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(DBM ) courseto beimplemented from June 2004
Name of the course :- Diploma in BusinessM anagement (DBM )

Objedive :- The objedive of the Diploma wurse will be to provide oppatunity

2

for

promotion and efficient work to graduates, employees, diploma holders in bah private

and pubdic sedor organisations..

Eligibility For Admisson

» Every candidate seeking admisgon to the Diploma Course in Business
Management, shall have taken the Badhelors degree in any Faaulty of the Shivaji
University or any other university course ejuivalent there to ar any diploma holder (
3 years duration ) awarded and recognised by the Maharastra Board of Tecdhnicd

Educdion a any state Board Technicd Education as equivalent there to .ar who
pased D.Pharm. uncder 10+2+2 pattern or equivalent there to.

hes

= The students pursing Master Degree @urse of this university are dso digible for

Admisson.
Admisgon grocess: The institutes have to dedde the adlmisson pocess The
admisgon shoud be strictly on merit basis.
Intake of the course: 60 students

Structure of the ourse

The following are the Theory papers.

No | Name of the Subjed Int./ | Wee | Uni. | Int. Mar
Ext | kly |Exm |Exm |-ks
Hrs. | Mark | Mark

01 | Management Concepts and Organisational | Ext | 02 80 20 100
Behaviour

02 | BusinessEnvironment Ext | 02 80 20 100

03 | Acoourting for Managerial Decision Ext | 02 80 20 100

04 | Marketing Management Ext | 02 80 20 100

05 | Human Resource & Operations Management | Ext | 02 80 20 100

06 | Projed Report and viva-voce Ext |-- 50 50 100
Total Marks 450 150 600

07 | Computer Fundamentals and Business|Int | 02 | -- 100 100
Communicaion

08 | Case Study and Reseach Methoddogy Int | 02 -- 100 100
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Ext. —Therewill be university examination at the end d the year.
Int — The evaluation d this paperswill be & institute level.

The interna examination for external papersis of 20 marks. The division d 20 marksis
asfollows—

Attendance 5 marks
Assgnments(2) 5 marks (1 assgnment in each term)
Terminal exam. 5 marks

Preliminary Exam. 5 marks
The internal guide will evaluate project report work out of 50 marks and viva-voce
examination will be of 50 marks. The viva-voce will be mnducted by the committee
appanted by the university. There will be district-wise committees. The committee
members shoud be out of district. The committeewill consists of 3 members.

Internal Papers —Theinstitute hasto dothe evaluation onfoll owing parameters —
Computer Fundamentals and BusinessCommunicdion:

Computer Pradicd — 10 noX 5 marks each. = 50 marks
BusinessCommunicéion =50 marks
a) Assgnments— 3X 10 Marks each = 30 marks

b) Prepared Speech — 1X 10 Marks= 10 Marks

c) Extempore Speed — 1X 10 Marks =10 Marks

Case Study and Research Methoddogy :

Case Studies— 5Cases X 10 marks each =50 marks
Reseach methoddogy — 5assgnments X 10 markseach =50 marks

1) Theinstitute shoud inform the marks of abowve subjects to the university before the
examination along with the internal assessment marks.

2) The Marks of these papers will not be mnsidered for award of the dass
The grades will be avarded as follows for the internal papers by the university and
same will be shown separately in the mark list. The students shoud get 40% marks to
passin internal papers.

Percentage of Marks Grades
40% & Lessthan 50% C

50 % or more than 50% & less| B

than 60%

60 % & more than 60% A

Nature of Exam & Standard of passing:

1. Medium of instruction shall be English. Question paper and answer papers sioud be
only in English language.

2. University examination shall be of 80 marks for eat subject.
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3. The nature of university question paper will be flexible. Paper setters may adopt
foll owing patterns —

a)

b)

Model Set A
Attempt any five questions and all questions carry equal marks.
There will be 8 questions of 16 marks each.

Model Set B
Attempt any five questions and all questions carry equal marks.
Therewill be 5 questions of 16 marks each with internal OR
Model Set C
Q. liscompulsory and attempt any five questions from Q.2to Q.7
Q. 1 — oljedive type questions 10 marks.
Q. 2to Q. 5 —Broad questions 14 marks each
Q. 6 -Answer Short Questions. 14Marks
Q.7 —Write short Notes 14 Marks.

4. The written examination will be 3 hous durationfor ead paper.
5. A candidate must get minimum 40 Marks in all papers, subject to the following
condtion.
(@ The minimum standard of passng in each paper shall be 40 marks provided that
candidate gets at least 40% i.e. 32 ou of 80 marksin unversity examination and
40% i.e. 8 marks out of 20 marks in the Internal Assssment. For passng in the
case of Project Report and Viva Voce examination, a candidate shall have to be
obtain minimum 20 ou of 50 marks in the Viva-voce examination subjed
(b) Standard of Passng and Division d Class $all be & under -
Percentage of Marks Division d Class
40% but lessthan 50% PassClass
50% but lessthan 60% SeawondClass
60% but lessthan 70% First Class
70% and more than 70% First Classwith Dist.
* Fees:-
Particular Amour ( Rs.)
Tution Fees 6000-
Library Fees 500-
Computer Fees 500-
Stationary / Study Material 400-
Total 7,400-
Library Deposit ( Refundable) 500-

* Excluding University Fees.
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Revised Syll abus For
Diplomain BusinessManagement ( DBM )
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01. Management Concepts & Organisational Behaviour

Introduction to Management , Meaning , Functions, different schods of thoughts-
scientific, Administrative , Human Relation Quantitative. Levels of Management.

Planning
Concept , Nedal and Importance of Business Planning , Planning needs in changing
business stuations, Planning of BusinessRisk, Types of plans.

Planning Process— Statement of Problem, determination d alternatives , collection
of data, analysis, Dedsion onAction and exeaution.
Organising
= Nature of internal organisinsation o business enterprise, formal and informal
organisation. Principles of organisation.
= Groupng & adivities. Typica pattern of groupn g by products, services, location,
customers, processes functions andtime.
= Concept of authority and resporsibility, delegation d authority , Line and Staff
authority, line and staff relation.
Directing
= Nature of direding, motivation , Financial and Non Financial Incentives, Theories of
motivation —Maslow’s Hierarchy of Needs Theory, Herzberg's Two fador Theory,
McGregor’'s Theory X and Theory Y, Theory Z by Ouchi..
Leadership — Nature , style,( Autocratic , Free rein and Participative ), traits and
attributes of a leader, leadership in a daining environment , Cutting edge gproac
to Leadership-Transformational-Transadional Leadership, Charismatic — Visionary
Leadership and Team Leadership.
Control
Concept of manageria control, Steps in controlling, .Organisational Performance,
tods for monitoring and measuring organisational performance

Organisational Behaviour (OB)

= Definition —Importance— historical Badkground —fundamental concepts of OB.

= Perception Process — Nature and importance — Perceptual Seledivity — Perceptual
Organisational — Socia Perception

= Persondlity & Attitude — Meaning of personality — Development of Persondlity —
Nature and Dimensions of attitude — Job Satisfadion —Organisational Commitment .

= Group Dynamics and Teams - theories of Group formation —formal organisation
and informal groups and their interaction —importance of teans — Formation o
Teans— Tean works.

= Organisational Design —Four Building Blocks - Divison d work,
Departmentali sation, Hirarchy and Co-ordination. Various organisational Structures
and their effeds on human behaviour — Organisational Climate — Organisational
Culture, Organisational Commitment .

Shivaji University, Kolhapur
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Books Reacommended :
1 Peter F. Drucker Pradice of Management -Pen Books Ltd.
2 Sherlekar & Sherlekar Principles of Business Management,
Himalaya Publi shing House.
3 Jams Stoner, Freeman,| Management,
Gil bert Peason Education.
4 Srinivasan & | Management of principles & practice
Churawadlla Himalaya Publi shing House.
5 Burton, Thakur Management Today, Principles & Pradice
Tata McGrawHill Publicaion
6. Stephen Robhins Organisatioal Bahabiour
7. Stephen Robhins , Mary | Management
Coulter
8. Fred Luthans Organisatioal Bahabiour
* % % k k B+

Revised Syll abus For
Diplomain BusinessManagement ( DBM )

Paper 02 BusinessEnvironment

1 Business— Meaning, Definition, Features, Scope- Changing concept and ohectives of
business types of business organisation — Sole Proprietor, Partnership, Joint Stock
company and co-operative Society. Concepts — Public sedor, Private sedor, Joint
venture.

2.BusinessEnvironment — Meaning, Definition, Importance- Micro and Macro
fadors of environment- Internal and External environment of business Merits
and Demerits of study of businessenvironment.

3. Econamic Environment — Meaning, Nature, Econamic Fadors- New econamic palicy
and Induwstrial Policies and their impad of business environment. Impact of
Liberali sation, Privatisation and Globali sation.onIndustry

4. Tedhndogicd Environment- Fedures of techndogy- Impad of techndogy-
Tedndogy and Society- Techndogy and Econamy — Status of Tedindogy in India

5. Socia, Cultural, Nature-comporents- Itsimpad on businessenvironment. Social
responrsibili ty of Business Approaches of Social resporsibili ty, Resporsibili ty
towards customer, share halders, employees, government etc.

Shivaji University, Kolhapur




SRB-DBM Syllabus-Jure - 2004 7

6. Politi ca and legal environment — Politi cd institution —legislature, Exeautive,
Judiciary. Constitution d India— the Preamble, fundamental right, Directive
principles, Nature and extent of State Regulation —Reasons of State Intervention,
Extent of Intervention, Problems of control.

7 Natural Environment — Nature- comporents- Itsimpad on bisinessenvironment.

Environment Management : Basics of Environment, Environment pollution, Ozone
Depletion, Global Climate dhange, Air Pollution, Water Poll ution, Waste Management.
Environmental Regulations — Environmental Regulation in India , Environment
Protedion

8 Globa Environment- Nature of Globalisation, Why do companies go global, How do
companies go international, Benefits from MNCs and problems of brought by MNCs.

Books Reaommeded

BusinessEnvironment — K.Aswathappa

BusinessEnvironment - Freancis Cherunilam, Himalaya
Management Policy and Strategic Management, R.M.Srivastava
Industrial Hedth and Safety Management- A.M.Sarma
BusinessPolicy : Azar Kazmi.

Corporate Planning — L.M.Prasad

OO WNPE

* % % %k B+

Revised Syll abus For
Diplomain BusinessManagement ( DBM )

Paper — 03 Accounting for M anagerial Dedsions

1. Financial Accounting

» Introductionto acourting ,Neead and importanceto the business Books of Accourts
— Acoourting Medhanism — Books of Prime Entry including Subsidiary books —
ledger —trial balance, Bank Reconcili ation Statement.

= Depreciation Policies— SLM WDV , Changein Method d Depredation.

=  Profit and Loss Acoourt / Income statement and Balance Sheet — concept and
purpose of preparation. Preparation and importance of Financial Statements for the
businessorganisations. Simple aljustments.

= Anaysis , & Interpretation o Financia statements-Comparative Statements,
Common size Statements and Ratio Analysis.

2. Cost Accounting

= Meaing, Scope, Objectives and Importanceof Cost Acoourting .

= Cost concepts, Importance of costs to the Management decisions, Cost Unit, Cost
center, Profit Center.

» Cost — Volume — Profit Analysis , a tod for short term dedsion making in the
organisation. Bre&k even Point .

Shivaji University, Kolhapur
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Inventory Vauation Policy — LIFO, FIFO Simple Average and Weighted Average
Methodk.

3. Management Accounting :-
= Definition, Functions, Difference between Management Accounting and Cost
Acoourting, Management Accourting and Financial Accourting.
= Planning and Control Aspect :- Budgetary Control system , steps in preparation o
budgets, pradical problems on Sales budget and cash budget.
=  Working Capital management — Nature of Working Capital - Need for Working
Capital — Estimation d Working Capital Management.- Financing working Capital
Requirements.
Books Recommended
1 Khan & Jain Management and cost Accourting
Tata McGrawHill Publishing
2 P.V. Rathnam Acoourtancy and Financial Management
Himalaya Publi shing
3 Maheshwari S.N Financial Accounting Costing and Management
A Accourting Sultan Chand & Sons
4 Jain SP & Narang Cost Acoourting ( Latest addition)
K.L Kalyani Publisher, New Delhi.
5. Introduction to Management | Horegreen & Sundem
Acoourting
6. Principles of Management | Manmohan & Goyal
Acoourting
7. Management Accourting 3 | Khan & Jain.
Ed.

Note — Problems houd be amvered onfoll owing topics —

1.

Journal Entries, Preparation d Financial Statements of non-corporate organisations
like Proprietary Firms, Bank Reconcili ation Statement.

2. Cdculation d Working Capital Management.
3.
4. Cash Budget and Sales Budget.

CVP & BEP.

* % &k k B+

Revised Syll abus For
Diplomain BusinessManagement ( DBM )

Paper —04 M ar keting Management
Marketing Concepts — Approaches to marketing — Study approaches and functional

Approaches — Marketing Process — Functions of Marketing — Core cncepts of
Marketing.

Shivaji University, Kolhapur
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Marketing Planning — Nature and Process— Contents of Marketing Plan Analysing
neas and trends in Micro Environment, Econamic Environment, Tedhnicd
Environment , Socio —Cultural Environment.

Marketing Research. Marketing Information System. - MIS.

Consumer Behaviour — Factors affeding buying behaviour — Buyer dedsion pgrocess
— consumer Psychology — Induwstrial Buyer Vs — Domestic Buyer behaviour.
Customer SatisfadionVs. Customer Delight.7

Market Segmentation — Bases for Market segmentation d consumer goods |,
indwstrial goods and services — Targeting and pasitioning Strategies.

Marketing Mix — Four Ps of Marketing

Product — concept, levels, product mix dedsion , poduct line dedsions, Branding
and Padkaging decisions, Product life Cycle.

Advertising — Purpose and Functions — Advertising Process— 5P's of Advertising-
Misgon, Message, Money, Media, Meaxurement,..

Pricing — Fadors Affeding Pricing dedsions — Approadies to Pricing — Pricing
Methods.

Physicd Distribution — Importance and role of distribution in Marketing.-
introdwction to various channels of distribution — Models of Transportation,
Warehousing and Inventory dedsion.

Objedives of International Marketing — Chall enges and opprtunitiesin International
Marketing — Quality Considerationin International Marketing

Planning for International Marketing — International Market Research — Foreign
Entry Strategies.

Internet Marketing and current developments.

Books Recommended :
1 Kotler Philip Marketing Management : Analysis planning
& Control PrenticeHall, New Delhi
2 Beri Marketing Research
TataMcGrawHill Publishing House
3 Sherlekar , Nirmal | Principles of Marketing
Prasad Himalaya Publi shing House
Chanawalla Advertising Management

b

Basolla & Sharma Effedive Advertising Marketing and Sales Management
Mangal Deep Publicaion

* % &k k B+
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Revised Syll abus For
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Paper — 5Human Resour ceand Operations M anagement.

Part — I Human Resource Management

Human resource Management — Introduction and Evolution — Difference between
Personrel Management and HRM .Role of HR Manager and structure of HR
Department. Duties and resporsibiliti es of HR Manager.

HRD system — Evolution and Goals — HR Strategies and Organisational Strategies.
Manpover Planning — Objectives — Estimating , Manpower requirements —
Reauitment and selection process

Performance Appraisal - Job description —job Evaluation —Job Enrichment — Job
Rotation.

Training and Development — Training Process& Methoddogy — Need and oljedives
— Training Procedure Methods of Training — Tods and Aids — Evolution d training
Programs.

Current Labou Policies and Implication d VRS, Role of Changing techndogiesin
HR.

Retirement / Separation —Kinds of Retirement — Resignation , Discharge , Dismiss,
Suspension, Layoff/ Separation Scheme.

Industrial Relation —Origin and Growth —Objedives & Significance in the changing
scenario-Effeds of Social, Politi cd, Econamic and Tedndogica Environment.
Wage and salary administration —introduction , reture and purpose, Compensation
reward , wage level and wage structure. Structure of wage administration , rules and
principles.

Part — 11 Operations Management

Introduction to Production ganning and control — Scheduling — Gantt Charts —
Documentation —Production Work Order.

Introductionto PERT / CPM — Importance in Manufaduring Management — Network
Crashing.

Maintenance Management — Importance and types of Maintenance — Maintenance
Planning — Spare parts Management — Equipment Replacement Problem.

Plant Locaion —Importance — Factors aff ecting location —Factory Building — Plant
Layout — Installation d Faciliti es.

Methods of Manufacturing — Projed/Jobhing, Batch Production, Flow / continuous
Production, ProcessProduction - Characteristics of ead method.

Books Recommended

1 M.N. Rudra Basavraj Dynamics of HRM

2. | Human Resource Management Gerry Desder

3. | Personnel Management C.B. Mamoria

4. | Human Resource Management Dr. P.C. Pardeshi.

5 Human Resource Management K. Ashwathappa

6 Human Resource Management Mirza Saiyadin. & Arun Monappa

Shivaji University, Kolhapur
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[ERN

Production and Operation Management | Panneaselvam .

2 Esential of production Management’ K. Ashwathappa
Himalaya PublicaionHouse

3 | ‘Production operations management’ Churawala/ Patel
Himalaya Publi cation House

N

Production and Operation Management | Chery.

o

Production and Operation Management | Nair.

* % % %k B+

Revised Syll abus For
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Paper — 06 .PROJECT REPORT AND VIVA

DBM being professonal courseit isesential for ead student to practicaly apply
or understand theoreticd concepts what he/she learns during the curse. During the
DBM course student is expeded to collea vital information for the project report.
Student has to prepare the project report under the guidance of internal teacher.
Diredor/Principal of the institutior/college will deade the last date of submisson o
final copy. Student shoud submit two typed copies to the Institute. One wpy for the
ingtitute and ancther copy for his personal recrd. Students may prepare alditional
copies for the organization, guide dc.

The student can prepare aprojed report on the basis of library work, field work
etc. withou going to any organisation for pradical training. The student has to take the
permisgon d theinterna guide before starting the work.

A viva-voce examinationwill be onduwted after the final examination.
Guiddlinesfor the projed report.

Dedaration from the student that the research work is not copied from any other existing
reports. Certificate of the guide.- Guide shoud certify that the research work is origina
and compl eted satisfactorily under his guidance.

The Chapter scheme for the project report will be & foll ows-.

CHAPTER NO-I — Introduction to the study.

1.1 Introduction

1.2 Objedives and importance of the study
1.3 Scope andlimitations of study

1.4 Reseach Methoddogy

CHAPTER NO.2 —Introduction to the organisation ( Optional)
2.1 Introductionto theindustry
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2.2
2.3
2.4
2.5
2.6
2.7
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Brief History of organisation
Subsidiaries, Associates of the cmmpany
Departments/ Manufaduring process
Important statistica information

Future prospsed

Organisation Structure

CHAPTER -1l - THEORECTICAL BACKGROUND
Basic concepts
Necessary theoreticd inpus may be added to suppat the research work.

CHAPTER -1V —DATA ANALYSISAND INTERPRETATION

Data shoud be analysed with help of varioustodls gudied in the
Subjed “ Application d Research Methods in Management”.

CHAPTER-V FINDINGS/ OBSERVATIONS

CHAPTER VI- SUGGESTIONS/ CONCLUSION

Appendix

Bibliography

The @ove guidelines are nat the prescription onwriting the projed report but can be
used as a milestones while writing the Project Report. The guide has the every
discretion to change the dhapter scheme & per the requirement

Note : 1) There shoud be proper linkage between oljedives, data analysis and
interpretation, findings and suggestions.

2) Student shoud na use logos and rame of company on the projed report
pages. Header and Footer shal consist of university name and ingtitute name
respedively. No ather information shoud be included in the Header and Foater.

3 Use of coloursin text matter shoud be avoided.
* % % k kx B+
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Paper — 7 Computer Fundamentals and BusinessCommunication

Introduction to Computers — Charataracstics of Computer, Block diagram of
Computer, Inpu and Output devices, Storage devices. Hardware and Software —
System Software and Applicaion Software. Operating systems and functions of
operating system,.

Pradicdson MSWord, MS Excd, MS RPower Point.

Introduction to Internet — Applications of Internet — E- Mail, Discusson Groups .
Introduction to Eledronic Commerce and Eledronic Business

Shivaji University, Kolhapur
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BusinessCommunication

Communication. - Meaiing, Importance ad obedives, Principles of
Communication Forms of Communicaion, Process of Communicdion, Barriers in
eff ective Communication.

Interpersonal Communicaion —Groupand MassCommunication .

Written Communication: - Business letter, inquries, circulars, qudations, orders,
adknowledgement exeaution, complaint, Banking Correspondence, Application for
job,Bio — dcita.

Oral Communicaion: - Listening and Speaking-prepared Speedties and Extempore
speedties. Meding - Notice, Agenda and Minutes.

Books Recommended

1 Eff edive BusinessCommunicaion Murphy.

2. BusinessEnglish and Communicaion | Cleak

3. BusinessCommunicaion Pradhan and Thakur.
4 BusinessCommunication Bal asubramanium.

* % &k k B+

Revised Syll abus For
Diplomain BusinessManagement ( DBM )

Paper —8 Case Study & Research M ethodology

A ) Case Study

Case study is an important tod in Management Educaion. Case Study sessons shoud
be @mnducted after completion d a particular topic from the syllabus. Cases shoud be
discussed and a solution shoud be written in the standard format as mentioned below.-

akrwnE

Identification d problem.
Analysis of fads
Asaumptions if necessary
Alternative solutions.
Best Solution.

B) Research Methoddogy

Meaning Objedives and Motivation in research — Types of Research — Reseach
Approades — Research Process— Validity and Reli abili ty of research.

Reseach Design — feaures of Good Design — Types of Research Design — Basic
Principles of Experimental Design.

Sampling Design — Steps in Sample Design — Characteristics of good Sample design
, Methods of Sampling.

Methods of Data mlledion — Primary Data — Questionraeire and Interviews —
Colledion d Seamndary Data— Cases and Schedules.

Testing of Samples — Sampling distribution , Sampling Theory — Determining size of
sample, codificaionlevel .

Interpretation d data and report writing — Layout of research paper.

Shivaji University, Kolhapur
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Books Recommended

1 Research Methoddogy C.R. Kothari

2. | Reseach Methoddogy Dr. V.P. Michel

3. | Reseach Methoddogy Saranwala.

4. | Casesin Management Menzes.

DBM Syllabus-June 2004birje

SSRBOS BIRJE SR/JC

Shivaji University, Kolhapur




