXZ {díbofU ho \$ma Cn`wº$ Ago 

V§Ì Amho. `mbmM {g_mÝV IM© {díbofU Agohr åhUVmV. `m V§Ìm_Ü ò pñWa IM©, ~XbVm IM© {dH«$s 

n[aUm_mV ~Xb, {dH«$s qH$_VrVrb ~Xb Am{U {dH«$sVrb ~Xbm§Mm Zâ`mda hmoUmè`m n[aUm_mMm {dMma 

H$aÊ`mV `oVmo. WmoS>Š`mV dñVyMm CËnmXZ IM©, CËnmXZmMo à_mU Z\$m d {dH«$s `m KQ>H$m§Vrb ghg§~§Y 

g_{dÀN>oXZ {díbofU V§Ìm_Ü ò  {ZpíMV Ho$bo OmVmV. `m V§Ìm_Ü`o ì`dñWmnH$mbm CËnmXZ IM© Am{U 

{dH«$s à_mU `m§Mm AmboI V`ma H$amdm bmJVmo H$s Á`m_wio g_{dÀN>oXZ q~Xy H$mT>bm OmVmo. g_{dÀN>oXZ 

AmboIm_wio ì`dñWmnZmg CËnmXZ d {dH«$sMm Z\$m {_idyZ XoUmar nmVir g_OÊ`mg _XV hmoVo. 

ì`dgm`mVrb CËnmXZmÀ`m Á`m _mÌoÀ`m {R>H$mUr {dH«$s_wio {_iUmè`m CËnÞmVyZ gd© IM© ^ê$Z {ZKVmo 

Ë`m _mÌobm "g_{dÀN>oXZ q~Xy' Ago åhUVmV. `m q~Xy_wio ì`dñWmnH$mbm ì`dgm`mbm `mo½` Z\$m àmá 

H$aÊ`mgmR>r dñVy§Mr qH$_V R>a{dVm `oVo. ì`dñWmnH$mbm dñVy {dH«$s qH$_V R>a{dVmZm pñWa IM© d 

~XbVm IM© {dMmamV ¿`mdm bmJVmo. g_{dÀN>oXZ q~Xy_wio ZwH$gmZ Q>miÊ`mgmR>r d Z\$m {_i{dÊ`mgmR>r 

{dH«$sMo EHy$U à_mU {H$Vr Agmdo ho ghOnUo H$iy eH$Vo. `m{edm` CËnmXZ IMm©Vrb ~Xb, dñVyÀ`m 

qH$_VrVrb ~Xb, {dH«$sÀ`m à_mUmV Pmbobo ~Xb BË`mXrMm ì`dgm`mÀ`m Zâ`mda H$m` n[aUm_ hmoB©b 

`mMr _m{hVr g_{dÀN>oXZ q~Xy {díbofUm_wio {_iVo. 

4) eyÝ`mYm[aV A§XmOnÌH$ (Zero Based Budgeting) : 

 ewÝ`mYm[aV A§XmOnÌH$ hr Ver Z{dZ g§H$ënZm Amho. `m g§H$ënZoMm gd©àW_ CX` 1971 gmbr 

A_o[aHo$_Ü`o Pmbm. A§XmOnÌH$ V`ma H$aÊ`mgmR>r gd©àW_ ewÝ`mYm[aV A§XmOnÌH$ `m g§H$ënZoMm 

Cn`moJ H$aÊ`mV Ambm. `m g§H$ënZoMm emoY nrQ>a {nAa `m {dMmad§VmZo bmdbm. ^maVm_Ü`o AJXr 

A{bH$S>À`m H$mim_Ü òM hr g§H$ënZm ñdrH$mabobr Amho. ^maVmV gaH$mar ImË`mV `m g§H$ënZoMm 

Cn`moJ Ho$bobm AT>iyZ `oVmo. {deofV: _hmamï>́ d amÁ`ñWmZ `m amÁ`mÀ`m emgZmZo hr g§H$ënZm Amnbm 

AW©g§H$ën V`ma H$aVmZm am~{dbr Amho. `m{edm` A{bH$S>À`m H$mim_Ü`o ì`dgm` g§ñWm d BVa 

g§ñWo_Ü`ohr `m g§H$ënZoMm Cn`moJ Ho$bm OmV Amho. 

 ì`dñWmnH$s` {Z`§ÌU R>odÊ`mgmR>r ewÝ`mYm[aV A§XmOnÌH$ `m g§H$ënZoMm Cn`moJ Ho$bm OmVmo. 

ewÝ`mYm[aV A§XmOnÌH$ `m nÕVr_Ü`o {ZpíMV H$aÊ`mV `oUmar H$m`} qH$dm C{Ôï>o `m§Mm àË òH$ doir 

Zì`mZo {dMma H$aÊ`mV `oVmo. H$moUVohr H$m`© ì`dgm` g§KQ>ZoMr C{Ôï>o gmÜ` H$aÊ`mÀ`m Ñï>rZo {H$VnV 

`mo½` Amho `mMm Zì`mZo {dMma H$ê$Z àË òH$ doir A§XmOnÌH$ V`ma H$aÊ`mV `oVo. gmYmaUnUo Zoh_r 
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A§XmOnÌH$ V`ma H$aVmZm _mJrb {ZpíMV Ho$boë`m  A§XmOnÌH$mVrb nXmda qH$dm H$m`m©da Mmby Am{W©H$ 

dfm©_Ü ò {H$Vr OmñVr IM© H$amdm bmJob Aem na§namJV Ñï>rZo {dMma H$ê$Z A§XmOnÌH$ V`ma Ho$bo 

OmVo. na§Vy eyÝ`mY[aV A§XmOnÌH$m_Ü`o na§namJV Ñï>rH$moZ ~mOybm R>odyZ A§XmOnÌH$mVrb àË`oH$ IMm©À`m 

nXm§Mm d H$m`m©Mm àË òH$ doir Z{dZ Ñï>rH$moZmVyZ {dMma H$aÊ`mV `oVmo. eyÝ` AmYma KodyZ àË`oH$ 

IMm©À`m nXmÀ`m `mo½`-`mo½`VoMm Zì`mZo {dMma H$ê$Z A§XmOnÌH$ V`ma H$aÊ`mV `oVo. 

5) ì`dñWmnZ _m{hVr nÕVr (Management Information System - MIS) : 

 àË`oH$ ì`dgm` g§KQ>Zo_Ü`o {d{dY ì`dñWmnZ ñVamdê$Z AZoH$ {d^mJmÀ`m _mÜ`_mVyZ H$m ©̀ 

MmbVo. ì`dñWmnZmbm {d{dY àH$maMo {ZU©` KoÊ`mgmR>r _m{hVrMr JaO AgVo. ì`dñWmnZmbm CnbãY  

hmoUmè`m _m{hVr Am{U AmH$S>odmardaM {ZU©` KoÊ`mMo d {Z §̀ÌU H$aÊ`mMo H$m`© Adb§~yZ AgVo. 

ì`dñWmnZmbm `mo½` {ZU©` KoÊ`mgmR>r `mo½` doir _m{hVr àmá H$ê$Z ¿`mdr bmJVo. ì`dñWmnZm_Ü ò 

BVam§À`mH$Sy>Z {Z`{_VnUo `mo½` _m{hVr {_i{dÊ`mgmR>r Or nÕVr  ñdrH$maÊ`mV Ambobr AgVo {Vbm 

ì`dñWmnZ _m{hVr nÕVr Ago åhUVmV. ì`dgm`m_Ü`o àË`j H$m`m©Mr A§_b~OmdUr H$aÊ`mMr 

O~m~Xmar ghmæ`H$ A{YH$mè`mda gmon{dbobr AgVo. Ë`m§À`mH$Sy>Z d[að> ì`dñWmnZmbm {Z`{_VnUo 

_m{hVr {_imbr nm{hOo. `mgmR>r d[að> ì`dñWmnZmZo {Za{Zamù`m ñVamdarb ì`dñWmnH$m§Zm Amnbr 

_m{hVr d AmH$S>odmar gmXa H$aU`mMr `mo½` nÕVr {ZpíMV Ho$br nm{hOo. ì`dgm`m_Ü`o {Z`{_VnUo gd© 

ñVamdê$Z `mo½` Vr _m{hVr d AmH$S>odmar {_iV am{hë`mg Ë`m _m{hVrÀ`m AmYmao ^{dî`H$mbrZ {ZU©̀  

KoUo eŠ` hmoVo. ì`dñWmnZ _m{hVr nÕVr _Ü`o gd© _m{hVr Ahdmb ê$nmV nwa{dbr OmVo. AhdmbmÛmao 

{_imboë`m _m{hVrÀ`m AmYmao {Za{Zamù`m H$m`m©da {Z`§ÌU R>odVm `oVo.  

6) ì`dñWmnZ boImnarjU (Management Audit) : 

 boImnarjU joÌm_Ü`o ì`dñWmnZ boImnarjU hr EH$ ZdrZ g§H$ënZm Amho. A_o[aHo$_Ü`o `m 

g§H$ënZoMm gd©àW_ CX` Pmbm. ì`dñWmnZ {heo~ VnmgUr_Ü`o ì`dñWmnZmVrb gd© {H«$`m d H$m`m©À`m 

àJVrMm AmT>mdm KoVbm OmVmo. `m V§ÌmÛmao ì`dñWmnZmÀ`m g§nyU© H$m`©nÕVrMo _yë`_mnZ Ho$bo OmVo. 

ì`dgm`m_Yrb ì`dñWmnZmÀ`m Cƒ, _Ü`_ d H${Zð> nmVirda H$m_ H$aUmè`m gd© A{YH$mar d 

H$_©Mmar `m§À`m H$m_mMr VnmgUr ì`dñWmnZ boImnarjUmÛmao Ho$br OmVo. WmoS>Š`mV ì`dñWmnZmMr 

VnmgUr qH$dm narjU H$aÊ`mÀ`m {H«$`obm ì`dñWmnZ boImnarjU Ago åhUVmV. ì`dñWmnZ 

boImn[ajUm_Ü`o ì`dñWmnZmbm R>adyZ {Xbobr nyd©{Z`mo{OV C{Ôï>o d àË`j gmÜ` Pmbobr C{Ôï>o `mMo 

_yë`_mnZ Ho$bo OmVo d Ë`m_Ü`o Oa H$mhr V\$mdV AmT>iyZ Ambr Va Ë`mMr H$maUo emoYyZ Vr V\$mdV Xya 

H$aÊ`mgmR>r à`ËZ Ho$bo OmVmV. ì`dñWmnZ boImnarjU `m V§Ìm_wio ì`dgm`mVrb AH$m ©̀j_ KQ>H$mda 

{Z`§ÌU R>odVm òVo. H$Yr H$Yr ì`dgm` g§ñWoMr  H$m`©j_Vm H$_r hmodyZ CËnmXH$Vm KQ>Vo d Ë`m_wio Z\$m 

H$_{dÊ`mMr  j_Vm H$_r hmoVo. Aemdoir g§ñWoVrb AH$m`©j_Vm, J¡aì`dñWmnZ d VmoQ>m `oÊ`mMr H$maUo 
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ì`dñWmnZ boImnarjUmÛmao emoYbr OmVmV d Ë`mda `mo½` doir Cnm``moOZm Ho$ë`m OmVmV. Ago 

ì`dñWmnZ boImnarjUmMo H$m_ VÁkm§À`m g_yhmÛmao Ho$bo OmVo. 

4.2.12 {Z`§ÌUmMo àH$ma Types of Controlling  

 ì¶dñWmnZmÀ¶m à{H«$¶o‘Ü¶o {Z¶§ÌU ho Oar eodQ>Mo H$m¶© Agbo Var Vo AË¶§V ‘hÎdmMo Ago H$m¶© 

Amho. ì¶dñWmnZ H$m¶m©Vrb {Z¶moOZ, g§KQ>Z, {ZX}eZ, ^{dî¶H$mimMm A§XmO KoUo, g‘Ýd¶ ¶m gd© 

H$m¶mªMo ¶e ho Ho$di Am{U Ho$di {Z¶§ÌU H$m¶m©daM Adb§~yZ Agë¶mMo {XgyZ ¶oVo. ì¶dgm¶mVrb 

^m§S>db, ¶§Ìgm‘J«r, ‘Zwî¶~i, H$ƒm‘mb Am{U BVa gd© ‘hÎdnyU© gmYZgm‘J«r ¶m gd© g§gmYZm§Mm 

{Z¶moOZmZwgma Am{U {ZX}eZmZwgma dmna hmoV Amho qH$dm Zmhr ho nmhÊ¶mgmR>r {Z¶§ÌUmMr {ZVm§V 

Amdí¶H$Vm AgVo. åhUOoM {Z¶§ÌU ho A§‘b~OmdUrda H$mQ>oH$moanUo bj R>odÊ¶mMo H$m‘ hmo¶. 

 ì¶dgm¶mVrb {d{dY H$m¶m©da Am{U {H«$¶mda {Z¶§ÌU R>odÊ¶mMo H$m‘ ìmoJìmoJù¶m àH$mao H$aVm ¶oVo, 

hoM {Z¶§ÌUmMo àH$ma hmoV. gd©gmYmaUnZo ì¶dgm¶ g§KQ>Zm§‘Ü¶o {Z¶§ÌUmMo nwT>rb VrZ à‘wI àH$ma dmnabo 

OmVmV. 

1. g‘dVu {Z¶§ÌU Concurrent control 

2. A{^àm¶ {Z¶§ÌU Feedback control  

3. AJ«gyMZm {Z¶§ÌU Feed forward/ Predictive control 

4. BVa àH$ma 

 i)  {‘l {Z¶§ÌU Multiple control 

 ii) YmoaUmË‘H$ {Z¶§ÌU Strategic control 

 iii)  dV©Z {Z¶§ÌU Behavioural control  

 iv)  H$m¶©aV {Z¶§ÌU Operating control 

 v)  ì¶dñWmnZ {Z¶§ÌU Management control 

darb {Z¶§ÌUmÀ¶m àH$mam§Mo g{dñVa {dìmoMZ nwT>rb à‘mUo 

1.  g‘dVu {Z¶§ÌU Concurrent control 

  ¶m {Z¶§ÌU àH$mambm gwH$mZy {Z¶§ÌU qH$dm dmñVd ìmoi {Z¶§ÌU Agohr g§~moYbo OmVo. g‘dVu 

{Z¶§ÌUm‘Ü¶o Mmby à{H«$¶oda d H$m‘mda bj R>odÊ¶mV ¶oVo. H$m¶© AWdm {H«$¶m gwê$ AgVmZmM Amdí¶H$ 

Vo ~Xb H$aÊ¶mV ¶oVmV åhUOoM g§~§{YV {H«$¶m AWdm à{H«$¶m gwê$ AgVmZmM Ë¶mda {Z¶§ÌU R>odbo OmVo 

n[aUm‘r H$moUË¶mhr àH$maMm VmoQ>m hmoÊ¶mnyduM Vmo àíZ qH$dm g‘ñ¶m gmoS>{dÊ¶mMm à¶ËZ Ho$bm OmVmo. 
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à{H«$¶o‘Ü¶o AWdm H$m‘m§‘Ü¶o H$mhr V’$mdV nS>ë¶mg Vm~S>Vmo~ Cnm¶¶moOZm H$ê$Z Vmo Xmof AWdm V’$mdV 

Zmhrer Ho$br OmVo n[aUm‘r g§̂ mì¶ hmZr Q>miVm ¶oVo. CÚmoJm§‘Ü¶o dmnabm OmUmam {Z¶§ÌU Vº$m ho ¶mMo 

CÎm‘ CXmhaU hmo¶.  

 Ogo EImÚm JmS>rMm MmbH$ AWdm {d‘mZmMm nm¶bQ> {d‘mZ AWdm JmS>r gmVË¶mZo {Z¶§ÌU R>odyZ 

¶mo½¶ Ë¶m àH$mao MmbdrV AgVmo AJXr VemM àH$mao H$m¶© Mmby AgVmZm g‘dVu {Z¶§ÌU ho H$m¶©aV 

AgVo  

2.  A{^àm¶ {Z¶§ÌU Feedback control  

 A{^àm¶ hm EImXr KQ>Zm KS>ë¶mZ§Va AWdm H$m¶© nma nmS>ë¶mZ§Va {Xbm OmVmo. åhUOoM A{^àm¶ 

{Z¶§ÌU ¶m àH$mam‘Ü¶o R>a{dbobo H$m¶© Am{U àË¶j Pmbobo H$m¶© ¶m‘Ü¶o H$mhr V’$mdV AmT>iyZ Amë¶mg 

Ë¶m~m~V g§~§{YV H$‘©Mmè¶mbm gwYmaUm H$aÊ¶m~m~V åhUOoM g§~§{YV V’$mdV Xÿa H$aÊ¶m~m~V {ZX}eZ 

Ho$bo OmVo. åhUOoM àË¶j KQ>Zm KS>ë¶mZ§Va qH$dm V’$mdV nS>ë¶mZ§Va Vr Xÿa H$aÊ¶m~m~VMo {ZX}e {Xbo 

OmVmV.  

 AWm©V Aer V’$mdV bjmV ¶oÊ¶mgmR>r g§~§{YV H$m‘mda gVV bj R>odmìmo bmJVo A{^àm¶ {Z¶§ÌU 

¶m àH$mam‘Ü¶o V’$mdVr‘wio Pmbobo ZwH$gmZ qH$dm hmZr Q>miVm ¶oV Zmhr.  

 Ooìhm ì¶dgm¶ g§KQ>Zo‘Ü¶o AJ«gyMZm {Z¶§ÌU qH$dm g‘dVu {Z¶§ÌU ho {Z¶§ÌUmMo àH$ma dmnaUo 

e³¶ ZgVo qH$dm I{M©H$ AgVo Aemìmoir A{^àm¶ {Z¶§ÌU hm àH$ma dmnabm OmVmo ¶m {Z¶§ÌU àH$mambm 

à{V^aU nmofU {Z¶§ÌU Ago åhQ>bo OmVo.  

3.  AJ«gyMZm {Z¶§ÌU Feed forward/ Predictive control 

 AJ«gyMZm {Z¶§ÌU hm àH$ma àmW{‘H$ {Z¶§ÌU qH$dm {Z¶§ÌU nyd© qH$dm à{V~§YmË‘H$ {Z¶§ÌU 

åhUyZhr g§~moYbm OmVmo. ¶m nÕVr‘Ü¶o gwê$ Agbobo H$m¶© AWdm à{H«$¶o‘Ü¶o Xmof qH$dm V’$mdV {Z‘m©U 

hmoÊ¶mMr e³¶Vm {dMmamV KoD$Z AJmoXaM XjVm KoÊ¶mMo {ZX}e {Xbo OmVmV. WmoS>³¶mV H$m‘m‘Ü¶o ÌwQ>r 

qH$dm V’$mdV hmoÊ¶mMr e³¶Vm Q>miVm ¶mdr åhUOoM V’$mdV àË¶jmV {Z‘m©U hmoD$M Z¶o åhUyZ ¶m 

{Z¶§ÌU àH$mamMm Cn¶moJ hmoVmo Ë¶m‘wio hmoUmao g§^mì¶ ZwH$gmZ Q>miVm ¶oUo e³¶ hmoVo. AWm©V ¶m 

àH$mamÀ¶m dmnamgmR>r H$m‘m‘Ü¶o V’$mdV Hw$R>o nS>Uma Amho ¶m~m~VMr ìmoioda Am{U AMyH$ ‘m{hVr àmá 

hmoUo Amdí¶H$ AgVo. 

 AJ«gyMZm {Z¶§ÌU ho à{V~§YmË‘H$ XþéñVr ¶moOZm åhUyZ g§~moYbr OmVo åhUOoM EImXo ¶§Ì Iam~ 

hmoÊ¶mnmgyZ à{V~§Y H$aUo.  

 ¶m àH$mam§VJ©V H$m¶© AWdm à{H«$¶m gwê$ AgVmZm H$moUVrhr g‘ñ¶m {Z‘m©U hmoD$ Z¶o AWdm KQ>Zm 

KSy> Z¶o Ago Ü¶o¶ YmoaU ì¶dñWmnZmÛmao R>a{dbo OmVo. 
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4.  BVa àH$ma 

 darb VrZ àH$mamì¶{V[aº$ ì¶dgm¶ g§KQ>ZoÀ¶m àH$mamZwgma d H$m‘mÀ¶m ñdê$nmZwgma BVa AZoH$ 

àH$ma dmnabo OmVmV, Ogo H$s {‘l {Z¶§ÌU, ì¶dñWmnZ {Z¶§ÌU, YmoaUmË‘H$ {Z¶§ÌU, dV©Z {Z¶§ÌU, 

{dH«$s {Z¶§ÌU, IM© {Z¶§ÌU BË¶mXr. ¶mn¡H$s H$m§ht ‘hÎdmMo àH$ma nwT>rbà‘mUo- 

i)  {‘l {Z¶§ÌU Mixed or Multiple control 

 {‘l{Z¶§ÌU hr ìmoJir {Z¶§ÌU nÕV ZgyZ Vr A{^àm¶ {Z¶§ÌU AJ«gyMZm {Z¶§ÌU Am{U g‘dVu 

{Z¶§ÌU ¶m à‘wI VrZ {Z¶§ÌU nÕVtMo EH$ÌrH$aU Amho. ¶m A§VJ©V ì¶dñWmnH$ g§ñWo‘Yrb H$m¶m©Mo 

{d{eîQ> à‘mU Z¸$s H$aVmo Am{U Ë¶mà‘mUo Amdí¶H$ Vr ‘m{hVr qH$dm A{^àm¶ EH${ÌV H$ê$Z H$m¶m©da 

Am{U à{H«$¶oda {Z¶§ÌU R>odÊ¶mMm à¶ËZ Ho$bm OmVmo 

ii)  YmoaUmË‘H$ {Z¶§ÌU Strategic control 

 {Z¶moOZmà‘mUo àË¶oH$ H$m¶m©Mr Am{U à{H«$¶oMr A§‘b~OmdUr hmoVo qH$dm Zmhr ho nmhV AgVmZm 

Ë¶m à{H«$¶o‘Ü¶o H$mhr R>am{dH$ {R>H$mUo AË¶§V ‘hÎdmMr AgVmV. YmoaUmË‘H$ {Z¶§ÌU nÕVr‘Ü¶o Ë¶m 

{d{eîQ> ‘hÎdmÀ¶m {R>H$mUm§da OmñVrV OmñV {Z¶§ÌU R>odÊ¶mMm à¶ËZ Ho$bm OmVmo. Ë¶m R>am{dH$ {R>H$mUr 

H$mhr Xmof qH$dm V’$mdV {Z‘m©U Pmë¶mg g§ñWobm ‘moR>r hmZr hmoÊ¶mMr e³¶Vm AgVo. Aemìmoir Ë¶mda 

Vm~S>Vmo~ Cnm¶¶moOZm H$aÊ¶mMm à¶ËZ Ho$bm OmVmo. H§$nZrMr g§^mì¶ hmZr Q>miÊ¶mgmR>r YmoaUmË‘H$ 

{Z¶§ÌU ho IynM Amdí¶H$ Amho. AWm©V YmoaUmË‘H$ {Z¶§ÌU nÕV dmnaÊ¶mgmR>r Aem H$m¶m©À¶m AWdm 

à{H«$¶oÀ¶m {R>H$mUr AgUmar ‘hÎdmMr ñWio qH$dm {R>H$mUo R>a{dUo Amdí¶H$ AgVo.  

iii) dV©Z {Z¶§ÌU Behavioural control  

 dV©Z {Z¶§ÌU nÕV hr EH$ JwUmË‘H$ {Z¶§ÌU nÕVr Amho. hr {Z¶§ÌU nÕV H$‘©Mmè¶m§À¶m j‘Vm 

JwUdÎmm Am{U H$m¡eë¶m§Mm OmñVrV OmñV Cn¶moJ H$aÊ¶mgmR>r Cn¶wº$ R>aVo. g§ñWo‘Ü¶o H$m¶©aV AgUmè¶m 

H$‘©Mmè¶m§À¶m dV©Z nÕVrMo {Z¶‘Z H$aÊ¶mgmR>r Ë¶m§Zm ¶mo½¶ Ë¶mìmoir ¶mo½¶ Ë¶m àH$maMo {ZX}e XoUo JaOoMo 

AgVo. VgoM Ë¶m§À¶m dV©ZmMo {Z¶§ÌU H$aUo XoIrb ‘hÎdmMo AgVo. ¶m ÑîQ>rZo dV©Z {Z¶§ÌU nÕV 

‘hÎdmMr Amho. ¶m A§VJ©V H$‘©Mmè¶m§À¶m dV©Zmbm ¶mo½¶ diU bmdÊ¶mMm Am{U Ë¶m§À¶m à¶ËZm§Zm ¶mo½¶ 

Vo {Xem XoÊ¶mMm à¶ËZ Ho$bm OmVmo. 

iv)  H$m¶©aV {Z¶§ÌU Operating control 

 ì¶dñWmnZ {Z¶§ÌU nÕVrÀ¶m {ZJS>rVyZ hr H$m¶©aV {Z¶§ÌU hr nÕV CX¶mg Ambr Amho. hr 

{Z¶§ÌU nÕV ZOrH$À¶m åhUOoM AbrH$S>À¶m KS>boë¶m KQ>Zm da OmñV bj H|${ÐV H$aVo. H§$nZr‘Yrb 

X¡Z§{XZ {H«$¶m Am{U à{H«$¶m ¶m g§ñWoZo R>a{dboë¶m {Z¶moOZmà‘mUo Am{U Ü¶o¶YmoaUmà‘mUo hmoV AmhoV 

qH$dm ZmhrV ¶mMr ImÌr hmoB©b Aem nÕVrZo H$m¶©aV {Z¶§ÌU nÕV {dH${gV Ho$bobr Amho. Oa àË¶j 
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Pmbobo H$m¶© ho R>a{dboë¶m H$m¶m©nojm H$‘r à‘mUmV Pmbo Agob Va Vm~S>Vmo~ gwYmamË‘H$ {H«$¶m åhUOoM 

Cnm¶ ¶moOZm Ho$br OmVo. ¶m gwYmamË‘H$ {H«$¶m§‘Ü¶o àm‘w»¶mZo à{ejU àoaUm ZoV¥Ëd {eñV ~Xbr Am{W©H$ 

X§S> qH$dm H$m‘mdê$Z H$mTy>Z Q>mH$Uo ¶m {d{dY JmoîQ>tMm g‘mìmoe hmoVmo. 

v)  ì¶dñWmnZ {Z¶§ÌU Management control 

 ì¶dñWmnZ {Z¶§ÌU nÕVr‘Ü¶o ìmoJìmoJù¶m àH$maÀ¶m {Z¶§ÌU ‘mJmªMm Adb§~ Ho$bm OmVmo. ¶m‘Ü¶o 

àm‘w»¶mZo Jw§VdUwH$sdarb naVmdm, {e„H$ CËnÞ IM©, CËnmXZmMr JwUdÎmm BË¶mXr KQ>H$m§Mm g‘mìmoe 

hmoVmo. ì¶dñWmnZmÀ¶m YmoaUmË‘H$ Mm¡H$Q>rV amhÿZ ì¶dñWmnZ {Z¶§ÌU hr nÕV H$m¶©aV amhVo. 

4.3 gmam§e  

 {ZX}eZ Am{U g§XoedhZ hr à^mdr ì`dñWmnZmgmR>r Amdí`H$ AgUmar _hÎdmMr Aer 

A§_b~OmdUr {df`H$ H$m`} AmhoV. d[að>m§H$Sy>Z H${Zï>m§Zm AmXoe XoUo, gyMZm d _mJ©Xe©Z H$aUo Am{U 

H$_©Mmè`m§Zm H$m`© H$aÊ`mg àoaUm XoUo åhUOo {ZX}eZ hmo`. AmXoe XoUo, àoaUm XoUo, ZoV¥Ëd H$aUo, 

g§XoedhZ Am{U n ©̀dojU ho {ZX}eZmMo _hÎdmMo KQ>H$ AmhoV. ì`dñWmnZmZo {d{dY VËdm§Mm A§{JH$ma 

H$ê$Z `mo½` Ë`m {ZX}eZmÀ`m V§ÌmMm dmna Hw$ebVoZo Ho$bm n{hOo. à^mdr {ZX}eZmda g§KQ>ZoMo `e 

Adb§~yZ AgVo.  

 g_Ýd` Am{U {Z`§ÌU hr ì`dñWmnZmVrb XmoZ _hÎdmMr H$m`} AmhoV. g§ñWoMr nyd©{ZYm©[aV C{Ôï>o 

AnojoZwgma nyU© ìhmdrV åhUyZ g§ñWoVrb {d{dY {d^mJ, {d{dY H$m`} `m_Ü`o g_Vmob gmYÊ`mMo H$m ©̀ 

åhUOoM g_Ýd` hmo`. {Z §̀ÌU hr {Z`moOZmMr A§{V_ à{H«$`m Amho. `m à{H«$`oÀ`m A§_b~OmdUrdaM 

ì`dñWmnZmMo `emn`e Adb§~yZ AgVo. {Z`moOZmVrb C{Ôï>m§Mr A§_b~OmdUr, H$m`m©Mo _yë`_mnZ, 

AS>MUr da Cnm``moOZm d nmR>nwamdm BË`mXr ~m~tMm g_mdoe {Z`§ÌUmV hmoVmo.  

 ì`dgm` g§KQ>Zo_Ü ò {d{dY {d^mJ d Ë`mVrb {d{dY H$m`} `m_Ü`o gwgyÌVm {Z_m©U H$aÊ`mgmR>r 

VgoM gmYZgm_J«rMm _hÎm_ dmna H$aÊ`mgmR>r g_Ýd`mMr JaO AgVo. ì`dgm`mVrb dmT>Vr 

H$_©Mmè`m§Mr g§»`m, dmT>Vo {d^mJrH$aU d d¡{eîQ>çoH$aU, H$_©Mmè`mVrb dmT>Vo g§Kf© `m gJù`mda _mV 

H$ê$Z H$_©Mmè`m§Mr àoaUm dmT>{dÊ`mgmQ>r g§KQ>Zo_Ü ò g_Ýd`mMr JaO Amho. g_Ýd`mMr dmT>Vr JaO nyU© 

H$aÊ`mgmR>r, {ZpíMV CÔoe, `moOZm, A{YH$ma d O~m~XmarMr {d^mJUr, à^mdr g§XoedhZ, CÎm_ 

n`©dojU d CÎm_ ZoV¥Ëd, ì`{º$JV g§nH©$, doJdoJù`m g{_Ë`m d H$_©Mmar ~¡R>H$m BË`mXr g_Ýd` V§ÌmMm 

Adb§~ H$aVm òVmo. 

 {Z`§ÌU `m H$m`m©_Ü`o {Z`moOZmZwgma Ano{jV H$m`© hmoV Amho qH$dm Zmhr `mMr ImÌr H$ê$Z V\$mdV 

Agë`mg Vr Xya H$aÊ`mgmR>r ^{dî`H$mbrZ Cnm``moOZm gwM{dë`m OmVmV. {Z`§ÌU à{H«$ ò_Ü ò  à_mU 

{ZpíMVr, à_mUmMr àË`j H$m`m©er VwbZm, Ë`m§Mo _moO_mn d _wë`_mnZ {XgyZ òUmè`m V\$mdVrMo H$maUo 

emoYyZ gwYmamË_H$ Cnm``moOZm H$aUo `m§Mm g_mdoe hmoVmo. VgoM g§KQ>ZoV g_Ýd` gmYÊ`mgmR>r nma§n[aH$ 



 279

Am{U AmYw{ZH$ V§ÌmMm Adb§~ Ho$bm OmVmo. {Z`§ÌUmÀ`m  _`m©Xm {dMmamV KodyZ Ë`m Xya H$aÊ`mgmR>r 

{Z`§ÌUmMr n[aUm_H$maH$ VËdo {ZpíMV Ho$br OmVmV. 

4.4 nm[a^m{fH$ eãX 

1. {ZX}eZ : ghmæ`mH$mZr H$moUVo H$m_ H$moUË`m nÕVrZo H$amdo `mgmR>r {Xem XoUo åhUOo {ZX}eZ. 

2. AmXoe : H$m ©̀nyVugmR>r Ho$boë`m gyMZm. 

3. H$m`©àoaUm : H${Zð>m§À`m H$m`m©g CÎmoOZ XoÊ`mgmR>r d[að>m§Zr Ho$bobr H¥$Vr. 

4. EH$V§Ìr {ZX}eZ : {ZX}eZmMo gd© A{YH$ma EH$mM ì`{º$H$S>o EH$dQ>bobo AgUo. 

5.  g_Ýd` {H«$`m : ì`dgm`mVrb {d{dY ì`qº$À`m H$m`m©V EH$gyÌrnUm {Z_m©U H$aÊ`mÀ`m CÔoembmM 

g_Ýd` Ago åhUVmV. 

6.  gm§{KH$ H$m`© : ì`dgm` g§KQ>ZoVrb gd© bmoH$m§À`m H$m`m©bm gm§{KH$ H$m`© Ago åhUVmV. 

7.  {Z §̀ÌU {H«$`m : {Z`§ÌU hr EH$ à{H«$`m AgyZ Ë`mV dV©_mZH$mimVrb H¥$VrMo _yë`mH$Z H$ê$Z 

^{dî`H$mbrZ C{Ôï>o gmÜ` H$aÊ`mgmR>r _mJ©Xe©Z Ho$bo OmVo. 

8. à_mU {ZpíMVr : {d{eï> H$m`m©Mm emóewÕnUo Aä`mg H$ê$Z {d{eï> H$mbmdYrV gmÜ` H$amd`mMr 

C{Ôï>o qH$dm H$m }̀ AJmoXa {ZpíMV Ho$ë`mg Ë`mg à_mU {ZpíMVr Ago åhUVmV. 

9. A§XmOnÌH$ : ^{dî`H$mbrZ {d{eï> _wXVrgmR>r ì`dgm` g§ñWoÀ`m H$mhr qH$dm gd© ~m~tMo 

H«$_~ÕarË`m Ho$bobo AZw_mZ åhUOo A§XmOnÌH$ hmo`. 

10. g_{dÀN>oXZ q~Xy : g_{dÀN>oXZ q~Xy åhUOo Agm q~Xy H$s Á`m {R>H$mUr EHy$U IMm©BVHo$M EHy$U 

CËnÞ AgVo.  

4.5 ñdV:Mr àJVr Vnmgm CÎmao 

ñdV:Mr àJVr Vnmgm - 1 : 

A) 1) {ZX}eZ  2) AmXoe  3) {ZX}eZ 

 4) EH$Vm  5) EH$V§Ìr 

~) 1) ~amo~a  2) ~amo~a  3) ~amo~a 

H$) 1) {ZX}eZ  2) EH$dmŠ`Vm  3) EH$V§Ìr 
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ñdV:Mr àJVr Vnmgm-2 

(A) [aH$må`m OmJm ^am.  

1. g§ñWoVrb gd© H$m`m©_Ü`o gwgyÌVm {Z_m©U H$aUo åhUOo ......... hmo`. 

2. g§KQ>ZoVrb gd© bmoH$m§À`m H$m`m©bm ........... åhUyZ AmoiIbo OmVo. 

3. ì`dñWmnZ à{H«$`oVrb A§{V_ Q>ßnm åhUOo ........... hmo`. 

4. {Z`§ÌU à{H«$`oVrb n{hbm Q>ßnm åhUOo ........ hmo`. 

5. {Z`§ÌU V§Ìm_Ü`o Zm Z\$m Zm VmoQ>m `mg ......... Ago åhUVmV. 

(~) Imbrb {dYmZo MyH$ AWdm ~amo~a Vo {bhm. 

1. g§KQ>ZoMm CÔoeM _wir g_Ýd` gmÜ` H$aUo Amho. 

2. {Z`§ÌUmMm g§~§Y ^{dî`H$mimer ZgVmo. 

3. H$m`m©V qH$dm à`ËZmV EH$dmŠ`Vm AgÊ`mH$[aVm C{ÔîQ>mV g_mZVm AmUUo Amdí`H$ Amho. 

4. ^m¡{VH$ à_mU ho g§»`mË_H$ à_mU AgVo. 

5. gm_w{hH$ H$m`m©gmR>r g_Ýd`mMr Amdí`H$Vm ZgVo. 

(H$) OmoS>çm bmdm. 

  "A' JQ>  "~' JQ> 

 1) g_Ýd`  A) ^{dî`H$mbrZ AMyH$ `moOZm 

 2) g_{dÀN>oXZ q~Xy  ~) H$m`m©V EH$gyÌVm 

 3) {Z`moOZ  H$) g_Ýd`H$ 

 4) {dH«$sMo AZw_mZ  S>) `moOZoda Zì`mZo IM© 

 5) g_Ýd`mÛmao g_Ýd` gmYUmam B) Zm Z\$m - Zm VmoQ>m 

 6) ì`dñWmnZ boImnarjU \$) {dH«$s A§XmOnÌH$ 

 7) {Z`§ÌU  J) n ©̀dojH$ 

 8) ewÝ`mYm[aV A§XmOnÌH$ h) IaoXrMr A§XmOnÌH$ 

 9) EHy$U CËnÞ d IMm©Mo AZw_mZ `) CËnmXZmVrb Anì`` Q>miUo 

 10) n`©dojH$ H$aUmam  O) _mñQ>a ~OoQ> 
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     P) VÁkmÀ`m g_whmÛmao narjU 

     b) {Z`§ÌUmMo gmYZ 

(S>) `mo½` n`m©̀  {ZdS>m. 

1. g_Ýd` gmYZo hr H$moUmMr O~m~Xmar Amho. 

 (A) _mbH$mMr (~) H$_©Mmè`m§Mr (H$) ì`dñWmnZmMr (S>) gdmªMr 

2. Imbrbn¡H$s H$moUVm KQ>H$ à^mdr {Z`§ÌUmgmR>r Amdí`H$ Zmhr. 

 (A) H$mQ>H$ga (~) gmYonUm (H$) bd{MH$Vm (S>) VmR>aVm 

3. ewÝ`mYm[aV A§XmOnÌH$mMr g§H$ënZm gd© àW_ H$moUË`m XoemV CX`mg Ambr. 

 (A) O_©Zr (~) ^maV (H$) OnmZ (S>) A_o[aH$m 

4. g_Ýd`mVyZ g_Ýd` gmYUmè`m ì`º$sg H$m` åhUVmV. 

 (A) ì`dñWmnH$ (~) n`©dojH$ (H$) g_Ýd`H$ (S>) {ZarjH$ 

5. {Z`§ÌUmV H$moUVr Cnm``moOZm Ho$br OmVo. 

 (A) aMZmË_H$ (~) JwUmË_H$ (H$) g§»`mË_H$ (S>) gwYmamË_H$ 

ñdV:Mr àJVr Vnmgm-2 Mr CÎmao 

(A) 1) g_Ýd`  2) gm§{KH$ H$m`© 3) {Z §̀ÌU 4) à_mU {ZpíMVr   

 5) g_{dÀN>oXZ q~Xy 

(~) 1) ~amo~a  2) MyH$ 3) ~amo~a 4)  ~amo~a  

 5) MyH$ 

(H$) 1) ~   2) B 3) A 4) \$    

 5) H$  6) k 7) ` 8) S> 

 9) O   10) J 

(S>) 1) H$  2) S> 3) S> 4) H$ 5) S> 

4.6 ñdmÜ`m` 

(A) XmoZ qH$dm VrZ AmoirV CÎmao {bhm. 

1. "g_Ýd`' `m eãXmMm AW© {bhm. 
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2. "{Z`§ÌU' `m eãXmnmgyZ H$m`© AW©~moY hmoVmo. 

3. g_Ýd`mMr Mma V§Ìo gm§Jm. 

4. {Z`§ÌUmMr H$moUVrhr ì`m»`m {bhm. 

5. A§XmOnÌH$ åhUOo H$m` Vo {bhm. 

6. g_Ýd`mMr H$moUVrhr ì`m»`m {bhm. 

7. ì`dñWmnZ {hemo~ VnmgUrMm AW© gm§Jm. 

8. g_Ýd`mMr JaO H$m Amho Mma H$maUo gm§Jm. 

9. "g_{dÀN>oXZ q~Xy' åhUOo H$m` Vo gm§Jm. 

10. à_mU {ZpíMVr åhUOo H$m` Vo gm§Jm. 

(~) Imbrb àíZm§Mr WmoS>Š`mV CÎmao {bhm. 

1. {ZX}eZmMo KQ>H$ gm§Jm. 

2. {ZX}eZmMr V§Ìo ñnï> H$am. 

3. {ZX}eZmMr g§H$ënZm ñnï> H$am. 

4. g_Ýd`mMr g§H$ënZm g{dñVa ñnï> H$am. 

5. {Z`§ÌU hr g§H$ënZm g{dñVa ñnï> H$am. 

6. g_Ýd`mMr JaO ñnï> H$am. 

7. {Z`§ÌUmÀ`m _`m©Xm ñnï> H$am. 

8. A§XmOnÌH$s` {Z`§ÌU ho V§Ì ñnï> H$am. 

9. à_mU {ZpíMVr hr {Z §̀ÌU à{H«$`oVrb AdñWm ñnï> H$am. 

10. nQ>© d gr.nr.E_. hr XmoZ V§Ìo ñnï> H$am. 

11. ì`dñWmnZ _m{hVr nÕVr d ì`dñWmnZ boImnarjU hr XmoZ V§Ìo ñnï> H$am. 

12. g_Ýd`mMr V§Ìo WmoS>Š`mV ñnï> H$am. 

13. JwU {Z §̀ÌU d gm§p»`H$s` {Z §̀ÌU hr XmoZ V§Ìo ñnï> H$am. 

14. CËnmXZ {Z`§ÌU d CËnmXZ IM© {Z`§ÌU hr XmoZ V§Ìo ñnï> H$am. 

15. {dÎmr` {Z`§ÌU d eyÝ`mYm[aV {Z`§ÌU hr XmoZ V§Ìo ñnï> H$am. 
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16. {Z §̀ÌU åhUOo H$m` Vo gm§JyZ gm_J«r {Z`§ÌU ho V§Ì ñnï> H$am. 

17. {Z §̀ÌU åhUOo H$m` Vo gm§JyZ g_{dÀN>oXZ {díbofU V§Ì ñnï> H$am. 

(H$) Imbrb àíZm§Mr g{dñVa CÎmao {bhm. 

1. g_Ýd` åhUOo H$m`? g_Ýd`mMr Amdí`H$Vm ñnï> H$am. 

2. {Z`§ÌUmMr à{H«$`m ñnï> H$am. 

3. {Z`§ÌU åhUOo H$m`? {Z`§ÌUmÀ`m _`m©Xm ñnï> H$am. 

4. {Z`§ÌUmMr nma§n[aH$ V§Ìo ñnï> H$am. 

5. g_Ýd` åhUOo H$m` ? g_Ýd`mMr V§Ìo ñnï> H$am. 

6. {Z`§ÌUmMr AmYw{ZH$ V§Ìo ñnï> H$am. 

7. {ZX}eZ åhUOo H$m` ho gm§JyZ Ë`mMo KQ>H$ ñnï> H$am. 

8. {ZX}eZmMr V§Ìo ñnï> H$am. 

9. {ZX}eZmMr VËdo {deX H$am. 

(S>) {Q>nm {bhm. 

1. {ZX}eZmMo KQ>H$ 

2. {ZX}eZmMr V§Ìo 
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