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INDUSTRIAL MANAGEMENT 

Optional paper-I  2009 

Factory Management 

 
Section-I 

1  Basics of Industrial Management :- 

Meaning. Impartamce of Industrial Management, Recent     trends in 

Industrial Management,  Scientific Management- Meening, Principles 

and mechanism. 

 

15 

2 Factory Location and Building:- 

Factors determining location of factory – steps in location, factory 

Building- factors to be considerd, Types of Building. 

15 

3 Plant Layout:-  

Nature, objectives, Importance- factors influencing layout Types of 

layout- Problems of layout. 

15 

4 Work environment:- 

Meaning, Importance, factors affecting work environment Lighting, 

ventilation, Air Conditioning – Sanitation Noise Control. 

15 

 Section-II  

5 Production, Planning and Control (PPC) 

Meaning objectives- Importance- space- production planning –

function, techniques of PPC- Routing-scheduling –Despatching- and 

follow-up Limitations PPC  

15 

6 Inventory Management and Control:- 

Meaning, definitions, objectives of inventories-Inventery Cost- 

Inventory Control Techniques- ABC Analysis- VED Classification- 

Stock Levels- EOQ.  

 

7 Productivity:- 

Meaning, Importance, measurement- Ways of improving Productivity  

15 

8 Industrial Pollution:-  

Meaning, Causes , Effects and Measures. 

15 
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INDUSTRIAL MANAGEMENT Paper-II 

                               (Human Resource Management) 

 
Section-I 

1 Human Resource Management:- 

Concept- Importance- objectives – Functions of HRM HRM-v/s 

HRD. 

15 

2 Human Resource Planning and Selection:- 

Human Resource Planning – Sources of Recruitment – Selection 

Procedure- Steps in scientific selection procedure 

15 

3 Employce  Training and Development:- 

Introduction- Need for training- Steps in designing training 

programme- Methods of training. 

15 

4 Performance Appraisal:- 

Meaning – Purpose- Methods- Ethics in appraisal. 

15 

 Section-II  

5 Wage and Salary Administration:-  

Nature and purpose of wage and salary administration- Methods of 

wage payment, Time rate, piece rate and incentins plans (Taylor, 

Halsey and Rowan) fringe benefits.  

15 

6 Industrial Relations :-  

Meaning- Importance- objectives- Participants in Industrial Relations- 

Worker’s Participations in Management. 

15 

7 Employce Morale:- 

Meaning- Importance- factors affection morale – Improving Morale. 

 

8 Employce Welfare:- 

Concept- Need- Scope- laboure welfare practices in India  
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INDUSTRIAL MANAGEMENT 

Paper-I 

Factory Management  

Nature of Question Paper 
                                                    Section-I                                      Total marks - 100 

Q.1 Essay Type Question 

           OR 

Essay Type Question 

15 

Q.2 Essay Type Question 

           OR 

Essay Type Question 

15 

Q.3 Write Short Notes   

(Any four out of Six) 

20 

 Section-II  

Q.4 Essay Type Question 

          OR 

Essay Type Question 

15 

Q.5 Essay Type Question 

          OR 

Essay Type Question 

15 

Q.6 Write Short Notes   

(Any four out of Six) 

20 

 

INDUSTRIAL MANAGEMENT Paper-II 

(Human Resource Management) 

Nature of Question Paper 
                                                    Section-I                                      Total marks - 100 

Q.1 Essay Type Question 

           OR 

Essay Type Question 

15 

Q.2 Essay Type Question 

           OR 

Essay Type Question 

15 

Q.3 Write Short Notes   

(Any four out of Six) 

20 

 Section-II  

Q.4 Essay Type Question 

          OR 

Essay Type Question 

15 

Q.5 Essay Type Question 

          OR 

Essay Type Question 

15 

Q.6 Write Short Notes   

(Any four out of Six) 

20 
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