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CENTRE FOR DISTANCE AND ONLINE EDUCATION 

MBA (EXECUTIVE/DISTANCE MODE) 2021-2022                                

General Instructions for Submission of Assignments 
 

1. These assignments should be submitted only by those students who have registered for the 

examinations to be held in June 2022. 

2.  The assignment for each course/paper/subject should be HANDWRITTEN using blue colour 

ink only  on a separate sheet. 

3. Other than the elective papers, assignments are common for MBA-Distance mode course and 

MBA (Executive) mode course. 

4.  Illustrate your answer by giving suitable examples/graphs/charts/figures/tables/diagrams 

wherever necessary. 

5.  Assignments should not be copied, should be clear, readable, and well presented. Students are 

advised that in case two or more students’ assignments are too similar in content then the study 

centre co-ordinator would at his / her discretion decide on the quantum of marks to be awarded, 

irrespective of how good the submitted assignments are. 

6.  Students are also advised to quote sources (if any) of data, facts, sketches, drawings etc. in their 

assignments. They must give references at the end of each assignment. 

7.  A separate set should be made for each subject (Total 8 sets, one per subject). 

8. A cover page as per the format given below should be attached on the top of the set for each 

subject. 

9. Finally for a particular semester, one file should be made for each group of 8 sets (subjects). In 

case a student has to submit assignments for more than one semester then he/she has to make a 

separate file for each semester. 

10. Submit assignments to your study centre only. If a student is unable to submit the assignment(s) in 

person, the student may at his / her own risk submit the assignment(s) through an acquaintance, 

fellow student or by courier. 

11.  Please note  that  there  is  separate  passing  head  for  internal  assignments  (Term  Work)  and 

university  examinations,  student  has  to  obtain  at  least  8  marks  out  of  20  marks  in  internal 

assignments and 32 marks out of 80 marks in university examinations and total of minimum    

40% in each subject for passing.  In addition, to pass the course a student has to obtain a minimum 

of 50 % marks in aggregate in all 32 subjects of the four semesters taken together. 
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Assignment Questions – MBA Part-II/ Semester – IV 

 

General Instruction’s for all subjects. 

1. All questions carry 10 marks each. 

2. Attempt any two questions for each paper. 

3. Maximum total marks 20 for each paper. 

P-I Entrepreneurship and Project Management 

1. Prepare a business plan of your choice, which should include all the 

relevant points.  

2. What are some of the reasons for business failures? If you were starting a 

business, what are some actions you could take to increase your potential 

for success? 

3. Write a short note (any two)-  

a. Various Incentives and Subsidies  

b. Venture Capital Funding  

c. Lessons for Future Entrepreneurs 
 

P-II Management Control System 

1. What are the problems of Management Control in Multinational 

Organisation? 

2. Define Management Control System and explain the process of 

Management Control. 

3. Write short note (Any Two) 

a. Standard Costing 
b. Management Audit 
c. Transfer Pricing 



P-III International Business 

1. Explain European Union in detail. 

2. Explain any two Investment Theories of International Trade.  

3. Write short notes (Any Two) 

a. Non-tariff Barriers 

b. Asian Development Bank 

c. FDI 

 Elective Group A: Marketing Management 

P-IV International Marketing 

1. What is Global Marketing-Deciding? Discuss the Deciding on the 

marketing programme. 

2. What do you mean by Global Marketing Information System? Elaborate 

elements of Global Information System. 

3. Write short notes on (Any two) 

a. Global Marketing Environment.  

b. Global Market Segmentation 

c. Global Pricing Strategies  

 

P-V Case studies in Marketing Management 

1. What is a case? Explain the importance of case methods in 

teaching learning. 

2. Solve case from your SIM (p. 76 case no. 6, Mr. Nishikant). 

3. Solve case from your SIM (p. 82 case no. 8, Celebrities 

Strengthening Troubled Brand). 



Elective Group B: Financial Management 

P-IV International Finance 
1. How to make determination of exchange rate in spot market and 

forward market and also Explain the factors influencing 
exchange rate. 

2. What are the various Risks involved in International 
Operations? Explain the Techniques of covering risks in 
International Operations. 

3. Short Notes (any two) 
i. Foreign Direct Investment  

ii. Importance of International Finance 
iii. Export Credit Guarantee Corporation  

 

P-V Case Studies in Finance 

1. What are the Steps involved in Case study solution in Financial 
Management. 

2. Shalini, after acquiring a degree in Hotel Management and 
Business Administration, took over her family food processing 
company of manufacturing pickles, jams and squashes. The 
business had been established by her great grandmother and was 
doing reasonably well. However, the fixed operating costs of the 
business were high and the cash flow position was weak. She 
wanted to undertake modernisation of the existing business to 
introduce the latest manufacturing processes and diversify into 
the market of chocolates and candies. She was very enthusiastic 
and approached a finance consultant, who told her that 
approximately? 50 lakh would be required for undertaking the 
modernisation and expansion programme. He also informed her 
that the stock market was going through a bullish phase. 

1. Keeping the above considerations in mind, name the source of 
finance Shalini should not choose for financing the 
modernisation and expansion of her food processing business. 
Give one reason in support of your answer. 



2. Explain any two other factors, apart from those stated in the 
above situation, which Shalini should keep in mind while taking 
this decision.  

3. ‘Abhishek Ltd’ is manufacturing cotton clothes. It has been 
consistently earning good profits for many years. This year too, 
it has been able to generate enough profits. There is availability 
of enough cash in the company and good prospects for growth 
in future. It is a well managed organisation and believes in 
quality, equal employment opportunities and good remuneration 
practices. It has many shareholders who prefer to receive a 
regular income from their investments. 
It has taken a loan of Rs. 50 lakhs from ICICI Bank and is 
bound by certain restrictions on the payment of dividend 
according to the terms of the loan agreement. 
The above discussion about the company leads to various 
factors which decide how much of the profits should be retained 
and how much has to be distributed by the company. Quoting 
the lines from the above discussion, identify and explain such 
various factors to be consider. 

 

Elective Group C: Human Resource Management 

P-VI: Human Resource Management in International 
Perspectives 

1. Define International HRM. What is difference between 
Domestic HRM and International HRM? 

2. Explain various approaches used for International Recruitment 
and Selection. 

3. Write Short Notes (Any Two) 
a. Virtual Organization 
b. HR strategy to TQM 
c. Advantages of HRIS 

 

 

 



P-V Case studies in HRM 

Students are expected to write out in detail the steps involved in the case 
solution development and how the case solution(s) has been arrived at. 
Marks would not be given for writing and submitting the case solution 
only.  
1. How to solve case study of HRM? What steps should be included?  
2. Solve the following case and answer the questions.  

Compensation at W. L. Gore 

W. L. Gore and associates is a company well known for its 
GORE-TEX fabric for protective outerwear. The company has been 
included in Fortune’s “100 Best Companies to Work for” list for 17 
consecutive years. Gore has received numerous other recognitions as 
well, including being ranked in the top five on the 2013 World’s Best 
Multinational Work-places list by the Great Place to Work Institute, 
named as a best workplace in France, Germany, Italy, Korea, Sweden, 
the United Kingdom, and China, and frequently used as an example of 
a company that is innovative. Rather than job titles, bosses, and 
organization charts, Gore uses a team approach, with leaders, 
sponsors, and team members. 

The main objective of Gore’s compensation plan is to ensure 
that employees, referred to as associates, are paid for their 
contributions to the success of the company. Their compensation plan 
is focused on both internal fairness and external competitiveness. 
Gore uses two approaches to achieve these goals. The first is 
straightforward and typically used by companies: comparing pay at 
Gore with pay for comparable jobs at other companies. In other 
words, Gore does a lot of benchmarking to be sure their salaries are 
competitive with the relevant labor markets. That take care of the 
external competitiveness part. 

The internal competitiveness part is what is different at Gore. 
The process works like this: Associates on the same team rank each 
other based on contributions to the company for the year. Team 
members provide a numerical ranking, and can provide comments to 
support their rankings and identify strengths or areas for improvement 
of the associates they rank. This information is then used for 
determining raises.  



Questions: 

1. Read the case study very carefully and analyze the case. 
2. Do you think that Gore can achieve its goals of internal fairness 

and external competitiveness with the two approaches used? 
3. If you get a chance to work with this company, would you want 

to work? Why or why not? 
 

3. Solve the following case and answer the questions.  

Harsha and Franklin both of them are postgraduates in 
management under different streams from the same B-School. Both of 
them are close to each other from the college days itself and the same 
friendship is continuing in the organization too as they are placed in 
the same company, Hy-tech technology solutions. Harsha placed in 
the HR department as employee counsellor and Franklin in the 
finance department as a key finance executive. As per the grade is 
concerned both are at the same level but when responsibility is 
concerned Franklin is holding more responsibility being in core 
finance. By nature, Harsha is friendly in nature and ready to help the 
needy. Franklin is silent in nature ready to help if approached 
personally and always a bit egoistic in nature. They have successfully 
completed 4 years in the organization. And management is very much 
satisfied with both of them as they are equally talented and constant 
performers. Harsha felt that now a day’s Franklin is not like as he 
uses to be in the past. She noticed some behavioral changes with him. 
During general conversations, she feels that Franklin is taunting her 
that she is famous among the employees in the organization, on the 
other hand, he is not even recognized by fellow employees. 

One morning Mr. Mehta General Manager Hy-tech technology 
solutions shocked while going through the mail received from 
Franklin about his resignation. Mr. Mehta called Harsha immediately 
and discussed the same as she is close to Franklin. By hearing the 
news Harsha got stunned and said that she does not know this before 
she also revealed here current experience with him. Mr. Mehta who 
does not want to lose both of them promised her that he will handle 
this and he won’t allow Franklin to resign. 



In the afternoon Mr. Metha took Franklin to Canteen to make him 
comfortable after some general discussion he starts on the issue. 
Franklin, after some hesitation, opened his thinking in front of Mr. 
Mehta. The problem of Franklin is -  

1) when he comes alone to canteen the people from others don’t 
even recognize him but if he accompanied by Harsha he gets well 
treated by others. 

2) one day Both of them entered the company together the security 
in the gate wished them but the next day when he came alone the 
same security did not do so. 

3) Even in meetings held in the office, the points raised by Harsha 
will get more value so many times he keeps silent in the meeting. 

It happens to Franklin that he has to face such degradation in 
each day of work which totally disturbs him. Franklin also 
questioned that” Harsha and myself have the same qualification, 
from the same institute, passed out in the same year both with first 
class. We have the same number of experiences in this 
organization. Moreover, the responsibilities with me are more 
valuable than those of Harsha. After all these things if I am been 
ignored or unrecognized by the fellow employees my ego does not 
allow me to continue here”. 

Questions:  

1. Read the case study very carefully and analyze the case. 
2. Do you think, Franklin is been ignored or unrecognized by the 

fellow employees?  
3. If you were Mr. Mehta, What actions will you take to stop his 

resignation? How will you convince him?  
(Source : https://www.indiaclass.com/hrm-case-studies/) 

 

 

 



Elective Group D: Production and Operations Management 

P-IV World Class Manufacturing 

1. What is World Class Manufacturing? Explain the concept of 
Automation in Materials handling system.  

2. Explain Flexible Manufacturing System in detail.  
3. Write short notes (Any Two) 

a. Controlling Environmental Pollution 
b. Kanban System 
c. Problems in Software implementation  

 

P-V Case Studies in Production Management 

Students are expected to write out in detail the steps involved in 
the case solution development and how the case solution(s) has 
been arrived at. Marks would not be given for writing and 
submitting the case solution only. 

1. What is Case? What are the different types of Cases? 
2. Kindly consider the case from your SIM and analyze the case. 

(Case no. 2, Page no. 94) 
3. Solve the following case and answer the questions. 

Case – JIT Action  
A new phenomenon called ‘Apparel on Demand’ is slowly 

making its presence felt. It is an extension of JIT linking retailers 
and manufacturers for a just-in-time responsiveness. NaaR 
Clothing Inc., promoted by a young management graduate has 
recently ventured into the business of making reasonably priced 
custom jeans for women. It has partnered with many stores selling 
women garments. In the stores, women are electronically measured 
and information like colour, fabric, style, etc., are recorded.  

The information reaches the NaaR manufacturing facility at 
Ahmedabad almost immediately through a state-of-the-art 
information system. NaaR guarantees delivery of the custom jeans 
within 10 days. With the growing acceptance of jeans among the 
women in India, specially in the urban areas, the market for 
women’s jeans is growing at a fast pace. NaaR with its unique 



business model hopes to garner a significant share of this market. 
The promoter of NaaR along with her top executives is confident 
that their concept of JIT jeans would work.  

 

Questions:  

1. Analyze the case 
2. Do you think NaaR’s strategy would work? Why or why not?  
3. Will customers wait for 10 days to have the jeans delivered? 

What can NaaR do to compete on customer service if delivery 
takes this much time?  

 
(Source - 

https://himadri.cmsdu.org/documents/POM_Case_Studies.pd
f) 

 

Elective Group F : Industrial Management 

P-IV Industrial Marketing 

1. Explain Industrial Buying Behaviour in brief. 
2. Explain Industrial Market Segmentation, Target Marketing & 

Product Positioning. 
3. Write Short Notes (Any Two) 

a. Role of Advertising 
b. Selecting right channel of Distribution 
c. New Product Development Process  

 

P-V Case studies in Industrial Management 

Students are expected to write out in detail the steps involved in the case 
solution development and how the case solution(s) has been arrived at. 
Marks would not be given for writing and submitting the case solution 
only.  

1. How to solve case study of Industrial Management? What steps 
should be included? 

2. Kindly consider the case from your SIM and analyze the 
case. (Case no. 1, Page no. 53) 

3. Solve the following case and answer the questions. 



Soomesh Sharma grew up in a robust north Indian family where 
taking medicines for petty problems was frowned upon. Elders in 
the family believed that minor ailments could be cured by 
appropriate precaution and diet control. Soomesh particularly 
remembered how he was chided for wanting to eat ice-cream when 
his throat was sore. He was not only denied his favorite ice-cream, 
but was also administered liberal doses of ginger juice. Soomesh 
majored in commerce in college and rounded-off his studies with 
anMBA in marketing from the USA. He returned to India and 
bought out Cool Cream Pvt. Ltd., a company recognized as the 
manufacturer of finest ice-creams throughout the country. Soomesh 
was visiting his elder sister who stayed in another town when his 
throat got infected. Out of old habit, he gave-up ice-cream and 
asked his sister for some ginger juice. His sister, out of sympathy 
for her brother, mixed some ginger juice in a bowl of ice cream and 
Soomesh ate the innovative product with great delight.  
 The entrepreneur in Soomesh told him that his sister had an 
excellent marketable product. Shortly after returning to his 
company, Soomesh instructed the R & D centre at Cool Cream to 
develop a ginger ice-cream. The product so developed was named 
Adrak Ice-cream and was tested in the market. The concept of an 
ice-cream containing ginger, which would protect the throats of 
those who relished ice-creams, was seen to have been well 
received. Soomesh, thereafter, called a conference of various 
department heads to work out a pricing strategy for Adrak Ice 
Cream. The manager for finance wanted the price to be cost of the 
product plus a 100 percent profit. The R & D chief supported him. 
He emphasized that the product would be copied in no time and 
cool cream would lose all the advantages and investments for 
developing the idea The sales team advocated a low price to 
introduce the product so that it would be accepted in the market.  
 The manufacturing manager was not willing to compromise on 
quality to cut the price/cost. He insisted that Cool Cream must 
maintain its fair name at all costs. The purchase manager pointed 
out to the difficulties of buying and keeping stocks of an 
agricultural product like ginger. He added that this would add to the 
costs 



You were invited to this brainstorming session as a consultant 
and are required to recommend a pricing strategy to Soomesh 
Sharma, the owner of Cool Cream Pvt. Ltd.  
Q. Analyze the case and give appropriate solution 
Q. Do you think the idea of introducing ‘Ice-cream with Ginger 
flavor’ will capture the market and sales will increase? Why? or 
why not?  

 
 

Elective Group G : Management of Higher Education 
 

P-IV Governance & Quality of Higher Education 

1. Explain the different issues involved in Quality of Higher 
Education. 

2. Explain institutional planning in detail.  
3. Write short Notes (Any Two)-  

a. The National Knowledge Commission 
b. Characteristics of Distance Education  
c. Preparing staff for teaching online 

 

 

P-V Case studies in Higher Education 
 

Students are expected to write out in detail the steps involved in the case 
solution development and how the case solution(s) has been arrived at. 
Marks would not be given for writing and submitting the case solution 
only. 

1. Explain the concept of case and different steps in case Analysis. 
2. Solve and analyse the following Case. 

  In one of the university's grantable department there are 10 
technical posts of supporting staff are sanctioned. But none of it is 
filled even any daily wages clerk and peons are not given by 
administration to this department then teaching staff is working both 
of work i.e. clerical plus teaching. Teachers reported regarding it but 
still their requirement is not considered and teachers are heavily work 



loaded. Then what will solution you will provide for this situation? 
Give the solution for this case with examples.  

3. Solve and analyse the following Case. 

A young teacher applied for a research fellowship under FIP of the 
UGC and he obtained it, joined the research institute concerned and 
completed his thesis for Ph.D. degree within two years only. Actually, 
the fellowship was granted for three years. The student was asked by 
his guide and the director of the institute to continue his study up to 
the end of the fellowship period in order to bring out a scholarly 
research publication. Meanwhile the UGC issued a circular (order) 
that the period of fellowship would end on the date of the submission 
of the thesis by the fellow receiving the fellowship of the UGC. The 
circular was first sent to all the universities and then the universities 
informed the research centres accordingly. The process took time and 
in effect the fellow came to know about it after three and half months. 
Immediately he brought the UGC circular to the notice of his guide 
who was also the Director of the research institute and returned to his 
original post in the college department. What should be the 
accounting of the period of three and half months?  

 

 


