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The broad functions of the Core Implementation Team — College include the
following, but not limited to as given below —

1. Provide overall leadership, vision and direction for the implementation of

the Project across respective college.

2. Provide guidance for successful implementation of the project.

3. Creating a supporting environment for the success of the project with focus

on change management and capacity building plans of various stakeholders.

4. To ensure that all the identified authorized users are trained on the system

by the onsite support team deployed by the System Integrator.

5. Conduct regular meetings with the selected end users for issue resolution,

if any.

6. To update the respective parent university about the status / progress of

implementation (on a weekly basis), including technical issues faced by the

users.

7. Act as a Liaison between the System Integrator and the college users for

resolution of any technical issues that may arise from time to time.

8. Facilitate data sharing between college and Maha IT / System Integrator’s

representative.

9. Conduct periodic reviews with the onsite support team regarding the

progress of implementation.
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Functions — The broad functions of the Core Implementation Team — University
include the following, but not limited to -

1. Provide overall leadership, vision and direction for the implementation of
the Project across respective University.

2. Provide guidance for successful implementation of the project.

3. Creating a supporting environment for the success of the project with focus
on change management and capacity building plans of various stakeholders.

4. To ensure that all the identified authorized users are trained on the system
by the onsite support team deployed by the System Integrator.

5. Conduct regular meetings with the selected end users for issue resolution,
if any.

6. To update the Project Monitoring Committee about the status / progress of
implementation including technical issues faced by the users, across
University and respective affiliated colleges.

7. Act as a Liaison between the System Integrator and the university users for
resolution of any technical issues that may arise from time to time.

8. Facilitate data sharing between university and Maha IT / System
Integrator’s representative.

9. Conduct periodic reviews with the onsite support team regarding the
progress of implementation.

10.Resolve local issues.
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