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BUDGET  2010-11 - AN OVERVIEW 

A) Introduction- 

The Annual Financial Statement (Budget) for 2010-11 is submitted for the approval of the Senate.  Total estimated receipts of Rs. 178.81 crores and expenditure of Rs. 185.28 crores is shown in this budget.  There is a deficit of Rs.6.47 crores. Deficit in University’s own resources is Rs.0.77 crores and remaining major deficit amount belongs to Depreciation Fund, Research and Development Fund and other Funds.  This deficit will be met out from the carry forwarded balances of Research and Development Fund and Depreciation Fund. 

B) Structure of the budget – 

The University Budget is divided into five major parts--       

(a) Maintenance (b) Development  (c) Salary  (d) Agency  (e) Debt Heads.  

(a) Maintenance Budget - Income from University's own funds and expenditure out of it, are included in this part of Budget. Provision for all the recurring expenditure including salary for the posts sanctioned out of University fund is included in this part.  In case of academic departments as far as possible expenditure is restricted to their income.  There are some units, which are being run on self-supportive basis namely Computer Centre, University Press, Dr. Appasaheb Pawar Vidyarthi Bhavan, M.B.A. Course, Mass Communication, Distance Education Centre, Technology Department, Food Technology, Applied Chemistry, Computer Science Dept., Agro Chemical and pest Management, Bio-technology, Microbiology, Bio-Chemistry, etc.,  as far as income and expenditure is concerned, all the units are self-supportive.  Some departments like USIC, Publication, Computer Centre, Garden are trying their best to increase their own income by introducing various activities.  In the case of these departments, university undertakes the liability of providing necessary infrastructure only and they are asked to limit their recurring expenditure to the income they generate.   

(b) Development Budget  -  It includes provisions out of Depreciation Fund and Research and Development fund.  Only non-recurring expenditure is provided from these funds.  Provisions of replacement and major repairs of old building and replacement of machinery against the old are provided from the Depreciation Fund.  Provisions for new constructions, purchase of new equipments are available from the Research and Development Fund. No recurring expenditure is allowed out of the Development Budget.  

  (c) Salary Grant Budget  -  In this section, provisions are made for pay and  Allowances for which Govt. Grants are received.

(d) Agency  -  In this part of the Budget, the receipts and expenditure of the projects for which grants are received from UGC, State Govt., and Central Govt. are included.  

(e) Debt Heads  -  This part of the budget deals with provisions related to advances, deposits and various funds of the departments and sections having independent bank accounts. It includes income and expenditure of NSS, Godbole Chair, Bhagwan Mahavir Chair, Bank of India Chair, Sant Tukaram Maharaj Chair, Endowment and Donation Fund, Provident Fund etc. 

In C, D, E part of the budget there is very little scope for accurate estimation, and, therefore, irrespective of the budget provisions shown in this budget, transactions are allowed in Salary, Agency, and Debt Heads. Focus is greater on the part (a) and (b) above (Maintenance and Development) and evaluation of budget is limited to these two parts only.

The following tables and diagrams show the estimated receipts and expenditure.

                     Table No. 1   




            Diagram No. 1

       
Statement showing the source wise estimated 
 

        Pie Diagram showing source wise         

         receipts for 2010-11 & percentage                                                               receipts for 2010-11
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 Table No. 1 shows the major source of Receipts including salary grants from the State Govt.  As far as University’s own resources are concern, major contribution is from administrative departments.  

Table No. 2   




    Diagram No. 2

Statement showing the head wise  


         Pie Diagram showing head wise     
estimated expenditure for 2010-11

                percentage of expenditure for 2010-11
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Total receipts earned by Administrative Departments, Science Departments, Other Departments and through Other activities are completely spent on these departments. 

For the sake of proper accounting, expenditure out of University’s own funds is divided into two parts, namely, Capital Expenditure and Revenue Expenditure.  No revenue expenditure is allowed from Depreciation Fund and R & D fund.  

Capital Expenditure

The following Table No. 3 and 4 show the distribution of Capital expenditure and Revenue expenditure on different heads respectively.  Out of total Capital expenditure, major portion is earmarked for purchase of equipments, which fulfills academic needs of the University.
Table No. 3    




     Diagram No. 3

Statement showing the head wise   


      

Pie Diagram showing head wise

Capital Expenditure for 2010-11 


      

percentage of Capital Expd. for 2010-11
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Revenue Expenditure

Out of total revenue expenditure, 13 amount is being spent on the Salary and Daily wages of the employees appointed under University Fund.

Table No. 4    




     Diagram No. 4

Statement showing the head wise   




Pie Diagram showing head wise

Revenue Expenditure for 2010-11 
       percentage of  Revenue Expd. for 2010-11


During the budget meetings, the Committee has given following suggestions –

A) VACANT  POSTS –

1. Due to non-appointment of employees under Govt. Salary Grant, University fund is provided for expenditure on (i) Daily wages  (ii) ‘Work on Demand’ and (iii) Earn & Learn Schemes’.  This adversely affects the development work of university.  It is suggested that vacant posts under Salary Grant be filled in as early as possible. 
B) REVIEW OF FEE STRUCTURE
1. The receipt of the most of the grantable academic departments is less than the amount required for running those departments – particularly in case of Physics, Botany, Zoology and Music Department.  As far as possible, the receipts of every department should be sufficient to meet the expenditure required to run that department.  A Committee be formed to review the present fee structure.  
2. It is suggested that laboratory fees be revised and a separate receipt head for laboratory fees be opened for every academic dept. having laboratory facility.  The amount received under laboratory fees, be provided for laboratory expenditure of that department. 
3. Charges of the guest house be revised and Guest House should be provided with necessary modern crockery. 

4. Reconciliation be carried out in case of Convocation Fee received and degrees allotted against those fees.

C) 
BUILDING AND CONSTRUCTION
1.
A development plan be prepared for the future constructions.  Instead of additional floors on the existing buildings, construction on new vacant spaces is advisable.  Name plates of proposed buildings be placed on the earmarked places.  

2.
Before making final payment of R.A. bills and final bills, remarks of the Head of the departments be obtained.
3.
A new hostel for boys is required which may be considered in near future.

4.
Considering the shortage of skilled employees in Engineering Section, services of outside agencies be utilized.

5.
From the next financial year, charges collected from hostel students towards light and water usage be transferred to Engineering Section.

6.
Construction of Faculty House be considered.
7.
To curtail expenditure on electricity, a solar light system for street light and garden be considered.  

8.
University has paid huge amounts to electricity for uninterrupted power supply.  An agreement is executed in this regard, however, if there isn’t uninterrupted power supply, the same may be persuade with concerned authority and  further action be taken as per agreement.   
D)      GARDEN – 

 1. 
Garden section should reconcile dues to be collected from colleges under 

    
Tree Plantation Scheme.

E)
DEPARTMENTAL RECEIPTS

1.
In case of self-supportive departments, a review of actual receipts be taken every three months and proportionate amounts be provided for expenditure against those receipts.
2.
Students Welfare Section should see that the fees collected by the colleges are sent in time to University and the amounts received are correct as per number of students enrolled at those colleges.
3.
In case the departments’ receipts are lower than the last three years average, matter should reviewed and the reasons for the shortfall be submitted to Finance & Accounts Committee.
 
F)   
PURCHASES 

1.
The proposals for computer purchase should accompany the details of usage of the computers available and the proposal should justify the necessity for purchase.
2. 
A proposal be prepared and send to UGC for replacement of existing computers, purchased before five years. 

G)   
LIBRARY

1. A scheme be introduced to extend the library facility.

2. Considering existing rates and penalty for loss of rare books, these rules need to be revived.

H)
OTHER
1. University has purchased bicycles for students.  It is seen that most of the bicycles purchased for students are not being used and as a result due to rust, they are being damaged.  This scheme is required to be reviewed again and a provision for maintenance responsibility and security be introduced.
2. University is going to celebrate Golden Jubilee Year in a near future.  It is suggested that university authority should try for the funds for this occasion from Central Government.
3. Nehru Study Centre be developed as an academic department.

4. A Pension Fund be created for the staff appointed under Self- supportive schemes.

Suggestions in respect of Academic departments –

a)
PHYSICS – 
· The department should plan to establish an Energy Park.  The dept. should consider and prepare Non-conventional Power Generation Schemes.
· The department should look into the reasons for shortfall in annual receipts.

· The Solar equipment purchased under this dept. needs to be replaced.
b)
FOREIGN LANGUAGE – 
· This dept. has been provided with a Language Lab and as such laboratory charges be collected from students for use of laboratory.
c)
STAT SECTION -  
· As per university policy, some portion of the overhead charges is transferred to University Fund for Research & Development Activities.  All the departments should be communicated that the amount so credited shall be the part of the common R & D Fund and no individual department should claim its share to be spent on concerned departments only.
d)
B.C.U.D. – 
· Various receipts like Lead college fee, youth festival contribution, student aid fund, pro-rata, student-parent accident insurance scheme subscription, fund for natural disaster, e-services etc. are being collected by concerned colleges from students.  But it is seen that the amounts to be submitted to university, out of these receipts are not being paid on prescribed dates and as a result, it affects adversely to the university budget.  Strict measures be applied for timely collection of these fees and reconciliation be carried out periodically.
· Fees for placement of college teachers is required to be revised.  At present it is Rs.300/- which is not sufficient.

· BCUD Section should update number of students enrolled and this information should be made available on University Website.

e)
EXAMINATION –

· The scheme ‘VC’s Fund (Penalty from teachers and students)’ be reviewed.

ACHIEVEMENTS/PERFORMANCE –

(A) Receipt - The expected receipt under Maintenance Budget for 2009-10 was Rs.40.12 crores as against this provision the actual receipt of Maintenance budget on 15/2/2010 is Rs. 30.99 crores.  Considering remaining period, the actual receipt is likely to exceed the estimation upto 31st March 2010. 
(B) Expenditure - (i) Total expenditure for Maintenance Budget for 2009-10 was estimated at Rs.36.90 crores, against this estimation, actual expenditure incurred upto 15/2/2010 is Rs. 20.65 crores.  All the departments are being instructed to utilize the estimated funds before 31st March 2010.

(C) Progress report of the important budget provisions – 

1. LADIES HOSTEL – 
The budget provision and actual expenditure for this work during last four years was – 


           

  








    (Fig.in crores)

	Sr.
	Year
	Provision

	1
	2006-07
	0.60

	2
	2007-08
	0.95

	3
	2008-09
	1.60

	4
	2009-10
	1.00


Total expenditure incurred so far by PWD is more than Rs.3.00 crores.  An attractive new building for Ladies Hostel is completed, interior work including furniture is also finished and the building is brought into use.
2. TECHNOLOGY BUILDING -

The budget provision and actual expenditure for this work during last four years was – 


           

  








    (Fig.in crores)

	Sr.
	Year
	Provision

	1
	2006-07
	1.50

	2
	2007-08
	2.67

	3
	2008-09
	2.40

	4
	2009-10
	4.00


 
Total expenditure incurred so far by PWD is more than Rs.6.00 crores.  The building is almost completed and a portion of it is already brought into use. 

     A Provision of Rs. 4.00 Crores was made for Hostel of Technology Dept. and up to 15-02-2010 an amount of Rs.2.33 Crores is spent for this Building.  This Hostel Building is expected to be completed shortly and will be available for use from June 2010. 

3. Centre for Distance Education - construction work of Centre for distance Education is in progress.  A Budget Provision is  Rs. 2.00 Crores was made for construction in 2009-10, out of which an amount of Rs. 1.93 Crores is spent so far. The Building is in the final stage and will be brought in to use very shortly.
Following Budget Provisions were not utilized during 2009-10 financial year.
	SR.NO.
	NAME
	BUDGET PROVISION

	1
	Renovation of Humanity Building
	1.50 Cr

	2
	Museum Building Complex
	0.70 Cr

	3
	Mobile Language Lab
	0.50 Cr.

	4
	Recreation Hall for Hostel                             
	0.50 Cr.
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Particulars�
Provision in Rupees�
% to Total  Receipts�
�
Admn deptts�
231350000�
12�
�
Science deptts�
18254000�
1�
�
Other deptts�
19767500�
1�
�
Other activities�
131875000�
7�
�
Salary- govt.�
412706389�
23�
�
Depreciation fund�
81100000�
4�
�
R. & D. Fund�
129900000�
7�
�
Agency schemes�
148727420�
8�
�
Debt heads�
614447200�
34�
�
Deficit�
64638000�
3�
�
Total�
1852765509�
100�
�









Particulars�
Provision in Rupees�
% to Total Expendr.�
�
Admn. Depts.�
225985000�
12�
�
Sc.Depts�
18127000�
1�
�
Other depts.�
18872000�
1�
�
Other activities�
145876700�
8�
�
Salary�
412706389�
22�
�
Depreciation Fund�
81100000�
4�
�
R & D Fund�
129900000�
7�
�
Agency Schemes�
148727420�
8�
�
Debt Heads�
671471000�
37�
�
Total�
1852765509�
100�
�
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Head of Capital Expenditure�
Provision in Rupees�
% to Total Capital Expendr.�
�
Purchase of Furniture�
10315000�
29�
�
Purchase of Equipments�
10835000�
30�
�
Purchase of Computer�
8475000�
24�
�
Purchase of Books and Journals�
3760000�
11�
�
Others�
2100000�
06�
�
Total�
35485000�
100�
�
�
�
�
�









Head of Revenue Expd.�
Provision in Rupees


�
% to Total Revenue Expd.�
�
Salary �
46180000�
12�
�
Traveling Exps. �
5524000�
1�
�
Daily Wages �
7506000�
2�
�
Honorarium �
14486000�
4�
�
Office Exps.�
7453000�
2�
�
Maintenance                                                  �
5177000�
1�
�
Meeting Exps.�
500000�
0�
�
Postage/Telegram                    �
3000000�
1�
�
Advertise charges�
2900000�
1�
�
Lab Expenses�
4103000�
1�
�
Overtime�
2875000�
1�
�
Electricity charges�
15000000�
4�
�
Water Charges�
2500000�
1�
�
Telephone Charges�
1200000�
0�
�
All other exps.�
254971700�
69�
�
TOTAL�
373375700�
100�
�
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