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Shivaji  University, Kolhapur 
M.B.A. (Executive) Distance Mode 

 Implement  from 2012-13 
Hospital Management (Optional Paper ) 

Paper – I  
Principles & Planning for Hospital Management 
Unit 1.  Hospitals & Health Care Systems in Indian and Global perspectives   
            a) Introduction- Definition- Classification-Types 

b) Different Hospital Service Units 

Unit 2.  Fundamentals of Hospital Planning  

a) Market Research & Feasibility Study 

b) Strategic Planning & Operational Planning  

Unit 3. Organizational Structure & Control Process   

a) Organizational Structure - Importance – Process – Mission – Vision  

b) Control Process  

Unit 4.  Human Resource Planning for Hospital 

  a) Hospital Man power Planning – Recruitment - Development 

  b) Leadership – Team Building - Human Behavior 

Unit 5.  Service Marketing & Code of Medical Ethics  

a) Service Marketing  

b) Code of Medical Ethics  

Unit 6. Operational & Clinical Research  

a) Operational Research  

b) Clinical Research  

Unit 7.  Statutory Requirements of a Hospital 

  a) Statutory Requirements 

  b) Laws related to Hospital  
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 Unit 8.  Health Insurance & Consumer Protection Act 

a) Health Insurance  

b) Consumer Protection Act 

 

 

Paper – II  
Hospital Facilities  

Unit 1.  Hospital Facility Designing 

a) Architectural Designing  

b) Designing concerns for HVAC, Security, fire & communications  

Unit 2. Designing of Special Areas  

a) Operation Theatre – Intensive Care Unit – Emergency  

b) Mortuary  

Unit 3.  Equipments  

a) Capital Equipment Planning – Grouping & Classification  

b) Procurement, Maintenance & Condemnation 

Unit 4.  Medical Technology  

a) Planning for technical advances  

b) Future trends in Hospital Management  

Unit 5.  Material Management & Inventory Control 

a) Material Management  

b) Inventory Control 

Unit 6.  Hospital Pharmacy & Medication Management  

a) Hospital Pharmacy  

b) Medication Management  
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Unit 7.  Medico Social Services  

  a) Organization including Staffing - Scope 

  b) Function of Medico social worker – Problems & trends 

Unit 8.  Nutrition & dietary services  

  a)Nutrition & Diet types  

  b)Kitchen & supplies 

 
Paper – III  

Hospital Services  

Patient Care Services – 

Unit 1.  Emergency Services & Disaster Management 
  a) Emergency Services  
  b) Disaster Management  
Unit 2.  Out Patient Department (OPD) 

a) Planning – Calculating expected workload – Functions & 
Functional Zones. 
b)Organizational Structure – Functional Management – Day Care 
centre. 

Unit 3.  Ward Management  
  a) Ward Planning – Ward Design 
  b)  Ward Management – Pharmacy – Functions of a ward clerk 
Unit 4.  Operation Theatre & CSSD 

a) Operation Theatre Complex 
b) C.S.S.D 

Hospital Support Services – 
Unit 5.  Imaging & Diagnostic Services 
  a) Radiology & Imaging Services 
  b) Central Clinical Laboratory 
Unit 6.  Blood Bank 
  a) Guidelines - Organization of Blood Bank 
  b) Donation Facilities – Good Transfusion Practices 
Unit 7.  Linen, Laundry and Transport  
  a) Linen, Laundry  
  b) Transport  
Unit 8.  Housekeeping & Bio Medical Waste (BMW) 
  a) Housekeeping  
  b) Bio Medical Waste  
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                                                    Paper – IV 

Total Quality Management and HIMS – 
 

Unit 1.  Hospital Financial Management  

a) Hospital Budget & it’s Control 

b) Costing – Pricing – Cost Centres – Performance Budgeting  

Unit 2.  Medical Audit & Hospital Acquired Infections 

  a) Medical Audit  

  b) Hospital Acquired Infections 

Unit 3.  Good Medical Practices  

a) Regulatory Committees 

b) Accreditation Bodies – ISO/NABH/JCI 

Unit 4.  Laws as applied to Medical Profession  

  a) Doctor Patient Relationship - Consent 

  b)  Laws related to Hospital Administration 

Unit 5.  Medico Legal Issues & Legal Responsibilities 

a) Medico Legal Issues  

b) Legal Responsibilities  

Unit 6.  Medical Record Department  

   a) Importance – Planning & Organization - Hospital Statistics 

  b) Retrieval – Retention – Confidentiality & Safety 

Unit 7. Computer Application in a Hospital  

  a) LAN – WAN - PACS 

  b) Data Collection - Security & confidentiality 

Unit 8. Hospital Information System 

  a) Planning computerized HIS – Classification – Benefits 

  b) Non Computerized HIS 
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Paper – V  

Case Studies in Hospital Management 
 

Unit 1.  Concept and types of cases, steps in Case Analysis  

   

Unit 2.  Relevance and importance of Case Studies in Hospital 
Management  

 

Unit 3.  Steps for Case Solution, Analysis and Interpretation of Case in  
           Hospital 

 

Unit 4.  Analysis and interpretation of short cases-examples  

 

Unit 5. Analysis and interpretation of medium cases-examples 

 

Unit 6.  Analysis and interpretation of medium cases-examples 

 

Unit 7.  Short and Medium cases for practice  

 

Unit 8. Long cases for practices  
 
 
 
      
 

 


