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""g§MmcH$ Xÿa {ejU H|$Ð'' `m§À`m H$m`m©c`mer g§nH©$ gmYmdm.

`m gm{hË`mÀ`m àH$meZmV gh^mJr Pmcoë`m gd© coIH$m§Mo, Xÿa {ejU
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- g§nmXH$
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1.0 C{ÔîQo

`m KQ>H$mMm Aä`mg Ho$ë`mZ§Va -

 ì`dñWmnZmMm AW© d ì`m»`m bjmV òVrb.

 ì`dñWmnZ Aä`mgmMr JaO bjmV òB©b.

 ì`dñWmmnZ {gÕm§V {dH$mgmVrb EëQ>Z _ò mo d nrQ>a Ś>H$a `m§Mo `moJXmZ g_Oob.

 ì`dñWmnZmÀ`m {d{dY Ñï>rH$moUmMo Cn`moJ d _`m©Xm g_OVrb.

1.1 àñVmdZm

ì`dñWmnZ hr EH$ eº$s Amho. _mZdr à`ËZm§Zm CÎm_ ì`dñWmnZmMr gmW {_imë`mg
AeŠ` dmQ>Umar H$m }̀gwÜXm `eñdrnUo nma nmS>Vm `oVmV. {dH$mgmgmR>r Amdí`H$ AgUmar g§emYZo
_`m©{XV d Xw_ui AgVmV. `m g§gmYZmMm _hÎm_ Cn`moJ H$ê$Z _mZdr H$ë`mU gmYÊ`mÀ`m
H$m`m©V ì`dñWmnZmMm _moR>m dmQ>m Amho. ì`dñWmnZ hm ì`dgm`mMm AmË_m AgVmo. ì`dgm`
`eñdrnUo Mmb{dUo, Ë`mMm dmT> {dñVma d {dH$mg H$aUo ho H$m`©j_ ì`dñWmnZmda Adb§~yZ
AgVo.

ì`dñWmnZ hr g§H$ënZm IynM OwZr Amho. _mZdr {dH$mgmÀ`m àË òH$ AdñWo_Ü`o ì`dñWmnZ
hm AmYma hmoVm. gw_o[a`Z, B{OpßeAZ, ~°{~bmo{ZAZ, J«rH$, MrZ, ^maVr` g§ñH¥$VrV ì`dñWmnZ
d H$m`m©~Ôb Zm|Xr Agë`mMo AmT>iVo, ßboQ>mo, gmH«o${Q>g B. Zr XoIrb ì`dñWmnZm~Ôb {dMma
_m§S>bobo AmT>iVmV. H$m¡{Q>ë`mÀ`m "AW©emó' `m J«§Wm_Ü ò ì`dñWmnZmMr {d{dY V§Ìo gd©gmYmaU
{Z`_mÀ`m ñdê$nmV {b{hbobr AmT>iVmV, na§Vy Am¡Úmo{JH$ H«$m§Vr_wio ì`dñWmnZmÀ`m {dMmambm
Iar MmbZm {_imbr. 1864 Vo 1914 hm H$mbmdYr dm{UÁ` joÌmÀ`m Ñï>rZo AË`§V _hÎdmMm
_mZbm OmVmo. _hm`wÕ d OmJ{VH$ _hm_§XrZohr ì`dñWmnZmÀ`m {dH$mgmV I§S> nS>bm Zmhr CbQ>
`m H$mimV ì`dñWmnZmbm EH$ ñdV§Ì emIm d emó åhUyZ gmd©{ÌH$ _mÝ`Vm {_imbr. 1970
Z§Va OnmZÀ`m AZoH$ ~hþamï>́r` H§$nÝ`mZr A_o[aH$Z d `wamo{n`Z H§$nÝ`mMr _ºo$Xmar Zï> H$aVmZm
ì`dñWmnZmbm EH$ ZdrZ {Xem {Xbr.

ì`dgm`mMr C{Ôï>o {ZpíMV H$ê$Z Vr gmÜ` H$aÊ`mgmR>r H$m`© {Z`moOZ, H$m`m©Mr {Xem
R>a{dUo, H$m`©H$mar KQ>H$m§_Ü`o g_Ýd` d ghH$m`© {Z_m©U H$aUo, {ZU©̀  KoUo, g§XoedhZ H$aUo,
{ZX}eZ, H$m ©̀àoaUm XoUo d {Z`§ÌU H$aUo BË`mXr H$m }̀ ì`dñWmnZmÀ`m {d{dY ñVamda nma nmS>br
OmVmV Ë`m_wio dñVy d godm§Mr {Z{_©Vr, CËnmXH$VoV d H$m`©j_VoV dmT>, H$m`©g_mYmZ, _m{hVr
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BË`mXr ~m~r CnbãY hmoVmV. g_mOmVrb g§ñWm d ì`º$sMo ho nañna ghH$m`© g_yhmÀ`m ñdê$nmVyZ
g§KQ>ZoV ê$nm§V[aV hmoVo. Ë`mdoir `m g§KQ>Zobm `mo½` _mJ©Xe©Z H$aÊ`mgmR>r, H$m`©àd¥Îm H$aÊ`mgmR>r,
{eñV AmUÊ`mgmR>r, C{Ôï>nyVugmR>r Am{U à^mdr {Z`§ÌUmgmR>r dmnaÊ`mV `oUmè`m nÕVrbm
ì`dñWmnZ åhQ>bo OmVo.

1.2 {df` {ddoMZ

àË`oH$ ì`dgm`mgmR>r ì`dñWmnZ hr EH$ AË`mdí`H$ {H«$`m Amho. ì`dñWmnZm_Ü`o CËnmXZ
KQ>H$m§Mo g§KQ>Z, `mo½` ì`º$sH$Sy>Z `mo½` H$m`} H$adyZ KoD$Z ì`dgm`mMr Ano{jV C{Ôï>o gmÜ`
H$amdr bmJVmV. gXa KQ>H$mV ì`dñWmnZmMm AW©, JaO, `moJXmZ, Ñï>rH$moZ B. Mm Aä`mg Amho.

1.2.1 ì`dñWmnZmMm AW© d ì`m»`m

Management `m B§J«Or eãXmMr CËnÎmr Managie `m \«|$M eãXmnmgyZ Pmbobr Amho.
`mMm AW© H$m~yV R>odUo qH$dm Vmã`mV R>odUo Agm hmoVmo. _mZdr earaaMZo_Ü`o _|Xybm Oo ñWmZ
Amho VoM ñWmZ ì`dgm`m_Ü`o ì`dñWmnZmbm Amho. _§oXy Á`mà_mUo earamÀ`m gd© Ad`dm§Zm
AmXoe XoÊ`mMo, {ZX}eZ H$aÊ`mMo d {Z`§ÌUmMo H$m`© H$aVmo Ë`mMà_mUo ì`dñWmnZ XoIrb H$m`©
H$aVo. _|Xy {edm` _Zwî`mMo eara åhUOo Ho$di hmS>m§_mgm§Mr Jmoim~oarO åhUVm `oB©b. ì`dgm`
åhUOo O_rZ, ^m§S>db, l_ d gm_wJ«r BË`mXr ^m¡{VH$ gmYZm§Mr Jmoim~oarO Zìho Va `m gmYZm§Zm
H$m`©erb ~ZdyZ Ë`m§À`mH$Sy>Z _hÎm_ H$m_ H$adyZ KoUo Amdí`H$ AgVo. `mgmR>r H$m`©j_
ì`dñWmnZmMr JaO AgVo. ì`dñWmnZ `m gd© gmYZm§Mm H$mQ>H$garZo d A{YH$m{YH$ Cn`moJ
H$ê$Z ì`dgm`mMo C{Ôï> JmR>Ê`mgmR>r à`ËZm§Mr {eH$ñV H$aVo. ì`dgm` `eñdr ìhmdm åhUyZ
gd©Vmonar gd© gmYZm§Zm nÕVeranUo H$m ©̀erb ~Z{dVo.

ì`dñWmnZ ì`m»`m :

1. Oo. EZ. eyëP

""nyd©{Z`mo{OV C{Ôï> gmÜ` H$aÊ`mgmR>r g§KQ>ZoMo ZoV¥Ëd, _mJ©Xe©Z d g§MmbZ H$aUmar
eº$s åhUOo ì`dñWmnZ hmò .''

2. Ooåh bw§S>r

""{d{eï> CÔoemÀ`m àmárgmR>r BVam§À`m à`ËZm§Zm {Z`mo{OV, g_pÝdV, ào[aV d {Z`§{ÌV
H$aÊ`mMo H$m`© åhUOo ì`dñWmnZ hmò .''
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3. {H$å~m°b Am{U {H$å~m°b

CÚmoJmV Cn`moJmV `oUmè`m gmYZgm_wJ«r Am{U ì`º$sMo {Z`§ÌU H$aÊ`mH$[aVm Am{W©H$
{gÕm§VmMm/ VËdm§Mm Adb§~ H$aÊ`mMr H$bm åhUOo ì`dñWmnZ hmò .''

4. E\$. S>ãë ẁ. Q>oba

""ì`dñWmnZ åhUOo H$moUVo H$m_ H$amd`mMo Amho d Vo H$m_ A{YH$ Mm§Jë`m àH$mao d
H$_rV H$_r IMm©V H$go hmoB©b Vo OmUyZ KoÊ`mMr H$bm hmò .''

5. Om°O© Q>oar

""_Zwî`~i Am{U BVa CËnmXZ gmYZm§Mm Cn`moJ H$ê$Z {Z`moOZ, {Z`§ÌU, g§KQ>Z d
CÚwº$sH$aU `m§À`mÛmao R>a{dbobr C{Ôï>o gmÜ` H$aUmar ñdV§Ì à{H«$`m åhUOo ì`dñWmnZ hmò .''

6. S>m°. E.E_. Jwad d S>m°. gmiw§Io

""ì`dñWmnZ åhUOo _mZdr d BVa g§gmYZmMm _hÎm_ dmna d `mo½` _oi gmYyZ CÚmoJ
ì`dgm`mbm Ano{jV \${bVo {_idyZ XoÊ`mgmR>r Amdí`H$, H$m`©j_ d n[aUm_H$maH$ H¥$Vr hmo`.

WmoS>Š`mV, ì`dgm`mVrb {ZYm©[aV Ho$bobr C{Ôï>o gmÜ` H$aÊ`mgmR>r ZoV¥Ëd, _mJ©Xe©Z d
{Z`§ÌU H$m`© H$aUmar §̀ÌUm åhUOo ì`dñWmnZ hmò . ì`dñWmnZ åhUOo bmoH$m§H$Sy>Z H$m_ H$adyZ
KoÊ`mMr H$bm Ago _mZbo OmVo na§Vy H$m_ H$ê$Z KoUo `m eãXm_wio _mZdr Apñ_Vm XwImdVo.
Ë`m_wio gÜ`m ì`dñWmnZ åhUOo bmoH$m§~amo~a H$m_ H$aÊ`mMr H$bm Ago g_Obo OmVo.

1.2.2 ì`dñWmnZ Aä`mgmMr JaO

ì`dñWmnZmMm dmna, Cn`moJ d {dMma gd©Ì A{Ve` _moR>çm à_mUmda Ho$bm OmV Amho.
ì`dñWmnZmMr H$m`}, VËdo, V§Ìo, {gÕm§V `m§Mm Cn`moJ gdmªZm g_Obobm Amho. Ë`m_wio ì`dñWmnZ
Aä`mgmMr JaO gd©Ì ^mgy bmJbobr Amho. nrQ>a Ś>H$a `m§À`m _Vo, OJmV A{dH${gV d {dH$gZerb
Xoe ZgVmV Va Vo gd© {ZH¥$ï> d A`mo½` nÕVrZo ì`dñWmnZ H$aUmao Xoe AgVmV. ì`dñWmnZ
XoemVrb gmYZg§nÎmrMm emoY KoD$Z Ë`mMm `mo½` Cn`moJ H$ê$ eH$VmV. V§ÌkmZmÀ`m àJVr_wio
ZdZdrZ CÚmoJ-ì`dgm` {Z_m©U hmoV AmhoV. ñnY}Mo ñdê$n ~Xbobo Amho. ì`dgm`mVrb Jw§VmJw§V
dmT>V Mmbbobr Amho. _m{hVr V§ÌkmZmÀ`m A\$mQ> ~Xbm_wio ì`mnma, godm joÌ `m§Mo ñdê$n
~Xbobo Amho. `m ~XbË`m n[apñWVrV ì`dgm`mbm Amnbo ApñVËd d ^{dVì` {Q>H$dmd`mMo
Agob Va ì`dñWmnZmÀ`m Aä`mgmbm _hÎd Úmdo bmJob.
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ì`dñWmnZ Aä`mgmMr JaO nwT>rb AmH¥$Vrdê$Z ñnï> hmoB©b.

ì`dñWmnZ
Aä`mgmMr

JaO

~XbmMo
AmìhmZ
ñdrH$maUo g§gmYZmMm 

emoY

g§gmYZmMm 
{dH$mg

g_ñ`m§Mr
gmoS>dUyH$

C{Ôï>m§Mr
nyV©Vm

ñnY}da
_mVAm{W©H$

ñW¡̀ ©

gm_m{OH$
O~m~Xmar

ì`{º$_Ëd
{dH$mg

g§KQ>Z aMZoMr
C^maUr

gd© joÌm§Mm
{dH$mg

Zm{dÝ`mMm
A{dîH$ma

1. ~Xbm§Mo AmìhmZ ñdrH$maUo :

~Xb ho An[ahm`© AmhoV. ì`dgm`joÌmV gVV AZoH$ ~Xb hmoV AgVmV. OmJ{VH$sH$aUm_wio,
_m{hVr-V§ÌkmZmVrb doJmZo ~Xbm_wio ì`dgm`mbm AZoH$ g§Yr hmoVmV Va H$mhr OmoIr_ qH$dm YmoHo$
{Z_m©U hmoVmV. Aem AmìhmZm§Mm `eñdr _wH$m~bm H$m`©j_ ì`dñWmnZM H$ê$ eH$Vo.

2. g§gmYZmMm emoY d _hÎm_ Cn`moJ :

ì`dgm` {dH$mgmgmR>r _Zwî`~i (Men), gm_J«r (Material), `§Ìgm_wJ«r (Machine),
n¡gm (Money), nÕVr (Methods), ~mOmanoR>m (Markets), ì`dñWmnZ (Management) `m
Amdí`H$ g§gmYZmMr JaO AgVo. ì`dñWmnZ `m gd© KQ>H$m§Mm `mo½` arVrZo Cn`moJ H$aVo. ZdZdrZ
gmYZm§Mm nÕVrMm, CËnmXZmMm emoY bmJVmo. ì`dñWmnZ `m gd© KQ>H$m§_Ü ò MoVZm {Z_m©U H$aVo.

3. gmYZm§Mm {dH$mg :

AmYw{ZH$ H$mimV gmYZm§Mm emoY d _hÎm_ Cn`moJm~amo~aM ñnY}V {Q>H$Ê`mgmR>r gd©
gmYZm§Mm {dH$mg H$aUo Amdí`H$ Amho. _Zwî`~i, gmYZgm_wJ«r, ^m§S>db, Aem gmYZm§Mr j_Vm
d Cn`mo{JVm dmT>{dÊ`mgmR>r H$ënH$ d ~w{Õ_mZ ì`dñWmnZmMr JaO Amho.
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4. g_ñ`m§Mr gmoS>dUyH$ :

ì`dgm`m_Ü`o XaamoO ZdZdrZ g_ñ`m {Z_m©U hmoV AgVmV. H$m_JmadJ©, gaH$mar {Z`_
d H$m`Xo, J«mhH$m§À`m e§H$m d AS>MUr, g_mOmMm {damoY, ñnY©H$, nwadR>mXma, {dVaH$ `m§À`m_wio
ì`dgm`mbm AZoH$ g_ñ`m§Zm gm_moao Omdo bmJVo. `m g_ñ`m§da _mV H$aÊ`mMo _hÎdnyU© H$m`©
ì`dñWmnZmbm H$amdo bmJVo.

5. C{Ôï>m§Mr nyV©Vm :

C{Ôï>o R>a{dë`mZ§Va Ë`m§Mr nyV©Vm H$aÊ`mgmR>r `moOZm d g§KQ>Zm H$amdo bmJVo. ì`dñWmnZmÀ`m
{d{dY H$m`mªÀ`m _mÜ`_mVyZ C{Ôï>m§Mr H$m`©j_VoZo nyV©Vm H$amdr bmJVo. ì`dñWmnZmbm `m g§X^m©V
{d{dY KQ>H$m§Zm ào[aV H$amdo bmJVo.

6. ñnY}da _mV :

ì`dgm`-ì`dgm`m_Ü`o IynM ñnYm© dmT>bobr Amho. ZdZdrZ ñnY©H$m§Mr gVV ~mOmanoR>oV
^a nS>V AgVo. ñnY}bm `eñdrnUo Vm|S> XoD$Z ApñVËd {Q>Hy$Z R>odÊ`mgmR>r ì`dñWmnZmH$S>o {deof
bj XoÊ`mMr JaO {Z_m©U Pmbr. J{V_mZ ñnY}_wio ì`dñWmnZmMr JaO dmT>br Amho.

7. Am{W©H$ ñW¡ ©̀ :

ì`mdgm{`H$ OJmV gmVË`mZo ~Xb hmoV Agë`mZo ApñWaVm {Z_m©U hmoÊ`mMr eŠ`Vm
AgVo. gaH$maMr YmoaUo ~XbVmV. J«mhH$m§À`m JaOm, AmdS>r-{ZdS>r, \°$eÝg, A{^ê$Mr ~XbV
AgVmV. H$m`©j_ d à^mdr ì`dñWmnZ ~XbË`m n[apñWVrer OwidyZ KoD$Z ì`dgm`mMr ñnYm©j_Vm
dmT>{dVo. Ë`m_wio ì`dgm`mbm Am{W©H$ ñW¡̀ © àmá hmoVo.

8. gm_m{OH$ O~m~Xmar :

ì`dgm`mVrb gd© KQ>H$m§Mm g_mOmer àË`j d AàË`j g§~§Y AgVmo. Ë`m_wio àË`oH$
ì`dgm`mbm g_mOmàVr AgUmar O~m~Xmar nma nmS>mdr bmJVo. Aer O~m~Xmar nma nmS>VmZm
ì`dñWmnZ Amnbr Hw$ebVm {gÕ H$arV AgVo. Z\$m àmár~amo~a gm_m{OH$ ~m§YrbH$s Onmdr
bmJVo.

9. ì`{º$_Îd {dH$mg :

ì`dñWmnZm_wio ì`dgm`mVrb àË òH$ ì`º$sÀ`m ì`{º$_ÎdmMm {dH$mg hmoVmo. dº$eranUm,
{eñV, AmìhmZo nobÊ`mMr j_Vm, {d{dY H$m¡eë`m§Mm {dH$mg, g_yh^mdZm `m§gma»`m JwUm§Mm
{dH$mg hmoV Agë`mZo ì`{º$_Îdmbm AZoH$ n¡by bm^VmV. ì`dgm`mVrb àË`oH$ ì`º$s Amnbr
H$m`©j_Vm d CËnmXH$Vm dmT>{dÊ`mMm à`ËZ H$aVo. à{ejU, _mJ©Xe©Z, gh^mJ dmT>{dUo `m ~m~r
ì`dñWmnZm_m\©$V Ho$ë`m OmVmV. ì`{º${dH$mgmMr O~m~Xmar ì`dñWmnZmda gmon{dbr OmVo.
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10. g§KQ>ZmË_H$ aMZoMr C^maUr :

ì`mdgm{`H$ C{Ôï>o gmÜ` H$aÊ`mgmR>r g§KQ>ZmË_H$ aMZm {Z_m©U H$amdr bmJVo. ì`dñWmnZ
g§KQ>Z aMZoMr nm`m^aUr H$aVo. g§KQ>Z aMZo_wio A{YH$ma d O~m~Xmar {ZpíMV H$aUo eŠ` hmoVo.
`mo½` H$m`m©gmR>r `mo½` ì`º$sMr {ZdS> Ho$br OmVo. H$m ©̀H$jm {ZpíMV Pmë`m_wio H$_©Mmè`m§Zm `mo½`
H$m`© {Xem {_iVo. Ë`m_wio {Z`§ÌU H$m ©̀ à^mdrnUo nma nS>Vo.

11. gd© joÌm§Mm {dH$mg :

ì`dñWmnZm_wio Ho$di ì`dgm`mMmM {dH$mg hmoVmo Ago Zmhr Va H¥$fr, Amamo½`, H«$sS>m,
{ejU, Y_m©Xm` d amOH$s` g§ñWm, H$m_Jma g§KQ>Zm, ghH$ma, gaH$ma `m joÌm§_Ü`o H$m`© H$aUmè`m
g§ñWm§Mm {dH$mg hmoVmo. Z¡g{J©H$ gmYZg§nÎmrMo ì`dñWmnZ Ho$ë`m_wio amḯ>mÀ`m àJVrgmR>r `m gmYZm§Mm
H$m`©j_ dmna hmoVmo. AmnÎmr ì`dñWmnZm_wio AmnÎmr AmoT>dboë`m bmoH$m§Zm _XVrMm hmV XoUo eŠ`
hmoVo.

12. ZmdrÝ`mMm A{dîH$ma :

ì`dñWmnZm_wio ZdrZ g§H$ënZm, V§Ìo, nÕVr, ZdrZ Ñ{ï>H$moZ, ZdrZ gmYZo, V§ÌkmZ
`m§À`m Am{dîH$mamg d dmna H$aÊ`mg àmoËgmhZ {_iVo.

ñdV:Mr àJVr Vnmgm - 1

(A) MyH$ {H$ ~amo~a Vo gm§Jm.

1. ì`dñWmnZ hr EH$ eº$s Amho.

2. OnmZZo ì`dñWmnZ {dH$mgmbm EH$ ZdrZ {Xem {Xbr.

3. bmoH$m§~amo~a H$m_ H$aÊ`mMr H$bm åhUOo ì`dñWmnZ hmo`.

4. ~Xb ho An[ahm ©̀ ZgVmV.

5. ì`dñWmnZm_wio Ho$di ì`dgm`mMmM {dH$mg hmoVmo.

1.2.3 ì`dñWmnZ {gÕm§VmÀ`m {dH$mgmVrb `moJXmZ

àmMrZ H$mimnmgyZ Vo AmYw{ZH$ H$mimn`ªV AZoH$ ì`dñWmnH$s` {dMmad§Vm§Zr ì`dñWmnZmMo
AZoH$ {gÕm§V, H$ënZm, {dMma _m§S>bobo AmhoV. ì`dñWmnZ Aä`mgmÀ`m Ñï>rH$moZmVyZ Ë`mMo VrZ
Q>ßno nmS>Vm òVrb.
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ì`dñWmnZ {gÕm§VmÀ`m {dH$mgmVrb Q>ßno :

1. Q>obanyd© H$mimVrb ì`dñWmnZ {gÕm§V

2. emór` ì`dñWmnZ {gÕm§V

3. AmYw{ZH$ ì`dñWmnZ {gÕm§V

A) Q>obanyd© H$mimVrb ì`dñWmnZ {gÕm§V :

B§½b§S>_Yrb n{hbm {dë`_ `m§Zm ì`dñWmnZ {dMmam§Mm àdV©H$ _mZbo OmVo. Q>obanyd©
H$mimbm "Am¡Úmo{JH$ H«$m§VrnyduMm H$mbI§S> Agohr åh§Q>bo OmVo. `m H$mbI§S>mVrb {dMmad§VmZm
àmMrZ {dMmad§V Agohr åhUVmV. `m H$mbI§S>mV àm. Mmb©g ~°~oO (1792 Vo 1875), Ooåg d°Q>
Am{U _°Ï ỳ (1779 Vo 1848), am°{~ÝgZ ~ëQ>Z (1770 Vo 1842), am°~Q>© AmodoZ (1775 Vo
1858), hoÝar Q>mD$Zo (1844 Vo 1924), hoÝar g|Q> {g_Z BË`mXr {dMmad§Vm§Zr Amnbo {dMma/
{gÕm§V _m§S>bo. `m {dMmad§Vm§Zr Amnë`m àË`j AZŵ dmÀ`m AmYmao ì`dñWmnZmÀ`m {d{dY H$ënZm
_m§S>ë`m. `m {dMmad§Vm§Zr `m H$ënZm àË`jmV A§_bmV AmUÊ`mgmR>r Iyn àm_m{UH$ à`ËZ Ho$bo.
H$moUË`mhr àH$maMr gmYZo, _m{hVr CnbãY ZgVmZmhr Ho$di Amnë`m ~m¡{ÕH$ gm_Ï`m©da Ë`m§Zr
ì`dñWmnH$s` H$ënZm _m§S>ë`m.

~) emór` ì`dñWmnZ {gÕm§V :

gd©gmYmaUnUo gZ 1900 Vo 1930 hm emór` ì`dñWmnZmMm H$mbI§S> g_OVmV.
VgoM `m H$mbI§S>mg Q>obaMm H$mbI§S> Agohr åhUVmV, \«o$S>[aH$ Q>oba ho emór` ì`dñWmnZoMo
OZH$ g_Obo OmVmV. Q>oba d Ë`m§À`m AZẁ m`r `m§Zr g§nyU© A_o[aHo$V emór` ì`dñWmnZmMr
H$ënZm ê$O{dbr. H$mb©~«mW EM.Eb. J°ÝQ>, \«±$H$ d {b{b`Z {Jb~«oW BË`mXtZr emór` ì`dñWmnZmMo
{gÕm§V _m§S>VmZm àgmahr Ho$bm. ì`dñWmnZemómÀ`m {dH$mgmÀ`m à{H«$ òV `m {gÕm§VmMo d {dMmad§Vm§Mo
`moJXmZ A{Ve` _mobmMo g_Obo OmVo. `m {dMmad§Vm§Zm gZmVZdmXr {dMmad§V Agohr åhUVmV. `m
H$mbI§S>mV ì`dñWmnZmbm EH$ doJir {Xem àmá Pmbr. `mZ§VaÀ`m H$mimV hoÝar \o$`m°b, EëQ>Z
_o`mo, MoñQ>a ~Zm©S>©, Am°{bìha eoëS>Z, _oar nmH©$a \$m°boQ>, _°Šg do~a, qbS>mb C{d©H$, E\$. Eb.
~«oM BË`mXr {dMmad§Vm§Zmhr Amnbo `moJXmZ {gÕm§VmÀ`m ñdê$nmV _m§S>bo.

H$) AmYw{ZH$ ì`dñWmnZ {gÕm§V :

nrQ>a S´>H$a, _m`Ho$b nmoQ>©a, bm°aoÝg d bm°íM©, h°åna d M°ånr, g|O, gr.Ho$. àëhmX
BË`mXr `m AmYw{ZH$ ì`dñWmnZ {dMmad§Vm_Ü`o g_mdoe hmoVmo. `m_Ü`o nrQ>a S>́H$a `m§Mo {dMma
IynM _mobmMo g_Obo OmVmV. Ë`m§Zm "AmYw{ZH$ ì`dñWmnZmMo Jwê$' Ago åhQ>bo OmVo. Ë`mZ§VaÀ`m
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H$mimV _m`Ho$b nmoQ>©a `m§Mo ì ỳhV§Ì ì`dñWmnZ CX`mg Ambo. Ë`m§Zm "ñQ´>°Q>oOr Jwê$' Ago åhUVmV.
gr. Ho$. àëhmX ho ^maVr` ì`dñWmnZ {dMmad§V AmhoV.

1.2.4 EëQ>Z _ò mo : h°Wm°Z© à`moJ - {ZîH$f© d _`m©Xm

EëQ>Z _ò mo : Aën n[aM`

 OÝ_ - 1880 (Am°ñQ>́o{b`m)

 A°S>oboS> {dÚmnrR>mVyZ nXdr.

 VH©$emó d VËdkmZ {df`mV E_.E. nXdr.

 d¡ÚH$emómMm Aä`mg.

 ñH$m°Q>b§S>_Ü`o _Zmo{M{H$Ëgm {df`mV g§emoYZ.

 1922 nmgyZ A_o[aHo$Vrb gwà{gÕ hm°d©S>© J«°Á`wEQ> ñHy$b Am°\$ {~{PZog A°S>{_{ZñQ>́oeZ
`oWo àmÜ`mnH$.

 {eH$mJmoÀ`m doñQ>Z© BbopŠQ´>H$ H§$nZrÀ`m h°Wm°Z© `oWrb H$maImÝ`mV g§emoYZ (1927
Vo 1938).

 The Human Problems of an Industrial Civilization (1933) d The Social
Problems of an Industrial Civilization (1945) ho J«§W {deof à{gÕ.

 1949 _Ü ò _¥Ë ỳ.

h°Wm°Z© à`moJ (Hawthorne Experiments).

doñQ>Z© BbopŠQ>́H$ H§$nZr hr A_o[aHo$Vrb EH$ à{gÕ H§$nZr Amho. `m H§$nZrÀ`m {eH$mJmo
ehamOdirb h°Wm°Z© H$maImÝ`mV Q>o{b\$moZ gm{hË` {Z{_©Vr Ho$br OmV hmoVr. `m H§$nZr_Ü`o 30,000
H$m_Jma H$m_ H$arV hmoVo. ho H$m_Jma doJdoJù`m XoemMo, doJdoJio H$m¡eë`o Agbobo, à{e{jV
Ago hmoVo. _mbH$ d H$m_Jma `m§À`m_Yrb g§~§Y AZoH$ dfmªn ª̀V gwa{iV hmoVo Z§Va H$m_Jmam§_Ü`o
_moR>m Ag§Vmof {Z_m©U Pmbm. Ë`mMm CËnmXZmda {dn[aV n[aUm_ KSy>Z Ambm. H$m_Jma Á`m
n[apñWVr_Ü`o Ë`m§Mo H$m_ H$aVmV Ë`m n[apñWVr_Ü`o H$m_Jmam§Zm hì`m Agboë`m H$mhr gmò tMm
A^md Agë`m_wio H$m_Jma Ag§Vwï> Pmbo AgmdoV Agm ì`dñWmnH$m§Mm A§XmO hmoVm. Zo_Ho$ H$maU
emoYÊ`mÀ`m CÔoemZo h°Wm°Z© H$maImÝ`mV à`moJ H$aÊ`mV Ambo. Z°eZb [agM© H$m¡pÝgbZo hm g§emoYZ
àH$ën EëQ>Z _ò moZm XoÊ`mV Ambm. `m g§emoYZmV am°Wbog~J©a d ìhmB©Q> hoS> ho XmoZ ghH$mar hmoVo.
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gZ 1924 _Ü`o g§emoYZna à`moJ gwê$ H$aÊ`mV Ambo. gZ 1927 n`ªV VrZ df}
à`moJmVyZ H$mhrhr hmVr òV Zmhr åhUyZ àH$ën ~§X H$aÊ`mV Ambm. na§Vy EëQ>Z _ò mo `m§Zm `m
à`moJmÀ`m {díbofUmVyZ H$mhr AgmYmaU _m{hVr AmT>ibr. à`moJmV§J©V H$m`©emioVrb ^m¡{VH$
gwIgmoB©_Ü`o doJdoJio ~Xb H$aÊ`mV Ambo hmoVo. `mdoir EH$ AgmYmaU KQ>Zm bjmV Ambr.
H$m`©emioVrb àH$me`moOZm d CËnmXZ `m§Mm H$mhrVar g§~§Y Agbm nm{hOo. Ë`m_wio nwÝhm gZ
1927 Vo 1933 Am{U Ë`mZ§Va gZ 1938 n`ªV AZoH$ à`moJ H$aÊ`mV Ambo. Ë`mVrb H$mhr
à`moJ nwT>rbà_mUo.

1. Q>oñQ>ê$_ à`moJ (1927)

`m à`moJm_Ü ò ghm _{hbm H$m_Jmam§Mm CËnmXZ H$m`m©À`m g§X^m©V Aä`mg H$aÊ`mV Ambm.
Ë`m§Zm EH$m ñdV§Ì ImobrV H$m`© H$aÊ`mg gm§JÊ`mV Ambo. H$m`© n[apñWVrV ~Xb Ho$bo AgVm
Ë`mMo CËnmXH$Voda H$m` n[aUm_ hmoVmV ho VnmgUo hm `m à`moJmMm hoVy hmoVm. à`moJmgmR>r H$m_Jmam§Mo
ghH$m`© {_idÊ`mV Ambo. {dlm§VrMm H$_r-A{YH$ H$mbmdYr, H$m_mMo H$_r Vmg, AënmonmhmamMr
gmò  Ago AZoH$ ~Xb EH$m doir EH$ `m nÕVrZo H$aÊ`mV Ambo. àË òH$ ~Xb H$aÊ`mnydu Ë`mMr
`m _wbtZm nyU© _m{hVr XoÊ`mV Ambr. Ë`m§À`mer MMm© g„m_gbV H$aÊ`mV Ambr. à`moJmÀ`m Zm|Xr
R>odÊ`mgmR>r EH$ {ZarjH$ R>odÊ`mV Ambm. JQ> _mo~Xbm nÕVr gwê$ H$aÊ`mV Ambr. H$m`©n[apñWVrV
Ho$boë`m àË òH$ ~XbmZ§Va CËnmXZmV dmT> Pmbobr {XgyZ Ambr. Ë`mZ§Va gd© ~Xb H$mTy>Z KoD$Z
_yi H$m`© n[apñWVrV {Z_m©U H$aÊ`mV Ambr Am{U CËnmXZmda H$m` n[aUm_ hmoVmo ho nmhÊ`mV
Ambo. AË §̀V AmíM`©H$maH$ ~m~ åhUOo CËnmXZ H$_r Z hmoVm dmT>bo. `m à`moJmdê$Z Agm {ZîH$f©
{ZKmbm H$s, Ë`m ghm _{hbm H$m_Jmam§_Ü ò {Z_m©U Pmboë`m ^mdZmË_H$ g§~§Ym_wio CËnmXZmV dmT>
Pmbr.

Xwgam [abo Agoåãbr Q>oñQ> J«wn à`moJ hm n{hë`m à`moJmg nwaH$ hmoVm. VgoM {Vgam à`moJ
_m`H$m ñQ>brqQ>J Q>oñQ> ê$_ à`moJ hm XoIrb n{hbm à`moJmg nyaH$ hmoVm.

2) _wbmIVrMm à`moJ (1928 Vo 1930)

_wbmIV H$m`©H«$_m_Ü`o drg hOma H$m_Jmam§À`m _wbmIVr KoÊ`mV Amë`m. H$m_Jmam§Zm
H$m`©n[apñWVr{df`r _wº$nUo ~moby Úmd`mMo Ago R>a{dÊ`mV Ambo. H$_©Mmè`m§À`m d¡`{º$H$nUo
AZm¡nMm[aH$nUo, {dídmgmÀ`m dmVmdaUmV _wbmIVr KoÊ`mV Amë`m. Ë`mMo åhUUo bjnyd©H$ EoH$Ê`mV
Ambo. H$_©Mmè`m§Zm Vmo EH$ Agm_mÝ` AZŵ d hmoVm. H$_©Mmè`m§Zr Ë`m§À`m d¡̀ {º$H$ g_ñ`m, ^mdZm
d AS>MUr IwwbonUmZo gm§{JVë`m. g§KQ>ZoV ^md{ZH$ gwQ>H$m hmoÊ`mMr JaO {H$Vr _hÎdmMr Amho Vo
bjmV Ambo. d¡̀ {º$H$ B{Vhmg d d¡̀ {º$H$ n[apñWVr `m§À`m d¡̀ {º$H$ Ñ{ï>H$moZmda _moR>m à^md
nS>Vmo ho bjmV Ambo. `m à`moJmÀ`m {ZîH$fm©_Ü`o Ago bjmV Ambo H$s, g_yh^mdZm, nañanag§~§Y
`mo½` am{hë`mg CËnmXZmV dmT> hmoVo.
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3) ~¢H$ dm`[aJ̈ Am°ãPìh}eZ ê$_ à`moJ (1932)

`m à`moJmV Mm¡Xm Hw$eb H$m_Jma d Mma gwnadm`PaMm g_mdoe Ho$bm Jobm. `m à`moJm_wio
H$m_ H$aUmè`m bhmZ-bhmZ JQ>m_Ü ò H$moUH$moUË`m àd¥Îmr AgVmV, Ë`m§À`m A§Va§JmV H$m` MmbVo,
àË`oH$mMo gm_m{OH$ OJ H$m` AgVo BË`mXr ~m~V _hÎdmMr _m{hVr CnbãY Pmbr. `m à`moJmdê$Z
Ago bjmV Ambo H$s, Vwåhr \$ma OmñV H$m_ H$aVm H$m_m Z`o, Ho$bo Va Vwåhr H$m_eya R>amb.
Vwåhr \$ma H$_r H$amd`mMo Zmhr Ho$bo Va Vwåhr H$m_Mmoa R>amb. Amnë`m ghH$mè`mÀ`m {damoYr
H$moUVrhr Jmoï> Vwåhr gwnadm`Pabm gm§JVm H$m_m Z`o. Vwåhr gm_m{OH$ A§Va R>odVm H$m_m Z`o.
H$m_Jmam§_Ü ò AZm¡nMm[aH$ JQ> V`ma hmoVmV Ë`m§Mm à^md Ë`m§À`mda nS>Vmo.

h°Wm°Z© à`moJmMo {ZîH$f©

EëQ>Z _ò mo d Ë`m§À`m ghH$mè`m§Zr à`moJmÀ`m Aä`mgmÀ`m AmYmamda {ZîH$f© _m§S>bo.
Ë`mVrb H$mhr {ZîH$f© nwT>rbà_mUo -

{ZîH$f©

_mZdrg§~§Y
Ñï>rH$moZAZm¡nMm[aH$

g_yhAm{W©Ho$Va
àoaUmgm_m{OH$

A{dîH$maà{VgmX
{díbofU

gm_m{OH$
ì`dñWm _mZdr

g_H$m`© H$m`_Mo
gm_m{OH$g§~§Y ZdrZ 

ZoV¥Ëd e¡br Am¡Úmo{JH$
g_mOemó

h°Wm°Z© à`moJmMo {ZîH$f© (Findings of Howthorne Experiments) :

EëQ>Z _ò mo `m§Zr {dg df} Aä`mg H$ê$Z h°Wm°Z© à`moJmMo {ZîH$f© _m§S>bo. gd© {ZîH$f©
{~ZMyH$ d VÏ`nyU© AmhoV `mMr ImÌr Ho$br.

h°Wm°Z© à`moJmMo {ZîH$f© nwT>rbà_mUo -

1) _mZdr g§~§Y Ñ{ï>H$moZ :

_Zwî` åhUOo `§Ì Zìho. Ë`mÀ`m gm_m{OH$ d _mZgemór` JaOm§H$S>o Xwb©j H$ê$Z MmbUma
Zmhr. CXm. gwa{jVVoMr ^mdZm, _mÝ`Vm, AmnbonUmMr ^mdZm BË`mXr. h°Wm°Z© à`moJmV Ago {XgyZ
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Ambo H$s, [abo ê$__Ü`o gm_m{OH$ g_yhmÀ`m n[aUm_H$maH$ H$m`m©_wio d n`©dojH$m§er Agboë`m
Mm§Jë`m g§~§Ym_wio CËnmXZ dmT>bo. _mZdr g§~§Y à{H«$`o_wio H$maImÝ`mV H$m_ H$aUmao Am{U Vo
Á`m n[apñWVrV H$m ©̀ H$aVmV Vr n[apñWVr `m§À`mV EH$mË_rH$aU KS>dyZ AmUbo OmVo.

2) AZm¡nMm[aH$ g_yh :

EëQ>Z _o`mo `m§Zr gd©àW_ hr g§H$ënZm _m§S>br. H$m_Jma ñdV:Mo ApñVËd {dgê$Z
AZm¡nMm[aH$ g_yhmMo gXñ` ~ZVmV. AZm¡nMm[aH$ g_yhmMm H$m`m©À`m n[aUm_H$maH$Voda d
H$m`©g_mYmZmda n[aUm_ hmoVmo. H$m`© hr EH$ gm_y{hH$ à{H«$`m Amho. H$m_Jma hm Ë`m g_yhmMm EH$
^mJ AgVmo. Aem AZm¡nMm[aH$ g_yhmMo `mo½` AmH$bZ d hmVmiUr Amdí`H$ R>aVo.

3) A{W©Ho$Va àoaUm :

A{W©H$ àoaUm `m AnyU© d Am^mgr AmhoV. `m CbQ, _mZdr d AmXanyd©H$ dmJUyH$,
gh^mJmMr d AmnbonUmMr ^mdZm, _mÝ`Vm, _Zmo~b, A{^_mZ BË`mXr A{W©Ho$Va àoaUm A{YH$
_hÎdmÀ`m AgVmV hm EH$ Zdm {dMma EHy$U _ò moZr OJmbm {Xbm Amho.

4) CËnmXH$Vm hm gm_m{OH$ A{dîH$ma :

CËnmXH$Vm åhUOo {ZYm©[aV doioV {ZYm©[aV JwUdÎmoMo OmñVrV OmñV CËnmXZ H$aUo hmò .
CËnmXH$Vm hr Ho$di ^m¡{VH$ d n`m©daUmË_H$ KQ>H$m§da Adb§~yZ ZgyZ Vr gm_m{OH$ KQ>H$mda
àm_w»`mZo Adb§~yZ AgVo. gm_m{OH$ g§~§YmÀ`m nwZa©MZoVyZ CËnmXH$Vm dmT>{dVm `oVo. H$m_Jmam§Mm
H$m_mH$S>o, Ë`m§À`m ghH$mè`m§H$S>o d n`©dojH$mH$S>o nmhÊ`mMm Ñ{ï>H$moZ ~è`mM A§er Ë`m§Mr H$m ©̀j_Vm
d _Zmo~b {ZYm©[aV H$aVmo.

5) à{VgmX {díbofU :

EëQ>Z _o`mo `m§Zr h°Wm°Z© g§emoYZmVyZ H$m_Jmam§À`m dV©UwH$sMm EH$ ZdrZ Ñ{ï>H$moZ gm§{JVbm.
Ë`m§À`m _Vo, H$m_Jmam§Mm à{VgmX hm VH©$ewÕ, AVH©$ewÕ, A~w{Õ{Zð> `mn¡H$s EH$ AgVmo. VH©$ewÕ
à{VgmX hm gX²gX²{ddoH$ ~wÕrda Adb§~yZ AgVmo. AVH©$ewÕ à{VgmX hm ^mdZmË_H$ AgVmo. Va
A~w{Õ{Zð> à{VgmX hm gm_m{OH$ g§~§Ymda Adb§~yZ AgVmo. h°Wm°Z© g§emoYZmV Ago {ZXe©Zmg
Ambo H$s, H$m_JmamZo Amnbm AZm¡nMm[aH$ JQ> gmoSy>Z Omdo bmJob; åhUyZ ~T>Vr ZmH$mabr H$m_Jma
Amnë`m _Zm_Ü`o d¡̀ {º$H$ g_ñ`m d Ag_mYmZ gmMyZ R>odVmV. Ë`m_wio Vo gwá nmVirda {Zame
amhVmV. g_ñ`m§Zr J«ñV hmoVmV d A{ddoH$s dmJVmV. Ë`mMo _ZmoY¡`© IMVo d CËnmXZ H$_r hmoVo.

6) g§KQ>Zm hr EH$ gm_m{OH$ ì`dñWm :

g§KQ>Zm hr Ho$di EH$ Am¡nMm[aH$ g§KQ>Zm ZgyZ Vr EH$ gm_m{OH$ ì`dñWm AgVo. h°Wm°Z©
g§emoYZmÀ`m AmYmao hm EH$ ZdrZ {dMma EëQ>Z _o`mo `m§Zr _m§S>bm. bhmZ JQ> Jwá _m{hVr
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nga{dUmar `§ÌUm, AZm¡nMm[aH$ g_yh, A{ddoH$s A~w{Õ{Zð> dV©Z `m§Mr Ë`m_Ü`o ì`dñWm AgVo.
ì`dñWmnH$m§Mo Aem Jmoï>rH$S>o bj ZgVo. _o`mo `m§À`m _Vo, ì`dñWmnH$mbm àJV gm_m{OH$ H$m¡eë`m§Mr
JaO AgVo.

7) _mZdr ghH$m ©̀ :

EëQ>Z _ò mo `m§Zr h°Wm°Z© g§emoYZmÀ`m AmYmao Ago ñnï> Ho$bo H$s, g§KQ>ZoV gm§{KH$ H$m`© d
ghH$m`© AË`§V Amdí`H$ Amho. _mZdr gh^mJ d ghH$m`m©H$S>o A{YH$ bj XoÊ`mMr JaO Amho.
_mZdr d gm_m{OH$ OrdZmH$S>o Xwb©j H$ê$Z Vm§{ÌH$ àJVrda d Eo{hH$ OrdZm§da AdmñVd ^a
{Xbm Va AZoH$ g_ñ`m {Z_m©U hmoVrb, nañna ghH$m`© Ho$bo Zmhr Va AmnUM Amnbm Zme
H$aÊ`mg H$maUr ŷV R>ê$.

8) H$m`_Mo gm_m{OH$ g§~§Y :

EëQ>Z _ò mo `m§Zr h°Wm°Z© {ZîH$fm©_Ü ò Ago åhQ>bo Amho H$s, H$m_Jmam§Zm H$m ©̀àd¥Îm H$aÊ`mgmR>r
d àoaUm XoÊ`mgmR>r Ë`m§À`mer H$m`_ñdê$nr gm_m{OH$ g§~§Y {Z_m©U Ho$bo nm{hOoV. H$m_Jma åhUOo
EH$ ê${MhrZ bmoH$m§Mm g_yh Amho Ago _mZy Z`o, _mo~Xbm {Xbm H$s Vo {Z_yQ>nUo H$m_ H$aVmV Ago
g_OUo MwH$sMo Amho. ì`dñWmnH$m§Zr Ë`m§Zm JmoS> ~mobyZ àoaUm {Xbr nm{hOo.

9) ZdrZ ZoV¥Ëd e¡br :

EëQ>Z _ò mo `m§À`m _Vo, _mZdr d gm_m{OH$ H$m¡eë ò AdJV AgUmao ZdrZ ZoV¥Ëd {Z_m©U
Pmbo nm{hOo. ZoË`m§Zr g_yh, EH$Vm, EH$mË_Vm amIÊ`mda ^a {Xbm nm{hOo. Xwgè`m§Mo EoH$Ê`mMo d
_mJ©Xe©Z H$aÊ`mMo H$m¡eë` {dH${gV Ho$bo nm{hOo. H$m_Jmam§_Ü ò {_gibo nm{hOo. nañna ghH$m`m©VyZ
Ë`m§Zm AZoH$ Jmoï>tMo g_mYmZ {_iVo.

10) Am¡Úmo{JH$ g_mOemó :

EëQ>Z _o`mo `m§Zr h°Wm°Z© g§emoYZmÀ`m AmYmao Am¡Úmo{JH$ g_mOemó hm ZdrZ Aä`mg{df`
Agë`mMo Z_yX Ho$bo. Ë`m§Zm Am¡Úmo{JH$ g_mOemómMm OZH$ Ago åhQ>bo OmVo.

h°Wm°Z© à`moJmÀ`m _`m©Xm (Limitations of Hawthorne Experiments)

h°Wm°Z© à`moJmVrb AZoH$ _`m©Xm AZoH$ {dMmad§Vm§Zr _m§S>boë`m AmhoV. hoÝar bmåS>g©~J©a
`m§À`m _Vo h°Wm°Z© g§emoYZmMo {ZîH$f© àH$m{eV Pmë`mZ§Va ì`dñWmnZ {dMmamÀ`m joÌmV EH$m
AKmo{fV `wÕmbm gwê$dmV Pmbr Amho. H$mhr {Q>H$mH$mam§Zr h°Wm°Z© à`moJmÀ`m _`m©Xm nwT>rbà_mUo
_m§S>ë`m AmhoV.
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1) d¡YVoMm A^md :

EëQ>Z _ò moZr Ho$boë`m à`moJmZm H$moUË`mhr ñdê$nmMr d¡YVm Agë`mMo AmT>iyZ `oV Zmhr.
Ë`m_wio Ë`m§Zr H$mT>bobo {ZîH$f© `mo½` _mZbo OmV ZmhrV.

2) _mZdr KQ>H$mbm A{YH$ _hÎd :

EëQ>Z _ò moZr à`moJm_Ü`o Ho$di _mZdr KQ>H$mbmM AZÝ` gmYmaU _hÎd {Xbobo Amho.
CËnmXH$VogmR>r BVa AZoH$ KQ>H$ _hÎdmMo AgVmV.

3) H$m_Jmam§Mr {ZdS> emór` nÕVrZo Ho$bob Zmhr :

EëQ>Z _ò moZr h°Wm°Z© H$maImÝ`mV à`moJmgmR>r emór` nÕVrZo H$m_Jmam§Mr {ZdS> Ho$bobr
Zmhr.

4) gm_y{hH$ {ZU©̀ m§da A{YH$ ^a :

EëQ>Z _ò moZr gd© {ZU©` gm_y{hH$ [aVrZo KoVbo OmdoV Ago åhQ>bobo Amho. na§Vy àË`jmV
gd© {ZU©̀  gm_y{hH$ nÕVrZo KoUo eŠ` AgV Zmhr.

5) {gÕm§VmMm gd©gmYmaUnUo Cn`moJ H$aUo AeŠ` Amho.

6) H$m_Jmam§Zm A{YH$ ñdmV§Í` {Xbo nm{hOo Ago EëQ>Z _o`moMo åhUUo Amho. Vo àË`jmV eŠ`
hmoV Zmhr.

7) CËnmXZ d _mZdr g§~§Y `m§Mr gm§JS> H$er Kmbmdr ho EëQ>Z _ò moZr ñnï> Ho$bobo Zmhr.

8) EëQ>Z _o`moZr g§MmbH$m§Zm PwH$Vo _mn {Xbo àË`jmV Ë`m§À`mM nwT>mH$mamZo à`moJmbm gwê$dmV
Pmbr hmoVr.

1.2.5   nrQ>a Ś>H$a (1909-2005)

 OÝ_ - 1909, pìhEZm (Am°pñQ>́`m)

 {ejU - Am°pñQ́>`m d B§½b§S>_Ü ò.

 \«°$H$\$Q>© {dÚmnrR>mVyZ Eb.Eb.S>r. nXdr.

 {eH$mD$ AW©VÁk åhUyZ H$m_mg gwê$dmV.

 Cƒ ì`dñWmnZmMm OZab _moQ>g©_Ü`o Aä`mg.

 1942 Vo 1949 - ~oqZ½Q>Z H$m°boO_Ü`o àmÜ`mnH$.
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 A_o[aH$m, B§½b§S>, OnmZ, ~opëOA_ B. {dÚmnrR>mVyZ gmoim S>m°ŠQ>aoQ> nXì`m.

 J{UV, VËdkmZ, Y_©, B{Vhmg, _mZgemó, AW©emó, V§ÌkmZ, ì`dñWmnZ Vo gm{hË`,
{d{dY H$bm§_Ü`o AmdS>.

 JmT>o n§{S>V, g„mJma, boIH$, {dMmad§V åhUyZ à{gÕr.

 Knowledge Worker g§H$ënZm gd©àW_ _m§S>br.

 39 nwñVHo$ d AZoH$ emoY{Z~§Y à{gÕ.

 The Practice of Management 1954. OJà{gÕ Ë`mH$mir 10 bmI àVr {dH$ë`m
Joë`m.

 ì`dñWmnZ Jwê$ åhUyZ »`mVr.

 2005 _Ü ò _¥Ë ỳ.

E_.~r.Amo. (MBO) g§H$ënZm :

MBO åhUOo Management By Objectives C{Ôï>mÛmao ì`dñWmnZ nrQ>a Ś>H$a `m§Zr
The Practice of Management `m J«§WmV MBO hr g§H$ënZm _m§S>br.

""C{Ôï>mÛmao ì`dñWmnZ V§Ìm_Ü`o d[að> d ghmæ`H$ EH${ÌVnUo {dMma H$ê$Z d
nañna MMm© H$ê$Z {d{dY joÌmVrb C{Ôï>o {ZpíMV H$aVmV. Ë`m§À`m H$m_mMr `mo½` àH$mao
dmQ>Ur H$aVmV. R>am{dH$ H$mbmdYrZ§Va àË òH$ joÌmVrb àË`oH$mÀ`m H$m_mMm AmT>mdm
KoVmV d Amdí`H$VoZwgma Ë`mV `mo½` Ë`m gwYmaUm H$aVmV.''

E_.~r.Amo. ho ì`dñWmnH$s` V§Ì Amho. OJ^amVrb AZoH$ àH$maÀ`m bhmZ-_moR>çm g§ñWm_Ü`o
Vo dmnabo OmVo. C{Ôï>mÛmao ì`dñWmnZ ho ì`dñWmnZmMo EH$ VËdkmZ ñnï> H$aVo. C{Ôï>o R>a{dÊ`m_Ü`o
ghmæ`H$m§Zm gh^mJr H$ê$Z KoVbo OmV Agë`m_wio Vr C{Ôï>o gmÜ` H$aÊ`mV Vo nyU© ghH$m`©
H$aVmV. ghmæ`H$m§Zm EH$ àH$maMr g§Yr CnbãY hmoVo. Aemdoir Vo ñd §̀{Z §̀{ÌV AgVmV. Ë`m§Zm
H$m`© ñdmV§Í` {_iV Agë`m_wio Vo g{H«$`nUo d CËñ\y$V©nUo Ë`m_Ü ò gh^mJr hmoVmV. C{Ôï>mÛmao
ì`dñWmnZ hr g§H$ënZm _m§S>VmZm nrQ>a Ś>H$a `m§Zr ì`dgm`mMr C{Ôï>o H$moUVr AgmdrV `m~Ôbhr
{ddoMZ Ho$bobo Amho. Ë`m§Zr EHy$U AmR> C{Ôï>o _m§S>bobr AmhoV, Vr nwT>rbà_mUo.

ì`dgm`mMr C{Ôï>o :

nrQ>a Ś>H$a `m§À`m _Vo, Z\$m {_i{dUo hm ì`dgm`mMm EH$_od CÔoe Agy eH$V Zmhr. Oa
ì`dgm` OmñVrV OmñV Z\$m {_i{dÊ`mÀ`m nmR>r_mJo bmJbm Va ^{dî`mV Amnbo ApñVËdgwÕm
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{Q>H${dUo ì`dgm`mbm AdKS> ~Zob. ì`dgm`mMm CÔoe hm J«mhH$ {Z_m©U H$aUo Agbm nm{hOo.
ì`dgm`mbm AZoH$ _hÎdmÀ`m H$m`m©H$S>o bj nwadmdo bmJVo. CËnmXZmMm XOm©, ì`dgm`mMr à{Vð>,
CËnmXZ j_Vm, Am{W©H$ d ^m¡{VH$ g§gmYZo H$m`©j_Vm hr ì`dgm`mMr C{Ôï>o Agy eH$VmV.

ì`dgm`mMr
C{Ôï>o

Zâ`mMr JaO {dnUZ

ZdàdV©Z

_mZdr g§KQ>Z

{dÎmr` g§gmYZo^m¡{VH$ g§gmYZo

CËnmXH$Vm

gm_m{OH$ O~m~Xmar

1. {dnUZ :

{dnUZ ho ì`dgm`mMo AË`§V _hÎdmMo C{Ôï> AgVo. J«mhH$m{edm` ì`dgm` AgyM eH$V
Zmhr. J«mhH$m§À`m JaOm§Mo g_mYmZ H$aÊ`mgmR>r ì`dgm` ApñVËdmV `oV AgVmo. ì`dgm`mZo gVV
~mOmanoR> pñWVrMm AmT>mdm KoVbm nm{hOo. _mJUr H$er Amho, {dH«$s dmT>V Amho H$m qH$_VrMr
n[apñWVr, ñnY©H$ d Ë`m§À`m dñVy, ZdrZ dñVy gmXa hmoUo, dñVyMm XOm©, {dVaU, {dH«$s dmT>rMo
_mJ© `m ~m~tH$S>o H$Q>mjmZo bj nwa{dbo nm{hOo. Amnbm ~mOmanoR> {hñgm H$m`_ amIÊ`mMm d
dmT>{dÊ`mMm  à`ËZ Ho$bm nm{hOo.

2. ZdàdV©Z :

ZdàdV©Z hr dmT> d {dH$mgmMr Jwê${H$„r Amho. J«mhH$m§À`m Amdí`H$Vm d JaOm gVV
~XbV AgVmV. VgoM AmdS>r-{ZdS>r, Anojm, ng§VrH«$_ H$_mbrMm ~XbV AgVmo. Ë`m Ñ{ï>H$moZmVyZ
~XbË`m JaOm nyU© H$aÊ`mgmR>r ì`dgm`mbm Zd-ZdrZ V§Ìo, VËdo, à{H«$`m nÕVr, gm_J«r CËnmXZo
{dH${gV H$amdr bmJVmV.

3. _mZdr g§KQ>Z :

_Zwî`~i hr àË`oH$ ì`dgm`mMr Iar g§nÎmr AgVo. {VÀ`m gh^mJ d à{VgmXmda H$m`©nyV©Vm
Adb§~yZ AgVo. Ë`m§Mr `mo½`nUo {ZdS>, ^aVr à{ejU _hÎdmMo R>aVo. H$_©Mmar YmoaU d {dH$mgmH$S>o
ì`dgm`mbm H$miOrnyd©H$ bj nwadmdo bmJVo. Ë`m§Zm Am{W©H$ d Am{W©Ho$Va H$m ©̀àoaUm Úmdr bmJVo.
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4. {dÎmr` g§gmYZo :

ì`dgm`mbm Amnbr {dÎmr` g§gmYZo AË §̀V H$miOrnyd©H$ dmnamdr bmJVmV. Ë`mMo `mo½`
ì`dñWmnZ H$amdo bmJVo. ^m§S>db C^maUrMr H$m`©j_ `§ÌUm {dH${gV H$amdr bmJVo. {ZYr{Z{_©Vr
d dmQ>n, amIrd {ZYr, ^m§S>dbr Jw§VdUyH$, Xwê$ñVr XoI^mbrdarb IM© BË`mXrMo `mo½` {Z`moOZ
H$amdo bmJVo.

5. ^m¡{VH$ g§gmYZo :

ì`dgm`mbm H$ÀÀ`m _mbmMm {Z`{_V nwadR>m Agmdm bmJVmo. `§Ìgm_J«r BVa gmYZgm_J«r,
B_maVr XoI^mbrMr d ZyVZrH$aUmMr `moOZm AmIbr nm{hOo. OwZr d H$mb~mø §̀Ìgm_J«r doioda
~Xbbr nm{hOo. ì`dgm`mZo Ë`mMr ^m¡{VH$ g§gmYZo OVZ H$ê$Z R>odbr nm{hOoV Am{U dmT>{dbrXoIrb
nm{hOoV.

6. CËnmXH$Vm :

"CËnmXH$Vm' hr àË`oH$ ì`dgm`mÀ`m H$m_{JarMr Iar narjm AgVo. ""CËnmXZmÀ`m gd©
KQ>H$mVrb Agm g_Vmob H$s Omo H$_rV H$_r l_mV OmñVrVOmñV CËnmXZ XoB©b''. CËnmXH$Vm
AZoH$ KQ>H$m§da Adb§~yZ AgVo. CXm. _Zwî`~i d Ë`m§Mo kmZ, H$m¡eë`, A{^àoaUm, dñVw{_lU
`§ÌmMr AMyH$Vm BË`mXr CËnmXZ dmT>{dÊ`mnojm CËnmXH$VoV dmT> H$aÊ`mMo C{Ôï R>admdo bmJVo.

7. gm_m{OH$ O~m~Xmar :

ì`dgm` hr Ho$di Z\$m {_idyZ XoUmar g§ñWm ZgVo Va gm_m{OH$ ~m§YrbH$s OnUmar
AgVo. ì`dgm`mZo Ë`mMr gm_m{OH$ O~m~Xmar CMbbr nm{hOo. Amnbm ì`dgm` gMmoQ>rZo d
ZrVrZo Ho$bm nm{hOo. H$mim~mOma, gmR>o~mOr, H$a MwH${dUo, qH$_V dmT>, ZH$br dñVy B. AZw{MV
_mJm©Mm dmna H$ê$ Z`o. Aem _mJm©Mm dmna Ho$bm Va ì`dgm` \$ma H$mi {Q>Hy$ eH$V Zmhr.

8. Zâ`mMr JaO : Z\$m {_i{dÊ`mMm {Vhoar hoVy AgVmo.

1) ì`dgm` CÎm_ Mmby Agë`mMo EH$ bjU.

2) ì`dgm`mVrb gd© OmoIr_ nËH$aë`mMm _mo~Xbm.

3) nwaogm amIrd {ZYr {Z_m©U H$aUo H$s Omo g§H$Q>H$mir Cn`moJr nS>ob.

`m{edm` Z\$m nwaogm Agë`mg ì`dgm` g§emoYZ à{ejU, H$ë`mU `mda `mo½` IM©
H$ê$ eH$Vmo. gdmªZm Mm§Jbo doVZ XoD$ eH$Vmo VgoM ì`dgm`mMm dmT> d {dñVma H$ê$ eH$Vmo.
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C{Ôï>mÛmao ì`dñWmnZ (E_.~r.Amo.) à{H«$`m

E_.~r.AmoÀ`m à{H«$`o_Ü`o ghm AdñWm§Mm g_mdoe Amho. ì`dñWmnH$s` {H«$`m `eñdrnUo
nma nmS>Ê`mgmR>r Ë`m§Mr _XV hmoVo. `m AdñWm ì`dgm` d ì`º$sÀ`m C{Ôï>m§da à^mdr d àË`j
n[aUm_ H$aVmV. ì`dñWmnH$m§Zr `mo½`[aVrZo gImob {díbofU H$ê$Z Am{U Zo_Ho$ H$m` gmÜ` H$amd`mMo
Amho ho bjmV KoD$Z C{Ôï>o R>a{dbobr Agë`mg Vr H$m ©̀j_nUo nyU© H$aVm òVmV. E_.~r.Amo.Mr
à{H«$`m nwT>rb à_mUo -

H$m_{Jar
_yë`_mnZ

g§KQ>ZmË_H$
C{Ôï>o R>a{dUo

A{^àm`
XoUo

E_.~r.Amo.
à{H«$`m

H$_©Mmè`m§Mr
C{Ôï> {ZpíMVr

H$m_{Jar
AmT>mdm

gVV XoIaoI,
àJVr d H$m_{Jar

1. g§KQ>ZmË_H$ C{Ôï>o R>a{dUo (Determining Organizational Goals) :

ì`dgm`mMm g§nyU© {dH$mg hm C{Ôï> R>a{dÊ`mda Adb§~yZ AgVmo. C{Ôï>o hm AË`§V _hÎdmMm
d Amdí`H$ KQ>H$ Amho H$s Ë`mda g§KQ>ZoMr H$m`©j_Vm d n[aUm_H$maH$Vm Adb§~yZ AgVo.
Ë`m_wio ì`dgm`mMr C{Ôï>o R>a{dUo hr n{hbr AdñWm Amho `m_Ü`o EH$ qH$dm AZoH$ àH$mao
n[aUm_H$maH$[aË`m C{Ôï>o R>a{dbr OmVmV. nrQ>a Ś>H$a `m§Zr ì`dgm`mMr EHy$U AmR> C{Ôï>o ñnï>
Ho$br AmhoV. ì`dgm`mÀ`m JaOoZwgma Ë`mVrb C{Ôï>o {ZpíMV Ho$br OmVmV d Vr {ZYm©[aV doioV
nyU© H$aÊ`mMo Ü`ò  R>a{dbo OmVo.

2. H$_©Mmè`m§Mr C{Ôï> {ZpíMVr (Determining Employees Objectives) :

E_.~r.AmoÀ`m à{H«$ òÀ`m Xwgè`m Q>ßß`mV H$_©Mmè`m§{df`rMr C{Ôï>o {ZpíMV Ho$br OmVmV.
ì`º$sMo Ü`ò  d H$_©Mmè`m§Mr bú ò ñnï>nUo OmUyZ KoVbr OmVmV. EImÚm {d{eï> H$mbmdYrV Vo
H$moUVo C{Ôï> gmÜ` H$ê$ eH$VmV `m ~Ôb H$_©Mmè`m§er MMm© d {dMma{d{Z_` H$ê$Z Vo gmÜ`
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H$aÊ`mgmR>r H$moUVo ómoV dmnaVmV `m_Ü`o ì`dñWmnH$mMr O~m~Xmar _hÎdmMr R>aVo. Ü`o` gmÜ`
H$aÊ`mÀ`m à{H«$`og A{YH$ gwb^VoZo `eñdr H$aÊ`mgmR>r ì`dñWmnH$ Am{U H$_©Mmè`m§À`m gdm©V
_hÎdmÀ`m Jmoï>rH$S>o bj nwa{dbo OmVo.

3. gVV XoIaoI, àJVr d H$m_{Jar (Constant Monitoring Progress and
Performance) :

E_.~r.Amo.Mr à{H«$`m Ho$di ì`dgm`mÀ`m ì`dñWmnH$m§Zm A{V[aº$ n[aUm_H$maH$Vm àXmV
H$aÊ`mgmR>r {ZpíMV Ho$br OmV Zmhr Va H$_©Mmè`m§Mr àJVr, XoIaoI d H$m_{JarMo gVV {Z[ajU
H$aÊ`mgmR>r XoIrb {VVH$sM _hÎdmMr AgVo. E_.~r.Amo. à{H«$ òMm hm {Vgam Q>ßnm Amho. `m_Ü`o
nwT>rb ~m~VrV ì`dñWmnH$m§Zm àJVrMo XoIaoI H$aÊ`mg _XV hmoVo.

1) H$_r H$m`©j_ d An[aUm_H$maH$ H$m`©H«$_mMr VnmgUr.

2) eyÝ` AmYm[aV A§XmOnÌH$mMm dmna.

3) E_.~r.Amo. g§H$ënZm bmJy H$aUo.

4) Aën d XrK©H$mbrZ `moOZm§Mr d C{Ôï>m§Mr n[a^mfm.

5) H$m`©j_ d n[aUm_H$maH$ {Z`§ÌU §̀ÌUm.

6) `mo½` g§KQ>Z aMZm.

4. H$m_{Jar AmT>mdm (Performance Review) :

E_.~r.Amo.À`m Mm¡Ï`m Q>ßß`mV R>am{dH$ H$mbmdYrZ§Va àË òH$ joÌmVrb àJVrMm H$m_mMm
AmT>mdm KoVmV. H$m_{Jar AmT>mdm ho ì`dgm`mVrb gdm©V _hÎdmMm KQ>H$ Amho. Ë`m_wio C{Ôï>nyVugmR>r
_XV hmoVo.

5. A{^àm` XoUo (Providing Feedback) :

E_.~r.Amo.À`m nmMì`m Q>ßß`mV H$_©Mmè`m§À`m A{^àm` qH$dm à{VgmX bjmV KoVbm OmVmo.
OoUoH$ê$Z Vo Ë`m§À`m H$m¡eë`mMo Am{U MwH$m§Mo narjU H$ê$ eH$Vrb. `mgmR>r ì`dñWmnH$ d
H$_©Mmar R>am{dH$ H$mbmdYrZ§Va EH$_oH$m§Zm ôQ>VmV d H$m_{JarMr MMm© H$aVmV. H$mhr gwYmaUm
H$aUo Amdí`H$ Agë`mg `mo½` gwYmaUm Ho$ë`m OmVmV.

6. H$m_{Jar _wë`_mnZ (Performance Appraisal) :

H$m_{Jar _yë`_mnZ hr E_.~r.Amo.Mr eodQ>Mr AdñWm Amho. `m_Ü`o H$_©Mmè`m§À`m H$m`m©Mo
_yë`_mnZ Ho$bo OmVo. _yë`_mnZmÀ`m AZoH$ nÕVr gm§{JVë`m OmVmV. ~è`mMdoim _yë`_mnZmgmR>r
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ñd`§ _yë`_mnZ nÕVr dmnabr OmVo. g§~§YrV H$_©Mmè`m§À`m H$m`m©Mm Ahdmb V`ma H$ê$Z d[að>m§H$S>o
gmXa H$aÊ`mg gm§{JVbo OmVo.

E_.~r.Amo. Mo \$m`Xo :

`mo½` ì`dñWmnZ

A§_b~OmdUr gwb^

A{YH$ g_mYmZ~XbmMm nm`m

BVa \$m`Xo

E_.~r.Amo.Mo \$m`Xo nwT>rbà_mUo -

1. g§KQ>ZmË_H$ H$m`m©Mo `mo½` ì`dñWmnZ :

E_.~r.Amo. _wio ì`dgm`mH$S>rb gmYZgm_J«r d ì`dgm`mMr C{Ôï>o `m§À`m_Ü`o `mo½`
g_Ýd` gmYyZ Mm§Jbr \${bVo {_i{dbr OmVmV. ì`dgm`mMr àJVr gmÜ` H$aÊ`mgmR>r E_.~r.Amo.À`m
_mÜ`_mVyZ à`ËZ H$aVm òVmo Ago Eb.E_. àgmX åhUVmV.

Ë`mgmR>r nwT>rb J¥hrVo _hÎdmMr AmhoV. : (1) C{Ôï>m§Mr ñnîQ>Vm, (2) ŷ{_H$m ñnïVm,
(3) àJVrMo doimodoir _yë`_mnZ AmT>mdm, (4) ì`dñWmnZ à{H«$ ò_Ü`o ì`dñWmnH$m§Mm gh^mJ.
àË`oH$ n[apñWVr_Ü ò gwYmaUm H$aÊ`mgmR>r g§Yr AgVo ho bjmV KoVbo nm{hOo.

2. g§KQ>ZmË_H$ H$m`m©À`m A§_b~OmdUr_Ü ò A{YH$ ñnï>Vm :

E_.~r.Amo._wio H$m`m©À`m A§_b~OmdUr_Ü`o A{YH$ ñnï>Vm {Z_m©U hmoVo. ghmæ`H$ C{Ôï>o
R>a{dÊ`m_Ü`o gh^mJr Agë`m_wio Ë`m§Mr A§_b~OmdUr H$em nÕVrZo H$amd`mMr `mMr _m{hVr
Ë`m§Zm AgVo. A§_b~OmdUr doioda d n[aUm_H$maH$nUo nyU© hmoVo. VgoM ~mø n`m©daUmMm hmoUmam
n[aUm_ bjmV KoVbm OmVmo. H$mhr ~Xb H$aUo JaOoMo Agob Va Vo Ëd[aV Ho$bo OmVmV.

3. H$_©Mmè`m§Zm OmXm g_mYmZ :

E_.~r.Amo.À`m à{H«$`o_Ü`o H$_©Mmè`m§Zm gh^mJr H$ê$Z KoVbo OmVo. `m_wio Ë`m§À`m
gO©ZerbVobm dmd {_iVmo d Vo A{YH$ H$m ©̀j_VoZo H$m`© H$aVmV. AmnU `m à{H«$`oMm EH$ ^mJ
AmhmoV `mMo g_mYmZ Ë`m§Zm {_iVo. Amnë`m Mm§Jë`m H$m_mMr `mo½` XIb KoVbr OmVo Aer
Ë`m§À`mV ^mdZm {Z_m©U hmoVo. E_.~r.Amo. ho Ë`m§À`m H$m_mMo `mo½` _yë`_mnZ H$aÊ`mgmR>r _mJ©Xe©H$
VËdo R>a{dVo.
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4. g§KQ>ZmË_H$ ~XbmMm nm`m :

E_.~r.Amo.Ûmao g§KQ>Zo_Ü ò Amdí`H$ Vo ~Xb H$aUo ghO eŠ` hmoVo. {Z`moOZ~Õ ~XbmgmR>r
EH$ Mm¡H$Q> V`ma H$aVo. A§VJ©V d ~mø n`m©daUmVrb ~Xbmà_mUo g§KQ>ZoV ~Xb H$aUo. E_.~r.Amo._wio
eŠ` Amho. H$mhr doim H$_©Mmar ~Xbmg à{VH$ma H$aVmV. E_.~r.Amo. _Ü`o d[að> d ghm`H$
`m§Mr doimodoir MMm© hmoVo d Ë`m _mÜ`_mVyZ `mo½` ~Xb ñdrH$mabo OmVmV.

5. BVa \$m`Xo :

(i) E_.~r.Amo. _wio ì`dñWmnZ à{H«$`oMr n[aUm_H$maH$Vm dmT>Vo.

(ii) _mZdr g§gmYZmMm H$m`©j_VoZo d n[aUm_H$maH$nUo Cn`moJ H$ê$Z KoVm òVmo.

(iii) ho ñd`§_yë`_mnZ d ñd§`-ì`dñWmnZ V§Ì Amho H$s, Á`m_wio ì`º$s ñd§`ào[aV d
ñd§̀ {Z`{ÌV hmoVo.

(iv) H$_©Mmè`m§_Ü`o `eñdr hmoÊ`mMr d Mm§Jbr \${bVo {_i{dÊ`mMr ^mdZm {Z_m©U hmoVo.

(v) d¡`{º$H$ {dH$mg d H$[aAa {dH$mgmMr g§Yr {Z_m©U H$aÊ`mMm E_.~r.Amo. hm EH$ _mJ©
Amho.

(vi) H$m_mMr nwZamd¥Îmr Q>mibr OmVo. ({Ûê$º$s)

(vii) {dídmg ghH$m`© d gm§_Oñ`mMr ^mdZm {Z_m©U Ho$br OmVo H$s Omo _mZdr dV©UwH$sMm
H|$Ðq~Xy Amho.

(viii) _Zwî`~imMr j_Vm, nmÌVm, Hw$dV OmUÊ`mMo _hÎdmMo gmYZ Amho.

(ix) d[að> d H${Zï>m§_Ü`o g§nH©$ dmT>Vmo. Ë`m_wio Ë`m_Yrb Xwamdm AmnmoAmnM Zmhrgm hmoVmo.

(x) g§KQ>ZmË_H$ {Z §̀ÌUmMo d EH$mË_VoMo EH$ gmYZ Amho.

(xi) à{ejUmMr JaO Amho H$m, Vo R>a{dVm `oVo.

E_.~r.Amo. : Xmof

E_.~r.Amo.Mo Xmof nwT>rbà_mUo -

1. AnyU© kmZ :

H$mhr ì`dñWmnH$m§Zm E_.~r.Amo. VËdkmZmMo nyU© kmZ AgV Zmhr. C{Ôï>o R>a{dUo d Ë`m§Mr
nyV©Vm H$ê$Z KoUo, ~mø n`m©daUmMm Aä`mg H$aUo `m~Ôb _m{hVr AgV Zmhr. ~aoM ì`dñWmnH$
OwÝ`m V§ÌmMm Adb§~ H$aVmV.
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2. MwH$sMo {Z`moOZ d _mJ©Xe©ZmMr H$_VaVm :

~è`mMdoim ì`dñWmnH$ MwH$sMo {Z`moOZ H$aVmV gd© ñVamdarb ì`º$s¨Zm `mo½` àH$mao
gh^mJr H$ê$Z KoD$Z `mo½` _mJ©Xe©Z H$aÊ`m_Ü`o H$_r nS>VmV. C{ÔîQ>ço `mo½`arË`m gm_y{hH$nUo
R>a{dë`m{edm` Vr gmÜ` H$aUo gmono ZgVo.

3. C{Ôï>o R>a{dÊ`mVrb AS>MUr / g_ñ`m :

E_.~r.Amo. à{H«$`o_Ü`o C{ÔîQ>ço R>a{dUo hr n{hbr d _hÎdmMr AdñWm Amho. C{ÔîQ>ço
ghOgmÜ`, ì`dhm ©̀ d AW©nyU© R>a{dbr nm{hOoV. n[aUm_H$maH$nUo C{ÔîQ>ço R>a{dÊ`mgmR>r _mZdr
ñd^mdmMo `mo½` kmZ, dV©UwH$sMo kmZ Am{U Ë`m§À`m Anojm BË`mXr _m{hVr Agmdr bmJVo. AÝ`Wm
C{ÔîQ>ço R>a{dÊ`mV AS>MUr òVmV.

4. AbdMrH$Vm :

d[að> d H${Zð> `m§Zr EH${ÌVnUo R>a{dbobr C{ÔîQ>ço ~XbUo gmono Zmhr. ghm _{hÝ`mgmR>r
qH$dm EH$ dfm©gmR>r C{ÔîQ>ço R>a{dbr Agë`mg Ë`m_Ü`o ~Xb Ho$ë`mg ghm`H$ {damoY H$ê$
eH$VmV.

5. VUmdmV dmT> / ghm`H$m§da X~md :

H$mhr ì`dgm` E_.~r.Amo. Mr `mo½` A§_b~OmdUr H$arV ZmhrV. Ë`m§Mr OwZr nÕVr
dmnaVmV. {deofV: Vê$U ì`dñWmnH$ ~Xbmg doJmZo à{VgmX XoVmV. Ë`m§Zm Ë`m§Mr j_Vm d
H$m_mMm XOm© {gÕ H$amd`mMm AgVmo Agm doir Ë`m§Zm ghH$m ©̀ Z {_imë`mg Ë`m§Mm Anojm §̂J
hmoVmo.

6. AënH$mbrZ Ü ò̀  :

E_.~r.Amo. _Ü`o Ho$di AënH$mbrZ Ü`o`mMmM {dMma Ho$bm OmVmo. EH$ dfm©gmR>r qH$dm
Ë`mnojm H$_r H$mbmdYrgmR>r C{ÔîQ>ço R>a{dbr OmVmV. na§Vw ì`dgm`mbm `eñdr hmoÊ`mgmR>r XrK©H$mbrZ
C{ÔîQohr _hÎdmMr AgVmV.

7. doiImD$ à{H«$`m :

g§KQ>ZoÀ`m gd© ñVamdarb C{ÔîQ>ço gm_y{hH$aUo MMm© H$ê$Z R>a{dUo `mgmR>r ~amM doi
bmJVmo. ghmæ`H$m§_Ü`o AmË_{dídmg {Z_m©U H$amdm bmJVmo. Ë`mgmR>r Ë`m§À`mer AZoH$ doim g§dmX
gmYmdm bmJVmo. ZdrZ nÕVr Ë`m§À`m_Ü`o ê$O{dÊ`mg doi bmJVmo.
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8. H$mJXnÌmV dmT> :

E_.~r.Amo. H$m ©̀H«$_ g_OÊ`mgmR>r AZoH$ ~mVå`m, _m{hVr, gyMZmnwñVH$, à{ejU nwpñVH$m,
àíZmdbr, àJVrMr _m{hVr nwpñVH$m, Ahdmb BË`mXr {d{dY H$mJXnÌm§Mr O_dmO_d H$amdr
bmJVo. ì`dñWmnH$ doimodoir boIr Ahdmb _mJ{dVmV, Vo XoUo ghm`H$m§Zm ~§YZH$maH$ AgVo.

9. nmR>nwamì`mMm A^md :

E_.~r.Amo. À`m `epñdVogmR>r nmR>nwamì`mMr JaO AgVo. na§Vw ~aoM ì`dñWmnH$ doioda
nmR>nwamdm H$aÊ`m_Ü`o H$_r nS>VmV. ghm`H$m§Zr doioda d[að>m§Zm Amdí`H$ _m{hVr nwa{dbr nm{hOo.

ñdV:Mr àJVr Vnmgm - 2

(A) Jmiboë`m OmJm ^am.

1. h°Wm°Z© H$maImÝ`mV ........ gm{hË` {Z{_©Vr Ho$br OmV hmoVr.

2. h°Wm°Z© H§$nZrV ......... H$m_Jma H$m_ H$arV hmoVo.

3. n{hbm Q>oñQ>ê$_ à`moJ ..... gmbr H$aÊ`mV Ambm.

4. _wbmIVrÀ`m à`moJ ....... Vo ....... _Ü ò H$aÊ`mV Ambm.

5. ~°H$dm`[äJ Am°ãPìh}eZ à`moJmV .......... Hw$eb H$m_Jma g_m{dï> hmoVo.

6. E_.~r.Amo. ho ........ V§Ì Amho.

7. nrQ>a Ś>H$a `m§Zr ì`dgm`mMr ............. C{Ôï>o gm§{JVbr AmhoV.

1.2.6 ì`dñWmnZmMo {d{dY Ñï>rH$moZ : Cn`moJ d _`m©Xm

AZoH$ {dMmad§Vm§Zr ì`dñWmnZmMo {d{dY Ñï>rH$moZ _m§S>bobo AmhoV. àË`oH$ Ñï>rH$moZ hm
{d{eï> J¥hrVo, g_OyVr d g§H$ënZmda AmYmabobm Amho. n[apñWVr d H$mimZwê$n ì`dñWmnZmMo
ZdZdrZ Ñï>rH$moZ {Z_m©U hmoV AmhoV. Am¡Úmo{JH$ H«$m§Vr, _hm_§Xr B. Z§Va ZdZdrZ _Vàdmh, VËdo,
V§Ìo, nÕVr B. Mr ì`dgm`m§Zm A{YH$ Amdí`H$Vm {Z_m©U Pmbr. Ë`mVyZM {d{dY Ñï>rH$moZ {dH${gV
Pmë`mMo AmT>iVo. Aem Ñï>rH$moZm_wio ì`dñWmnZmMm {dH$mg gmVË`mZo hmoV Jobm. ì`dñWmnZ ho
EH$ emó åhUyZ g_¥Õ Pmbo.
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ì`dñWmnZmÀ`m {d{dY Ñï>rH$moZmMo ñdê$n nwT>rb AmH¥$Vrdê$Z bjmV KoVm òB©b.

ì`dñWmnZmMo Ñï>rH$moZ

gZmVZ Ñï>rH$moZ ZdgZmVZ Ñï>rH$moZ AmYw{ZH$ Ñï>rH$moZ

emñÌr` ì`dñWmnZ
àemgH$s` Ñï>rH$moZ
AZŵ dm{Y{ð>V
ZmoH$aemhr B.

dV©ZmË_H$ Ñï>rH$moZ
nÕVr Ñï>rH$moZ
g§»`mË_H$ Ñï>rH$moZ
g§^mì`Vm Ñï>rH$moZ B.

PoS> {gÕm§V

n[apñWVrOÝ` ZoV¥Ëd B.

TQM
MBO

ì`dñWmnZ {dH$mgmÀ`m H$mbmdYrÀ`m AmYmao Ñï>rH$moZmMo VrZ JQ>mV dJuH$aU Ho$bobo Amho.
n{hë`m gZmVZ Ñï>rH$moZmÀ`m JQ>mV E\$.S>ãë`y. Q>oba, hoÝar \o$`m°b, _°Šgdo~a B. Zr _m§S>boë`m
{gÕm§VmMm g_mdoe hmoVmo. Va Xwgè`m ZdgZmVZ Ñï>rH$moZmÀ`m JQ>mV EëQ>Z _ò mo, _oar nmH©$a \$m°boQ>,
A~«mh_ _m°ñbmo, bm°aoÝg bm°íM© B. Zr _m§S>boë`m {gÕm§VmMm g_mdoe hmoVmo. Va {Vgè`m AmYw{ZH$
Ñï>rH$moZmÀ`m JQ>mV {d{b`_ Am¡Mr, nrQ>a Ś>H$a, ES>dS>©g², S>oq_J, Omogo\$ Owam°Z B. Zr _m§S>boë`m
{gÕm§VmMm g_mdoe hmoVmo. darbn¡H$s dV©ZmË_H$, nÕVr d g§̂ mì`Vm Ñï>rH$moZmMm Aä`mg nwT>rbà_mUo
H$aVm `oB©b.

1.2.6.1   dV©ZmË_H$ Ñï>rH$moZ (Behavioural Approach)

dV©ZmË_H$ Ñï>rH$moZ hm g§KQ>ZoVrb _mZdr dV©ZmVrb gm_m{OH$ Am{U _mZ{gH$ n¡byer
g§~§{YV Amho. g§KQ>ZoVrb EImÚm ì`º$sMo qH$dm H$_©Mmè`m§Mo dV©Z Ë`m§À`m g§aMZoda Am{U Ë`mMr
H$m`©àUmbr VgoM Vo Á`m VËdm§da ì`dñWm{nV Ho$bo OmD$ eH$Vo Ë`m VËdm§da ñnï>nUo à^md
Q>mH$Vo. ì`dgm`mÀ`m `e-An`em nmR>r_mJo _mZdr KQ>H$ Agë`mMo g§emoYZmA§Vr ñnï> Pmbobo
Amho.

EëQ>Z _ò mo ho dV©ZmË_H$ Ñï>rH$moZmMo _w»` nwañH$V} _mZbo OmVmV. A~«mh_ _m°ñbmo, S>½bg
_°J«oJa, MoñQ>a ~Zm©S>©, _oar nmH©$a \$m°boQ>, h~©Q>© gm`_Z, aoZm{gg {bH$Q>© B. Zr {dMmad§VmZr `m
Ñï>rH$moZmV _hÎdmMo `moJXmZ {Xbo Amho.
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dV©ZmË_H$ Ñï>rH$moZm_Ü`o _mZdr dV©Zmbm {deof _hÎd XoÊ`mV Ambo Amho. ì`dñWmnH$m§Zr
g_yhg§~§Y d nañna g§~§Y {Z_m©U H$amdoV Ago hm {dMmaàdmh gm§JVmo. _mZdr dV©Z A{YH$
Mm§Jë`m àH$mao {Z_m©U H$ê$Z ì`dñWmnZ H$m ©̀j_ H$aVm `oVo Ago hm Ñï>rH$moZ ñnï> H$aVmo.

dV©ZmË_H$ Ñï>rH$moZmMo _hÎdmMo KQ>H$ nwT>rbà_mUo -

1. d¡`{º$H$ dV©UyH$ :

Ago dV©Z ho g_yhmÀ`m dV©Zmer A{Ve` gwg§JV ñdê$nmMo AgVo. g_yhmÀ`m dV©ZmVrb
~XbmZwgma d¡`{º$H$ dV©Zm_V ~Xb KSy>Z `oVmV. g_yhmZo R>adyZ {Xboë`m {ZH$fm§À`m AmYmao Amnbo
dV©Z R>a{dVmV.

2. AZm¡nMm[aH$ ZoV¥Ëd :

ì`dñWmnH$m§À`m Am¡nMm[aH$ ZoV¥Ëdmnojm AZm¡nMm[aH$ ZoV¥ËdmMm à^md H$m`} H$aÊ`mÀ`m
nÕVrda A{YH$ nS>Vmo. EImÚm ì`dñWmnH$ ZoV¥ËdmMr bmoH$emhr e¡br dmnaV Agob Va Vmo
A{YH$m{YH$ à^mdr d ñdrH$mamh© R>aVmo.

3. gh^mJ :

ì`dgm`mMr C{Ôï>o {ZYm©[aV H$aÊ`mÀ`m à{H«$`oV gmhæ`H$m§Zm d H$_©Mmè`m§Zm gh^mJr H$ê$Z
KoVbo OmV Agob Va Ë`mÀ`m dV©Zmda gH$mamË_H$ à^md nS>Vmo. {Z`moOZ, {ZU©̀ , H$m`©àUmbr
R>a{dÊ`m_Ü`o H$_©Mmè`m§Zm gh^mJr H$ê$Z KoVbo OmV Agë`mg V§ÌkmZ d H$m_mÀ`m nÕVr_Ü`o
hmoUmè`m ~Xbm§Zm {damoY hmoV Zmhr.

4. ñd-{Z §̀ÌU d ñd-{dH$mgmÛmao àoaUm :

dV©UyH$ emókm§À`m _Vo, ~hþVoH$ bmoH$ H$m_mMm AmZ§X KoVmV Am{U ñd-{Z §̀ÌU d ñdV:Mr
àJVr H$aVmV. ì`dñWmnH$m§Zr _mZdr j_VoÀ`m `mo½` Am{U nwaogo dmnamgmR>r Ë`mMr `mo½` AmoiI
H$ê$Z KoD$Z Ë`m§Zm Amdí`H$ Jmoï>r nwa{dë`m nm{hOoV. ì`dñWmnH$m§À`m _mZdr dV©Zm~ÔbMm Ñï>rH$moZ
hm gH$mamË_H$ Agbm nm{hOo.

5. AZm¡nMm[aH$ g§KQ>Zm :

dV©UyH$ emókmÀ`m _Vo, {deofV: MoñQ>a ~Zm©S>© `m§À`m _Vo, AZm¡nMm[aH$ g§KQ>Zm hr
Am¡nMm[aH$ g§KQ>ZoMm EH$ Amdí`H$ ^mJ AgVo. ì`dñWmnH$m§Zr Zoh_r Am¡nMm[aH$ g_yhm§Mm à^md
bjmV KoVbm nm{hOo.
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6. n ©̀dojU :

dV©UyH$ emókmÀ`m _Vo, {deofV: {bH$Q>© ho gyú_ n`©dojUmÀ`m {damoYmV _V ì`º$ H$aVmV.
na§Vy {bH$Q>© ho gd©gmYmaU n`©dojUmMr JaO Cƒ CËnmXH$VogmR>r _hÎdmMr _mZVmV.

dV©ZmË_H$ Ñï>rH$moZmMr J«hrVo :

dV©UyH$ emókm§Zr `m Ñï>rH$moZmgmR>r H$mhr J«hrVo _m§S>bobr AmhoV Vr nwT>rbà_mUo -

(i) g§KQ>Zm hr ì`º$s - V§ÌkmZ ho àmW{_H$ KQ>H$ AgUmar àUmbr Amho.

(ii) g§KQ>ZoVrb H$_©Mmè`m§Mo dV©Z ho Ë`m§À`m g§aMZm Am{U H$m`©àUmbr VgoM Ë`m§Zm ì`dñWmnZ
H$aUmè`m VËdm§da ñnï>nUo à^md nmS>Vo.

(iii) H$_©Mmè`mMo dV©Z ho Vmo Á`m g_yhmer g§~§{YV AgVmo Ë`m§À`mer gwg§JV AgVo.

(iv) g§KQ>ZoVrb ì`º$sÀ`m H$m`© d nañna dV©Zmda AZoH$ n[aUm_ H$aVmV.

(v) g§ñWmË_H$ Ü ò̀ o d d¡̀ {º$H$ Ü`ò  `m§À`mVrb EH$mdmŠ`Vm _hÎdmMr AgVo.

(vi) CÎmoOZ, AmH$m§jm, JaOm, ^mdZm, j_Vm Am{U ì`º$sÀ`m _yë`m§_Yrb \$aH$ ho g§KQ>Zo_Ü`o
bmoH$m§Zm CËgm{hV ~Z{dVmV.

(vii) H$_©Mmè`m§Mr H$m`©j_Vm gwYmaÊ`mgmR>r Am¡nMm[aH$ ZoV¥Ëdm EodOr AZm¡nMm[aH$ ZoV¥Ëd AË §̀V
_hÎdmMo R>aVo.

(viii) bmoH$emhr d gh^m{JËd ì`dñWmnH$s` e¡br H$_©Mmè`m§À`m _Ü`o H$m_ H$aÊ`mÀ`m
gH$mamË_H$ Ñï>rH$moZmg Am{U ObX Cƒ Z¡{VH$Vog d nwT>mH$mamg àmoËgm{hV H$aVo.

(ix) {ZgJ©V: AZoH$ bmoH$ H$m_mMm AmZ§X KoVmV, ñd-{ZX}eZ, ñd-{Z`§ÌU d ñd-{dH$mgmÛmao
ñdV:bm àmoËgm{hV H$aVmV.

(x) g§KQ>ZoVrb g§Kf© H$mhr à_mUmV An[ahm ©̀ VgoM {dH$mg, ZmdrÝ` d Zd{Z{_©VrgmR>r `mo½`
R>aVmV. g§Kf© d ghH$ma `m XmoZ ghApñVËd AgUmè`m Jmoï>r AmhoV. g§Kf© hm XS>nbm
OmD$ Z`o Va Ë`mMo {ZamH$aU Ho$bo nm{hOo. g§ñWmË_H$ Ü ò̀  gmÜ` H$aÊ`mgmR>r g_Ýd`
Amdí`H$ Amho.

dV©ZmË_H$ Ñï>rH$moZmMo Cn`moJ :

1. _mZdr dV©Z g_OyZ KoÊ`mgmR>r hm Ñï>rH$moZ Cn`moJr R>aVmo.

2. H$_©Mmè`m§Mo dV©Z ho Ë`m§À`m H$m`©àUmbrda _moR>çm à_mUmda à^md Q>mH$VmV ho `m
Ñï>rH$moZmda bjmV `oVo.
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3. H$_©Mmè`m§Mo d¡̀ {º$H$ dV©Z ho Vmo Á`m g_yhmer g§b{¾V AgVmo Ë`m g_yhmÀ`m dV©Zmer
gwg§JV AgVo hr ~m~ ì`dñWmnH$m§Zm g_OUo gmono R>aVo.

4. AZm¡nMm[aH$ ZoV¥ËdmMm à^md A{YH$ AgVmo ho `m Ñï>rH$moZmdê$Z bjmV `oVo.

5. H$_©Mmè`m§Zm {Z`moOZ, {ZU©̀  d H$m`©nÕVr R>a{dÊ`m_Ü`o gh^mJr H$ê$Z KoVë`mg Vo
A{YH$ ghH$m`© H$aVmV ho Ñï>rH$moZmdê$Z g_OVo.

6. ñd-{ZX}eZ, ñd-{Z`§ÌU d ñd-{dH$mgmÛmao àoaUm XoVm `oVmV ho ì`dñWmnH$m§Zm g_OÊ`mg
`m Ñï>rH$moZmMm Cn`moJ hmoVmo.

7. AZm¡nMm[aH$ g§KQ>Zm hr Am¡nMm[aH$ g§KQ>ZoMm EH$ Amdí`H$ ^mJ AgVmo ho `m Ñï>rH$moZm_wio
ì`dñWmnH$m§Zm g_OUo gmono OmVo.

8. ì`dñWmnH$m§Zr AZm¡nMm[aH$ g_yhmMm à^md bjmV KoVbm nm{hOo ho `m Ñï>rH$moZm_wio
g_OVo.

9. g§KQ>ZmË_H$ dV©Z hr ì`dñWmnZmMr ZdrZ kmZemIm åhUyZ CX`mg AmUÊ`m_Ü`o `m
Ñï>rH$moZmMo `moJXmZ _hÎdmMo R>aVo.

10. ì`dgm`mMr C{Ôï>o gmÜ` H$aÊ`mgmR>r ì`dgm`mer g§~§{YV gd© KQ>H$m§er `mo½` g_Ýd` d
ghH$m`© {_i{dbo nm{hOo.

dV©ZmË_H$ Ñï>rH$moZm_Ü`o _mZdr dV©Zmbm _hÎd Agë`m_wio `m Ñï>rH$moZm_wio _mZdr dV©Z
gg_OyZ KoD$Z Ë`mMr H$m`©j_Vm dmT>{dÊ`mgmR>r `m Ñï>rH$moZmMm Cn`moJ hmoVmo.

dV©ZmË_H$ Ñï>rH$moZmÀ`m _`m©Xm :

1. hm Ñï>rH$moZ _mZ{gH$ à{H«$`oH$S>o Xwb©j H$aVmo. dV©ZmË_H$ emókm§À`m _Vo bmoH$ Ho$di
Ë`m§À`m AZŵ dmVyZ {eH$VmV. na§Vy àË`jmV bmoH$ AZoH$ àH$mao {eH$V AgVmV.

2. dV©ZmË_H$ {dMmad§Vm§Zr _mZdr dV©Zmbm A{YH$ _hÎd XoVmZm Vm§{ÌH$ ~mOy§H$S>o nyU©nUo
Xwb©j Ho$bobo Amho.

3. Hw§$Q>§P AmoS>moZob `m§À`m _Vo dV©ZmË_H$ Ñï>rH$moZmMm dmna ì`dgm`m_Ü`o H$aUo AdKS>
Amho.

4. H$_©Mmè`m§À`m dV©Zmda n[aUm_ H$aUmao KQ>H$ R>a{dUo AdKS> AgVo VgoM Vo KQ>H$
àË`oH$doir doJdoJio n[aUm_ H$aVmV.

5. g§Kf© d ghH$ma `m§À`m_Ü`o g_Ýd` gmYUo AdKS> AgVo. g§Kf© nyU©nUo g§n{dUo qH$dm
H$_r H$aUo àË`oH$ doir eŠ` hmoB©bM Ago Zmhr.
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6. `m Ñï>rH$moZmV n`m©daUmMm _mZdr dV©Zmda hmoUmam à^md d {Zg©JmMr ŷ{_H$m bjmV
KoVbobr Zmhr.

7. dV©ZmË_H$ Ñï>rH$moZmVyZ ^mdZm§Mm {dMma Ho$bm OmV Zmhr. Oar hm Ñï>rH$moZ A{Vg§doXZerb
_mZbm OmVmo.

1.2.6.2   nÕVr Ñï>rH$moZ (System Approach)

nÕVr Ñï>rH$m oZmMm CX` gZ 1950 À`m CÎmamYm©V Pmbm. nÕVr Ñï>rH$moZ hm BVa
Ñï>rH$moZmnojm IynM doJim Amho. nÕVr åhUOo g_mZ C{Ôï> gmÜ` H$aÊ`mgmR>r H$m`©aV Agboë`m
d nañnam§da Adb§~yZ Agboë`m ^mJm§Mo EH$ÌrH$aU hmò . H$moUVrhr nÕVr hr ^m¡{VH$, Ordemór`,
ì`{º$JV d gm_m{OH$ KQ>H$m§À`m Jw§VmJw§VrÀ`m EH$ÌrH$aUmVyZ {Z_m©U Pmbobr AgVo. `m KQ>H$m§_Ü`o
{d{eï> d nÕVera nañnag§~§Y AgVmo. Agm nañnag§~§Y XmoZ ì`º$s qH$dm KQ>H$ EH$Ì Amë`mZ§Va
{Z_m©U hmoVmo. ì`dñWmnZ hr EH$ nÕVr AgVo. {d{dY {d^mJ, Cn{d^mJ, ì`º$s, H$m`©nÕVr,
{Z`_ Ago AZoH$ ^mJ AgVmV. `m nañnag§~§{YV ^mJm§Mo `mo½` EH$ÌrH$aU H$ê$Z ì`dñWmnZ
V`ma hmoVo.

nÕVr Ñï>rH$moZmMo nwê$ñH$Ë`m©_Ü`o MoñQ>a ~Zm©S>©, Ho${ZW ~mopëS>J̈, Om°ÝgZ, bwS>qdJ ìhm°Z
~Q>©bÝnQ>r goëP{ZH$, bm°aoÝg Oo. h|S>agZ BË`mXrMm g_mdoe Amho.

nwT>rb AmH¥$Vrdê$Z nÕVr Ñï>rH$moZmMo ñdê$n bjmV òB©b.

~mø n`m©daU
(External Environment)

`moOZm, YmoaU, C{Ôï>o
ê$nm§Va à{H«$`m

(Transformation
Process)

àXmZo (
dñVy d godm, Z\$m/

ZwH$gmZ dV©Z, g_mYmZ
 

Outputs)àdmh

CËnmXZ, {dH«$s, H$_©Mmar B.

à{VgaU
(Feedback)

AmXmZo (
(_mZdr,^m¡{VH$,

Vm§{ÌH$ B. g§gmYZo)

Inputs)

àdmh ( )Flow
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nÕVr Ñï>rH$moZmMr d¡{eîQ>ço :

1. AmXmZo (Inputs) :

`m_Ü ò _mZdr, ^m¡{VH$, Am{W©H$, Vm§{ÌH$ gmYZgm_wJ«r d _m{hVrMm g_mdoe hmoVmo. H$moUË`mhr
nÕVrÀ`m à{H«$`oMr gwê$dmV AmXmZmnmgyZ hmoVo.

2. ê$nm§Va à{H«$`m :

AmXmZo dmnê$Z àXmZo {Z_m©U H$aÊ`mgmR>r ê$nm§Va à{H«$`m Amdí`H$ AgVo `mgmR>r AZoH$
CnnÕVrMm dmna H$amdm bmJVmo.

3. àXmZo :

g§KQ>ZoVyZ dñVy d godm§Mr {Z{_©Vr hmoVr. Ë`mVyZ Z\$m qH$dm ZwH$gmZ àmá hmoVo. J«mhH$m§Zm
dñVy d godm§nmgyZ g_mYmZ {_iVo.

4. g§nyU© nÕVrMm {dMma :

`m Ñï>rH$moZm_Ü`o g§nyU© nÕVrMm {dMma Ho$bm OmVmo. Vr g§nyU© nÕVr AZoH$ CnnÕVrZo
V`ma Pmbobr AgVo. Ë`m CnnÕVrÀ`mhr nÕVr AgVmV.

5. _wº$ d ~§{XñV nÕVr :

n`m©daUm_wio H$mhr nÕVr _wº$ Va H$mhr nÕVr ~§{XñV AgVmV. _wº$ nÕVrMm ~mø
n`m©daUmer g§~§Y `oVmo. ì`dgm` d BVa gm_m{OH$ g§ñWmMm Iw„m nÕVr_Ü`o g_mdoe hmoVmo.
~§{XñV nÕVrMm g§~§Y A§VJ©V n`m©daUmer òVmo.

6. nÕVrÀ`m gr_m :

àË`oH$ nÕVrbm gr_m AgVmV. Ë`m gr_oA§VJ©VM nÕVr H$m ©̀aV amhVmV. Iwë`m nÕVrÀ`m
gr_m A{YH$ bd{MH$ AgVmV Va ~§{XñV nÕVrÀ`m gr_m VmR>a AgVmV.

7. loUr~ÕVm :

nÕVr_Ü`o loUr~ÕVm AgVo. gd© nÕVrÀ`m CnnÜXmVr AgVmV VgoM Ë`m EH$m _moR>çm
nÕVrMm ^mJ AgVmV.

8. g§J_ :

g§nyU© nÕVr hr {VÀ`m KQ>H$m§nojm _moR>r AgVo. Oa ì`dñWmnH$ g§~§{YV CnnÕVrMo à`ËZ
à^mdrnUo EH${ÌV H$ê$ eH$bm Va EHy$U \$b{ZînVr A{YH$ {_iy eH$Vo.
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9. èhmg :

nÕVr H$mbm§VamZo Zme nmdVo d hr EH$ Z¡g{J©H$ àd¥Îmr Amho. n`m©daUmVyZ {d{dY gmYZ
gm_wJ«r KoD$Z nÕVrMo nmofU H$amdo bmJVo. EH$ nÕVr ~§X hmoB©n ª̀V Xwgè`m nÕVrZo OÝ_ KoVbobm
AgVmo.

10. EH$M gdm}ËH¥$ï> nÕVr Zmhr :

H$moUVrhr EH$ nÕVr hr gdm}ËH¥$ï> AgV Zmhr. n`m©daU, g§KQ>ZoMr g§ñH¥$Vr, H$_©Mmè`m§Mo
ghH$m`© `mda H$moUVr nÕVr loð> ho R>aV AgVo. H$mhr doim EH$mnojm OmñV nÕVrMm dmna H$amdm
bmJVmo.

nÕVr Ñï>rH$moZm_wio gd© {d^mJm§Zm JVr {_iVo. g§KQ>ZoMr d ì`dñWmnZmMr H$m`©j_Vm
dmT>Vo. AmOhr `m Ñï>rH$moZmMm dmna Ho$bm OmVmo.

nÕVr Ñï>rH$moZmMo Cn`moJ :

nÜXVr Ñï>rH$moZ hm Jw§VmJw§VrÀ`m g§ñWmÀ`m H$m`m©Mm Aä`mg H$aÊ`mg _XV H$aVmo. àH$ën
ì`dñWmnZ g§ñWogmR>r d ZdrZ àH$maÀ`m g§ñWm§gmR>r AmYma åhUyZ nÕVr Ñï>rH$moZ dmnabm OmVmo.
{Z`moOZ, {ZX}eZ, g§KQ>Z Am{U {Z §̀ÌU Aem {d{dY H$m`m©_Ü ò Am§Vag§~§Y AmUUo eŠ` Amho.
hm Ñï>rH$moZ BVa Ñï>rH$moZm§nojm doJim Amho H$maU Vmo dmñV{dHo$À`m AJXr OdiMm Amho. nÕVr
Ñï>rH$moZ g§ñWoÀ`m {d{dY ^mJm§_Ü`o Am§Va {Z ©̂aVm Am{U Am§Va-g§~§Y AmoiIVo. ì`dgm`mÀ`m
g_ñ`m§er {ZJS>rV AgVmZm g_J« Ñï>rH$moZmVyZ _XV H$aÊ`mg _XV H$aVo.

1. nÕVr Ñï>rH$moZm_wio n`m©daUmVrb ~Xbm§gmR>r g§ñWoMr AZwHw$bVm dmT>Vo. g§ñWoMm g§nyU©nUo
Aä`mg H$aUo eŠ` hmoVo. Ë`m_wio ì`dgm` n`m©daUmÀ`m JaOm nyU© H$aÊ`mg gj_
hmoVmo. gyú_ n`m©daU bjmV KoD$Z {ZU©̀  Ho$bo OmVmV.

2. nÕVr Ñï>rH$moZm_wio g§KQ>ZoÀ`m g§nyU© C{Ôï>nyV©Voda bj H|${ÐV H$aUo eŠ` hmoVo.

3. nÕVr-CnnÕVr, {d^mJ-Cn{d^mJ `mVrb H$maU-n[aUm_ g§~§YmÀ`m AmH$bZmMm Cn`moJ
ì`dñWmnZmMr H$m`} `mo½` àH$mao nma nmS>Ê`mgmR>r hmoVmo.

4. nÕVr Ñï>rH$moZm_wio H$moUË`mhr g_ñ`oMo AJXr _wimnmgyZ AmH$bZ H$aUo eŠ` R>aVo.

5. nÕVr Ñï>rH$moZm_wio {ZU©` H$m`m©V EH$g_mZVm {Z_m©U H$aUo eŠ` hmoVmo.

6. nÕVr Ñï>rH$moZ hm J{Verb d ghOnUo Cn`moJmV AmUbo OmD$ eH$Vmo.

7. ì`dñWmnZmÀ`m {d{dY KQ>H$m§da d {Xem§da bj H|${ÐV H$aÊ`mgmR>r nÕVr Ñï>rH$moZmMm
Cn`moJ hmoVmo.
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nÜXVr Ñï>rH$moZmÀ`m _`m©Xm :

nÜXVr Ñï>rH$moZmdaVr AZoH$ àH$mao Q>rH$m Ho$br OmVo. hm Ñï>rH$moZ AË §̀V Jw§VmJw§VrMm Amho.
`m Ñï>rH$moZmV {d^mJ-{d^mJm_Yrb, nÕVr-CnnÕVr_Yrb nañng§~§Y ì`º$ Ho$bo AmhoV na§Vy `m
g§~§YmMo Zo_Ho$ ñdê$n ñnï> Ho$bobo ZmhrV. `m Ñï>rH$moZmÀ`m _`m©Xm nwT>rbà_mUo -

1. nÕVr Ñï>rH$moZ hm A_yV© d Añnï> Amho.

2. nÕVr Ñï>rH$moZm_wio {ZU©̀  KoÊ`mg {db§~ hmoVmo.

3. _moR>çm d Jw§VmJw§VrÀ`m g§ñWmda Vmo ghOnUo bmJy Ho$bm OmD$ eH$V Zmhr.

4. bhmZ AmH$mamÀ`m ì`dgm`mgmR>r hm Ñï>rH$moZmMm Cn`moJ _`m©{XV R>aVmo VgoM Vmo I{M©H$
d doi KoUmam R>aVmo.

5. g§KQ>Zm_Ü`o H$m`©aV AgUmar AmH$pñ_H$Vm qH$dm {d{eï> e¡brMm dmna Ho$bobm Amho.

6. nÕVr Ñï>rH$moZm_Ü ò H$moUVohr VËd qH$dm V§Ì dmnabobo Zmhr.

7. nÕVr Ñï>rH$moZm_Ü ò nÕVr-nÕVr _Yrb {d{dYVm bjmV KoVbobr Zmhr.

1.2.6.3   g§^mì`Vm Ñï>rH$moZ / AmH$pñ_H$ Ñï>rH$moZ (Contingency Approach)

hm°dS>© `m§Zr gZ 1967 _Ü ò g§̂ mì`Vm Ñï>rH$moZ _m§S>bm Ë`m§À`m _Vo A{ZpíMVVoMo à_mU
d n`m©daU ~XbmMm doJ hm g§KQ>ZoÀ`m A§VJ©V dmT> {dñVmamda n[aUm_ H$aVmo. Ë`m§Zr A_o[aHo$Vrb
VrZ Am¡Úmo{JH$ÑîQ>çm doJio n`m©daU joÌmVrb (ßb°pñQ>H$, AÞ, H§$Q>oZg©) EHy$U Xhm H§$nÝ`mMm
Aä`mg Ho$bm. {dnUZ, Vm§{ÌH$-Am{W©H$ d emór` ~Xbm_Yrb A{ZpíMVVm hr Ë`m g§KQ>ZoÀ`m
A§VJ©V n`m©daUmer g§~§{YV AgVo hr A{ZpíMVVm A{YH$ Agob Va Ë`mà_mUo g§KQ>ZoÀ`m CËnmXZ,
{dH«$s, g§emoYZ d {dH$mg {d^mJmZo ~XbUo Amdí`H$ Amho. VWm{n {d^mJm§VJ©V V\$mdVrMo à_mU
A{YH$ Agob Va Vr V\$mdV H$_r H$aÊ`mgmR>r Ë`m_Ü`o g_Ýd` gmYÊ`mgmR>r d `mo½` Ë`m
Cnm``moOZm AmIÊ`mgmR>r `mo½` Vr `§ÌUm C^r H$aUo Amdí`H$ Amho.

ì`dñWmnZmMo à_wI Ñï>rH$moZ dmñVd OrdZmVrb n[apñWVrbm g_mZ à_mUmV bmJy hmoV
ZmhrV. Ë`mMo gmaIoM n[aUm_ hmoV ZmhrV ho bjmV Amë`mZ§Va Ë`mMr H$maUo emoYÊ`mMm à`ËZ
H$aÊ`mV Ambm Ë`mdoir Ago {XgyZ Ambo H$s, àË`oH$ n[apñWVrV doJir Agë`mZo ì`dñWmnZmMo
{gÕm§V g_mZ à_mUmV bmJy hmoV ZmhrV n[aUm_ doJdoJio {XgyZ òVmV. Ë`mVyZ g§̂ mì`Vm Ñï>rH$moZ
CX`mg Ambm. H$moUË`m n[apñWVrV H$moUVo ì`dñWmnZmMo V§Ì `mo½` R>aob ho Ë`m n[apñWVrÀ`m
ñdê$n d aMZoda Adb§~yZ AgVo åhUyZ `m {gÕm§Vmbm n[apñWVrgmnoj Ñï>rH$moZ Agohr åhUVmV.
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bm°aoÝg Am{U bm°íM© `m§À`m _Vo, ì`dgm`mMo {d{dY {d^mJ ho {d{dY ~mø KQ>H$m§Zm
{damoY H$aÊ`mMr eŠ`Vm AgVo. Iao nmhVm, dmñV{dH$ g§KQ>Zo_Ü ò {d{dY {d^mJm§Mr {Z{_©Vr hr
n`m©daUmVrb {d{dY KQ>H$m§Zm gm_moao OmÊ`mgmR>r Ho$bobr AgVo na§Vy `m gd© {d^mJmV H$_mbrMr
{d{dYVm {Z_m©U hmoVo Am{U Vr {d{dYVm Xya H$aÊ`mgmR>r d Ë`m_Ü`o g_Ýd` gmYÊ`mgmR>r g§KQ>Zobm
AZoH$ _mJ© d g§gmYZo dmnamdr bmJVmV.

g§^mì`Vm Ñï>rH$moZmMr d¡{eîQ>ço :

n[apñWVrOÝ`

gdm}Îm_ _mJ© Zmhr

n`m©daUmbm à{VgmX~Xb H$aUo Ano{jV

nÕVrMm {dH$mg

1. n[apñWVrOÝ` :

ì`dñWmnZ ho n[apñWVrOÝ` AgVo. n[apñWVr H$er Agob, Ë`mda H$moUVr V§Ìo d nÕVr
dmnamì`mV ho Adb§~yZ AgVo.

2. gdm}Îm_ _mJ© Zmhr :

gdm©V CÎm_ Agm EH$M _mJ© ì`dñWmnZmnwT>o Agy eH$V Zmhr. ì`dñWmnZmMr VËdo d V§Ìo
gd©ì`mnH$ d EH$g_mZ bmJy hmoVmV Ago Zmhr ì`dñWmnZmZo Ë`m_Ü`o n[apñWVrZwgma ~Xb H$amdm
bmJVmo.

3. n`m©daUmbm à{VgmX :

bm°aoÝg d bm°íM© `m§À`m _Vo, ì`dñWmnZmMr YmoaUo d nÕVr hr n`m©daUmbm à{VgmX
XoUmar AgmdrV. ì`dñWmnZ Or {d{dY V§Ìo d nÕVr dmnaUma AgVmV Vr n[apñWVrZwê$n AgmdrV.

4. ~Xb H$aUo Ano{jV :

ì`dñWmnH$m§Zr {d{dY n[apñWVrV Cn`moJr nS>Vrb Aer Cnm``moOZm, H¥${V`moOZm, gmYZo
BË`mXr {dH${gV H$amdrV doimodoir òUmar g§H$Q>o qH$dm g_ñ`m§Zm Vm|S> XoVm `oÊ`mgmR>r ~Xb H$aUo
Ano{jV Amho.
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5. nÕVrMm {dH$mg :

ì`dñWmnZmZo {d{dY n[apñWVrV g_ñ`m gmoS>{dÊ`mgmR>r Cn`moJr nS>Vrb Agm ZdZdrZ
nÕVr {dH${gV H$amì`mV.

g§^mì`Vm Ñï>rH$moZmMr Cn`mo{JVm :

1. g§KQ>Zm Am{U n`m©daUmÀ`m gd© {d^mJ d Cn{d^mJmVrb Am§Vag§~§Y Am{U EH$_|H$m§darb
Adb§{~Ëd AmoiIÊ`mgmR>r g§^mì`Vm Ñï>rH$moZmMm Cn`moJ hmoVmo.

2. g§^mì`Vm Ñï>rH$moZm_wio n[apñWVrMm Aä`mg, {ZarjU Ë`mVrb ~Xb bj KoUo ì`dñWmnH$m§Zm
gmono OmVo.

3. g§^mì`Vm Ñï>rH$moZ H$moUË`m n[apñWVrbm H$moUVo ì`dñWmnZ V§Ì qH$dm nÕVr dmnaVm
`oB©b `mMm emoY KoÊ`mgmR>r Cn`moJr R>aVmo.

4. g§^mì`Vm Ñï>rH$moZm_wio ì`dñWmnZmbm {d{eï> n[apñWVrda `mo½` Cnm``moOZm AmIUo gmono
OmVo.

5. g§^mì`Vm Ñï>rH$moZm_wio ì`dñWmnZmbm g§emoYZmË_H$ d gO©Zerb ~ZÊ`mgmR>r _XV hmoVo.

6. ì`dñWmnZmbm ZdZdrZ nÕVr {dH${gV H$aÊ`mgmR>r `m Ñï>rH$moZm_wio MmbZm {_iVo.

g§^mì`Vm Ñï>rH$moZmÀ`m _`m©Xm :

1. `m Ñï>rH$moZm_Ü`o n[apñWVrbm {deof _hÎd {Xbo Amho. Ë`m_wio n[apñWVrMo AmH$bZ
doJdoJio ì`dñWmnH$ doJdoJio H$ê$ eH$VmV. Ë`m_wio EH$mM n[apñWVrV ì`dñWmnZ doJdoJio
Ho$bo OmD$ eH$Vo.

2. `m Ñï>rH$moZmV {d{eï> n[apñWVrV {d{eï> ì`dñWmnZ V§Ì Cn`moJr nS>ob Ago H$moUVrhr
nÕVr _m§S>bobr Zmhr.

3. n[apñWVrbm gm_moao OmÊ`mgmR>r g§KQ>Zm ñdV§Ì {d^mJmMr {Z{_©Vr Ho$br OmVo na§Vy `m
ñdV§Ì {d^mJm_Ü ò g_Ýd` gmYUo hr EH$ g_ñ`m ~ZVo.

4. AZoH$ H$maUm_wio (g§XoedhZmVrb AS>Wio, EH$_oH$m§darb Adb§{~Ëd, C{Ôï>m§_Yrb
g§{X½YVm) {d^mJ-{d^mJm_Ü ò g§Kf© {Z_m©U hmoVmV.

5. `m Ñï>rH$moZm_Ü`o H$moUVohr V§Ì, VËd qH$dm nÕVr _m§S>bobr Zmhr.

6. hm Ñï>rH$moZm_Ü`o ì`dñWmnZmÀ`m VËdm§Mr gmd©{ÌH$Vm MwH$sMr R>a{dbobr Amho.
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1.3 gmam§e

ì`dgm`mVrb {ZYm©[aV Ho$bobr C{Ôï>o gmÜ` H$aÊ`mgmR>r ZoV¥Ëd, _mJ©Xe©Z d {Z §̀ÌU H$m`©
H$aUmar §̀ÌUm åhUOo ì`dñWmnZ hmò . AmnUmg H$m` H$amd`mMo Amho Vo AMyH$nUo OmUyZ KoD$Z
Vo H$m`© CÎm_ nÕVrZo d {H$_mZ IMm©V H$aUo åhUOo ì`dñWmnZ hmo`. ì`dñWmnZ åhUOo bmoH$m§H$Sy>Z
H$m_ H$adyZ KoÊ`mMr H$bm Ago _mZbo OmVo na§Vy H$m_ H$ê$Z KoUo `m_wio _mZdr Apñ_Vm XwImdVo
Ë`m_wio gÜ`m ì`dñWmnZ åhUOo bmoH$m§~amo~a H$m_ H$aÊ`mMr H$bm Amho.

nyd©{Z`mo{OV C{Ôï> gmÜ` H$aÊ`mgmR>r g§KQ>ZoMo ZoV¥Ëd _mJ©Xe©Z d g§MmbZ H$aUmar eº$s
åhUOo ì`dñWmnZ hmo`. V§ÌkmZ d BVa gd© joÌmVrb àJVr_wio ZdZdrZ CÚmoJ ì`dgm` {Z_m©U
hmoV AmhoV. ñnYm© dmT>V Mmbbobr Amho. ì`dgm`mV Jw§VmJw§V dmT>V Mmbbobr Amho `m ~XbË`m
J{V_mZ n[apñWVrV ì`dgm`mbm Amnbo ApñVËd d ^{dVì` {Q>H$dmd`mMo Agob Va ì`dñWmnZmÀ`m
Aä`mgmbm {deof _hÎd Úmdo bmJob.

ì`dñWmnZmMo AZoH$ {gÕm§V AZoH$ {dMmad§Vm§Zr _m§S>bobo Amho. Ë`mMo VrZ JQ>mV dJuH$aU
Ho$bo OmVo. Q>obanyd©H$mi, emór` ì`dñWmnZ d AmYw{ZH$ ì`dñWmnZ {gÕm§V. doñQ>Z© BbopŠQ>́H$
H§$nZrÀ`m h°Wm°Z© H$maImÝ`mV EëQ>Z _ò moZr AZoH$ à`moJ Ho$bo. Ë`m§Zm h°Wm°Z© à`moJ Ago åhQ>bo
OmVo. `m g§emoYZmdê$Z Ë`m§Zr AZoH$ {ZîH$f© _m§S>bo. _mZdr g§~§Y Ñï>rH$moZ, AZm¡nVm[aH$ g_yhmMr
g§H$ënZm, CËnmXH$Vm hm gm_m{OH$ A{dîH$ma, g§KQ>Zm hr EH$ gm_m{OH$ ì`dñWm, H$m`_Mo
gm_m{OH$ g§~§Y, à{VgmX {díbofU d Am¡Úmo{JH$ g_mOemó B. ~m~r Ë`m§Zr ñnï> Ho$ë`m, Ë`m_wio
ì`dñWmnZmbm EH$ doJir {Xem {_imbr.

nrQ>a Ś>H$a `m§Zr E_.~r.Amo. hr g§H$ënZm _m§S>br. Ë`m§Zr ì`dgm`mMr AmR> C{Ôï>o _m§S>obbr
AmhoV. E_.~r.Amo. ho ì`dñWmnH$s` V§Ì Amho H$s Á`m_Ü`o d[að> d ghmæ`H$ EH${ÌVnUo {dMma
H$ê$Z d nañna MMm© H$ê$Z {d{dY joÌmVrb C{Ôï>o {ZpíMV H$aVmV. Ë`m§À`m H$m_mMr `mo½` àH$mao
dmQ>Ur H$aVmV. R>am{dH$ H$mbmdYr Z§Va àË`oH$ joÌmVrb àË`oH$mÀ`m H$m_mMm AmT>mdm KoVmV d
Amdí`H$VoZwgma Ë`mV `mo½` Ë`m gwYmaUm H$aVmV.

ì`dñWmnZmMm àË`oH$ Ñï>rH$moZ hm {d{eï> J¥hrVo, g_OyVr d g§H$ënZmda AmYmabobm
Amho. ZdZdrZ Ñï>rH$moZ H$mimZwê$n {Z_m©U hmoV AmhoV. Aem Ñï>rH$moZmMo gZmVZ, ZdgZmVZ d
AmYw{ZH$ Ago VrZ JQ>mV dJuH$aU Ho$bo OmVo. dV©ZmË_H$ Ñï>rH$moZ hm g§KQ>ZoVrb _mZdr dV©ZmVrb
gm_m{OH$ d _mZdr n¡by§er g§~§{YV Amho. EëQ>Z _ò mo ho Ë`mMo _w»` nwañH$V} AgyZ A~«mh_
_m°ñbmo, S>½bg _°J«oJa, _oar nmH©$a \$m°boQ> BË`mXtZr Ë`m_Ü ò _mobmMo `moJXmZ {Xbobo Amho. nÕVr
Ñï>rH$moZmMm CX` 1950 À`m CÎmamYm©V Pmbm. nÕVr åhUOo g_mZ C{Ôï> gmÜ` H$aÊ`mgmR>r
H$m`©aV Agboë`m d nañnam§da Adb§~yZ Agboë`m ^mJm§Mo EH$ÌrH$aU hmo`. àm` bm°aoÝg d
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bm°íM© `m§Zr 1967 _Ü`o g§^mì`Vm Ñï>rH$moZ _m§S>bm. Ë`m§À`m _Vo A{ZpíVVVoMo à_mU d n`m©daU
~XbmMm doJ hm g§KQ>ZoÀ`m A§VJ©V dmT> {dñVmamda n[aUm_ H$aVmo, `m {gÕmVm§V n[apñWVrbm
{deof _hÎd {Xbo Amho.

1.4 nm[a^m{fH$ eãX

ì`dñWmnZ : bmoH$m§~amo~a H$m_ H$aÊ`mMr H$bm hmò , H$s Á`m_Ü`o {Z`moOZ, {ZU©`,
g§KQ>Z, {ZX}eZ, g§XoedhZ, H$m`©àoaUm, ZoV¥Ëd, {Z`§ÌU BË`mXr H$m`}
`eñdrnUo nma nmS>br OmVmV.

h°Wm°Z© à`moJ : A_o[aHo$Vrb {eH$mJmo ehamOdirb doñQ>Z© BbopŠQ>́H$ H§$nZrÀ`m h°Wm°Z©
H$maImÝ`mV EëQ>Z _ò moZr Ho$boë`m à`moJmbm h°Wm°Z© à`moJ Ago åhQ>bo
OmVo.

E_.~r.Amo. : C{Ôï>mÛmao ì`dñWmnZ hr EH$ gd©g_mdoeH$ ì`dñWmnH$s` nÕVr Amho
H$s Á`m {R>H$mUr AZoH$ _hÎdmÀ`m ì`dñWmnH$s` H$m`m©Mr nÕVeranUo,
g§K{Q>V[aË`m n[aUm_H$maH$nUo Am{U H$m ©̀j_VoZo nyV©Vm hmoÊ`mÀ`m Ñï>rZo
d¡`{º$H$ d g§KQ>ZmË_H$ nmVirda C{Ôï>o R>a{dbr OmVmV.

dV©ZmË_H$ Ñï>rH$moZ : ì`dñWmnH$m§Zr g_yhg§~§Y d nañna g§~§Y {Z_m©U H$amdoV Aer `m
Ñï>rH$moZmMr {dMmagaUr Amho.

nÕVr Ñï>rH$moZ : g_Z C{Ôï> gmÜ` H$aÊ`mgmR>r H$m ©̀aV Agboë`m d nañnaam§da Adb§~yZ
Agboë`m ^mJmMo EH$ÌrH$aU åhUOo nÕVr hmo`.

g§^mì`Vm Ñï>moH$Z : H$moUË`m n[apñWVrV H$moUVo ì`dñWmnZmMo V§Ì `mo½` R>aob ho Ë`m
n[apñWVrÀ`m ñdê$n d aMZoda Adb§~yZ AgVo.

1.5 ñdV:Mr àJVr VnmgmMr CÎmao

à. 1 A) 1) ~amo~a    2) ~amo~a 3) ~amo~a 4) MyH$ 5) MyH$

à. 2 A) 1) Q>o{b\$moZ 2)  30,000 3)  1927

4)  1928 Vo 1930 5)  14 6)  ì`dñWmnH$s`

7) AmR>
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1.6 ñdmÜ`m`

1. WmoS>Š`mV CÎmao {bhm.

A) h°Wm°Z© à`moJ ñnï> H$am.

~) h°Wm°Z© à`moJmdarb Q>rH$m {deX H$am.

H$) E_.~r.Amo.Mr à{H«$`m ñnï> H$am.

S>) nÕVr Ñï>rH$moZmMo Cn`moJ {deX H$am.

B) dV©ZmË_H$ Ñï>rH$moZmÀ`m _`m©Xm ñnï> H$am.

\$) g§̂ mì`Vm Ñï>rH$moZmMr d¡{eîQ>ço ñnï> H$am.

2. ì`dñWmnZ åhUOo H$m` Vo gm§JyZ ì`dñWmnZ Aä`mgmMr JaO ñnï> H$am.

3. EëQ>Z _ò moÀ`m h°Wm°Z© à`moJmMo {ZîH$f© d _`m©Xm {deX H$am.

4. E_.~r.Amo.Mr à{H«$`m d \$m`Xo {deX H$am.

5. dV©ZmË_H$ Ñï>rH$moZmMr Cn`mo{JVm d _`m©Xm ñnï> H$am.

6. nÕVr Ñï>rH$moZmMr d¡{eîQ>ço d _`m©Xm ñnï> H$am.

7. g§^mì`Vm Ñï>rH$moZmMr Cn`mo{JVm d _`m©Xm ñnï> H$am.

8. Q>rnm {bhm :

A) ì`dñWmnZmMm AW©

~) ì`dñWmnZ Aä`mgmMr JaO

H$) h°Wm°Z© à`moJ

S>) E_.~r.Amo. g§H$ënZm

B) dV©ZmË_H$ Ñï>rH$moZ

\$) nÕVr Ñï>rH$moZ

J) g§^mì`Vm Ñï>rH$moZ
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1.7 A{YH$ dmMZmgmR>r g§X ©̂ J«§W

1. ì`dñWmnZmÀ`m AmYw{ZH$ g§H$ënZm : S>m°. ^mZyembr.

2. à~§YZmMr _ybVËdo : S>m°. _wabrYa bmoI§S>o, àm. bú_Uamd ~{ha

3. ì`dgm` ì`dñWmnZmMr _ybVËdo : S>m°. à^mH$a Xoe_wI

4. ì`dgm` ì`dñWmnZmMr à{H«$`m : lr. AaqdX ~moÝÐo

5. ì`dgm` ì`dñWmnZ : àm. gwaoe {^ê$S> d àm. ^mñH$a Zm\$S>o

6. AmYw{ZH$ ì`dñWmnZ nÕVr : S>m°. Jwad d S>m°. gmiw§Io

7. ì`dñWmnZmMr VËdo d Cn`mo{JVm : S>m°. Jwad d S>m°. gmiw§Io

8. ì`dñWmnZ VËdo d Cn`moOZ : àm.S>m°. gr.Oo. Omoer d àm. Ho$. gr. Omoer

9. ì`dñWmnZ VËdo d Cn`moOZ : àm. Eg.Eg. _mZH$a d S>m°. nr. ìhr. _mo{hVo

10. ì`dñWmnZmMr VËdo : S>m°. ê$nmbr eoR> d BVa.
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gÌ 1  :  KQ>H$  2

{Z`moOZ Am{U {ZU©` à{H«$`m
(Planning and Decision Making)

2.1 C{ÔîQ>o

2.2 àñVmdZm

2.3 {df` {ddoMZ

(A) {Z`moOZ (Planning)

2.3.1 {Z`moOZmMm AW©

2.3.2 {Z`moOZmMr ì`m»`m

2.3.3 {Z`moOZmMr d¡{eîQ>ço

2.3.4 {Z`moOZmMo àH$ma

2.3.5 {Z`moOZ à{H«$`oVrb Q>ßno

2.3.6 n`m©daU {díbofU Am{U {ZXmZ

2.3.7 ì`mdgm{`H$ n`m©daU ì`m»`m

2.3.8 n`m©daU {díbofUmMo _hÎd

2.3.9 ñdm°H$ {díbofU

(~) {ZU©̀  KoUo (Decision Making)

2.3.10  àñVmdZm

2.3.11  g§H$ënZm, AW©, ì`m»`m

2.3.12  {ZU©` KoÊ`mMo _hÎd

2.3.13  {ZU©` KoÊ`mMr à{H«$`m

2.3.14  {ZU©`mVrb VH©$ewÕVm

2.3.15  {ZU©` KoÊ`mMr V§Ìo
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2.4 gmam§e

2.5 nm[a^m{fH$ eãX

2.6 ñdV:Mr àJVr Vnmgm àíZ

2.7 ñdV:Mr àJVr Vnmgm CÎmao

2.8 A{YH$ dmMZmgmR>r gm{hË`

2.1 C{ÔîQo
`m KQ>H$mMm Aä`mg Ho$ë`mZ§Va -

 {Z`moOZmMm AW©, ì`m»`m d d¡{eîQ>ço g_OVrb.

 {Z`moOZmÀ`m àH$mam§Mr _m{hVr {_iob.

 {Z`moOZ à{H«$`m H$iob.

 n`m©daUmMm {díbofU d {ZXmZ, ì`m»`m, _hÎd ñdm°H$ (SWOC) {díbofUmMo AmH$bZ
hmoB©b.

 {ZU©̀  KoUo, g§H$ënZm, _hÎd, à{H«$`m g_Oob.

 {ZU©` VH©$ewÕVm Ë`m_Ü`o n[anyU© VH©$ewÕVm d _`m©{XV VH©$ewÕVm `m g§~§Yr _m{hVr
{_iob.

 {ZU©̀  KoÊ`mMr V§Ìo Aä`mgVm òVrb.

2.2 àñVmdZm
{Z`moOZ hm `emMm _§Ì Am{U C{Ôï>nyVuMo V§Ì Amho. {Z`moOZ ho _mZdr OrdZmMo EH$

A{d^mÁ` A§J Amho. OmUVonUo Am{U AmOUVonUo AmnU gd©OU {Z`moOZ H$aV AgVmo. gH$mir
CR>Ê`mMr doi, ZmîVm, Mhm, OodU, Am°{\$gbm OmUo, amÌrMo OodU, Vo g§Ü`mH$mir Pmonon`ªV
{Z`moOZ Mmby AgVo. {dÚmWu emim, H$m°boObm OmÊ`mMo {Z`moOZ H$aVmV VgoM Vo OrdZmVrb
Ü`o`m~m~VMo {Z`moOZ H$aVmV. CXm. C.A., C.M.A., C.S., Doctor, Advocate, Engineer, I.A.S.
Officer BË`mXr ñdßZnyVugmR>r {Z`moOZ H$aVmV. AmB© gH$minmgyZ g§Ü`mH$min`©V KaH$m_mMo {Z`moOZ
H$aVo, CÚmoOH$, ì`mdgm{`H$ Ë`m§À`m H$m_m§Mo {Z`moOZ H$aV AgVmV. AWm©V {Z`moOZ ho _mZdmg
ZdrZ ZgyZ H$moUË`mhr H¥$VrMr Vr Ë`mMr EH$ ghO n«d¥ËVr AgVo.



40

XoemMm Am¡Úmo{JH$, Am{W©H$, gm_m{OH$, e¡j{UH$, Vm§{ÌH$ {dH$mg ìhmdm åhUyZ XoenmVirda
`moOZm AmIë`m OmVmV. hm {Z`moOZmMmM ^mJ AgVmo. CÚmoJ Am{U dmpÊmÁ` úmoÌmV Va {Z`moOZmbm
AZÝ`gmYmaU _hÎd Amho. ì`dgm` g§KQ>ZoMm {dñVma, n«JVr, `e, H$m`©j_Vm, Z\$m, CËnmXH$Vm
B. ho gd© Hw$eb, H$ënH$ {Z`moOZmdaM A§db§~yZ AgVo. {Z`moOZ ho ì`dñWmnZmMo _yb ŷV H$m`©
Amho. (Planning is the Fundamental Function of Management) Ë`mV H$m` H$amdo, H$go
H$amdo, H$moUr H$amdo Am{U Ho$ìhm H$amdo `m~m~VMr ~m¡pÜXH$ n«{H«$`m nma nmS>br OmVo. ì`dñWmnZmÀ`m
BVa gd© H$m`mªMr gwadmV {Z`moOZmZ§Va hmoVo. AWm©V {Z`moOZ hm nwT>rb gd© H$m`mªMm nm`m Amho.
Ooìhm ì`dñWmnH$mbm EImXo H$m`© H$amd`mMo Pmë`mg Ë`mbm n«W_ {Z`moOZ H$amdo bmJVo. Ë`mZ§Va
g§KQ>Z, H$_©Mmè`m§Mr {Z`wŠVr {ZX}eZ Am{U {Z §̀ÌU Aem n«H$mao {Z`moOZ ho ì`dñWmnZmMo _yb ŷV
H$m`© Amho. {Z`moOZ ho {XemXe©H$ AgVo. {Z`moOZm_wio H$m_o gmonr ~ZVmV. {dpeï> JVrZo, {XeoZ
H$m`© nyU© H$aÊ`mgmR>r VgoM Ano{jV `e n«márgmR>r {Z`moOZm§pedm` nwT>Mo nmD$b Q>mH$Uo eŠ`
Zmhr.

2.3. {df` {ddoMZ
n«ñVwV KQ>H$mV {Z`moOZ  `m g§H$ënZoMm AW© g_OmdyZ gm§{JVbm Amho. Ë`mMn«_mUo

{Z`moOZmÀ`m ì`m»`m, {Z`moOZmMo n«H$ma ñnï> Ho$bo AmhoV. {Z`moOZ n«{H«$`oVrb Q>ßno gm§{JVbo AmhoV.
n`m©daU {díbofU Am{U {ZXmZ `m g§H$ënZoMm n[aM` H$ê$Z {Xbm Amho. VgoM `m g§H$ënZoÀ`m
ì`m»`m, _hÎd gm§{JVbo Amho Am{U ñdm°H$ {dîbofU V§Ìm~m~V {ddoMZ Ho$bo Amho. Ë`mM~amo~a `m
KQ>H$mV {ZU©` KoUo {h g§H$ënZm g_OmdyZ gm§{JVbr Amho. `m g§H$ënZoMo _hÎd, n«{H«$`m, {deX
Ho$br Amho. VgoM `m KQ>H$mV n[anyU© VH©$ewÜXVm Am{U _`m©{XV VH©$ewÜXVm `m g§H$ënZm§Mo {ddoMZ
Ho$bo Amho. {ZU©̀  KoÊ`mgmR>rMr JwUmË_H$ V§Ìo Am{U g§»`mË_H$ V§Ìo `m§Mo gwÜXm {ddoMZ Ho$bo Amho.

2.3.1 {Z`moOZmMm AW©

{Z`moOZmMm _w»` CÔoe åhUOo ì`dgm`mVrb CnbãY gmYZgm_J«rMm dmna H$_rV H$_r
l_mV, doioV Am{U IMm©V H$ê$Z ì`dgm` g§ñWoMm CÔoe gmÜ` hmoD$ eHo$b Aer H$m`mªMr ê$naofm
{ZpíMV H$aUo hmò . n«Ë`j H$m`© gwê$ H$aÊ`mAJmoXa Ë`mg§~Yr n«W_ AmamIS>m V`ma Ho$bm OmVmo.
AmamIS>`m_Ü ò H$m` H$m_ H$amdo, H$moUr H$amdo, Ho$ìhm H$amdo, H$go H$amdo Am{U H$m_ {H$VrdoioV
nyU© H$amdo `m ~m~VMr {ZpíMV `moOZm åhUOo {Z`moOZ hmò . Agm gmoß`m ^mfoV {Z`moOZ `m
eãXmMm AW© gm§JVm òB©b.

2.3.2. {Z`moOZmÀ`m ì`m»`m

{Z`moOZ `m g§H$ënZoÀ`m AZoH$ {dMmad§VmZr doJdoJiçmm ì`m»`m Ho$boë`m AmhoV. Ë`mn¡H$s
_hËdmÀ`m ì`m»`m Imbrb n«_mUo AmhoV.
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1. lr_Vr _oar Hw$qgJ ZmB©ëg `m§Zr Ho$bobr ì`m»`m

""gdm}ËH¥$ï> H$m`©nÜXVrMr {ZdS> d {VMm {dH$mg H$aÊ`mgmR>r Om{Udnyd©H$ Ho$bobr n«{H«$`m
åhUOo {Z`moOZ hmò .'' {Z`moOZ hm ì`dñWmnZmÀ`m nwT>rb gd© H$m`m©Mm nm`m Amho.

("Planning is the conscious process of selecting and developing the best
course of action to accomplish an objective. It is the basis from which future
management actions spring." - Merry Kusing Niles)

2. Hw$ÝQ>O Am{U AmoS>moZob `m§À`m _VmZwgma

""{Z`moOZ {h EH$ ~m¡pÜXH$ n«{H«$`m AgyZ H$m`© H$aÊ`mÀ`m _mJm©Zo Vo Om{Udnyd©H$ {ZYm©aU
hmò . C{Ôïo>, dmñVd _m{hVr d {dMmanyd©H$ {ZpíMV Ho$bobo A§XmO `m AmYmamda {ZU©` KoÊ`mMr hr
n«{H«$`m hmò ''

("Planning is intellectual process, the conscious determination of courses
of action, the basing of decisions on purpose facts and considered estimates"
Koontz and O' Donnell)

3. bwB©g A°bZ `m§Zr Ho$bobr ì`m»`m…

""ì`dñWmnH$s` {Z`moOZmV nydm©Zw_mZ, C{Ôïo>, YmoaUo, H$m`©nÜXVr, H$m`© doimnÌH$ d
A§XmOnÌH$ V`ma H$aÊ`mMm g_mdoe hmoVmo.''

("Management planning involves the development of forecasts, objectives,
policies, programmes, procedures, schedules and budgets." - Louis A. Allen)

4. E_. B©. hb} `m§Zr Ho$bobr ì`m»`m…

""EImXo H$m`© H$aÊ`mnydu Vo H$go H$amd`mMo ho AJmoXad R>a{dÊ`mÀ`m {H«$`obm {Z`moOZ
åhUVmV. {Z`moOZm_Ü`o AZoH$ n`m©`mVyZ C{Ôïo>, YmoaUo, H$m ©̀nÜXVr d H$m ©̀H«$_mMr {ZdS> A{^no«V
Amho.''

("Planning is decising in advance what is to be done. It involves the selection
of objectives policies, procedures and progeamme from among alternatives" - M.E.
Hurley)

5. hm°Q©> `mZr Ho$bobr ì`m»`m…

""{Z`moOZ åhUOo ^{dî`H$mimV Oo H$amd`mMo Amho Ë`m~m~VMr H¥$Vr`moOZm hmò  H$s,
{OÀ`mÛmao H$mhr Ano{jV \${bVo gmÜ` Ho$br OmVmV.''
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("Planning is the determination in advance of a line of action by which certain
results are to be achieved" - Hart)

Aem n«H$mao darb gd© ì`m»`m {dMmam§V KoVë`mg búmmV `oVo H$s, {Z`moOZ åhUOo H$m`
H$amd`mMo Amho. ho AJmoXaM R>a{dUo hmò . `mMmM AW© Agm hmoVmo H$s, ^{dî`H$mimV Or H¥$Vr
H$amd`mMr Amho Ë`m{df`rMo {MÌ aoImQ>Zo hmo`.

2.3.3. {Z`moOZmMr d¡peï>̀ o

darb ì`m»`mÀ`m AmYmao {Z`moOZmMr d¡peï> ò Imbrb n«_mUo gm§JVm òVrb.

1. {Z`moOZ ho EH$ ì`dñWmnZmMo _yb ŷV H$m ©̀ Amho. H$moUVrhr H¥$Vr H$aÊ`mgmR>r ì`dñWmnH$mbm
n«W_ {Z`moOZ H$amdo bmJVo.

2. {Z`moOZ ho C{Ôï>H|$X«rV AgVo. {Z`moOZmV C{Ôï> {ZpíMV Ho$b OmVo. Vo C{Ôï> JmR>Ê`mgmR>r
{Z`moOZ Ho$bo OmVo.

3. {Z`moOZ EH$ ì`mnH$ ñdê$nmMo H$m`© Amho. ì`dñWmnZmÀ`m gd© nmVi`mda {Z`moOZmMo
H$m`© Ho$bo OmVo. åhUyZ {Z`moOZ ho ì`mnH$ ñdê$nmMo H$m`© Amho.

4. {Z`moOZ ho EH$ ~m¡pÜXH$ H$m ©̀ Amho H$maU ^{dî`H$mimVrb gw{ZpíMV H¥$Vr~m~mVMo Vo EH$
qMVZ, {ZU©̀  Am{U XyaX¥ï>r> AgVo. Ë`mX¥ï>rZo {Z`moOZ V`ma H$aVmZm {dMma_§WZ H$amdo
bmJVo åhUyZ {Z`moOZ EH$ ~m¡pÜXH$ H$m`© Amho.

5. {Z`moOZ ho gVV MmbUmao H$m`© Amho.

6. {Z`moOZ ho bd{MH$ ñdê$nmMo H$m`© AgVo.

7. {Z`moOZ ho ì`dgm`mMr H$m`©j_Vm dmT>{dÊ`mMo H$m ©̀ H$aVo.

8. {Z`moOZ ho {ZU©` KoÊ`mMo H$m`© Amho.

9. {Z`moOZ ho ^{dî`H$mimVrb H¥$Vr ~m~VMr `moOZm hmo`.

10. {Z`moOZmÛmao g§KQ>ZoVrb gd© H$_©Mmar KQ>H$m§Zm H$m`m©Mr {Xem g_OVo.

2.3.4 {Z`moOZmMo n«H$ma

{Z`moOZmMo n«H$ma ho ì`dgm`mMo ñdê$n, AmH$ma, n«H$ma, CÔoe, H$mbmdYr BË`mXr KQ>H$m§da
Adb§~yZ AgVmV. Ë`m_wio {Z`moOZmMo {d{dY n«H$ma {XgyZ òVmV. gmYmaUnUo {Z`moOZmMo dJuH$aU
Imbrb n«_mUo Ho$bo OmVo.
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{Z`moOZmMo àH$ma

~) H$mb_mZmZwgma

1. AënH$mbrZ

2. _Ü`_H$mbrZ

3. XrK©H$mbrZ

A) ì`dgm` C{Ôï>mZwgma

1. ì ẁhaMZmË_H$ {Z`moOZ

2. ẁŠVrOÝ` {Z`moOZ

3. H¥$Vr {Z`moOZ

H$>) dmnamda AmYm[aV

1. ñWm`r ñdê$nmMo

2. EH$Xm dmnamd`mMo

A) ì`dgm` C{Ôï>m§Zwgma… {Z`moOZmMo n«H$ma

1. ì ỳhaMZmË_H$ {Z`moOZ (Strategic Plan) :

`m n«H$mamMo {Z`moOZ ho Cƒ ì`dñWmnZm_m\©$V Ho$bo OmVo. `m {Z`moOZm_Ü`o AÜ`j,
CnmÜ`j, _w»` ì`dñWmnH$ Am{U H$m`©H$mar ì`dñWmnH$ `m§Mm g_mdoe AgVmo. Aemn«H$maMo
{Z`moOZ ho {XK©H$mimgmR>r V`ma Ho$bo OmVo. `m {Z`moOZmMm H$mbmdYr 5 df©o qH$dm Ë`mnojm OmñV
AgVmo. ì ỳhaMZmË_H$ {Z`moOZ åhUOo C{Ôï> gmÜ` H$aÊ`mgmR>r ì`dgm`mMr gd©H$f C{Ôï>`o Am{U
YmoaUo {ZpeV Ho$bm OmVmV. `m {Z`moOZm_Ü`o g§KQ>ZoMr _w»` C{Ôï>`o d YmoaUo R>adV AgVmZm
ì`dñWmnZmVrb Cƒ nXñW A{YH$mè`m§Zm ~mh` KQ>H$m§Mm d Ë`m_Yrb OmoI_tMm {dMma H$amdm
bmJVmo. `m {Z`moOZm_Ü`o n`m©daUmVrb ~XbmZwgma C{Ôï>m§Mo _yë`_mnZ H$ê$Z ì`dñWmnZmMr ~bñWmZo,
Xw~©bñWmZo, ì`dgm`mMo Ü`ò , {Z`§ÌU nÜXVr BË`mXr KQ>H$m§Mm {Z`moOZmÀ`m A§_b~OmdUrgmR>r
{dMma H$amdm bmJVmo. WmoS>Š`mV ì`yhaMZmË_H$ {Z`moOZ åhUOo g§KQ>ZoMr gd©gmYmaU YmoaUo d
C{Ôï>̀ o {ZpeVr H$aÊ`mgmR>r V`ma Ho$bobr EH$ `moOZm hmo`.

2. ẁŠVrOÝ` {Z`moOZ  (Tactical Plan) :

`m n«H$maMo {Z`moOZ ho g§KQ>ZmVrb {d{dY KQ>H$m§À`m {Z`moOZmMo EH$ÌrH$aU AgVo. ho
{Z`moOZ ì`yhaMZmË_H$ {Z`moOZmÀ`m X¡Z§{XZ A§_b~OmdUrgmR>r _XV H$aVo. ì`yhaMZmË_H$ {Z`moOZmV
{XK©H$mbrZ C{Ôï>`o {ZpíMV Ho$br OmVmV. Vr JmR>Ê`mgmR>r EH$ df© qH$dm Ë`mnojm OmñV H$mbmdYr
Amdí`H$ AgVmo. Ë`mgmR>r _Ü`_ nmVirdarb ì`dñWmnH$ {XK©H$mbrZ C{Ôï> ò gmÜ` H$aÊ`mgmR>r
aU{ZVr AmIVmV. n«Ë`oH$ {d^mJdma Aem n«H$maMr aU{ZVr AmIbr OmVo. OoUo H$ê$Z g§KQ>ZoMr
C{Ôï>̀ o EH$ df© qH$dm Ë`mnojm H$_r H$mbmdYrV gmÜ` Ho$br OmD$ eH$Vrb. `mgmR>rM ho aU{ZVr
{Z`moOZmMr `moOZm V`ma Ho$br OmVo. åhUyZ Aem {Z`moOZmbm aU{ZVr /`wŠVrOÝ` {Z`moOZ Ago
åhUVmV.
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 ho {Z`moOZ _Ü`_ nmVirdarb ì`dñWmnH$m§À`m _m\©$V V`ma Ho$bo OmVo. {Z`moOZ V`ma
H$aÊ`mgmR>r _Ü`_ nmVirdarb ì`dñWmnH$m§Zm n[anyU© _mhrVrMr Amdí`H$Vm AgVo. CXm. {dÎm,
{dnUZ, gd© H¥$Vr, ~mh` n`m©daU B. ì`yhaMZmË_H$ {Z`moOZmÀ`m A§_b~OmdUrgmR>r aU{ZVr
{Z`moOZ ho `mo½` n«H$maMr _mhrVr nwa{dVo. Aem n«H$mao aU{ZVr {Z`moOZmMm g§~Y hm {ZU©`
KoÊ`mÀ`m n«{H«$`oer òVmo. Á`m_Ü`o H$m` H$amdo, H$m` H$m_ H$aUma Amho Am{U H$go H$aUma AmhmoV.
`m~m~V {ZU©̀  KoVbm OmVmo.

WmoS>Š`mV ì`yhaMZmË_H$ C{Ôï>`o JmR>Ê`mgmR>r g§KQ>ZoMr _mZdr d ^m¡{VH$ gmYZgm_J«r
H$emn«H$mao Cn`moJmV AmUVm òB©b `mMo {díbofU `m {Z`moOZmV Ho$bo OmVo. `m {Z`moOZmbm H$m`m©Ë_H$
{Z`moOZ (Functional Planning) Ago gwÜXm åhUVmV.

3. H¥$Vr{Z`moOZ (Operational Plan) :

AënH$mimgmR>rMo d X¡Z§{XZ ñdê$nmÀ`m H$m_m§Mo Oo {Z`moOZ Ho$bo OmVo. Ë`mg H¥$Vr {Z`moOZ
qH$dm {H«$`mË_H$ {Z`moOZ Ago åhUVmV. Aemn«H$maoMo {Z`moOZ ho H${Zð> ì`dñWmnZmMr O~m~Xmar
AgVo. {dpeï> H$m`© CÎm_ n«H$mao hmoÊ`mgmR>r {H«$`mË_H$ {Z`moOZmMr AmIUr Ho$br OmVo. Ë`m_wio
XaamoOÀ`m H$m`mªgmR>r {H«$`mË_H$ {Z`moOZ ho \$ma _hËdmMo R>aVo. {H«$`mË_H$ {Z`moOZ ho H${Zð>
nmVirdarb n«_wI n`©dojH$, _wH$mX_, JQ> n«_wI, {eâQ> B§{O{ZAa, goŠeZ Am°{\$ga B. ì`ŠVr
Amnë`m hmVmImbrb H$m`mªMo H¥$Vr {Z`moOZ H$aÊ`mMo H$m`© H$aVmV. CXm. CËnmXZ doimnÌH$,
IaoXr doimnÌH$, _mbgmR>dUyH$ {Z`§ÌU, hmbMmb {Z §̀ÌU, _mbmMr A§VJ©V Zo-AmU, _mbmdarb
{d{dY g§ñH$ma BË`mXr H¥$Vr {Z`moOZmMr CXmhaUo gm§JVm `oVrb. WmoS>Š`mV n«Ë`úm H¥$Vr H$aÊ`mgmR>r
Oo {Z`moOZ Ho$bo OmVo Ë`mg H¥$Vr {Z`moOZ Ago g§~moYbo OmVo.

~) H$mb_mZmZwgma {Z`moOZmMo n«H$ma …

Á`m H$mbmdYrgmR>r {Z`moOZ Ho$bo OmVo Vmo H$mbmdYr S>moi`mg_moa Ro>dyZ Ë`mn«_mUo {Z`moOZmMo
n«H$ma V`ma Ho$bo OmVmV. Aem n«H$maMo {Z`moOZ ho Aën, _Ü`_ d XrK©H$mbmdYrgmR>r V`ma Ho$br
OVmV. Ë`m§Mo {ddoMZ Imbrbn«_mUo H$aVm òB©b.

1. {XK©H$mbrZ {Z`moOZ (Long Term Plan) …

H§$nZrMm _wb ŷV CÔoe gmÜ` ìhmdm åhUyZ Oo {Z`moOZ Ho$bo OmVo Ë`mg {XK©H$mbrZ {Z`moOZ
Ago åhUVmV. gmYmaUVm `m {Z`moOZmMm H$mbmdYr 5, 10, 15 qH$dm Ë`mnojm OmñV dfm©Mm
AgVmo. {XK©H$mbrZ {Z`moOZmMm _w»` CÔoe åhUOo CÚmoJ ì`dgm`mÀ`m {XK©H$mbrZ CÔoem~m~V
{ZpíMV Aer ê$naofm V`ma H$aUo hm hmò . {XK©H$mbrZ {Z`moOZmV ì`dgm` g§ñWoZo H$moUVm CÔoe
gmÜ` H$amdm `mgmR>r {XK©H$mbrZ {Z`moOZmMr AmIUr Ho$br OmVo. gXa {Z`moOZmV ^{dî`H$mbmVrb
H$m`m©~m~V {dMma Ho$bm OmV Zmhr, ^{dî`H$mimVrb n[apñWVrMm A§XmO Ho$bm OmV Zmhr, H$moUË`m
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n«H$maMm YmoH$m ^{dî`H$mimV Agob `mMmhr {dMma Ho$bm OmV Zmhr, na§Vw {XK©H$mbrZ {Z`moOZ ho
Imbrb XmoZ ~m~rgmR>r AgVo.

1) g§ñWoMm {XK©H$mbrZ CÔoe {ZpíMV H$aUo d Vmo n«má H$aÊ`mgmR>r `mo½` Ë`m _mJm©Mr {ZdS> H$aUo
   Am{U

2) {XK©H$mbrZ CÔoe gmÜ` H$aÊ`mgmR>r H$m ©̀H$mar {Z`moOZ AmIUo.

WmoS>Š`mV {XK©H$mbmdYrMm {dMma S>moi`mg_moa Ro>D$Z V`ma H$aÊ`mV Amboë`m {Z`moOZmbm
{XK©H$mbrZ {Z`moOZ Ago g§~moYbo OmVo. `m {Z`moOZmMr CXmahUo åhUOo `§Ìgm_J«rMo ZyVZrH$aU
H$aUo, H§$nZrÀ`m ZdrZ CËnmXZ {df`H$ `moOZm V`ma H$aUo, B_maV aMZm, ^m§S>db {Z`moOZ,
{dbrUrH$aU, BË`mXr hmo`.

2. _Ü`_H$mbrZ {Z`moOZ (Intermediary Term Plan) … ì`dgm` g§ñWm _Ü`_H$mimgmR>r
gwÜXm {Z`moOZ H$aVo. gd©gmYmaUnUo `m {Z`moOZmMm H$mbmdYr hm 6 _hrZo Vo 2 df©on`ªVMm
AgVmo. ì`yhaMZmË_H$ {Z`moOZmÀ`m A§_b~OmdUrgmR>r _Ü`_ H$mbrZ {Z`moOZmMr ê$naofm AmIbr
OmVo. _Ü`_ nmVirdarb {d^mJn«_wI, H$m`m©Ë_H$ {d^mJ n«_wI, CËnmXZ {d^mJ n«_wI ho gd©OZ
`m {Z`moOZmMm AmamIS>m V`ma H$aVmV.

3. AënH$mbrZ {Z`moOZ (Short Term Plan)… Oo {Z`moOZ EH$ hám, EH$ _{hZm qH$dm
OmñVrV OmñV EH$ df© H$mbmdYrgmR>r V`ma Ho$bo OmVo. Ë`mg AënH$mbrZ {Z`moOZ Ago åhUVmV.
`m {Z`moOZmbm ẁŠVrOÝ` {Z`moOZ Ago gwÜXm åhQ>bo OmVo. gXa {Z`moOZ ho g§KQ>ZoVrb CnbãY
gmYZgm_J«rgmR>r am~{dbo OmVo Am{U `m {Z`moOZmMm g§~Y Mmby H¥$Vrer AgVmo. CXm. gmYZgm_J«rMo
{Z`moOZ d {Z`§ÌU, H$_©Mmar n«pejU, H$m`©nÜXVr B. gmR>r Ago {Z`moOZ V`ma Ho$bo OmVo.
WmoS>Š`mV AënH$mbrZ C{Ôï>`o gmÜ` H$aÊ`mgmR>r Oo {Z`moOZ V`ma Ho$bo OmVo Vo AënH$mbrZ
{Z`moOZ hmo`.

H$) dmnamda AmYm[aV {Z`moOZmMo n«H$ma …

{Z`moOZmMm dmna {H$Vrdoim Ho$bm OmUma Amho `mda AmYmarV {Z`moOZmMo _w»` XmoZ
n«H$ma nS>VmV. Vo »mmbrb n«_mUo gm§JVm òVrb.

1. ñWm`r {Z`moOZ/ dma§dma dmnabo OmUmao {Z`moOZ

(Standing or Frequent use Plan) :

g_mZ ñdê$nmÀ`m n[apñWVr_Ü`o nwÝhm-nwÝhm dmnabo OmUmè`m {Z`moOUmbm ñWm`r {Z`moOZ
Ago åhUVmV. Aemn«H$maMo {Z`moOZ {XK©H$mbrZ ñdê$nmMo AgVo. nwÝhm nwÝhm CX²̂ dUmè`m AS>MUr
gmoS>{dÊ`mgmR>r ñWm`r {Z`moOZ Cn`wŠV R>aVo. `m {Z`moOZm_wio ì`dñWmnH$m§À`m doioMr ~MV hmoVo.
A{YH$ma n«XmZ, g_Ýd` Am{U {Z`§ÌU `m {H«$`m gwb^ ~ZVmV. C{Ôï>`o, YmoaUo, H$m`©nÜXVr,
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{Z`_, ì`yhaMZm BË`mXr~m~VÀ`m {Z`moOZmg ñWm`r ñdê$nmMr {Z`moOZo Ago åhUVmV. H${Zð>
nmVirdarb A{YH$mè`m§Zm A{YH$ma n«XmZ H$aÊ`mH$arVm d H$m`m©Ë_H$ C{Ôï> ò gmÜ` H$aÊ`mgmR>r ho
{Z`moOZ Cn`wŠV R>aVo. Aer {Z`moOZo Vm§{ÌH$ ñdê$nmMr d XrK©H$mimMr AgyZ Ë`mMm dmna dma§dma
Ho$bm OmVmo. WmoS>Š`mV dma§dma dmnabo OmUmao {Z`moOZ ho ì`dñWmH$m§Zm CnH«$_mÀ`m g_ñ`m
gmoS>{dÊ`mMo EH$ _mJ©Xe©H$ XñVEodO hmo`.

2. EH$mXmM dmnabo OmUmao (Single Use Plan) …

Ooìhm {dpeï>/ Zm{dÊ`nyU© /EH$_od C{Ôï> gmÜ` ìhmdo `mgmR>r Oo {Z`moOZ V`ma Ho$bo
OmVo Ë`mg EH$XmM dmnamd`mMo {Z`moOZ Ago åhUVmV. ho {Z`moOZ ñWm`r {Z`moOZmMo {dê$ÜX Q>moH$
Amho. nwÝhm Z CX²̂ dUmè`m n[apñWVrgmR>r Ago {Z`moOZ Ho$bo OmVo. Aer {Z`moOZo AënH$mbrZ
{Z`moOZo AgyZ C{Ôï> gmÜ`ZoZ§Va Ë`mMm dmna Ho$bm OmV Zmhr. qH$dm Aem {Z`moOZmMo ApñVËd
g§nwï>mV `oVo. H$m`©H«$_, A§XmOnÌH$, doimnÌH$, n«H$ën Am{U nÜXVr hr `m {Z`moOZmMr CXmhaUo
AmhoV. WmoS>Š`mV Ooìhm {dpeï> AënH$mbrZ hoVy gmÜ` hmoÊ`mgmR>r Oo {Z`moOZ Ho$bo OmVo. Am{U
`m {Z`moOZmMm hoVy g\$b Pmë`mZ§Va Ë`mMo ApñVËd g§nwï>mV òVo. Aem {Z`moOZmg "qgJb ẁO
ßb°Z' Ago åhUVmV.

2.3.5. {Z`moOZmVrb Q>ßno (Steps in Planning)

{Z`moOZmVrb bú` JmR>Ê`mgmR>r Q>ßß`m-Q>ßß`m§Zo _mJ©H«$_Z H$amdo bmJVo `mbmM {Z`moOZmÀ`m
nm`è`m/AmdñWm /n«{H«$`m Ago g§~moYbo OmVo. `m Q>ßß`m-Q>ßß`mZo _mJ©H«$_Z Ho$ë`mZo BpÀN>V bú`
n«má H$aUo gmono OmVo. {Z`moOZmMo Q>ßno nwT>rbn«_mUo AmH¥$Vr~ÜX Ho$bo AmhoV.

1. C{Ôï> {ZpíMV H$aUo.

2. nydm©Zw_mZ

3. YmoaUo d H$m`©H«$_ R>a{dUo

4. n`m©`r _mJm©Mm emoY

5. n`m©`r _mJm©Mo _yë`_mnZ d {ZdS>

6. ghmæ`H$ `moOZm§Mr AmIUr

7. H$m`m©Mr doi d H$m`©nÕVr {ZpíMV H$aUo

8. A§XmOnÌH$ V`ma H$aUo

9. nmR>nwamdm H$aUo.
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1. C{Ôï> {ZpíMVr H$aUo (Determination of objective) :

{Z`moOZ H$m`m©V n«W_ C{Ôï> {ZpíMV H$amdo bmJVo. hm {Z`moOZ n«{H«$`oMm Ama§^ q~Xy Amho.
gd© gmYmaUnUo n«W_ g§nyU© ì`dgm` g§KQ>ZoMm CÔoe {ZpíMV Ho$bm OmVmo. Ë`mZ§Va ì`dgm`mVrb
{d{dY {d^mJ, Cn{d^mJ d emIm `m§À`m H$m`m©Mm CÔoe {ZpíMV Ho$bm OmVmo.

Iao nhmVm {Z`moOZ ho {dpeï> CÔoe gmÜ` ìhmdm åhUyZM Ho$bo OmVo. åhUyZ ì`dgm`
g§KQ>ZoMo C{Ôï> {ZpíMV H$aUo. hm {Z`moOZ n«{H«$ òVrb n{hbm Q>ßnm Amho. ì`dgm`, ì`dgm`mVrb
{d{dY {d^mJ, Cn{d^mJ B. C{Ôï> ò {ZpíMV Ho$ë`m_wio g§KQ>ZoÀ`m H$m`m©Mr {Xem {ZpíMV hmoVo.
CpÔï> {ZpíMV H$aV AgVmZm ì`dgm`mnwTo> H$moUË`m g§Yr CnbãY AmhoV `mMm `m Q>ßß`mV emoY
KoVbm OmVmo. C{Ôï>̀ o {ZpíMV Ho$ë`mZ§Va Ë`mMr _mhrVr gd© g§~§YrV KQ>H$m§Zm {Xbr OmVo. Ë`m_wio
{Z`moOZmMr AmIUr `mo½` n«H$mao hmoVo. CÚmoJ KQ>H$mMr AZoH$ C{Ôï>̀ o AgVmV. CXm. Z\$m, {dH«$r,
CËnmXZ, {dñVma, IM©, {Z`§ÌU, ZdrZ joÌmV n«doe `mn¡H$s Zo_H$s H$moUVr C{Ôï>`o gmÜ` H$amd`mMr
AmhoV. `m~m~V {ZU©` KoUo åhUOoM C{Ôï> {ZpíMV H$aUo hmo`. Aemn«H$mao {Z`moOZ n«{H«$`oMm hm
n{hbr Q>ßnm Amho.

2. nydm©Zw_mZ (Forecasting) :

nydm©Zw_mZ åhUOo ^{dî` H$mimV S>moH$mdyZ nhmÊ`mMr {H«$`m hmo`, AWm©V {Z`moOZ ho
^{dî`H$mimVgmR>rM AgVo. ^{dî`mV Oo C{Ôï> gmÜ` H$aUma AmhmoV. Ë`m~m~VMm Vmo AmamIS>m
AgVmo. åhUyZ g§KQ>ZoMo ^{dî`H$mbrZ n[apñWVrMm doY KoÊ`mMo H$m`© åhUOo nwdm©Zw_mZ hmò . `mbmM
{Z`moOZmMr AmYma^yV J¥{hVo {ZpíMV H$aUo Ago gwÜXm åhUVmV. `mMm AW© Agm Amho H$s,
^{dî`H$mimVrb n[apñWVr d KQ>Zm{df`r A§XmO H$aUo hmo`. `moOZm Ooìhm n«Ë`j am~dbr OmB©b.
Ë`mdoir H$moUË`m n«H$maMr ì`mdgm{`H$ n[apñWVr Agob `m~m~VMr J¥{hVo (Assumptions) _m§S>br
OmVmV. n[apñWVr AZwHy$b Agob Va Ë`mMm \$m`Xm H$gm CR>{dVm `oB©b `mMo J¥{hV _m§S>bo OmVo.
VgoM n«{VHy$b n[apñWVr _Ü`o gwÜXm ì`dgm`mV H$gm \$m`Xm H$ê$Z KoVm òB©b `mMm {dMma Ho$bm
OmVmo. n«{VHy$b n[apñWVrV H$moUVr H$miOr ¿`mdr bmJob `mMmhr {dMma Ho$bm OmVmo. nydm©Zw_mZm_wio
^{dî`H$mimVrb H$moUVr n[apñWVr Agob `mMm A§XmO `oVmo Ë`mZwgma `moOZm AmIbr OmVo.
nydm©Zw_mZmpedm` `moOZm AmIUo hr H$R>rU Jmoï> Amho. ^{dî`mV H$moUVr n[apñWVr Agob `mMm
doY (A§XmO) KoD$Z `moOZm AmIUo gwb^ ~ZVo. åhUyZ {Z`moOZmVrb hm Xwgam Q>ßnm Amho.

3. YmoaU d H$m ©̀H«$_ R>a{dUo (Determing Policy and Programme) :

hm {Z`moOZ n«{H«$ òVrb {Vgam Q>ßnm Amho. {Z`moOZ H$m`m©V YmoaUo Am{U H$m`©H«$_m g§X^m©V
{ZpíMV Agm {ZU©̀  ¿`mdm bmJVmo. {Z`moOZmMr C{Ôï>̀ o ZOaog_moa Ro>dyZ g§KQ>ZoMr {d{dY YmoaUo
AmImdr bmJVmV. CXm. IaoXr, {dH«$r, CËnmXZ, {dVaU, AW©, qH$_V, Om{hamV, H$_©Mmar,
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gmYZgm_J«r BË`mXr YmoaUo R>adyZ Ë`m~m~V {ZpíMV H$mbmdYrgmR>r H$m`©H«$_ AmIbm OmVmo. H$m ©̀H«$_
åhUOo H¥$Vr `moOZm hmò . Á`m_Ü ò A§{V_ hoVy hm C{Ôï>mnyVu AgVmo. H$m ©̀H«$_m§Mr AmIUr {d^mJdma
VgoM ì`dñWmnZmÀ`m ñVamZwgma Ho$br OmVo. VgoM H$m`© H$moUmË`m H«$_mZo H$amd`mMo ho R>a{dÊ`mV
`oVo. n[apñWVrn«_mUo Ë`mV ~Xb H$aUo JaOo ^mgbo Va H$m ©̀H«$_mÀ`m aMZoV ~Xb Ho$bo OmVmV.
eodQ>r YmoaU d H$m ©̀H«$_mMr {ZpíMVr Ho$br OmVo.

4. n`m©̀ r _mJm©mMm emoY (Search of Alteratives ways) :

hm {Z`moOZ n«{H«$ òVrb Mm¡Wm Q>ßnm hmo`. gmYmaUV… C{Ôï> gmÜ`VogmR>r AZoH$ _mJ© AgVmV.
CXm. {dH«$r dmT>{dÊ`mgmR>r Om{hamV _mo{h_ hmVr KoUo, qH$dm qH$_V H$_r H$aUo, qH$dm CËnmXZmMm
XOm© dmT>{dUo Ago _mJ© CnbãY AgVmV. åhUyZ `mo½` n`m©̀ r _mJm©Mr {ZdS> H$amdr bmJVo. Ë`mVyZ
CnH«$_mMo C{Ôï> gmÜ` H$aVm `oVo. na§Vw `mo½` n`m©`rÀ`m {ZdS>rgmR>r H$ënH$Vm, XyaX¥ï>r Am{U
hþemarnUm, Amdí`H$ AgVmo H$maU `mVrb n«Ë òH$ n`m©̀ mÀ`m JwU-Xmofm§Mm {dMma H$ê$Z n`mªMmMm
_mJ© {ZdS>mdm bmJVmo.

5. n`m©̀ r _mJm©Mo _yë`_mnZ d {ZdS>

(Evaluation of Alternatives Ways and Selection) :

CÔoe gmÜ` ìhmdm åhUyZ CnbãY AgUmè`m {d{dY n`m©`r _mJm©Mm VwbZmË_H$ Aä`mg
`m Q>ßß`mV Ho$bm OmVmo. Ogo darb Q>ßß`mV gm§{JVboë`mn«_mUo {dH«$rV dmT> H$aÊ`mgmR>r OmhramV
_mohr_ hmVr KoUo, XOm© VmoM Ro>dyZ qH$_V H$_r H$aUo qH$dm dñVyÀ`m XOm©V dmT> H$aUo Ago n`m©̀
CnbãY AgVmV. `m n`m©̀ mÀ`m JwUXmofm§Mm VwbZmË_H$ Aä`mg H$aUo åhUOo _wë`_mnZ hmo`.

CËnmXZ nÜXVr {ZdS>Ê`mgmR>r CXm. n{hbm n`m©̀  Agm Amho H$s Z\$mn«már OmñV na§Vw
Jw§VdUyH$ hr OmñV, Xygam n`m©̀  Agm Amho H$s, Zâ`mMo n«_mU H$_r, na§Vw Jw§VdUyH$ gwÜXm H$_r,
{Vgam n`m©` Agm Amho H$s, ì`dgm` gwê$ H$aÊ`mgmR>r {XK©H$mi Jw§VdUyH$ H$amdr bmJVo. na§Vw
{XK©H$min`ªV Z\$m n«márMr g§Yr hr CnbãY AgVo. Aemn«H$mao CnbãY n`m©̀ m§Mm AZwHy$b d
n«{VHy$b ~mOy§Mm Aä`mg H$ê$Z n`m©̀ m§Mr {ZdS> H$amdr bmJVo. `mMm AW© Agm Amho H$s, n`m©̀
{ZdS>VmZm bmJUmam doi, `oUmam IM© Amdí`H$ AgUmar gmYZgm_J«r, `mgmaIo _hËdmMo KQ>H$
{dMmamV ¿`mdo bmJVmV AWm©V `mo½` n`m©̀ r _mJm©Mr {ZdS> H$aVmZm gdm©V Mm§Jbm _mJ© H$s Á`mV
H$_r IM© `oVmo, H$_rV H$_r doi d l_ bmJVmo. Vmo n`m©̀  gdm}Îm_ d AZwHy$b g_Obm OmVmo d
`mo½` n`m©̀ mMr {ZdS> Ho$br OmVo.

6. ghmæ`H$ `moOZm§Mr AmIUr (Forecasting of Derivative Plans) :

_w»` `moOZoMr AmIUr Ho$ë`mZ§Va ì`mnH$ C{Ôï>m§Mo ê$nm§Va X¡Z§{XZ {H«$`m_Ü`o H$aÊ`mgmR>r
Oo {Z`moOZo Ho$bo OmVo. Ë`mg ghmæ`H$ {Z`moOZ Ago åhUVmV. Xygè`m ^mfoV {Z`moOZ {d^mJmÀ`m
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dVrZo ì`dgm` g§KQ>ZoÀ`m _w»` `moOZoMr AmIUr Ho$br OmVo. `m _w»` `moOZoVrb C{Ôï> gmÜ`
ìhmdo åhUyZ `m `moOZog ghmæ`H$ Aem AÝ` `moOZm AmIë`m OmVmV. CXm. ^m¡{VH$ gmYZ
gm_J«r IaoXr~m~V `moOZm Ë`m_Ü`o `§Ìgm_J«r IaoXr `moOZm, H$À`m_mb IaoXr `moOZm BVa gm_J«r
IaoXr `moOZm, ^m§S>db C^maUr `moOZm `m `moOZm§Mm g_mdoe hmoVmo. VgoM _mZdr gmYZ gm_J«r
gmR>r, H$_©Mmar ^aVr d {ZdS> `moOZm, H$_©Mmar n«peúmU `moOZm B. ghmæ`H$ `moOZm {ZpíMV
Ho$ë`m OmVmV. Aem `moOZm _w»` `moOZog d H$m`©nyVr©g _XV H$aVmV. VgoM ghmæ`H$ `moOZm§À`m
_XVrZo g§nyU© H$m`©nÜXVr d {d^mJmMr H$m`©nÜXVr {ZpíMV hmoVo.

7. H$m`m©Mr doi d H$m ©̀nÜXVr {ZpíMV H$aUo

(Determing, Schedule & Procedure of Work) :

hm {Z`moOZ n«{H«$ òVrb gmVdm Q>ßnm Amho. Á`m_Ü ò H$m`m©Mr doi d H$m`© nÜXVr {ZpíMV
Ho$br OmVo. {Z`moOZ H$aVmZm doiobm _hËd XoUo A{Zdm`© AgVo. H$m ©̀ gwê$ Ho$ìhm H$amdo, H$m`©
nyV©Vm {H$Vr doioV H$amdr, n«Ë`oH$ H$m`© {H$Vr doioV nyU© hmoUma `m~m~VMo doimnÌH$ V`ma Ho$ë`mZo
C{Ôï>nyVu gwb^ ~ZVo. Ë`mMn«_mUo n«Ë`oH$ H$m`© H$moUË`m H«$_mZo Ho$b OmUma Vmo H«$_ XoIrb `m
Q>ß`mV R>admdm bmJVmo. `mbmM H$m`©nÜXVr {ZpíMV H$aUo Ago åhUVmV. WmoS>Š`mV {Z`moOZmV
H$m`m©Mm H«$_, H$m`© gwê$ d nyU© hmoÊ`mg bmJUmam doi {ZpíMV Ho$ë`mZo {Z`moOZmbm dmñV{dH$
ñdê$n n«má hmoVo.

8. A§XmOnÌH$ V`ma H$aUo (Establishing Budget) :

R>am{dH$ doiogmR>rMo CËnÝZ d IMm©Mm A§XmO åhUOo A§XmOnÌH$ hmo`. {Z`moOZ Am{U
A§XmOnÌH$ `m§Mm AJXr OdiMm g§~§Y Amho A§XmOnÌH$mpedm` {Z`moOZ åhUOo AW©hrZ {Z`moOZ
hmoB©b. R>am{dH$ H$mbmdYrer {ZJS>rV H$m`©H«$_m§Mr g§»`memñÌr` ñdê$nmV {ZpíMV CËnÝZ d IMm©Mm
A§XmO H$aUo åhUOo A§XmOnÌH$ hmo`. doimnÌH$ d {H«$`m§Mm H«$_{ZpíMV Ho$ë`mZ§Va {H«$`m d n«{H«$`m
nyU© H$aÊ`mgmR>r bmJUmè`m ^m¡{VH$ gmYZgm_J«r d _mZdr gmYZgm_J«rMo A§XmOnÌH$ V`ma Ho$bo
OmVo. A§XmOnÌH$ V`ma Ho$ë`mZo CËnÝZ d IMm©Mm A§XmO `oD$Z Ë`mV H$mhr C{Udm AgVrb Va
Ë`m Xya H$aÊ`mgmR>r `mo½` Vr Cnm` `moOZm H$aVm òVo VgoM A§XmOnÌH$m_wio IMm©da {Z`§ÌU Ro>dUo
eŠ` hmoVo. CnH«$_mMo _w»` A§XmOnÌH$ (Master Budget) V`ma Ho$bo OmVo. Ë`m_Ü ò CËnÝZ d
IM©, Ë`mM~amo~a AnojrV Z\$m, amoI aŠH$_ d ^m§S>dbr IM© BË`mXr ~m~tMm g_mdoe AgVmo.

9. nmR>nwamdm H$aUo (Follow - up) :

nmR>nwamdm H$aUo hm {Z`moOZ n«{H«$`oVrb A§{V_ Q>ßnm Amho. {Z`moOZ Á`m hoVyZo Ho$bo OmVo.
Vmo hoVy gmÜ` hmoVmo Amho H$s Zmhr ho nmhÊ`mMr {H«$`m qH$dm VnmgÊ`mMr {H«$`m åhUOo nmR>nwamdm
hmò . H$moUË`mhr `moOZoMr A§_b~OmdUr H$aVmZm AS>MUr òVmV. Ë`m Xya H$aÊ`mgmR>r Á`m Cnm`
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`moOZm AmIë`m OmVmV Ë`mg nmR>nwamdm Ago åhUVmV. `m Q>ßß`mV {Z`mo{OV H$m`© Am{U n«Ë`jH$m`©
`m§Mr VwbZm Ho$br OmVo. Ë`mV \$aH$ nS>V Agob Va Ë`mMr H$maUo emoYbr OmVmV. Ë`m H$maUm§À`mda
Cnm``moOZm H$ê$Z H$m ©̀ nwTo> AI§S>rVnUo gwê$ Ro>dbo OmVo. VgoM Cnm``moOZm H$aUo eŠ` Zgob Va
gXa~m~ d[að>m§Zm H$i{dbr OmVo. Ë`mZ§Va d[að>m§À`m _mJ©Xe©ZmZwgma H$m`m©V gwYmaUm Ho$br OmVo.
`mbmM nmR>nwamdm Ago åhQ>bo OmVo.

2.3.6. n`m©daUr` {díbofU Am{U {ZXmZ (Environmental Analysis and Diagnisis)

ì`dgm` g§KQ>Zm hm g_mOmMm A{d^mÁ` ^mJ Amho Ë`m gm_m{OH$ n`m©daUm_wio ApñVËdmV
Amboë`m AgVmV. Ë`mMo n`m©daUmer AJXr OdiMo g§~§Y AgVmV. H$maU ì`dgm` g§KQ>Zm§Mm
Z\$m, `e, n«JVr, {dñVma BË`mXr ~m~r hçm Ho$di CËnmXZ H$go Amho `mda Adb§~yZ ZgyZ
n«mYmÝ`mZZo Ë`m n`m©daUmda Adb§~yZ AgVmV. ì`dgm` OrdZ {H«$`m§da n`m©daUmMm gH$mamË_H$
qH$dm ZH$mamË_H$ narUm_ hmoV AgVmo. åhUyZ ì`dgm` g§KQ>Zobm `en«márgmR>r gVV n`m©daUmMm
{dMma H$amdm bmJVmo. Am{U n`m©daUmVrb ~XbmZwgma g§KQ>ZoV ~Xb H$amdo bmJVmV. Oa
n`m©daUmVrb ~XbmZm pñdH$mabo Zmhr Va Vo EH$ ì`dgm`mVrb An`emMo _moRo> H$maU R>ê$ eH$Vo.

ì`dgm` n`m©daU åhUOo ì`dgm` g^modVmbMo KQ>H$ qH$dm n[apñWVr hmò . ì`dgm`
Á`m n`m©daUmV H$m`© H$arV AgVmo. Vo n`m©daU ì`dgm`mÀ`m CËnmXZ, IaoXr, {dH«$r, {dÎm `m
{H«$`m§da AZoH$ n«H$mao npaUm_ H$aV AgVo. ~è`mMdoim ì`dgm`mMr dmQ>Mmb hr n`m©daUr`
KQ>H$m§~amo~a {Z`§{ÌV Ho$br OmVo. Ë`mgmR>r {Z`moOZ d {ZU©̀  n«{H«$`o_Ü ò n`m©daUmMo `mo½` n«H$mao
{díbofU H$amdo bmJVo. Zmhr Va Ë`mMm n[aUm_ An`emÀ`m ñdê$nmV ^moJmdm bmJy eH$Vmo.

ì`mdgm{`H$ n`m©daUmV Am{W©H$, Vm§{ÌH$, gm_m{OH$, amO{H$` Am{U H$m`Xoera BË`mXr
n`m©daUm§Mm g_mdoe hmoVmo. gXa n`m©daU ho ì`dgm`mgmR>r {XemXe©H$mMo H$m`© H$aVo. Ë`mgmR>r
~Xbboë`m n[apñWVrn«_mUo AZwê$n Ü ò̀ -YmoaU R>adyZ ì`dgm`m_Ü`o Amdí`H$ ~Xb H$aÊ`mgmR>r
ì`dgm` Á`m {R>H$mUr H$m`© H$aV Amho Ë`m {R>H$mUÀ`m n`m©daUmMo `mo½` {díbofU Am{U {ZXmZ
H$aUo Amdí`H$ AgVo.

2.3.7. ì`mdgm{`H$ n`m©daUmÀ`m ì`m»`m

1. Ho$W So>pìhg `m§À`m_Vo

""ì`dgm` g^modVr d ì`dgm`mda n[aUm_ H$aUmè`m gd© n[apñWVr, KQ>H$ n«̂ mdm§Mm
g_wƒ` åhUOo ì`mdgm{`H$ n`m©daU hmò .''

"Organizational Environment is the aggregate of all conditions, events and
influence that surround and affect it" - Kaith Davis
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2. E. Ho${ZW `mÀ`m _Vo

""ì`mdgm{`H$ n`m©daU åhUOo ì`dgm`mMo ApñVËd Am{U {dH$mg `mda n[aUm_ H$aUmè`m
gd© ~mh` n«̂ md KQ>H$m§Mm AmH¥${V~§Y''

"Environment of the campany means pattern of all external infiluences that
affects its life and development"- K.A. Kenith

3. {dë`_ ½ë ẁEŠg d Om°M `m§Zr Ho$boë`m ì`m» òZwgma

""ì`dgm` n`m©daUmV Aem KQ>H$m§Mm g_mdoe hmoVmo H$s, Oo ì`dgm`mgmR>r g§Yr AWdm
AmìhmZo {Z_m©U H$aVmV d Ago KQ>H$ nwîH$i Agbo Var Ë`mV n«m_w»`mZo gm_m{OH$, Am{W©H$
Vm§{ÌH$, nwadR>mXma, ñnY©H$ Am{U emgZ ì`dñWm `m§Mm g_mdoe hmoVmo.''

"The business Environment includes factors outside the firm which can lead
to opportunities for or threats to the firm. Although there are many factors the most
important of these sectors are social, economic, technological, suppliers, competiters
and government"- William Gluesk and Jouch

2.3.7.1  ì`mdgm{`H$ n`m©daUmMr d¡peï>̀ o …

1. ì`md`m{`H$ n`m©daU ho ì`dgm`mMo A{d^mÁ` A§J Amho. Vo ì`dgm`mnmgyZ doJio H$aVm
`oV Zmhr.

2. ì`mdgm{`H$ n`m©daU ho ì`dgm`mVrb A§VJ©V KQ>H$ d ~mh` KQ>H$m§Zr {_iyZ V`ma hmoVo.

3. ~mh` KQ>H$m§da ì`dg`mMmMo {Z`§ÌU Agy eH$V Zmhr. åhUyZ ì`dgm`mbm ~mh` KQ>H$m§er
OwidyZ ¿`mdo bmJVo.

4. ì`dgm{`H$ n`m©daUmV gVV ~Xb hmoV AgVmo. H$maU Vo JVrerb AgVo.

5. n«Ë`oH$ ì`dgm`mMo n`m©daU ho doJdoJio AgVo. H$maU n`m©daU ho ì`dgm` gmnoj AgVo.

6. ì`mdgm{`H$ n`m©daU g_OyZ KoUo H$R>rU d Jw§VmJw§VrMo AgVo. H$maU Vo ApñWa d A{ZpíMV
ñdê$nmMo AgVo.

7. n`m©daUmVrb KS>_moS>r Zwgma ì`dgm`mÀ`m Ü`o` YmoaUmV ~Xb H$amdo bmJVmV.

8. ì`mdgm`mÀ`m `emgmR>r d ^a^amQ>rgmR>r ì`mgdgm{`H$ n`m©daUmMo AmH$bZ H$amdo bmJVo.
åhUOo Ë`mMo {díbofU d {ZXmZ H$amdo bmJVo.
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2.3.7.2  ì`mdgm{`H$ n`m©daUmMo KQ>H$ (Components of Business Environment) :

KQ>H$m§Mo XmoZ ^mJmV dJuH$aU Ho$bo OmVo Vo nwT>rbn«_mUo VŠË`mV Xe©{dbo Amho.

ì`mdgm{`H$ n`m©daUmMo KQ>H$

(A) A§VJ©V n`m©daU    (~) ~mh` n`m©daU

1. ì`dgm`mMo CÔoe d YmoaUo

2. ì`dñWmnZ X¥{ï>H$moU d aMZm 1.gwú_ n`m©daU 2. ñWyb n`m©daU

3. ^m¡{VH$ gmYZo A) J«mhH$ A) Am{W©H$ n`m©daU

4. V§ÌkmZ Cn`moJ ~) ñnY©H$ ~) Vm§{ÌH$ n`m©daU

5. ì`dgm`mMm bm¡{H$H$ H$) nwadR>mXma H$) gm_m{OH$ n`m©daU

6. _mZd g§gmYZ S>) g_mO S>) amO{H$` n`m©daU

7. Am{W©H$ gmYZo B) _Ü`ñW B) H$m`Xo {df`H$

\$) OmJ{VH$ n`m©daU

A) A§VJ©V n`m©daU (Internal Environemtal) :

A§VJ©V n`m©daU åhUOo ì`dgm`mVJ©V KQ>H$ hmoV. `m KQ>H$m§da {Z`§ÌU amIVm `oVo. `m
n`m©daUmMo kmZ ì`dñWmnH$m§Zm AgVo. ~mh` n`m©daUmVrb g§YrMm \$m`Xm KoÊ`mgmR>r d g§H$Q>m§Zm
Vm|S> XoÊ`mgmR>r A§VJ©V n`m©daU ho bd{MH$ d gj_ AgUo ì`dgm`mÀ`m X¥{ï>Zo _hËdmMo AgVo.
A§VJ©V n`m©daU KQ>H$m§Mo {dîbofU nwT>rb n«_mUo H$aVm òB©b.

1. ì`dgm`mMo CÔoe d YmoaUo …

n«Ë`oH$ ì`dgm` ñWmnZ H$aÊ`m_mJo AJmoXaM C{Ôï>`o {ZpíMV Ho$br OmVmV. Ë`m AZwfJm§Zo
YmoaUo XoIrb R>a{dbr OmVmV. `m YmoaUda d C{Ôï>m§da n`m©daUmMm n[aUm_ hmoV AgVmo.

2. ì`dñWmnZ X¥{ï>H$moU d aMZm …

ì`dñWmnZ aMZm d X¥{ï>H$moUm_Ü`o n`m©daUmVrb ~Xbmn«_mUo ~Xb H$amdm bmJVmo.

3. ^m¡{VH$ g§gmYZo …

`m_Ü`o ì`dgm`mVrb `§Ìgm_J«r, H$ƒm_mb, g§emoYZ gw{dYm, H$Moar, nm`m ŷV gw{dYm,
OmJm BË`mXtMm g_mdoe hmoVmo.
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4. V§ÌkmZ Cn`moJ …

`m n`m©daUm_Ü`o ì`dgm`mH$So> CnbãY Agbobr Vm§{ÌH$ úm_Vm, ñdm{_Ëd hŠH$,
`m§{ÌH$sH$aU, d ñd`§M{bV `§Ìgm_J«rMo n«_mU d Cn`moJ `m ~m~tMm g_mdoe hmoVmo.

5. ì`dgm`mMm bm¡{H$H$ …

`m n`m©daUm_Ü`o ì`dgm`mMr ~mOmamnoRo>V H$m` n«{V_m Amho `mMm {dMma Ho$bm OmVmo.

6. _mZdr g§gmYZo …

`m n`m©daUm_Ü`o _mZdr g§gmYZmMm XOm©, AZwH«$_, H$m¡eë`, d¥ËVr, _wë`, ì`dñWmnZmer
g§~§Y B. ~m~tMm g_mdoe hmoVmo.

7. Am{W©H$ gmYZo …

Am{W©H$ n`m©daUm_Ü`o ì`dgm`mH$S>rb amIrd {ZYr, {dÎmr` {Z`§ÌUmMr gmYZo, ^m§S>db
CnbãYVoMo _mJ© BË`mXr Jmoï>rMm g_mdoe hmoVmo.

~) ~mh` n`m©daU (External Environment) :

`m n`m©daUmMo XmoZ ^mJ nS>VmV.

1) gwú_ n`m©daU 2) ñWyb n`m©daU

1) gwú_ n`m©daU (Micro Environment) :

ho ì`dgm` ~mh` n`m©daU Amho. Á`m n`m©daUmda WmoS>`m\$ma n«_mUmV {Z`§ÌU amIVm
`oVo. Aem n`m©daUr` KQ>H$m§Mm gwú_ n`m©daUmV g_mdoe hmoVmo. ho KQ>H$ ì`dgm`mÀ`m {H«$`m§da
n«^md Q>mH$V AgVmV. Ë`m§Mo dU©Z Imbrb n«_mUo Ho$bo Amho.

A) J«mhH$ (Customers) :

ì`dgm`mÀ`m J«mhH$m§Mm n«{VgmX H$gm Amho `mda ì`dgm`mMo ^{dVì` Adb§~yZ AgVo.
J«mhH$m§À`m JaOoZwgma, Anojon«_mUo dñVy d godm§Mm nwadR>m Ho$bm Jobm Va J«mhH$ g_mYmZr amhVmV.
åhUyZ ì`dgm`mMo J«mhH$ hm KQ>H$ ì`dgm`mÀ`m A§VJ©V n`m©daUmda n[aUm_ H$aV AgVmo. Ë`m_wio
J«mhH$ hm gdm©V _hËdmMm KQ>H$ Amho.

~) ñnY©H$ (Competiters) :

ñnYm©`wŠV OJmV ì`dgm`mbm Ë`mM joÌmVrb CËnmXH$ d ì`dgm{`H$m§Zm Vm|S> Úmdo bmJVo.
ñnY}V {Q>H$md bmJÊ`mgmR>r CËnmXZmV gwYmaUm, J«mhH$mÀ`m Anojon«_mUo CËnmXZ, nwadR>m Ë`mMn«_mUo
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ñnY©H$m§À`m ì ỳhaMZoMm Aä`mg H$aUo JaOoMo AgVo. VaM ì`dgm`mMo {XK©H$mi ApñVËd {Q>Hy$Z
amhmVo. V|ìhm ñnYm© hm KQ>H$XoIrb ì`dgm`mda n[aUm_ H$aV AgVmo.

H$) nwadR>mXma (Suppliers) :

ì`dgm`mÀ`m CËnmXZmMr {H«$`m doioda nyU© hmoÊ`mgmR>r ì`dgm`mbm H$ƒm _mb nwadR>m
H$aUmao, nwadR>mXma `m§Mm n«^md ì`dgm`mda nS>Vmo. `m n`m©daUm_Ü`o nwadR>`mdarb ì`dgm`mMo
{Z`§ÌU, gm_J«r nwadR>`mMo n`m©`, CYmarMr gmò  BË`mXr KQ>H$m§Mm g_mdoe hmoVmo. ì`dgm`mMo
H$m_H$mO ì`pñWV[aË`m Mmby amhÊ`mgmR>r `m n`m©daUr` KQ>H$m§Mm Aä`mg H$ê$Z Vo KQ>H$ g_OyZ
KoUo JaOoMo AgVo.

S>) g_mO (Society) :

ì`dgm` hm gm_m{OH$ ì`dñWoMm EH$ ^mJ AgVmo. ì`dgm` Am{U g_mO `m§Mo OdiMo
ZmVo Amho. ì`dgm`mbm bmJUmao ^m§S>db, _mZdr ^m§S>db, g_mOmH$Sy>Z {_iVo. `m_wio g_mO
{dH$mg d ì`dgm`mMo `e EH$_oH$m§da Adb§~yZ AgVmV. gm_m{OH$ pñWVrMm ì`dgm` OrdZmda
n[aUm_ hmoVmo. `mgmR>r g_mOmgmR>rMo `moJXmZ ì`dgm`mZo {dMmamV KoD$Z ì`dgm`mMr Ü`ò § YmoaUo
AmIbr nm{hOoV.

B) _Ü`ñW (Intermediaries) :

{dnUZ _Ü`ñWm§À`m H$m_{Jarda ì`dgm`mMr H$m_{Jar qH$dm `e Adb§~yZ AgVo.
_Ü`ñWm§Mr CnbãYVm Ë`m§À`m_m\©$V Ho$br OmUmar H$m`} `m§Mm ì`dgm`mÀ`m n«JVrda _moR>m n[aUm_
hmoVmo. åhUyZ _Ü`ñWmer Mm§Jbo g§~Y n«ñWm{nV H$aUo Ë`mgmR>r AmT>mdm KoUo, Aä`mg H$aUo,
ì`dgm` ì`dñWmnH$mgmR>r Amdí`H$ AgVo.

2) ñWyb n`m©daU (Macro Environment) :

ì`dgm` {H«$`m§da _moR>̀ m n«_mUmV n«^md Q>mH$Umam KQ>H$ åhUOo ñWyb n`m©daU hmo`. `m
KQ>H$m§Mo _hËdmMo d¡peï>` åhUOo `m n`m©daUmVrb KQ>H$m§Vrb ~Xbmda ì`dgm`mMo H$moUVohr {Z`§ÌU
ZgVo. `m KQ>H$m§Mm ì`dgm` OrdZmda Imobda n[aUm_ hmoVmo. Ë`m_wio `m KQ>H$m§Mm Aä`mg gdm©V
_hËdmMm R>aVmo. `m KQ>H$m§Mo {díbofU Imbrbn«_mUo Ho$bo Amho.

A) Am{W©H$ n`m©daU (Economic Environment) :

XoemMr Am{W©H$ pñWVr VgoM OmJ{VH$ Am{W©H$ n`m©daU `m§Mm ì`dgm`mda n[aUm_ hmoV
AgVmo. ì`dgm`mÀ`m X¥{ï>Zo Am{W©H$ n`m©daU ho AË`§V _hËdmMo AgVo. `m n`m©daUm_Ü`o
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AW©ì`dñWoMr gÜ`mMr n[apñWVr ~MV d Jw§VdUyH$sMm Xa, MbZ nwadR>m, XaS>moB© CËnmXZ, XaS>moB©
CËnÝZ, H$O©nwadR>m, _hmJmB©Mm Xa BË`mXr gd© KQ>H$m§Mm g_mdoe hmoVmo. Am{W©H$ n`m©daU Mm§Jbo
AgUo ì`dgm`mÀ`m X¥{ï>Zo EH$ gH$mamË_H$ ~mOy AgVo.

~) Vm§{ÌH$ n`m©daU  (Technical Environment) :

`m n`m©daUmMm ì`dgmMmÀ`m {H«$`mda n[aUm_ hmoV AgVmo. V§ÌkmZmV ~Xb Pmbm H$s
ì`dgm`mÀ`m V§ÌkmZmV ~Xb H$amdm bmJVmo. gXa n`m©daUmda ì`dgm`mMr CËnmXH$Vm Am{U
ñnYm©Ë_H$ j_Vm {ZpíMV hmoV AgVo. ì`dgm`mMr JwUdÎmm dmT>, XOm©Ë_H$ CËnmXZ, IMm©©V ~MV
`m X¥{ï>Zo ì`dñWmnZmbm `m n`m©daUmMm Aä`mg H$amdm bmJVmo. `m n`m©daUmV CXm. Zì`m
V§ÌkmZmMm emoY, V§ÌkmZmMr qH$_V, V§ÌkmZ dmnamgmR>r Hw$eb _mZdr KQ>H$, V§ÌkmZ dmnamgmR>r
nm`m ŷV gw{dYm, ñnY©H$m§Mo V§ÌkmZ, V§ÌkmZmÀ`m dmnam_wio _Zwî`~imda hmoUmam n[aUm_ B. KQ>H$m§Mm
g_mdoe hmoVmo.

H$) gm_m{OH$ n`m©daU (Social Environment) :

gm_m{OH$ n`m©daU ho ì`mnH$ ñdê$nmMo AgVo. `m n`m©daUm_Ü`o gd© gm_m{OH$ KQ>H$m§Mm
g_mdoe hmoVmo. Ë`m_Ü`o gm_m{OH$ dV©Z, {dídmg, gm_m{OH$ _yë`, g_mOmÀ`m na§nam, g_mOmMo
{ejU, ê$T>r B. KQ>H$m§Mm g_mdoe hmoVmo. gm_m{OH$ n`m©daUmV ~Xb Pmbm H$s, ì`dgm`mÀ`m
n`m©daUmda n[aUm_ hmoVmo. Iao nhmVm ì`dgm`mMo ApñVËdM g_mOmda Adb§~wZ AgVo. åhUyZ
~XbË`m gm_m{OH$ n`m©daUmVrb KQ>H$m§Mo AmH$bZ ì`dñWmnH$m§Zr H$amdo bmJVo.

S>) amO{H$` n`m©daU (Political Environment) :

XoemVrb amO{H$` n[apñWVr pñWa Agob Va ì`dgm`mbm ñW¡̀ © n«má hmoVo. `m_Ü ò amO{H$`
nÜXVr, emgZmMm X¥{ï>H$moU, Am`mV-{Z`m©V YmoaU, Am¡Úmo{JH$ H$m`XoH$mZyZ gaH$maH$Sy>Z nwadë`m
OmUmè`m godm gw{dYm BË`mXr KQ>H$m§Mm g_mdoe hmoVmo. `m§Mm CÚmoJOH$s` OrdZmda gH$mamË_H$
Am{U ZH$mamË_H$ n[aUm_ hmoV§ AgVmo.

B) H$m`XoH$mZyZ {df`H$ n`m©daU (Legal Environment) :

{_l AW©ì`dñWo_Ü`o H$m`Xo{df`H$ n`m©daU _hËdmMo AgVo. `m n`m©daUmMm Imobda
n[aUm_ ì`dgm`mda hmoV AgVmo. CXm. H$a H$m`Xo, H$m_Jma H$m`Xo, Or.Eg.Q>r. (G.S.T.) Am{U
BVa ì`mdgm{`H$ H$m`Xo `m§Mm ì`mdgm`{H$ n`m©daUmda n[aUm_ hmoV AgVmo.

\$) OmJ{VH$ n`m©daU (Gobal Environment) :

OmJ{VH$ nmVirda KS>m_moS>rMm n[aUm_ ì`dgm` OrdZmda hmoV AgVmo. åhUyZ ì`dgm`mMo
{Z`moOZ, C{Ôï> ò YmoaUo `m§Mr AmIUr H$aV AgVmZm OmJ{VH$ n`m©daUmVrb KQ>H$ {dMmamV ¿`mdo
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bmJVmV. AmO g§nyU© OJ hr _moR>r ~mOmanoR> ~Zbr Amho. _wŠV ì`mnma hmoV Amho. H$moUVmhr Xoe
H$moUË`mhr Xoemer ì`mnma H$ê$ eH$Vmo åhUyZ OmJ{VH$H$aUmMo n«_mU, ì`mnma {df`H$ YmoaUo,
H$ama, g§Yr, V§ÌkmZ hñVm§Va, ~mOmanoRo>Mo ñdê$n, CËnmXZ _mZHo$ `mgd© KQ>H$m§Mm `m n`m©daUmV
g_mdoe hmoVmo. AmOÀ`m H$mimV `mhr n`m©daUmMm _moR>`m n«_mUmV ì`dgm`mda n[aUm_ hmoV
AgVmo.

2.3.8. n`m©daU {díbofUmMo _hÎd

1. n`m©daUmMm A§XmO :

n`m©daU {díbofUm_wio A§VJ©V d ~mh` KQ>H$m§Mm {~ZMyH$ A§XmO H$aVm `oVmo. {deofVm
~mh` n`m©daUm_Yrb amO{H$`, Am{W©H$, gm_m{OH$, Vm§{ÌH$, H$m`Xo{df`H$, OmJ{VH$ n`m©daUmÀ`m
X¥{ï>Zo {~ZMyH$ d n[anyU© nydm©Zy_mZ H$aÊ`mgmR>r n`m©daU {díbofU Cn`wŠV R>aVo, {díbofUm_wio
n`m©daUmMo {ZXmZ H$aUo gwb^ ~ZVo Am{U n`m©daUmMm A§XmO H$aVm òVmo.

2. AZwHy$b {Z`moOZ …

{Z`moOZ ho ^{dî`H$mimgmR>rMo AgVo. n`m©daU {díbofUm_wio ^{dî`H$mimVrb n[apñWVrMm
A§XmO `oVmo. n`m©daUr` KQ>H$m§Mm H$b, ñdê$n d g§nyU© _m{hVr n«má hmoVo. Ë`m§Mo {dîbofU d
{ZXmZ Ho$ë`mZo AZwHy$b {Z`moOZ H$aVm `oVo.

3. ^{dî`mVrb g§Yr d YmoŠ`mMr _m{hVr {_iVo …

n`m©daU {dîbofUm_wio ^{dî`H$mimV H$m` g§Yr {Z_m©U hmoVrb d H$moUVo YmoHo$ AgVrb
`mMr _m{hVr {_iVo. Ë`mX¥{ï>Zo ì`dgm`mMr ~bñWmZo d Xw~©bñWmZo H$moUVr AmhoV `mMm A§XmO
`oVmo d ì`dgm`mÀ`m ^{dî`H$mbrZ dmQ>MmbrMm AmamIS>m V`ma H$aVm òVmo. CXm. ^{dî`H$mimV
{S>Pobda MmbUmè`m dmhm§Zmda ~§Xr `oUma hm dmhZ CÚmoJmg_moarb YmoH$m Agbm Var dmhZ
CÚmoJm§Zm {dOoda MmbUmè`m, CNG J°gda MmbUmè`m, ~°Q>arda MmbUmè`m dmhmZm§Mo g§emoYZ d
{Z{_©Vr hr g§Yr Amho. Aemn«H$mao n`m©daU {dîbofUm_wio g§Yr d YmoŠ`mMr K§Q>m AJmoXaM dmOVo.

4. ñnYm©Ë_H$ eŠVrV dmT> …

gÜ`mMo OJ ho ñnY}Mo Amho. ñnY}V H$moUË`mhr ì`mdgm{`H$mbm {Q>Hy$Z am{hbo nm{hOo.
ñnY}Mo AmH$bZ `mo½` n«H$mao Z Ho$ë`mg Ë`mMm ì`dgm`mda n[aUm_ hmoVmo. åhUyZ ì`dgm`mMr
ñnYm©Ë_H$ eŠVr dmT>{dÊ`mg d {Q>H$dyZ Ro>dÊ`mg n`m©daUr` {díbofU Cn`wŠV R>aVo.
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5. Am{W©H$ YmoaUmMr _m{hVr …

n`m©daU {díbofU d AmH$bZm_wio XoemÀ`m Am{W©H$ YmoaUm§Mr _m{hVr {_iVo. CXm. Am`mV-
{Z`m©V YmoaU, qH$_V YmoaU, {dXoer YmoaU, {dÎmr` YmoaU, CÚmoJm~m~VMo YmoaU BË`mXr YmoaUm§Mm
Aä`mg H$ê$Z ì`dgm`mMr dmQ>Mmb `mo½` {XeoZo H$aVm òVo. H$maU emg{H$` YmoaUm§Mm ì`dgm`mda
n[aUm_ hmoV AgVmo.

6. C{Ôï> gmÜ`VogmR>r …

n`m©daU {díbofUm_wio ì`dgm`m§Mr C{Ôï>̀ o `mo½` n«H$mao gmÜ` hmoVmV. H$maU {díbofUmVyZ
{_imboë`m _mhrVrdê$Z n[apñWVr~m~VMo AMyH$ {ZXmZ H$aVm `oVo. gmh{OH$M ì`dgm`mMr
AënH$mbrZ d {XK©H$mbrZ C{Ôï> ò gmÜ` hmoÊ`mg _XV hmoVo.

7. ñnYm©Ë_H$ bm^ CR>{dVm òVmo …

n`m©daU {díbofUm_wio ^{dî`H$mimVrb YmoŠ`m§Mm d g§YtMm A§XmO `oVmo. Ë`mX¥{ï>Zo
ì`dgm`mMo ì ẁhaMZmË_H$ {Z`moOZ H$ê$Z ^{dî`H$mimV AgUmè`m ñnY}Mo bm^ CR>{dVm òVmV.

8. ì`dgm`mMr gwairV dmQ>Mmb …

n`m©daU {díbofUm_wio YmoHo$ d g§H$Q>o `m§Mo AmH$bZ hmoVo. ^{dî`H$mimV, amO{H$` n`m©daU,
Am{W©H$ n`m©daU, gm_m{OH$ n`m©daU, gm§ñH¥$VrH$, Vm§{ÌH$ OmJ{VH$ n`m©daU H$m` Agob `mMm
A§XmO `oVmo Ë`m_wio ^{dî`H$mimVrb ì`dgm`mMr H$m }̀ d dmQ>Mmb `mo½` {XeoZo R>a{dÊ`mg _XV
hmoVo.

2.3.9. ñdm°H$ {díbofU (SWOC Analysis)

ñdm°H$ ho g§KQ>Z n`m©daU {díbofUmMo gdmªV CËV_ V§Ì _mZbo OmVo. ho EH$ {díbofUmMo
AmYw{ZH$ V§Ì Amho. ì`dgm`mMr ~bñWmZo, Xw~©bñWmZo, g§Yr d AmìhmZo H$moUVr AmhoV. `mMm
Aä`mg H$aÊ`mgmR>r `m V§ÌmMm dmna Ho$bm OmVmo. `m V§ÌmMm CÚmoJ joÌmV gd©Ì dmna Ho$bm OmVmo.
SWOC `m B§J«Or eãXm§Mo {XK©ê$n nwT>rb n«_mUo Amho.

S = Strengths -  ~bñWmZo

W = Weakness - Xw~©bñWmZo

O = Opportunities - g§Yr

C = Challenges - AmìhmZo
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ñdm°H$ {díbofU V§Ì Imbrb gmMmV Xe©{dbo Amho.

    ñdm°H$ _°{Q́>Šg (SWOC Matrix)

~bñWmZo
(Strengths)

Xw~©bñWmZo
(Weakness)

g§Yr
(Opportunities)

AmìhmZo
(Challenges)

ì`dgm` A§VJ©V KQ>H$

ì`dgm` ~mø KQ>H$

gH$mamË_H$ KQ>H$ ZH$mamË_H$ KQ>H$

1. ~bñWmZo (Stregths) :

~bñWmZo hr ì`dgm`mMr eŠVr AgVo hr ì`dgm`mMr _yb ŷV ~bKQ>H$ AgVmV. Á`m_wio
ì`dgm`mMr ì`yhaMZmË_H$ \$m`Xo {_i{dÊ`mgmR>r Cn`wŠV R>aVmV. `m_Ü`o ì`dgm`mÀ`m j_Vm,
n«m{dÊ`, {dpeï> V§ÌkmZ, {Zð>mdmZ, Hw$eb Am{U hþema H$_©MmardJ©, AmYw{ZH$ `§Ìgm_J«r, H$m`©j_
{dVaU ì`dñWm, H$m ©̀j_ g§XoedhZ, Am{W©H$ eŠVr, AZŵ dr ì`dñWmnH$ dJ© BË`mXr ~bKQ>H$m§Mm
g_mdoe hmoVmo. `m ~bKQ>H$m§Mr _mhrVr KoD$Z ì`dgm`mMr j_Vm d eŠVr `m§Mm A§XmO H$aÊ`mV
`oVmo. `m ~bKQ>H$m§Mm gmYZ åhUyZ Cn`moJ H$ê$Z ì`dgm`mMo ì`yhaMZmË_H$ {Z`moOZmMr AmIUr
Ho$br OmVo.

2. Xw~©bñWmZo (Weakness) :

Xw~©bñWmZo qH$dm Xw~©b KQ>H$ åhUOo ì`dgm`mÀ`m _`m©Xm AgVmV. `m Xw~©bñWmZm§Mm
emoY KoD$Z Ë`mMo {díbofU Ho$bo OmVo. Xw~©bñWmZo hm ì`dgm` g§ñWm§Mm ì`yhaMZmË_H$ {Z`moOZmgmR>rMm
VmoQ>m AgVmo. `m_Ü`o "EH$_mJu bm§~bMH$ g§XoedhZ, OyZr `§Ìgm_J«r, OwZo V§ÌkmZ, H$m_Jmam§Mm
H$_Omoa n«{VgmX, Hw$eb, hþema, H$_©Mmè`m§Mr H$_VaVm, H$m ©̀j_, AZŵ dr ì`dñWmnH$m§Mm A^md,
H§$nZrMr Am{W©H$ pñWVr H$_Hw$dV BË`mXr KQ>H$m§Mm g_mdoe hmoVo. `m Xw~©b / H$_Hw$dV KQ>H$m§Zm
{dMmamV KoD$Z ì`dgm`mMo {Z`moOZ AmIbo nm{hOo.

3. g§Yr (Opportunities) :

g§Yr h`m n`m©daUmVrb AZwHy$b n[apñWVr g_Obr OmVo. CnH«$_mbm \$m`Xoera R>aUmè`m
gH$mamË_H$ / AZwHy$b KQ>H$m§Zm g§Yr Ago åhQ>bo OmVo. ì`mdgm{`H$ n`m©daUm_Ü`o Aem g§Yr òV
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AgVmV. gH$amË_H$ g§YrMm emoY KoD$Z {Z`moOZmMr AmIUr Ho$ë`mg `e n«mßVr hmoVo. g§YrMo
{díbofU H$aÊ`mV `oVo. `m_Ü ò dmT>Vr _mJUr, bmoH$m§Mo dmT>Vo CËnÝZ, emgZmMo gH$mamË_H$ YmoaUo,
H$a XamVrb KQ>, AZwHy$b gm_m{OH$ pñWVr, dmT>Vr bmoH$g§»`m BË`mXr KQ>H$m§_YyZ ì`dgm`mgmR>r
g§Yr n«má hmoVmV. AZwHy$b {Z`m©V YmoaU ho {Z`m©V dmT>rgmR>r g§Yr Amho. dmT>Vr bmoH$g§»`m_wio
J«mhH$m§À`m g§»`oV dmT> Vr EH$ g§YrM Amho. g§Yr h`m ~mh` n`m©daUmVyZ n«má hmoVmV. Aem
n«H$mao ì`dñWmnH$m§Zr Ë`m X¥ï>rZo ì`yhaMZm H$amdr.

4. AmìhmZo (Challenges) :

AmìhmZo hr ~mh` n`m©daUmVrb KQ>H$m§_YyZ {Z_m©U hmoV AgVmV. ~mh` n`m©daUmVrb `m
n«{VH$yb n[apñWVrVyZ ì`dgm` g§¿mQ>ZoVrb Xmof Xya H$aÊ`mMo, Zdo V§ÌkmZ AmË_gmV H$aÊ`mMo,
ì`dgm`mV gwYmaUm H$aÊ`mMo CËnmXZ nÜXVrV, ì`dgm` nÜXVr_Ü`o ~Xb H$aÊ`mMr AmìhmZo
{Z_m©U hmoV AgVmV. hr AmìhmZo ì`dgm`mbm {dH$mgmÀ`m _mJm©da ZoÊ`mgmR>r MmbZm XoVmV.
åhUyZ AmìhmZmH$So> ~KÊ`mMm X¥{ï>H$moU ~XbyZ Vr g§H$Qo> ZgyZ g§Yr AmhoV. Agm {dMma H$ê$Z
AmìhmZo ñdrH$mabr nm{hOoV.

~) {ZU©̀  KoUo (Decision Making) :

2.3.10 n«ñVmdZm …

OrdZmV n«Ë`oH$ _mZdmMm {ZU©̀  KoÊ`mer g§~§Y `oVmo. Iao nmhmVm {ZU©̀  KoUo åhUOoM
OrdZ Ago åhQ>bo Va MwH$sMo R>aUma Zmhr. OrdZmV {ZU©` KoVë`mpedm` nwT>Mo nmD$b Q>mH$Vm òV
Zmhr. H$moUË`mhr H¥$Vr H$aVmZm n«W_ {ZU©` ¿`mdm bmJVmo. VemM àH$mao {ZU©` KoUo ho ì`dñWmnZmMo
EH$ _hËdmMo H$m`© Amho. ì`dñWmnZmMo Jwê$ n«{gÜX ì`dñWmnZ Vk nrQ>a Q́>H$a `mZr gwÜXm {ZU©̀
KoÊ`mÀ`m H$m`m©bm _hËd {Xbo AmhoV. Vo åhUVmV. ""ì`dñWmnH$ Oo H$mhr H$aVmo Vo {ZU©̀  KoÊ`mÀ`m
_mÜ`_mVyZM H$aVmo'' (whatever a manager does he dose through decision making)
ì`dñWmnZmÀ`m gd© H$m`m©VyZ H$moUË`m Zm H$moUË`m Var ñdê$nmMm {ZU©̀  gVV KoVbm OmV AgVmo.
CXm. {Z`moOZ, g§KQ>Z, H$_©Mmar {Z ẁŠVr, g§MmbZ qH$dm BVa H$m }̀ `mgd© H$m`m©Mm g§~Y {ZU©̀
KoÊ`mer òVmo. _°H$S>moZmëS>Zo Ago åhQ>bo Amho H$s, ì`dñWmnH$ hm noemZo {ZU©̀  ¿moUmam AgVmo. Va
n«m. hm~©Q©> gm`_Z `mZo Ago åhQ>bo Amho H$s, {ZU©` KoUo, ì`dñWmnZ H$aUo ho XmoÝhr eãX
g_mZmWu Pmbo AmhoV. Oa H$moUr n«íZ CnpñWV Ho$bm H$s, AmYw{ZH$ ì`dñWmnZmMo H$m`© H$m`
Amho. Va Ë`mMo Ho$di XmoZM eãXmV CËVa XoVm òB©b Vo åhUOo "{ZU©̀  KoUo' ho hmo`.

ì`dgm`mMo `emn`e ho {ZU©̀  KoÊ`mda Adb§~yZ AgVo. {ZU©̀  ho {dMmam§Zr KoUo JaOoMo
AgVo. Ë`mM~amo~a Ë`m {ZU©̀ mMr A§_b~OmdUr hmoUo gwÜXm JaOoMo AgVo. {ZU©̀ m_wio ì`dgm`mVrb
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n«íZ gmoS>{dÊ`mg _XV hmoVo. `mo½` {ZU©̀ m_wio ì`dgm`mVrb A{ZpíMVVm, Jw§VmJw§V H$_r hmoÊ`mg
_XV hmoVo. ì`dgm`mVrb, n«emgZ, CËnmXZ, {dnUZ AW©, H$_©Mmar BË`mXr joÌmVrb g_ñ`m d
AS>MUr gmoS>{dÊ`mgmR>r {ZU©̀ mVyZ _mJ© {ZKVmV. Aemn«H$mao {ZU©̀  KoUo hm ì`dñWmnZmMm nmR>rMm
H$Um Amho. (Decision Making is the backbone of Management) Ago åhQ>bo OmVo. VgoM
{ZU©̀  KoUo hr n«{H«$`m AgyZ {ZU©̀  ho Ë`mMo \${bV Amho. (Decision making is the process
and decision is the outcome)

2.3.11. {ZU©` KoUo g§H$ënZm

{ZU©̀  KoUo åhUOo AZoH$ n`m©̀ mVyZ EImÚm {dpeï> n`m©`mMr {ZdS> H$aUo hmò . qH$dm
{ZU©̀  KoUo åhUOo {ZîH$fm©n«V `oUo qH$dm EImÚm Jmoï>r~m~mV R>m_ _V ~{ZdUo. hmò  EImXr H¥$Vr
`moOZm {ZpeV H$aUo `mbm gwÜXm {ZU©` KoUo Ago åhQ>bo OmVo. {ZU©̀  KoVë`mpedm` H¥$Vrbm
gwadmV hmoD$ eH$V Zmhr. WmoS>Š`mV AZoH$ n`m©`mVyZ EImÚm gdm}ËH¥$ð> n`m©`mMr {ZdS> H$aUo
åhUOo {ZU©̀  KoUo hmo`.

ì`m»`m (Definitions) :

{d{dY ì`dñWmnZ V§k _§S>irZr {ZU©̀  KoUo `m g§H$ënZoÀ`m ì`m»`m Ho$ë`m AmhoV. Ë`m
Imbrb n«_mUo AmhoV.

1. A°bZ `m§Mr ì`m»`m

""ì`dñWmnZ {ZU©` KoUo ho ì`dñWmnH$mZo H$amd`mMo H$m`© AgyZ {ZU©̀ mn«V `oUo qH$dm
g_mamon H$aUo Ago Vo H$m_ Amho.''

(Management decision making is the work, a manager, performs to arrive
of conclusion and judgement) - Allen

2. Om°O© Ama Qo>ar `m§Zr Ho$bobr {ZU©̀ mMr ì`m»`m

""{ZU©̀  KoUo åhUOo H$mhr {ZH$fmªÀ`m AmYmao XmoZ qH$dm ApÜmH$ n`m©̀ mVyZ H$aÊ`mV òUmar
{ZdS> hmò .''

(Decision Making is the selection based on some criteria from two or more
possible alternatives - George R. Terry)

3. Hw§$Q>P Am{U AmoS>moZob `m§À`m _Vo

""{ZU©̀  KoUo åhUOo EImXo H$m`© H$aÊ`mgmR>r CnbãY AgUmè`m {d{dY n`m©`mVyZ n«Ë`úm
{ZdS> H$aUo, {ZU©̀  n«{H«$`m hm {Z`moOZmMm Jm^m hmò ''
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(Decisiom Making the actual selection from among alternatives of a course
of action, is the core of planning - Koontz O Donnel)

4. h~©Q©> {g_Z `m§Zr Ho$bobr ì`m»`m…

""{ZU©̀  KoÊ`mÀ`m n«{H«$`oV VrZ Q>ßno g_m{dï> hmoVmV 1) {ZU©` KoÊ`m§gmR>rMr `mo½` doi
2) Ano{jV hoVy gmÜ` hmoÊ`mgmR>r CnbãY AgUmao g§^mì` _mJ© emoYUo Am{U 3) Aem _mJm©VyZ
`mo½` _mJm©Mr {ZdS> H$aUo.''

("Decision making, comprises three principal phase-finding occasions for
making decisions, finding possible course of action and choosing among courses
of action" - Herbert A Simon)

Aem n«H$mao darb ì`m»`m S>moi`mg_moa Ro>dë`mg búmmV `oVo H$s, {ZU©̀  KoÊ`mÀ`m n«{H«$ òV
AZoH$ n`m©̀ mVyZ `mo½` n`m©̀ mMr {ZdS> H$amdr bmJVo. darb ì`m»`m§pedm` ì`dñWmnZmVrb BVa
{dMmad§VmZr {ZU©̀  KoUo. `m g§koÀ`m ì`m»`m Ho$ë`m AmhoV. AZ}ñQ> So>b `m§À`m _VmZwgma ""g§KQ>ZoV
{Z`moOZ H$aUo, g§KQ>Z H$aUo, H$_©Mmar Am{U A{YH$mè`mMr {Z ẁŠVr, Ë`m§Zm _mJ©Xe©Z d {Z`§ÌU,
ZdrZ {dMma Am{U n«{V{Z{YËd BË`mXr ì`dñWmnH$s` {H«$`m§~m~V {ZpíMVr H$aUo åhUOo {ZU©̀  KoUo
hmò .'' _°H$\$ab°ÝS> `m§À`m_Vo - ""{dpeï> n[apñWVrV H$m` H$amd`mMo ho {ZpíMVnUo R>adyZ CnbãY
Agboë`m n`m©̀ mVyZ `mo½` n`m©̀ mMr {ZdS> H$aÊ`mÀ`m H¥$Vrg {ZU©̀  KoUo Ago åhQ>bo Amho. Va
{H$bZ `mZr {d{dY n`m©̀ mVyZ `mo½` n`m©̀ mÀ`m {ZdS>rer {ZU©̀  KoÊ`mMm g§~Y OmoS>bm Amho.
bm`Ýg Am{U _°gr `m§À`m _VmZwgma BpÀN>V gmÜ` JmR>Ê`mgmR>r {dMmanyd©H$ {ZdS>boë`m H¥$Vr
`moOZog {ZU©̀  KoUo Ago åhQ>bo Amho.

{ZU©̀  KoUo `m g§H$ënZoMr d¡peï>̀ o …

darb gd© ì`m»`m§Mm {dMma Ho$ë`mg {ZU©̀  KoUo `m g§H$ënZoMr d¡peï> ò Imbrb n«_mUo
g§mJVm òVrb.

1. {ZU©̀  KoUo EH$ ~m¡pÜXH$ H$m ©̀ d g§H$ënZm Amho. Ë`m_Ü ò gImob {dMma H$amdm bmJVmo.

2. {ZU©` KoUo EH$ {ZdS> H$aÊ`mMr n«{H«$`m hmò . H$maU AZoH$ n`m©̀ m_YyZ EH$m {dpeï>
n`m©̀ mMr {ZdS> Ho$br OmVo.

3. {ZU©̀  KoUo åhUOo dMZ~ÜXVm hmò . H$maU {dpeï> Jmoï> H$aÊ`mg§~Yr qH$dm Z H$aÊ`mg§~Yr
{ZpíM`r AgUo. {ZU©` KoVë`mZo {dpeï> Jmoï> H$aÊ`mg§~Yr ì`dñWmnH$ dMZ~ÜX hmoV
AgVmo.

4. {ZU©̀  KoÊ`m_Ü`o {ZU©̀  A§_b~OmdUr H$aUo A{^n«oV Amho.
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5. {ZU©̀  n«{H«$`oV _yë`_mnZ Ho$bo OmVo. {ZU©̀  KoÊ`mnydu {ZU©̀  KoÊ`mè`m ì`ŠVrbm {d{dY
n`m©̀ m§Mm VwbZmË_H$ Aä`mg H$ê$Z {ZU©` ¿`mdm bmJVmo.

6. {ZU©̀  KoUo hm {Z`moOZmMm A{d^mÁ` ^mJ Amho.

7. H$moUVmhr {ZU©̀  KoÊ`m_mJo CÔoe AgVmo. åhUOo {ZU©` KoUo ho C{Ôï>{Zï> AgVo.

8. {ZU©̀  KoUo ho EH$ d¡MmarH$ d {ddoH$nyU© H$m ©̀ hmò . H$maU {ZU©̀  KoVmZm n«Ë`oH$ n`m©`mÀ`m
JwUXmofm§Mm Aä`mg H$ê$Z {ZU©` ¿`mdm bmJVmo.

9. {ZU©̀  KoUo hr gVV MmbUmar n«{H«$`m Amho.

10. {ZU©̀  KoUo EH$ JVr_mZ n«{H«$`m Amho.

11. {ZU©̀ mg hmoH$mamË_H$ Am{U gH$mamË_H$ Aem XmoZ ~mOy AgVmV.

2.3.12. {ZU©` KoÊ`mMo _hÎd (Importance of Decision Making)

nwT>rb _wX`m§À`m AmYmao {ZU©̀ mMo _hÎd {deX H$aVm òB©b.

1. gmYZ gm_J«rMm gẁ mo½` dmna (Better Utilization of Resources) :

gẁ mo½` {ZU©̀ m_wio CnbãY gmYZgm_J«rMm n`m©á dmna hmoVmo. g§KQ>ZoÀ`m C{Ôï>nyVugmR>r
g§H${bV Ho$bobr gd© ^m¡{VH$ gmYZgm_J«r CXm. O_rZ, B_maV, `§Ìgm_J«r  CnH$aUo hË`mao,
H$À`m_mb, ^m§S>db VgoM _mZdr gmYZgm_J«r Ë`m_Ü`o H$_©Mmar, n ©̀dojH$, \$moa_Z, {d^mJn«_wI,
ì`dñWmnH$ `m gd© KQ>H$m§Mm dmna gẁ mo½` hmoUo ho gd©ñdr {ZU©̀ mda Adb§~yZ AgVo. {ZU©̀ m_wio
`m gd© KQ>H$m§Zm J{VerbVm n«má hmoVo d Ë`m§Mm {H$\$m`Vera dmna hmoVmo. H$moUË`mhr n«H$maMr
gmYZgm_J«r [aH$m_r ahmV Zmhr. WmoS>Š`mV gmYZgm_J«rMm gẁ mo½` dmnamgmR>r {ZU©̀ mbm Iyn _hËd
Amho.

2. CÎm_ n`m©̀ mMr {ZdS (Selecting the Best Alternatives) :

{ZU©̀  KoÊ`mÀ`m n«{H«$ ò_wio CËV_ n`m©̀ mMr {ZdS> hmoVo. {ZU©̀  KoÊ`mÀ`m n«{H«$`oV {d{dY
n`m©̀ mMm gImob Aä`mg Ho$bm OmVmo. {ZU©` KoUo hr EH$ ~m¡pÜXH$ n«{H«$`m Amho. {ZU©` ho {ddoH$nyd©
KoVbo OmVmV. {ZU©̀  KoVmZm n«Ë`oH$ n`m©`mÀ`m JwU-Xmofm§Mm {dMma H$ê$Z Ë`m§Mo `mo½` _yë`_mnZ
Ho$bo OmVo. Ë`mVyZ CÎm_ n`m©̀ mMr {ZdS> hmoVo.
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3. H$m_{JarMo _moO_mn H$aÊ`mg Cn ẁŠV

(Facilitates in assessing the performance) :

{ZU©̀  KoUo ho Ho$di CÎm_ n`m©̀  {ZdS>Ê`mMoM H$m`© H$aV ZgyZ Ë`m~amo~a Vo ì`dñWmnH$m§À`m
H$m_{JarMo _moO_mn H$aÊ`mMr ^y{_H$m nma nmS>Vo. ì`dgm` g§KQ>ZoMo `e ho ì`dñWmnH$m§À`m
H$m_{Jarda Adb§~yZ AgVo. Am{U ì`dñWmnH$m§Mr H$m_{Jar hr AZoH$ Mm§Jë`m {ZU©̀  KoÊ`mda
AmYmabobr AgVo. {ZU©̀ mMm hoVy H$m` hmoVm Am{U H$m_{Jar H$m` gmÜ` Pmbr `m§Mm VwbZmË_H$
Aä`mg H$ê$Z ì`dñWmnH$m§Mr H$m_{Jar _moObr OmVo. Aemn«H$mao {ZU©` ho ì`dñWmnZmMr H$m_{Jar
qH$dm `e _moOÊ`mMo EH$ _hËdmMo gmYZ Amho.

4. H$_©Mmè`m§Zm n«moËgmhZ (Motivation to Workers) :

{ZU©̀ mÀ`m _mÜ`_mVyZ H$_©Mmè`m§Zm n«moËgmhZ {_iVo. g§KQ>Zo A§VJ©V H$_©Mmè`m§Zm n«moËgmhZ
XoUmao gmYZ åhUOo {ZU©̀  KoUo hmo` Ago åhQ>bo OmVo. H$maU `mo½` {ZU©̀  d `mo½`doir {ZU©̀
KoÊ`mÀ`m {H«$`o_wio H$m`m©Ë_H$ ñVamda H$m`© H$aUmè`m gd© H$_©Mmè`m§Zm gd© {H«$`m nma nmS>Ê`mgmR>r
EH$ _mJ©Xe©H$ Mm¡H$Q> V`ma hmoVo. ghm{OH$M {ZU©̀ m_wio H$_©Mmè`m§Zm n«moËgmhmZ {_iVo. Ë`m_wio
H$_©Mmar Amnbr gd© eŠVr, H$m`©úm_Vm g§KQ>ZoÀ`m C{Ôï>n«márgmR>r dmna H$aVmV. `m X¥{ï>Zo {ZU©̀
KoÊ`mÀ`m {H«$`obm AÝZÝ` gmYmaU _hÎd Amho.

5. C{Ôï>nyVu (Fulfilment of Goals) :

{Z`mo{OV doioZwgma d A§XmOnÌH$mZwgma g§KQ>ZoÀ`m C{Ôï>nyVugmR>r {ZU©̀ mbm Iwn _hÎd
Amho. {ZU©` n«{H«$`m gw`mo½` n`m©`mMr {ZdS> H$aVo, gmYZgm_J«rMm n`m©á dmna H$aVo. VgoM
H$m`©ñWimda H$_©Mmè`m§Zm g_mYmZr Ro>dVo. `m gdm©Mm gH$mamË_H$ n[aUm_ hmoD$Z R>am{dH$ doioV
Am{U AnopúmV H$m_JrarZo g§KQ>ZoMr C{Ôï>nyVu hmoÊ`mg _XV hmoVo.

6. _yb^yV KQ>H$  (Integral Factor) :

g§KQ>ZoÀ`m `emgmR>r Am{U dmT>rgmR>r {ZU©̀  KoUo hm AmYma ŷV KQ>H$ Amho. nrQ>a Ś>H$a
åhUVmV, ""ì`dñWmnH$ Oo H$mhr H$aVmo, Vo {ZU©` KoÊ`mÀ`m _mÜ`_mVyZM H$aVmo'' VgoM _°H$S>moZmëS>Zo
åhQ>bo Amho H$s, "ì`dñWmnH$ hm noemZo {ZU©̀  KoUmam AgVmo' {ZU©̀  KoUo hm Ë`mÀ`m H$m`m©Mm
Jm^m (Core) Amho. gd© {H«$`m h`m {ZU©̀ mÀ`m _mÜ`_mÛmao nma nmS>ë`m OmVmV. CXm. {Z`moOZ,
g§KQ>Z, H$_©Mmar {Z`wŠVr CËnmXZ, {dnUZ B. Oa `mo½` {ZU©` Am{U doirM KoVbm ZmhrVa
{Z`moOZmn«_mUo H$moUVrM H$m }̀ nma nmS>br OmUma ZmhrV åhUyZ {ZU©` KoUo hm g§KQ>Zm§Mm Ë`m§À`m
^a^aamQ>rgmR>r d `emgmR>r EH$ _yb ŷV KQ>H$ Amho.
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7. ì`dñWmnH$mMo ì`mnH$ H$m ©̀ (Pervasive Function of the Manager) :

{ZU©̀  KoUo ho ì`dñWmnH$mMo ì`mnH$ H$m ©̀ Amho H$s Oo g§KQ>ZmÀ`m gd© nmVi`mda Ho$b
OmVo. C{Ôï>nyVugmR>r gd© ì`dñWmnH$s` H$m`m©_Ü`o {ZU©̀ mMo H$m ©̀ MmbVo. CXm. {Z`moOZ, g§KQ>Z,
H$m`©n«oaUm, {ZX}eZ Am{U {Z`§ÌU `mgd© H$m`m©_Ü`o {ZU©̀ mpedm` nwT>Mo nmD$b Q>mH$Vm `oV Zmhr.
VgoM ì`dñWmnZmÀ`m gd© joÌm_Ü`o CXm. CËnmXZ, {dnUZ, AW©, H$_©Mmar, emoY Am{U {dH$mg
`m_Ü`o {ZU©̀  KoÊ`mMo H$m`© Ho$bo OmVo. WmoS>Š`mV {ZU©̀  KoUo `m H$m`m©Zo g§KQ>ZoÀ`m g§nyU© H$m`©
úmoÌmbm ì`mnbo Amho åhUyZ {ZU©̀  KoUo ho ì`dñWmnH$mMo ì`mnH$ H$m`© Amho.

2.3.13. {ZU©` KoÊ`mMr n«{H«$`m (Decision Making Process) :

g§KQ>ZoMo `emn`e ho {ZU©` KoÊ`mda Adb§~yZ AgVo {OVH$m AMyH$, {~ZMwH$ qH$dm
emñÌewÜX {ZU©̀  Agob {VVHo$ `e ì`dgm` g§KQ>Zobm n«má hmoVo. {ZU©̀  ho emñÌewÜX nÜXVrZo
KoUo Amdî`H$ AgVo. Voìhm {ZU©̀  KoÊ`mÀ`m n«{H«$ ò _Ü`o Imbrb Q>ßß`m§Mm g_mdoe hmoVmo.

 

1- leL;sps vksG[k 
2-leL;k fo’ys"k.k  3- i;kZ;h ekxkZapk 'kks/k  

4-loksZÙke i;kZ;kph fuoM 

5- loksZRÑ"V i;kZ;kph vaeyctko.kh 6-fu.kZ;kps vuqlj.k 7- fu.kZ;kpk \o$afopkj 

fu.kZ; izfØ;srhy VIis 

1. g_ñ òMr AmoiI (Indentification of Problem) :

hm {ZU©̀  n«{H«$`oMm Ama§̂ q~Xy Amho. Á`m g_ñ`o~m~V qH$dm n«íZmg§X^m©V {ZU©̀  ¿`md`mMm
Amho. Vmo n«íZ n«W_ ZrQ> g_OmdyZ ¿moUo ho `m n{hë`m Q>ßß`mV Ano{jV Amho. g_ñ òMr AmoiI
åhUOoM g_ñ`oMo {ZXmZ hmò . {ZXmZ H$aUo åhUOo g_ñ`oMm gd© ~mOyZr Aä`mg H$ê$Z g_ñ`m
{H$Vr ì`mnH$ Amho. ho OmUyZ KoUo hmò . g_ñ`oMo `mo½` {ZXmZ Ho$ë`mZo nwT>rb `moOZm AmIVm `oVo
qH$dm Ë`m g_ñ`oda Cnm` `moOZm H$aVm `oVo. CXm. EImÚm noe§Q> S>m°ŠQ>a H$So> OmVmo. Ë`mdoir
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S>m°ŠQ>a Ë`mMr g_ñ`m OmUyZ KoÊ`mgmR>r Ë`mMr ZmS>r, Kgm, nmoQ>, N>mVr, S>moio `m gd© Jmoï>rMr
VnmgUr H$ê$Z g_ñ`oMo Zo_Ho$ {ZXmZ H$aVmo, VgoM BVa AZoH$ VnmgÊ`m H$ê$Z g_ñ`oMo `mo½`
H$maU emoYVmo Am{U Am¡fYo XoD$Z Cnm` `moOZm H$aVmo.

g_ñ òMo {ZXmZ H$aVm§Zm Ë`m_mJrb H$maUo emoYë`mZo Ë`mda `mo½` Vr Cnm``moOZm H$aVm
`oVo. ì`dgm` g§ñWo_Ü`o hr H$moUVrhr g_ñ`m gmoS>dÊ`mgmR>r emñÌr` nÜXVrZo g_ñ`oMo {ZXmZ
H$ê$Z Cnm` `moOZm H$aUo. hm ì`dñWmnZ YmoaUmMm ^mJ Agbm nm{hOo. Aem[aVrZo {ZU©̀  n«{H«$`oVrb
n{hbm Q>ßnm åhUOo g_ñ`oMr AmoiI qH$dm {ZXmZ hmo`.

2. g_ñ`m {dîbofU (Analysis of Problem) :

g_ñ`oMo {ZXmZ Pmë`mZ§Va {ZU©` n«{H«$`oÀ`m Xwgè`m Q>ßß`mg gwadmV hmoVo. `m Q>ßß`mV
{ZU©̀  KoÊ`mÀ`m X¥{ï>Zo g_ñ`m§À`m H$maUm~m~V _m{hVr Jmoim H$aUo d _m{hVrMo {díbofU H$aUo.
`m XmoZ {H«$`m nma nmS>ë`m OmVmV.

g_ñ`m _m{hV Pmë`mZ§Va Ë`mg§~Yr g§nyU© _m{hVr Jmoim Ho$br OmVo. Jmoim Ho$boë`m _m{hVrMm
EH${ÌVnUo Cn`moJ H$ê$Z g_ñ`oVrb H$maUo Cn`moJr ìhmdrV åhUyZ Ë`m H$maUmMo {díbofU Ho$bo
OmVo. {dîbofUm_Ü`o H$maUm§Mr bhmZ bhmZ H$maUo, CnH$maUo, _w»` H$maUm§bm H$maUr ŷV R>aUmar
OdiMr d XyaMr H$maUo `m gd© n«H$maÀ`m H$maUm§Mo {dîbofU H$amdo bmJVo. {díbofU Ho$ë`m_wio
g_ñ`oMr ì`mnH$Vm g_OyZ òVo Ë`mda {ZU©̀  H$moUr Úmì`mMm? {ZU©̀ m~m~V H$moUmer MMm© H$amd`mMr
`m~m~V {dMma {d{Z_` H$amdm bmJVmo. {ZU©̀ mMr O~m~Xmar C{MV ì`ŠVrda gmon{dUo, \$m`Xoera
R>aVo. {díbofU Ho$boë`m H$maUm§Mo dJuH$aU H$aVmZm {ZU©̀  am~{dÊ`mMm H$mbmdYr {H$Vr Agob,
{ZU©̀ mMo n[aUm_ {H$Vr {d^mJmda d H$m`m©da hmoUma, {ZU©`mMo ñdê$n H$em n«H$maMo Amho. BË`mXr
~m~r {dMmamV KoD$Z {ZU©̀ mMo {dîbofU Ho$bo OmVo.

3. n`m©̀ r _mJmªMm emoY (Search of Alternatives) :

hm {ZU©̀  n«{H«$`oVrb {Vgam Q>ßnm Amho. `m Q>ßß`m_Ü`o g§KQ>ZoMo C{Ôï>nyU© H$aÊ`mgmR>r
AZoH$ _mJ© CnbãY AgVmV. g_ñ`oMo {dîbofU Ho$ë`mZ§Va Ë`mda {ZU©̀  KoÊ`mgmR>r `m {d{dY
n`m©̀ r _mJm©Mm {dMma H$amdm bmJVmo. n«Ë`oH$ n`m©̀ mÀ`m _`m©Xm, \$m`Xo-VmoQo> `m~m~r bjmV ¿`mì`m
bmJVmV. H$moUVmhr n`m©̀  {ZpíMV H$amd`mMm Pmë`mg, Jw§VdUwH$, IM©, Ë`mMo ^{dî`mVrb n[aUm_,
g§KQ>Zog hmoUmao bm^, g§KQ>Zog hmoUmao ZwH$gmZ BË`mXr gd© ~m~tMm {dMma H$amdm bmJVmo. Ë`m_wio
`mo½` n`m©̀ mMr {ZdS> H$aUo eŠ` hmoVo.

4. gdm}Îm_ n`m©̀ mMr {ZdS> (Selecting the Best Alternative) :

hm {ZU©̀  n«{H«$`oVrb Mm¡W Q>ßnm Amho. `m Q>ßß`m_Ü ò gdm©V CÎm_ Aem n`m©̀ mMr {ZdS>
Ho$br OmVo. `mbmM {ZU©̀  KoUo Ago åhUVmV. hm gdm©V _hËdmMm Q>ßnm Amho. gd© n`m©̀ m§À`m



66

JwUXmofm§Mm Aä`mg H$ê$Z CÚmoJg§ñWobm nadSo>b Agm VgoM Cn`wŠV R>aob Agm n`m©̀  {ZdS>m
bmJVmo. n`m©` {ZdS>VmZm ì`dñWmnH$mZo {dMmamV ¿`md`mÀ`m H$mhr _hËdmÀ`m Jmoï>r åhUOo Ë`m§Mm
nmR>r_mJrb AZŵ d, n[aUm_H$maH$Vm, H$m`XoeranUm, dñVw{Zð> X¥ï>rH$moU, ì`dhm`©Vm, Z¡{VH$Vm `m
~r~tMm {dMma H$ê$Z n`m©̀  {ZdS>mdm bmJVmo. Ë`mMn«_mUo {ZU©` KoÊ`mgmR>r H$moUË`m V§ÌmMr {ZdS>
H$amdr `mMm gwÜXm {dMma H$ê$Z gdm}Îm_ n`m©̀  {ZdS> H$amdm bmJVmo. Ë`m_wio ì`dñWmnH$mbm
Ë`mMr ~wÜXr_Vm, AZŵ d `mMm Cn`moJ n`m©̀ mMr {ZdS> H$aVmZm hmoVmo.

5.  {ZU©`mMr n[aUm_H$maH$ A§_b~OmdUr (Implementation of the best Decision) :

{ZU©`mMr n[aUm_H$maH$ A§_b~OmdUr hm {ZU©̀  n«{H«$`oVrb nmMdm Q>ßnm Amho. Ho$di
gdm}Îm_ {ZU©̀  KoD$Z MmbV Zmhr Va Ë`m {ZU©`mMr n[aUm_H$maH$ A§_b~OmdUr hmoUo {VVHo$M
_hÎdmMo AgVo. A§_b~OmdUr H$aVmZm Ë`m g§~YrMr _m{hVr g§KQ>ZoVrb H$_©Mmè`m§Zm XoUo Amdí`H$
Amho. _m{hVr XoVmZm Vr gmoß`m, g_Oob Aem eãXmV {Xbr nm{hOo. {ZU©`mMr `mo½` _m{hVr
g_Obr VaM {ZU©̀ mMr n[aUm_H$maH$ A§_b~OmdUr hmoVo. nwîH$idoim hmVmImbrb H$_©Mmè`mZm
{ZU©̀  KoÊ`mÀ`m n«{H«$`oV gm{_b H$ê$Z KoVbo OmVo. Ë`m_wio {ZU©̀ mÀ`m A§_b~OmdUrg gdmªMo
ghH$m`© {_iVo.

6. {ZU©̀ mMo AZwgaU (Follow-up of Decision) :

Á`m hoVygmR>r {ZU©̀  KoVbm Amho Vmo hoVy gmÜ` hmoV Amho H$s Zmhr `mMr nhmUr H$aUo
åhUOo AZwgaU hmo`. `mbmM nmR>nwamdm Ago gwÜXm åhUVmV. {d{dY {d^mJmVyZ, n«{H«$`mVyZ,
H$m`m©VyZ KoVboë`m {ZU©̀ mZwgma H$m_o gwê$ AmhoV `m ~m~VMr Amdí`H$ _m{hVr AhdmbmÀ`m
ñdê$nmV {_i{dUo ho `m Q>ßß`mV Ano{jV AgVo. Oa {ZU©̀ mMr A§_b~OmdUr H$aÊ`mV H$mhr
AS>Wio `oV AgVrb Va Vo AS>Wio gmoS>{dÊ`mgmR>r gyMZm XoUo, Am{U _mJ©Xe©Z H$aUo `mbmM
AZwgaU Ago åhQ>bo OmVo.

7. {ZU©̀ mMm \o$a{dMma (Reconsideration of Decision) :

{ZU©̀ mÀ`m A§_b~OmdUr~m~V {_iUmao Ahdmb VnmgyZ Ë`mVrb C{Udm d Xmof {dMmamV
KoD$Z {ZU©̀ mV H$mhr ~Xb H$amd`mMo ho R>a{dUo JaOoMo AgVo. {ZU©̀ mV ~Xb Ho$ë`mg Ë`mMr
_m{hVr H$_©Mmè`m§Zm doioV nomhMob `mMr XjVm ¿`mdr bmJVo. g§KQ>ZoÀ`m {hVmÀ`m X¥{ï>Zo {ZU©̀ mV
\o$a\$ma H$aUo Amdí`H$ AgVo.
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2.3.14. {ZU©`mVrb n[anyU© VH©$ewÜXVm / VH©$g§JVVm / {ddoH$Vm (Perfect Rationality)

n[anyU© VH©$ewÜXVoZwgma {ZU©̀  KoUmar ì`ŠVr {ZU©̀  KoÊ`mÀ`m n«{H«$`oV emñÌr` nÜXVrZo
{ZU©̀  KoV AgVo. gXa ì`ŠVr {ZU©̀  KoÊ`mÀ`m n«{H«$ òV g_ñ`oMo {ZXmZ, g_ñ`m§Mm H«$_ {ZpeV
H$aUo, n`m©̀ r _mJmªMm emoY KoUo, n`m©̀ r _mJm©Mo _wë`_mnZ H$aUo, {ZU©̀  KoUo Am{U AZwgaU `m
AmdñWoVyZ OmVo Am{U A§{V_ {ZU©̀  KoVo `mbmM {ZU©̀ mVrb n[anyU© VH©$ewÜXVm åhUVmV. Xygè`m
^mfoV `mbm {ZU©`mVrb ì`dhm ©̀Vm Ago gwÜXm åhUVmV.

WmoS>Š`mV n[anyU© VH©$g§JV {ZU©̀ m_Ü`o g_ñ`oMr n[a^mfm, {ZH$fm§Mr AmoiI, {ZH$fm§Mo
_wë`_mnZ H$ê$Z Ë`m§Mm n«mYmÝ`H«$_ R>a{dUo, {ZH$fm§da AmYm[aV n`m©̀ m§Mo _wë`m§H$Z Am{U eodQ>r
gdm}ËH¥$ï> n`m©` {ZdS>bm OmVmo. Aem {ZU©̀  KoÊ`mÀ`m n«{H«$`og {ZU©̀ mVrb ì`dhm`m©Vm Ago åhQ>bo
OmVo Am{U Ë`mV AZwHy$b n[aUm_ {_iÊ`mMr Anojm Ho$br OmVo. AWm©V VH©$g§JV {ZU©` KoÊ`mgmR>r
{ZU©̀ H$Vm© hm kmZr Agmdm bmJVmo. VgoM CnbãY hmoUmè`m _m{hVrMo {ddoH$VoZo {dîbofU H$aUmam
Agmdm bmJVmo. VaM Vmo n[anyU© VH©$g§JV {ZU©̀  KoD$ eH$Vmo.

n[anyU© VH©$g§JV `m g§H$ënZoZwgma {ZU©`H$Vm© {ZU©̀  KoÊ`mV nyU© VH©$g§JV qH$dm ì`dhmar
AgVmo. Vmo Aem n`m©̀ mMr {ZdS> H$aVmo H$s, Á`mÀ`mnmgyZ OmñVrV OmñV bm^ hmoB©b. WmoS>Š`mV
{ZU©̀  KoUmar ì`ŠVr hr {eñV~ÜX nÜXVrZo, {ddoH$VoZo gdm}ËH¥$ï> n`m©`mMm emoY KoVo.

_`m©{XV VH©$ewÜXVm (Bounded Rationality)

_`m©{XV VH©$ewÜXVm hr _`m©{XV _m{hVr Am{U _`m©{XV {díbofUmMm dmna H$ê$Z gdm}Îm_
g§^mì` {ZU©̀ m nojm n«W_ d pñdH$m`© {ZU©̀  n«má hmoB©b. `mMm {dMma H$aVo Am{U Ë`mda g_mYmZ
_mZVo Am{U {ZU©` KoVo. A_o[aHo$À`m Zmo~ob nwañH$ma {dOoVo AW©emñÌk h~©Q©> gm`_Z `m {dMmad§VmZo
1982 _Ü ò {bhrboë`m 'Models of Bounded Rationality and other Topics in Economics'

`m Amnë`m nwñVH$mV _`m©{XV VH©$ewÜXVm `m~m~V {ddoMZ Ho$bo Amho. h~©Q©> gm`_Z `m§Zr gdm©V
n«W_ hr g§H$ënZm dmnabr. Ë`m§À`m_Vo "_`m©{XV VH©$ewÜXVoV {ZU©̀ H$Vm© {ZU©̀  KoÊ`mVrb dñVwpñWVrMm
A{YH$ n«_mUmV n«emg{H$` dV©UwH$sda n«^mdr nS>Vmo Ë`m_wio n«emg{H$` A{YH$mar _`m©{XV n«_mUmV
VH©$ewÜXVoMm dmna H$ê$Z {ZU©` KoVmo.
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_`m©{XV VH©$ewÜXVm åhUOo {ZU©̀ H$Ë`m©bm {ZU©̀  KoVmZm Imbrb VrZ _`m©Xm nS>VmV.

1. {ZU©̀ mgmR>r d n[aUm_H$maH$VogmR>r \$ŠV _`m©{XV, dma§dma A{dídg{Z` _m{hVr CnbãY
AgUo.

2. CnbãY _m{hVrMo {dîbofU H$aÊ`mg _mZdmMr _`m©Xm Amho. Am{U

3. {ZU©̀  KoÊ`mgmR>r AJXr H$_r doi Amho.

åhUyZ {ZU©̀ H$Ë`m©Mr VH©$g§JV {ZU©̀  KoÊ`mMr BÀN>m AgVmZm gwÜXm O{Q>b n[apñWVr_Ü`o
Ë`mÀ`m g_mYmZmda _`m©Xm nS>Vo. åhUyZ _`m©XrV VH©$ewÜXVoMm dmna H$ê$Z {ZU©̀  KoVbm OmVmo.

2.3.15. {ZU©` KoÊ`mMr V§Ìo (Techniques of Decision Making)

ì`dñWmnH$s` {ZU©̀  V§ÌmMo Imbrb XmoZ n«H$mao dJuH$aU Ho$bo OmVo.

{ZU©̀  KoÊ`mMr V§Ìo

A) JwUmË_H$ V§Ìo ~) g§»`mË_H$ V§Ìo

1 A§Vkm©Z 1 aoIr` H$m ©̀H«$_U

2 gË`pñWVr 2 {ZU©̀  PmS> / d¥j V§Ì

3 AZw^d 3 {H«$`mË_H$ g§emoYZ

4 {ZdmS>m V§Ì 4 g§̂ mì`Vm {gÜXm§V

5 {Z[ajU V§Ì 5 Ioi {gÜXm§V

6 ZoQ>dH©$ V§Ì

A) {ZU©̀  KoÊ`mMr JwUmË_H$ V§Ìo (Qualitative Techniques)

CÚmoJ-ì`dgm`mV Ano{jV `e n«márgmR>r `mo½` doir AMyH$ {ZU©̀  KoUo AË`§V _hËdmMo
AgVo. ì`dgm`mV {ZU©̀  KoÊ`mV MyH$ Pmë`mg Am{W©H$ ZwH$gmZ d AZoH$ Xwîn[aUm_m§Zmgm_moao Omdo
bmJVo. AZoH$ {ZU©̀  Jw§VmJw§VrMo nU _hËdmMo AgVmV åhUyZ ì`dñWmnH$m§Zm {ZU©̀  KoVmZm {ZU©̀
n«{H«$`oÀ`m g§»`mË_H$ d JwUmË_H$ V§ÌmMm dmna H$amdm bmJVmo. {ZU©` KoÊ`mMr JwUmË_H$ V§Ìo
nwT>rbn«_mUo Amho.
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1. A§Vkm©Z V§Ì / A§V_©Z V§Ì (Intuition Technique) :

`m V§Ìm_Ü`o ì`dñWmnH$ {ZU©̀  KoVmZm Amnë`m Am§V[aH$ _ZmV Mmbboë`m {dMmam§Mm
gmamgma {dMma H$ê$Z {ZÊm©` KoVmo. A§V[aH$ _Zmbm H$m` dmQ>Vo ho `m V§ÌmMo d¡peï>` Amho.

ŷVH$mimVrb kmZ, n«pejU, AZw^d, ^mdZm, AmH$bZ eŠVr BË`mXr KQ>H$m§Mm {ZU©̀  H$Ë`m©À`m
{ZU©̀ mda n«^md nS>Vmo. åhUyZ `m V§ÌmMo {ZU©` ^md{ZH$ R>aÊ`mMr eŠ`Vm AgVo. na§Vw H$mhr
R>am{dH$ n[apñWVr_Ü`o ho {ZU©̀  Cn`moJ R>aVmV. `m V§Ìm_wio {ZU©̀  úm_VoMm `mo½` dmna hmoVmo. na§Vw
{ZU©̀  KoUmè`mMo AmH$bZ MwH$sMo Agob Va {ZU©̀  MwH$sMo R>aVmV.

2. gË`pñWVr / dñVwpñWVr (Facts) :

dñVwpñWVrda AmYmabobo {ZU©̀  ho gdm}Îm_ g_Obo OmVmV. dñVwpñWVr g§~YrMr _m{hVr
hm `m V§ÌmMm _yinm`m Amho. _m{hVrda AmYmarV KoVbobo {ZU©` ho `mo½` AgVmV. AmOÀ`m
H$mimV _m{hVrMo nÜXVera {dîbofU H$aÊ`mgmR>r g§JUH$mMm _moR>̀ m n«_mUmV dmna Ho$bm OmVmo.
ì`dñWmnH$s` {ZU©̀  KoÊ`mÀ`m n«{H«$`o_Ü`o dñVwpñWVrda AmYmarV _m{hVr ho EH$ _hËdmMo gmYZ
~Zbo Amho. `m V§ÌmV ì`dñWmnH$ n«Ë`j KQ>ZoÀ`m _m{hVrda {ZU©` KoVmo. na§Vw ~è`mM doim {ZU©̀
KoÊ`mgmR>r dñVwpñWVrer g§~YrV _m{hVr {_iUo eŠ` hmoV Zmhr. ì`dñWmnH$ Anwè`m _m{hVr~m~V
Ag_mYmZr AgVmV. `m V§ÌmVÜ`o dñVwMpñWVrMo `mo½` {díbofU, dJuH$aU d {ZXmZ hmoUo JaOoMo
Amho. `m V§Ìm_Ü`o `mo½` {ZU©̀ mgmR>r Ho$di dñVwpñWVr nwaoer Zmhr Va Ë`m ~amo~a H$ënZm,
AZŵ d {ZU©̀  H$Ë`m©Mm {dídmg `m ~m~rMr JaO Amho.

3. AZŵ d V§Ì (Experience Technique) :

nmR>r_mJrb AZŵ d hm {ZU©̀ H$Ë`m©Mm {ZU©` KoÊ`mgmR>rMm EH$ Mm§Jbm AmYma AgVmo.
AZoH$ ì`dñWmnH$ `m V§ÌmMm Cn`moJ H$aVmV. Ooìhm dV©_mZ n[apñWVrV ŷVH$mimVrb n[apñWVr
{Z_m©U Pmbr Agob qH$dm gmaIrM n[apñWVr Agob Aemdoir `m V§ÌmMm dmna H$obm OmVmo.
ì`dñWmnH$ Amnë`m nmR>r_mJrb AZw^d {Z_m©U Pmboë`m ZdrZ n[apñWVrMo {dîbofU H$ê$Z {ZU©̀
KoVmo. WmoS>Š`mV dV©_mZ n[apñWVr {dMmamV KoD$Z nyd© AZŵ dmÀ`m AmYmao {ZU©̀  KoUo \$m`Xoera
R>aVo.

4. {ZdmS>m V§Ì (Judgemental Technique) :

ì`dñWmnH$ AZoH$ n«g§Jr {ZU©̀  KoÊ`mgmR>r {ZdmS>m V§ÌmMm Adb§~ H$aVmo. g§KQ>ZoVrb
gd©gmYmaU d XaamoO ¿`mdo bmJUmè`m {ZU©`mg§X^m©V ì`dñWmnH$ {ZdmS>m V§ÌmÛmao {ZU©` KoV
AgVmo. ì`dñWmnH$ Amnë`m d¡Mm[aH$, ~m¡pÜXH$ nmÌVoZwgma d n[apñWVrMr JaO {dMmamV KoD$Z
`m nÜXVrZwgma {ZU©` KoVmo.
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5. {ZarjU V§Ì (Observation Technique) :

`m V§Ìm_Ü`o n[apñWVrMo {ZarjU H$ê$Z {ZU©̀  KoVbo OmVmV. ì`dgm`mg^modVr AgUmao
A§VJ©V d ~mh` n`m©daU qH$dm n[apñWVrMr nmhmUr H$ê$Z A§XmO H$ê$Z {ZU©` KoVbo OmVmV.
ì`dñWmnH$mMo {ZarjU `mo½` n[anyU©, dñVwpñWVrer g_n©H$ Agob Va {ZU©` `mo½` R>aVmV.

~) g§»`mË_H$ V§Ìo (Quantitative Techniques)

{ZU©̀  KoÊ`mMr g§»`mË_H$ V§Ìo Imbrb n«_mUo gm§JVm `oVrb

1. {b{ZAa n«moJ«m°q_J (Linear Programming) / aoIr` H$m ©̀H«$_U

n«Ë`oH$ ì`dgm`mMr gmYZ gm_wJ«r _`m©{XV AgVo. `m _`m©{XV gmYZm§_YyZ {Vbm {VMr
C{Ôïo> gmÜ` H$amd`mMr AgVmV. Ë`m_wio CnbãY _`m©{XV gmYZm§Mm gdm}Îm_ g§`moJ KS>dyZ nyd©{ZYm©[aV
C{Ôï> Aën IMm©V JmR>Uo. `mbmM {b{ZAa n«moJ«m°q_J Ago åhQ>bo OmVo. `m nÜXVrV {dpeï>
n«íZm§er {ZJS>rV AgUmè`m n`m©̀ m_Ü`o gai aofm g§~§Y ApñVËdmV AgVmo d ho g§~Y XoIrb
g_rH$aUmÛmao ì`ŠV H$aÊ`mV `oVmV `mVrb {ZU©̀  kmZmda AmYmarV AgVmV. Ë`m_wio ho {ZU©̀
KoÊ`mMo V§Ì A{YH$ {dídgZr` AgVo.

2. {ZU©̀  d¥j V§Ì  (Decision Tree Technique)

{ZU©̀  d¥j {díbofU EImÚm d¥jmÀ`m {dñVmamn«_mUo AgVo. Á`mn«_mUo EImÚm d¥úmmÀ`m
\$mÚm§Mm {dñVma hmoVmo. Ë`mMn«_mUo {ZU©̀  n«{H«$`oV {d{dY n`m©̀  qH$dm AdñWm AgVmV. Ë`mVyZ
`mo½` _mJ© qH$dm {ZdS> H$aÊ`mV `oVo. EImÚm Q>ßß`mV AZoH$ n`m©̀  CnbãY AgVrb Va n«Ë`oH$
n`m©`mMm gImob Aä`mg H$ê$Z `mo½` n`m©̀ mMr {ZdS> Ho$br OmVo. {ZU©̀  d¥j {díbofUm_wio
^{dî`mVrb S>mdnoM A{YH$ Om{Udnyd©H$ d {Z`moOZ ~ÜX nÜXVrZo KoVm `oVmV. H$m`© qH$dm H$m`m©À`m
n«Ë`oH$ AdñWoV `mo½` n`m©̀ mÀ`m {ZdS>rgmR>r {ZU©` d¥j {díbofU nÜXV A{YH$ Cn`wŠV Amho.

3. {H«$`mË_H$ g§emoYZ V§Ì (Operations Research Techniques)

{ZU©̀  KoÊ`mMr hr nÜXV _hËdmMr _mZbr OmVo. {H«$`mg§emoYZm_wio emñÌr` nÜXVrÛmao,
g§»`mË_H$ {dîbofUmÛmao AZoH$ _mJm©VyZ `mo½` _mJm©Mr {ZdS> H$aVm `oVo. gXa V§ÌmV Á`m n«íZm~m~V
{ZU©̀  ¿`md`mMm Amho. Ë`m àíZm{df`r g§emoYZ Ho$bo OmVo. åhUyZ `mg {H«$`m g§emoYZ V§Ì Ago
åhUVmV. {H«$`m g§emoYZm_Ü`o Á`m g_ñ`o~m~V {ZU©̀  ¿`md`mMm Amho. Ë`m g_ñ`oÀ`m {d{dY
KQ>H$m§Mm Aä`mg H$aUo, Vo KQ>H$ g§»`mË_H$ ñdê$nmV _m§S>Uo, Ë`m KQ>H$m§_Yrb Am§Va g§~Ym§Mm
Aä`mg H$aUo, `m n«{H«$`Ûmao {ZU©` KoVbm OmVmo. d Ë`m g_ñ`oMo VH©$g§JV dñVwpñWVrbm Yê$Z
n«{V_mZ V`ma Ho$bo OmVo. n«{V_mZmVrb AS>Wio, MbKQ>H$ ZOao g_moa Ro>D$Z Cnm` `moOZoÀ`m
n`m©̀ m§Mm emoY KoVbm OmVmo. `mbmM {H«$`mg§emoYZ V§Ì Ago åhUVmV.
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3. n«Vrjm nÜXVr (Waiting Line)

ì`dgm`mV nwa{dë`m OmUmè`m godm§Mr _mJUr Á`mdoir {VÀ`m nwadR>çmmnojm OmñV AgVo
Ë`mdoir godm {_i{dÊ`mgmR>r n«{Vjobm gwê$dmV hmoVo. Omo n`©V J«mhH$m§Mm Z§~a `oV Zmhr Vmo n ª̀V
Ë`mbm n«{Vjm H$amdr bmJVo. Oa CËnmXH$mZo J«mhH$m§Mr _mJUr nyU© H$aÊ`mgmR>r d n«{Vjm g§n{dÊ`mgmR>r
CËnmXZ dmT>{dbo Va CËnmXZ IMm©V dmT> hmoVo. J«mhH$m§Zm dñVy `mo½`doir Z {_imë`m_wio Ë`m§Zmhr
n¡emMm `mo½` _mo~Xbm {_iVmoM Ago Zmhr. åhUyZM CËnmXZ IM© H$_r ìhmdm, VgoM J«mhH$m§Zmhr
Ano{jV g_mYmZ {_imdo `m X¥{ï>Zo `m {gÜXm§VmV n«`ËZ Ho$bo OmVmV d Ë`mX¥ï>rZo {ZU©̀  KoVbo
OmVmV.

4. g§^mì`Vm {gÜXm§V (Probability Theory)

ì`dñWmnZmVrb gd© joÌm_Ü`o g§̂ mì`Voda AmYmarV {ZU©̀  KoUo hr gm_mÝ` ~m~ Pmbr
Amho. `m V§Ìm_Ü`o {ZU©̀  KoÊ`mgmR>r g§»`memñÌmVrb g§̂ mì`Vm {gÜXm§VmMm dmna H$aÊ`mV `oVmo.
`m_Ü ò g_ñ`o~m~mV g§̂ mì`VoMr JUZm H$ê$Z {ZU©` KoÊ`mV òVmo.

5. Ioi {gÜXm§V (Game Theory)

ho V§Ì n«m_w»`mZo ~mOmamVrb ñnYm©Ë_H$ n[apñWVr_Ü`o {ZU©̀  KoÊ`mMm H$m_r Cn`wŠV R>aVo.
ho V§Ì `wÜXmV dmnabo OmVo. Ë`mMm Cn`moJ ì`dgm`mV Ho$bm OmVmo. Ioi {gÜXm§V V§Ì åhUOo
~mOmamVrb ñnY©H$ Ë`m§Mr YmoaUo, H¥$Vr, `m ~m~tMm {dMma H$ê$Z Amnbr ì ỳhaMZm AmIUo hmo`.
ñnY}bm Vm|S> XoÊ`mgmR>r Amnbr ì`yhaMZmË_H$ H¥$Vr Am{U YmoaUo AmIyZ ñnYm©H$m§da _mV H$aÊ`mMm
Ioi H$aUo `mbmM Ioi {gÜXm§V åhUVm òB©b. WmoS>Š`mV ñnYm©Ë_H$ n[apñWVrV Amnë`m, CËnmXZ,
{dnUZ, Om{hamV `m {df`r ì`yhaMZmË_H$ YmoaUo AmIÊ`mgmR>r gXa V§ÌmMm _moR>`mn«_mUmV Cn`moJ
hmoVmo.

6. ZoQ>dH©$ V§Ì (Nework Technique)

gXa V§Ì ho {dpeï> doioV H$m`© nyU© H$amd`mÀ`m n«H$ënmgmR>r (Time Bond Project)

Cn`wŠV R>aVo. `m V§Ìm_Ü`o {dpeï> doioV nyU© H$amd`mÀ`m n«H$ënmMo {Z`moOZ, {Z`§ÌU Am{U
A§_b~OmdUr H$aÊ`mgmR>r ZoQ>dH©$ V§ÌmMm dmna Ho$bm OmVmo Ë`mgmR>r Project Evaluation and

Review Technique (PERT) Am{U Critical Path Method (CPM) V§ÌmMm Adb§~ Ho$bm OmVmo.
ì`dñWmnH$m§Zm {d{dY {H«$`m nmanmS>Ê`mgmR>r {H«$`m§Mm VH©$g§JV H«$_ bmdÊ`mÀ`m {ZU©̀ mgmR>r `m
V§ÌmMm Cn`moJ hmoVmo.
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2.4. gmam§e

{Z`moOZmMo ì`ŠVrÀ`m VgoM g§ñWm§À`m OrdZmV _moRo> _hÎd Amho. AmOÀ`m H$mimV n«Ë`oH$
joÌmV ObXJVrZo hmoUmar n«JVr, OmJ{VH$sH$aU, ImOJrH$aU, CXmarH$aUmg nwañH$ma XoÊ`mMo YmoaU,
V§ÌkmZmVrb H«$m§Vr, ñnYm©̀ wŠV OJ, ~mOmanoRo>Mo A{ZpíMV ñdê$n, ~XbmË`m Mmbr[aVr, AmdS>-
{ZdS> BË`mXr KQ>H$m§_wio {Z`moOZmMo _hÎd {Xdg|{Xdg dmT>V Mmbbo Amho. {Z`moOZ H$aUo åhUOo
^{dî`H$mimVrb H¥$Vr~m~VMm gImob {dMma H$aUo hmo`. åhUyZ {Z`moOZ hr EH$ d¡Mm[aH$ n«{H«$`m
Amho. AZw^d d dñVwpñWVrda AmYm[aV g§KQ>rV XyaX¥ï>r Or ~m¡pÜXH$ H¥$VrgmR>r Amdí`H$ AgVo.
åhUyZ {Z`moOZ ho EH$ ~m¡pÜXH$ H$m`© Amho. Ano{jV C{Ôïo> gmÜ` H$aÊ`mgmR>r Ho$bobm nÜXVera
n«`ËZ åhUOo {Z`moOZ hmò . _moOŠ`m eãXmV Ago åhUVm `oB©b H$s, {Z`moOZ hr ~wpÜX{Zð> n«{H«$`m
AgyZ Ë`mV Mmby n[apñWVrMm Aä`mg, {dMma {d{Z_` d Ë`mZwgma {ZpíMV C{ÔîQ>ço> n«má H$aÊ`mgmR>r
H$m`m©Mr ê$naofm AmIUo. `m ~m~tMm {Z`moOZmV g_mdoe hmoVmo. ì`dgm`mMr H$mhr C{ÔîQ>ço> AgVmV
Vr gmÜ` H$aÊ`mgmR>r {Z`moOZmbm AZÝ` gmYmaU _hËd Amho. C{Ôï>nyVugmR>r CnbãY gmYZgm_J«rÀ`m
n`m©á dmnamMr Amdí`H$Vm AgVo. Ë`m X¥ï>rZo {Z`moOZ H$m`m©V ^{dî`H$mimMm AMyH$ A§XmO, `mo½`
H$m`©nÜXVr {ZdS>, g§̂ mì` AS>MUrda _mV H$aÊ`mMr {gÜXVm, CnbãY gmYZgm_J«rMm V§VmoV§V
dmna, Am{W©H$ `moOZm BË`mXr gd© ~m~tMm A§V^m©d hmoVmo. Aemn«H$mao {Z`moOZ Z H$aVm H$m`m©g
gwadmV åhUOo A§Yi`mZo H$mR>rMm AmYma Z KoVm MmbUo hmo`.

{Z`moOZm~amo~aM AmOÀ`m AmYw{ZH$ ì`dgm` OJmV {ZU©̀  ¿moÊ`mbm {VVHo$M _hËdmMo
ñWmZ Amho. {ZU©` KoUo ho ì`dñWmnZmMo EH$ _hËdmMo H$m ©̀ Amho. ì`dgm` úmoÌmVrb H«$m§VrH$maH$
~Xb, ñnYm©, bmoH$m§À`m amhUr_mZmÀ`m ~XbV Mmbboë`m g§H$ënZm, Am{W©H$, amO{H$`, gm_m{OH$,
Vm§{ÌH$ joÌmVrb ~Xb BË`mXr KQ>H$m§_wio {ZU©̀  KoÊ`mÀ`m H$m`m©bm {Xdg|{Xdg _hËd dmT>V Mmbbo
Amho. nrQ>a Ś>H$a `mZr gwÜXm {ZU©̀  KoÊ`mÀ`m H$m`m©Mo _hËd ì`ŠV H$aVmZm Ago åhQ>bo Amho.
""ì`dñWmnH$ Oo H$mhr H$aVmo Vo {ZU©̀ mÀ`m _mÜ`_mÛmao H$arV AgVmo.'' ì`dñWmnH$m§À`m {ZU©̀
KoÊ`mÀ`m j_VodaM ì`dgm`Mo `em§n`e Adb§~wZ AgVo. ì`dgm` g§KQ>ZoVrb ì`dñWmnZmÀ`m
AZoH$ n«íZm§~m~V {ZU©̀  KoÊ`mMo H$m ©̀ H$amdo bmJVo. CËnmXZ, {dH«$r, IaoXr, AW© BË`mXr {H«$`m§~m~V
gwÜXm gVV {ZU©̀  ¿`mdo bmJVmV. {ZU©̀  hm emñÌewÜX, AMyH$ Agmdm. {ZU©̀  KoUo åhUOo {ZîH$f©
d {ZdmS>çmn«V `oÊ`mgmR>r ì`dñWmnH$ H$arV Agbobo H$m`© hmò . Aem n«H$mao {Z`moOZ Am{U
{ZU©̀  KoUo `m ì`dñWmnZmÀ`m XmoZ H$m`m©Zm AmOÀ`m ObXJVrZo {dH${gV hmoUmè`m gd©M joÌmV
AZÝ` gmYmaU _hËd Amho.
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2.5. nm[a^m{fH$ eãX
1. ~m¡pÜXH$ H$m ©̀ …

{Z`moOZ ho ~m¡pÜXH$ H$m`© Amho. {ZU©̀  KoUo d C{Ôï> gmÜ`VoÀ`m `moOZm V`ma H$aUo ho
{Z`moOZ H$m`m©V Ano{jV AgVo. Ë`mgmR>r gÚpñWVrMo kmZ, AZŵ d, Hw$ebVm, {dMmaeŠVr,
H$ënZmeŠVr BË`mXrMr JaO AgVo. ~m¡pÜXH$ j_Vopedm` `m Jmoï>r eŠ` Zgë`m_wio {Z`moOZ ho
~m¡pÜXH$ ñdê$nmMo H$m`© Amho.

2. A§XmOnÌH$ …

{d{eï> H$mbmdYrer g§~YrV AmamIS>m H$s Á`m_Ü`o H$m`©H«$_mMr g§»`memñÌr` ñdê$nmV
{ZpíMV AmH$So>dmarZo _mS>Ur H$aUo åhUOo A§XmOnÌH$ V`ma H$aUo hmo`.

3. n`m©daU {díbofU …

ì`dgm`mda n[aUm_ H$aUmè`m n`m©daUmVrb KQ>H$m§Mm Aä`mg H$ê$Z Ë`mVyZ {ZîH$f© H$mT>Uo
åhUOo n`m©daU {dîbofU hmo`.

4. n`m©daU {ZXmZ …

n`m©daUr` {ZXmZ åhUOo ì`dgm`mÀ`m H$m`mªda n[aUm_ H$aUmè`m n`m©daUr` KQ>H$m§Mr
AmoiI nQ>dyZ Ë`mMm dmna ì`yhaMZmË_H$ {Z`moOZmV nm`m åhUyZ H$aÊ`mMr {H«$`m hmo`.

5. ñdm°H$ {díbofU (SWOC Analysis) …

ho n`m©daU {díbofUmMo gdm©V AmYw{ZH$ d ì`dhm`© V§Ì åhUOo ñdm°H$ {díbofU hmò .
ñdm°H$ åhUOo ì`dgm`mMr ~bñWmZo Xw~©bñWmZo, ì`dgm`mbm AgUmè`m g§Yr d AmìhmZo hmoV.
`m§Mo {dîbofU åhUOoM ñdm°H$ {dîbofU hmo`.

6. {ZU©̀  KoUo …

{ZU©̀  KoUo åhUOo H$mhr {ZH$fm§À`m AmYmao XmoZ qH$dm A{YH$ n`m©̀ mVyZ H$aÊ`mV òUmar
{ZdS> åhUOo {ZU©` KoUo hmo`.

2.6. ñdV:Mr àJVr Vnmgm
1) {Z`moOZ

A) [aH$må`m OmJm ^am

1. {Z`moOZ ho ..................... ñdê$nmMo H$m`© Amho.
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2. AënH$mbrZ {Z`moOZmMm H$mbmdYr ....... _wXVrMm AgVmo.

3. {Z`moOZ ho ............ AgVo.

4. {Z`moOZ ho ......... H$mimVrb H¥$Vr~m~VMr `moOZm AgVo.

5. R>am{dH$ H$mimgmR>r CËnÞ d IMm©Mm A§XmO åhUOo ............ hmo`.

~) `mo½` n`m©̀  emoYyZ Imbrb {dYmZo nyU© H$am.

1. `wº$sOÝ` {Z`moOZ hm ............ àH$maÀ`m {Z`moOZmMm àH$ma Amho.

(C{Ôï>mZwgma/H$mbmZwgma/dmnamda AmYmarV)

2. H$mb_mZmZwgma {Z`moOZmMo ............. àH$ma nS>VmV.

(nmM/ghm/VrZ)

3. dmnamda AmYmarV {Z`moOZmMo ........... àH$ma nS>VmV.

(VrZ/XmoZ/Mma)

4. C{Ôï> {ZpíMV H$aUo hm {Z`moOZ à{H«$`oVrb ......... Q>ßnm Amho.

(n{hbm/Xwgam/{Vgam)

5. ì ỳhaMZmË_H$ {Z`moOZ ho .......... ì`dñWmnZm_m\©$V V`ma Ho$bo OmVo.

(Cƒ/_Ü`_/H${Zð>)

H$) Imbrb {dYmZo MyH$ H$s ~amo~a Vo {bhm.

1. {Z`moOZ ho dV©_mZH$mimVrb H¥$Vrer g§~YrV AgVo.

2. {Z`moOZ ho C{Ôï>m{^_yI ZgVo.

3. {Z`moOZ hr ^{dî`H$mimgmR>rMr H¥$Vr `moOZm AgVo.

4. {Z`moOZ hr gVV MmbUmar n«{H«$`m hmo`.

5. {ZU©̀ mg ho EH$ ~m¡{ÕH$ H$m`© Amho.

S>) H¥$Vr

1. Vwåhmbm EImXm CÚmoJ gwê$ H$ê$Z CÚmoOH$ ~Zmd`mMo Amho. Ë`mgmR>r bmJUmè`m
gmYZgm_J«rMo {Z`moOZ H$go H$amb ?
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ñdV:Mr àJVr VnmgmMr CËVao

A) 1) _yb ŷV 2) ghm {hZo Vo EH$ df©

3) C{Ôï> H|$ÐrV 4) ^{dî`

5) A§XmOnÌH$

~) 1) C{Ôï>mZwgma 2) VrZ

3) XmoZ 4) n{hbm

5) Cƒ

H$) 1) ~amo~a 2) MyH$

3) ~amo~a 4) ~amo~a

5) ~amo~a

2) {ZU©̀  KoUo

A) [aH$må`m OmJm ^am.

1. {ZU©̀  KoUo åhUOo H$mhr {ZH$fm§À`m AmYmao ......... n`m©̀ mVyZ H$aÊ`mV `oUmar {ZdS> hmo`.

2. ^m¡{VH$ g§gmYZo ho ............. n`m©daUmMm KQ>H$ Amho.

3. ñnY©H$ hm ......... n`m©daUmMm KQ>H$ Amho.

4. {ZU©̀  KoÊ`mÀ`m {H«$`obm _mZdr earamVrb ............. Cn_m {Xbr Amho.

5. {ZU©̀  KoUo hm {Z`moOZmMm ............. ^mJ Amho.

~) `mo½` n`m©̀  emoXyZ Imbrb {dYmZo nyU© H$am.

1. n`m©daU hm ñWyb n`m©daUmMm KQ>H$ Amho.

(A§VJ©V/gm_m{OH$/gwú_)

2. Or.Eg.Q>r. (G.S.T.) H$am~m~VMo n`m©daU ho ........... n`m©daU hmo`.

(gm_m{OH$/H$m`XoH$mZyZ/Am{W©H$)
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3. ì`dgm` {H«$`m§da _moR>çm à_mUmV à^md Q>mH$Umè`m n`m©daUmg ......... n`m©daU Ago
g§~moYbo OmVo. (gwú_/A§VJ©V/Am{W©H$)

4. ~bñWmZo hr ì`dgm`mMr ....... AgVo. (eº$s/`wº$s/{ZVr)

5. g_ñ`m {díbofU H$aUo hm {ZU©̀  à{H«$ òVrb .......... Q>ßnm Amho. (n{hbm/Xwgam/Mm¡Wm)

H$) Imbrb {dYmZo MyH$ H$s ~amo~a Vo {bhm.

1. J«mhH$ hm A§VJ©V n`m©daUmMm KQ>H$ Amho.

2. g§Yr øm n`m©daUmVrb AZwHy$b n[apñWVr g_Obr OmVo.

3. ì`dñWmnH$ hm noemZo {ZU©` KoUmam AgVmo.

4. AZŵ d ho {ZU©̀  KoÊ`mMo g§»`mË_H$ V§Ì Amho.

5. {ZU©̀  dj ho {ZU©̀  KoÊ`mMo JwUmË_H$ V§Ì Amho.

6. {ZU©̀ mg hmoH$mamË_H$ d ZH$mamË_H$ Aem XmoZ ~mOy AgVmV.

S>) H¥$Vr

1. Vwåhr EH$ CÚmoOH$ AmhmV Ago g_Om Z\$m d d¥ÕrgmR>r {ZU©̀  H$gm ¿`mb Ë`mMo {ddoMZ
H$am.

ñdV:Mr àJVr Vnmgm CËVao

A) 1) XmoZ qH$dm A{YH$ 2) A§VJ©V

3) gyú_ 4) nmR>rÀ`m H$Ê`mMr

4) A{d^mÁ`

~) 1) gm_m{OH$ 2) H$m`XoH$mZyZ

3) ñWyb 4) eº$s

5) Xwgam

H$) 1) MyH$ 2) ~amo~a 3) ~amo~a

4) MyH$ 5) MyH$ 6) ~amo~a
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gÌ 1  :  KQ>H$  3

g§KQ>Z
(Organizing)

3.0 C{ÔîQ>o

3.1 àñVmdZm

3.2 {df` {ddoMZ

3.2.1 g§KQ>Z - AW©, à{H«$`m, VÎdo, g§KQ>Z Vº$m

ñd`§ AÜ``Z àíZ

3.2.2 A{YH$ma àXmZ - AW©, KQ>H$, AS>MUr, gyMZm

ñd`§ AÜ``Z àíZ

3.2.3 H|$ÐrH$aU Am{U {dH|$ÐrH$aU - AW©, JwU, Xmof

ñd`§ AÜ``Z àíZ

3.2.4 g§KQ>Z aMZm - aofm g§KQ>Z, aofm d H$_©Mmar g§KQ>Z, H$m`m©Ë_H$ g§KQ>Z,

ZoQ>dH©$/Omio g§KQ>Z

ñd`§ AÜ``Z àíZ

3.3 gmam§e

3.4 _hÎdmÀ`m g§H$ënZm

3.5 ñdV:Mr àJVr Vnmgm CÎmao

3.6 ñdmÜ`m`

3.7 g§X ©̂ J«§W gyMr
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3.0 C{ÔîQo

`m KQ>H$mMm Aä`mgmZ§Va AmnUmg nwT>rb ~m~tMo AmH$bZ hmoD$ eHo$b.

 g§KQ>Z g§H$ënZoMm AW©, g§KQ>Z à{H«$`oVrb Q>ßno, g§KQ>ZmMr VËdo Am{U g§KQ>Z Vº$m

 A{YH$ma àXmZ hr g§H$ënZm, Ë`mMo KQ>H$, A{YH$ma àXmZmVrb AS>Wio Am{U A{YH$ma
àXmZ H$m`© à^mdr ~Z{dÊ`mgmR>rÀ`m gyMZm.

 H|$ÐrH$aU Am{U {dH|$ÐrH$aU `m g§H$ënZm§Mm AW© Am{U Ë`m§Mo JwU d Xmof.

 g§KQ>Z aMZm hr g§H$ënZm d g§KQ>Z aMZoMo àH$ma.

3.1 àñVmdZm

ì`dñWmnZ g§H$ënZm g_OyZ KoV AgVmZm ì`dñWmnZ H$m`} g_OyZ KoUo _hÎdmMo R>aVo.
ì`dñWmnZ à{H«$`o_Ü`o AZoH$ H$m`mªMm g_mdoe hmoVmo. hr H$m`} XmoZ JQ>mV {d^mJbr OmVmV.
{Z`moOZ H$m`} d A§_b~OmdUr H$m`} Ago Vo XmoZ JQ> AgVmV. H$moUË`mhr g§ñWoMr C{Ôï>o nyU©
H$aÊ`mgmR>r àW_ C{ÔîQ>ço {ZpíMV H$aUo, YmoaUo R>a{dUo, {Z`moOZ H$aUo d Ë`mZwgma H$m`© nyU©
H$aÊ`mgmR>r Amdí`H$ Vo KQ>H$ EH$Ì H$ê$Z Ë`m§À`mH$Sy>Z H$m_ H$ê$Z KoUo hr H$m`} H$amdr bmJVmV.
`mbmM ì`dñWmnZ åhUVmV. g§KQ>Z ho ì`dñWmnZmMo _hÎdmMo H$m`© Amho. H$maU {Z`moOZ `eñdr
ìhm`Mo Agob Va H$m`©j_ g§KQ>Z Amdí`H$ AgVo. `mnyduÀ`m KQ>H$m§_Ü ò AmnU ì`dñWmnZ hr
g§H$ënZm, ì`dñWmnZ {dMmam§Mm {dH$mg, {Z`moOZ H$m`©, {ZU©̀  à{H«$`m `m§Mm Aä`mg Ho$bm Amho.
`m KQ>H$m_Ü ò AmnU g§KQ>Z hr g§H$ënZm g{dñVanUo g_OyZ KoUma AmhmoV.

3.2 {df` {ddoMZ

`m KQ>H$m_Ü ò g§KQ>Z ho ì`dñWmnZmMo H$m`© g_OmdyZ gm§JrVbo Amho. g§KQ>Z `m g§H$ënZoer
g§~§YrV g{dñVa {ddoMZ Mma CnKQ>H$m§_Ü`o Ho$bo Amho. ho CnKQ>H$ g§KQ>Z g§H$ënZm, A{YH$ma
àXmZ, H|$ÐrH$aU Am{U {dH|$ÐrH$aU Am{U g§KQ>Z aMZm Ago AmhoV. Ë`m§Mo g{dñVa ñnï>rH$aU
nwT>rbà_mUo Amho.
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3.2.1 g§KQ>Z (Organizing)

g§KQ>Z qH$dm g§KQ>Zm hr g§H$ënZm doJdoJù`m AWm©Zo dmnabr OmVo. {dMmad§Vm§Zr, VÁkm§Zr
g§KQ>Z g§H$ënZoÀ`m doJdoJù`m ì`m»`m Ho$boë`m AmhoV, doJdoJim AW© gm§{JVbm Amho.
Organization qH$dm Organizing `m B§p½be eãXmMm _amR>rVrb eãX åhUyZ g§KQ>Zm qH$dm
g§KQ>Z hm eãX dmnabm OmVmo. g§KQ>Z hr g§H$ënZm VrZ doJdoJù`m AWm©Zo dmnabr OmVo.

1) g§KQ>Zm (Organization) åhUOo ì`º$s¨Mm g_yh.

2) g§KQ>Z (Organizing) EH$ à{H«$`m qH$dm H$m ©̀.

3) g§KQ>Z (Organizing) EH$ aMZm.

g§KQ>Z ho ì`dñWmnZmMo EH$ _hÎdmMo H$m`© Amho. H$moUË`mhr g§ñWoMo H$m ©̀ `eñdrnUo nyU©
H$aÊ`mgmR>r Oo H$m_H$mO H$amdo bmJVo Ë`mg g§KQ>Z Ago åhUVmV VgoM Or `§ÌUm dmnabr OmVo
Ë`m  `§ÌUoghr g§KQ>Z Ago åhUVmV. g§KQ>Z ho ì`dgm{`H$ VgoM Aì`mdgm{`H$ g§ñWoVhr _hÎdmMo
AgVo. Á`m Á`m H$m`m©_Ü`o AZoH$ ì`º$sM̈m gh^mJ AgVmo Ë`m gd© H$m`m©_Ü`o g§KQ>Z _hÎdmMo
R>aVo. g§ñWoMr gm_y{hH$ C{ÔîQ>ço nyU© H$aÊ`mgmR>r H$moUH$moUVr H$m_o H$amdr bmJUma AmhoV ho
{ZpíMV H$amdo bmJVo. Vr H$emàH$mao d H|$ìhm H$am`Mr ho R>admdo bmJVo `mbmM {Z`moOZ Ago
åhUVmV. Va Vr H$m_o H$aÊ`mgmR>r `mo½` ì`º$s¨Mr {ZdS> d Zo_UyH$ H$aUo, H$m_mMo {d^mOZ H$aUo,
Amdí`H$ gmYZo CnbãY H$ê$Z XoUo, O~m~Xmar gmondUo hr gd© H$m }̀ H$amdr bmJVmV d `m gd©
H$m`m©ZmM g§KQ>Z Ago åhUVmV. g§KQ>Z hr g§km g_OyZ KoÊ`mgmR>r doJdoJù`m {dMmad§Vm§Zr Ho$boë`m
ì`m»`m g_OyZ KoUo Cn`wº$ R>aVo.

1) "Organization is the form of every human association for the attainment of
a common purpose" - Mooney and Reiley.

""gm_mÝ`/gm_wXm{`H$ hoVyÀ`m nyV©VogmR>r H$m`©aV AgUmam ì`º$sM̈m g_yh åhUOo g§KQ>Zm
hmò .'' - _yZo d [abo.

2) "Organization is an identifiable group of people contributing their efforts
towards the attainment of goals." - McFarland.

""{d{eï> C{Ôï>m§À`m nyV©VogmR>r H$m`©aV AgUmam d AmoiIVm òUmam ì`º$sM̈m g_yh åhUOo
g§KQ>Zm hmò .'' - _°H$\$ab±S>.



81

3) "Organization is the structured relationship between the various factors in
an enteroprise." - William Spriegel

""EImÚm CnH«$_mVrb {d{dY KQ>H$m_Yrb aMZmË_H$ g§~§Y åhUOo g§KQ>Z hmo`.'' -
{dë`_ pñàJob.

4) "Organization is the process of combining the work which individuals or
groups have to perform with the facilities necessary for its execution, that the duties
so formed provide the best channel for efficient, systematic, positive and coordinated
application of the available efforts". - Oliver Shelden.

""g§KQ>Z hr Aer à{H«$`m Amho H$s Á`m_Ü`o ì`º$s qH$dm ì`{º$g_yhmZr H$amd`mMr H$m`}
d Ë`mgmR>r Amdí`H$ AgUmar gmYZo d gw{dYm `m_Ü`o Agm _oi KmVbm OmVo H$s Vr H$m`}
H$m`©j_VoZo, nÕVeranUo, gH$mamË_H$nUo Am{U g_Ýd`mÛmao nyU© Ho$br OmVmV.'' - Am°{bìha
eoëS>Z.

5) "Organization is the process of identifying and grouping the work to be
performed, defining and delegating responsibility and authority and establishing
relationship for the purpose of enabling people to work most effectively together in
accomplishing objectives." - Allen

""C{Ôï>nyVugmR>r ì`º$sZ̈m H$m ©̀j_nUo H$m_ H$aVm `mdo `mgmR>r H$moUVr H$m`© H$amdrV ho
AmoiIUo, Ë`m§Mo {d^mOZ H$aUo, A{YH$ma d O~m~Xmar {ZpíMV H$aUo d `m gdmª_Ü`o `mo½` g§~§Y
{Z_m©U H$aÊ`mMr à{H«$`m åhUOo g§KQ>Z hmo`.'' - A°bZ

darb gd© ì`m»`m§Mm {dMma H$aVm g§KQ>Z `m g§H$ënZoMr nwT>rb d¡{eîQ>ço {XgyZ òVmV.

1. g§KQ>Z åhUOo ì`º$s̈Mm g_yh AgVmo.

2. g§KQ>ZoVrb ì`º$s qH$dm ì`º$s̈Mm g_yh g_mZ C{Ôï>mÀ`m nyV©VogmR>r H$m`© H$aV AgVmo.

3. ì`dñWmnH$mZo {ZpíMV Ho$bobr C{Ôï>o nyU© H$aÊ`mgmR>r Amdí`H$ Ë`m H$m`mªMr A§_b~OmdUr
g§KQ>Zm H$aV AgVo.

4. g§KQ>Z ho ì`dñWmnZmMo _hÎdmMo H$m`© Amho.

5. g§KQ>Z H$m`m©_Ü`o H$m_mMr {d^mJUr Ho$br OmVo.

6. {d{eï> H$m`m©gmR>r `mo½` ì`º$s {ZdS>Uo d Ë`m§Zm H$m`© H$aÊ`mgmR>r Amdí`H$ AgUmar
gmYZo CnbãY H$ê$Z XoÊ`mMo H$m`© g§KQ>Zm_Ü`o Ho$bo OmVo.
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7. g§KQ>Zo_Ü`o àË òH$ ì`º$sMo A{YH$ma d O~m~Xmar {ZpíMV Ho$br OmVo.

8. g§KQ>ZoVrb ì`º$s ì`dñWmnH$mÀ`m ZoV¥ËdmImbr d _mJ©Xe©ZmZwgma H$m_ H$aV AgVmV.

9. g§KQ>Z hr ì`º$s-ì`º$s_Yrb g§~§Y Xe©dUmar aMZm AgVo.

10. {d{eï> CÔoem§À`m nyV©VogmR>r H$m`© H$aUmè`m ì`º$s, Amdí`H$ AgUmar gmYZo `m_Ü`o
`mo½` Vmo _ooi KmbÊ`mMo H$m_ g§KQ>>Zo_Ü`o Ho$bo OmVo.

g§KQ>ZoMo _hÎd :

H$moUVohr gm_y{hH$ H$m`© `eñdrnUo nyU© H$aÊ`mgmR>r g§KQ>Z AË`§V _hÎdmMo AgVo. g§KQ>Z
H$m`m©_Ü`o g_Ýd`mbm àmYmÝ` AgVo. doJdoJio {d^mJ, doJdoJù`m ì`º$s, doJdoJir H$m`} `m
gdm©_Ü`o g_Ýd` gmYyZ C{Ôï>nyVu Ho$br OmV AgVo, Ë`m_wio g§KQ>Z _hÎdmMo R>aVo. _mZdr earamV
nmR>rÀ`m H$Ê`mMo Oo _hÎd Amho Vo _hÎd g§KQ>Zobm ì`dgm`m_Ü`o AgVo. à{gÕ A_o[aH$Z CÚmoJnVr
A°ÝŚ>`y H$mZ}Or `m§Zr g§KQ>ZoMo _hÎd gm§JVmZm Ago åhQ>bo Amho H$s, ""Am_Mm H$maImZm, ì`mnma,
dmhVwH$sMr gmYZo d n¡gm gd© H$m§hr H$mTy>Z ¿`m, \$º$ Am_Mr g§KQ>Zm Am_À`mOdi amhÿ Úm.
H$m§hr dfm©V Amåhr gd© ~m~r nwÝhm àñWm{nV H$ê$.'' AmYw{ZH$ H$mimV Va g§KQ>Zobm IynM _hÎd
àmá Pmbo Amho, H$maU ñnYm© dmT>bobr Amho, ì`dñWmnZ Jw§VmJw§VrMo ~Zbo Amho, ì`dgm`mMo
AmH$ma_mZ dmT>bobo Amho. g§KQ>ZoMo _hÎd WmoS>Š`mV nwT>rbà_mUo ñnï> H$aVm òB©b.

1. g§KQ>Zo_wio àemgZ d ì`dñWmnZmMo H$m`© gwb^ hmoVo.

2. ì`dñWmnZmZo {ZpíMV Ho$bobo CÔoe nyU© H$aÊ`mgmR>r g§KQ>Z H$m`© _hÎdmMo R>aVo.

3. g§KQ>Z H$m`m©V H$m_mMr {d^mJUr Ho$br OmV AgVo Ë`m_wio àË òH$ ì`º$sMm H$m`©j_nUo
dmna H$ê$Z KoVm òVmo.

4. àË`oH$ ì`º$sMr O~m~Xmar {ZpíMV Ho$br OmV AgVo Ë`m_wio H$m_ MwH$manUm H$aVm òV
Zmhr.

5. g§KQ>Zo_Ü`o O~m~mXmar {ZpíMV H$aÊ`m~amo~aM A{YH$ma hr àXmZ Ho$bo OmV AgVmV
Ë`m_wio H$m_mbm JVr àmá hmoVo.

6. doJdoJù`m ì`º$s̈À`m d {d^mJm§À`m H$m`m©V g_Ýd` gmYbm OmVmo Ë`m_wio H$m_mbm JVr
àmá hmoVo.

7. ì`º$s d gmYZm§Mm _hÎm_ dmna H$ê$Z KoVm òVmo.

8. H$_©Mmè`m§Zm _mJ©Xe©Z Ho$bo OmVo VgoM àmoËgmhZhr {Xbo OmVo.
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9. g§KQ>ZoVrb àË`oH$ KQ>H$mMr O~m~Xmar d A{YH$ma {ZpíMV Ho$bobo Agë`mZo {Z`§ÌU
H$aUo gwb^ R>aVo.

10. g§KQ>ZoVrb àË`oH$ KQ>H$ Amnbr O~m~Xmar `mo½` àH$mao nyU© H$aV Agob Va ì`dñWmnZmMr
H$m`©j_Vm dmT>Vo H$maU Vo Amnbm ~hþ_yë` doi {dH$mgmMr YmoaUo d {Z`moOZ `mgmR>r
XoD$ eH$VmV.

g§KQ>Z à{H«$`m / g§KQ>Z à{H«$ òVrb Q>ßno

(Organziation Process/ Steps in Organizing)

g§KQ>Z ho ì`dñWmnZmMo _hÎdmMo H$m`© Amho àË`jmV g§KQ>Z ho \$º$ EH$ H¥$Vr ZgyZ
AZoH$ H$m`mªMr {_iyZ ~Zbobr à{H«$`m AgVo. ì`dñWmnZmZo {ZpíMV Ho$bobr C{ÔîQ>ço nyU© H$aÊ`mMo
H$m`© g§KQ>Z à{H«$`oÛmao Ho$bo OmVo. Ë`m_Ü`o `mo½` ì`º$s¨Mr {ZdS> H$aUo, Ë`m§Zm H$m_ {d^mJyZ XoUo,
Ë`m§Mo A{YH$ma {ZpíMV H$aUo, Ë`m§Zm _mJ©Xe©Z H$aUo, Amdí`H$ gmYZo CnbãY H$ê$Z XoUo Aem
AZoH$ H$m`mªMm g_mdoe hmoVmo. hr gd© H$m }̀ gbJnUo d gmVË`mZo H$amdr bmJVmV Ë`mVyZM g§KQ>Z
à{H«$`m ApñVËdmV òVo. g§KQ>Z à{H«$`oVrb Q>ßno nwT>rbà_mUo gm§JVm òVrb.

1) C{ÔîQ>ço d YmoaUm§Mm AmT>mdm :

ì`dñWmnZ H$m`mªMo {d^mOZ {Z`moOZ H$m }̀ d A§_b~OmdUr H$m`} Aem XmoZ JQ>mV Ho$bo
OmVo. `mn¡H$s {Z`moOZ H$m`} àemgZ d ì`dñWmnZmÛmao nma nmS>br OmVmV Va A§_b~OmdUr H$m`}
g§KQ>ZoÛmao nma nmS>br OmVmV. Ë`m_yio g§KQ>Z à{H«$ òVrb n{hbm Q>ßnm åhUOo ì`dñWmnZmZo R>a{dbobr
C{ÔîQ>ço d YmoaUo g_OyZ KoUo hm R>aVmo. Ë`m_yio g§KQ>Z H$m`m©g `mo½` {Xem {_iVo. g§KQ>ZoV
H$m`©aV AgUmè`m ì`º$sZ̈m C{ÔîQ>ço d YmoaUo g_OyZ gm§Jmdr bmJVmV VaM nwT>rb H$m`} `mo½`
àH$mao nyU© hmoD$ eH$VmV.

2) H$m }̀ {ZpíMV H$aUo :

C{ÔîQ>ço g_OyZ KoVë`mZ§Va Ë`m C{Ôï>m§Zwgma H$moUH$moUVr H$m }̀ H$amdr bmJVrb ho {ZpíMV
H$amdo bmJVo. g§ñWm dñVyMo CËnmXZ d {dH«$s H$aUma Amho H$m`, godm nwadUma Amho H$m`, \$º$
ì`mnmar _Ü`ñV åhUyZ H$m`© H$aUma Amho H$m`, g§ñWoMr ì`már {H$Vr AgUma `m gd© ~m~tda
H$moUH$moUVr H$m`} H$amdr bmJUma ho Adb§~yZ AgVo. CËnmXZ, {dnUZ, _Zwî`~i OwiUr, ^m§S>db/
{dÎm, {heo~ B. àH$maMr H$m`} H$amdr bmJVmV.

3) H$m`mªMo dJuH$aU H$aUo :

C{Ôï>mZwgma H$moUH$moUVr H$m`} H$amdr bmJUma ho {ZpíMV Ho$ë`mZ§Va Ë`m A§VJ©V H$moUH$moUVr
N>moQ>r-_moR>r H$m_o H$amdr bmJUma ho gwÕm R>admdo bmJVo. Aem gd© {H«$`m§Mo g_mZ d¡{eîQ>çm§À`m
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AmYmao dJuH$aU H$amdo bmJVo. Oa EImÚm dñVyMo CËnmXZ H$am`Mo R>adbo Va Ë`mgmR>r Amdí`H$
AgUmam H$ƒm _mb H$moUVm Agmdm, Vmo H$moRy>Z CnbãY H$amdm, Ë`mda H$moUË`m à{H«$`m H$amì`mV,
Ë`mgmR>r H$moUVr gmYZo dmnamdrV, H$moUË`m àH$maMo _Zwî`~i bmJob Ë`mZwgma H$moUH$moUVr H$m`}
H$amdr bmJUma ho R>admdo bmJVo. Aem àH$mao doJdoJù`m {ZH$fm§À`m AmYmao dJuH$aU H$amdo
bmJVo.

4) {d^mJ {ZpíMV H$aUo :

C{Ôï>nyVugmR>r Amdí`H$ à_wI H$m`} d Ë`m A§VJ©V `oUmar N>moQ>r-_moR>r H$m_o/H$m }̀ {ZpíMV
Ho$ë`mZ§Va nwT>rb Q>ßnm AgVmo g§KQ>ZoVrb {d^mJ {ZpíMV H$aUo. g§ñWoMo AmH$ma_mZ, g§ñWoMr
H$m`}, bjmV KoD$Z H$moUH$moUVo {d^mJ AgmdoV ho R>adbo OmVo. àm_w»`mZo CËnmXZ {d^mJ, {dnUZ
{d^mJ, _Zwî`~i {d^mJ, {dÎm {d^mJ, {heo~ {d^mJ B. àH$maMo {d^mJ AgVmV. Amdí`H$VoZwgma
IaoXr {d^mJ, ~mOmanoR> g§emoYZ {d^mJ, Om{hamV {d^mJ, dmhVyH$ {d^mJ Aem gmaIo {d^mJhr
{Z_m©U Ho$bo OmVmV.

5) {deofrH$aU d _Zwî`~i OwiUr :

g§KQ>ZoVrb {d^mJ {ZpíMV Ho$ë`mZ§Va àË`oH$ {d^mJmVrb H$m`} H$aVmZm àW_ H$m`mªMo
ñdê$n, _hÎd, Ë`mgmR>r Amdí`H$ H$m¡eë`o, nmÌVm {ZpíMV Ho$br OmVmV. Ë`mZ§Va Vo H$m_
H$aÊ`mgmR>r `mo½` Vr nmÌVm d H$m¡eë`o AgUmè`m ì`º$sM̈r Zo_UyH$ Ho$br OmVo. VgoM Amdí`H$
AgUmar `§Ìgm_wJ«r, CnH$aUo, gmYZo CnbãY Ho$br OmVmV. H$m_mMo ñdê$n, Ë`mgmR>r Amdí`H$
H$m¡eë` d nmÌVm, ì`º$s¨Mr nmÌVm d H$m¡eë` {dMmamV KoD$Z H$m_mMo dmQ>n H$aÊ`mV `oVo.
Ë`mMdoir ì`º$sMr AmdS>hr bjmV KoVbr OmVo.

6) O~m~Xmar {ZpíMVr :

H$_©Mmè`m§_Ü`o H$m_mMo dmQ>n H$aUo åhUOoM Ë`m§Mr O~m~Xmar {ZpíMV H$aUo hmò . Ë`mgmR>r
doJdoJir nXo {Z_m©U Ho$br OmVmV, Ë`m§Mm ñVa R>a{dbm OmVmo d Ë`mZwgma àË òH$ nXmMr O~m~Xmar
{ZpíMV Ho$br OmVo VgoM àË`oH$ H$_©Mmar H$moUmbm O~m~Xma Amho ho gwÕm {ZpíMV Ho$bo OmVo.

7) A{YH$ma àXmZ :

A{YH$ma àXmZ hm g§KQ>Z à{H«$`oVrb EH$ _hÎdmMm Q>ßnm Amho. H$moUVrhr ì`º$s Ë`mbm
gmondbobr O~m~Xmar V|ìhmM `mo½` àH$mao nyU© H$ê$ eH$Vo O|ìhm Ë`mbm nwaogo A{YH$ma {Xbo OmVmV.
A{YH$ma d O~m~Xmar `m XmoÝhr EH$mM ZmÊ`mÀ`m XmoZ ~mOy AmhoV. A{YH$ma d O~m~Xmar `m_Ü`o
g_Vmob gmYmdm bmJVmo.



85

8) g_Ýd` §̀ÌUm :

g§KQ>Z à{H«$`oVrb nwT>rb _hÎdmMm Q>ßnm åhUOo g_Ýd` `§ÌUm {Z_m©U H$aUo. g§ñWoÀ`m
AmH$ma_mZmda g§KQ>ZoMo AmH$ma_mZ Adb§~yZ AgVo. g§KQ>Zm _moR>r Agmo qH$dm bhmZ, {VÀ`m_Ü`o
AZoH$ ì`º$s H$m`© H$aV AgVmV. g§ñWoMr C{ÔîQ>ço nyU© H$aÊ`mgmR>r g§KQ>ZoMo H$m`© Mmby AgVo
na§Vw àË òH$ {d^mJ, àË`oH$ {d^mJmVrb ì`º$s ñdV§ÌnUo H$m`©aV AgVmV. Oa `m gdmªÀ`m H$m`m©V
`mo½` g_Ýd` gmYbm Zmhr Va C{Ôï>nyVu hmoD$ eH$V Zmhr. Ë`mgmR>r g_Ýd` gmYÊ`mMo H$m`©
{d{eï> ì`º$s̈da gmondmdo bmJVo.

9) H$m ©̀dmhr/A§_b~OmdUr :

g§KQ>Z à{H«$`oVrb eodQ>Mm Q>ßnm åhUOo àË`j H$m`©dmhr/A§_b~OmdUr H$aUo. darbà_mUo
gd© Q>ßno {dMmamV KoD$Z g§KQ>Zm {Z_m©U Ho$br OmVo d Ë`mZwgma àË`oH$ KQ>H$mH$Sy>Z H$m_ H$ê$Z
KoVbo OmVo.

g§KQ>Z H$m`© H$aV AgVmZm darb à{H«$`oVrb gd© Q>ßß`m§Mm EH${ÌVnUo {dMma H$amdm
bmJVmo H$maU `m gd© Q>ßß`mVrb H$m }̀ EH$_oH$mda Adb§~yZ AgVmV.

g§KQ>ZmMr VÎdo (Principles of Organizing) :

ì`dñWmnZm_Ü`o g§KQ>Zobm d g§KQ>Z H$m`m©bm Iyn _hÎd AgVo, H$maU ì`dñWmnZmMo
`e g§KQ>ZmÀ`m `emda Adb§~yZ AgVo. g§KQ>Z hr _Zwî`~i d BVa gmYZo `m§Mr EH$ nÕVera
`§ÌUm AgVo. H$moUVohr H$m`© g_yhmH$Sy>Z nyU© H$ê$Z ¿`m`Mo Agob Va Ë`mgmR>r H$m§hr VËdo {ZpíMV
H$amdr bmJVmV. Á`mà_mUo ì`dñWmnZ H$aVmZm VËdm§Mm AmYma KoVbm OmVmo Ë`mà_mUo g§KQ>Z
H$aVmZmhr VËdm§Mm AmYma KoVbm OmVmo. H$m ©̀j_ d _O~yV g§KQ>Z aMZm ñWmnZ H$aÊ`mgmR>r H$m§hr
_mJ©Xe©H$ VËdm§Mm AmYma ¿`mdm bmJVmo Ago B©.Eb.E\²$.~«oM. (E.L.F. Brech) `m§Zr åhQ>bo Amho.
hr VËdo nwT>rbà_mUo AmhoV.

1) CÔoe VÎd (Principle of Objective) :

g§KQ>Zm hr CÔoenyVugmR>r H$m`© H$aV AgVo. CÔoe ì`dñWmnZmÛmao {ZpíMV Ho$bo OmVmV.
Ë`m_wio ì`dñWmnZmZo {ZpíMV Ho$bobo CÔoe g§KQ>ZoVrb àË`oH$ KQ>H$mn ª̀V ñnï>nUo nmohMdmdo bmJVmV.
Ë`m_wio g§KQ>Zobm `mo½` {Xem {_iVo.

2) {deofrH$aU/l_{d^mJUr VÎd

(Principle of Specialization/Division of Work) :

g§KQ>ZoH$Sy>Z H$amd`mMr H$m }̀ {ZpíMV H$ê$Z nwÝhm Ë`m§Mo dJuH$aU H$m§hr g_mZ d¡{eîQ>çm§À`m
AmYmao H$amdo bmJVo. àË òH$ H$m`m©Mo doJionU, Ë`mgmR>r bmJUmar H$m¡eë`o {dMmamV KoD$Z _Zwî`~i
{ZdS>mdo bmJVo d H$m_ gmondmdo bmJVo.
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3) {Z §̀ÌU H$jm VËd (Principle of Span of Control) :

EH$m ì`º$sZo {H$Vr bmoH$m§À`m H$m_mda XoIaoI R>odmdr hr g§»`m R>adUo åhUOo {Z`§ÌU
H$jm R>adUo hmo`. ì`º$sÀ`m j_Vobm _`m©Xm AgVmV Ë`m_wio à^mdr {Z §̀ÌU qH$dm XoIaoIrgmR>r
_`m©XrV {Z`§ÌU H$jm R>admdr bmJVo.

4) AndmXmMo VËd (Principle of Exception) :

H$m`© {d^mOZ d dmQ>n H$aVmZm AË`§V _hÎdmÀ`m ~m~tMr/H$m`m©Mr O~m~Xmar d[að>
ì`dñWmnH$m§H$S>o gmondbr nm{hOo d X¡Z§{XZ H$m_H$mOmMr O~m~Xmar H${Zð> nmVirdaM nma nmS>br
nm{hOo. Ë`m_wio d[að> ì`º$s BVa _hÎdmMr H$m_o H$aÊ`mg doi XoD$ eH$VmV.

5) A{YH$ma gmIir VËd (Principle of Scalar Chain) :

g§KQ>Zm ñWmnZ H$aVmZm àË`oH$ ì`º$sMo g§KQ>ZoVrb Zo_Ho$ ñWmZ {ZpíMV H$amdo bmJVo.
d[að>m nmgyZ H${Zð>m n`ªV àË`oH$ ñVamda H$m_ H$aUmè`m ì`º$s̈Mm A{YH$ma H$moUVm ho ñnï> H$amdo
bmJVo. Ë`m_yio g§KQ>Z H$m`m©V g§{X½YVm amhV Zmhr d Jm|Yi hmoV Zmhr.

6) AmXoemVrb EH$Vm VËd (Principle of Unity of Command) :

`m VËdmZwgma g§KQ>ZoMr aMZm H$aVmZm EH$m H${Zð>mbm EH$mM d[að>m H$Sy>Z AmXoe àmá
hmoVrb `mMr XjVm KoVbo OmVo. H$maU EH$m ì`º$sbm AZoH$ d[að>m§Mo AmXoe nmimdo bmJV AgVrb
Va Ë`mMm Jm|Yi hmoD$ eH$Vmo. H$maU àW_ H$moUmMm AmXoe nmim`Mm ho g_OV Zmhr Ë`m_wio
d[að>m§Mm J¡ag_O hmoD$ eH$Vmo.

7) O~m~XmarMo VËd (Principle of Responsibility) :

àË`oH$ ì`º$sbm H$m_mMr O~m~Xmar Úmdr bmJVo. H${Zð>mH$Sy>Z H$m_ H$ê$Z KoÊ`mMr O~m~Xmar
d[að>mMr AgVo. H${Zð>mbm H$m_ gmondbo åhUOo d[að>mMr O~m~Xmar g§nbr Ago hmoV Zmhr. `m
VËdmZwgma H${Zð>mÀ`m H$m_mgmR>r d[að>mbmhr O~m~Xma Yabo OmVo, Vmo O~m~Xmar PQ>Hy$ eH$V
Zmhr.

8) A{YH$ma àXmZmMo VËd (Principle of Delegation of Authority) :

H$moUVrhr O~m~Xmar nyU© H$aÊ`mgmR>rMo gmYZ åhUyZ A{YH$mam§Mm {dMma Ho$bm OmVmo.
g§KQ>Z H$m`© H$aVmZm d[að>mZo H${Zð>mbm O~m~Xmar ~amo~aM A{YH$mahr àXmZ H$amdo bmJVmV. ho
A{YH$ma \$º$ O~m~Xmar nyV©Vo g§X^m©VrbM AgVmV. A{YH$ma d O~m~Xmar `m§À`mV g_Vmob
gmYmdm bmJVmo.
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9) H$m ©̀j_VoMo VËd (Principle of Efficiency) :

g§KQ>ZoMr aMZm Aem [aVrZo H$aUo Amdí`H$ AgVo H$s g§ñWoMr C{ÔîQ>ço H$_rV H$_r
IMm©_Ü`o, {ZpíMV doio_Ü ò nyU© Pmbr nm{hOoV. H$m`©j_ g§KQ>Zm ñWmnZ H$aÊ`mgmR>r `mo½` ì`º$s¨Mr
{ZdS>, {deofrH$aU, à{ejU d àmoËgmhZ `m gd© ~m~tMm {dMma H$amdm bmJVmo.

10) gmYonUmMo VËd (Principle of Simplicity) :

g§KQ>Z aMZm hr eŠ`Vmo gmYr Agmdr d Ë`mgmR>r H$_rV H$_r ñVa R>odÊ`mMm à`ËZ
H$aUo Amdí`H$ AgVo. Ë`m_wio g_Ýd` H$m ©̀ VgoM g§XoedhZ H$m ©̀ gwb^ hmoVo. Oa g§KQ>Z aMZm
Jw§VmJw§VrMr Agob Va H$_©Mmè`m§À`m H$m_mV Jm|Yi {Z_m©U hmoD$ eŠ`Vmo VgoM g_Ýd` gmYUo
AdKS> R>aVo.

11) bd{MH$VoMo VËd (Principle of Flexibility) :

g§KQ>Z aMZm hr bd{MH$ Agbr nm{hOo. åhUOoM ~XbË`m n[apñWVrZwgma VrÀ`m_Ü`o
~Xb H$aVm Ambo nm{hOoV. Amdí`H$VoZwgma g§KQ>ZoMm {dñVma H$aUo qH$dm AmH$ma_mZ H$_r H$aUo,
H${Zð>m§À`m O~m~Xmar_Ü`o ~Xb H$aUo `m gma»`m ~m~r H$m_H$mOmda H$moUVmhr {dn[aV n[aUm_ Z
hmoVm qH$dm H$m_H$mOmV H$moUVmhr AS>Wim {Z_m©U Z hmoVm H$aVm Amë`m nm{hOoV.

12) g§VwbZmMo / g_VmobmMo VËd (Principle of Balance) :

g§KQ>Z aMZm d H$m`© H$aVmZm g§KQ>ZoMo {d{dY {d^mJ, {d{dY H$m`}, {d{dY KQ>H$
`m_Ü`o `mo½` Vmo g_Vmob gmYbm nm{hOo. H$maU g§KQ>Zoer g§~§YrV AZoH$ ~m~r_Ü`o A§V{d©amoY
AgVmo. CXm. H|$ÐrH$aU H$s {dH|$ÐrH$aU, _mZdr KQ>H$m§Mm dmna H$s V§ÌkmZmMm dmna B. `m_Ü`o
g§VwbZ amIVm Ambo nm{hOo.

13) _mJ©Xe©ZmVrb EH$VoMo VËd (Principle of Unity of Direction) :

AmXoemVrb EH$Voà_mUoM _mJ©Xe©ZmVrb EH$VoÀ`m VËdmMm Adb§~ H$amdm bmJVmo. {d{eï>
H$m`m©~m~V EH$mM ì`º$sZo _mJ©Xe©Z H$aUo `mo½` R>aVo H$maU _mJ©Xe©H$ AZoH$ AgVrb Va nÕV
~XbVo d H${Zð>m§Mm Jm|Yi hmoD$ eH$Vmo.

14) n[a^mfoMo VËd (Principle of Definition) :

H$moUË`mhr g§KQ>ZoMo H$m_H$mO gwairVnUo d H$m`©j_nUo hmoÊ`mgmR>r ho VËd Cn`moJr R>aVo.
n[a^mfm åhUOo àË`oH$ Jmoï>rMo {ZpíMV dU©Z qH$dm ñnï>rH$aU hmò . g§KQ>ZoVrb H$m`}, H$m`mªMo
ñdê$n, A{YH$ma nXo, àË`oH$ ì`º$sÀ`m O~m~Xmè`m, àË òH$ ì`º$sMo A{YH$ma, H$m_H$mOmMo {Z`_,
B. gd© ~m~r g§X^m©V boIr ñdê$nmV ñnï>rH$aU H$aUo åhUOo n[a^mfm hmo`. Ë`m_wio H$m_H$mOmg§X^m©V
H$moUVrhr g§{X½YVm amhV Zmhr.
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doJdoJù`m ì`dñWmnZ VÁkm§Zr g§KQ>ZoÀ`m darb VËdm~amo~aM AmUIr H$m§hr VËdohr gm§JrVbr
AmhoV. Ë`m_Ü`o ZoV¥ËdmMo VËd, g_Ýd`mMo VËd, gh^m{JËdmMo VËd, AZwê$nVoMo VËd, gmVË`Vm
VËd, ì`{º$JV j_Vm VËd B. Mm g_mdoe hmoVmo. H$moUVrhr g§KQ>Zm {Z_m©U H$aVmZm darb gd©M
VËdm§Mm AmYma KoVbm OmVmo Ago Zmhr Va n[apñWVrZwgma `mo½` Ë`m VËdm§Mm AmYma KoD$Z g§KQ>Z
aMZm Ho$br OmVo.

g§KQ>Z VŠVm (Organziation Chart) :

g§KQ>Z hr EH$ aMZm AgVo. g§KQ>Zo_Ü`o AZoH$ ì`º$s¨Mm g_mdoe hmoVmo. `m gd© ì`º$s
doJdoJù`m nXmda H$m_ H$aV AgVmV. Ë`m gd© ì`º$sM̈m nañnam§er AgUmam g§~§Y, Ë`m§Mo A{YH$ma,
Ë`m§À`m O~m~Xmè`m Á`m VŠË`mÛmao Xe©{dbo OmVo Ë`mg g§KQ>Z VŠVm Ago åhUVmV.

Om°O© Q>oar `m§Zr g§KQ>Z VŠË`mMr ì`m»`m nwT>rbà_mUo Ho$br Amho.

""g§KQ>ZoMr _hÎdmMr H$m`}, g§KQ>ZoV H$m`©aV AgUmè`m gd© ì`º$s_Yrb nañna g§~§Y,
Ë`m§Mm ñVa, XoIaoI H$aUmar `§ÌUm, àË`oH$ ì`º$sMm A{YH$ma d O~m~Xmar `m gd© ~m~tMr
_m§S>Ur Xe©{dUmam VŠVm åhUOo g§KQ>Z VŠVm hmò .''

g§KQ>Z VŠË`mMr d¡{eîQ>ço :

darb ì`m»`m {dMmamV KoVm g§KQ>Z VŠË`mMr d¡{eîQ>ço nwT>rbà_mUo gm§JVm òVrb.

1. g§KQ>Z VŠVm åhUOo g§KQ>Z aMZoMo AmH¥$VrÀ`m ñdê$nmV Ho$bobo gmXarH$aU hmo`.

2. `m VŠË`m_Ü`o d[að>mnmgyZ H${Zð>mn ª̀V gd© ì`º$s¨Mo ñWmZ Xe©{dbo OmVo.

3. g§KQ>Z VŠVm A{YH$ma gmIir Xe©dVmo VgoM H$moU H$moUmbm O~m~Xma Amho ho gwÕm ñnï>
hmoVo.

4. g§KQ>Z VŠË`mdê$Z H$m_mMo {d^mJrH$aU {XgyZ `oVo.

5. g§KQ>Z VŠË`mdê$Z ì`º$s_Yrb nañnag§~§Y ñnï> hmoV AgVmV.

6. g§KQ>Z VŠVm g§XoedhZ _mJ© Xe©dVmo.

g§KQ>Z VŠVm VrZ àH$maMm AgVmo. ho àH$ma åhUOo, (1) CÜd©Jm_r qH$dm C^m VŠVm
(Vertical/Top to Down Chart), (2) AYmoJm_r qH$dm AmS>dm Vº$m (Horizontal / Left to
Right Chart) d (3) JmobmH$ma Vº$m (Circular Chart). g§KQ>Z Vº$m V`ma H$aVmZm AZoH$
~m~r {dMmamV ¿`mì`m bmJVmV. g§ñWoMr C{ÔîQ>ço, H$amd`mMr H$m`}, H$m`m©Mo {d^mOZ, Amdí`H$
_Zwî`~i, g§ñWoMo AmH$ma_mZ, n`m©daU B. KQ>H$m§Mm {dMma H$ê$Z g§KQ>Z VŠVm V`ma H$amdm
bmJVmo. g§KQ>Z VŠVm nwT>rbà_mUo AgVmo.
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ì`dñWmnH$s` g§MmbH$

_w»` ì`dñWmnH$

CËnmXZ {d^mJ
ì`dñWmnH$

{dnUZ {d^mJ
ì`dñWmnH$

{dÎm {d^mJ
ì`dñWmnH$

_Zwî`~i {d^mJ
ì`dñWmnH$

Cnì`dñWmnH$

IaoXr {d^mJ
ì`dñWmnH$

g§emoYZ d {dH$mg
ì`dñWmnH$

CËnmXZ {Z`moOZ
ì`dñWmnH$

gmR>m
ì`dñWmnH$

ghm. ì`dñWmnH$

H$_©Mmar

g§KQ>Z VŠË`mMo \$m`Xo :

1. g§KQ>Z VŠË`m_yio gd© KQ>H$m§Zm g§ñWoMo AmH$ma_mZ, H$m_mMr {d^mJUr g_OyZ `oVo.

2. ì`dñWmnZmMo ñVa, ì`dñWmnZ H$jm `mg§X^m©V _m{hVr {_iVo.

3. g§KQ>Z aMZo_Ü`o H$m§hr ÌwQ>r AgVrb Va g_OyZ òVo, Ë`m Xya H$aVm òVmV.

4. {Z`§ÌU d g§XoedhZ H$m`© gwb^ hmoVo.

5. g§KQ>Zoer g§~§YrV àË òH$ ì`º$sbm Amnbo ñWmZ g_OyZ `oVo.

6. g§KQ>Z aMZm g_Vmob Amho H$s Zmhr bjmV `oVo.

g§KQ>Z VŠË`mÀ`m _`m©Xm :

g§KQ>Z Vº$m ho EH$ _hÎdmMo gmYZ Amho Ë`m_wio g§KQ>ZoMo H$m`© gwb^nUo d H$m`©j_nUo
hmoV AgVo. na§Vw g§KQ>Z VŠË`mbm H$m§hr _`m©Xm AmhoV.
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1. g§KQ>Z VŠË`m_yio àË`oH$ ì`º$sMo ñWmZ, A{YH$ma d O~m~Xmar ñnï> hmoV Agbo Var
H$moUVr ì`º$s qH$dm H$moUË`m ì`º$sMr O~m~Xmar A{YH$ _hÎdmMr Amho ho g_OV Zmhr.

2. g§KQ>Z VŠË`m_YyZ AZm¡nMm[aH$ g§~§Y bjmV `oV Zmhr.

3. g§KQ>Z VŠË`m_yio g§KQ>ZoÀ`m H$m ©̀j_VoMr h_r {_iV ZgVo.

ñdV:Mr àJVr Vnmgm

[aH$må`m OmJm ^am.

1. g§KQ>Z ho ............ _hÎdmMo H$m`© Amho.

2. g§KQ>Z `mMm AW© ...... d ...... Agm KoVbm OmVmo.

3. EImÚm d[að>mZo {H$Vr bmoH$m§À`m H$m_mda XoIaoI R>odmdr `mMr g§»`m R>adUo åhUOo ....
VËd hmò .

4. ......... åhUOo g§KQ>Z aMZoMo AmH¥$VrÀ`m ñdê$nmV Ho$bobo gmXarH$aU hmo`.

5. ....... `m A_o[aH$Z CÚmoJnVrZo g§KQ>ZoMo _hÎd ñdmZŵ dmVyZ ñnï> Ho$bo Amho.

3.2.2 A{YH$ma àXmZ (Delegation of Authority)

ì`dñWmnZ à{H«$`o_Ü`o g§KQ>Z H$m`m©g Iyn _hÎd AgVo. H$maU ì`dñWmnZmZo R>a{dbobr
C{ÔîQ>ço nyU© H$aÊ`mMo H$m_ g§KQ>Zm H$aV AgVo. g§ñWoÀ`m g§KQ>Zo_Ü`o gh^mJr AgUmè`m gd©
ì`º$sÀ̈`m gm_yhrH$ à`ËZmda C{Ôï>nyVu Adb§~yZ AgVo. gdmªZr Ë`mZm Zo_yZ {Xbobo H$m_ `mo½`
àH$mao nyU© H$amdo `mgmR>r Ë`m§Zm H$m§hr A{YH$mahr Úmdo bmJVmV. `m H$m`m©gM A{YH$ma àXmZ Ago
åhUVmV.

A{YH$ma àXmZ - AW© (Meaning of Delegation of Authority)

A{YH$ma  àXmZ hr g§H$ënZm g_OyZ KoÊ`mgmR>r Ë`m g§X^m©Vrb BVa g§H$ënZm d doJdoJù`m
VÁkm§Zr {Xboë`m ì`m»`m g_OyZ KoVë`m nm{hOoV. A{YH$ma àXmZ `m g§H$ënZoer g§~§YrV A{YH$ma,
gÎmm, O~m~Xmar d ~m§YrbH$s `m Mma ~m~r _hÎdmÀ`m AmhoV. EImXo H$m ©̀ H$aÊ`mMm qH$dm Vo
H$m`© Xwgè`mH$Sy>Z H$ê$Z KoÊ`mMm h¸$ åhUOo A{YH$ma hmò . A{YH$ma ho d[að>mH$Sy>Z H${Zð>mH$S>o
àdm{hV hmoV AgVmV. gÎmm d A{YH$ma ì`dhmam_Ü`o EH$M g_Obo OmVmV. na§Vw Ë`m_Ü`o \$aH$
Amho. gÎmm åhUOo A{YH$ma A§_bmV AmUÊ`mMr j_Vm hmò . O~m~Xmar åhUOo EImXo H$m`© nyU©
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H$aÊ`mMo Xm{`Ëd hmò . Va ~m§YrbH$s åhUOo Amnbo H$m_ nyU© H$ê$Z Ë`m g§X^m©Vrb Ahdmb
d[að>mg gmXa H$aUo hmò . g§KQZoVrb àË`oH$ ì`º$s Amnë`m d[að>mg ~m§Yrb AgVmo d ~m§YrbH$s
hr ImbyZ da àdmhrV hmoV AgVo. A{YH$ma, gÎmm, O~m~Xmar d ~m§YrbH$s `m Mmahr KQ>H$m_Ü`o
g_Vmob Agmdm bmJVmo VaM H$m_H$mO ì`dpñWV nyU© hmoD$ eH$Vo.

g§KQ>Z H$m`m©_Ü`o d[að> Amnë`m H${Zð>m§À`mH$Sy>Z H$m_ nyU© H$ê$Z KoV AgVmo. Ë`mgmR>r Vmo
H$m_mMo {d^mOZ H$aVmo d doJdoJù`m H${Zð>mda doJdoJù`m H$m_mMr O~m~Xmar gmondVmo. na§Vw \$º$
O~m~Xmar gmondbr åhUOo H${Zð>mH$Sy>Z H$m_ nyU© hmoV ZgVo, åhUyZ H${Zð>m§Zm Ë`m H$m_mÀ`m
nyV©Vog§X^m©V H$m§hr A{YH$mahr Úmdo bmJVmV. Ago A{YH$ma XoÊ`mÀ`m H$m`m©gM A{YH$ma àXmZ
Ago åhUVmV. A{YH$ma àXmZ g§X^m©V doJdoJù`m VÁkm§Zr {Xboë`m H$m§hr ì`m»`m {dMmamV KoVë`mg
hr g§H$ënZm g_OUo gmono R>aob.

1. _ya `m§À`m _Vo, ""A{YH$ma àXmZ åhUOo Xwgè`m ì`º$sH$S>o H$m_mMr O~m~Xmar gmondUo d
Ë`mgmR>r Amdí`H$ A{YH$ma XoUo hmò .''

2. {WAmo h¡_Z `m§À`m _Vo, ""H${Zð>m§Zm {d{eï> _`m©XoV Amnbo H$m_ nyU© H$aVm `mdo `mgmR>r
Amdí`H$ Vo A{YH$ma XoUo åhUOo A{YH$ma àXmZ hmò .''

3. bwB©g A°bZ `m§À`m _Vo, ""EImÚm ì`dñWmnH$mbm H${Zð>m§À`mH$Sy>Z Ë`mMo H$m_ nyU© H$ê$Z
¿`m`Mo Agob Va Vo H$m_ H$aÊ`mgmR>r Ë`mZo Oo A{YH$ma dmnabo AgVo, Vo A{YH$ma
H${Zð>m§Zm XoUo åhUOo A{YH$ma àXmZ hmò .''

darb ì`m»`m§Mm {dMma H$aVm Ago {XgyZ `oVo H$s, d[að> H${Zð>m§Zm Oo A{YH$ma àXmZ
H$aV AgVmo Vo \$º$ O~m~Xmar nyU© H$aÊ`mgmR>rM AgVmV. Ë`m_wio d[að>m§À`m A{YH$mamg Y¸$m
nmohMV ZmhrV qH$dm Vo g§nwï>mVhr òV ZmhrV. Xwgar _hÎdmMr ~m~ åhUOo A{YH$ma àXmZ H$aÊ`m_wio
d[að> O~m~XmarVyZ _wº$ hmoV ZgVmo. A{YH$ma àXmZ ho AË`§V _hÎdmMo H$m ©̀ Amho. Ë`m_wio d[að>
_hÎdmMr H$m_o H$aÊ`mg doi H$mTy> eH$Vmo, H${Zð>m§Zm àmoËgmhZ XoD$ eH$Vmo, H${Zð>m§er Mm§Jbo g§~§Y
{Z_m©U H$ê$ eH$Vmo d H$m ©̀nyVu ObX JVrZo H$ê$ eH$Vmo.

A{YH$ma àXmZmVrb KQ>H$ (Elements of Delegation of Authority)

A{YH$ma àXmZ åhUOo H${Zð>m§À`mda H$m_mMr O~m~Xmar gmon{dUo d Ë`mÀ`m nyV©VogmR>r
Amdí`H$ Vo A{YH$ma XoD$Z Ë`m§À`mH$Sy>Z H$m_ nyU© H$ê$Z KoUo hmò . ho H$m`© bjmV KoVm A{YH$ma
àXmZmMo VrZ KQ>H$ {XgyZ òVmV.

1) H${Zð>mda H$m_mMr O~m~Xmar gmon{dUo :

g§KQ>Zo_Ü`o d[að>mg AZoH$ H$m_o H$amdr bmJVmV. hr gd© H$m_o EH$Q>m d[að> nyU© H$ê$
eH$V Zmhr. Ë`m_wio H$m_mMo {d^mOZ H$ê$Z Ë`mZwgma Amdí`H$ ì`º$s Zo_mì`m bmJVmV. Ë`m§Zm
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H$m_mMr O~m~Xmar {d^mJyZ Úmdr bmJVo. Ë`mg§~§Yr AmXoe qH$dm gyMZm Úmì`m bmJVmV. H${Zð>mda
O~m~Xmar gmon{dë`m_yio Ë`mbm g§ñWoÀ`m C{Ôï>nyVuV g_m{dï> H$ê$Z KoVm `oVo d Ë`mÀ`m_Ü`o
AmnU g§KQ>ZoVrb EH$ _hÎdmMm KQ>H$ AmhmoV Aer ^mdZm {Z_m©U H$aVm `oVo.

2) A{YH$ma àXmZ H$aUo :

A{YH$ma ho d[að>m§À`mH$S>o EH$dQ>bobo AgVmV. H$moUVohr H$m_ qH$dm O~m~Xmar nyU©
H$aÊ`mgmR>r Amdí`H$ Vo A{YH$ma Agmdo bmJVmV. A{YH$ma d O~m~Xmar `m EH$mM ZmÊ`mÀ`m
XmoZ ~mOy AmhoV. Ë`m_yio O|ìhm H${Zð>m§Zm O~m~Xmar {Xbr OmVo Ë`mdoir Ë`m g§X^m©Vrb nyaogo
A{YH$mahr Úmdo bmJVmV. A{YH$ma ho H$m_mg§X^m©V _mJ©Xe©Z H$aUo, gmYZm§Mm dmna H$aUo B.
~m~V Agy eH$VmV. A{YH$ma d O~m~Xmar `m_Ü`o g_Vmob Agmdm bmJVmo. H${Zð>m§Zo Amnë`m
A{YH$mamÀ`m H$jm g_OyZ ¿`mdm bmJVmV d Ë`m _`m©XoVM H$m_ H$amdo bmJVo.

3) ~m§YrbH$s / CÎmaXm{`Ëd {Z_m©U H$aUo :

A{YH$ma àXmZ à{H«$`oVrb hm EH$ _hÎdmMm KQ>H$ Amho. H${Zð>m§da O~m~Xmar gmon{dbr d
Ë`mbm Amdí`H$ Vo A{YH$ma {Xbo åhUOo A{YH$ma àXmZ H$m`© g§nV Zmhr. Va H${Zð>m§_Ü`o
~m§YrbVr/CÎmaXm{`Ëd {Z_m©U H$amdo bmJVo. ~m§YrbH$s/CÎmaXm{`Ëd {Z_m©U H$aUo åhUOo H${Zð>mZo
Ë`mÀ`mda gmon{dbobr O~m~Xmar `mo½`àH$mao nyU© H$aÊ`mMo ~§YZ KmbUo d O~m~Xmar nyU© Ho$ë`mda
Ë`mMm Ahdmb qH$dm _m{hVr d[að>mg `mo½` doioV gmXa H$aÊ`mMohr ~§YZ KmbUo hmo`.

A{YH$ma àXmZm_Yrb AS>MUr (Difficulties in Delegation)

A{YH$ma àXmZ H$m`© _hÎdmMo Agbo Var `m H$m`m©_Ü`o AZoH$ AS>MUr {Z_m©U hmoD$
eH$VmV. `m AS>MUr/AS>Wio d[að>m§À`mH$Sy>Z {Z_m©U hmoD$ eH$VmV qH$dm H${Zð>m§À`mH$Sy>Zhr {Z_m©U
hmoD$ eH$VmV. Ë`m§Mr WmoS>Š`mV _m{hVr nwT>rbà_mUo -

d[að>>m§À`mH$Sy>Z {Z_m©U hmoUmè`m AS>MUr/AS>Wio :

1. ñnY©H$ {Z_m©U hmoÊ`mMr {^Vr :

H${Zð>m§Zm A{YH$ma àXmZ Ho$ë`m_wio Vo Ë`m§Mo H$m_/O~m~Xmar Mm§Jë`màH$mao nyU© H$ê$ eH$VmV.
Ë`m_wio Ë`m§Zm Amnë`mVrb j_Vm§Mr OmUrd hmoD$ eH$Vo d ^{dî`mV Vo ì`dñWmnH$ åhUyZ g§Yr
{_iÊ`mMr _mJUr H$ê$ eH$VmV. Ë`m_wio d[að>m§Zm ñnY©H$ {Z_m©U hmoD$ eH$VmV.

2. _moR>onUmMr ^mdZm :

AZoH$ d[að>m§Zm AmnU H${Zð>m§À`mnojm _moR>o AmhmoV, A{YH$ H$m`©j_ d j_Vm AgUmao
AmhmoV Ago dmQV AgVo. AmnU Á`màH$mao H$m_ H$ê$ eH$Vmo Vgo H$m_ H${Zð>m§Zm H$aVm `oUma Zmhr
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Ago Ë`m§Zm dmQ>V AgVo. Ë`m_wio H${Zð>m§À`mda O~m~Xmar gmon{dUo d A{YH$ma àXmZ H$aUo Q>miV
AgVmV.

3. H${Zð>m§~Ôb {dídmg ZgVmo :

H${Zð> ì`º$s̈Zm O~m~Xmar gmondbr Va Vr `mo½` àH$mao nyU© H$ê$ eH$Vrb `m~m~V d[að>mg
{dídmg ZgVmo. Ë`m_wio Vo A{YH$ma àXmZ H$aÊ`mg Q>mimQ>mi H$aVmV.

4. {ZX}eZm~m~V eme§H$ :

H${Zð>m§Zm O~m~Xmar gmondbr d Ë`m§Zm A{YH$ma {Xbo d Ë`mà_mUo Vo H$m_ H$aV AgVmZm
Ë`m§Zm H$m§hr AS>MUr Amë`m Va `mo½` _mJ©Xe©Z, {ZX}eZ H$aUo hr d[að>m§Mr O~m~Xmar AgVo.
H$m§hr d[að>m§Zm Amnë`m {ZX}eZ j_Vo~Ôb gme§H$Vm AgoV Ë`m_wio Vo A{YH$ma àXmZ H$aÊ`mg
V`ma ZgVmV.

5. YmoH$m pñdH$maÊ`mMr V`mar Zmhr :

Oar d[að>m§Zo H${Zð>m§da O~m~Xmar gmon{dbr d Ë`m§Zm A{YH$ma {Xbo Var d[að>m§Mr O~m~Xmar
g§nV Zmhr. Oa H${Zð>m§Mr MyH$ Pmbr Va Ë`mMm \$Q>H$m g§ñWog ~gy eH$Vmo d Ë`mg d[að>hr
O~m~Xma AgVmo. Ë`m_wio AZoH$ d[að> Agm YmoH$m nËH$aÊ`mg V`ma ZgVmV.

6. EH$m{YH$maemhr :

AZoH$ d[að>m§Mr d¥Îmr EH$m{YH$maemhrMr AgVo. Ë`m§Zm H${Zð>m§À`mda dM©ñd R>odUo AmdS>V
AgVo. Ë`m_yio Vo A{YH$ma àXmZ H$aÊ`mg BÀNw>H$ ZgVmV.

H${Zð>m§À`mH$Sy>Z {Z_m©U hmoUmè`m AS>MUr/AS>Wio :

1. Aëng§Vwï> d¥Îmr :

AZoH$ H${Zð> Amnbo {Z`{_V H$m_ H$aÊ`mVM AmZ§X _mZVmV. Ë`m_yio H$moUVrhr ZdrZ
O~m~Xmar KoÊ`mg Vo V`ma ZgVmV. Ë`m_yio Vo A{YH$ma àXmZ H$m`m©V AS>Wim AmUVmV.

2. An`emMr {^Vr :

AmnU EImXr ZdrZ O~m~Xmar pñdH$mabr d Vr `mo½` àH$mao nyU© H$ê$ eH$bmo Zmhr Va
Amnë`mda {Q>H$m hmoD$ eH$Vo, H$madmB© hmoD$ eH$Vo `m {^VrZo Vo A{YH$ma pñdH$maÊ`mg Q>mimQ>mi
H$aV AgVmV.
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3. AmË_{dídmgmMm A^md :

AZoH$ H${Zð>m§À`m_Ü`o AmË_{dídmgmMm A^md AgVmo. Ë`m_yio Vo H$m_H$mOmg§X^m©V `mo½`
{ZU©̀  KoD$ eH$V ZmhrV åhUyZ Vo H$moUVrhr ZdrZ O~m~Xmar d A{YH$ma pñdH$maÊ`mg V`ma
ZgVmV.

4. _m{hVrMm A^md :

H$moUVrhr ZdrZ O~m~Xmar pñdH$mabr Va Ë`m g§X^m©V Amdí`H$ Vr _m{hVr AmnU {_idy
eHy$ H$s Zmhr `m ~Ôb AZoH$ H${Zð>m§Zm e§H$m AgVo. Ë`m_wio H${Zð>m§À`mH$Sy>Z {damoY hmoD$ eH$Vmo.

5. àmoËgmhZmMm A^md :

H${Zð>m§Zr ZdrZ O~m~Xmar d A{YH$ma pñdH$mê$Z Vo nyU© Ho$bo Var `mo½` XIb KoVbr
OmV Zmhr. Ë`m_yio Oa àmoËgmhZ {_iV Zgob Va Vo A{YH$ma àXmZ H$m`m©g AS>MUr {Z_m©U H$ê$
eH$VmV.

6. d[að>-H${Zð> g§~§Y :

Á`m g§ñWo_Ü`o d[að>-H${Zð> g§~§Y gbmo»`mMo ZgVmV, nañnam§_Ü`o {dídmg ZgVmo Aem
g§ñWo_Ü ò A{YH$ma àXmZ H$m`m©g H${Zð>m§À`mH$Sy>Z {damoY Ho$bm OmD$ eH$Vmo.

A{YH$ma àXmZ H$m ©̀ à^mdrnUo H$aÊ`mgmR>r gyMZm / Cnm``moOZm

(Guidelines for Making Delegation Effective)

A{YH$ma àXmZ hm g§KQ>ZoÀ`m `emMm Jm^m AgVmo. g§KQ>ZoÀ`m `emda g§ñWoMo `e
Adb§~yZ AgVo. Ë`m_yio A{YH$ma àXmZ H$m`© H$go à^mdr hmoB©b `mMr XjVm d[að>m§Zm ¿`mdr
bmJVo. Ë`mgmR>r nwT>rb gyMZm§Mm qH$dm VËdm§Mm Adb§~ H$amdm bmJVmo.

1. d[að>m§Mm gH$mamË_H$ Ñ{ï>H$moZ :

H${Zð>m§Zm A{YH$ma gmon{dÊ`mg AZoH$Xm d[að>m§Mm {damoY AgVmo H$maU Ë`m§Zm Amnbo
A{YH$ma H$_r hmoVrb, VgoM H${Zð> daMT> hmoVrb Aer {^Vr dmQ>Vo. Ë`m_yio àW_ d[að>m§À`m
_mZ{gH$VoV, Ñ{ï>H$moZmV gH$mamË_H$ ~Xb H$aUo Amdí`H$ R>aVo.

2. gbmo»`mMo dmVmdaU :

g§KQ>ZoVrb gd© KQ>H$m§_Ü`o gbmo»`mMo d _moH$io dmVmdaU {Z_m©U H$aUo Amdí`H$ AgVo.
d[að>m§Zm H${Zð>m§~Ôb d H${Zð>m§Zm d[að>m§~Ôb {dídmg dmQ>bm nm{hOo Ago dmVmdaU {Z_m©U Pmë`mg
A{YH$ma àXmZ H$m`© à^mdrnUo hmoD$ eH$Vo.
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3. ñnï> d {ZpíMV C{ÔîQ>ço :

g§KQ>ZoZo Amnbr C{ÔîQ>ço {ZpíMV Ho$br nm{hOoV d Vr gdmªZm ñnï> Ho$br nm{hOoV. g§KQ>ZoVrb
àË`oH$ ì`º$sn`ªV C{ÔîQ>ço Zo_Ho$nUmZo nmohMdVm Ambr Va àË`oH$mbm AmnU H$m` H$m`© H$ê$
eH$Vmo ho bjmV `oV AgVo.

4. `mo½` {Z`moOZ :

C{Ôï>nyVugmR>r Or H$m }̀ H$amdr bmJVmV Ë`m§Mo {d^mOZ H$aUo Amdí`H$ AgVo. Ë`mZ§Va Vr
H$m_o H$moUmda gmondmdrV, Vr H$em [aVrZo d H|$ìhm nyU© H$amdrV `mMo {Z`moOZ H$amdo bmJVo.
O~m~Xmar gmon{dVmZm H$_©Mmè`m§Mr j_Vm, H$m¡eë`o, AmdS>{ZdS> {dMmamV KoVë`mg H$_©Mmar Amnbo
H$m_ `mo½` [aVrZo H$ê$ eH$VmV.

5. g§XoedhZ d _mJ©Xe©Z :

g§KQ>Zo_Ü`o Mm§Jbr g§XoedhZ `§ÌUm {Z_m©U H$aUo d `mo½` _mJ©Xe©Z H$aUo `m_yio A{YH$ma
àXmZ H$m`© à^mdrnUo hmoD$ eH$Vo. H$maU d[að> d H${Zð> `m§À`m_Ü`o _m{hVrMr XodmUKodmU
`mo½`[aË`m hmoVo, e§H$mMo {ZagZ hmoD$ eH$Vo Ë`m_yio O~m~Xmar `mo½` àH$mao nyU© hmoD$ eH$Vo.

6. àmoËgmhZ:

H${Zð>m§Zm O~m~Xmar gmon{dë`mZ§Va Ë`m§Zm `oUmao AS>Wio Xya H$aUo, g_OmdyZ gm§JUo,
AmYma XoUo d O~m~Xmar Mm§Jë`màH$mao nyU© Pmë`mg H$m¡VwH$ H$aUo AemàH$mao d[að>m§À`mH$Sy>Z
àmoËgmhZ {Xbo Joë`mg H${Zð>m§Mm CËñ\y$V© à{VgmX {_iy eH$Vmo.

7. à{ejU :

H${Zð>m§Zr ZdrZ O~m~Xmar pñdH$mamdr, A{YH$mam§Mm dmna `mo½` àH$mao H$gm H$amdm, {ZU©̀
H$go ¿`mdoV `m~m~V à{eÌU XoUo `mo½` R>aVo. Ë`m_yio H${Zð>m§Mm AmË_{dídmg dmT>Vmo d A{YH$ma
àXmZ H$m`© gwb^ R>aVo.

8. à^mdr {Z §̀ÌU :

à^mdr A{YH$ma àXmZ H$m`m©gmR>r à^mdr {Z §̀ÌU ì`dñWm {Z_m©U H$aUo Amdí`H$ AgVo.
H$maU H${Zð>m§À`mda O|ìhm EImXr _hÎdmMr O~m~Xmar gmon{dbr OmVo Ë`mdoir `mo½` XoIaoI d
{Z`§ÌU Agob Va MyH$ hmoÊ`mMr eŠ`Vm Agë`mg Vr doirM Q>miVm `oVo d nwT>rb ZwH$gmZ
Q>miVm `oVo.
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ñdV:Mr àJVr Vnmgm
[aH$må`m OmJm ^am

1. EImXo H$m`© H$aÊ`mMm qH$dm Xwgè`mH$Sy>Z H$ê$Z KoÊ`mMm h¸$ åhUOo ........ hmo`.

2. A{YH$ma A§_bmV AmUÊ`mMr j_Vm åhUOo ...... hmo`.

3. ........... d ............ `m_Ü ò g_Vmob Agmdm bmJVmo.

4. A{YH$ma ho .......... H$Sy>Z ......... H$S>o àdm{hV hmoV AgVmV.

5. Amnbo H$m_ nyU© H$ê$Z Ë`mg§X^m©Vrb Ahdmb d[að>mg gmXa H$aUo åhUOo ......... hmo`.

3.2.3 H|$ÐrH$aU d {dH|$ÐrH$aU (Centralization and Decentralization)

H|$ÐrH$aU d {dH|$ÐrH$aU hr ì`dñWmnZmMr VgoM g§KQ>ZmMr _hÎdmMr VËdo AmhoV. hr
VËdo nañna{damoYr AmhoV Ë`m_yio Ë`m_Ü ò `mo½` g_Vmob gmYmdm bmJVmo. g§KQ>Z H$aVmZm H|$ÐrH$aU
VËd dmnamdo H$s {dH|$ÐrH$aU VËd dmnamdo H$s Ë`mMm `mo½` _oi Kmbmdm ho R>a{dUo doJdoJù`m
KQ>H$mda Adb§~yZ AgVo. Vo KQ>H$ åhUOo g§ñWoMo AmH$ma_mZ d ì`már, g§ñWoMr nmíd©̂ y_r,
YmoaUmVrb EH$dmŠ`Vm, _Zwî`~imMr CnbãYVm, ì`mdgm{`H$ n`m©daU B. H|$ÐrH$aU d
{dH|$ÐrH$aUmMm g§~§Y g§KQ>ZoVrb {ZU©̀  à{H«$`m, A{YH$ma `mÀ`mer Amho. WmoS>Š`mV `m g§H$ënZm§Mm
AW© ñnï> H$aVmZm Ago åhUVm `oB©b H$s Á`m g§ñWo_Ü`o, g§KQ>Zo_Ü`o {ZU©̀  KoÊ`mMo A{YH$ma
EH$mXr ì`º$s qH$dm _`m©XrV ì`º$sM̈m g_yh `m§À`mH$S>o EH$dQ>bobo AgVmV Ë`m {R>H$mUr H|$ÐrH$aU
ApñVËdmV AgVo d Á`m g§ñWo_Ü ò, g§KQ>Zo_Ü`o {ZU©` KoÊ`mMo A{YH$ma àË`oH$ ñVamdarb doJdoJù`m
AZoH$ ì`º$s¨À`mH$S>o {Xbo Jobobo AgVmV Ë`m {R>H$mUr {dH|$ÐrH$aU ApñVËdmV AgVo.

H|$ÐrH$aU - AW© (Centralization - Meaning) :

H|$ÐrH$aU åhUOo A{YH$mam§Mo, gÎmoMo H|$ÐrH$aU Pmbobo AgUo hmò . Aem n[apñWVrV gd©
A{YH$ma d[að>m§À`mH$S>o EH$dQ>bobo AgVmV. g§KQ>ZoVrb H${Zð>m§À`mH$S>o A{YH$ma àXmZ Ho$bo OmV
ZmhrV. {Z`moOZ, g§KQ>Z, _mJ©Xe©Z, {Z §̀ÌU B. gd© H$m`m©~m~VMo {ZU©̀  d[að> nmVirdaM KoVbo
OmV AgVmV d H${Zð>m§Zm \$º$ {Xboë`m AmXoemZwgma gwMZmZwgma H$m_ H$amd`mMo AgVo. H|$ÐrH$aUmMm
AW© g_OyZ KoÊ`mgmR>r H$m§hr VÁkm§Zr {Xboë`m ì`m»`mhr {dMmamV KoUo `mo½` R>aVo.

1) bwB©g A°bZ `m§À`m _Vo,

""H|$ÐrH$aU åhUOo g§KQ>ZoVrb _Ü`dVu {R>H$mUr A{YH$ma nÕVeranUo d gmVË`mZo Ama{jV
R>odUo qH$dm amIyZ R>odUo hmò .''
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"Centralization is the systematic and consistent reservation of authority at central
point within an organziation" - Louis Allen

2) ""H|$ÐrH$aU åhUOo d[að> ì`º$sH$S>o qH$dm d[að> ñVamda A{YH$mamMo EH$ÌrH$aU H$aUo
hmò .'' - AdñWr d _mhoídar

"Centralization stands for concentration of authority at or near the top." -
Avasthi and Maheshwari

3) ""H|$ÐrH$aU åhUOo Aer àË`oH$ Jmoï>/H¥$Vr H$s Á`m_yio H${Zð>m§Mo g§KQ>ZoVrb ŷ{_Ho$Mo
_hÎd H$_r hmoV OmVo.'' - \o$`m°b

"Everything that goes to reduce the importance of the subordinates role is
centralization." - Fayol

darb ì`m»`m§Mm {dMma H$aVm Amnë`mbm Ago åhUVm òB©b H$s H|$ÐrH$aU åhUOo d[að>m§H$S>o
qH$dm d[að> ñVamda A{YH$mam§Mo EH$ÌrH$aU hmoUo hmo`. H|$ÐrH$aUm_Ü ò H${Zð>m§Mo _hÎd H$_r Ho$bo
OmVo. H${Zð>m§Zm H$moUVohr A{YH$ma {Xbo OmV ZmhrV. Ë`m§Zm {ZU©̀  KoVm `oV ZgVmV. àË`oH$ ~m~rgmR>r
d[að>m§À`mH$S>o _mJ©Xe©Z _mJmdo bmJVo.

H|$ÐrH$aUmMo JwU/\$m`Xo (Merits/Advantages of Centralization) :

1. H|$ÐrH$aUm_yio g§KQ>ZoÀ`m H$m_H$mOmg§X^m©Vrb {ZU©̀  ObXJVrZo KoVm òVmV.

2. g§ñWoÀ`m C{Ôï>m§_Ü`o, YmoaUm_Ü ò, {Z`moOZm_Ü`o EH$dmŠ`Vm amIVm `oVo VgoM JwáVm amIVm
`oVo.

3. H${Zð>m§À`m H$m`m©V `mo½` g_Ýd` gmYVm òVmo, H$maU EH$M ì`º$s qH$dm H$m§hrM ì`º$s
{Z`moOZ, g§KQ>Z, {ZX}eZ d {Z`§ÌU H$m`© H$aV AgVmV.

4. bhmZ g§ñWmgmR>r hr nÕV Cn`wº$ R>aVo.

5. H|$ÐrH$aU Agbobr g§KQ>Z aMZm g_OÊ`mg gmonr d ñnï> AgVo.

6. H$_©Mmè`m§Zm Ë`m§À`m nmÌVoà_mUo, AmdS>r{ZdS>rà_mUo H$m`© gmon{dVm `oVo H$maU d[að>m§Zm
àË`oH$ ì`º$sMr _m{hVr AgVo.

7. H$_©Mmè`m§À`m à`ËZm_Ü ò, gmYZm§À`m dmnam_Ü`o {Ûê$º$s Q>miVm `oVo. Ë`mMm _hÎm_ dmna
H$aVm `oVmo.

8. d[að>m§Zm AZoH$ àH$maMo {ZU©` ¿`mdo bmJVmV, n[apñWVr hmVmimdr bmJVo. Ë`m_yio d[að>m§À`m
ZoV¥Ëd {dH$mgmgmR>r hr nÕV Cn`moJr R>aVo.
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9. AmUr~mUrÀ`m qH$dm AS>MUrÀ`m n[apñWVrV H|$ÐrH$aU Cn`moJr R>aVo H$maU {ZU©̀  ËdarV
KoVm `oVmV.

10. g§KQ>Z aMZm gwb^ d ñnîQ> AgVo, A{YH$ma H|${ÐV Pmbobo AgVmV Ë`m_yio àemgH$s`
g_ñ`m {Z_m©U hmoV ZmhrV.

11. H${Zð>m§À`m H$m`m©da {Z`§ÌU R>odUo gwb^ R>aVo.

H|$ÐrH$aUmMo Xmof/VmoQ>o (Demerits/Disadvantages of Centralization) :

1. {ZU©̀  KoÊ`mMo A{YH$ma EH$m qH$dm H$m§hr ì`º$sÀ̈`mH$S>oM H|$ÐrV Pmbobo AgVmV. EH$M
ì`º$s gd© ~m~VrV VÁk AgVoM Ago Zmhr Ë`m_wio {ZU©` MyHy$ eH$Vmo.

2. H${Zð>m§Zm {ZU©̀  à{H«$`oV gm_mdyZ KoVbo OmV Zmhr. Ë`m_wio Ë`m§Zm àoaUm {_iV Zmhr.
Ë`mMm n[aUm_ H$m_mda hmoVmo.

3. H|$ÐrH$aUm_yio H$m§hr ì`º$sZm A{YH$ A{YH$ma d H$m§hr ì`º$sZm \$º$ H$m_ qH$dm O~m~Xmar
{Xbr OmVo. Ë`m_yio H$m_mMm VmU {Z_m©U hmoVmo.

4. d[að>m§Zm gd©M ~m~VrV {ZU©` ¿`mdo bmJVmV Ë`m_yio Ë`m§Mm _hÎdmMm doi, eº$s
AZmdí`H$ Jmoï>rV dm`m OmVo.

5. H${Zð>m§Zm àJVr H$aÊ`mg g§Yr {_iV Zmhr.

6. A{YH$mam§Mo H|$ÐrH$aU Pmë`m_yio J¡admna hmoÊ`mMr eŠ`Vm AgVo.

7. H${Zð>m§À`m H$m¡eë`mMm, AZŵ dmMm, nmÌVm§Mm nyU© dmna H$ê$Z KoVm `oV Zmhr.

{dH|$ÐrH$aU (Decentralization) AW© :

{dH|$ÐrH$aUmMr pñWVr hr H|$ÐrH$aUmÀ`m {dê$Õ AgVo. {dH§o$ÐrH$aU åhUOo A{YH$mamMo
gÎmoMo {d^mOZ, dmQ>n H$aUo hmò . {dH|$ÐrH$aUm_Ü`o A{YH$ma ho àË`oH$ ñVamdarb bhmZ_moR>çm
àË`oH$ A{YH$mè`mbm Ë`mÀ`m nXmÀ`m H$joZwgma {Xbo OmV AgVmV. {dH|$ÐrH$aUmMm AW© nwT>rb
ì`m»`mdê$Z bjmV KoVm òVmo.

1) AdñWr d _mhoídar `m§Mo _Vo, ""{dH|$ÐrH$aU åhUOo A{YH$ma AZoH$ ì`º$s qH$dm KQ>H$
`mV {d^mJbobo AgUo hmò .''

"Decentralization denotes dispersal of authority among a number of individuals
or units." - Avasthi and Maheshwari
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2) \o$`m°b `m§À`m _Vo, ""{dH|$ÐrH$aU åhUOo Aer àË`oH$ Jmoï>/H¥$Vr H$s Á`m_wio H${Zð>m§Mo
g§KQ>ZoVrb ŷ{_Ho$Mo _hÎd dmT>V OmVo.''

Everything that goes to increase the importance of the subordinates role is
Decentralization. - Fayol

3) {H$W S>oìhrg `m§À`m _Vo, ""g§KQ>ZoVrb ì`mdhm[aH$ÑîQ>çm eŠ` {VVŠ`m bhmZ KQ>H$mn ª̀V
A{YH$ma d O~m~Xmar ì`mnH$ à_mUmV dmQ>n H$aUo åhUOo {dH|$ÐrH$aU hmò .''

Decentralization is wide distribution of authority and responsibility to the
smallest size unit that is practical throughout the organization - Keith Davis

darb ì`m»`m_YyZ ho bjmV òVo H$s, {dH§o$ÐrH$aU åhUOo A{YH$ma {d^mJUo hmò . H${Zð>m§Zm
A{YH$ma àXmZ H$aÊ`mMm g_mdoe {dH|$ÐrH$aUmV hmoVmo. _moR>çm AmH$ma_mZmÀ`m g§ñWm_Ü ò ^m¡JmobrH$
{ZH$fmZwgma qH$dm H$m`m©Zwgma {d^mJ {Z_m©U Ho$bo OmVmV. Aem {d^mJm_Ü`o doJdoJir H$m`} H$ê$Z
KoÊ`mgmR>r AZoH$ A{YH$mar Zo_bo OmVmV. Ë`m§À`m O~m~Xmè`m `mo½` [aVrZo nyU© hmoÊ`mgmR>r Ë`m§Zm
Ë`m g§X^m©Vrb A{YH$ma {Xbo OmVmV. `mbmM {dH|$ÐrH$aU Ago åhUVmV. {dH|$ÐrH$aUm_yio H${Zð>m§Zm
{ZU©̀  à{H«$ ò_Ü`o gm_mdyZ KoVbo OmVo.

{dH|$ÐrH$aUmMo JwU/\$m`Xo (Merits/Advantages of Decentralization) :

1. {dH|$ÐrH$aUm_yio d[að> ì`dñWmnH$mdarb H$m_mMm VmU H$_r hmoVmo d Vo _hÎdmÀ`m ~m~rH$S>o
A{YH$ bj XoD$ eH$VmV.

2. H${Zð>m§Zm A{YH$ma {Xbo OmVmV. Ë`m_yio Ë`m§Zm ñdmV§Í` d àmoËgmhZ {_iVo. Ë`m§À`m
H$m`©j_VoV dmT> hmoVo.

3. l_{d^mJUr d {deofrH$aU VËdmMm bm^ KoVm òVmo.

4. g§KQ>ZoVrb doJdoJù`m ì`º$sÀ̈`m nmÌVm, H$m¡eë`o, AmdS>r{ZdS>r `mMm bm^ H$ê$Z KoVm
òVmo.

5. H${Zð> A{YH$mè`mZm {dH$mgmbm dmd {_iVmo.

6. _moR>çm AmH$ma_mZmÀ`m g§ñWmgmR>r hr nÕV Cn ẁº$ R>aVo.

7. gÜ`mÀ`m ñnYm©Ë_H$ d JVr_mZ n`m©daUm_Ü ò {dH|$ÐrH$aU An[ahm`© Amho.

8. g§XoedhZ gwb^ hmoVo, {ZU©̀  àË`oH$ Q>ßß`mda KoVbo OmVmV. Ë`m_yio {ZU©̀  ObXJVrZo
hmoD$ eH$VmV.
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9. {dH|$ÐrH$aUm_yio d[að> d H${Zð> `m§À`m_Ü`o gbmo»`mMo dmVmdaU {Z_m©U hmoVo.

10. H${Zð>m§À`m AmË_{dídmgmV dmT> hmoVo. Ë`m§Zm ñdV§ÌnUo {ZU©` KoVm `oVmV. Ë`m_yio Ë`m§Mr
H$m`©j_Vm dmTy>Z g§ñWoMr C{ÔîQ>ço bdH$a nyU© hmoD$ eH$VmV.

{dH|$ÐrH$aUmMo Xmof/VmoQ>o (Demerits/Disadvatanges of Decentralization) :

1. {dH|$ÐrH$aUm_yio A{YH$mè`m§À`m g§» ò_Ü`o dmT> hmoVo Ë`m_yio IMm©_Ü`o dmT> hmoVo.

2. àË`oH$ ñVamda doJdoJù`m ì`º$s {ZU©̀  KoV AgVmV Ë`m_yio {ZU©`mV EH$dmŠ`Vm amhV
Zmhr.

3. doJdoJù`m {d^mJmVrb H$m_H$mO doJdoJù`m A{YH$mè`m§À`m _mJ©Xe©Zmà_mUo d gyMZoà_mUo
MmbV AgVo. Ë`m_yio g_Ýd` gmYUo H$R>rU ~ZVo.

4. A{YH$mè`m§Mr g§»`m OmñV AgVo, ñVa doJdoJim AgVmo Ë`m_yio {ZU©̀ mg {db§~ bmJy
eH$Vmo.

5. H${Zð>m§À`m H$m_m_Ü`o, gmYZm§À`m dmnam_Ü`o {Ûê$º$s {Z_m©U hmoD$ eH$Vo.

6. doJdoJio {d^mJ, doJdoJir H$m`}, doJdoJù`m ì`º$s `m_yio {Z`§ÌU AdKS>> R>aVo.

7. g§KQ>Z aMZm Jw§VmJw§VrMr ~ZVo Ë`m_yio EH$_oH$m§À`m A{YH$mamV T>dimT>di hmoD$ eH$Vo d
g§Kf© {Z_m©U hmoD$ eH$Vmo.

8. g§ñWoÀ`m C{ÔîQ>ço d YmoaUm_Ü`o JwáVm amIVm òV Zmhr.

9. {dH|$ÐrH$aUm_Ü`o l_{d^mJUr d {deofrH$aU Adb§~bo OmVo. Ë`m_yio _moR>çm à_mUmV
VÁk ì`º$s̈Mr JaO {Z_m©U hmoVo d Ë`m CnbãY hmoVrbM Ago ZgVo.

H|$ÐrH$aU d {dH|$ÐrH$aU `m g§H$ënZm§Mm AW© bjmV KoVm g§nyU© H|$ÐrH$aU qH$dm g§nyU©
{dH|$ÐrH$aU Aer pñWVr {Z_m©U H$aUo eŠ` ZgVo. Ë`m_yio `m XmoÝhr VËdm§Mm `mo½` g_Ýd` gmYZo
g§ñWoÀ`m Ñï>rZo _hÎdmMo R>aVo.

ñdV:Mr àJVr Vnmgm

[aH$må`m OmJm ^am.

1. d[að> ì`º$sH$S>o qH$dm d[að> ñVamda A{YH$mamMo EH$ÌrH$aU åhUOo .......... hmo`.

2. A{YH$ma AZoH$ ì`º$s qH$dm KQ>H$ `m_Ü`o {d^mJbobo AgUo åhUOo ....... hmo`.
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3. H|$ÐrH$aU Agbobr g§KQ>Z aMZm ........ g§ñWmgmR>r Cn`wº$ R>aVo.

4. _moR>çm AmH$ma_mZmÀ`m g§ñWmgmR>r ....... nÜXVr Cn`wº$ R>aVo.

5. ....... _Ü`o H${Zð> A{YH$mè`m§À`m {dH$mgmbm dmd {_iVmo.

3.2.4 g§KQ>Z aMZm (Organization Structure) :

g§KQ>Z H$m`© gwb^nUo d `eñdr hmoÊ`mgmR>r gj_ g§KQ>Z aMZm {Z_m©U H$aUo Amdí`H$
AgVo. g§KQ>Zo_Ü`o AZoH$ ì`º$s H$m`© H$aV AgVmV. Ë`m§À`mVrb g§~§Y ñnï> AgUo Amdí`H$
AgVo. g§KQ>Zo_Ü`o H$m ©̀aV AgUmè`m doJdoJù`m ì`º$s, Ë`m§Mm ñVa, Ë`m§Mr nXo, Ë`m§Mo A{YH$ma
d O~m~Xmè`m, d[að>-H${Zð> g§~§Y B. ~m~r Xe©dUmar aMZm åhUOo g§KQ>Z aMZm hmò . g§KQ>Z
aMZobm ì`dñWmnZm_Ü`o AË §̀V _hÎd AgVo. g§KQ>Z aMZm doJdoJù`m àH$maÀ`m AgVmV. Ë`mn¡H$s
`mo½` g§KQ>Z aMZm {Z_m©U H$aUo ho ì`dñWmnZmMo _hÎdmMo H$m ©̀ AgVo. g§KQ>Z aMZm C^maVmZm
AZoH$ KQ>H$ {dMmamV ¿`mdo bmJVmV.

g§KQ>Z aMZm {Z_m©U H$aVmZm AZoH$ KQ>H$m§Mm {dMma H$amdm bmJVmo. Ë`m_Ü`o g§ñWoMr
C{ÔîQ>ço, H$m`m©Mo ñdê$n, g§ñWoMo AmH$ma_mZ, H$m_H$mOm_Ü`o g_m{dï> AgUmar {d{dY H$m`} Amdí`H$
j_Vm d H$m¡eë`o, Am{W©H$ ~m~r, ì`dñWmnZmMr BVa H$m`} B. KQ>H$m§Mm g_mdoe hmoVmo. `m gd©
KQ>H$m§Mm {dMma H$ê$Z `mo½` g§KQ>Z aMZm V`ma H$aVm `oVo. Mm§Jë`m g§KQ>Z aMZo_Ü`o {d{dY
d¡{eîQ>ço Agmdr bmJVmV. Ë`m_Ü`o gwb^ aMZm, {deofrH$aU, `mo½` ì`º$sM̈r Zo_UyH$, A{YH$ma
d O~m~XmarMo ñnï> ñdê$n, bd{MH$Vm, H$_rV H$_r ì`dñWmnZ ñVa, _mJ©Xe©ZmVrb d AmXoemVrb
EH$Vm B. d¡{eîQ>ço Agmdr bmJVmV.

g§KQ>Z aMZo_yio C{Ôï>nyVu H$aUo gwb^ ~ZVo. Mm§Jë`m g§KQ>Z aMZo_yio AZoH$ \$m`Xo
{_iVmV. ì`dñWmnZmMr H$m`©j_Vm dmT>Vo, g§KQ>ZoMr H$m`©j_Vm dmT>Vo, g§XoedhZ d {Z`§ÌU
H$m`© gmono R>aVo, H$_©Mmè`m§Mr `mo½` {ZdS> H$aVm `oVo, à{ejU d àmoËgmhZ XoVm òVo, g§KQ>ZoVrb
dmVmdaU Mm§Jbo amIVm `oVo, H$_©Mmè`m§_Ü`o gbmoIm {Z_m©U H$aVm òVmo B. AZoH$ \$m`Xo g§KQ>Z
aMZo_wio {_iVmV.

g§KQ>Z aMZoMo àH$ma (Types of Organization) :

g§KQ>Z aMZm doJdoJù`m àH$maÀ`m AgVmV. {d{dY KQ>H$ {dMmamV KoD$Z g§KQ>Z aMZm
C^maUrMo H$m ©̀ Ho$bo OmVo. g§ñWoÀ`m H$m_H$mOmMo ñdê$n, g§ñWoMo AmH$ma_mZ, Am{W©H$ ~moOm B.
KQ>H$ {dMmamV KoD$Z g§KQ>Zm H$moUË`m àH$maMr Agmdr ho R>admdo bmJVo. Amnë`m Aä`mgH«$_mV
Mma à_wI g§KQ>Z aMZm àH$mam§Mm g_mdoe Amho.
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1) aofm/gmIir g§KQ>Z (Line Organization)

2) aofm d H$_©Mmar g§KQ>Z (Line and Staff Organization)

3) H$m`m©Ë_H$ g§KQ>Z (Functional Organization)

4) ZoQ>dH©$/Omio g§KQ>Z (Network Organization)

`m g§KQ>Z aMZm àH$mam§Mr _m{hVr nwT>rbà_mUo Amho.

1) aofm g§KQ>Z (Line Organization) :

hm g§KQ>ZoMm gdm©V OwZm àH$ma Amho. `m àH$mam_Ü`o g§KQ>Zo_Ü ò H$m`©aV AgUmè`m gd©
ì`º$s EH$_oH$mer EH$m gai aofo_Ü`o OmoS>boë`m AgVmV. hr aMZm dê$Z Imbr (Top-Bottom)
ñdê$nmMr AgVo. gdm©V d[að> ì`º$s gdm©V daÀ`m ñVamda AgVo d Q>ßß`mQ>ßß`mZo EH$m Imbr
EH$ Aer nXo {Z_m©U H$ê$Z gdm©V H${Zð> nXmn`ªV aMZm {Z_m©U Ho$br OmVo. hm g§KQ>Z àH$ma
bîH$ar g§KQ>Zodê$Z ApñVËdmV Ambm Amho. `m g§KQ>Z àH$mamg {d^mJr` g§KQ>Z, bîH$ar g§KQ>Z,
aoIm g§KQ>Z, gmIir g§KQ>Z Agohr åhQ>bo OmVo.

g§ñWoV H$moUVo H$m_H$mO H$am`Mo Amho ho bjmV KoD$Z Ë`m_Ü`o g_m{dï> AgUmè`m {d{dY
H$m`m©Mo {d^mOZ Ho$bo OmVo d Ë`mZwgma doJdoJio {d^mJ {Z_m©U Ho$bo OmVmV. {d^mJ, Cn{d^mJ
{Z_m©U H$ê$Z doJdoJù`m ì`º$sÀ̈`mH$S>o Vr O~m~Xmar gmon{dÊ`mV `oVo. A{YH$ma d O~m~XmarMo
dmQ>n Ho$bo OmVo. d[að>m§H$Sy>Z H${Zð>m§H$S>o A{YH$ma àXmZ Ho$bo OmVmV. A{YH$mamMo dhZ dê$Z
Imbr hmoV AgVo d A{YH$ma H$_r H$_r hmoV OmVmV. O~m~Xmar d CÎmaXm{`Ëd H${Zð>mH$Sy>Z
d[að>mH$S>o åhUOoM ImbyZ da àdmhrV hmoV AgVo. aofm g§KQ>Z aMZm nwT>rb à_mUo AgVo.

ì`dñWmnH$s` g§MmbH$

_w»` ì`dñWmnH$

CËnmXZ ì`dñWmnH$ {dnUZ ì`dñWmnH$ {dÎm ì`dñWmnH$ _Zwî`~i ì`dñWmnH$

ghmæ`H$

H$_©Mmar

ghmæ`H$

H$_©Mmar

ghmæ`H$

H$_©Mmar

ghmæ`H$

H$_©Mmar
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\$m`Xo :

aofm g§KQ>Z aMZoMo \$m`Xo nwT>rbà_mUo gm§JVm òVrb.

1. hm g§KQ>Z aMZm àH$ma gmYm d gwb^ Amho. Ë`m_yio g§KQ>Zm ñWmnZ H$aUo gwb^ AgVo
VgoM gd© H$_©Mmè`m§Zm Vr ñnï> H$aUo gmono AgVo.

2. gwb^ {Z §̀ÌU : àË`oH$ H$_©Mmè`mMo H$m_ {ZpíMV Ho$bobo AgVo Ë`m_yio {Z`§ÌU R>odUo
gwb^ R>aVo. VgoM A{YH$ma gmIir_yio H$moU H$moUmbm O~m~Xma ho R>abobo AgVo.

3. {eñV :  g§KQ>Zo_Ü`o {eñV R>odÊ`mg AË`§V \$m`Xoera R>aVmo. àË`oH$mMr O~m~Xmar
{ZpíMV AgVo Ë`m_yio H$m_ Q>miVm `oV Zmhr. H$moUVmhr H$_©Mmar H$m_mV Hw$MamB© H$aV
Agob Va Ë`mÀ`mda H$madmB© H$aVm `oVo.

4. ËdarV {ZU©̀  : d[að>m§H$Sy>Z ËdarV {ZU©` KoVbo OmVmV. H$maU d[að>m§H$Sy>Z H${Zð>m§Zm ñnï>
gyMZm {Xë`m OmV AgVmV. Ë`m§Zm {ZU©̀  KoÊ`mMo A{YH$ma {_imbobo AgVmV.

5. A{YH$ma d O~m~Xmar {ZpíMVr : g§KQ>ZoVrb àË òH$ ì`º$sMo ñWmZ, Ë`m§Mo A{YH$ma
d O~m~Xmar {ZpíMV AgVo. Ë`m_yio H$moUVo H$m_ H$amdo `m~m~V H$moUVmhr Jm|Yi {Z_m©U
hmoV Zmhr.

6. AmXoemVrb d _mJ©Xe©ZmVrb EH$Vm : A{YH$ma gmIir {Z_m©U Ho$br OmVo. Ë`m_yio
H${Zð>mZm EH$mM d[að>m§H$Sy>Z AmXoe d _mJ©Xe©Z hmoV AgVo. Ë`m_yio H$m_mVrb Jm|Yi
Q>mibm OmVmo.

7. g_Ýd` : H$_©Mmè`m§À`m H$m_m_Ü`o `mo½` g_Ýd` gmYVm `oVmo. {d^mJ à_wI Amnë`m
ImË`mVrb H$m_H$mOm_Ü`o g_Ýd` R>odVmo d _w»` ì`dñWmnH$ gd© {d^mJ à_wIm§À`mV
g_Ýd` gmYy eH$Vmo.

8. H$m`©j_Vm : `m g§KQ>Z aMZo_Ü`o àË`oH$mMr O~m~Xmar d A{YH$ma {ZpíMV Ho$bobo
AgVmV. Ë`mà_mUo H$m`© nyU© H$ê$Z KoVbo OmV AgVo Ë`m_yio g§KQ>ZoMr EHy$U H$m ©̀j_Vm
dmT>V AgVo.

9. bd{MH$Vm : àË`oH$ à_wImbm nyU© A{YH$ma {Xbobo AgVmV. Ë`m_yio Vmo Amnë`mdarb
O~m~Xmar nyU© H$aÊ`mgmR>r Amdí`H$ Vo ~Xb H$ê$ eH$Vmo. Ë`m_yio g§KQ>Zo_Ü`o bd{MH$Vm
{Z_m©U hmoVo.
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VmoQ>o :

hm g§KQ>>Z àH$ma gdm©{YH$ à_mUmV dmnabm OmV Agbm Var Ë`mMo H$m§hr VmoQ>o AmhoV.

1. H$m_mMm ~moOm : `m nÕVrV {d^mJ à_wImda H$m_mMm ~moOm A{YH$ AgVmo. Ë`mÀ`m
{d^mJmVrb gd© àH$maÀ`m H$m_mgmR>r Ë`mbm O~m~Xma Yabo OmVo. Ë`m_wio {Z`moOZ g§KQ>Z,
_mJ©Xe©Z, XoIaoI, {Z`§ÌU, _yë`_mnZ Aer gd© H$m`} Ë`mbmM H$amdr bmJVmV.

2. {deofrH$aUmMm A^md : gd© H$m_o EH$mM ì`º$sbm H$amdr bmJVmV. H$moUVrhr ì`º$s
gd© H$m`m©_Ü`o VÁk AgobM Ago ZgVo. Ë`m_wio _mJ©Xe©Zm_Ü`o ÌwQ>r amhÿ eH$VmV.

3. MwH$sMm {ZU©` : {d^mJ à_wI gd© {ZU©` KoV AgVmo. ho {ZU©` Ë`m§À`m kmZmda,
AZŵ dmda AmYm[aV AgVmV. gd©M ~m~r g§X^m©V Ë`mbm kmZ Agob Ago ZgVo. Ë`m_wio
{ZU©̀  MyH$sMm R>ê$ eH$Vmo d Ë`mMm VmoQ>m g§ñWog hmoV AgVmo.

4. Vk gëë`mMm A^md : {ZpíMV A{YH$ma gmIir ApñVËdmV AgVo. Ë`m_yio EH$mM
ì`º$sH$S>o A{YH$ma H|$ÐrV Pmbobo AgVmV. doJdoJù`m joÌmVrb Vkm§Mr Zo_UyH$ Ho$bobr
ZgVo. Ë`m_wio Ë`m§À`m gëë`mMr H$_VaVm {Z_m©U hmoVo.

5. njnmVrnUm d d{ebo~mOr : `m g§KQ>Z àH$mam_Ü`o njnmVrnUm d d{ebo~mOr hm
Xmof {Z_m©U hmoD$ eH$Vmo. H$maU à_wImH$S>o gd© A{YH$ma EH$dQ>bobo AgVmV. Ë`m_wio Vmo
Amnë`m _OuVrb ì`º$sg A{YH$ bm^ XoD$ eH$Vmo.

6. g§XoedhZmV {db§~ : A{YH$ma gmIir H$mQ>oH$moanUo am~dbr OmVo. Ë`m_wio EImÚm
ì`º$sg Ë`mÀ`mnojm Iyn Imbrb ñVamdarb ì`º$sg qH$dm Xwgè`m {d^mJmVrb ì`º$sg
gyMZm Úm`À`m AgVrb Va A{YH$ma gmIirVrb àË`oH$ ì`º$sM̈m AmYma ¿`mdm bmJVmo.
Ë`m_Ü`o IynM {db§~ hmoD$ eH$Vmo.

7. VmR>a d Abd{MH$ g§KQ>Z : àË`oH$ ì`º$sMo ñWmZ, A{YH$ma d O~m~Xmar {ZpíMV
AgVo Ë`m_yio g§KQ>Zo_Ü`o VmR>anUm {Z_m©U hmoVmo. EImÚm ì`º$sg Vm~S>Vmo~ {ZU©`
¿`md`mMm Agob Va Vo eŠ` hmoV Zmhr.

8. H$m ©̀j_Voda n[aUm_ : g§KQ>ZoVrb H$m§hr nXmda A`mo½` ì`º$s Zo_ë`m Joë`m AgVrb
Va Ë`mMm Xwîn[aUm_ g§nyU© g§ñWoÀ`m H$m`m©da hmoD$ eH$Vmo.

aofm g§KQ>Z hm àH$ma Á`m g§ñWmMo AmH$ma_mZ bhmZ Amho d Xwæ`_ A{YH$mè`m§Mr g§»`m
H$_r Amho Aem {R>H$mUr Cn`wº$ R>aVmo. VgoM ñd`§MbrV `§ÌUm AgUmao H$maImZo, H$m`©nÕVr
gmonr AgUmè`m g§ñWm, gbJ à{H«$`m AgUmao CÚmoJ, H$m_Jma d _mbH$ `m§Mo gbmo»`mMo g§~§Y
Aem {R>H$mUr hm g§KQ>Z àH$ma `mo½` R>aVmo.
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2) aofm d H$_©Mmar g§KQ>Z (Line and Staff Organization) :

aoIm g§KQ>Z hm gdm©V OyZm d gmonm g§KQ>Z àH$ma Amho. Vmo _moR>çm à_mUmV dmnabm
OmVmo. na§Vy Ë`mbm AgUmè`m _`m©Xm qH$dm Ë`m_Ü`o AgUmao Xmof bjmV Amë`mda Omo EH$ ZdrZ
g§KQ>Z àH$ma {dH${gV Pmbm Vmo åhUOo aofm d H$_©Mmar g§KQ>Z hmò . aofm g§KQ>Z àH$mamMm gdm©V
_moR>m Xmof åhUOo {deofrH$aUmMm A^md qH$dm Vk _mJ©Xe©ZmMm A^md hm hmo`. Vmo Xmof `m
g§KQ>Z àH$mamV Xya H$aÊ`mV Ambm Amho.

`m g§KQ>Z aMZoV XmoZ ^mJ {Z_m©U Ho$bo OmVmV - (1) aofm/gmIir {d^mJ Am{U
(2) H$_©Mmar {d^mJ.

1) aofm/gmIir {d^mJ :

hm {d^mJ aofm g§KQ>Z aMZoà_mUoM AgVmo. `m {d^mJmVrb H$_©Mmè`m§Mr EH$ A{YH$ma
gmIir V`ma Ho$br OmVo. g§ñWoÀ`m H$m_H$mOmMo ñdê$n bjmV KoD$Z hm {d^mJ/aMZm Ho$br OmVo.
`m {d^mJmH$Sy>Z àË`j H$m_H$mO Ho$bo OmVo qH$dm A§_~b~OmdUr Ho$br OmVo. CXm. EImÚm
g§ñWo_Ü`o CËnmXZmMo H$m`© Ho$bo OmV Agob Va CËnmXZ H$ê$Z KoÊ`mMo H$m_ gmIir {d^mJ H$aV
AgVmo VgoM {dH«$s H$m`© Ho$bo OmV Agob Va C{Ôï>mZwgma {dH«$s H$aÊ`mMo H$m_ gmIir {d^mJ
H$aV AgVmo. na§Vy hr H$m`} H$aV AgVmZm `m {d^mJmÀ`m à_wImZm AZoH$ àíZ {Z_m©U hmoV
AgVmV d Ë`m g§X^m©V Vk _mJ©Xe©Z CnbãY H$ê$Z XoÊ`mgmR>r ñdV§Ì {d^mJ {Z_m©U Ho$bm OmVmo
Ë`mg H$_©Mmar {d^mJ Ago åhUVmV.

2) H$_©Mmar {d^mJ :

aofm/gmIir {d^mJmVrb à_wImZm Vk g„m, _mJ©Xe©Z H$aÊ`mgmR>r H$_©Mmar {d^mJ {Z_m©U
Ho$bm OmVmo. `m_Ü`o doJdoJù`m joÌmVrb Vk, AZŵ dr ì`º$sM̈r Zo_UyH$ Ho$br OmVo. `m ì`º$s
gmIir {d^mJmVrb A{YH$mè`m§Mo àíZ, AS>MUr g_OyZ KoD$Z `mo½` Vmo g„m XoÊ`mMo H$m`© H$aV
AgVmV. CXm. CËnmXZ {d^mJ à_wImbm CËnmXZm_Ü`o H$moUVo ~Xb H$amdoV, ZdrZ H$moUVr d¡{eîQ>ço
g_m{dï> H$amdrV, CËnmXZ V§ÌmV H$m` ~Xb H$amdoV `mgmR>r g„m XoÊ`mgmR>r CËnmXZ g§emoYZ
A{YH$mar {Z ẁº$ Ho$bm OmVmo. {dH«$s {d^mJ à_wImbm g„m XoÊ`mgmR>r ~mOmanoR> g§emoYZ {d^mJ,
Om{hamV {d^mJ {Z_m©U Ho$bm OmVmo.

aofm {d^mJ d H$_©Mmar {d^mJ `m§Mo H$m ©̀ nañnanyaH$ AgVo. aofm {d^mJ/aMZm hr à_wI
AgVo. Ë`m§Mo H$m`© A§_b~OmdUr ñdê$nmMo AgVo. Ë`mZm A{YH$ma àXmZ Ho$bobo AgVmV VgoM
Ë`m§Mr O~m~Xmarhr {ZpíMV Ho$bobr AgVo. H$_©Mmar {d^mJmMo H$m_ g„m d _mJ©Xe©ZmMo AgVo.
Ë`m§Zm ñdV§Ì A{YH$ma ZgVmV. H$_©Mmar {d^mJmZo {Xbobm g„m aofm {d^mJmZo A§_bmV AUbmM
nm{hOo Ago ~§YZ ZgVo.
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aofm d H$_©Mmar g§KQ>Z Vº$m :

ì`dñWmnH$s` g§MmbH$

_w»` ì`dñWmnH$

CËnmXZ 
nÕVr

V§Ì à_wI

CËnmXZ {d^mJ
à_wI

dñVy g§emoYZ
d {dH$mg

à_wI

~mOmanoR>
g§emoYZ
à_wI

{dH«$s {d^mJ
à_wI

Om{hamV d 
à{gÕr 
à_wI

ghmæ`H$

H$_©Mmar

ghmæ`H$

H$_©Mmar

\$m`Xo/JwU :

aofm d H$_©Mmar g§KQ>Z aMZoMo \$m`Xo/JwU nwT>rbà_mUo AmhoV.

1. H$m_mMo {d^mOZ : EH$mM ì`º$sbm gd© H$m }̀ H$amdr bmJV ZmhrV. {Z`moOZmMo H$m`©
H$_©Mmar {d^mJmH$S>o {Xë`m_wio aofm {d^mJmVrb ì`º$s Ë`m§Mo H$m`© Mm§Jë`m [aVrZo H$ê$
eH$VmV.

2. à^mdr A§_b~OmdUr : aofm {d^mJ à_wI BVa H$m`m©VyZ _wº$ Pmë`m_wio A§_b~OmdUr
H$m`© à^mdrnUo H$ê$ eH$Vmo. H${Zð>m§À`m H$m`m©da `mo½` XoIaoI d {Z §̀ÌU R>odyZ H$m_mMr
nyV©Vm H$ê$Z KoD$ eH$Vmo.

3. Vkm§Mo _mJ©Xe©Z : ñdV§Ì H$_©Mmar {d^mJ {Z_m©U Ho$bm OmVmo. Ë`m_Ü`o Ë`m Ë`m joÌmVrb
Vk, AZŵ dr ì`º$sM̈r Zo_UyH$ Ho$br OmVo. Ë`m§À`m kmZmÀ`m, AZw^dmMm \$m`Xm g„m d
_mJ©Xe©ZmÀ`m ñdê$nmV {_iy eH$Vmo.

4. H$m_mMm ~moOm H$_r : H$m_mMo {d^mOZ Pmë`m_wio à_wImdarb H$m_mMm ~moOm H$_r
hmoVmo Ë`m_yio Vo A{YH$ H$m ©̀j_VoZo H$m_ H$ê$ eH$VmV.

5. H$_©Mmar {dH$mg : `m àH$mamV g§KQ>Z aMZm {dñVmaV AgVo. H$m`©j_ d Aä`mgy
H$_©Mmè`mg H$_©Mmar {d^mJm_Ü`o ~T>Vr {_iy eH$Vo. Ë`m_yio H$_©Mmè`m§Zm àmoËgmhZ {_iVo.
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6. H$m ©̀j_Vm dmT>Vo : `m g§KQ>Z aMZo_yio g§ñWoMr H$m`©j_Vm dmT>Vo H$maU VÁk ì`º$s¨Mm
g„m d _mJ©Xe©Z {_iV AgVo VgoM aofm {d^mJmVrb H$_©Mmar nyU©nUo A§_b~OmdUrda
bj H|$ÐrV H$ê$ eH$VmV. Ë`m_yio C{Ôï>nyVu hmoÊ`mg _XV hmoVo.

VmoQ>o/Xmof :

`m g§KQ>Z aMZm àH$mamV nwT>rb VmoQ>o/Xmof {XgyZ òVmV.

1. Vk ì`º$s¨Mm g„m Cno{jV : H$_©Mmar {d^mJmVrb Vk ì`º$s aofm {d^mJmVrb
A{YH$mè`mZm g„m XoV AgVmV. na§Vy Vmo g„m Ë`m§À`mda ~§YZH$maH$ ZgVmo. Ë`m_wio
Ë`mà_mUo A§_b~OmdUr Ho$br OmB©bM `mMr ImÌr ZgVo.

2. Vk d A{YH$mar `m§À`mV g§Kf© : aofm {d^mJmVrb A{YH$mar d H$_©Mmar {d^mJmVrb
Vk `m§À`m_Ü`o nXmdê$Z, H$m_mdê$Z, A{YH$mamdê$Z g§Kf© {Z_m©U hmoÊ`mMr eŠ`Vm
AgVo.

3. {ZU©̀ mg {db§~ : aofm {d^mJmVrb A{YH$mè`mg_moa H$m§hr àíZ {Z_m©U Pmë`mg Ë`m~m~V
H$_©Mmar {d^mJmVrb Vkm§H$Sy>Z g„m KoVm `oVmo. na§Vy Vkm§H$Sy>Z `mo½` doioV g„m qH$dm
_mJ©Xe©Z CnbãY Pmbo Zmhr Va {d^mJ à_wImbm {ZU©̀  KoÊ`mg {db§~ bmJy eH$Vmo.

4. Ano{jV n[aUm_ Zmhr : hr aMZm {Z_m©U H$aÊ`mMm CÔoe {deofrH$aU, VÁk g„m
{_idUo hm AgVmo. na§Vy Oa {d^mJ à_wImZo Vkm§À`m gëë`mH$S>o Xwb©j Ho$bo Va Z§VaÀ`m
H$mimV Vk A{YH$mar g„m XoÊ`mV {ZîH$miOrnU H$aÊ`mMr eŠ`Vm AgVo Ë`m_yio Ano{jV
n[aUm_ {_iV Zmhr.

5. namdb§~r d¥Îmr : {d^mJà_wImbm Vkm§Mm g„m CnbãY Agë`m_wio Vmo àË òH$ àíZm~m~V
Ë`m§À`mda {dg§~yZ amhÊ`mMr {^Vr {Z_m©U hmoVo.

6. Vkm§Mo A{ZpíMV ñWmZ : g§KQ>Z aMZo_Ü`o H$_©Mmar {d^mJmVrb Vkm§Mo Zo_Ho$ ñWmZ
H$m` ho ñnï> ZgVo. Ë`m§Zm A{YH$ma ZgVmV. Ë`m_yio Ë`m§Zm H$m_ H$aÊ`mg àmoËgmhZ
{_iV Zmhr.

3) H$m`m©Ë_H$ g§KQ>Z (Functional Organization) :

"emór` ì`dñWmnZ' `m g§H$ënZoMo OZH$ E\²$. S>ãë ỳ. Q>oba `m§Zr "H$m`m©Ë_H$ g§KQ>Z' hr
aMZm ñnï> Ho$br Amho. `m g§KQ>Z aMZo_Ü`o {d^mJUr d {deofrH$aUmda ^a {Xbm Amho. aofm
g§KQ>Zm_Ü`o gd© H$m`} EH$mM ì`º$sH$S>o gmondbr OmVmV. na§Vy H$moUË`mhr ì`º$sH$S>o gd© àH$maMr
H$m`} H$aÊ`mgmR>r Amdí`H$ nmÌVm, j_Vm AgVoM Ago Zmhr. Ë`m_yio H$m`m©Mo {d^mOZ H$aUo
Amdí`H$ R>aVo. VgoM {d{eï> H$m`m©er g§~§YrV AZoH$ ~m~r gwÕm {dMmamV ¿`mì`m bmJVmV. Ë`m
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àË`oH$ H$m`m©gmR>r ñdV§Ì ì`º$sMr Zo_UyH$ H$amdr bmJVo. E\$. S>ãë`y. Q>oba `m§Zr "H$m`m©Ë_H$
_wH$mX_ `moOZm' (Taylor's Plan of Functional Foremanship) _m§S>br Amho. CËnmXZ H$m`m©gmR>r
Ë`m§Zr hr `moOZm _m§S>br Amho. Ë`m_Ü`o Ë`m§Zr gd© H$m`mªMo {d^mOZ XmoZ {d^mJmV Ho$bo Amho.
(1) {Z`moOZ {d^mJ, (2) H$maImZm/A§_b~OmdUr {d^mJ. `m àË`oH$ {d^mJmV Ë`m§Zr Mma nXo
{Z_m©U Ho$br AmhoV. `mà_mUoM àË`oH$ H$m ©̀ Aem [aVrZo XmoZ {d^mJmV {d^mJyZ g§KQ>Z aMZm V`ma
H$aUo Ano{jV Amho. `mn¡H$s {Z`moOZ {d^mJmVrb A{YH$mar ho {Z`moOZmg§X^m©Vrb H$m`} H$aÊ`mgmR>r
Va H$maImZm {d^mJmVrb A{YH$mar ho àË`j A§_b~OmdUr qH$dm CËnmXZ H$m`} H$aÊ`mgmR>r Zo_bo
OmVmV.

H$m`m©Ë_H$ g§KQ>Z aMZm Vº$m :

ì`dñWmnH$s`  g§MmbH$

_w»` ì`dñWmnH$

CËnmXZ {d^mJ à_wI

H$m ©̀H«$_
AmIUr
A{YH$mar

gyMZm
A{YH$mar

doi d
n[aì``

A{YH$mar

{eñV
A{YH$mar

JQ>
A{YH$mar

JVr
A{YH$mar

{ZarjH$/
XOm© {Z §̀ÌH$
A{YH$mar

Xwê$ñVr
A{YH$mar

{Z`moOZ {d^mJ H$maImZm {d^mJ

H$_©Mmar 
dJ©

darb g§KQ>Z VŠË`mV Xe©{dë`mà_mUo CËnmXZ H$m ©̀ H$go H$amdo `m~m~V _mJ©Xe©Z H$aÊ`mMo
H$m_ {Z`moOZ {d^mJmVrb àË`oH$ A{YH$mar gd© H$_©Mmè`m§Zm H$aV AgVmV d àË`j CËnmXZ H$go
H$amdo, Ë`mMr JVr H$m` Agmdr, XOm© H$m` Agmdm, `m~m~VMo _mJ©Xe©Z H$maImZm {d^mJmVrb
A{YH$mar H$aV AgVmV.



109

\$m`Xo/JwU :

H$m`m©Ë_H$ g§KQ>Z aMZoMo \$m`Xo/JwU Imbmbrà_mUo AmhoV.

1) l_{d^mJUr d {deofrH$aUmMm \$m`Xm : `m aMZo_Ü`o àË`oH$ H$m`m©Mo {d^mOZ
bhmZ bhmZ {d{eï> H$m`m©_Ü`o Ho$bo OmVo d Vo H$m ©̀ H$aÊ`mgmR>r {d{eï> H$m¡eë`, nmÌVm
AgUmè`m ì`º$s Zo_ë`m OmVmV, Ë`mMm \$m`Xm g§KQ>Zog hmoVmo.

2) VÁkm§Mm g„m d _mJ©Xe©Z : àË òH$ {d{eï> H$m`m©gmR>r ñdV§Ì VÁk A{YH$mar Zo_bm
OmVmo. Ë`mÀ`m kmZmMm d AZŵ dmMm \$m`Xm H$_©Mmè`m§Zm g„m d _mJ©Xe©ZmÀ`m ñdê$nmV
hmoVmo.

3) H$m ©̀j_Vm dmT>Vo : H$_©Mmè`m§Zm {d{eï> àH$maMo H$m`© {d{eï> nÕVrZo d dma§dma H$amdo
bmJVo. Ë`m_wio Ë`m§À`m H$m¡eë`mV dmT> hmoVo d Ë`m§Mr H$m`©j_Vm dmT>Vo.

4) H$m_mMm ~moOm H$_r : H$m_mMo {d^mOZ Pmë`m_wio EH$mM ì`º$sbm gd© àH$maMr H$m`}
H$amdr bmJV ZmhrV. Ë`m_wio Ë`m§À`mdarb H$m_mMm ~moOm H$_r hmoVmo.

5) CËnmXZ dmT> : l_{d^mJUr d {deofrH$aU `m_wio H$_©Mmè`m§Mr H$m ©̀j_Vm dmT>Vo. VgoM
VÁkm§Mm g„m d _mJ©Xe©Z {_imë`m_wio H$_©Mmè`m§H$Sy>Z A{YH$ H$m_ Ho$bo OmVo. Ë`mMm
EH${ÌV n[aUm_ åhUyZ g§ñWoÀ`m CËnmXZmV dmT> hmoVo.

6) H$_©Mmè`m§Zm \$m`Xm : H$_©Mmè`m§Zm Ë`m §À`m nmÌVoà_mUo H$m_ {_iV AgVo.
{deofrH$aUm_wio Ë`m§Mr H$m`©j_Vm dmT>Vo. g§ñWoÀ`m EHy$U CËnmXZmVhr dmT> hmoVo. Ë`m_wio
H$_©Mmè`m§Zm A{YH$ doVZ qH$dm _mo~Xbm {_iy eH$Vmo.

7) _moR>çm g§ñWm§Zm Cn`wº$ : ì`mdgm{`H$ g§ñWm§Mo AmH$ma_mZ, ì`már dmT>bobr Amho.
AZoH$ g§ñWm OmJ{VH$ nmVirda H$m`© H$aV AmhoV. Aem g§ñWm§Zm hr g§KQ>Z aMZm
Cn ẁº$ R>aVo.

VmoQ>o/Xmof :

`m g§KQ>Z aMZo_Ü`o H$m§hr VmoQ>o/Xmof {XgyZ `oVmV. Vo nwT>rbà_mUo gm§JVm òVrb.

1) {deofrH$aUmMm A{VaoH$ : `m g§KQ>Z àH$mam_Ü`o àË`oH$ {d^mJmV AZoH$ VÁk A{YH$mar
Zo_bo OmVmV. Ë`m àË`oH$mMr _Vo {^Þ Agë`mg _V ôX {Z_m©U hmoD$ eH$VmV.

2) {eñV d {Z §̀ÌU AdKS>> : EH$mM H$_©Mmè`mbm AZoH$ d[að>m§Mo AmXoe nmimdo bmJVmV.
Ë`m_wio Ë`m§Mm Jm|Yi hmoD$ eH$Vmo d {eñV amIUo qH$dm {Z`§ÌU R>odUo AdKS> ~ZVo.
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3) g_Ýd` R>odUo AdKS> : AmXoemVrb d _mJ©Xe©ZmVrb EH$Vm hr VËdo nmibr OmV
ZmhrV. Ë`m_wio H$_©Mmè`m§_Ü`o g§̂ «_ {Z_m©U hmoVmo. d[að>m§Zm Ë`m§À`m H$m_mV g_Ýd`
gmYUo AdKS> R>aVo.

4) O~m~Xmar {ZpíMVr H$R>rU : Oa g§KQ>ZoMr C{ÔîQ>ço nyU© hmoD$ eH$br ZmhrV Va
H$moUË`m H$_©Mmè`mda qH$dm A{YH$mè`mda Ë`mMr O~m~Xmar {ZpíMV H$am`Mr ho R>adUo
H$R>rU ~ZVo H$maU AZoH$ A{YH$mar EH$mM H$m`m©V gm_rb AgVmV.

5) A{YH$mè`m§V g§Kf© : H$_©Mmè`m§Zm EH$mM doir doJdoJù`m A{YH$mè`m§H$Sy>Z gyMZm {Xë`m
OmV AgVmV. EH$m A{YH$mè`mMr gyMZm nmibr d Xwgè`m A{YH$mè`mÀ`m AmXoe
A§_b~OmdUrg Cera Pmbm Va Ë`m§Mm J¡ag_O hmoÊ`mMr eŠ`Vm AgVo. Ë`mMm Ìmg
H$_©Mmè`m§Zm hmoD$ eH$Vmo. VgoM A{YH$mè`m§_Ü`ohr _V ôX qH$dm g§Kf© {Z_m©U hmoD$ eH$Vmo.

6) A{YH$ I{M©H$ : hr g§KQ>Z aMZm A{YH$ I{M©H$ Amho H$maU àË`oH$ {d^mJm_Ü`o
AZoH$ {deof VÁk Zo_mdo bmJVmV. Ë`m_wio A{YH$mè`m§Mr g§»`m dmT>Vo d IMm©V dmT>
hmoVo.

7) Jw§VmJw§VrMr aMZm : hr g§KQ>Z aMZm AË`§V Jw§VmJw§VrMr RaVo. H$maU A{YH$ma gmIir
VËdm§Mm Adb§~ Ho$bm OmV Zmhr. EH$M ì`º$s EH$mMdoir AZoH$ d[að>m§Zm O~m~Xma
AgVo. Ë`m_wio Jw§VmJw§V {Z_m©U hmoVo.

8) bhmZ g§ñWm§gmR>r A`mo½` : bhmZ AmH$ma_mZmÀ`m g§ñWo_Ü`o H$m`m©Mr ì`már H$_r
AgVo. EH$M ì`º$s AZoH$ H$m`} hmVmiy eH$Vo. Ë`m§Mr Am{W©H$ j_Vmhr H$_r AgVo.
Ë`m_yio Aem g§ñWm§À`m Ñï>rZo hr g§KQ>Z aMZm Cn`wº$ R>aV Zmhr.

4. ZoQ>dH©$/Omio g§KQ>Z> (Network Organization) :

gÜ`mMm H$mi hm àJV V§ÌkmZmMm H$mi Amho. _m{hVr V§ÌkmZmÀ`m joÌmV PnmQ>çmZo ~Xb
hmoV AmhoV. d¡{`º$H$ g§JUH$, g§JUH$, b°nQ>m°n, _mo~mB©b, ñ_mQ>©\$moZ, Q>°~ B. gmYZo VgoM Xyag§Mma
CnJ«h, Xyag§Mma _Zmoao B. _m\©$V bhatMo dhZ `m_yio OJmVrb H$moUVrhr ì`º$s EH$m {R>H$mUmhÿZ
Xwgè`m {R>H$mUr Agboë`m ì`º$ser g§nH©$ gmYy eH$Vo. `m gdmªMm n[aUm_ g§KQ>Z aMZoda Pmbobm
{XgyZ `oVmo. aofm g§KQ>Z, aofm d H$_©Mmar g§KQ>Z, H$m`m©Ë_H$ g§KQ>Z, g{_Vr g§KQ>Z `m gmaIo
àH$ma AZoH$ dfmªnmgyZ dmnabo OmV AmhoV. ZoQ>dH©$/Omio g§KQ>Z hm àH$ma A{bH$S>À`m H$mimV
ApñVËdmV Ambm Amho.

B§Q>aZoQ>À`m AmYmao {d{dY ì`º$s d g§ñWm `m§À`m_Ü`o g§~§Y àñWm{nV H$aUo åhUOo
ZoQ>dH©$/Omio hmò . `m Omù`mMo ñdê$n OmJ{VH$ ~Zbo Amho Ë`mbmM _hmOmb (World Wide
Web - www) Ago åhUVmV. `mM B§Q>aZoQ>Mm d g§JUH$mMm AmYma KoD$Z ì`mdgm`{H$ g§ñWoZo
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qH$dm BVa H$moUË`mhr g§ñWoZo Amnbo H$m_H$mO H$aÊ`mgmR>r ñWmnZ Ho$bobr g§KQ>ZaMZm åhUOo
ZoQ>dH©$/Omio g§KQ>Z hmò .

B§Q>aZoQ> d g§JUH$, ñ_mQ>©\$moZ B. gmYZm§À`m AmYmao {deof g§JUH$ Amkmdbr (gm°âQ>doAa)
Mm dmna H$ê$Z A^m¡{VH$ ñdê$nmV {Z_m©U Ho$bobr g§KQ>Z aMZm åhUOo ZoQ>dH©$/Omio g§KQ>Z hmo`.

gÜ`mÀ`m H$mimV `m àH$maÀ`m aMZoMm dmna àm_w»`mZo {dnUZ H$aUmè`m g§ñWm _moR>çm
à_mUmV H$aV AmhoV. BVa àH$maÀ`m ì`dgm`m_Ü`o `m àH$maMr g§KQ>Z aMZm {Z_m©U H$aUo AdKS>
Amho. VgoM g§nyU© ZoQ>dH©$ g§KQ>Z {Z_m©U H$aUohr eŠ` Zmhr H$maU H$m§hr à_mUmV H$m AgoZm
_Zwî`~imMm AmYma ¿`mdm bmJVmo. ZoQ>dH©$ g§KQ>Z aMZobm ^m¡Jmo{bH$ _`m©Xm amhV ZmhrV. ZoQ>dH©$
g§KQ>Z aMZm àñWm{nV H$aÊ`mgmR>r g§~§YrV gd© KQ>H$m§Zm g§JUH$ d BVa H$m`©àUmbr ~m~V
à{ejU XoUo JaOoMo AgVo.

\$m`Xo/JwU :

`m g§KQ>Z aMZoMo \$m`Xo/JwU nwT>rbà_mUo AmhoV.

1. `m g§KQ>Z aMZobm ^m¡Jmo{bH$ _`m©Xm amhV ZmhrV. Ë`m_wio H$moUË`mhr {R>H$mUMr ì`º$s
Xwgè`m H$moUË`mhr {R>H$mUÀ`m ì`º$ser g§nH©$ gmYy eH$Vo.

2. `m àH$mamV g§XoedhZ Xwhoar ñdê$nmV hmoV AgVo. Ë`m_wio EH$_oH$m§Mo {dMma, _Vo g_OyZ
KoÊ`mg _XV hmoVo.

3. g§nH©$ d g§XoedhZ ËdarV hmoV AgVo.

4. g§KQ>Z aMZm {Z_m©U H$aÊ`mgmR>r IM© H$_r òVmo.

5. `m àH$mamV g§KQ>ZoMr H$m`©j_Vm dmT>Vo.

VmoQ>o/Xmof :

`m g§KQ>Z aMZoMo VmoQ>o/Xmof nwT>rbà_mUo AmhoV.

1. gd© H$m`m©_Ü`o `§ÌdVnUm òVmo, _mZdr gh^mJ H$_r AgVmo.

2. V§ÌkmZmda ^a AgVmo d ho V§ÌkmZ AÚ`mdV H$amdo bmJVo.

3. gmYZo, CnH$aUo, V§ÌkmZ `m§À`m OwiUrda _moR>çm à_mUmV IM© H$amdm bmJVmo.

4. gd© g§~§{YV KQ>H$m§Zm Vm§{ÌH$ H$m`m©~m~V à{ejU XoUo Amdí`H$ R>aVo.
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ñdV:Mr àJVr Vnmgm

[aH$må`m OmJm ^am.

1. g§KQ>Z aMZoMm gdm©V OwZm àH$ma .............. hm Amho.

2. aofm {d^mJ .......... H$m`© H$aVmo Va H$_©Mmar {d^mJ ......... H$m ©̀ H$aVmo.

3. H$m`m©Ë_H$ g§KQ>Z hr aMZm ............ `m§Zr ñnï> Ho$br Amho.

4. B§Q>aZoQ>À`m AmYmao {d{dY ì`º$s d g§ñWm `m§À`m_Ü`o g§~§Y àñWm{nV H$aUo åhUOo
......... hmo`.

5. ........... hm g§KQ>Z aMZm àH$ma bhmZ g§ñWm§gmR>r Cn`wº$ R>aVmo.

3.3 gmam§e
g§KQ>Z ho ì`dñWmnZmMo AË`§V _hÎdmMo H$m`© Amho. g§KQ>Z `mMm EH$ AW© aMZm d

Xwgam AW© H$m`© qH$dm à{H«$`m Agm KoVbm OmVmo. g§KQ>Z aMZm hr ì`º$s¨Mr ~Zbobr AgVo.
g§KQ>Z H$m`m©_Ü`o H$m_H$mOmgmR>r Amdí`H$ Ë`m ì`º$s, gmYZo, CnH$aUo `m§Mr OwiUr H$aUo d
Ë`m§Zm H$m_ {d^mJyZ XoD$Z Ë`m§À`mH$Sy>Z H$m_ nyU© H$ê$Z KoUo B. Mm g_mdoe hmoVmo. g§KQ>ZoÀ`m
`emda g§ñWoMo `e Adb§~yZ AgVo. g§KQ>Z hr AZoH$ H$m`mªMr {_iyZ ~Zbobr à{H«$`m Amho.
g§KQ>Z H$aV AgVmZm AZoH$ VËdm§Mm AmYma ¿`mdm bmJVmo. g§KQ>Z aMZoMo AmH¥$VrÀ`m ñdê$nmV
gmXarH$aU åhUOo g§KQ>Z Vº$m hmò . `m VŠË`m_Ü ò d[að>m§nmgyZ H${Zð>m§n ª̀V gd© ì`º$s¨Mo ñWmZ
ñnï> Ho$bobo AgVo. g§KQ>ZoMr H$m`©j_Vm A{YH$ma àXmZ H$m`©mda Adb§~yZ AgVo.  A{YH$ma àXmZ
åhUOo H${ZîR> ì`º$sH$S>o H$m_mMr O~m~Xmar gmondUo d Ë`mgmR>r Amdí`H$ A{YH$ma XoUo hmò .
H${Zð>m§da H$m_mMr O~m~Xmar gmondUo, Ë`mg§X^m©Vrb A{YH$ma Ë`m§Zm àXmZ H$aUo d Ë`m§À`m_Ü`o
~m§YrbH$s {Z_m©U H$aUo ho A{YH$ma àXmZmMo KQ>H$ AmhoV. A{YH$ma àXmZ H$m`m©bm Iyn _hÎd
Agbo Var Ë`m_Ü`o AZoH$ AS>MUr/AS>Wio `oD$ eH$VmV. `m AS>MUr/AS>Wio d[að>m§À`mH$Sy>Z
VgoM H${Zð>m§À`mH$Sy>Zhr {Z_m©U Ho$ë`m OmD$ eH$VmV. A{YH$ma àXmZmVrb AS>MUr Xya H$aÊ`mgmR>r
d[að>-H${Zð> gbmo»`mMo g§~§Y, d[að>m§Mm gH$mamË_H$ Ñ{ï>H$moZ, `mo½` {Z`moOZ, àmoËgmhZ Mm§Jbr
g§XoedhZ d _mJ©Xe©Z §̀ÌUm B. gyMZm qH$dm VËdm§Mm AmYma ¿`mdm bmJVmo. g§KQ>Z aMZm {Z_m©U
H$aVmZm Or AZoH$ VËdo {dMmamV ¿`mdr bmJVmV Ë`m_Ü`o H|$ÐrH$aU d {dH|$ÐrH$aU `mMmhr g_mdoe
hmoVmo. A{YH$mamMo EH$ÌrH$aU åhUOo H|$ÐrH$aU hmò  Va A{YH$mamMo {d^mOZ åhUOo {dH|$ÐrH$aU
hmò .
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`m XmoÝhr_Ü ò g_Vmob gmYZo _hÎdmMo AgVo. g§KQ>Z aMZm V`ma H$aVmZm AZoH$ KQ>H$m§Mm
{dMma H$amdm bmJVmo. Ë`m_Ü ò g§ñWoMo AmH$ma_mZ, g§ñWoÀ`m H$m`m©Mo ñdê$n, Am{W©H$ ~moOm B.
KQ>H$m§Mm g_mdoe hmoVmo. Ë`m_yio g§KQ>Z aMZoMo doJdoJio àH$ma {Z_m©U hmoVmV. `m KQ>H$m_Ü`o
AmnU Mma g§KQ>Z aMZm àH$mam§Mm AmT>mdm KoVbm Amho. Vo àH$ma åhUOo aofm/gmIir g§KQ>Z, aofm
d H$_©Mmar g§KQ>Z, H$m`m©Ë_H$ g§KQ>Z Am{U ZoQ>dH©$/Omio g§KQ>Z, Ago AmhoV. `m àË`oH$ àH$maMo
\$m`Xo-VmoQ>o {^Þ {^Þ AmhoV. ho g§KQ>Z àH$ma EH$m Z§Va Xwgam Aem àH$mao {Z_m©U hmoV Jobo
AmhoV.

3.4 _hÎdmÀ`m g§H$ënZm
1. g§KQ>Z : g§KQ>Z åhUOo ì`º$s̈Mm g_yh

: g§KQ>Z åhUOo aMZm

: g§KQ>Z åhUOo à{H«$`m qH$dm H$m`©

2. A{YH$ma àXmZ : H${Zð>m§Zm Ë`m§Mo H$m_ nyU© H$aVm `mdo `mgmR>r Amdí`H$ Vo A{YH$ma
XoUo åhUOo A{YH$ma àXmZ hmo`.

3. H|$ÐrH$aU : d[að> ì`º$sH$S>o qH$dm d[að> ñVamda A{YH$mam§Mo EH$ÌrH$aU H$aUo
åhUOo H|$ÐrH$aU hmo`.

4. {dH|$ÐrH$aU : AZoH$ ì`º$s qH$dm KQ>H$ `m§À`m_Ü`o A{YH$ma {d^mJbobo AgUo
åhUOo {dH|$ÐrH$aU hmo`.

3.5 ñdV:Mr àJVr Vnmgm CÎmao
3.2.1 1)  ì`dñWmnZmMo 2) aMZm d H$m`©

3) {Z`§ÌU H$jm 4)  g§KQ>Z Vº$m

5) A°ÝŚ>`y H$mZ}Or

3.2.2 1) A{YH$ma 2) gÎmm

3) A{YH$ma, O~m~Xmar 4) d[aîN>m, H${Zð>m

5) ~m§YrbH$s/CÎmaXm{`Ëd
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3.2.3 1) H|$ÐrH$aU 2) {dH|$ÐrH$aU

3) bhmZ 4) {dH|$ÐrH$aU

5) {dH|$ÐrH$aU

3.2.4 1) aofm g§KQ>Z 2) A§_b~OmdUr, g„m d _mJ©Xe©Z

3) E\²$. S>ãë`y. Q>oba 4) ZoQ>dH©$ / Omio

5) aofm g§KQ>Z

3.6 ñdmÜ`m`

{XKm}Îmar àíZ :

1. g§KQ>Z åhUOo H$m` ? g§KQ>Z à{H«$`m ñnï> H$am.

2. g§KQ>ZoMr VËdo {deX H$am.

3. A{YH$ma àXmZ åhUOo H$m` ? A{YH$ma àXmZmVrb AS>MUr gm§Jm.

4. H|$ÐrH$aU d {dH|$ÐrH$aU `m g§H$ënZm ñnï> H$am.

5. aofm d H$_©Mmar g§KQ>Z aMZm ñnï> H$ê$Z {VMo \$m`Xo-VmoQ>o {deX H$am.

bKwÎmar àíZ :

1. g§KQ>Z à{H«$`m ñnï> H$am.

2. A{YH$ma àXmZmVrb KQ>H$ gm§Jm.

3. A{YH$ma àXmZ H$m`© à^mdr H$aÊ`mgmR>rÀ`m gyMZm ñnï> H$am.

4. H|$ÐrH$aUmMo JwU-Xmof gm§Jm.

5. aofm g§KQ>Z åhUOo H$m` ? Ë`mMo \$m`Xo VmoQ>o ñnï> H$am.

6. H$m`m©Ë_H$ g§KQ>Z hr g§H$ënZm ñnï> H$am.

Q>rnm {bhm :

1. g§KQ>Z à{H«$ òVrb Q>ßno

2. g§KQ>Z Vº$m
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3. A{YH$ma àXmZmVrb KQ>H$

4. A{YH$ma àXmZmVrb AS>MUr

5. H|$ÐrH$aU

6. {dH|$ÐrH$aU

7. aofm g§KQ>Z

8. ZoQ>dH©$/Omio g§KQ>Z

3.7 g§X ©̂ J«§W gyMr
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gÌ 1  :  KQ>H$  4

{ZX}eZ Am{U g§XoedhZ

4.0 C{ÔîQ>ço
4.1 àmñVm{dH$
4.2 {df` {ddoMZ

4.2.1 {ZX}eZ : àmñVm{dH$
4.2.2 AW© d ì`m»`m
4.2.3 {ZX}eZmMr d¡{eîQ>ço
4.2.4 {ZX}eZmMo KQ>H$
4.2.5 {ZX}eZmMr VËdo
4.2.6 {ZX}eZmMr V§Ìo
ñd`§ AÜ``Z àíZ - 1
4.2.7 g§XoedhZ : àmñVm{dH$
4.2.8 AW© d ì`m»`m
4.2.9 g§XoedhZmMo _hÎd
4.2.10 g§XoedhZ à{H«$`m
4.2.11 g§XoedhZmMo àH$ma
4.2.12 g§XoedhZmVrb AS>Wio
4.2.13 g§XoedhZmVrb AS>Wù`mda _mV H$aÊ`mMo Cnm`
ñd`§ AÜ``Z àíZ - 2

4.3 gmam§e
4.4 nm[a^m{fH$ eãX
4.5 ñdV:Mr àJVr Vnmgm CÎmao
4.6 ñdmÜ`m`
4.7 g§X ©̂ gyMr / A{YH$ dmMZmgmR>r nwñVHo$
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4.0 C{ÔîQo

`m KQ>H$mMm Aä`mg Ho$ë`mZ§Va {dÚmÏ`mªZm -

 {ZX}eZmMm AW© g_Oob.

 {ZX}eZmVrb _hÎdmMo KQ>H$ bjmV òVrb.

 {ZX}eZmMr VËdo Am{U V§Ìo `mMo AmH$bZ hmoB©b.

 g§XoedhZmMo ñdê$n Am{U _hÎd `mMo kmZ hmoB©b.

 g§XoedhZ à{H«$`m g_OÊ`mg _XV hmoB©b.

 g§XoedhZmMo àH$ma bjmV òVrb.

 g§XoedhZmVrb AS>Wio Am{U Ë`mda _mV H$aÊ`mMo Cnm` g_OUo eŠ` hmoB©b.

4.1 àmñVm{dH$

ì`dñWmnZmV H$amì`m bmJUmè`m H$m`mªMo {Z`moOZ {df`H$ H$m`} Am{U A§_b~OmdUr

{df`H$ H$m`} Aem XmoZ JQ>m_Ü`o {d^mOZ Ho$bo OmVo. àñVwV KQ>H$mV {ZX}eZ Am{U g§XoedhZ `m

XmoZ _hÎdnyU© Aem A§_b~OmdUr {df`H$ H$m`mªMo {ddoMZ H$aÊ`mV Ambo Amho. {ZX}eZ åhUOo

g§KQ>ZoVrb gd© KQ>H$m§À`m gwg§JV H¥$VrgmR>r Ë`m§Zm àoaUm XoUo hmò . H$_©Mmè`m§Zm `mo½` Ë`m gyMZm,

AmXoe Am{U {Xem XoÊ`mMo H$m_ {ZX}eZ H$aVo. Ë`mM ~amo~a g§KQ>ZoVrb gd© KQ>H$mH$Sy>Z d[að>

ì`dñWmnZmbm H$m_ H$adyZ KoÊ`mgmR>r Ë`m§Moer `mo½` àH$mao g§dmX gmYmdm bmJVmo. hm g§dmX

g§XoedhZmÀ`m _mÜ`_mVyZ eŠ` hmoVmo. d[að> Am{U H${Zð>m_Ü`o {dMmam§Mr, _m{hVrMr, H$ënZm§Mr

Or AmXmZ àXmZ hmoVo Ë`mbmM g§XoedhZ Ago åhUVmV.

àñVwV KQ>H$mV {ZX}eZmMm AW©, Ë`mMo KQ>H$, {ZX}emZmMr VËdo Am{U V§Ìo VgoM g§XoedhZmMm

AW©, _hÎd, g§XoedhZ à{H«$`m, Ë`mMo àH$ma, g§XoedhZmVrb AS>Wio Am{U Ë`mda _mV H$aÊ`mMo

Cnm` B. Mm Aä`mg H$amd`mMm Amho.
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4.2 {df` {ddoMZ

4.2.1 {ZX}eZ : àmñVm{dH$

ì`dñWmnZmbm AZoH$ _hÎdnyU© H$m`} nma nmS>mdr bmJVmV. ì`dñWmnZmMr hr H$m`} àm_w»`mZo
{Z`moOZ H$m`} Am{U A§_b~OmdUr H$m`} `m XmoZ JQ>mV {d^mJbr OmVmV. {ZX}eZ H$m`© ho
ì`dñWmnZmÀ`m A§_b~OmdUr H$m`m©_Yrb à_wI H$m`© Amho. H$maU H$moUË`mhr ì`dgm`mMr C{ÔîQ>ço
nyU© hmoÊ`mgmR>r Ho$di {Z`moOZmMr CXm. {Z`moOZ, g§KQ>Z, nydm©Zw_mZ, H$_©Mmar ^aVr B. H$m }̀ nma
nmSy>Z MmbV Zmhr Va {Z`moOZmà_mUo gd© H$m`} nyU© hmoÊ`mgmR>r ì`dñWmnZmÀ`m àË òH$ {ZU©̀ mMr
à^mdr A§_b~OmdUr hmoUo Amdí`H$ AgVo. hr à^mdr A§_b~OmdUr Ho$di {ZX}eZ H$m`m©_wio
eŠ` hmoVo.

ì`dgm`mVrb gd© KQ>H$m§À`m gwg§KQ>rV H¥$VrgmR>r Ë`m§Zm àoaUm XoÊ`mMo H$m`© åhUOo {ZX}eZ
hmo`. `m H$m`m©bm g§MmbZ Agohr åhQ>bo OmVo. `m_Ü`o H$_©Mmè`m§Zm `mo½` Vo {ZX}eZ XoD$Z BVa
gmYZgm_wJ«rÀ`m dmnam_Ü`o n[aUm_H$maH$Vm AmUbr OmVo. g§KQ>ZoMr R>adbobr C{ÔîQ>ço gmÜ`
H$aÊ`mgmR>r {Z`mo{OV YmoaUm§Mr A§_b~OmdUr `mo½` àH$mao hmoVo qH$dm Zmhr `mH$S>o àmYmÝ`mZo bj
Úmdo bmJVo. H$maU AZoH$Xm H$m_JmamH$Sy>Z doioMm Anì`` hmoD$ eH$Vmo, gmYZ gm_wJ«rMm A{V[aº$
qH$dm J¡admna hmoD$ eH$Vmo, Ë`m§À`m H$m_mVrb M¡VÝ` H$_r hmoD$ eH$Vo. `mgmR>r Ë`m§Zm `mo½` {Xem
XoÊ`mMo H$m_ {ZX}eZ H$aVo. `m_Ü`o H$_©Mmè`m§Zm `mo½` Vo AmXoe Am{U gyMZm XoÊ`mMo H$m_ Ho$bo
OmVo.

4.2.2 AW© d ì`m»`m

{ZX}eZ / g§MmbZ åhUOo d[að> ì`dñWmnZmH$Sy>Z H${Zð>m§Zm AmXoe XoUo, gyMZm XoUo,
_mJ©Xe©Z H$aUo Am{U H$m_ H$aÊ`mg àoaUm XoUo hmo`. g§KQ>ZoV H$m_ H$aUmè`m _mZdr KQ>H$mg
àmoËgmhZ XoÊ`mgmR>r Ho$ë`m OmUmè`m `m H$m`m©g {ZX}eZ Ago åhQ>bo OmVo.

AWm©V d[að>m§Zr Ho$di AmXoe XoUo EdT>mM {ZX}eZmMm AW© g§Hw${MV ZgyZ Ë`m AmXoemà_mUo
H$m`} nma nmS>br OmdrV åhUyZ H$_©Mmè`m§Zm gyMZm XoUo, H$m_mMr nÕV g_OmD$Z gm§JUo, Amdí`H$
VoWo _mJ©Xe©Z H$aUo B. Jmoï>tMm `m_Ü`o g_mdoe hmoVmo.

1) {WAmo hm`_Z : ""{ZX}eZ hr EH$ Aer à{H«$`m d V§Ì Amho H$s Á`m_Ü`o AmXoe qH$dm
gyMZm XoD$Z nyd©{Z`moOZmà_mUo H$m`} nyU© H$aÊ`mMr ImÌr {Xbr OmVo.''
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"Directing consists of the process and techniques utilized in issuing
instructions and making certain that operations are carried on as originally

planned" : Haimann.

2) H§w$Q>P Am{U Amo. S>moZob : ""{ZX}eZ ho ì`dñWmnZmMo Ago H$m`© Amho H$s, Á`m_Ü`o
ghmæ`H$m§Zm g§ñWoÀ`m C{ÔîQ> nyV©VogmR>r n[aUm_H$maH$ d H$m`©j_nUo H$m`} nma nmS>Ê`mg àd¥Îm Ho$bo
OmVo.''

"Directing is the interpersonal aspect of managing by which subordinates
are led to understand and contribute effectively and efficiently to the attainment of

enterprise objectives" : Koontz and O'Donell.

3) S>ob : ""{ZpíMV H$m_{Jar nyU© H$aÊ`mgmR>r ghmæ`H$m§Zr H$moUVo H$m`© H$moUË`m nÕVrZo
H$amdo `mgmR>r {Xem XoUo åhUOo {ZX}eZ hmo`.

"Directing is what has to be done and in what manner through dictating the

procedures and policies for accomplishing performance standards" : Earnest Dale

4.2.3 {ZX}eZmMr d¡{eîQ>ço

darb {d{dY ì`m»`m§À`m AmYmao {ZX}eZmMr d¡{eîQ>ço ñnï> hmoVmV Vr nwT>rbà_mUo -

1. {ZX}eZmMm g§~§Y g§KQ>ZoV H$amd`mÀ`m H¥$Vrg§~§YrÀ`m AmXoemer AgVmo.

2. {ZX}eZ H$m`© ho {Z`moOZ d {Z`§ÌU H$m`m©er OmoS>Umam Xwdm Amho.

3. {ZX}eZ ho {Z`mo{OV H$m`} nyU© H$aÊ`mgmR>r àoaUm XoÊ`mMo H$m_ H$aVo.

4. {ZX}eZmMm g§~§Y ì`dñWmnZmÀ`m gd© nmVù`m§gr `oVmo.

5. {ZX}eZ ho gmVË`mZo MmbUmao d AI§S>rV H$m`© Amho.

6. {ZX}eZm_Ü`o d[að>m§H$Sy>Z H${Zð>m§Zm `mo½` Vo AmXoe d gyMZm {Xë`m OmVmV.

7. {Xboë`m AmXoemà_mUo H$m_ nyU© hmoÊ`mgmR>r H$_©Mmè`m§Zm g„m XoÊ`mMo d _mJ©Xe©Z H$aÊ`mMo
H$m_ {ZX}eZ H$aVo.

8. {ZX}eZ H$m`m©_wio d[að>m§Zm AÝ` H$m`m©H$S>o bj XoÊ`mg g§Yr {_iVo.
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4.2.4 {ZX}eZmMo KQ>H$ (Elements of Direction) :

{ZX}emZmÀ`m {d{dY ì`m»`m Am{U d¡{eîQ>çmdê$Z Vr EH$ ì`mnH$ g§H$ënZm Agë`mMo
ñnï> hmoVo. {ZX}eZm_Ü`o AmXoe XoUo, gyMZm XoUo, _mJ©Xe©Z H$aUo, g„m XoUo, àoaUm XoUo, ZoV¥Ëd
H$aUo, g§XoedhZ B. H$m`m©Mm  g_mdoe hmoVmo. hr gd© H$m`} åhUOoM {ZX}eZmMo KQ>H$ hmoV. `m
KQ>H$m§Mo {ddoMZ nwT>rbà_mUo -

1) AmXoe XoUo d _mJ©Xe©Z (Order and Guidance) :

d[að>m§H$Sy>Z {ZX}eZmgmR>r dmnabm OmUmam _hÎdmMm KQ>H$ åhUOo AmXoe XoUo hmo`. g§KQ>ZoMr
{ZYm©[aV C{ÔîQ>ço gmÜ` H$aÊ`mgmR>r ghmæ`H$m§Zr H$moUË`m àH$mao, H$moUVr H$m_o H$amdrV `mgmR>r
d[að>m§Zr {Xbobr boIr AWdm Vm|S>r gyMZm åhUOo AmXoe hmò . {ZYm©[aV C{Ôï> nyV©VogmR>r `mo½`
AmXoe XoUo _hÎdmMo Amho. AmXoe ho d[að>m§Zr H$m`© nyV©VogmR>r KoVbobo {ZU©̀  AgVmV. ho AmXoe
ñnï>, gmÜ`m d g_OUmè`m ^mfoV, WmoS>Š`mV, H$m`Xoera AgmdoV. VgoM Amdí`H$ àg§Jr Vo
boIr ñdê$nmV AgmdoV. d[að> ì`dñWmnZmZo `m AmXoem§Mr A§_b~Omd_r hmoVo qH$dm Zmhr `mH$S>o
bj Úmdo.

C{Ôð>m§à_mUo H$m`} nyU© hmoÊ`mgmR>r d[að>m§Zr Ho$di AmXoe XoD$Z MmbV Zmhr Va doimodoir
H${Zð>m§Zm g„m XoUo d _mJ©Xe©Z H$aÊ`mMo H$m_ H$amdo bmJVo. Amdí`H$Vm dmQ>ë`mg H$m_mMo
àmË`{jH$ XmIdmdo bmJVo.

2) àoaUm XoUo (Motivation) :

ì`dñWmnZ H$m`© ho àm_w»`mZo _mZdr KQ>H$mer åhUOoM H$m_Jmam§er g§~§{YV Amho. _mZd
àmUr hm BVa gd© KQ>H$mhÿZ doJim AgyZ Vmo àoaUoÛmao H$m`© H$aVmo. `m H$_©Mmè`m§Zm Ë`m§À`m

H$m`m©gmR>r CÎmoOZ XoÊ`mgmR>r d[að> ì`dñWmnZmZo Ho$bobr H¥$Vr åhUOo H$m`©àoaUm hmò . H$m`©àoaUm
XoÊ`mnydu ì`dñWmnZmZo H$_©Mmè`m§À`m _mZ{gH$VoMm d Ë`m§À`m JaOm§Mm Aä`mg H$aUo Amdí`H$
AgVo. àoaUm hr Aer _mZ{gH$ {H«$`m Amho H$s Or H$m`© H$aÊ`mg àd¥V H$aVo. àoaUo_wio H$_©Mmè`m§_Ü`o
g§KQ>Zo{df`r d H$m`m©{df`r AmnwbH$s dmQ>Vo. `m_wio {ZYm©[aV H$m_o nyU© j_VoZo Am{U O~m~XmarZo

nma nmS>Ê`mgmR>r Vo ì`dñWmnZmg ghH$m`© H$aVmV. WmoS>Š`mV {ZX}eZmMo H$m`© `eñdrnUo nma
nmS>Ê`mgmR>r H$m`©àoaUm _hÎdmMr Amho.
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3) ZoV¥Ëd (Leadership) :

ì`dñWmnZmÀ`m {d{dY nmVù`mda AZoH$ ì`º$sJQ> H$m`©aV AgVmV. Ë`m àË`oH$ ì`º$s

JQ>mbm Amnë`m{ZYm©[aV C{Ôï>m§n ª̀V ZoÊ`mgmR>r Amnbo H$m¡eë` dmnê$Z H$m ©̀ H$aUmar ì`º$s åhUOo
ZoVm hmò . ZoË`mÀ`m H$m`© H$V¥©ËdmbmM ZoV¥Ëd Ago åhUVmV. `m ZoV¥ËdmH$S>o ì`dñWmnZ H$aÊ`mMo
H$m¡eë` AgVo. ì`dñWmnZ åhUOo BVam§H$Sy>Z H$m_ H$adyZ KoUo hmò . åhUOoM Xwgè`m eãXmV
ZoV¥Ëd åhUOo BVam§H$Sy>Z H$m_ H$adyZ KoÊ`mgmR>r Amdí`H$ AgUmè`m JwUm§Mm g_wh hmo`. {ZX}eZ

H$aÊ`mgmR>r ì`º$sH$S>o ZoV¥Ëd JwU AgUo H«$_àmá Amho.

4) g§XoedhZ (Communication) :

{dMmam§Mr XodmU-KodmU åhUOo g§XoedhZ hmo`. ì`dgm` g§KQ>ZoV ì`dñWmnZmÀ`m {d{dY
nmVù`mda bmoH$ H$m`©aV AgVmV. `m àË`oH$m_Ü`o {dMmam§Mr AmXmZ àXmZ hmoUo Amdí`H$ AgVo.

g§KQ>ZoÀ`m C{Ôï> àmárgmR>r {d{dY `moOZm, H$ënZm, AmXoe, Cnm`, {ZîH$f© B. Jmoï>tMr XodmU-
KodmU hr AW©nyU© d EH$_oH$m§Zm g_Oob Aer hmoUo Ano{jV Amho. g§KQ>ZoVrb d[að> Am{U
H${Zð>m§_Ü`o EH$ gmIir {Z_m©U Pmbobr AgVo. AmXoe XoUo, _mJ©Xe©Z H$aUo, àoaUm XoUo, g„m XoUo
`m gd© Jmoï>r_Ü`o g§XoedhZ, g§̂ mfU _hÎdmMr ŷ{_H$m nma nmS>Zo. H$maU H$moUË`mhr AmXoemMr

A§_b~OmdUr hr Vo AmXoe H${Zð>m§Zm {H$VnV g_Obo `mda Adb§~yZ AgVo. g§XoedhZm_wio
H${Zð>m§À`m _ZmVrb e§H$mMo g_mYmZ hmoUo eŠ` hmoVo. n[aUm_r {ZYm©[aV C{ÔîQ>ço gmÜ` H$aÊ`mgmR>r
H${Zð>m§Mo ghH$m`© bmJVo.

5) n ©̀dojU (Supervision) :

ghmæ`H$m§À`m X¡Z§{XZ H$m_H$mOmMm AmT>mdm KoUo Am{U Ë`m§Zm Amdí`H$ VoWo _mJ©Xe©Z
H$aUo åhUOo n`©dojU hmò . ghmæ`H$mH$Sy>Z H$m`©j_nUo d à^mdrnUo H$m_ nyU© H$ê$Z KoÊ`mMr
O~m~Xmar hr ì`dñWmnZmMr AgVo. d[að>m§Zr {Xboë`m AmXoemà_mUo H${Zð>m§H$Sy>Z H$m_ nyU© hmoVo
qH$dm Zmhr `mMr ImÌr H$aÊ`mgmR>r ì`dñWmnZmbm n`©dojU H$amdo bmJVo. H$_©Mmè`m§Zm R>adyZ
{Xbobo H$m_ Am{U àË`jmV Pmbobo H$m_ `mMr VwbZm H$aÊ`mgmR>r n ©̀dojU Cn`moJr R>aVo. VgoM
{ZYm©[aV H$m_o {ZYm©[aV doioV nyU© hmoV ZgVrb Va Ë`mVrb AS>MUr g_OyZ KoUo d Ë`mZwgma g„m
d _mJ©Xe©Z H$aUo n`©dojUm_wio eŠ` hmoVo.
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4.2.5 {ZX}eZmMr VËdo (Principles of Direction) :

àË`oH$ g§KQ>Zo_Ü`o _mZdr Am{U BVa g§gmYZm§Mm dmna Ho$bm OmVmo. `mVrb _mZdr KQ>H$
EH$_oH$mda Adb§~yZ AgVmV. Ë`m gdmªÀ`m à`ËZm§Zm EH${ÌV H$ê$Z {ZYm©[aV C{Ôï> gmÜ` H$aUo ho
EH$ ì`dñWmnZm g_moarb AmìhmZ AgVo. VWm{n VÁk ì`dñWmnH$ {ZX}eZmÀ`m `mo½` VËdm§Mm
dmna H$ê$Z ho AmìhmZ ghOnUo noby eH$VmV. åhUyZM {ZX}eZmMr VËdo _hÎdnyU© AmhoV. Vr
nwT>rbà_mUo -

1) ì`{º$JV ghH$m`m©Mo VËd :

g§ñWoMr C{ÔîQ>ço gmÜ` H$aUo ho {ZX}eZmMo à_wI C{Ôï> Agmdo. hr C{ÔîQ>ço JmR>>Ê`mgmR>r
H$_©Mmè`m§Zm `mo½` àH$mao {ZX}eZ H$amdo bmJVo. Amdí`H$ Ë`m àg§Jr g„m d _mJ©Xe©Z H$amdo
bmJVo. VgoM H$_©Mmè`m§Zm {ZX}eZm_wio H$m ©̀àoaUm {_iob Am{U g§ñWoÀ`m C{Ôï> nyVugmR>r Vo Amnbr
H$m_o à^mdrnUo H$aVrb `mH$S>o bj Úmdo bmJVo. WmoS>Š`mV g§ñWoMr gm_y{hH$ C{ÔîQ>ço JmR>Ê`mgmR>r
H$_©Mmè`mH$Sy>Z ì`{º$JV ghH$m`© {_idUo Amdí`H$ AgVo.

2) C{Ôï>mVrb gwg§JVrMo VËd :

g§ñWoMo `e ho H$_©Mmè`m§Mr d¡`{º$H$ C{ÔîQ>ço Am{U g§KQ>ZoMr C{ÔîQ>ço `m§À`mVrb
gwg§JVnUmda Adb§~yZ AgVo. AZoH$Xm g§ñWoMr C{ÔîQ>ço Am{U àË`oH$ H$_©Mmè`m§Mr C{ÔîQ>ço {^Þ
{^Þ AgVmV. ~è`mMXm Vr nañna {damoYr XoIrb Agy eH$VmV. ì`dñWmnZmZo à^mdr {ZX}eZmÛmao
XmoÝhr KQ>H$m§À`m C{Ôï>m_Ü`o gwg§JVVm AmUÊ`mMm à`ËZ Ho$bm nm{hOo. XmoÝhr KQ>H$m§Mr C{ÔîQ>ço
EH$M AgVrb, Ë`m§À`mV gwg§JVVm Agob Va g§ñWm `eñdr hmoD$ eHo$b Am{U Ë`mÛmao XmoÝhr
KQ>H$m§Mr C{ÔîQ>ço gmÜ` hmoD$ eH$Vrb ho XmIdyZ {Xbo nm{hOo. d¡`{º$H$ _hËdmH$m§jonojm gm_y{hH$
{hV {H$Vr _hÎdmMo ho {ZX}eZmZo nQ>dyZ XoUo JaOoMo Amho.

3) {ZX}eZmVrb H$m ©̀j_VoMo VËd :

g§KQ>ZoVrb {ZYm©[aV C{ÔîQ>ço gmÜ` H$aÊ`mgmR>r {ZX}eZ H$m`m©V g_m{dð> hmoUmao àË`oH$
H$m`© à^mdrnUo d H$m ©̀j_VoZo hmoUo Amdí`H$ Amho. AmXoe XoUo, _mJ©Xe©Z H$aUo, ZoV¥Ëd H$aUo,
g„m XoUo, àoaUm XoUo, n`©dojU H$aUo B. {ZX}eZmMr H$m_o `mo½` àH$mao H$aÊ`mgmR>r à^mdr g§XoedhZ
`§ÌUm {Z_m©U H$amdr. VgoM H${Zð>m§H$Sy>Z H$m_o H$adyZ KoVmZm Ë`m§À`mda AÝ`m` hmoUma Zmhr,
Ë`m§À`m Anojm X~ë`m OmUma ZmhrV hohr bjmV KoVbo nm{hOo.
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4) AmXoemVrb EH$Vm VËd :

AmXoe XoUo hr {ZX}eZmVrb n{hbr _hÎdmMr AdñWm Amho. {ZX}eZ H$m`© à^mdr hmoÊ`mgmR>r
d[að>m§Zr {Xboë`m AmXoemV EH$Vm AgUo JaOoMo Amho. ì`dgm` g§KQ>ZoVrb ì`dñWmnZmÀ`m {d{dY
ñVamda EH$mdoir EH$mM d[að>m§H$Sy>Z H$_©Mmè`m§Zm AmXoe {Xbo OmUo åhUOo AmXoemVrb EH$Vm
hmò . Oa EH$mM doir AZoH$ d[að>m§H$Sy>Z doJdoJio AmXoe {Xbo Jobo Va H${Zð>m§_Ü`o H$m_ H$aVmZm
Jm|Yi hmoD$ eH$Vmo. n[aUm_r, H$_©Mmè`m§H$Sy>Z H$moUË`mMo AmXoemMo nmbZ Z hmoÊ`mMr eŠ`Vm
AgVo.

5) n[aUm_H$maH$ g§XoedhZmMo VËd :

ì`dñWmnZmZo Ho$di AmXoe {Xbo H$s {ZX}eZmMo H$m_ g§nbo Ago Zmhr. AZoH$Xm {Xbobo
AmXoe H$_©Mmè`m§n ª̀V `mo½` àH$mao nmohMV ZmhrV. `m_wio H$m_Jmam§À`m H$m ©̀j_Voda Am{U C{Ôï>
nyVuda à{VHy$b n[aUm_ hmoD$ eH$Vmo. `mgmR>r g§KQ>ZoVrb àË`oH$ Q>ßß`mda d[að> Am{U H${Zï>m§_Úo
`mo½` g§XoedhZ hmoUo JaOoMo Amho. g§KQ>ZoVrb àË`oH$ KQ>H$m_Ü`o AW©nyU© Am{U EH$_oH$m§Zm g_Oob
Aem H$ënZm, `moOZm, AmXoe, Cnm`, {ZîH$f©  B. Mr XodmU-KodmU Pmbr nm{hOo. AWm©V d[að>m§Zr
ì`dgm`mMr Ü`o`o, YmoaUo, `moOZm, O~m~Xmè`m, H$V©ì`o B. Mr g§nyU© _m{hVr H${Zð>m§n`ªV `mo½`
àH$mao nmohM{dÊ`mMr §̀ÌUm {Z_m©U H$aUo Amdí`H$ Amho.

6) {ZX}eZ V§Ì {ZdS>Ê`mMo VËd :

{ZX}eZmgmR>r {d{dY V§Ìm§Mm dmna H$aVm `oVmo. `m_Ü`o àm_w»`mZo (1) _wº$ {ZX}eZmMo V§Ì,
(2) g„m _gbVrMo V§Ì, (3) EH$V§Ì {ZX}eZ V§Ì, (4) ZmoH$aemhr {ZX}eZ V§Ì B. Mm g_mdoe

hmoVmo. {ZX}eZmMo `e ho `mo½` V§Ì dmnê$Z {ZX}eZ H$aÊ`mda Adb§~yZ AgVo. åhUyZM ì`dñWmnZmZo

`mo½` Aem à^mdr {ZX}eZ V§ÌmMr {ZdS> H$amdr bmJVo. AWm©V `mgmR>r d[að>m§Zr ì`dgm` g§KQ>ZoVrb

n[apñWVrMm Aä`mg H$amdm bmJVmo.

7) n[aUm_H$maH$ {Z §̀ÌUmMo VËd :

{ZX}eZ H$m`m©V n[aUm_H$maH$Vm AmUmd`mMr Agob Va g§KQ>ZoVrb gd© KQ>H$mda

ì`dñWmnZmMo n[anyU© {Z`§ÌU AgUo AË`mdí`H$ Amho. `mgmR>r ì`dñWmnZmZo ì`dgm`mVrb àË`oH$

H$_©Mmè`mMr hmbMmb, Ë`mMr H$m_ H$aÊ`mMr nÕV, _mZrgH$Vm, AmiernUm, H$m_MwH$manUm

BË`mXrMr g§nyU© _m{hVr doioda àmá hmoB©b Aer `§ÌUm {Z_m©U Ho$br nm{hOo.
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8) AmH$bZmMo VËd :

{ZX}eZmMo `e Ho$di `mo½` AmXoemda Zmhr Va Vo AmXoe Am{U _mJ©Xe©Z ghmæ`H$m§Zm

{H$Vr à_mUmV g_Obo qH$dm Ë`mMo {H$Vr AmH$bZ Pmbo `mda Adb§~yZ AgVo. AWm©V `mgmR>r

d[að>m§Zr H${Zð>m§Mr _mZ{gH$Vm d j_Vm g_OyZ KoD$Z Ë`mà_mUo ghH$m`mªZr H$moUVo H$m_ H$amdo, Vo

H$go H$amdo, H|$ìhm H$amdo `mMr `mo½` àH$mao _m{hVr d H$ënZm Úmdr.

9) ZoV¥ËdmMo VËd :

{ZX}eZ H$m`© ho _wbV: ZoV¥ËdmMo H$m`© Amho. Ë`m_wio {ZX}eZ H$aUmè`m àË`oH$ ì`º$s_Ü`o

ZoV¥Ëd JwU AgUo JaOoMo Amho. à^mdr ZoV¥ËdmÀ`m AmYmao d[að> ì`dñWmnH$ Amnë`m H${Zð>m§Zm

`mo½` AmXoe Xody eH$VmV, _mJ©Xe©Z H$ê$ eH$VmV àoaUm Xody eH$VmV Am{U n`©dojUhr H$ê$

eH$VmV. ghmæ`H$m§À`mda à^md nmS>Uo Am{U Ë`m§Zm H$m`©àd¥Îm H$aUo ZoV¥Ëd JwUm_wio eŠ` hmoVo.

WmoS>Š`mV Oo H$m_ Ho$di A{YH$mamÀ`m dmnamZo eŠ` hmoV Zmhr Vo ZoV¥ËdH$bo _wio hmoVo.

10) nmR>nwamì`mMo VËd :

{ZX}eZ hr gVV MmbUmar à{H«$`m Amho. ghmæ`H$m§Zm AmXoe {Xbo H$s ì`dñWmnZmMo H$m_

g§nV Zmhr Va Ë`m AmXoemZwgma H$_©Mmar H$m_ H$aVmV H$s Zmhr `mda bj R>odmdo bmJVo. AmXoemMo

nmbZ H$aVmZm ghmæ`H$m§Zm H$m§hr AS>MUr `oV AgVrb Va Ë`mda Cnm` `moOZm H$aUo qH$dm

Amdí`H$Vm dmQ>ë`mg AmXoemV `mo½` Vr Xwê$ñVr ì`dñWmnZmZo H$amdr. `mgmR>r d[að>m§Zr gmVË`mZo

nmR>nwamdm H$aÊ`mMr Amdí`H$Vm AgVo.

4.2.6 {ZX}eZmMr V§Ìo (Techniques of Direction) :

{ZX}eZm_Ü`o àm_w»`mZo AmXoe XoUo, _mJ©Xe©Z H$aUo, àoaUm XoUo, ZoV¥Ëd H$aUo Am{U n ©̀dojU
H$aUo `m H$m`mªMm g_mdoe hmoVmo. Amnë`m ghmæ`H$m§H$Sy>Z n[aUm_H$maH$nUo d H$m`©j_nUo H$m_
H$ê$Z KoÊ`mgmR>r ì`dñWmnZmZo ì`mdgm{`H$ n`m©daU, ghmæ`H$m§Mr nmÌVm, j_Vm B. Jmoï>tMm
{dMma H$ê$Z à^mdr {ZX}eZ V§Ì {ZdS>mdo bmJVo.

1) EH$V§Ìr {ZX}eZ V§Ìo (Autocratic Technique) :

`m V§Ìmbm EH$m{YH$maemhr V§Ì qH$dm hþHw$_emhr V§Ì Agohr åhUVmV. ho V§Ì ZoV¥Ëd H|${ÐV
AgVo. `m V§Ìm_Ü`o ì`dgm` g§KQ>ZoVrb H$m`m©~m~V H$moUVmhr {ZU©̀  KoÊ`mMm A{YH$ma EH$mM
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ì`{º$H$S>o åhUOoM d[að> ì`dñWmnH$mH$S>o H|${ÐV Pmbobm AgVmo. ho d[að> ì`dñWmnH$ Amnë`m
H${Zð>m§Zm H$moUVo H$m_, H$go, H|$ìhm Am{U H$moR>o H$amd`mMo `m~m~VMo ñnï> AmXoe XoVmV. H${Zð>m§~amo~a
H$gbrhr g„m_gbV qH$dm MMm© Ho$br OmV Zmhr. Ë`m§Zr Ho$di AmXoemMo nmbZ H$amd`mMo AgVo.
AmXoemMo nmbZ H$aVmZm H$moUVrhr e§H$m AWdm àíZ {dMmaVm `oV ZmhrV. VgoM Ë`m§Zm Amnbo
kmZ, AZŵ d, ~w{Õ_Îmm `mMm dmna H$aÊ`mMr g§Yr {Xbr OmV Zmhr. `m V§Ìm_Ü ò H${Zð>m§Zr Ho$di
AmXoemMo nmbZ H$amdo hr d[að>m§Mr Anojm AgVo. àg§Jr H$madmB©Mr {^Vr XmIdyZ H$m_ H$adyZ
KoVbo OmVo. Ë`m_wio ho V§Ì H$_©Mmè`m§Zm H$m`©àoaUm XoV Zmhr. VgoM Ë`m§À`mV g§KQ>Zm AWdm
ì`dñWmnZm~m~V AmnwbH$s d {Zð>m amhV Zmhr.

EH$V§Ìr {ZX}eZmMo \$m`Xo :

1. gÎmm d A{YH$ma H|${ÐV Pmë`mZo ì`dñWmnH$mH$Sy>Z ËdarV {ZU©̀  KoVbo OmVmV.

2. {ZU©̀ m§Mr U§b~OmdUr ËdarV H$aVm `oVo.

3. AmXoemVrb EH$dmŠ`VoMo VËd nmiUo eŠ` hmoVo.

4. doioMr, l_mMr d n¡emMr ~MV hmoVo.

5. ì`dñWmnH$ VÁk d Hw$eb AgVrb Va ho V§Ì Cn`moJr R>aVo.

6. ghmæ`H$m§Zm O~m~XmarMr ^mdZm Zgob qH$dm nwaoeo nmÌ ZgVrb Va ho V§Ì dmnaUo `mo½`
R>aVo.

7. ImOJr joÌmV ho V§Ì `eñdr Pmbo Amho. AZoH$ ImOJr ì`dgm` `eñdr Pmbo AmhoV.

EH$V§Ìr {ZX}eZ V§ÌmMo Xmof :

1. H$m`©àoaUm Z {_imë`mZo H${Zð>m§H$Sy>Z H$m`©j_VoZo H$m_ hmoV Zmhr.

2. d[að>-H${Zð> gwg§dmX Zgë`mZo Ë`m§À`m H$m¡eë`mMm, j_VmMm dmna H$ê$Z KoVm `oV Zmhr.

3. {ZU©̀ mMo A{YH$ma EH$mM ì`{º$H$S>o Agë`mZo Vo MwH$Ê`mMr eŠ`Vm ZmH$maVm `oV Zmhr.

4. {ZU©̀  à{H«$ òV H${Zð>m§Zm gh^mJr H$ê$Z Z KoVë`m_wio Vo O~m~XmarZo H$m_ H$arV ZmhrV.

5. H$_©Mmè`m§Zm H$m_ H$aVmZm H$moUVohr ñdmV§Í` Zgë`mZo AZoH$Xm Vo {damoY H$aÊ`mMr eŠ`Vm
AgVo.



126

2) _wº$ {ZX}eZ V§Ì (Free Rein Direction Technique) :

ho V§Ì EH$V§Ìr {ZX}eZ V§ÌmÀ`m AJXr {dê$Õ Amho. `m V§Ìm_Ü ò d[að> YmoaUo R>a{dÊ`mMo
H$m_ H$aVmV. YmoaUmMr aMZm R>a{dUo, AmXoe XoUo, _mJ©Xe©Z H$aUo Am{U YmoaUm§Mr A§_b~OmdUr
H$aÊ`mMr g§nyU© O~m~Xmar H${Zð>m§da Q>mH$br OmVo. hr H$m_o H$aÊ`mgmR>r Ë`m§Zm nyU© ñdmV§Í` {Xbo
OmVo. H${Zð>m§Zm Ë`m§Mr ~m¡{ÕH$ j_Vm dmnaÊ`mMo, g_ñ`m gmoS>{dÊ`mgmR>r Ë`m§À`m kmZmMm Am{U
AZŵ dmMm dmna H$aÊ`mMo ñdmV§Í` {Xbo OmVo. Ago ñdmV§Í` {Xë`m_wio H${Zð>m§_Ü ò {dídmg {Z_m©U
hmoVmo. Ë`m§À`mV g§ñWm Am{U ì`dñWmnZm{df`r AmnwbH$sMr ^mdZm V`ma hmoVo. {ZU©` à{H«$`oV
ghmæ`H$m§Zm g_m{dð> H$ê$Z KoVë`m_wio Ë`m§À`mV {dMmam§Mr _wº$nUo XodmU-KodmU hmoVo, {ZU©`mÀ`m
A§_b~OmdUr_Ü`o H${Zð>m§Mo g§nyU© ghH$m`© {_iVo, ñdV: {ZU©̀  à{H«$`oV Agë`mZo Vo O~m~XmarZo
H$m`©j_nUo H$m_ nyU© H$aVmV. AWm©V Ago Agbo Var ì`dñWmnH$ Amnbr O~m~Xmar Q>miVmV
Agm J¡ag_O hmoÊ`mMr eŠ`Vm AgVo. VgoM ho V§Ì dmnaÊ`mgmR>r H${Zð> Hw$eb, AZŵ dr,
O~m~XmarMr OmUrd AgUmao Am{U g§ñWoÀ`m Ü`ò  YmoaUm§Mr _m{hVr AgUmao Agmdo bmJVmV.

\$m`Xo :

1. g§KQ>ZoV _wº$ dmVmdaU amhVo. H${Zð>m§Zm H$moUmÀ`mhr X~mdmImbr H$m_ H$amdo bmJV Zmhr.

2. H${Zð>m§Zm Amnbo kmZ, AZŵ d, H$m¡eë` Am{U ~m¡{ÕH$ j_VoMm dmna H$aÊ`mMr g§Yr
{_iVo.

3. H$_©Mmè`m§À`mV {dídmg Am{U {Zð>m {Z_m©U hmoVo.

4. H$_©Mmè`m§Zm H$m`©àoaUm {_iVo. n[aUm_r Vo H$m`©j_nUo H$m_ H$aVmV.

5. {Z`moOZ Am{U {ZU©̀  à{H«$ òV H${Zð>m§Mm gh^mJ Agë`mZo {Z`moOZmà_mUo H$m_o nyU© hmoVmV.

Xmof :

1. Oa H${Zð> VÁk, Hw$eb, AZŵ dr AgVrb VaM ho V§Ì dmnaVm `oVo.

2. A{YH$À`m {ZU©̀  ñdmV§Í`mMm J¡admna hmoÊ`mMr eŠ`Vm AgVo.

3. H$m_Jmam§_Ü ò g_Ýd` Zgob Va ho V§Ì {Zê$n`moJr R>aVo.

4. H${Zð>m§Zm AZmdí`H$ A{YH$ _hÎd àmá hmoVo.

5. d[að> ì`dñWmnH$m§Zm H$m_ O_V Zmhr qH$dm Vo H$m_ Q>miVmV Agm J¡ag_O hmody eH$Vmo.
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3) bmoH$emhr / g„m_gbV {ZX}eZ V§Ì (Democratic / Consultative Direction

Technique) :

EH$V§Ìr {ZX}eZ V§Ì Am{U _wº$ {ZX}eZ V§Ì hr XmoÝhr V§Ìo nyU©nUo {^Þ {dMmamMr AmhoV.
`m XmoÝhrMm gwdU©_Ü` åhUOoM g„m_gbVrMo AWdm bmoH$emhr {ZX}eZ V§Ì hmò . `m V§Ìm_Ü`o
d[að> ì`dñWmnH$mH$Sy>Z H$m_mMo ñdê$n, H$m_mMr pñWVr, H$m_mMr ì`már `m~m~V ghmæ`H$m§er
g„m_gbV H$ê$Z Ë`mZ§Va H$m`m©~m~V {ZX}e {Xbo OmVmV. {ZX}eZm_Ü`o ghmæ`H$m§Mr _Vo, gyMZm
{dMmamV KoVë`m OmVmV. WmoS>Š`mV `m V§Ìm_Ü`o A{YH$mamMo {dH|$ÐrH$aU Ho$bo OmVo. A§{V_ {ZU©̀
d[að> ì`dñWmnH$M KoV Agbo Var {ZU©` à{H«$`oV H${Zð>m §Zm g_m{dð> H$ê$Z KoVë`m_wio
H$_©Mmè`m_Ü`o AmnwbH$sMr d {Zð>oMr ^mdZm {Z_m©U hmoVo. g§KQ>ZoMr {ZYm©[aV C{ÔîQ>ço gmÜ`
H$aÊ`mgmR>r Vo d[að>m§Zm g§nyU© ghH$m`©  H$aVmV. AmnU g§ñWoVrb _hÎdnyU© KQ>H$ Agë`mMr
^mdZm Ë`m§À`mV {Z_m©U hmoVo. Ë`m§À`m ~m¡{ÕH$ j_VoMm, kmZ Am{U AZŵ dmMm \$m`Xm KoUo g§KQ>Zobm
eŠ` hmoVo. Ë`m_wio _Zwî`~i {dH$mgmbm MmbZm {_iVo, g§KQ>ZoMm {dH$mg hmoÊ`mg _XV hmoVo.
ì`dgm` g§KQ>ZoV _wº$ dmVmdaU am{hë`mZo \$maem g_ñ`m {Z_m©U hmoV ZmhrV.

\$m`Xo :

1. {ZX}eZmMo ho V§Ì gmono Am{U gwb^ Amho.

2. {ZU©̀  à{H«$ òV H${Zð>m§Zm gm_mdyZ KoVë`mZo Ë`m§À`mV {ZU©`mÀ`m A§_b~OmdUr ~m~V Z¡{VH$
O~m~Xmar `oVo.

3. H$m_Jmam_Ü`o {dídmg, g§KQ>Zo{df`r AmnwbH$s Am{U {Zðm> {Z_m©U hmoVo.

4. H$_©Mmè`m§Zm H$m`©àoaUm {_iVo. Ë`m§À`m H$m ©̀j_VoV dmT> hmoVo.

5. H${Zð>m§da \$mago bj R>odÊ`mMr, XoIaoI H$aÊ`mMr JaO ^mgV Zmhr.

6. H$m_o doioda, H$_r IMm©V nyU© hmoVmV. g§ñWoÀ`m {dH$mgmg MmbZm {_iVo.

Xmof :

1. AZoH$Xm ì`dñWmnH$ H$m_ Q>miV Agë`mMm qH$dm Ë`m§À`mV {ZU©̀  j_Vm Zgë`mMm
J¡ag_O H${Zð>m§À`m _ZmV {Z_m©U hmoVmo.

2. àË`oH$ {ZU©̀ m~m~V d[að>m§Zr Amnë`mer {dMma{d{Z_` H$aUo hm Amnbm h¸$ Amho Ago
H${Zð>m§Zm dmQy> bmJVo.
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3. g„m_gbV Z H$aVm KoVboë`m {ZU©̀ mÀ`m A§_b~OmdUr~m~V H${Zð> Q>mimQ>mi H$aÊ`mMr
eŠ`Vm AgVo.

4. `m V§Ìm_wio doioMm Anì`` hmoD$Z {ZU©̀  KoÊ`mg {db§~ bmJy eH$Vmo.

5. H$_©Mmè`m§Mr _Vo àË`j {ZU©̀ mMo doir {dMmamV Z KoVë`mg Vo ZmamO hmoD$Z H$m ©̀j_Vm
KQ>Ê`mMr eŠ`Vm AgVo.

4) ZmoH$aemhr {ZX}eZ V§Ì (Bureaucratic Direction Technique) :

da C„oI Ho$bobr V§Ìo {ZX}eZmMr V§Ìo åhUyZ àË`jmV ì`dgm` g§KQ>ZoV dmnabr OmV

AmhoV. Ë`mbm AZoH$ ì`dñWmnZ VÁkm§Zr XwOmoam {Xbm Agbm Var H$m§hr VÁkm§Zr ZmoH$aemhr ho

XoIrb EH$ {ZX}eZmMo V§Ì Agë`mMo _V ñnï> Ho$bo Amho. `m V§Ìm_Ü`o d[að>m§Zr KoVboë`m {ZU©̀ mMr

A§_b~OmdUr H$aÊ`mgmR>r boIr ñdê$nmV H$m§hr {Z`_ V`ma Ho$bo OmVmV d Vo gd© H${Zð>m§Zm

H$i{dbo OmVmV. `m_Ü`o àm_w»`mZo àË`oH$ H${Zð>m§Mr O~m~Xmar H$m` Amho, Ë`mZo H$moUVo H$m_,

H$moUË`m nÕVrZo H$amdo, H$moUVr gmYZgm_wJ«r d {H$Vr à_mUmV dmnamdr, H$m`©nyVuMm Ahdmb

H$moUmbm gmXa H$amdm B. ~m~VÀ`m {d{dY {Z`_m§Mm d _mJ©Xe©H$ gyMZm§Mm g_mdoe hmoVmo. ho

{b{IV {Z`_M ñd §̀ñnï> AgVmV Ë`m_wio H$_©Mmè`m§Zm H$m_ H$aVmZm H$m§hrhr e§H$m AWdm AS>MU

`oV ZmhrV. VgoM doioMm Anì`` Q>iyZ H$m_o bdH$a nyU© hmoVmV. AWm©V Ago Agbo Var `m

V§Ìm_Ü`o H$_©Mmè`m§Zm H$moUVthr H$m`©àoaUm {_iV Zmhr. H$m_mV `§ÌdVnUm {Z_m©U hmoVmo. H$m_Jmam§Zm

H$m§hr e§H$m Agë`mg Ë`m Xya hmoUo AS>MUrMo R>aVo. bmb {\$VrMm H$ma^ma, ZmoH$aemhrMo dM©ñd

{Z_m©U hmoÊ`mMr eŠ`Vm AgVo. ì`añWmnH$m§Zr Amnë`m AZŵ dmÀ`m Am{U H$m¡eë`mÀ`m AmYmao

darbn¡H$s `mo½` Ë`m {ZX}eZ V§ÌmMm Adb§~ H$aUo `Wmo{MV AgVo.

ñdV:Mr àJVr Vnmgm

A) {Xboë`m n`m©̀ mVyZ `mo½` n`m©̀  {ZdS>m.

1. ì`dgm`mVrb gd© KQ>H$m§À`m gwg§K{Q>V H¥${VgmR>r Ë`m§Zm àoaUm XoÊ`mMo H$m`© åhUOo ........
hmò .

(A)  {ZX}eZ (~) g§XoedhZ (H$) ZoV¥Ëd (S>) {Z`moOZ
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2. H${Zð>m§Zr H$moUVr H$m_o, H$moUË`m àH$mao H$amdrV `mgmR>r d[að>m§Zr {Xbobr boIr AWdm
Vm|S>r gyMZm åhUOo ........... hmo`.

(A) Ahdmb (~) AmXoe (H$) g§KQ>Z (S>) H$m ©̀àoaUm

3. ......... hr EH$ Aer à{H«$`m Amho H$s Á`m_Ü`o AmXoe qH$dm gyMZm XoD$Z
nyd©{Z`moOZmà_mUo H$m }̀ nyU© H$aÊ`mMr ImÌr {Xbr OmVo.

(A) {ZX}eZ (~) {Z`§ÌU (H$) g_Ýd` (S>) {Z`moOZ

4. {ZX}eZ à^mdr hmoÊ`mgmR>r d[að>m§Zr {Xboë`m AmXoemV ......... AgUo JaOoMo Amho.

(A) g_Vm (~) EH$Vm (H$) ~§YwVm (S>) H$m§hr Zmhr

5. ............ ho V§Ì ZoV¥Ëd H|${ÐV AgVo.

(A) EH$V§Ìr {ZX}eZ (~) _wŠV {ZX}eZ (H$) bmoH$emhr (S>) AÝ`

~) Imbrb {dYmZo MyH$ H$s ~amo~a Vo gm§Jm.

1. H${Zð>m§Zm AmXoe XoUo, gyMZm d _mJ©Xe©Z H$aUo Am{U H$m_ H$aÊ`mg àoaUm XoUo åhUOo
{ZX}eZ hmò .

2. H$m`©àoaUm, ZoV¥Ëd, g§XoedhZ Am{U n`©dojU ho {ZX}eZmMo à_wI KQ>H$ AmhoV.

3. ZmoH$aemhr ho XoIrb EH$ {ZX}eZmMo V§Ì Amho.

H$) [aH$må`m OmJr `mo½` eãX ^am.

1. {ZpíMV H$m_{Jar nyU© H$aÊ`mgmR>r ghmæ`H$m§Zr H$moUVo H$m`© H$moUË`m nÕVrZo H$amdo `mgmR>r
{Xem XoUo åhUOo ........ hmo`.

2. ì`dñWmnZmÀ`m {d{dY ñVamda EH$mMdoir EH$mM d[að>m§H$Sy>Z AmXoe {Xbo OmUo åhUOo
AmXoemVrb ............ hmo`.

3. ............ {ZX}eZ V§Ìmbm hþHw$_emhr V§Ì Agohr åhUVmV.

4.2.7 g§XoedhZ

àmñVm{dH$ (Communication) :

AmOÀ`m H$mimV ì`dgm` g§KQ>ZoV ì`dñWmnZmÀ`m àË`oH$ H$m`m©V g§XoedhZmbm AZÝ`

gmYmaU Ago _hÎd Amho. H$maU BVam§H$Sy>Z H$m_ H$ê$Z KoUo åhUOo ì`dñWmnZ hmò . BVam§H$Sy>Z
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H$m_ H$ê$Z KoÊ`mgmR>r Ë`m§Moer g§dmX gmYZo JaOoMo AgVo, Am{U hm g§dmX g§XoedhZm{edm`
AeŠ` Amho. {dMmam§Mr XodmU-KodmU H$aUo qH$dm _m{hVrMo AmXmZ àXmZ H$aUo åhUOo g§XoedhZ
hmo`. g§XoedhZ ho ì`dñWmnZ H$m`m©Mo _mÜ`_ Amho. ì`dñWmnZmÀ`m {Z`moOZ {df`H$ Am{U
A§_b~OmdUr {df`H$ H$m`m©n¡H$s A§_b~OmdUr {df`H$ H$m`m©Vrb g§XoedhZ ho gdm©V _hÎdnyU©
H$m`© Amho. g§KQ>ZoMr {ZYm©[aV C{ÔîQ>ço gmÜ` H$aÊ`mgmR>r H${Zð>m§Zm doimodoir AmXoe, gyMZm
Úmdo bmJVmV, _mJ©Xe©Z H$amdo bmJVo, Ë`m§À`m H$m`m©V gwg§JVnUm, g_Ýd` amImdm bmJVmo. hr
gd© H$m_o n[aUm_H$maH$nUo hmoÊ`mgmR>r H${Zð> d d[að>m_Ü`o {dMmam§Mr XodmU KodmU, _m{hVrMo
AmXmZ àXmZ, e§H$m {ZagZ, H$m`©nyVu Ahdmb XoUo AË`mdí`H$ AgyZ `mgmR>r g§XoedhZmMr JaO
Amho. åhUyZM g§XoedhZmbm _mZdr earamVrb aº$dm{hÝ`mMr Cn_m {Xbr OmVo. aº$dm{hÝ`m Ogo
earamVrb àË òH$ noern`ªV aº$ nmohM{dÊ`mMo H$m_ H$aVmV Ë`mMà_mUo ì`dgm` g§KQ>ZoV g§XoedhZ
`§ÌUm _m{hVrMo AmXmZ àXmZ H$aÊ`mMo H$m_ H$aVmV. àm. {nJmoag `m§À`m _Vo, d[að> ì`dñWmnZmMm
70% doi hm g§XoedhZm_Ü`oM ì`{VV hmoVmo. `mdê$Z g§XoedhZmMo ì`dgm` g§KQ>ZoVrb _hÎd
AYmoao{IV hmoVo.

4.2.8 g§XoedhZ AW© d ì`m»`m :

g_mZ H$ënZm§Mr AmXmZ àXmZ H$aÊ`mMr à{H«$`m åhUOo g§Xoe hmo`. WmoS>Š`mV g§Xoe

åhUOo {Zamon AWdm gyMZm XoUo hmo`. "H$å`w{ZHo$eZ' (g§XoedhZ) `m B§J«Or eãXmMr ì`wVßÎmr

"H$m°_Z' `m b°{Q>Z eãXmnmgyZ Pmbobr Amho. "H$m°_Z' `mMm AW© {dMma AWdm _m{hVrMr XodmU

KodmU H$aÊ`mMo gmYZ hmò . AmO g§XoedhZmMm AW© _m{hVrÀ`m KodmUrnwaVm _`m©{XV Zmhr. EH$m

ì`{º$Zo {Xboë`m g§XoemMm AW© Am{U CÔoe Xwgè`m ì`{º$n`ªV nmohMUo Amdí`H$ AgVo. Xwgè`m

ì`{º$bm Ë`m g§XoemMm nyU© AW© g_OUo, Ë`mà_mUo Ë`mZo H$m`© nyU© H$aUo Am{U H$m`©nyVu Ahdmb

g§Xoe XoUmè`mg nmR>{dUo `m {H«$`obm g§XoedhZ Ago åhQ>bo OmVo. `m g§XoedhZmgmR>r AmO AZoH$

_mÜ`_o dmnabr OmVmV. CXm. \$moZ, _mo~mB©b, Vma, nÌ, ao{S>Amo, XyaXe©Z, B§Q>aZoQ, B©-_ob B.

ì`m»`m :

1) A°bZ bwB©g :

""EH$m ì`º$sZo Xwgè`m ì`{º$À`m _ZmV EImÚm H$m_m~m~V AW©~moY {Z_m©U ìhmdm åhUyZ
Ho$bobr àË`oH$ H¥$Vr åhUOo g§XoedhZ hmò .''
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"Communication is the sum of all things one person does when he wants

to create undertanding in the minds of another." - Allen Louis.

2) S>opìhg {H$W :

""EH$m ì`{º$H$Sy>Z Xwgè`m ì`{º$H$S>o _m{hVr nmR>{dÊ`mMr d {VMr g_OyZ KoÊ`mMr à{H«$`m
åhUOo g§XoedhZ hmò .''

"Communication is a process of passing information and understanding from

one person to another." - Devis Kith

3) Ý ỳ_Z Am{U g_a :

""XmoZ qH$dm A{YH$ ì`º$s¨_Ü`o _m{hVr, H$ënZm, _Vo, {dMma, ^mdZm `m§Mr hmoUmar
XodmU KodmU åhUOo g§XoedhZ hmò .''

"Communication is an exchange of facts, ideas, opinions and thoughts orr

otions by two or more persons." - Newman and Summer.

4.2.9 g§XoedhZmMo _hÎd (Importance of Communication) :

H$moUË`mhr ì`dgm` g§KQ>Zobm {ZYm©[aV C{ÔîQ>ço JmR>Ê`mgmR>r Am{U `eñdr hmoÊ`mgmR>r
à^mdr g§XoedhZ `§ÌUoMr JaO AgVo. g§XoedhZ Omon ª̀V H$m ©̀j_nUo gwê$ Amho Vmon ª̀V ì`dgm`
g§KQ>ZoMo H$m_H$mO gwairVnUo gwê$ amhVo AÝ`Wm g§KQ>ZoMo H$m_H$mO Wm§~yZ {VMo ApñVËd YmoŠ`mV
`oVo. åhUyZM g§XoedhZmbm _mZdr earamVrb aº$dm{hÝ`mMm XOm© {Xbm OmVmo. `m g§XoedhZmMo
_hÎd nwT>rb KQ>H$mdê$Z ñnï> hmoVo.

1) ì`dñWmnH$s` H$m`m©g _XV :

ì`dñWmnZmMo `e ho à^mdr d H$m`©j_ ì`dñWmnZmÀ`m H$m`m©da Adb§~yZ AgVo, Va
ì`dñWmnH$s` H$m`} n[aUm_H$maH$anUo nma nmS>Ê`mgmR>r à^mdr d VËna g§XoedhZmMr Amdí`H$Vm
AgVo. ì`dgm` g§KQ>ZoV H$m`©aV Agboë`m {d{dY {d^mJmVrb à_wIm§er, H$_©Mmè`m§er g§nH©$

gmYyZ {Z`moOZ, {Z §̀ÌU, g§KQ>Z, g_Ýd`, {ZX}eZ `mgmaIr _hÎdmMr H$m`} à^mdr g§XoedhZmÀ`m

_mÜ`_mVyZ nma nmS>Vm òVmV.
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2) ì`dñWmnZ H$m ©̀j_VoV dmT> :

AmYw{ZH$ H$mimV H$moUË`mhr ì`dgm` g§KQ>ZoMo `e ho g§XoedhZmÀ`m n[aUm_H$maH$Voda

Am{U H$m¡eë`mda Adb§~yZ AgVo. g§XoedhZm_wio _m{hVrMr d {dMmam§Mr XodmU-KodmU ObX d

gwb^nUo hmoVo. n[aUm_r ì`dñWmnH$m§À`m H$m`©j_VoV ^ard dmT> hmoVo. åhUyZM AmO d[að> ì`dñWmnH$

Amnë`m EHy$U doion¡H$s 70% hÿZ A{YH$ doi g§XoedhZmgmR>r XoVmV.

3) Am§Vad¡̀ {º$H$ d ~mø OJVmer g§~§Y :

Am§Vad¡̀ {º$H$ g§~§Y ho àm_w»`mZo H$ënZm, _m{hVr, {dMma, _Vo, Ñ{ï>H$moZ, gyMZm, à{V{H«$`m

B. À`m EH$_oH$m_Ü`o Ho$boë`m XodmU KodmUr_wio ÑT> hmoVmV. Am{U `m gd© Jmoï>r g§XoedhZm_wio

eŠ` hmoVmV. VgoM Am§Vad¡`{º$H$H g§~§Ym~amo~aM g§KQ>Zo ~mhoarb KQ>H$m§er XoIrb Mm§Jbo g§~§Y

{Z_m©U H$amdo bmJVmV. `m_Ü`o J«mhH$, nwadR>mXma, ^mJYmaH$, EO§Q> BVa _Ü`ñW, gaH$ma, {d{dY

g§KQ>Zm B. Mm g_mdoe hmoVmo. g§XoedhZmÀ`m _mÜ`_mVyZ `m gd© KQ>H$m§er Mm§Jbo g§~§Y àñWm{nV

H$aUo Am{U g§KQ>Zobm `e àmá H$ê$Z XoUo eŠ` hmoVo.

4) _ZmoY¡̀ m©V dmT> :

gyMZm Am{U {ZX}eZ H${Zï>m§Zm `mo½` àH$mao g_Obo Va Ë`m§À`m H$m`© H$aÊ`mÀ`m BÀN>meº$sbm

àoaUm {_iVo. _m{hVr, gyMZm, H$ënZm, _Vo, AZw^d B. ~m~tMo  d[að>m§Zr H${Zð>m§~amo~a AmXmZ

àXmZ Ho$bo Va H${Zï>m§Mo _ZmoY¡`© dmT>Vo. Ë`m§Mr H$m_ H$aÊ`mMr BÀN>m à~i hmoD$Z H$m`©j_VoV dmT>

hmoVo. WmoS>Š`mV H$_©Mmè`m§Zm A{^àoaUm {_iVo.

5) à^mdr {ZU©` à{H«$`m :

A§{V_ {ZU©̀  ho d[að> ì`dñWmnH$mH$Sy>Z KoVbo OmV Agbo Var {ZU©̀  à{H«$`oV H${Zð>m§Zm

gm_mdyZ KoVë`m_wio Ë`m§À`m kmZmMm, AZŵ dm§Mm, {dMmam§Mm, H$m¡eë`mMm \$m`Xm g§KQ>ZogmR>r H$ê$Z

KoVm `oVmo. VgoM H${Zð> {Zð>mnyd©H$ d H$m`©j_nUo H$m_ H$aVmV. à^mdr g§XoedhZm_wio {ZU©̀

à{H«$`m `eñdrnUo am~{dVm `oVo.

6) Am¡Úmo{JH$ e§mVVm :

g§KQ>Zo_Ü`o AgUmao H$_©Mmar {d{dY _V àdmhm§Mo Agy eH$VmV. `m_wio AZoH$Xm Ë`m§À`mV
dmX {ddmX, _V ôX AWdm g§Kf© hmoD$ eH$Vmo. g§XoedhZmÀ`m _mÜ`_mVyZ Ë`m§À`m g_ñ`m, AS>MUr
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d[að>m§n ª̀V nmohM{dUo Am{U Ë`m gmoS>{dUo VgoM EH$_oH$m§À`mV gbmo»`mMo g§~§Y {Z_m©U H$aUo eŠ`

hmoVo. Ë`m_wio H$_©Mmè`m_Yrb dmX {ddmX g§nwð>mV `oD$Z Am¡Úmo{JH$ em§VVm {Z_m©U hmoÊ`mg _XV

hmoVo.

7) ZoV¥Ëd j_VoV dmT> :

ZoV¥ËdmMo `e ho H$m`©j_ g§XoedhZmda Adb§~yZ AgVo. {ZU©` à{H«$`oV H${Zï>m§Zm gh^mJr

H$ê$Z KoVë`m_wio bmoH$emhr ì`dñWmnZ H$aUo eŠ` hmoVo. H$_©Mmè`m§er {dMma{d{Z_` H$ê$Z Am{U

Ë`m§À`m g_ñ`m OmUyZ KoD$Z {ZU©̀  KoVë`m_wio Aem ZoV¥Ëdmda H${Zð>m§Mm {dídmg {Z_m©U hmoVmo.

VgoM ghmæ`H$m_Ü`o Xo{Ib ZoV¥Ëd JwU {dH${gV H$aUo eŠ` hmoVo.

8) H$_©Mmar à{ejUmgmR>r Cn ẁº$ :

H$_©Mmè`m§Zm `mo½` à{ejU XoÊ`mgmR>r Am{U à{ejUmMm CÔoe gmÜ` hmoÊ`mgmR>r à^mdr

g§XoedhZ `§ÌUoMr {ZVm§V Amdí`H$Vm Amho. à{ejUm_wio g§ñWoÀ`m CÔoemV Am{U H$_©Mmè`m§À`m

CÔoemV g_mZVm àñWm{nV H$aUo eŠ` hmoVo. H$maU g§ñWoMo CÔoe H$_©Mmè`m§n`ªV `mo½` nÕVrZo

nmohM{dUo, Ë`m§Zm _mJ©Xe©Z H$aUo, g§ñWoÀ`m {Z`_ d H$m_H$mOmMr H$_©Mmè`m§Zm _m{hVr XoUo

g§XoedhZm_wio eŠ` hmoVo.

9) CËnmXZmV dmT> Am{U IMm©V ~MV :

ì`dgm` g§KQ>ZoVrb {d{dY nVmù`mda H$m_ H$aUmè`m H$_©Mmè`m§Zr H$moUVo H$m_, H$Yr,

H|$ìhm, H$em nÕVrZo H$amdo `m§À`m gyMZm Am{U _mJ©Xe©Z à^mdr g§XoedhZ `§ÌUo_wio Vm~S>Vmo~

Am{U doioV XoVm `oVmV. n[aUm_r H$_©Mmè`m§À`m H$m`©j_VoV dmT> hmoD$Z CËnmXZmVhr dmT> hmoVo,

{edm` IMm©V ~MVhr hmoVo.

10) A{YH$ma àXmZ d g_wnXoeZ :

A{YH$mamMo {dH|${ÐH$aU Ho$bo Va àË`oH$ nXm{YH$mè`mMr O~m~Xmar {ZpíMV H$aVm `oVo.

A{YH$mam_wio H$_©Mmè`m§À`mV O~m~XmarMr OmUrd {Z_m©U hmoVo. VgoM H${Zð>m§Zm {Xboë`m gwMZm

g_Oë`m ZgVrb Va Ë`m§Zm _mJ©Xe©Z H$amdo bmJVo. g_wnXoeZ H$ê$Z e§H$m {ZagZ H$amdo bmJVo.

`m gd© Jmoï>r g§XoedhZmÀ`m _mÜ`_mVyZM nma nmS>Vm òVmV.
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4.2.10  g§XoedhZ à{H«$`m (Communication Process) :

g§XoedhZ hr gVV MmbUmar à{H«$`m AgyZ Vo XmoZ qH$dm XmoZ nojm A{YH$ ì`{º$_Ü`o
hmoV AgVo. g§XoedhZ à{H«$`oV EH$ ì`{º$ g§Xoe nmR>{dVo Va Xwgar ì`{º$ Ago g§Xoe pñdH$maVo.
g§Xoe pñdH$maUmar ì`{º$ g§Xoemà_mUo H$m`© H$ê$Z Ë`mMm Ahdmb/à{VgmX g§Xoe nmR>{dUmè`m
ì`{º$g naV nmR>dVo. `m gd© Jmoï>r Á`m Q>ßß`mZo hmoVmV Ë`mbmM g§XoedhZ à{H«$`m Ago åhQ>bo
OmVo. hr à{H«$`m nwT>rbà_mUo ñnï> H$aVm òB©b.

g§XoedhZ à{H«$`m (AmH¥$Vr H«$. 1)

g§XoeXmVm/
nmR>{dUmam

g§Xoe
(H$ënZm {Z{_©Vr)

gm§Ho${VH$sH$aU g§Xoe _mÜ`_o

g§Xoe pñdH$maUmamAgm§Ho${VH$sH$aUà{VgmX/nmR>nwamdm

1) g§XoeXmVm (Sender) :

g§XoedhZ à{H«$ òV XmoZ qH$dm A{YH$ ì`qº$Mm g_mdoe hmoVmo. `mVrb g§Xoe nmR>{dUmè`m
ì`{º$bm g§XoeXmVm Ago åhQ>bo OmVo. H$moUË`mhr g§KQ>Zo_Ü ò gd©gmYmaUnUo d[að> ì`dñWmnH$ ho
g§XoeXmVm AgVmV. Vo Amnë`m ghmæ`mH$m§Zm g§Xoe nmR>{dVmV.

2) g§Xoe (Message) :

g§XoedhZ à{H«$`oVrb hm gdm©V _hÎdmMm KQ>H$ hmo`. g§XoedhZm_Yrb g§XoeXmVm Oo
{dMma, _Vo, H$ënZm, gyMZm, AmXoe XoVmo Ë`mbmM g§Xoe Ago åhUVmV. H${Zð>m§Zr H$moUVo H$m_,
H$em nÕVrZo H|$ìhm H$amdo, Ë`m§Zr Amnbr O~m~Xmar H$er nma nmS>mdr `m~m~VÀ`m _m{hVrMm
g_mdoe g§Xoem_Ü`o AgVmo. ho g§Xoe boIr qH$dm Vm|S>r ñdê$nmV Agy eH$VmV.

3) gm§Ho${VH$sH$aU (Encoding) :

g§XoedhZmVrb {df`, H$ënZm `m AÑî` qH$dm g§{já ñdê$nmV AgVmV. g§XoemV Jmon{Z`Vm
ahmdr åhUyZ Vo gm§Ho${VH$ ñdê$nmV {Xbo OmVmV. àm_w»`mZo `mgmR>r, {MÌo, à{V_m, {MÝho qH$dm
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AZ{^k ^mfm dmnabr OmVo. {deofV H$m`Xm, gwì`dñWm, g§ajU joÌm_Ü`o g§XoemMo gm§Ho${VH$sH$aU
Ho$bo OmVo. WmoS>Š`mV g§XoemMo ê$nm§Va {MÝho, à{V_m qH$dm JwT> ^mfoV H$aÊ`mÀ`m à{H«$`obm
gm§Ho${VH$sH$aU Ago åhUVmV.

4) g§Xoe _mÜ`_ (Communication Channel) :

H$moUË`m Zm H$moUË`m gmYZm{edm` g§XoemMr XodmU-KodmU hmoD$M eH$V Zmhr. WmoS>Š`mV
EH$m ì`{º$H$Sy>Z Xwgè`m ì`{º$bm g§Xoe XoÊ`mgmR>r Oo gmYZ dmnabo OmVo Ë`mbmM g§XoemMo
_mÜ`_ Ago åhUVmV. `m_Ü`o àm_w»`mZo Q>o{b\$moZ, _mo~mB©b, nÌ, Vma, \°$Šg, B©-_ob, dm°Q>g²A°n
B. gmYZm§Mm g_mdoe hmoVmo. `mn¡H$s H$moUVo _mÜ`_ {ZdS>m`Mo ho g§XoemMo ñdê$n, _hÎd, VËnaVm,
A§Va B. Jmoï>rda Adb§~yZ AgVo.

5) g§Xoe pñdH$maUmam / àmáH$Vm© (Receiver) :

g§XoedhZ à{H«$ òVrb Xwgam _hÎdmMm KQ>H$ åhUOo g§Xoe pñdH$maUmar ì`º$s hmò . `mbmM
g§Xoe àmáH$Vm© Ago åhUVmV. ì`dgm` g§KQ>Zo_Ü`o gd©gmYmaUnUo H${Zð> H$_©Mmar dJ© ho g§Xoe
àmáH$Vm© AgVmV. Ë`m§Zm d[að>m§Zr g§Xoe nmR>{dbobo AgVmV.

6) Ag§mHo${VH$sH$aU (Decoding) :

Jmon{Z`VoÀ`m H$maUm_wio Oa g§Xoe gm§Ho${VH$ ^mfoV nmR>{dbo AgVrb Va Vo H${Zð>m§Zm
g_OVrbM Ago Zmhr. `mgmR>r gm§Ho${VH$ ^mfoVrb g§XoemMo ê$nm§Va nwÝhm empãXH$ ñdê$nmV Ho$bo
OmVo `mbmM Agm§Ho${VH$sH$aU Ago åhQ>bo OmVo. Agm§Ho${VH$sH$aU H$aVmZm g§Xoe {díbofU Am{U
n¥W:H$aU H$ê$Z `mo½` AW© bmdUo _hÎdmMo AgVo. AWm©V `mgmR>r g§Xoe pñdH$maUmè`mbm Ë`mMo
`mo½` Vo kmZ AgUo JaOoMo Amho. g§Xoe XoUmè`mZo Á`m CÔoemZo Am{U AWm©Zooooo oooo ooooo o Vmo {Xbm Amho Vmo
àmáH$Ë`m©g g_Oë`m {edm` g§XoedhZ à{H«$`m nyU© hmoV Zmhr.

7) à{VgmX (Feedback) :

g§Xoe àmáH$Ë`m©g {_imboë`m g§XoemMo `mo½` àH$mao AmH$bZ Pmë`mZ§Va Vmo Ë`m g§Xoemà_mUo
H$m`© H$aVmo. H${Zð>m§Zr (àmáH$Ë`m©Zr) g§Xoemà_mUo Ho$boë`m H¥$VrbmM g§XoemMm à{VgmX qH$dm à{V{H«$`m
Ago åhUVmV. gmYmaUnUo hm à{VgmX H${Zð> H$_©Mmar H$m`©nyVu AhdmbmÀ`m ñdê$nmV g§XoeXmË`mbm
nmR>{dVmV.

darbà_mUo g§XoedhZ à{H«$`m AI§S>rVnUo gwê$ AgVo.
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4.2.11  g§XoedhZmMo àH$ma (Types of Communication) :

ì`dgm` g§KQ>ZoMr {ZYm©[aV C{ÔîQ>ço gmÜ` H$aÊ`mgmR>r ì`dñWmnH$m§Zm gmVË`mZo H${Zð>m§er
_m{hVr, gyMZm, _mJ©Xe©Z, H$ënZm, AmXoe B. Mr AmXmZ àXmZ H$amdr bmJVo. ì`dgm` g§KQ>ZoMo
AmH$ma_mZ, g§XoedhZmMr {Xem Am{U g§XoedhZmgmR>r dmnaë`m OmUmè`m gmYZmZwgma g§XoedhZmMo
doJdoJio àH$ma nS>VmV. g§XoedhZmMo ho àH$ma nwT>rbà_mUo ñnï> H$aVm òVrb.

g§XoedhZmMo àH$ma

(A) ghg§~§YmÀ`m AmYmao (~) g§Xoe _mÜ`_mÀ`m AmYmao (H$) g§XoedhZ {XeoÀ`m AmYmao

1) Am¡nMm[aH$

2) AZm¡nMm[aH$

1) boIr

2) Vm|S>r

3) hmd^md / H¥$Vr

1) AYmoJm_r

2) D$Üd©Jm_r

3) g_m§Va

4) H$U©aofoZwgma

A) ghg§~§YmÀ`m AmYmao g§XoedhZ :

g§XoedhZm_Ü`o g_m{dð> AgUmè`m ì`qº$À`m ghg§~§YmMm {ZH$f dmnê$Z g§XoedhZmMo
nwT>rb XmoZ àH$ma nmS>bo OmVmV.

1) Am¡nMm[aH$ g§XoedhZ (Formal Communication) :

ì`dgm` g§KQ>ZoVrb A{YH$ma gmIir Am{U ì`{º$Vrb ghg§~§Y {dMmamV KoD$Z Ho$ë`m
OmUmè`m g§XoedhZmg Am¡nMm[aH$ g§XoedhZ Ago åhUVmV. `m_Ü`o H$moUr H$moUmg AmXoe Úmd`mMo
Am{U H$moU H$moUmg CÎmaXm`r Agob ho {ZpíMV Ho$bobo AgVo. ho g§Xoe gd©gmYmaUnUo {Z`_mdbr,
nwpñVH$m, nÌHo$, AmXoenÌ Aem boIr ñdê$nmV AgVmV. `m àH$mam_Ü ò A{YH$ma Am{U CÎmaXm`rËd
{ZpíMV hmoV Agbo Var ho g§XoedhZ doiImD$ d pŠbð> Amho.
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2) AZm¡nMm[aH$ g§XoedhZ (Informal Communication) :

O|ìhm g§XoedhZ à{H«$`o_Ü`o g_m{dð> AgUmè`m XmoZ ì`{º$_Yrb g§~§Y {ZpíMV Ho$bobo
ZgVmV åhUOoM Ë`m§À`mVrb g§~§Y ho AZm¡nMm[aH$ ñdê$nmMo AgVmV V|ìhm Ë`mg AZm¡nMm[aH$
g§XoedhZ Ago åhQ>bo OmVo. g§KQ>ZoVrb XmoZ ì`{º$_Yrb g§XoedhZ ho gm_m{OH$ g§~§YmVyZ Am{U
EH$_oH$m§À`m JaOoVyZ {Z_m©U hmoVo. AWm©V `m àH$maÀ`m g§XoedhZmVrb _m{hVr hr dñVwpñWVrda
AmYm[aV AgVo. Vr Iar AgVoM Ago Zmhr. VgoM AZm¡nMm[aH$ g§XoedhZmÛmao O~m~XmarMr
{ZpíMVr H$aVm òV Zmhr.

~) g§Xoe _mÜ`_mÀ`m AmYmao g§XoedhZ :

d[að>m§H$Sy>Z H${Zï>m§Zm _m{hVr, gyMZm AWdm _mJ©Xe©Z H$aÊ`mgmR>r Am{U H${Zð>m§Zr d[að>m§er
_m{hVrMr Ho$bobr AmXmZ-àXmZ Á`m gmYZmÛmao AWdm _mÜ`_mÛmao Ho$bobr AgVo Ë`mZwgma
g§XoedhZmMo Vm|S>r, boIr Am{U H¥$VrÛmao g§XoedhZ Ago àH$ma nS>VmV.

1) Vm|S>r g§XoedhZ (Oral Communication) :

O|ìhm XmoZ ì`{º$_Ü`o _m{hVrMr AWdm {dMmam§Mr AmXmZ-àXmZ Ho$di EH$_oH$mVrb
g§̂ mfUmÀ`m AmYmao hmoVo V|ìhm Ë`mg Vm|S>r g§XoedhZ Ago åhUVmV. Ago g§XoedhZ XmoZ ì`º$s
g_moamg_moa `oD$Z, \$moZÛmao, B§Q>aH$m°_Ûmao qH$dm gmd©O{ZH$ ^mfU `m _mJm©Zo hmoVo.

`m àH$maÀ`m g§XoedhZmMm IM© AË`ën AgVmo. VgoM EH$_oH$m§Zm H$m§hr e§H$m Agë`mg
Ë`m bJoMM {ZagZ H$aVm `oVmV.

2) boIr g§XoedhZ (Written Communication) :

O|ìhm EImXm g§Xoe H$mJXmda boIr ñdê$nmV _m§Sy>Z nmR>{dbm OmVmo V|ìhm Ë`mg boIr
g§XoedhZ Ago åhUVmV. `m_Ü ò N>mnrb nÌ, n[anÌHo$, gyMZm AWdm {Z`_mdbr, _m{hVrnÌH$,
~mV_r, àH$m{eV A§H$, [anmoQ>©, {MÌo B. Mm g_mdoe hmoVmo. `m àH$maÀ`m g§XoemMm gdm©V _moR>m
\$m`Xm åhUOo H$moUVm g§Xoe {Xbm `mMo boIr ñdê$nmV aoH$m°S>© amhVo.

3) hmd^md/H¥$Vr g§Xoe (Non-Verbal/ Gesture Communication) :

O|ìhm g§Xoe XoÊ`mgmR>r H$moUË`mhr boIr AWdm Vm|S>r eãXm§Mm dmna Z H$aVm Ho$di
ImUmIwUm, hmVdmao, hmd^md H$ê$Z g§Xoe {Xbm OmVmo, Vo§ìhm Ë`mg H¥$Vr g§Xoe Ago åhUVmV.
`m_Ü`o S>moù`m§Mr hmbMmb, hmVm§Mr hmbMmb, em[aarH$ hmd^md B. Mm g_mdoe hmoVmo. `m
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àH$mamV XmoÝhr ì`º$s g_moamg_moa qH$dm WmoS>çm A§Vamda AgVmV. e§H$m AgVrb Va bJoM {ZagZ

H$aVm `oVmV. ho g§XoedhZ à^mdr Agbo Var H$m§hr doim H¥$VrMm J¡aAW© H$mT>Ê`mMr eŠ`Vm

AgVo.

H$) g§XoemÀ`m {XeoÀ`m AmYmao :

XmoZ ì`{º$_Ü`o hmoV Agboë`m g§XoedhZmÀ`m {Xeodê$Z Ë`mMo Imbrb àH$ma nS>VmV.

1) AYmoJm_r/Imbrb {XeoZo hmoUmao g§XoedhZ (Downward Communication) :

O|ìhm d[að> ì`dñWmnH$mSy>Z H${Zð>m§Zm qH$dm ghmæ`H$m§Zm doJdoJù`m _m{hVrMo g§XoedhZ

hmoVo Voìhm Ë`mg AYmoJm_r g§XoedhZ Ago åhUVmV. `m_Ü`o gyMZm, AmXoe, n[anÌH$, {Z`_,

_m{hVrnÌH$ B. Mm g_mdoe hmoVmo.

2) D$Üd©Jm_r / darb {XgoZo hmoUmao g§XoedhZ (Upward Communication) :

H${Zð>mH$Sy>Z, ghmæ`H$mH$Sy>Z Amnë`m d[að>m§Zm hmoUmè`m g§XoedhZmg D$Üd©Jm_r g§XoedhZ

Ago åhUVmV. `m_Ü`o H$_©Mmè`m§H$Sy>Z \$moa_ZH$S>o, \$moa_ZH$Sy>Z ì`dñWmnH$mH$S>o, ì`dñWmnH$mH$Sy>Z

d[að> ì`dñWmnH$mH$S>o _m{hVrMo dhZ hmoV AgVo. àm_w»`mZo H${Zð>mZr Ho$boë`m H$m`m©Mm Ahdmb,

e§H$m, gyMZm, VH«$mar B. Mm `m_Ü`o g_mdoe hmoVmo. H$m_mV EH$gyÌVm Am{_ g_Ýd` gmYÊ`mgmR>r

hm àH$ma Cn`wº$ R>aVmo.

3) g_m§Va g§XoedhZ (Horizontal Communication) :

Á`m ì`{º$_Ü`o g§XoedhZ hmoVo Ë`m ì`{º$ EH$mM nmVirda H$m`©aV AgVrb Va Ë`mg

g_m§Va g§XoedhZ Ago åhUVmV. CXm. XmoZ emIm à_wI, XmoZ {d^mJà_wI, XmoZ n`©dojH$, XmoZ

ì`dñWmnH$ `m§Mo_Yrb g§XoedhZ.

4) H$U© g§XoedhZ (Diagonal Communication) :

O|ìhm ì`dgm` g§KQ>ZoVrb {d{dY nmVirda, {d{dY {d^mJmV H$m_ H$aV Agboë`m

H$_©Mmar, n`©dojH$, \$moa_Z, ì`dñWmnH$ Aem ì`qº$Mo EH$_oH$m_Ü`o g§XoedhZ hmoVo Ë`mg H$U©

g§XoedhZ Ago åhUVmV. CXm. {dH«$s {d^mJmVrb {dH«o$Ë`mer {dÎm {d^mJmVrb amoInmbmZo gmYbobm

g§dmX.
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4.2.12  g§XoedhZmVrb AS>Wio (Barriers of Communication) :

g§XoedhZm_Ü`o g_m{dð> hmoUmao KQ>H$ åhUOoM g§XoeXmVm Am{U g§Xoe àmáH$Vm© `m§Mr
d¡Mm[aH$ OS>UKS>U, {ejU, _mZ{gH$Vm {^Þ {^Þ ñdê$nmMr AgVo. `m Jmoï>tMm g§XoedhZmda
à{VHy$b n[aUm_ hmody eH$Vmo. g§XoedhZm_Ü`o `oUmao AS>Wio nwT>rbà_mUo -

1) ^mfm :

_m{hVr, {dMma, gyMZm, AmXoe, H$ënZm B. Mo g§XoedhZ ^mfoÀ`m _mÜ`_mVyZ Ho$bo OmVo.
g§XoeXmË`mMr ^mfm g§Xoe pñdH$maUmè`mg g_OUo _hÎdmMo AgVo. VgoM g§XoeXmË`mÀ`m eãXm§Mm
AW© g§XoepñdH$maUmè`mbm bmdVm Ambm nm{hOo. g§XoemVrb ^mfm AdKS>, pŠbð>>, Ab§H$m[aH$
Agob Va AZoH$Xm Ë`mMm `mo½` AW© bmdVm `oV Zmhr, qH$dm gmoB©ñH$a AW© bmdbm OmVmo. `m_wio
g§Xoembm `mo½` à{VgmX {_iV Zmhr.

2) ^m¡Jmo{bH$ AS>Wio :

g§XoeXmVm Am{U g§XoeàmáH$Vm© `m§À`m_Ü`o Iyn A§Va Agob Va Ë`mMmhr g§XoedZmda
à{VHy$b n[aUm_ hmoVmo. ^m¡Jmo{bH$ A§Vam_wio EH$_oH$m§À`m e§H$m§Mo ñnï>rH$aU doioV Z hmoUo,
dmVmdaUmVrb Xmofm_wio g§XoedhZ ì`dpñWV Z hmoUo, ì`dpñWV EoHy$ Z `oUo B. _wio g§XoedhZmV
AS>Wio {Z_m©U hmoD$ eH$VmV.

3) g§KQ>ZoVrb nX d XOm© :

g§XoeXmVm Am{U g§XoeàmáH$Vm© `m§Mr nXo Am{U g§ñWoVrb XOm© {^Þ {^Þ AgVmo. AZoH$Xm
Ë`m§À`mVrb AmH$bZ j_VoVrb \$aH$m_wio Va AZoH$Xm d[að>nUmMm Ah§H$ma Va H$Yr A{YH$ma d
O~m~XmarMo A`mo½` dmQ>n `m_wio g§XoedhZ `mo½`àH$mao hmoV Zmhr.

4) A`mo½` g§Xoe :

g§XoemgmR>r dmnabobo eãX {ÛAWu, MwH$sMo qH$dm ñd`§ ñnï> ZgUmao dmnabo AgVrb,
g§XoemMo gm§Ho${VH$sH$aU Am{U Ag§mHo${VH$sH$aU MwH$sMo Pmbo Agob Va g§XoeàmáH$Ë`m©bm g§XoemMm
`mo½` Vmo AW© bmdVm òV Zmhr.

5) g§Xoeàmá H$Ë`m©Mr CXm{gZVm / Xwb©j :

AZoH$Xm g§Xoe àmáH$aUmar ì`º$s g§XoemH$S>o Xwb©j H$aVo. à^mdr g§XoedhZgmR>r g§KQ>ZoVrb
àË`oH$mMo `moJXmZ AgUo, Vo H$m`©j_ Am{U CËgmhr AgUo _hÎdmMo AgVo. na§Vw Oa g§Xoe
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pñdH$maUmao CXm{gZ AgVrb, AH$m ©̀j_ Am{U {Zê$Ëgmhr AgVrb qH$dm g§XoemH$S>o OmUrdnyd©H$
bj XoV ZgVrb Va g§XoedhZ à^mdr hmoD$ eH$V Zmhr.

6) g§KQ>Z aMZm :

H$moUË`mhr ì`dgm` g§KQ>ZoV AZoH$ ñVa AgVmV. doJdoJio {d^mJ Am{U AZoH$ ImVr
Agë`m_wio g§XoedhZ H$aUo Jw§VmJw§VrMo hmoVo. g§Xoe doioda nmohMV ZmhrV, g§Xoe nwT>o nwT>o OmVrb
Vgo Ë`m_Ü`o H$mQ>N>mQ> hmoÊ`mMr eŠ`Vm AgVo. `m_wio g§XoedhZ n[aUm_H$maH$nUo hmoV Zmhr.

7) ^mdZmË_H$ AS>Wio :

g§Xoe nmR>dVmZmMr g§XoeXmË`mMr _mZ{gH$Vm, ^mdZm Am{U g§Xoe àmá hmoVmZm g§Xoe
pñdH$maUmè`mMr _mZ{gH$Vm H$er Amho `mda g§XoedhZmMr n[aUm_H$maH$Vm Adb§~yZ AgVo. ì`{º$À`m
^mdZm§Mm g§Xoemda Am{U g§XoemMm AW© bmdÊ`mda n[aUm_ hmoV AgVmo. `m_wio MwH$sMo g§Xoe
OmÊ`mMm VgoM g§Xoemà_mUo H$m`© nyU© Z hmoÊ`mMm YmoH$m {Z_m©U hmoVmo.

8) g§Xoe _mÜ`_mVrb AS>Wio :

g§XoeXmVm g§Xoe nmR>{dÊ`mgmR>r {d{dY _mÜ`_m§Mm dmna H$aVmo. CXm. Q>o{b\$moZ, _mo~mB©b,
B§Q>aZoQ>, nÌ, n[anÌHo$ B. AZoH$Xm `m g§XoemÀ`m _mÜ`_mVrb {~KmS>m_wio g§XoedhZmV AS>Wio
{Z_m©U hmoVmV. {dÚwVàdmh I§S>rV hmoUo, B§Q>aZoQ> H$m ©̀j_ ZgUo, g§JUH$s` {~KmS>, _mo~mB©b _Yrb
{~KmS> `m_wio g§XoedhZ H$m`©j_nUo hmody eH$V Zmhr. VgoM nÌ, n[anÌH$mÛmao nmR>>dbobo g§Xoe
doioda {_iV ZmhrV, empãXH$ MwH$m_wio g§XoemMm `mo½` AW© {ZKV Zmhr. `mMmer à{VHy$b n[aUm_
g§XoedhZmda hmoVmo.

9) nañnamdarb A{dídmg :

g§XoeXmVm Am{U g§Xoe pñdH$maUmam `m§À`mV nyU© {dídmg Agob VaM g§XoedhZmMm CÔoe
gmÜ` hmoVmo. nañnam_Ü ò A{dídmg Agob, EH$_oH$m~Ôb AmH$gmMr ^mdZm Agob Va d[að>m§H$Sy>Z
AVm{H©$H$ g§Xoe {Xbo OmÊ`mMr eŠ`Vm AgVo. VgoM ghmæ`H$m§Mm d[að>mda {dídmg Zgob Va
g§Xoemà_mUo H$m`© Ho$bo OmV Zmhr. `m_wio g§XoedhZmMo Ano{jV gmÜ` g\$b hmoV Zmhr.

10) ~Xbmg {damoY :

`m§{ÌH$ Am{U Vm§{ÌH$ emoYm_wio àË`oH$ joÌm_Ü ò A_wbmJ« ~Xb hmoV AmhoV. ì`dgm`mMr
C{ÔîQ>ço gmÜ` H$aÊ`mgmR>r ho ~Xb gmVË`mZo AmË_gmV H$aÊ`mMr JaO AgVo. na§Vw ~Xbmbm
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gm_moao Z OmVm Ë`mbm {damoY H$aUo hm _mZdr ñd^mdM AgVmo. `m_wio d[að>m§Zr ZdrZ, H$ënH$,
g§emoYZm{Y{ð>V g§Xoe {Xbo Va Ë`mbm H${Zð>mH$Sy>Z {damoY hmoÊ`mMr eŠ`Vm AgVo.

11) g§Xoe pñdH$maUmè`mMr ~m¡{ÕH$ j_Vm :

H$m`©j_ g§XoedZmgmR>r g§XoeXmVm Am{U g§XoeàmáH$Vm© `m§Mr ~m¡{ÕH$ nmVir g_mZ Agmdr
bmJVo. na§Vw g§KQ>ZoVrb H${Zð> H$_©Mmè`m§Mr e¡j{UH$ nmÌVm, ~m¡{ÕH$ nmVir, _mZ{gH$ j_Vm hr
~hþVoH$doim d[að>m§nojm H$_r AgVo. `m_wio g§XoemMm `mo½` AW© bmdUo, g_`gyMH$nUo H$m_ H$aUo
`m_Ü ò g_ñ`m {Z_m©U hmody eH$VmV.

12) à{ejUmMr H$_VaVm :

H$_r eãXmV `mo½` g§Xoe {b{hUo, g§XoemgmR>r gm§Ho${VH$ eãX AWdm `mo½` {MÌo, à{V_m
dmnaÊ`mgmR>r g§XoeXmË`mH$S>o H$m¡eë` Agmdo bmJVo. VgoM gm§Ho${VH$ g§Xoem§Mo Agm§Ho${VH$sH$aU
H$aUo Am{U g§XoemMm `mo½` AW© bmdUo `mgmR>r XoIrb g§XoeàmáH$Ë`m©H$S>o H$m¡eë` Agmdo bmJVo.
AWm©V `m gd© Jmoï>tgmR>r `mo½` à{ejU XoÊ`mMr JaO AgVo. à{ejUmÀ`m A^mdm_wio g§XoedhZmV
AS>Wio {Z_m©U hmoD$ eH$VmV.

4.2.13 g§XoedhZmVrb AS>Wù`mda _mV H$aÊ`mMo Cnm`

(Overcoming Barriers to Communication) :

g§XoedhZmMr VwbZm _mZdr earamVrb aº$dm{hÝ`mer Ho$br OmVo `mdê$Z Ë`mMo ì`dgm`
g§KQ>ZoVrb _hÎd bjmV òVo. `m g§XoedhZmdaM g§KQ>ZoMo `e Adb§~yZ AgVo. åhUyZM g§KQ>ZoMo
H$m_H$mO gwairVnUo nma nmS>Ê`mgmR>r à^mdr g§XoedhZ AgUo JaOoMo Amho. Vo à^mdr hmoÊ`mgmR>r
g§XoedhZmVrb AS>Wù`mda _mV H$aUo AË`§V Amdí`H$ Amho. Ë`mgmR>rÀ`m Cnm``moOZm
Imbrbà_mUo.

1) `mo½` ^mfm :

g§Xoe XoUmè`mZo g§XoemVrb ^mfm ñnï> d ewÕ am{hb `mMr H$miOr ¿`mdr. g§XoemVrb
^mfm Ab§H$marH$ Agy Z ò. g§Xoem_Ü`o AmH¥$Ë`m, ZH$meo, {MÝho, à{V_m dmnaë`m OmUma AgVrb
Va Ë`m g§XoeàmáH$Ë`m©bm g_OVrb H$m `mMm {dMma Ho$bm Omdm.
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2) g§KQ>ZoVrb dmVmdaU :

g§KQ>ZoVrb dmVmdaU ho d[að> d H${Zï>m§À`m g§~§Ymda Adb§~yZ AgVo. g§KQ>ZoV H$m`©Hw$eb

dmVmdaU {Z_m©U hmoÊ`mgmR>r g§XoeXmVm d g§Xoe pñdH$maUmè`m_Yrb g§~§Y gbmo»`mMo {Z_m©U Ho$bo

nm{hOoV. nañna g§~§Y Mm§Jbo AgVrb Va Ë`m§À`mV {dídmgnyU© d gm¡Xmhm©̀ mMo dmVmdaU V`ma

hmodyZ H$m ©̀j_VoV dmT> hmoVo.

3) g§XoemVrb ñnï>Vm :

g§XoeXmË`mZo g§Xoem_Ü`o Zoh_r ñnï>Vm R>odmdr. g§Xoe n[anyU© Agbm nm{hOo. Ë`mVrb ^mfm

g§{X½Y qH$dm {ÛAWm©Mr Agy Z`o. g§Xoe pñdH$maUmè`mbm Vmo nyU©nUo g_Obm nm{hOo. Ë`mbm

g§XoemMm AW©~moY hmoD$Z Ë`mà_mUo H$m_ H$aVm Ambo VaM g§XoedZmMm CÔoe gmÜ` hmoVmo. åhUyZM

g§Xoe gwb^, gmoß`m ^mfoV d ñnï> AgmdoV.

4) `mo½` g§XoedhZ _mÜ`_ :

g§XoedhZmMm à^mdrnUm hm g§XoedhZmgmR>r dmnaboë`m _mÜ`_mda Adb§~yZ AgVmo.

g§XoeXmË`mZo g§Xoe XoÊ`mgmR>r `mo½` Ë`m gmYZmMm dmna H$m¡eë`nyU©H$ H$amdm. g§Xoe _mÜ`_

{ZdS>VmZm g§XoemVrb _OHy$a, g§KQ>ZoVrb n[apñWVr, g§XoedhZmMr {ZH$S>, g§Xoe pñdH$maUmè`mMr

_mZ{gH$Vm, Ë`mMr j_Vm d e¡j{UH$ nmÌVm `m Jmoï>r {dMmamV ¿`mì`mV.

5) CÔoe ñnï>Vm :

g§XoeXmË`mH$Sy>Z {Xbo OmUmao g§Xoe nañna {damoYr Agy Z òV. g§ñWoÀ`m CÔoemer gwg§JV

Ago g§Xoe AgmdoV. g§XoemMm CÔoe ñnï> Agob VaM Vo àmáH$Ë`m©n`ªV à^mdrnUo d Ano{jV

AWm©Zo nmohMVmV. g§XoemVrb CÔoe ñnï> Agob VaM Ë`mMr `mo½` A§_b~OmdUr H$aUo Am{U

Ano{jV H$m`©nyVu hmoUo eŠ` hmoVo.

6) `mo½` à{ejU :

à^mdr g§XoedhZmgmR>r g§XoedhZmV g_m{dð> AgUmè`m KQ>H$m§Zm {ejU d à{ejU XoÊ`mMr

ì`dñWm {Z_m©U Ho$br nm{hOo. `mo½` àH$mao g§XoemMr aMZm H$aUo, gm§Ho${VH$ ^mfm dmnaUo, dËH¥$Ëd

H$bm, H$m`©nyVu Ahdmb V`ma H$aUo B. Mo `mo½` {ejU d à{ejU XoUo Amdí`H$ Amho. VgoM

g§ñWoMr Ü`ò  YmoaUo CÔoe, g§KQ>Z aMZm, A{YH$ma gmIir, H$_©Mmar g§~§Y B. Mo {ejU XoIrb
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{Xbo OmVo. `m_wio d[að> H${Zð> `m§MoVrb g§~§Y gbmo»`mMo amhVmV. H$m_mV g_Ýd` amhVmo, A{YH$ma

d O~m~XmarMr `mo½` OmUrd hmoVo. n[aUm_r g§XoedhZ à^mdr ~ZVo.

7) AZm¡nMm[aH$ g_whm§Mm Am{U _mÜ`_mMm dmna :

Am¡nMm[aH$ g_wh Am{U Am¡nMm[aH$ g§Xoe _mÜ`_m~amo~aM d[að> ì`dñWmnZmZo g§Xoe

XoÊ`mgmR>r AZm¡nMm[aH$ g_wh Am{U g§Xoe _mÜ`_mMm Hw$ebVoZo dmna H$amdm. AZm¡nMm[aH$ g_whmÛmao

g§XoedhZ JVrZo d H$m ©̀j_nUo hmoVo. VgoM JmonZr` nÕVrZo AWdm AZm¡nMm[aH$ nÕVrZo _m{hVr d

gyMZm§Mo AmXmZ àXmZ H$aVm `oB©b Aem _mÜ`_mMm XoIrb dmna H$amdm.

8) Cº$s Am{U H¥$VrV g_mZVm :

ghmæ`H$ H$_©Mmar Zoh_rM d[að>m§Mo AZwH$aU H$aVmV. d[að> ""Ogo ~mobVmV Vgo H$aVmV''

ho H${Zð>m§À`m bjmV Amë`mda Vohr d[að>m§à_mUo H$m ©̀àd¥Îm ~ZVmV. åhUyZM g§XoeXmË`mÀ`m Cº$s_Ü`o

Am{U d¥Îmr_Ü`o EH$dmŠ`Vm AgUo AË §̀V JaOoMo Amho.

9) gmVË` :

g§XoedhZ gVV MmbUmar à{H«$`m Amho. g§XoedhZmÀ`m gmVË`mdaM Ë`mMm à^mdrnUm

Adb§~yZ AgVmo. d[að> ì`dñVmnH$m§Mm 70% hÿZ A{YH$ doi hm g§XoedhZmda ì`{VV hmoVmo.

g§XoemV ~Xb AWdm gwYmaUm H$aÊ`mMr JaO ^mgë`mZo d[að>m§Zr Vm~S>Vmo~ Ano{jV ~Xb H$amdoV.

g§KQ>ZoÀ`m gd© nmVù`mda Am{U gd© ì`{º$_Ü`o g§XoedhZ gmVË`mZo gwê$ amhrb `mH$S>o d[að>

ì`dñWmnZmZo bj Úmdo.

10) à{VgmX §̀ÌUm / nmR>nwamdm :

àË`oH$ H$m`m©_Ü`o nmR>nwamdm H$aÊ`mbm _hÎdmMo ñWmZ Amho. Ë`mgmR>r `mo½` àH$maMr `§ÌUm

{dH${gV Ho$br Omdr. g§XoeXmË`mZo {Xboë`m g§XoemMm AW© H${Zð>m§Zm g_Obm Amho H$m ? g§Xoemà_mUo

àË`jmV H$m_ hmoV Amho qH$dm Zmhr ? `mgmR>r d[að>m§Zr gVV nmR>nwamdm H$aUo JaOoMo Amho. VgoM

nmR>nwamì`mÀ`m AmYmao {_imboë`m _m{hVrMo _wë`_mnZ H$ê$Z g§XoedhZmMm à^mdrnUm VnmgVm

òVmo.
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ñdV:Mr àJVr Vnmgm - 2

A) {Xboë`m n`m©̀ mVyZ `mo½` n`m©̀  {ZdS>m.

1. EH$m ì`{º$H$Sy>Z Xwgè`m ì`{º$H$S>o _m{hVr nmR>{dÊ`mMr d {VMr g_OyZ KoÊ`mMr à{H«$`m

åhUOo ......... hmo`.

(A) ZoV¥Ëd (~) {ZX}eZ (H$) g§XoedhZ (S>) g§MmbZ

2. g§KQ>ZoVrb A{YH$ma gmIir Am{U ì`{º$Vrb ghg§~§Y {ZpíMV H$ê$Z Ho$ë`m OmUmè`m

g§XoedhZmg ......... g§XoedhZ Ago åhUVmV.

(A) Am¡nMm[aH$ (~) AZm¡nMm[aH$ (H$) H¥$Vr{eb (S>) AÝ`

3. Á`m ì`{º$_Ü`o g§XoedhZ hmoVo Ë`m ì`{º$ EH$mM nmVirda H$m`©aV AgVrb Va Ë`mg

............. g§XoedhZ Ago åhUVmV.

(A) AYmoJm_r (~) D$Üd©Jm_r (H$) g_m§Va (S>) H$U©

4. Ooìhm d[að> ì`dñWmnH$mH$Sy>Z H${Zð>m§Zm _m{hVrMo g§XoedhZ hmoVo Voìhm Ë`mg.........

g§XoedhZ åhUVmV.

(A) AYmoJm_r (~) D$Üd©Jm_r (H$) g_m§Va (S>) H$U©

5. Ooìhm g§Xoe XoÊ`mgmR>r boIr qH$dm Vm|S>r eãXm§Mm dmna Z H$aVm Ho$di hmd^md H$ê$Z

g§Xoe {Xbm OmVmo Voìhm Ë`mg ........... g§Xoe Ago åhUVmV.

(A) boIr (~) Vm|S>r (H$) H¥$Vr (S>) H$U©

~) Imbrb {dYmZo MyH$ H$s ~amo~a Vo gm§Jm.

1. _wº$, g„m_gbV, EH$V§Ìr d ZmoH$aemhr hr g§XoedhZmMr V§Ìo hmoV.

2. XmoZ qH$dm A{YH$ ì`{º$_Ü`o _m{hVrMr hmoUmar XodmU-KodmU åhUOo {ZX}eZ hmo`.

3. g§Xoe nmR>{dUmè`m ì`{º$g g§XoeXmVm Ago åhUVmV.
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H$) [aH$må`m OmJr `mo½` eãX ^am.

1. ........, ........., .......... hr g§XoemMr _mÜ`_o AmhoV.

2. g§KQ>ZoVrb ì`qº$À`m ghg§~§YmÀ`m AmYmao g§XoedhZmMo ......... Am{U .......... Ago
XmoZ àH$ma nS>VmV.

3. H${Zð>m§H$Sy>Z d[að>m§Zm hmoUmè`m g§XoedhZmg ......... g§XoedhZ åhUVmV.

4.3 gmam§e

{ZX}eZ Am{U g§XoedhZ hr à^mdr ì`dñWmnZmgmR>r Amdí`H$ AgUmar _hÎdmMr Aer
A§_b~OmdUr {df`H$ H$m`} AmhoV. d[að>m§H$Sy>Z H${Zï>m§Zm AmXoe XoUo, gyMZm d _mJ©Xe©Z H$aUo
Am{U H$_©Mmè`m§Zm H$m ©̀ H$aÊ`mg àoaUm XoUo åhUOo {ZX}eZ hmò . AmXoe XoUo, àoaUm XoUo, ZoV¥Ëd
H$aUo, g§XoedhZ Am{U n`©dojU ho {ZX}eZmMo _hÎdmMo KQ>H$ AmhoV. ì`dñWmnZmZo {d{dY VËdm§Mm
A§{JH$ma H$ê$Z `mo½` Ë`m {ZX}eZmÀ`m V§ÌmMm dmna Hw$ebVoZo Ho$bm n{hOo. à^mdr {ZX}eZmda
g§KQ>ZoMo `e Adb§~yZ AgVo.

VgoM ghmæ`H$mH$Sy>Z H$m_ H$adyZ KoÊ`mgmR>r ì`dñWmnZmbm g§KQ>ZoVrb gd© KQ>H$m§er
g§dmX gmYmdm bmJVmo. hm g§dmX g§XoedhZm_wio KSy>Z `oVmo. _m{hVr, {dMma, H$ënZm, gyMZm `m§Mr
XodmU-KodmU åhUOoM g§XoedhZ hmò . g§XoedhZm{edm` g§KQ>ZoVrb H$m_H$mO gwairVnUo gwê$
amhUo eŠ` Zmhr. åhUyZM g§XoedhZmMr _mZdr earamVrb aº$dm{hÝ`m§er VwbZm Ho$br OmVo.
g§XoedhZ hr XmoZ qH$dm A{YH$ ì`qº$_Ü`o gmVË`mZo MmbUmar à{H«$`m Amho. g§XoedhZmMo g§KQ>ZoVrb
ì`qº$À`m ghg§~§YmÀ`m AmYmao, g§XoemÀ`m _mÜ`_mÀ`m AmYmao Am{U g§XoedhZ Á`m {XeoZo hmoVo
Ë`mÀ`m AmYmao {d{dY àH$ma nS>VmV. ho g§XoedhZ H$aVmZm g§Xoe _mÜ`_, ^mfm, ^m¡Jmo{bH$
A§Va, ~Xbmg {damoY, nañna A{dídmg, à{ejUmMm A^md Aem AZoH$ AS>Wù`m§Zm gm_moao
Omdo bmJVo. AWm©V `m gd© AS>Wù`mda `mo½` àH$mao _mV H$ê$Z g§XoedhZ Ho$ë`mg Vo à^mdr
Am{U `eñdr hmoVo.

Aem àH$mao g§KQ>ZoMr {ZYm©[aV C{ÔîQ>ço gmÜ` H$aÊ`mgmR>r Am{U g§KQ>ZoÀ`m `epñdVogmR>r
{ZX}eZ Am{U g§XoedhZmMr {ZVm§V Amdí`H$Vm Amho.
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4.4 nm[a^m{fH$ eãX

1. {ZX}eZ : ghmæ`mH$mZr H$moUVo H$m_ H$moUË`m nÕVrZo H$amdo `mgmR>r {Xem XoUo
åhUOo {ZX}eZ.

2. AmXoe : H$m`©nyVugmR>r Ho$boë`m gyMZm.

3. H$m`©àoaUm : H${Zð>m§À`m H$m`m©g CÎmoOZ XoÊ`mgmR>r d[að>m§Zr Ho$bobr H¥$Vr.

4. EH$V§Ìr {ZX}eZ : {ZX}eZmMo gd© A{YH$ma EH$mM ì`{º$H$S>o EH$dQ>bobo AgUo.

5. g§Xoe : g_mZ H$ënZm§Mr AmXmZ-àXmZ H$aÊ`mMr à{H«$`m.

6. g§XoedhZ : EH$m ì`{º$H$Sy>Z Xwgè`m ì`{º$H$S>o _m{hVr nmR>{dÊ`mMr d {VMr
g_OyZ KoÊ`mMr à{H«$`m.

7. g§XoeXmVm : g§Xoe nmR>{dUmar ì`{º$.

8. g§XoeàmáH$Vm© : g§Xoe pñdH$mê$Z Ë`mà_mUo H¥$Vr H$aUmar ì`{º$.

9. gm§Ho${VH$sH$aU : empãXH$ g§XoemMo gm§Ho${VH$ ^mfoV ê$nm§Va H$aÊ`mMr {H«$`m.

10. Agm§Ho${VH$sH$aU : gm§Ho${VH$ ^mfoV nmR>{dboë`m g§XoemMo ê$nm§Va empãXH$ g§XoemV V`ma
H$aÊ`mMr {H«$`m.

4.5 ñdV:Mr àJVr Vnmgm CÎmao

ñdV:Mr àJVr Vnmgm - 1 :
A) 1) {ZX}eZ 2) AmXoe 3) {ZX}eZ

4) EH$Vm 5) EH$V§Ìr

~) 1) ~amo~a 2) ~amo~a 3) ~amo~a

H$) 1) {ZX}eZ 2) EH$dmŠ`Vm 3) EH$V§Ìr
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ñdV:Mr àJVr Vnmgm - 2 :

A) 1) g§XoedhZ 2) Am¡nMm[aH$ 3) g_m§Va

4) AYmoJm_r 5) H¥$Vr

~) 1) MyH$ 2) MyH$ 3) ~amo~a

H$) 1) boIr, Vm|S>r, H¥$Vr 2) Am¡nMm[aH$, AZm¡nMm[aH$

3) D$Üd©Jm_r

4.6 ñdmÜ`m`
(A) {XKm}Îmar àíZ

1. {ZX}eZ åhUOo H$m` ho gm§JyZ Ë`mMo KQ>H$ ñnï> H$am.

2. {ZX}eZmMr V§Ìo ñnï> H$am.

3. {ZX}eZmMr VËdo {deX H$am.

4. g§XoedhZmMm AW© gm§Jm. g§XoedhZ à{H«$`m ñnï> H$am.

5. g§XoedhZ åhUOo H$m` ? g§XoedhZmMo àH$ma gm§Jm.

6. g§XoedhZmVrb AS>Wio ñnï> H$am.

7. g§XoedhZmVrb AS>Wù`mda _mV H$aÊ`mMo Cnm` {deX H$am.

(~) WmoS>Š`mV CÎmao {bhm.

1. {ZX}eZmMo KQ>H$ gm§Jm.

2. {ZX}eZmMr V§Ìo ñnï> H$am.

3. {ZX}eZmMr g§H$ënZm ñnï> H$am.

4. g§XoedhZmMm AW© gm§Jm.

5. g§XoedhZmMo _hÎd ñnï> H$am.

6. g§XoedhZ à{H«$`m ñnï> H$am.

7. g§XoedhZmMo àH$ma gm§Jm.
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8. g§XoedhZmVrb AS>Wio gm§Jm.

9. g§XoedhZmVrb AS>Wù`mda _mV H$aÊ`mMo Cnm` ñnï> H$am.

(H$) {Q>nm {bhm.

1. {ZX}eZmMo KQ>H$

2. {ZX}eZmMr V§Ìo

3. {ZX}eZmMr VËdo

4. g§XoedhZmMo _hÎd

5. g§XoedhZ à{H«$`m

6. g§XoedhZmMo àH$ma

7. g§XoedhZmVrb AS>Wio

8. g§XoedhZ AS>Wù`mda _mV H$aÊ`mMo Cnm`

4.7 g§X ©̂ gyMr
1. ì`dgm` ì`dñWmnZ : àm. _mZH$a àm. jragmJa

2. ì`dgm` ì`dñWmnZmMr _wbVËdo : {gÝhm d Am_Q>o

3. ì`dñWmnZ VËdo d Cn`moOZ : àm. _mZH$a E_². Eg²., S>m°. _mo{hVo nr. ìhr.

4. Management : Theory and Practice : Gupta C. B.

5. Principles of Business Management : Sherlekar

6. The Practice of Management : Peter Drucker

7. Principles and Practice of Management : Prasad L. M.

8. Management Principles and Applications : Valgadde B.V., Dr. Girigosavi B.D.,
Dr. Pawar S.R.

9. ì`dñWmnZ VËdo d Cn`moOZ : àm. S>m°. Omoer d àm. Omoer

10. Websites - Wikipedia.
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gÌ 2  :  KQ>H$  1

H$m`©àoaUm
(Motivation)

1.0 C{ÔîQ>`o

1.1 n«ñVmdZm

1.2 {df` {ddoMZ

1.2.1 H$m`©n«oaUm … g§H$ënZm d ì`m»`m

1.2.2 H$m`©no«aUoMr d¡pímîQ>`o

1.2.3 H$m`©no«aUoMo _hËd

1.2.4 H$m`©no«aUoMo n«H$ma

A) A§V[aH$ H$m`©no«aUm

~) ~mh` H$m ©̀no«oaUm

1.2.5 H$m`©no«aUoMr gmYZo

A) Am{W©H$ gmYZo

~) Am{W©Ho$Va gmYZo

1.2.6 H$m`©no«aUoMoo {gÜXm§V

1. A~«mh_ EM. _mñbmo `m§À`m H«$_~ÜX JaOm§Mm {gX²Ym§V

2. \«$oS>[aH$ hP©~J© `m§À`m {Û-KQ>H$ {gX²Ym§V

3. S>½bg _°J«oJa `m§Mm "j' {gÜXm§V d "`' {gX²Ym§V

4. {d{b`_ Am¡Mr `m§Mm "PoS>' {gX²Ym§V

1.3 gmam§ím

1.4 nm[a^m{fH$ eãX

1.5 ñdV:Mr àJVr Vnmgm

1.6 g§X ©̂J«§W
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1.0 C{ÔîQ>̀ o

gXa n«H$aUmMm Aä`mg Ho$ë`mg {dÚmÏ`m©Zm

1. H$m`©n«oaUm åhUOo H$m` ? H$_©Mmè`m§Zm H$m`©no«aUm H$m {Xbr nm{hOo d H$moUË`m _mJm©Zo XoVm
`oVo `mMo AmH$bZ hmoB©b.

2. A§V[aH$ H$m ©̀no«aUm d ~mh` H$m ©̀no«aUm `m g§H$ënZm g_OVrb.

3. H$m`©no«aUog§X^m©Vrb {d{dY {gÜXm§VmMr _m{hVr {_iob.

4. ì`dñWmnZ Am{U H$m ©̀no«aUm `m_Yrb ghg§~§Y g_Oob.

1.1 n«ñVmdZm

H$m`©àoaUoZo CËgm{hV Pmbobo bmoH$ AmíM`© {Z_m©U H$é ímH$VmV. ì`ŠVrÀ`m `ímm_Ü`o H$m ©̀n«oaUm
hr B§YZmn«_mUo H$m_ H$aV AgVo. H$m`©n«oaUm åhUOo H$m`© H$aÊ`mgmR>r Amdí`H$ AgUmam CËgmh,
n«moËgmhZ Am{U BÀN>mímŠVr hmò . H$m ©̀n«oaUm ì`ŠVrbm COm©dmZ ~ZdVo, ì`ŠVrMr j_Vm dmT>dVo
Am{U ì`ŠVrbm H$m`© H$aÊ`mgmR>r CX ẁŠV H$aVo. AímŠ` Vo ímŠ` H$aÊ`mMo gm_Ï`© H$m`©no«aUo_Ü`o
AgVo ho AmnUmg EH$m CXmhaUmÀ`m gmhmæ`mZo nmhVm òB©b.

23 OyZ 1940 bm A_o[aHo$Vrb Qo>Zogr `oWo EH$m Jar~ Hw$Qw§>~mV {dë_m éS>m°ë\$ {hMm OÝ_
Pmbm. AJXr bhmZ d`mV {Vbm Ý ẁ_mo{Z`m d bmohVm§dm Áda ho AmOma EH$mM doir Pmbo. `mVyZ
{Vbm nmobrAmo hmoD$Z Vr S>mì`m nm`mZo nmJ§ir ~Zbr. Vy H$Yrhr O{_Zrda Mmby ímH$Uma Zmhrg.
Ago S>m°ŠQ>am§Zr {Vbm gm§{JVbo. na§Vw {VMr AmB© {Vbm n«moËgmhZ XoV am{hbr. {VÀ`m AmB©Mo H$mhr
n«moËgmhZmMo ímãX Am{U Ë`mVyZ {_imbobr no«aUm `m_wio {VÀ`m OrdZmV Oo ~Xb KS>bo Vo A{dídgZr`
AgoM åhUmdo bmJVrb. {dë_mMr AmB© {dë_mbm åhUmbr. ""XodmZo {Xbobr úm_Vm, {MH$mQ>r Am{U
{dídmg `mÀ`m AmYmao Vy Vwbm nm{hOo Vo {_idy ímH$Vog.'' {dë_m åhUmbr ""_bm OJmVrb gdm©V
doJdmZ YmdnÅ>²y ìhm`Mo Amho'' d`mÀ`m Zdì`m dîmu {dë_mZo nm`mVrb AmYmamMo ~yQ> H$mTy>Z
Q>mH$bo, {VZo O{_Zrda n{hbo nmD$b Q>mH$b§. d`mÀ`m Voamì`m dîmu {VZo YmdÊ`mÀ`m ñnY}V ^mJ
KoVbm nm`mV n«M§S> doXZm AgVmZmXoIrb Vr nimbr. {VZo ñnYm© nyU© Ho$br. AJXr ímodQ>r Ambr.
nU AmB©Mo n«moËgmhmZmMo ímãX {Vbm no«aUm XoV hmoVo. Vr ñnY}V ^mJ KoVM am{hbr Am{U EHo$ {Xdímr
YmdÊ`mÀ`m ím`©VrV Vr n{hbr Ambr. n«M§S> _ohZV Am{U {dídmgmÀ`m Omoamda {dë_mZo EH$ {Xdg
Am°{bpånH$ ñnY}_Ü ò n«doím {_i{dbm. 1960 À`m Am°{bpånH$ ñnY}_Ü ò 100 {_Q>aÀ`m ím`©Vr_Ü`o
{VZo n{hbo gwdU©nXH$ {_idbo. Ë`mZ§Va 200 _rQ>a ím`©Vr_Ü`o Xwgao gwdU©nXH$ {_idbo. AmVm
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400 _rQ>a [aboMr ím`©V hmoVr, {dë_m {VÀ`m [aboÀ`m g§KmMr AmYmañV§^ hmoVr d ímodQ>À`m
Q>ß`mV YmdUma hmoVr. {VÀ`m g§KmVrb n{hë`m VrZhr Ymdn>Qy>Zr ~°Q>Z ì`dpñWV hmVmibo na§Vy
{dë_mÀ`m doir _mÌ {VÀ`m hmVmVyZ ~°Q>Z Imbr nS>bo. Ë`mMdoir Amnë`m n«{VñnÜ`m©bm doJ
KoVmZm {dë_mZo nm{hbo. {dë_mZo Imbr nS>bobr ~°Q>Z naV CMbbr ^mZ hanyZ gd© ímŠVrZrímr Vr
Ymdy bmJbr. 400 _rQ>a [aboÀ`m ñnY}V {dë_m éS>m°ënZo {Vgao gwdU©nXH$ {_i{dbo. B{Vhmg
KS>bm, nmo{bAmoZo nm§Jir Pmbobr {dë_m 1960 gmbr OJmVrb gdm©V doJdmZ YmdnQy> ~Zbr.
{dë_m éS>m°ë\$Mr H$hmUr Amnë`mbm no«aUoMo _hËd gm§JVo.

g§KQ>Zm hr H$_©Mmè`m§nmgyZ ~Zbobr AgVo. H$m ©̀no«[aV H$_©Mmar dJ© hr H$moUË`mhr g§KQ>ZoMr
VmH$X AgVo. O_rZ B_maV, `§Ìgm_J«r, H$ƒm_mb B. gmYZgm_J«rMm dmna H$éZ J«mhH$m§À`m
AnojoZygma dñVy Am{U godm§Mr {Z{_©Vr H$aUo Am{U {Z_m©U Pmboë`m dñVy Am{U godm J«mhH$m§n ©̀V
nmohMUo `m_Ü`o H$_©Mmè`m§Mo `moJXmZ Am{U ^y{_H$m AË`§V _hËdmMr AgVo. H$_©Mmar åhUOoM
_mZdr g§gmYZo hmò . hrM g§KQ>ZoÀ`m `ímmgmR>r qH$dm An`ímmgmR>r O~m~Xma AgVmV. `m g§X^m©V
"_°J«oJa' hm ì`dñWmnH$s` {dMmad§V åhUVmo ""ì`dñWmnZmZo Amnë`m g§KQ>ZoVrb H$_©Mmè`m§Mr
j_Vm AmoiIyZ Ë`m§Mm {dH$mg Ho$bm Va g§KQ>ZoMr H$m`©j_Vm XwßnQ>rZo dmT>Vo.'' åhUyZ g§KQ>ZoVrb
_mZdr g§gmYZm§Mm {dH$mg H$aUo _hËdmMo AgVo. Ë`mgmR>r H$_©Mmè`m§Zm H$m`©no«aUm X`mdr bmJVo.

1.2 {df` {ddoMZ

1.2.1 H$m ©̀no«aUm … g§H$ënZm d ì`m»`m

H$m`©no«aUm (Motivation) `m g§H$ënZobm A{^n«oaUm qH$dm no«aUm Agohr åhUVmV. H$m`©no«aUm
`m ímãXmMr CËnËVr _moìhao (Movere) `m b°Q>rZ ímãXmnmgyZ Pmbr Amho. (_moìhao åhUOo hb{dUo
(Movere means to Move) H$m`©no«aUm åhUOo H$m`© H$aÊ`mMr no«aUm hmò . H$_©Mmè`m§Zr Amnbo
H$m_ A{YH$ Mm§Jë`m n«H$mao H$amdo, `mgmR>r Ë`m§Zm n«moËgm{hV H$aÊ`mMr {H«$`m åhUOoM H$m`©no«aUm
hmo`. H$_©Mmè`m§Zm H$m`©no«aUm XoUo ho ì`dñWmnZmMo n«_wI H$m`© Amho. H$maU ì`dñWmnZ åhUOo
H$_©Mmè`m§H$Sy>Z H$m_ H$éZ KoÊ`mMr H$bm hmò . H$_©Mmè`m§H$Sy>Z Ano{jV H$m_ H$éZ KoÊ`mgmR>r
Ë`m§Zm H$m`©no«aUm X`mdr bmJVo. H$_©Mmè`m§_Ü`o H$m_m{dîm`r BÀN>m CËgmh d AmdS>, {Z_m©U H$aÊ`gmR>r
H$aÊ`mV `oUmè`m ì`dñWmnH$s` n«`ËZm§Mm gm_mdoím H$m`©no«aUo_Ü`o hmoVmo. `mgmR>r ì`dñWmnZ
H$_©Mmè`m§Zm Am{W©H$ Am{U Am{W©Ho$ËVa n«bmô Zo XoV AgVo.

H$m ©̀no«aUoÀ`m ì`m»`m …

1. ""AnopúmV C{ÔîQ> gmÜ` H$aÊ`mgmR>r bmoH$m§Zm n«moËgm{hV H$aÊ`mMr n«{H«$`m åhUOo H$m`©no«aUm
hmò .''  - {dëg_ Or. ñH$m°Q>

“A Process of stimulating people to accomplish desired goals.”

- William E. Scot
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2. H$m`©no«aUm åhUOo Ago H$mhrVar H$s Oo ì`ŠVrbm {dpímîQ> H$m`© H$aÊ`mg qH$dm gwé Ho$bobo
H$m`© Mmby Ro>dÊ`mg MmbZm XoVo.

- am°~Q©> Sw>{~Z
“Motivation is something that moves the person to action and continues
him in the course of action already initiated.”

- Robert Dubin
3. A{^n«oaUm ho ì`dñWmnH$mMo Ago H$m`© Amho {H$ Á`m_Ü`o Ano{jV H$m`© H$aÊ`mgmR>r

bmoH$m§Zm n«moËgm{hV, CÔ ẁŠV Am{U H$m ©̀n«d¥ËV Ho$bo OmVo.
- bwB©g A°bZ

“Motivation is the work of manager performs to inspire encourage and impel
people to take required action.”

-  Louis Allen
4. ""AnopúmV H$m`© nyU© H$aÊ`mgmR>r ñdV…bm qH$dm BVa ì`ŠVtZm `mo½` Am{U {dpímîQ> nX²YVrZo

n«moËgmhZ XoÊ`mMr {H«$`m åhUOoM A{^n«oaUm hmò .''
- _m`Ho$b Oo Á ẁ{g`g

“Motivation is the act of stimulating someone or oneself to get the desired
course of action to push the right button to get a desired action.”

     - Michoel J. Jucious
5. C{ÔîQ> JmR>Ê`mgmR>r qH$dm ~úmrgo {_idÊ`mgmR>r Amdí` AgUmar COm© qH$dm j_Vm

dmT>dÊ`mMr BÀN>mímŠVr åhUOoM H$m`©n«oaUm hmo`.
- So>b ~rM

“Motivation can be defined as willingness to expand energy to achieve a
goal or reward."

- Dale Beach
6. A{^n«oaUm hr _mZgímmñÌr` g§H$ënZm AgyZ Vr Aímm KQ>H$m§ímr qH$dm CO}ímr g§~§YrV Amho

{H$ Á`m_wio H$_©Mmar dJ© d¡̀ pŠVH$ qH$dm gm_y{hH$nUo H$m`© H$aÊ`mgmR>r qH$dm Z H$aÊ`mgmR>r
CÔ`wŠV hmoVmV.

- So>ëQ>m°Z B. _°H$\$ab°ÝS>
“The concept of motivation is mainly psychological. It relates to those forces
operating within the individual employee or subordinate which impel him to
act or not to act in certain ways.”

- Delton E Mcfarland
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1.2.2 H$m ©̀no«aUoMr d¡pímîQ>̀ o

H$m`©n«oaUoMr d¡pímîQ>̀ o nwT>rbn«_mUo AmhoV.

1. _mZgímmñÌr` g§H$ënZm (Phychological Concept)

H$m`©n«oaUm hr EH$ _mZgímmñÌr` g§H$ënZm Amho. ì`ŠVrMo {dMma, _V, dV©Z, X¥pîQ>H$moZ,
^mdZm B. Mm {dMma H$éZM ì`dñWmnZ H$m`©n«oaUoMr R>adV AgVo. EH$mM JmoîQ>r_yio XmoZ  doJdoJi`m
H$_©Mmè`m§Zm gmaIr H$m`©no«aUm {_iobM Ago Zmhr. CXm. H$mhr bmoH$m§Zm n¡go OmñV _hËdmMo dmQ>V
AgVmV Va H$mhr bmoH$m§Zm n¡go H$m ©̀n«oaUm XoV Zmhr Ë`m§Zm _mZgÝ_mZ qH$dm H$m`©g_mYmZ A{YH$
H$m`©no«aUm XoUmam KQ>H$ AgVmo.

2. ì`dñWmnH$s` H$m ©̀ (Managerial Function)

H$m`©no«aUm ho ì`dñWmnZm§Mo n«_wI H$m`© Amho. ì`dñWmnH$mbm H$_©Mmè`m§H$Sy>Z H$m`© H$éZ
KoÊ`mgmR>r H$m ©̀no«aUm X`mdr bmJVo. ì`dñWmnZmMo `ím ~è`mM A§ímr Vo Á`m nX²YVrZo H$_©Mmè`m§Zm
H$m`©n«oaUm XoVmV Ë`mda Adb§~yZ AgVo. ì`dñWmnZmMo CÔrîQ> nyU© H$aÊ`mgmR>r Ho$di {Z`moOZ
H$éZ MmbV Zmhr Va {Z`moOZmn«_mUo H$m`©o hmoÊ`mgmR>r H$_©Mmè`m§Zm H$m`©n«dU H$amdo bmJVo.

3. ñmVV MmbUmar n«{H«$`m (Continuous Process)

A{^n«oaUm hr EH$ n«{H«$`m Amho. `m_Ü`o H$_©Mmè`m§Zm gH$mamË_H$, ZH$mamË_H$, Am{W©H$,
Am{W©Ho$Va Aímm gmYZm§Ûmao Ano{jV H$m`© H$aÊ`mgmR>r n«moËgmhZ {Xbo OmVo. VgoM A{^no«aUm hr
gVV MmbUmar n«{H«$`m Amho. Omon`ªV ì`dgm`g§ñWm ApñVËdmV Amho, Am{U CX²XrîQ> nyU© H$aÊ`mMo
Amho Vmon`ªV ì`dñWmnH$ H$_©Mmè`m§Zm H$m`©n«oaUm XoV amhVmo.

4. BÀN>m d JaOm§ímr {ZJS>rV (Needs and Wants)

H$m`©n«oaUm hr g§H$ënZm ì`ŠVrÀ`m BÀN>m Am{U JaOm `m§À`mímr {ZJS>rV g§H$ënZm Amho.
BÀN>m Am{U JaOm nyU© H$aÊ`mgmR>r n«Ë`oH$ ì`ŠVr H$m ©̀ H$aV AgVo. {OVH$s BÀN>m Am{U JaOm
nyU© H$aÊ`mMr {Vd«Vm A{YH$ AgVo, {VVH$s A{YH$ H$m ©̀no«aUm {_iVo. nyU© Pmboë`m BÀN>m Am{U
JaOm H$m ©̀n«oaUm XoV ZmhrV.

5. gH$mamË_H$ Am{U ZH$mamË_H$ (Positive and Negative)

H$m`©n«oaUm gH$mamË_H$ qH$dm ZH$mamË_H$ Agy ímH$Vo. _mZgÝ_mZ, H$m`©g_mYmZ, ~{jgo,
A{YH$ nJma {_idUo B. gmR>r {_iUmao n«moËgmhZ åhUOoM gH$mamË_H$ H$m`©n«oaUm hmò . VgoM
H$m_mdéZ H$mTy>Z Q>mH$bo OmB©b, nJma {_iUma Zmhr, B. gmR>r Oa EImXm H$_©Mmar H$m_ H$aV
Agob Va Ë`mbm ZH$mamË_H$ H$m`©no«aUm Ago åhUVmV.



154

6. Am{W©H$ Am{U Am{W©Ho$Va (Financial and Non-Financial)

H$m`©no«aUm XoÊ`mgmR>r H$m_©Mmè`m§Zm Am{W©H$ Am{U Am{W©Ho$ËVa bm^ {Xbo OmVmV. Am{W©H$
H$m`©no«aUo_Ü`o H$_©Mmè`m§Zm n¡ímmÀ`m ñdénmV bm^ {Xbo OmVmV. CXm. nJma, ~moZg, Zâ`mVrb
gh^mJ B. Va Am{W©Ho$ËVa H$m`©no«aUoA§VJ©V H$_©Mmè`m§Zm n¡ímm ì`{V[aŠV BVa gmoB© gw{dYm {Xë`m
OmVmV. CXm. godmímmñdVr, ~T>Vr, {dH$mgmÀ`m g§Yr B.

7. H$m ©̀j_Vm Am{U H$m ©̀no«aUm (Efficiency and Motivation)

H$m ©̀j_Vm Am{U H$m`©n«oaUm `m Xmohmo§_Ü`o ghg§~§Y Amho. H$m`©no«aU_yio H$_©Mmè`m§Mr H$m`©j_Vm
C§MmdVo. ì`ŠVr Amnë`m nyU©j_VoZo H$m`© H$aÊ`mgmR>r no«mËgm{hV hmoVmo Ë`m_wio Ë`mMr H$m`©j_Vm
dmT>Ê`mg _XV hmoVo.

8. g_mYmZ Am{U H$m ©̀noo«aUm (Satisfaction and Motivation)

g_mYmZ Am{U H$m`©no«aUm `m XmoÝhr g§H$ënZm EH$_oH$m§ímr g§~§YrV AmhoV. ì`ŠVrÀ`m JaOm
nyU© Pmë`mda ì`ŠVr g_mYmZr ~ZVo. H$m`©no«aUoA§VJ©V ì`dñWmnZ Amnë`m H$_©Mmè`m§À`m AnyU©
JaOm§Mm ímmoY KodyZ Ë`m nyU© H$aÊ`mgmR>r gmYZo CnbãY H$éZ XoV AgVo. Ë`m_wio H$_©Mmè`m§À`m
JaOm nyU© hmoÊ`mg _XV hmoVo d Vo g_mYmZr ~ZVmV.

9. A§VJ©V Am{U ~{hJ©V n«{H«$`m (Intrinsic and Extrinsic)

H$m`©n«oaUm hr A§VJ©V Am{U ~{hJ©V n«{H«$`m Amho. H$m`© H$aÊ`mMr n«oaUm qH$dm BÀN>m
ì`ŠVr_Ü ò ñdV… {Z_m©U hmoVo. Ë`m_wio H$m`©no«aUm hr A§VJ©V n«{H«$`m Amho. VgoM ~mh` KQ>H$m§_yiohr
H$m`©no«aUm {Z_m©U hmoVo. CXm. nJma, n«_moímZ B. Ë`m_wio H$m ©̀no«aUm hr ~{hJ©V n«{H«$`m XoIrb Amho.

10. ì`ŠVrJV g§H$ënZm (Individual Concept)

H$m`©no«aUm hr ì`ŠVrJV g§H$ënZm Amho. ì`ŠVr ì`ŠVrZygma Vr ~XbV OmVo. g§KQ>ZoVrb n«Ë`oH$
H$_©Mmè`m§Mr H$m`©no«aUoMr nmVir doJdoJir åhUOoM H$_r A{YH$ AgVo. EH$mM KQ>H$m_wio XmoZ
doJdoJi`m H$_©Mmè`m§Zm doJdoJir H$m`©n«oaUm {_iy ímH$Vo.

1.2.3 H$m ©̀no«aUoMo _hËd

H$m`©n«oaUoMo _hËd nwT>rb _wX`m§À`m AmYmao ñnîQ> H$aVm òB©b.

1. g§gmYZm§Mm H$m ©̀j_ dmna (Productive Use of Resources)

_mZdr, ^m¡{VH$ Am{U Am{W©H$ g§gmYZm§Mm dmna dñVw Am{U godm§À`m {Z{_©Vr Am{U
{dH«$rgmR>r H$aUo Am{U `m n«{H«$`oVyZ C{ÔîQ> gmÜ` H$aUo ho H$m ©̀ ì`dgm{`H$ g§ñWm§_Ü`o A{daVnUo
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Mmby AgVo. H$m`©no«aUm {Xë`m_yio H$_©Mmar CnbãY g§gmYZm§Mm H$m`©j_ dmna H$aÊ`mg n«d¥ËV
hmoVmV. Ë`m_yio ì`dñWmnZmbm CnbãY g§gmYZm§Mm n`m©á Am{U H$m`©úm_ dmna H$aUo ímŠ` hmoVo.
Ë`m_yio EHw$U CËnmXZ dmT>Vo, IMm©V ~MV hmoVo Am{U Zâ`mMo n«_mU dmT>Ê`mg _XV hmoVo.

2. H$m ©̀ H$aÊ`mMr gH$mamË_H$ BÀN>mímŠVr (Willingness to work)

H$moUË`mhr H$m`m©Mr gyédmV BÀNo>nmgyZ hmoVo. X¥T> BÀN>mímŠVrÀ`m Omoamda AZoH$ _moR>_moR>r H$m`o©
Am{U `ímn«már {_idë`mMr AZoH$ CXmhaUo nhm`bm {_iVmV. H$_©Mmè`m§_Ü`o H$m ©̀ H$aÊ`mgmR>r
BÀN>m {Z_m©U H$aUo hm H$m`©no«aUoMm Jm^m Amho. ì`dñWmnZ H$m`©no«aUoÀ`m {d{dY V§Ìm§Mm dmna
H$éZ H$_©Mmè`m§_Ü`o H$m`© H$aÊ`mMr BÀN>m {Z_m©U H$aVo. Ë`m_wio H$_©Mmar Amnë`m nyU© úm_VoZo
H$m`© H$aÊ`mgmR>r n«̀ ËZímrb amhVmV.

3. {ZîR>m Am{U AmpË_`Vo_Ü ò dmT> (Sence of Belongingness and faith)

H$m`©n«oaUm XoÊ`mgmR>r H$_©Mmè`mZm Am{W©H$ Am{U Am{W©Ho$ËVa bm^ {Xbo OmVmV. Ë`m_wio
H$_©Mmè`m§Zm ì`dgm` g§KQ>Zo{dîm`r AmpË_`Vm {Z_m©U hmoVo. H$_©Mmè`m§Mr g§KQ>Zon«Vr AmnwbH$s Am{U
{ZîR>m dmT>Ê`mg _XV hmoVo. g§KQ>Zo{dîm`r Am{U ì`dñWmnZm{dîm`r EH${ZîR> AgUmao d gH$mamË_H$VoZo
^abobo {ZîR>mdmZ H$_©Mmar dJ© AgUo hr H$moUË`mhr g§ñWoMr VmH$X AgVo.

4. H$m ©̀úm_Vo_Ü ò dmT> (Increase in Efficiency)

H$m`©no«aUoA§VJ©V H$_©Mmè`m§Zm Ho$di H$m`© H$aÊ`mgmR>r CÔ`wŠV Ho$bo OmV Zmhr Va Zo_yZ
{Xbobo H$m`© H$aÊ`mgmR>r n«pímjU {Xbo OmVo. VgoM kmZ Am{U H$m¡ímë` n«má H$aÊ`mgmR>r _mJ©Xím©Z
Am{U n«moËgmhZ {Xbo OmVo. Ë`m_wio H$_©Mmar kmZ Am{U H$m¡ímë` n«má H$aÊ`mg Am{U Ë`mMm dmna
H$éZ A{YH$ Mm§Jë`mn«H$mao H$m`© H$aÊ`mgmR>r n«̀ ËZímrb amhVmV. n[aUm_r H$_©Mmè`m§Mr H$m ©̀j_Vm
dmT>Ê`mg _XV hmoVo.

5. CËnmXZm_Ü ò dmT> (Increase in Output and Performance)

dñVy Am{U godm§Mo CËnmXZ Am{U g§KQ>ZoMr H$m_{Jar hr H$_©Mmè`m§À`m j_Vo~amo~a, H$m`©
H$aÊ`mMr BÀN>m, CËgmh, H$m_mn«Vr X¥îQ>rH$moZ, H$m_m{dîm`r AmdS> `mdahr Adb§~yZ AgVo. g§KQ>Zo_Ü`o
{H$Vrhr Vk Am{U kmZr H$_©Mmar dJ© Agob, nU Ë`m§Zm H$m_ H$aÊ`mMr BÀN>m Zgob, Va CËnmXZm_Ü`o
dmT> hmoV Zmhr. A{^n«o[aV H$_©Mmar CËgmhmZo Am{U Amnë`m nyU© úm_VoZo H$m`© H$aÊ`mgmR>r n«̀ ËZímrb
amhVmV, Ë`m§Zm H$m`m©{dîm`r AmdS> {Z_m©U hmoVo. VgoM H$m ©̀no«aUo_Ü ò H$_©Mmè`m§Zm Am{W©H$ Am{U
Am{W©Ho$ËVa n«bmô Zo XmI{dbr OmVmV. Amnë`mbm OmñVrV OmñV bm^ {_imdoV åhUyZ H$_©Mmar
OmñVrV OmñV H$m_ H$aÊ`mMm Am{U A{YH$ Mm§Jë`mn«H$mao H$m_ H$aÊ`mMm n«̀ ËZ H$aVmV. Ë`m_wio
EHy$U CËnmXZmV dmT> hmoVo Am{U g§KQ>ZoMr H$m_{Jar gwYmaÊ`mg _XV hmoVo.
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6. ghH$m`m©Mo Am{U gbmo»`mMo H$m_Jma g§~§Y

(Harmonious and cordial Relations)

H$m`©no«aUo_wio ì`dgm` g§KQ>Zo_Ü`o ghH$m`m©Mo Am{U gbmo»`m§Mo H$m_Jma g§~§Y {Z_m©U
hmoÊ`mg _XV hmoVo. H$_©Mmè`m§_Ü`o Oa nañna g§~§Y ghH$mè`m§Mo, gbmo»`mMo, ñZohnyU© Am{U
{_ÌËdmMo AgVrb Va CËnmXZm_Ü`o dmT> Pmë`mMo EëQ>Z _ò moÀ`m h°Wm°Z© n«̀ moJm_Ü`o ñnîQ> Pmbo
Amho. H$m`©n«oaU_Ü`o ì`dñWmnZ H$_©Mmè`m§À`m JaOm§Mm ímmoY KodyZ Ë`m nyU© H$aÊ`mgmR>r n«̀ ËZímrb
AgVo. Ë`m_wio d[aîR> ì`dñWmnZ, H${ZîR> ì`dñWmnZ Am{U H$_©Mmè`m§_Ü`o nañnamVrb g§~§Y
gwYmaÊ`mg _XV hmoVo. ì`dgm` g§KQ>Zo_Ü`o ghH$m`m©Mo Am{U {_ÌËdmMo dmVmdaU V`ma hmoVo.

7. H$_©Mmar AXbm~XbrMm Xa Am{U AZwnpñWVr_Ü ò KQ>

(Reduce Employee Turnover and Absenteeism)

CËnmXZ Am{U {dH«$r H$m`© AI§S>rVnUo Am{U gmVË`nyU© hmoÊ`mgmR>r H$_©Mmar doioda Am{U
{Z`{_V H$m_mda AgUo JaOoMo AgVo. H$m ©̀n«oaUo_wio g§KQ>Zo_Ü ò CËgmhmMo Am{U ghH$m`m©Mo dmVmdaU
V`ma hmoVo. d[aîR> Am{U H${ZîR> H$_©Mmè`m_Ü`o ghH$mamMo Am{U gbmoImMo ZmVo g§~§Y V`ma
hmoVmV. H$_©Mmè`m§À`m JaOm nyU© H$aÊ`mgmR>r ì`dñWmnZ n«̀ ËZímrb AgVo `mMr OmUrd H$_©Mmè`m§_Ü`o
AgVo. H$m`©no«aUoA§VJ©V {Xë`m OmUmè`m gmo`r-gw{dYm§_wioo H$_©Mmar g_mYmZr ~ZVmV. g_mYmZr
Am{U {ZîR>md§V H$_©Mmar Amnbr g§KQ>Zm gmoSy>Z XygarH$So> OmÊ`mg V`ma ZgVmV, VgoM AZmdí`H$
Am{U H$maUmpímdm` J¡ahOa amhmV ZmhrV Ë`m_wio H$_©Mmar AXbm~XbrMm Xa H$_r hmoVmo. H$_©Mmar
AZwnpñWVrMo n«_mU KQ>Vo. n[aUm_r IMm©_Ü`o ~MV hmoVo VgoM d[aîR> ì`dñWmnZmbm XrK©H$mbrZ
{Z`moOZ Am{U ì ẁhaMZm V`ma H$aUo gmo{`Mo R>aVo.

8. Am¡X`mo{JH$ ímm§VVm (Industrial Peace) -

H$m`©no«aUo_wioo Am¡X`mo{JH$ ímm§VVm n«ñWm{nV hmoÊ`mg _XV hmoVo. H$m ©̀no«aUo_Ü ò H$_©Mmè`m§À`m
BÀN>m, JaOm AmoiIyZ Ë`m nyU© H$aÊ`mgmR>r Am{W©H$ Am{U Am{W©Ho$Va gmò r -gw{dYm CnbãY
H$éZ {Xë`m OmVmV. Ë`m_wio H$_©Mmar dJ© g_mYmZr ~ZVmo. ì`dgm`mMo _mbH$, g§MmbH$, d[aîR>
ì`dñWmnH$, H${ZîR> ì`dñWmnH$ Am{U BVa gd© H$_©Mmè`m§_Ü`o Mm§Jbo g§~§Y {Z_m©U hmoVmV.
H$_©Mmè`m§Zm g§ñWo{dîm`r AmnwbH$s {Z_m©U hmoVo. _mbH$-H$m_Jma g§Kîm© {Z_m©U hmoV ZmhrV. H$_©Mmar
g§nmda Om`bm V`ma hmoV ZmhrV VgMo ì`dñWmnZmH$Sy>Z Q>mio~§XmMr KmoîmUm Ho$br OmV Zmhr.
Am¡Úmo{JH$ H$bh {Z_m©U hmoV ZmhrV. H$_©Mmè`m§Mo Am{U g§KQ>ZoMo n«íZ MM}Ûmao, ghH$m`m©Zo Am{U
ímm§VVoZo gmoS>dbo OmVmV. Am¡X`mo{JH$ ímm§VVm Ho$di g§KQ>ZoÀ`m Zìho Va H$_©Mmar, g_mO Am{U
amîQ´>mÀ`m {dH$mgmgmR>r XoIrb Amdí`H$ AgVo.
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9. nwT>mH$ma d¥ËVr dmT>Vo (Initiative) -

g§KQ>ZoÀ`m {dH$mgmgmR>r H$_©Mmè`m§_Ü`o nwT>mH$ma KoÊ`mMr ^mdZm {Z_m©U H$aUo Am{U dmT>{dUo
_hËdmMo AgVo. nwT>mH$mamMr d¥ËVr åhUOo H$moUVohr ZdrZ H$m_ qH$dm O~m~Xmar nyU© H$aÊ`mg
H$_©Mmar ñdV…hÿZ V`ma hmoUo hmò . g§KQ>ZoVrb AZoH$ g_ñ`m gmoS>dÊ`mg, g§KQ>Zo_Ü`o ~Xb
H$aÊ`mg, Z{dZ H$ënZm {dH${gV H$éZ Ë`mMr A§_b~OmdUr H$aÊ`mg Am{U _moRo> H$m`© qH$dm
n«H$ën hmVr KoÊ`mg g§KQ>Zo_Yrb H$_©Mmè`m§_Ü ò nwT>mH$mamMr ^mdZm AgUo JaOoMo AgVo. H$m`©n«oaUo_wio
H$_©Mmè`m§_Ü`o gH$mamË_H$ {dídmg {Z_m©U hmoVmo. H$_©Mmè`m§Zm ì`dñWmnZm_Ü`o gh^mJr H$éZ KoUo,
H$_©Mmè`m§Mo _V, {dMmam§Mm ì`dñWmnZm§H$Sy>Z AmXa hmoUo, Mm§Jë`m H$m_{JargmR>r Am{U Z{dZ
H$ënZm§gmR>r ~púmgo Am{U _mÝ`Vm XoUo B. H$m`©no«aUoÀ`m V§Ìm_wio H$_©Mmè`m§_Ü`o nwT>mH$mamMr d¥ËVr
{Z_m©U hmoÊ`mg _XV hmoVo.

10. H$m ©̀OrdZmMm XOm© C§MmdÊ`mg _XV (Improvement in Quality of Work Life)

H$m`©n«oaUm Am{U H$_©Mmè`m§Mm H$m ©̀OrdZmMm XOm© `m§Mm AË`§V OdiMm g§~§Y Amho. Amnë`m
Am`wî`mVrb ~amMgm doi H$_©Mmar g§KQ>Zo_Ü`o, H$m_mÀ`m {R>H$mUr KmbdV AgVmV. åhUyZ
ì`dgm{`H$ g§ñWm ho H$_©Mmè`m§Mo Xygao Ka Amho Ago åhUUo A{Ví`moŠVrMo R>aUma Zmhr. H$_©Mmè`m§Mo
BVa ghH$mar H$_©Mmar dJ© Am{U d[aîR>m§ímr AgÊmmao g§~§Y, H$m`©n[apñWVr, _mo~Xbm, {dH$mgmÀ`m
g§Yr, n«pímúmU B. H$m_m§À`m {R>H$mUr AgUmè`m KQ>H$m§{dîm`r AgUmao _V Am{U Ë`mMm EHy$U XOm©
åhUOoM H$m`© OrdZmMm XOm© hmò . H$m`©no«aUo_Ü`o H$_©Mmè`m§Zm n«moËgmhZ XoÊ`mgmR>r, H$m ©̀n[apñWVr
Am{U H$m_mg§~§Yr BVa gd© KQ>H$m§_Ü`o gwYmaUm H$aÊ`mV `oVmV Ë`m_wio H$_©Mmè`m§À`m H$m ©̀OrdZmMm
XOm© C§MmdÊ`mg _XV hmoVo.

11. gm_m{OH$ {dH$mg (Social Development)

H$m`©noo«aUo_wio XoímmVrb CnbãY g§gmYZm§Mm H$m`©j_ dmna H$éZ J«mhH$m§Zm JwUdËVmnyU©
dñVy Am{U godm XoÊ`mgmR>r H$_©Mmar n«moËgmhrV hmoVmV. Ë`m_wio J«mhH$m§Zm XO}Xma dñVy CnbãY
hmoVmV. gmYZgm_J«rMm Anì`` Q>mibm OmVmo. amîQ´>r` CËnmXZmV Am{U CËnÝZmV dmT> hmoVo. g§KQ>Zm§À`m
Z\$`m_Ü`o Am{U H$_©Mmè`m§À`m CËnÝZmV dmT> hmoVo. amhUr_mZmMm XOm© gwYmaVmo Ë`m_wio gm_m{OH$
{dH$mg hmoÊ`mg _XV hmoVo.

12. H$_©Mmar {dH$mg (Human Resource Development) -

H$m`©no«aUoA§VJ©V H$_©Mmè`m§Zm {d{dY Am{W©H$ bm^ - CXm. nwaogo doVZ, dmpîm©H$ dmT>,
_hmJmB© ^ËVm, Z\$`mVrb {hñgm, ~moZg, amoI ~jrg B. {Xbo OmVmV. VgoM Am{W©Ho$ËVa bm^ -
CXm. ZmoH$arMr ímmñdVr, _mÝ`Vm, ì`dñWmnZmg gh^mJ, ~T>Vr, g_mZ dmJUyH$ VgoM H$_©Mmè`m§Zm
H$m`©n«pímúmU, _mJ©Xím©Z B. {Xbo OmVmV. Ë`mM~amo~a H$_©Mmè`m§Zm H$m¡ímë` n«má H$aÊ`mgmR>r n«moËgmhZ
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{Xbo OmVo. Ë`m_wio H$_©Mmè`m§À`m CËnÝZmV dmT> hmoVo. kmZg§nÝZ Am{U CËgmhr H$_©Mmar {Z_m©U
hmoVmV. H$_©Mmè`m§À`m amhUr_mZmMm XOm© CMmdVmo, Aímmn«H$mao H$_©Mmè`m§Mm EHy$U {dH$mg hmoÊ`mg
_XV hmoVo.

13. g§KQ>ZoMm {dH$mg (Organisational Development)

H$m`©n«oaUo_wio Ho$di H$_©Mmè`m§MmM Zìho Va g§KQ>ZoMmhr {dH$mg hmoÊ`mg _XV hmoVo.
gH$mamË_H$, CËgmhnyU© Am{U kmZr H$_©Mmar hr g§KQ>ZoMr Iar VmH$V AgVo. Ë`m_wio dñVy Am{U
godm§Mm XOm© gwYmaVmo. CËnmXZ Am{U {dH«$r_Ü ò dmT> hmoVo. n[aUm_r Z\$`m_Ü`o dmT> hmoVo. g§KQ>ZoMr
YmoaUo Am{U {Z`moOZmMr H$mQo>H$moa A_§b~OmdUr H$aÊ`mgmR>r H$_©Mmè`m§Mo ghH$m`© {_iVo. H$_©Mmar
AXbm~XbrMm Xa H$_r hmoVmo. Ë`m_wio pñWaVm n«má hmoVo. VgoM ZdrZ n«H$ën {_i{dUo, nyU© H$aUo
Am{U g§KQ>ZoMm EHy$U {dH$mg H$aUo ímŠ` hmoVo.

14. gH$mamË_H$ X¥îQ>rH$moZ (Positive Attitude)

ì`pŠVJV {dH$mgm_Ü`o, g§KQ>ZoÀ`m {dH$mgm_Ü`o, XoímmÀ`m {dH$mgm_Ü`o gH$mamË_H$
X¥îQ>rH$moZmMo _hËd AÝ`ZgmYmaÊm Amho. X¥îQ>rH$moZ gH$mamË_H$ Agob Va g_ñ`m h`m g§Yr Am{U
{dH$mgmMo _mÜ`_ ~ZVmV. H$_©Mmè`m§Mm Amnë`m H$m`m©{dîm`r, Amnë`m ŷ{_Ho${dîm`r, H$m_mg§X^m©Vrb
{d{dY KQ>H$m§{dîm`r, H${ZîR>m§Mm, d[aîR>m§{dîm`r, d[aîR>m§Mm H${ZîR>m§{dîm`r, H$m_Jm§amMm _mbH$m{dîm`r,
_mbH$m§Mm H$_©Mmè`m{dîm`r X¥îQ>rH$moZ gH$mamË_H$ Agob Va doJmZo {dH$mg hmoÊ`mg _XV hmoVo.
gH$mamË_H$ H$m ©̀no«oaUoÀ`m {d{dY V§ÌmÛmao H$_©Mmè`m§_Ü`o gH$mamË_H$ X¥îQ>rH$moZ {Z_m©U hmoÊ`mg _XV
hmoVo.

ñdV:Mr àJVr Vnmgm - 1 :

A) [aH$må`m OmJr `mo½` eãX {bhm.

1. H$m`©àoaUm hr EH$ ................. g§H$ënZm Amho.

(A) _mZgemór` (~) ^m¡VrH$

(H$) AÜ`mË_rH$ (S>) `mn¡H$s Zmhr

2. H$_©Mmè`m§Zm n¡emì`VrarŠV {Xbo OmUmao bm^ åhUOo ..... H$m ©̀àoaUm hmo`.

(A)  Am{W©H$ (~) Am{W©Ho$Va

(H$) ZH$mamË_H$ (S>) A§VJ©V
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~) Imbrb dmŠ ò MyH$ qH$dm ~amo~a ho AmoiIm Am{U MyH$sMo dmŠ` ~amo~a H$ê$Z
{bhm.

1. H$m`©àoaUm Ho$di gH$mamË_H$ AgVo.

2. H$m`©àoaUm gVV MmbUmar à{H«$`m Amho.

1.2.4 H$m ©̀no«aUoMo n«H$ma

A) A§V[aH$ H$m ©̀no«aUm (Intrinsic Motivation)

A§V[aH$ H$m ©̀no«aÊmobm ñdm^m{dH$ H$m ©̀no«aUm qH$dm A§J ŷV H$m`©no«aUm Agohr åhUVmV. A§V[aH$
H$m`©no«aUm åhUOo EImXo CÔrîQ> gmÜ` H$aÊ`mgmR>r qH$dm H$m`© H$aÊ`mgmR>r ì`ŠVr_Ü ò ñdV… qH$dm
ñdm^m{dH$nUo {Z_m©U Pmbobr no«aUm hmo`. A§V[aH$ no«aUVyZ hmoUmè`m H$m`m©_wio ì`ŠVrbm A§VpaH$
g_mYmZ {_iV AgVo Am{U Ë`m_wioM ì`ŠVr H$m ©̀ H$aÊ`mgmR>r n«oarV qH$dm CX ẁŠV hmoVo. CXm.
EImX`m g§JrVH$mambm g§JrV {Z{_©Vr_wio A§V[aH$ g_mYmZ {_iV Agob Am{U Ë`m_wio Ë`m§À`mH$Sy>Z
g§JrV {Z{_©Vr hmoV Agob Va g§JrV {Z{_©Vr_mJo A§V[aH$ H$m`©no«aUm Amho Ago åhUVm `oB©b. Ë`m
g§JrVH$mambm g§JrV {Z_uVr_wio hmoUmao BVa Am{W©H$ \$m`Xo _hËdmMo ZgVmV.

n«Ë`oH$ ì`ŠVrbm Amnbm {ZU©̀  Am{U Amnë`mbm g_mOmZo VgoM Amnë`m ghH$mè`m§Zr
pñdH$mamdo, Amnë`mbm _mZgÝ_mZ X`mdoV, Amnbm AmXa H$amdm Ago dmQ>V AgVo. `mM~amo~a
_mhrV Zgbobr JmoîQ> _mhrV H$éZ KoUo, ñdmV§Ì A{YH$ma, gm_m{OH$ n«{VîR>m B. JmoîQ>r {_i{dÊ`mMr
BÀN>m AgVo `m_YwZ A§V[aH$ n«oaUm {Z_m©U hmoV AgVo.

d¡pímîQ>̀ o :

A§V[aH$ H$m ©̀no«aUoMr d¡pímîQ>̀ o nwT>rbn«_mUo ñnîQ> Ho$br AmhoV.

1. H$m`© hoM H$m`©no«aUm (Work itself is Motivation) : A§V[aH$ H$m`©no«aUo_Ü`o
ì`ŠVrH$Sy>Z hmoUmao H$m`© hoM Ë`m§À`mgmR>r H$m`©n«oaUm AgVo. H$m`© Ho$ë`m_wio ì`ŠVrbm g_mYmZ
Am{U AmZ§X {_iVmo Ë`m_wio ì`ŠVr H$m`© H$aÊ`mgmR>r no«arV hmoV AgVo.

2. ñdm^m{dH$ H$b (Natural Tendency) : A§V[aH$ H$m`©no«aUm ñd^m{dH$ H$b Am{U
AmdS> `m_YyZ {Z_m©U hmoVo. ì`ŠVr_Ü`o Agboë`m ñd^md d¡pímîQ>̀ m§_wio Am{U H$m¡ímë`m_wio {Vbm
EImXo H$m`© H$aÊ`m_Ü`o AmdS> {Z_m©U hmoVo. Am{U Ë`m_wio Ë`m ì`ŠVrbm H$m`© H$aÊ`mgmR>r n«moËgmhZ
qH$dm H$m`©no«aUm {_iV AgVo.
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3. Z¡g{J©H$ (Form within) : A§V[aH$ H$m`©no«aUm Z¡g{J©H$ AgVo. ì`ŠVr_Ü ò ñdV… qH$dm
AmnmoAmn A§V[aH$ H$m ©̀no«aUm {Z_m©U hmoVo.

4. d¡̀ pŠVH$ BÀN>m Am{U AmH$m§úmm (Personal Wish and Ambition) : A§V[aH$
H$m`©no«aUm d¡̀ pŠVH$ BÀN>m Am{U AmH$m§úmmímr {ZJS>rV AgVo. d¡`pŠVH$ {dH$mg H$aÊ`mgmR>r, d¡̀ pŠVH$
BÀN>m Am{U AmH$m§jm nyU© H$aÊ`mMr no«aUm åhUOoM A§V[aH$ H$m`©n«oaUm hmo`.

5. A{YH$ Vrd« (Intensive) : A§V[aH$ H$m`©no«aUm hr BVa H$moUË`mhr H$m ©̀no«aUonoúmm A{YH$
Vrd« Am{U A{YH$ g_mYmZ XoUmè`m AgVmV. Ë`m_wio ì`dñWmnZmZo Amnë`m H$_©Mmè`m§À`m A§V[aH$
H$m`©no«aUm AmoiIyZ Ë`m nyU© H$aÊ`mgmR>r gmYZo CnbãY H$éZ {Xbr nm{hOoV `mgmR>r H$m`m©Mo
dmQ>n H$aVmZm H$_©Mmè`m§Mr AmdS> Am{U ñdm^m{dH$ H$b {dMmamV KoVbm nm{hOo.

6. gH$mamË_H$ Am{U ZH$mamË_H$ (Positive and Negative)

A§V[aH$ H$m ©̀no«aUm gH$mamË_H$ qH$dm ZH$mamË_H$ Agy ímH$Vo. ZH$mamË_H$ A§V[aH$ H$m`©no«aUm
CÔrîQ> gmÜ` Z Pmë`mZo {Z_m©U hmody ímH$Umar ^rVr `m ñdénmV AgVo. gH$mamË_H$ A§V[aH$ no«aUm,
H$m`m©_wio {_iUmam AmZ§X `m ñdénmV AgVo.

7. Am{W©H$ Am{U Am{W©Ho$ËVa bm^mMr Anoúmm ZgVo (Financial & Non-Financial
Benefits are not Important) : A§V[aH$ H$m`©no«aUm H$m`© Ho$ë`m_wio {_iUmao Am{W©H$ Am{U
Am{W©Ho$ËVa bm^m_wio {Z_mU© hmoV Zmhr. A§V[aH$ H$m`©no«aUoV H$m`m©_YyZ {_iUmao g_mYmZ _hËdmMo
AgVo.

8. ì`ŠVrJV (Personal) : A§V[aH$ H$m`©no«aUm ì`ŠVrJV AgVo. n«Ë`oH$ ì`ŠVrMr A§V[aH$
H$m`©no«aUm doJdoJir AgVo. CXm. Hw$Umbm {MÌ H$mT>Ê`mMr, Hw$Umbm JmUo åhUÊ`mMr, Hw$Umbm
Omo{I_mMo H$m_ H$aÊ`mMr A§V[aH$ no«aUm AgVo.

9. n«^md (Influence) : H$_©Mmè`m§À`m A§V[aH$ H$m ©̀no«aUoda ì`dñWmnZmMm n«̂ md ZgVmo.

~) ~mh` H$m ©̀no«aUm (Extrinsic Motivation)

EImXo H$m`© Ho$ë`mg {_iUmè`m Ano{jV \$m`X`m§_wioo qH$dm H$m`© Z Ho$ë`mg hmoUmè`m
X§S>mË_H$ H$madmB©À`m ^rVr_wio {Z_m©U hmoUmar no«aUm åhUOoM ~mh` H$m`©no«aUm hmò . CXm. EH$m
nwñVH$mÀ`m {dH«$r _mJo é.20/- BVHo$ H${_ímZ {_iV Agë`mg H${_ímZÀ`m ñdénmV A{YH$ n¡go
{_imdoV åhUyZ OmñVrV OmñV nwñVH$o {dH«$r H$aÊ`mgmR>r {_imbobr H$m ©̀no«aUm qH$dm Am°{\$g_Ü`o
H$m_mÀ`m doionoúmm A{YH$ doi H$m_ Ho$ë`mg, (Overtime) nJmamnojm OmXm ~moZg {_iVmo åhUyZ
A{YH$ doi H$m_ H$aÊ`mgmR>r {_iUmar no«aUm hr ~mh` H$m`©no«aUm AgVo.
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d¡pímîQ>̀ o :

~mh` no«oaUoMr d¡pímîQ> ò nwT>rbn«_mUo AmhoV.

1. ~mh` ñÌmoV (Enternal Sources) : ~mh` H$m`©n«oaUm hr dmVmVdaUmVrb {d{dY
KQ>H$m§_wio {_iVo qH$dm BVa ì`ŠVrH$Sy>Z {Xbr OmVo. CXm. ZoË`mÀ`m no«aUmXm`r ímãXm§_wio qH$dm
Amím`_wio AZẁ m`r H$m ©̀n«d¥ËV hmoVmV.

2. H$m`m©nmgyZ doJir (Separate From Work) : ~mh` n«oaUm hr H$m`m©nmgyZ doJir
AgVo. H$m`© ho ì`ŠVrg H$m`© H$aÊ`mgmR>r no«[aV H$aV Zmhr Va H$m`© Ho$ë`m_wio Oo g§^m{dV \$m`Xo
{_iVmV Ë`m_wio ì`ŠVrg H$m`©no«aUm {_iVo.

3. Vrd«Vm (Intensity) : A§V[aH$ H$m`©no«aUoÀ`m VwbZoV ~mh` H$m`©n«oaUm H$_r Vrd«VoMr
AgVo. H$_©Mmè`m§Zm H$m`m©À`m ~Xë`mV {_iUmè`m EHy$U bm^m§À`m n«_mUmda ~mh` H$m`©no«aUoMr
Vrd«Vm Adb§~yZ AgVo. A{YH$ n«bmô Zo qH$dm bm^ XodyZ ~mh` H$m`©no«aUoMo Vrd«Vm dmT>dVm `ody
ímH$Vo.

4. gH$mamË_H$ Am{U ZH$mamË_H$ (Positive and Negative) : ~mh` H$m`©n«oaUm
gH$mamË_H$ qH$dm ZH$mamË_H$ Agy ímH$Vo Am{W©H$ _mo~Xbm {_i{dUo, H$m`©n[apñWVr_Yrb gwYmaUm,
~T>Vr, d¡X`{H$` gmo`r gw{dYm B. V§ÌmnmgyZ {Z_m©U hmoUmar H$m`©no«aUm gH$mamË_H$ AgVo VgMo
H$S>H$ {Z`§ÌU, {ímúmm, ^rVr B. Mm g_mdoím ZH$mamË_H$ ~mh` H$m`©no«aUoV hmoVmo.

5. Am{W©H$ Am{U Am{W©Ho$Va n«bmo^Zo  (Financial and Non-financial Motivational

Benefits) : H$m_Jmam§Zm Am{W©H$ Am{U Am{W©Ho$Va n«bmô Zm§À`m gmhmæ`mZo ~mh` no«aUm XoVm `oVo.
Am{W©H$ H$m ©̀no«aUm n¡ímmÀ`m ñdénmV Va Am{W©Ho$ËVa H$m`©no«aUm  gmò r gw{dYm§À`m ñdénmV AgVo.

6. R>am{dH$ gmYZo (Specific Means of Motivation) : A§VJ©V H$m`©no«aUoÀ`m VwbZoV
~mh` H$m`©no«aUoMr gmYZo R>am{dH$ qH$dm {ZpíMV ñdénmMr AgVmV. H$m ©̀no«aUoMr gmYZo åhUOoM
H$_©Mmè`m§Zm {Xbo OmUmao bm^ qH$dm n«bmô Zo hmò . Ë`m_Ü`o gH$mamË_H$, ZH$mamË_H$, Am{W©H$
Am{U Am{W©Ho$Va gmYZm§Mm g_mdoím hmoVmo.

7. n«^md (Managerial Influence) : {d{dY H$m`©no«aUoMr gmYZo Am{U V§ÌmÀ`m gmh`mZo
ì`dñWmnZ ~mh` H$m ©̀no«aUm {Z_m©U H$é ímH$Vo qH$dm Ë`mda n«^md Q>mHy$ ímH$Vo.
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1.2.5 H$m ©̀no«aUoMr gmYZo

H$_©Mmè`m§Zr Amnbo H$m_ nyU© j_VoZo, Mm§Jë`mn«H$mao Am{U O~m~XmarZo H$amdo `mgmR>r
Ë`m§Zm H$m`©no«aUm X`mdr bmJVo. H$m`©no«aUo_wio H$_©Mmar OmñVrV OmñV H$m`© H$aÊ`mgmR>r n«moËgmhrV
hmoVmV. Ë`m_wio Ë`m§Mr H$m`©úm_Vm dmT>Vo, CËnmXZ Am{U {dH«$rMo n«_mU dmT>Vo n[aUm_r Z\$m dmT>Vmo
Am{U g§KQ>Zobm Am{W©H$ pñWaVm n«má hmoVo. H$m`©no«aUm XoÊ`mgmR>r ì`dñWmnZmH$Sy>Z H$_©Mmè`m§Zm
Am{W©H$ d Am{W©Ho$Va bm^ {Xbo OmVmV. OoUH$éZ OmñVrV OmñV bm^ {_imdoV `m hoVyZo A{YH$m{YH$
H$m ©̀ H$aÊ`mgmR>r H$_©Mmar n«o[aV hmoVmV. `mbmM H$m`©no«aUMr gmYZo Ago åhUVmV. H$m ©̀no«aUoÀ`m
gmYZm§_Ü ò nwT>rb Am{W©H$ Am{U Am{W©Ho$ËVa n«bmo^Zm§Mm g_mdoím hmoVmo.

A) Am{W©H$ gmYZo/n«bmo^Zo (Financial Incentives)

H$m`©n«d¥ËV H$aÊ`mgmR>r H$_©Mmè`m§Zm n¡ímmÀ`m ñdénmV {Xbo OmUmao bm^ åhUOoM Am{W©H$
n«bmô Zo hmo`. Am{W©H$ n«bmô Zm§_wio H$_©Mmè`m§À`m CËnÝZmV dmT> hmoVo Ë`m_wio Ë`m§Zm ñdV…À`m d
Hw$Qw§>~mÀ`m {d{dY JaOm nyU© H$aVm `oVmV. Am{W©H$ n«bmô Zm§_Ü`o nyT>rb gmYZm§Mm g_mdoím hmoVmo.

1. _yi nJma (Basic Salary)

H$_©Mmè`m§À`m Zo_UwH$sdoir H$_©Mmar d ì`dgm{`H$ g§ñWm `m_Ü`o H$ama hmoVmo. `m H$amam_Ü`o
_yi nJma {H$Vr Agmdm `m{dîm`r C„oI AgVmo. _yi nJmam_Ü ò Q>ß`mQ>ß`mZo dmT> Ho$br OmVo. _yi
nJmamda _hmJmB© ^ËVm, ^{dî` {Zdm©h {ZYr, {Zd¥ËVrdoVZ d BVa \$m`Xo Adb§~yZ AgVmV.

2. _hmJmB© ^ËVm (Dearness Allowance)

dñVy Am{U godm§À`m {H$_Vr Á`m n«H$mao dmT>VmV Ë`m n«H$mao H$_©Mmè`m§À`m EHy$U CËnÝZmV
dmT> ìhmdr `mH$[aVm _hmJmB© ^ËVm {Xbm OmVmo. _hmJmB© ^Ë`mMm Xa qH$dm {ZX}ímm§H$ gaH$ma
{ZpíMV H$aV AgVo. Ë`mZygma _yi nJmamda _hmJmB© ^ËVm {Xbm OmVmo. _hmJmB© ^Ë`m_wio H$_©Mmè`m§Zm
Amnë`m amhUr_mZmMm XOm©, dmT>Ë`m _hmJmB©À`m H$mimV XoIrb {Q>H$dyZ Ro>dVm òVmo.

3. dm{f©H$$ XadmT> (Annual Increment)

H$_©Mmè`m§Zm Xadîmu {ZpíMV XamZo nJmadmT> {Xbr OmVo. Ë`m_wio H$_©Mmè`m§Mm EHy$U nJma
dmT>Vmo. H$_©Mmè`m§Mm g§KQ>Zo_Yrb godmH$mi Ogm dmT>Vmo Vímr Ë`mÀ`m AZw^dZmV, H$m¡ímë`mV dmT>
hmoV AgVo. Ë`m_wio dmpîm©H$ nJmadmT> XoUo JaOoMo AgVo. dm{f©H$ nJmadmT>r_wio H$_©Mmè`m§Mm
amhUr_mZmMm XOm© dmT>Ê`mg _XV hmoVo. dm{f©H$ nJmadmT> hm H$m`©no«aUoMm EH$ _hËdmMm KQ>H$
Amho.
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4. BVa ^ËVo (Other Allowance)

H$mhr ì`dgm{`H$ g§KQ>Zm H$_©Mmè`m§Zm Ka^mSo> ^ËVm, n«dmg ^ËVm, B§YZ ^ËVm, Ý`yOnona
^ËVm B. AÝ` ^ËVo XoVmV Ë`m_wio EHy$U H$_©Mmè`m§À`m CËnÝZmV dmT> hmoVo.

5. Zâ`mV gh^mJ (Basic Salary)

H$mhr ì`dgm{`H$ g§KQ>Zm H$_©Mmè`m§Zm no«aUm XoÊ`mgmR>r Zâ`m§_Ü`o gh^mJr H$éZ KoVmV.
åhUOoM Zâ`m_Yrb H$mhr {hñgm H$_©Mmè`m§_Ü`o dmQy>Z XoVmV. Ë`m_wio H$_©Mmè`m§Mr g§KQ>Zon«Vr
{ZîR>m Am{U AmnwbH$s dmT>Ê`mg _XV hmoVo.

6. d¡Ú{H$` _XV (Medical Allowance)

H$mhr ì`dgm{`H$ g§ñWm H$_©Mmar d Ë`m§À`m Hw$Qw§>~mVrb gXñ`m§Mm d¡Ú{H$` IM© ^mJdVmV.
~hþVm§ímdoim H$_©Mmè`m§Mm Amamo½` {d_m CVadbm OmVmo d Ë`mMm {d_m hâVm H§$nZrH$Sy>Z ^mJdbm
OmVmo.

7. ím¡úm{UH$ _XV (Educational Allowance)

H$_©Mmè`m§À`m d Ë`mÀ`m _wbm§À`m ím¡j{UH$ IMm©gmR>r H$mhr ì`dgm{`H$ g§ñWm Am{W©H$
ñdénmV _XV XoV AgVmV

8. nJmar aOm (Leave with Pay)

H$_©Mmè`m§Zm godoV AgVmZm R>am{dH$ {Xdg {H$aH$moi aOm, d¡Ú{H$` aOm, {dímoîm aOm B.
{Xboë`m AgVmV. `m aOmH$mimV H$_©Mmè`m§Zm nJma {Xbm OmVmo. VgoM `mVrb H$mhr aOm Cn^moJë`m
Zgë`mg Ë`mMm _mo~Xbm n¡ímm§À`m ñdénmV {Xbm OmVmo.

9. H§$nZrH$Sy>Z H$O} (Loan from company)

H$mhr ì`dgm{`H$ g§ñWm {dímoîm… ~°H$m Amnë`m H$_©Mmè`m§Zm ñdñV XamV H$O} XoVmV.
H$Om©Mm hám H$_©Mmè`m§À`m nJmam_YyZ dOm Ho$bm OmVmo. Ë`m_wio H$_©Mmè`m§À`m {d{dY JaOm CXm.
Ka ~m§YUo, b¾, dmhZ IaoXr nyU© H$aVm òVmV.

10. BVa Am{W©H$ bm^ (Other Financial Benefits)

darb Am{W©H$ bm^m§ì`{V[aŠV H$_©Mmè`m§Zm {Zd¥ËVr doVZ, ^{dî` {Zdm©h {ZYr, {d_m,
H$m_mÀ`m {R>H$mUr ^moOZ ì`dñWm, Aënmonhma, H§$nZrÀ`m XwH$mZm§_YyZ ñdñV XamV OrdZmí`H$
dñVy, H$_©Mmar ghH$mar g§ñWmH$Sy>Z Am{W©H$ _XV, _Zmoa§OZmÀ`m gmo`r B. Am{W©H$ bm^ {Xbo
OmVmV.
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~) Am{W©Ho$Va gmYZo/n«bmo^Zo (Non-Financial Incentives)

Am{W©Ho$ËVa n«bmô Zm_wio H$_©Mmè`m§À`m CËnZmV dmT> hmoV Zmhr na§Vw H$_©Mmè`m§Zm {d{dY
gmò r-gw{dYm nwa{dë`m OmVmV. Ë`m_wio H$_©Mmè`m§À`m g_mYmZmV Am{U CËgmhmV dmT> hmoVo. Am{W©Ho$Va
n«bmo^Zo H$_©Mmè`m§Mm ñdm{^_mZ d AmË_{dídmg dmT>dVmV. Am{W©Ho$ËVa H$m`©no«aUo_Ü ò nwT>rb n«H$maÀ`m
gmYZm§Mm g_mdoím hmoVmo.

1. ZmoH$arVrb gwapúmVVm (Job Security)

H$_©Mmè`mbm ZmoH$ar_YyZ H$mTy>Z Q>mH$bo OmUma Zmhr `mMr ImÌr qH$dm h_r XoUo åhUOo ZmoH$ar_Yrb
gwapúmVVm qH$dm ímmídVr hmò . ZmoH$ar_Yrb gwa{jVVm hr EH$ AË`§V _hËdmMr Am{W©Ho$ËVa H$m`©no«aUm
Amho. ZmoH$ar_Ü`o gwapúmVVm Agob Va H$_©Mmè`m§Mr g§ñWo~ÔbMr {ZîR>m Am{U AmnwbH$s dmT>Vo.
H$_©Mmar H$m_mda VUmda{hV AgVmV. Ë`m_wio Ë`m§À`m gO©ZímrbVobm n«moËgmhZ {_iVo.

2. godo_Ü ò ~T>VrÀ`m g§Yr (Promotional Opportunities)

H$_©Mmè`mg godoV ~T>Vr XoUo åhUOo d[aîR> nX XoUo hmò . ~T>Vr_wio H$_©Mmè`m§À`m nJmamV
dmT> hmoVo. OmXm A{YH$ma {_iVmV Am{U O~m~XmarV dmT> hmoVo. ì`dgm` g§ñWoV ~T>VrÀ`m g§Yr
A{YH$ AgVrb Va H$_©Mmar Amnbr H$m`©úm_Vm dmT>dÊ`mMm n«`ËZ H$aVmV. Ë`m_wio H$_©Mmè`m§Mr
H$m_{Jar gwYmaVo.

3. H$m`m©Mo `mo½` _wë`m_mnZ Am{U XIb (Proper Appraisal and Recognition)

g§KQ>Zo_Yrb n«Ë`oH$ H$_©Mmè`mbm dmQ>V AgVo H$s Amnë`m H$m_mMo `mo½` nÜX²VrZo _wë`_mnZ
Ho$bo Omdo Am{U Mm§Jë`m H$m_mMr XIb KooVbr Omdr. `m_wio H$_©Mmè`m§Zm A{YH$ Mm§Jbo H$m_
H$éZ XmIdÊ`mMr no«aUm {_iVo.

4. n«ím§gm d n«{VîR>m

Amnë`mbm n«{VîR>m Am{U _mZgÝ_mZ {_imdoV, Amnë`m Mm§Jë`m H$m_mMr n«ím§gm ìhmdr
Ago n«Ë`oH$mbm dmQ>V AgVo. ì`dñWmnZmZo H$_©Mmè`m§Mm AmXa Ho$bm Ë`m§Mr Mm§Jë`m H$m_m~X²Xb
n«ím§gm Am{U ñVwVr Ho$br, Ë`m§Zm g§KQ>Zo_Ü`o n«{VîR>m Am{U _mÝ`Vm {Xbr Va H$_©Mmè`m§Mr g§KQ>Zon«Vr
AmnwbH$s dmT>Vo Vo H$m_mda g_mYmZr amhVmV.

5. godm n«pímúmU (Training)

`mo½` n«pímúmUm_wio H$_©Mmè`m§À`m kmZmV dmT> hmoVo, H$_©Mmar A{YH$ H$m¡ímë`nyU© ~ZVmV.
H$m_mVrb ~maH$mdo Ë`m§Zm _m{hV hmoVmV, Ë`mMm AmË_{dídmg dmT>Vmo. npaUm_r H$m ©̀g_mYm§ZmV dmT>
hmoVo. Ë`m_wio ì`dñWmnZmZo H$_©Mmè`m§Zm n«pímjUmÀ`m gmoB© CnbãY H$éZ {Xë`m nm{hOoV.
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6. Mm§Jbr H$m ©̀n[apñWVr (Good Working Conditions)

H$m_Jma Á`m n[apñWVr_Ü`o H$m_ H$aVmV Ë`m_Ü`o gwYmaUm Ho$ë`mg, A{YH$ gmo`r-gw{dYm

CnbãY H$éZ {Xë`mg H$m_Jmam§À`m H$m`©j_Vo_Ü`o dmT> hmoVo. H$m_Jmam§Zm ñdÀN> Am{U n«XwîmU_wŠV

OmJm, _moH$ir hdm, nwaogm n«H$mím, {nÊ`mÀ`m nmÊ`mMr gmò , Vmn_mZ {Z`§ÌH$ gmYZo, Amdí`H$

CnH$aUo Am{U \${Z©Ma B. CnbãY H$éZ {Xë`m_wio H$m_mVrb CËgmh dmT>Vmo Am{U H$m`©no«aUm

{_iVo.

7. {Zdmg gmò  (Residence)

H$m_Jmam§Zm ì`dgm` g§KQ>ZoÀ`m Odinmg amhÊ`mgmR>r gmò  CnbãY H$éZ {Xë`mg H$m`©n«oaUm

{_iVo. OmJ{VH$sH$aUmÀ`m `wJmV AZoH$ bmoH$m§Zm Amnbo amhVo {R>H$mU gmoSy>Z ZmoH$ar{Z{_ËV ~mhoa

Jmdr {dímoV… _moR>`m ímhamV Omdo bmJVo. VgoM H$mhr ì`dgm` g§ñWm_Ü`o H$_©Mmè`m§Mr R>am{dH$

H$mi godm nyU© Pmë`mZ§Va BVa {R>H$mUr ~Xbr hmoV AgVo. Aímm {R>H$mUr g§KQ>ZoÀ`m Amgnmg

Mm§Jbr {ZdmgmMr gmo` CnbãY AgUo ho H$_©Mmè`mgmR>r A{YH$ gmoB©Mo Am{U g_mYmZ XoUmao

AgVo.

8. n«dmg gmò  (Travelling Facilities)

H$mhr CX`moJ g§ñWm H$_©Mmè`m§Zm {Zdmg ñWmZ Vo ZmoH$arÀ`m {R>H$mUmn ª̀V {Z`{_V n«dmgmMr

gmò  CnbãY H$éZ XoVmV. Ë`m_wio H$_©Mmar H$m_mda doioV nmohMVmV d H$_©Mmar g_mYmZr ~ZVmV.

9. ì`dñWmnZmV gh^mJ (Participation in Management)

H$_©Mmè`m§À`m n«{V{ZYtZm g§MmbH$ _§S>imV n«{V{ZYrËd {Xbo OmVo. Ë`m_wio H$_©Mmè`m§Zm

Amnë`m g_ñ`m Am{U gyMZm d[aîR> ì`dñWmnZog_moa _m§S>Vm òVmV. VgoM ì`dñWmnZmbm XoIrb

ì`dgm`mg_moarb AmìhmZo, ì`yhaMZm, H$_©Mmè`m§H$Sy>Z AgUmè`m Anojm B, JmoîQ>r H$_©Mmè`m§n`©V

nmohMdVm `oVmV. Ë`m_wio _mbH$, H$m_Jma `m§À`mVrb g§~§Y gwYmaÊ`mg _XV hmoVo.

10. BVa Am{W©Ho$Va bm^

`mpímdm` gyMZm d ~{jgm§Mm ñdrH$ma, g_mZ dmJUyH$, OrdZmí`H$ dñVy§Mm nwadR>m,

H$m`m©~Ôb, ~púmgo B. {d{dY Am{W©Ho$ËVa bm^ H$_©Mmè`m§Zm XodyZ Ë`m§Zm H$m`©n«d¥ËV Ho$bo OmVo.
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1.2.6 H$m ©̀no«aUoMo {gÜXm§V (Theories of Motivation)
A) A~«mh_ EM. _mñbmo `m§Mm H$m ©̀no«aUoMm H«$_~ÜX JaOm§Mm {gÜXm§V

      Abraham H. Maslow’s Need Hierarchy Theory

A~«mh_ _mñbmo `m {díd{d»`mV _mZgímmñÌkmZo H$m`©no«aUoÀ`m H«$_~ÜX JaOm§Mm {gÜXm§V
_m§S>bm. 1940 Vo 1950 `m XímH$mV H$m`©no«aUo{dîm`r Ë`m§Zr Amnbo {dMma g§ímmoYZ boImÀ`m
ñdénmV _m§S>bo. 1954 gmbr Ë`m§Mm Motivation and Personality hm J«§W n«{gÜX Pmbm. `m
J«§Wm_Ü`o Ë`m§Zr _mZdr JaOm, JOam§Mo dJuH$aU, JaOm§Mm H$m`©no«aUoda hmoUmam n[aUm_ B. {dîm`r
{dñV¥V MMm© H$aUmam H$m`©no«aUoÀ`m H«$_~ÜX JaOm§Mm {gÜXm§V _m§S>bm.

_mñbmo `m§À`m _Vo _mZdmÀ`m JaOm AZ§V d Z g§nUmè`m AgVmV. `m JaOm _mZdr
dV©dUwH$sbm H$aUr ŷV AgVmV. JaO nyU© Pmbr H$s _mZdmbm g_mYmZ {_iVo. g_mYmZ {_imdo
`mgmR>r _mZd Amnë`m JaOm nyU© H$aÊ`mgmR>r n«`ËZímrb AgVmo Ë`mgmR>r Vmo AZoH$ H$m`©o H$aVmo.
åhUOoM n«Ë`oH$ _mUyg Amnbr JaO nyU© H$aÊ`mgmR>r H$m`© H$aV AgVmo. ì`dñWmnZmZo H$_©Mmè`m§À`m
JaOm AmoiIyZ Ë`m nyU© H$aÊ`mgmR>r gmYZo CnbãY H$éZ {Xbr AgVm. H$_©Mmar H$m`© H$aÊ`mg
n«d¥ËV hmoVmV. åhUOoM Ë`m§Zm H$m`©no«aUm {_iVo. åhUyZ H$m`©no«aUm `m g§H$ënZoV _mZdr JaOm hm
KQ>H$ AË §̀V _hËdmMm _mZbm Amho. _mñbmo `m§Zr _mZdr JaOm§Mm Aä`mg H$éZ Ë`m§Mo 1. ímmar[aH$
JaOm 2. gwa{jVVoÀ`m JaOm 3. gm_m{OH$ JaOm 4. n«{VîRo>À`m JaOm 5. ì`ŠVr{dH$mgmÀ`m JaOm
Ago nmM JQ>mV dJuH$aU Ho$bo Amho. `m JaOm {dpímîQ> H«$_mZo CX²̂ dVmV d nyU© Ho$ë`m OmVmV.
_mZdmMr n{hbr JaO nyU© Pmbr H$s nyT>rb JaOm nyU© H$aÊ`mMm Vmo n«̀ ËZ H$aVmo. Am{U Vr JaO
nyU© hmoVmM nyT>rb JaOm nyU© H$aÊ`mMm Ë`m§À`mH$Sy>Z n«̀ ËZ Ho$bm OmVmo. åhUOoM n«W_ ímmar[aH$
JaOm nyÊm© H$aÊ`mMm n«̀ ËZ Ho$bm OmVmo. Ë`mZ§Va gwa{jVVoÀ`m JaOm Aímm Q>ß`mQ>ß`mZo ímodQ>r
ì`ŠVr{dH$mgmÀ`m JaOm nyU© H$aÊ`mMm n«`ËZ _mZdmH$Sy>Z Ho$bm OmVmo.

J¥{hVo …

A~«mh_ _mñbmo `m§Mm JaOm§Mm {gÜXm§V Imbrb J¥{hVm§da AmYmabobm Amho.

1. _mZdmMm JaOm Ag§»` AgVmV.

2. _mZdr JaOm {dpímîQ> H«$_mZo CX²̂ dVmV d Ë`mM H«$_mZo nyU© H$oë`m OmVmV.

3. JaOm nyU© Pmë`mZ§Va g_mYmZ n«má hmoVo. na§Vy JaOm h`m 100% H$Yrhr nyU© hmoV ZmhrV
d nyU© Pmbobr JaO nyÝhm nyÝhm CX²̂ dy ímH$Vo. CXm. VhmZ bmJUo, ŷH$ bmJUo B.

4. Á`m JaOm nyU© Pmboë`m AgVmV Ë`m n«oaUm XoV ZmhrV AnyU© JaOmM _mZdmbm H$m`©
H$aÊ`mgmR>r n«d¥ËV H$aVmV.
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5. JaOm EH$_oH$m§À`mda AmYmarV AgVmV. EH$ JaO nyU© Pmë`mda Xwgar {Z_m©U hmoVo.
ímmar[aH$ Am{U _yb ŷV JaOm gd©n«W_ ^mJdë`m OmVmV.

A~«mh_ _mñbmo `m§Mm H$m`©n«oaUoMm JaOm§Mm {gÜXm§V Imbrb AmH¥$VrÀ`m gmh`mZo XmI{dbm
Amho.

AmH¥$Vr 1.1 A~«mh_ EM. _mñbmo `m§Mm H$m ©̀no«aUoMm H«$_~ÜX JaOm§Mm {gÜXm§V

 Lkekos”k % {ker k vkf.k dkS” kY; kpk oki j  
vkf.k fodkl  d#u vkfRed l ek/kku] 
vk/; fRed l ek/kku 

O; oLFkki dh;  d r̀h % Lo&fodkl kph i qj s” kh 
l k/k.ks mi yC/k d#u ns.ks] i zf” k{k.k b- 

l ekos”k % ekUk&l Ueku] i zfr ’ Bk] Lokr a«; kf/kdkj  ekU; r k 
b- 

O; oLFkki dh;  dr̀ h % deZpkÚ; kaps ; ” k vkf.k 
mYys[ kuh;  dkefxj hph n[ ky] oS; fDr d vkf.k l keqfgd 
l Rdkj ] c<r h b- 

l ekos”k % i zse] vki qydh] eS=h] l ekt kpk egRokpk Hkkx cuus  

O; OkLFkki dh;  d r̀h % vukSi pkj hd l eqg vkf.k l a?kVukuk 
ekU; r k] l kaLdf̀r d dk; ZØe] l kekft d ; ksxnkukcn~ny l Rdkj  b- 

l ekos”k % v½ “kkjhjhd l qj f{kr rk % vkt kj h i M.ks] vi ?kkr ] fgaL= 
“ oki nkapk /kksdk  
c½ vkfFkZd l qj f{kr rk % dke u feG.ks] dkeko#u dk<wu Vkdys t k.ks  
d½ br j  % Hkwdai ] pksj h] nj ksMk] b- i kl wu l qj f{kr r k 
 
O; oLFkki dh;  d r̀h % dkekph “ kk” or h] oS| dh;  foek] l qj f{kr  
dk; Zi /nr h 

l ekos”k % vUu] oL=] fuokj k] vkj ksX; ] >ksi  b-  

O; oLFkki dh;  dr̀ h % i qj sl s osr u ns.ks] j kg.; kph l ks;  mi yC/k d#u ns.ks] dkekP; k 
Bhdk.kh t so.k vkj ksX; fo’ k; h l ksbZ b- 

Lo&fodkl kP; k 
xj t k 

i zfr ’BsP; k 
xj t k 

l kekft d  
xj t k 

l qj f{kr r sP;
k xj t k 

“kkjhfj
d 

 xj t k 

mPPkLr jh;  
xj t k 

dfu’BLr jh
;  

xj t k 

ñd-{dH$mgmÀ`m
JaOm

g_mdoím … úm_Vm Am{U H$m¡ímë`mMm dmna Am{U
{dH$mg H$éZ AmpË_H$ g_mYmZ, AmÜ`pË_H$
g_mYmZ

ì`dñWmnH$s` H¥$Vr … ñd-{dH$mgmMr nwaoímr
gmYUo CnbãY H$éZ XoUo, n«pímjU B.

n«{VîRo>À`m JaOm g_mdoím … _mZ-gÝ_mZ, n«{VîR>m, ñdmV§Í`m{YH$ma _mÝ`Vm B.

ì`dñWmnH$s` H¥$Vr … H$_©Mmè`m§Mo `ím Am{U C„oIZr`
H$m_{JarMr XIb, d¡`pŠVH$ Am{U gm_w{hH$ gËH$ma, ~T>Vr
B.

CƒñVar` JaOm

gm_m{OH$

JaOm

gwa{jVVoÀ`m
JaOm

H${ZîR>ñVar`

JaOm

ímmar[aH$

 JaOm

g_mdoím … n«o_, AmnwbH$s, _¡Ìr, g_mOmMm _hËdmMm ^mJ ~ZZo

ì`dñWmnH$s` H¥$Vr … AZm¡nMmarH$ g_wh Am{U g§KQ>ZmZm _mÝ`Vm,
gm§ñH¥${VH$ H$m ©̀H«$_, gm_m{OH$ `moJXmZm~X²Xb gËH$ma B.

g_mdoím … A) ímmararH$ gwa{jVVm … AmOmar nS>Uo, AnKmV, qhñÌ
ídmnXm§Mm YmoH$m

~) Am{W©H$ gwa{jVVm … H$m_ Z {_iUo, H$m_mdéZ H$mTy>Z Q>mH$bo OmUo

H$) BVa … ŷH§$n, Mmoar, XamoS>m, B. nmgyZ gwa{jVVm

ì`dñWmnH$s` H¥$Vr … H$m_mMr ímmídVr, d¡ÚH$s` {d_m, gwa{jV H$m ©̀nÜXVr

g_mdoím … AÝZ, dñÌ, {Zdmam, Amamo½`, Pmon B.

ì`dñWmnH$s` H¥$Vr … nwaogo doVZ XoUo, amhÊ`mMr gmò  CnbãY H$éZ XoUo, H$m_mÀ`m
R>rH$mUr OodU Amamo½`{dîm`r gmoB© B.
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1. ímmar[aH$ JaOm (Physiological Needs)

ímmar[aH$ JaOm§Zm OrdZmdí`H$ JaOm qH$dm n«mW{_H$ JaOm Agohr åhUVmV. OrdZ

OJÊ`mgmR>r `m JaOm nyU© H$aUo AË`§V Amdí`H$ AgVo. ímmar[aH$ JaOm§_Ü ò AÝZ, dñÌ, {Zdmam

Pmon B. Mm g_mdoím hmoVmo. gd©n«W_ _Zwî` `m JaOm nyU© H$aÊ`mgmR>r n«̀ ËZ H$aVmo. h`m JaOm nyU©

Z Pmë`mg _Zwî`mbm `mVZm ghZ H$aì`m bmJVmV. n«g§Jr Ë`mMm _¥Ë`ygwX²Ym hmody ímH$Vmo. Ë`m_wio

Omon ª̀V ímmar[aH$ JaOm qH$dm OrdZmdí`H$ JaOm {dpímîQ> _`m©Xon ©̀V ^mJdë`m OmV ZmhrV Vmon ©̀V

BVa H$moUË`mhr JaOm§Mm {dMma Ho$bm OmV Zmhr. `m~m~VrV _mñbmo åhUVmV “Man lives by

bread alone when there is no bread” åhUOoM _Zwî`mbm Omon`ªV ^mH$ar {_iV Zmhr Vmon ©̀V

Vmo ^mH$ar {_idÊ`mgmR>rM n«̀ ËZímrb AgVmo. Ë`mÀ`mX¥îQ>rZo BVa H$moUË`mhr JmoîQ>r _hËdmÀ`m

ZgVmV. ímmar[aH$ JaOm BVa H$moUË`mhr JaOm§À`mda Adb§~yZ ZgVmV, VgoM Ë`m naV naV

CX²̂ dUmè`m AgVmV. `m JaOm {dpímîQ> _`m©Xon`©V nyU© Pmë`mZ§Va _Zwî`mbm H$moUVrhr H$m`©no«aUm

XoV ZmhrV. `m JaOm ^mJdÊ`mgmR>r ì`dñWmnZmZo H$_©Mmè`m§Zm nwaogo doVZ Am{U BVa Amdí`H$

gmoB© CXm. amhÊ`mMr gmò , n«dmgmMr gmo`, OodU B. gmò r {Xë`m nm{hOoV.

2. gwapúmVVoÀ`m JaOm (Safety Needs)

_mZdmÀ`m OrdZmdí`H$ JaOm nyU© Pmë`mZ§Va Ë`mÀ`mH$Sy>Z gwajm{dîm`H$ JaOm nyU© H$aÊ`mMm

n«`ËZ Ho$bm OmVmo. n«Ë òH$ _mUgmbm AnKmV, Mmoar, ŷH§$n, H$m_ Z {_iUo B. nmgyZ gwa{jVVm

hdr AgVo. gwapúmVVoÀ`m JaOm§_Ü`o A) ímmar[aH$ gwa{jVVm CXm. AmOmar nS>Uo, AnKmV hmoUo,

ímmar[aH$ BOm, qhñÌ ídmnXm§Mm YmoH$m B. ~) Am{W©H$ gwa{jVVm CXm. H$m_ Z {_iUo, H$m_mdéZ

H$mTy>Z Q>mH$bo OmUo, nJma H$_r hmoUo qH$dm Z {_iUo B. H$) BVa dmVmdaU{dîm`H$ gwa{jVVm

CXm. ŷH§$n, Mmoar, nmD$g A{V-CîUVm qH$dm W§S>r B. Mm g_mdoím hmoVmo. gwa{jVVoÀ`m JaOm nyU©

H$aÊ`mgmR>r _mZdmH$Sy>Z gwajm{dîm`H$ Cnm`moOZm§Mm {dMma H$obm OmVmo. `m JaOm ì`dñWmnZ

g_mH$amË_H$ n«H$mao CXm. H$m_mMr ímmñdVr, noÝímZ, d¡X`{H$` gmo`r, {d_m `moOZm, gwa{jV

H$m`©narpñWVr B. À`m gmh`mZoo nyU© H$é ímH$Vo qH$dm ZH$mamË_H$ nX²YVrZo CXm. H$m_m déZ H$mTy>Z

Q>mH$Ê`mMr {H§$dm nJma H$nmVrMr ^rVr XmIdyZ B. À`m gmh`mZo nyU© H$é ímH$Vo.
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3. gm_m{OH$ JaOm (Social Needs)

H${ZîR>ñVar` JaOm {dpímîQ> _`m©Xon`©V nyU© Pmë`mZ§Va, _mZd gm_m{OH$ JaOm nyU©

H$aÊ`mgmR>r n«̀ ËZímrb AgVmo. _mZd hm g_mOímrb n«mUr Amho. g_mOm_Ü`o amhUo, g_mOmMm EH$

_hËdnyU© ^mJ ~ZZo, bmoH$m§À`mV {_giUo, EH$_oH$m§À`m~amo~a ~mobUo, {dMma, ^mdZm, gwI, Xw…I

ì`ŠV H$aUo, _¡Ìr H$aUo B. JmoîQ>r Ë`mbm AmdS>V AgVmV. `m JaOm§Mm g_mdoím gm_m{OH$ JaOm§_Ü`o

hmoVmo. gm_m{OH$ JaOm§Mr Vrd«Vm ì`ŠVr-ì`ŠVrZygma ~XbVo. gm_m{OH$ JaOm H$m¡Qw§>{~H$ nmíd© ŷ_r,

g§ñH$ma, dmVmdaU `mZygma {Z_m©U hmoVmV. gm_m{OH$ JaOm A_m`m©XrV AgVmV. AZm¡nMmarH$ g_yh

Am{U g§KQ>Zm§Zm _mÝ`Vm, gm§ñH¥${VH$ H$m`©H«$_, gm_m{OH$ `moJXmZm~X²Xb gËH$ma, AZ¡nMmarH$

g§XoímdhZ, g§KQ>Zm§Mo gm_m{OH$ {dH$mgm_Ü`o `moJXmZ B. n«H$mao H$_©Mmè`m§À`m gm_m{OH$ JaOm

^mJdÊ`mgmR>r ì`dñWmnZ n«`ËZ H$é ímH$Vo.

4. n«{VîRo>À`m JaOm (Esteen Needs)

n«{VîRo>À`m JaOm§Mm g_mdoím CƒñVar` JQ>m§_Ü`o hmoVmo. ì`dñWmnZmÀ`m d[aîR>nmVirda

H$m_ H$aUmè`m  A{YH$mè`m_Ü`o `m JaOm A{YH$ n«~i AgVmV. kmZ, H$îQ> d H$m¡ímë`mÀ`m

Omoamda `ím n«má Ho$ë`mZ§Va VgoM g_mOmV {dpímîQ> ñWmZ {Z_m©U Ho$ë`mZ§Va Amnbm C{MV _mZgÝ_mZ

ìhmdm Ago bmoH$m§Zm dmQ>V AgVo. _mZgÝ_mZ, n«{VîR>m , ñdmV§ÌA{YH$ma, _mÝ`Vm B. Mm g_mdoím

n«{VîRo>À`m JaOm§_Ü`o hmoVmo. n«{VîRo>À`m JaOm§Mr Vrd«Vm A{YH$ Agë`mg d Ë`m nyU© Z Pmë`mg

ì`ŠVrbm Z¡amí`, amJ d g§Vmn `oVmo d Ë`mH$Sy>Z ~oO~m~Xma H¥$Vr hmoVo. n«{VîRo>À`m JaOm nyU©

H$aÊ`mgmR>r ì`dñWmnZmZo H$_©Mmè`mMo `ím Am{U C„oIZr` H$m_{JarMr `mo½` XIb KoVbr nm{hOo

VgoM Ë`m§Mm d¡`pŠVH$ Am{U gm_y{hH$ gËH$ma H$aUo, A{YH$ A{YH$ma XoUo, _mZgÝ_mZ XoUo,

d[aîR> nX qH$dm ~T>Vr XoUo, nJmamV dmT> H$aUo, gmoB©_Ü`o dmT> H$aUo B. V§Ìo dmnabr nm{hOoV.

5. ñd-{dH$mgmÀ`m JaOm (Self-Actualisation Needs)

ñd-{dH$mgmÀ`m JaOm§Zm ì`ŠVr {dH$mgmÀ`m JaOm Agohr åhUVmV. _mñbmo `m§À`m _Vo,

ñd-{dH$mgmMr JaO hm A§{V_ JaO hmò . darb gd© JaOm nyU© Pmë`mZ§Va ì`ŠVr, ñd-{dH$mgmgmR>r

n«`ËZímrb AgVo. ñd-{dH$mg åhUOo ñdV…H$S>rb úm_Vm, H$m¡ímë ò, gO©ZímrbVm `mMm nwaonya dmna

H$éZ AmpË_H$ g_mYmZ {_i{dUo d Cƒ XOm©Mr H$m_{Jar  H$éZ XmIdUo. `mgmR>r ì`ŠVr
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ñdV…_Yrb gwáJwUm§Mm d gwá H$m`©ímŠVrMm ímmoY KoVo Am{U Ë`mMm {dH$mg H$aÊ`mgmR>r n«̀ ËZímrb

AgVo. `m_wio ì`ŠVr nyU© g_mYmZr ~ZVo. VgoM Ë`mÀ`m H$m`m©_wio gm_m{OH$ {dH$mgmg _XV hmoVo.

ñd-{dH$mgmÀ`m JaOm h`m _mZ{gH$ d AmÜ`mpË_H$ AgVmV. Ho$di H$mhMr bmoH$ `m JaOm nyU©

Ho$ë`mMo AmT>iVo. CXm. Jm¡V_ ~wÜX, g§V kmZoída, ñdm_r {ddoH$mZ§X B.

darb JaOm§M§r {dñV¥V MMm© Ho$ë`mZ§Va n«m. _mñbmo `m§Zr darb nmM n«H$maÀ`m JaOm§Mo

H${ZîR> ñVar` JaOm Am{U CƒñVar` JaOm Ago XmoZ ^mJmV {d^mOZ Ho$bo. ímmar[aH$ JaOm Am{U

gwapúmVVoÀ`m JaOm§Mm g_mdoím H${ZîR>ñVar` JaOm§_Ü ò hmoVmo. gm_m{OH$ JaOm, n«{VîRo>À`m JaOm

Am{U ñd-{dH$mgmÀ`m JaOm§Mm g_mdoím CƒñVar` JaOm§_Ü`o hmoVmo. g_mOmVrb Odinmg gd©

gm_mÝ` ì`ŠVr H$_r-A{YH$ n«_mUmV H${ZîR>ñVar` JaOm nyU© H$aVmV Va A§V…n«oaUoZo no«[aV, X¥T>

BÀN>mímŠVr AgUmao bmoH$ CƒñVar` JaOm nyU© H$aÊ`mgmR>r n«̀ ËZímrb AgVmV. CƒñVar` JaOm

ñd^m{dH$ qH$dm A§V…n«oaÊmoZo nyU©  Ho$ë`m OmVmV Va H${ZîR> ñVamdarb JaOm ~mh`no«aUoZo nyU©

Ho$ë`m OmVmV. H$m ©̀no«aUoMr gmYZo R>adV AgVmZm ì`dñWmZH$mZo Amnbo H$_©Mmar JaOm§À`m H$moUË`m

nmVirda AmhoV `mMm n«W_ ímmoY KoVbm nm{hOo. Ë`mZ§Va AnyU© JaOm nyU© H$aÊ`mgmR>r H$m`©no«aUoMr

gmYZo R>a{dbr nm{hOoV CXm. H$_©Mmè`m§Zm gwapúmVVoÀ`m JaOm A{YH$ _hËdmÀ`m dmQ>V AgVrb

Va godm ímmñdVr, noÝímZ, d¡Ú{H$` {d_m B. gmYZmMm dmna H$éZ H$_©Mmè`m§Zm H$m ©̀no«aUm {Xbr

nm{hOo.

{Q>H$mË_H$ narjU …

n«m. A~«mh_ _mñbmo `m§À`m H$m`©no«aUoÀ`m JaOm§À`m {gX²Ym§Vmda H$mhr {dMmadVm§Zr nwT>rbn«_mUo

Q>rH$m Ho$bobr Amho.

1. JaOm§Mm H«$_ … n«m. _mñbmo `m§Zr JaOm§Mm Omo H«$_ gm§{JVbobm Amho. Ë`mda AZoH$

{dMmad§VmZr Amúmon KoVbobm Amho. Ë`m§À`m _Vo JaOm h`m {dpímîQ> H«$_mZo CX²̂ dVmV ho

MyH$sMo Amho. H$mhr ì`ŠVtZm CƒñVar` JaOmM A{YH$ _hËdmÀ`m dmQy> ímH$VmV CXm.

gm_m{OH$ JaO nyU© hmoÊ`mAJmoXaM n«{VîRo>Mr JaO qH$dm ñd-{dH$mgmMr JaO A{YH$

Vrd«VoMr dmQy> ímH$Vo.
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2. gm_w{hH$ JaOm … n«m. _mñbmo `m§À`m JaOm§À`m {gX²YmVm_Ü`o gm_w{hH$ JaOmMm {dMma
Ho$bobm Zmhr.

3. JaOm§Mo dJuH$aU … gd© JaOm§Mo nmM n«H$mamV dJuH$aU hmody ímH$V Zmhr. VgoM
dJuH$aUmMr H$moUVrhr ímmñÌr` nX²YV dmnabobr Zmhr.

4. _mZdr dV©dUyH$sVrb Jw§VmJwV … _mZdr dV©dUyH$sda \$ŠV JaOm§MmM n«̂ md AgVmo
Ago åhUUo MyH$sMo Amho. _mZdr ñd^md, ^mdZm, dV©dUyH$ hm A{Vím` Jw§VmJw§VrMm {dîm`
Amho. Ë`mda AZoH$ KQ>H$m§Mm n«̂ md AgVmo.

5. ímmñÌr` AmYma Zmhr … n«m. _mñbmo `m§À`m {gX²Ym§Vmbm ímmñÌr` AmYma Zmhr hm
AZŵ dm{YpîR>V (Empirical) nX²YVrda AmYmabobm Amho. Aímr Q>rH$m H$mhr {dMmad§VmH$Sy>Z
Ho$br OmVo.

6. EH$ JaO nyU© Pmë`mZ§Va AmnmoAmn Xygar JaO CX²̂ dVo `mbm ímmñÌr` AmYma Zmhr.

darb _`m©Xm§_wio _mñbmo `m§À`m {gX²YmVmMo _hËd H$_r hmoV Zmhr. A~«mh_ _mñbmo `m§Mm
JaOm§Mm {gÜXm§V hm ì`dñWmnZ OJVmV EH$ _mÝ`Vmn«má {gÜXm§V AgyZ ì`dñWmnZmÀ`m kmZmV
^ard `moJXmZ XoUmam Amho. JaOm Am{U H$m`©no«aUm EH$_oH$m§ímr g§~§{YV AgyZ JaOm nyU© H$aÊ`mMr
gmYZo CnbãY H$éZ H$m`©no«oaU XoVm òVo. hm n«_wI g§Xoím `m {gÜXm§Vm_YyZ {_iVmo.

~) \«$oS>arH$ hP©~J© `m§Mm {Û-KQ>H$ {gÜXm§V

Frederick Herzberg’s Two Factor Theory

\«$oS>arH$ hP©~J© (1923-2000) _mZgímmñÌk, g§ímmoYH$ Am{U ì`dñWmnZ joÌm_Ü`o ^ard
`moJXmZ AgUmao _moRo> {dMmad§V åhUyZ AmoiIbo OmVmV. Ë`m§Zr A_o[aHo$Vrb Ho$g-doñQ>Z© [aPd©
{dÚmnrR>m_Ü`o (Case Western Reserve University) Am{U CQ>mhO H$m°boO Am°\$ {~PZog
(Utah’s College of Business) _Ü ò n«mÜ`mnH$ Am{U g§ímmoYH$ åhUyZ H$m`© Ho$bo. \«$oS>arH$
hP©~J© `m§Zr X _moQ>rdoímZ Qy> dH©$ (The Motivation to Work) `m Amnë`m J«§Wm_Ü`o H$m`©no«aUoMm
{Û-KQ>H$ {gÜXm§V _m§S>bm.

Amnë`m Am`wî`mVrb EH$ _moR>m H$mi H$_©Mmar Am°{\$g_Ü`o qH$dm H$m_mÀ`m {R>H$mUr
ì`VrV H$aV AgVmV. H$m_mÀ`m {R>H$mÊmr Agboë`m Aímm H$moUË`m KQ>H$m§_wio H$_©Mmar g_mYmZr
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hmoVmV ? d H$moUVo KQ>H$ H$_©Mmè`m§À`m Ag_mYmZmg H$maUr ŷV R>aVmV ? VgoM H$moUË`m KQ>H$m§_wio
H$_©Mmè`m§Zm H$m`©no«aUm {_iVo ? `m n«íZm§Mr CËVao Amnë`mbm \«$oS>arH$ hP©~J© `m§À`m {Û-KQ>H$
{gÜXm§VmV {_iVmV. \«$oS>arH$ hP©~J© d Ë`m§À`m ghH$m`mªZr 1950 _Ü`o A_o[aHo$Vrb {nQ>g~J©
joÌmVrb {d{dY H§$nÝ`m_Ü`o H$m ©̀aV Agboë`m 200 A{^`§Vo d boImnmbm§À`m _wbmIV KoVë`m
_wbmIVr _Ü`o Ë`m§Zr nwT>rb XmoZ _w»` n«íZm§{dîm`r _m{hVr KoVbr.

""H$moUË`m KQ>H$m§_wio Vwåhr AmZ§Xr Am{U g_mYmZr hmoVm ?''

""H$moÊmË`m KQ>H$m§_wio Vwåhr Xw…Ir Am{U Ag_mYmZr hmoVm ?''

“Describe a time when you felt good about your job”

“Describe a time when you felt bad about your job”

`m g§X^m©Vrb n«íZmdbr d _wbmIVtÀ`m _mÜ`_mVyZ 200 H$_©Mmè`m§H$Sy>Z n«má Ho$boë`m
_m{hVrMo {díboîmU H$aÊ`mV Ambo. `m Aä`mgmdéZ n«mÜ`mnH$ hP©~J© `m§Zm Ago AmT>iyZ Ambo
H$s, H$_©Mmar Á`m dmVmdaUm_Ü`o Am{U g§ñWo_Ü`o H$m_ H$aVmV Ë`m g§X^m©V H$mhr KQ>H$m§_wio
H$_©Mmar AmZ§Xr d g_mYmZr ~ZVmV Va H$mhr KQ>H$ H$_©Mmè`m§À`m Ag_mYZmg H$maUr ŷV R>aVmV.
Ë`mdéZ Ë`m§Zr "Ag_mYmZ {Z_m©U H$aUmao KQ>H$' d "g_mYmZ {_idyZ XoUmao KQ>H$' Aímm XmoZ
KQ>H$m§Mm g§M {dH$grV Ho$bm. hm hP©~J© `m§Mm {Û-KQ>H$ {gÜXm§V åhUyZ AmoiIbm OmVmo. `mMr
_m{hVr nwT>rbn«_mUo gm§JVm òB©b.

A) Amamo½`Xm`r KQ>H$ (Hygiene Factors)

H$_©Mmè`m§À`m H$m_mg§X^m©Vrb Ago KQ>H$ H$s, Oo AgVrb Va H$_©Mmar g_mYmmZr hmoV
ZmhrV na§Vy Vo ZgVrb Va H$_©Mmar Ag_mYmZr ~ZVmV, H$_©Mmè`m§_Ü`o Ag§Vmoîm qH$dm amJ {Z_m©U
hmoVo. Aímm KQ>H$m§Zm Amamo½`Xm`r KQ>H$ Ago åhUVmV. CXm. H$maImÝ`m_Ü`o H$_©Mmè`m§À`m
gwa{jVVo{dîm`r `mo½` Ë`m Cnm``moOZm Ho$ë`mg H$_©Mmè`m§À`m g_mYmZmV dmT> hmoV Zmhr qH$dm
H$_©Mmè`m§Zm H$m`©no«aUm {_iV Zmhr na§Vw H$maImÝ`m_Ü`o H$_©Mmè`m§À`m gwapúmVVo~m~V `mo½` Vr
H$miOr KoVbr Zgë`mg qH$dm Amdí`H$ gmoB© CnbãY Zgë`mg H$_©Mmar dJm©_Ü`o Ag§Vmoîm qH$dm
amJ {Z_m©U hmody ímH$Vmo. H$Xm{MV H$_©Mmar ZmoH$ar gmoS>yZ XygarH$So> OmÊ`mMr ímŠ`Vm AgVo. Xygao
CXmhaU Úm`Mo Pmë`mg H$_©Mmè`m§Zm {_iUmao nwaogo doVZ hm Amamo½`Xm`r KQ>H$ Amho. H$maU
Omon`ªV H$_©Mmè`m§Zm `mo½` Am{U nwaogo doVZ {_iVo Vmon`ªV H$_©Mmar H$m_mda `oVmV, nwaogo doVZ
{_iVo åhUyZ H$_©Mmè`m§Zm A{YH$ g_mYmZ {_iV Zmhr na§Vw Oa nwaogo doVZ {_iV Zgë`mg
H$_©Mmar Ag_mYmZr hmoVmV. Ë`m§À`m_Ü`o Ag§Vmoîm d amJ {Z_m©U hmoVmo d Vo ZmoH$ar gmoS>Ê`mMr
ímŠ`Vm AgVo.
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Amamo½`Xm`r KQ>H$ n«Ë`úm H$m`m©ímr g§~§YrV ZgVmV. na§Vw, Á`m dmVmdaUm_Ü`o qH$dm
n[apñWVr_Ü`o H$m`© Ho$bo OmVo Ë`m n[apñWVrímr g§~§{YV AgVmV. Amamo½`Xm`r KQ>H$ g_mYmZ XoD$
ímH$bo Zgbo VargwÜXm Ë`m§Mr J¡ahOoar H$_©Mmè`m§_Ü ò Ag_mYmZ {Z_m©U H$aVmV. åhUyZ `m KQ>H$m§Zm
""Ag_mYmZ {Z_m©U H$aUmao KQ>H$'' (Dissatisfier) Agohr åhUVmV. ì`dñWmnZmZo Amnë`m
g§ñWoVrb H$_©Mmè`m§g§X^m©Vrb Amamo½`Xm`r KQ>H$ AmoiIyZ Ë`mMr nyV©Vm H$aUo Amdí`H$ AgVo.
n«mÜ`mnH$ \«$oS>[aH$ hP©~J© `m§À`m _VmZygma Amamo½`Xm`r KQ>H$m§_Ü`o Imbrb ~m~tMm g_mdoím hmoVmo.

Amamo½`Xm`r KQ>H$

1. n«_§S>ir` YmoaUo Am{U n«ímmgZ

2. n`©dojU

3. d{aîR> H$_©Mmè`m§ímr g§~§Y

4. gh H$_©Mmè`m§ímr g§~§Y

5. H${ZîR> H$_©Mmè`m§ímr g§~§Y

6. nJma

7. godmímmñdVr

8. ì`ŠVrJV qH$dm ImOJr OrdZ

9. H$m`©n[apñWVr

10. nX Am{U ñdm{^_mZ

~) n«oaUmXm`r KQ>H$ (Motivating Factors)

Á`m KQ>H$m§À`m AgÊ`m_wio H$_©Mmè`m§Zm g_mYmZ Am{U H$m ©̀no«aUm {_iVo Ë`m§Zm n«oaUmXm`r
KQ>H$ Ago åhUVmV. no«aUmXm`r KQ>H$m§_wio H$_©Mmar g_mYmZr, AmZ§Xr Am{U H$m`©n«o[aV ~ZVmV.
Ë`m§À`m AgÊ`m_wio H$_©Mmar OmñVrV OmñV Am{U Amnë`m nwU© j_VoZo H$m`© H$aÊ`mg n«moËgm{hV
hmoVmV. CXm. EImX`m g§ñWo_Ü`o ~T>VrÀ`m g§Ümr A{YH$ AgVrb Am{U H$_©Mmè`m§_Ü`o H$m_mMr
XIb KodyZ Ë`m§Zm ~púmgo Am{U BVa _mZgÝ_mZ {Xbo OmV AgVrb, Va H$_©Mmè`m§Zm A{YH$m{YH$
H$m_ H$aÊ`mgmR>r n«moËgmhZ {_iVo d Vo gVV Amnbr H$m_{Jar C§MmdÊ`mgmR>r n«`ËZímrb amhVmV.

n«oaUmXm`r KQ>H$ n«Ë`úm H$m_mímr {ZJS>rV AgVmV. no«aUmXm`r KQ>H$m§À`m CnbãYVo_wio
H$_©Mmè`m§À`m H$m`©g_mYmZmV dmT> hmoVo na§Vy Ë`mÀ`m AZwnbãYVo_wio H$_©Mmar Ag_mYmZr hmoV
ZmhrV. n«oaUmXm`r KQ>H$m§Zm ""g_mYmZ {_idyZ XoUmao KQ>H$'' (Satisfiers) Agohr åhQ>bo OmVo.
H$_©Mmè`m§Zm no«aUm XoÊ`mgmR>r Am{U Ë`m§Mr H$m_{Jar C§MmdÊ`mgmR>r ì`dñWmnH$mZo Amnë`m
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H$_©Mmè`mÀ`m n«oaUmXm`r KQ>H$m§Mm ímmoY KodyZ Ë`mV dmT> Ho$br nm{hOo. n«mÜ`mnH$ \«$oS>[aH$ hP©~J©À`m
_VmZwgma no«aUmXm`r KQ>H$m§_Ü`o Imbrb ~m~tMm g_mdoím hmoVmo.

n«oaUmXm`r KQ>H$

1. C„oIZr` H$m_{Jar

2. H$m`©{gÜXr

3. H$m_

4. _mÝ`Vm qH$dm H$m_mMr XIb

5. ~T>Vr

6. O~m~Xmar

7. n«JVrÀ`m g§Yr

8. H$m`©H$aÊ`m_Yrb ñdV§ÌVm

AmH¥$Vr 1.2  \«$oS>arH$ hP©~J© `m§Mm {Û-KQ>H$ {gÜXm§V

 

  

    

 
   

H$m_mÀ`m {R>H$mUMo KQ>H$

A) Amamo½`Xm`r KQ>H$
CXm. godmímmñdVr

~) n«oaUmXm`r KQ>H$ CXm.
{dH$mgmÀ`m g§Yr

Zgë`mg
(CXm. godmímmñdVr

Zgë`mg)

Agë`mg
(CXm. godmímmñdVr

Agë`mg)

Zgë`mg
(CXm. {dH$mgmÀ`m
g§Yr Zgë`mg)

Agë`mg
 (CXm.

{dH$mgmÀ`m g§Yr
Agë`mg)

Ag_mYmZ
Ag§Vmoe ZH$mamË_H$

H$m`©no«aUm

Ag_mYmZ Zmhr
na§Vy g_mYmZhr
Zmhr H$m`©no«aUoMm

A^md

Ag_mYmZ Zmhr
na§Vy g_mYmZhr
Zmhr H$m`©no«aUoMm

A^md

g_mYmZmV dmT>
A{YH$ H$m`©no«aUm
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ì`dñWmnH$s` Cn ẁŠVVm (Managerial Implications) -

g§KQ>ZoVrb H$_©Mmè`m§Zm H$m`©no«aUm XoÊ`mgmR>r n«m. hg©~J© `m§Àmm {Û - KQ>H$ {gÜXm§V
Cn`wŠV R>aVmo. n«W_ ì`dñWmnH$mZo Amnë`m g§KQ>ZoVrb H$_©Mmè`m§ímr g§~§YrV Amamo½`Xm`r KQ>H$
H$moUVo d n«oaUmXm`r KQ>H$ H$moUVo `mMm ímmoY KoVbm nm{hOo. n«Ë`oH$ ì`dñWmnZmZo Amnë`m g§KQ>ZoVrb
H$_©Mmè`m§Zm Amamo½`Xm`r KQ>H$ nyadbo nm{hOoV. Amamo½`Xm`r KQ>H$m§À`m nwV©Vo_wio qH$dm g_mYmZmZo
H$_©Mmè`m_Yrb Ag§Vmoîm Xwa hmoVmo. na§Vw Ho$di H$_©Mmar Ag_mYmZr ZmhrV EdT>`mdaM Wm§~yZ
Cn`moJ Zmhr. Ë`mZ§Va ì`dñWmnZmZo no«aUmXm`r KQ>H$m§V dmT> H$aÊ`mMm n«`ËZ Ho$bm nm{hOo. Ë`m_wio
H$_©Mmè`m§À`m g_mYmZmV dmT> hmoVo d Ë`m§Zm Amnë`m nyU© j_VoZo H$m_ H$aÊ`mg H$m`©no«aUm {_iVo.

Q>rH$mË_H$ narúmU (Critical Evalution)

n«m. hP©~J© `m§À`m {Û KQ>H$ {gX²YmVmbm ímmñÌr` AmYma Amho. H$_©Mmè`m§Zm H$m`©no«aUm
XoÊ`mgmR>r Zo_Š`m H$moUË`m KQ>H$m§V dmT> Ho$br nm{hOo. ho `m {gÜXm§Vm_Ü ò ñnîQ> hmoVo. Ho$di nJma
qH$dm BVa Amamo½`Xm`r KQ>H$mV {H$Vrhr dmT> Ho$br AgVm H$_©Mmè`m§Zm H$m`©no«aUm {_iV Zmhr.
Ë`mgmR>r no«aUmXm`r KQ>H$ AmoiIyZ Ë`m_Ü ò dmT> H$obr nm{hOo hm _m¡{bH$ {dMma `m {gÜXm§Vmm_YyZ
{_iVmo. na§Vw `m {gÜXm§Vmda H$mhr {dMmad§Vm§Zr nwT>rbn«_mUo Q>r>H$m Ho$bobr Amho.

1. hm {gÜXm§V A_o[aH$Vrb {dpímîQ> ^mJmVrb H$mhr g§KQ>Zm_Ü ò H$m_ H$aUmè`m Ho$di 200
{ZdS>H$ H$_©Mmè`m§Zr nwa{dboë`m _m{hVrda AmYmabobm Amho. Ë`m_wio gd©M g§ñWm_Ü`o
`mMo {ZîH$îm© bmJy hmoVrb Ago gm§JVm `oV Zmhr.

2. n«m. hP©~J© `m§Zr Ho$di A{^ §̀Vo d boImnmb `m XmoZ n«H$maÀ`m H$_©Mmè`m§Mr g§ímmoYZmgmR>r
{ZdS> Ho$bobr hmoVr. H${ZîR> ñVamda H$m_ H$aUmè`m BVa H$_©Mmè`m§Mm g_mdoím g§ímmoYZmgmR>r
Ho$bobm ZìhVm.

3. n«m. hP©~J© `m§Zr nJma qH$dm Am{W©H$ _mo~Xë`mMm g_mdoím Amamo½`Xm`r KQ>H$m§_Ü`o Ho$bobm
Amho. na§Vw ^maVmgma»`m XoímmV AmOhr Am{W©H$ _mo~Xbm hm OmñV g_mYmZ Am{U H$m`©no«aUm
XoUmam KQ>H$ Amho. {dímoîmV… H${ZîR> ñVamda Am{W©H$ bm^ {Xë`mg H$_©Mmar OmXm H$m_
H$aÊ`mg n«moËgm{hV hmoVmV.

4. H$m`m©g§X^m©Vrb KQ>H$m§Mo Amamo½`Xm`r KQ>H$ Am{U n«oaUmXm`r KQ>H$ Aímr {d^mJUr H$aUo
AdKS> AgVo. ~è`mM doiobm EH$M KQ>H$ Amamo½`Xm`r KQ>H$ Am{U n«oaUmXm`r KQ>H$ `m
XmoÝhr _Ü`ohr òdy ímH$Vmo.

5. H$m`©no«aUm hr EH$ _mZgrH$ g§H$ënZm Amho. n«Ë`oH$ ì`pŠVMr _mZ{gH$Vm doJdoJir AgVo.
AmdS>, g_mYmZ, BÀN>m, JaOm, {dMma, X¥îQ>rH$moZ, _Vo `m JmoîQ>r ì`pŠVnaËdo ~XbÊmmè`m
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AgVmV. CXm. H$mhr H$_©Mmè`m§Zm A{YH$ O~m~XmarMo Am{U AdKS> H$m_ A{YH$ n«oaUm
XoUmao AgVo Va VoM Xwgè`m H$_©Mmè`mbm ÌmgmMo Am{U H$îQ> XoUmao AgVo. n«m. hP©~J©
`m§À`m {Û KQ>H$ {gX²YmVm_Ü`o `m§Mm {dMma Ho$bobm Zmhr.

H$) S>½bg _°J«oJa `m§Mm "j' {gÜXm§V d "`' {gÜXm§V

Douglas Mc Gregr’s Theory X and Theory Y

n«m. S>½bg _°J«oJa ho A_o[aHo$_Yrb _°gmÀ`goQ>g² BÝñQ>rQ>̀ yQ> Am°\$ Qo>ŠZm°bm°Or _Ü`o ì`dñWmnZ
ímmñÌmMo n«mÜ`mnH$ hmoVo. Ë`mZr 1960 gmbr n«{gX²Y Pmboë`m Amnë`m The Human, Side of

Enterprise `m J«§Wm_Ü`o H$m`©no«aUoMm "j' {gÜXm§V d "`' {gÜXm§V _m§S>bm. hm {gÜXm§V _mZdr
ñd^md d _mZdr dmJUwH$símr g§~§{YV Amho. `m {gÜXm§VmZygma H$_©Mmè`m§Zm H$m`©no«aUm XoÊ`mgmR>r
H$m`©no«aUoMr V§Ìo Am{U gmYZo {ZdS>V AgVmZm _mZdr ñd^md d _mZdr dV©dUwH$sMm {dMma Ho$bm
nm{hOo.  n«m. S>½bg _°J«oJa `m§Zr _mZdr ñd^md Am{U dmJUwH$sMm Aä`mg H$éZ XmoZ n«H$maÀ`m
J¥{hVm§Mo qH$dm ñd^md d¡pímîQ>`m§Mo g§M V`ma Ho$bo. `m J¥{hVm§À`m AmYmao "j' {gÜXm§V d "`'
{gÜXm§V {dH${gV Ho$bm. "j' {gX²Ym§VmMr d "`' {gX²YmVmMr J¥{hVo nañna {damoYr AmhoV.

A) "úm' {gÜXm§V (Theory X)

H$m`©no«aUoMm "j' {gÜXm§V _mZdr dV©dUwH$sMr ZH$mamË_H$ ~mOy _m§S>Umam Amho. `m
{gÜXm§VmZygma H$_©Mmè`m§Mm Amnë`m H$m_m{dîm`r, ghH$mè`m§{dîm`r, ì`dñWmnZm{dîm`r Am{U g§KQ>Zon«Vr
ZH$mamË_H$ X¥îQ>rH$moZ AgVmo. `m {gÜXm§VmZygma H$_©Mmè`m§Zm {ZU©̀ n«{H«$`oV g_m{dîQ> H$éZ KoVbo
OmV Zmhr. H$_©Mmè`mH$Sy>Z {d{dY H$m`} H$éZ KoÊ`mgmR>r gŠVr qH$dm ^rVrMm dmna Ho$bm OmVmo.
A{YH$mamMo H|$X«rH$aU, EH$m{YH$maímmhr ZoV¥Ëd, H$S>H$ {Z`§ÌU B. ~m~tZm _hËd XoUmam hm {gÜXm§V
Amho. "j' {gX²Ym§VmMr J¥{hVo nwT>rbn«_mUo ñnîQ> Ho$br AmhoV.

"j' {gX²Ym§VmMr J¥{hVo …

1. H$m_m{dîm`r AmdS> ZgUo (Dislike  Work) : H$m_Jmam§Zm H$m_m{dîm`r AmdS> ZgVo.
H$m_ Q>miÊ`mMm Ë`m§Mm ñd^md AgVmo. Ë`m_wio Amnë`mH$S>rb H$m_ Vo BVam§da gmon{dÊ`mMm n«̀ ËZ
H$aV AgVmV.

2. Amiímr ñd^md (Laziness) : H$m_Jmam§Mm ñd^md Amiímr AgVmo. Ë`m§Zm _ZmnmgyZ
H$m_ H$aÊ`mMr BÀN>m ZgVo. H$m_ {Xë`mdaM Vo H$m_ H$aVmV H$m_Jmam§_Ü`o nwT>mH$mamMr ^mdZm
ZgVo.
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3. X§S>mË_H$ H$madmB©Mr ^rVr (Fear of Punishment) : H$m_Jmam§Zm H$m_ Z Ho$ë`mg

nJma H$_r Ho$bm OmB©b. H$m_mdéZ Q>mH$bo OmB©b Aímr ^rVr dmQ>V AgVo. X§S>mË_H$ H$madmB©À`m

^rVr_wio Ë`mÀ`mH$Sy>Z H¥$Vr hmoV AgVo.

4. _hËdH$m§úmoMm A^md (Lack of Ambition) : H$m_Jmam§_Ü`o _hËdH$m§joMm A^md

AgVmo Ë`m_wio A{YH$ H$m_ H$éZ ~T>Vr {_idÊ`mg Vo V`ma ZgVmV.

5. O~m~Xmar pñdH$maV ZmhrV (Avoid Responsibility) : H$m_Jma O~m~Xmar pñdH$maV

ZmhrV O~m~Xmar pñdH$maÊ`mMr Ë`m§Mr BÀN>m ZgVo. Ë`m_wio Vo nwT>mH$ma KoV ZmhrV.

6. gwapúmVVm (Security) : H$m_Jmam§Zm gwa{jVVm hdr AgVo. Amnë`mbm H$m_mdéZ H$mTy>Z

Q>mH$bo OmUma Zmhr. Amnbr ZmoH$ar Zoh_r gwa{jV Agmdr `mH$So> Ë`m§Mo OmXm bj AgVo.

7. n¡emgmR>r H$m_ (Work for Money) : H$m_Jmam§Zm H$m_mnoúmm n¡gm A{YH$ _hËdmMm

AgVmo. n¡go {_iVmV åhUyZ Vo H$m_ H$aV AgVmV. H$m_m_YyZ {_iUmè`m g_mYmZmnojm n¡gm

Am{U BVa A{W©H$ bm^ H$go {_idVm `oVrb `mH$So> Ë`m§Mo bj AgVo.

8. d[aîR>m§H$Sy>Z _mJ©Xím©Z Am{U {ZX}ímZ (Prefere to be Directed by Others) :

d[aîR>m§H$Sy>Z Amnë`mbm _mJ©Xím©Z Am{U {ZX}ímZ Ho$bo Omdo Aímr H$m_Jmam§Mr Anojm AgVo. d[aîR>m§Zr

H$m_ gmondë`mda Am{U H$m_ H$aÊ`mMr gyMZm {Xë`mZ§VaM Vo H$m_mg gwédmV H$aVmV.

9. CËnmXZmMm KQ>H$ (Factor of Production) : CËnmXZmÀ`m AÝ` KQ>H$m§n«_mÊmo (CXm.

O_rZ `§Ìo, ^m§S>db B.) H$m_Jma hmhr EH$ CËnmXZmMm KQ>H$ Amho Ago "úm' {gX²YmVm_Ü`o J¥{hV

Yabo Amho. Ë`m_wio H$m_Jmam§Zm BVa H$moUVrhr doJir dmJUyH$ XoÊ`mMr Amdí`H$Vm ZgVo.

10. {ZU©̀  Z KoÊ`mMr d¥ËVr (Avoid to take Decisions) : H$m_Jma {ZU©̀  Z KoÊ`mMm

{H§$dm nwTo> T>H$bÊ`mMm n«̀ ËZ H$aVmV. {ZU©̀  ¿`md`mMm Pmë`mg Vo Zoh_r BVam§da Adb§~yZ

AgVmV.

11. AmË_H|$X«rV (Self Centrie) : H$m_Jma AmË_H|$X«rV AgVmV. åhUOo Vo \$ŠV ñdV…Mm

{dMma H$aVmV. g§KQ>ZoÀ`m \$m`X`mnoúmm ñdV…bm {_iUmè`m \$m`X`mbmM Vo Zoh_r {dMma H$aVmV.
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ì`dñÏmmnH$s` Cn ẁŠVVm Am{U H¥$Vr (Managerial Implications)

ì`dñWmnZmZo Amnë`m g§KQ>Zo_Yrb H$m_Jmam§Mr _mZ{gH$Vm Am{U X¥îQ>rH$moZ `mMm Aä`mg
Ho$bm nm{hOo. Ë`mgmR>r H$m_Jmam§À`m dV©dUyH$sMo gyú_ {Z[ajU Ho$bo nm{hOo. H$m_Jma Oa ZH$mamË_H$
n«d¥ËVrMo AgVrb Am{U "j' {gX²YmVm§Mr J¥{hVo Ë`m§Zm bmJy hmoV AgVrb Va Ë`m§Zm H$m`©no«aUm
XoÊ`mgmR>r nwT>rb gmYZm§Mm dmna Ho$bm nm{hOo.

1. `m {gÜXm§VmZwgma H$m_Jmam§À`m H${ZîR>ñVar` JaOm Am{YH$ n«̂ mdr d Vrd« Agë`m_wio
H$m_Jmam§Zm H$m`©n«d¥ËV H$aÊ`mgmR>r Ë`m JaOm nyU© H$aUo Ano{jV AgVo. Ë`mgmR>r H$m_Jmam§Zm
A{YH$m{YH$ Am{W©H$ bm^ XoUo Amdí`H$ Amho.

2. H$m_Jmam§À`mda H$S>H$ {Z`§ÌU Ho$bo OmUo Ano{jV Amho.

3. Amdí`H$Vm ^mgë`mg ZH$mamË_H$ H$m`©no«aUoMr gmYUo CXm. ^rVr qH$dm X§S>mË_H$ H$madmB©
H$aUo B. Ano{jV Amho.

4. H$m_Jmam§À`m ñd^mdmV ~Xb KSy>Z AmUÊ`mgmR>r {ZX}ímZ Am{U _mJ©Xím©Z H$aUo Amdí`H$
Amho.

5. `m {gÕm§VmZygma A{YH$mamMo H|$X«rH$aU H$aUo Amdí`H$ Amho. H$_©Mmè`m§Zm gyMZm, _Vo
_m§S>Ê`mgmR>r n«moËgm{hV Ho$bo OmVo nU {ZU©̀  d[aîR> ì`dñWmnZmH$Sy>Z KoVbo OmVmV.

~) "`' {gÜXm§V (Theory Y)

"j' {gÜXm§VmÀ`m {déÜX {dMmagaUr AgUmam "`' {gÜXm§V Amho "`' {gÜXm§V _mZdr
dV©dUyH$sMr gH$mamË_H$ ~mOy _m§S>Umam Amho. `m {gÜXm§Vm-_Ü`o H$m_Jmam§Zm _hËd XoÊ`mV Ambo
Amho. "`' {gÜXm§VmV H$m_Jma Am{U ì`dñWmnZ `m_Ü`o ghH$m`© Ro>dÊ`mda ^a XoÊ`mV Ambm
Amho. "`' {gÜX§mVmMr J¥{hVo nwT>rbn«_mUo AmhoV.

1. H$m ©̀ H$aÊ`mMr BÀN>m (Want to Work) : `m {gÜXm§VmZwgma H$_©Mmè`mZm H$m`© H$aÊ`mMr
BÀN>m AgVo. H$_©Mmar _ZmnmgyZ Am{U AmZ§XmZo H$m_ H$aV AgVmV.

2. H$m_mMr AmdS> (Like to Work) : "`' {gÜXm§VmZwgma H$_©Mmè`m§Zm H$m_ H$am`bm
AmdS>V AgVo. Mm§Jë`m H$m_m_YyZ Ë`m§Zm g_mYmZ {_iV AgVo.

3. H$m`© hoM H$m`©no «aUm (Work itself is Motivation) : "`' {gÜXm§VmZwgma
H$_©Mmè`mgmR>r H$m`© hoM _moR>r H$m`©no«aUm AgVo. H$m_m_wio {_iUmè`m BVa bm^mnojm H$m_ H$am`bm
g§Yr {_iUo hoM Ë`m§À`mgmR>r H$m`©no«aUm AgVo.
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4. ñd: {dH$mgmMr JaO (Need for Self Development) : "`' {gÜXm§VmZwgma
H$_©Mmè`m§Zm ñdV…Mm {dH$mg H$aÊ`mMr BÀN>m qH$dm JaO A{YH$ Vrd« AgVo. H$_©Mmar gmVË`mZo
ñdV…Mm {dH$mg H$éZ g§KQ>ZogmR>r Am{U g_mOmgmR>r ^ard `moJXmZ XoÊ`mgmR>r n«̀ ËZímrb AgVmV.

5. O~m~Xmar pñdH$maÊ`mMr V`mar (Ready to Accept Responsibility) :
ì`dñWmnZmZo {Xbobr O~m~Xmar pñdH$maÊ`mg H$m_Jma V`ma AgVmV. A{YH$ O~m~Xmar_wio A{YH$
H$m`©no«aUm {_iVo Ago `m {gÕm§VmV J¥{hV Yabo Amho.

6. H$m_mMr XIb Am{U _mÝ`Vm (Recognition) : ì`dñWmnZoH$Sy>Z Amnë`m H$m_mMr
XIb KoVbr Omdr Aímr H$m_Jmam§Mr Anojm AgVo. ì`dñWmnZmZo H$m_Jmam§À`m Mm§Jë`m H$m`m©g
_mÝ`Vm {Xë`mg, n«ím§gm Ho$ë`mg Vo A{YH$ n«oaUoZo H$m ©̀ H$aVmV.

7. Am{W©Ho$Va H$m ©̀no«aUm (Non-Financial Motivation) : `m {gÜXm§VmZwgma H$m_Jma
\$ŠV n¡ímmgmR>r H$m_ H$aV Zmhr Va n¡ímm nojm H$m`m©_YyZ {_iUmam _mZgÝ_mZ, ~T>Vr d BVa
Am{W©Ho$Va gmoB©gw{dYm B. _YyZ Ë`m§Zm H$m`©no«aUm {_iV AgVo.

8. H$m_mímr ~m§Yrb AgVmV (Commited to Work) : `m {gÜXm§VmZwgma H$m_Jma
Amnë`m H$m_mímr ~m§Yrb AgVmV. {Xbobo H$m_ doioV Am{U gdm}ËH¥$îQ> nX²YVrZo H$aÊ`mgmR>r
H$m_Jma n«̀ ËZímrb AgVmV.

9. nwT>mH$mamMr d¥ËVr (Initiative) : `m {gÜXm§VmZwgma H$_©Mmè`m_Ü`o nwT>mH$mamMr d¥ËVr
AgVo. ì`dgm`mVrb n«íZ gmoS>{dÊ`mgmR>r, g§KQ>Zo_Ü`o Amdí`H$ ~Xb H$aÊ`mgmR>r H$_©Mmar ñdV…hÿZ
gwMZm XoVmV VgoM Z{dZ H$m`© H$aÊ`mgmR>r H$_©Mmar nwT>mH$ma KoVmV.

10. {ZU©̀  úm_Vm (Ability to Take Decisions) : "`' {gÜXm§VmZwgma H$_©Mmè`m_Ü`o
{ZU©̀  úm_Vm AgVo. Amdí`H$ Ë`mdoir H$_©Mmar `mo½` {ZU©` KoVmV Ago `m {gX²YmVm§_Ü`o J¥{hV
Yabo OmVo.

ì`dñWmnH$s` Cn ẁŠVVm Am{U H¥$Vr  (Managerial Implications)

"`' {gX²YmVm_Yrb J¥{hVn«_mUo H$_©Mmè`mMr dV©dUwH$ gH$mamË_H$ Agob Va H$_©Mmè`m§Zm
H$m`©no«aUm XoÊ`mgmR>r ì`dñWmnZmZo nwT>rb ~m~r {dMmamV KoVë`m nm{hOoV.

1. `m {gÜXm§VmZwgma H$_©Mmè`m§À`m d[aîR> ñVamdarb JaOm A{YH$ n«̂ mdr AgVmV. Ë`m_wio
H$_©Mmè`m§Zm H$m`©no«aUm XoÊ`mgmR>r ñd-{dH$mgmMr Am{U gm_m{OH$ {dH$mgmMr gmYZo CnbãY
H$éZ {Xbr nm{hOoV
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2. H$_©Mmè`m§À`m Mm§Jë`m H$m_{JarMr XIb KodyZ Ë`mbm _mÝ`Vm {Xbr nm{hOo, n«ím§gm Ho$br
nm{hOo.

3. H$_©Mmè`m§Zm {ZU©̀  n«{H«$`oV gh^mJr H$éZ KoVbo nm{hOo.

4. H$_©Mmè`m§Zm ~T>VrÀ`m A{YH$ g§Yr CnbãY H$éZ {Xë`m n{hOoV.

5. H$_©Mmè`m§Zm A{YH$ O~m~XmarMr H$m_o gmon{dbr nm{hOoV.

6. A{YH$mamÀ`m {dH|$X«rH$aUmda ^a {Xbm nm{hOo.

7. H$_©Mmè`m_Ü`o gO©ZpímbVm Am{U nwT>mH$mamMr ^mdZm {dH${gV H$aÊ`mgmR>r n«̀ ËZ Ho$bo
nm{hOoV.

gmam§ím (Conclusion)

n«m. S>½bg _°J«oJa `m§Zr _m§S>bobo "j' {gÜXm§V d "`' {gÜXm§V ho nañna {damoYr AmhoV.
`mVrb "`' {gÜXm§V gH$mamË_H$ Agë`m_wio A{YH$ Mm§Jbm d \$m`Xoímra Amho Ago AZoH$m§Zm
dmQ>Vo na§Vw H$mhr n[apñWVrV "úm' {gÜXm§V A{YH$ \$m`Xoímra Am{U CËnmXZ dmT>dUmam AgVmo.
WmoS>Š`mV n[apñWVrZygma Am{U H$_©Mmè`m§À`m _mZ{gH$VoZwgma "j' qH$dm "`' `mn¡H$s H$moUË`mhr
EH$m {gX²Ümm§VmMo Cn`moOZ H$aUo ì`dhm`© R>aVo.

S>) {d{b`_ Am¡Mr `m§Mm "PoS>' {gÜXm§V (William Ouchi’s Theory Z)

XoímmMm Am{W©H$, Am¡Úmo{JH$ Am{U gm_m{OH$ {dH$mg hm Ë`m XoímmVrb ì`dñWmnZ nÜXVr
Am{U V§Ìo `mda Adb§~yZ AgVmo. OnmZ hm Xoím Am{W©H$ _hmgËVm åhUyZ AmoiIbm OmVmo. Xwgè`m
_hm`wX²YmV nyU©nUo CX²YñV Am{U agmVimbm Jobobr OnmZMr AW©ì`dñWm H$mhr dîmm©VM n«JV
XoímmVrb AW©ì`dñWm§Zm _mJo Q>mHy$Z AmKmS>rda nmohMbr Amho. `mMo H$maU åhUOo OnmZr ì`dñWmnZ
nÜXVr hmo`. OnmZ_Ü`o dmnabo OmUmao ì`dñWmnZ ímmñÌ Am{U nÜXV OJmV loîR> g_Obr OmVo.
OnmZr ì`dñWmnZ nÜXVr Am{U V§Ìo BVa Xoímm§_Ü`o {dímoîmV… A_o[aHo$_Ü`o dmnbr Omdy ímH$VmV
H$m ? OnmZr ì`dñWmnZ nÜXVr A_o[aH$Z H§$nÝ`m_Ü`o dmnam`Mr Pmë`mg Ë`m_Ü`o H$moUVm ~Xb
H$aUo Ano{jV Amho ? `m{dîm`r g§ímmoYZ H$éZ n«m. {dë`_ Or. Am¡Mr `m§Zr Amnë`m Theory Z :
How American Management Can meet the Japanese Challenge `m J«§WmV "PoS>' {gÜXm§V
_m§S>bm.

OnmZ d A_o[aH$m `m XmoZ Xoímm§_Yrb ì`dñWmnZ nÜXVrMm VwbZmË_H$ Aä`mg åhUOoM
n«m. Am¡Mr §̀mMm PoS> {gÜXm§V hmò . n«m {d{b`_ Am¡Mr `m§À`m _Vo OnmZr ì`dñWmnZ nÜXVr_Yrb
_hËdmÀ`m Am{U \$m`Xoímra R>é ímH$Umè`m g§H$ënZm (CXm. H$_©Mmè`m{dîm`r AmñWm, AmnwbH$s
Am{U H$miOr, ì`dñWmnZ - H$_©Mmar {dídmg, AmOrdZ am oOJma) Am{U A_o[aH$Z
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ì`dñWmnZm_Yrb \$m`Xoímra nÜXVr (CXm. ObX {ZU©̀  n«{H«$`m, g§ímmoYZ Am{U gO©ZímrbVm,
OmoIr_ pñdH$maÊ`mMr H$m¡ímë ò) `m§Mo EH${ÌH$aU åhUOoM A_o[aH$m-OnmZ ì`dñWmnZ nÜXVr hmò
Am{U `mMm dmna AmYw{ZH$ ì`mdgm{`H$ g§ñWmZm \$m`Xoímra R>é ímH$Vmo.

H$m_Jma hm ì`dgm`m_Yrb gdm©V _hËdmMm KQ>H$ Amho. "PoS>' {gÜXm§VmZygma ì`dgm`
g§KQ>Zo_Ü`o H$m_Jma H$ë`mUH$mar `moOZm am~dyZ H$m_Jmam§Mr H§$nZrn«Vr {ZîR>m _hËV_ Ho$ë`mg
H$_©Mmè`m§Mo _Zmo~V dmT>Vo, Ë`m§Zm Cƒ H$m`©no«aUm {_iVo d H$_©Mmar g§KQ>ZoÀ`m {dH$mgmgmR>r Zoh_r
n«̀ ËZímrb amhVmV. {d{b`_ Am¡Mr `m§À`m _Vo ì`dñWmnZmZo AmOrdZ amoOJma, Cƒ CËnmXH$Vm
Am{U Cƒ H$_©Mmar _Zmo~b `mda ^a {Xbm nm{hOo.

PoS> {gÜXm§VmMr d¡pímîQ>̀ o …

{d{b`_ Am¡Mr `m§À`m PoS> {gÜXm§Vm§Mr R>iH$ d¡pímîQo> nwT>rbn«_mUo AmhoV -

1. AmOrdZ amoOJma d godm ímmñdVr (Life Time Employment and Job Security)

PoS> {gÜXm§VmZygma H$_©Mmè`m§Zm 100% godm ímmídVr (Job Security) {Xbr OmVo. åhUOoM
H$_©Mmè`m§Zm EH$Xm godoV KoVë`mZ§Va Ë`mbm godo_YyZ ~S>V\©$ Ho$bo OmV Zmhr. H$_©Mmè`m§Zm H$m`_ñdénr
godoV Ro>dÊ`mMr h_r {Xbr OmVo. H$_©Mmè`m§Zm AmOrdZ godoV Ro>dÊ`mMo YmoaU Adb§~bo OmVo.
Ë`m_wio H$_©Mmè`m§darb _mZ{gH$ X~md H$_r hmoVmo Am{U Vo _wŠVnUo, Amnë`m nyU© úm_VoZo Am{U
H$m¡ímë`nyU© H$m_ H$aÊ`mgmR>r n«moËgm{hV hmoVmV.

2. {dídmg (Trust and Openness)

"{dídmg' hm PoS> {gX²Ym§VmMm nm`m Amho. n«m. qd{b`_ Am¡Mr `m§À`m _Vo {dídmg åhUOo
H$_©Mmè`m§Mm ñdV…{dîm`r, Amnë`m ghH$m`m©{dîm`r, d[aîR>m§{dîm`r, H${ZîR>m{dîm`r, ì`dñWmnZm{dîm`r,
g§KQ>Zo{dîm`r Am{U gaH$ma{dîm`r Agbobm gH$mamË_H$ {dídmg hmò . ì`dñWmnZmZo hm {dídmg
dmT>dÊ`mgmR>r n«̀ ËZ Ho$bo nm{hOoV. Ë`m_wio dmX{ddmX, H$bh Am{U Am¡X`mo{JH$ Aímm§VVm {Z_m©U
hmoVo.

3. H$_©Mmar gh^mJ (Employee Participation)

PoS> {gÜXm§VmZwgma H$_©Mmè`m§Zm {ZU©`n«{H«$`oV gh^mJr H$éZ KoVbo nm{hOo. H$_©Mmè`m§g§X^m©Vrb
H$moUVmhr {ZU©̀  ì`dñWmnZ  d H$_©Mmar EH$Ì `odyZ, MMm© H$éZ, EH$_oH$m§Mo {dMma Am{U _Vm§Mm
AmXa H$éZ EH$OwQ>rZo KoVbm nm{hOo. `m_wio H$_©Mmè`m§Mm gh^mJ dmT>Vmo. H$_©Mmè`m§_Ü`o nwT>mH$mamMr
Am{U O~m~Xmar pñdH$maÊ`mMr ^mdZm {dH${gV hmoVo. H$_©Mmè`m§Zm H$m`©no«aUm {_iVo.
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4. {d{dY H$m¡ímë` n«már d A{dímoîmrH¥$V godm nW

(Non-Specialised Career Path)

PoS> {gÜXm§§V {dímoîmrH$aUmda ^a XoV Zmhr. Ooìhm EImXm H$_©Mmar EH$M H$m_ gmVË`mZo
H$aVmo d Ë`m_Ü ò n«m{dÊ` n«má H$aVmo, Voìhm Ë`mbm {dímoîmrH$aU Ago åhUVmV. PoS> {gX²Ym§VmZwgma
H$_©Mmè`m§Zm EH$mM n«H$maMo H$m_ XodyZ Ë`m_Ü`o n«m{dÊ` n«má H$aÊ`mEodOr Ë`m§Zm {d{dY H$m_o EH$m
nmR>monmR> {Xbr OmVmV. Ë`m_wio H$_©Mmè`m§Zm AZoH$ H$m_o H$aÊ`mMr H$m¡ímë` n«má hmoVo. VgoM H$m_m_Ü`o
VmoMVmonUm d H§$Q>mim {Z_m©U hmoV Zmhr.

5. gm_w{hH$ O~m~Xmar (Collective Responsibility)

PoS> {gÜXm§§Vm_Ü`o g_wh hm AmYma ŷV KQ>H$ _mZbm OmVmo. ZdrZ H$ënZm, {ZU©̀ , lò  d
O~m~Xmar Aímm ~m~r g_whmímr {ZJS>rV Ho$ë`m OmVmV. H$m_mMo lò  qH$dm O~m~Xmar g_whmda
{ZpíMV Ho$ë`m OmVmV. Ë`m_wio H$_©Mmè`m§darb H$m_mMm d O~m~XmarMm VmU H$_r hmoVmo VgoM
hodoXmdo, ôX^md, H$bh H$_r hmoÊ`mg _XV hmoVo.

6. H$_©Mmar H$ë`mU `moOZm (Employee Welfare Schemes)

H$_©Mmè`m§À`m gdm©JrU {dH$mgmgmR>r {dpímîQ> H$ë`mUH$mar `moOZm A_§bmV AmUë`m OmVmV.
`m_Ü ò Ho$di godmH$mimMm {dMma Z H$aVm godo ì`{V[aŠV H$m¡Qw§>{~H$, gm_m{OH$, Amamo½`, godm{Zd¥ËVr
B. gd© ~m~rMm {dMma Ho$bm OmVmo.

7. H$_©Mmè`m§~Ôb AmñWm Am{U H$miOr (Concern for People)

ì`dñWmnZmMr Amnë`m H$_©Mmè`m§~Ôb AgUmar AmñWm Am{U H$miOr ho PoS> {gÜXm§§VmMo
EH$ _hËdmMo d¡pímîQ>` Amho. `m_Ü`o CËnmXH$Vm dmT>dÊ`mgmR>r Ho$di AmYw{ZH$ V§ÌkmZ, `§Ìgm_J«r
`mda ^a Z XoVm H$_©Mmè`m§Mo H$m¡ímë`, kmZ Am{U {dMma `m§Mm {dH$mg H$aÊ`mda ^a {Xbm OmVmo.
H$_©Mmè`m§Zr Amnbo H$m_ CËgmhmZo, ghH$m`m©Zo, g_mYmZmZo Am{U ñdBÀN>Zo H$amdo `mgmR>r `mo½`
dmVmdaU {Z{_©Vr Ho$br OmVo.

8. g§K^mdZm Am{U ghH$m ©̀ (Team Work and Co-operation)

PoS> {gX²Ym§VmZwgma ì`dñWmnZmZo Amnë`m H$_©Mmè`m§_Ü`o g§K^mdZm éOdbr nm{hOo. `m_wio
H$_©Mmè`m§_Ü`o nañna ghH$m ©̀ Am{U EH$s {Z_m©U hmoVo. g§K^mdZoZo Am{U ghH$m`m©Zo Ho$bobo H$m`©
ho ì`pŠVJV H$m`m©nojm {H$VrVar A{YH$ d g_mYmZ XoUmao AgVo. Ë`m_wio g§KQ>ZoMr CËnmXH$Vm
dmT>Vo Am{U H$m_{Jar gwYmaÊ`mg _XV hmoVo.
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9. ñd{Z §̀ÌU (Implicit Control Mechanism)

PoS> {gX²Ym§Vm_Ü`o ñd{Z`§ÌUmbm _hËËd {Xbo OmVo. PoS> {gX²Ym§VmZwgma {Z`§ÌU nÜXVr
gwú_, A§VJ©V Am{U nyU© Amho. {Z`§ÌUnÜXVr hr H§$nZrÀ`m VËdkmZmMmM EH$ ^mJ AgVo.

10. aMZm{dahrV g§KQ>Z (Structureless Organisation)

aMZm{da{hV g§KQ>Z ho PoS> {gÜXm§VmMo EH$ _hËdnyU© d¡pímîQ>` Amho. {d{b`_ Am¡Mr
`m§À`m _Vo aMZm{da{hV g§KQ>Z AZm¡nMmarH$ d {_ÌËdmMo g§~§Y, EH$_oH$m§Zm g_OyZ Am{U ~amo~a
KodyZ OmÊ`mMr _mZ{gH$Vm, A{dímoîmrH$aU, ghH$m`©, g§K^mdZm `mda AmYmabobo Amho. g§KQ>ZaMZm
bd{MH$ ñdénmMr Agbr nm{hOo. VgoM g§KQ>Zo_Ü`o aMZmË_H$ d gO©Zímrb {dMmam§Zm n«moËgmhZ
{_imbo nm{hOo. `mgmR>r Am¡Mr `m§Zr ~mñHo$Q>~m°b g§KmMo CXmhaU {Xbo Amho. Á`mn«_mUo ~mñHo$Q>~m°b
g§KmVrb IoimSy> H$moUË`mhr Am¡nMmarH$ aMZopímdm` EH$Ì `odyZ g_ñ`m gmoS>dVmV d Ano{jV
CÔrîQ> n«má H$aVmV. Ë`mMn«_mUo g§KQ>ZaMZm hr bd{MH$ Agbr nm{hOo.

{d{b`_ Am¡Mr `m§Mm PoS> {gÜXm§§V nwT>rb AmH¥$Vr_Ü`o Xím©{dbm Amho.

 AmH¥$Vr 1.3 {d{b`_ Am¡Mr `m§À`m "PoS>' {gÜXm§V

ì`dñWmnH$s` Cn ẁŠVVm

{d{b`_ Am¡Mr `m§À`m PoS> {gÜXm§§Vm_Ü`o A_o[aH$Z Am{U OnmZr ì`dñWmnZmVrb gdm}ËH¥$îR>
nÜXVtMm g_mdoím Ho$bobm Amho. `m§Mm dmna ì`dñWmnZm_Ü`o Ho$ë`m_wio H$_©Mmè`m§Mr g§KQ>Zon«Vr
{ZîR>m Am{U AmnwbH$s dmT>Vo. H$_©Mmè`m§_Yrb nañna g§~§Y gwYmaVmV. H$_©Mmè`m§_Yrb VmU-

 
  

 

 

 

 

gdm}ËV_ OnmZr
ì`dñWmnZ nÜXVr

PoS>
{gÜXm§V

gdm}ËV_ A_o[aH$Z
ì`dñWmnZ nÜXVr

 VwbZmË_H$ Aä`mg

1. AmOrdZ amoOJma
2. {dídmg
3. H$_©Mmar gh^mJ
4. {d{dY H$m¡ímë`n«már d

A{dímoîmrH¥$V godm
5. gm_w{hH$ O~m~Xmar
6. H$_©Mmar H$ë`mU `moOZm
7. AmñWm Am{U H$miOr
8. g§K^mdZm
9. ñd{Z`§ÌU
10. aMZm{dahrV g§KQ>Z
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VUmd H$_r hmodyZ aMZmË_H$ Am{U gO©Zímrb {dMmamn«{H«$ òbm n«moËgmhZ {_iVo. g§KQ>ZoMr CËnmXH$Vm
Am{U ñnYm©Ë_H$ímŠVr dmT>Ê`mg _XV hmoVo. n«m. {d{b`_ Am¡Mr `m§Mm PoS> {gÜXm§V ZŠH$sM
H$_©Mmè`m§Zm gH$mamË_H$ H$m ©̀no«aUm XoUmam, H$_©Mmè`m§Mm gdm©JrU {dH$mg Am{U n`m©`mZo g§KQ>ZoÀ`m
{dH$mgmg _XV H$aUmam Amhoo.

n«m. {d{b`_ Am¡Mr `m§À`m _Vo PoS> {gÜXm§V A§_bmV AmUÊ`mgmR>r ì`dñWmnZmZo n«W_
PoS> g§KQ>Z n«H$ma (Type Z Organisation) Am{U ŷ{_H$m g_OmdyZ KoVbr nm{hOo. Ë`mZ§Va
g§KQ>ZoMo VËdkmZ, YmoaUo, Or{dVH$m ©̀ Am{U C{ÔîQo> `m§Mo narjU H$éZ PoS> {gÜXm§VmZwgma Ë`mMr
ZdrZ n[a^mîmm Ho$br nm{hOo. Am{U `mMr A§_b~OmdUr aMZmË_H$ nX²YVrZo d H$_©Mmè`m§À`m
ghH$m`m©Zo Ho$br nm{hOo VgoM PoS> {gÜXm§Vm_Yrb nÜXVr CXm. A{dímoîmH¥$V godm, AmOrdZ amoOJma,
gm_w{hH$ {ZU©̀  B. Q>ßß`mQ>ß`mZo bmJy Ho$bo nm{hOoV.

Q>rH$mË_H$ narjU

n«m. {d{b`_ Am¡Mr `m§À`m PoS> {gÜXm§§Vmda H$mhr {dMmadVm§Zr nwT>rbn«_mUo Q>rH$m Ho$bobr Amho.

1. g§ñH¥$Vr Am{U g§ñH$mam_Yrb \$aH$ : PoS> {gÜXm§V hm OnmZr ì`dñWmnZ nX²YVrda
AmYmabobm AgyZ Ë`mMr CËnËVr OnmZr g§ñH¥$Vr, g§ñH$ma Am{U na§nam `m_YyZ Pmbobr
Amho. n«Ë`oH$ Xoímm_Yrb éT>r, na§nam, g§ñH$ma, doJdoJio AgVmV. Ë`m_wio hm {gÜXm§V
n«Ë`oH$ Xoímm_Ü`o Am_bmV AmUVm `oB©b Am{U OnmZgmaIm \$m`Xoímra R>aob Ago åhUUo
MwH$sMo R>aob.

2. AmOrdZ amoOJma Aì`dhm ©̀ : H$mhr Q>rH$mH$mam§À`m _Vo AmOrdZ amoOJma Aì`dhm`©
Amho. EImXm H$_©Mmar H$mhrM `moJXmZ XoV Zgob Va Ë`mbm H$m`_ñdénr godoV Ro>dUo
g§KQ>ZogmR>r \$m`Xoímra R>aUmao Zmhr.

3. gm_w{hH$ {ZU©̀ n«{H«$ ò_Yrb g_ñ`m : Q>rH$mH$mam§À`m _Vo PoS> {gÜX§mVm_Yrb gm_w{hH$
{ZU©̀  n«{H«$`m Jm|Yi {Z_m©U H$aUmar Am{U doiImdy Amho. `m_wio H$mhr ì`dñWmnH$m§Mm
Ah§H$ma XwImdbm Omdy ímH$Vmo.

4. Zm{dÝ` Zmhr : H$mhr Q>rH$mH$m§amÀ`m _Vo PoS> {gÜXm§Vm_Ü`o {dpímîQ> Ago ZdrZ H$mhr
Zmhr. VgoM nydunmgyZM ì`dgm{`H$ g§KQ>Zm§_Ü`o PoS> {gÜX§mVm_Yrb H$mhr nÜXVr Am{U
V§Ìo dmnabr OmVmV.

n«m. {d{b`_ Am¡Mr `m§À`m PoS> {gX²YmVmda Oar H$mhr n«_mUmV Q>rH$m Ho$bobr Agbr Var
ì`dñWmZm_Ü`o ^ard `moJXmZ XoUmam {gÜXm§V Amho. AZoH$ `ímñdr A_o[aH$Z H§$nÝ`m_Ü`o CXm.
IBM, Hewlett Packatrd, Procter and Camble and Eastman Kodak `m H§$nÝ`m_Ü`o PoS>
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{gÕm§VmMm `ímñdr dmna Ho$bobm Amho. VgoM Maruti Udyog Limited, BHEL `mgma»`m ^maVr`
H§$nÝ`m XoIrb PoS> {gX²Ym§Vm_Yrb VËdo Am_bmV AmUV AmhoV.

1.3 gmam§ím

g§KQ>Zm hr H$_©Mmè`m§nmgyZ ~Zbobr AgVo. H$_©MmardJ© hm ì`dgm` g§KQ>ZoMm AmYma ŷV
KQ>H$ AgVmo. {H$Vrhr Mm§Jbo `§Ì Omon ª̀V H$_©Mmar Mmby H$aV ZmhrV. Vmon`ªV dñVy§Mr {Z{_©Vr H$é
ímH$V Zmhr. O_rZ, B_maV, `§Ìgm_J«r H$ƒm_mb B. ^m¡{VH$ gmYZgm_J«rÀ`m dmnamVyZ bmoH$m§À`m
Cn`moJr dñVy d godm§Mr {Z{_©Vr H$aÊ`m_Ü`o Am{U {Z_m©U Pmboë`m dñVy Am{U godm J«mhH$m§n ©̀V
nmohMdÊ`m_Ü`o H$_©Mmè`m§Mo `moJXmZ _hËdnyU© AgVo. H$_©Mmè`m§Zr Amnbo H$m_ A{YH$ Mm§Jë`m
n«H$mao H$amdo `mgmR>r n«moËgmhZ XoUo åhUOoM H$m`©no«aUm hmo`. H$m ©̀n«oaUm ho ì`dñWmnZmMo n«_wI H$m ©̀
Amho. ì`dñWmnZmbm H$_©Mmè`m§H$Sy>Z Ano{jV H$m`} H$éZ KoÊ`mgmR>r H$m`©no«aUm X`mdr bmJVo.
H$m`©no«aUm hr _mZgímmñÌr` g§H$ënZm Amho. H$_©Mmè`m§Mo {dMma, _V, dV©Z, X¥îQ>rH$moZ, JaOm B.
Mm {dMma H$éZM ì`dñWmnZ H$m`©no«aUoMr gmYZo R>adV AgVo. H$m`©no«aUoÀ`m gmYZm§_Ü`o gH$mamË_H$,
ZH$mamË_H$, Am{W©H$ d Am{W©Ho$Va gmYZm§Mm g_mdoím hmoVmo. gH$mamË_H$ H$m ©̀no«aUo_Ü`o _mZgÝ_mZ,
A{YH$ nJma, ~T>Vr B. Mm g_mdoím hmoVmo. Va ZH$mamË_H$ H$m ©̀n«oaUo_Ü ò X§S>mË_H$ H$madmB©, {ímjm,
H$S>H$ n`©doúmU B. Mm g_mdoím hmoVmo. Am{W©H$ H$m ©̀no«aU_Ü ò H$_©Mmè`m§Zm n¡ímmÀ`m ñdénmV bm^
{Xbo OmVmV Va Am{W©Ho$ËVa H$m`©no«aUo_Ü`o H$_©Mmè`m§Zm gmò r-gw{dYm {Xë`m OmVmV. H$m`©no«aUm
A§V[aH$ qH$dm ~mh` n«H$maMr AgVo. A§V[aH$ H$m`©no«aUm åhUOo {dpímîQ> H$m`© H$aÊ`mgmR>r ì`ŠVr_Ü`o
ñdV… qH$dm ñdm^m{dH$nUo {Z_m©U Pmbobr H$m`©n«oaUm hmò  Va {dpímîQ> H$m`© Ho$ë`mZ§Va {_iUmè`m
Ano{jV \$m`X`m_wio {Z_m©U hmoUmar n«oaUm åhUOo ~mh` H$m`©no«aUm hmo`.

H$m`©no«aUm hr B§YZmn«_mUo H$m_ H$aVo. H$m`©n«oaUm ì`ŠVrbm D$Om©dmZ ~ZdVo, H$m`© H$aÊ`mgmR>r
BÀN>m Am{U CËgmh {Z_m©U H$aVo, ì`ŠVrMr j_Vm dmT>dVo Am{U ì`ŠVrbm H$m`©H$aÊ`mgmR>r
CX`wŠV H$aVo. H$m`©n«oaU_wio H$_©Mmè`m§Mr g§KQ>Zon«Vr {ZîR>m Am{U AmnwbH$s dmT>Ê`mg _XV hmoVo.
H$_©Mmè`m§_Ü`o gH$mamË_H$ X¥îQ>rH$moZ {Z_m©U hmoÊ`mg _XV hmoVo. H$_©Mmè`m§_Ü`o ghH$m`m©Mo Am{U
gbmo»`mMo nañna g§~§Y {Z_m©U hmoVmV. Ë`m_wio _mbH$-H$m_Jma g§Kîm© {Z_m©U hmoV Zmhr. Am¡X`mo{JH$
ímm§VVm {Z_m©U hmoVo. H$_©Mmar CnbãY g§gmYZm§Mm H$m`©úm_ dmna H$aÊ`mg n«̀ ËZímrb amhVmV.
n[aUm_r CËnmXZm_Ü ò dmT> hmoVo. g§KQ>Zm Am{U H$_©Mmar `m XmohmoMm {dH$mg hmoÊ`mg _XV hmoVo.

H$m`©no«aUog§X^m©V AZoH$ {dMmad§Vm§Zr g§ímmoYZ Ho$bo Amho. A~«mh_ _mñbmo `m {díd{d»`mV
_mZgímmñÌkmZo H$m`©no«aUoMm H«$_~ÜX JaOm§Mm {gÜXm§V _m§S>bm. _mñbmo `m§À`m _Vo H$m`©no«aUm `m
g§H$ënZoV _mZdr JaOm hm gdm©V _hËdmMm KQ>H$ Amho. _mZdr JaOm _mZdr dV©dUyH$sg H$maUr ŷV
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AgVmV. AnyU© JaOm _mZdmbm H$m`©n«d¥Îm H$aVmV. _mñbmo `m§Zr _mZdr JaOm§Mm Aä`mg H$éZ
Ë`mMo 1) ímmar[aH$ JaOm 2) gwapúmVVoÀ`m JaOm 3) gm_m{OH$ JaOm 4) n«{VîRo>À`m JaOm 5) ñd
{dH$mgmÀ`m JaOm Ago nmM JQ>mV dJuH$aU Ho$bo Amho. `m JaOm {dpímîQ> H«$_mZo CX²̂ dVmV d
Ë`mMH«$_mZo nyU© Ho$ë`m OmVmV. \«$oS>arH$ hP©~J© `mZo H$m`©no«aUoMm {Û-KQ>H$ {gÜXm§V _m§S>bm. Ë`m§Zr
H$_©Mmè`mÀ`m H$m_mg§X^m©Vrb KQ>H$m§Mo ""Amamo½`Xm`r KQ>H$'' d ""n«oaUmXm`r KQ>H$'' Ago XmoZ g§M
{dH${gV Ho$bo. n«m. S>½bg _°J«oJa `m§Zr H$m`©no«aUmMm "j' {gÜXm§V d "`' {gÜXm§V _m§S>bm. ho
{gÜXm§V _mZdr ñd^md d _mZdr dmJUwH$símr g§~§YrV Amho. n«m. {d{b`_ Am¡Mr `m§Zr OnmZ d
A_o[aH$m `m XmoZ Xoímm_Yrb ì`dñWmnZ nÜXVrMm VwbZmË_H$ Aä`mg H$éZ "PoS> {gÜXm§V {dH${gV
Ho$bm. n«m. {d{b`_ Am¡Mr `m§À`m _Vo ì`dñWmnZmZo "AmOrdZ amoOJma' Cƒ CËnmXH$Vm Am{U
Cƒ H$_©Mmar _Zmo~b `mda ^a {Xbm nm{hOo. Ë`m_wio H$_©Mmè`m§Mr H§$nZrn«Vr {ZîR>m _hÎm_ hmodyZ
Ë`m§Zm Cƒ H$m ©̀noo «aUm {_iVo.

1.4 nm[a^m{fH$ eãX

1. H$m ©̀no«aUm

H$_©Mmè`m§Zm H$m`©n«d¥ËV H$aÊ`mgmR>r n«moËgmhZ XoUo åhUOoM H$m`©no«aUm hmo`.

2. A§V[aH$ H$m ©̀no«aUm

{dpímîQ> H$m`© H$aÊ`mgmR>r ì`ŠVr_Ü`o ñdV… qH$dm ñdm^m{dH$nUo {Z_m©U Pmbobr n«oaUm
åhUOoM A§V[aH$ H$m`©no«aUm hmo`.

3. ~mh` H$m ©̀no«aUm

{dpímîQ> H$m`© Ho$ë`mg {_iUmè`m Ano{jV \$m`X`m§_wio qH$dm H$m`© Z Ho$ë`mg hmoUmè`m
X§S>mË_H$ H$madmB©À`m ^rVr_wio {Z_m©U hmoUmar n«oaUm åhUOoM ~mh` H$m`©no«aUm hmo`.

4. Am{W©H$ n«bmô Zo

H$m`©n«d¥ËV H$aÊ`mgmR>r H$_©Mmè`m§Zm n¡ímmÀ`m ñdénmV {Xbo OmUmao bm^ åhUOoM Am{W©H$
n«bmô Zo hmò .

5. Am{W©Ho$Va n«bmo^Zo

H$m`©n«d¥ËV H$aÊ`mgmR>r H$_©Mmè`m§Zm n¡ímmì`{V[aŠV BVa ñdénmV {Xë`m OmUmè`m gmò r-
gw{dYm åhUOoM Am{W©Ho$Va n«bmô Zo hmo`.
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6. gH$mamË_H$ H$m ©̀no«aUm

H$m`© Ho$ë`m_wio {_iUmè`m Ano{jV bm^m_wio qH$dm _mo~Xë`m_wio ì`ŠVrbm {_iUmar
H$m`©no«aUm åhUOoM gH$mamËåmH$ H$m`©no«aUm hmo`.

7. ZH$mamË_H$ H$m ©̀no«aUm

H$m`© Z Ho$ë`mg qH$dm An`ímr Pmë`mg hmoUmè`m {ímjoÀ`m qH$dm X§S>mÀ`m ^rVr_wio {Z_m©U
hmoUmar n«oaUm åhUOoM ZH$mamË_H$ H$m`©n«oaUm hmo`.

8. Amamo½`Xm`r KQ>H$

H$_©Mmè`m§À`m H$m_mg§X^m©Vrb Ago KQ>H$ H$s, Oo AgVrb Va H$_©Mmar g_mYmZr hmoV
ZmhrV na§Vy Vo ZgVrb Va H$_©Mmar Ag_mYmZr ~ZVmV, H$_©Mmè`m§_Ü`o Ag§Vmoîm qH$dm amJ {Z_m©U
hmoVmo. Aímm KQ>H$m§Zm Amamo½`Xm`r KQ>H$ Ago åhUVmV.

9. n«oaUmXm`r KQ>H$

Á`m KQ>H$m§À`m AgÊ`m_wio H$_©Mmè`m§Zm g_mYmZ Am{U H$m ©̀n«oaUm {_iVo Ë`m§Zm no«aUmXm`r
KQ>H$ Ago åhUVmV.

10. H$m ©̀no«aUoMr gmYZo

H$_©Mmè`m§Zm H$m`©no«aUm XoÊ`mgmR>r {Xbo OmUmao {d{dY bm^ qH$dm X§S>mË_H$ H$madmB©Mr
^rVr XmIdUo åhÊmOoM H$m ©̀no«aUoMr gmYZo hmo`.

1.5 ñdV:Mr àJVr Vnmgm
A) [aH$må`m OmJr `mo½` ímãX {bhm

1. AmOrdZ amoOJma ho ....................... `m {gÜXm§VmMo d¡pímîQ>` Amho.

2. ...................... `m§Zr H«$_~ÜX JaOm§Mm {gÜXm§V _m§S>bm.

3. \«$oS>arH$ hP©~J© `m§Zr .................... {gÜXm§V {Xbm Amho.

4. H$m`©no«aUoMm "j' {gÜXm§V _mZddr dV©dUwH$rMr .................... ~mOy _m§S>Umam Amho.

5. "`' {gÜXm§VmV ì`dñWmnZmMm H$_©Mmè`m§H$So> nmhÊ`mMm .........X¥îQ>rH$moZ {dímX Ho$bm Amho.

6. ì`ŠVr_Ü ò ñdV… qH$dm ñdm^m{dH$nUo {Z_m©U Pmbobr n«oaUm åhUOo ................. H$m ©̀n«oaUm
hmò .
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7. {Û-KQ>H$ {gÜXm§VmVrb .................... KQ>H$m§_wio H$m ©̀n«oaUm {_iV Zmhr.

8. ........................ KQ>H$ H$_©Mmè`m§Zm g_mYmZ Am{U A{YH$ H$m ©̀no«aUm {_idyZ XoUmao
KQ>H$ åhUyZ AmoiIbo OmVmV.

9. {d{b`_ Am¡Mr `m§Zr H$m`©no«aUoMm ....................... {gÜXm§V _m§S>bm.

10. n«m. _mñbmo `m§À`m _Vo ........................ JaO hr A§{V_ JaO hmo`.

11. .......................... `m§Zr H$m ©̀no«aUoMm "j' {gÜXm§V d "`' {gÜXm§V _m§S>bm.

12. H$m_Jmam§Zm n¡ímmÀ`m ñdénmV bm^ CnbãY H$éZ XoUmar n«bmô Zo åhUOo ...............
n«bmô Zo hmò .

13. godm ímmídVr `mMm g_mdoím ..................... H$m`©no«aUoV hmoVmo.

14. .......................... KQ>H$m§À`m A^mdm_wio H$_©Mmè`m§V Ag_mYmZ {Z_m©U hmoVo.

15. A{dímoîmrH¥$V godm nW ho ................. {gÜXm§§VmMo EH$ _hËdmMo d¡pímîQ>` Amho.

CËVao - 1. PoS> 2. A~«mh_ _mñbmo 3. {Û-KQ>H$

4. ZH$mamË_H$ 5. gH$mamË_H$ 6. A§V[aH$

7. Amamo½`Xm`r 8. n«oaUmXm`r 9. PoS>

10. ñd-{dH$mgmMr 11. S>½bg _°J«oJa 12. Am{W©H$

13. ~mh` 14. Amamo½`Xm`r 15. PoS>

~) {XKm}ËVar n«íZ (10 JwU)

1. H$m`©no«aUm åhUOo H$m` ? H$m`©no«aUMo _hËd ñnîQ> H$am ?

2. A~«mh_ _mñbmo `m§Mm JaOm§Mm {gÜXm§V {dímX H$am ?

3. \«$oS>arH$ hP©~J© `m§À`m {Û-KQ>H$ {gÜXm§V ñnîQ> H$am ?

4. {d{b`_ Am¡Mr `m§Mm "PoS>' {gÜXm§V gm§Jm ?

5. S>½bg² _°Jo«Ja `m§À`m "j' {gÜXm§V d "`' {gÜXm§V ñnîQ> H$am ?
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H$) bKwËVar n«íZ (5 JwU)

1. H$m`©no«aUoMr d¡pímîQ>`o gm§Jm ?

2. H$m`©no«aUoMr Am{W©H$ gmYZo ñnîQ> H$am ?

3. H$m`©no«aUoMr Am{W©Ho$Va gmYZoo ñnîQ> H$am ?

4. A§V[aH$ H$m`©no«aUm d ~mh` H$m`©no«aUm åhUOo H$m` ?

5. "j' {gÜXm§VmMr d¡pímîQ> ò gm§Jm ?

6. "`' {gÜXm§VmMr d¡pímîQ> ò gm§Jm ?

7. H$m`©no«aUoMo _hËd {dímX H$am ?

8. "PoS>' {gÜXm§VmMr d¡pímîQ>`o gm§Jm ?

9. {Û-KQ>H$ {gÜXm§VmVrb Amamo½`Xm`r KQ>H$ ñnîQ> H$am ?

10. {Û-KQ>H$ {gÜXm§VmVrb n«oaUmXm`r KQ>H$ ñnîQ> H$am ?

S>) {Q>nm {bhm (5 JwU)

1. H$m ©̀no«aUoMr g§H$ënZm

2. H$m`©no«aUoMo _hËd

3. A§V[aH$ H$m`©no«aUm

4. ~mh` H$m`©no«aUm

5. H$m`©no«aUoMr Am{W©H$ gmYZo

6. H$m`©no«aUoMr Am{W©Ho$Va gmYZo

7. "j' {gÜXm§V

8. "`' {gÜXm§V

9. Amamo½`Xm`r KQ>H$

10. n«oaUmXm`r KQ>H$

11. "PoS>' {gÜXm§VmMr d¡pímîQ>̀ o
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1.6 ñd §̀ AÜ``Z àíZm§Mr CÎmao

ñd`§ AÜ``Z àíZ 1 :
A) [aH$må`m OmJr `mo½` eãX {bhm.

1) _mZgemór` 2) Am{W©Ho$Îma

~) MyH$ {H$ ~amo~a.

1) MyH$ 2) ~amo~a

1.7  g§X ©̂J«§W
1. VSP Rao (2012) “ Mangement Text and Cases” Excel Books, New Delhi,

Second Edition (P. 467 -505)

2. G. S. Sudha (2008) “Concepts and Applications of Management” RBSA
Publishers, Jaipur.

3. Esha Jain (2012) “Principles of Management Text and cases”, International
Book House Pvt. Ltd. New Delhi (P.227-311)

4. D. K. Tripathi (2009) “Human Resource Management Text and Cases
Wisdom Publications, Delhi (P. 201-231)

5. Arun Kumar, Rachana Sharma (2000), Atlantic Publishers and Distributors,
Delhi.

6. n«m. gwaoímm {^éS> n«m. ^mñH$a Zm\$So> (2008) ""ì`dñWmnZmMr VËdo d nÜXVr'' S>m`_§S>
npãbHo$ímÝg, nwUo (P583-612)

7. S>m°. n«̂ mH$a Xoím_wI (2001) ""ì`dgm` ì`dñWmnZmMr _ybVËËdo'', qnnimnwao A°ÊS> H§$.
npãbímg©, ZmJnya.

8. S>m°. n«̂ mH$a Xoím_wI (1988) ""ì`dgm` ì`dñWmnZ'', qnnimnwao A°ÊS> H§$. npãbímg©,
ZmJnya.

9. Eg. E_. H$mobVo, (2011), ""ì`dgm` ì`dñWmnZ'', qnnimnwao A°ÊS> H§$. npãbímg©,
ZmJnya.

10. {ímd Ioam (2002), ""`ím Vw_À`m hmVmV'', _°H${_bZ B§{S>`m {b{_Qo>S>.

   



191

gÌ 2  :  KQ>H$  2

ZoV¥Ëd
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2.2.4.2  bmoH$emhr ZoV¥Ëd nÕVr

2.2.4.3  _wº$ ZoV¥Ëd nÕVr

2.2.5 ZoV¥Ëd nÕVr qH$dm ZoV¥Ëde¡br
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2.3 gmam§ím
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2.5 ñdV:Mr àJVr Vnmgm
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2.6 ñdV:Mr àJVr VnmgmMr CÎmao

2.7 ñdmÜ`m`

2.8 g§X ©̂ nwñVHo$

2.0 C{ÔîQ>̀ o
`m KQ>H$mÀ`m Aä`mgmVyZ {dÚmÏ`mªZm nwT>rb g§H$ënZm d KQ>H$m§Mr _m{hVr XoÊ`mMm à`ËZ Ho$bobm
{XgyZ `oVo.

 ZoV¥Ëd g§H$ënZm d _hÎd

 ZoV¥ËdmMo doJdoJio {gÕm§V

 ZoV¥Ëde¡br - nÕVr

 _hmË_mJm§Yr, S>m°. ~m~mgmho~ Am§~oS>H$a, {edmOr _hmamO `m§Mr ZoV¥Ëde¡br

2.1 n«ñVmdZm
ì`dgm` g§KQ>ZoVrb gd© KQ>H$m§Zm H$m`m©gmR>r àoaUm XoUmam KQ>H$ åhUOo ZoV¥Ëd hmò . `m

H$m`m©_Ü ò H$_©Mmè`m§Zm H$m_m~m~V _mJ©Xe©Z H$amdo bmJVo. H$m`m©{df`r Ë`m§À`m _ZmV àoaUm {Z_m©U
H$amdr bmJVo H$s Á`m_wio CÔoenyVu hmoVo. ì`dgm`mMo `e ho nyU©nUo ì`dgm`mÀ`m `mo½` ZoV¥Ëdmda
Adb§~yZ AgVo. `mgmR>r ZoVm ì`º$sMr JaO AgVo, H$s Omo BVam§Zm H$m_m_Ü`o _mJ©Xe©Z H$aVmo d
H$m`m©Mr nyV©Vm H$ê$Z KoVmo. ì`mdgm{`H$ g§ñWm§Mo `e ho nyU©nUo `mo½` d Hw$eb ZoV¥Ëdmda Adb§~yZ
AgVo. hr ŷ{_H$m ì`dñWmnH$mbm nma nmS>mdr bmJVo. nrQ>a Ś>H$a `m§À`m _Vo ""ì`dgm` g§ñWm§À`m
An`emMo à_wI H$maU AH$m ©̀j_ d AHw$eb ZoV¥Ëd hmò .''

2.2.1 ZoV¥Ëd (Leadership) :

àñVmdZm :

ì`dgm`  g§KQ>ZoMo CÔoe gmÜ` H$aÊ`mgmR>r g§KQ>ZoVrb {d{dY KQ>H$m§Zm H$m`m©gmR>r àd¥Îm
H$aUmè`m ì`º$sg ZoV¥Ëd Ago åhUVmV. ZoV¥Ëdmg ZoVm Agohr åhUVmV. g§KQ>Zobm _mJ©Xe©Z H$aÊ`mMr
O~m~Xmar ZoV¥ËdmH$S>o AgVo. g§KQ>ZoVrb _mZdr KQ>H$m§da à~md nmS>Ê`mMr Vr EH$ "H$bm' Amho.

ZoV¥Ëd `m _amR>r eãXmbm B§J«Or_Ü`o 'LEADERSHIP' hm eãX Amho. Ë`mVrb àË`oH$
eãXmMm AW© {dMmamV KoVbm Va ì`dñWmnZm_Ü`o ZoV¥Ëd {H$Vr _hÎdmMo Amho ho ñnï> hmoVo.
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L = Lead  _mJ© XmIdUo

E = Efficient  H$V¥©ËddmZ

A = Adventure  YmS>gr

D = Decision  {ZU©`

E = Enthusiastic  CËgmh {Z_m©U H$aUmam

R = Regardful  H$miOr KoUmam

S = Self-Confidence  AmË_{dídmg

H = Hard-Worker  _ohZV/H$R>moa narl_

I = Intelligent  ~wÕr_mZ

P = Personality  ì`{º$_Ëd

ì`dñWmnZmV {Z`moOZ d g§KQ>Z H$m`m©gmR>r ZoV¥ËdmMr Amdí`H$Vm Amho. ZoVm hm Mm§Jbm
ì`dñWmnH$ AgobM Ago Zmhr. nU Vmo BVamH$Sy>Z `mo½` ZoV¥Ëdm_wio H$m`} `mo½` àH$mao nyU© Kody
eH$Vmo. ZoË`mZo gdmªer ì`{º$JV ghH$m`m©Mo g§~§Y àñWm{nV H$amdoV. {dMma à{H$6 òV / {ZU©̀
à{H«$`oV BVH$am§Zm gh^mJr H$ê$Z ¿`mdo. H$m_mMr g§nyU© O~m~Xmar pñdH$mamdr d BVam§H$S>o nmhÊ`mMm
Ý`m` Ñ{ï>H$moZ R>odbm nm{hOo. g^moVmbMr narpñWVr Zwgma Amnë`m H$m`m©V ~Xb H$amdoV. ñdV:Mr
`mo½`Vm d nmÌVm dmT>dÊ`mMm à`ËZ Ho$bm nm{hOo.

ì`m»`m :

1) Hw$Q²>P² d AmoS>moZob - ""g_mZ CÔoeàmárgmR>r g§XoemÀ`m _mÜ`_mVyZ g§~§{YV ì`º$sda
à~md nmS>Ê`mMr j_Vm åhUOo ZoV¥Ëd hmò .''

2) Om°O© Q>oar - ""ZoV¥Ëd åhUOo ì`º$s̈Zm nañna g§~§{YV C{Ôï>m§H$aVm ñdoÀN>oZo à`ËZ H$aÊ`mgmR>r
àd¥Îm H$aUo hmò .''

3) MoñQ>a ~Zm©S> - ""ZoV¥ËdmMm g§X ©̂ ì`º$s_Yrb Aem JwUm§~amo~a `oVr H$s, Á`m_wio Vo
g§KQ>rV à`ËZmV BVam§À`m H$m`mªZm _mJ©Xe©Z H$ê$ eH$VmV.''

4) nrQ>a S´>H$a - ""ZoV¥Ëd åhUOo ì`º$sMo XyaÑï>r daÀ`m nmVirn`ªV ZoUo, ì`º$sÀ`m
H$m`©Hw$ebVoMm XOm© gwYmaUo, gm_mÝ` j_Vonojm OmñV ì`º$sMm / ì`º$s_ËdmMm {dH$mg H$aUo
hmo`.''
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2.2.2 ZoV¥Ëd _hÎd (Importance of Leadership)

ZoV¥Ëd _hÎd
Importance of

Leadership

à{V{ZYrËd
H$aUo

ghH$mè`m§Zm àoaUm
XoÊ`mgmR>r Cn ẁŠV

_ZmoY¡̀ © dmT>{dÊ`mgmR>r
Cn ẁŠV

g§K^mdZm {Z_m©U
H$aÊ`mgmR>r

`mo½` g_Ýd`
{Z_m©U H$aÊ`mgmR>r

H$_©Mmè`m§À`m
{hVmMr OmonmgZm

H$_©À`mè`m§À`m
H$m ©̀j_VoMm `mo½`

dmna

H$_©Mmè`m§V {eñV 
{Z_m©U H$aUo

g§KQ>ZoMo CÔoe gmÜ` H$aÊ`mÀ`m AZwf§JmZo ZoV¥ËdmMo H$m`© ho AË`§V _hÎdmMo Amho. Vo
AmnUmg nwT>rbà_mUo ñnï> H$aVm òB©b.

1) à{V{ZYrËd H$aUo :

ZoV¥Ëd g§KQ>ZoMo à{V{ZYrËd H$aV AgVo. g§KQ>ZoMo YmoaUmË_H$ {ZU©̀  KoUo d g§KQ>Zobm
Zmdbm¡H$sH$ àmá H$ê$Z XoUo d ~mø g§ñWmgmR>r g§ñWoMo à{V{ZYrËd H$aÊ`mMo H$m`© ZoV¥Ëdmg H$amdo
bmJVo. ì`mdgm{`H$ g§ñWm_Ü`o {d{dY H$m`m©gmR>r nwT>mH$ma KoUo, YmoaUo R>adUo, `moOZm AmIUo d
_hÎdmMo {ZU©̀  KoUo B. H$m`} ZoV¥Ëdmg H$amdr bmJVmV.

2) ghH$mè`m§Zm àoaUm XoÊ`mgmR>r Cn ẁº :$

g§KQ>ZoVrb H$_©Mmè`m§_Ü`o H$m`m©Mr àoaUm {Z_m©U H$aÊ`mgmR>r ZoV¥Ëd ho EH$ à^mdr _mÜ`_
Amho.  Mm§Jbo ZoVo Aem àH$maMr H$m`©àoaUm XoVmV, Ë`m_wio ghH$mè`m§Zm Amnë`m A§JMr H$m¡eë`o
{dH${gV H$aÊ`mMr g§Yr àmá hmoVo.
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3) _ZmoY¡̀ © dmT>{dÊ`mgmR>r Cn ẁº$ :

Mm§Jë`m ZoV¥Ëdm_wio H$_©Mmè`m§Mo _ZmoY¡̀ © dmT>Ê`mg _XV hmoVo. AmnUhr Mm§Jbo H$m_ H$ê$
eH$Vmo hr ^mdZm {Z_m©U Pmë`m_wio _ZmoY¡̀ © dmT>Vo. Ë`m_wio AH$m`©j_ ì`º$s hr H$m ©̀j_VoZo H$m_
H$ê$ bmJVmV.

4) g§K^mdZm {Z_m©U H$aÊ`mgmR>r :

ZoV¥Ëdm_wio BVam§H$Sy>Z H$m_ H$ê$Z KoVm `oVo. CÔoenyVugmR>r gdmªÀ`m§M ghH$m`m©Mr Amdí`H$Vm
AgVo. Ë`m_wio AmnmoAmnM gd© H$_©©Mmè`m§_Ü ò g§K^mdZm Omonmgbr OmVo.

5) `mo½` g_Ýd` {Z_m©U H$aÊ`mgmR>r :

g§KQ>ZoV ZoË`mMo H$m`© d gd© H$_©Mmar (AZẁ m`r) `m§À`m H$m`m©V `mo½` Vmo g_Ýd` Agbm
nm{hOo. Ë`m§À`m H$m`m©V {dg§JVr Agob Va CÔoenyVu _Ü`o AS>Wio `oD$ eH$VmV. Zoh_r ZoV¥ËdmZo
Amnë`m ghH$mè`m§er g§nH©$ R>odyZ Ë`m§Zm Amdí`H$ Vr _m{hVr CnbãY H$ê$Z XodyZ Ë`m§À`m H$m`m©V
(gd© {d^mJ gd© H$_©Mmar) g_Ýd` gmYmdm.

6) H$_©Mmè`m§À`m {hVmMr OmonmgZm / {hVajU :

CÔoenyVugmR>r H$_©Mmè`m§À`m ghH$m`m©Mr Amdí`H$Vm AgVo. Ë`m_wio ZoV¥ËdmH$Sy>Z Zoh_r
H$_©Mmè`m§Mo {hVg§~§Y gwa{jV R>odÊ`mMm à`ËZ Ho$bm OmVmo. H$_©Mmar hm g§KQ>ZoMm H|$Ðq~Xy _mZyZ
Ë`m§À`m H$ë`mUmÀ`m `moOZm ì`dgm`mV am~dÊ`mMm à`ËZ Ho$bm OmVmo. Ë`m§Mo àíZ/g_ñ`m `mo½`
àH$mao gmoS>dÊ`mMm à`ËZ Ho$bm OmVmo. Á`m_wio Ë`m§À`m _ZmV ZoV¥Ëdm{df`r AmXa {Z_m©U hmoVmo.

7) H$_©Mmè`m§À`m H$m ©̀j_VoMm `mo½` dmna :

g§KQ>ZoÀ`m CÔoenyVugmR>r H$_©Mmè`m§Mo ghH$m`© KoVbo OmVo. AmdS>rZwgma d H$m`©j_Vm,
H$m¡eë`o `mZwgma H$m_mMo {d^mOZ Ho$bo OmVo. Ë`m_wio àË`oH$ H$_©Mmar Amnbr O~m~Xmar `mo½`
àH$mao nma nmS>VmV. Ë`m_wio Ë`m§À`m CnbãY HH$m`©j_VoMm OmñVrV OmñV Mm§Jbm Cn`moJ H$ê$Z
KoVm `oVmo.

8) H$_©Mmè`m§_Ü ò {eñV {Z_m©U hmoVo :

gm_whrH$ à`ËZmVyZ CÔoenyVugmR>r {Z`_, H$m`©nÕVr d {Z §̀ÌU Amdí`H$ AgVo. Mm§Jë`m
ZoV¥Ëdm_wio {eñV, H$m`Xo, {Z`_ `m§Mr H$mQ>oH$moanUo A§_b~OmdUr hmoVo. n[aUm_r g§KQ>ZoVrb
H$_©Mmè`m_Ü ò {eñV {Z_m©U hmoÊ`mg _XV hmoVo.
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9) g§Yf© Q>mibo OmVmV :

g§KQ>ZoV ì`dñWmnH$ d H$_©Mmar `m§À`m _Ü`o Ooìhm H$mhr H$maUmdê$Z V§Q>o/ dmX {Z_m©U
hmoVmV. Ë`mdoiog `mo½` ZoV¥ËdmÀ`m AmYmao ho dmX Q>miVm `oVmV. ZoV¥Ëd AmYmao H$_©Mmè`m§Zm d
Ë`m§À`m g§KQ>Zm§Zm EH${ÌV ~gyZ MMm© H$ê$Z {ZU©̀  KoVbo OmVmV. Ë`m_wio ZoV¥Ëdm{df`r d g§KQ>Zo{df`r
{Zð>m d AmnwbH$s {Z_m©U hmoVo.

2.2.3 ZoV¥Ëd {gÕm§V (Theoeries of Leadership)

1) aoZgrg {bH$Q>©Mr ì`dñWmnZ nÕV H$s Á`m_Ü`o {d{dY ì`dñWmnH$s` g§H$ënZm§Mm {dH$mg
Ho$bobm {XgyZ `oVmo. `m nÕVrZwgma {bH$Q>© `m§Zr ì`dñWmnZmÀ`m Mma nÕVr gm§{JVboë`m AmhoV.
Ë`mgmR>r VrZ KQ>H$ {dMmamV KoVbobo {XgyZ òVmV.

(A) H$maUmË_H$ KQ>H$ - g§KZoMo ñdê$n d ì`dñWmnH$mMr dV©UyH$.

(B) n[aUm_ H$aUmao KQ>H$ - àm_m{UH$nUm, àoaUm, g§KQ>ZmË_H$ CÔoe.

(C) A§{V_ à^md Q>mH$Umao KQ>H$ - CËnmXH$Vm, godm, narì``.

(A) H$maUmË_H$ KQ>H$

(B) n[aUm_ H$aUmao KQ>H$

(C) A§{V_ à^md Q>mH$Umao KQ>H$

`mn¡H$s H$maUmË_H$ KQ>H$ ho ñdV§Ì AgyZ, narUm_ H$aUmao d A§{V_ à^md Q>mH$Umao KQ>H$
ho CnbãY n[apñWVrda Adb§~yZ AgVmV.

{bH$Q>© `m§À`m ZoV¥ËdmÀ`m nÕVr qH$dm ZoV¥ËdmMo àH$ma :

ZoV¥Ëd nÕVr
qH$dm

ZoV¥Ëd àH$ma

(1) A{YH$mamË_H$ nÕV

(2) {dídmgXe©H$ nÕV

(3) AmXmZ-àXmZ nÕV

(4) ghH$m`m©Mr nÕV
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1) A{YH$mamË_H$ nÕV :

`m nÕVr_Ü`o ZoVm ì`º$s Amnë`m A{YH$mamMm dmna H$ê$Z Amnë`m ghmæ`H$mH$Sy>Z H$m_o
H$ê$Z KoVmV. g§KQ>ZoÀ`m H$m`m©da _w»` A{YH$mar ì`º$sMo nyU©nUo {Z`§ÌU AgVo. ghmæ`H$mda
X~md, O~aXñVr, {^Vr B. Mm dmna H$ê$Z H$m_o nyU© H$ê$Z KoVbr OmVmV. åhUOoM H$m_mÀ`m
nyV©VogmR>r hþHy$_emhr nÕVr dmnamV AmUbr OmVo.

2) {dídmgXe©H$ nÕV :

A{YH$mamË_H$ nÕVrÀ`m {dê$Õ hr nÕV Amho. _w»` A{YH$mmè`mMm Amnë`m ghmæ`H$mda
nyU©nUo {dídmg AgVmo. ghmæ`H$m§Zm ì`dñWmnH$s` {ZU©̀  à{H«$`oV gh^mJr H$ê$Z KodyZ {ZU©̀
KoVbo OmVmV. ghmæ`H$m§Zm Amnbr _Vo, {dMma _m§S>Ê`mMr g§Yr àmá hmoVo. n[aUm_r Ë`m§À`mH$Sy>Z
H$m`m©gmR>r ZoË`mg nyU©nUo ghH$m ©̀ àmá hmoVo.

3) AmXmZ-àXmZ :

`m nÕVrbm XodmU-KodmU nÕV Agohr åhUVmV. `m nÕVrV H$m_mMo _w»` A{YH$ma
d[að>m§H$S>oM amhVmV. na§Vw _w»` A{YH$mè`mMm Amnë`m ghmæ`H$mda nyU©nUo {dídmg AgVmo. ZoVm
ì`º$s ì`º$sJV JwU d H$m¡eë`mÀ`m AmYmao BVam§H$Sy>Z H$m_o H$ê$Z KoVo.

4) ghH$m`m©Mr nÕV :

`m nÕVr_Ü`o {ZU©̀  à{H«$`oV gd© ghmæ`H$m§Zm g_m{dð> H$ê$Z KoVbo OmVo. Ë`m_wio Ë`m§Mr
d¡Mm[aH$ Hw$dV g_OVo. H$_©Mmè`mda H$moUË`mhr àH$maMm X~md AmUbm OmV Zmhr. AmYw{ZH$
H$mimV hr nÕV gd©loð> g_Obr OmVo.

ãboH$ d _wQ>Z²g `m§Mm "ì`dñWmnH$s` Mm¡H$Q>' {gÕm§V

(Blake and Mounten's Managerial Grid Theory) :

ZoV¥ËdmÀ`m AmYmao ì`dgm`mV H$m_ H$aUmè`m H$_©Mmè`m§Zm H$m_mgmR>r àoarV H$aVm òVo d
Ë`mAmYmao ì`dñWmnZmMr C{ÔîQ>ço gmÜ` H$aVm òVmV. ZoV¥Ëd Ago Agmdo H$s, H$_©Mmè`m§Zm H$m_m_Ü`o
`mo½` Ago _mJ©Xe©Z Hy$Z, H$moUË`mhr X~md V§ÌmMm dmna Z H$aVm, ñdoÀN>oZo Ë`m§À`mH$Sy>Z H$m_
H$ê$Z hmoVmo. òPrb ãboH$ d _wQ>Zg² `m§Zr Amnë`m ì`dñWmnH$s` Mm¡H$Q>rÀ`m {gÕm§VmV, ZoV¥ËdmMo
dV©Z d ì`dñWmnH$mÀ`m A§Jr CÔoenyVu Amdí`H$ AgUmè`m doJdoJù`m JwUm§Mm {dMma Ho$bobm
{XgyZ `oVmo. nwT>rb AmH¥$Vr d {díbofUm_YyZ hm {gÕm§V AmnUmg `mo½` àH$mao g_OmdyZ JoVm
`oB©b.
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ì`dñWmnH$s` Mm¡H$Q> (Managerial Grid)
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Source : ì`dñWmnZmMr _wbVËdo `m nwñVH$m_YyZ (boIH$ - J§JmYa {d. nmQ>rb)

darb AmH¥$Vr_Ü ò "j' Ajmda CËnmXZmer g§~§{YV KQ>H$ d "`' Ajmda H$_©Mmar g§~§Y
Xe©{dbo AmhoV. ZoV¥ËdmMm CËnmXZ KQ>H$ d H$_©Mmar KQ>H$ `m Xmohm|er `oUmam g§~§Y `m AmH¥$Vr_YyZ
ãboH$ d _wQ>Zg² `m§Zr ñnï> H$aÊ`mMm à`ËZ Ho$bobm {XgyZ `oVmo. Ë`mZwgma Ë`m§Zr `m {gÕm§VmV
(1) A{dH${gV ì`dñWmnZ, (2) gm_mÝ` g§K ì`dñWmnZ, (3) CËnmXZmer {ZJS>rV ì`dñWmnZ,
(4) _Ü`__mJu ì`dñWmnZ, (5) gm§{KH$ ì`dñWmnZ Aem nmM ì`dñWmnZmÀ`m doJdoJù`m
g§H$ënZm_YyZ Ë`m§Zr XmoÝhr KQ>H$m§Mo _hÎd ñnï> Ho$bo.

1) A{dH${gV / Ag_¥Õ ì`dñWmnZ (Impoverished Management) :

AmH¥${V_Yrb 1.1 _Ü`o "j' Ajmda CËnmXZmer g§~§{YV KQ>H$ d "`' Ajmda
H$_©Mmarg§~§Y Xe©{dbo AmhoV. 1.1 _YyZ AmnUmbm Ago {XgyZ `oVo H$s, ì`dñWmnH$s` ZoV¥ËdmMm

1,9
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CËnmXZmer `oUmam g§~§Y hr H$_r Amho d H$_©Mmè`m§er `oUmam g§~§Yhr H$_r Amho. Ooìhm ZoV¥ËdmMm
CËnmXZmer d H$_©MmarKQ>H$m§er òUmam g§~§Y H$_r AgVmo Voìhm Vo ì`dñWmnZ A{dH${gV ì`dñWmnZ
åhUyZ AmoiIbo OmVo. Ë`m_wio ho ì`dñWmnZ ì`dñWmnZmÀ`m CÔoenyVugmR>r Ag_W© R>aVo. åhUOoM
CÔoenyVugmR>r Amdí`H$ Vr H$m¡eë`o, JwU `m ì`dñWmnZmH$S>o ZgVmV. åhUyZM ho ì`dñWmnZ
{dH${gV hmoV Zmhr, Ë`m_wioM Ë`m§À`mH$Sy>Z CÔoenyVu XoIrb hmoV Zmhr.

2) gm_mÝ` g§K ì`dñWmnZ (Countryclub Management) :

AmH¥$VrVrb 1.9 H$S>o nm{hbo AgVm 1 hm A§H$ CËnmXZmer g§~§{YV d 9 hm A§H$
H$_©Mmè`m§er Agbobo g§~§Y ñnï> H$amo. Ë`mZwgma ho ñnï> hmoVo ì`dñWmnZmMo CËnmXZdmT>rH$S>o Xwb©j
hmoV AgyZ, H$_À`mè`m§er Mm§Jbo g§~§Y Agbobo {XgyZ `oVmV. na§Vw ì`dgm`mÀ`m CÔoenyVugmR>r
CËnmXZmV dmT> hmoUo Amdí`H$ Amho. H$_©À`mè`m§H$S>o A{YH$m{YH$ bj CËnmXZmV H$_©Mmar dmT>
KS>dyZ AmUVrb Agm hm Ñï>rH$moZ ñnï> H$aVmo. na§Vw àË`jmV _mÌ CËnmXZ d Mm§Jë`m H$_©Mmar
g§~§Ym_wio C{ÔîQ>ço gmÜ` hmoV ZmhrV.

3) CËnmXZmer {ZJS>rV ì`dñWmnZ (Production Oriented Management) :

AmH¥$Vr_Yrb 9.1 Mm¡H$Q> nm{hë`mZ§Va Ago {XgyZ `oVo H$s, 9 hm A§H$ CËnmXZmer
{ZJS>rV ZoV¥Ëd Xe©dVmo Va 1 hm A§H$ H$_©Mmar g§~§Y Xe©dVmo. åhUOoM 9.1 Ûmao ZoV¥Ëd ho
CËnmXZmH$S>o bj H|$ÐrV H$aVo na§Vw H$_©Mmè`mH$S>o bj H|$ÐrV H$arV Zmhr. Ë`m_wio H$_©Mmar ZoV¥Ëd
(ì`dñWmnZ) ~m~V Ag_mYmZr {XgyZ `oVmV. H$_©Mmè`m§Zm `mo½` àH$maMr dmJUyH$ {Xbr OmV
Zgë`m_wio `m àH$maMo ZoV¥Ëd Zoh_r Cn ẁº$ R>aobM Ago Zmhr. H$maU H$_©Mmar Ag§Vw�Q> Agë`m_wio
ì`dñWmnZmnwT>o H$_©Mmè`m§Mo doJdoJio àíZ {Z_m©U hmody eH$VmV.

4) _Ü`__mJu ì`dñWmnZ (Middle of the road management) :

AmH¥$Vr_Yrb 5.5 ì`dñWmnH$s` Mm¡H$Q> nmhVm Ago {XgyZ `oVo H$s, "j' Ajmda 5 d
"`' Ajmda 5 CËnmXZ d H$_©Mmar g§~§Y Xe©dVmV. åhUOoM ì`dñWmnZmMo CËnmXZ d H$_©Mmè`m§gr
Agbobo g§~§Y ho gd©gmYmaU ñdê$nmMo Agbobo {XgyZ `oVmV. ñnYm©̀ wº$ n[apñWVrV ho ZoV¥Ëd
(ì`dñWmnZ) Cn`wº$ R>aV Zmhr. H$maU Aem n[apñWVrV ZoV¥ËdmH$Sy>Z \$mago n[aUm_H$maH$ à`ËZ
Ho$bo OmV ZmhrV.

5) gm§{KH$ ì`dñWmnZ / g§K (Team Management) :

AmH¥$VrVrb Mm¡H$Q> 9.9. nm{hbo AgVm Ago {XgyZ òVo H$s, CËnmXZ à{H«$`oH$S>o ZoV¥ËdmMo
Agbobo bj d H$_©Mmè`m§er Agbobo g§~§Y ñnï> hmoVmV. ZoV¥ËdmMm ì`dñWmnH$s` Ñï>rH$moZmVyZ
{dMma H$aVm hr AdñWm A{Ve` Mm§Jbr/`mo½` AdñWm _mZbr OmVo. H$maU `m àH$maÀ`m ZoV¥Ëdm_wio
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CÔoenyVugmR>r g§K^mdZm {Z_m©U hmoÊ`mg _XV hmoVo. H$_©Mmè`m§À`m ghH$m`m©_wio CËnmXZmMr
C{ÔîQ>ço d ì`dñWmnZmMr C{ÔîQ>ço gmÜ` hmoÊ`mg _XV hmoVo. XmoÝhr C{Ôï>m_Ü`o g_Ýd` gmYbm
OmVmo. åhUOoM `m ZoV¥ËdmgmR>r H$_©Mmar d ì`dñWmnZ `m§À`m_Ü`o EH$VoMr, g§K^mdZm {Z_m©U
hmoVo. nañna ghH$m`m©VyZ ì`dgm`mMr C{ÔîQ>ço gmÜ` H$aVm òVmV.

hm¡go²g²nmW CÔoe {gÕm§V (House's Path Goal Theory) :

hm {gÕm§V Ago gwM{dVmo H$s, ZoË`mMo _hÎdmMo H$m`© åhUOo Ë`mZo, ì`dgm`mMr C{ÔîQ>ço
Amnë`m ghmæ`mH$m§er MMm© H$ê$Z {ZpíMV Ho$br nm{hOoV, Ë`mVyZ `mo½` _mJ© C{Ôï>nyVugmR>r {ZpñMV
H$amdm d Ë`mVrb AS>Wio Xya H$amdoV.

ì`dñWmnH$mMr
JwUo d¡{eîQ>ço 

ZoË`mMr
dV©UyH$

ZoË`mMr
H$m }̀

H$_©Mmè`m§Zm
àoaUm XoVo

ì`dgm`mMr
H$m ©̀j_Vm dmT>Uo

H$m_mÀ`m {R>H$mUMo
dmVmdaU

`m {gÕm§VmZwgma ZoË`mMr dV©UyH$ nwT>rb 4 {d^mJmV {d^mJbobr {XgyZ `oVo.

1) àË`j ZoV¥Ëd :

ì`dñWmnH$mH$Sy>Z _hmæ`H$m§Zm Mm§Jbr dmJUyH$ {Xbr OmV Agob Va ì`dgm`m_Ü`o
AmZ§XXm`r dmVmdaU {Z_m©U hmoVo.

2) gh^mJmMo ZoV¥Ëd :

`mZwgma ì`dñWmnH$m§Zr ghmæ`H$m§Zm {ZU©̀  à{H«$`oV gh^mJr H$ê$Z KoVë`mg, ghmæ`mH$m_Ü`o
H$m`m©{df`r H$m`©àoaUm {Z_m©U hmoVo.

3) AmYma ZoV¥Ëd :

`m àH$mamV ZoVm Amnë`m ghmæ`mH$m§er {_ÌËdmÀ`m ZmË`mZo dmJVmo. H$_©Mmè`m§À`m JaOm d
Ë`m§Mo OmñVrVOmñV H$ë`mU H$aÊ`mÀ`m Ñï>rZo à`ËZ H$aVmo.
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4) àmárMo ZoV¥Ëd :

`m àH$mam_Ü ò ZoVm H$_©Mmè`mgmR>r C{ÔîQ>ço {ZpñMV H$aVmo d Ë`m CÔoenyVugmR>r Ë`m§À`m_Ü`o
AmË_{dídmg {Z_m©U H$aÊ`mMm à`ËZ H$aVmo.

Ë`mM~amo~a `m {gÕm§VmZwgma H$m_mÀ`m {R>H$mUMo dmVmdaU ho XoIrb {VVHo$M _hÎdmMo
Amho. Ë`mZwgma ZoVm ì`º$sMo ghmæ`H$m§gmR>r H$m_mMr H$m`©nÕVr {ZpíMV H$amdr, H$m_mMo {Z`_,
YmoaUo {ZpíMV H$amdrV. àmW{_H$ H$m }̀, d¡{eîQ>ço {ZpíMV H$amdrV.

{ZîH$fm©Zwgma AmnUmg Ago åhUVm òB©b H$s, ZoË`mMr dVw©UyH$ hr H$_©Mmè`m§Zm H$m`m©gmR>r
àoaUm XoUmar Agmdr. VgoM ì`dgm`mVrb n`m©daU d Ë`mVrb A{ZpíMVVm `m~m~V ghmæ`
H$aUmao ZoË`mMo ZoV¥Ëd Agmdo.

2.2.4 ZoV¥Ëde¡br / nÕVr :

ZoV¥ËdmMo àH$ma qH$dm ZoV¥ËdmMr V§Ìo (Leadership Styles) :

ZoV¥Ëd hr J{Verb à{H«$`m Amho. ZoVm ì`º$s ñdV:Odi AgUmè`m JwUm§À`m AmYmamda
ZoV¥Ëd à^mdrV H$aÊ`mMm à`ËZ H$arV AgVo. ZoVm ì`º$sbm H$m_mgmR>r {_imbobo A{YH$ma d
Ë`mMr H$m`©H$aÊ`mMr nÕVr `mZwgma ZoV¥ËdmÀ`m {d{dY nÕVr/àH$ma gm§JVm `oVmV Vo nwT>rbà_mUo-

1) EH$V§Ìr qH$dm hþHw$_emhr ZoV¥Ëd nÕV (Autocratic Leadership) :

Ooìhm ì`dgm`mg§KQ>ZoV ì`dñWmnH$ qH$dm ZoVm `m ì`º$sH$S>o {ZU©` KoÊ`mMo gd©M A{YH$ma
AgVmV qH$dm A{YH$ma EH$mM ì`º$sH$S>o H|$X6rV Pmbobo AgVmV Voìhm Ë`mbm EH$V§Ìr ZoV¥Ëd
nÕV Ago åhUVmV. `m nÕVrV ì`dñWmnH$mH$Sy>Z {ZU©̀  KoÊ`mÀ`m à{H«$`oV BVa ghH$mè`m§Mo _Vo,
^mdZm, {dMma `m§Mm pñdH$ma Ho$bm OmV Zmhr. BVam§Zm {ZU©̀  à{H«$ òV gh^mJr H$ê$Z KoVbo OmV
Zmhr. ghH$m`m©H$Sy>Z H$m_ H$ê$Z KoÊ`mgmR>r X§S>, {ejm, {^Vr B. _mJ© dmnamdo bmJVmV.

ZoVm
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bhmZ ì`dgm`mV `m àH$maMo V§Ì Cn`wº$ R>aVo qH$dm `m àH$maMo ZoV¥Ëd Agbobo {XgyZ
`oVo.

`m V§ÌmMr d¡{eîQ>ço :

1. A{YH$mamMo H|$ÐrH$aU Pmbobo {XgyZ `oVo.

2. A{YH$mamMm amna H$aVm `oVmo.

3. {ZU©̀ m§Mr H$mQ>oH$moanUo A§_b~OmdUr Ho$br OmVo.

4. {ZU©̀ m§Mr A§_b~OmdUr H$aVmZm BVam§Mr _Vo, ^mdZm {dMmamV KoVbr OmV ZmhrV.

2) bmoH$emhr ZoV¥Ëd (Democratic Leadership) :

bmoH$emhr
ZoV¥Ëd

ghmæ`H$

ghmæ`H$ ghmæ`H$

ghmæ`H$ ghmæ`H$

`mbmM gh^mJr/gm_whrH$/g„m_gbV H$aUmao ZoV¥Ëd Agohr åhUVmV. gdmªer {dMma
{d{Z_` qH$dm MMm© H$ê$Z {ZU©` KoUo ho `m nÕmVrMo _hÎdmMo d¡{eîQ>ço Amho. `m nÕVrV ZoVm
ì`º$s {d{dY nmVù`m§da H$m_ H$aUmè`m ì`º$sër MMm© H$ê$Z {ZU©̀  KoV AgVmV. Ë`m_wio
ghH$mè`m§À`m _ZmV ì`dñWmnZ d ì`dgm` g§KQ>Zo~Ôb AmXa, AmnwbH$s {Z_m©U hmoVo. Ë`m_wio
H$m`©j_Vm CËnmXH$Vm d CËnmXZ dmT> hmoVo. H${Zð>, d[að> g§~§Y Mm§Jbo amhVmV. ì`dgm` g§KQ>ZoVrb
dmVmdaU {ZH$mon amhÊ`mg _XV hmoVo. `m V§ÌmMr d¡{eîQ>ço Imbrbà_mUo -

1. {ZU©̀  à{H«$ òV gd©M KQ>H$m§Zm g_m{dð> H$ê$Z KoVbo OmVo.

2. gd© ghmæ`mH$m§À`m _ZmV g§KQ>Zo{df`r AmXa {Z_m©U hmoVmo.
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3. d[að>, H${Zð> g§~§Y ghH$m`m©Mo ~ZVmV.

4. d[að>m§H$S>rb gÎmoMo {dH|$ÐrH$aU hmoVo.

5. ghH$mè`m§À`m ì`º$s_ËdmMm {dH$mg hmoVmo qH$dm ghH$mè`m§À`m A§JÀ`m JwUm§Mm {dH$mg
H$aÊ`mMr g§Yr àmá hmoVo.

_mÌ `m V§ÌmV {ZU©̀  KoÊ`mg KoÊ`mg {db§~ bmJVmo H$aUo gdmªer {dMma{d{Z_` H$ê$Z
{ZU©̀  KoVbo OmVmV.

3) _wº$ ZoV¥Ëd :

_wŠV ZoV¥Ëd

ghmæ`H$

ghmæ`H$

ghmæ`H$

ghmæ`H$

`m ZoV¥Ëd àH$mam_Ü`o H$_©Mmè`m§Zm nyU© ñdmV§Í` {Xbo OmVo. ZoVm Amnë`m ghmæ`mH$mH$S>o
H$m_mMr O~m~Xmar gmon{dVmo d O~m~Xmar nma nmS>Ê`mgmR>r Ë`m§Zm nyU©nUo A{YH$ma {Xbo OmVmV.
H$_©Mmè`m§Zr KoVboë`m {ZU©̀ mV Vmo hñVjon H$arV Zmhr. \$º$ ZoVm ghH$mè`m§À`m H$m_mMr O~m~Xmar
pñdH$maVmo. `m nÕVr_wio ZoË`mMm Amnë`m H$_©Mmè`m§À`m H$m`m©darb {dídmg {XgyZ `oVmo. `mMr
d¡{eîQ>ço nwT>rbà_mUo -

1. H$_©Mmè`m_Ü ò gwa{jVVoMr ^mdZm {Z_m©U hmoVo.

2. d[að>m§{df`r AmXa/AmnwbH$s {Z_m©U hmoVo.

3. ghmæ`H$/H$_©Mmar Amnbr O~m~Xmar nyU© H$aÊ`mgmR>r d[að>m§Zm nyU©nUo ghH$m ©̀ H$aVmV.

4. ghmæ`H$/H$_©Mmar `m§Mr ŷ{_H$m/H$m`© _hÎdmMo _mZbo OmVo.

2.2.5 _hmË_m Jm§Yr, {edmOr _hmamO, S>m°. ~m~mgmho~ Am§~oS>H$a `m§Mr ZoV¥Ëde¡br
qH$dm ZoV¥Ëd nÕVr

_hmË_m Jm§Yr
amï>́{nVm _mohZXmg H$a_M§X Jm§Yr `m§Mm OÝ_ 2 Am°ŠQ>mo~a 1869 amoOr nmoa~§Xa `oWo

Pmbm. H$m{R>`mdmS> g§ñWmZÀ`m nXar {XdmU åhUyZ Ë`m§À`m nyd7Om§Zr H$m_ Ho$bo hmoVo. KaMo
dmVmdaU AË`§V Ym{_©H$ hmoVo. Y_©lÕoMm dmagm Ë`m§Zm àm_w»`mZo Ë`m§À`m _mVoH$Sy>Z {_imbm.
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Jm§YrMo ~mbnU nmoa~§XamVM Jobo. Ë`m§Mo {dÚmWu OrdZ \$mago C‚db åhUVm `oUma Zmhr.
H$moUË`mem emioV _bm KmVbo Ago Jm§YrOtZm AmR>dVo. H$go~go H$mhr nmT>o {eH$bmo .... Xwgao
H$mhr EH$ AmR>dV Zmhr. Ë`mdê$Z _r AZw_mZ H$aVmo H$s, _mPr ~wÕr _§X Agmdr Am{U ñ_aUeº$s
H$ÀÀ`m nmnS>mgmaIr Agmdr. nwT>o Ë`m§À`m ~§YwZr Ë`m§Zm {ejUmgmR>r naXoer nmR>{dbo. {dbm`VoV
Ë`m§Mr JmR> 2 VËddoË`m {_Ìm§er nS>br. Ë`m§Mm ghdmg Jm§YrOtÀ`m OrdZmbm Zdr {Xem XmI{dÊ`mg
H$maUr ŷV Pmbm. Ë`m§À`m àoaUoVo Jm§Yr JrVmÜ``Zmg àd¥Îm Pmbo. Jm§YrZr {b{hVmZm åhQ>bo Amho
H$s, "^JdX²JrVm hm A_wë` J«§W Amho. Aer _mPr Ë`mdoir g_OyV Pmbr. Vr g_OyV, hiyhiy
ÑT> hmoV Jobr d AmO VËdkmZmÀ`m ~m~VrV _r {Vbm gdm}Îm_ J«§W g_OVmo.' {dbm`VoVrb dmñVì`mMr
Xwgar EH$ O_oMr ~mOy åhUOo H$m`ÚmMr nXdr Ë`m§Zr nXamV nmSy>Z KoVbr.

Jm§YrÀ`m OrdZmbm _hÎdmMo diU XoÊ`mè`m naXoer Xm¡è`mV Q>m°bñQ>m°̀ , añH$sV Am{U
`moamo `m§Mm {dMmad¡̂ dmer Ë`m§Mm OdiyZ n[aM` Pmbm. Ë`m§À`m OrdZmda H$m`m©da d VËdkmZmda
`m Ì`tÀ`m {dMmam§Mm Imob R>gm C_Q>bm d Vmo nwT>o OÝ_^a {Q>Hy$Z am{hbm. Vo AqhgoMo nwOmar
hmoVo.

X{jU Am{\«$Ho$V Jm§YtZm gË`mJ«hmMm _mJ© Jdgbm. X{jU Am{\«$Ho$Vrb qhXr bmoH$m§Zm
Ý`m` {_idyZ XoÊ`mMo Ë`m§Mo gd© à`ËZ åhUOoM gË`mMo à`moJ hmoVo. n{hë`m _hm`wÕmÀ`m
g_márÀ`mdoir Jm§YrOtZm ^maVr` amOH$maUmV àdoe Ho$bm. Jmonmi H¥$îU JmoIbo `m§Zm Jm§Yr Amnbo
amOH$s` Jwê$ _mZVmV. JmoIë`m§Zm ôQ>Ê`m AmYr Jm§Yr _w§~B©V {\$amoOehm _oWm `m§Zm d nwÊ`mV
~mi J§JmYa {Q>iH$ `m§Zm ôQ>bo hmoVo. {\$amoOehm§Zm nmhÿZ Ë`m§Zm CÎmw§J, XwañW {h_mb`mMr AmR>dU
Pmbr. Va {Q>iH$ Ë`m§Zm AWm§J gmJamgmaIo ^mgbo. "AqhgH$ `wÕ d em§VVm_` H«$m§Vr' `m
gH$ënZm ñnï> H$ê$Z em§VVmnyU© A{^Zd Midi OZVog_moa _m§S>br.

am¡bQ> H$m`Xm d Om{b`mZdmbm ~mJ hË`mH$m§S> `m àH$aUr gaH$ma{dê$Õ Jm§YrZr 1921
gmbr gwê$ Ho$boë`m AghH$mamÀ`m AqhgmË_H$ Am§XmobZmZo XoemV ZdM¡VÝ`mMr bmQ> Cgibr.
Ë`mZ§Va Jm§YrZr A{YH$ Omo_mZo, A{YH$ nÕVeranUo d gwÌ~wÕ[aË`m Midi C^r H$aÊ`mMm à`ËZ
gwê$ Ho$bm. ImXr J«m_moÚmoJmg CÎmoOZ {Xbo. "`§J B§{S>`m' ZmdmMo gmám{hH$ H$mTy>Z {d{dY {df`m§da
boIZ Ho$bo. Ë`m§Zr "h[aOZ' ZmdmMo ~hÿ̂ m{f` {Z`VH$m{bH$m gwê$ Ho$bo.

1930 gmbr Xoeì`mnH$ g{dZd H$m`Xô §JmMm AmXoe Ë`m§Zr {Xbm. Jm§YrZm AQ>H$ Pmbr
Var nmD$b _mJo hQ>bo Zmhr. Jm§Yr Ë`mdoer qhXyñWmZmMo EH$_odm{ÛVr` ZoVo R>abo hmoVo. EdT>çm
àM§S> XoemVrb EdT>çm {damQ> MidirMo ZoV¥Ëd EH$Q>çm ì`º$s¨À`m hmVr AgÊ`mMm OJmÀ`m
B{VhmgmVrb hm n{hbmM àg§J hmoVm. Jm§YrOtÀ`m  àoaUoVo 1942 gmbr "MboOmd'Mr Midi gwê$
Pmbr. Ë`m MidirZo `m XoemVrb gm_«mÁ`mMm nm`m {Ib{Iim Ho$bm. Jm§YrZm AQ>H$ Pmbr.
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H$mamJ¥hmV Ë`m§Zr 21 {Xdgm§Mo AmË_ew{ÕñVd CnmofU Ho$bo. 1944 gmbr Ë`m§Zm gmoS>Ê`mV Ambo.
Jm§YrOtZm \$miUrMr H$ënZm ng§V ZìhVr. qhXy _wpñb_ EoŠ` ho Ë`m§Mo AË §̀V {à` ñdßZ hmoVo.

30 OmZodmar 1948 amoOr ZWwam_ JmoS>goÀ`m Jmoù`m§Zm Ë`m§Mm Xoh ~ir nS>bm. Jm§YtZm
_mê$Z Jm§YrMr {eH$dU _maVm Ambr Zmhr. CbQ>, XwßnQ> OmoamZo Vr Cgir _mê$Z da Ambr.

Jm§YtMo Am{W©H$ {dMma :

Jm§YrOtÀ`m AW©emómMm Aä`mg hm Ë`m§À`m Z¡{VH$ d AmÜ`mpË_H$ {gÕm§Vmdd AmYmabobm
Amho. Jm§YtÀ`m Am{W©H$ {dMmam§Mm {dH$mg VrZ AdñWoV {d^mJbobm {XgVmo. n{hbr AdñWm,
1919 n`ªV, Xwgar AdñWm 1919 Vo 1934 Am{U {Vgar AdñWm 1934 Vo 1948. OJmVrb
g_ñ`m gmoS>{dÊ`mg nmpíM_mË` g§ñH¥$Vr A`mo½` Agë`mZo `m g§ñH¥$VrMm Jm§YtZr Ë`mJ Ho$bm.
1909 _Ü`o Jm§YtZr {b{hboë`m "qhXy ñdamÁ`' `m nwñVH$mV `§ÌmÀ`m dmnamda d AmYw{ZH$
CËnmXZ nÕVrda Q>rH$m Ho$br. EHy$U Am{W©H$ {dMmam_Ü`o hr n{hbr AdñWm ZH$mamWu hmoVr.
Xwgè`m AdñWoV ñdXoer Midirda AmYmamV Jm§YtZr Am{W©H$ {dMma {dH${gV Ho$bo. Va {Vgè`m
AdñWoV ì`dhmadmXr Aer gdm}X`Mr gH$ënZm _m§S>br. `m_Ü ò Ë`m§Zr J«m_rU CÚmoJm§Mr nyZa©MZm
Am{U CËnmXH$ ì`dñWmnZmMo {dH|$ÐrH$aU `mda Ë`m§Zr J«m_rU CÚmoJm§Mr nyZ©aMZm  H$ë`mUmV
Amnbo H$ë`mU Amho Ë`m§À`m Am{W©H$ {dMmamV Imbrb ~m~tMm g_mdoe hmoVmo.

1) gmYonUm

2) Aqhgm

3) _mZdr _yë`o

1) gmYonUm :

Jm§YrOtÀ`m _Vo, g_mOmVrb àË òH$ ì`º$sZo gmYo OrdZ OJÊ`mMm à`ËZ Ho$bm Va gd©
àíZ AmnmoAmn gwQ>Vrb. gmYr amhUr Cƒ {dMmagaUrMm nwañH$ma Jm§YtZr Ho$bm. ñdoÀN>oZo gmYonUm
d g_mYmZrd¥Îmr A§Jr ~miJbr nm{hOo. ^m¡{VH$ JaOm dmT>dV OmD$Z {_iob Vo {_idV OmÊ`mMr
hmd ~miJÊ`mnojm BVam§Zm Oo {_iV Zmhr Vo Amnë`mbmhr ZH$mo Aer AmË_g§̀ _d¥Îmr OmonmgUo ho
ì`º$sÀ`m OrdZmMo gyÌ hmoD$ eHo$b. Jm§YtOtÀ`m _Vo, àË`oH$ ì`{º$Zo _Z ho AñdñW njmgmaIo
AgVo. OmñV {_idV AgVmZm JaOm dmT>V OmVmV d ì`º$s Ag_mYmZr amhVmo. gwImMr ì`dñWm
hr àm_w»`mZo _mZ{gH$ AdñWm AgVo. àË`oH$ ^maVr` _mUgmZo XoemMr n[apñWVr bjmV KoD$Z
Amnë`m JaOm H$_r H$am`bm {eH$bo nm{hOo.
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2) Aqhgm :

gË` Am{U Aqhgm nañnam§nmgyZ A{d^mÁ` AmhoV. Ago Jm§YtOr _mZV hmoVo. Ago Agbo
VargwÕm Aqhgm ho gmYZ Amho. d gË` ho gmÜ` Amho. Ago Ë`m§Zr ñnï> Ho$bo Am{U Ë`m_wioM
Aqhgm ho gË`mÝdofr _mZdmMo gd©loð> H$V©ì` R>aVo Ago Jm§YtZm dmQ>Vo. n¥ÏdrÀ`m nmR>rdarb H$moUË`mhr
dñVy_mZmbm d àm{U_mÌmbm {dMmamZo, eãXmZo dm H¥$Ë`mZo g§̂ dUmar XwImnV Q>miUo Aer AqhgoMr
ì`m»`m Jm§YtZr "h[aOZ' _Yrb EH$m boImV Ho$br Amho. AqhgoMm Y_© Oa H$emV Agob Va
ñdV:eŠ` VodT>r J¡agmò  gmogyZ BVam§Zm H$_mb gmò  CnbãY H$adyZ XoÊ`mV Amho. AmnU {H$Vr
J¡agmò  gmogyZ BVam§Zm H$_mb gmò  CnbãY H$adyZ XoÊ`mV Amho.

3) _mZdr _yë ò :

Jm§YrÀ`m AW©emómV _mZdr _yë`mVrb ~Xb Ano{jV Amho. Ë`m§Zr n¡gm Am{U ^m¡{VH$
g§nÎmrnojm Z¡{VH$ Am{U _mZdr _yë`m§da A{YH$ ^a {Xbm Amho. Ë`m§À`m _Vo, _mZdr OrdZmMm
gdmªJmZo Aä`mg Ho$bm nm{hOo. AW©gmó Am{U {ZVremó `m§Mm g§~§Y _hÎdmMm Amho. Ago \«|$M
AW©emók {gñ_m°S>r `m§Zr gm§{JVbo. `mbm XwOmoam XoD$Z AW©emó d {ZVremó `mV \$aH$ H$aVm
`oUma Zmhr Ago Jm§YrZr ñnï> Ho$bo. Jm§YrOtÀ`m _Vo _mUyg hm gdm}ƒ {dMmad§V AgyZ Ë`m§Mo
OrdZ n¡emnojm A{YH$ _hÎdmMo Amho.

_hmË_m Jm§Yr Am{U J«m_ñdamÁ` :

^maV hm IoS>çm§Mm Xoe Amho. Oa ^maVmMm {dH$mg  H$amd`mMm Agob Va AJmoXa g§nyU©
^maVmVrb IoS>çm§Mm {dH$mg H$aUo JaOoMo Agë`mZo à{VnmXZ _hmË_m Jm§YtZr Ho$bo hmoVo. `mVyZM
_hmË_m Jm§YrZr J«m_ñdamÁ`mMr åhUOoM AmXe© IoS>çmMr H$ënZm bmoH$m§g_moa _m§S>br. J«m_ñdamÁ`mÀ`m
_mÜ`_mVyZ Jm§YrOtZm ^maVmVrb IoS>çm§Mo nwZê$‚mrdZ H$amd`mMo hmoVo. WmoS>Š`mV, àm{MZ ^maVmV
Oer AmXe©dV IoS>r hmoVr. AJXr VerM AmXe©dmX ñd`§nyU© IoS>r. _hmË_m Jm§YrZm J«m_ñdamÁ`mÀ`m
_mÜ`_mVyZ {Z_m©U H$amd`mMr hmoVr. àm{MZ H$mimVrb ^maVr` IoS>r, Am{W©H$ÑîQ>çm gj_ d
ñdV§Ì hmoVr. nydu H$moUVohr IoS>o AJXr eoOmarb IoS>çmdaXoIrb Adb§~yZ ZìhVo. Aem `m ñd §̀nyU©
IoS>çmV CËnmXZ, {dVaU d {d^mOZ `m gd© Jmoï>r EH$mM doir KSy>Z òV AgV. WmoS>Š`mV AÞ,
dó, {Zdmam B. _wb ŷV JaOm§~m~V àË`oH$ IoS>o ñd`§nyU© hmoVo. Aem àm{MZ ^maVmVrb IoS>çmg§X^m©V
gm§JVmZm _hmË_m Jm§YrZr am_amÁ`mMo CXmhaU Xo{Ib gm§{JVbo Amho.

_hmË_m Jm§YrMr AmXe© J«m_ VWm IoS>çm§Mr d¡{eîQ>ço Imbrbà_mUo gm§{JVbr AmhoV.

1. àË`oH$ IoS>çmMr aMZm ZrQ>ZoQ>H$s d ì`dñWm~Õ Agmdr.

2. IoS>çm_Ü`o EH$mXm N>moQ>m XdmImZm, ZmQ>çJ«h VgoM Y_©emim Agmdr.



207

3. àË`oH$ IoS>o Am{W©H$ÑîQ>çm ñd §̀nyU© Agmdo.

4. AÞ, dó, {Zdmam B. _wb ŷV JaOm§À`m AZwN>§JmZo àË òH$ IoS>çmZo ñd §̀nyU©Vm àmá Ho$bobr
Agmdr.

5. àË`oH$ IoS>çmV _wbm§Zm IoiÊ`mgmR>r _¡XmZ VgoM OZmdam§gmR>r JmoR>o AgmdoV.

6. àË`oH$ IoS>çmV ñdÀN> {nÊ`mÀ`m nmÊ`mMm nwadR>m ìhmdm.

7. IoS>çmVrb añVo d Jë`m ñdÀN> Agmì`mV.

8. àË`oH$ IoS>çm_Ü`o gº$sMo _wb ŷV {ejU XoÊ`mV `mdo.

_hmË_m Jm§YrOtMo ZoV¥Ëd :

amï>́{nVm _mohZXmg H$a_M§X Jm§Yr `m§Mm OÝ_ 2 Am°ŠQ>mo~a 1869 amoOr nmoa~§Xa `oWo
Pmbm. X{jU Am{\«$Ho$V Ë`m§Zm gË`mJ«hmMm _mJ© gmnS>bm. X{jU Am{\«$Ho$Vrb qhXr bmoH$m§Zm Ý`m`
{_idyZ XoÊ`mMo Ë`m§Mo gd© à`ËZ åhUOoM gË`mMo à`moJ hmoVo.

O{b`mZdmbm ~mJ hË`mH$m§S>m§Z§Va Jm§YrZr nÕVeranUo d gyÌ~Õ[aË`m Midi C^r H$aÊ`mMm
à`ËZ Ho$bm. ImXr J«mo_moÚmoJmg CÎmoOZ {Xbo. "`§J B§{S>̀ m' ZmdmMo gmámhrH$ gwê$ Ho$bo, doJdoJù`m
{df`mda boIZ Ho$bo. VgoM "h[aOZ' ZmdmMo ~hþ̂ mfr` {Z`VH$mbrH$ gwê$ Ho$bo.

1930 gmbr Ë`m§Zr g{dZ` H$m`Xô §JmMm AmXoe {Xbm, Ë`mdoir Ë`m§Zm AQ>H$ Pmbr. Var
qhXwñWmZMo nyU©nUo ZoV¥Ëd Ë`m§Zr Ho$bo. EdT>çm àM§S> {damQ> MidirMo ZoV¥Ëd EH$Q>çm ì`º$sH$S>o
hmoVo. hm OJmÀ`m B{VhmgmVrb n{hbmM àg§J hmoVm.

Jm§YrOtÀ`m àoaUoZo 1942 gmbr "MboOmd'Mr Midi gwê$ Pmbr. Jm§YrOtÀ`m {dMmamV
Imbrb ~m~tMm g_mdoe hmoVmo.

gmYonUm :

Jm§YrOtÀ`m _Vo àË òH$ ì`º$sZo gmYo OrdZ OJÊ`mMm à`ËZ H$amdm. gd© àíZ AmnmoAmn
gmoS>dVm `oVrb. Ë`m§Zr gmYr amhUr d Cƒ {dMmagUrMm nwañH$ma Ho$bm.  gmYonUm d g_mYmZrd¥Îmr
Agmdr. AmË_g`§_ Agmdm, JaOm dmT>V AgVmV, Ë`m nyU© Z H$aVm Amë`m_wio ì`º$s Ag_mYmZr
amhVo. àË`oH$ joÌmV gMmoQ>r, àm_m{UH$nUm g§̀ _ R>odyZ, AmMmamV gwg§JVr R>odmdr, ì`º$sñdmV§Í`,
g_mZVm, gmYr OrdZe¡br ho JwU Ë`m§À`m H$m`m©VyZ {XgyZ òVmV.

Ahtgm :

gË` d Aqhgm ho nañnamnmgyZ A{d^mÁ` AmhoV. Aqhgm ho _mZdmMo gd©loð> H$V©ì`
Amho. AqhgoMm Y_© hm ñdV:J¡agmo` pñdH$mê$Z BVam§Zm OmñVrVOmñV gmò  CnbãY H$ê$Z XoÊ`mV
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{XgyZ `oVmo. Aqhgm ho gd©loð> ~b Amho. Ë`mgmR>r {dZ_«Vm Amdí`H$ Amho. bmoH$emhr nÕVrZo
g_mOmÀ`m {dH$mgmgmR>r Aqhgm Amdí`H$ Amho.

_mZdr _wë ò :

_mZd hm gdm©V Cƒ {dMmad§V Amho. Ë`mMo OrdZ n¡emnojmhr A{YH$ _hÎdmMo Amho.

ImXrJ«m_moÚmoJ :

J«m_moÚmoJm§Zm g§ajU {Xbo nm{hOo. Am{W©H$ ñdmV§Í` g_Vm d ^maVr` _mZdVoÀ`m EH$VoMo
àVrH$ åhUOo ImXrJ«m_moÚmoJ hmò . MaIm ho AqhgoMo àVrH$ Amho.

dJ©g_Ýd` :

_mZdm_mZdmVrb ôX Zï> Ho$bm nm{hOo. Xw~©b KQ>H$m§Zm g§Yr XodyZ H$m`m©gmR>r àmoËgmhrV
Ho$bo nm{hOo. Á`mVyZ gm_m{OH$ Ý`m` àmá hmody eHo$b.

{dídñV H$ënZm :

`m_Ü ò g§nyU©V: g_Vm àñWm{nV H$aÊ`mMm à`ËZ Ho$bm OmVmo. g§nÎmrda gdmªMm g_mZ h¸$
Agmdm. åhUOoM g_mZ h¸$ d bmoH$H$ë`mU Ho$bo Va g_Vm àñWm{nV hmody eH$Vo.

~oH$mar :

l_àYmZ g_mOaMZm A§_bmV AmUmdr, amoOJma {Z_m©U hmoB©b. `mVyZM g§nÞ d g_Zm{Y{ð>V
g_mO {Z_m©U hmody eHo$b.

gdm}X` `moOZm :

gdmªÀ`m H$ë`mUmV Amnbo H$ë`mU, gmYo H$m_, A§J_ohZV hoM Iao OrdZ, gdmªJrU
H$ë`mU `moOZm Ë`m§Zr AmIbr.

N>ÌnVr {edmOr _hmamOm§Mo ZoV¥Ëd :

N>ÌnVr {edmOr _hmamO - OÝ_, ~mbnU d {ejU

{edmOr _hmamOm§Mm OÝ_ "{edZoar' {H$ëë`mda 19 \o$~«wdmar 1630 amoOr Pmbm.

{OOm~mB©ZrM {edmOr amOm§Zm KS>{dbo. am_m`U, _hm^maVmVrb H$Wm EoH${dë`m, Y_mªVa,
JmohË`m, _§{Xam§Mm {dÜd§g, AÝ`m`, AË`mMma `mMr dmñVd OmU {edam`m§Zm H$ê$Z {Xbr. AÝ`m`mMm
{VañH$ma d à{VH$ma H$aÊ`mMr _mZ{gH$Vm V`ma Ho$br. {d{dY emóo, Hw$amUo, amO{ZVr, BË`mXrMo
{ejUhr {edam`m§Zm {Xbo.
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_wpñb_ AË`mMmam_wio ñdm{^_mZ eyÝ` M¡VÝ`hrZ d Apñ_Vm hadyZ ~gbobm _amR>r _mUyg
{edmOr _hmamOm§Zm nwÝhm C^m H$am`Mm hmoVm. Ë`mgmR>r _wpñ_b AË`mMmambm {damoY H$aUo Ë`m§Zm
Amdí`H$ dmQy> bmJbo. Ë`mM hoVyZo _mdi àm§VmVrb bmoH$m§Zm EH$Ì H$am`bm gwê$dmV Ho$br. Ë`m§Mr
hr Ü ò̀ {Zð>m nmhÿZ AZoH$ Vê$U Ë`m§À`m ^modVr O_y bmJbo.

{edmOr _hmamOm§À`m OS>UKS>UrVrb ehmOr amOo d {OOm~mB© `m§Mo `moJXmZ :

{OOmD$ ehmOtZm EHy$U 6 _wbo hmoVr. Ë`mn¡H$s Wmoabm g§̂ mOr d eodQ>Mm {edmOr ho XmoKo
dmMbo. ~mH$sMo Mma AënOrdr R>abo.  H$dr na_mZ§XmZo {ed^maVmV {edZoar {H$ëë`mda OÝ_
Pmbm åhUyZ {edmOr Zmd R>odbo Ago åhQ>bo Amho Va ~IaH$mam§À`m _Vo, {edZoar {H$ëë`mVrb
{edmB© Xodr Zdgmbm nmdbr åhUyZ {edmOr Ago Zm§d R>odbo.

B.g. 1636 _Ü`o ehmOr amOm§Zr Am{XbemhrMr MmH$ar pñdH$mabr Am{U H$Zm©Q>H$ ho
ñdV:Mo H$m`©joÌ {ZdS>bo. {OOm~mB© ~mb{edmOrgh nwÊ`mÀ`m Ohm{JarMr ì`dñWm nmhÊ`mgmR>r
nwÊ`mg dmñVì`mg Amë`m Am{U {VWoM {edmOr _hmamOm§Mo ì`{º$_Ëd {OOmD§$À`m gwg§ñH$mamV
KS>bo.

1) {edmOr hoM gd©ñd :

ór hr jUmMr nËZr d AZ§V H$miMr _mVm Amho `m åhUrMo CËH¥$ï> àË`§Va {OOm~mBªZo
OJmbm KS>{dbo. {edmOr hoM {OOm~mBªÀ`m OrdZmMo gd©ñd Pmbo.

2) Wmoa KamÊ`m§Mo g§ñH$ma d dmagm :

bIwOr OmYdm§gma»`m Xod{JarÀ`m `mXdm§À`m gwà{gÕ KamÊ`mMm dmagm gm§JUmè`m {nË`mMr
Ë`m dra H$Ý`m hmoË`m. Va CX`nyaÀ`m {ggmoXo amOd§emÀ`m KamÊ`mMm dmagm gm§JUmè`m
ehmOramOm§gma»`m dra nwê$fmÀ`m Ë`m {danËZr hmoË`m. draH$Ý`m, dranËZr d dra_mVm `m Ì`moJwUm§Mm
dmagm {edmOrbm bm^bm.

3) AÝ`m`mMm {VañH$ma d à{VH$ma :

~mb_Z ho AË §̀V g§ñH$maj_ AgVo. `m d`mVrb g§ñH$mamVyZ ~mb_Z KS>V AgVo. qhXy
Y_© d g§ñH¥$VrÀ`m à{VH$m§Mm Zme, _§{Xao d _yVuMm {dÜd§g, «̂ï> hmoUmè`m {ó`m§À`m qH$H$mù`m
`m_wio Ë`m§Mo _Z ì`{WV hmoV hmoVo. eVH$mZweVHo$ ho Mmby hmoVo. nU H$moUrhr à{VH$ma H$aV ZìhVo.
hm à{VH$ma Amnë`mM nwÌmH$Sy>Z Pmbm nm{hOo hm Ü`mg Ë`m§Zr _Zr ~miJbm.
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4) Y_© d ZrVrMr {eH$dU :

{OOm~mB© Ym{_©H$ àa¥ÎmrÀ`m hmoË`m. Y_©-AY_©, gË`-AgË` `m§À`m g§Kfm©V Y_© d gË`mMmM
{dO` hmoVmo. hr Ë`m§Mr lÕm hmoVr. ñdY_© d Y_m©Mma hr amOmMr H$V©ì`o AmhoV ho ~mb{edmOrÀ`m
_Zmda am_m`U-_hm^maVmVrb {dMmam§VyZ q~~dbo. {edmOr _hmamOm§À`m OrdZmV Y_© d ZrVrMo Oo
A{Yð>mZ àmá Pmbo Vo {OOmD$§À`m g§ñH$mamVyZM.

5) H$R>moa {eñVrMo YS>o :

{edmOr ho {OOm~mBªOdi {nË`mnmgyZ Xya Agbobo nyÌ hmoVo. Ë`m_wio {OOm~mBªMr O~m~Xmar
A{YH$M dmT>bobr hmoVr. hm nyÌ {nË`mMr Anojm nyU© H$aÊ`mV H$_r nS>bm Va gd© Xmof {OOm~mBªda
`oUma hmoVm. `mMr nyU© OmUrd {OOm~mBªZm hmoVr. åhUyZM _mV¥ào_m ~amo~aM H$R>moa {eñVrMr Mm¡H$Q>
VwQ>Uma Zmhr `mMr XjVm {OOm~mBªZr KoVbr hmoVr. H$R>moa {eñV d dº$eranUm hoM {edam`m§À`m
`eñdr OrdZmMo gma hmoVo.

{edmOrMm amÁ`m{^foH$ :

amÁ`m{^foH$ g_ma§̂  :

{dYrMr gwê$dmV 29 _o, 1674 amoOr Pmbr Am{U gm§JVm e{Zdma {XZm§H$ 6 OyZ 1674
amoOr nmhQ>o 5 dmOVmÀ`m gw_mamg Pmbr. 5 OyZ amoOr gH$mir {dZm`H$em§Vr, ZjÌ em§Vr, J¥hem§Vr,
E|{Ð` em§Vr Pmbr Am{U Ë`mZ§Va amÁ`m{^foH$mÀ`m _w»` {dYrg gwê$dmV Pmbr. hm g_ma§̂  am`JS>mda
H$aÊ`mMo R>abo. 1664 nmgyZ am`JS> hr ñdamÁ`mMr amOYmZr hmoVr.

{edmOr amOm§Mm amÁ`m{^foH$ hm Ho$di _amR>çm§À`mM Zìho Va _Ü``wJrZ ^maVmÀ`m
B{VhmgmVrb EH$ AZÝ`gmYmaU _hÎdmMr KQ>Zm Amho. `m amÁ`m{^foH$m_wio qhXyMo ñdV§Ì amÁ`
ApñVËdmV Ambo Am{U g§nyU© _hmamï>́mV M¡VÝ` {Z_m©U Pmbo.

amÁ`m{^foH$mMr H$maUo -

1) qhXy Y_m©Vrb IwiMQ> H$ënZm Xya H$aUo (Ym{_©H$) :

qhXy g_mO AZoH$ Ym{_©H$, IwiMQ> H$ënZm§Zr, A§YlÕm, ê$T>r, na§nam§Zr doT>bobm Amho.
`m A§YlÚm§Zm  IVnmUr KmbyZ `m XoemÀ`m eÌw§Zr Am{U H$mhr Y_©_mVªS>m§Zr Amnë`m XoemMo \$ma
_moR>o ZwH$gmZ Ho$bo Amho.
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2) _moJb ~mXehm, Am{Xbehm, Hw$Vw~ehm `m§À`m ~amo~arMm XOm© {Z_m©U H$aUo :

amOH$maUmV amOH$s` ñWmZmbm Iyn _hÎd AgVo. {edmOr amOm§Zr qhXdr ñdamÁ`mMr
ñWmnZm Ho$br. A\$PbImZmMm dY Ho$bm, em{hñVoImZmbm emñV Ho$br. ñdamÁ`m§VJ©V ñdV§Ì,
_wbH$s d bîH$ar ì`dñWm {Z_m©U Ho$br. Varhr _moJb ~mXehm, Am{Xbehm, Hw$Vw~ehm amOm§Zm
~amo~arÀ`m ZmË`mZo dmJ{dÊ`mg V`ma ZìhVo. Am{XbehmÀ`m Ñ{ï>Zo Vo ehmOr `m OhmJraXmamMo
~§S>Imoa nwÌ d Am{XbemhrMo MmH$a hmoVo. Ë`m_wio AmnUhr ñdV§Ì amOo AmhmoV, Amnë`m amÁ`mV
Y_© d H$m`ÚmMo A{Yð>mZ Amho ho Ë`m§Zm XmIdyZ XoUo Amdí`H$ hmoVo.

3) naH$s` gÎmm§da dM©ñd {Z_m©U H$aUo :

B§J«Or, S>M, \«|$M, nmoVw©JrO `m naH$s` bmoH$m§Zr ì`mnmamÀ`m {Z{_ÎmmZo {edmOr amOm§er
gVV g§~§Y `oB©. {edmOr amOm§Mm namH«$_ _m{hV AgyZ hr Vo ñWm{ZH$ gÎmm§ à_mUoM ~§S>Imoa
OhmJraXma bwQ>mê$ åhUyZ {edmOr amOm§Mr g§̂ mdZm H$arV. amÁ`m{^foH$ Pmbm Zgë`m_wio Vo Ë`m§Zm
ñdV§Ì amOm _mZV ZìhVo. Ë`mgmR>r amÁ`m{^foH$mMr Amdí`H$Vm hmoVr.

4) gaXma, dVZXmam§da dMH$ {Z_m©U H$aUo :

_moJb d Am{Xbehm, Hw$Vw~ehm `m§À`m Xa~mamV AZoH$ gaXma, dVZXma hmoVo. Vo gd©OU
{edmOr amOm§Zm Amnë`mgma»`mM EH$ Am{Xbemhr OhmJraXma g_OV AgV. `m gdmªda dMH$
d {Z §̀ÌU ~g{dÊ`mgmR>r {edmOr amOm§Zm H$m`XoeranUo "amOm' hm XOm© {_iUo Amdí`H$ hmoVo.

5) Am{W©H$ ~m~t_Ü ò A{YH«$VnUm òÊ`mgmR>r amÁ`m{^foH$ Amdí`H$ hmoVm :

{edmOr amOm§Zr ñdamÁ`mMr ñWmnZm Ho$br. ñdamÁ`mMm H$ma^ma H$aÊ`mgmR>r d eÌynmgyZ
Ë`mMo ajU H$aÊ`mgmR>r \$ma _moR>çm YZmMr Amdí`H$Vm hmoVr. `mVrb ~amM n¡gm OZVoH$Sy>Z H$a
ê$nmZo dgyb Ho$bm OmB©, Ë`m{edm` H$mhr Z{dZ H$a bmJy H$aUo Amdí`H$ AgVo.

6) ñdamÁ`mV em§VVm d ñW¡̀ © bm^Ê`mgmR>r :

amÁ`m{^foH$m_wio ñdamÁ`mbm ñdV§Ì amÁ`mMm XOm© àmá hmoUma hmoVm. EH$g§K KQ>ZmË_H$
ñW¡̀ © {Z_m©U H$aUo, bmoH$m§À`m _ZmV amOm{df`r {Zð>m d {dídmg {Z_m©U H$aUo d Ë`mVyZ em§VVm d
ñW¡̀ © {Z_m©U H$aUo `mgmR>r amÁ`m{^foH$ H$aUo JaOoMo hmoVo.

amÁ`m{^foH$mMo _hÎd :

1. ñdamÁ`mg gmd©̂ m¡_ amÁ`mMo ñdê$n àmá Pmbo - amÁ`m{^foH$m_wio qhXdr ñdamÁ` ñdV§Ì
d gmd©̂ m¡_ amÁ` åhUyZ AmoiIbo OmD$ bmJbo.

2. H$m`ÚmMr _mÝ`Vm {_imbr - amÁ`m{^foH$m_wio {edmOr amOm§À`m amOnXmbm H$m`ÚmMr
_mÝ`Vm àmá Pmbr.
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3. n¥Ïdrda j{Ì` ZmhrVM `m {gÕm§Vmg _yR>_mVr - naeyam_mZo n¥Ïdr {Z:j{Ì` Ho$br. n¥Ïdrda
AmVm H$moUrhr j{Ì` Zmhr `m {gÕm§Vmg amÁ`m{^foH$mZo {Vbm§Obr {_imbr. n¥Ïdrda
j{Ì` AmhoV, Vo amOo hmoD$ eH$VmV Amåhr amOo Pmbmo Amho ho amÁ`m{^foH$mZo {gÕ Pmbo.

4. amOm§Zm {Zð>m àmá Pmbr.

5. ZdrZ emgZ §̀ÌZoMr gwê$dmV.

6. _amR>çm§Mm ñdm{^_mZ OmJ¥V Pmbm.

7. {edeH$mg àma§̂ .

8. AmídmgZm§Mr nyV©Vm.

9. gmd©̂ m¡_ amOm.

10. gwamÁ` d g§ñH¥$Vr g§dY©ZmMr h_r {Xbr.

11. ñdamÁ`mMr KQ>Zm V`ma Pmbr.

12. gd© àOoda A{YH$ma.

13. _amR>r ^mfodarb \$m{g©Mo A{VH«$_U Xya Ho$bo.

14. Z{dZ ZmUr gmnS>br.

15. qhXynXnmXemhrMr ñWmnZm.

N>ÌnVr {edmOr amOm§À`m H$m_{JarMo _yë`_mnZ :

{edmOr amOo ho EH$ _hmZ {dOoVo d Wmoa àemgH$ hmoVo. 17 ì`m eVH$mVrb AZoH$
g_«mQ>m§À`m _m{bHo$V qhXdr ñdamÁ`mMo {eënH$ma N>ÌnVr {edmOr _hmamOm§Mr H$ma{H$X© d H$m_{Jar
`wJàdV©H$ hmoVr. {edmOr _hmamOm§Zr ñdamÁ` {Z{_©VrÀ`m Ü`ò mZo ào[aV hmoD$Z ñdY_m©Mo ajU Va
Ho$boM nU _moJbmgma»`m ~bmT>ç eº$sbm Ë`m§Zr Zm_mohaU Ho$bo. ñdamÁ`mÀ`m CÞVrgmR>r Ë`m§Zr
Am`wî`^a n[al_ Ho$bo. Ë`m§À`m H$m_{JarMm d H$V¥©ËdmMm Jm¡adnyU© C„oI AZoH$ B{VhmgH$mam§Zr
Ho$bm Amho.

S>m°. B©ídaràgmX `m§À`m _Vo, ""{edmOr _hmamOm§Zm Ë`m§À`m _hÎdmH$m§jm à_mUoM amÁ`
{_imbo na§Vy gÎmo_wio Ë`m§Mr Ñï>r H$Yrhr A§Y Pmbr Zmhr. CbQ> AÝ`m` Xya H$aÊ`mgmQ>r {edmOr
_hmamOm§Zr gÎmoMm Cn`moJ gmVË`mZo Ho$bm.'' Sm°. Ama.Or. Hw$gw_Xma `m§À`m _Vo, ""{edmOr
_hmamO Ho$di gm_«mÁ`mMo g§ñWmnH$ ZìhVo Va Ë`m§Zr H$ë`mUH$mar hþHw$_emhrMm EH$ AmXe© KmbyZ
{Xbm.''
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N>ÌnVr {edmOr amOm§À`m OrdZ d H$m_{JarMo _yë`_mnZ nwT>rb _wÚm§À`m AmYmao ñnï>M
H$aVm `oB©b -

1) H$ë`mUH$mhr amOm :

{edmOr _hmamO bmoH$H$ë`mUH$mar amOm hmoVo. àOoMo gwI hoM amOmMo gwI, àOoMo {hV hoM
amOmMo {hV. `m {dMmagaUrZwgma amOo dmJV hmoVo. gÎmoMo ñdê$n hþHw$_emhmMo Agbo Var Vo
H$ë`mUH$mar hþHw$_ehm hmoVo. ñdmamÁ`mMo ê$nm§Va gwamÁ`mV H$aÊ`mgmR>r Ë`m§Zr AË`§V H$m`©j_
`§ÌUm C^r Ho$br. Ë`m§À`m àemgZmMo C{ÔîQ>ç åhUOo àOobm gwI, em§Vr, ñW¡`©, d¡pídH$ g{hîUwVm,
Y_©{Zanoanoj g_mO ì`dñWm, gdmªZm g_mZ g§Yr ho hmoVo.

2) gmYr amhUr :

{edmOr amOm§Mr amhUr gmYr hmoVr. H$moUVmhr S>m_S>m¡b d ~S>oOmd ZìhVm. H$moUË`mhr
_mo{h_oàg§Jr BVa g¡{ZH$m§à_mUoM em{_`mÝ`mEodOr amhÿQ>rV amhV. gmYr amhUr, {Zì`©gZr d {ZîH$b§H$
Mm[aÍ` hr Ë`m§À`m OrdZmMr d¡{eîQ>ço  hmoVr.

3) Ohm{JarMo ñdV§Ì amÁ`mV ê$nm§Va :

nwUo, gwno, B§Xmnya `m _wiÀ`m Ohm{JarMm {dñVma Amnë`m H$V¥©ËdmZo {edmOr amOm§Zr Ho$bm
Am{U _amR>r amÁ` CX`mg Ambo. Ë`mgmR>r {edmOr amOm§Zr bmoH$m§Mo g{H«$` gmø àmá Ho$bo.
X{jUoVrb _mdù`m§gmo~V ~mam _mdi àXoemVyZ gwê$dmV H$ê$Z Am{Xbemhr d _moJb ~mXemhrer
bT>m XoD$Z _amR>çm§Mo ñdV§Ì amÁ` {Z_m©U Ho$bo.

4) ñdamÁ`mMo gwamÁ`mV ê$nm§Va :

{ednyd©H$mimVrb ApñWa n[apñWVrVyZ {edmOr amOm§Zr _amR>çm§Mo ñdamÁ` {Z_m©U Ho$bo.
bT>m`m _mê$Z àXoe {dñVmamEodOr Amnbo N>moQ>ogo amÁ` amOH$s` d Am{W©H$ÑîQ>çm pñWa Am{U
~iH$Q> H$go hmoB©b `mda àm_w»`mZo bj  H|${ÐV H$ê$Z àemgZ Am{U Am{W©H$ {dH$mg `m
g§~§YrMr Am{W©H$ YmoaUo AmIbr, ñdamÁ`mMo gwamÁ` ~Z{dÊ`mV gVV YS>nS> Ho$br.

5) _hmZ {dOoVm, Hw$eb goZmnVr :

{edmOr amOo ho OÝ_OmV Wmoa goZmnVr hmoVo. Ë`m§Mo bîH$ar JwU d g§KQ>Z H$m¡eë` bîH$amMr
C^maUr d bîH$amVrb {eñV dmImÊ`mgmaIr hmoVr. {edmOramOm§Zm ñdamÁ`  ñWmnZoÀ`m dmQ>MmbrV
AZoH$ aUYwa§Ya goZmnVter bT>m Úmdm bmJbm, A\$PbImZ, em{hñVoImZ, {_Pm© amOo O`qgJ ho
gd© CÎm_ goZmnVr hmooVo. nU Ë`m§À`mdahr amOm§Zr _mV Ho$br. {edmOr amOo ñdV:Mo ẁÕmMo ZoV¥Ëd
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H$arV Ë`m_wio g¡{ZH$ Ë`m§À`mda OrdmnmS> ào_  H$[aV. {edmOr amOm§Mo bîH$a ho  Ü`ò dmXmZo ào[aV
Pmbobo hmoVo. åhUyZM Ë`m§À`m _¥Ë`yZ§Vahr 25 df} Am¡a§JOo~mer bT>m XoD$ eH$bo. {edmOr amOo EH$
Hw$eb g§KQ>H$ hmoVo. Ë`m§À`m g¡{ZH$m§Mo AmXe© hmoVo.

6) J{Z_r H$mdm ẁÕ V§ÌmMm gw`mo½` dmna :

{edmOr amOm§Zr eÌw{dê$Õ J{Z_r H$mdm `wÕnÕVrMm ñdrH$ma Ho$bm.

7) JwUdÎmog àmYmÝ` :

amÁ` qH$dm àXoe Amnë`m namH«$_mda qOH$Umam goZmnVr/g¡{ZH$ {OVH$m _hÎdmMm {VVH$mM
CÎm_ àH$mao àemgZ MmbUmam, _wbH$s A{YH$marhr _hÎdmMm _mZbm OmB©. hr nXo d§ena§aoZo Zìho
Va H$V¥©Ëd nmhÿZ {Xbr OmV.

8) Ym{_©H$ g{hîUwVm (gd©Y_© g_^md) :

Á`m H$mimV Y_© Am{U OmVrMm O~aXñV à^md g_mO_Zmda hmoVm Ë`m _Ü` ẁJrZ H$mbI§S>mV
{edmOr amOm§Zr amÁ`mV Ym{_©H$ g{hîUwVoMo YmoaU pñdH$mabo hmoVo. {edmOr amOm§Zr C^maboë`m
ñdamÁ`mÀ`m bîH$ar Am{U _wbH$s àemgZmV gd© OmVr O_mVrMo bmoH$ hmoVo. _amR>o, ~«måhU,
hoaH$ar, à ŷ, am_moer, _hma, _wpñb_ Agm gd©M OmVrY_m©À`m bmoH$m§Zm Ë`m§Zr Amnë`m bîH$amV
gm_mdyZ KoVbo.

9) Z¡{VH$VoMm Cƒ AmXe© :

{edmOr _hmamOm§Mo OrdZ åhUOo Z¡{VH$VoMm CÎm_M AmXe© hmoVo. Agm_mÝ` ~wÕr_Îmm,
gmamgma {ddoH$ Am{U H$_mbrMr g_`gyMH$Vm B. X¡dr JwU Ë`m§Zm bm^bobo hmoVo. Vo OÝ_OmV ZoVo
hmoVo.

10) Agm_mÝ` `moÕm :

{edmOr amOo EH$ _hmZ `moÕm d Hw$eb goZmnVr hmoVo. `wÕmVrbM Zìho Va OrdZmVrb
H${R>UmVrb H${R>U àg§J Ë`m§À`m Y¡̀ © d KmS>gmbm N>oX XoD$ eH$bm Zmhr.

11) H$m ©̀j_ àemgZ :

{edmOr amOm§Mr àemgH$s` §̀ÌUm AË §̀V H$m`©j_ hmoVr. amÁ`H$ma^ma gwairV Mmb{dÊ`mgmR>r
Aem H$m`©jU àemgH$s` §̀ÌUoMr JaO AgVo. Ho$di àXoe qOH$Uo _hÎdmMo ZgVo Va qOH$boë`m
àXoem§Mr àemgH$s` `§ÌUm CËH¥$ï> AgUo _hÎdmMo AgVo. {edmOr amOo CÎm_ àemgH$ hmoVo. Ë`m§Zr
ñdamÁ`mMr àemgZ `§ÌUm H$m`©j_ ~Z{dbr.
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12) {Z:njnmVr Ý`m`ì`dñWm :

{edmOr amOm§Mr Ý`m`ì`dñWm {Z:njnmVr hmoVr. H$m`Xm V`ma H$aVmZm Y_© J«§Wm§Mm AmYma
JoVbm OmB©. Ë`m§À`m {Z:njnmVr Ý`m`mÀ`m {H$VrVar KQ>Zm AmhoV.

13) Ama_mamMo OZH$ :

{edmOr _hmamOm§Zr g_wÐmdarb gÎmoMo _hÎd AmoiIyZ Amnbo ñdV:Mo Ama_ma C ô Ho$bo.
{edmOr amOo ho ^maVr` Ama_mamMo OZH$ R>aVmV. amOm§Odi EHy$U 700 bT>mD$ OhmOo hmoVr.

14) _wËgÔr ZoVm :

{eamOr _hmamOm§À`m H$m`m©Mo _yë`_mnZ H$aVmZm Ë`m§À`m OrdZmVrb Ë`m§À`m _wËgÔoJrarMr
gmW XoUmè`m AZoH$ KQ>Zm {XgyZ `oVmV. CXm. A\$PbImZ àg§J, ehmOr amOm§Mr H¡$X,
em{hñVoImZmdarb N>mnm, AmJ«m ôQ> d gwQ>H$m `m gd© KQ>Zm§_YyZ {edmOr amOm§À`m _wËgÔoJrarMo
Xe©Z KS>Vo. _Ü``wJrZ H$mbI§S>mV {edmOr _hmamO hoM EH$_od _wËgÔr amOo åhUyZ AmoiIbo
OmVmV.

15) amï>́{Z_m©Vm :

ewÝ`mVyZ ñdamÁ`mMr {Z{_©Vr H$aUmao Ag§K{Q>V _amR>çm§Zm g§K{Q>V H$ê$Z Ë`m§À`mV amï´>r`
^mdZm {Z_m©U H$aUmao, Agm_mÝ` ZoV¥ËdmÛmao _amR>çm§Zm AË`wÀ` {eIamda ZoD$Z nmohM{dUmao N>ÌnVr
{edmOr _hmamO ho amï´>{Z_m©VmM hmoVo. hr ŷ_r H$mhr EH$m Y_© dm OmVrMo Z amhVm gd© Y_© d
OmVrÀ`m bmoH$m§Zm `oWo ñdV:À`m Y_mªMo nmbZ H$aÊ`mMo nyU© ñdmV§Í` Ago Ë`m§Mo _V hmoVo.

{edmOrMr amOZrVr :

àñVmdZm :

àñVwV H$mir ^maVI§S>mg nyU© ñdV§Ì H$aÊ`mMo à`ËZ gwê$ AmhoV. {eamOr _hmamOm§Mo
H$mir _hmamḯ> Xoe àñVwVÀ`m ^ma I§S>mà_mUoM naH$s`m§À`m Xmñ`m§V hmoVm. àñVwVÀ`m ^maVr`m§à_mUoM
{edmOrMo Ü`ò  _hmamï´>mMr nXXmñ`m§VyZ _wº$Vm H$ê$Z Ë`mbm nyU© ñdV§Ì H$aUo ho hmoVo. {edmOrZo
Amnë`m Am`wî`mÀ`m Ad¿`m Vrg-nñVrg dfm©V ho H$m ©̀ {gÕ Ho$bo. hr Jmoï> bjmV KoVbr AgVm
Á`m amOZrVrÀ`m `moJmZo Ë`mbm hr Jmoï> gmÜ` H$aVm Ambr Ë`m amOZrVrMo kmZ WmoS>çm ~hÿV
A§emZo ^maVI§S>mg nyU© ñdmV§Í` {_idÊ`mMr AmH$m§jm YmaU H$aUmè`m ^maVr`m§gm _mJ©Xe©H$
Pmë`m{edm` amhUma Zmhr. {edmOrZo naV§Ì Agm _hmamï´> Xoem§V ñdamÁ`mMr ñWmnZm H$ê$Z
Ë`mÀ`m h`mVrMo AIoarn{dVm| Ë`mMm Ë`mZo ~è`mM _moR>çm àXoemdd {dñVma Ho$bm. ho H$m ©̀ Ë`m§Zr
{d{eï> àH$maÀ`m amOZrVrg AZwgê$Z Ho$bo Agbo nm{hOo ho nwT>rbà_mUo ñnï> hmoVo.
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amO{ZVr :

{edmOtZr Ë`mÀ`m AZoH$ eÌy§g Zm_moha_ H$ê$Z ñdamÁ`mÀ`m ñWmnZoMo d {dñVmam§Mo H$m`©
amOZrVrgmómVJ©V VËdmg AZwgê$Z Ho$bo. _w»` hoVy åhUOoM {edmOtZr A§JrH$abobr amOZrVrÀ`m
doJdoJù`m ñdê$nmMr VËdo hmò . {edmOr ^maVI§S>mV OÝ_mg `oD$Z CX`mg Ambm. Vmo d Ë`mMo
nyd©O l¥{Vñ_¥{VàUrV Y_m©Mo, Á`mg àñVyV qhXyY_© åhUVmV. {edmOrMo CX`mMo H$mir B§J«O, S>M,.
\«|$M B. nmÀemË` amï>́m§Mm àdoe ^maVI§S>mV hmoD$Z Ë`m§Zrhr Amnbo amOH$s` dM©ñd {H$Ë òH$ {R>H$mUr
àñWm{nV Ho$bo hmoVo. {edmOrZo ñdamÁ` ñWmnZoMo d Ë`mÀ`m amO{ZVrÛmao Ho$bo. Ë`m amO{ZVr XmoZ
{^Þ ñdê$nmÀ`m {dMmagaUtMo n§W AmT>iVmV. {edmOr hm l¥{Vñ_¥{VàUrV {dMmagaUtMo n§W
AmT>iVmV. {edmOr hm l¥{Vñ_¥{VàUrV Y_}Mm AZẁ m`r Agë`m_wio ^maVr` amOZrVrMm A§JrH$ma
H$ê$Z Ë`mZo ñdamÁ` ñWmnZoMo. Ë`mÀ`m {dñVmamMo d Ë`mÀ`m H$ma^mamMo H$m`© {gÕ Ho$bo Ago
à{VnmXZ H$aUmam EH$ n§W Xygam n§W åhQ>bm åhUOo {edH$mbrZ _wñb_mZ amÁ`H$Ë`m©À`m amOZrVrÀ`m
{edmOrZo A§JrH$ma H$ê$Z H$m ©̀ {gÕ Ho$bo Ago à{VnmXZ H$aÊ`mam§Mm hmo`.

Ü ò̀  :

ñdamÁ`mMr ñWmnZm H$aÊ`mV {edmOrMo Ü`o` _hmamï>́Y_m©Mr ñWmnZm H$aUo ho hmoVo. `m
Ü ò̀ mZwgma Ë`mZo Á`m ñdamÁ`mMr ñWmnZm Ho$br Ë`mMo amÁ`V§Ì H$moUË`m nÕVrMo V`ma H$amd`mMo,
Ë`mMà_mUo Ë`mMm H$ma^ma H$moUË`m nÕVrZo Mmbdm`Mm ho Ë`mg ñdamÁ`mMr ñWmnZm H$aÊ`mMm
àma§̂  H$aÊ`mnyduM R>admdo bmJV Ago.

{ejU :

lwVr, ñ_¥Vr, nwamUo, ^maV, amOZrVr, gd© emóo, am_m`U, H$mì`, ì`m`m_, dmñVw{dÚm,
\$b Á`mo{Vf,gm§J, YZwd}X VgoM gm_w{hH$, {Za{Zamù`m ^mfm, nX`, gŵ m{fV hÎmr, KmoS>o d aW
`m§da ~gUo. VgoM Ë`m§Mr bjUo, MT>Uo d CVaUo, Xm¡S> _maUo, CS>r _maUo, Vbdma, YZwî` d
MH«$, ^mbm, nQ²>Q>m d em{º$ B. eóo dmnaUo. `wÕ d ~hþ̀ wÕ, XwJ© A ôÜ`(XwJ©_) H$aUo, Bb©ú`
{ZemU doYUo, XyJ©_ ñWmZmdahr MmbyZ OmUo, B§{JV OmUUo, OmXy{Jar AmoiIUo, {df CVaUo, ZmZm
àH$maMr aËZn[ajm, AdYmZo `m gd© {dÚm, emóo d H$bm `m_Úo ñdV: àdrU hmoD$Z Ë`mZo gd©
Jwê§$g _moR>o `e {_idyZ {Xbo. {edmOr_hmamO nwÊ`mg Joë`mnmgyZ {dÚmä`mg, gmó, H$bmH$m¡eë`,
VH©$g§J«hm{X AmYrV Pmbo.

_wÐm :

{eamOrMr ZdrZ OÝ_{VWr J«mø Yaë`mg Ë`mÀ`m d`mÀ`m gmoimì`m dfm©nmgyZ nXdr
N>ÌnVr hr nXdr bmJÊ`mMm narnmR> gwê$ Pmbm hmoVm. Ë`mÀ`m a`mÀ`m Vodrgmì`m dfm©À`m gw_mamMo
EH$ E¡{Vhm{gH$ nÌ Omhra Pmbo Amho. Ë`m nÌmda g^mgXr Z_wX Ho$boë`m em_amd {ZiH§$R>
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noeì`mMr ""lr {edZanVr hf©{ZYmZ gm_amO _{V_V² àYmZ'' Agr _wÐm AmT>iVo. `m{edm` `mM
nÌmda "à{VnV² M§ÐaoIod d{K©îUw{d©ídd§{XVm'' BË`mXr _OHw$amMr {edmOrMr gwà{gÕ _wÐm AmT>iVo.

amOH$s` d Ym{_©H$ :

{edmOrer `m amï>́m§Mm g§~§Y Amë`m_wio `m amï>́m§Mo H$mhr {Z`_ {edmOrghr ñdrH$mamdo
bmJbo. `m{edm` _wpñ_b Y_u`m§Mo ~m~VrV {edmOrZo EH$-XmoZ _hÎdmMo {Z`_ R>adyZ Vo Ë`mZo
àMmamV AmUbo. AmVm§nmdoVm| {ddoMaUmdê$Z Ago {XgyZ `oB©b H$s {edmOr hm àmYmÝ` H$ê$Z
nwamVZ ^maVr` amO{ZVrMm AZẁ mMr hmoVm d Ë`mÀ`m H$miÀ`m amO{H$` ànarpñWVrË`m{Zê$n H$mhr
ZwVZ amO{ZVrMo {Z`_ pñdH$mabo.

H$V©ì ò :

ñdV:À`m ñdmWm©gmR>rhr amOmZo ZrVrMo ajU H$aUo Adí` Amho. amÁ`mMr XmoZ H$V©ì`o
AmhoV. Vr (1) àOoMo ga§jU H$aUo d (2) AnamÜ`m§g emgZ H$aUo hr hmoV. ZrVremómÀ`m
kmZmdmMyZ hr XmoÝhr H$V©ì`o amOmgm `mo½` àH$mao ~OmdVm `oUma ZmhrV. `mñVd amOmZo {ZVremómMm
Aä`mg Amdí` H$amdm. amO{ZVr{df`H$ dmL²>_` d Ë`mMm Aä`mg H$aUmao {dX²dmZ bmoH$ Á`m
Amnë`m ^maVI§S>mV hmoVo. Ë`mV {edmOrMm ñWmZ d Ë`mÀ`m Mm[aÍ`mMm {dH$mg Pmbm Agë`mH$maUmZo
ñdamÁ` ñWmnZoMo H$m`© hmVr KoÊ`mnydu d Vo hmVr KoVë`mZ§Va {edmOrZo Vo `eñdr arVrZo nma
nmS>VmZm doJdoJù`m amOZrVrMm Adb§~ Ho$bm.

nmÌVm :

{edmOr hm amOm hmoVm. amO{ZVr AÝd`o amOm hr nXdr YmaU H$aÊ`mMr nmÌVm Ë`mÀ`m
R>m`r hmoVr. {edmOrMr nyd© na§nam Ë`mZo Ho$bobo namH«$_ d Ë`mZo {gÕ Ho$boë`m H$m`m©Mo ñdê$n
`mdê$Z amOnX YmaU H$aÊ`mMr nmÌVm hmoVr ho {gÕ hmoVo. {edmOrÀ`m H$mir CX`mg Ambm Ë`m
H$mir ^maVI§S>mV Or AZoH$ gÎmmYmar amï´>o ApñVËdmV hmoVr Ë`m§V EH$m ñdV§Ì amÁ`mMr ñWmnZm
H$aUmam d amOm hr nXdr YmaU H$aÊ`mg nmÌ Agm {edmOr hm _hmnwê$f hmoVm. Eo{Vhm{gH$
nwamì`m§dê$Z amOm hr nXdr YmaU H$aÊ`mMr nmÌVm {edmOrÀ`m A§Jr hmoVr.

XjVm :

ñdV:À`m àOoMo nmbZ H$aUoÀ`m H$m_r {edmOr AË`§VXj Ago. _.B.gm.I§. 15 bo 276
hm Ë`mÀ`m àOmnmbZm{df`tMm XjVoMm CÎm_ Z_wZm Amho.

CXm. : ñdam§Á`mVrb _wbImda eÌyMr ñdmar hmoUma hr ~mV_r {edmOrg {_iVmM Ë`mZo Ë`mÀ`m
A{YH$mè`mg `m{df`r gyMZm Ho$ë`m. Ë`mdê$Z àOoÀ`m H$ë`mUm{df`r Vmo {H$Vr XjVm ~miJrV
Ago Vo {XgyZ `oVo.
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JwU :

~bdmZ, ~w{Õ_mZ Am{U eya amOm `m n¥ÏdrMm ñdm_r hmoD$Z {VMm Cn^moJ KoVmo. namH«$_,
~b, ~w{Õ, em¡`© ho \$ma _moR>o JwU AgyZ `m JwUm§À`m A^mdr n¥ÏdrMo ñdm{_Ëd àmá hmoV Zmhr.
darb gd© JwU {edmOtÀ`m R>m`r dgV hmoVo d `m JwUm§Mo `moJmZoM Ë`mZo Ë`mÀ`m g_H$mbrZ eÌy§da
Amnbm dMH$ d Xamam R>mg{dbm.

VnmgUr / nmhUr :

{edmOr ñdV:À`m _wbyIm§V Amnë`m ì`mnmamg eŠ` {VVHo$ CÎmoOZ Xò r. na§Vy qhXyñWmZMm
~mXehm d {edmOr `m§À`m_Ü ò Vhm{df`r Mmbbobo ~mobUo ~§X nS>ë`mH$maUmZo Ë`m àXoem§V ì`mnmamMo
~m~VrV {OVH$s gwYmaUm ìhmd`mg nm{hOo VodT>r Pmbr Zmhr. {edmOrÀ`m ~mbd`mV nwÊ`mÀ`m
Ohm{JarÀ`m àXoem§V amhUmè`m àOoV Oo ì`dhma CËnÞ hmoV Ë`m§Mo {ZdmS>o JrV XoeH$ B. g^m
H$[aV AgV. Ohm{JarMm H$ma^ma nmhÊ`mH$[aVm Zo_bobo ehmOrMo H$ma^mar XmXmoOr H$m|S>Xod hohr
Ë`m§À`mH$S>o Amboë`m ì`dhmam§Mm {ZU©̀  H$arV. nwÊ`mÀ`m Ohm{JarÀ`m àXoem§V amhUmè`m àOoV
CËnÞ hmoUmè`m ì`dhmamMm XmXmoOr H$m|S>Xod `m§Zr {ZU©̀  Ho$ë`mda Ë`mMr VnmgUr {edmOr H$aV
Ago.

Zo_UyH$ :

{edmOrZo VËdm§Mm ñdrH$ma H$ê$Z A{YH$mè`m§À`m Zo_UwH$s Ho$ë`m hmoË`m. EH$Xm EImÚm
A{YH$ma nXmda EH$mÚm _mUgmMr Zo_UyH$ Ho$br åhUOo d§ena§am Vo A{YH$manX Ë`m A{YH$mè`mÀ`m
d§eOm§H$S>o Mmby R>odUo hr Jmoï> {edmOrg Zmng§V hmoVr. hr Jmoï> Ë`mg Zmng§V AgÊ`mMo H$maU
H$moUmghr ghO nQ>Ê`mgmaIo Amho. EImÚm CËH¥$ï> A{YH$mè`m§Mr Zo_UyH$ {dd{jV A{YH$manXmda
d§e na§nam Ho$ë`mg Ë`mÀ`m {ZYZmZ§Va Ë`mÀ`m nyÌmMo R>m`r Ë`m A{YH$manXmMo H$m_o `mo½` àH$mao
d g_mYmZH$maH$ arVrZo H$aÊ`mMr bm`H$s AgVoM Ago Zmhr. `m_wio d§ena§am Zo_UyH$sMr nÕV
ñdrH$maë`mg Zmbm`H$ _mUgmMo hmVr A{YH$manX OmD$Z amÁ`H$ma^ma gwì`dpñWVnUo MmbUo
XwK©Q> hmoVo d åhUyZM d§ena§nam Zo_UwH$sMr nÕV {edmOrg ng§V nS>br Zmhr. {edmOrZo ñdamÁ`m
ñWmnZog gwê$dmV Ho$ë`mnmgyZ Ë`mMo àYmZnXmda {Za{Zamù`m _mUgm§Mr Zo_UyH$ Ho$ë`mMo {XgyZ
`oVo.

CXm. : AJXr gwê$dmVrg am_amO {ZiH§$R> hm Ë`mMm àYmZ hmoVm. na§Vw H$mhr dfm©Z§Va Ë`mMoH$Sy>Z
àYmZnX H$mTy>Z KoD$Z Ë`mMo OmJr _moamon§V qnJio `m§Mr Ë`mZo Zo_Uyya Ho$br.

AdmT>ì` IM© :

Vnñdr, XmZerb, doXnma§JV, Ë`mMà_mUo ñ_¥{V d emóo nwa{U OmUUmao Á`mo{Vfr, _§ÌV§Ì
{dÚm OmUUmao, Am`w©doX OmUUmao AmMmag§nÞ, nyÊ`erb, ~w{Õ_mZ Am{U Á`m§Zr f{Ś>ny qO{H$bo
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AmhoV Aem§Zm amOmZo nyÁ` _mZyZ Ë`m§Mm gÝ_mZ H$amdm d Ë`m§g Ðì` XmZ Úmdo. àm{MZ ^maVr`
amOZrVtVrVhr hr VËdo {edmOrg _mÝ` hmoVr. `m VËdm§Zwgma H$amd`mMo åhUOo {edmOrg nwîH$i
Ðì` IM© H$aUo àmá hmoVo. ñdamÁ`mÀ`m _wbyImMm àgma H$aÊ`mñVd {edmOrg Oo g¡Ý` R>odmdo bmJo
Ë`mMm IM© AdmT>ì` hmoVm. ñdamÁ`mÀ`m CËnmÞm§VyZ Ë`mg hm IM© ^mJ{dVm `oV ZìhVm. `m
AS>MUrVyZ gwQ>H$m H$ê$Z KoÊ`mg {edmOrZo EH$ ZdrZ `moOZm gwê$ H$aÊ`mMo R>a{dbo. nwamVZ
amOdQ>rMo doir ~«måhUm§g XmZ {_imboë`m O{_Zr {edmOrZo A_mZV H$ê$Z Ë`m Amnë`m Vmã`m§V
KoVë`m d Ë`m§Mo EodOr ZwVZ `moOZm ApñVËdmV AmUbr.

Aën {X½Xe©Z :

amOmMm H$moUr ñZohr Zmhr d amOm H$moUmMmhr ñZohr Zmhr. àm`:àg§JmonmV Vo EH$_oH$m§Mo
H¥${Ì_ ñZohr hmoD$ eH$VmV. nya§XaMo gaZmB©H$ ho {edmOrMo ñZohr g_OÊ`mMo H$maU Zmhr. AWm©V
Ë`m§Zm H¡$X H$ê$Z Vmo {H$„m hñVJV H$aÊ`m§V Ë`mZo H$mhr Xmof Ho$bm Ago åhUVm `oV Zmhr. qghJS>,
àVmnJS>, qgYwXyJ©, Im§Xoar, C§Xoar d h~emMm O§{Oam `m {H$ëë`m§{df`rÀ`m {edmOrÀ`m amOZ¡{VH$
YmoaUm§Mo Aën {X½Xe©Z H$aUo Amdí`H$ Amho.

Xb :

{edmOtMo Xb XmoZ àH$maMo hmoVo. EH$ nm`Xi C\©$ nmD$bmoH$ d Xwgao KmoS>Xi. àmMrZ
H$mir JU, aW B. g¡Ý`mV ~miJÊ`mV `oV AgV d Ë`m§Mmhr ẁÕmV Cn`moJ H$aÊ`mV `oV Ago.
^maVI§S>mV EHo$H$mir JOXi hm g¡Ý`mMm EH$ _moR>m _hÎdmMm ^mJ g_OÊ`mV `oV Ago. {edmOrÀ`m
H$mir `m XmoÝhrhr Xim§Mo _hÎd am{hbo Zmhr. H$maU {edmOrZo Ë`m àXoem§V ñdamÁ`mMr ñWmnZm
H$aÊ`mg àma§^ Ho$bm. Ë`m àXoem§V hr XmoÝhtZr Xio {Zê$n`moJr R>abr AgVr. åhUyZ àmMrZ{ZVrV
`m Xbm§Mr _h{V dm{U©br AgyZhr Ë`m§À`m Ë`mZo A§{JH$ma Ho$bm Zmhr.

S>m°. ~m~mgmho~ Am§~oS>H$a (14 E{àb 1891 Vo 6 {S>g|~a 1956)

OrdZ narM` :

^maVaËZ S>m°. ^r_amd am_Or Am§~oS>H$a `m§Mm OÝ_ 14 E{àb 1891 amoOr Pmbm. Ë`m§Mo
àmW{_H$ {ejU gmVmam hm`ñHy$b, gmVmam d Ë`mnwT>rb {ejU Eë\$sñQ>Z hm`ñHy$b, _w§~B© `oWo
Pmbo.

1922 _Ü`o Vo ~°arñQ>aMr narjm CÎmrU© Pmbo. b§S>Z {dÚmnrR>mZo Ë`m§Zm "S>m°ŠQ>a Am°\$
gm`Ýg²' hr nXdr {Xbr. Ë`m§Zr AW©emó, B{Vhmg d amOH$maUmda AZoH$ J«§W {bhbo AmhoV. 14
Am°ŠQ>mo~a 1956 amoOr Ë`m§Zr ~m¡Õ Y_m©Mr {Xjm KoVbr. KQ>Zm g{_VrZo KQ>ZoMm g_wXm V`ma
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H$aÊ`mgmR>r Zo_boë`m g{_VrMo Vo AÜ`j hmoVo. Ë`m§Zm ^maVr` KQ>ZoMo {eënH$ma åhUyZ AmoiIbo
OmVo. ^maVr` amÁ`KQ>ZoÀ`m KS>UrV Ë`m§Mm _mobmMm dmQ>m hmoVm. 1990 _Ü`o Ë`m§Zm ^maVaËZ XodyZ
gÝ_m{ZV H$aÊ`mV Ambo.

ì`º$s{deof åhUyZ Ë`m§Mr AmoiI nwT>rbà_mUo -

 ^maVr` KQ>ZoMo {eënH$ma

 _yH$Zm`H$ nm{jH$mMo g§ñWmnH$

 nrnb EÁ`wHo$eZ gmogm`Q>rMr ñWmnZm

 í`oSw>ëS> H$mñQ> \o$S>aoeZMr ñWmnZm

 _gwXm g{_VrMo AÜ`j

 Añn¥í`Vm g§Kf© - Am§~oS>H$am§Zr Xb{V d BVa _mJmgboë`m g_mOmgmR>r doJio _VXZm
{d^mJ d AmajU `mMr _mJUr Ho$br. 1920 _Ü`o "_yH$Zm`H$' ZmdmMo d¥ÎmnÌ gwê$ Ho$bo.

 MdXmZ Vio gË`mJ«h - 1927 À`m gw_mamg Ë`m§Zr Añn¥í`Vo {dê$Õ OmJ¥V Midi gwê$
H$aÊ`mMm {ZU©̀  KoVbm.

 H$mimam_ _§Xra gË`mJ«h

 e¡j{UH$ {dMma - {ejUmZo _mUgmbm H$V©ì` d h¸$m§Mr OmUrd hmoVo. g_mOmVrb Añn¥í`
g_mOmbm ñdËdmMr OmUrd ìhmdr `mgmR>r {ejUmMo _hÎd ñnï> Ho$bo. {ejUm_wio Mm§Jbo
Am{U dmB©Q> `mVrb \$aH$ g_OVmo.

 X_m©VamMr KmofUm - qhXyY_m©_Ü`o gwYmaUm hmoÊ`mgmR>r Ë`m§Zr à`ËZ Ho$bo. MmVwd©Ê`mMo
qhXyY_m©Mm Zme Pmbm Amho Ago Ë`m§Mo _V hmoVo. gVm d bmoH$emhrÀ`m nm`mda
qhXyg_mOaMZm H$aÊ`mgmR>r Vo à`ËZ H$arV hmoVo.

 qhXy H$moS> ~rb - qhXy H$moS> ~rb _mÝ` Pmbo AgVo Va qhXy g_mOmVrb ôX, AÝ`m`,
{df_Vm Zï> hmoÊ`mg _XV Pmbr AgVr.

 ^maVr` KQ>ZoMo {eënH$ma - 17 {S>g|~a 1946 bm ~m~mgmho~m§Zr g§{d©YmZm~m~V Amnbo
_V _m§S>bo. Ë`mVrb Ë`m§Mr {dÛXVm AmoiIyZM Ë`m§Zm g§{dXmZ g ôda {ZdSy>Z AmUÊ`mV
Ambo d ^maVr` amÁ` KQ>ZoMm {eënH$ma hm ~hþ_mZhr OZVoZo {Xbobm {XgyZ `oV.

 Y_mªVa - 14 Am°ŠQ>mo~a 1956 amoOr Ë`m§Zr ~m¡Õ Y_© pñdH$mabm. 6 {S>g|~a 1956 amoOr
Ë`m§Mo {ZYZ Pmbo.
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^maVaËZ S>m°. ^r_amd Am§~oS>H$am§Mm OÝ_ 14 E{àb 1891 amoOr Jar~  Hw$Qw>§~mV Pmbm
Agbm Var KaMo dmVmdaU nwT>maboë`m gw{gjrV Hw$Qw>§~mbm emô ob Ago hmoVo. Ë`m§Mo dS>rb am_Or
nbQ>UrV gŵ oXma hmoVo. Ë`m§ZrM ^r_amdm§Zm J{UV d B§J«OrMo kmZ {Xbo. ""_mÂ`m B§J«OrVë`m
dº¥$ËdmMo d J«§W H$V¥©ËdmMo lò  _mÂ`m d{S>bm§H$S>o OmVo.'' Ago ~m~mgmho~ Am§~oS>H$a H¥$VkVoMo
CX²Jma H$mT>rV.

^r_amdm§Mo àmW{_H$ {ejU gmVmam hm`ñHy$b, gmVmam d Ë`mnwT>rb {ejU Epë\$ÝñQ>Z
hm`ñHy$b, _w§~B© `oWo Pmbo. d{S>bm§Zr noÝeZ KoVë`mZo Ë`m§Mr Am{W©H$ pñWVr Imbmdbobr hmoVr.
^r_amdm§Zr lr_§V g`mOramd Jm`H$dmS> _hmamOm§§§§§ §§§ §§§§ §§§Z XoD$ Ho$boë`m {eî`d¥ÎmrÀ`m ghmæ`mZo àrpìh`g
nmgyZ ~r.E. n`ªVMo {ejU nyU© Ho$bo. Am{U _hmamOm§Mo bîH$ar H$m`©dmh åhUyZ ~S>moÚmg ê$Oy
Pmbo. `m g§nyU© OrdZm_Ü`o "Añn¥í`' åhUyZ ^maVr` g_mOmZo Ë`m§Zm AZoH$ MQ>Ho$ {Xbo. Ë`mZ§Va
{gS>Z²h°_ _hm{dÚmb`, _w§~B© `oWo Vo àmÜ`mnH$ Pmbo. VoWo Vo AW©H$maU hm {df` {eH$drV. 1921
_Ü`o Vo E_².Eñgr. Pmbo. 1922 _Ü ò ~°[añQ>arMr n[ajm CÎmrU© Pmbo d 1923 _Ü ò "X àm°ãbo_
Am°\$ ê$nr' `m à~§Ymg b§S>Z {dÚmnrR>mZo Ë`m§Zm "S>m°ŠQ>a Am°\$ gm`Ýg' hr nXdr ~hmb Ho$br.
1925 _Ü`o "X Bìhmoë`yeZ Am°\$ àmopìhpÝe`b \$m`ZmÝg BZ {~«{Q>e B§{S>̀ m' hm à~§Y H$mob§{~`m
{dÚmnrR>mg nrEM.S>r. gmR>r gmXa Ho$bm.

1927 _Ü ò "~{hîH¥$V ^maV' ZmdmMo nm{jH$ Ë`m§Zr gwê$ Ho$bo. Ë`m§Mo H$V¥©Ëd bjmV KoD$Z
gaH$maZo {d{Y_§S>imMo gXñ` åhUyZ Ë`m§Mr Zo_UyH$ Ho$br. S>m°. Am§~oS>H$am§Zr AW©emó, B{Vhmg d
amOaH$maUmda J«§W {b{hbo AmhoV. {Za{Zamù`m Y_m©Mm Vm¡b{ZH$ Aä`mg H$ê$Z ~m¡Õ Y_© ^maVr`
g§ñH¥$Vrer OdiMm dmQ>ë`mZo Ë`m§Zr 14 Am°ŠQ>mo~a 1956 amoOr bmImo AZẁ m`m§gh ~m¡Õ Y_m©Mr
{ejm KoVbr. ^maVr`. amÁ`JQ>ZoÀ`m KS>UrV Ë`m§Mm _mobmMm dmQ>m hmoVm. 1990 _Úo ^maVmVrb
na_moƒ "^maVaËZ' `m nXdrZo Ë`m§Zm gÝ_m{ZV Ho$bo. na§Vy VËnydu `m {ejUVÁk AW©emó,
J«§WH$ma, àmÜ`mnH$, Xoe^º$, X{bVm§À`m CÕmaH$Ë`m©Mo 6 {S>g|~a, 1956 amoOr ^JdmZ ~wÕMaUr
_hm{Zdm©U Pmbo.

S>m°. Am§~oS>H$am§Mo Am{W©H$ {dMma :

{dÚmnrR>mV AgVmZm S>m°. Am§~oS>H$am§Zr Oo nXdr narjm d nrEM.S>r. gmR>r à~§Y {b{hbo
Ë`mVyZ Ë`m§Mo AW©emór` {dMma ñnï> hmoVmV.

Ë`m§À`m Am{W©H$ {dMmam§Mr {d^mJUr Mma {d^mJmV H$aVm `oVo.

1) eoVr{df`H$ {dMma 2) MbZ{df`H$ {dMma

3) gmd©O{ZH$ Am`ì`` 4) BVa Am{W©H$ {dMma
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1) eoVr{df`H$ {dMma :

^maVr` eoVr{df`H$ {dMma _m§S>V AgVmZm Ë`m§Zr ^maVr` eoVO{_ZrÀ`m YmaUjoÌmMm
AgUmam bhmZ AmH$ma d Ë`mdarb Cnm`. O_rZ _hgyb, gm_yXm{`H$ eoVr, ghH$mar eoVr,
_hma-doVZ, H$moVr nÕVr `m~Ôb {dMma ì`º$ Ho$bo AmhoV.

(A) O_rZ _hgyb :

CËnÞmda O_rZ _hgyb AmH$maUo AÝ`m` Amho Ago S>m°. Am§~oS>H$am§Mo _V hmoVo. gdmªH$Sy>Z
gmaIm H$a dgyb H$aUo `mo½` Zmhr. H$mhr {d{eð> a¸$_onojm H$_r CËnÞ AgUmè`m§Zm O_rZ
_hgybmV _m\$s {_imbr nm{hOo. åhUyZM O_rZ _hgyb g§{hVoMo 107 do H$b_ aÔ H$ê$Z O_rZ
_hgyb àm{áH$amÀ`m H$joV AmUbm nm{hOo Ago {dMma Ë`m§Zr ì`º$ Ho$bo.

(~) gm_yXm{`H$ eoVr :

Hw$i H$m`Xo d O{_ZrÀ`m EH$ÌrH$aUmZo ŷ{_hrZm§Mo àíZ gwQ>Uma ZmhrV. S>m°. Am§~oS>H$am§À`m
_Vo nS>rH$ O_rZ bmJdS>rImbr AmUë`mZo ŷ{_{hZm§Mm àíZ gwQy> eHo$b. O_rZXmamMo CƒmQ>Z
Pmë`mZ§Va eoVH$è`mbm O{_ZrMr d¡`{º$H$ _mbH$s Z XoVm gaH$maZo O{_ZrMo _mbH$ ìhmdo. `mÑï>rZo
gm_yXm{`H$ eoVrda Ë`m§Zr ^a {Xbm.

(H$) ghH$mar eoVr :

{dIyaboë`m d YmaUjoÌmÀ`m bhmZ AmH$ma_mZmÀ`m g_ñ`oda Cnm` åhUyZ Ë`m§Zm ghH$mar
eoVrhr `mo½` dmQV hmoVr. EH$m {d{eï> AmH$mamMr ghH$mar eoVr ApñVËdmV AmUë`mg N>moQ>çm
eoVH$è`mg {dZmemnmgyZ dmM{dVm `oB©b. ghH$mar eoVr_wio eoVH$è`m§Mm O{_Zrdarb _mbH$s h¸$
H$m`_ amhrb. eoVH$è`mg Ë`mÀ`m YmaUjoÌmbm bmJyZ Agboë`m YmaUjoÌmg OmoS>ë`m{edm`
O_rZgVm `oUma Zmhr. ghH$mar eoVr ho Ogo _moR>çm AmH$ma_mZmMo Agob VaM Vo EH$g§Khr Agob.

(S>) _hma doVZ :

_hmam§Mr H$m_o d H$m_mMo Vmg {ZpíMV ZmhrV. BVa AZoH$ H$m_m~amo~aM gaH$mar A_§bXma
`oVrb Ë`m§Mm ~§Xmo~ñV R>odUo d Vo gm§JVrb Vr H$m_o H$aUo Agm C„oI EHo$ {R>H$mUr AmT>iVmo.
VgoM a`VoMr ImOJr H$m_ohr H$adyZ KoVbr OmVmV. EImXm _hma bdH$a H$m_mda OmD$ eH$bm
Zmhr Va Ë`mÀ`m Hw$Qw>§~r`m§n¡H$s H$moUmbm Var Vo gaH$mar H$m_ H$amdo bmJVo. VgoM _hmamZo 24 Vmg
H$m_mda hOa Agbo nm{hOo. _hmaH$sÀ`m H$m_mH$[aVm _hmam§Zm O{_ZrMm EImXm VwH$S>m, J«m_ñWmH$Sy>Z
WmoS>o YmÝ` Xa _{hÝ`mbm 2 AmUo Vo ê$n`m XrS> ê$n`m (1936 À`m XamV) Agm _wem{ham {_io.
Ago ho _hma doVZ Imbgm H$amdo Ago Ë`m§Mo _V hmoVo. Ë`mMr H$maUohr Ë`m§Zr {Xbr AmhoV.
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1. doVZm_wio _hma ñdm{^_mZeyÝ` Pmbo AmhoV.

2. _hmam§Mr _hÎdH$m§jm _mabr Jobr Amho.

3. doVZXmar Zï> Ho$ë`m{edm` gm_m{OH$ gwYmaUm AeŠ` Amho.

_w§~B© {d{Y_§S>imV 1928 amoOr H$m`ÚmV Xwê$ñVr gyM{dUmao {dYò H$ _m§S>bo. doVZXmambm
doVZmnmoQ>r EH$X_ n¡go KoÊ`mMr gdbV XoUo, _wem{ham {_iÊ`mMr ImÌr d H$m_mg§~§Yr nmoQ>{Z`_
V`ma H$aUo `m{df`r Vo {dYò H$ hmoVo. 1939 _Ü`o nwÝhm Am§~oS>H$am§Zr _hmam§À`m doVZr O{_Zr
a`Vdmar O{_Zr H$amì`mV, _hmam§Zm gaH$mar H${Zð> ZmoH$a g_OyZ _m{gH$ doVZ ¿`mdo d \$º$
gaH$mar H$m_oM Ë`m§Zm gm§JmdrV Aem _mJÊ`m Ë`m§Zr Ho$ë`m.

(B) ImoVr nÕVr :

Ë`m H$mir Hw$bm~m, aËZm{Jar {OëømV O_rZ H$gUwH$sMr "H$moVr nÕVr' ApñVËdmV hmoVr.
a`Vdmar nÕVrV Omo àË`j O_rZ H$gVmo. Ë`m§À`mH$Sy>Z gaH$ma gmam dgyb H$arV Ago. `m
nÕVrV gaH$ma d Hw$io `m§Mm àË`j g§~§Y `oV Ago. na§Vw H$moVr nÕVrV O_rZ _hgyb ImoV Jmoim
H$ar d gaH$ma Xa~mar ^ao. hm ImoV JmdmVbm bhmZgm gwbVmZ Ago. eoVH$è`mbm gaH$mar XoUo
XoD$Z ImoVr h¸$m~Ôb doJio XoUo ¿`mdo bmJo. hm ImoV ZmZm àH$mao eoVH$è`mda Owby_ H$arV Ago.
bmJdS>rMr H$m_o eoVH$è`m§H$Sy>Z doR>rZo H$ê$Z KoV Ago. AZoH$ doiog ImoV eoVH$è`m§À`m O{_Zr
~iH$mdrV Ago.

S>m°. Am§~oS>H$am§Zr ImoVr nÕVr {dê$Õ aËZm{Jar `oWrb X{bV dJu`m§À`m n[afXoV AmdmO
CR>dbm. ImoVr àXoemVrb eoVH$è`m§Mo aº$ emofyU Wm§~dyZ Ë`m§Zm _mUwgH$sMo h¸$ {_idyZ XoÊ`mgmR>r
ImoVr nÕVr g_yi Zï> Ho$br nm{hOo Ago Ë`m§Mo _V hmoVo. ImoVr nÕVr O_rZ _hgyb g§{hVoV òV
Zmhr hm ñdV§Ì {df` Amho. Ago Vo _mZV. O_rZ H$gUmè`m§Zm Hw$im§Mo d{hdmQ>rMo h¸$ {_imdoV d
a`Vdmar nÕVr AmUmdr `mgmR>r _w§~B© {d{Y_§S>imV 1937 _Ü`o Ë`m§Zr nÕVr aÔ H$aÊ`mg§~§YrMo
{dYò H$ _m§S>bo.

2. MbZ{df`H$ àíZ :

1957 gmbr "{hñQ́> Am°\$ B§{S>`Z H$aÝgr ~±qH$J' `m ZmdmZo nwÝhm àH$m{eV Pmbm. `m_Ü`o
Ë`m§Zr ^maVmgmR>r AmXe© MbZ nÕVr H$moUVr `mda _ybJm_r {dMma _m§S>bo AmhoV.

^maVm_Ü`o gwê$dmVrg gwdU© n[aUm_ Am{U ê$n`mMo n[a_mU Aer XmoÝhr àH$maMr MbZ
nÕVr àM{bV hmoVr. _mÌ doJdoJù`m àm§VmV, doJdoJù`m AmH$mam§Mr d {^Þ dOZmMr gmoÝ`m-
Mm§XrMr ZmUr dmnabr OmV hmoVr. B©ñQ> B§S>`m H§$nZrÀ`m Vmã`mV `m XoemMm H$ma^ma Joë`mZ§Va {VZo
Amnbo ñdV:Mo ê$n`mMo ZmUo H$mTy>Z hoM H$m`Xoera {d{Z_` Agë`mMo Om{ha Ho$bo.
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3. gmd©O{ZH$ Am`ì`` :

B©ñQ> B§{S>`m H§$nZr ì`mnmamÀ`m {Z{_ÎmmZo ^maVmV Ambr d hiyhiy ^maVmMr amÁ`gÎmm {VZo
H$m~rO Ho$br. H§$nZrÀ`m H$m_H$mOmda XoIaoI R>odÊ`mgmR>r {~«Q>re gaH$maZo EH$ {Z`_Z _§S>i
Zo_bo hmoVo. H§$nZrMr hr _ºo$Xmar AZoH$ {~«{Q>e amÁ`H$Ë`mªZm ng§V ZìhVr. Ë`m_wio {~«{Q>e emgZ
`m Zm Ë`m _mJm©Zo ñdV:Mm \$m`Xm H$ê$Z KoB© d Ë`mMr Pi ^maVmbm gmogmdr bmJo. OdiOdi
gmR> dfm©À`m H$mbI§S>mV ^maVr` OZVoMr àM§S> Am{W©H$ {nidUyH$ H$aÊ`mV Ambr. `m H$mimV
EHy$U _hgyb 55 bmI nm¢S>mdê$Z 317 bmI nm¢S> BVH$m dmT>bm. n¡H$s 54% dmQ>m hm O{_{Zdarb
H$amMm hmoVm. hm AË`§V OmMH$ H$a AgyZ Ë`m_wio ^maVmVrb eoVH$ar dJ© {nMbm OmV hmoVm.

1858 _Ü`o B§{S>`m H§$nZr ~aImñV Pmë`mZ§Va 693 bmI nm¢S> H$Om©Mm ~moOm X[aÐr
^maVmda Q>mHy$Z AÝ`m` Ho$bm Amho. _hgybmMm {d{Z`moJ ^maVmer g§~§{YV Zgboë`m ~m~tdahr
H$aÊ`mV òV Amho. ho Ë`m§Zr XmIdyZ {Xbo.

~XbË`m H$mimVhr S>m°. Am§~oS>H$am§À`m J«§Wm§Mo _hÎd H$_r Pmbobo Zmhr. AmOhr ^maVmÀ`m
amÁ`KQ>ZoZwgma amÁ` gaH$ma d H|$Ð gaH$ma `m§Mo {dÎm g§~§Y R>adÊ`mgmR>r Xa 5 dfmªZr {dÎm
Am`moJ Zo_bm OmVo. S>m°. Am§~oS>H$am§Mo `m g§~§YmVrb {dMma nm`m ŷV _mZmdo bmJVrb.

4. BVa Am{W©H$ {dMma :

(A) Om{Vì`mdñWm : l_{d^mJUr Zìho l{_H$m§Mr {d^mJUr :

qhXy g_mOì`dñWoVrb MmVwd©ì`© ho l_{d^mJUrÀ`m VÎdmda AmYmabobo AmhoV. `m
`w{º$dmXmda KUmKmVr {Q>H$m H$ê$Z Ë`m§Zr hr l_ {d^mJUr ZgyZ l{_H$m§Mr {d^mJUr Amho d Vr
A_mZdr Amho Ago gm§{JVbo. qhXy g_mZì`dñWobm Ë`m§Zr nm`è`m Zgboë`m Mma _Obr B_maV
g§~moYbo AgyZ Á`mMm OÝ_ Á`m _Oë`mda Pmbm Ë`mM _Oë`mda Ë`mZo _amdo Agm H$S>H$ {Z~ªY
`oWo AgVmo. OJmV BVaÌ Hw$R>ohr Aer {d^mJUr Zmhr. `m_wio ^maVmMm Am{W©H$ {dH$mg d àJVr
Iw§Q>br Amho. `m ì`dñWoZo l_eº$s d ^m§S>db `m§Mr Cn`wº$Vm Á`m {R>H$mUr OmñV Amho, Ë`m
{R>H$mUr Vo dmnabo OmV ZmhrV.

(~) Añn¥í`Vm : EH$ A{W©H$ {nidUyH$

Om{Vì`dñWm d Añn¥í`Vm `mgma»`m gm_m{OH$ g_ñ`m§Mo Am{W©H$ {díbofU H$aUmao ho
~hÿYm n{hboM {dMmad§V AgmdoV. Ë`m§À`m _Vo, Añn¥íVm hr Ho$di Ym{_©H$ aMZm ZgyZ
Jwbm_{Jarnojmhr ^ §̀H$a Am{W©H$ aMZm Amho. Jwbm_{JarV _mbH$ Jwbm_mMr ~mOmamV qH$_V H$_r
hmoD$ Z`o åhUyZ Ë`mbm H$_rV-H$_r H$nS>obÎmo XoVmo. ImD$-{nD$ KmbVmo. nU Añn¥í`Vm `m aMZoV
_mbH$ H$moUVrhr O~m~Xmar Z pñdH$maVm `m g_mOmMr Am{W©H$ {nidUyH$ H$aVmo.
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(H$) {dH$mgmMr AW©ZrVr :

ñdmV§Í`moÎma ^maVmMr {dH$mgmMr AW©{ZVr H$m` Agmdr `mMo {ddoMZ Am§~oS>H$am§Zr ñQ>oQ²>g
A°ÝS> _m`Z¥[aQ>rO `m J«§WmV Ho$bo Amho. `m g§X^m©V Ë`m§Zr J[a~r hQ>md, {df_Vm {Z_y©bZ Am{U
emofU _wº$Vm `mda ^a {Xbm.

amÁ`g§ñWoZo `mo½` nÕVrZo Am{W©H$ ì`dhmam§Mo {Z`moOZ H$amdo H$s Á`m`moJo ImOJr
CÚ_erbVobm Y¸$m Z bmdVm OZVoMr CËnmXH$Vm OmñVrOmñV amhrb d g§nÎmrMo g_mZ dmQ>n
hmoB©b.

_yë`_mnZ :

S>m°. Am§~oS>H$am§Mo amOH$s` OrdZ à^mdembr hmoVo. Vo g_mOgwYmaH$ H$m`Xon§S>rV, KQ>ZoMo
{eënH$ma åhUyZ n[a{MV Agbo Var Vo EH$ OJÝ_mÝ` AW©VÁk hmoVo. eoVr g§X^m©Vrb, {deofV:
N>moQ>çm YmaUjoÌmÀ`m ~m~VrV _m§S>bobo {dMma AmOÀ`m n[apñWVrV Cn ẁº$ R>aVmV. Ë`m§Zr ì`º$
Ho$boë`m {dMmam§À`m AmYmamZo Oa AmnU YmoaUo AmIbr Va {ZpíMVnUo J«m_rU ^mJmVrb emo{fVm§Zm
Ë`m§Mm Ý`m` h¸$ {_iob.

S>m °. am__mohZ bmo{h`m `m§Zr Am§~oS>H$am§~Ôb àe§gmoX²Jma H$mT>VmZm åhUbo Amho,
"Dr. Ambedkar was such a great leader whose ideals, philosophy of life, wisdom
and intellect, compassion, service and sacrifice will continue to show light to the
India's for centuries to come."

2.3 gmam§e

g§KQ>ZoMo CÔoe gmÜ` H$aÊ`mÀ`m AZwf§JmZo ZoV¥ËdmMo H$m`© _hÎdmMo Amho. hr ZoË`mMr
ŷ{_H$m ì`dgm`m_Ü`o ì`dñWmnH$mbm nma nmS>mdr bmJVo. ZoVm Amnë`m ghmæ`H$m§Zm H$m_m_Ü`o

_mJ©Xe©Z H$aVmo, H$m`m©gmR>r àoaUm XoVmo qH$dm àmoËgmhZ XoVmo. `mVyZ H$m`m©gmR>r nyU©nUo ghH$m`© KodyZ
CÔrîQ>ço nyU© H$aÊ`mMm à`ËZ H$aVmo. åhUyZM ZoV¥ËdmMo H$m ©̀ ì`dñWmnZmbm H$amdo bmJVo d Ë`mMo
_hÎd ho {dMmamV ¿`mdo bmJVo. ZoV¥Ëdm~m~V doJdoJio {gÕm§Vhr _m§S>bobo {XgyZ òVmV. {bH$Q>©Mm
{gÕm§V ZoVm d H$_©Mmar `m§Mo g§~§Y ñnï> H$ê$Z Ë`mMm CËnmXZmda hmoUmam narUm_ `mMo hr
ñnï>rH$aU H$aVmo. {bH$Q>© `m§À`m _Vo ZoË`m ì`º$sZo Zoh_r bmoH$m§Mr _Vo, ^mdZm, {dMma, ñd^md,
n[apñWVr {dMmamV KoVbr nm{hOo.

ãboH$ d _wQ>Z `m§Zr gmoeH-- dV©Zm{df`r ì`dñWmnH$s` Mm¡H$Q> ñnï> Ho$br Amho, H$s
Á`m_Ü`o ì`dñWmnH$mMo doJdoJio JwU Ë`m§Zr {dMmamV KoVbobo {XgyZ `oVmV. `m JwUm§Mm CËnmXZmer
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d H$_©Mmè`m§er g§~§Y `oVmo. hm¡gonmW Jmob {gÕm§VmV XoIrb ZoË`mMr dV©UyH$ H$er Agmdr `m
g§~§Yr {díbofU {XgyZ `oVo. Ë`mM~amo~a {edmOr _hmamO, _hmË_m Jm§Yr d S>m°. ~m~mgmho~ Am§~oS>H$a
`m§À`m OrdZH$m`m©VyZ Ë`m§Mo ZoV¥ËdH$m`© AmnUmg ñnï> hmoVo.

2.4 nm[a^m{fH$ eãX

1. ZoV¥Ëd : BVam§Zm àmoËgm{hV H$aÊ`mMr H$bm.

2. ZoVm : H$m`m©gmR>r àmoËgmhZ XoUmar ì`º$s.

3. à{V{ZYrËd : H$m_mMr O~m~Xmar pñdH$maUo, ZoVm åhUyZ H$m_ H$aUo.

4. _ZmoY¡̀ © : _ZmMo YmS>g.

5. àoaUm : H$m_mgmR>r àd¥Îm H$aUo.

6. g_Ýd` : EH$_oH$m§er g§~§{YV àË`oH$ H$m_ Xwgè`m H$m_mer g§~§{YV
AgUo.

7. AmXmZ-àXmZ : XodmU-KodmU

8. EH$V§Ìr : EH$ ì`º$s ̈ H|$ÐrV

9. bmoH$emhr : gdmªer {dMma{dZr_` H$aUo. gdmªZm gh^mJr H$ê$Z hmoUo.

10. _wº$ : nyU©nUo ñdmV§Í`.

2.5 ñdV:Mr àJVr Vnmgm

(A) [aH$må`m OmJm ^am.

1. H$m`m©Mr àoaUm XoÊ`mgmR>r .................. ho EH$ à^mdr _mÜ`_ Amho.

2. ZoV¥ËdmÀ`m AmYmao H$_©Mmè`m§Mo ................ dmT>Ê`mg _XV hmoVo.

3. ZoV¥ËdmgmR>r gd© H$_©Mmè`m§§À`m H$m`m©V .......... AgUo Amdí`H$ Amho.

4. ........... nÕVrV ZoVm ì`º$s Amnë`m A{YH$mamMm dmna H$ê$Z ghmæ`mH$mH$Sy>Z H$m_o
H$ê$Z KoVmV.
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5. {ZU©̀  KoÊ`mMo A{YH$ma EH$mM ì`º$sH$S>o AgVrb Va Ë`mbm ......... ZoV¥Ëd nÕV Ago
åhUVmV.

6. gdmªer {dMma{dZr_` H$ê$Z {ZU©̀  KoÊ`mÀ`m nÕVrbm ....... ZoV¥Ëd nÕVr Ago åhUVmV.

7. .......... ZoV¥Ëd nÕVrV H$_©Mmè`m§Zm nyU©nUo d¡Mm[aH$ d H$m_mMo A{YH$ma {Xbo OmVmV.

2.6 ñdV:Mr àJVr VnmgmMr CÎmao
1. ZoV¥Ëd

2. _ZmoY¡̀ ©

3. g_Ýd`

4. A{YH$mamË_H$ nÕVr

5. EH$V§Ìr ZoV¥Ëd nÕV

6. bmoH$emhr ZoV¥Ëd nÕV

7. _wº$ ZoV¥Ëd nÕV

2.7 ñdmÜ`m` :
A) {Q>nm {bhm :

1. EH$V§Ìr ZoV¥Ëd nÕV

2. bmoH$emhr ZoV¥Ëd nÕV

3. _wº$ ZoV¥Ëd nÕV

4. ZoV¥Ëd g§H$ënZm

5. ZoV¥ËdmMo _hÎd

6. _hmË_m Jm§YrOtMo ZoV¥Ëd

7. {edmOr _hmamOm§Mo ZoV¥Ëd

8. S>m°. Am§~oS>H$am§Mo ZoV¥Ëd
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~) {XKm}Var àíZ

1. aoZogrg {bH$Q>©Mm ì`dñWmnZ {gÕm§V ñnï> H$am.

2. ãboH$ d _wQ>Z `m§Mr ì`dñWmnH$s` Mm¡H$Q> ñnï> H$am.

3. ZoV¥Ëde¡br qH$dm ZoV¥ËdmMo V§Ìo.

4. ZoV¥ËdmMr g§H$ënZm ñnï> H$ê$Z, ZoV¥ËdmMo _hÎd ñnï> H$am.

5. {edmOr _hmamOm§Mr ZoV¥Ëde¡br ñnï> H$am.

6. _hmË_m Jm§YtMr ZoV¥Ëde¡br ñnï> H$am.

7. ZoVm åhUyZ S>m°. Am§~oS>H$am§À`m H$m`m©Mr _m{hVr ì`mnH$ ñdê$nmV {bhm.

2.8 g§X^m©gmR>r nwñVHo$

1. àm. gwYmH$a _mZH$a, àm. a_oe Xoenm§S>o, àm. Ama. EZ². jragmJa - ì`dgm` ì`dñWmnZmMr
_wbVËdo.

2. S>m°. J§JmYa {d. H$m`Xo-nmQ>rb - ì`dñWmnZmMr _wbVËdo, ì`dñWmnZ : {gÕm§V d ì`dhma,
ì`dñWmnZmMr _wbVËdo Am{U ì`dñWmnZ _m{hVr àUmbr.

3. S>m°. à^mH$a Xoe_wI - ì`dñWmnZ à{H«$`m.

4. àm. {Xnm {XZoe gmdio/_moao - _amR>çm§Mm B{Vhmg (1630 Vo 1898), {edmOrMr
amO{ZVr

5. ^m. dm. ^Q> - {edmOrMr amO{ZVr.

6. àm. Oo. E\$. nmQ>rb - Am{W©H$ {dMmam§Mm B{Vhmg.

7. {H$emoa Jm`H$dmS> - KQ>ZoMo {eënH$ma - S>m°. ~m~mgmho~ Am§~oS>H$a.

8. M§ÐeoIa Y_m©{YH$mar - emoY Jm§YrMm.

9. Manmohan Prasad - Management Concepts and Practices.
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gÌ 2  :  KQ>H$  3

g_Ýd` Am{U {Z`§ÌU
(Co-ordination and Controlling)

3.0 C{ÔîQ>`o

3.1 n«mñVm{dH$

3.2 {df` {ddoMZ

3.2.1 g_Ýd` g§H$ënZm, AW© d ì`m»`m

3.2.2 g_Ýd` Amdí`H$Vm

3.2.3 g_Ýd`mMr V§Ìo

3.2.4 {Z`§ÌU g§H$ënZm, AW© d ì`m»`m

3.2.5 {Z`§ÌU à{H«$`m

3.2.6 {Z`§ÌU _`m©Xm

3.2.7 à^mdr {Z`§ÌUmMr VËdo

3.2.8 {Z`§ÌUmMr V§Ìo

3.2.8.1 {Z §̀ÌUmMr nma§n[aH$ V§Ìo

3.2.8.2  {Z`§ÌUmMr AmYw{ZH$ V§Ìo

3.3 nm[a^m{fH$ eãX

3.4 gmam§e

3.5 ñdV:Mr àJVr Vnmgm

3.6 ñdV:Mr àJVr Vnmgm CÎmao

3.7 ñdmÜ`m`

3.8 A{YH$ dmMZmgmR>r nwñVHo$
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3.0 C{ÔîQ>̀ o
`m KQ>H$mMm Aä`mg Ho$ë`mda Vwåhmbm Imbrb Jmoï>rMm ~moY hmoB©b.

 g_Ýd` g§H$ënZm

 g_Ýd` `m g§H$ënZoMr Amdí`H$Vm

 g_Ýd` gmYÊ`mMr V§Ìo

 {Z`§ÌU g§H$ënZm

 {Z`§ÌU {Z{_©VrMr à{H«$`m

 {Z §̀ÌUmÀ`m _`m©Xm

 à^mdr {Z`§ÌUmMr VËdo

 {Z`§ÌUmMr V§Ìo

3.1 àmñVm{dH$ (Introduction)
ì`dñWmnZ à{H«$`oV g_Ýd` Am{U {Z`§ÌU `m§Zm {deof ñWmZ Amho d Ë`m AZwf§JmZo

Ë`m§Zm {deof _hÎd àmá Pmbo Amho. ì`dñWmnZmV g_Ýd` EH$ _wb ŷV d _hÎdmMo H$m`© Amho.
ì`dñWmnH$mbm ì`dgm`mVrb gd©M KQ>H$m§H$S>o bj XodyZ Ë`m§À`m_Ü`o à^mdr g_Ýd` gmYmdm
bmJVmo. g§KQ>ZoV {d{dY {d^mJ d àË`oH$ {d^mJm_Ü`o AZoH$ H$_©Mmar d H$mhr H${Zð> d d[að>
A{YH$mar H$m_ H$arV AgVmV. g§KQ>ZoVrb gd© H$m_o ì`dpñWVnUo nma nmS>Ê`mgmR>r g_Ýd`
àË`oH$ AdñWoV _XV H$aVmo. ì`dgm`mVrb {d{dY {d^mJ, Cn{d^mJ d Ë`mVrb H$_©Mmar d
A{YH$mar `m§À`m H$m`m©_Ü`o gwgyÌVm {Z_m©U H$aÊ`mMo H$m`© g_Ýd`m_wio hmoVo. EImÚm Ioim_Ü`o
g§KZm`H$mMr Or ŷ{_H$m AgVo VrM ŷ{_H$m ì`dgm`m_Ü`o ì`dñWmnH$mbm nma nmS>mdr bmJVo.
ì`dñWmnH$mbm ì`dgm`mVrb {d{dY {d^mJmVrb gd© H$m`m©H$S>o bj XodyZ Ë`m_Ü`o à^mdr g_Ýd`
{Z_m©U H$amdm bmJVmo. ì`dgm`m_Ü`o Ogo CËnmXZmMo H$m`© AI§{S>VnUo gwê$ AgVo Vgo g_Ýd` hr
XoIrb EH$ gVV MmbUmar à{H«$`m Amho. VgoM g_Ýd`mMm g§~§Y hm gm_w{hH$ à`ËZ H$aUmè`m
ì`{º$ g_whmer òVmo. {d{dY ì`º$sÀ`m H$m`m©_Ü`o EH$mË_Vm {Z_m©U H$ê$Z ì`dgm`mMo g_mZ CÔoe
gmÜ` H$aUo hm g_Ýd`mmMm _w»` CÔoe AgVmo. ì`dgm` g§KQ>ZoVrb Cƒ nmVirdarb A{YH$mè`m§Mr
_w»` O~m~Xmar åhUOo g§KQ>ZoVrb {d{dY {d^mJmV H$m_ H$aUmè`m H$_©Mmè`mV d Xwæ`_ A{YH$mè`mV
g_Ýd` {Z_m©U H$aUo hmò . Ë`mgmR>r ì`dñWmnH$mÀ`m A§Jr à^mdr d H$m`©j_ ZoV¥ËdmMo JwU AgUo
Amdí`H$ Amho. gj_ Am{U H$m`©j_ ZoV¥Ëdm{edm` ì`dgm`mVrb {d{dY H$m`m©V g_Ýd` gmYUo
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H$R>rU AgVo. WmoS>Š`mV g§KQ>ZoMr C{Ôï>o gmÜ` H$aÊ`mgmR>r ZoV¥Ëdmbm g§KQ>ZoV A§VJ©V d ~{h©JV
gd© KQ>H$m_Ü`o g_Ýd` gmYmdm bmJVmo.

`m KQ>H$m_Ü`o AmnU "g_Ýd`' `m ~amo~a "{Z`§ÌU' `m eãXmMm XoIrb {dMma H$aUma
AmhmoV. ì`dñWmnZmÀ`m à{H«$`o_Ü`o g_Ýd`m ~amo~aM {Z`§ÌUmbm XoIrb {deof _hÎd Amho.
"{Z`§ÌU' hm ì`dñWmnZ à{H«$`oVrb eodQ>Mm Q>ßnm Amho. Á`m _XVrZo g§KQ>ZoMr C{Ôï>o {H$VnV
nyU©Ëdmg Jobr AmhoV. `mMm AmnU AmT>mdm KoV AgVmo. {Z §̀ÌU ho ì`dñWmnZmÀ`m hmVmVrb EH$
_hÎdnyU© eó Amho H$s, Á`mÀ`m ghmæ`mZo ì`dñWmnZmÀ`m `emn`emMo _moO_mn Ho$bo Omdy
eH$Vo. {Z`moOZ Am{U {Z`§ÌU `m XmoÝhr ~mOy nañnam§er {ZJS>rV AmhoV. {Z`moOZm{edm` {Z`§ÌU
H$aUo AeŠ` Amho. {Z`moOZmÛmao g§KQ>ZoVrb H$_©Mmè`m§Zm H$m`©H«$_ {Xbm OmVmo d C{Ôï> nyVugmR>r
H$moUË`m _mJm©Zo H$m_ H$amd`mMo `mMo _mJ©Xe©Z {_iVo. ì`dñWmnZmZo R>adyZ {Xboë`m C{Ôï>mZwgma
H$m`© hmoVo qH$dm Zmhr ho nmhUo åhUOo {Z §̀ÌU hmò . ì`dgm` g§KQ>ZoV _Zwî`~i, gmYZ gm_J«r,
`§Ìo, CnH$aUo BË`mXrMm A`mo½` d AZmdí`H$ dmna Q>miUo `mbmhr {Z`§ÌU Ago åhQ>bo OmVo.
{Z`§ÌU hm ì`dgm`mÀ`m `emn`emMm _moO_mn H$aUmam _mnX§S> Amho. ì`dgm`mVrb Mmbboë`m
H$m`m©Mo {ZarjU H$ê$Z nydm©{ZYm©[aV à_mUmer gmÜ`mMr VwbZm Ho$br OmVo. Ano{jV àJVr Am{U
gmÜ`mV H$mhr \$aH$ AmT>ië`mg Vmo emoYUo. Aem \$aH$mMr H$maUo emoYUo Am{U Ë`mda Amdí`H$
Cnm` `moOÊ`mer {Z`§ÌU {ZJS>rV AgVo.

3.2 {df` {ddoMZ

`m KQ>H$mV AmnU g_Ýd`mMm AW©, g§H$ënZm ì`m»`m Amdí`H$Vm d g_Ýd`mMr V§Ìo
Aä`mgUma AmhmoV Am{U Ë`mÀ`m gmo~V {Z`§ÌUmMr g§H$ënZm, à{H«$`m, _`m©Xm, à^mdr {Z`§ÌUmMr
VËdo d {Z`§ÌUmMr nma§n[aH$ d AmYw{ZH$ V§Ìo `m§Mm Aä`mg H$aUma AmhmoV. àW_ AmnU g_Ýd`mMr
AmoiI H$ê$Z Kody.

3.2.1 g_Ýd` g§H$ënZm : AW© d ì`m»`m

g§H$ënZm : g_Ýd` ho EH$ ì`dñWmnZmMo _hÎdnyU© H$m`© Amho. àË`jmV g_Ýd` hm
ì`dñWmnZmMm EH$ _yb ŷV d A{d^mÁ` ^mJ Amho. ì`dñWmnZmMm _w»` CÔoe g§KQ>ZoVrb _mZdr
g§gmYZo EH$ÌrV AmUyZ Ë`m§À`m_Ü ò Mm§Jbo EoŠ` {Z_m©U H$aUo hm AgVmo ho H$m`© Á`m KQ>H$m_wio
nyU© hmoVo. Ë`mbmM g_Ýd` Ago åhUVmV. ì`dñWmnZmMm CÔoe gmÜ` H$aÊ`mgmR>r ì`dgm`mVrb
{d{dY H$m`m©Mo ñdê$n Am{U àH$mamZwgma g§KQ>ZoMo {d{dY {d^mJ {Z_m©U Ho$bo OmVmV. `m {d{dY
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{d^mJm_Ü ò nwÝhm N>moQ>o N>moQ>o Cn{d^mJ {Z_m©U Ho$bo OmVmV. ì`dgm`mVrb {d{dY {d^mJ, Cn{d^mJ
d emImVyZ AZoH$ H$_©Mmar d H$mhr A{YH$mar H$m_ H$arV AgVmV. `m gd© {d^mJmVrb,
Cn{d^mJmVrb d emImVrb H$_©Mmè`m§À`m H$m`m©Mo ñdê$n {^Þ AgVo. ì`dgm`mMm CÔoe gmÜ`
H$aVm `mdm åhUyZ ì`dgm`mVrb {d{dY {d^mJm§Mo d ì`qº$Mo H$m`© EH$mM {XeoZo MmbUo, gd©
H$m`m©Mm CÔoe EH$M AgUo d gdmªÀ`m H$m`m©V EH$gyÌrnUm AgUo Amdí`H$ R>aVo. ì`dgm`mVrb
{d{dY {d^mJmVrb ì`qº$À`m H$m`m©V EH$gyÌrnUm {Z_m©U H$aÊ`mÀ`m CÔoembmM g_Ýd` qH$dm
gwgyÌrH$aU Ago åhUVmV. g_Ýd` hr ì`dñWmnZmMr à_wI O~m~Xmar Amho. ì`dñWmnH$s` à`ËZm§Zr
Vr gmÜ` H$aVm `oVo. H$moUVmhr ì`dñWmnH$ hr O~m~Xmar Q>miy eH$V Zmhr. ì`dgm`mMo H$m`©
AI§{S>VnUo gwê$ R>odÊ`mgmR>r g_Ýd`m_Ü`o hr gmVË` R>odmdo bmJVo. gdmªÀ`m CÔoemV EH$Vm
AmUUo ho g_Ýd`mMo à_wI H$m`© Amho.

g_Ýd` : AW© d ì`m»`m

ì`dgm`mVrb {d{dY {d^mJm§Mo d Cn{d^mJm§Mo H$m`© nañnamda AmYm[aV AgVo Ë`m_wio
Ë`m§À`m H$m`m©V gwgyÌrH$aU àñWm{nV Ho$ë`m{edm` ì`dgm`mMr C{ÔîQ>ço gmÜ` hmody eH$V ZmhrV.
WmoS>Š`mV, ì`dgm` g§ñWoMr nyd©{ZYm©[aV C{ÔîQ>ço AnojoZwgma nyU© ìhmdrV åhUyZ g§ñWoVrb {d{dY
{d^mJ, {d{dY H$m`} `m_Ü`o gwg§JVnUm qH$dm g_Vmob {Z_m©U H$aUo åhUOoM g_Ýd` hmo`.

g_Ýd`mÀ`m H$mhr ì`m»`m nwT>rb à_mUo AmhoV.

1) hoÝar \o$`m°b :

""ì`dgm`mMo H$m`© gwairVnUo Mmbmdo Am{U Ano{jV `e àmá ìhmdo åhUyZ ì`dgm`mÀ`m
gd© {H«$`m_Ü`o gm_§Oñ` àñWm{nV H$aÊ`mMr {H«$`m åhUOo g_Ýd` hmò .''

"Co-ordination is to harmonize all the activities of a concern in order to
facilitate its working and its success."

- Henry Fayol

2) S>r. B©. _°H$\$ab±ÊS> :

""ì`dgm` g§KQ>ZoMr gd©gm_mÝ` C{Ôï>o gmÜ` H$aÊ`mgmR>r d[að> A{YH$mar Ë`m§À`m H${Zð>m§À`m
gm_y{hH$ à`ËZm§Zm Á`m à{H«$`oÀ`m ghmæ`mZo nÕVera ñdê$n XoVmV d Ë`m§À`m H$m`m©V EH$mË_Vm
{Z_m©U H$aVmV Vr à{H«$`m åhUOo g_Ýd` hmò .''

"Co-ordination is the process whereby an executive develops an orderly
pattern of group effort among his sub-ordinates and secures unity of action in the
persuit of common purpose". - D. E. McFarland



233

3) _wZo d a°bo :

""gm_mÝ` C{Ôï>m§À`m nyV©VoH$[aVm H$aÊ`mV `oUmè`m gm_w{hH$ à`ËZm_Ü`o gwgyÌVm d gwì`dñWm
{Z_m©U H$aÊ`mbm g_Ýd` Ago åhUVmV.''

"Co-ordination is the orderly arrangements of group efforts to provide unit of
action in pursuit of a common purpose."

- By Mooney and Reiley

4) Hw§$Q²>g d AmoS>moZob :

""g_Ýd` åhUOo gm_w{hH$ C{ÔîQ>ço gmÜ` H$aÊ`mgmR>r ì`º$sJV à`ËZm§_Ü`o EH$mË_Vm
{Z_m©U H$aÊ`mgmR>r ì`dñWmnZmH$Sy>Z H$aÊ`mV `oUmè`m à`ËZm§Mm gma hmò .''

"Co-ordination is the essence of management for the achievement of
harmony of individual efforts towards the accomplishment of group goal."

- By Koortz and O'Dannel

5) ~«|M :

""g_Ýd` `m H$m`m©_Ü`o g_yhmMo g^mgX Agboë`m gd© ì`º$s_Ü`o H$m_mMr `mo½`arVrZo
dmQ>Ur H$aUo Am{U Z§Va Ë`m ì`º$s Amnbo H$m_ nañna ghH$m`m©Zo H$aVmV `m~Ôb ImÌr H$ê$Z
KoUo `m XmoÝhr {H«$`m§Mm g_mdoe hmoVmo. `m {H«$`m§À`m _mÜ`_mVyZ g§VwbZ gmYÊ`mgmR>r Am{U g_yhmbm
{Q>H$dyZ R>odÊ`mgmR>r H$aÊ`mV `oUmè`m à`ËZmbm g_Ýd` Ago åhUVm `oB©b.''

"Co-ordination is balancing and keeping together the team by ensuring a
suitable allocation of tasks to the various members and seeing that tasks are
performed with harmony among members."

     - By Brench

6) Ooåg b§wwS>r :

""BpÀN>V C{Ôï>o gmÜ` H$aÊ`mgmR>r C{Ôï>m_Yrb EH$Vm {dH${gV H$aUo d `moOZm§er gwg§JV
A§_b~OmdUr H$aUo `m§Mm g_Ýd`mV g_mdoe hmoVmo.''

"Co-ordination involves the development of unity of purpose and the
harmonious implementation of plans for the achievement of desired goals."

- By James Lundy
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3.2.2 g_Ýd`mMr Amdí`H$Vm / JaO

AmYw{ZH$ ì`dgm` ì`dñWmnZm_Ü`o g_Ýd` `m H$m`m©bm _hÎdmMo ñWmZ Amho. _moR>çm
Am¡Úmo{JH$ g§ñWo_Ü`o AZoH$ {d^mJ d Ag§»` H$_©Mmar H$m ©̀ H$arV AgVmV. {d{dY {d^mJ Am{U
H$_©Mmar `m§À`m_Ü ò g_Ýd` Agë`m{edm` ì`dgm` g§ñWoMr Ano{jV C{Ôï>o gmÜ` hmoV ZmhrV.
gÜ`mÀ`m n[apñWVrV ì`dgm`m_Ü ò d¡{eîQ>çoH$aU Am{U l_{d^mJUrÀ`m VËdmMm _moR>çm à_mUmV
Adb§~ Ho$bm OmVmo. ì`dgm`mVrb {d{dY {d^mJm_Ü`o H$m`m©Mo {Z`moOZ, doimnÌH$ d _mJ©{ZYm©aU
Ho$bo Agbo Var àË òH$ {d^mJmMo H$m ©̀ nañnamda Adb§~yZ Agë`mZo àË`oH$ {d^mJmÀ`m H$m`m©_Ü`o
g_Ýd` gmYmdm bmJVmo. g_Ýd`m_wio ì`dgm`mVrb gd© H$m`} `mo½` {XeoZo nyU© hmodyZ ì`dgm`mMr
C{Ôï>o gmÜ` hmoÊ`mg  _XV hmoVo. Ioim_Yrb H°$ßQ>Zbm Oer à_wImMr ŷ{_H$m nma nmS>mdr  bmJVo,
ì`dgm`m_Ü`ohr VrM à_wImMr ŷ{_H$m g_Ýd`mÀ`m _mÜ`_mVyZ ì`dñWmnH$mbm nma nmS>mdr bmJVo.
Ë`m_wio g_Ýd` hm öX`mMo qH$dm AmËå`mMo H$m`© H$aVmo. g_Ýd` ho EH$ Ago gmYZ Amho H$s
Á`mÀ`m ghmæ`mZo ì`dñWmnH$mbm {d{dY ì`º$s_Ü`o {Z_m©U hmoD$ eH$Umao g§̂ mì` _V ôX Q>miVm
`oVmV, H$m_mVrb {Ûê$º$s Am{U nañna{damoYr ñdê$nmMr MmbUmar H$m`} Q>miVm `oD$ eH$VmV.
MoñQ>a ~Zm©S> `m§Zr g_Ýd`mMo _hÎd ñnï>> H$aVmZm Ago åhQ>bo Amho H$s, ""g§KQ>ZoÀ`m ApñVËdmÀ`m
Ñï>rZo XOm©Ë_H$ g_Ýd` hm gdm©V _hÎdmMm KQ>H$ Amho.'' WmoS>Š`mV ì`dgm`mVrb dmT>Vr Jw§VmJw§V,
l_{d^mJUr d d¡{eîQ>çoH$aU `m_wio g_Ýd`mÀ`m H$m`m©bm AmYw{ZH$ H$mimV AZÝ`gmYmaU Ago
_hÎd àmá Pmbo Amho. AmYw{ZH$ ì`dgm`mV g_Ýd` H$m`m©Mr Amdí`H$Vm nwT>rb à_mUo ñnï>
H$aVm `oB©b.

1) H$_©Mmè`m§À`m g§» òV dmT> :

Am¡Úmo{JH$ H«$m§VrZ§Va _mJUrnyd© _moR>çm à_mUmV CËnmXZ gwê$ Pmbo Ë`m_wio ì`dgm`mMo
AmH$ma_mZ dmTy>Z H$_©Mmè`m§Mr g§»`mhr dmT>br Amho. dmT>Ë`m g§»`o_wio ì`dgm`m_Ü`o AZoH$
{d^mJ d Cn{d^mJ {Z_m©U H$amdo bmJbo AmhoV. àË`oH$ {d^mJmVrb H$_©Mmè`mÀ`m H$m`m©VyZM
ì`dgm`mMr A§{V_ C{Ôï>o gmÜ`  hmoV AgVmV Ë`mgmR>r gd© {d^mJmVrb H$_©Mmè`m§À`m H$m`m©_Ü`o
EH$gyÌrnUm AmUUo Amdí`H$ Amho. ì`dgm`mVrb {d{dY {d^mJ d H$_©Mmar `m§À`m H$m`m©V
gwgyÌVm {Z_m©U Z Ho$ë`mg Ano{jV C{Ôï>o gmÜ` hmoUma ZmhrV. WmoS>Š`mV, ì`dgm`mMm dmT>Vm
AmH$ma l_{d^mJUrMo VËd d H$_©Mmè`m§Mr dmT>Vr g§»`m BË`mXr_wio g_Ýd` hr ì`dgm`mÀ`m
Ñï>rZo AË`mdí`H$ ~m~ ~Zbobr Amho.

2) ì`dñWmnZmÀ`m BVa H$m`mªZm nyaH$ :

ì`dñWmnZmMr {Z`moOZ g§KQ>Z {ZX}eZ Am{U {Z`§ÌU Aer Or {d{dY ì`dñWmnH$s`
H$m`} Amho Ë`m gd© H$m`m©Mm nm`m qH$dm Jwê${H$„r hm g_Ýd` R>aVmo. ì`dñWmnZmÀ`m àË`oH$
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H$m`m©Mo `emn`e ho g_Ýd`mda Adb§~yZ Amho. ì`dñWmnZmÀ`m {Z`moOZ `m H$m`m©nmgyZ Vo {Z`§ÌU
`m H$m`m©n`ªV gwgyÌVm {Z_m©U H$aÊ`mMo H$m_ g_Ýd` H$aVo. Ë`m_wio g_Ýd` ho ì`dñWmnZmÀ`m
BVa H$m`mªZm nyaH$ R>aVo.

3) {d^mJrH$aU :

ì`dgm`mMr A§{V_ C{ÔîQ>ço gmÜ` H$aÊ`mH$[aVm H$m`m©À`m ñdê$nmZwgma {d{dY {d^mJ,
Cn{d^mJ d emIm {Z_m©U Ho$ë`m OmVmV. ì`dgm`mVrb {d{dY {d^mJmMo H$m`© EH$_oH$m§Zm nyaH$
R>aVo. AZoH$doim ì`dgm`mVrb XmoZ qH$dm A{YH$ {d^mJmVrb H$m`m©V nañna g§Kf© {Z_m©U hmodyZ
Vo {d^mJ nañna{damoYr H$m`© H$ê$ bmJVmV Aem n[apñWVr_Ü`o Ho$di g_Ýd`m_wioM ì`dgm`mÀ`m
{d{dY {d^mJmÀ`m H$m`m©V EH$gyÌVm {Z_m©U hmody eH$Vo.

4) gm§{KH$ H$m }̀ :

ì`dgm`mVrb gd© bmoH$m§À`m H$m`m©bm gm§{KH$ H$m`© åhUyZ AmoiIbo OmVo. ì`dgm`mV
H$m`© H$aUmar àË`oH$ ì`º$s ì`dgm`mMm CÔoe d Ü`o` gmÜ` H$aVm `mdo åhUyZ ñdV:À`m narZo
gd© àH$maMo à`ËZ H$arV AgVo. AZoH$ ì`º$s̈À`m AghH$m`m©_wio ì`dgm`mVrb ì`º$s g_whmÀ`m
H$m`m©_Ü`o EH$dmŠ`Vm amhV Zmhr. Aem ì`º$s nañna {damoYr ŷ{_H$m KodyZ H$m`© H$aVmV Ë`m_wio
Ë`m§À`mVrb gm§{KH$ ^mdZm Zï> hmoÊ`mMr eŠ`Vm AgVo. Aemdoir g_Ýd` hm EH$M _mJ© Amho
H$s Á`m_wio AZoH$ ì`º$s¨À`m H$m`m©V gwgyÌVm {Z_m©U hmoVo Ë`m_wio ì`dgm`mVrb gm§{KH$ H$m ©̀ nma
nmS>Ê`m_Ü`o g_Ýd` A{Ve` _hÎdnyU© ŷ{_H$m nma nmS>Vo.

5) _ZmoY¡̀ © Am{U _mZdr g§~§YmV dmT> :

ì`dgm` ho EH$ gm§{KH$ ñdê$nmMo H$m ©̀ Amho. ì`dgm`mVrb gd© H$_©Mmè`m§À`m_Ü ò gm§{KH$
Am{U ghH$m`m©Mr ^mdZm dmT>rg bmdUo \$ma _hÎdmMo Amho. g_Ýd`m_wio H$_©Mmar EH$_oH$m§Zm
ghH$m`© H$aVmV d Ë`m_wio Ë`m§À`mVrb _mZdr g§~§YmV gwYmaUm hmoVo. g_Ýd`mMm n[aUm_ ì`dgm`mV
H$m`© H$aUmè`m H$_©Mmè`m§À`m _ZmoY¡̀ m©da qH$dm _mZ{gH$ eº$sda hmoV AgVmo. Ë`m_wio H$_©Mmè`m§Mo
_ZmoY¡̀ © dmT>Vo Am{U gd© H$_©Mmar ì`dgm`mMr C{ÔîQ>ço gmÜ` ìhmdrV d `emMo lò  gd© g_yhmbm
{_imdo `m Ñï>rZoM àË`oH$OU à`ËZ H$arV AgVmo.

6) H$mQ>H$ga d H$m ©̀j_Vm :

ì`dgm` g§KQ>ZoV AZoH$ {d^mJ, Cn{d^mJ d emIm H$m`©aV AgVmV. g_Ýd`m_wio
ì`dgm`mVrb H$_©Mmè`m§À`m H$m`m©_Ü`o gwgyÌVm AmUbr OmVo Ë`m_wio H$m_mMr nwZamd¥Îmr hmoV Zmhr.
Ë`m_wio doioMr, l_mMr, n¡emMr d gmYZm§Mr ~MV hmoVo VgoM doJdoJù`m H$m`m©_Ü`o g_Ýd`
gmYë`m_wio CËnmXZmgh BVa H$moUË`mhr H$m`m©V AS>MUr `oV ZmhrV. Ë`m_wio g§ñWoMr H$m`©j_Vmhr
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dmT>Vo. WmoS>Š`mV g_Ýd`m_wio ì`dgm` g§KQ>ZoV H$mQ>H$ga d H$m`©j_Vm `m XmoÝhr ~m~r gmÜ`
H$aVm `oVmV.

7) d¡{eîQ>çrH$aU :

AmYw{ZH$ ì`dgm`m_Ü`o H$m`m©Vrb Jw§VmJw§Vr_wio AZoH$ {R>H$mUr d¡{eîQ>çrH$aUmda {deof
^a {Xbm OmVmo. d¡{eîQ>çrH$aUm_wio {d{eï> H$m`} {d{eï> VÁk ì`º$sH$Sy>Z nyU© Ho$br OmVmV. Aem
VÁk ì`º$s̈Zm Ë`m§Zm Ë`m§À`m joÌmV ñdmV§Í`hr {Xbo OmVo. Aem VÁk ì`º$sM̈r H$m`} Am{U g§KQ>ZoMr
C{ÔîQ>ço `m_Ü`o g_Ýd` AgUo Amdí`H$ Amho. g_Ýd`m_wio  Aem VÁk ì`º$s g§ñWoMr C{ÔîQ>ço
OmUyZ KodyZ Ë`mà_mUo H$m`© H$aÊ`mg àd¥Îm hmoVmV.

8) g§Kf© Q>miUo :

ì`dgm`m_Ü`o {d{dY {d^mJm_Ü`o Oo AZoH$ H$_©Mmar H$m`© H$arV AgVmV Ë`m§À`mVrb
EH$monm \$ma _hÎdmMm AgVmo. Ë`m§À`m_Ü`o Oa JQ>VQ> {Z_m©U Pmbo Va Ë`mVyZ g§Kf© {Z_m©U hmoVmV
Am{U Ë`mMm {dn[aV n[aUm_ ì`dgm`mÀ`m C{Ôï> nyV©Voda hmoVmo. Aemdoir g_Ýd`m_wio H$_©Mmè`m§À`mV
EH$monm {Z_m©U hmodyZ Ë`m§À`mVrb g§Kf© Zmhrgm hmoVmo. g§Kf© Q>miÊ`mÀ`mÑï>rZo ì`dgm`m_Ü`o g_Ýd`mMr

ŷ{_H$m A{Ve` _hÎdmMr R>aVo.

9) VÁk d H$m ©̀H$mar A{YH$mar _V{^ÞVm :

AZoH$doim ì`dgm`mVrb {d{dY {d^mJmVrb VÁk Am{U H$m ©̀H$mar A{YH$mar `m§À`m _V ôX
{Z_m©U hmoÊ`mMr eŠ`Vm AgVo d Ë`mVyZ g§Kf© {Z_m©U hmoÊ`mMr eŠ`Vm AgVo. CXm. CËnmXZ
{d^mJ à_wI d VÁk `m§À`mV _V{^ÞVm {Z_m©U hmodyZ g§Kf© {Z_m©U Pmë`mg CËnmXZ H$m`m©_Ü`o
AS>Wio {Z_m©U hmody eH$VmV. Aem n[apñWVr_Ü`o ì`dgm`mVrb VÁk d H$m`©H$mar A{YH$mar
`m§À`m_Ü`o `mo½` Vmo _oi KmbyZ XmoKm§À`mhr AZŵ dmMm d kmZmMm \$m`Xm g_Ýd`m_m\©$V ì`dgm`mbm
{_idyZ XoVm `oVmo.

10) {^Þ nmÌVm :

ì`dgm`mV {d{dY {d^mJm_Ü`o AZoH$ H$_©Mmar H$m_ H$arV AgVmV. Ë`m§Mr gdmªMr H$m`©
H$aÊ`mMr nmÌVm gmaIr ZgVo. àË`oH$mMr em[aarH$, _mZ{gH$ pñWVr d H$m_ H$aÊ`mMr H$g~
doJdoJir Agë`mZo àË`oH$mÀ`m H$m_mMm doJ, H$m_mVrb H$g~ d H$m¡eë` {^Þ AgVo. Aem
n[apñWVrV {d{dY {d^mJmVrb ì`º$s¨À`m H$m`m©_Ü`o d doJm_Ü`o EH$gyÌVm AgUo `mo½` R>aVo.
ZmhrVa {d{dY {d^mJmÀ`m H$m`m©_Ü`o _mJo nwT>o hmodyZ {dñH$irVnUm `oVmo d Ë`m_wio Jm|Yi {Z_m©U
hmoVmo. Aemdoir g_Ýd`m_wioM gd© {d^mJmÀ`m H$m`m©V EH$gyÌVm {Z_m©U hmoVo.
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11) C{Ôï>mVrb g§Kf© :

ì`dgm` g§ñWoZo Amnbr C{Ôï>o {ZpíMV Ho$bobr AgVmV Ë`mgmR>r àË òH$ {d^mJmZo Amnbo
C{Ôï> {ZpíMV H$ê$Z Amnë`m {d^mJmVrb H$_©Mmè`m§Mo C{Ôï> {ZpíMV Ho$bobo AgVo. g§KQ>ZoMr
A§{V_ C{ÔîQ>ço nyU© H$aÊ`mMr O~m~Xmar àË`oH$ {d^mJ d Ë`mVrb H$_©Mmè`m§Mr AgVo. Ë`m_wio
d¡̀ {º$H$, {d^mJr` d A§{V_ C{ÔîQ>ço `m_Ü`o g_Ýd` KmbUo Amdí`H$ Amho. g_Ýd`mA^mdr
ì`dgm`mVrb H$m_H$mOmg Cera hmodyZ doioMm. n¡emMm, l_mMm d gmYZ gm_J«rMm Anì`` hmoB©b
C{Ôï nyV©Vo_Ü ò AS>Wio `oVrb. `mgmR>r gdmªÀ`m C{Ôï>m_Ü ò EH$gyÌVm Agmdr bmJVo Vr {Z_m©U
H$aÊ`mMo H$m`© g_Ýd`m_wio hmoVo.

12) ì`dñWmnH$s` dJm©da n[aUm_ :

ì`dgm`mVrb gd© àH$maÀ`m H$m`m©_Ü`o `mo½` g_Ýd` gmYbm Joë`mg Ë`mMm Mm§Jbm
n[aUm_ ì`dñWmnH$s` dJm©da hmoVmo. ì`dgm`mVrb {d{dY H$m`m©V EH$gyÌVm Agë`mg ì`dñWmnH$s`
dJm©À`m {dH$mgmbm A{YH$ dmd {_iVmo Agm ì`dñWmnH$s` dJ© ì`dgm`mV OmñV H$mi {Q>Hy$Z
amhVmo. Ë`m§À`mVrb AXbm~XbrMo à_mU H$_r hmoVo. Ë`m§À`m à{XK© AZŵ dmMm d kmZmMm \$m`Xm
ì`dgm` g§ñWobm hmoVmo. ì`dñWmnH$s` dJm©g g_Ýd`mÀ`m _mÜ`_mVyZ H$m`© nyU© Ho$ë`mMo g_mYmZ
{_iVo.

13) gmYZ gm_J«rMm _hÎm_ dmna :

ì`dgm` g§ñWoV {d{dY {d^mJ, Cn{d^mJ d emIm BË`mXr _m\©$V H$m`© Ho$bo OmVo.
g_Ýd`m_wio ì`dgm` g§ñWoVrb _mZdr Am{U ^m¡{VH$ g§gmYZo EH$Ì AmUÊ`mg _XV hmoVo. åhUOoM
g_Ýd` hm g§ñWoVrb _mZdr Am{U ^m¡{VH$ gmYZgm_J«rMm _hÎm_ dmna H$aÊ`mg _XV H$aVmo. `m
g§gmYZm§Mm dmna g§ñWoMr C{Ôï>o gmÜ` H$aÊ`mgmR>r Ho$bm OmVmo. {d{dY H$m`m©_Ü`o `mo½` g_Ýd`
gmYë`m_wio g§gmYZm§Mm Anì`` hmoV Zmhr.

14) àoaUm dmT>{dÊ`mgmR>r Amdí`H$ :

g_Ýd`m_wio {d{dY {d^mJ d Ë`mVrb H$_©Mmar `m§À`m H$m`m©_Úo EH$gyÌVm {Z_m©U hmoVo.
H$_©Mmar EH$ÌrV `oVmV. MMm© d {dMma{d{Z_` H$aVmV H$_©Mmè`m§Zm Amnbo {dMma _m§S>Ê`mg
ñdmV§Í` {_iVo VgoM H$_©Mmè`m§Zm ào[aV H$aÊ`mgmR>r Am{W©H$ d Am{W©Ho$Va gmYZm§Mm Cn`moJ
g_Ýd`mÛmao Ho$bm OmVmo d Ë`m_wio H$_©Mmar A{YH$ Mm§Jbo H$m`© H$aÊ`mg ào[aV hmoVmV.

15) g§ñWoMr à{V_m gwYmaÊ`mgmR>r Amdí`H$ :

g_Ýd`m_wio ì`dgm` g§ñWoVrb H$_©Mmè`m_Ü`o nañna ghH$m`mªMr ^mdZm dmTy>Z Ë`m§À`mVrb
gm§{KH$ ^mdZm dmT>Vo Ë`m_wio H$_©Mmè`m§Mr H$m`©j_Vm dmT>Vo Ë`m_wio Ë`m§À`mH$Sy>Z H$_r qH$_Vr_Ü`o
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Cƒ JwUdÎmoÀ`m dñVy Am{U godm§Mo CËnmXZ hmoVo. g§ñWoMr {dH«$s dmTy>Z Z\$m j_Vm dmT>Vo. g§ñWobm
Am{W©H$ ñW¡̀ © àmá hmodyZ Ë`mVyZ ~mOmanoR>oVrb Zmdbm¡{H$H$ d à{V_m gwYmaÊ`mg _XV hmoVo.

3.2.3 g_Ýd`mMr V§Ìo (Techniques of Co-ordination) :

ì`dgm`mMr A§{V_ C{ÔîQ>ço gmÜ` H$aÊ`mÀ`mÑï>rZo {d{dY H$m`m©_Ü`o g_Ýd` gmYUo _hÎdmMo
Amho. Agm g_Ýd` ì`dñWmnH$mg gmYmdm bmJVmo. g_Ýd` ho ì`dñWmnH$s` H$m`© Amho. g_Ýd`
gmYÊ`mgmR>r H$moUVo à`ËZ H$amdoV qH$dm H$moUVr nÕVr qH$dm V§Ì Adb§~mdo `mMm {dMma
ì`dñWmnH$mbm H$amdm bmJVmo. ì`dgm`mV gd© H$m`m©V g_Ýd` H$em àH$mao {Z_m©U H$amdm hm
gd©M ì`dñWmnH$mnwT>rb gdm©V _hÎdmMm àíZ Amho. g_Ýd` gmYVmZm EH$ bjmV R>odUo Amdí`H$
Amho H$s, Ho$di daÀ`m nmVirdê$Z AmXoe XoD$Z ì`dgm`mVrb {d{dY H$m`m©VyZ g_Ýd` {Z_m©U
H$aVm `oV Zmhr Va n°Q>agZ d ßbmodZ `m§À`m _Vo ""Ho$di ì`{º$JV nañna g§nH©$ d g§~§YmVyZM
g_Ýd` àñWm{nV H$aVm `oD$ eH$Vmo.''

ì`dgm`mVrb {d{dY ì`dñWmnH$s` ñVamdê$Z g_Ýd`mMo H$m ©̀ WmoS>çm\$a à_mUmV gVV
Mmby R>odÊ`mZoM gd© H$m`m©V EH$gyÌrnUm {Z_m©U H$aVm `oD$ eH$Vmo. ì`dgm`mVrb {d{dY H$m`m©_Ü`o
nwT>rb V§ÌmMm dmna H$ê$Z n[aUm_H$maH$ g_Ýd` gmÜ` H$aVm òVmo.

1) {ZpíMV CÔoe :

ì`dgm`mVrb gd© {d^mJmÀ`m H$m`m©V n[aUm_H$maH$ EH$gwÌVm AmUÊ`mgmR>r gd© H$_©Mmè`m§Zm
H$m`m©Mm CÔoe `mo½` àH$mao _m{hV Agmdm d Ë`m§Zm Vmo g_Obobm Agmdm. Ë`mgmR>r ì`dgm`mMr
C{Ôï>o {ZpíMV d ñnï> ñdê$nmMo Agbr nm{hOoV. ì`dgm`mVrb {d{dY {d^mJmVrb H$_©Mmè`m§Zm
Oa ì`dgm`mMm CÔoe ì`dpñWVnUo g_Obm Zmhr Va Vo nañna {damoYr H$m`© H$aÊ`mMr eŠ`Vm
{Z_m©U hmoVo d C{Ôï> nyV©Vm YmoŠ`mV `ody eH$Vo. Aemdoir {damoYr {XeoZo H$m`© H$aUmè`m H$_©Mmè`mÀ`m
H$m`m©V EH$gyÌVm AmUUo Amdí`H$ R>aVo. Q>oar `m§À`m _Vo, ""H$m`m©V qH$dm à`ËZmV EH$dmŠ`Vm
AgÊ`mH$[aVm C{Ôï>mV g_mZVm AmUUo Amdí`H$ Amho.'' ("There must be a commonness
of purpose in order to unity efforts" - Terry) åhUyZ CËH¥$ï> g_Ýd` gmYÊ`mgmR>r {ZpíMV
CÔoe Amdí`H$ ~m~ R>aVo.

2) `moOZm :

àË`oH$ ì`dgm`mVrb ì`dñWmnH$m§Zm Amnbr C{ÔîQ>ço gmÜ` H$aÊ`mgmR>r `mo½` Aem àH$maMr
`moOZm V`ma H$amdr bmJVo. Oa `moOZm `mo½` àH$mao V`ma Ho$br Agob Va Ë`m `moOZo_m\©$V
ì`dgm`mVrb {d{dY H$m`m©V `mo½` àH$mao g_Ýd` àñWm{nV H$aVm òdy eH$Vmo H$maU `moOZm V`ma
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H$aVmZmM `moOZm am~{dÊ`mgmR>r Amdí`H$ AgUmar H$m`} d Ë`m H$m`m©V H$moUË`m ñVamda g_Ýd`
gmYmdm `mMo {MÌ ñnï> H$aVm òD$ eH$Vo. `moOZoMr `mo½` àH$mao A§_b~OmdUr H$ê$Z ì`dgm`mVrb
H$m`m©V gwgyÌVm {Z_m©U H$aVm `oVo.

3) A{YH$ma d O~m~Xmar {d^mJUr :

ì`dgm`mMo H$m`© {d{dY ñVamdê$Z {d{dY {d^mJm_m\©$V MmbVo. {d{dY ñVamdarb H$m`©
H$aUmè`m A{YH$mè`m§À`m O~m~Xmè`m H$V©ì` d A{YH$ma Am{U H$m`©joÌ `mo½` àH$mao gwñnï> H$ê$Z
g_Ýd`mMo H$m`© H$m`©j_nUo H$aVm `oVo. gd© A{YH$mè`m§Mr A{YH$ma, O~m~Xmar d H$m`©joÌ {ZpíMV
Agë`mZo g_Ýd` H$m`m©gmR>r H$moUr AmXoe Úmdo d g_Ýd`mMr O~m~Xmar H$moUmda ho ñnï> hmoVo.
Ë`m_wio H$moUË`mhr {d^mJmÀ`m H$m`m©V Jm|Yi {Z_m©U hmoV Zmhr gd© H$m`m©V EH$gyÌVm gmYyZ
g_Ýd`mMo H$m`© `mo½` àH$mao hmoÊ`mg _XV hmoVo.

4) g§XoedhZmÀ`m _mÜ`_mVyZ g_Ýd` :

g_Ýd` gmYÊ`m_Ü`o à^mdr g§XogdhZ _hÎdmMr ^y{_H$m ~OmdVo, à^mdr g§XoedhZ
ì`dñWm àË`oH$ ì`dgm` g§ñWoZo {Z_m©U Ho$bobr AgVo. `m g§XoedhZ ì`dñWo_YyZM g§XoemMr
XodmU-KodmU hmoV AgVo. `m g§XoedhZ ì`dñWoVyZ dê$Z Imbr qH$dm ImbyZ da d g_m§Va
nmVirda g§XoemMr XodmU-KodmU hmoVo d Ë`mVyZ g_Ýd` gmYbm OmVmo. g§XoedhZ ì`dñWoMm
ì`dñWmnH$mZo H$m¡eë`mZo dmna H$ê$Z KoVë`mg ì`dgm`mMr C{ÔîQ>ço, YmoaUo d[að> nmVirda
KoVbobo {ZU©` `mMr gd© _m{hVr gd© H$_©Mmè`m§Zm `mo½` doioV nmohMob VgoM H$m_Jmam§À`m àJVrMm
Ahdmb, Ë`m§À`m AS>MUr, e§H$m, Anojm, _Vo, à{V{H«$`m d[að> ì`dñWmnH$m§À`m n`ªV nmohM{dV
`oVrb, Ë`m_wio à^mdr g§XoedhZ ì`dñWm g_Ýd`mMm _hÎdmMm AmYma _mZbr OmVo.

5) ZoV¥ËdmÛmao g_Ýd` :

ì`dñWmnZmMr Or AZoH$ H$m`} AmhoV Ë`mn¡H$s ZoV¥Ëd ho XoIrb ì`dñWmnZmMo _hÎdmMo
H$m`© Amho. ì`dñWmnZmÀ`m {d{dY ñVamda H$m_ H$aUmao ì`dñWmnH$ ho Ë`m§À`m hmVmImbrb
ghmæ`H$m§Mm ZoVm AgVmo. Ë`mbm Amnë`m g_yhmnwT>o AmXe© {Z_m©U H$amdm bmJVmo. Mm§Jbo ZoV¥Ëd
H$aUmar ì`º$s Amnë`m ghmæ`mH$m§Zm Ë`m§Mo H$m_ g_OmdyZ XoD$ eH$Vo d Ë`m§À`mH$Sy>Z Mm§Jë`m
nÕVrZo H$m_ H$ê$Z KoD$ eH$Vo. ZoV¥Ëd à^mdr Agob Va ghmæ`H$m§À`m _ZmV H$moUË`mhr e§H$mHw$e§H$m
qH$dm A{dídmg amhV Zmhr. ì`dñWmnH$ d H$_©Mmar `m§À`mVrb Am¡nMm[aH$ g§~§Ym ~amo~aM
AZm¡nMm[aH$ g§~§Yhr dmT>VmV Ë`m_wio ì`dñWmnH$ Am{U H$_©Mmar `m§À`m_Úo OdirH$Vm {Z_m©U
hmoVo Am{U Ë`mVyZ {Oìhmù`mMo g§~§Y {Z_m©U hmoVmV Am{U Ë`mÛmao AmnmoAmnM g_Ýd` {Z_m©U
hmoVmo.
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6) aMZm :

ì`dgm`mVrb {d{dY {d^mJmMr `mo½` àH$mao aMZm H$ê$Z g_Ýd`mÀ`m H$m`m©V A{YH$
gwb^Vm AmUVm `oVo. CXm. CËnmXZ{df`H$ gd© H$m`} CËnmXZ {d^mJmV KoUo. {dH«$s{df`H$ _mbmMr
{dH«$s, Om{hamV, {dH«o$Ë`m§Zm à{ejU B. H$m`} {dH«$s{d^mJmV KoUo, Va n¡go XoUo, n¡go KoUo d {heo~
R>odUo `mgmaIr H$m`} {hemo~ {d^mJmV KoUo Aem nÕVrZo {d{dY àH$maÀ`m H$m`m©Mo ñdê$n Am{U
Ë`m§À`mVrb g_mZVm {dMmamV KodyZ {d^mJ {Z_m©U Ho$ë`mg gd© H$m`m©V gwgyÌVm {Z_m©U H$aVm `oUo
eŠ` hmoVo. åhUyZ ì`dgm`mÀ`m H$m`m©V EH$gyÌVm {Z_m©U H$aÊ`mg `mo½` R>aob AerM ì`dgm`mMr
aMZm Agbr nm{hOo.

7) n ©̀dojH$mÛmao g_Ýd` :

àË`oH$ ì`dgm`m_Ü`o n ©̀dojU H$aÊ`mgmR>r n`©dojH$m§Mr Zo_UyH$ Ho$br OmVo. `m n`©dojH$m§Mo
ì`dgm`mVrb ñWmZ AË`§V _hÎdmMo AgyZ Ë`m§Zm {deof ñdê$nmMr ŷ{_H$m nma nmS>mdr bmJVo.
H$maU {Z`moOZ H$aUmao d {Z`moOZmMr A§_b~OmdUr H$aUmao `m_Ü`o n`©dojH$ _hÎdmMm Xwdm
åhUyZ H$m_ H$arV AgVmo. _mÌ `mgmR>r ì`dñWmnH$ Am{U H$m_Jma `m§Mm n`©dojH$mda {dídmg
Agmdm bmJVmo. n`©dojH$ hm ì`dñWmnZ d H$m_Jma `m§À`m_Ü ò à^mdr g_Ýd` {Z_m©U H$aÊ`mg
_XV H$aVmo. n`©dojH$mÀ`m {Z`§ÌUmImbr \$moa_Z H$m_ H$aVmo na§Vy H$Yr H$Yr n`©dojH$mMmhr
H$m_Jmamer àË`j g§nH©$ òVmo. Aemdoir H$_©Mmè`m§Zm Ë`m§À`m H$m_mMr ê$naofm g_OmdyZ gm§JUo,
Ë`m§À`m e§H$mMo {ZagZ H$ê$Z Ë`m§Zm _mJ©Xe©Z H$aVmo Ë`m_wio gd© H$_©Mmè`m§À`m H$m`m©V Agm
g_Ýd` {Z_m©U hmoÊ`mg _XV hmoVo.

8) ì`{º$JV g§nH$m©Ûmao g_Ýd` :

ì`dgm`m_Ü`o {d{dY {d^mJmVrb H$m`} doJdoJir Agbr Var EH$_oH$mer {ZJS>rV AgVmV
Aem {d{dY {d^mJm_Ü`o H$m_ H$aUmè`m H$_©Mmè`m_Ü`o JQ>-VQ>, dmX-{ddmX AgVmV Ë`m_wio
EH$_oH$m{df`r g_O-J¡ag_O AgVmV. {hdmù`mÀ`m {XdgmV H$Yr H$Yr gH$miÀ`m dmVmdaUmV
gẁ © {ZKmë`mZ§Vahr YwŠ`m_wio g_moaMo {XgV Zmhr Vgo H$_©Mmè`mÀ`m _Zm_Ü òhr J¡ag_OmMo YwHo$
gmMë`m_wio Ë`m§Zm S>moio AgyZhr {XgV Zmhr d _|Xy AgyZ {ZU©` KoVm `oV Zmhr. Ago
H$_©Mmè`m§À`mVrb J¡ag_O Xya H$aÊ`mMo à^mdr _mÜ`_ åhUOo ì`{º$JV g§nH©$ hmo`. ì`{º$JV
g§nH$m©_wio H$_©Mmar EH$Ì `oVmV, ôQ>VmV d Ë`m_Ü`o _Z_moH$ionUmZo MMm© hmoD$Z Ë`m§À`m _ZmVrb
J¡ag_O Xya hmody eH$VmV.

9) {Z §̀ÌUmÛmao g_Ýd` :

ì`dgm`m_Ü`o ì`dñWmnZmMr Or {d{dY H$m }̀ Amho Ë`mn¡H$s {Z`§ÌU d g_Ýd` hr à_wI
d A{d^mÁ` ñdê$nmMr H$m`} Amho. Hw$eb ì`dñWmnH$ hm {Z`§ÌUmÀ`m _mÜ`_mVyZ g_Ýd` gmYÊ`mMo
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H$m`© H$aVmo. ì`dgm`mV {d{dY {d^mJm_Ü ò ì`dñWmnH$ hm Amnë`m ghmæ`mH$m§À`m H$m`m©Mo {Z`§ÌU
H$arV AgVmo Ë`mMdoir Vmo Ë`mÀ`m H$m`m©_Ü`o g_Ýd` gmYyZ Vmo {Q>H${dÊ`mMmhr à`ËZ H$arV
AgVmo. ì`dñWmnH$ Amnë`m ghmæ`mH$m§À`mda {d{eï> O~m~Xmar gmon{dVmo d Vo AnojoZwgma H$m`©
H$arV Amho qH$dm Zmhr ho ì`dñWmnH$mg nmhmdo bmJVo Ë`mgmR>r ì`dñWmnH$mg ghmæ`mH$m§À`m
H$m`m©Mo {ZarjU H$ê$Z VnmgUr H$amdr bmJVo. EH$mXm ghmæ`H$ Oa AnojoZwgma H$m`© H$aV Zgob
Ë`mMr H$maUo emoYyZ Ë`mbm Ano{jV C{Ôï>m§À`m nyV©VogmR>r H$m ©̀àd¥V Ho$bo OmVo. WmoS>Š`mV ghmæ`H$m§À`m
H$m`m©da {Z §̀ÌU R>odyZhr g_Ýd` gmYVm òVmo.

10) g{_VrÛmao g_Ýd` :

CÚmoJ ì`dgm`m_Ü`o doJdoJù`m H$m`m©gmR>r g{_Ë`m V`ma Ho$ë`m OmVmV. Aem g{_Ë`m
`m g_Ýd`mMo CËH¥$ï> _mÜ`_ AmhoV. {d{dY {d^mJm_Ü`o H$m`© H$aUmao A{YH$mar qH$dm g_mZ
nmVirda H$m ©̀ H$aUmao A{YH$mar `m§Mr H$m }̀ EH$_oH$mer {ZJS>rV AgVmV. Aem A{YH$mè`m§Mr EH$
g{_Vr Zo_br OmVo. à_wI ì`dñWmnH$ Ë`m g{_VrMm AÜ`j AgVmo. `m g{_VrÀ`m doimodoir
g^m KodyZ gd© àíZmda gImob MMm© Ho$br OmVo. àíZm§Mr CÎmao emoYÊ`mgmR>r {d{dY n`m©̀ m§Mm
{dMma H$ê$Z `mo½` n`m©̀ mMr {ZdS> Ho$br OmVo Am{U hrM g{_Vr {d{dY {d^mJmÀ`m H$m`m©_Ü`o
g_Ýd` gmYÊ`mMm à`ËZ H$aVo åhUyZ `m g{_Vrg g_Ýd` g{_Vr Agohr åhUVmV.

11) H$_©Mmar ~¡R>H$ :

ì`dgm`mVrb H$_©Mmè`m§Mr {Z`{_V H$mbmdYrVrb ~¡R>H$ ho à^mdr g_Ýd`mMo _mÜ`_
Amho. H$maU Aem ~¡R>H$sV gd© H$_©Mmar EH$Ì `oVmV, Ë`m§À`m_Ü`o ñnï> MMm© hmoVmV Am{U
{d{dY {d^mJmVrb H$_©Mmè`m§Zm EH$_oH$m§er MMm© H$ê$Z {dMmamMr XodmU-KodmU H$aVm `oVo. `m_wio
H$_©Mmè`m§Vrb EH$_oH$m{df`r H$mhr g_O-J¡ag_O AgVrb Va Vo Xya hmoVmV. Á`m_wio gdmªÀ`m
_Ü`o g_Ýd` {Z_m©U hmodyZ ì`dgm` g§KQ>ZogmR>r g§̀ wº$nUo H$m`© H$aUo eŠ` hmoVo.

12) g_Ýd`mÛmao g_Ýd` :

Am¡Úmo{JH$ H«$m§VrZ§Va g§nyU© ì`dgm`mMo ñdê$n ~XbV Jobo. _moR>çm à_mUmda _mJUrnyd©
CËnmXZ, ì`dgm`mMo dmT>Vo AmH$ma_mZ, H$m_Jmam§Mr _moR>r g§»`m, ì`dñWmnZmMo {d{dY ñVa,
CËnmXZ H$m`m©Vrb dmT>Vr Jw§VmJw§V d Vm§{ÌH$ ñdê$n, ì`dñWmnH$mdarb H$m_mMm ~moOm, dmT>Vo
Am¡Úmo{JH$ VmUVUmd BË`mXr_wio ì`dgm`mVrb {d{dY H$m`m©_Ü`o g_Ýd` gmYÊ`mÀ`m àíZm§Zo Vrd«
ñdê$n YmaU Ho$bobo Amho. Ë`m_wio ì`dñWmnZmbm Ano{jV n[aUm_ gmYVm `oV ZmhrV. Aem
n[apñWVrda _mV H$aÊ`mgmR>r ì`dgm`m_Ü`o EH$m {deof A{YH$mè`mMr Zo_UyH$ H$ê$Z Ë`mg {deof
A{YH$ma {Xbo OmVmV Ë`mbm g_Ýd`H$ Ago åhUVmV. Agm g_Ýd`H$ H$maImÝ`mVrb {d{dY
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à{H«$`m d {d{dY {d^mJ `m_Ü`o g_Ýd` gmYÊ`mMr ŷ{_H$m nma nmS>Vmo. Aem nÕVrZo g_Ýd`mMo
_mÜ`__Zohr g_Ýd` gmYUo eŠ` hmoVo.

13) A§XmOnÌH$mÛmao g_Ýd` :

àË`oH$ ì`dgm`m_Ü`o {d{dY {d^mJ AgVmV gd©àW_ {d{dY {d^mJm§Mo A§XmOnÌH$ V`ma
Ho$bo OmVo. gd© {d^mJm§Mo A§XmOnÌH$ V`ma Ho$ë`mZ§Va _w»` ì`dgm`mMo A§XmOnÌH$ V`ma Ho$bo
OmVo. _w»` A§XmOnÌH$ V`ma H$aVmZm àË`oH$ {d^mJmÀ`m A§XmOnÌH$mVrb ÌwQ>r d O_oÀ`m ~mOy
{dMmamV KoD$Z gd© {d^mJmÀ`m A§XmOnÌH$mV g_Ýd` KmbyZ _w»` A§XmOnÌH$ V`ma Ho$bo OmVo.
WmoS>Š`mV, _w»` A§XmOnÌH$ V`ma H$aÊ`mnydu gd© {d^mJmVrb {d{^Þ {H«$`m, Ë`m§Mm IM©, CËnÞ
BË`mXr_Ü`o g_Ýd` KmbyZ _w»` A§XmOnÌH$ V`ma Ho$bo OmVo. Aem nÕVrZo àË òH$ ì`dgm`m_Ü`o
{d{dY {d^mJm§Mo V`ma Ho$bobo A§XmOnÌH$ d Ë`mdê$Z V`ma Ho$bobo _w»` A§XmOnÌH$ ho ì`dgm`mMo
àH$Q>rH$aU AgVo.

3.2.4  {Z`§ÌU
g§H$ënZm : ì`dgm`m_Ü`o "{Z`§ÌU' hr _hÎdnyU© g§H$ënZm Amho. ì`dgm` ì`dñWmnZmV

H$m`© ì`dpñWV[aË`m hmoÊ`mgmR>r gd©àW_ {Z`moOZ Ho$bo OmVo. {Z`moOZmMr O~m~Xmar Cƒ
ì`dñWmnZmMr AgVo ì`dñWmnZmZo Ho$boë`m {Z`moOZmZwgma H$m`© hmoVo qH$dm Zmhr ho nS>VmiyZ
nmhÊ`mÀ`m à{H«$`oMm g_mdoe "{Z §̀ÌUmV' hmoVmo. {Z`§ÌU H$m`m©V {Z`moOZmZwgma ì`dgm` g§KQ>ZoVrb
gd© H$m_o nma nmS>Ê`mgmR>r d C{Ôï>nyVugmR>r _Zwî`~i, gmYZ gm_J«r Am{U §̀Ìgm_J«r `m gdmªMo
{Z`§ÌU H$amdo bmJVo. {Z`§ÌUm{edm` BpÀN>V \$bàmár hmoUo H$R>rU Amho. Ë`m_wio {Z`§ÌU ho
ì`dñWmnZmMo _yb ŷV A§J g_Obo OmVo. à^mdr {Z`§ÌUm_wio ì`dgm`mVrb gd© {H«$`m `mo½` doioVnyU©
hmodyZ ì`dgm`mMr `emÀ`m {XeoZo dmQ>Mmb gwê$ hmoVo. "{Z`§ÌU' hr ~m~ Ho$di ì`dgm`mVM
JaOoMr Amho Ago Zmhr Va OrdZmÀ`m àË`oH$ joÌm_Ü ò {Z`§ÌUmMr JaO Amho. gaH$mar H$m`m©b ò,
ghH$mar g§ñWm, gmd©O{ZH$ g§ñWm, emim, _hm{dÚmb`o, n[adhZ g§ñWm, aoëdo `mgma»`m AZoH$
joÌmV {Z §̀ÌUm{edm` Ano{jV H$m_H$mO hmoV Zmhr. EdT>oM Zìho Va H$m`© H$moUË`mhr KQ>H$mMo Agmo
_mZdr KQ>H$ qH$dm `m§{ÌH$ KQ>H$ {Z §̀ÌUm{edm` à^mdr H$m`© hmoUo AeŠ` Amho.

{Z §̀ÌU AW© (Controlling Meaning) :

ì`dñWmnZ emómV "{Z`§ÌU' hm eãX ZgyZ Vr EH$ g§H$ënZm Amho åhUOoM ì`dñWmnZ
emómV {Z`§ÌU `m eãXmV AZoH$ AW© d H$ënZm A{^àoV AmhoV. {Z`moOZ Am{U {Z`§ÌU `m
XmoÝhr doJdoJù`m g§H$ënZm AmhoV. {Z`moOZ ho ^{dî` H$mimer Va {Z`§ÌU dV©_mZ H$mimer
g§~§YrV H$m`© Amho. hr XmoÝhr H$m`} {^Þ {^Þ A{YH$mè`m_m\©$V nma nmS>br OmVmV. {Z`moOZ
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H$m`m©Mm eodQ> åhUOo {Z`§ÌUmMr gwê$dmV R>aVo. Ë`mZwgma ì`dñWmnZ emómV "{Z`§ÌU' `m g§H$ënZoV
nwT>rb Jmoï>tMm g_mdoe hmoVmo. (1)  Oo H$m`© H$amd`mMo Amho Ë`mMo à_mU {ZpíMV H$aUo,
(2) àË`jmV Ho$boë`m H$m`m©Mr _moO_mn H$aUo, (3) {ZYm©[aV H$m ©̀ d àË`j H$m ©̀ `mMr VwbZm
H$aUo, (4) {XgyZ `oUmè`m V\$mdVrMr Zm|X KoUo, (5) V\$mdV Xya H$aÊ`mgmR>r ^{dî` H$mbrZ
Cnm` `moOZm H$aUo, (6) `moOZoà_mUo H$m`© H$aÊ`mgmR>r _mJ©Xe©Z H$aUo ì`dñWmnZmVrb {Z §̀ÌU
`m eãXmV nwT>rb ghm H$ënZm dm AW© g_m{dï> AmhoV `m H$maUmgmR>r ì`dñWmnZ emómV
{Z`§ÌU eãX ì`mnH$ AWm©Zo dmnaÊ`mV òV Amho Ago åhUÊ`mV `oVo.

ì`dgm`mMr C{Ôï> JmR>Ê`mgmR>r `moOZm V`ma H$ê$Z Ë`mMr A§_b~OmdUr H$aÊ`mgmR>r
{d{eï>> `moOZm V`ma H$amdr bmJVo. Ë`mà_mUo H$_©Mmar d A{YH$mardJm©bm gyMZm d _mJ©Xe©Z
H$ê$Z g§~§{YV `moOZm am~{dbr OmVo d {ZYm©[aV H$m`©H«$_mZwgma H$m`© hmoVo Amho qH$dm Zmhr ho
nS>VmiyZ nmhÊ`mV òVo. `m gd© à{H«$`obmM AmnU "{Z`§ÌU' `m ZmdmZo AmoiIVmo. ì`dñWmnZmMo
qH$~hþZm ì`dgm`mMo `emn`e ho {Z`§ÌU à{H«$`oÀ`m n[aUm_H$maH$Voda Adb§~yZ AgVo. ì`dñWmnH$s`
{Z`§ÌU A§_b~OmdUrMr _hÎdmMr gmYZo åhUOo ì`dgm`mMr C{ÔîQ>o, AmamIS>m {Z`moOZ d A{YH$ma
àXmZ à{H«$`m hr AmhoV. {Z`§ÌUm_wio àË`j H$m`m©Mo _yë`_mnZ H$aÊ`mV `odyZ MwH$m§Mr XwêñVr
H$aÊ`mV òVo. à{gÕ ì`dñWmnZ VÁk nrQ>a Ś>H$a `m§À`m _VmZwgma "{Z`§ÌUm_wio à`ËZ d \$blwVr
VgoM gmÜ` d gmYZo `m§À`mV g§VwbZ gmYUo eŠ` hmoVo'. ("Control maintains equilibrium

between ends and means as well as output and efforts" By Peter Drucker)

WmoS>Š`mV, ì`dñWmnH$s` {Z`§ÌUm_wio ì`dñWmnH$ ì`dgm`mVrb CnbãY gmYZg§nÎmrMm
OmñVr OmñV Cn`moJ H$ê$Z ì`dgm`mÀ`m nyd©{ZYm©[aV C{Ôï>m§Mr nyV©Vm H$ê$ eH$Vmo. Ë`m_wio "{Z`§ÌU'
ho ì`dñWmnZmMo EH$ _yb ŷV H$m`© Amho. Ago åhUVm `oB©b. "{Z`§ÌU' `m g§koÀ`m H$mhr à_wI
ì`m»`m nwT>rb à_mUo AmhoV.

1) Hw$ÝQ>P Amo'S>moZob, ""CÚmoJY§ÚmV AmIboë`m `moOZm d Ë`m~m~VMr C{Ôï>o H$m`m©pÝdV
hmoVmV qH$dm Zmhr `mMr ImÌr H$aÊ`mgmR>r ghH$mè`m§Zr Ho$boë`m H$m`m©Mo _yë`_mnZ H$aUo d Oê$a
Agë`mg Ë`mV Xwê$ñË`m H$aUo åhUOoM {Z §̀ÌU hmò .''

"Controlling is the measurement and correction of performance of activities

of subordinates in order to make sure that enterprise objectives and plans devised

to attain them are accomplished." - Koonts and O'Dannel.
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2) Om°O© Q>oar ""{Z`§ÌU åhUOo H$m` H$amd`mMo Vo R>a{dUo. àË`jmV H$aÊ`mV Amboë`m
H$m`m©Mo _yë`_mnZ H$aUo Am{U JaO ^mgë`mg `moOZoZwgma àË`jmV H$m`© KSy>Z `mdo Ë`mgmR>r
gwYmamË_H$ Cnm``moOZm H$aUo ho hmò .''

"Controlling is determining what is being accomplished that is the
performance evaluating and if necessary applying measures so that performance
takes place according to plans." - By George Terry.

3) Oo. Ho$. amoPZ ""{Z`§ÌU ho ì`dñWmnZ nÕVrMo Ago H$m`© hmo` H$s {Z`moOZmZwgma
{Xem{ZX}{eV H$aVo.''

"Controlling is that function of the system which provides direction in
conformance to the plans." By J. K. Rosoen.

4) hoÝar \o$`m°b ""ñdrH¥$V `moOZm, {Xboë`m gyMZm d VËdmà_mUo H$m`© hmoVo qH$dm Zmhr ho
VnmgyZ nmhÊ`mMm {Z`§ÌUmV g_mdoe hmoVmo {Z`§ÌUmMm CÔoe, C{Udm d MwH$m Xwê$ñV H$aÊ`mgmR>r d
Ë`m§Mr nwZamd¥Îmr Q>miÊ`mgmR>r Ë`m§Mm {ZX}e H$aUo ho Amho. {Z`§ÌUmMm g§~§Y KQ>Zm, bmoH$ d {H«$`m
`m gdmªer `oVmo.''

"Control consists in verifying whether everything occurs in conformity with
plan adopted, the instructions issued and principles established. It has object to
point out weakness and errors in order to rectify them and prevent recurrence. It
operates on everythings people and action." By Henry Fayol

5) _°H$\$ab±S> ""{Z`§ÌU hr EH$ Aer à{H«$`m hmò  H$s Á`mÛmao, ì`dñWmnH$ Amnë`m
ghH$mè`m§Zr Ho$bobo H$m`© Amnë`m pñdH¥$V `moOZm, {ZX}eZ, CÔoe d YmoaUmZwgma Amho qH$dm Zmhr
`mMr ImÌr H$ê$Z KoVmo. `m à{H«$`oV àË`j H$m`m©Mo _wë`_mnZ, à_m{UV d àË`j H$m`m©Mr VwbZm
d {XgUmè`m V\$mdVrMr H$maU{__m§gm VgoM Xmof Xya H$aÊ`mgmR>r g§^mì` Cnm``moOZm `m§Mm
g_mdoe hmoVmo.''

"Control is a process where in a manager confirms whether the performance
of his subordinates is according to the accepted plans, given orders, chosen
objectives and organizational policies. The process includes evaluation of the outputs,
comparing them with the established standards and taking measures to correct
the discrepancies which appear." By McFarland

darb gd© ì`m»`m§Mm AmT>mdm KoVë`mZ§Va Ago bjmV òVo H$s, {Z`§ÌU åhUOo n[ajU,
VnmgUr, _yë`m§H$Z, _yë`_mnZ, n ©̀dojU VgoM VwbZmË_H$ AÜ``Z d Xmof {ZdmaUmgmR>r Amdí`H$
Cnm``moOZm§Mo {ZX}eZ BË`mXr àH$maÀ`m à{H«$`m hmo`.
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3.2.5 {Z §̀ÌU à{H«$`m

{Z`§ÌU à{H«$`og {Z`§ÌUmÀ`m nm`è`m qH$dm {Z`§ÌUmMr H$m ©̀nÕVr åhUyZ AmoiIbo OmVo.
{Z`§ÌU hr EH$ gVV MmbUmar d ì`mnH$ ñdê$nmMr à{H«$`m Amho. {Z`§ÌUmMm `moOZoer OdiMm
g§~§Y Amho. {Z`moOZ d {Z`§ÌU `m XmoÝhr à{H«$`m ì`dñWmnZmbm `eñdr hmoÊ`mgmR>r Amdí`H$
AmhoV. `m XmoÝhr à{H«$`o_Ü`o àm_m{UH$nUm, gmVË`, {dídmgmMo dmVmdaU d CnbãY gmYZgm_J«rMm
nwaonya dmna BË`mXr ~m~r AË §̀V _hÎdmÀ`m AmhoV. {Z §̀ÌU ho ì`dñWmnZmVrb Oar eodQ>Mo  H$m`©
Agbo Var ì`dgm`mVrb AË`§V _hÎdmMo H$m`© Amho H$maU à^mdr {Z §̀ÌUmÀ`m `emdaM CÚmoJm§Mo
^{dVì` Adb§~yZ AgVo. åhUyZ {Z`§ÌU à{H«$`oMm Aä`mg H$aUo Amdí`H$ Amho. {Z`§ÌU ho EH$
ì`dñWmnH$s` H$m`© Amho VgoM {Z §̀ÌUmV {d{dY H$m`} H$amdr bmJVmV, Vr R>am{dH$ H«$_mZo H$aUo
JaOoMo AgVo. Ë`m_wio {Z`§ÌUmbm à{H«$`m Ago g§~moYÊ`mV `oVo. {Z §̀ÌU à{H«$`o_Ü`o nwT>rb Q>ßno
`oVmV, nwT>rb AmH¥$Vrdê$Z Vo A{YH$ ñnï> hmoVmV.

à_mU {ZpíMVr
({Z`moOZ)

H$m ©̀dmhr g§KQ>Zm,
H$_©Mmar {Z ẁº$s,

_mJ©Xe©Z

àË`j n[aUm_mMr
VwbZm

Ano{jV `e

Ano{jV `e Z 
{_iÊ`mMr H$maUo

gwYmaÊ`mgmR>r
Cnm``moOZm

1) à_mU {ZpíMVr H$aUo (Establishment of Standards) :

{Z`§ÌU à{H«$`oVrb AË`§V _hÎdmMm d n{hbm Q>ßnm åhUOo à_mU {ZpíMVr hm Amho.
ì`dgm`mVrb H$moUË`mhr H$m`m©Mr gwê$dmV hr {Z`moOZmZo hmoVo Ë`m {Z`moOZm_Ü`o Ano{jV C{Ôï>o
R>a{dbr OmVmV d Vr C{Ôï>o gmÚ H$aÊ`mgmR>r à_mU R>a{dUo Amdí`H$ Amho. à_mU ho à^mdr
Agbo nm{hOo. Ë`mgmR>r à_mU ho g§» òda AmYm[aV Agmdo VgoM Vo A§XmOmda AmYm[aV Zgmdo Va
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Vo emór` {díbofUmda AmYm[aV Agmdo. VgoM à_mU ho bd{MH$ dmOdr d ñdrH$mamh© Agmdo
ì`dgm`mV R>a{dboë`m {Z`moOZmZwgma H$m`© nyU© hmoVo Amho qH$dm Zmhr `m~m~VMo narjU H$aÊ`mgmR>r
à_mU Amdí`H$ AgVo Aem à_mUmMo nwT>rb XmoZ àH$ma AmhoV.

(A) g§»`mË_H$ à_mU (Quantitative Standard) :

ì`dgm`m_Ü`o Á`m Á`m {R>H$mUr n[aUm_mMr _moOUr g§»`o_Ü`o H$amdr bmJVo Ë`m Ë`m
{R>H$mUr g§»`mË_H$ à_mU R>a{dbo nm{hOo. g§»`mË_H$ à_mU R>a{dë`m_wio ^{dî`mV Ë`mMr àË`j
n[aUm_mer ghOnUo VwbZm H$aVm `oVo. Ago à_mU n¡em_Ü`o qH$dm ^m¡{VH$ ñdê$nmV R>a{dbo OmVo.
CXm. ì`dgm`mVrb CËnmXZ, {dH«$s, Am{W©H$ CbmT>mb BË`mXr joÌm§V g§»`mË_H$ à_mU Cn`wº$
R>aVo. Aem g§»`mË_H$ à_mUmMo nwT>rb nmM CnàH$ma AmhoV.

1) ^m¡{VH$ à_mU (Physical Standard) :

^m¡{VH$ à_mU ho g§»`mË_H$ AgVo Á`m_Ü`o àË`j g§»`m bjmV KoVbr OmVo. CXm.
CËnmXZmMr ZJg§»`m, {dH«$sMr ZJg§»`m qH$dm J«mhH$m§Mr g§»`m BË`mXr. WmoS>Š`mV O|ìhm {d{eï>
H$mbmdYrgmR>r CËnmXZmMr, {dH«$sMr qH$dm J«mhH$m§Mr ZJg§»`m R>a{dbr OmVo V|ìhm Ë`mg ^m¡{VH$
à_mU Ago åhUVmV.

2) CËnÞ à_mU (Revenue Standard) :

O|ìhm {d{eï> H$mbmdYrgmR>r CËnÞmMo à_mU {ZpíMV Ho$bo OmVo V|ìhm Ë`mg CËnÞ à_mU
Ago åhUVmV. CËnÞ à_mUmdê$Z ì`dgm`mÀ`m Zâ`mMr _m{hVr {_iy eH$Vo.

3) n[aì`` qH$dm IM© à_mU (Cost Standard) :

{d{eï> H$mbmdYrgmR>r IMm©Mo à_mU qH$dm à{V ZJ IMm©Mo à_mU {ZpíMV Ho$bo OmVo
Ë`mg n[aì`` qH$dm IM© à_mU Ago åhUVmV `m à_mUm_wio IMm©Mo à_mU {H$Vr Amho ho g_Oy
eH$Vo.

4) doi à_mU (Time Standard) :

{d{eï> H$m`m©gmR>r bmJUmè`m doioMo à_mU {ZpíMV Ho$bo OmVo. Ë`mg doi à_mU Ago
åhUVmV. `m à_mUmdê$Z EImXo {d{eï> H$m ©̀ {H$Vr doioV nyU© H$amdo `m~ÔbMr _m{hVr {_iVo.

5) ^m§S>db à_mU (Capital Standard) :

Á`m à_mUm_Ü`o ì`dgm`mV Jw§V{dbobo ^m§S>db d Ë`mda {_iUmè`m Zâ`mMo à_mU
Xe©{dbobo AgVo Ë`mg ^m§S>db à_mU Ago åhUVmV. `m à_mUm_wio ^m§S>db Jw§VdUyH$sdarb
Zâ`mMo à_mU g_Oy eH$Vo.
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(~) JwUmË_H$ à_mU (Qualitative Standard) :

`m à_mUmg AÑí` à_mU Agohr åhUVmV Á`m à_mUmMo _moO_mn ^m¡{VH$ ñdê$nmV H$aVm
`oV Zmhr na§Vy Ë`mMm n[aUm_ OmUdVmo Ë`mg JwUmË_H$ qH$dm AÑí` à_mU Ago åhUVmV. H$_©Mmè`m§Zm
{Xë`m àmoËgmhZmË_H$ `moOZm d H$_©Mmar {dH$mg `moOZm `m§À`m H$m`©dmhrMo _yë`_mnZ H$aVm òV
Zmhr. na§Vy Ë`mMm H$_©Mmè`mda hmoUmam n[aUm_ OmUdV AgVmo. `m JwUmË_H$ à_mUm_wio H$_©Mmè`m§Mr
H$m`©j_Vm dmTy>Z Ë`m_wio ì`dgm`mMr H$m`©j_Vm dmT>Vo d ì`dgm`mMm {dH$mg hmodyZ Zmdbm¡{H$H$mV
dmT> hmoVo.

1. H$m_{JarMo _moO_mn H$aUo (Measurement of Performance) :

{Z`§ÌU à{H«$`oVrb Xwgam _hÎdmMm Q>ßnm åhUOo H$m_{JarMo _moO_mn H$aUo. H$m_{JarMr
_moO_mn H$aÊ`mgmR>r Ano{jV H$m`© Am{U àË`j Pmbobo H$m`© `m~m~VMr VwbZm H$aÊ`mV `oVo.
H$m_{JarMr _moO_mn H$aÊ`mMr O~m~Xmar ì`dñWmnH$mMr AgVo. nydu R>a{dbobr à_mUo `mo½` d
ì`dhm`© AgVrb Va ì`dñWmnH$mbm H$m_{JarMo _moO_mn H$aUo gmono OmVo. H$m`m©~m~VMo {d{dY
{d^mJ qH$dm H$_©Mmè`m§H$Sy>Z Ahdmb àmá Pmë`mZ§Va {ZpíMV Ho$bobo H$m_mMo à_mU d àË`jmV
nyU© Ho$bobo H$m_ `m~m~VÀ`m AmH$S>odmarMo n¥W¸$aU Ho$ë`mZo XmoÝhrVrb \$aH$ H$iy eH$Vmo. `mgmR>r
H$m_{JarMo _moO_mn H$aUmar `§ÌUm H$m ©̀j_ Agmdr bmJVo. H$m_{JarMo _moO_mn H$aÊ`mgmR>r JwUmË_H$
d g§»`mË_H$  à_mUm§Mm dmna H$aVm òVmo. Á`m{R>H$mUr ñnï> d {ZpíMV ñdê$nmV à_mUo R>a{dbr
AgVrb d n[aUm_ Ñí` ñdê$nmMo AgVrb Va Aemdoir g§»`mË_H$ à_mUo dmnê$Z VnmgUr
ghO nyU© H$aVm `oVo. CXm. CËnmXZ IMm©Mo à_mU, {dH«$sMo à_mU, ì`dhmamMo à_mU, H$_©Mmè`m§Mm
_m{gH$ nJma BË`mXr. na§Vy ì`dgm`mV H$mhr H$m`m©Mo V§VmoV§V _yë`_mnZ H$aUo eŠ` ZgVo. H$maU
H$m`m©Mr {ZpíMV à_mUo R>a{dUo AeŠ` ~m~ AgVo. Aem doir JwUmË_H$ à_mUm§Mm dmna H$amdm
bmJVmo. CXm. H$m_Jmam§Mr H$m`©j_Vm, Ë`m§Mo _Zmo~b, H$m_Jma H$ë`mU BË`mXr {Z`§ÌUmV H$m_mMo
_moO_mn H$aÊ`mgmR>r boIr Ahdmb, ì`{º$JV AdbmoH$Z d g§nH©$ `m XmoZ nÕVrMm Adb§~ Ho$bm
OmVmo.

2. à_mU H$m`© d àË`j H$m ©̀ `m§Mr VwbZm H$aUo (Comparing Performance
with Standard) :

hm {Z`§ÌU à{H«$`oVrb {Vgam Q>ßnm Amho. `m Q>ßß`m_Ü`o à_mU H$m`© d àË`j Pmbobo
H$m`© `m§Mr VwbZm Ho$br OmVo. `m {Vgè`m Q>ßß`m_Ü`o à_mU H$m_H$mO d àË`j H$m_H$mO `m_Ü`o
V\$mdV {H$Vr Amho d Ë`m V\$mdVrMr H$maUo H$moUVr Vo emoYUo `m XmoZ  ~m~tMm g_mdoe hmoVmo.
à_m{UV H$m`© d àË`j H$m`© `mMr VwbZm H$aÊ`mgmR>r àË`j Ho$boë`m H$m_{JarMr _m{hVr {d{dY
{d^mJ qH$dm H$_©Mmè`m§H$Sy>Z Ahdmb ñdê$nmV àmá Ho$br OmVo. Aer _m{hVr {d{eï> H$mimnwaVrM
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qH$dm gmon{dboë`m H$m_mnwaVrM _`m©{XV AgVo. àmá _m{hVrÀ`m AmYmao Ho$bobo H$m`© d Ano{jV
H$m`© `m§Mr VwbZm Ho$br OmVo d Ë`m_Yrb V\$mdV emoYbr OmVo. Ho$bobo H$m`© d Ano{jV H$m`©
`m_Ü`o Agbobr V\$mdV \$maM Aën qH$dm Xwb©j H$aÊ`mgmaIr Agob Va Ë`m~m~V H$miOr
Ho$br OmV Zmhr. VgoM V\$mdVrÀ`m ~m~VrV H$S>H$ {Z`§ÌUmMr Amdí`H$Vmhr ZgVo na§Vy à_mU
H$m`© d àË`j H$m`© `m_Ü`o Oa \$aH$ OmñV Agob Va Ë`mMm J§^ranUo {dMma H$amdm bmJVmo.
à_m{UV H$m`© d àË`j H$m ©̀ `m XmoÝhrVrb V\$mdVrÀ`m H$maUm§Mm emoY KoVbm OmVmo. V\$mdVrMr
H$maUo bjmV Amë`m{edm` Ë`m§Mr O~m~Xmar {ZpíMV H$aVm `oV Zmhr VgoM V\$mdVrMo {Z §̀ÌU
H$aUo eŠ` Amho qH$dm Zmhr ho nU nm{hbo OmVo H$maU Ë`mAmYmamdaM gwYmaUm H$amdr {H$ Zmhr
ho  R>a{dVm `oVo.

H$Yr H$Yr A{Z`§{ÌV H$maUm_wiohr à_mU H$m`© d àË`j H$m`© `m_Úo \$aH$ nS>Vmo. CXm.
H$ÀÀ`m _mbmMm VwQ>dS>m ^mgUo d Vmo doioV Z {_iUo, drOnwadQ>m I§{S>V hmoUo, `§Ì gm_J«rV
{~KmS> {Z_m©U hmoUo, H$m_Jmam§Mm g§n BË`mXr H$maUm§Mr `mo½` XIb ì`dñWmnH$mZo KoVbr nm{hOo.
H$maU `m darb H$maUmgmR>r  H$_©Mmar dJ© O~m~Xma ZgVmo. ì`dñWmnH$mZo àË`j H$m_ d à_mU
H$m_ `m§À`m V\$mdV AmT>ië`mg Ë`mÀ`m H$maUmgh g{dñVa Ahdmb V`ma Ho$bm nm{hOo d Vmo
Ahdmb d[að>m§Zm gmXa Ho$bm nm{hOo {H$ Á`m_wio ^{dî`H$mbrZ {ZU©̀  hmoUo eŠ` hmoVo.

3. Amdí`H$ Cnm``moOZm H$aUo (Taking Corrective Action) :

hm {Z`§ÌU à{H«$`oVrb eodQ>Mm Q>ßnm Amho. `m Q>ßß`m_Ü`o à_mU H$m`© d àË`j H$m`©
`m§Mr darb à_mUo VwbZm H$ê$Z V\$mdV d VrMr H$maUo emoYë`m Z§Va Vr V\$mdV Xya H$aÊ`mgmR>r
Cnm``moOZm Ho$br OmVo. `m Q>ßß`m_Ü`o \$aH$mda Cnm` `moOUo, nwÝhm Agm \$aH$ {Z_m©U hmody Z`o
åhUyZ H$miOr KoUo Am{U \$aH$m~m~VMr O~m~Xmar {ZpíMV H$aUo `m ~m~tMm {dMma H$amdm
bmJVmo. Á`m V\$mdVr {d{eï> _`m©Xonojm OmñV AgVrb AemM V\$mdVr ì`dñWmnZmÀ`m {ZXe©Zmg
AmUë`m nm{hOoV. `mbmM {Z`§ÌUmMo AndmX VËd Ago åhQ>bo OmVo. EH$Xm {Z_m©U Pmbobr
V\$mdV ^{dî`mV {Z_m©U hmody Z`o hm gwYmaUoMm CÔoe AgVmo. Cnm` `moOZm H$aVmZm {Z`moOZmMm
AmT>mdm KodyZ Ë`mV Xwê$ñË`m H$aUo, H$m`©H«$_mV gwYmaUm H$aUo, H$m`©nÕVrV gwYmaUm H$aUo, H$m_mMr
g_`~Õ aMZm H$aUo, H$_©Mmè`m§À`mV O~m~XmarMr ^mdZm {Z_m©U H$aUo, Ë`m§Zm à{ejU XoUo,
Ë`m§Mo _Zmo~b dmT>{dUo, H$_©Mmè`m§Zm _mJ©Xe©Z H$aUo VgoM `mo½` à_mUmV ~Xb H$aUo, à_mUmV
bd{MH$Vm AmUUo BË`mXr Cnm``moOZoÛmao Ano{jV n[aUm_ gmÜ` H$aVm òVmV.

V\$mdVrda `mo½` Ë`m Cnm``moOZm {ZpíMV Ho$ë`mZ§Va Ë`mMr `mo½` doioV A§_b~OmdUr
Ho$br nm{hOo. VgoM n[apñWVrVrb ~XbmZwgma Cnm``moOZoV ~Xb Ho$bm nm{hOo H$maU EH$M
Cnm``moOZm gd©M {R>H$mUr d gd© doir Cn`wº$ R>aV Zmhr. Cnm` `moOZm§Mm CÔoe ^{dî`mV MwH$m
hmody Z`oV hm AgVmo H$maU Oo H$m`© ŷVH$mimV Pmbobo AgVo Ë`m_Ü ò H$Yrhr ~Xb H$aVm òV
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Zmhr. WmoS>Š`mV ì`dñWmnZmZo gwYmaUoÀ`m g§X^m©V `mo½` Ë`m doioV, `mo½` Ë`m {R>H$mUr, `mo½` Ë`m
à_mUmV Cnm``moOZm Ho$br nm{hOo åhUOo ^{dî`mVrb CUrdm AmnmoAmnM H$_r hmoVrb.

3.2.6 {Z §̀ÌUmÀ`m _`m©Xm

n[aUm_H$maH$ {Z`§ÌUm_Ü`o AZoH$ H$maUm_wio AS>Wio {Z_m©U hmoVmV Aem {d{dY g_ñ`m_wio
{Z`§ÌUmda _`m©Xm òVmV, Aem nÕVrZo {Z §̀ÌUmda _`m©Xm AmUUmao KQ>H$ nwT>rb à_mUo AmhoV.

1) JwUmË_H$ à_mU R>a{dÊ`mV AS>MUr :

ì`dgm`m_Ü`o g§»`mË_H$ à_mU {ZpíMVr_Ü`o \$maem AS>MUr òV ZmhrV. CXm. CËnmXZ,
{dH«$s, CËnmXZ IM©, Am{W©H$ CbmT>mb, CËnÞ H$m_Jmam§Mr _Oyar BË`mXr à_mUo {ZpíMV H$aVm
`oVmV. na§Vy JwUmË_H$ à_mUo {ZpíMV H$aVmZm AZoH$ AS>MUr `oVmV. Á`m{R>H$mUr g§»`mË_H$ à_mUo
R>a{dUo AeŠ` AgVo Aem doir JwUmË_H$ à_mU R>admdo bmJVo. CXm. H$_©Mmè`m§À`m àoaUm d
_ZmoY¡̀ ©, Am¡Úmo{JH$ g§~§Y, Zmdbm¡{H$H$ _mÌ Aer JwUmË_H$ à_mU {ZpíMV H$aVm `oV ZmhrV.
H$maU Ë`m§Mo _moO_mn H$aVm òV Zmhr.

2) ~mø KQ>H$mda {Z §̀ÌU Zmhr :

ì`dñWmnZmbm ì`dgm`mVrb A§VJ©V KQ>H$mda {Z`§ÌU R>odVm `oVo. CXm. g§KQ>Z aMZm
H$m`© {Z`moOZ, H$m`© aMZm, H$_©Mmar ^aVr d à{ejU BË`mXr na§Vy ì`dgm` ~mø KQ>H$mda
ì`dñWmnZmbm {Z §̀ÌU R>odVm `oV Zmhr. CXm. J«mhH$mMo dV©Z, ~XbVr _mJUr, \°$eZ_Yrb ~Xb,
ñnYm©, gaH$mar H$m`Xo d YmoaUo BË`mXr ~m~tda ì`dñWmnZ {Z`§ÌU R>ody eH$V Zmhr. Ë`m_wio
{Z`§ÌUmda _`m©Xm òVmV.

3) H$_©Mmè`m§Mm {damoY :

ì`mdgm{`H$ dmVmdaUm_Úo gVV ~Xb hmoV AmhoV. Aem ~XbmMm gm_Zm H$aÊ`mgmR>r
{Z`§ÌUmMr ZdZdrZ V§Ìo dmnamdr bmJVmV na§Vy H$_©Mmar Aem ~XbË`m V§Ìmbm {damoY H$aVmV.
CXm. H$_©Mmar Á`m {d^mJmV H$m_ H$aVmV Ë`m§À`mda {Z §̀ÌU R>odÊ`mgmR>r gr.gr.{Q>.ìhr. ~g{dbo
Va Aemdoir H$_©Mmar Z¸$sM `m Jmoï>rbm {damoY H$aVmV `m{edm` H$_©Mmar Z{dZ ~Xb ñdrH$maÊ`mg
V`ma hmoV ZmhrV. CXm. H$_©Mmè`m§Mr ~m`mo_o{Q>́H$ hOoar, Aem AZoH$ H$maUm_wio {Z`§ÌUmda _`m©Xm
òVmV.
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4) I{M©H$ {H«$`m :

{Z`§ÌU hr EH$ I{M©H$ {H«$`m Amho Ë`m_wio Vr bhmZ AmH$mamÀ`m g§ñWm§Zm Z nadS>Umar
~m~ Amho H$maU `mgmR>r ñdV§Ì H$_©Mmar dJ© Zo_mdm bmJVmo d Ë`m_wio àemgH$s` IM© dmT>Vmo
åhUyZ {Z §̀ÌU hr {H«$`m \$º$ _moR>çm AmH$mamÀ`m g§ñWobmM Cn`wº$ R>aVo.

5) doiImD$ {H«$`m :

H$mhr {Z`§ÌUmMr V§Ìo Jw§VmJw§VrMr d doiImD$ AmhoV. CXm. A§XmOnÌH$s` {Z`§ÌU,
A§XmOnÌH$mMo n[aUm_ {XgyZ `oÊ`mg {db§~ bmJVmo Ë`m_wio Ano{jV n[aUm_ gmÜ` H$aÊ`mgmR>r
`mo½` doir Cnm``moOZm H$aVm `oV Zmhr.

6) O~m~Xmar {ZpíMV H$aÊ`mV AS>MU :

ì`dgm`m_Ü`o H$Yr H$Yr A§VJ©V H$m`©nÕVr_wio EH$M H$m_ AZoH$ H$_©Mmar H$aVmV,
AZoH$ H$m`m©_Ü ò H$_©Mmar g§`wŠVnUo H$m`© H$aVmV na§Vy H$m`m©_Ü`o EImXm Xmof qH$dm  MyH$ amhÿZ
Joë`mg H$moUmg O~m~Xma Yamd`mMo hm àíZ {Z_m©U hmoVmo Ë`m_wio {Z`§ÌUmMr n[aUm_H$maH$Vm H$_r
hmoVo.

7) Cnm``moOZoÀ`m _`m©Xm :

ì`dgm`mV H$m`m©Mo _yë`_mnZ H$aVmZm {Z`mo{OV H$m }̀ d àË`j H$m }̀ `m§Mr VwbZm Ho$br
OmVo Am{U XmoÝhr _Ü`o Oa H$mhr V\$mdV AmT>iyZ Ambr Va Vr Xya H$aÊ`mgmR>r `mo½` Vr
Cnm``moOZm Ho$br OmVo. na§Vy Aer Cnm``moOZm H$aUo A{V IMm©Mo Agë`mg qH$dm Cnm``moOZog
ghmæ`mH$m§Mm {damoY Agob Va `mo½` doioV Cnm` hmody eH$V Zmhr Ë`m_wio {Z`§ÌU H$m`© A`eñdr
R>aVo.

8) _moO_mn H$aÊ`mV AS>MUr :

ì`dgm`mV g§»`mË_H$ à_mUo AgVmV CXm. CËnmXZmMo ZJ, {dH«$sMo à_mU, Zâ`mMo à_mU
BË`mXr `m gma»`m à_mUmMr _moO_mn H$aUo eŠ` AgVo. na§Vy H$mhr JwUmË_H$ à_mUo AgVmV
CXm. H$_©Mmè`m§Mo _Zmo~b, àoaUm, CËgmh, nwT>mH$ma, Zmdbm¡H$sH$ `m gma»`m à_mUm§Mr AMyH$
_moO_mn H$aUo AeŠ` hmoVo Ë`m_wio {Z`§ÌUmMr n[aUm_H$maH$Vm H$_r hmoVo.

9) MwH$sMr _m{hVr :

ì`dñWmnZ _m{hVr nÕVr_Ü`o ì`dgm`mVrb {d{dY A{YH$mar d H$_©Mmè`m§À`mH$Sy>Z d[að>
ì`dñWmnZmg doimodoir AhdmbmÛmao _m{hVr {Xbr OmVo. na§Vy H$mhr doim _m{hVr XoÊ`m_Ü`o MwH$m
hmoVmV CXm. {e„H$ _mbgmR>m _moOÊ`mV MyH$ hmoUo, H$mhr doim H$_©Mmar ^rVrnmoQ>r Om{Udnyd©H$
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MwH$sMr _m{hVr XoVmV Aemdoir MwH$sÀ`m _m{hVrÀ`m AmYmao KoVbobo {ZU©̀  qH$dm Ho$boë`m Cnm``moOZm
^{dî`mV `eñdrnUo A§_bmV AmUVm òV ZmhrV.

10) ñdmV§Í` J_{dUo :

H$mhrdoim H$_©Mmè`m§À`m_Ü`o Agm g_O {Z_m©U hmoVmo H$s ZdrZ {Z`§ÌUmÀ`m V§Ìm_wio
Amnbo H$m`©ñdmV§Í` Zmhrgo hmoUma Amho VgoM Amnë`mda AZoH$ ZdrZ ~§YZo `oUma Amho Ë`m_wio
ZdrZ V§Ì ñdrH$maÊ`mg H$_©Mmar V`ma hmoV ZmhrV d {Z`§ÌUmMr n[aUm_H$maH$Vm H$_r hmoVo.

3.2.7 à^mdr qH$dm n[aUm_H$maH$ {Z`§ÌUmMr VËdo (Principles of Effective
Control) :

AZoH$ `eñdr ì`dñWmnH$ à^mdr {Z`§ÌUmÛmao Amnbr {Z`mo{OV C{Ôï>o gmÜ` H$aVmV.
Aer à^mdr {Z`§ÌUmMr VËdo nwT>rb à_mUo AmhoV.

1) gmò rñH$a :

ì`dgm`mVrb {Z`§ÌUnÕVr H$m`m©Mo ñdê$n d JaOoZwgma gmò rñH$a Agbr nm{hOo. CXm.
{dH«$s {d^mJmZo V`ma Ho$bobr {Z`§ÌU nÕVr hr CËnmXZ {d^mJmÀ`m {Z`§ÌU nÕVrnojm doJir
Agob H$maU àË`oH$ {d^mJmÀ`m H$m`m©Mo ñdê$n {^Þ AgVo. H$m`m©Mo ñdê$n d JaO {dMmamV KodyZ
`mo½` Aer {Z`§ÌU nÕVr ñdrH$mabr nm{hOo.

2) g_OÊ`mg gmonr :

{Z`§ÌU nÕVr hr H$_©Mmè`m§Zm g_OÊ`mg gmonr Agbr nm{hOo. {Z`§ÌU nÕVr Oa
H$_©Mmè`m§Zm g_OÊ`mg AdKS> Agob Va Ë`m_wio H$_©Mmè`m§À`m H$m`m©V AZmdí`H$ MyH$m hmoVmV.
H$_©Mmar {Zame hmodyZ Ë`mnÕVrH$S>o Xwb©j H$aVmV.

3) bd{MH$Vm :

~XbË`m n[apñWVrVrb ~Xb ñdrH$maÊ`mgmR>r {Z`§ÌU nÕVr_Ü`o bd{MH$Vm Agbr nm{hOo.
{Z`§ÌU hm {Z`moOZmMmM ^mJ AgVmo Ë`m_wio J{V_mZ n[apñWVrVrb ~Xb ñdrH$maÊ`mgmR>r
{Z`§ÌUm_Ü`o nwaoem à_mUmV bd{MH$Vm Agbr nm{hOo. bd{MH$VoMm A^md Agë`mg {Z`§ÌUm_Ü`o
AS>Wio {Z_m©U hmody eH$VmV.

4) AMyH$Vm :

{Z`§ÌU nÕVr_Ü`o AMyH$Vm _hÎdmMr AgVo H$maU {Z`§ÌUmÛmao Ho$ë`m OmUmè`m Cnm``moOZm
hm ^{dî`H$mimMm nm`m AgVmo. MwH$sÀ`m _m{hVr d AmH$S>odmarÀ`m AmYmao {ZU©̀  KoVë`mg H$moUVrhr
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g_ñ`m gwQy> eH$V Zmhr åhUyZ {Z §̀ÌU nÕVrÛmao àmá Ho$br OmUmar _m{hVr hr AMyH$, {dídmgZr`
d `mo½` {díbofUmda AmYm[aV Agbr nm{hOo. _m{hVr hmM {Z`moOZ d {Z §̀ÌU à{H«$ òMm AmYma
AgVmo.

5) gdmªMm gh^mJ :

ì`dgm`mVrb H$_©Mmè`mda {Z`§ÌU nÕVr bmXÊ`mV `ody Z`o. {Z`§ÌU nÕVr {ZpíMV
H$aVmZm ì`dgm`mVrb gd© H$_©Mmè`m§Zm {dídmgmV KodyZ Ë`m§À`mer MMm©, {dMma{d{Z_` H$ê$Z
gdmªZm gh^mJr H$ê$Z KoVë`mg H$_©Mmar Ë`m {Z`§ÌU nÕVrMm ñdrH$ma H$aVmV.

6) {ZU©̀  H|$ÐrV :

{Z`§ÌUmMm A§{V_ CÔoe {ZU©̀ mMr n[aUm_H$maH$ A§_b~OmdUr H$aUo hmM AgVmo. {Z`§ÌU
ho {ZU©̀  H|$ÐrV Agbo nm{hOo. {Z`mo{OV C{Ôï>mZwgma {ZU©`mMr `mo½` A§_b~OmdUr hmoVo qH$dm Zmhr
`mMr ImÌr H$ê$Z `mo½` Vo _mJ©Xe©Z {Z`§ÌU à{H«$`oÛmao Ho$bo nm{hOo.

7) gmono d dmñVddmXr {Z §̀ÌU :

ì`dgm`mMr {Z`mo{OV C{Ôï>o gmÜ` H$aÊ`mgmR>r d {Z §̀ÌUm_Ü ò n[aUm_H$maH$Vm AmUÊ`mgmR>r
{Z`§ÌU nÕVr hr gmonr d dmñVddmXr Agbr nm{hOo. {Z`§ÌU à{H«$`o_Ü ò g§KQ>ZoÀ`m dmñVdVoMm
{dMma H$ê$ZM {d{dY àH$maMr à_mU {ZpíMV Ho$br nm{hOoV H$s Or àË`jmV gmÜ` hmody eH$Vrb.

8) AZwê$nVm :

ì`dgm` g§KQ>ZoMm CÔoe Am{U AmH$ma `mÀ`mer gwg§JV Aer {Z`§ÌU nÕVr Agbr
nm{hOo. ì`dgm`mÀ`m A§VJ©V aMZobm AZwê$n Aer {Z`§ÌU nÕVr ñdrH$maUo `mo½` R>aVo. CXm.
ì`dgm`mVrb {d^mJ à_wIm§À`mda {Z`§ÌU R>odÊ`mMr nÕVr hr BVa H$_©Mmè`m§À`mda {Z`§ÌU
R>odÊ`mÀ`m nÕVrnojm doJir AgUo `mo½` R>aVo.

9) C{ÔîQ>m{^_wI {Z §̀ÌU nÕVr :

ì`dgm`mVrb {Z`§ÌU nÕVr hr C{Ôï>m{^_wI Agbr nm{hOo. ì`dñWmnZmZo AmnUmg H$moUVm
CÔoe gmÜ` H$amd`mMm Amho `mMm {dMma H$ê$Z {Z §̀ÌU nÕVr {ZpíMV Ho$br nm{hOo. H$_©Mmè`mda
A{V {Z`§ÌU R>odÊ`mnojm Ë`m {Z`§ÌUm_wio ì`dgm`mMr C{Ôï>o gmÜ` hmoVrb Agr {Z`§ÌU nÕVr
ñdrH$mabr nm{hOo.

10) VËnaVm :

ì`dgm`mVrb {Z`§ÌU nÕVr Aer Agbr nm{hOo H$s {d{dY {d^mJmVrb H$m`m©~m~V
Amdí`H$ Vr _m{hVr dm Ahdmb Vm~S>Vmo~ gmXa H$aUo eŠ` ìhmdo. Á`m_wio ì`dñWmnZmbm
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ËdarV ^{dî`H$mbrZ Cnm``moOZm H$aVm `oVrb. Ë`mgmR>r {Z §̀ÌU nÕVr_Ü`o VËnaVm AgUo Amdí`H$
Amho.

11) Cnm``moOZm gwM{dUmar {Z §̀ÌU nÕVr :

{Z`§ÌU nÕVr hr Ano{jV C{Ôï>o d gmÜ` C{Ôï>o `mVrb V\$mdV emoYyZ Vr Xya H$aÊ`mgmR>r
Cnm``moOZm gyM{dUmar Agbr nm{hOo H$s Á`m_wio ^{dî`H$mimV Aer V\$mdV nwÝhm {Z_m©U
hmoUma Zmhr.

3.2.8 {Z §̀ÌUmMr V§Ìo

ì`dgm`m_Ü`o {Z`moOZ Am{U {Z`§ÌU hr XmoÝhr ì`dñWmnZmMr H$m`} AgyZ `m XmoÝhr
H$m`m©_Ü`o nañna g§~§Y AgyZ hr XmoÝhr H$m`} EH$_oH$m§Zm nañnanyaH$ AmhoV. EH$mM ZmÊ`mÀ`m
XmoÝhr ~mOy à_mUo {Z`moOZ d {Z §̀ÌU `m XmoZ H$m`m©_Ü`o AJXr OdiMm g§~§Y Amho. {Z §̀ÌUm{edm`
{Z`moOZ `eñdr hmoD$ eH$V Zmhr Va {Z`moOZm{edm` {Z`§ÌUmMr H$ënZmM H$aVm `oUma Zmhr.
{Z`moOZm_Ü`o Or V§Ìo Cn`moJmV AmUbr OmVmV VrM V§Ìo {Z`§ÌU H$m`m©gmR>r Cn ẁº$ R>aVmV. {Z`§ÌUmMo
H$m`© à^mdr R>aÊ`mgmR>r AZoH$ V§Ìo Cn`moJmV AmUbr OmVmV Ë`m V§ÌmMo nwT>rb à_mUo XmoZ ^mJm_Ü`o
{d^mOZ Ho$bo OmVo.

o

3.2.8.1  nma§n[aH$ {Z §̀ÌU V§Ìo (Traditional Techniques of Controlling) :

{Z`§ÌUmgmR>r Á`m {d{dY V§Ìm§Mm nydm©nmanmgyZ dmna Ho$bm OmVmo Ë`m V§Ìm§Zm nma§n[aH$
{Z`§ÌUmMr V§Ìo Ago åhUVmV. Aem V§Ìm_Ü ò nwT>rb V§Ìm§Mm g_mdoe hmoVmo.

1) A§XmOnÌH$s` {Z §̀ÌU (Budgetory Control) :

A§XmOnÌH$ hr ^{dî`H$mimVrb R>am{dH$ H$mbmdYrgmR>r V`ma Ho$bobr EH$ gd©ñneu `moOZm
AgVo H$s Á`m_Ü ò n¡emÀ`m ñdê$nmV qH$dm AÝ` ñdê$nmV A§XmO ì`º$ Ho$bobm AgVmo. `m_Ü`o
CËnÞ, IM© ^m§S>db{df`H$ ì`dhma BË`mXr Am{W©H$ ñdê$nmVrb qH$dm CËnmXZ, gm_J«r, {dH«$s
BË`mXr Am{W©H$Ho$Va A§XmOmMm g_mdoe hmoVmo. `m gd© A§XmOmMo V`ma Ho$bobo ^{dî`H$mbrZ {ddaU
åhUOo A§XmOnÌH$ hmò . Aem nÕVrZo V`ma Ho$bobo ho ì`dgm`mÀ`m ^{dî`H$mbrZ JaOmda AmYm[aV
AZw_mZ AgVo. A§XmOnÌH$mV ì`º$ Ho$bobo A§XmO d àË`jmV {XgyZ `oUmam n[aUm_ `m~m~VMr
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VwbZm H$aÊ`mÀ`m {H«$`obm A§XmOmnÌH$s` {Z`§ÌU Ago åhUVmV. A§XmOnÌH$ åhUOo EH$ àH$maMo
{Z`moOZM Amho. `m {Z`moOZmÀ`m AmYmao àË`j Pmbobo H$m ©̀ VnmgyZ nm{hbo OmVo. Ano{jV H$m`©
d àË`j Pmbobo H$m`© `m§Mr VwbZm Ho$br OmVo d Ë`m_Ü ò Oa H$mhr V\$mdV AmT>iyZ Amë`mg
Ë`mMr H$maUo emoYyZ Vr V\$mdV Xya H$aÊ`mgmR>r, ^{dî`H$mbrZ Cnm``moOZm Ho$ë`m OmVmV.
gÚ:n[apñWVrV gd© Am¡Úmo{JH$ g§ñWm Amnbr ì`mdgm{`H$ C{Ôï>o gmÜ` H$aÊ`mgmR>r A§XmOnÌH$s`
{Z`§ÌU `m V§ÌmM>m Adb§~ H$arV AmhoV.

2) CËnmXZ IM© {Z §̀ÌU (Cost Control) :

AmOÀ`m Vrd« ñnY}À`m n[apñWVr_Ü`o àË`oH$ ì`dgm` g§ñWobm Amnbo ApñVËd {Q>H$dyZ
R>odÊ`mgmR>r d Zâ`mMo Ano{jV à_mU {_i{dÊ`mgmR>r CËnmXZ IMm©da {Z`§ÌU R>odÊ`mMm à`ËZ
H$amdm bmJVmo. ì`dgm` g§ñWo_Ü`o V`ma hmoUmè`m dñVy§Mm CËnmXZ IM© H$_rVH$_r ahmdm `mgmR>r
H$aÊ`mV `oUmè`m à`ËZm§Zm CËnmXZ IM© {Z`§ÌU Ago åhUVmV. CËnmXZmMm IM© H$_rV H$_r
R>odÊ`mgmR>r ì`dñWmnH$m§Zm {d{dY _mJ© emoYmdo bmJVmV. CËnmXZ IM© {Z`§ÌUmgmR>r à_m{UV
_yë` (Standard Costing) `m nÕVrMm Adb§~ Ho$bm OmVmo. `m nÕVr_Ü`o CËnmXZ IMm©Mm
emóewÕ Aä`mg H$ê$Z à_m{UV CËnmXZ _yë` (Standard Cost) {ZpíMV Ho$br OmVo d `m
qH$_Vrer àË`j CËnmXZ qH$_V nS>VmiyZ nm{hbr OmVo. Ë`m_Ü`o Oa V\$mdV AmT>iyZ Amë`mg
Ë`mMr H$maUo emoYyZ Vr V\$mdV Xya H$aÊ`mgmR>r  Cnm``moOZm Ho$br OmVo. à_mU CËnmXZ IM©
nÕVrZwgma {Z`§ÌU R>odÊ`mÀ`m à{H«$`oV nwT>rb AdñWm§Mm g_mdoe hmoVmo.

(1) à_mUo qH$dm Bï>m§H$ {ZpíMV H$aUo, (2) àË`j Pmbobm CËnmXZ IM© {ZpíMV H$aUo,
(3) à_mU CËnmXZ IM© d àË`j CËnmXZ IM© `mMr VwbZm H$aUo, (4) à_m{UV d àË`j
CËnmXZ IMm©Vrb \$aH$mMr H$maUo emoYUo, (5) \$aH$ Xya H$aÊ`mgmR>r n[aUm_H$maH$ Cnm``moOZm
H$aUo.

3) CËnmXZ {Z §̀ÌU (Production Control) :

àË`oH$ CÚmoJm_Ü`o CËnmXZmda {Z §̀ÌU R>odÊ`mgmR>r {Z §̀ÌUmÀ`m CËnmXZ {Z`§ÌU `m V§ÌmMm
Adb§~ Ho$bm OmVmo. `m V§Ìm_Ü`o EImÚm CËnmXZmMr _mJUr H$em ñdê$nmMr Amho d Ë`mMo {H$Vr
CËnmXZ H$aUo \$m`Xoera R>aob `mMm {dMma H$ê$Z CËnmXZ à_mU qH$dm Bï>m§H$ R>a{dbm OmVmo d `m
{Z`§ÌU V§ÌmÛmao àË`j CËnmXZ d à_m{UV CËnmXZ `m§Mr VwbZm Ho$br OmVo. Oa àË`j CËnmXZ
H$_r Pmbo Agob Va Ë`mMr H$maUo emoYyZ Vr Xya H$aÊ`mgmR>r `mo½` Vr Cnm``moOZm Ho$br OmVo. Oa
CËnmXZ OmñV Pmbo Agob Va Ë`mMrhr H$maUo emoYbr OmVmV. VgoM `m V§Ìm_Ü`o à{H«$`oMm _mJ©
H$moUVm, doi H$moUVr BË`mXr ~m~r AJmoXaM R>a{dë`m OmVmV. CËnmXZ {Z §̀ÌUmMo H$m`© `eñdr
hmoÊ`mgmR>r ì`dgm`mV H$mhr _yb ŷV KQ>H$ Amdí`H$ AgVmV. CËnmXZ §̀ÌUo_Ü ò {OVHo$ Xmof H$_r
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AgVrb {VVH$s CËnmXZ {Z`§ÌUmMr H$m ©̀nÕVr {ZXm}f d H$m ©̀j_ AgVo. Ë`mgmR>r CËnmXZ {H«$`oMo
nyd© {Z`moOZ CÎm_ Agmdo bmJVo. CËnmXZ {Z`§ÌU åhUOoM CËnmXZmÀ`m à{H«$`m§Mo nyd© {Z`moOZ
hmò .

4) {dÎmr` {Z §̀ÌU (Financial Control) :

CÚmoJY§ÚmV Am{W©H$ ~m~ _hÎdmMr AgVo. åhUyZ {VÀ`mda {Z`§ÌU AgUo Amdí`H$
Amho. {dÎm hm ì`dgm`mÀ`m gd© {H«$`m§À`m {ZU©`mMm H|$Ðq~Xy Amho. ì`mnma d CÚmoJ g§ñWm§Zm
Am`H$a H$m`ÚmZwgma Amdí`H$ AgUmar {dÎmr`nÌHo$ CXm. ì`mnmarnÌH$, Z\$m-VmoQ>m nÌH$, Vmio~§X,
_mb_ÎmoMo nÌH$ BË`mXtMm dmna {dÎmr` {Z`§ÌUmgmR>r H$aÊ`mV `oVmo. Aer nÌHo$ Xa_hm {V_mhr
AWdm ghm_mhrg V`ma H$ê$Z ì`dhmamda {Z §̀ÌU R>odbo OmVo. {dÎmr` {Z`§ÌUmMm Cn`moJ ^m§S>db
{Z{_©VrgmR>r hmoVmo. {dÎmr` {Z §̀ÌUmgmR>r {d{dY JwUmoÎmao `m§Mm dmna Ho$bm OmVmo. JwUmoÎmao åhUOo XmoZ
g§»`m_Yrb nañna g§~§Y XmI{dUo hmò . hm g§~§Y à_mU qH$dm Q> o̧$dmarZo XmI{dbm OmVmo. CXm.
Mmby dfm©V {dH«$sda 20% Z\$m {_imbm qH$dm Mmby g§nÎmr d Mmby XoUr `mMo à_mU 2 : 1
Amho. {dÎmr` {Z`§ÌU `m V§Ìm_Ü`o nañna g§~§Y AgUmè`m XmoZ qH$dm Ë`mnojm A{YH$ ~m~rMr
_m{hVr d AmH$S>odmar KodyZ Ë`m§Mo JwUmoÎma à_mU H$mT>bo OmVo d Ë`mÀ`m AmYmao ì`dgm`mMr
Am{W©H$ pñWVr d àJVr `m{df`rMo {ZîH$f© H$mT>bo OmVmV. à_m{UV JwUmoÎmao d àË`jmVrb JwUmoÎmao
`m§Mr VwbZm H$ê$Z ì`dgm`mÀ`m n[apñWVr g§~§YmV AZw_mZ H$mT>bo OmVmV à_m{UV JwUmoÎmao d
àË`jmVrb JwUmoÎmao `m_Ü`o Oa V\$mdV Agob Va Vr Xya H$aÊ`mgmR>r `mo½` Ë`m Cnm``moOZm
Ho$ë`m OmVmV.

5) gm_J«r {Z §̀ÌU (Inventory Control) :

ì`dgm`m_Ü`o H$ƒm _mb, AYm©{Z{_©V _mb, n¸$m _mb, CnH$aUo d gwQ>o ^mJ BË`mXr
AZoH$ àH$maÀ`m _mbmMm JwXm_mV gmR>m Ho$bobm AgVmo Ë`mg _mbgmR>m Ago åhUVmV. àm_w»`mZo
XmoZ CÔoemZo _mb gmR>çmMo {Z`§ÌU H$amdo bmJVo. EH$ åhUOo _mb gmR>çmV H$_rV H$_r ^m§S>db
JwV{dbo Omdo d Xwgam CÔoe åhUOo CËnmXZ à{H«$`oV H$Yrhr I§S> nSy> Z`o BVH$m _mbgmR>m
ì`dgm`mV H|$ìhmhr {e„H$ Agmdm. _mbgmR>çmda {Z §̀ÌU R>odÊ`mgmR>r {d{dY nÕVrMm Adb§~
Ho$bm OmVmo. bhmZ g§ñWm_Úo R>am{dH$ H$mbmdYrZ§Va _mbgmR>m VnmgUr Va _moR>çm g§ñWo_Ü ò gVV
_mbgmR>m VnmgUr Ho$br OmVo. Ë`m_wio JwXm_mVrb H$_©Mmè`mda Z¡{VH$ XS>nU amhVo Ë`m_wio _mbmMr
Mmoar d AnhaUmMo àH$ma H$_r hmoVmV. `m{edm` _mbgmR>çmda {Z`§ÌU R>odÊ`mgmR>r _mbmMo A,
~ d H$ JQ>mV {d^mOZ Ho$bo OmVo. "A' JQ>mV AË`§V _m¡ë`dmZ ñdê$nmÀ`m _mbmMm g_mdoe
AgVmo H$s Á`m{R>H$mUr H$S>H$ {Z`§Ì_mMr JaO AgVo. "~' JQ>mV _Ü`_ qH$_VrÀ`m _mbmMm
g_mdoe hmoVmo. Ë`mda _Ü`_ ñdê$nmMo {Z`§ÌU R>odbo OmVo d "H$' JQ>mV AË`§V H$_r qH$_VrÀ`m
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_mbmMm g_mdoe hmoVmo. Ë`m_wio Ë`mda AË`§V {e{Wb {Z`§ÌU R>odbo OmVo. `m{edm` _mbgmR>`mda
{Z`§ÌU R>odÊ`mgmR>r _mbgmR>çmÀ`m {d{dY nmVù`m {ZpíMV Ho$ë`m OmVmV. Ë`m_Ü`o OmñVrV
OmñV _mbgmR>m nmVir, H$_rV H$_r _mbgmR>m nmVir, YmoŠ`mMr _mbgmR>m nmVir d nwZAmXoe
_mbgmR>m nmVir Aem Mma nmVù`m {ZpíMV Ho$ë`m OmVmV d Ë`mÛmao _mbgmR>çmda {Z`§ÌU
R>odbo OmVo.

6) JwUdÎmm {Z §̀ÌU (Quality Control) :

AmOÀ`m ñnYm©`wº$ ì`mdgm{`H$ OJm_Ü ò dñVyMm XOm© qH$dm JwUdÎmoda A{YH$ bj {Xbo
OmVo. J«mhH$m§Zm gwÕm Mm§Jë`m XOm©À`m dñVy nm{hOo AgVmV. JwUdÎmm {Z`§ÌU hr EH$ AË`§V
_hÎdmMr à{H«$`m Amho. CËnmXZmÀ`m àma§{^H$ Q>ßß`mnmgyZ Vo A§{V_ {Z{_©Vrn`ªV Ë`mMm XOm©
{Q>H${dÊ`mgmR>r d Xmofa{hV CËnmXZmÀ`m {Z{_©VrgmR>r ì`dñWmnZmH$Sy>Z Á`m {d{dY V§ÌmMm Adb§~
Ho$bm OmVmo Ë`m gdmªMm g_mdoe JwUdÎmm {Z`§ÌUmV hmoVmo. AZoH$ CÚmoJ ì`dgm`m_Ü`o dñVyÀ`m
JwUdÎmoda {Z`§ÌU R>odÊ`mgmR>r ñdV§Ì JwU{Z`§ÌU {d^mJmMr ñWmnZm H$aÊ`mV Ambobr Amho. ew~rZ
`m§Zr JwU {Z`§ÌUmÀ`m ~m~VrV Ago åhQ>bo Amho H$s, ""JwU {Z §̀ÌU åhUOo XOm©Mo Oo EH$ à_mU
R>a{dbo Agob Ë`mZwgma CËnmXZ H$aVmZm AmT>iUmao Xmof, ^oX d V\$mdV Xya H$aUo hmò .''
WmoS>Š`mV JwUdÎmm {Z`§ÌU åhUOo J«mhH$mbm R>am{dH$ CËnmXZmnmgyZ nyU© g_mYmZ {_idyZ XoÊ`mgmR>r
Ho$bobm à`ËZ hmò . JwUdÎmm {Z`§ÌU `m V§Ìm_Ü ò dñVyÀ`m JwUdÎmoMm g§nyU© Aä`mg H$ê$Z dñVyMr
à_m{UV JwUdÎmm {ZpíMV Ho$br OmVo d dñVyMo àË`j CËnmXZ Pmë`mZ§Va à_m{UV JwUdÎmm d
àË`j JwUdVm `mMr VwbZm Ho$br OmVo. Oa Ë`m_Ü`o H$mhr V\$mdV AmT>ië`mg Ë`mMr H$maUo
emoYyZ Vr Xya H$aÊ`mgmR>r Amdí`H$ Ë`m Cnm``moOZm Ho$ë`m OmVmV.

7) gm§p»`H$s` {Z §̀ÌU (Statistical Control) :

CÚmoJ ì`dgm`m_Ü`o gm§p»`H$s` {Z §̀ÌU `m V§ÌmÛmao ì`dgm`mer g§~§{YV ŷVH$mbrZ d
dV©_mZH$mimVrb _m{hVr d AmH$S>odmarMo g§H$bZ Ho$bo OmVo d Ë`m _m{hVrMo {díbofU d n¥W¸$H$aU
H$ê$Z H$mhr Q>¸o$dmar d à_mUo {ZpíMV H$ê$Z Ë`mÀ`m AmYmao {ZîH$f© H$mT>bo OmVmV d Ë`mÛmao
^{dî`H$mbrZ A§XmO dV©{dÊ`mV `oVmV. A{bH$S>o CËnmXZ ì`dñWmnZm_Ü`o dñVyÀ`m JwU {Z §̀ÌUmgmR>r
gm§p»`H$s` JwU {Z`§ÌU nÕVrMm Adb§~ Ho$bm OmVmo. `m nÕVr_Ü`o JwU{Z`§ÌU {d^mJ d B§{O{ZA[äJ
{d^mJ `m§À`mÛmao dñVyÀ`m CËnmXZmnyduM XOm©~m~VMo {ZH$f qH$dm à_mU R>a{dbo OmVo. CËnmXZ
H$arV AgVmZm {d{eï> _`m©Xon ª̀V dñVyVrb Xmof ñdrH$mamh© _mZbo OmVmV. na§Vy Ë`mnojm OmñV Xmof
AgVrb Va CËnmXZ ZmH$mabo OmVo qH$dm Ë`mV gwYmaUm H$aÊ`mg gm§{JVë`m OmVmV. CËnmXZ
{Z`§ÌU, JwU{Z`§ÌU, gmR>m{Z`§ÌU BË`mXrgmR>r `m gm§p»`H$s` V§ÌmMm Adb§~ Ho$bm OmVmo.
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8) boIm narjU (Audit) :

A§VJ©V VnmgUr {edm` àË`oH$ H§$nZrbm H§$nZr H$m`ÚmZwgma d ghH$mar g§ñWobm ghH$ma
H$m`ÚmZwgma Amnë`m Am{W©H$ {heo~mMr VnmgUr {d{eï> Ah©VmYmaH$ {heo~VnmgUrgm H$Sy>Z H$adyZ
KoUo ~§YZH$maH$ Amho. Ago {dYr{dhrV boImnarjU ho gwÕm ì`dñWmnH$s` {Z §̀ÌUmMo V§Ì Amho.
{dYr{dhrV boImnarjU ho Am{W©H$ df© g§në`mZ§Va Ho$bo OmVo. `m boImnarjUm_wio H$_©Mmè`m§da
Z¡{VH$ X~md amhVmo AmnU Oa {heo~nwñVH$m_Ü`o H$mhr Om{Udnyd©H$ MwH$m H$ê$Z \$gdUyH$ A\$amV\$a
Ho$br Va Va Vr dfm© AIoarg boImnarjUmÀ`m doirg CKS>H$sg òB©b Am{U AmnUmg ZmoH$ardê$Z
H$mTy>Z Q>mH$bo OmB©b. {ejm qH$dm X§S> hmoB©b `m ^rVrnmoQ>r H$_©Mmè`mda AmnmoAmnM {Z`§ÌU amhVo.
{heo~ VnmgUr_wio {dÎmr` ~m~rMo {Z §̀ÌU H$aUo Am{U g§ñWoÀ`m ^mJYmaH$m§À`m {hVmMo ajU H$aUo
ho XmoZ _hÎdmMo CÔoe AgVmV. dfm©AIoarg V`ma Ho$ë`m OmUmè`m ì`mnmar, Z\$m-VmoQ>m nÌH$ d
Vmio~§X `m{edm` Ë`mM H$mbmdYrVrb H§$nZrMo IaoXrMo ì`dhma, amoI Zm|Xr, {dH«$s, _mbgmR>m,
~±H$ ì`dhma, Am{W©H$ {ZU©̀  d Ë`mÀ`m Zm|Xr BË`mXrMr boImnarjH$ VnmgUr H$aVmo d Ë`mÀ`m
AmYmao H§$nZrÀ`m Am{W©H$ ì`dhmam§~m~V Amnbo eoao d gyMZm Amnë`m boImnarjU Ahdmbm_Ü`o
_m§S>Vmo d Vmo Ahdmb g^mgXm§À`m dm{f©H$ gd©gmYmaU g ôbm gmXa Ho$bm OmVmo. Agm nÕVrZo
H§$nZrÀ`m Am{W©H$ ì`dhmamda A{YH$ XoIaoI R>odbr OmVo.

9) Ahdmb _mJ{dUo (Reporting) :

Ahdmb _mJ{dUo Am{U Ë`mAmYmao gË`pñWVr OmUyZ {Z`§ÌU H$aUo hr g§ñWoÀ`m {d{dY
~m~tÀ`m {Z §̀ÌUmgmR>r dmnabr OmUmar EH$ OwZr nÕV Amho. ì`dgm` g§ñWo_Ü`o {d{dY {d^mJ
AgVmV Ë`m {d^mJmVrb O~m~Xma A{YH$mè`mH$Sy>Z Ahdmb ê$nmV _m{hVr _mJ{dbr OmVo. IaoXr,
{dH«$s, CËnmXZ, CËnmXZ IM©, H$_©Mmar ^aVr, Jw§VdUyH$ d R>od, ~mOmanoR>, H$m`©nyV©Vm, gm_J«r
ì`dñWm BË`mXr ~m~r{df`rMr _m{hVr Ahdmb ê$nmV JaOoZwgma g§~§{YVm§Zm gmXa H$aÊ`mg gm§{JVbr
OmVo. AhdmbmV {df`mg§~§Yr gË` d g§nyU© _m{hVr gmXa H$amdr bmJVo. d[að>m§Zm H$mhr doim
OmJoda OmD$Z _m{hVr KoUo AeŠ` Agë`mg Ahdmb _mJdyZ Ë`mÛmao  Cnm``moOZm Ho$ë`m OmVmV.
d[að>m§Zm AhdmbmÀ`m AmYmao n[apñWVrMr nyU© H$ënZm `oV Agë`mZo {ZU©` KoUo d {ZX}eZ H$aUo
eŠ` hmoVo.

10) d¡̀ {º$H$ {ZarjU (Personal Observation) :

ì`dgm`mVrb ì`dñWmnH$ d¡̀ {º$H$ {ZarjU qH$dm AdbmoH$Z H$ê$Z ì`dgm`mA§VJ©V AZoH$
KQ>Zmda {Z`§ÌU R>ody eH$Vmo. d¡̀ {º$H$ {ZarjUmV ì`dñWmnH$m§Zm n[apñWVrMo  OmJoda AmH$bZ
hmoV Agë`mZo Am{U C{Udm d ÌwQ>r bjmV `oV Agë`mZo Ë`mda `mo½` Ë`m Cnm``moOZm H$aVm
`oVmV. VmVS>rÀ`m qH$dm AMmZH$ CX²̂ dUmè`m n[apñWVr_Ü`o {Z`§ÌUmgmR>r `m V§ÌmMm à^mdr Cn`moJ
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hmoVmo. _moR>çm AmH$mamÀ`m g§ñWo_Ü ò H$_©Mmè`m§Mr g§»`m OmñV Agë`mZo {Z`§ÌUmMo H$m_ AdKS>
~ZVo. Aemdoir {ZarjH$m§Mr Zo_UyH$ Ho$br OmVo d Ë`m§À`mda H$_©Mmè`m§À`m H$m`m©da XoIaoI d
{Z`§ÌU R>odÊ`mMr O~m~Xmar gmon{dbr OmVo. H$_©Mmar XoIrb Amnë`m H$m`m©da d[að>m§Mo bj Amho
`m ^mdZoZo Amnbo H$m ©̀ A{YH$ O~m~XmarZo nyU© H$aVmV.

3.2.8.2  {Z §̀ÌUmMr AmYw{ZH$ V§Ìo (Modern Techniques of Controlling) :

ì`dgm`m_Ü`o ì`dñWmnH$s` {Z`§ÌUmgmR>r nma§n[aH$ {Z`§ÌU V§Ìm{edm` BVa H$mhr AmYw{ZH$
V§ÌmMm dmna Ho$bm OmVmo. Ë`m_Ü`o nwT>rb V§ÌmMm g_mdoe hmoVmo.

1) H$m ©̀H«$_ _yë`_mnZ Am{U AmT>mdm V§Ì (Programme Evaluation and Review
Technique) : PERT (nQ>©)

H$m`©H«$_ _yë`_mnZ Am{U AmT>mdm V§Ì ho EH$ AmYw{ZH$ ì`dñWmnZmV dmnabo OmUmao EH$
ZdrZ V§Ì AgyZ `m V§ÌmMr gwê$dmV A_o[aHo$Vrb Zm{dH$ XbmV Pmbr. A_o[aH$Z ga§jU ImË`mÀ`m
Zm{dH$ XbmZo ~yP A°bZ d h°{_ëQ>Z `m ì`dñWmnZ g„mJmam§À`m ghmæ`mZo nQ>© ho V§Ì emoYyZ
H$mT>bo. Zm{dH$ XbmZo nQ>© `m V§ÌmÀ`m ghmæ`mZo AUweº$sda MmbUmè`m nmU~wS>çmMo 250 H§$ÌmQ>Xma
d 9000 CnH§$ÌmQ>Xmam§À`m _m\©$V `mo½` doioV H$m_ nyU© Ho$bo. nQ>© `m V§ÌmMm dmna {dXoem_Ü`o
~m§YH$m_ CÚmoJmV _moR>çm à_mUmV Ho$bm OmVmo. _moR>çm AmH$mamÀ`m g§ñWo_Ü ò d[að> ì`dñWmnZmÛmao
`m V§ÌmMm dmna Ho$bm OmVmo. `m V§ÌmZwgma g§ñWoVrb _yb ŷV H$m`m©da A{YH$ bj H|${ÐV H$ê$Z
Ë`m H$m`m©Mo àW_ {Z`moOZ d AmIUr Ho$br OmVo. Ë`m H$m`m©g§~§{YV {H«$`m d KQ>Zm§Mr Zm|X H$ê$Z
KQ>ZmVrb H«$_ {ZpíMV Ho$bm OmVmo. g§nyU© H$m`m©gmR>r bmJUmam doi {ZpíMV Ho$bm OmVmo. H$m`m©_Ü`o
An`e `ody Z`o åhUyZ Cnm``moOZm V`ma R>odë`m OmVmV. Aem H$m`m©Vrb KQ>H$m§À`m H«$_mZwgma
hmoUmè`m H$m`©àJVrMo AdbmoH$Z H$ê$Z AmT>mdm KoVbm OmVmo Ë`m_wio H$moUVohr H$m`© qH$dm `moOZm
`mo½` doioV nyU©Ëdmg ZodyZ `e àmá H$aVm òVo. nQ>© `m V§ÌmV g§nyU© H$m_mMr ì`dhm`©Vm nm{hbr
OmV Agë`mZo doioMm, n¡emMm Am{U l_mMm Anì`` hmoV Zmhr. H$m`©doimnÌH$ d IMm©~m~VMo
{Z`moOZ H$aUo _mZdr H$m¡eë`mÀ`m JaOm§~m~V AZw_mZ H$aUo, n`m©`rdoi d IMm©~m~VMr `moOZm
V`ma H$aUo d H$m`©nyVugmR>r Amdí`H$ gmYZgm_J«rMo dmQ>n H$aUo BË`mXr H$m`m©Mr nyV©Vm H$aÊ`mgmR>r
ì`dñWmnH$mbm nQ>© V§ÌmMr _XV hmoVo.

2) {ZUm©̀ H$ nW nÕV (Critical Path Method - CPM) :

{ZUm©`H$ nW nÕVr qH$dm gr.nr.E_. `m V§ÌmMm emoY 1955 À`m AIoarg XmoZ {~«{Q>e
g§̀ moOH$m§Zr bmdbm. {~«Q>Z_Yrb g|Q́>b BbopŠQ>́{gQ>r OZaoqQ>J ~moS>©_Ü`o gdm©V _moR>çm d Omo H$_r
H$aVm `oUma Zmhr Aem H$m ©̀àg§Jm§Mm H«$_ Cn`moJmV AmUbm Jobm Ë`mbmM gÜ`m gr.nr.E_. Ago
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åhUVmV. "grnrE_' ho {Z §̀ÌU V§Ì nQ>© `m {Z`§ÌU V§ÌmÀ`m OmoS>rZo dmnabo OmVo. ì`dgm`mVrb
{Z`mo{OV H$m`© doioV nyU© H$aÊ`mgmR>r H$amì`m bmJUmè`m gd© {H«$`m§Mm H«$_ {ZpíMV H$ê$Z Ë`mgmR>r
bmJUmar gmYZgm_J«r d doi `m~m~VMm AmamIS>m V`ma H$aÊ`mV `oVmo d ì`dñWmnH$ ì`dgm`mVrb
àíZm§Mm emoY KoD$Z Vmo H$gm gmoS>dm`Mm `mda Amnbo bj H|${ÐV H$aVmo. àíZ gmoS>{dÊ`mMo
{Z`{_V _mJ© AmIVmZm g§H$Q>H$mbrZ _mJ©gwÕm AmIbo OmVmV. O|ìhm {Z`{_V gd© _mJ© {Zê$n`moJr
R>aVmV, Voìhm `m g§H$Q>H$mbrZ _mJm©Mm Adb§~ Ho$bm OmVmo. `m g§H$Q>H$mbrZ _mJm©g "{ZUm©̀ H$ nW
nÕV' Ago åhUVmV. CËnmXZ ì`dñWmnZm_Ü`o EImXm àH$ën {H$Vr H$_rV H$_r doioV nyU© H$aUo
eŠ` Amho `mMo narjU H$ê$Z Ë`mà_mUo {Z`moOZ H$aUo åhUOoM {ZUm©̀ H$ _mJ© nÕVr hmò . `m
V§Ìm_Ü`o {ZUm©̀ H$ à{H«$`mda A{YH$ bj H|$ÐrV H$ê$Z àË`oH$ à{H«$`ogmR>r bmJUmè`m H$mbmdYrMm
AMyH$ A§XmO KodyZ {ZUm©̀ H$ doioMo emóewÕ nÕVrZo {díbofU Ho$bo OmVo. Ë`m_wio àH$ënmMr
nyV©Vm {Z`mo{OV doioV hmoÊ`mg _XV hmoVo. VgoM {gnrE_ `m V§Ìm_wio gmYZgm_J«r Cn_mJm©H$Sy>Z
{ZUm©`H$ _mJm©H$S>o `mo½` doioV nmR>{dbr OmVo Ë`m_wio doioMm d gmYZgm_J«rMm AWm©V n¡emMmhr
Anì`` Q>mibm OmVmo.

3) g_{dÀN>oXZ {díbofU V§Ì (Beak Even Analysis Tecniques) :

àË`oH$ CÚmoJ ì`dgm`mbm Amnë`m Zâ`mMo `mo½` {Z`moOZ H$amdo bmJVo. Z\$m {_i{dÊ`mÀ`m
j_VoMm gyú_ d dmñV{dH$ _yë`m§H$Z H$ê$Z Aä`mg Ho$ë`m{edm` Zâ`mMo {Z`moOZ H$aVm `oUma
Zmhr. ì`dgm`mÀ`m Z\$m {_i{dÊ`mÀ`m j_VoMo _yë`m§H$Z H$aÊ`mMo g_{dÀN>oXZ {díbofU ho \$ma
Cn`wº$ Ago V§Ì Amho. `mbmM {g_mÝV IM© {díbofU Agohr åhUVmV. `m V§Ìm_Ü`o pñWa IM©,
~XbVm IM© {dH«$s n[aUm_mV ~Xb, {dH«$s qH$_VrVrb ~Xb Am{U {dH«$sVrb ~Xbm§Mm Zâ`mda
hmoUmè`m n[aUm_mMm {dMma H$aÊ`mV òVmo. WmoS>Š`mV dñVyMm CËnmXZ IM©, CËnmXZmMo à_mU Z\$m
d {dH«$s `m KQ>H$m§Vrb ghg§~§Y g_{dÀN>oXZ {díbofU V§Ìm_Ü`o  {ZpíMV Ho$bo OmVmV. `m
V§Ìm_Ü`o ì`dñWmnH$mbm CËnmXZ IM© Am{U {dH«$s à_mU `m§Mm AmboI V`ma H$amdm bmJVmo H$s
Á`m_wio g_{dÀN>oXZ q~Xy H$mT>bm OmVmo. g_{dÀN>oXZ AmboIm_wio ì`dñWmnZmg CËnmXZ d {dH«$sMm
Z\$m {_idyZ XoUmar nmVir g_OÊ`mg _XV hmoVo. ì`dgm`mVrb CËnmXZmÀ`m Á`m _mÌoÀ`m {R>H$mUr
{dH«$s_wio {_iUmè`m CËnÞmVyZ gd© IM© ^ê$Z {ZKVmo Ë`m _mÌobm "g_{dÀN>oXZ q~Xy' Ago åhUVmV.
`m q~Xy_wio ì`dñWmnH$mbm ì`dgm`mbm `mo½` Z\$m àmá H$aÊ`mgmR>r dñVy§Mr qH$_V R>a{dVm `oVo.
ì`dñWmnH$mbm dñVy {dH«$s qH$_V R>a{dVmZm pñWa IM© d ~XbVm IM© {dMmamV ¿`mdm bmJVmo.
g_{dÀN>oXZ q~Xy_wio ZwH$gmZ Q>miÊ`mgmR>r d Z\$m {_i{dÊ`mgmR>r {dH«$sMo EHy$U à_mU {H$Vr
Agmdo ho ghOnUo H$iy eH$Vo. `m{edm` CËnmXZ IMm©Vrb ~Xb, dñVyÀ`m qH$_VrVrb ~Xb,
{dH«$sÀ`m à_mUmV Pmbobo ~Xb BË`mXrMm ì`dgm`mÀ`m Zâ`mda H$m` n[aUm_ hmoB©b `mMr _m{hVr
g_{dÀN>oXZ q~Xy {díbofUm_wio {_iVo.
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4) eyÝ`mYm[aV A§XmOnÌH$ (Zero Based Budgeting) :

ewÝ`mYm[aV A§XmOnÌH$ hr Ver Z{dZ g§H$ënZm Amho. `m g§H$ënZoMm gd©àW_ CX`
1971 gmbr A_o[aHo$_Ü`o Pmbm. A§XmOnÌH$ V`ma H$aÊ`mgmR>r gd©àW_ ewÝ`mYm[aV A§XmOnÌH$
`m g§H$ënZoMm Cn`moJ H$aÊ`mV Ambm. `m g§H$ënZoMm emoY nrQ>a {nAa `m {dMmad§VmZo bmdbm.
^maVm_Ü`o AJXr A{bH$S>À`m H$mim_Ü`oM hr g§H$ënZm ñdrH$mabobr Amho. ^maVmV gaH$mar
ImË`mV `m g§H$ënZoMm Cn`moJ Ho$bobm AT>iyZ òVmo. {deofV: _hmamḯ> d amÁ`ñWmZ `m amÁ`mÀ`m
emgZmZo hr g§H$ënZm Amnbm AW©g§H$ën V`ma H$aVmZm am~{dbr Amho. `m{edm` A{bH$S>À`m
H$mim_Ü ò ì`dgm` g§ñWm d BVa g§ñWo_Ü òhr `m g§H$ënZoMm Cn`moJ Ho$bm OmV Amho.

ì`dñWmnH$s` {Z`§ÌU R>odÊ`mgmR>r ewÝ`mYm[aV A§XmOnÌH$ `m g§H$ënZoMm Cn`moJ Ho$bm
OmVmo. ewÝ`mYm[aV A§XmOnÌH$ `m nÕVr_Ü`o {ZpíMV H$aÊ`mV `oUmar H$m`} qH$dm C{Ôï>o `m§Mm
àË`oH$ doir Zì`mZo {dMma H$aÊ`mV òVmo. H$moUVohr H$m`© ì`dgm` g§KQ>ZoMr C{Ôï>o gmÜ` H$aÊ`mÀ`m
Ñï>rZo {H$VnV `mo½` Amho `mMm Zì`mZo {dMma H$ê$Z àË`oH$ doir A§XmOnÌH$ V`ma H$aÊ`mV `oVo.
gmYmaUnUo Zoh_r A§XmOnÌH$ V`ma H$aVmZm _mJrb {ZpíMV Ho$boë`m  A§XmOnÌH$mVrb nXmda
qH$dm H$m`m©da Mmby Am{W©H$ dfm©_Ü`o {H$Vr OmñVr IM© H$amdm bmJob Aem na§namJV Ñï>rZo
{dMma H$ê$Z A§XmOnÌH$ V`ma Ho$bo OmVo. na§Vy eyÝ`mY[aV A§XmOnÌH$m_Ü`o na§namJV Ñï>rH$moZ
~mOybm R>odyZ A§XmOnÌH$mVrb àË òH$ IMm©À`m nXm§Mm d H$m`m©Mm àË`oH$ doir Z{dZ Ñï>rH$moZmVyZ
{dMma H$aÊ`mV `oVmo. eyÝ` AmYma KodyZ àË`oH$ IMm©À`m nXmÀ`m `mo½`-`mo½`VoMm Zì`mZo {dMma
H$ê$Z A§XmOnÌH$ V`ma H$aÊ`mV `oVo.

5) ì`dñWmnZ _m{hVr nÕVr (Management Information System - MIS) :

àË`oH$ ì`dgm` g§KQ>Zo_Ü`o {d{dY ì`dñWmnZ ñVamdê$Z AZoH$ {d^mJmÀ`m _mÜ`_mVyZ
H$m`© MmbVo. ì`dñWmnZmbm {d{dY àH$maMo {ZU©̀  KoÊ`mgmR>r _m{hVrMr JaO AgVo. ì`dñWmnZmbm
CnbãY  hmoUmè`m _m{hVr Am{U AmH$S>odmardaM {ZU©` KoÊ`mMo d {Z`§ÌU H$aÊ`mMo H$m ©̀ Adb§~yZ
AgVo. ì`dñWmnZmbm `mo½` {ZU©` KoÊ`mgmR>r `mo½` doir _m{hVr àmá H$ê$Z ¿`mdr bmJVo.
ì`dñWmnZm_Ü ò BVam§À`mH$Sy>Z {Z`{_VnUo `mo½` _m{hVr {_i{dÊ`mgmR>r Or nÕVr  ñdrH$maÊ`mV
Ambobr AgVo {Vbm ì`dñWmnZ _m{hVr nÕVr Ago åhUVmV. ì`dgm`m_Ü`o àË`j H$m`m©Mr
A§_b~OmdUr H$aÊ`mMr O~m~Xmar ghmæ`H$ A{YH$mè`mda gmon{dbobr AgVo. Ë`m§À`mH$Sy>Z d[að>
ì`dñWmnZmbm {Z`{_VnUo _m{hVr {_imbr nm{hOo. `mgmR>r d[að> ì`dñWmnZmZo {Za{Zamù`m
ñVamdarb ì`dñWmnH$m§Zm Amnbr _m{hVr d AmH$S>odmar gmXa H$aU`mMr `mo½` nÕVr {ZpíMV
Ho$br nm{hOo. ì`dgm`m_Ü`o {Z`{_VnUo gd© ñVamdê$Z `mo½` Vr _m{hVr d AmH$S>odmar {_iV
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am{hë`mg Ë`m _m{hVrÀ`m AmYmao ^{dî`H$mbrZ {ZU©̀  KoUo eŠ` hmoVo. ì`dñWmnZ _m{hVr nÕVr
_Ü`o gd© _m{hVr Ahdmb ê$nmV nwa{dbr OmVo. AhdmbmÛmao {_imboë`m _m{hVrÀ`m AmYmao
{Za{Zamù`m H$m`m©da {Z`§ÌU R>odVm `oVo.

6) ì`dñWmnZ boImnarjU (Management Audit) :

boImnarjU joÌm_Ü`o ì`dñWmnZ boImnarjU hr EH$ ZdrZ g§H$ënZm Amho. A_o[aHo$_Ü`o
`m g§H$ënZoMm gd©àW_ CX` Pmbm. ì`dñWmnZ {heo~ VnmgUr_Ü`o ì`dñWmnZmVrb gd© {H«$`m
d H$m`m©À`m àJVrMm AmT>mdm KoVbm OmVmo. `m V§ÌmÛmao ì`dñWmnZmÀ`m g§nyU© H$m`©nÕVrMo _yë`_mnZ
Ho$bo OmVo. ì`dgm`m_Yrb ì`dñWmnZmÀ`m Cƒ, _Ü`_ d H${Zð> nmVirda H$m_ H$aUmè`m gd©
A{YH$mar d H$_©Mmar `m§À`m H$m_mMr VnmgUr ì`dñWmnZ boImnarjUmÛmao Ho$br OmVo. WmoS>Š`mV
ì`dñWmnZmMr VnmgUr qH$dm narjU H$aÊ`mÀ`m {H«$`obm ì`dñWmnZ boImnarjU Ago åhUVmV.
ì`dñWmnZ boImn[ajUm_Ü`o ì`dñWmnZmbm R>adyZ {Xbobr nyd©{Z`mo{OV C{Ôï>o d àË`j gmÜ`
Pmbobr C{Ôï>o `mMo _yë`_mnZ Ho$bo OmVo d Ë`m_Ü`o Oa H$mhr V\$mdV AmT>iyZ Ambr Va Ë`mMr
H$maUo emoYyZ Vr V\$mdV Xya H$aÊ`mgmR>r à`ËZ Ho$bo OmVmV. ì`dñWmnZ boImnarjU `m V§Ìm_wio
ì`dgm`mVrb AH$m`©j_ KQ>H$mda {Z §̀ÌU R>odVm `oVo. H$Yr H$Yr ì`dgm` g§ñWoMr  H$m`©j_Vm
H$_r hmodyZ CËnmXH$Vm KQ>Vo d Ë`m_wio Z\$m H$_{dÊ`mMr  j_Vm H$_r hmoVo. Aemdoir g§ñWoVrb
AH$m ©̀j_Vm, J¡aì`dñWmnZ d VmoQ>m `oÊ`mMr H$maUo ì`dñWmnZ boImnarjUmÛmao emoYbr OmVmV d
Ë`mda `mo½` doir Cnm``moOZm Ho$ë`m OmVmV. Ago ì`dñWmnZ boImnarjUmMo H$m_ VÁkm§À`m
g_yhmÛmao Ho$bo OmVo.

3.3 nm[a^m{fH$ eãX
g_Ýd` {H«$`m : ì`dgm`mVrb {d{dY ì`qº$À`m H$m`m©V EH$gyÌrnUm {Z_m©U H$aÊ`mÀ`m

CÔoembmM g_Ýd` Ago åhUVmV.

gm§{KH$ H$m ©̀ : ì`dgm` g§KQ>ZoVrb gd© bmoH$m§À`m H$m`m©bm gm§{KH$ H$m`© Ago åhUVmV.

{Z §̀ÌU {H«$`m : {Z`§ÌU hr EH$ à{H«$`m AgyZ Ë`mV dV©_mZH$mimVrb H¥$VrMo _yë`mH$Z
H$ê$Z ^{dî`H$mbrZ C{Ôï>o gmÜ` H$aÊ`mgmR>r _mJ©Xe©Z Ho$bo OmVo.

à_mU {ZpíMVr : {d{eï> H$m`m©Mm emóewÕnUo Aä`mg H$ê$Z {d{eï> H$mbmdYrV gmÜ`
H$amd`mMr C{Ôï>o qH$dm H$m`} AJmoXa {ZpíMV Ho$ë`mg Ë`mg à_mU
{ZpíMVr Ago åhUVmV.
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A§XmOnÌH$ : ^{dî`H$mbrZ {d{eï> _wXVrgmR>r ì`dgm` g§ñWoÀ`m H$mhr qH$dm gd©
~m~tMo H«$_~ÕarË`m Ho$bobo AZw_mZ åhUOo A§XmOnÌH$ hmo`.

g_{dÀN>oXZ q~Xy : g_{dÀN>oXZ q~Xy åhUOo Agm q~Xy H$s Á`m {R>H$mUr EHy$U IMm©BVHo$M
EHy$U CËnÞ AgVo.

3.4 gmam§e (Sumamry) :

g_Ýd` Am{U {Z`§ÌU hr ì`dñWmnZmVrb XmoZ _hÎdmMr H$m`} AmhoV. g§ñWoMr nyd©{ZYm©[aV
C{Ôï>o AnojoZwgma nyU© ìhmdrV åhUyZ g§ñWoVrb {d{dY {d^mJ, {d{dY H$m`} `m_Ü`o g_Vmob
gmYÊ`mMo H$m`© åhUOoM g_Ýd` hmo`. {Z`§ÌU hr {Z`moOZmMr A§{V_ à{H«$`m Amho. `m à{H«$`oÀ`m
A§_b~OmdUrdaM ì`dñWmnZmMo `emn`e Adb§~yZ AgVo. {Z`moOZmVrb C{Ôï>m§Mr A§_b~OmdUr,
H$m`m©Mo _yë`_mnZ, AS>MUr da Cnm``moOZm d nmR>nwamdm BË`mXr ~m~tMm g_mdoe {Z`§ÌUmV
hmoVmo.

ì`dgm` g§KQ>Zo_Ü`o {d{dY {d^mJ d Ë`mVrb {d{dY H$m`} `m_Ü`o gwgyÌVm {Z_m©U
H$aÊ`mgmR>r VgoM gmYZgm_J«rMm _hÎm_ dmna H$aÊ`mgmR>r g_Ýd`mMr JaO AgVo. ì`dgm`mVrb
dmT>Vr H$_©Mmè`m§Mr g§»`m, dmT>Vo {d^mJrH$aU d d¡{eîQ>çoH$aU, H$_©Mmè`mVrb dmT>Vo g§Kf© `m
gJù`mda _mV H$ê$Z H$_©Mmè`m§Mr àoaUm dmT>{dÊ`mgmQ>r g§KQ>Zo_Ü`o g_Ýd`mMr JaO Amho.
g_Ýd`mMr dmT>Vr JaO nyU© H$aÊ`mgmR>r, {ZpíMV CÔoe, `moOZm, A{YH$ma d O~m~XmarMr {d^mJUr,
à^mdr g§XoedhZ, CÎm_ n`©dojU d CÎm_ ZoV¥Ëd, ì`{º$JV g§nH©$, doJdoJù`m g{_Ë`m d H$_©Mmar
~¡R>H$m BË`mXr g_Ýd` V§ÌmMm Adb§~ H$aVm òVmo.

{Z`§ÌU `m H$m`m©_Ü`o {Z`moOZmZwgma Ano{jV H$m`© hmoV Amho qH$dm Zmhr `mMr ImÌr
H$ê$Z V\$mdV Agë`mg Vr Xya H$aÊ`mgmR>r ^{dî`H$mbrZ Cnm``moOZm gwM{dë`m OmVmV. {Z`§ÌU
à{H«$`o_Ü`o  à_mU {ZpíMVr, à_mUmMr àË`j H$m`m©er VwbZm, Ë`m§Mo _moO_mn d _wë`_mnZ {XgyZ
`oUmè`m V\$mdVrMo H$maUo emoYyZ gwYmamË_H$ Cnm``moOZm H$aUo `m§Mm g_mdoe hmoVmo. VgoM g§KQ>ZoV
g_Ýd` gmYÊ`mgmR>r nma§n[aH$ Am{U AmYw{ZH$ V§ÌmMm Adb§~ Ho$bm OmVmo. {Z §̀ÌUmÀ`m  _`m©Xm
{dMmamV KodyZ Ë`m Xya H$aÊ`mgmR>r {Z §̀ÌUmMr n[aUm_H$maH$ VËdo {ZpíMV Ho$br OmVmV.



263

3.5 ñdV:Mr àJVr Vnmgm

(A) [aH$må`m OmJm ^am.

1. g§ñWoVrb gd© H$m`m©_Ü ò gwgyÌVm {Z_m©U H$aUo åhUOo ......... hmo`.

2. g§KQ>ZoVrb gd© bmoH$m§À`m H$m`m©bm ........... åhUyZ AmoiIbo OmVo.

3. ì`dñWmnZ à{H«$ òVrb A§{V_ Q>ßnm åhUOo ........... hmo`.

4. {Z`§ÌU à{H«$`oVrb n{hbm Q>ßnm åhUOo ........ hmo`.

5. {Z`§ÌU V§Ìm_Ü`o Zm Z\$m Zm VmoQ>m `mg ......... Ago åhUVmV.

(~) Imbrb {dYmZo MyH$ AWdm ~amo~a Vo {bhm.

1. g§KQ>ZoMm CÔoeM _wir g_Ýd` gmÜ` H$aUo Amho.

2. {Z`§ÌUmMm g§~§Y ^{dî`H$mimer ZgVmo.

3. H$m`m©V qH$dm à`ËZmV EH$dmŠ`Vm AgÊ`mH$[aVm C{ÔîQ>mV g_mZVm AmUUo Amdí`H$ Amho.

4. ^m¡{VH$ à_mU ho g§»`mË_H$ à_mU AgVo.

5. gm_w{hH$ H$m`m©gmR>r g_Ýd`mMr Amdí`H$Vm ZgVo.

(H$) OmoS>çm bmdm.

"A' JQ> "~' JQ>

1) g_Ýd` A) ^{dî`H$mbrZ AMyH$ `moOZm
2) g_{dÀN>oXZ q~Xy ~) H$m`m©V EH$gyÌVm
3) {Z`moOZ H$) g_Ýd`H$
4) {dH«$sMo AZw_mZ S>) `moOZoda Zì`mZo IM©
5) g_Ýd`mÛmao g_Ýd` gmYUmam B) Zm Z\$m - Zm VmoQ>m
6) ì`dñWmnZ boImnarjU \$) {dH«$s A§XmOnÌH$
7) {Z §̀ÌU J) n`©dojH$
8) ewÝ`mYm[aV A§XmOnÌH$ h) IaoXrMr A§XmOnÌH$
9) EHy$U CËnÞ d IMm©Mo AZw_mZ `) CËnmXZmVrb Anì`` Q>miUo
10) n`©dojH$ H$aUmam O) _mñQ>a ~OoQ>

P) VÁkmÀ`m g_whmÛmao narjU
b) {Z`§ÌUmMo gmYZ
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(S>) `mo½` n`m©̀  {ZdS>m.

1. g_Ýd` gmYZo hr H$moUmMr O~m~Xmar Amho.

(A) _mbH$mMr (~) H$_©Mmè`m§Mr (H$) ì`dñWmnZmMr (S>) gdmªMr

2. Imbrbn¡H$s H$moUVm KQ>H$ à^mdr {Z`§ÌUmgmR>r Amdí`H$ Zmhr.

(A) H$mQ>H$ga (~) gmYonUm (H$) bd{MH$Vm (S>) VmR>aVm

3. ewÝ`mYm[aV A§XmOnÌH$mMr g§H$ënZm gd© àW_ H$moUË`m XoemV CX`mg Ambr.

(A) O_©Zr (~) ^maV (H$) OnmZ (S>) A_o[aH$m

4. g_Ýd`mVyZ g_Ýd` gmYUmè`m ì`º$sg H$m` åhUVmV.

(A) ì`dñWmnH$ (~) n`©dojH$ (H$) g_Ýd`H$ (S>) {ZarjH$

5. {Z`§ÌUmV H$moUVr Cnm``moOZm Ho$br OmVo.

(A) aMZmË_H$ (~) JwUmË_H$ (H$) g§»`mË_H$ (S>) gwYmamË_H$

3.6 ñdV:Mr àJVr VnmgmMr CÎmao

(A) 1) g_Ýd` 2) gm§{KH$ H$m`©

3) {Z §̀ÌU 4) à_mU {ZpíMVr

5) g_{dÀN>oXZ q~Xy

(~) 1) ~amo~a 2) MyH$

3) ~amo~a 4)  ~amo~a 5) MyH$

(H$) 1) ~ 2) B 3) A

4) \$ 5) H$ 6) k

7) ` 8) S> 9) O 10) J

(S>) 1) H$ 2) S> 3) S>

4) H$ 5) S>
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3.7 ñdmÜ`m`

(A) XmoZ qH$dm VrZ AmoirV CÎmao {bhm.

1. "g_Ýd`' `m eãXmMm AW© {bhm.

2. "{Z`§ÌU' `m eãXmnmgyZ H$m`© AW©~moY hmoVmo.

3. g_Ýd`mMr Mma V§Ìo gm§Jm.

4. {Z`§ÌUmMr H$moUVrhr ì`m»`m {bhm.

5. A§XmOnÌH$ åhUOo H$m` Vo {bhm.

6. g_Ýd`mMr H$moUVrhr ì`m»`m {bhm.

7. ì`dñWmnZ {hemo~ VnmgUrMm AW© gm§Jm.

8. g_Ýd`mMr JaO H$m Amho Mma H$maUo gm§Jm.

9. "g_{dÀN>oXZ q~Xy' åhUOo H$m` Vo gm§Jm.

10. à_mU {ZpíMVr åhUOo H$m` Vo gm§Jm.

(~) Imbrb àíZm§Mr WmoS>Š`mV CÎmao {bhm.

1. g_Ýd`mMr g§H$ënZm g{dñVa ñnï> H$am.

2. {Z`§ÌU hr g§H$ënZm g{dñVa ñnï> H$am.

3. g_Ýd`mMr JaO ñnï> H$am.

4. {Z`§ÌUmÀ`m _`m©Xm ñnï> H$am.

5. A§XmOnÌH$s` {Z §̀ÌU ho V§Ì ñnï> H$am.

6. à_mU {ZpíMVr hr {Z`§ÌU à{H«$`oVrb AdñWm ñnï> H$am.

7. nQ>© d gr.nr.E_. hr XmoZ V§Ìo ñnï> H$am.

8. n[aUm_H$maH$ {Z`§ÌUmMr VËdo WmoS>Š`mV ñnï> H$am.

9. ì`dñWmnZ _m{hVr nÕVr d ì`dñWmnZ boImnarjU hr XmoZ V§Ìo ñnï> H$am.



266

10. g_Ýd`mMr V§Ìo WmoS>Š`mV ñnï> H$am.

11. JwU {Z`§ÌU d gm§p»`H$s` {Z`§ÌU hr XmoZ V§Ìo ñnï> H$am.

12. CËnmXZ {Z`§ÌU d CËnmXZ IM© {Z`§ÌU hr XmoZ V§Ìo ñnï> H$am.

13. {dÎmr` {Z`§ÌU d eyÝ`mYm[aV {Z`§ÌU hr XmoZ V§Ìo ñnï> H$am.

14. {Z`§ÌU åhUOo H$m` Vo gm§JyZ gm_J«r {Z §̀ÌU ho V§Ì ñnï> H$am.

15. {Z`§ÌU åhUOo H$m` Vo gm§JyZ g_{dÀN>oXZ {díbofU V§Ì ñnï> H$am.

(H$) Imbrb àíZm§Mr g{dñVa CÎmao {bhm.

1. g_Ýd` åhUOo H$m` ? g_Ýd`mMr Amdí`H$Vm ñnï> H$am.

2. {Z`§ÌUmMr à{H«$`m ñnï> H$am.

3. {Z`§ÌU åhUOo H$m` ? {Z`§ÌUmÀ`m _`m©Xm ñnï> H$am.

4. {Z`§ÌUmMr nma§n[aH$ V§Ìo ñnï> H$am.

5. g_Ýd` åhUOo H$m` ? g_Ýd`mMr V§Ìo ñnï> H$am.

6. {Z`§ÌUmMr AmYw{ZH$ V§Ìo ñnï> H$am.

7. à^mdr {Z §̀ÌUmMr VËdo ñnï> H$am.

3.8 A{YH$ dmMZmgmR>r nwñVHo$
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2. ~moYZH$a, H$mZoQ>H$a, "ì`dgm` ì`dñWmnZmMr _ybVËdo', gmB©ZmW àH$meZ, ZmJnya.

3. à^mH$a Xoe_wI, ì`dñWmnZ à{H«$`m, qnnimnyao àH$meZ, ZmJnya.
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gÌ 2  :  KQ>H$  4

ì`dñWmnZmVrb CÚmoÝ_wI ~m~r

4.0 C{ÔîQ>`o

4.1 n«ñVmdZm

4.2 {df` {ddoMZ

4.2.1 ì`dñWmnZmVrb gm_m{OH$ d ZrVr_Îmm {df`H$ ~m~r

4.2.2 gm_m{OH$ O~m~XmarMr g§H$ënZm

4.2.3 à_§S>ir` (H§$nZr) gm_m{OH$ O~m~Xmar

4.2.3 (A) à_§S>ir` gm_m{OH$ O~m~Xmar - AW©

4.2.3 (~) à_§S>ir` gm_m{OH$ O~m~XmarMo _hÎd

4.2.4 h[aV ì`dñWmnZ (Green Management) g§H$ënZm

4.2.5 ~XbmMo ì`dñWmnZ

4.2.6 ~XbmMr Amdí`H$Vm Am{U {Z`moOZ~Õ ~Xb

4.2.7 Hw$Q>©bo{dZ `m§À`m {Z`moOZ~Õ ~XbmÀ`m VrZ AdñWm

4.2.8 ~Xbmg hmoUmam {damoY

4.2.9 ~Xbmg hmoUmè`m {damoYmMo {ZamH$aU

4.3 gmam§e

4.4 nm[a^m{fH$ eãX

4.5 ñdV:Mr àJVr VnmgmMr CÎmao 1 Am{U 2

4.6 ñdmÜ`m`

4.7 A{YH$ dmMZmgmR>r nwñVHo$
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4.0 C{ÔîQ>̀ o
`m KQ>H$mMm Aä`mg Ho$ë`mZ§Va AmnUmg -

 ì`dñWmnZmVrb gm_m{OH$ d Z¡{VH$ ~m~r g_OmD$Z KoVm òVrb.

 gm_m{OH$ O~m~XmarÀ`m g§H$ënZoMr _m{hVr {_iob.

 à_§S>ir`/H§$nZrÀ`m gm_m{OH$ O~m~XmarMm AW© Am{U _hÎd ñnï> hmoB©b.

 h[aV ì`dñWmnZ åhUOo H$m` ? `mMr H$ënZm òB©b.

 ~XbmÀ`m ì`dñWmnZmMr g§H$ënZm d ~XbmMr Amdí`H$Vm/JaO ñnï> hmoB©b.

 bo{dZ Hw$Q>© `m§Zr gm§{JVboë`m {Z`moOZ~Õ ~XbmÀ`m VrZ AdñWm gm§JVm òVrb.

 ~Xbmg hmoUmè`m {damoYmMr H$maUo ñnï> hmoVrb.

 ~Xbmg hmoUmè`m à{VH$mamMo {ZamH$aU H$go H$aVm òVo `mMr H$ënZm òB©b.

4.1 àñVmdZm
AmOÀ`m doJdmZ 21 ì`m eVH$mV ì`dñWmnZ g§H$ënZmhr ì`mnH$, J{V_mZ d {d{dYm§Jr

~Zbr Amho. OrdZmÀ`m àË`oH$ joÌmV ì`dñWmnZ hr g§H$ënZm AË`§V _hÎdmMr d bmoH${à`
g_Obr OmV Amho. H$moUË`mhr ì`º$s dm g§ñWobm Amnë`m C{Õï>m§Mr {ZpíMVr Am{U nyV©Vm
ì`dñWmnZmÛmao ghO gmÜ` H$aVm `oVmV. åhUyZ ì`dñWmnZmbm CÔoe gmÜ` H$aÊ`mMo gmYZ Ago
g§~moYbo OmVo. AWm©V ì`dñWmnZ {h g§H$ënZm gd© {R>H$mUr, gd© H$mimV d gd© n[apñWVrV bmJw
nS>Umar Agë`mZo, VrMo ñdê$n "gmd©{ÌH$' (Universal) Agë`mMo ñnï> hmoVo. ì`dñWmnZmMm EH$
A§Va{dÚmemIm åhUyZhr doJmZo {dH$mg hmoV Amho. Ë`m_wio BVa emóm à_mUoM ì`dñWmnZmbm
Xo{Ib ñdV§Ì gm_m{OH$ emó åhUyZ XOm© àmá Pmbm Amho.

VWm{n AmYw{ZH$ ~XbË`m {dkmZ, V§ÌkmZ Am{U g§XoedhZmÀ`m `wJmV OJ ho EH$ Hw$Qw>§~M
~Zbo Amho. ì`dgm`m§Mm dmT>Vm AmH$ma-àH$ma, ZdZ{dZ CËnmXZ à{H«$`m d CËnmXZo, J«mhH$m§À`m
~XbË`m AmdS>r-{ZdS>r, ~mOmanoR>oVrb {Vd« ñnYm©, ~XbVr gaH$mar YmoaUo, g§gmYZm§Mm VwQ>dS>m
BË`mXr H$maUm_wio ì`dñWmnZ H$aUo ho gai d gmono H$m`© am{hbo Zmhr. n`m©daUmVrb {d{dY
KQ>H$m§Mm CXm. gm_m{OH$, Am{W©H$, gm§ñH¥${VH$, Z¡{VH$, amOH$s`, H$m`Xo{df`H$ BË`mXr ì`dñWmnZmda
AZHy$b qH$dm à{VHy$b n[aUm_ hmoVmo. `m CbQ> ì`dgWmnZmMmhr Ë`m KQ>H$m§da n[aUm_ hmoVmo.
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Ë`m_wio ì`dñWmnZmg_moa ZdZdrZ ~m~r {Z_m©U hmoV AmhoV. {deofV: {d{dY g_ñ`mn¡H$s CX`moÝ_wI
gm_m{OH$ Am{U ZrVr_Vm {df`H$ àíZ àmYmÝ`H«$_mZo {XgyZ `oVmV. àñVyV àH$aUmV à_§S>ir`
gm_m{OH$ O~m~XmarMo _hÎd {dMmamV KoD$Z, h[aV ì`dñWmnZ Am{U ~XbmÀ`m ì`dñWmnZmÀ`m
g§H$ënZoMm g_mdoe Ho$bm Amho. VgoM {Z`moOZ~Õ ~XbmMr JaO, ~Xbmbm à{VH$ma hmoÊ`mMr
H$maUo Am{U Ë`mdarb Cnm``moOZm§Mm A§V^m©d Ho$bm Amho.

4.2 {df` {ddoMZ

4.2.1 ì`dñWmnZmVrb gm_m{OH$ d ZrVr_Îmm {df`H$ ~m~r

AmOÀ`m d¡pídH$ ñnYm©Ë_H$ OJmV {Q>Hy$Z amhÊ`mgmR>r AË`§V J{V_mZ, AH$WZr` d
{dñH${iV ~XbmM>m gm_Zm ì`dñWmnH$mZm H$amdm bmJV Amho. ì`dñWmnZ ho Ho$di ì`dgm`
g§ñWoer {g_rV ZgyZ Ë`m_Ü`o AZoH$ A§VJ©V d ~hrJ©V KQ>H$m§Mm {dMma H$ê$Z Vo hmVmiÊ`mMr
Amdí`H$Vm AgVo. H$maU CÚmoJ g§ñWm§Mo `e ho gm_m{OH$ à{VgmXmda Am{U Z¡{VH$ A{Yð>mZmda
Adb§~yZ Agë`mZo à^mdr ì`dñWmnH$mZm g_mOmgmR>r gmVË`mZo H$m§hrVar H$aÊ`mMr Vi_i Agmdr
bmJVo. CÚmoJ g§ñWm§À`m dmT>Ë`m H$m`© ì`már_Ü`o, gmd©O{ZH$ OrdZmer g§~§YrV AZoH$ Jmoï>rda
A{Zï> n[aUm_ hmoV AgVmV. Ho$di Ý`yZV_ qH$_V qH$dm CƒV_² XOm©À`m AmYmao J«mhH$mbm
qOH$ë`mMo {Xdg g§nbo AmhoV. ì`dñWmnH$mZm `m XmoÝhr ~m~r EH$mMdoir gmYUo Amdí`H$ ~Zbo
Amho. Amnbo Jw§VdUyH$Xma, J«mhH$, H$_©Mmar, nwadR>mXma, gaH$ma d EH§$Xa g_mOmÀ`m {hVmMr
H$miOr KoUo Am{U ZrVr_ÎmoMo nmbZ H$aUo An[ahm`© ~Zbo Amho. {deofV: CÚmoJ g§ñWmV hmoUmè`m
~XbmZwgma ì`dñWmnZmg_moa {d{dY gm_m{OH$ d ZrVr_Vm {df`H$ àíZ/g_ñ`m {Z_m©U Pmbo
AmhoV. Ë`mMo {ddoMZ nwT>rb à_mUo -

1. CÚmoJ g§ñWoÀ`m gd© ì`dhmamV d H$ma^mamV nmaXe©H$VoMm àíZ.

2. ^mJ YmaH$m§À`m Jw§VdUyH$sÀ`m gwa{jVVoMm d Ë`mdarb `mo½` naVmì`mMm àíZ.

3. Am{W©H$ ì`dhmamMr _m{hVr XoÊ`mMr g_ñ`m.

4. gd© ^mJYmaH$m§Zm g_mZ dmJUyH$ d Ë`m§Mm {dídmg g§nmXZ H$ê$Z {Q>H${dÊ`mMr g_ñ`m.

5. H$m_Jmam§À`m `mo½`VoZwgma `mo½` H$m_ XoUoMm àíZ.

6. H$m_Jmam§Zm C{MV _mo~Xbm XoÊ`mMm àíZ.

7. doVZoÎma gmo`r gdbVrÀ`m VaVyXrMm àíZ.

8. H$m_Jmam§Zm Ý`m` d Mm§Jbr dmJUyH$sMr g_ñ`m.
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9. Ë`m§À`m godoV emídVr d H$m`©j_VoZwgma ~T>VrMm àíZ.

10. H$m_JmamZm à_m{UV CnH$aUo d gwa{jVVoMr gmYZo XoÊ`mMm àíZ.

11. ì`dñWmnZmV d Zâ`mV gh^mJmMr g_ñ`m.

12. J«mhH$m§Zm {Z`{_V Mm§Jë`m XOm©À`m, dmOdr qH$_VrV dñVy/godm§À`m nwadR>çmMm àíZ.

13. H¥${Ì_ Q>§MmB©, H$mim~mOa, ôgi B. J¡aàH$ma.

14. Om{hamV _YyZ J«mhH$m§Mr \$gdUyH$.

15. emgH$s` H$m`Xm d {Z`_m§Mo C„§KZ.

16. ì`º$sJV ñdmWm©gmR>r «̂ï> _mJm©Mm Adb§~.

17. Am{W©H$ {dH$mg H$m`m©V gaH$mabm AghH$m ©̀.

18. bmoH$à{V{ZYrer Am{W©H$ bmJo~m§Yo.

20. Z¡g{J©H$ AmnVr d AmUr~mUrÀ`m n[apñWVrH$S>o Xwb©j.

21. ~mbH$m_JmamZm àmYmÝ`.

`m {edm` Cnmg_ma, Xm[aÐ` d Hw$nmofU {Z_y©bZ, {ejU d Amamo½` {df`H$ gw{dYm,
ór-nwê$f {df_Vm, AZmWm§Mo nwZd©gZ, Ooð> ZmJarH$m§Mo g§JmonZ, n`m©daU g§dY©Z d g_Vmob,
amï>́r` gm§ñH¥${VH$ dmaí`mMo OVZ, gm_m{OH$-Am{W©H$ d§{MV g_yhmMr àJVr, {dYdm d namdb§~r
ì`º$s¨Mo g§ajU, J«m{_U bmoH$m§Mo à^moYZ, amï´>r`-A§Vaamḯ>r` IoimSy>Zm àmoËgmhZ, Aëng§»`m§H$ d
_{hbm dJm©Mm {dH$mg, Z¡g{J©H$ AmnÎmr d XwîH$mi _yº$VogmR>r Am{W©H$ ghmæ` BË`mXr AZoH$ àíZ
ì`dñWmnZmbm gmoS>{dUo A{Zdm ©̀ ~Zbo Amho.

ì`dñWmnH$s` ZrVr_Vm (Managerial Ethics)

AmOÀ`m KS>rbm ì`dgm` {_i{dÊ`mgmR>r, {Q>H${dÊ`mgmR>r qH$dm dmT>{dÊ`mgmR>r
ì`dñWmnZmH$Sy>Z A{ZVrÀ`m qH$dm «̂ï> _mJm©Mm dmna hmoV Agë`mMo {XgVo. na§Vy ho _mJ© {XK©H$mbrZ
àJVrgmR>r `mo½` ZìhoV hohr H$mhtZm g_Obo Amho. Ë`m_wio ì`dñWmnH$m§Zr ZrVr_Îmm dmT>{dÊ`mg
gwê$dmV Ho$br Amho. ì`dñWmnH$s` ZrVr_Îmm hr ì`dñWmnH$m§Mr  {dMma àUmbr d dV©Z nÕVr
ñnï> H$aVo. ZrVr_Îmm hm ñnYm©Ë_H$ bm^mMm à_wI ómoV åhUyZ AmoiIbm OmV Agë`mZo
ì`dñWmnH$s` ZrVr_Îmm hr ~m~ AË`mdí`H$ ~Zbr Amho.
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AW© :

ì`dñWmnH$s` ZrVr_Îmm åhUOo ì`dgm`mVrb Mm§Jbo H$m` ? qH$dm dmB©Q> H$m` ? ~amo~a
H$m` ? qH$dm MyH$ H$m` ? ho R>a{dUmao {Z`_ d VËdo `m§Mm g§M hmò . WmoS>Š`mV AmXe©dmXmà_mUo
ì`dñWmnH$s` ZrVr_Vm hr g§ñWmZm Amdí`H$ Agbobr Jmoï> AgyZ VrMm g§~§Y gË` d Ý`m`mer
Amho. åhUyZ OJmVrb gd© XoemVrb ì`dñWmnZ Aä`mgH«$_mV hm EH$ A{Zdm`© {df` Amho. _mÌ
AmOÀ`m `wJmV A§Vaamï´>r` nmVirdarb ì`dgm` joÌmV ZrVr_yë`m§Mo Xm[aÐ` gdm©V _moR>o Agë`mMo
AZoH$ VkmZr ñnï> Ho$bo Amho. åhUyZ ì`dñWmnZmV ZrVr_Îmoer {ZJS>rV AZoH$ àíZ V`ma Pmbo
AmhoV, Vo Imbrb à_mUo -

1. {hVg§~Ym~m~V g§Kf©.

2. CMrVVoÀ`m VËdm§Mm §̂J.

3. H$m_mV ôX^md ZrVr Adb§~Zo.

4. n¡emMm J¡a dmna H$aUo.

5. g§KQ>ZoMr Jw{nVo \$moS>Uo.

6. H$_©Mmè`m§Mm b¡[JH$ N>i H$aUo.

7. n`m©daUm{df`r AZmñWm Xe©{dUo.

8. H$_©Mmè`m§er A`mo½` d ImoQ>o ~mobUo.

9. {dH«$s d¥{ÕgmR>r A`mo½` _mJm©Mm Adb§~ H$aUo.

10. H$m`© ñWimdarb Amamo½` d gwa{jVVoMm àíZ.

11. ^nHo$~mO d {Xem ŷb {dÎmr` {díbofU.

12. «̂ï>mMma d bmMbyMnV.

13. Jmon{Z`Vm, gË`Vm, gwa{jVVm BË`mXr gm`~a ZrVr_ÎmoÀ`m g_ñ`m.

14. A{YH$mamMm d _mb_ÎmoMm J¡admna.

15. \$gdr dgyb a¸$_.

16. H$m`Xo{df`H$ {Zð>m d Xm{`ËdmMm àíZ.

17. à{V_m g_ñ`m (Image Problem).



273

4.2.2 gm_m{OH$ O~m~XmarMr g§H$ënZm (Concept of Social Responsibility)

gm_m{OH$ O~m~Xmar hr H$m§hr Z{dZ gH$ënZm Zmhr. Á`m g_mOmV AmnU amhVmo Ë`m
g_mOmMo AmnU H$m§hr XoUo bmJVmo hr {dMmagaUr ì`º$s à_mUo g§ñWmÀ`m ~m~VrV ì`dñWmnZmbm
nmimdr bmJVo. g_mOmÀ`m àË`j dm AàË`j nmqR>ã`mZoM ì`dgm` ApñVËdmV `oVmo åhUyZ
g_mOmnmgyZ H$moUVrhr ì`dgm` g§KQ>Zm Am{bá ZgVo. AWm©V ì`dgm` Am{U g_mO EH$_oH$m§Zm
nyaH$ d nañnamdb§~r AmhoV. `m nañnamg§~§YrMr OmU R>odUo hmò . åhUOoM gm_m{OH$ Om~m~Xmar.
ì`dgm`mbm bmJUmao _Zwî`~i, ^m§S>db, H$ƒm_mb, `§Ì gm_wJ«r ho gd© KQ>H$ g_OmVyZM {_idmdo
bmJVmV. Va CÚmoJ g§ñWmZr V`ma Ho$boë`m dñVy godm {dH$V KoUmam J«mhH$ dJ© hm Xo{Ib g_mOmMm
EH$ ^mJ Amho. `m KQ>H$m_wioM CÚmoJg§ñWm Amnbm ì`dgm` H$aVmV d Z\$m {_i{dVmV. `m gd©
KQ>H$m§À`m Anojm nyU© H$aUo åhUOoM gm_m{OH$ O~m~Xmar hmo`.

C>{d©H$ `m {dMmad§VmZo åhQ>bo Amho H$s, ""Ho$di ImZo hmM OJÊ`mMm CÔoe ZgVmo, Ë`m
à_mUoM Ho$di Z\$m {_i{dUo hmhr ì`dgm`mMm CÔoe ZgVmo.

(Earning profit is not sole objectives of business, any more than eating is

the objectives of living.)

ì`dñWmnZmZo Ho$di Z\$m hmM Ñï>rH$moZ Z R>odVm _mZdr à{Vð>m, gm_m{OH$ _yë`o, gm_m{OH$
H$V©ì` d Ë`mÛmao {Z_m©U hmoUmar Z¡{VH$ O~m~Xmar `mMm pñdH$ma H$aUo åhUOo gm_m{OH$ O~m~Xmar
hmò .

nwT>rb ì`m»`mdê$Z gm_m{OH$ O~m~XmarMr g§H$ënZm A{YH$ ñnï> hmoB©b.

1) {H$W S>opìhg - ""ì`dgm`mÀ`m Am{W©H$ Am{U Vm§{ÌH$ hoVynojm doJdoJù`m H$maUmgmR>r
KoVbobo {ZU©` d pñdH$mabobr H$m }̀ åhUOoM ì`dñWmnZmÀ`m gm_m{OH$ O~m~Xmè`m hmò .''

2) Ho$ZoW A°ÝŚ>̀ yO - ""g^modVmbÀ`m g_mOmÀ`m H$ënZm{df`rMr {dMmanyd©H$ {Z_m©U Pmbobr
OmUrd åhUOo gm_m{OH$ O~m~Xmar hmò .''

3) Hw$ÝQ>O Am{U Amo§S>moZob - ""ñd{hVmgmR>r H$m`© H$aUmè`m ì`º$sZo BVam§Mo  A{YH$ma
Am{U Ý`m` {hVmbm Y¸$m nmohmoMUma Zmhr `mMr ImÌr H$ê$Z KoÊ`mMo àË`oH$mMo CVaXm{`Ëd åhUOo
gm_m{OH$ O~m~Xmar hmò .''

4) ~yZ - ""ì`dñWmnH$mZo Amnë`m ì`mdgm{`H$ KQ>H$m_Ü`o Ho$di Am{W©H$ KQ>H$mMm {dMma
Z H$aVm Ë`mMo gm_m{OH$ _hÎd bjmV KoD$Z g_mOn`moJr {ZU©̀ mMr A§_b~OmdUr H$aUo åhUOo
gm_m{OH$ O~m~Xmar hmò .''
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darb ì`m»`mdê$Z Ago ñnï> H$aVm `oVo H$s, CÚmoJmÀ`m ì`dñWmnZmZo Amnbo H$m`©
g_mOmÀ`m d g_mOmVrb {d{dY dJm©À`m {hVmer gwg§JV[aË`m Mmb{dbo nm{hOo. ì`dgm` hr
gm_m{OH$-Am{W©H$ {H«$`m Agë`mZo g_mOmVrb {d{dY KQ>H$m~m~V ì`dñWmnZmZo KoVbobo {ZU©̀  d
H$V©ì`mMr nyV©Vm `mbmM gm_m{OH$ O~m~Xmè`m Ago åhUVmV. WmoS>Š`mV "_mÂ`m ì`dgm`mMm
g_mOmer H$m§hr g§~§Y Zmhr' hm {dMma AmVm nyU©nUo H$mb~mø R>abm Amho. `m CbQ> ì`dgm` hm
g_mOmda Adb§~yZ AgVmo åhUyZ g_mOmZo CÚmoJg§ñWoÀ`m ì`dñWmnZmH$Sy>Z H$m§hr Anojm R>odë`m
Va Vo J¡a R>aUma Zmhr.

gm_m{OH$ ~m§{YbH$s Am{U O~m~XmarMm g§~§Y gm_m{OH$ H$ë`mUmer Amho Ë`m_wio
g_mOmVrb {d{dY KQ>H$m~m~V Amdí`H$ H$V©ì` nma nmS>Uo åhUOoM gm_m{OH$ O~m~Xmar hmo`.

4.2.3 à_§S>ir` (H§$nZr) gm_m{OH$ O~m~Xmar (Corporate Social Responsibility)

CÚmoJ g_yhmZr Amnbm ì`dgm` Ho$db Z\$m Am{U bm¡H$sH$ `mgmR>rM H$amd`mMm ZgyZ
Ë`mM~amo~a gm_m{OH$ Om{UdoMo ^mZ R>oD$Z g_mOmgmR>r H$m§hr CnH«$_ hmVr KoUo Amdí`H$ Amho,
hr ^mdZm AmVm àm_w»`mZo ê$T> hmoV Amho. OJmVrb {d{dY ì`dñWmnZ g§ñWmÀ`m à{ejUm_Ü`o
gm_m{OH$ O~m~Xmar Am{U CVaXm{`ËdmMm An[ahm`©nUo C„oI Ho$bm OmVmo. H$maU H§$nÝ`m§Mr H$m`©
àJVr, bm^ àX`Vm d ñnYm©Ë_H$ j_Vm g_mOmÀ`m ghH$m`m©da Ab§~yZ Amho. Amnbo Jw§VdUyH$Xma,
J«mhH$, H$_©Mmar, gaH$ma d EH§$Xa g_mÁ`mÀ`m {hVmMr H$miOr KoVbr Zmhr Am{U ZrVr_VoMo
nmbZ Ho$bo Zmhr Va AmnU g_mOmV {Q>Hy$ eH$Uma Zmhr. gm_m{OH$ amofmbm gm_moao Omdo bmJVo ho
AmO ì`dgm` g§ñWmZr AmoiIbo Amho. åhUyZ AmOÀ`m KS>rbm ì`dñWmnH$mZm {Z`{_VnUo gm_m{OH$
O~m~XmarÀ`m n¡byer {ZJS>rV {ZU©` ¿`mdo bmJVmV. bmoH$ H$ë`mZ, qH$_V {ZYm©aU, XO}Xma CËnmXZ,
H$_©Mmar g§~§Y, gmYZg§nÎmrMo ajU, n`m©daU g§ajU, AXr {d{dY ~m~rZwgma gm_m{OH$
O~m~XmarMm gm_Zm H$amdm bmJV Amho. Ë`mVyZM gm_m{OH$ à{VgmXVoMr (Social
Responsiveness) d gm_m{OH$ CVaXm{`ËdmMr (Social Accountability) g§H$ënZm {Z_m©U
Pmbr Amho. ~hþVm§e _moR>o ì`dgm`, H§$nZr `m g§KQ>Z àH$mam_m\©$V Ho$bo OmV Agë`mZo ì`dgm`mÀ`m
gm_m{OH$ O~m~Xmè`m EodOr H§$nZrÀ`m/à_§S>ir` gm_m{OH$ O~m~Xmè`m (Corporate Social
Responsibilities - CSR) hr g§km ê$T> Pmbr Amho.

EH$sH$S>o Amnë`m XoemÀ`m Am¡Úmo{JH$ joÌmVrb g_¥Õr dmT>V Agbr Var XwgarH$S>o ~oamoOJmar-
Xm[aÐ` Am{U Ë`mVyZ dmT>Umao gm_m{OH$ àíZ AñdñW H$ê$Z gmoS>Umao AmhoV. åhUyZ ^maV gaH$maZo
ImOJr d gmd©O{ZH$ H§$nÝ`mgmR>r H$m§hr Am{W©H$ CbmT>mbrÀ`m {ZH$fmZwgma gZ 2013 _Ü`o ZdrZ
""à_§S>ir` gm_m{OH$ O~m~Xmar'' (CSR) H$m`Xm g§_V H$aÊ`mV Ambm Ë`mMr A§_b~OmdUr 1
E{àb 2014 nmgyZ Pmbr Amho.
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4.2.3 (A) AW© (Meaning)

à_§S>ir`/H§$nZrMr gm_m{OH$ O~m~Xmar åhUOo H$m`Xm d AW©emómÀ`m n{bH$S>o OmD$Z
g_mOmÀ`m ^ë`mgmR>r {XK©H$mbrZ Ü`ò mMm nmR>nwamdm H$aUo hmò . AWm©V H$m`Xoera ~m~tMr nyV©Vm
d Z\$m {_i{dÊ`mMr O~m~Xmar ømÀ`m n{bH$S>o OmD$Z g_mOmÀ`m  {hV g§dY©ZmgmR>r qH$dm
gm_m{OH$ CÞVrgmR>r Ho$boë`m H$m_{Jarbm à_§S>ir` gm_m{OH$ O~m~Xmar åhUVmV.

CSR À`m Zì`m H$m`ÚmZwgma H§$nÝ`mÀ`m Zâ`mVrb H$m§hr {hñgm {d{dY joÌmVrb gm_m{OH$
O~m~Xmar nyV©VogmR>r dmnaUo A{^àoV Amho. VWmnr ì`dgm`mV Ho$di Z\$m hmM Ñï>rH$moZ Z R>odVm
_mZdr _yë`o d à{Vð>m, gm_m{OH$ H$V©ì` Am{U Ë`mÛmao {Z_m©U hmoUmar Z¡{VH$ O~m~Xmar `mMm
pñdH$ma H$aUo åhUOoM à§S>ir` gm_m{OH$ O~m~Xmar hmo`.

ì`m»`m :

EM. Ama. ~modoZ `m§À`m _Vo, ""gm_m{OH$ C{ÔîQ>ço Am{U gm_m{OH$ _yë`m§er gwg§JV
Aer YmoaUo H$m`m©pÝdV H$aUo, {ZU©̀  KoUo Am{U H$m`© H$aUo åhUOo à_§S>ir` gm_m{OH$ O~m~Xmar
hmo`.''

(Corporate Social Responsibility is to pursue those policies, to make those
decisions or follow those lines which are desirable in terms of the objectives and
values of our society - H. R. Bowen)

H§$nZrMr gm_m{OH$ O~m~Xmar hr ~Xbj_ d ì`mnH$ g§H$ënZm AgyZ Ë`m_Ü`o H$m_Jma,
^mJYmaH$, gaH$ma, g_mO, J«mhH$ BË`mXr KQ>H$m§À`m {hVm§Mo ajU d H$amd`mÀ`m à`ËZm§Mm g_mdoe
hmoVmo.

H§$nZr Am{U g_mO `m§Mo K{Zð> g§~§Y AmhoV. H§$nÝ`mZm Amdí`H$ AgUmè`m g§gmYZmgmR>r
Am{U dñVy d godm {dH«$sgmR>r g_mOmda Va g_mOmbm Amnë`m àJVrgmR>r H§$nÝ`mda Adb§~yZ
amhmdo bmJVo. `m nañnag§~§YmMr OmU R>odUo åhUOo à_§S>ir` gm_m{OH$ O~m~Xmar hmò . gm_m{OH$
~m§{YbH$s Am{U O~m~XmarMm g§~§Y gm_m{OH$ H$ë`mZmer `oVmo. gm_m{OH$ KQ>H$mV H§$nZrMo H$_©Mmar,
^mJYmaH$, J«mhH$, nwadR>mXma Am{U gaH$ma `m§Mm A§V^m©d hmoVmo. `m§À`mg§~§Yr Amdí`H$ H$V©ì`
nma nmSUo åhUOoM H§$nZrMr gm_m{OH$ O~m~Xmar åhUVm `oB©b. Ë`mgmR>r H§$nÝ`mZm XmoZ àH$maMo
Vmio~§X (Balance Sheet) V`ma H$amdo bmJVmV. Ë`mVrb EH$ H§$nZrÀ`m Am{W©H$ H$m_{JarÀ`m
nhmUrgmR>r {dÎmr` Vmio~§X Va Xwgao gm_m{OH$ ~m§{YbH$sVyZ gm_m{OH$ H$ë`mZmMr _moOXmV H$aUogmR>r
gm_m{OH$ H$ë`mZ Vmio~§X (Social Welfare Balance Sheet) hmò . `mgmR>r Ho$di Zâ`mMm
H$m§hr ^mJ gm_m{OH$ {hVajUmgmR>r di{dÊ`m EodOr Amnë`m g§nyU© ì`dgm`mMr C{Ôï>o R>a{dVmZmM
H§$nZrÀ`m gm_m{OH$ O~m~XmarMr AmIUr Ho$br Va Vr ì`dñWmnZm à_mUoM gd© bm^mWu Am{U
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Cno{jV g_mOmH$arVm n[aUm_H$maH$ R>aob. åhUyZ à_§S>ir` gm_m{OH$ O~m~Xmar hm EH$ gm_yXm{`H$
Jw§VdUyH$sMm àH$ma AgyZ Vr gm_m{OH$ ^m§S>db {Z{_©VrMr à{H«$`m Amho.

4.2.3 (~)  à_§S>ir` gm_m{OH$ O~m~XmarMo _hÎd (Importance of Corporate
Social Responsibility)

g_mOmgmR>r OmñVrV OmñV H$ë`mUH$mar `moOZm am~{dUo åhUOoM gm_m{OH$ O~m~Xmar
pñdH$maUo hmò . Ë`m_wio g_mOmVrb àË`oH$ _mZdmMr à{Vð>m C§MmdÊ`mg _XV hmoVo. AmO gm_m{OH$
ÑîQ>çm ~oO~m~XmanUo dmJUmè`m H§$nÝ`mZm {XK©H$mbrZ ñW¡̀ © {_iV Zmhr. åhUyZ ì`dñWmnH$mZr
H§$nÝ`mMo nm{dÌ d Mm[aÍ` {Q>H${dÊ`mgmR>r ì`mnH$ OZ{hVmMm {dMma H$ê$Z {dídñVmÀ`m ŷ{_Ho$VyZ
H$m`© Ho$ë`mg CƒZrVr_yë`o d AmXe© gm_m{OH$ ~m§{YbH$sMo _mZX§S> V`ma hmoVrb. n[aUm_r
Amnbm {dH$mg gdm©~amo~a-BVam§Zm S>mdbyZ Zìho, hr H§$nZrMr g§ñH¥$Vr V`ma hmoB©b. H§$nZrÀ`m
gm_m{OH$ O~m~XmarMo _hÎd nwT>rb _wÚmdê$Z A{YH$ ñnï> hmoB©b.

1) {ZU©̀ mV gh^m{JËd :

H§$nÝ`mZr pñdH$maboë`m gm_m{OH$ O~m~Xmar _wio {d{dY joÌmVrb doJdoJù`m àíZmda
{dMma {d{Z_` hmoD$Z Ë`mdarb Cnm`~m~VMm {ZU©` gm_y{hH$arË`m KoVbm OmVmo. _moOŠ`m ì`º$sZr
KoVbobo {ZU©` gdmªda bmXÊ`mMr na§nam H$mb~mø R>aV Amho.

2) n`m©daU g§dY©Z d gwYmaUm :

{d{dY KQ>H$m§À`mÛmao hmoUmar n`m©daUmMr hmZr amoIÊ`mgmR>r d n`m©daUmMm XOm© gwYmaUogmR>r
ì`dñWmnH$m§À`mda _moR>r O~m~Xmar nS>bobr AgVo. Am¡Úmo{JH$sH$aUmÀ`m dmT>Ë`m doJm~amo~a àXyfU
g_ñ`mhr dmT>V Amho, Ë`mMo CƒmQ>Z d à{V~§Y H$ê$Z n[aga gm¢X ©̀ d nmofH$ n`m©daU {Z_m©U
Ho$bo OmVo. ì`dgm`mÀ`m ^{dî`H$mbrZ `emgmR>r Ë`mMm Cn`moJ hmoVmo.

3) J«mhH${hV OmonmgUm :

H§$nZr H$ma^ma d H§$nZrÀ`m Om{hamVr_Ü`o gË`Vm XmIdUo, dñVyh_r~m~V àm_m{UH$ amhUo,
KmVH$ dñVy§Mo {Z §̀ÌU H$aUo, Mm§Jbr {dH«$`moVa godm nwa{dUo, H¥${Ì_ Q>§MmB© Q>miUo, Am{U EHy$U
J«mhH$m{^_yI CËnmXZ d godm nwadÊ`mMr O~m~Xmar H§$nZrZo pñdH$mabr OmVo. Ë`m_wio J«mhH${hV
ajU H$aUo eŠ` hmoVo.

4) _Zwî`~imMm {dH$mg :

AmO H$_©Mmar dJ© ñdV:À`m h¸$m~m~V OmJê$H$ Pmbm Amho. Ë`m§À`m ì`dgm{`H$ Amamo½`mV
d gwa{jVVoV gwYmaUm H$aUo, H$m ©̀ñWiamda àWmo_monMmamMr VaVyX H$aUo, H$m_mÀ`m doioV bd{MH$VoMm
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n`m©̀  XoUo, nwaoer _m{hVr d à{ejU XoUo, H$m`ÚmZwgma doVZ d gw{dYm XoUo BË`mXr gd© H$m`Xoera
O~m~XmarMo nmbZ H§$nÝ`mH$Sy>Z Ho$bo OmV Agë`mZo H$_©Mmar {dH$mgmg MbZm {_iVo.

5) {XK©H$mbrZ Z\$m :

gm_m{OH$ O~m~Xmar pñdH$maboë`m H§$nÝ`mZm ^{dî`H$mbrZ Z\$m {_i{dÊ`mMo C{Ôï>hr
gmÜ` H$aVm òVo. ì`dgm`mMr ñnYm©Ë_H$ j_Vm d bm^ àX`Vm g_mOmÀ`m ghH$m`m©da Adb§~yZ
Amho. `mMr Om{Ud Ë`m§Zm hmoVo. Ë`m_wio Vo gm_m{OH$ O~m~XmarÀ`m Jw§VdUyH$sbm àmYmÝ` XoVmV
Am{U {XK©H$mbrZ Z\$m {_i{dVmV.

6) g_mOmÀ`m JaOm§Mr nwV©Vm :

g_mOmÀ`m g_ñ`m§Mo {ZamH$aU H$aÊ`mgmR>r Am{U JaOm§Mr nwV©Vm H$aÊ`mgmR>r Amnë`m
kmZmMm d H$m¡eë`mMm dmna H$aUo hmM CÔoe H§$nZrÀ`m gm_m{OH$ O~m~XmarMm AgVmo. ñdÀN>Vm,
Amamo½`, {ejU d AÝ` gw{dYm nwa{dÊ`mgmR>r _XV Ho$br OmVo. VgoM g_mOmVrb godm^mdr
g§ñWmZm gm_m{OH$ H$m`m©gmR>r àmoËgmhZ XoD$Z gh^mJr Ho$bo OmVo.

7) ^mJYmaH$ {hVg§~§Y :

^mJYmaH$ ho H§$nZrMo _mbH$ Agë`mZo Ë`m§À`m gm_m{OH$ O~m~XmarMo _hÎdhr A{YH$
Amho. H§$nZrÀ`m {dÎmr` ì`dhmamV nmaXe©H$Vm AmUUo, ^mJYmaH$m§Mm gh^mJ dmT>{dUo, H§$nZrÀ`m
_mb_ÎmoMm n`m©á Cn`moJ H$ê$Z EHy$U H$ma^mamV H$mQ>H$gaVm AmUZo BË`mXr_wio H§$nZrMr {dídmgmhVm©
dmT>Vo. n[aUm_r ^mJ~mOmamV g§ñWoÀ`m ^mJm§Mr qH$_V dmTy>Z ^mJYmaH$m§Mm \$m`Xm hmoVmo.

8) OZ-à{V_m d bmoH$ H$ë`mUmV dmT> :

J«mhH$ dmT>, Mm§Jbo H$_©Mmar, gwb^ {dÎm nwadR>m, g§gmYZm§Mm `mo½` Cn`moJ BË`mXr \$m`Xo
{_i{dÊ`mgmR>r H§$nÝ`mZr gm_m{OH$ C{Ôï>m§Mr nyV©Vm Ho$ë`mg Ë`m§Mr OZ_mZgmVrb à{V_m C§MmdVo.
VgoM H$bm, {H«$S>m d g§ñH¥$VrÀ`m g§dY©ZmMo CnH«$_ am~{dë`mg bmoH$ H$ë`mUmV dmT> hmoVo. WmoS>Š`mV,
g_mOmV H§$nZrMr Mm§Jbr à{V_m  {Z_m©U hmoD$Z bmoH$ H$ë`mZmV dmT> H$aÊ`mg gm_m{OH$ O~m~Xmar
hoM gmYZ Cn`wº$ R>aVo.

9) emgZ g§~§Y d ghH$m ©̀ dmT> :

emgZmÀ`m {Z`_m§Mo nmbZ, gZXera nÕVrMm Adb§~, bmoH$ à{V{ZYrÀ`m hñVjonmg
Amim BË`mXr_wio gaH$mar H$m`m©b`mVrb H$_©Mmè`mer ì`dñWmnH$m§Mo {ZH$mon d Z¡{VH$ g§~§Y V`ma
hmoVmV. Ë`m_wio Amnbr C{ÔîQ>ço gmYÝ`mgmR>r J¡a_mJm©Mm Adb§~ Q>mibm OmVmo. {edm` gm_m{OH$ÑîQ>çm
O~m~Xma amhÿZ H§$nÝ`m gaH$maMr _Ou  g§nmXZ H$ê$ eH$VmV d gaH$maH$Sy>Z bmXbr OmUmar
{Z`§ÌUo Q>mibr OmVmV. n[aUm_r nañnam§À`m g§~§YmV d ghH$m`m©V dmT> hmoVo.
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10) gVm d O~m~Xmar `m§À`mV g_Vmob :

àË òH$ ì`dgm` hm g_mOmVrb EH$ gÎmm H|$Ð g_Obo OmVo. Ë`mMm Xwê$n`moJ hmoD$ Z`o
åhUyZ H§$nÝ`mda {VVH$sM _moR>r gm_m{OH$ O~m~Xmar gmon{dUo _hÎdmMo R>aVo. AÝ`Wm H§$nÝ`mMm
g_mOmbm A{VaoH$ ghZ H$amdm bmJVmo. åhUyZ gm_m{OH$ O~m~Xmar_wio H§$nZrMr gm_m{OH$ gÎmm
d O~m~Xmar `mV g_Vmob V`ma hmoVmo.

11) g§gmYZmMm n`m©á Cn`moJ :

gm_m{OH$ O~m~Xmar pñdH$mê$Z, Ë`m§Mr nwV©Vm H$aUmè`m H§$nÝ`m, CnbãY Agboë`m _`m©{XV
g§gmYZm§Mm H$mQ>H$garZo Cn`moJ H$aVmZm {XgVmV. Ë`m§Zm H§$nZr ~amo~a gmd©O{ZH$ _mb_ÎmoÀ`m
_mbH$s h¸$mMr H$ënZm AgVo. Ë`m_wio g§gmYZm§Mm Anì`` Q>miyZ gm_m{OH$ `moJXmZmgmR>r `mo½`
Cn`moJ Ho$bm OmVmo.

12) ZrVr_Vm d {dídgmh©Vm :

gm_m{OH$ O~m~Xmarbm àmYmÝ` XoUmar H§$nZr OZ_mZgmV Mm§Jbr à{V_m {Z_m©U H$ê$Z
ZrVr_Vm dmT>{dVmV. Va ZrVr_VoZo H$m`© H$aUmè`m H§$nÝ`m§Mr g_mOm_Ü ò {dídmgmh©Vm dmT>Vo. bmoH$
Aem H§$nÝ`mMr CËnmXZo ng§V H$aVmV. Ë`m§À`m ^mJ{dH«$sg Mm§Jbm à{VgmX XoVmV.

WmoS>Š`mV H§$nZrMm ì`dgm` hm g_mOmMm A{d^mÁ` KQ>H$ Amho. Ë`m_wio H§$nZrbm gm_m{OH$
Amamo½`mMr H$miOr ¿`mdr bmJVo. à{gÕ ì`dñWmnZ VÁk {nQ>a S>́H$a `m§Zr åhQ>bo Amho H$s,
""ì`dgm`mV Z\$m {_i{dUo ho C{Ôï> Agbo Var J«mhH$m§Zm AmZ§X d BVam§Zm g_mYmZ {_idyZ XoUo
ho A§{V_ C{Ôï> Agm`bm hdo.'' åhUyZ H§$nÝ`mÀ`m dmT>Ë`m H$m`©ì`már_Ü`o gmd©O{ZH$ OrdZmer
g§~§{YV AZoH$ Jmoï>rda A{Zï> n[aUm_ hmoV AgVmV. Vo Xwa H$aÊ`mMm OmUrdnyd©H$ à`ËZ H$aUo
Am{U CÚmoJmÀ`m {dH$mgmMr \$io Ë`m n[agamVrb ZmJarH$mZm gm_m{OH$ ~m§{YbH$sÀ`m Ñï>rH$moZmVyZ
XoUo AË`§V _hÎdmMo Amho.

4.2.4 h[aV ì`dñWmnZ (Green Management)

_Zmd hm n`m©daUmVrb AË`§V _hÎdmMm KQ>H$ Amho. na§Vy _mZdmÀ`m A_`m©{XV JaOm
Am{U hì`mgm_wio Z¡g{J©H$ gmYZ g§nÎmrMm A{ddoH$s dmna d VwQ>dS>m {XgyZ `oV Amho. dmT>Ë`m
Am¡Úmo{JH$sH$aUm_wio doJdoJio {dfmar dm`y, Yya, Yyi, gm§S>nmUr, amgm`{ZH$ Ðì`o, Ho$a-H$Mam,
_moR>o AmdmO BË`mXrÛmao hmoUmar ~ogw_ma àXyfUmV dmT>, _mZdr ahmUr_mZmMm C§MmdUmam XOm©,
dmT>Vr bmoH$g§»`m, OmJ{VH$ Vmn_mZmV dmT>, `m§{ÌH$-Vm§{ÌH$ àJVr, `m gdmª_wio n`m©daU gwa{jVVoÀ`m
J§^ra g_ñ`m {Z_m©U Pmë`m  AmhoV. Ë`m_wio g§nyU© _mZd OmVrÀ`m AñVrËdmMm àíZ {Z_m©U
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Pmbm Amho. Ë`mVyZM ""emídV {dH$mgmMr'' qH$dm ""h[aV ì`dñWmnZ'' g§H$ënZm nwT>o Ambr
Amho. {ZgJ© {Z`_m§À`m Mm¡H$Q>rV amhÿZ n`m©daUmMm g_Vmob {Q>H$dV CÚmoJ ì`dgm`mVyZ g_mOmMo
{hV ajU H$aÊ`mÀ`m nÕVrbm h[aV ì`dñWmnZ åhQ>bo OmVo. à_§S>ir` gm_m{OH$ O~m~XmarMm
Vmo EH$ à_wI d JVr_mZ ^mJ Amho.

g§H$ënZm :

""h[aV ì`dñWmnZ'' {h ZdrZ g§H$ënZm Amho. Ë`m_wio `m g§koMm CbKS>m ñnï>nUo H$aUo
H$R>rU Amho. ~è`mM VÁkm§À`m _Vo ""n`m©daU ì`dñWmnZ'' (Environmental Management)
qH$dm ""n`m©daU ì`dñWmnZ emó'' (Environment Management Science) `m XmoZ _mJmªZr
ì`dgm{`H$ H$m_{Jar Am{U n`m©daU gwYmaUmda àH$me Q>mH$bm Amho. Va h[aV ì`dñWmnZmMm
_yi hoVy `m XmoÝhr _mJm©VyZ gmÜ` hmoVmo. h[aV ì`dñWmnZ ho à_§S>ir` n`m©daUdmX (Corporate
Environmentalism) n`m©daU ì`dñWmnZ (Environment Management) qH$dm à_§S>ir`
emídV {dH$mg (Corporate Sustanability) `m§Zm n`m©`r g§km g_Obr OmVo.

darb C„oImZwgma h[aV ì`dñWmnZ hr Z{dZ g§km Agë`mZo {VMo {díbofU {d{dY VÁk
doJdoJù`m àH$mao H$aVmZm {XgyZ `oVmV. H$m§hrÀ`m _Vo à_mUrV {Z`_mdbrMm Adb§~ H$aUo qH$dm
H$mJXmMm Cn`moJ H$_r H$aÊ`mg gwê$dmV H$aUo (H$moUVohr Poam°Šg XmoZ ~mOyZo H$mT>Uo) Va AÝ`
H$m§hrÀ`m _Vo h[aV ì`dñWmnZmV n`m©daU nyaH$ g§KQ>ZmË_H$ nwZ©:aMZm, Zdr à_§S>ir` ì ỳhaMZm
qH$dm CËnmXZ à{H«$`oMr Zì`mZo Xwê$ñVr A{^àoV Amho.

AbrH$S>rb EH$m Aä`mgmZwgma h[aV ì`dñWmnZmMr ì`m»`m : ""h[aV {dnUZ, g§emoYZ
d {dH$mgmÛmao  n`m©daUmda Ý ỳZV_² n[aUm_ hmoUmar n[apñWVr Am{U n`m©daUnyaH$ CËnmXZo {Z_m©U
H$aÊ`mÀ`m nÕVrbm h[aV ì`dñWmnZ åhUVmV.'' - n|J Am{U brZ (2008)

"Practice that produce environmental friendly product and minimize the
impact on the environment through green research and development and green
marketing" - Peng and Lin (2008)

nmíd©^y_r :

Am¡Úmo{JH$ H«$m§Vrnydu _mZdr ì`dhma d H¥$Vr ñWm{ZH$ d àmXoerH$ nmVirda {g{_V hmoVr.
na§Vy Am¡Úmo{JH$ H«$m§VrZ§Va Ë`mMo ñdê$n OmJ{VH$ nmVirn`ªV nmohMbo. nydu H$Yr H$ënZmhr Ho$br
ZìhVr Vgo ~Xb, Z¡g{J©H$ H$ÀÀ`m _mbmMo ê$nm§Va ì`dñWmnH$s` g§gmYZmV Am{U Ë`mZ§Va Q>mH$mD$
dñVy§À`m {Z{_©VrV Pmbo. Ë`mVyZ ì`dgm` Am{U {ZgJm©Mm g§~§Y {~KS>ë`mMo {gÕ Pmbo. AWm©V
gmVË`mZo {Z_m©U hmoUmam n`m©daU d n[apñWVrb Ag_Vmob hm _mZdr H¥$VrVyZ Z¡g{J©H$ d gm_m{OH$
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hmZr_wio Pmë`mMo {gÕ Pmbo. Ë`mVyZM ZdrZ OmJ{VH$ {dMmamZm MmbZm {_imbr Am{U emídV
{dH$mgmgmR>r "h[aV ì`dñWmnZ' hr g§H$ënZm AñVrËdmV Ambr.

CÚmoJ-ì`dgm`m_wio {Z_m©U hmoUmam n`m©daUmMm èhmg, Ë`mMr H$maU{__m§gm - n[aUm_
Q>miÊ`mgmR>r ñWm{ZH$ nmVirdarb {Z`moOZmnmgyZ Am§Vaamï´>r` nmVirdarb {Z`_§ZmMm g§~§Y {dMmamV
KoD$Z g_Vmob n`m©daU Am{U emídV {dH$mgmgmR>r Ho$bobo à`ËZ åhUOo h[aV ì`dñWmnZ Ago
åhUVm `oB©b.

d¡pídH$ nmVirda gÜ`m VrZ g_ñ`m§Mr MMm© hmoVo, (1) hdm_mZmV ~Xb qH$dm d¡pídH$
Vmn_mZ dmT>, (2) AmoPmoZ ñVamMr jVrJ«ñVVm Am{U (3) O¡{dH$ {d{dYVoMm èhmg, `m {VÝhr
g_ñ`m§Mm {dMma h[aV ì`dñWmnZmV Ho$bm OmV AgyZ Ë`mdarb Cnm``moOZo H$arVm {Z`moOZ,
g§KQ>Z, {ZX}eZ d {Z`§ÌU H$m`m©Mm Cn`moJ hmoUo JaOoMo Amho. åhUOoM ^{dî`H$mbrZ {Za§Va
{dH$mgmÀ`m {Z`moOZmMo VËd A_§bmV AmUÊ`mgmR>r CÚmoJ-ì`dgm`mVrb {d{dY ñVamda AmamIS>m
V`ma H$aÊ`mÀ`m gdªH$e aMZoMm (Design) h[aV ì`dñWmnZmV g_mdoe hmoVmo.

WmoS>Š`mV h[aV ì`dñWmnZ hm EH$ g§KQ>Z àH$ma Amho H$s, Á`m_Ü`o ì`dgm`mMr H$m`©
à{H«$`m n`m©daUmda hmoUmao ZH$mamË_H$ n[aUm_ Q>miÊ`mgmR>r Am{U g§gmYZm§Mm nwZ©:dmna H$aÊ`mgmR>r
emídV n`m©daUr` VËdo dmnam`bm H$Q>r~Õ AgVo. AWm©V h[aV ì`dñWmnZ {h {XK©H$mbrZ emídV
ì ỳhaMZm Amho H$s Á`m_wio gÜ`mÀ`m d ^{dî`H$mbrZ {nT>rbm Am{W©H$, gm_m{OH$ qH$dm n`m©daUr`
YmoHo$ CX²̂ dV ZmhrV.

d¡{eîQ>ço :

1. àË`jnUo {Z`_Z d A{Z`_ZmMm YmoH$m H$_r H$aUo.

2. J«mhH$m§À`m Amamo½`mbm hmZrH$maH$ CËnmXZo Wm§~{dUo.

3. CËnmXrV dñVy§Mr nwZ©:à{H«$`m d nwZ©:dmna dmT>{dUo.

4. Z¡g{J©H$ CO}À`m (Solar System) H$m`©j_VoV dmT> H$aUo.

5. g§gmYZm§Mr CËnmXH$Vm dmT>{dUo.

6. n`m©daUmMm èhmg d g§gmYZmMm Anì`` Q>miÊ`mMr ì`dñWm A§_bmV AmUUo.

7. n`m©daUnyaH$ (nmofH$) _m{hVr Jmoim H$ê$Z VrMo {dVaU H$aUo.

8. {H$_mZ JaOoZwgma H§$nZrÀ`m n`m©daU dmT>rÀ`m {ZU©̀ mV gd© bm^m{W©Zm A{YH$ g§Yr XoUo.

9. h[aV CËnmXZ ~Z{dÊ`mgmR>r darb à_mUo nwaoer Jw§VdUyH$ H$aUo.
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darb d¡{eîQ>çmdê$Z Ago ñnï> hmoVo H$s, ñWm{ZH$ qH$dm d¡pídH$ n`m©daU, g_mO qH$dm
AmW©ì`dñWm `mda H$moUVmhr ZH$mamË_H$ n[aUm_ hmoUma Zmhr Aer ì`dgm{`Z H$m`© H$aÊ`mMr
j_Vm åhUOo h[aV ì`dñWmnZ hmo`.

à^mdr h[aV ì`dñWmnZmMo KQ>H$ :

1. Zd{Z{_©Vr d V§ÌkmZ (Innovation and Technology)

2. gh`mo{JH$sH$aU (Collaboration)

3. à{H«$`m gwYmaUm (Process Improvement)

4. emídV ({Q>H$mD$) Ahdmb (Sustainability Reporting)

5. h[aV {dVaU gmIir (Greening Supply Chain)

ñdV:Mr àJVr Vnmgm - 1

(A) [aH$må`m OmJr `mo½` eãX {bhm.

1. CÚmoJ g§ñWm§Mo `e ho gm_m{OH$ ......... Adb§~yZ AgVo. (à{VH$mamda / à{VgmXmda)

2. ZrVr_Vm hm H§$nZrÀ`m ñnYm©Ë_H$ ............ à_wI ómoV Amho.

(VmoQ>çmMm / bm^mMm)

3. H§$nZrMr gm_m{OH$ O~m~Xmar {h ~Xbj_ d ......... g§H$ënZm Amho.

(ì`mnH$ / g§Hy${MV)

4. gÜ`mÀ`m d ^{dî`H$mbrZ n`m©daUmda hmoUmao ........... n[aUm_ Q>miÊ`mgmR>r h[aV
ì`dñWmnZmMr JaO Amho.  (gH$mamË_H$ / ZH$mamË_H$)

(~) MyH$ H$s ~amo~a Vo gm§Jm.

1. h[aV ì`dñWmnZmV n`m©daU g§dY©ZmMm g_mdoe ZgVmo.

2. gm_m{OH$ _yë`m§Mr OmonmgZm H$aÊ`mgmR>r ZrVr_VoMo nmbZ H$aUo Amdí`H$ Amho.

3. CÚmoJ g§ñWm§À`m gd© ì`dhmamV nmaXe©H$VoMr Amdí`H$Vm ZgVo.

4. H$moUVrhr ì`dgm` g§ñWm g_mOmnmgyZ A{bá AgVo.

5. h[aV ì`dñWmnZ {h emídV {dH$mgmMr à{H«$`m Amho.
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4.2.5 ~XbmMo ì`dñWmnZ (Management of Change)

~Xb ho AmOÀ`m `wJmMo à_wI d¡{eï> Amho. _mZdr {OdZmV EH$M Jmoï> pñWa Amho Vr
åhUOo "~Xb'. åhUyZ ~Xb hm _mZdr OrdZmMm ñWm`r^md g_Obm OmVmo. ì`{º$JV OrdUm~amo~a
g§KQ>ZmË_H$ OrdUmVhr ~Xb An[ahm ©̀ AgVmV. Ë`m_wio Or g§KQ>Zm ~Xby gH$V Zmhr Vr bdH$a
Zï> hmoVo, åhUyZ ""~Xb H$am'' AWdm ""Zï> H$am'' hm AmOÀ`m doJdmZ ~XbmÀ`m OJmMm  g§Xoe
Amho. AmOÀ`m H$mimMo dU©Z H$aVmZm "{hŠg Am{U JwboQ>' `m ì`dñWmnZ VÁkmZr Ago åhQ>bo
Amho. ""nmfmU ẁJmV g_mO hOmamo df} AJXr VgmM am{hbm, Am¡Úmo{JH$ H«$m§VrÀ`m `wJmV Xhm Vo
drg df}, na§Vy AmO H$moUVrhr H$ënZm AmUIr AZŵ dmZo {dH${gV hmoÊ`mnydu ¹${MVM Zm|X{dbr
OmV Amho''. AmO AZŵ dmg `oUmao ~Xb doJdmZ d ~ogw_ma ñdê$nmMo AmhoV. Ë`m_wio n`m©daUmVrb
{d{^Þ KQ>H$m_Ü`o hmoUmè`m ~XbmZwgma ì`dñWmnZmMr g§H$ënZm gwÕm ~XbV Amho. g§KQ>ZoMo
Am{U d¡̀ {º$H$ ì`dñWmnH$m§Mo `e ho A{V doJdmZ ~XbmZm à{VgmX XoÊ`mÀ`m l_Voda Adb§~yZ
Amho. n`m©daUmVrb ~Xbm§Mo AmìhmZ hr ì`dñWmnZm nwT>rb _hÎdmMr g_ñ`m d à_wI H$m`©
~Zbo Amho. åhUyZ ì`º$s, g§KQ>Zm, gmYZ gm_wJ«r, _m{hVr V§ÌkmZ `m_Ü`o PnmQ>çmZo hmoUmè`m
~XbmÀ`m àdmhmV {Q>Hy$Z amhÊ`mgmR>r ì`dgm` g§ñWoV ~Xb KSy>Z AmUÊ`mgmR>r ~XbmMo ì`dñWmnZ
Amdí`H$ Amho.

g§H$ënZm :

~Xb åhUOo g§KQ>ZoMo n`m©daU, g§aMZm, V§ÌkmZ, g§gmYZo BË`mXtÀ`mV hmoUmao \o$a\$ma
hmò . Va ~XbmMo ì`dñWmnZ åhUOo g§KQ>ZmË_H$ qH$dm d¡`{º$H$ ~Xb ì`dpñWVnUo KS>dyZ
AmUÊ`mH$arVm d ~Xbmer g_m`moOrV hmoÊ`mH$arVm H$aÊ`mV `oUmao H$m`© hmo`.

A§VJ©V d ~{hJ©V g^modVmbMr n[apñWVr Am{U dmVmdaUmV hmoUmè`m \o$a\$mamg (~Xbmg)
AZwgê$Z `mo½` Ago {ZU©̀  KoÊ`mMr à{H«$`m åhUOo ~XbmMo ì`dñWmnZ hmò . n[apñWVr d g_mOmVrb
~XbmMm ì`dgm`mda d ì`dgm`mMm g_mOmda n[aUm_ hmoV AgVmo åhUyZ n[apñWVrZwê$n ì`dñWmnZ
V§ÌmV ~Xb KS>dyZ AmUUmè`m ~Xbmg, ~XbmMo ì`dñWmnZ Ago åhUVmV.

S>m°. Omogo\$ _m°gr `m§Zr {bhboë`m "Essentials of Management" `m J«§WmV ~XbmÀ`m
ì`dñWmnZmMr ì`m»`m nwT>rb à_mUo Ho$br Amho. ""~XbmMo ì`dñWmnZ hr Aer ~{Õ{Zð> d
gw{Z`mo{OV à{H«$`m Amho H$s, Or ì`dgm`mMo ^{dVì` Á`m§À`m hmVr gmon{dbo OmVo Ë`m§À`mH$Sy>Z
ì`dgm`mda n[aUm_ H$aUmè`m A{Z`§{ÌV KQ>H$mda {Za§Va d OmJê$H$VoZo XoIaoI R>odÊ`mgmR>r d
{Z`§{ÌV eº$s¨darb à^md VnmgÊ`mgmR>r Am{U Ë`mÛmao gẁ mo½` ì`dgm{`H$ ì`yhaMZm d H$m`©H«$_
{Z_m©U H$ê$Z {Z`§{ÌV d A{Z`§{ÌV KQ>H$m_Ü ò g_Vmob gmYÊ`mgmR>r H$m`m©pÝdV Ho$br OmVo.''
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WmoS>Š`mV, H$mb_mZ n[apñWVrZwgma {d{dY joÌmV hmoUmè`m ~Xbm§À`m g§X^m©V Amdí`H$
Ago gd© ~Xb KS>dyZ AmUUo åhUOoM ~XbmMo ì`dñWmnZ hmo`.

4.2.6 ~XbmMr Amdí`H$Vm (Need For Change) Am{U {Z`moOZ~Õ ~Xb :

n[adV©Z hm àH¥$VrMm {Z`_ Amho. åhUyZ H$moUË`mhr ì`º$s dm g§KQ>ZoÀ`m {dH$mgmgmR>r
~Xb H$aUo ho An[ahm`© ~Zbo Amho. AWm©V ~XbË`m n[apñWVrbm Vm|S> XoD$Z Amnë`m gmYZ-
g§nÎmrMm _hV_ dmna H$ê$Z {ZYm©[aV C{ÔîQ>ç gmÜ` H$aÊ`mgmR>r ~Xb H$aUo _hÎdmMo Amho.
Ë`mMr Amdí`H$Vm nwT>rb _wÚmdê$Z XmoZ JQ>mV ñnï> Ho$br Amho.

~XbmMr Amdí`H$Vm / JaO

(A) A§VJ©V KQ>H$ (~) ~{hJ©V KQ>H$$

1) g§ñWoÀ`m YmoaUmV ~Xb 1) Am{W©H$ ~Xb
(Changes in policies) (Economic change)

2) ZoV¥Ëd ~Xb 2) V§ÌkmZmVrb ~Xb

(Change in Leadership) (Technological Change)

3) _Zwî`~imV ~Xb 3) ~mOmanoR>r` ~Xb

(Change in work force) (Market forces change)

4) H$_©Mmar Ñï>rH$moZ ~Xb 4) n`m©daU {df`H$ d bmoH$g§»`oVrb

(Change in Employee Attitude) ~Xb

(Environmental and

Demographic changes)

5) ZdrZ §̀Ìo, V§Ìo d CnH$aUo 5) gm_m{OH$ d gm§ñH¥${VH$ ~Xb

(New Equipments) (Social and Cultural Changes)

6) Am§Vaamï>́r` ~Xb d ñnYm©

(International Changes and

Competition)
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(A) A§VJ©V ~Xb :

g§ñWoÀ`m A§VJ©V KQ>H$mVrb ~Xbm_wio ì`dñWmnZmbm H$m§hr ~Xb H$aUo JaOoMo AgVmV.
Ë`m_Ü`o nwT>rb KQ>H$m§Mm g_mdoe hmoVmo.

1) g§ñWoÀ`m YmoaUmV ~Xb :

g_mOmÀ`m ~XbË`m MmbrarVr amhUr_mZ Am{U _mJUrZwgma g§ñWoÀ`m ì`yhaMZoV d YmoaUmV
~Xb H$amdm bmJVmo. CXm. g§ñWoÀ`m nÌì`dhmamgmR>r boI{ZH$ d Q>nmb ImË`mEodOr g§JUH$ d
B§Q>aZoQ>Mm dmna H$aÊ`mMo YmoaU.

2) ZoV¥Ëd ~Xb :

g§ñWoÀ`m ZoV¥ËdmZwgma H$m_{JarV Am{U bm¡{H$H$mV dmT> qH$dm KQ> hmoVo. åhUyZ ZoV¥Ëdm_Ü`o
~Xb Pmë`mg ZoV¥Ëd e¡brV VËdkmZ-{dMma gaUrV ~Xb hmoVmo. EdT>oM Zìho Va g§ñWobm ~XbÊ`mMr
j_Vm Zì`m ZoV¥ËdmV {XgyZ `oVo.

3) _Zwî`~imV ~Xb :

g§ñWoÀ`m àË òH$ ñWamdarb _Zwî`~imV H$m`© H$m¡eë`o d V§ÌkmZmÀ`m dmT>Ë`m _mJUrZwgma
~Xb H$amdo bmJVmV. nydu 4-5 H$m_Jmam§H$Sy>Z hmoUmao H$m_ AmO EH$m g§JUH$ qH$dm ñd §̀MbrV
`§Ìm_m\©$V hmoD$ eH$Vo. _{hbm H$_©Mmè`m§Mr dmT>Vr g§»`m, ór-nwê$f g_mZVm B. _wio ~Xb hmoVmo.

4) H$_©Mmar Ñ{ï>H$moZmV ~Xb :

g§ñWoV H$m_ H$aUmam H$_©Mmar dJ© hm A§VJ©V n`m©daUmMm _w»` KQ>H$ AgyZ Ë`mMm
Ñ{ï>H$moZ, H$m ©̀{Zð>m, ~m§{YbH$s B. g§ñWoÀ`m àJVrbm VmaH$ qH$dm _maH$ R>ê$ eH$Vo. åhUyZ H$_©Mmar
Ñ{ï>H$moZmZwgma ~Xb Ano{jV AgVmo.

5) Z{dZ §̀Ì-V§Ìo d CnH$aUo :

{dkmZmVrb àJVr d ZdZ{dZ emoYmMm n[aUm_ hm CÚmoJ g§ñWmV ~Xb {Z_m©U H$aVmo.
gÚmMo V§ÌkmZ d CnH$aUo CÚm H$mb~mø R>aV Amho. VgoM AeŠ`àm` Jmoï>r eŠ` hmoV AmhoV.
Ë`m_wio ZdrZ `§Ìo d CnH$aUo `m§Mm dmna gÜ`mÀ`m OJmV An[ahm`© Amho.

(~) ~{hJ©V KQ>H$ :

g§ñWoÀ`m ~{hJ©V n`m©daUmVrb {d{dY KQ>H$m§À`m ~XbmZwgma ì`dñWmnH$mZmhr ~Xb H$aUo
Amdí`H$ AgVo. Ë`m KQ>H$m§Mo {ddoMZ nwT>rb à_mUo.
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1) Am{W©H$ ~Xb :

Am{W©H$ ~Xbm§Mm g§KQ>Zoda àË`j d {XK©H$mbrZ à^md nS>Vmo. Ë`m_Ü`o amï´>r` CËnÞ,
{d{Îm` YmoaU, ì`mnmaeof pñWVr, MbZdmT>, H$O}, ì`mO Xa, AZwXmZo, _hmJmB© {ZX}em§H$, ñnYm©,
g§gmYZo, Am§Vaamï>́r` ì`mnma BË`mXr KQ>H$m§Mm g_mdoe hmoVmo. AWm©V ñWm{ZH$ nmVir nmgyZ Vo
d¡ídrH$ nmVir n`ªVÀ`m Am{W©H$ n`m©daUmVrb ~XbmMm ì`dgm` g§ñWmda n[aUm_ hmoVmo. Am{W©H$
joÌmVrb KmoQ>mù`m_wio ì`dgm{`H$ ZrVr_VoMr JaO dmTy> bmJbr Amho. ì`mOXamVrb H$nmV Am{U
nV nwadR>çm_wio ~m§YH$m_ CÚmoJ dmT>rbm MmbZm {_iVo.

2) V§ÌkmZmVrb ~Xb :

{dkmZ, V§ÌkmZ d g§XoedhZmVrb ~XbË`m àJVr_wio CÚmoJ g§ñWmg_moa ZdZdrZ g§Yr
qH$dm AmìhmZo {Z_m©U Pmbobr {XgVmV. gm¡aeº$sMm dmna, g§doXZerb §̀Ì_mZdmMr {Z{_©Vr, H°$Ýga
gma»`m AgmÜ` amoJmda CnMma, B©-~±qH$J qH$dm _mo~mB©b _XVrZo erK« JVrZo ì`dhma BË`mXr_wio
g§ñWmZr ~XbË`m V§ÌkmZmÀ`m n`m©daUmer g_m`mo{OV hmoUo AË`mdí`H$ Amho. ~è`mM dñVy d
godm§Mo d`mo_mZ ~XbË`m V§Ìm_wio H$_r Pmbo Amho. åhUyZ V§ÌkmZmMm {Za§Va nmR>nwamdm H$ê$Z `mo½`
Vmo ~Xb H$amdm bmJVmo.

3) ~mOmanoR>r` ~Xb :

gÜ`mÀ`m OmJ{VH$sH$aUmÀ`m àdmhmV ~mOmanoR>oVrb ñnY}Mo ñdê$n ZmQ>ç_`arË`m ~XbV
Amho. g§nyU© OJ {hM EH$ ~mOmanoR> ~Zbr Amho. J«mhH$m§À`m ~XbË`m AmdS>r-{ZdS>r, gd`r-
e¡br, JaO-H«$`eº$s BË`mXr_wio ~mOmanoR>oMo ñdê$n, AmH$ma d àH$mamV ~Xb Pmbm Amho. Ho$di
Ý ỳZV_ qH$_V qH$dm CƒV_ XOm©À`m AmYmao J«mhH$mbm qOH$Ê`mMo {Xdg g§nbo AmhoV. Va g§ñWmZm
øm XmoÝhr ~m~r EH$mMdoir gmYUo Amdí`H$ ~Zbo Amho. `m gd© Jmoï>rMm {dMma H$ê$Z g§ñWoÀ`m
ì`dñWmnZ H$m`m©V ~Xb H$aUo Amdí`H$ Amho.

4) n`m©daU {df`H$ d bmoH$g§» òVrb ~Xb :

Am¡Úmo{JH$ d Vm§{ÌH$ àJVrÀ`m doJm~amo~a n`m©daU g§dY©ZmMr J§̂ ra g_ñ`m ~Zbr Amho.
dmT>Ë`m àXyfUm_wio g§nyU© g_mOmMo Amamo½` YmoŠ`mV Ambo Amho. Ë`m_wio ì`dñWmnZmbm ZdZdrZ
ì`dgm` joÌo {_idmdr bmJV Amho. CXm. gmobma d ndZ CO}Mm dmna, g|{Ð` eoVr, {dOoda
MmbUmar dmhZo, ~m`moB§YZ BË`mXr `mH$arVm n`m©daU g§ajU d g§dY©ZmgmR>r g_mOm_Ü`o OmJê$H$Vm
d ì`dgm`m_Ü ò ~Xb H$aUo Amdí`H$ Amho.

VgoM bmoH$g§»`oMm dmT>Vm AmH$ma, bmoH$m§Mo gamgar Am`w_m©Z, d`moJQ>, Am{W©H$ pñWVr,
qbJ ôX, Hw$Qw>§~mMm AmH$ma, gmjaVm BË`mXr KQ>H$m§Mm ì`dgm`mda n[aUm_ hmoVmo. Ë`m_wio ì`dgm`mV
~Xb H$amdmM bmJVmo. AWm©V bmoH$g§»`m hoM ~XbmMo _w»` H|$Ð Amho.
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5) gm_m{OH$ d gm§ñH¥${VH$ ~Xb :

H$mbmZwê$n hmoUmè`m gm_m{OH$ n[apñWVrVrb ~Xbm_wio ZdZdrZ dñVy d godm§Zm MmbZm
{_iVo. Ë`m§À`m _mJUrV ~Xb hmoVmo. gm_m{OH$ n[apñWVr, gm_m{OH$ g_ñ`m d gm_m{OH$ g§ñWm
`m {VÝhr_wio bmoH$m§À`m amhUr_mZmV d {dMmagaUrV ~Xb hmoVmV. VgoM {d{dY ^mJmVrb
g§ñH¥$Vrà_mUo bmoH$m§À`m ê$T>r, na§nam, lÕm, g_OyVr, gd`r ~XbV AmhoV. Ë`m_wio ì`dgm{`H$
g§ñWmZr gm_m{OH$ d gm§ñH¥${VH$ KQ>H$mVrb ~XbmMm pñdH$ma H$ê$Z Á`m Ë`m {R>H$mUÀ`m gm_m{OH$
d gm§ñH¥${VH$ KQ>H$mZm gmOob Agm ~Xb H$aUo JaOoMo Amho.

6) Am§Vaamḯ>r` ~Xb d ñnYm© :

AmOÀ`m ñnYm©Ë_H$ d J{V_mZ `wJmV OJ hoM EH$ IoS>o ~Zbo Amho. Ë`m_wio OJmVrb
H$moUË`mhr H$mZmH$monè`mMr KQ>Zm ì`dgm` g§KQ>Zmda H$_r-A{YH$ à_mUmV n[aUm_ H$aVo. Xoem-
XoemVrb g§~§Y, OmJ{VH$ ì`mnma g§KQ>Zm {dXoer MbZ pñWVr, ñdXoer Midi, ^mJ ~mOmamVrb
MT> CVma BË`mXr d¡pídH$ KQ>H$m_wio doJdoJio ~Xb d ñnYm© {Z_m©U Pmbr Amho. _wº$ AW©ì`dñWm
Am{U {S>OrQ>b _mH}$qQ>JÀ`m ~Xbm_wio ñdXoer {dê$Õ {dXogr qH$dm ñWm{ZH$ {dê$Õ OmJ{VH$ hm
MM}Mm _wÔm g§nwï>mV Ambm Amho. Ë`m_wio dñVy d godmVrb ñnYm© Am{U Am§Vaamï>́r` nmVirdarb
KS>m_moS>r CÚmoJ g§ñWmV ~Xb H$aÊ`mg H$maUr ŷV R>aVmV.

{Z`moOZ~Ô ~Xb Am{U à{H«$`m :

àË`oH$ ì`dgm` g§KQ>ZoV, ~Xb {Z`moOZ~Õ KS>dyZ AmUmdo bmJVmV. Amno{jV n[apñWVrbm
Vm|S> XoÊ`mgmR>r g§KQ>ZoV gmXa Ho$bm OmUmam nÕVrera d hoVynyd©H$ ~Xb åhUOo {Z`moOZ ~Õ
~Xb Ago åhUVm òB©b. AWm©V EImÚm ga§MZmË_H$ ZdàdV©ZmMr, ZdrZ YmoaUmMr, ZdrZ Ü ò̀ mMr
qH$dm n[aMbUmMo VËdkmZ dmVmdaU `mVrb ~XbmMr OmUrdnyd©H$ AmIUr d Am§_b~OmdUr
H$aUo åhUOo {Z`moOZ~Õ ~Xb hmò . n`m©daUmVrb ~XbmMm `mo½`doir `mo½` bm^ KoÊ`mgmR>r
{Z`moOZ~Õ ~Xb _hÎdmMo R>aVmV. {Z`moOZ~Õ ~Xb am~{dÊ`mgmR>r Hw$Q>© bo{dZ `m§Zr VrZ AdñWm
gm§{JVë`m AmhoV. Ë`mMo {ddoMZ nwT>rbà_mUo.

4.2.7 Hw$Q>© bo{dZ `m§À`m {Z`moOZ~Õ ~XbmÀ`m VrZ AdñWm

~Xb hm {ZgJm©Mm {Z`_ Agbm Var àË òH$ g§KQ>ZoV ~Xb H$aVmZm Ë`m~m~V AZwHy$b
Am{U à{VHy$b Aer _V{^ÞVm {XgyZ òVo. Ë`mVyZ H$m§hr bmoH$ ~XbmMm ghO pñdH$ma H$aVmV. Va
H$m§hr bmoH$ Ë`mbm à{VH$ma H$aVmZm {XgVmV. Ë`m_Ü`o  g_Ýd` gmYyZ {Z`moOZ~Õ ~Xb H$aÊ`mgmQ>r
Hw$Q>© bo{dZ `m VÁkmZo {Z`moOZ~Õ ~XbmÀ`m VrZ AdñWm ñnï> Ho$ë`m AmhoV. Ë`m nwT>rbà_mUo -
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1) ~Xb Iwbm H$aUo (Unfreezing) :

{Z`moOZ~Õ ~XbmMr hr n{hbr AdñWm Amho. H$moUVmhr ~Xb Oa EH$X_ A§_bmV
AmUbm Va Vmo gdm©Zw_Vo pñdH$mabm OmB©bM Ago Zmhr. Ë`mbm  {damoY hmoÊ`mMr eŠ`Vm A{YH$
AgVo. åhUyZ `m AdñWoV gÜ`mÀ`m OwÝ`m H$m`©nÕVrV H$amd`mMo Amdí`H$ ~Xb ghm`H$m§Zm
g_OmD$Z XoÊ`mgmR>r Ë`m ~XbmMr H$ënZm Iwbr H$amdr bmJVo. AWm©V OwÝ`m ê$T>r, na§nam, OwZm
Ñï>rH$moZ qH$dm OwÝ`m nÕVr H$_r H$ê$Z Ë`m{R>H$mUr ZdrZ ~Xb Ho$ë`mg Ë`mMo gH$mamË_H$ n[aUm_
{H$Vr hmoVrb Vo g_OmdyZ gm§JÊ`mMm à`ËZ `m Q>ß`mV Ho$bm OmVmo. Ë`mZwgma ghmæ`H$m§À`m ~Xbm~m~V
{Z_m©U Pmboë`m e§H$mMo {ZagZ Ho$bo OmVo. CXm. g§ñWo_Ü`o H°$ebog ì`dhmamMr V§VmoV§V A§_b~OmdUr
H$amd`mMr Pmë`mg, Ë`m ~Xbm~m~VMr JaO H$m Amho ? Ë`mMo \$m`Xo qH$dm AZwHy$b ~mOy
gm§{JVbr OmVo Am{U ~Xbmbm hmoUmam AZoH$m§Mm {damoY H$_r Ho$bm OmVmo. H$m§hr doim ~Xb
pñdH$maÊ`mgmR>r àmoËgmhZo {Xbr OmVmV. CXm. àË`oH$ H°$ebog ì`dhmamda 5% gdbV XoUo.
WmoS>Š`mV ~XbmMr Am§_b~OmdUr H$aUmè`m H$_©Mmè`m§Zm {Z`mo{OV ~XbmMr g{dñVa _m{hVr
g_OmD$Z XoÊ`mgmR>r Am{U ~Xbmg hmoH$mamË_H$ à{VgmX {_i{dÊ`mgmR>r g^m, gå_obZo, JQ> MMm©
qH$dm d¡̀ {º$H$ g§nH$m©À`m _mÜ`_mVyZ ~Xbm~m~V _m{hVr nmohmoM{dbr OmVo. n[aUm_r ~XbmÀ`m
{damoYmMr Vrd«Vm H$_r Ho$br OmVo.

2) ~Xb H$aUo (ZdrZ nmVirda OmUo) (Change or Moving to the New Level) :

`m AdñWoV ~Xb pñdH$maboë`m H$_©Mmè`m§Zm/ghmæ`H$m§Zm g§~§YrV ~Xbmg g_m`moOZ
H$aÊ`mg qH$dm OwidyZ KoÊ`mg àmoËgmhZ {Xbo OmVo. Ë`mgmR>r ì`dñWmnH$mZo Ë`m§À`m H$m`©nÕVrV,
{dMmagaUrV Amdí`H$ ~Xb KS>dyZ AmUmdoo bmJVo. ~XbmMr A§_b~OmdUr H$aUmè`m ghmæ`H$m§Zm
ZdrZ nÕVr, Zdr _yë ò, Zdr VËdo, doi d dV©UyH$sV {eñV~ÕVm `m ~m~V Amdí`H$ Vo {ejU
d à{ejU XoUo JaOoMo AgVo. AmWm©V {h AdñWm åhUOo ghmæ`H$m§Zm ZdrZ {eH$Ê`mMr Amem
{Z_m©U H$aVo, Va ì`dñWmnH$mZm ~Xbm~m~V ZdrZ Jmoï>r {eH${dÊ`mMr g§Yr XoVo. CXm. H°$ebog
ì`dhma nÕVr am~{dÊ`mgmR>r ñ_mQ>© \$moZ d Ë`mVrb H$m`©àUmbr ~m~V _m{hVr gm§{JVbr OmVo.
Ë`m_wio ghmæ`H$m§Mr {ÛYm AdñWm, {Zamem qH$dm ZH$mamË_H$ Ñï>rH$moZ Xya hmoVmo. ~Xb
A§_b~OmdUrMr à{H«$`m gmdH$me d Q>ß`m Q>ß`mZo H$aV Joë`mg ghmæ`H$mH$Sy>Z Vo pñdH$mabo
OmVmV d Og Ogo Vo pñdH$mabo OmVrb VgVer Ë`m ~XbmMr ì`már dmT>{dVm `oVo. Ë`m_wio
~Xbmg ghmæ`H$m§Mo nyU© ghH$m`© {_i{dVm `oVo d ~XbmVyZ {Z_m©U hmoUmao àíZhr gmoS>{dVm òVmV.
Ë`m_wio ~Xb ì`dpñWVarË`m A§_bmV AmUVm òVmo.

3) ~Xb pñWa H$aUo (Refreezing) :

g§KQ>ZoV gwM{dbobm ~Xb H$m`_ H$ê$Z Ë`mMo g§KQ>ZoV g_m`moOZ H$aUo qH$dm Vmo g§KQ>ZoMmM
EH$ ^mJ ~ZUo åhUOo ~Xb pñWa H$aUo hmò . Aem ~XbmV H$_©Mmè`m§Mr d A{YH$mè`m§Mr
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ŷ{_H$m, Ë`m§Mr H$m`©nÕVr, ZdrZ ~Xbmer OwiUmao ZmVo àñWm{nV H$amdo bmJVo. AWm©V ~Xb
pñWa H$aÊ`mgmR>r ~Xbmg AZwHy$bVm Xe©{dUmao Am{U {damoY H$aUmao `m§À`mV g_Ýd` gmYmdm
bmJVmo. Ë`mH$arVm ì`dñWmnZmH$Sy>Z ghmæ`H$mZm ~{jgo qH$dm àmoËgmhZ `moOZm am~dmì`m bmJVmV.
ghmæ`H$m§À`m _ZmV pñdH$mabobo ~Xb \$m`Xoera AmhoV d Vo H$m`_ Cn`moJr R>aVrb Aer ^mdZm
{Z_m©U H$aVm Ambr nm{hOo. Omon ª̀V nwÝhm ZdrZ ~Xb H$aUo Amdí`H$ dmQ>V Zmhr. Vmon`ªV Amem
~Xbmg pñWa d H$m`_ ñdê$n àmá H$ê$Z Úmdo bmJVo. àË`oH$ ~XbmMm àdmg darb VrZ
AdñWmVyZM nyU© hmoV AgVmo.

4.2.8 ~Xbmg hmoUmam {damoY (Resistance to Change) :

~Xb hm {ZgJm©Mm {Z`_ AgyZ ì`dñWmnZmMo `me ho ~Xbbm à{VgmX XoÊ`mÀ`m j_Voda
Adb§~yZ AgVo. na§Vy ~Xbmg à{VH$ma H$aUo hr _mZdmMr EH$ Z¡g{J©H$ àd¥Îmr Amho. Ë`m_wio ~Xb
pñdH$mamdoV qH$dm ZmH$mamdoV `m~m~V g§̂ «_ {Z_m©U hmoVmo. H$maU ~XbmVyZ ZdrZ g§Yr CnbãY
hmoVmV qH$dm g§H$Q>o d YmoHo$ nmohMy eH$VmV. àË`oH$ ì`º$s dm g§ñWobm ~XbmÀ`m AZwHy$b d
à{VHy$b ~mOyMm {díbofZmË_H$ Aä`mg H$amdm bmJVmo. gmYmaUnUo ~Xbmbm {damoY qH$dm à{VH$ma
hmoÊ`mMr H$maUo nwT>rb XmoZ JQ>mV _m§S>br AmhoV.

~XbmÀ`m à{VH$mamMr H$maUo

(A) d¡̀ {º$H$ H$maUo (~) g§ñWmË_H$ H$maUo

1) Agwa{jVVoMr ^mdZm 1) VmR>a g§KQ>>Z aMZm

2) Am{W©H$ ZwH$gmZrMr ^rVr 2) A{YH$ma d ñWmZ J_mdÊ`mMr ^rVr

3) _m{Jb AZw^d 3) g§XoedhZmVrb Xar

4) H$m`© H$m¡eë`mMr hmZr 4) g_yhmMm X~md

5) pñWa Am`wî`mbm VS>m OmÊ`mMr ^Vr 5) g§gmYZm§Mr H$_VaVm
6) VS>OmoS>rMr V`mar ZgUo 6) nyduÀ`m Jw§VdUyH$sMm Anì``

7) ~XbmMo ñdê$n

8) gm_m{OH$ g§~§YmV {~KmS>

9) d[að>mdarb A{dídmg

10) gm_m{OH$ d _mZ{gH$ H$maUo
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(A) d¡̀ {º$H$ H$maUo :

1) Agwa{jVVoMr ^mdZm :

~Xbm_wio _mZdr H$m_mMo g§JUH$sH$aU hmoB©b. OwÝ`mEodOr ZdrZ nÕVr ApñVËdmV `oVrb
Am{U Amnë`mbm ZmoH$ar J_dmdr bmJob Ago Á`m§Zm dmQ>Vo Ë`m§Mm {damoY hmoVmo. åhUOoM ~XbmÀ`m
n[aUm_~m~V dmQ>Umar Agwa{jVVm ho à{VH$mamMo _w»` H$maU AgVo.

2) Am{W©H$ ZwH$gmZrMr ^rVr :

Zì`m ~Xbm_wio AmYw{ZH$ V§ÌkmZmMm pñdH$ma hmoB©b Am{U Amnbm amoOJma Zm{hgm hmoB©b
n[aUm_r Am{W©H$ ZwH$gmZ hmoB©b. `m ^rVr_wio ~Xbmg ~aoM H$_©Mmar {damoY H$aVmV.

3) _mJrb AZŵ d :

ŷVH$mimVrb ~XbmMr \$b{ZínVr ZH$mamË_H$ qH$dm Ag_mYmZH$maH$ Agë`mg Ë`m~m~VÀ`m
H$Qy> AZŵ dmZo VemM àH$maÀ`m Zì`m qH$dm dV©_mZH$mimVrb ~Xbmg H$_©Mmar {damoY H$aVmV.

4) H$m ©̀H$m¡eë`mMr hmZr :

~Xbm_wio V§ÌkmZ, H$m¡eë` d nÕVr_Ü`o gwYmaUm hmoVmV. Ë`m_wio H$_©Mmè`m§Mo gÜ`mMo
kmZ d H$m`©H$m¡eë` H$mb~mø hmoÊ`mMr eŠ`Vm AgVo. CXm. g§JUH$m_wio boI{ZH$m§Mo H$m¡eë`
¹$MrV dmnabo OmVo qH$dm {Zê$n`moJr R>aVo.

5) pñWa Am ẁî`mbm VS>m OmÊ`mMr ^rVr :

_mUyg hm gd`rMm Jwbm_ AgVmo. ~Xbm_wio gd`r ~Xbmì`m bmJVmV. àË`oH$mbm pñWaH$
qH$dm "O¡go Wo' n[apñWVr AmdS>Vo. _mÌ ZdZdrZ ~Xbm_wio ì`º$sÀ`m pñWa OrdZ_mZmbm VS>m
OmÊ`mMr eŠ`Vm dmQ>Vo åhUyZ bmoH$ ~Xbmg à{VH$ma H$aVmV.

6) VS>OmoS>rMr V`mar ZgUo :

~Xbm_wio H$m_mMm ì`mn, H$m`m©Vrb Jw§VmJw§V d OmoIr_ dmT>Vo. n[aUm_r H$_©Mmè`m§Mm
VUmd dmT>Vmo. ~XbË`m H$m ©̀ dmVmdaUmV OwidyZ KoÊ`mgmR>r VS>OmoS> H$aÊ`mMr V`mar {XgV Zmhr.
Ë`m_wio Ë`m§Mm {damoY ñnï> hmoVmo.

7) ~XbmMo ñdê$n :

~XbmÀ`m ñdê$nmZwgma ~XbmV {damoY hmoVmo. {H$aH$moi ~XbmVyZ H$_©Mmè`mda H$m§hr n[aUm_
hmoV Zgë`mg Ë`m§À`m H$Sy>Z H$_r {damoY hmoVmo. `m CbQ> Oa ~Xb AmMmZH$ Ho$ë`mg d {Z_m©U
hmoUmè`m g_ñ`m~m~V H$ënZm Z {Xë`mg Amem ~Xbmbm {Vd« {damoY hmoVmo.
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8) gm_m{OH$ g§~§YmV {~KmS> :

gÜ`mMr AgUmar _¡Ìr, AZm¡nMm[aH$ ZmVog§~§Y qH$dm g_mOmVrb ì`º$s d g§ñWmer Agbobo
ZmVo Ho$di ~Xbm_wio {~KS>VmV qH$dm H$_r hmoVmV. Ë`m_wio g§~§YrV H$_©Mmar Ag_mYmZ hmoD$Z
~Xbmg {damoY H$aVmV.

9) d[að>mdarb A{dídmg :

d[að> ì`dñWmnH$ Amnë`mbm OmñV H$m_ bmdVmV, Amnbm A{Vdmna H$aVmV Am{U
g§nyU© H$m_{JarMo lò  AmnU KoVmV Ago H$_©Mmè`m§Zm dmQ>Vo, Ë`m_wio d[að>mda A{dídmg qH$dm
ZmamOr V`ma hmoVo Ë`m_wio Ë`m§Zr gyM{dboë`m ~Xbmbm H$_©Mmè`mH$Sy>Z {damoY hmoVmo.

10) gm_m{OH$ d _mZ{gH$ H$maUo :

~Xbm_wio H$_©Mmè`m§Zm Z{dZ dmVmdaUmV, Zì`m ghH$mè`m ~amo~a, AZmoiIr bmoH$m§gmo~V,
An[a{MV {R>H$mUr H$m_ H$aUo ^mJ nS>Vo. Aemdoir Vo gm_m{OH$ ÑîQ>çm {dñWm{nV d _mZ{gH$[aË`m
H$_Hw$dV hmoVmV. åhUyZ gm_m{OH$ d _mZ{gH$ H$maUmZo ~Xbmg à{VH$ma hmoVmo.

(~) g§ñWmË_H$ H$maUo :

1) VmR>a g§KQ>Z aMZm :

EImXm ~Xb g§KQ>ZoÀ`m ^ë`mgmR>r Agbm Var Ho$di VmR>a g§KQ>Z aMZo_wio Vmo H$aUo
eŠ` hmoV Zmhr. ~Xbmg d[að>m§Mr g§_Vr {_i{dUo, àË`oH$ ñVamda {ZU©`mgmR>r OmñV doi KoUo,
ì`dñWmnH$ Amnbo A{YH$ma ghmæ`mH$mZm àXmZ H$aÊ`mg V`ma ZgUo. Aem H$maUm_wio g§KQ>ZoV
H$moUVohr ~Xb bdH$a hmoD$ eH$V Zmhr.

2) A{YH$ma d ñWmZ J_dÊ`mMr {^Vr :

~Xbm_wio g§KQ>ZoVrb d[að>m§Mo A{YH$ma, nX, qH$dm gVm H$_r hmoÊ`mÀ`m ^rVrnmoQ>r Ë`m§Mm
à{VH$ma AgVmo, H$maU ~Xbm_wio nyduà_mUo "O¡go Wo' n[apñWVr amhV Zmhr. VgoM ~Xbmg OwidyZ
KoVmZm OmñV H$m§hr J_dmdo bmJVo.

3) g§XoedhZmVrb Xar :

g§ñWo_Ü`o hmoUmè`m ~Xbm~m~V d Ë`mÀ`m n[aUm_m{df`r d[að>m§H$Sy>Z ghmæ`H$m§Zm g{dñVa
_m{hVr {_iV Zgë`mg qH$dm ~Xb am~{dÊ`mÀ`m à{H«$ òg ghmæ`H$m§Zm gh^mJr Z H$ê$Z KoVë`mg
Ë`m§À`mH$Sy>Z ~Xbmg {damoY hmoVmo.
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4) g_yhmMm X~md :

g§ñWoVrb H$_©Mmar ~è`mM doim ì`{º$JV[aË`m ~Xbmg AZwHy$b AgVmV na§Vy Ë`m§À`m
g_yhmÀ`m XS>nUm_wio Vo ~Xbmg {damoY H$aVmV. CXm. BÀN>m ZgVmZmhr H$m_Jma g§KQ>ZoZo Mmb{dboë`m
g§nmV gh^mJr hmoUo. WmoS>Š`mV g_whmÀ`m {hVmgmR>r d¡`{º$H$ {hVmMm Ë`mJ H$ê$Z ~Xbmbm {damoY
Xe©{dbm OmVmo.

5) g§gmYZmMr H$_VaVm :

g§KQ>ZoZo pñdH$mabobm ~Xb am~{dVmZm {d{dY {d^mJmbm bmJUmar Amdí`H$ gm_YZgm_wJ«r
nwaoem à_mUmV {_iV Zmhr qH$dm gm_J«r dmQ>nmV ÌwQ>r {XgyZ `oVmV qH$dm gÜ`mMr gm_wJ«r H$_r
Ho$br OmVo, Ë`m_wio Ë`m {d^mJmVrb A{YH$mè`m§Mm {damoY hmoVmo. CXm. _m{hVr V§ÌkmZmMo e¡j{UH$
YmoaU àmW{_H$ emioV am~{dVmZm J«m_rU ^mJmVrb emimV g§JUH$mMr CnbãYVm ZgVo qH$dm
{dOoMm A^md {XgVmo.

6) nyduÀ`m Jw§VdUyH$sMm Anì`` :

~Xbm_wio ZdrZ `§Ì gm_wJ«r _mb_Îmm qH$dm _Zwî`~imV gwYmaUm H$amdr bmJVo Ë`m_Ü`o
~arM  ZdrZ Jw§VdUyH$ Ano{jV AgVo. na§Vy g§KQ>ZoV AJmoXa Ho$boë`m _moR>çm Jw§VdUyH$sVyZ `mo½`
naVmdm {_imbobm ZgVmo. Ë`m_wio nyduÀ`m Jw§VdUyH$sMm Anì`` {XgyZ `oVmo. åhUyZ g§ñWmnmVirdê$Z
{damoY hmoD$ eH$Vmo.

4.2.9 ~Xbmg hmoUmè`m {damoYmMo {ZamH$aU (Overcoming Resistance to Change)

darb {d{dY H$maUm_wio g§KQ>ZoVrb ~XbmZm {damoY hmoV Agbm Var hm {damoY Zmhrgm
H$ê$Z Vo ~Xb àË`j A_§bmV AmUUo Amdí`H$ AgVo. Aem {damoYmMo nwT>rb _mJm©Zr {ZamH$aU
H$aVm `oVo.

1) ~XbmMr JaO d C{Õï> {ZpíMVr :

H$moUVohr ~Xb pñdH$maÊ`mnydu Ë`m ~XbmMr g§ñWobm JaO {H$Vr Amho. Ë`mZwgma ~XbmMo
C{Ôï> {ZpíMV Ho$bo nm{hOo. AH$pñ_H$nUo pñdH$mabobm ~Xb A§_b~OmdUrV AS>MU R>aVmo. åhUyZ
~XbmÀ`m hmoUmè`m n[aUm_m§Mm g{dñVa Aä`mg H$ê$Z JaO {ZpíMV Pmë`mZ§Va ~XbmMo C{Ôï>
R>a{dë`mg {damoYmMr Yma ~moWQ> ~ZVo.
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2) gd© H$_©Mmè`m§Mm gh^mJ {_i{dUo :

H$moUVmhr ~Xb pñdH$maVmZm H$_©Mmè`mZm {dídmgmV KoD$Z Ë`m§Zm gh^mJr H$ê$Z KoVë`mg
Vo Zì`m ~XbmMm EH$ ^mJ ~ZVrb d Ë`mbm EH$ê$n hmoVrb. n[aUm_r gh^mJr H$_©Mmè`mH$Sy>Z
{damoY hmoV Zmhr. CXm. ì`dñWmnH$s` {ZU©̀  à{H«$ òV H$_©Mmè`m§Mm gh^mJ.

3) ~XbmMr _m{hVr XoUo :

{Z`mo{OV ~XbmÀ`m C{Ôï>m§Mr d Ë`mÀ`m n[aUm_m§Mr g{dñVa _m{hVr, ~Xb am~{dUmè`m
H$_©Mmè`mZm {Xë`mg Vmo ~Xb gd© gd©_mÝ` hmoD$ eH$Vmo.

4) {ejU-à{ejUmMo Am`moOZ :

ì`dñWmnH$mZo pñdH$maboë`m ~Xbmg A{YH$ {damoY H$_©Mmè`mH$Sy>Z hmoV AgVmo. `mgmR>r
H$_©Mmè`m§Zm ZdrZ ~Xbm~m~V {ejU d à{ejU XoD$Z dñVypñWVr g_OmdyZ gm§{JVë`mg Ë`m§Mm
~XbmH$S>o nmhÊ`mMm Ñï>rH$moZ gH$mamË_H$ hmoVmo d {damoY H$_r hmoVmo.

5) ZoV¥ËdmH$Sy>Z _mJ©Xe©Z :

~XbmMr A§_b~OmdUr H$aVmZm ~è`mM doim H$m_Jma g§KQ>Zm§Mm {damoY hmoVmo. Aemdoir
g§KQ>ZoÀ`m ZoË`mZm {dídmgmV KoD$Z Ago ~Xb g§KQ>Zobm Am{U H$_©Mmè`m§Zm {hVmMo H$go AmhoV ?
ho g_mOmdyZ gm§{JVë`mg g§KQ>ZoMo ZoVo gd© H$_©Mmè`m§Zm nQ>dyZ gm§JVrb d Ë`mVyZ {damoY Zmhrgm
hmoB©b.

6) ~XbmZwgma H$_©Mmè`mZm àoaUm XoUo :

Zì`m ~XbmMr VËna A§_b~OmdUr H$aÊ`mgmR>r g§ñWobm doJdoJù`m àmoËgmhZmË_H$ `moOZm
am~dmì`m bmJVmV. Am{W©H$ qH$dm Am{W©Ho$Îma àoaUm {Xë`m{edm` H$_©Mmè`m§Mr BÀN>m ~Xb
pñdH$maÊ`mg V`ma hmoV Zmhr. CXm. amoIrÀ`m ì`dhmamEodOr H°$ebog ì`dhmambm MmbUm XoÊ`mgmR>r
Ë`m ì`dhmamda gdbVr {Xë`m OmVmV.

7) H$m_Jma g§KQ>Zog _mÝ`Vm :

ZdZì`m ~XbmÀ`m A§_b~OmdUrgmR>r H$m_Jma g§KQ>Zobm {dídmgmV KoD$Z Ë`m§À`m g§_VrZo
d ghH$m`m©Zo ~Xb am~{dë`mg, à{VH$mamMm àíZM CX²̂ dy eH$V Zmhr.

8) gbmo»`mMo g§~§Y :

CÚmoJ g§ñWmMr àJVr hr VoWrb gbmo»`mÀ`m Am¡Úmo{JH$ g§~§Ymda Adb§~yZ AgVo. Mm§Jë`m
g§~§YmVyZ {dídmgmMo dmVmdaU V`ma hmoVo, n[aUm_r H$moUVmhr ZdrZ ~Xb AmnbonUmZo pñdH$mabm
OmVmo. ~Xb gyM{dUmao Am{U am~{dUmao ho XmoÝhr JQ> doJio ZgyZ Vo EH$M AmhoV, {hM ^mdZm
gdmªÀ`mV V`ma hmoVo. Ë`m_wio gdmªMm ~Xbmg à{VgmX {_iVmo.
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ñdV:Mr àJVr Vnmgm - 2

(A) [aH$må`m OmJr `mo½` eãX {bhm.

1. ~Xb hm _mZdr OrdZmMm ....... Amho.

2. ~Xb H$am AWdm ........... Agm AmOÀ`m OJmMm g§Xoe Amho.

3. {Z`moOZ~Õ ~XbmÀ`m ........... `m§Zr VrZ AdñWm gm§{JVë`m AmhoV.

4. ~Xbmg à{VH$ma H$aUo {h _mZdmMr EH$ Z¡g{J©H$  ........... Amho.

(~) MyH$ H$s ~amo~a Vo gm§Jm.

1. JaOoZwgma CÚmoJ g§ñWoMr C{ÔîQ>ço d àmW{_H$Vm ~XbVo.

2. ~Xb pñWa H$aUo {h Hw$Q>© bo{dZ `m§Zr gm§{JVboë`m {Z`moOZ~Õ ~XbmMr n{hbr AdñWm
Amho.

3. ì`dñWmnZmMo `e ho A{VdoJdmZ ~XbmZm à{VgmX XoÊ`mÀ`m j_Voda Adb§~yZ AgVo.

4. Zì`m ~XbmÀ`m A§_b~OmdUrH$arVm H$m_Jma g§KQ>Zobm {dídmgmV ¿`mdo bmJVo.

4.3 gmam§e

AmOÀ`m ñnYm©Ë_H$ `wJmV {Q>Hy$Z amhÊ`mgmR>r ì`dñWmnH$mZm doJdmZ ~XbmMm gm_Zm
H$amdm bmJV Amho. J«mhH$, H$_©Mmar, ^mJYmaH$, nwadR>oXma, Jw§VdUyH$Xma, gaH$ma d Am_ OZVm
`m§À`mV hmoUmè`m ~XbmZwgma ì`dñWmnZmg_moa doJdoJio gm_m{OH$ d ZrVr_Îmm {df`H$ àíZ {Z_m©U
hmoV Amho. {deofV: n`m©daU g§dY©Z, Xm[aÐ` {Z_y©bZ, gm_m{OH$-Am{W©H$ {df_Vm, amï´>r` gm§ñH¥${VH$
dmaem§Mo OVZ, Amamo½` {df`H$ gw{dYm, Z¡g{J©H$ AmnÎmr BË`mXr AZoH$ àíZ gmoS>{dUo ì`dñWmnZmbm
A{Zdm`© ~Zbo Amho. Ë`m_wio H§$nÝ`m§Mr gm_m{OH$ O~m~Xmar dmT>br Amho. ì`dñWmnH$mZm {Z`{_VnUo
gm_m{OH$ O~m~XmarÀ`m n¡byer {ZJS>rV {ZU©` ¿`mdo bmJV AmhoV. H§$nÝ`m§Mr (à_§S>ir`) gm_m{OH$
O~m~Xmar åhUOo AW©emó d H$m`ÚmÀ`m n{bH$S>o OmD$Z g_mOmÀ`m {hV g§dY©ZmgmR>r Ho$bobr
H$m_{Jar hmo`. ì`mnH$ OZ{hVmMm {dMma H$ê$Z {dídgmÀ`m ŷ{_Ho$VyZ gm_m{OH$ _yë ò d gm_m{OH$
H$ë`mZmV ^a KmVbr OmVo. Ë`mMmM EH$ ^mJ h[aV ì`dñWmnZ {h g§H$ënZm CX`mg Ambr AgyZ
gÜ`mÀ`m d ^{dî`H$mbrZ nrT>rMo Am{W©H$, gm_m{OH$ qH$dm n`m©daUr` YmoHo$ Q>miÊ`mgmR>r
{XK©H$mbrZ emídV ì`yhaMZm ApñVËdmV Ambr Amho. VgoM n`m©daUmVrb ~XbmMo AmìhmZ hr
ì`dñWmnZmnwT>rb _hÎdmMr g_ñ`m d à_wI H$m`© ~Zbo Amho. ì`º$s, g§KQ>Zm, gmYZgm_wJ«r,
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V§ÌkmZ `m_Ü ò PnmQ>çmZo hmoUmè`m ~XbmÀ`m àdmhmV {Q>Hy$Z amhÊ`mgmR>r, ì`dgm` g§ñWoV ~Xb
KS>dyZ AmUÊ`mgmR>r ~XbmMo ì`dñWmnZ Amdí`H$ Amho. ~XbmÀ`m ì`dñWmnZmgmR>r ~XbmMr
JaO AmoiIyZ Hw$Q>© bo{dZ `m§Zr gm§{JVbobr {Z`moOZ~Õ ~XbmMr à{H«$`m Adb§~Zo _hÎdmMo Amho.
VWm{n _mZdmÀ`m Z¡g{J©H$ àd¥Îmr_wio ~Xbmbm à{VH$ma hmoVmo. Ë`mMr {d{dY H$maUo {dMmamV KoD$Z
~Xbmg hmoUmè`m {damoYmMo {ZamH$aU H$aUo Amdí`H$ AgVo. VaM ~XbmMo ì`dñWmnZ à^mdr
hmoB©b Am{U ì`dñWmnZmÀ`m ZdZì`m gm_m{OH$ d ZrVr_Vm {df`H$ g_ñ`m§Mo {ZamH$aU H$aVm
`oB©b.

4.4 nm[a^m{fH$ eãX

gm_m{OH$ O~m~Xmar : gm_m{OH$ C{ÔîQ>ço Am{U _yë`m§Mr gwg§JV YmoaUo H$m`m©pÝdV H$aUo,
{ZU©̀  KoUo Am{U Ë`m§Mr A§_b~OmdUr H$aUo.

h[aV ì`dñWmnZ : ñWm{ZH$ qH$dm d¡pídH$ n`m©daU, g_mO qH$dm AW©ì`dñWm `mda
H$moUVmhr ZH$mamË_H$ n[aUm_ hmoUma Zmhr Aer ì`dgm{`Z H$m`©
H$aÊ`mMr j_Vm.

~XbmMo ì`dñWmnZ : g§KQ>ZmË_H$ qH$dm d¡̀ {º$H$ ~Xb ì`dpñWVnUo KS>dyZ AmUÊ`mH$arVm
H$aÊ`mV òUmao H$m ©̀.

~Xb : g§KQ>ZoMo, n`m©daU, ga§MZm, V§ÌkmZ, g§gmYZo, ì`º$s BË`mXrÀ`m§V
hmoUmao \o$a\$ma.

4.5 ñdV:Mr àJVr VnmgmMr CÎmao - 1

(A) [aH$må`m OmJr `mo½` eãX {ZdmS>m.

1) à{VgmXmda 2) bm^mMm

3) ì`mnH$ 4) ZH$mamË_H$

(~) MyH$ H$s ~amo~a.

1) MyH$ 2) ~amo~a

3) MyH$ 4) MyH$

5) ~amo~a
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ñdV:Mr àJVr VnmgmMr CÎmao - 2

1) ñWm`r^md 2) Zï> H$am

3) Hw$Q>© bo{dZ 4) àd¥Îmr

(~) MyH$ H$s ~amo~a.

1) ~amo~a 2) MyH$

3) ~amo~a 4) ~amo~a

4.6 gamdmgmR>r ñdmÜ`m`
1) nwT>rb àíZm§Mr CÎmao WmoS>Š`mV {bhm.

1. gm_m{OH$ O~m~XmarMr g§H$ënZm ñnï> H$am.

2. h[aV ì`dñWmnZmMr (Green Management) g§H$ënZm {bhm.$

3. à_§S>ir` gm_m{OH$ O~m~XmarMm AW© gm§Jm.

4. ~XbmÀ`m ì`dñWmnZmMr g§H$ënZm ñnï> H$am.

5. ~Xb pñWamdUo åhUOo H$m` ?

2) Imbrb àíZm§Mr CÎmao g{dñVa {bhm.

1. ì`dñWmnZmVrb gm_m{OH$ d ZrVr_Îmm{df`H$ g_ñ`m {deX H$am.

2. à_§S>ir` gm_m{OH$ O~m~XmarMo _hÎd ñnï> H$am.

3. ~XbmMo ì`dñWmnZ åhUOo H$m` ? ~XbmMr Amdí`H$Vm {deX H$am.

4. bo{dZ Hw$Q>© `m§À`m {Z`moOZ~Õ ~XbmÀ`m VrZ AdñWm {bhm.

5. ~XbmÀ`m {damoYmMr (à{VH$mamMr) H$maUo {deX H$am.

6. ~Xbmbm hmoUmè`m à{VH$mamMo {ZamH$aU H$go Ho$bo OmVo ? Vo ñnï> H$am.
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3) Q>rnm {bhm.

1. h[aV ì`dñWmnZ (Green Management)

2. à_§S>ir` gm_m{OH$ O~m~Xmar

3. ~XbmMr JaO/Amdí`H$Vm

4. ~Xbmg à{VH$ma

5. ~XbmÀ`m à{VH$mamMo {ZamH$aU
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