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Principal/Vice Principal of Affiliated College Head
Administration Cell 1 Representative
IT Cell 2 Representatives
Lecturer ' 2 Representatives
Students 2 Representatives




3T UNY= G HHid: GhIvl-098/Y. . y&0/98/fAfR1-3

) AR B BT Udh ey Yo BIsUdd (Go- Live phase) Hidfe 9o 6l 3ld3gd
RTETS. AT AT By Aiad SrSoedl T03 “3f” JH1l el e.

3) YA, TS 9d gduifae faemdfiem= <d@ie @rediaudn Core
Implementation Team TSI HRUATT ITdl.

Registrar Head

University Departments

Finance and Accounts 1 Representative

Establishment

Administration

Thesis

Affiliation.

IT Cell

Faculty Appointment Unit

Admission

Examination

Professor 2 Representatives
Students 2 Representatives

%) a1 il fBAM 81 ey g9 BIsudd (Go- Live phase) Uid ST3d<Id
A o B0 393 VEIS. AT AR BR Qied Jecedr 99T “g” YHIo
NENGCE

3. @R TS boedl ael (Melfdernedi/ fendidl) wiRTadle |iier Tdd Hrdin arare!
yfafdia qvare i doea TR geegd dafaTaRar FEesE dRuaE a1,
ARIfeTad I WRER TSI AiciaEdd! AT Td e faemdie™ Areras Sad dod
AT, IEET TAF AASITS [TeTdier g1 WRER 94 G d Aeidenaaiil Sazgd &l
G ST DRI

75 4 Tt 2




319 YNTFD D GDHI0-098/7. 3. Y4&o/98/fafR1-3

8.  AER AN URYND FERTSE RITEAT www.maharashtra.gov.in A7 Hehaeeeray Sucel
FHROATT 3T IR T W0F Aheli 09¢0¥99Wogooscol INT 8. & IMAT yRu=H
fesiics e Aerfed Ho7 Brevdrd Id .

2 . Digitally signed by Sanjay A. Dha
S an J ay A e i
. aumHigher and Ted
postalCode-400032, st=Mahar

, st=1 2
2.54.20=637145[d393d6d5c 713e94e6dalbebbes
23011448b7fc64d138630b9¢ 76ae7a2, en=Sanjay

D h a ru rka r ga?:‘l:ldl;aﬁzﬁll 17:10:51 +05°30°
(o Y. gTeRaR)
3R Gfg, FERTE 29

mfd,

9 A1 P I Ffa, I9Hd, ISR 7, 9.
A DS, T4 ATdeIS AHN f[JEmdiS,

3) AT ®, Tod B0 GaTaTed, TERTS I, 0.
) Te®, I R ST, TeRTS WSy, 49s.
Y PO, A9 ArESTIE AHHT [emdls.

I ATt aIet -

9 AN, 9= g o B g @i |ie, @5, 9.

Q) AL IS, I 9 O Rie g @rer 9id, 9340, 49,
3) QHY Y2IE (A1.4) AU, 231659, 493,

IS 4 Ul 3




3T GRS HHIE: HHIv-3098/9. . 4§19/95/faB1-3

3T URUF®, Sed T TARIET faurT . Fdbivf-2098/7. 3. 4g§9/98/fA31-3,
f&. 29 T, R09¢ AEad Y9F “31”

The broad functions of the Core Implementation Team — College include the
following, but not limited to as given below —

1. Provide overall leadership, vision and direction for the implementation of
the Project across respective college.

2. Provide guidance for successful implementation of the project.

3. Creating a supporting environment for the success of the project with focus
on change management and capacity building plans of various stakeholders.

4. To ensure that all the identified authorized_ users are trained on the system
by the onsite support team deployed by the System Integrator.

5. Conduct regular meetings with the selected end users for issue resolution,
if any. |

6. To update the respective parent university about the status / progress of
implementation (on a weekly basis), including technical issues faced by the
users.

7. Act as a Liaison between the System Integrator and the college users for
resolution of any technical issues that may arise from time to time.

8. Facilitate data sharing between college and Maha IT / System Integrator’s
representative.

9. Conduct periodic reviews with the onsite support team regarding the

progress of implementation.
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Functions — The broad functions of the Core Implementation Team — University
include the following, but not limited to -

1. Provide overall leadership, vision and direction for the implementation of
the Project across respective Uﬁiversity.

2. Provide guidance for successful implementation of the project.

3. Creating a supporting environment for the success of the project with focus
on change management and capacity building plans of various stakeholders.

4. To ensure that all the identified authorized users are trained on the system
by the onsite support team deployed by the System Integrator.

5. Conduct regular meetings with the selected end users for issue resolution,
if any.

6. To update the Project Monitoring Committee about the status / progress of
implem_entation including technical issues faced by the users, across
University and respective affiliated colleges.

7. Act as a Liaison between the System Integrator and the university users for
resolution of any technical issues that may arise from time to time.

8. Facilitate Idata sharing between university and Maha IT / System
Integrator’s representative.

9. Conduct periodic reviews with the onsite support team regarding the
progress of implementation. |

10.Resolve local issues.
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